HAEPAJIBHOE 'OCYJAPCTBEHHOE BIO/OKETHOE OBPA3OBATEJIBHOE
YUYPEXJIEHUE BBICIIEI'O OBPA3OBAHUA

TABPOIOJILCKAM T'OCYIAPCTBEHHBIN ATPAPHBIA YHUBEPCUTET

CTABPONIONBCKHH OCYANPCTBEHHbIA T
ATPAPHBIH YHHBEPCHTET 1
2

YTBEPKJIAIO

Hupexrop//lexan

MHCTUTYTA 3KOHOMUKH, (PUHAHCOB U
ynpasienus B AIIK

I'yupko FOnusa AnekcanipoBHa

« » 20 T.

®OHJA OHEHOYHbLIX CPEACTB (OHEHOYHbBIX MATEPHUAJIOB)

b1.0.13.01 YnpaBneHnue npoekTamu

38.05.01 DxoHOMMUYECKasa O€30MACHOCTD
DKOHOMHUKO-IIPaBOBOE o0ecriedeHrne 0e30MacHOCTH rocy1apcTBa U On3Heca
9KOHOMMUCT

OYHas

Craspornosnb, 2025



1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToOB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCCHHbIX

IUIAHMPYEeMbIMH pe3yJIbTATAMH O0CBOEHHS 00pa30BaTe/ILHO MPOrpaMMbl

[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx komnerenuuit OII BO

" OBJIAICHUC CIICAYIOIIUMUA PE3YJIbTaTaMU o6yquI/151 IO JUCIHUIIINHEC!

Kon u HanmeHoBaHue Kon u [lepeyeHb uIaHUPYEMBIX PE3YIHTATOB OOYUECHHS 1O
KOMITETEHITHH HaNMCHOBAaHHE TUCIIUTUTAHE
WHANKATOpa
JOCTYOKEHUS
YK-2 Crnocoben | YK-2.1 3HaeT
yOpaBisTh mpoekroM Ha|Ompexnenser OcHOBBI pa3pabOTKH MPOEKTa B paMKax 0003HAUEHHOI
BCeX JTanax ero | [IeJIb IPOEeKTa | MPOOIeMBI

KHU3HCHHOI'O OUKJa

u
dbopmynupyer
COBOKYITHOCTh
3amad,
pelieHue
KOTOPBIX
HanpsAMYIo
CBSI3aHO C
JTOCTHXKEHHEM
IIeJTN ITPOEKTa
U OIpeJenseT
CBs3H MCXKIY
MOCTaBJIEHHBIM
W 33/1a9aMU U
0KU/1aeMBbIMU
pe3ynbTaTaMu
UX peIIeHHs

ymeet
dopmyaHpoBaTh LENb, 33Ja4l, 000CHOBATh aKTYaJIbHOCTb,
SHAYMMOCTBb IIPOCKTa

BJIaJieeT HABBIKAMH

HaBbikamu onpezeneHust CBA3H MEXKIY MOCTaBIEHHBIMU
3a/1auaMy U 0KUJAAEMBbIMH PE3yJIbTaTaMU UX

pelieHus

VK-2 CnocobeH
yIPaBJIATh IIPOEKTOM Ha
BCEX JTarax €ero
YKU3HEHHOIO IIUKJIa

VK-2.3
OrneHuBaer
pelieHue
[IOCTaBJIEHHBIX
3a7a4 B 30HE
cBOEH
OTBETCTBEHHOC
TH B
COOTBETCTBHU
c
3aIlTaHUPOBAH
HBIMHA
pe3yibTaraMu
KOHTPOJIS, TIPH
HEOOXOIUMOCT
u
KOPPEKTUPYET
CIT0COOBI
pelieHus 3a1a4

3HaeT
OcHOBBI pa3pabOTKX MPOEKTa B paMKax 0003HAYCHHOM
MPOOIEMBI

ymeeT
®opMyIMpOBATH 11€J1b, 33/1a41, 000CHOBATh AKTYaJIbHOCTD,
3HAYUMOCTD MIPOEKTa

BJIajieeT HABBIKAMH

Hasbikamu onpeneneHus CBsA3U MEXKy TOCTABICHHBIMU
3a7la4aMiy U O)KAJJAEMBIMU PE3YJIbTaTaAMU UX

peLIeHus




2. Hepeqeﬂb OLHCHOYHBIX CPEACTB 0 TUCHUIIJINHE

= OrneHO9HOE CPEICTBO
Kon nnnukaropos
3 MIPOBEPKH PE3yIHTaTOB
Ne HaumenoBanwue passena/TeMbl S JOCTHIKEHHUS
3 . JOCTIDKEHHSI HHANKATOPOB
o KOMIICTCHIIH KOMITETCHITU N
1. |1 pa3pmen. YipaBieHue IpOEKTaMU
1.1. | Ynpasnenue npoektamu 4 Yernetii onpoc, Pepepar
IInanupoBanue NpoeKTa. IIpakTuKO-OpHEHTHPOBAHHBIE
12 Hcnoap3oBanue L1br0Pr0]eCt 4 3a/la4i U CUTYaLlMOHHbIE
" | ans cocTaBneHus miaHa padboT 3a1aun

10 IPOEKTY

IIpoexTHas koMaHaa U
MOTHBAIUS €€ YYACTHUKOB.
1.3. | Opranuzanusi KOMMYHUKaIUN 4
YYaCTHUKOB IPOCKTa C
nomo1bso gocku Trello.

