OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA30BATEJIBHOE
YYPEKJAEHUE BBICHIEI'O OBPA3OBAHUSA

CTABPOIIOJIbCKHI T'OCYJAPCTBEHHBINA ATPAPHBIA YHUBEPCUTET

C=RU, S=CraBpononsckuii
kpai, L=r. Crasponon,

10 yueGHoi
paGote, OU=pexropar, O="
®EQEPANBLHOE
FOCYJIAPCTBEHHOE
BIO[DKETHOE

SUPEXAEH/E BROERO
CTABRORONLCKI
CTABPONOABCKHI TocyAAPCTBEHHM T OCYAAPCTBEHHBIA YTBEP)Kl[AIO
ATPAPHLIA yHkBEPCHTET  ATPAPHBIA
YHUBEPCUTET"™,
L ssaararey 11 /1T
a. Y HUPCKTOpP/ ACKaH
HWHCTUTYTAa SKOHOMHMKHU, (i)I/IHaHCOB n
ynpasienus B AIIK

I'yabko HOnust AnexcanapoBHa

« » 20 T.

Pabouyasi nporpamMmMa JUCHMILIAHBI

b1.0.14.01 IIpoekTHast AesTEIBHOCTD

38.03.01 DxoHOMHKA

DKOHOMUKA MPEANPHUATHIA U OpTaHU3alnN
OakanaBp

O4YHas

Crasponorb, 2026



1. eans aucMnIMHbI

HCHLIO OCBOCHHA AUCHUILIIMHBI «HpOGKTHaH ACATCIBHOCTDL» SABJIACTCA (I)OpMI/IpOBaHI/Ie Y CTYACHTOB

CUCTEMHOTO METOAMYECKOro I0JX0/Ja K OpraHu3allud IPOEKTHOW pPaboThI

B IpodeccCuoHaIbHON

ACATCIbHOCTH, a TaKXC HpI/IO6peTCHI/IC MMPAKTUYCCKHUX HABBIKOB pa3pa60TKH IMPOCKTa, B TOM YHUCJIIC B
HpOGKTHOfI KOMaHJEC, C UCIIOJIb30BAHUCM OIMPCACIICHHBIX MHCTPYMCHTOB U TEXHOJIOTHH.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yyeHus: TUCHMILIMHBL HampaBieH Ha GopmupoBaHue cieayroumx xomrnereHiuit OII BO
Y OBJIaJICHUE CIICAYIOIIMMU Pe3yJIbTaTaMU OOy4EHUS 110 TUCLMILIMHE:

KOI[ N HAUMCHOBAHUC

KO,Z[ 1 HAMMCHOBAHHC

[lepeyenp mIaHUPyEMbIX pe3yJIbTaTOB 00yUEHHS

KOMIICTCHIINU WHIUKATOpa JOCTHIKCHHS 0 TUCHIUTUTNHE
KOMITCTCHIIUU

YK-1 Cnocob6en | YK-1.1 AHanu3upyer | 3HaeT
OCYIIECTBIISTh MIOMCK, | 337134y, BBIICTISISI ee|CrocoObl  aHamM3a MPOEKTHOW  CHUTyallud W
KPUTHUYCCKHH  aHanu3 H|0a30BbIe  COCTABISIOIIUE; | METONIOB IPOBEICHUSI IPEANPOCKTHOTO
CHHTE3 uH(opMaIum, | OCyIIeCTBIIACT MOUCK | KCCIICTOBAHMUSL.
MIPUMEHSTh CHCTEMHBIU | FH)OPMAIMH; ONPECIISCT | yMeeT
HOAXOM Ui PEIICHHUS | U pamxupyet | Cobupath ¥ aHAIU3UPOBaTh  HMHGPOPMAIHIO,
MMOCTaBJICHHBIX 337124 uHpopMaIio, TpeOyemyro | HeOOXOMUMYIO JJisi pa3pabOTKU MPOCKTA.

ISt pelieHus | BjajeeT HaBbIKAMH

OCTaBJIEHHOM 3a1a4yu

HaBbikamu cOopa, aHanusa, CTPYKTypUpOBaHUs
UHpOpPMalMM O IPOEKTE Ha BCEX JTamax ero
pa3paboTKH.

YVK-2 Cnocoben
OIIpENICTATh KPYr 3a1ad B
pamKax MTOCTaBJICHHOU
e Hu BBIOMPATH
ONTUMAJbHBIE CIIOCOOBI HMX
pelIeHNs, HCXOS u3
JNEHCTBYIOIIUX  MPaBOBBIX
HOPM, AMEIOIIHNXCS
PECYPCOB U OTpaHUYECHUI

VYK-2.1 Onmnpenensier uenb
npoekta U (QOopMyIHpyeT
COBOKYITHOCTb 3ajad,
pereHne KOTOPBIX
HampsMyl0  CBA3aHO  C
JTOCTHXKCHUEM e
poeKTa U  ONpejessier
CBSI3U MEXITy
MOCTAaBJICHHBIMHU  3371a4aMH
" OXKHJTAaEMBIMHU
pe3yJabTaTaMH UX PELICHUs

3HaeT

TexHonoruu  LeJjenoNaraHuss W TeMaTHU3alUU
IPOEKTa, METOJOB OIpEJeNeHUs] MPOoOJIeMbl U
reHepaly MPOEKTHBIX UIEH.

yMeer

®opmyaupoBaTh LENb MPOEKTa, JETATU3UPOBATH
CTPYKTYpy pazOueHus paboT MO MPOEKTY.

BJIaJieeT HABbIKAMH

HaBpikamu MOCTaHOBKM LI€NIeH MPOEKTa C y4ETOM
COOTBETCTBYIOIIMX TPEOOBAHUMN U KPUTEPHUEB.

YK-2 Crniocoben
ONpENeNsITh KpPYyr 3ajady B
paMkax MTOCTaBJICHHOU
e u BBEIOMpATH
ONTUMAJIbHBIE CIIOCOOBI UX
peuieHusi,  UCXond u3
JNEHCTBYIOIUX  MPABOBBIX
HOPM, HMMEIOIINXCS
PECYpPCOB M OrpaHUYEHHI

YK-2.2 Bri6upaer
OIITUMAaJIbLHBIN cI1oco0
pelIeHNs 3a/1ad, Y4YUThIBas
JNEUCTBYIOLIME  IIPABOBbBIC
HOPMBI M MMEKNIIUECH
yCIOBHS, pecypcbl H
OrpaHUYEHUS

3HaeT
HNHcTpymMeHTBI CO3aHUA MPOTOTHIA IIPOEKTHOIO
pelieHus ¢ Y4eTOM HMEIONIUXCS OIpaHUYEHUN H
pecypcoB

yMeeT

OuenuBaTh pecypcsl U OIpaHMYEHHUs IIPOEKTa U
MJIAHUPOBATH 3a7]aYM B COOTBETCTBUU C DTHUM.
BJIaJeeT HABBIKAMH

HaBpikamu reHepanuy U aHajiv3a NPOEKTHBIX UJIEH
C LIETIbIO BBIOOPA HAMITYUIIETO PEIICHHUS.

VK-2 CnocobeH
OIIpENIeTATh KPYT 3a1av B
pamKax IIOCTaBIECHHOMN
e Hu BBIOUPATH
ONTHUMAaJbHBIE CIIOCOOBI HX
pelIeHus, HACXOMS 3
JNEHCTBYIOIUX  MPaBOBBIX

VK-2.3 O1eHuBaeT
pelieHue  TMOCTAaBJICHHBIX
3aJlady B 30HE CBOeH
OTBETCTBEHHOCTH B
COOTBETCTBUH c
3arIaHUPOBAHHBIMHU

pe3yjibTaTaMu KOHTPOJIA,

3HaeT

CrocoObl TECTUPOBaHUSI IPOEKTHOIO pELIEHUS,
NPOBEJICHUs] WTEpalii ¢ 1eIbl0  YCTpaHEHHUs
HEJIOCTATKOB T10 pe3yIbTaTaM KOHTPOJIS.

ymeet

OpraHu3oBaTh TEKYIIMH KOHTPOJb TO pa3paboTKe
IPOEKTA.




HOpM, MMEIOIINXCS
PECYPCOB U OTpaHUYECHHI

npu HEOOXOJMMOCTH
KOPPEKTHPYET CHOCOOBI
peuieHus 3a1a4d

BJIajeeT HABBIKAMU

HaBbikamMu ~ mpoBeeHHS  IOJIB30BATENIbCKOTO
TECTUPOBAHUS IPOEKTHOT'O peleHus,
KOPPEKTUPOBKHU PE3YJIbTATOB PabOTHI.

YK-3 Crnocoben | YK-3.1 Omnpenensier CBOIO |3HAeT
OCYILIECTBIIATh poiab B KomaHne, ucxonsd|OCHOBHBIE POJIM YYaCTHUKOB MPOEKTHOM KOMaHJbI
CoIMabHOE u3 CTpaTeruu | U ux GpyHKIui
B3anMO/eiicTBHE U | COTpyIHUYECTBA IUTsl | yMeeT
pEaNM30BBIBATh CBOIO POJIb | JOCTHKCHHUS YropaBidTh TOBEJACHUEM TPOCKTHOW KOMAHIIbI,
B KOMaHJie MOCTaBJICHHON LeJIH, | pacTipeieNIsiTh 3a7a4l U OTBETCTBEHHOCTbD.
YUUTHIBAS 0COOEHHOCTH | BJIajieeT HABbIKAMU
noBesieHusl Apyrux uieHoB | HaBbikamu yIpaBlIEHUS CIUIOYEHHOCTHIO
KOMAaH/IbI, COOJTFO/1ast | MPOEKTHOM KOMAaH/IBI.
YCTaHOBJICHHbIE HOPMBI U
MpaBUiIa KOMaHIHOUI
paboThl, HECEeT JIMYHYIO
OTBETCTBEHHOCTb 3a
001l pe3ysbTaT
YK-3 Cnocoben | YK-3.2  BsaumoneiicTByeT | 3HaeT
OCYILIECTBIIATh C  WIeHaMH  KOMaHJbl | XapaKTepUCTHKU MIPOEKTHON KOMaH/Ibl,
COIIANIbHOE UCTIONB3YS pa3nu4HbIe | 0COOEHHOCTH OpraHM3aluu  paboThl TPOEKTHOH
B3aMMO/IeHiCTBHE u | nuQpoBbIe CpEeICTBa, | KOMaH/IbI.
pearu30BBIBaTh CBOIO POJIb | TO3BOJISIONINE  JOCTUTATh | yMeeT
B KOMaHjie MOCTaBJICHHBIX IIeJIeH Opranu3oBatb KOMMYHHUKAI[UM BHYTPH KOMaHJbI
NpoeKTa, B TOM 4YHCIE C HCIOIb30BaAHUEM

IU(POBBIX TEXHOIOTHIA
BJIaJ€eT HABLIKAMU
HaBplkamu opraHu3aiiui KOMaHIHON pabOThI Ha

IPOEKTOM  C  WCIOJb30BAaHHEM  Pa3IUYHBIX
nH(pOpMaMOHHBIX " KOMMYHHUKaIMOHHBIX
TEXHOJIOTHH.

YK-6 Cnocoben | YK-6.1 Hcnonb3yer | 3HaeT

yIPaBIISITh CBOMM | HHCTPYMEHTBI ¥ METO/IbI | BOBMOKHOCTH HCIOJIb30BaHUS TaHM-MEHEPKMEHTA

BpEMEHEM, BBICTPAMBATh H|YNpPaBICHUS BpPEMEHEM | JUIs pa3pabOTKH MPOCKTHBIX HICH

pean30BbIBATh npu BBINTOJIHCHHUH | yMeeT

TPACKTOPHIO KOHKPETHBIX 3ajad4, | OpraHu3oBaTh paboumii mporecc Ui pa3paboTKu

CaMOpa3BUTUSI Ha OCHOBE | IPOCKTOB, IpH | IPOCKTHBIX UACH

NPUHIMIOB  00pa30BaHUs | TOCTHKCHUH BJIa/ieeT HABBIKAMH

B T€YEHHE BCEM KU3HUA

MOCTABJIEHHBIX [eJIer

HaBplkamum  HMCHONB30BaHWS  HMHCTPYMEHTOB U
METOJIOB YIPAaBJICHUS BPEMEHEM sl pa3pabOTKU
IIPOEKTHBIX HUJEH

3. MecTo 1MCUMIVIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Jucuumnimza
MPOTrPaMMBI.

«ITpoexTHas

JCATCIIBbHOCTD

SABIISICTCS

NUCIHAIUINHON  0043aTEbHONM  YacTh

N3yuenne qucHUIIMHBI OCYIIECTBIAETCS B 3cemecTpe(-ax).
Jlnst ocBoeHHsT QUCIUIUIMHBI «[IpoeKTHast JeATeNbHOCTY CTYACHTHI MCIIONB3YIOT 3HAHUS, YMEHUS U
HaBBIKH, CPOPMHUPOBAHHBIE B MTPOIIECCE H3YUCHUS AUCHIUTUINH:

Bricmas maTemaTnka

Nupopmarmonnsie TexHonoruu (L{upposeie TexHonorun B mpodecCUOHAIbHON JEATEIIbHOCTH)
[Tcuxonorust mpohecCHOHATBHO-IMYHOCTHOTO PAa3BUTHUS

MeHeKMEeHT

BBenenune B mpo)eCCHOHANBHYIO IeITETHbHOCTh
[IpaBoBeneHuE U rpakaaHCKas O3S




OcBoeHHe TUCIUILINHBI

((HpOCKTHaH ACATCIIBHOCTB»

TIOCJIEYIOLIETO U3YUYSHHS CIEIYIOUINX TUCIIUIUIHH:
BrinonHenue 1 3amyra BeITyCKHOM KBaJIM(UKAIIMOHHON padoThI
Texnonmoruueckoe npeanpuaUMaTenbcTBO ([IpoekTHas pabora)
KonTtpakTtHas cucrema B cepe 3aKymoK
VYnpaBreHnue oxpaHoi Tpy/ia B OpraHU3aIiu
Opranuzanus u ¢pyHkiuonupoBanue KOX
['ocynapcTBeHHOE M MYHUIUIAJIBHOE YIIPABICHHUE

dunocodust

[IpennuriomHas npakTuka

SABJIICTCA

IloaroroBka Kk ciade u caada TOCyAapCTBCHHOI'O 35K3aMCHaA

HEOOXOINMOH

OCHOBOU UIA

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMHYECKHX 4YAaCOB,
BbIIEJICHHBIX HA KOHTAKTHYI0 padoTy ¢ o0yuyamwmuxcs ¢ mnpenogaBarteneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronuXcs

OOmast TPyIO0eMKOCTh JUCHUTUIHHBI «IIpOeKTHAsl MEATEIBHOCTE» B COOTBETCTBHH C pPabOYUM
y4eOHBIM TIJIAHOM U €€ paclpeiefieHUe 1Mo BUAaM paboT MpeICTaBICHbI HIDKE.