Pedepar, YctHblit onpoc

Pa3Butne koMneTeHIMHA 4 VYerHblit onpoc

1.4.
MEHEKEpA IPOEKTA
1.5. | YipaBienue nmpoeKTHBIM opucoMm 4 Yernetii onpoc, Pepepar
1.6. | TubK1e METOIONIOTHY YIIPABJIEHHS POEKTAMH 4 Pedpepar, Keiic-sanata
Metomuxa RAPID ITpaKTHKO-OPUEHTHPOBAHHBIE
1.7. | FORESIGHT & npoektom 4 3ajiady 1 CHTYallMOHHBIC
yTpaBJIeHUH sajaun
1.8, |Moaem ynpasienns 4 VeTuslii onpoc, Peepar
" | mpoexTaMu
VYipaBieHue UHBECTULIUSAMU,
19 (MHaHCAMU U pUCKaMU 4 Yerasrii onpoc, Keiic-3agaga
" | npoekTa. AHaJIU3 JaHHBIX B
YTPaBJICHAH TIPOEKTAMH.
1.10 Yipasnenue peannsanueit 4 Keiic-3amaua, YcTHbI# ompoc
) MIPOEKTA
3a

[IpomerxyTouHast arTecTauus

3. OueHouHbIe CPeICTBA (OLIEHOYHbIE MATEPHAJIbI)

[IpuMepHBIii TNEepedYeHb OLEHOYHBIX CPEACTB Uil TEKYILIEro KOHTPOJS YCIIEBaEMOCTH U
MIPOMEKYTOYHOM aTTECTALIMU

Ne  |HammeHoBanue Kparkas xapakrepucruka IIpencraBieHne OLIEHOYHOIO CPEJICTBA B
/0 | OLEHOYHOT'O Cpe/iCTBa OLICHOYHOTI'O CPEACTBa ¢donzae (OnieHoUHBIE MaTEpHAIb)

Texkyumii KOHTPOJIb

| s OueHKM 3HaHUHI




YcTHBIN ompoc

CpencTBO KOHTPOJIS 3HAHUH
CTYICHTOB,
CIIOCOOCTBYIOILIEE
YCTaHOBJICHHIO
HENOCPEICTBEHHOT'O
KOHTaKTa MEXIy
npenoaaBaTeseM u
CTYZIEHTOM, B TIpolecce
KOTOPOTO TPETo/IaBaTeb
NOJTyYaeT IMHUPOKUE
BO3MOXKHOCTH ISl H3Y4CHHUSI
WH/IMBUIYAITbHBIX
0COOCHHOCTEH YCBOCHUS
CTyJIeHTaMH y4eOHOro
Marepuarna.

HepequL BOIIPOCOB JIs1 YCTHOI'O OIIpOCa

JIJ1s OlleHKU YMEHUH

IIpaktuxo-
OPHUEHTHPOBAHHBIE
3a/1a4M U CUTYal[MOHHbIE
3a1a4u

3aauy HallpaBJICHHbIE HA
HCITOJIb30BaHUE
nproOPETEeHHBIX 3HAHUN U
YMEHUH B MPAKTHYECKON
JeATEIbHOCTH U
MIOBCEIHEBHOM KU3HU

Komrtexr MMPAKTHKO-OPUCHTUPOBAHHLBIX U
CUTYallMOHHBIX 3aJa4

Pedepar

Pedepar [Tponykr
CaMOCTOSITEIILHON PabOThI
CTYJICHTA,
NPECTaBIAIOMNN CO00H
KpaTKOe M3JI0KEHHE B
MUCHBMEHHOM BH/IE
MOJTYYCHHBIX PE3yJIbTaTOB
TEOPETUIECKOTO aHATH3a
ONpeAeICHHON HayYHOI
(yueOHO-
HCCJIEI0BATEIIbCKOM ) TEMBI,
/i€ aBTOP PACKPBIBAET CYTh
HCCIIeyeMOM TPOoOIeMBbl,
MPUBOIUT PA3ITUIHBIE TOYKU
3pEHHUS, a TAKKE
COOCTBEHHBIE B3TJISI/IBI HA
Hee.

Tewmsl pedepaToB

JIJ1s1 OIIGHKH HaBBIKOB

Keiic-3amaua

[TpobGnemHoe 3ananue, B
KOTOPOM 00yYaroIemMycst
IpeIaratoT OCMBICITHTh
peanbpHyIo
npodeCcCuOHAIBHO-
OpPUEHTUPOBAHHYIO
CHUTYAIIHIO, HEOOXOTUMYIO
JUISL pELIEHUS TAaHHOM
pOoOJIEMBI.

3agaHus 1J1 peuIeHus Kec-3a1auun

HpOMC)Ky'TO‘IHaH aTTcCTaluAa




5 3auer CpencTBo KOHTpOJIA IlepedyeHp BOIIPOCOB K 3a4eTy
YCBOEHHUS y4eOHOTO
MaTepuasa NpakTU4eCKUX U
CEMUHAPCKUX 3aHATH,
YCIEUIHOT'O MPOXOXKIACHUSA
IIPaKTUK U BBIITOJIHEHUS B
IIPOLIECCE ITUX NMPAKTUK
BCEX Y4eOHBIX MOPYUYECHHI B
COOTBETCTBUHU C
YTBEPKICHHOU
IIPOTrpaMmMoi ¢
BBICTABJICHUEM OLICHKH B
BUJIE «3aUTEHOY,
«HE3a4YTCHOD.

4. llpumepHblii GOHT OLEHOYHBIX CPEACTB /IJIsi MPOBEIEHUsI TEKYIIEro KOHTPOJS M MPOMEKYTOYHOM
arrecTanuy 00y4arIIUXCs N0 AUCHUILIHHE (MOAY o) " YiipaBiieHue npoektamu'"

Ilpumepnuie oyenounvie mamepuanvl 011 MEeKyuLe20 KOHMPOJia YCneeaemocmu

Kontponbnas Touka Ne 1 (temsr 1-3)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

OTnnunTenbHble 0COOCHHOCTH MPOSKTHOTO YIPABJICHHUS.

[IpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMEHHM ):

B xoze peanu3zamuu npoekTa noTpedbHocTh B pecypce coctapiseT 900 uznenuid. 3aTpaThl Ha

XpaHEeHHE eIMHMIIBI pecypca cocTaBisitoT 11,25 Teic. py0., a 3aTpaTsl Ha MocTaBky — S50 ThIC. pyoO.

Onpenenure pasMep ONTHUMAIBHOTO 3aKa3a, a TakkKe TOYKy 3akaza M CpeIHud o0beM
MOJIEP>KUBAEMOT 0

3amaca.

Keiic-3amava (orieHKa HaBBIKOB):

PaccraBbTe meiicTBHS, KOTOPbIE HEOOXOMMO OCYIIECTBUTH Ha (pa3e 3aBEPIICHUS MIPOCKTa, B

MOCJIEIOBATEIIPHOCTH WX BBITIOTHEHUS, 3aII0JIHUB TaOJIHUITy:

a) TOKyMEHTUPOBAHUE TOCTHKEHUS;

0) 3aBepIINTH BBHIITYCK OTKOPPEKTHUPOBAHHOTO KOMIUIEKTA JIOKYMEHTOB;

B) COCTABUTh MHCTPYKIIMHU IO UCIIOJIb30BAHUIO PE3YIHTATOB MPOEKTA, BBIMTYCTUTH MMACIOpTa

Ha TEXHUYIECKUE OOBEKTHI;

T') IepeMecTUTh 000pyIOBAaHUE U MATEPUAIIHI;

1) pacopMupoBaThH KOMaHIy MPOEKTa;

€) MPOTECTUPOBATH PE3YIbTAThI TPOCKTA;

) TIepeaaTh 3aKa3uuKy 10 aKTy pe3yJIbTaThl POEKTa;

3) 00y4YuTh MIEPCOHAN 3aKa3yrKa padoTe ¢ pe3ylbTaTaMH MPOCKTa;

1) CYMMHPOBATh OCHOBHBIC MPOOIEMBI, BO3HUKIIINE PU PEATU3AINN TIPOCKTA;

K) 0CBOOOJIUTH MPOU3BOCTBEHHBIE MOIITHOCTH;

1) 00BABUTH 00 OKOHYAHUU MTPOEKTA;

M) HalmMcaTh OTYETHI MO padOTEe BCEX YYACTHUKOB MPOECKTA.

Konrpomnbnas Touka Ne 2 (Temsl 4-6)

Teopernueckuil Borpoc (OLEeHKa 3HAaHUMH):

MortuBanus nepcosaia B IPOEKTE .

[IpakTHKO-OpUEHTUPOBAHHOE 3aJ]aHKE (OLIEHKa YMEHU)

[TpoekTHas noTpeOHOCTH B pecypce coctaiser 1500 enuHul, cTouMocTh NoAauu 3akasza 150

pyOueii/3aKka3, M3JAEpKKU XpaHEHHs] OJHOM eauHuubl = 45 pyOnei/ron, Bpemsi AOCTaBKU 6 JHEM.
Haiinure

ONTHMAaJbHBIA pa3Mep 3aKa3a, H3JAEPKKH, YPOBEHb IIOBTOPHOIO 3aKas3a, €CIM CpOK pealu3aluu
IIPOEKTa

cocrasiseT 150 qHew.

Keiic-3amaua (o1ieHKa HaBBIKOB)

Keiic «Tpanckacnuiickuii ra30mpoBoJI — HOBBIM MapIIpyT K 3KCIIOPTHBIM pbIHKaM» OTCyTCTBUE

BbIXOJIa K MOpIO sBisercs Oonbmioi npoOnemoit ans  TypKMEHHUCTaHa, TIOCKOJBKY JefaeT



HEBO3MOKHBIM

AKCIIOPT Taza 3a pyobex. Tpanckacnuiickuii razonpoBoj (TCGP) otkpoet npsimoit Beixoa B Typiuio u
Ha

3anag dyepe3 AszepOaiipkaH, B TO BpeMsi KakK CEroJHd IOCTaBKM M3 H3TOr0 PETHOHA JTOJIKHBI
OCYIIECTBIISATHCS

yepe3 Poccuto u Upan. Llens npoekra TpaHCKacnHiCKOTO Ta30mpoBOjia — CIIOCOOCTBOBATH CO3/IaHUIO

KaCIHUICKOM PErMoHe HOBOM CUCTEMBI TPAHCIIOPTUPOBKH Ta3a. [a301poBO/ CTAHET 3JIEMEHTOM,

YBEJIMUYMBAIOIIUM MHOT000pa3ue HCTOYHMKOB W MAapUIPyTOB MJIs DKCIOPTa KAacIUHUCKOTO Ta3a B
Typuuto u

EBpomy. [Ilpe3umeHThl 4YeThIpeX ToOCymapcTB — ydacTHHKH mnpoekra (Ipy3us, AszepOaiimkan,
TypkMeHucTan

u Typuus) mnoamucanu [AEKIapaluio B MOJACPKKY mpoekTa. OCYIIECTBISIET 3Ty MOAIEPKKY
IIpaBurenscTBO

CILIA. B peanuzanuu mpoekTa MPUHUMAIOT y4acTHUE MEXAyHapoIHbIe KOPHOpaluu — B YaCTHOCTH,
Shell n

PST International. CTouMOCTb MPOEKTa OIIECHUBACTCS B 2,5 MJIPJ] AOJLIAPOB.

Bonpocs! 115 ananusa

1. K kakoMy THIy OPOEKTOB OTHOCUTCS JaHHBIN MPOEKT?

2. Kakue ¢akTopsl HOATBEPKIAIOT Ballle MPEATIOIOKEHUE?

Kontposnbnas Touka Ne 3 (temst 7-10)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

OrneHka 3KOHOMUYECKOH A(h(HEKTUBHOCTH MPOEKTA: OOIINE MTOAXO/BI.

[TpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMEHHM )

Jiis peanuzanuu mpoMoyITH-poekTa Heooxoaumo 3000 00pa3oB mpoayKIuu. 3aTpaThl Ha

XpaHeHue ojaHoro obpasna coctaBisitoT 10 py6. B mammuumu mmeercs 1000 oOpasmoB. OxugaeMblil
CpOK

pacxoJ0BaHUs 3amaca COCTaBIIAeT 25 THEH, a CPOK peasin3aluu mpoekta — 75 nHei. Onpenenure

ONTHMAaJbHBIA pa3Mep 3aKa3a, IOPOrOBBIM 3amac M KOJMYECTBO IIOCTaBOK, HEOOXOAUMOE JUIs
peanuzanuu

IIPOEKTa, €CIIM M3BECTHO, YTO BPEMS IOCTaBKU COCTaBISAET 4 1MHSA, a BO3MOXKHAs 3aJ€pXkKKa — | JIEHb.
IIpu

3TOM 3aTpaThl Ha MOCTABKY OJHOT0 00pa3ia cocTaBisioT 23 pyo.

Keiic-3amava (o1ieHKa HaBBIKOB)

Ketic «Co3nanue u BBITYCK HOBOM MpOXyKIMKW» M3BecTHas pupMa, crieuaau3upyromascs Ha

MIPOM3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPUOOPOB, IUIAHUPYET BBIMYCK HOBOM
npoxykuuu. Ha

MIPOM3BOJCTBEHHOM COBEIIAHUU OOCYXKIAaeTcs KOHLEMIUs OBITOBOrO MpHOOpa HOBOTO IOKOJICHUS.
OTtpbIBOK

U3 MPOTOKOJIA ATOT0 COBEIIAHUS MpeicTaBieH Hike: PykoBoauTens Otaena pazpadorok: «OcHOBHOE

MIPEUMYIIECTBO, KOTOPOE MOXKHO HCIOJIb30BaTh HaM TNepe] KOHKYPEHTaMH, COCTOMT B BBICOKOM
ypOBHE

HaIlIUX TEXHOJIOTUH. MBI TOJKHBI CO3AaTh IIE€IEBP TEXHOJOTMUECKOT0 UCKYCCTBA, MOCIIEIHEE CIIOBO

TEXHUKW». Bulle-npe3usent no npousBoaAcTBY: «boroch, 4TO Takoe uya0 TEXHUKU OyJeT MpOCTO HE

peHTa0eNbHO C TOYKH 3pEHUS MPOM3BOACTBA. MOXHO pa3pabdoTaTh M CO3[aTh BEIHKOJICITHBIN
OTBITHBIN

oOpaser, 1715 IPOU3BOACTBA KOTOPOTO MOTPeOyeTCs MOJTHOCTHIO Iepeo0OpyA0BaTh HALLIU

IIPOM3BOJICTBEHHbBIE JTUHHUH, 3aKYIIUTh JOPOrOCTOSIINE MaTepualbl. Moe MHEHHUeE, 4To 31oXa

CPEeIHEBEKOBBIX MAacTEpPOB, CO3/aTeleil YHUKAIbHBIX OO0pa3lloB TEXHUKH M HCKYCCTBa, OalleKO B
MIPOLIIOM.

bonpmie mparmatu3zMma, rocmoja.» Buile-mpe3waeHT To MapKeTHUHTY: «MBbl JOJDKHBI CO37aBaTh
MIPOTYKITHEO

C TPUIIETIOM Ha KOHKPETHOTO MmoTpedutesns. ToIbKo OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a UTO
HE

Hy’kHO. Ham motpeOurtens Bpsia au OyleT B OCHOBHOW Macce CBOEH CIOCOOEH OIEHUTh BBICOKHMI



YPOBEHb
TEXHOJOTMYECKOI0 MacTepcTBa HAIIMX H300peTarenei, eciu NpoAyKuus He OyneT yIOBIETBOPATH

ero

KOHKpeTHbIe  TpeOoBaHus.  llorpebutenmo  Takke  Oe3pa3iu4HO, C  TMOMOIIBI0  KaKUX
MIPOU3BOJICTBEHHBIX

JUHUA MBI CMOXEM TIPOHM3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT MOCIeIHWM CYAbCH HaIINX
pelIeHUH,

TaK yX JIyde cpa3y IPUTOTOBUTHCS K €r0 TEKYIIIUM HACTPOCHUSIMY.

Bompocs! q1s1 ananmu3a

1. B uem cyTb NpOTUBOPEUUS MEXKY PA3IMUHBIMU YUaCTHUKAMU MTPOEKTa CO3JaHUs U BBITyCKa
HOBOW MPOTYyKIINHU?

2. Ups TOUKA 3peHUs, MTO-BAIIEMY, SABJISICTCS IPUOPUTETHO MPUEMIIEMON U TToueMy?

3. Kakum 00pa3oM MOKHO YCTPaHHTh Ha3pEBAIOIINA KOHPIMKT MEXKIY YIYaCTHUKAMH MpOeKTa?
4. Koro u3 y4acTHUKOB COBEIIAHUS BBl ObI HA3HAYMIIM Ha JIOJDKHOCTH PykoBOAUTENS TIPOCKTA?
[Touemy?

. [lonarue u KIaccupukammsi OrpaHUuICHUIN TTPOCKTA.

. JKM3HEHHBIN UK SKOHOMHUYECKOTO MPOEKTA.