KonraktHas pabota ¢ mpenogaBareneM, Jac dopma
Tpynoemx CamocTos- KonTpots MIPOMEKYTOUHOM
Cemectp OCTb JIeK- MpaKkTUYecKhe | J1abopaTopHbIE TeJIbHaA pa- gac ’ arrecranuu
Jac/3.e. 102078 3aHATUSA 3aHATUA 0ora, yac (popma
KOHTPOJIST)
72/2 18 18 36 3a
B T.4. YaCOB:
B UHTE€PAKTUBHOMN 4 4
¢dopme
TpynoeMK BreayanTopHas KoHTakTHasi paboTa C IPENoAaBaTeneM, Jac/den
Cemectp OCTb Kypcoas Kypcosoit 3aver Juddepenunposan Koncynpranun SK3aMeH
qac/3.e. pabora MPOCKT HBIH 3auer nepea 9K3aMeHOM
3 72/2 0.12

5. Conepma}me AUCHUIIJIMHBI, CTPYKTYPUPOBAHHO€ II0 TEMaM (pasue.ﬂaM) C YKazaHueM OTBeE-
JAE€HHOI'0 HA HUX KOJINYECTBA aKaJIEeMUYECCKUX YaCOB U BU10B y‘lCﬁHbIX 3aHATHH

Konudectso yacos
OreHouHOE Kon
Dopmbl
CeMuHapcK TexyIero CpENCTBO WHIAKAT
% Ue 3aHATHS § KOHTpOJIA IIPOBCPKH OpoB
No HaumeHnoBaHue paszeiia/TeMbl g o) pe3yJIbTaToOB JIOCTHXK
5 = E o | ycmeBaemoctn n
@) o = o o LB " TOCTUXKCHUA CHUS
5 g g 2 & © | npoMexyTouHOH
5] 2 S z S e UHAUKATOpOB | KOMIIETE
A Q o) 5 58 aTTecTaluu . -
= z 2 2 KOMIIETEHIIUI 120005051
S| £z
o
g1g|°
= =
1 1 paznen. [IpoexTHast
" | meATenbHOCTD
OOmiee TMOHATHE O IPOEKTE.
|1 |Passumne MPOEKT-HON 3 4 ) ) 3 Cobecenosanue, VK-1.1
" | mearensnoctu B Poccum u 3a Pedepar
pyOexoMm.
| o |AHamM3 MOCKTHOH cuTyawmn n 3 4 ) ) 6 COGCfeﬂOBaHHe’ VK-1.1
" | mocranoeka npoGIEMEL. Ketic-3aaua
| 3 |Paspaborka  wpmem  mpoexTa.| 4 | 4 ) | 4 Cobecenosanne, | . 54
" | JIu3aliH-MBIIUICHHE. Keiic-3anada




Kontponpras | YK-1.1,
1.4. | KontponbHas pa6ora Ne 1 3 1 1 2 KT1 pabora YK-2.1
CobecenoBaHue, VK21
1.5. | Creiikxonmephl MPOCKTA. 3 4 2 2 2 Pedepar e
Cob YK-3.1,
1.6 Komanga mnpoekra. Pasutue 3 4 2 2 3 o ef CAOBAHNC, VK-3.2,
"7 | KOMIIETEHIIMH JIU-ZIepa MPOEKTA. Keiic-sanasa YK-6.1
Pa6ora Hax NPOEKTHBIM CO6ef CHIOBAHMC, VK-2.2
L7 pelIeHUEM. 3 3 2 1 2 Keiic-3amaua
YK-2.1,
YK-2.2,
Koutponenas | YK-3.1,
1.8. [KonrponsHas pabora Ne 2 3 1 1 2 KT2 pabora VK-3.2,
YK-6.1,
YK-2.3
CobecenoBanue, | YK-2.2,
1.9. |Ilonp30Barenu mMpoeKTa. 3 4 2 2 2 Pedepat VYK-2.3
CobecenoBanue, VK22
1.10. | Buznec-mozaens npoexTa. 3 4 2 2 2 Keiic-3amaua i
[Tacmopt u Mpe3eHTaLHs C06ef:ez(OBaHHe, VK23
1.11. TPOEKTa. 3 3 2 1 2 Keiic-3amaua
Kontponenas | YK-2.2,
1.12. | KonTtponsHas padota Ne 3 3 1 1 6 KT3 pabora VK-2.3
ITpoMexyTOUHAs aTTeCTalys 3a
Uroro 72 18 18 36
HUroro 72 18 18 36
5.1. JIeKUMOHHBIH KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI
Bcero,

Tema nexmun (v/vmm
HAaMMCHOBAHUE Pa3JIeI)

4acoB / 4acoB

o ConeprxkaHue TeMbl WHTEPAKTUBHBIX
(BUI MHTEPAKTUBHOM (POpMBI .
. (w/mnu paznena) 3aHSATUN/
MIPOBEACHHUS 3aHATHIA)/
NpaKkTHIeCcKas
(mpakTuyeckasi MOATOTOBKA)
MOJITOTOBKA
Kakue OCHOBHBIE METO/IBI U TIOAXOJBI
UCTIOJIB3YIOTCSI B YIPABICHHM TPOCKTAMH ISt
o0ecrieyeHus NX yCIEeUTHON peanu3anim?
Kak Bnusier 3¢¢eKkTHBHOE YIpaBICHHE PHCKAMHU
Ha YCIENTHOE 3aBepIICHUE MPoeKTa?
Kakne kirodeBble HABBIKM JIOJDKCH — 00Ja/1aTh
MEHeKep MPOEKTa JUIst JOCTHKEHHSI
1n?
OG111ee TIOHATHE O TIPOEKTE. EOCTaBHeHHHX Hexen!
PasBuTHE MPOCKT-HOI YeM 3aKII0YalOTCsS OCHOBHBIE PA3INYMS MEXKIY 2

nesrenbHocTH B Poccuu U 3a
pyoexxom.

TPaIUIUOHHBIMH u
YIpaBJIEHUS IPOEKTaMU?
Kak MO>KHO U3MEPUTH 3¢ (HeKTUBHOCTH
YIPaBJIEHUS NPOEKTOM M KaKu€ METPHUKH AJIs 3TOro
HCTIONB3YIOTCA?

Kakue crparernm npuUMEHSIOTCA [UIsl YIPaBJICHUS
BPEMEHEM U pecypcamu B MpoeKTe?

Kakyro poib urpaeT KOMMyHHKalus B YIIpaBJICHUU
MIPOEKTaMH U KaK €€ MOXKHO YJIy4IIUTh?

Agile-metononorusimu




Kak Bnusier m3MeHeHue TpeOOBaHHM 3aka3zdyuka Ha
MPOLIECC YIIPABICHUS IPOEKTOM?

Kakne WHCTpyMEHTHI M TEXHOJOTWHM Hauboee
MOJIE3HBl  JUISl  IUIAHUPOBAaHUST W KOHTPOJIS
MPOEKTOB?

Kak ynpaBnsite KOHQIMKTAMU U HU3MEHEHUSMH B
MPOEKTEe A7 MUHUMHU3AIMKM HETaTUBHOTO BIUSHUS
Ha ero xon?

AHaIu3 IPOSKTHOW CUTYyalluu
Y TIOCTaHOBKA MPOOJIEMBI.

«Yto Takoe aHamM3 MPOOIEMHOM CHUTyanuud B
MIPOCKTHON JEATEIIEHOCTH?».

«Kak  mpaBWIBHO  TIOCTaBHTH  MPOOIIEMY
IIPOEKTE?».

«Kakne TpeOOBaHUS TIPEBSBIISTIOTCS K
(bopmynupoBKe IpoOIeMbl B TpoeKTe?

o~

2/2

Pa3pabotka uneu mpoekra.
Jn3aliH-MBIILIJIEHHE.

Kak npumeHeHne AU3aiiH-MBIIUICHUS ITOMOTacT B
pa3pabOTKe MHHOBAIIMOHHBIX HUACH JIJIs TpoeKTa?
Kakune 3TaIlbl JA3aiH-MbILLJIEHUS CIleIyeT
YUYUTBIBATh TIPU CO3/IaHUU  KOHIIENIIUM HOBOT'O
npoekra?

B uem 3akimodaeTcs posib ASMIATHU B IIPOIECCE
pa3paboTKu WAeH TMPOEKTa C HKCIOJIb30BAHUEM
U3aiH-MBIIIICHUS ?

Kakme  mMerompl W HMHCTPYMEHTBI  JIM3aiH-
MBIIUICHUsS Hanbonee 3(QGEeKTUBHBI IJIs TeHEpPaLUU
uJel B IPOEKTHOM JESITEIbHOCTH?

Kak  wuHTEerpanust  au3ailH-MBIIUIEHUS  MOXKET
MOBIIUATh, HA YCIENIHOCTh U JKU3HECIIOCOOHOCTH
MPOEKTHOMN uaen?

Kakue crpaterum MOXHO UCIOJNIB30BaTh ISt
BHEAPECHUS JTM3aiH-MBIIIICHUS B MpoIece
pa3paboTKu uaeu mpoexra’?

Kak nu3aliH-MBIIUIEHWE TOMOTaeT  y4YHUTHIBaTh
noTpeOHOCTH TOJB30BaTeNell mpu (HOPMUPOBAHUU
MPOEKTHOMN uaen?

Kakue MIPUMEPBI YCHEIIHBIX MIPOEKTOB
JEMOHCTPUPYIOT TMPUMEHEHUE JU3ailH-MbIIUICHUS
Ha 9Tare pa3paboTku uaen?

B uwem 3akmodaroTcs  OCHOBHBIC  OTJIMYHS
TPaIUIIMOHHOTO TOAXOAa K pa3paboTke MpoeKTa H
IOIX0a, OCHOBAHHOI'O Ha JIN3aiH-MBIIIICHUH ?

Kax MOXXHO U3MEPUTD 3¢ (HEeKTUBHOCTH
MPUMEHEHUS JU3AMH-MBIIUICHUS TPU  CO3JaHUU
IIPOEKTHOU uaeu?

2/-

Crelikxonaepbl MPOEKTa.

Kto Oyzner monb30BaThes pe3ynbTaTaMy MPOeKTa?
KTo MOXXeT mOBIUAThH HA BBIACIICHUE PECypCOB?

Ub€ pazpelieHne Hy>KHO MOJTyYUTh?

Komy mpoekT MoxeT moMemaTh Ui HaBpeIuTh?
Kto MoxeT npenoctaBuTh 3KCIEpTU3Y?

Kakue Tumbpl CTEHKXONIEPOB CYHIECTBYIOT IO
OTHOIIIEHHIO K TTPOEKTY?

Kakne Tumbl CTEMKXOJAEPOB  BBIACNISIOT IO
BIIMSIHUIO HA TIPOEKT?

Kakne Tumbl  CTEMKXOJAEPOB  BBIACNISIOT IO
no3uuu’?

Kakue Tumel cTEHKXONAEPOB BBIACISIIOT 1O POJU B

2/-




npoekre?

Kaxk onpenenuts cTelkxonaepoB mpoekra?

[ToueMy BakHO aHAJIU3UPOBATH CTEUKXOJIIEPOB?
Kakue miarm HyXHO NpEeANpUHATH I aHalIu3a
CTEUKXOJIIEPOB?

Kakue ¢opmaTsl B3aUMOAEHUCTBHS 3aBHCAT OT POJIU
crerikxonaepa’?

Komanna mpoekra. Pa3Butue
KOMIIETEeHIIMI JIU-Aepa
MIPOEKTA.

Kakne  xoMIeTeHIMH  HEOOXOOUMBI  JIHIAEPY
MPOEKTa TU1St s exTuBHOTO YIIPaBJICHUS
KOMaHIOM, ¥ Kakue METOAbl pa3BUTHA ATHX
KOMIIETEHIIUN CYIIECTBYIOT?

2/-

PaboTa Haj IpOEKTHBIM
pELICHHEM.

aKhe METOJbl W TMOAXONbl HambOojee 3(PPEeKTHBHBI
JUIS  pa3BUTHS  TPOSKTHOIO  MBINUICHHUS B
COBPEMEHHBIX yCIOBHSIX?

Kak mpoekTHOe MBIIIJICHHE BIHMSICT Ha YCIENIHOE
BBITIOJTHEHHE 33]1a4 B KOMaH/e U OpraHu3aiun’?
Kakue crparermu mOMOTrarOT BHEIPHUTH MPOCKTHOE
MBIIIIJICHHUE B MTOBCEITHEBHYIO paboty
COTPYAHUKOB?

B ueM 3axiiouaroTCs OCHOBHBIE Pa3ivuUs MEXKIY
TPAIUIIMOHHBIM U TMPOCKTHBIM MBIIIJICHUEM, W Kak
HX MOKHO UHTETPUPOBATH?

Kakne WHCTpYMEHTBI U PECypChl CHOCOOCTBYIOT
Pa3BUTHIO TPOEKTHOTO MBIIUICHUS Yy pPaOOTHUKOB
pa3IMYHbIX YPOBHEN?

Kak oueHuTb ypoBeHb pa3BUTHUA IPOEKTHOTO
MBIIJICHUS] B KOMaHJIE U KaKHe METPUKU JIJISl ITOTO
HCIIOJIb30BaTh?

Kakuie BBI30BBI M MPENSATCTBHS BO3HUKAIOT TIPU
BHEJPEHUU MIPOEKTHOTO MBIIIICHUS B
KOPIIOPATHUBHOM CpeJie M KaK MX MPEO0IeTh?

Kak MIPOEKTHOE MBIIIIJICHHUE MOJKET
CIOCOOCTBOBATh ~ WMHHOBALUAM W YIIYYIICHUIO
KayecTBa pabOThl B OpraHu3aluu’?

Kakne oOpa3oBarenbHBIE MPOTPAMMBI M TPECHUHTH
a¢dextuBHBI I GOPMHPOBAHUS  TPOEKTHOTO
MBIIUJICHHS] Y COTPYIHUKOB?

Kak  mnpoekTHoe  MbpIIIJIEHME  MOXET  OBITh
WHTETPUPOBAHO B pa3IuyYHbIC cdepbl
NEeSITENbHOCTH OpraHMU3alllM, OT MAapKeTHHra J0
IIpou3BoAcTBa?

2/-

ITonp3oBaTenu IIPOCKTA.

Kakue  ocHoBHBbIe 3amaum W 00s3aHHOCTHU
BO3JIaralOTCsl Ha MOJIb30BaTeNel B paMKax JaHHOIO
npoekra?

Kak monp3oBarenu mpoekra MOryT Haubolee
3¢ (EeKTUBHO B3aMMOJICHCTBOBATh C CHCTEMOM st
JOCTUKEHUS ITOCTABJICHHBIX LIEeJIeH?

Kakue  TpyaHoctH  MOTryT  BO3HUKHYTH
noJip30BaTeNell mpu paboTe ¢ MPOEKTOM M Kak HX
MO>XHO MUHUMU3UPOBATH?

Kakne Mepbl HeoOXOAMMO MPENNpHHSITH s
MOBBIIICHUS]  YAOBJIETBOPEHHOCTH  TOJIb30BaTeNeh
MPOEKTOM?

Kak yvacto monp3oBaTenu JOJKHBI OOHOBIISITH CBOU
JaHHbIE M MHPOPMALIMIO B paMKax MpoeKkTa?




Kakune MHCTpYMEHTBHI U pecypchl MpPeaoCTaBIsIOTCS
MOJIL30BATEINISIM  JUIST  OOJIETUYEHUST HUX pabdoThl B
npoekre?

Kak mpoekT yduThIBaeT MOTPEOHOCTH M OOpaTHYIO
CBA3b PA3JIMYHBIX KATETOPUI MOJIb30BaTENICH?

Kakuwe crparermm WCHONB3YIOTCS I OOydYeHUs
noJp30BaTeneit pabore ¢ mpoekrom?

Kak mpoekr obOecrmeunBaeT 0€30MaCHOCTh U
KOH(HUACHIINATHHOCTh IaHHBIX MOJIb30BaTENCH?
Kakne MeTpwky ¥ TMOKa3aTeld HCIOIb3YIOTCS s
oleHKH () (PEeKTUBHOCTH pPabOTHI MOJIB30BATEICH B
IpoeKTe?

buznec-mozenp npoekra.

Kak s¢dextuBHo pa3paboraTh U BHEAPUTH OM3HEC-
MO JJI1 HOBOTO IPOEKTa?

Kakue  wimoueBble  3JIE€MEHTHI  HEOOXOIUMO
YYUTHIBaTh ~ TNPH  CO3MAHUHM  OHM3HEC-MOJENN
npoekra?

B yem 3axmoyaroTcsi OCHOBHBIC pa3iHyUs MEXKIY
pa3NUYHBIMM ~TUNAaMU OW3HEC-MOAeNed U  Kak
BBIOPATh MOAXOMANIYIO JJIsi KOHKPETHOTO MPOEeKTa?
Kak Bnusier BblOpaHHas OM3HEC-MOJIeNb Ha yCHeX U

YCTOHYHUBOCTb MIpOeKTa B JIOITOCPOYHON
nepcrneKkTuse?

Kakue crparernn MoryT moMoub ONTHUMHU3HPOBATH
Ou3HecC-MOJIeTb IIPOEKTa B YCIIOBUSAX

W3MEHSIONIENCS PHIHOYHOU Cpebl?

Kakue  Merpuku v mokazaTenu  CleayeT
WCIIONIb30BaTh [JIs1 OLIEHKH A()PEKTUBHOCTH OW3HEC
-MOJIEH MpoeKTa’?

Kak wuHTErprpoBaTh WHHOBAIMOHHBIC JJIEMEHTHI B
CYIIECTBYIOIIYI0  OW3HEC-MOJENb TMPOEKTa s
TIOBBIIIICHHSI €70 KOHKYPEHTOCIIOCOOHOCTH?

Kakue pucku u BBI30BBI MOTYT BO3HHMKHYTHh IpH
peanu3anuu OW3HEC-MOJEIM TMPOCKTa W KakK HX
MUHHUMH3UPOBATH?

Kak anmantupoBath OW3HEC-MOJENb MPOEKTAa MO
cnenuduueckue TpeOoBaHUS LIEIeBON ay TUTOPHH?
Kakune wHCTpyMEHTBI W METOABI MOTYT TOMOYh B
aHallM3€ M COBEPIICHCTBOBAHUU OW3HEC-MOAETU
npoekra?

2/-

[TacnopT 1 mpe3eHTaLus
IIPOEKTA.

[Touemy BBIOpaHa 3Ta TEMa MpoeKTa’?

Kakune miarm HY>KHO NPEANPUHATH OT MPOOIEMBI
IIPOEKTA JI0 pealiu3aliy ero ueau?

Bcé nm ectp A  BBINOJHEHHMS JOTHUX IIArOB
(uaboOpManmsi, oOOOpymOBaHWE U Tpodee A
UCCIEAOBAHMM, MaTepuanbl s  W3TOTOBJICHUS
MPOAYKTa, YEro He XBaTaeT, IJI€ ATO HAWTH, YTO
yXKe yMmeeTcs Jenarb M 4eMy  NpUAETCs
HAy4IHUTHCS)?

Korna 6yzaer ocymiecTBisThest BCE HeoOxoaumoe?
CymectByeT M HeoOXoaumash CBS3b  MEXKITY
MPOOIIEMOIA, IIENBIO W MIPOSKTHBIM MPOIYKTOM?
[louemy 5Ta Tema akTyallbHa JUIsi aBTOpa W MJIs
OKpY’Karomux?

2/-




O3ByueHbl JM LE€NM, 3aJaud HPOEKTHOW paboTshI,
rurnoresa (Ipyu HaJIu4un)?

Onucan nau Xon paboOThl HajJ MPOEKTOM, TO €CThb
pacckazaHo He cojepxkaHue padoTbl, a TO, Kak €€
BBITOJIHAIN?

Htoro

18

5.2.1. CemuHapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHJAOB TMPOBedeHHUs] 3aHATHIH B

HHTEPAKTUBHOU (popme

Bcero,
. 4acoB / 4YaCOB MHTEPAKTHUBHBIX
Hanmenosaunne @DopMbl IPOBEACHUS U TEMBI 3aHATUI o
. 3aHATUIN/ IPaKTUYECKast
paszzerna (BUJT MHTEPAKTUBHOM (POPMBI TIPOBEICHHUS HOArOTOBKa
IUCIAILINHBI 3aHATUHN )/(TIpaKTUYecKas MOATOTOBKA)
BUI Jacel
OO0111€€ TTOHITHE O
npoekre. Pazpurre
MIPOCKT-HOM O6iee nmoHsATHE O MPoeKTe. PazBuTHe MpoeKT- n 5/
ESITEILHOCTH B HOM JesTeNbHOCTH B Poccuu u 3a pyOexoM. p
Poccuun u 3a
pyOexxom.
AHalu3 NpoeKTHOU
CUTYaIlNH U AHanM3 MPOEKTHOW CUTYyaIlUH M TIOCTAaHOBKA n 2/
IIOCTaHOBKa POOJIEMBI. p
MPOOJIEMBI.
Paspaborka naeu .
P o Pa3pabotka uneu npoekra. Jlu3aiin-
npoekra. J{uzaiin- ITp 1/-/-
MBIIIIJICHUE.
MBIILIEHUE.
Konrposabnas padbora
P No | P Kontponbshas padora Nel ITp 1/-/-
CrelKxonaepsl o
71ep CTeikxonaepsl MPoeKTa. IIp 2/-/-
MPOEKTA.
Komanpga npoekra.
Pa3Butne Komanpga npoekra. Pa3BuTre KOMIETEHIINM JIA N 2/
KOMIIETEHIIUH JIH- -Ziepa MpPOEKTa. p
Jiepa MpoeKTa.
Pabora Hazx
MIPOEKTHBIM PaGora Ha1 POEKTHBIM PEIICHUEM. Ip 1/-/-
peIICHUEM.
Konrposabnas padbora
P No 2 p Kontponbhas pabora Ne 2 ITp 1/-/-
ITonp30BaTenn
[Tonp30oBaTenu npoexTa. Ip 2/-/-
MIPOEKTA.
busnec-monenn
A busnec-monens npoekxTa. Ip 2/-/-
MPOEKTA.
[Tacriopt n
Mpe3eHTALNS [TacnopT 1 mpe3eHTalus MPOeKTa Ip 1/-/-
IIPOCKTA.
Konrposabnas padbora
P No 3 p KontponbsHas padora Ne3 ITp 1/-/-
Hroro




5.3. KypcoBoii npoekT (padora) yueOHbIM IJIAHOM He NMPeayCMOTPEeH

5.4. CamocrosTesibHasi pa6oTa o0y4aromierocs

TeMbl u/WIIK BUIBI CAMOCTOSITENILHOI paboThI Yacsl

O6miee mousATHE O MpoeKTe. PazBuTHe MPOEKT-HOM AesITeNbHOCTH B Poccun u 3a 3
pyOexomM.

AHalu3 IpOEKTHOW CUTYalllu M MMOCTAaHOBKA MPOOJIEMBI. 6
Pazpabotka uneu npoekra. J{u3aifH-MbIIIICHHE. 4
KontponbHas pabota Nel 2
Creiikxoaaepsl MPOeKTa. 2
Komanna npoekra. Pa3Butre KOMIETEHIINHI JIU-/1€pa MPOEKTA. 3
Pabora Hay MPOEKTHBIM pELLIEHUEM. 2
KonTponbshas pabora Ne 2 2




[Tonp30BaTenu npoekra.

busnec-monens npoekTa.

[Tacniopt u npe3eHTanus MpoeKTa.

Konrtponbshas pabora Ne 3




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHO-MeTOMUECKOe — oOecrieueHrne IS CaMOCTOSITENIbHOW — paboThl  OOydYaromerocs 1o
mucuuruinHe «IIpoekTHas IesTenbHOCTRY) Ppa3MEIIeHO B 3JIEKTPOHHOW HH(OpMaIMOHHO-00pa30BaTeIbHOM
cpe-ne VYHHBEpPCHTETa | JOCTYIMHO JUIsi OOydarolerocss 4Yepe3 ero JIMYHbIM KaOWHEeT Ha caiite
VYHuBepcurera. YueOHO-METOAMYECKOE 00ecIieueHUe BKIIIOYAeT:

1. PaGouyro nporpamMmy auciUIUIMHbI «[IpoekTHast JesTeNbHOCTD.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
mucuutuiHe «[IpoexTHas 1esTeTbHOCTDY.

3. Metonnyeckue peKOMEHIALMHU 10 BBINOJHEHUIO MHUCbMEHHBIX paboT (KOHTpoJibHas pabota) (pu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)

5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

JInsi  yCTIETHOTO  OCBOCHHUS JHUCHUIUIMHBI, HEOOXOAWMO CAaMOCTOSTENIbHO JIETaJbHO H3YYHTh
NpeCTaBICHHBIE TEMbI I10 PEKOMEHIyEeMbIM HCTOUHUKAM MH(OpMAaILHH:

Pexomenayemble HCTOYHUKH WHPOPMALIUT

No (Ne ucTOYHHMKA)

/' TeMmbl 17151 CaMOCTOSTEILHOTO N3YUEHUS

wn OCHOBHasI JIOTIONTHUTENbHAS METOJI. JIUT.