. JKu3HEeHHBI! UK OpraHU3allMOHHOTO MTPOEKTA.

. ZKu3HEHHBIN UK HUHBECTULIHOHHOTO IIPOEKTA.

. JKu3HEHHBIN MUK COIMAILHOTO MIPOEKTA.

. Komanabie u GyHKIIMOHATBHBIC POJIH.

. Obmue TpeboBaHUs K MMPOCKTHOM KOMaHAe U hopMain3aIus ee AesITeIbHOCTH.
. Tunsl pykoBoAUTENEN IPOEKTA U CIIOCOOBI PyKOBOJICTBA.

9. OcoOeHHOCTH MOTHBAITUU YYaCTHUKOB TIPOSKTHON JIEATEITLHOCTH.

O DN KW

10. ®opmupoBaHUE aBTOPUTETA PYKOBOAUTENS, CIIOCOOBI €T0 MOBBIIEHUS. J{elcTBUSA, IOIPbIBAIOIINE

aABTOPHTET.

11. BausiHue Ha WIEHOB KOMaH/1bl 1 MAHUITYJIMPOBAHHE.

12. Crtoco0s! CIUIOYEHUST KOMaHIbL.

13. O6nactu 3¢(HheKTUBHOTO MPUMEHEHHS PA3IMYHBIX OPTaHU3AIUOHHBIX CTPYKTYP B IPOEKTHOM
yIpaBJICHUH.

14. Opranu3zanioHHbe GOPMBI IPOEKTOB, MPUMEHSEMBIE B PA3JIMYHBIX OTPACISAX X03IHCTBEHHOM
NEeATEIbHOCTH OPTaHU3aLUN.

15. JlomxkHOCTHAsA HHCTPYKLUS PYKOBOAUTENS IPOEKTA: COIEP’)KAaHUE U OCHOBHOE Ha3HAUEHHUE.
16. HeoOxoaumMocTh KOMaHIHOW paOOTHI MPU OCYIIECTBICHUHU MTPOCKTA.

17. PoneBble 00s13aTeNbCTBA IPU TUNIAHUPOBAHUHN TIPOEKTA.

18. OcoOeHHOCTH 1IeTIeTIoaranust MpoeKTa.

19. ®opmupoBaHue cTpaTeErnu peaanu3aluy IpoeKTa.

20. OT0op cTpaTeruu peaanu3aiiy IpoeKTa.

21. IlpennpoeKkTHast MOATOTOBKA U ONpPEIEICHNE PEAMETHON 00JIACTH MPOEKTA.

22. Cnemudukaryst paboT MPOEKTa: MOHATHE U COJICPKAHUE.

23. OcHOBHBIE IOAXOABI K YIIPABIEHUIO CTOUMOCTBIO IIPOEKTA.

24. Metoauka pa3pabOTKH JepeBa peCcypcoB.

25. MeTo/pl KOHTPOJISI CTOMMOCTH IIPOEKTA: ColepKaHue U 001acT 3¢ (HEeKTUBHOTO TPUMEHEHHUS.
26. B3auMOCBs3b ypaBJCHUs pean3aleil IPOeKTa U KOHTPOJIS.

27. HcTpyMeHTapuid KOHTPOJISL: 001acTi 3PPEKTUBHOTO TPUMEHEHUSI.

28. Ouenka 3¢(HEeKTUBHOCTH KOHTPOJIBHBIX MEPOIPUATHH.

29. IloHATHe U CTPyKTypa OTYETHOCTH IpoeKTa. TeopeTnueckue 1 METOA0IOIrMUYECKHUE MTOAXO0IbI K
COCTABJICHUIO OTYETOB.

30. ®opmynrpoBaHUE LIENH, 331a4 U PE3yIbTaTOB CTaJANH 3aBEPLICHUS IPOEKTA.

31. Ilopsa1ok NOATOTOBKHM apXWBa KIIKOUYEBBIX PE3YJIBTATOB IIPOEKTA.

32. IlopsaoK U METOIMKH NTPOBE/ICHUS aHAJIN3a PE3YJIbTATOB IPOEKTA.

33. OCHOBHBIE IPUYHHBI HEYTAYHBIX IPOEKTOB, aHAJIU3 HEeyay.

34. OcoGeHHOCTH MTPOBEACHNUS JAETOBbIX COBEUIAHUN B POEKTHOM YIPABJICHUU.

35. OcoOGeHHOCTH TPOBEACHHUS IETIOBBIX IEPETOBOPOB C HHOCTPAHHBIMH IMAPTHEPAMHU.

36. TpeboBanus K >3pPEeKTUBHON OpraHU3alMy CTALIMOHAPHOTO MMPOEKTHOTO O(HCa U UX pPeaTu3alluu.



37. BupTyanbHbIi MPOSKTHBIN OPHUC: TPEUMYIIECTBA U HETOCTATKH.
38. KitoueBbie miaru mpu (GOPMUPOBAHUS OOMIEH HICONOTUH MPOCKTHOTO YIPABICHUS H €ro
BHEJIPEHUS B
TEKYILYIO JeATEIbHOCTh OPTaHU3aALNH.
39. OcobGeHHOCTH 00YUYEeHUS MPOCKTHOMY YIIPABICHUIO.
40. Pa3paboTka cTanmapTa 1o yrnpaBjIeHHUIO MPOEKTAMHU.
41. AxtyanpHble TpoOIeMbl BHEAPEHUS TPOSKTHOTO YIIPaBJICHUS B OPTaHU3ALINIO.
Ilpumepnuie oyenounvlie mamepuansl
0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auem, IK3aAMeH)
nO UMO2am 0C60eHUA OUCUUNTIUHDBL (MOOYIA)

Kontponbnas Touka Ne 1 (temsr 1-3)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

OTinuuTenbHbIE 0COOCHHOCTH MPOSKTHOTO YIIPABJICHHMS.