(u3 .8 PITM) (m3 m.8 PIIJI) (u3 .8 PIIM)

OOuiee mousiTe o mnpoekre. Pas3Buthe
NPOEKT-HOM JesTenbHocTH B Poccumn u

1 |3a pybGexom.. OOmee moOHATHE O L1, 1.2, JI1.3, J2.3 JI3.1

. JI1.4, JI1.5

MPOEKTE. PazButne HPOEKT-HOM
nesiTenbHOCTH B Poccuu 1 3a pyOexom.
AHanu3  TPOEKTHOM  CUTyallud U

) HOCTaHOBIﬁa npobnemer. . Awnammz| JI1.1, JI1.2, JI1.3, 2.7, J12.9 3.1
IIPOCKTHOM CUTyallud U IIOCTaHOBKA JI1.4, J11.5
POOJIEMBI.
PazpaGotka wunmeum mpoekra. Jluzaiin- 1.1, J11.3, JT1 4,

3 | MBIIIUIEHHE.. Pa3zpaboTtka Aneu 1.5 J12.3 JI3.1
npoekTa. /lnzaiiH-MbIILIEHUE. '

4 |Kommpomemas  pabora  Ne LIy 5 g4 g 2.2 J13.1
Kontponbhas pabora Nel

5 CTeIZIKxonz[epH MPOEKTA.. 1.3 .7 3.1
CrelKkxonaephbl IPOEKTa.
Komanna IPOEKTA. PazButne

¢ |KoMmeTeHmmi TH-1epa MPOEKTA.. 1.2 .11 1.1
Komanna IPOEKTA. Pa3Butne
KOMIIETEHIIMI JIU-JI€pa MTPOCKTA.

7 PaboTa Hax NPOEKTHBIM PpEIICHUEM. 1.3, 711 4 .14 3.1
Pabora Ha/l IPOEKTHBIM pPEIICHUEM.

g |Rommpomemas — pabora N 20 gy o g gy 2.1, J12.2 J13.1
KonTtponsHas padora Ne 2

9 [Tons3oBarenn mnpoekrta.. Ilonb3zoBarenu 1.5 2.9 3.1
MIPOEKTA.

10 busnec-monens nmnpoekra. . busnec- 1.1, 7113 .5 3.1
MOJIeJIb IIPOEKTA.

1 [lacmopT u mnpe3eHTanusi MPOEKTA. 13,0114 .6 3.1
[TaciopT 1 mpe3eHTanys IpoeKTa.

jp |Kommpomemas — pabora  Ne o 3.0 gy g 2.1, 7122 J13.1
KontponpHas pabora Ne 3




7. @oHI OIEHOYHBIX CpeacTB (OLEHOYHbIX MATEPHAJIOB) /JIf MPOBEJEHHS] TPOMEKYTOYHOM aT-
TecTauuu odydarommxcs mo aucuuniaute «IpoexTHasi 1eATeIbHOCTBY

7.1. IlepeyeHb HMHIUKATOPOB KOMIIETEHIIMII C yKa3aHHeM JTamoB HX (OpMHpPOBaHHMsI B Npolecce
0CBOEHHs 00pa30BaTeIbHON MPOrpaMMbl

JMCUNTIIIMHBL/37IEMEHTHI
TIPOTPaMMBI (TIPaKTHKH,
I'NA), ygacTByrommue B
(hopMHUpOBaHNN MHAUKATOPA
KOMIICTCH-ITUU

WHaukaTop KOMIIETEHIIUT
(xom m comeprkaHue)

7.2. Kputepum ¥ IIKaJbl OLEHUBAHHUSA YPOBHS YCBOEHHS WHIMKATOPA KOMIIETeHIHii, ompene-
JISIONIHE TPoueayPhl OllCHUBAHUS 3HAHUA, YMEHHUI, HABBIKOB M (MJIH) ONBITA 1eATEJIbHOCTH

OneHka 3HaHUM, YMEHUW WM HaBBIKOB M (WJIM) OMbBITA JIEATEILHOCTHU, XapaKTEPU3YIOIIUX STaIlbl
dbopmupoBanusi KommneTeHuMi 1o gucuumiinHe «lIpoekTHas [eATeNbHOCTH» MPOBOAMTCA B  Gdopme
TEKYIIIETO KOHTPOJIS U IPOMEKYTOUHOM aTTECTALINH.

Texkyuii KOHTPOJIb MPOBOAMTCS B TEUEHUE CEMECTpa C LENbI0 OMpEeesIeHUs YPOBHSI YCBOCHUS
oOyJaromuMucss  3HaHWW, (GOPMHUPOBAHUS  yYMEHHUH H  HABBIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
npernojaBaTeieM HEAOCTaTKOB B IOATOTOBKE OOYYAlOHIMXCS M TMPUHATHS HEOOXOIMMBIX Mep Mo eé
KOPPEKTHPOBKE, a TAKXKE ISl COBEPIICHCTBOBAHUS METOIUKH OOYUCHWsI, OpraHHM3aliu Y4eOHOH paboThl U
OKa3aHMs UHIMBUYaTbHONU MOMOIIK 00y4aromeMycs.

[IpomexxyTounast arrecranusi 1o aucuuiuinHe «lIpoekTHas NeATeIbHOCTB» MPOBOJUTCS B BHUJIE
3ayer.

3a 3HaHUS, YMEHUS U HABBIKU, IPHOOPETCHHBIC CTYJCHTAMHU B IEPUOJ UX OOYUYCHHS, BHICTABISIOTCS
oneku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIOy», «YIOBJIIETBOPUTEJIb-
HO», <cHEYJJOBJIETBOPUTEJIbHO» mist nuddepeHnmpoBaHHOro 3a4era/sK3aMeHa)

Jlnis oueHUBaHUS 3HAHWM, YMEHUN, HAaBBIKOB U (WUJIM) OIbITAa ACSITEILHOCTH B YHUBEPCHUTETE MpHUMeE-
HsETCS OaJIbHO-PEUTHMHTOBAas CHCTEMa OIICHKM KayecTBa OCBOCHHS 00pa30oBaTEIbHOW MPOTrPaMMBbl.
OneHka TpoOBOAUTCS IPU MPOBEACHUM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUYHBIX aTTeCTAIlHi
oOyuatonuxcsi. PelTuHroBast oOlleHKa 3HAHWN SBISETCS WHTETPHUPOBAHHBIM IIOKA3aTeIeM KauecTBa
TEOpPETUYE-CKUX U MPAKTUUECKUX 3HAHUN U HABBIKOB CTYJICHTOB IO AUCLUILIHE.

CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s cTyneHToB O4HOM (popMbl OOy4YeHHS 3HAHHUS MO OCBAaMBAEMBIM KOMIIETEHIUSM (OPMUPYIOTCS
HA JICKIIMOHHBIX U MTPAKTUYECKUX 3aHATHX, & TAK)KE B IIPOLIECCE CAMOCTOSITEIbHOM MOJITOTOBKH.

B cootBercTBUM C OaMIBHO-PEHTHHIOBON CHUCTEMOH OIICHKH, MPHHITON B YHHUBEPCUTETE CTYyACHTAM
HAYUCIISIOTCS 0aJUIb TIO CISAYIOIHUM BHAAM padoT:

. MakcuManbHOE
Ne xoHTpONBHOI OneHoYHOe CPeICTBO Pe3yIbTaTOB HHIUKATOPOB JOCTHUKCHHUS
. KOJINYECTBO
TOUYKH KOMIIETEHIIUN
0amioB
3 cemectp
KT 1 KonTtponwsHas pabota 10
KT 2 KonTtponwsHas pabota 10
KT3 KontponwsHhas pabora 10
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
[Tocelenne JTEKIUMOHHBIX 3aHATHI 20
ITocemnenne npakTUIECKUX/1a00PATOPHBIX 3aHATHIA 20
Pe3ynbTaTUBHOCTH pabOThI HAa TPAKTHYECKUX/JIA00PATOPHBIX 3aHATUSIX 30
Uroro 100
o O11eHOYHOE CPEACTBO MaxkcuMainLHOe
Ne xoHTpONIBHOM .
TOUKIL pe3yJabTaTOB UHIUKATOPOB KOJIMYECTBO Kpurepuu olieHKH 3HaHUN CTYIEHTOB
JOCTIDKEHUN KOMITETEHITNI OaJuI0B
3 cemecTp
2 TeOpeTUYECKHUX BOIpoca - 1o 3
KT1 KonTtponsnas pabota 10 p . p
Oayuta KaXkapli, 1 3agaya - 4 0aIoB




2 TEOpETHUYECKHUX BOIIpoca - 110 3
KT2 Kontponbhas pabora 10 p N p
Oayuta Kaxxaeli, 1 3agaua - 4 6aIoB
2 TeOpeTHYECKHUX BOITpoca - 110 3
KT 3 KonTtponwsnas pabota 10 p . p
Oaia Kaxknuli, 1 3agaya - 4 6aiuioB

Kputepun u mkaJjbl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTAlMU

[Ipn mpoBeneHUM HTOrOBOM arTecTalvu «3adeT» («Iu(GEepeHIUPOBAHHBIN 3a4eTy», «IK3aMEH))
MpPEroaBaTel0 C COINIacusi CTYJCHTAa pa3peIiaeTcss BBICTABIATh OLECHKH (COTIUYHO», «XOPOLIO»,
«YIOBJIECTBOPUTEIBHO», «3a4eT») MO pe3yJbTaTaM HaOpaHHBIX OasIoB B XOJ€ TEKYIIErOo KOHTPOJIS
yCIIEBaEMOCTH B CEMECTpPE MO BBILIE MPUBEICHHON LIKAJIE.

B cnyuae otkaza — cTyneHT chaet 3ader (nudQepeHIMpoBaHHbIN 3a4eT, 9K3aMEH) 10 MPUBEICHHBIM
BBIIIE BOMpOcaM M 3afaHusM. MToroBas ycmeBaemocTh (3aueT, AuddepeHunpoBaHHbIN 3a4eT, K3aMEH) He
MOXKET OIICHMBATbCS HHUKE CYMMBI OalllIoB, KOTOPYIO CTyJEHT Ha0pan 1o uToraM TeKyuel u
IIPOMEKYTOYHOM YCIIEBAEMOCTH.

[Ipu cmaue (3auera, nuddepeHITMPOBAHHOrO 3a4eTa, HK3aMeHa) K 3apa0OTaHHBIM B TEUYCHHUE
ceMecTpa CTyJIeHTOM OaiulaM NpHUOaBIsAOTCS Oajuibl, MOMydYeHHble Ha (3adere, auddepeHnnpoBaHHOM
3adere, PK3aMEeHE) U CyMMa 0ajlyIoB TIEPEBOIUTCS B OIICHKY .

Kpurtepuu u mkajapl onieHMBaHUs OTBETA HA 3a4eTe

[To muctunnune «IIpoekTHas NEATEIBHOCTH» K 3a4eTy JOIMYCKAIOTCS CTYAEHTHI, BBIIOJIHUBILIME U
CAaBIIMEC MMPAKTUYCCKUEC pa6OTI)I Mo JUCHUITIMHEC, UMCIOMUEC CKEMCCAUYHYIO aTTCCTAllUIO U oe3 IIPUBA3KE K
HaOpaHHbIM Oayutam. CryneHTaM, HaOpaBmMM Oosiee 65 06ayuioB, 3a4eT BBICTABISETCA IO pe3yJbTaTaM
TEKylled yCIIeBaéMOCTH, CTYyJIEHThl, He HaOpaBmue 65 OamioB, cHalOT 3a4eT IO BOIPOCaM,
npenycmorpenHsiM  PITJI. MakcumanbHas cymMma OajuyloB MO HIPOMEXYTOYHOM aTTecTauuu (3a4ery)
ycTaHaBiuBaeTcs B 15 Gamos

Borpoc Ounera KonuuectBo Gasios
Teoperuueckuii Bopoc oS
3agaHus Ha IPOBEPKY YMEHHUH o S
3anaHus Ha IPOBEPKY HABBIKOB o5

Teopetnueckuii Borpoc

5 GayJIOB BBICTABISETCS CTYJEHTY, TOJHOCTHIO OCBOMBIIEMY MaTepHall JUCHUIUIMHBI MJIH Kypca B
COOTBETCTBMM C Y4eOHOM MporpaMMmoi, BKJIIOYash BOMNPOCHI paccMaTpuBaeMble B PEKOMEHIOBAaHHOM
IIpOrpaMMoiN JONOJHUTEIBHOW CIIPaBOYHO-HOPMATHBHOM M HAy4YHO-TEXHUYECKOH JMTEpaTypbl, CBOOOIHO
BIIQJICIOIIEMY OCHOBHBIMHM TOHSTHSIMH JTUCHUIUIMHBL. TpeOyeTcss TOJIHOE TIOHMMaHUE M YEeTKOCTb
U3JI0KEHUSI OTBETOB 0 AK3aMEHALIMOHHOMY 3aJaHHI0 (OWMJIETYy) M JOMOJIHUTENILHBIM BOIPOCAM, 3aJJaHHBIX
9K3aMEHaToOpoM. JIOMOJHUTENBHBIE BOIPOCHI, KaK NPAaBWIO, JODKHBI OTHOCUTBCA K  MaTepuaily
JTUCIUIUIMHBI WA Kypca, HE OTPAKCHHOMY B OCHOBHOM JK3aMEHAIMOHHOM 3a/laHuu (OWiieTe) W BBISBISIOT
MIOJIHOTY 3HAHUM CTYJEHTA MO JUCLUILINHE.

4 Oamma 3aciHyXHBaeT CTYACHT, OTBETHBINUKA TIOJHOCTHIO M 0€3 OmUOOK Ha BOMPOCHI
9K3aMEHAllMOHHOTO 3aJlaHWs W IOKAa3aBIIMKM 3HAHUS OCHOBHBIX NOHSTHM NHCLUMIUIMHBI B COOTBETCTBUHU C
00s13aTeNLHOI MPOrpaMMOii Kypca 1 peKOMEHI0BaHHON OCHOBHOM JINTEPAaTypPOH.

3 Oaa [maH HEAOCTATOYHO TIOMHBIM W HEJAOCTATOYHO pa3BepHYTHIH oTBeT. Jlormka wu
MOCTIEIOBATEIbHOCTh  M3JIOKEHUST HMMEIOT HapylieHus. J{OmyIeHbl OmMOKA B PACKPHITHH TOHSATHUH,
ynotpebnenun TepMUHOB. CTyA€HT HE CIOCOOEH CaMOCTOSTEIbHO BBIJCIUTh CYIIECTBEHHbIE U
HECYIIECTBEHHbIE TPU3HAKM U IPUYMHHO-CIEACTBEHHbIE CBsI3U. CTylA€HT MOXKET KOHKPETU3HPOBATH
0000IIeHHbIE 3HaHMs, JOKa3aB Ha MPUMEPAX UX OCHOBHBIE TIOJOXKEHHS TOJBKO C IOMOILBIO
npenonasaress. PeueBoe opopmieHue TpedyeT nonpaBoK, KOPPEKLIUH.

2 Oayuta JaH HETONHBIA OTBET, MPEACTABIAIONINNA COOOM pa3pO3HEHHBIE 3HAHMS 10 TEME BOIpoca C
CYIIECTBEHHBIMU  OIIMOKamMu B  ompeneieHusx. IlpucyTcTByroT (parMeHTapHOCTh, HEIOTHYHOCTh
n3noxkeHusi. CTylIEHT HE OCO3HAeT CBS3b JAHHOIO IMOHSATHSA, TEOPHH, SIBICHUS C JPYIMMU OOBEKTaMHU
JUCHUIIIUHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3AIUs M JI0KA3aTEeIbHOCTh M3J10XKeHUs. Peub HerpamoTHasi.
JIOTONHUTENBHBIE W YTOYHSIOIIME BOIPOCHI MIPENOJABATENS HE MPUBOJAT K KOPPEKIIMH OTBETA CTYJIEHTA HE
TOJIKO Ha MOCTaBJIEHHBIN BOMPOC, HO ¥ Ha IPyTUe BOMNPOCHI TUCHUILIINHBI.

1 Gann maH HEMONHBIA OTBET, MPEACTABISIIONINN CO00 pa3po3HEHHBIC 3HAHMS 10 TEME BOIPOCA C
CYIIECTBEHHBIMU  OIIMOKaMH B  ompeneieHusx. IIpucyTcTByroT (QparMeHTapHOCTb, HEIOTHYHOCTh




HN3JI0KCHUA. CTy,HeHT HC OCO3HACT CBA3b HAHHOI'0 IIOHATHA, TCOPHUHU, ABJICHHA C APYTHMH 00BbEKTAMHU
JUCHUITIIINHBI. OTCyTCTByIOT BbIBOABI, KOHKPCTU3AlUA W AJOKA3aTCIbHOCTH H3JIOKCHHA. Peun HErpaMOTHas.
,)_IOHOJ'IHI/ITCJ'ILHBIG U YTOUHAIOOIUE BOIIPOCHI IMPCIIOAABATCIIA HC IIPUBOIAT K KOPPCKIUMKU OTBECTA CTYJACHTA HC
TOJIBKO Ha ITOCTABJICHHBII BOIIPOC, HO U HA APYTUC BOMPOCHI AUCIIUIIIINHBI.

0 6amnoB - ITPpH ITOJIHOM OTCYTCTBHUH OTBETA, MMCIOIICTO OTHOMICHHEC K BOIIPOCY.

3anaHus Ha IPOBEPKY YMEHHUH U HaBBIKOB

5 OannoB 3ajaHus BHITIOJTHEHBI B O0O3HAYEHHBINA MpemofaBaTelieM CPOK, MUCHhbMEHHBIH OT4eT 0e3
3aMevaHuil. PaboTa BhINONIHEHA B [TOJTHOM 00BEME ¢ COOJIOIEHHEM HEOOXOIMMOH MOCIIe10BaTEIbHOCTH.

4 Oamnma 3amaHMsA BBINIOJTHEHBI B OOO3HAYECHHBIM TMPENOAABATENIEM CPOK, NHUCBMEHHBIH OTYET C
HEOOJIBIINMU HEJOUETAMH.

2 OamnoB 3amaHus BBINOJHEHBI C 3aJCPKKOH, NHCbMEHHBIH OTY4ET ¢ Hepouetamu. Pabora
BBINOJIHEHA HE IMOJIHOCThIO, HO OOBEM BBINOJHEHHOM YacTH TaKOB, YTO IMO3BOJSET MOJNYyYUTh MPaBUIIbHBIE
Pe3yIbTaThI U BHIBOJIBL.

1 OamnoB 3ajaHus BBINOJHEHBI YACTUYHO, C OOJBIIMM KOJUYECTBOM BBIYMCIMTENIBbHBIX OIIMOOK,
00beM BBITTOJTHEHHOW 4acTH pabOoThl HE TMO3BOJISET CAETIATh NPABUIBHBIX BHIBOJIOB.

0 OGamioB 3anaHMs BBINOJHEHBI, MUCBMEHHBIM OTYET HE MNPEJCTABIEH WIM paboTa BBINOJIHEHA HE
MOJTHOCTBIO, M 00BEM BBHITIOJIHEHHOH YacTh pabOTHI HE O3BOJISET CAENATh MPABUIBHBIX BBIBOJIOB.

7.3. HpI/IMepHLIe OICHOYHBIC MaTepuajJdbl MJIA TEKYHIEro KOHTPOJIA YCIEBACEMOCTH H IPOMEKY-
TOYHOM aTTeCTallui 110 UTOraM OCBOCHMUA JUCHUIIJIHMHBI «Hp()eKTHaﬂ AeATCJIbHOCTD»

Bormpocs! k 3auety

1. [Ipobnema 1 MOMCK UIeH MPOCKTA

2. Crioco0Obl MOCTaHOBKH MPOOJIEMBI

3. [ToHsiTHE «IIPOEKT» U «IIPOEKTHOE yIpaBlieHue» (MOHATUE, KIacCU(HUKAIHs, CBOWCTBA)
4. JKu3HEeHHBI UK IpOeKTa

5. AHanu3 NpOEKTHOM CUTYallUH

6. MeTozp! TU3aliH-MBIIUICHUS B IIOCTAHOBKE MPOOIEMBI TPOSKTa
7. OT1nanyus NpOeKTHOU JEATEIbHOCTUA OT TPAJIUIIMOHHOU

8. PazButune npoekTHOI AestensHOCTH B Poccun 1 3a pyOeskom
9. Nnentuduxanus u aHamIu3 CTEUKXOJIEPOB

10. [Inan ynpaBiieHHs CTEUKXOIIEpaMu

11. [IpenBaputenbHas OllEHKA MPOEKTHOU UJEU

12. JIn3aiiH-MBIIUICHUE U T€HEPALUs IPOCKTHBIX UIEH

13. VYpapiieHue BOBJICUEHUEM CTEHKXOJIEPOB

14. KoHTposp BOBIIeUEHUS CTEUKXOIAEPOB

15. BzaumoneiictBue co cTelkxoaepaMu

16. I'mnores3a u cmocoObl ee MPOBEPKH

17. [IpoTotumn: kak co3gaTh U NPOTECTUPOBATH

18. Bunenue ocHoBaTesns crapramna

19. HNuBecTUIIMM ¥ BEHYYPHBIA PHIHOK

20. Crioco0b! MPOTOTUIIMPOBAHUS TPOYKTa

21. MVP — MUHHUMAIIBHO KHU3HECTIOCOOHBIN MTPOTYKT

22. BrisiBnenne notpeOHOCTEN 11e1eBOM ay IUTOPUHI

23. [TopTpet knuenTa

24. Knuentel-komnannu

25. [TpobGaeMHOE UHTEPBBIO

26. Mapketunr. Boponka npoaax. Konsepcus

27. [IpuBnedyeHue KINEHTOB

28. Texuuky 3(h(HeKTUBHBIX MPOIAXK

20. CriocoObI TeCTUPOBAHMS MTPOTYKTa

30. Buszyanuszanus pe3yabTaToB U MOATOTOBKA MPE3EHTALMU MTPOEKTA.
31. Pa3BuTne HaBBIKOB MPE3CHTALIMM MTPOCKTA.

32. TexHuKN B3aUMOIEHUCTBUS C ITOTCHIIMAIBHBIMUA UHBECTOPAMU.



33. [TacopTu3anus npoekra

34. [Touck u npuBII€YEHNE UHBECTOPOB.

35. I'panTOBas MoOAAEpPIKKA IIPOEKTOB.

36. [IpuHIKIIBI KOMIUIEKTOBAHMS POEKTHOW KOMaH/IbI

37. MotuBanus y4aCTHUKOB IIPOCKTHOW KOMaH/IbI

38. VYnpasienue KOHQIUKTaMU B IPOEKTHOM KOMaH e

39. VYnpasieHue pa3BuTueM U 3((HEKTUBHOCTHIO POEKTHOM KOMaH bl
40. KoMaHiHBIE POIH: TOHATHE, TPUHIUIIBI PACIIPEACIICHUS

[IpakTUKO-OpUEHTUPOBAHHBIE 3aAHUS

3ananue 1. K kakoMy BUy TPOEKTOB BbI ObI OTHECHH: 1) MPOEKT MEPECTPOMKH CUCTEMBI BHICILIETO

obpazoBanus B Poccuu; 2) 3amyck MeXIUTaHETHOW CTAaHIIMU JJIsi BBICAJKK 4dejoBeka Ha Mapce; 3)
MIPOEKT

cTpoutenbcTBa mupamus B JlpeBueM Erunte; 4) mocTpoiiky JayHOTO JAOMa.

3amanue 2. U3BecTHO, 4TO AESITEILHOCTH JIOOOT0 MPEANPHUATHS HAPABJICHA HA IOCTHKECHHE

ornpeneneHHbIX 1eneil. Jlroboe mpeAnpusTHE OTpaHUYEHO IO BPEMEHU CBOETO CYIIECTBOBAHMS.
Haxomnern,

yCHEIIHbIe TPEANpUATHs BCETa YHHKAJIbHBI MO MNPOAYKTaM, YCIyraMm JuOo OW3HEC-MOMAETSM.
MoxHO 1

CKazaTh, 4TO J1000e mpeanpusatue sBiseTcs npoekrom? Eciu na — mouemy? Ecnu Het — kakue

OTpaHUYMBAIONINE (DAKTOPHI CIEIYET BBECTH B TAHHBIC YTBEPIKICHUS?

3ananue 3. Bol siBAsieTech pyKOBOAUTENEM MPOU3BOACTBEHHOTO MPEANPUATHS. TeKyIas CUTyalus

Ha pBIHKE CKIaabiBaeTcs OnaronpusitHO. [IporHO3BI  CBHAETENBCTBYIOT O TEPCIEKTHUBAX
YBEJIMUYEHUS CIIpOca

Ha MPOIYKIIMIO TIpe NMpUATUsA. B CBsA3M ¢ 3TUM BaMu OBLIO IPUHSTO PEIICHUE O PACIITUPCHUN

MPOU3BOACTBEHHBIX MOIIHOCTEH MyTeM CTPOUTENhCTBA JIOMOJHUTENBbHOrO 1exa. Omnpenenure
OCHOBHBIE

ATalbl peaaTu3aluy JAHHOTO POEKTa C MOMEHTA IPUHATHUS PEIICHUS U 10 MOMEHTA CIayu 1iexa B

AKCIUTYaTalHIo.

3ananue 4. PaccMOTpHUTe KOHKPETHBIN MPUMED peasin3alii KaKoro-mubo mpoekTa. Beisiute

HaJU4Ke MPU3HAKOB MpoekTa. Ornpeaenure nojaCUCTeMbl YIIpaBiIeHus: JaHHOTo poekTa. Kakue

GbyHKIIMOHANBHBIE O00JIAaCTH 3a/IeiCTBOBaHBl B XOfe peanu3anuu mnpoekra? Ha kakom srtame Ha
TAHHBIA

MOMEHT HAXOJUTCS OJKU3HEHHBIM UUKI JaHHOro mpoekra? OrmnpeaenuTe MOTEHIUATbHYIO
MOJIE3HOCTh ATOTO

MPOEKTA Ui pealu3yIolel ero opraHu3aum.