[IpakTHKO-OpUEeHTUPOBAHHOE 3aJjaHKe (OIIeHKa YMEHUN):

B xone peanuzanuu npoekta moTpedHOCTh B pecypce coctapisieT 900 u3menuii. 3aTpaTsl Ha

XpaHEeHHE eIMHMIIBI pecypca cocTaBisitor 11,25 Teic. py0., a 3aTpaThl Ha MocTaBKy — S50 ThIC. pyoO.

Ompenenure pa3Mep ONTUMAJIBLHOTO 3aKa3a, a TakkKe TOYKY 3aKa3a M CpeaHud o0beM
HOJIZICPKUBAEMOTO

3amaca.

Keiic-3amaua (orieHka HaBBIKOB):

PaccraBbTe neiicTBHS, KOTOPbIE HEOOXOMMO OCYIIECTBUTH Ha (pa3e 3aBEPIICHUS ITPOCKTa, B

MOCJIEI0BATEILHOCTH UX BBITIOJHEHUS, 3aTI0JTHUB TaOIHILY:

a) TOKyMEHTUPOBAHUE TOCTHKEHUS;

0) 3aBepUINTDH BBIITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JIOKYMEHTOB;

B) COCTABUTh MHCTPYKIIMHU IO UCIIOJIB30BAHUIO PE3YIHTATOB MPOEKTA, BBITYCTUTH IMACIIOPTa

Ha TEXHUYECKHE OObEKTHI;

I') IEpPEeMECTUTH 000PYI0BAaHHE U MaTEPHAIIBL;

1) pacopMupoBaTh KOMaHIy MPOEKTa;

€) IPOTECTUPOBATH PE3yJIbTAThI IPOEKTA;

) MepeIaTh 3aKa34yMKy 10 aKTy pe3yJbTaThl IPOEKTa;

3) 00y4uTh TIEPCOHAN 3aKa3yrKa padoTe ¢ pe3ylbTaTaMH MPOCKTa;

1) CYMMHUPOBATh OCHOBHBIE MPOOIEMbI, BO3HUKIINE MPU pPeaTU3alluu IPOEKTa;

K) OCBOOOJIUTH MPOU3BOICTBEHHBIE MOIIIHOCTH;

1) OOBSIBUTH 00 OKOHYAHHH TIPOEKTA;

M) HAIKCaTh OTYETHI MO padOTE BCEX YYACTHUKOB MPOCKTA.

KontponbHas Touka Ne 2 (Temsl 4-6)

TeopeTndeckuii Bonpoc (OLIEHKa 3HAHHMN ):

MotuBanus nepcoHana B IpoOeKTe .

[TpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMECHH )

[TpoexTHas moTpeOHOCTH B pecypce coctaisier 1500 enuHuI, CTOMMOCT OAa4H 3aKkas3a 150

pyOneii/3aka3, W3NAEPKKA XPAaHCHHS OIHOW eauHUILI = 45 pyOneit/ron, BpeMs TOCTaBKH 6 THEH.
Haitnure

ONTHMAaJbHBIA pa3Mep 3aKaza, H3AEPKKH, YPOBEHb IOBTOPHOIO 3aKas3a, €CIH CpPOK pealu3aluu
IIPOEKTa

coctaBirsteT 150 quen.

Keiic-3amaua (o1ieHKa HaBBIKOB)

Ketic «TpaHnckacnuiickuil ra30npoBO — HOBBIM MaplIpyT K SKCIIOPTHBIM pbIHKam» OTCyTCTBUE

BBIXOJIa K MOpIO sBisiercs Ooipmioi npobmemoit ans  TypKMEHHUCTaHa, TIOCKOJBKY JeNaeT
HEBO3MOXXHBIM

IKCIOPT Ta3a 3a pyoex. Tpanckacnmiickuii razonpoBoa (TCGP) otkpoer mpsimoii Beixon B Typuuio u
Ha

3amag uepe3 AsepOalipkaH, B TO BpeMsl Kak CErofHs IIOCTaBKU M3 3TOTO0 PETHOHA JOJDKHBI
OCYIIECTBISATHCS

yepe3 Poccuto u Mpan. Lenp npoekra TpaHckacnuiickoro ra3onpoBoja — CIOCOOCTBOBATH CO3AHUIO
B



KACMHIICKOM PErMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH Ta3a. ' a30poBOJ CTAHET 3JIEMEHTOM,

YBEJIIMYMBAIOIIIM MHOT000pa3ue HMCTOYHUKOB W MapUIpPyTOB JUIS JKCIOpTa KAaCIMHUICKOTO Trasza B
Typuuro u

EBpony. Ilpe3umeHThl deThIpex rocynapcTB — ydacTHUKHM mpoekra (I'pysus, AszepOaiimxaH,
Typkmenuctan

n Typuus) noamucanu JAeKIapalMio B MNOJAEPXKKY mpoekTa. OCyIIECTBISIET 3Ty MNOAIEPKKY
[IpaBuTenscTBO

CHLIA. B peanu3zanuu npoekTa NPUHUMAIOT y4acTUE MEXAYHapOIHbIE KOPHOpaluu — B YacCTHOCTH,
Shell u

PST International. CTOMMOCTh POEKTA OLIEHUBACTCS B 2,5 MIIPA IOJIIIAPOB.

Bomnpocs! q1s ananusa

1. K kaxoMy TuIy NpoOE€KTOB OTHOCUTCS JAHHBIN MPOEKT?

2. Kakue ¢akTopsl MOATBEPKAAIOT Ballle MPEINOI0KeHne?

Kontponbras Touka Ne 3 (temsr 7-10)

Teopernueckuil Bonpoc (OLeHKa 3HAaHUMN):

Onenka 3xoHOMUYECKON 3(h(HEKTUBHOCTH MPOEKTa: OOIIHNE MOAXOIbI.

[IpakTUKO-OpUEHTHPOBAHHOE 3a/1aHKE (OLIEHKA YMEHHI)

Jliist peanuzanuy mpoMoyIH-TipoekTa Heooxoaumo 3000 oOpa31ioB MpoayKIHMH. 3aTpaThl HA

XpaHeHue oJHoro obpasma coctaBisitoT 10 py6. B mammumm umeercs 1000 oOpasmoB. Oxumaemblii
CPOK

pacxoJI0BaHUs 3amaca COCTaBIsIeT 25 AHEH, a CpoK peanu3anuu npoexkra — 75 aueit. Onpenenure

ONTHUMAaJbHBIA pa3Mep 3aka3a, IMOPOrOBBIM 3amac M KOJIMYECTBO IIOCTaBOK, HEOOXOIUMOE JUIs
peanuzanuu

MPOEKTa, €CIIM U3BECTHO, YTO BpPEeMs MOCTaBKU COCTaBJseT 4 MHS, a BO3MOXKHAs 3aJepikKa — | JIEeHb.
[Ipu

ATOM 3aTpaThl Ha MMOCTaBKY OHOTO 00pa3Iiia COCTaBIAIOT 23 pyo.

Keiic-3aaua (011eHKa HABBIKOB)

Keiic «Co3manue u BBITyCK HOBOM MpoAyKIun» M3BecTHas ¢pupma, cCrieruain3upyromiascs Ha

MIPOU3BOJICTBE COBPEMEHHBIX DIJIGKTPOHHBIX OBITOBBIX MPUOOPOB, IUTAHHPYET BBIMYCK HOBOM
npoaykuuu. Ha

MPOM3BOJICTBEHHOM COBEIIAHUU OOCYXKIAeTCs KOHIICMIUs OBITOBOTO MPHOOpa HOBOTO IOKOJICHUS.
OTpBIBOK

13 MPOTOKOJIA ATOTO COBEIIAHUS MpeicTaBleH Hibke: PykoBoauTens Otaena pazpaborok: «OCHOBHOE

MPEUMYIIECTBO, KOTOPOE MOKHO HCHOJIb30BaTh HAM IMepell KOHKYPEHTaMH, COCTOUT B BBICOKOM
YpOBHE

HAIIMX TEXHOJIOTUNA. MBI JOJKHBI CO3/1aTh LIEIEBP TEXHOJIOTUYECKOTO UCKYCCTBA, MOCIEIHEE CJI0BO

TEeXHHUKW». BHlle-mpe3uieHT mo npous3BoacTBY: «borCh, 4TO Takoe 4ya0 TEXHUKU OyJeT MPOCTO HE

peHTa0eNbHO C TOYKH 3pEHHUS IPOU3BOACTBA. MOXKHO pa3paboTaTh M CO3AaTh BEIHKOJEITHBIN
OTBITHBIN

oOpa3zell, Jj1s1 TPOU3BOICTBA KOTOPOTO MOTPeOyeTCs MOJHOCTHIO MEPe000Py10BaTh HAIIIN

MIPOM3BOICTBEHHBIC JTMHHH, 3aKYIIUTh JOPOTOCTOSIINE MaTepraibl. Moe MHEHHUE, U4TO 310Xa

CPEHEBEKOBBIX MAacTEpOB, CO3/aTeleil YHUKAJIbHBIX OO0pa3lloB TEXHUKU M HCKYCCTBa, JalleKO B
MPOIILIOM.

bonbmie mnparmatu3ma, rocmoja.» Buie-npe3suaeHT nmo MapKeTHUHry: «Mbl JOJDKHBI CO37aBaTh
MPOAYKIUIO

C MPULIETIOM Ha KOHKPETHOTo notpeduress. TolbKo OH MOXKET TOYHO CKa3aTh, YTO €My HY>KHO, a UTO
HE

HykHO. Ham morpeburtens Bpsx au OyleT B OCHOBHOM Macce CBOEH CIOCOOCH OIICHHTh BBICOKHMA
YPOBEHB

TEXHOJIOTUYECKOTO MAacTepCTBa HAIIUX H300peTareneld, eciu MPOAYKIUs He OyIeT yIOBIETBOPSTH
ero

KOHKpeTHble  TpeOoBanus.  [lorpeOurenro  Takke  Oe3pa3iM4HO, €  TMOMOIIBIO  KaKHX
MIPOU3BOJICTBEHHBIX

JUHUH MBI CMOXEM IPOHM3BECTH TO, YTO €My HYKHO. PBIHOK OyaeT TOCIeIHUM CYAbCH HaIINX
peLieHun,



TakK YK JIyde cpa3y NPUTrOTOBUTHCA K €r0 TEKYIIIMM HACTPOECHUSIMY.

Bonpocs! 11s ananusa

1. B 4eM cyTh IpOoTUBOpPEUMS MEXy pa3IMYHBIMU YYaCTHUKAMHU ITPOEKTa CO3JJaHUs U BBITyCKa
HOBOMW MPOIYKIMH?

2. Ybs TOYKA 3pEHUs, N10-BALLIEMY, SIBJIETCS IPHOPUTETHO MPUEMIIEMON U ToueMy?

3. Kakum 00pa3oM MO>KHO YCTpaHUTh Ha3peBaIOIUN KOHQIIUKT MEKY YUaCTHUKAMHU IIPOeKTa?
4. Koro 13 y4acTHHKOB COBEILIaHMsI BbI Obl HA3HAYMIIM HA JOJDKHOCTh PykoBoauTens npoexra?
[Touemy?