3ananue 5. [Ipennpustae peamzyeT NpoekT Ha npoTsokeHuu S50 Hexens. HeoOxoaumbiii o0beM

pecypca B xoJie peanuzanuu mpoekra coctaBut § 200 M. Ha npennpusatuu pecypc pacxoayercs

paBHOMEPHO, U TpeOyeTcsl pe3epBHBIN 3amac, paBHbI 150 M. Paccuuraiite TOUKy 3aka3a JaHHOTO
pecypca.

3ananue 6. [TorpeOHOCTD PeaNPUATHS B HEKOTOPOM XMMHUYECKOM MPOIYKTE, HEOOXOAUMOM st

MPOU3BOJICTBA aTOMHUHUA 10 NpoekTy cocTarisier 16 000 kr. CpegHee BpeMsi BBIIOTHEHHUS 3aKas3a
10

MOMEHTa JOCTaBKM B 3amac paBHO 18 MHSM, U MEHEIKEp IO JIOTUCTUKE CUMUTAET, YTO B CPEIHEM
JeCSATH

JOTIOTHUTENBHBIX JTHEH JOCTaTOYHO, YTOOBI N30€XKaTh PUCKa UCUEpIaHMsl 3amaca.

3amanue 7. Paccumrare obecneuenHocth CXIT «HwuBa» nu3eNbHBIM TOIUTMBOM Ha CIEAYIONIEM
JTamne

MPOEKTa, €CIU WU3BECTHO, YTO CTOMMOCTH MEPEXOJHOr0 3amaca TOIJIMBAa Ha KOHEIl MPEAbIAyIIero
JTana

coctaBwia 1250 meH. ex., mpeanonaraemMasi moTpeOHOCTh B HeM cocTaBUT 80 ThIC. ACH. €., IPH

MIPOTHO3UPYEMON CTOMMOCTH JU3EIBLHOTO TOIMBa 38,5 NeH. e./muTp. XBaTUT JIU TOILJIMBA JIJIs

BBITIOJTHEHHSI pa0OT Ha 3Tarle, €ClIM U3BECTHO, YTO IIaHUPYeMbIi pacxoa coctaBuT 2200 n?

3ananue 8. [Ipoekt umeet ycroituuBbiid ciipoc Ha S0 eMHUI HEKoero ToBapa B Mecsil. CTOMMOCTh

nproOpeTeHusi earHUIBI ToBapa coctaBisier 6000 py0O., a 3aTpaThl Ha €ro XpaHCHHE COCTABIISIOT
20% ot

€ro CTOMMOCTH B Mecsil. CTOMMOCTh pa3MelIeHus oHOro 3akasza coctasiser 10 000 py0. B Bume



aJIMUHUCTPATUBHBIX PACX0JI0B HE3aBHUCUMO OT 3aKa3aHHOro Kojuuyectsa. Mimes 3Ty unpopmanuio,

HEOOXOJIMMO paccuMTaTh 3aTpaTbl Ha NPUOOpPETeHHE, pacxopl Ha XpaHEHHE, pacxolpl Ha
IIOATOTOBKY

3aKa3a W OIpPEAeNINTh ONTHMAJIBHBIA pa3Mep 3aka3a Ha JAaHHbId ToBap. Hampumep, ecnm 25
€UHULl TOBapa

3aKa3bIBACTCS B KAKIOW NApPTHUH.

Temsb! pedeparos

. IlonsTHe 1 KMaccuduKaus orpaHUYCHUN MPOEKTA.

. JKu3HEHHBIN LUK 9KOHOMUYECKOTO MPOEKTA.

. OnbIT IpoeKTHOU AesiTenpHOCTH B Poccun.

. JKu3HEHHBI! UK UHBECTULMOHHOTO MTPOEKTA.

. CpaBHeHHEe 0cOOEHHOCTEH MPOEKTHON paboThl B Poccun u 3a pyoesxoM.
. AHanM3 CTEMKXOJIEPOB HA MPUMEPE POCCUMCKUX MPEANPUATHI

. CriocoObl yBeIMUYEHHsI BOBICYEHHOCTH CTEUKXOIIEPOB

. IHCTpyMEHTBI B3aMMOJEHCTBHUS CO CTEHKXOJAEPaMHU

. OcobGeHHOCTH B3aMMOJICHCTBHUS € MOJIB30BATENIMHU IPOEKTA.

. IHTEpBBIO Kak ciocod B3aMMOAECHCTBUS C MOJI30BATENISIMU IIPOEKTA

. Kapacoptunr

. Kapra mytu nons3osatens (UIM)

. Ko-nu3aiiH: mirocel 1 MUHYCBI

. PacripoctpanenHble OIMOKM MpE3eHTAUU IPOEKTA.

. [l yero Hy»keH nacmnopt npoekra?

. Pa3BuTHE HABBIKOB MPE3EHTALIMM U BBICTYIUIEHUS iepes] OONbIION ayAuTOpueit
. CriocoObl cocTaBIeHUS NPE3CHTALUH ITPOEKTa

A LW = UNS WD W — OB W -

KonTponbsHbie TOUKH

KT 1

1. ITpoexTt. KitoueBbie MOHATHSI POSKTHOTO yIpaBieHUsI. ACIEKTHI TPOEKTA: CPOKH,

OIO/KET M KaueCTBO pe3yJIbTara.

2. CtanaapThl yNpaBJIeHUs MPOEKTAMHU U KMU3HEHHBIHN UK IPOEKTA.

3. Tumnbl mpoekToB. HarronanbHble, MpUOpUTETHBIE U defepaibHble TPOSKThl B pa3HbIX cepax.
4. CyObeKTbl U MPOIIECCHl YIIPaBICHUS TPOSKTHON JE€ATETbHOCTH.

5. [IpuHIMIIBI OpraHU3aluu KOMaH/bI: LeJIeyCTPEMIECHHOCTh, CIUIOUEHHOCTD,

OTBETCTBEHHOCT.

6. Cnennduka npoektHbIX koMaH. Co3aaHne KOMaH/bl.

KT 2.

1. CymHOCTbh COLMaNbHOIO MPOEKTUPOBAHUS.

2. [IpuHIUIBI COLUATBHOTO MPOSKTUPOBAHUSI.

3. ConasibHbIN NPOEKT: NOHSATUE U THUIIHI.

4. Coumanbao opueHTHpoBaHHbIe HKO u crienudurika B3anMoneiicTBUs ¢ HUMH.
5. IloHsiTHE W CYIIHOCTh MHULIMALMU IIPOEKTA.

6. [ToctanoBka npo6siems! npoekta. PEST- SWOT-ananus.

7. Llenenonaranue B IPOEKTHOM JEATENBHOCTHU. [lepeBo 1ienei nmpoeKra.
8. IIpoaykT conuanbHoro npoekra. IIporotunupoBanue.

9. Pecypcsl npoexra.

10. Vctounuku 1 opranu3anus GUHaHCUPOBAHUS ITPOEKTOB.



KT 3.

1. Onpenenenue miaaHa npoekra. Hauano miaHupoBaHus: nepedeHb AeHCTBUIM U UX
B3alMOCBS3b.

2. KanengapHoe miaHupoBaHUE IPOEKTOB (Iuarpamma ['aHTa).

3. IlacnopT npoexkTra.

4. CyuiHoCTh ¥ METO/IbI yueTa U KOHTPOJIS IIPOEKTa.

5. OCHOBHBIE IPUHIMIIBI OLIEHKH 3()(HEKTUBHOCTH MPOEKTOB.

6. OcHoBHbIE TTOKa3aTeNu 3(P(HEKTUBHOCTH U OlLleHKA 3()(PEKTUBHOCTH COLUATBHOTO
MIPOEKTA.

3. 3aKkpbITHE MPOEKTA U MOCTIPOEKTHAs OLIEHKA.

ITpumepHbIe BOMpOCH! 1715 coOece10BaHuUs:

Yro Takoe mpoekT? DTO OrpaHUYEHHOE MO BpPEMEHH, OIJDKETY M COJCPKAHUIO TPEANPHSITHE,
HaIpaBJICHHOE Ha MOJYYCHUE YHUKAIBHOTO pe3yIbTara.

YeM mnpoekT oTiauuaeTcs oT mporecca? IlpomeccoM Ha3bIBAIOTCS TOBTOPSIONIMECS OIEPAINH,
pe3yabTaT KOTOPBIX CTaHIAPTH30BaH. Y MPOCKTAa BBIIIC HEONMPEACIEHHOCTh M PHCKH, 3a4acTyi0 HE 0
KOHIIA OTPEICIEH Pe3yIbTaT.

Kakue OCHOBHBIC 3Tambl MPOSKTHOrO yrpaBieHusA? VHUIMAIINSA TPOEKTa: ONpPEIC/ICHHE €ro e,
OllCHKa BO3MOXXHOCTEH M PHCKOB; IUTAHUPOBAHHE IPOCKTA: pa3padOoTKa MOAPOOHOr0 IUTaHA JICHCTBUA,
pacrpeiesicHie peCypcoB M OMpeIeCHUE BPEMEHHBIX PaMOK; BBIMOJHEHHE MPOCKTA: pealn3alius IUiaHa,
KOOpAHMHAIMS KOMaHIbl M PECYpPCOB; MOHUTOPUHT M KOHTPOJb: OTCJICKUBAHHE IIPOrpecca, OICHKA
BBIMIOJIHEHHS 3a/a4 W KOPPEKTHPOBKA IUIaHA MPH HEOOXOAMMOCTH, 3aBEPIICHUE IPOCKTA: aHaIu3
pE3yJIbTATOB, OIICHKA yCIIeXa M 3aKPBITUE MTPOCKTA.

Kakuve wHaBbIKM HYXHBI s 3(G(EKTHBHOrO TMPOEKTHOro yrpapieHus? Hekotopble #3 HuUX:
JHMIEPCTBO M KOMMYHHKAIIMS, TUIAHKPOBAHWUE W OPraHM3allvs, aHAIMTHYECKOE MBIIUICHHE, THOKOCTh U
aJIalITUBHOCTD, YIIPABJICHUE BPEMEHEM.

Yro Takoe pHUCKH B TPOCKTHOM yIpaBieHHH? PUCKM B TPOCKTHOM YIPaBICHHH — ITO
NOTCHIUAIBbHBIC COOBITHS WM YCJIOBHS, KOTOPbIE MOTYT TOBJIHMATH HA MPOEKT W BBI3BAaTh OTKJIOHCHHS OT
wiaHa.Kakye MHCTpYMEHTBI HCIOJB3YIOTCS B NMPOSKTHOM ynpaieHuu? Hekortopeie u3 Hux: Microsoft
Project, Trello, Jira, Asana, Gantt-guarpaMmel.

Kak ompenenuts ycmex mnpoekra? Ycmex MNpoeKTa MOXET ObITh ONPENesI€H MO Pa3InYHBIM
KPUTEPUSAM, BKJIIOYas JIOCTHIXKCHHE ITOCTABJIICHHBIX II€JCH MPOCKTa, COOMIoIeHHe O0/pKeTa M CPOKOB,
YPOBEHb YOBJICTBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH, MOJIYYCHHE OKHUIACMBIX PE3YJIbTATOB U JIPYTHE
(bakxTopsI.

Kak pabGortaer TpeyroiapHUK orpaHndeHuii? CTOpOHBI TpPEYrojbHUKA — CPOKH, OFOJKET,
cogepkanue. OHU CBSI3aHBI U MX COYETAHHME BAXKHO JJIS ycrexa mMpoekrta. I11omanpio 3Toro TpeyroibHUKa
SIBJISICTCS] KAYECTBO.

Kelic-3agaua:koMaH/1a CTONKHYJIach C OTPAaHUYEHHEM — KIIFOUEBOM CTEHMKXOJAEp CKa3zall, 4TO HeE
CMOXET 00CyXkJaTh AETadl U MOrPYKaThCsA B IMPOIECC COTTacOBAaHUS OMIKAWIIMIA Mecsl h3-3a OTITyCKa.
Hy>xHo npoaHann3upoBaTh, Kak 3T0 OTPaHUYEHHE BIUAET Ha pabOTy IMPOEKTA U KAK €ro MOKHO YUECTb.

Knaccudukanus orpaHndeHii MOXET BKIIOYaTh, HAIPUMeED:

Bpemsi — npoekT JoKeH OBbITh pean30BaH K KOHKPETHOW Jate.

bromxer — omnpenenéHnas cymma, BbIJICIICHHAs Ha padoTy.

O0BéM pabdot (Scope) — orpenensieT COASPKUMOE MPOEKTa, KOHEUHBIN pe3yIbTar.

YenoBeueckue pecypchl — JaXe pacllipeHHas KOMaHJa He OeCKOHEYHa W OrpaHuyeHa B
BO3MOKHOCTSIX U JICCTBHSIX.

Pucku — dYacTh pHUCKOB, KOTOpbIE OMNpEIEIICHbl OJHO3HAYHO, CTAHOBSTCS MPEICIbHBIMU
OrpaHUYEHUSIMH, a IPYTUE OCTAOTCS JOIYIIEHUSIMHU.

3aBUCUMOCTH — CBSI3M MEX]y JTallaMd U YacTSAMM MPOEKTa, HalpuMep, OJHa 3aJada MOXKET He
HaAyvaThCsl, OKa He OyJIeT 3aBepIleHa apyrasi.