Temwbt nucomennvix pavom (3cce, pepepamut, Kypcogvie padomot u op.)



0NN KW

9.
10

. [lonsiTie u knaccudukaus orpaHUYeHUN TPOEKTA.

. JKu3HEHHBIN UK SKOHOMHUYECKOTO MPOEKTA.

. ZKM3HEHHBIN IUKJT OPraHU3allMOHHOTO MPOEKTA.

. ZKu3HEHHBI! UK MUHBECTULIMOHHOTO TIPOEKTA.

. ZKM3HEHHBIN UKJI COIIMAIIBHOTO MPOEKTA.

. Komanansie v QpyHKIIMOHABHBIE POJIH.

. O6mue TpeboBaHMs K MPOEKTHOM KOMaH e U hopMaIu3aus ee 1eaTeIbHOCTH.
. Tunsl pykoBoAUTENEN NPOEKTA U CIIOCOOBI PyKOBOJICTBA.

Oco0eHHOCTH MOTHBAIMK YYaCTHUKOB MTPOEKTHOM JESITEITbHOCTH.
. DopMupoBaHUE aBTOPUTETA PYKOBOJUTES, CIIOCOOBI €T0 MOBBIIICHHUS. JeCTBYS, MOIPBIBAIOIITNE

ABTOPHUTCT.

11
12
13

. BnusiHue Ha 4IEeHOB KOMaH/Ibl U MAaHUITYJIMPOBAaHHUE.
. Crioco0bI CriyIoueHHsI KOMaHIbl.
. Obnactu >pPEeKTHBHOTO NPUMEHEHHUS PA3TUYHBIX OPTaHU3AMOHHBIX CTPYKTYP B IPOEKTHOM

yIpaBlIECHUU.

14

. OpranuzanuoHHbie (HOPMBI IPOEKTOB, MPUMEHSIEMBIC B PA3JIMYHBIX OTPACIISIX XO3SIMCTBEHHON

JCATCIIBHOCTH OpFaHI/I3aI_[I/II7L

15

16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.

. JoJDKHOCTHAST MHCTPYKIHSI pYKOBOJIUTEIISI IPOCKTA: COIEPIKaHUE U OCHOBHOE Ha3HAYCHHE.
HeobxoaumocTh kOMaHHON pabOThI MIPHU OCYIECTBICHUU MTPOEKTA.

PoneBbie 00si3aTenbeTBa U MJIAHUPOBAHUU TTPOCKTA.

OcoOeHHOCTH 1eNenoIaraHus IpoeKTa.

dopMUpOBaHUE CTPATETUH PEATH3ALNN TPOCKTA.

OT160p cTpaTeruu peaan3aluu MpoeKTa.

. [IpennpoexTHast MOArOTOBKA U OIpEJIeIeHUE IPEIMETHON 00JacTh MPOEKTa.

Crnenudukamnus paboT IPOEKTa: TOHITHE U COJIEP KaHHE.

OcHOBHBIE TIOJIXO/IbI K YIPABJICHUIO CTOUMOCTBIO TIPOEKTA.

Metoauka pa3paboTKH JAepeBa pecypcoB.

MeTobl KOHTPOJIS CTOUMOCTH TPOEKTA: CoAepkKaHue U 001acTu A3PPEKTUBHOTO TPUMEHEHUSI.
B3anmocBsI3b ynpaBieHus peanu3anuei NpoeKTa U KOHTPOJIA.

WuctpymenTapuii KoHTposisi: o0nact 3 (HeKTHBHOTO MPUMEHEHHS.

Onenka 3¢p(eKTUBHOCTH KOHTPOJIBHBIX MEPOMPUSITHHA.

[TonsATHE U CTPYKTYpa OTUYETHOCTH MPOEKTA. TEOPETHUECKUE U METOI0JIOTUIECKUE TIOIXOIBI K

COCTaBJICHHUIO OTUCTOB.

30.

31

32.
33.
34.
35.
36.
37.
38.

dopmyMpoBaHHUE LIENH, 3324 U Pe3yJIbTaTOB CTAANN 3aBEPILICHHS TPOEKTA.

. ITopsi1oK OATOTOBKH apXHBa KITIOYEBBIX PE3YJIBTATOB ITPOCKTA.

[Topsm0K M METOIMKY NMPOBEACHUS aHAIHM3a PE3yIbTaTOB MPOEKTA.

OcHOBHBIE IPUYMHBI HEYJaUHBIX POEKTOB, aHAJIHU3 HEYAad.

Oco0eHHOCTH TIPOBEICHUS JICTIOBBIX COBEIIAHUI B IPOEKTHOM YIIPaBJICHUH.

OcoOeHHOCTH TPOBEACHUS IETIOBBIX IEPETOBOPOB C HHOCTPAHHBIMU ITaPTHEPAMH.

TpeboBanus k 3(h(heKTUBHON OpraHU3aLMHU CTAIIMOHAPHOTO MMPOEKTHOTO O(rica U UX pean3aluu.
BuptyanbHblil mpoeKkTHBIN 0duC: MPEUMYIIECTBA U HEAOCTATKH.

BHEJIPEHUS B
TEKYILYIO JeATEIbHOCTh OpraHU3aliH.

39
40
41

. OcobeHHocTH 00yUeHHUS IPOSKTHOMY YTPABJICHHIO.
. Pa3paboTka crangapra o ynpaBlieHUIO TPOSKTAMHU.
. AkTyanbHbIe TIPOOJIEMBI BHEJPEHUS POSKTHOTO YIPABJICHUS B OPraHU3AIHIO.

KnroueBble marum npu ¢GopmMupoBaHUs O0OIIEH MICOJIOTMHM IPOEKTHOIO YIPABICHUS U €ro
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