3aKoHO/IaTeNIbHbIE U HOPMATUBHBIEC TPEOOBaHUS — KECTKUE OTPaHUYCHUSI.

['eorpaduueckue OrpaHWYECHUST — MECTOIOJIOKEHNE TPOEKTa MOXKET CO3/1aBaTh OIPaHMUYCHHS,
CBSI3aHHBIE C JIOTHCTUKOM, KITUMATOM HJIU JOCTYITHOCTBIO PECYPCOB.



JKM3HEHHBIN TUKJI 5KOHOMUYECKOTO MPOEKTa

Kelic-3amaya: kommaHusi pemwia pa3paboTaTh HOBOE MOOMJIBHOE MPUIIOKEHHE I YNpaBJICHUS
AMYHbIMM ¢uHaHcamu. Ha stane mHUIMANMM HYXHO ONPENENIUTh LI€JIb IPOEKTa, 3aJadyM (HUCCiaeloBaHHUEe
pblHKa, omnpejeneHre (YHKIMOHAIBHBIX TpeOoBaHUM, pa3paboTka NPOTOTUNA) U 3aUHTEPECOBAHHBIC
CTOpOHBI (PYKOBOACTBO KOMIIAaHMM, KOMaHJa pa3pabOTUMKOB, MOTEHLMAJIbHbIE NOjdb30BaTenu). Ha srtame
IUIAHUPOBAHUS HYKHO pa3paboTaTh IUIaH MPOEKTa, COCTaBUTh I'padMK, ONPENeIUTh PECYpChl U OLEHHUTH
PUCKHU.

Oco0eHHOCTH YKU3HEHHOT'0 IIUKJIa MOTYT BKJIFOUATh, HAIPUMED:

B cepeaune 1mmiia TpeOyeTcsi MakKCHMaJbHOE  KOJIMYECTBO PECYPCOB  (MaTepHAJIbHBIX,
(hMHAHCOBBIX, TIEPCOHAIA).

MaxkcuManbHO BBICOKUH YPOBEHb PHCKa, KaK MIPaBUIIO, HA CTApTE KU3HEHHOIO LIMKJIA.

Ha »srane uHMuIManuu M 3amycka NpoeKkTa OONbllIe IIaHCOB BHECTH HM3MEHEHUs, YIy4IIUTb
METOAMKH, YTOOBI JOCTUYb IIOCTaBJICHHBIX 1I€JIEH, C pAa3BUTUEM MPOEKTA ITO CTAHOBUTCS CIIOMKHEE.

OmnbIT IpOEKTHOM JeaTenbHOCTH B Poccun

Keiic-3amaua: mpoaHalIW3UpOBaTh OMBIT MPOEKTHON AESTENTbHOCTH B POCCUMCKHX YHHUBEPCUTETAaX,
Harpumep:

Omeir HUY BIID — omnucare peanu3amuio IMPOSKTHOrO OOyYeHHS B paMKaX HOBOM
o0pa3oBaTeIbHOW MOJIENH, MpeayCMaTPUBAIONICH HalWYue TMPOEKTOB KakK oco0Ooro BHJA Y4ueOHOMU
NEeSITeNbHOCTH.

Omneir MockoBckoro Ilonurexa — paccka3aTh O BHEAPEHUU MPOSKTHOrO OO0yUYeHUSs, KOTOPOE OBLIO
HAIleJICHO Ha pa3paboTKy CTyIAEHTaMHU BOCTPEOOBAHHOIO MPAKTUYECKOTO PEIICHHS Yepe3 pealln3alluio
MOJTHOTO KU3HEHHOTO IIUKJIA TPOEKTA U MEXAUCITUTUTMHAPHBIN TTOJIXO/.

OnpiTr  [lanbHeBOCTOUHOTO  (efiepalbHOrO YHUBEpPCHUTETa — ONHMCAaThb CHUCTEMHYIO paboTy
CTYJICHTOB, TIPOCKTHAS JIEATEIHHOCTh KOTOPBIX HAINpPAaBIIEHA HA CO3JIaHWE TPEINOCHUIOK I 00pa30BaHUs
B IBOY koMmaHuN-TEXHOIOTHYECKUX CTAPTAIIOB.

CpaBHenune ocoOeHHOCTEH POeKTHON paboThl B Poccun u 3a pybexom

Keiic-3amaua: cpaBHUTh MOJEIM OpPraHM3alMU MPOEKTHOW JEATENBHOCTH B POCCUHCKON H
3apy0OeXHOW HayKe, BBISBUTH JIYUIIHE MPAKTHKH M pa3paboTaTh PEKOMEHIAIMU MO WX aJanTarliy JUIs
HIKOJBHBIX TMPOEKTOB. Hampumep, MOXXHO H3yYWUTh OIBIT MPHUBJICYEHUS TPAHTOBOrO (PUHAHCUPOBAHUSA,
OpraHM3allid  MEXAYHApOJHBIX  HAy4YHBIX  KoOUTabopamuii M KOMMEpUHAIU3ALUU  PE3YIbTaTOB
HCCIIEJOBAHUH.

3amaun: MPOBECTH aHAJIW3 HAyYHBIX IMyOJIIMKAUKA W MATEPUAIOB 1O TEME OPTaHHM3AIMH MPOSKTHOU
JESITeNIbHOCTH B OTEUECTBEHHOM M 3apyOe)KHOW HayKe, ONpEeNeIUTbh OCHOBHBIE MOJENH (PUHAHCUPOBAHUSA
HAay4YHBIX TMPOEKTOB B PAa3HBIX CTpaHaxX, pa3padoTaTh CPABHUTEIBHBIA AaHAW3 YCIENIHBIX KEHCOB
peanu3aluy Hay4HbIX MPOEKTOB B Poccuu u 3a pyOexoM.

8. IlepeyeHb OCHOBHOW W [ONMOJHHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeyeHb OCHOBHOM M JIONMOJHUTENBHON Y4eOHOM nUTEpaTypbl, HEOOXOOUMOW JUIsI OCBOCHMUS
JUCLUILINHBI
OCHOBHAf

JI1.1 Eropmma A. I1. OcHOBBI MeHEIKMEHTa [DIeKTpoHHBIH pecypc]:yueOnuk ; BO - bakanmaBpuar. -
MockBa: OOO "Hayuno-uznarenbckuii uenrp HMH®PA-M", 2021. - 350 c. — Pexum npocryna:
http://znanium.com/catalog/document?id=363428

JI1.2 Macnosa E. JI. MenemxkmenT [OnekrponHslii pecypc]:yue6nuk ; BO - bakanaBpuar. - Mocksa:
W3narenbcko-topropass  kopmopauust  "Hamkos wu K", 2020. - 332 c¢. — Pexum pocryna:
http://znanium.com/catalog/document?id=358214

JI1.3 Buxanckuit O. C., HaymoB A. M. MenemxmeHT [DnekTpoHHbIM pecypc]:yuebnuk ; BO -
bakanaBpuar, Cnenuanurer. - MockBa: M3natensctBo "Maructp”, 2022. - 656 c. — Pexxum pocrymna:
http://znanium.com/catalog/document?1d=385853



JI1.4 PamroxoBa f. FO., becnanoB M. B. OcHOBBI MeHEIKMEHTa [DJIEKTPOHHBIN pecypc]:yued. mocooue ;
BO - bakanaspuar. - Mocksa: OOO "Hayuno-usnarensckuii nentp MHOPA-M", 2022. - 297 c. — Pexum
nocryma: http://znanium.com/catalog/document?id=390574
JI1.5 Buxanckmii O. C., HaymoB A. M. MeHemxMmeHT [DneKTpoHHBIN pecypc]:yuebnuk ; BO -
bakanaspuar, Cnemmanurer. - MockBa: MzmatensctBo "Maructp", 2022. - 656 c. — Pexxum nmoctyma:
http://znanium.com/catalog/document?id=385853

JAOMOJTHUTEIbHAsI
JI2.13 O. H. babkwna ; CraBpononbekuit ['AY Mertoaudeckue ykasaHus JJIs OpraHU3AINH
CaMOCTOATENBHON pPabOThl CTYJEHTOB IO JucUUIUIMHE «MoaenupoBaHue CoLUanbHO-3KOHOMUYECKUX
MPOIIECCOB» /sl CTyJIeHTOB OakanaBpuaTta HampasieHus 38.03.04 — ['ocymapcTBEeHHOE M MYHHUIIUIIATBLHOE
ynpasienue npopuib «PernonansHoe ynpasienue». - Crasponons, 2020. - 664 Kb
JI2.12 babkuna O. H. MccrnenoBanue cucteM ymnpaBieHHs:pabodas TeTp. IS MPaKT. 3aHATHH CTYIECHTOB
HarnpasieHus 38.03.02 — Menemxment. - CraBponons: AI'PYC, 2020. - 1,15 Mb
JI2.11 babkuna O. H. MoTuBanus U CTUMYJIHPOBAHHE TPYAOBOU AESITEIHHOCTH:paboyast TeTp. AJS MPAKT.
3aHsATHH cTyaeHToB HanpaieHus 38.03.02 — Menemxment. - Ctaspononb: AI'PYC, 2020. - 0,99 Mb
JI2.10 babkuna O. H. CuctemHblif aHanu3 B ynpaBieHUU:paboyast TETp. JJIs MPaKT. ¥ CEMHUHAp. 3aHATUH
Hanpasienus 38.03.02 "Menemxment" npobuns "Ymp. uenoBedueckumu pecypcamu’. - CTaBpOIOIb:
AT'PYC, 2020. - 978 Kb
JI2.9 babkuna O. H. MoaenupoBanue Ou3HEC-TIpOIIECCOB:paboydasi TETp. IS MPAKT. U CEMHUHAp. 3aHATHI
HanpasieHuss 38.03.04 — TocynapcTBeHHOe M MyHHUIMNAnbHOE ymnpasieHue. - CraBpononb: AIPYC,
2020. - 1,97 Mb
JI2.8 babkuna O. H. PabGouas Terpame 1o guciuiimHe "MEHEIKMEHT B HEKOMMEPUYECKUX
opraam3anusax'":HanpaBieHus 38.03.02 "Menemkment" mpoduib "Yrp. denoBedyecKMMH pecypcamu’. -
Crasponons: AI'PYC, 2020. - 1,31 Mb
JI2.5 coct.: A. B. Hazapenko, 1. A. Cemxo, JI. A. AntyxoBa O. H. ba6kuna, O. C. 3Bsarunuesa ;
CraBpononsckuii 'AY MeHekMeHT U ympaBiieHHe npoekramu:yde0. mocodue. - CraBpomnons, 2019. -
640 Kb
JI2.6 coct.: A. B. Hazapenko, 1. A. Cemxo, JI. A. AntyxoBa, C. B. JleBymkuna, O. H. baGkuna ;
Craspononsckuii 'AY Ynpasnenue 6uznecom:yue0. nocodue. - CraBpomnons, 2019. - 1,40 Mb
JI2.14 babkuna O. H. Ynpapnenne n3meHeHUsMH:y4ueO. mocodue s OakanaBpoB Hampasienus 38.03.02
Menemxment. - Ctaspononb: ATPYC, 2019. - 4,03 Mb
J12.4 cocr.: W. II. benmukoBa, A. B. Hazapenko, O. H. ba6kuna, JI. C. Kenuna, A. Il. Hcaenko ;
CraBpononsckuii 'AY MHHOBaIMOHHBIH MEHEKMEHT: yueOHoe nocobdue. - Craponoins, 2019. - 752 Kb
JI2.3 A. H. BaiinakoB, A. B. Hazapenko, /I. B. 3anopoxen, O. C. 3sarunuena, J[. C. Kenuna, O. H.
babkuna, A. I1. Mcaenko ; CTTAY Menemkment:yae6. nocodbue. - CraBpomons: ATPYC, 2018. - 5,13
Mb
JI2.2 Kopnaues B. II., babkuna U. B., Ilepexunun A. U., Augpusic A. A. Boansle pecypcbl 1 OCHOBBI
BOJIHOTO XO3dWcTBa [DnekTpoHHBIH pecypc]:yued6. mocobue ; BO - bakanaBpuat, Chnernuamaurer,
Acnupantypa. - Caskr-IletrepOypr:  Jlawp, 2022. - 320 c¢. — Pexum  gocrymna:
https://e.lanbook.com/book/210992
JI2.1 coct. T. H. babkuna, H. B. JlenkoBa BHyTpeHHHE He3apa3Hble O0O0JIC3HH [DJIEKTPOHHBIN
pecypc]:yueb. mocodbue B 2-x u.; BO - bakamaBpuat, Crenmanuret. - [lepcuanoBckwmii: Jlonckoit TAY,
2020. - 155 c. — Pexxum noctymna: https://e.lanbook.com/book/148534
JI2.7 babkuna O. H. MenemkmenT:paboyasi TeTp. JUIsl IPAKT. U CEMUHAPCKUX 3aHATHI MO HarpaBJICHUIO
«Typusm»; cnenumansHoctn 38.05.01 - DxoHommyeckass Oe3omacHocTh. - CtaBpomonb: AIPYC, 2020. -
1,48 Mb
JI2.15 bab6kuna O. H., Kenuna /I. C., Hazapenko A. B. [Ipon3BoACTBEHHBI MEHEIKMEHT:paboyas TeTp..
- CraBponons: AI'PYC, 2020. - 2,60 Mb
0) Meronuueckue wmaTepuanbl, pa3padOTaHHBIE TIpernojaBaTeNs MU Kadeapbl MO AUCIUIUIMHE, B
cootBeTcTBUH ¢ poduiiem OII.
JI3.1 benukona U. I1. IIpoekTHOE yrpaBieHue:yueo. mocodue. - CtaBponons: ATPYC, 2021. - 1,13 Mb

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHOI ceTtu «HWHTepHeT», HE00X0-
JAUMBIX /IJI51 OCBOEHUS JUCIHUIJIMHBI

Ne Haumenosanue pecypca cetu «IHTepHET» DJEKTPOHHBIN aJipec pecypca




Hcropus mnpoektHoir nearenbHocTh B Poccmn u 3a

https://studopedia.net/18 58454 istoriy

1 6 a-proektnoy-deyatelnosti-v-rossii-i-za-
PYDEHOM rubezhom.html
https://4brain.ru/blog/%D0%BC%D0%
B5%D1%82%D0%BE%D0%B4%
D1%8B-%D0%B3%D0%B5%D0%
2 10 s1yqmmmx METOA0B T€HEPUPOBAHUS UAEH BD%D0%B5%D1%80%D0%B8%
D1%80%D0%BE%D0%B2%D0%
B0%D0%BD%D0%B8%D1%8F-%
D0%B8%D0%B4%D0%B5%D0%B9/
Kak mnpumeHsTs nu3aifH-MBINIICHHE BO Bcex cdepax
3 KU3HHU [TonpoGuee Ha PBK: | https://trends.rbc.ru/trends/education/60
https://trends.rbc.ru/trends/education/60c2656a9a7947fa6 | c2656a9a7947fa697076de
97076de
https://aspro.cloud/blog/stakeholders-
4 VYrpasineHue 3aMHTEpECOBAaHHBIMU CTOPOHAMH MTPOEKTA
management/
https://delovoi-etiket.ru/biznes/2598-
5 PazButre muaepckux KOMIETSHITHI razvitie-liderskih-kompetentsiy-
kompetentsii-lidera.html
https://prommash-
6 [IpoexTHbIE peLIeHUs: MO/ITOTOBKA, co3naHnue, | test.ru/blog/proektnye-resheniya-
HEOOXOAMMBIC IOKYMEHTBI podgotovka-sozdanie-neobkhodimye-
dokumenty/
https://docs-
public.gdcloud.org/platform/ru/%D1%
80%D0%BE%D0%BB%D0%B8-%
D0%BF%D0%BE%D0%BB%D1%
7 Ponu nons3oBateneil B npoekTe 8C%D0%B7%D0%BE%D0%B2%
D0%B0%D1%82%D0%B5%D0%
BB%D0%B5%D0%B9-%D0%B2-%
D0%BF%D1%80%D0%BE%D0%
B5%D0%BA%D1%82%D0%BS5.html
8 17 OusHec-momenen https://kontur.ru/articles/5030
9 Kak cnenates mpe3eHTanuro ajisi IPOSKTHON paboThI https://zaochnik ru/blog/kak-sdelat-
prezentatsiju-dlja-proektnoj-raboty/
10 OdunmanbHplii  caldlT  AreHrcTBa Crparernueckux https:/asi.ru
WMHunuaTuB 1o npoJBUKEHUIO HOBBIX IPOEKTOB
1 ESLSIEIE?LHM AcCONMAIMA  YIPABNCHUA  TPOSKTAMH |\ p://www.sovnet.ru
MexnyHaponHas Accouuanus Ympasinenus [Ipoekramu,
12 |anrn. Interna-tional Project Management Association, | https://www.ipma.world
IPMA
13 |I'pynna komnanuii «IIpoextras [IPAKTUKA» https://pmpractice.ru
14  |IlIxomna menemxepoB Anaekca. YnpapieHUE MPOCKTaAMU hitps://www.youtube.com/channel/UC

QmAuu6V3kSzdlfrszr5iKg




Vnpasinenne mpoektamu (ITonmueiii  0azoBbIit  Kypc) -|https://www.youtube.com/watch?

15 IIPOEKTHOE yIipaBieHue ot A 1o v=6Jx5jRpe9Bc
16 | Caiir [Ipodeccronan ynpaBieHus: IpOeKTaMU http://www.pmprofy.ru
17 Cailt xypHalla «YHOpaBjieHHE MpoeKTaMu» - Pexum hitps://pmmagazine.ru

JA0CTYyIIa: CBOGOHHBIﬁ AOCTYII CCTU UHTCPHCT

18 |Caiit PV ProektoVed «Bce npo ynpasnenue nmpoexramu» | https://proektoved.com

https://www.youtube.com/watch?

19 |Bgenenue B Project Management v=HQjFHxktylM

10. MeToau4yeckne YKazaHust AJst oﬁyqamumxca M0 OCBOCHHIO ITUCHUIIJINHBI

IIpu w3yuenun aucuuiuinHbl «IIpoekTHas  JOeATEABHOCTH»  MPEAINONAraeTcs HE  TOJBKO
WHAMBUAYaIbHAS, CaMOCTOATENbHAs, HO W rpynmnoBas pabora oOyuwatomuxcs. IloctaHoBKa 3amau u MX
pellIeHNEe NOBBIIIAT MOTUBALMIO K IPOSKTHON JAESATEIbHOCTH U IPEI0JIararoT:

] IIPEIMETHOCTD;

LeJIeNIoaraHue;

WHUIIMATHBHOCTB;

OPUIMHAJIBHOCTh B PEIICHUH I103HABATEIbHBIX BOIPOCOB;
HEOPANHAPHOCTH MOAX0/0B;

YMEHHUE aHaJIU3UPOBATH IPOOJIEMHBIE CUTYALUH;

YMEHHE NIPOEKTUPOBATH LIEJIH;

YMEHHUE IIaHUPOBaTh JOCTHKEHUE LeJIeH;

YMEHME OLICHUBATh PELICHUS U Jes1aTh 000CHOBaHHBIN BBIOOD;
YMEHHUE CTaBUTh U pelaTh I03HABATENIbHbIE 3a/1a4H;

ymenue 3¢ pextuBHO paboTaTh B TpyIIe.

Pe3ynbraroM u3ydeHus ydyeOHOW AMCLUIUIMHBI SBISETCS PA3BUTHE CIOCOOHOCTEH CTYIEHTOB B
pa3paboTKe CaMOCTOSITENIbHBIX NMPOEKTOB. lloayueHHbIE 3HAHUS HEOOXOAMMBI JUIsI OCBOEHUS MOCIEAYIOLINX
JUCLUUIUIMH, JUI1  TPO-XOKJIEHHsT ~ OCHOBHBIX  BMJOB  IPAKTUKM U TOATOTOBKM  BBITYCKHOM
KBaTH(UKAITMOHHON pabOTHI.

VY4ueOHbIl MaTepuan MpeACTaBI€H Ha TpPeX B3aMMOCBS3aHHBIX YPOBHIX: TEOPETUYECKOM,
METOAOJIOTMYECKOM U MPAKTUYECKOM. TEOpeTHYECKUIl YpOBEHb BKIIIOYAET M3YUYEHHE KOHIENTYaJbHbIX
OCHOBaHUI NPOEKTHOM JEATENbHOCTH M CYIIHOCTH MHpoekTupoBaHus. Ha meTonmonmorndeckom ypoBHE
IOPUBOAATCS CTPYKTypa IpOeKTa M XapaKTEpUCTUKA OTIEJIBHBIX COCTABIISIOIIMX, PACCMAaTPUBAIOTCS
TEXHOJIOTHsSI ~MIPOEKTUPOBaHMs, TpeOOBaHUS K O(QOPMIICHHIO MPOEKTHOW JOKyMEHTAallMM, IpaBUiIa
NPOBEJCHHUST Tpe3eHTAllMM M 3am|Thl. Ha mpakTHudeckoM ypoBHE Yy OOy4alOMIMXCS — TIOSIBIISIETCS
BO3MO)KHOCTh CAMUM IOATOTOBUTH K IPE3EHTALUU MPOEKT.

N Y I O B A

11. Ilepeuennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLIECTBJICHUM
o0pa3oBaTe/IbHOTO mMpolecca MO JMCUMIJIMHE, BKJIOYasl MepevyeHb JIMLIEH3UOHHOTO M CBOOOIHO
PACIIPOCTPAHAEMOr0 MPOrPAMMHOI0 ofecrnedeHHsl, B TOM 4YHC/Ie OTeYeCTBEHHOI0 INPOM3BOACTBA W
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Endpoint Security 12.11 - AuTuBHpyC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi oniepaliioHHas CHCTEMa

11.3 Ilepeuens npocpammHozo obecneyenuss omeuecmseHHo20 npou3so00Ccmsd
1. Kaspersky Endpoint Security 12.11 - AuTuBupyc



IIpu ocymiecTBaeHMH 00pa30BaTENLHOIO IpoOIecca CTYJASHTAMHM U MPENOJaBaTeIEM HCIOIb3YIOTCS
cnenyromue nHpopmaruonHo crpaBounbie cucteMbl: CIIC «Koncynbrant mmtocy», CIIC «apanty.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, Heo0X0TuMOoii IS OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOoIecca Mo JUCIUIIMHE
Ne i/ HaumMmeHoBaHue crieninaibHBIX Homep .
N B—— OCHaIHeHHOUCTB CHeLMAIbHBIX TOMEIIEHU 1
o MOMEIICHHH JIJI1 CAMOCTOSITEILbHON PabOThI
CaMOCTOSATEIHHON pabOThI uu
1 YyeOHast ay TuTOpHS 151 2-160 | CneumanuszupoBanHas mebenb Ha 180
MIPOBEJICHUSI 3aHATUI BCEX TUTIOB (B MOCAI0YHBIX MECT, IEPCOHATBLHBIN KOMITBIOTEP —
T.4. JICKIIHOHHOT'O, CEMHUHAPCKOT0, 1 mrT., mpoekTop Panasonic EX620 X6A — 1 mit.,
IPAKTUYECKON MOJATOTOBKU nHTepakTuBHas nocka SMART Board 690 — 1
00y4JaroIuXcs), TPYMIOBBIX U mT., TpUOyHAa /1 JIekTopa — 1 mT., MUKpOodoH — |
WH/IMBUTYJIBHBIX KOHCYJIBTAINH, IIT., MOHUTOPBI - 3 IIT., IJIA3MEHHAas TaHes b - 1
TEKYIIEro KOHTPOIIS U 1IT., y4eOHO-HaIIIsHbIE TOCOOUs B BUTIE
MIPOMEKYTOYHOU aTTECTAIIHI Mpe3eHTAINA, HPOPMAITMOHHBIC TITAKATHI,
MoJKITI0YeHHe K cetu « THTepHeT», BBIXO/ B
KOPHOPaTUBHYIO CETh YHUBEPCUTETA.
3-167 | CneumanusupoBaHHas Mebesb Ha 77
MOCaJOYHBIX MECT, CTOJ Mpe3uauyma — 1 mr.,
TpuOyHa J1s mpenojaBaTens — 1 mirT.,
MEepPCOHAJIBbHBIA KOMIbIOTEP — | MIT.,
MyJIbTUMEAUMHBIN pOeKTop — 1 1iT.,
uHTepakTuBHas nocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HarsAHbIE TOCOOHS B BUJIE
Mpe3eHTALNN, TEeMAaTUYECKHUE TJIaKaThl,
nojakioueHue k cetu « MurepHeT», 1octyn B
AJIEKTPOHHYIO UHPOPMAIIMOHHO-
00pa3oBaTeNbHYIO CpPely YHUBEPCHUTETA, BHIXO/I B
KOPTIOPaTHUBHYIO CETh YHUBEPCHUTETA.
2 TToMmemenue U1 CaMOCTOSITEIILHOU
paboThI 00yYarOIINXCs,
MOJITBEPXKAAIOIIEE HATMYNE
MaTepHalbHO-TEXHUYECKOTO
obecrieueHus, ¢ epeyHeM
QOCIHORIIOTO nﬁnnvrrnnauua
UYurans | CneumanusupoBanHas medens Ha 100
HBII 3aJ1 | TOCaI0YHBIX MECT, IEPCOHANLHBIE KOMIIBIOTEPHI
Hay4yHO |— 56 wrT., TeneBu3op — lmr., npuntep — lmr.,
171 LBETHOM NPUHTEP — 11IT., KONUPOBAIBHBIN
Ooubmmo |ammapar — lmr., ckarep — lmr.,Wi-Fi
TEeKH |00OopyaoBaHME, TOJKIIOYEHHUE K CETH
«HTepHETY», NOCTYII B AJICKTPOHHYIO
nH(}OPMAIMOHHO-00pa30BaTEIbHYIO CPENY
YHUBEPCUTETA, BBIXO]] B KOPIIOPATUBHYIO CETh
YHHUBEPCUTETA.




13. Oco0eHHOCTH peayu3auu M CHUIIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyyaromuMcst C OrpaHUYEHHBIMH BO3MOXKHOCTSIMU  3JI0POBBSI TPEJOCTABIISIFOTCS  ClIeUaIbHbIC
y4eOHUKHM U YyuyeOHble IocoOus, uHas ydeOHas JuTepaTypa, CHELUaIbHblE TEXHUYECKHUE CpEeICTBa
o0yueHus: KOJUICKTMBHOTO ¥ HMHJWBHUIYaJbHOTO TIIOJIb30BAHUSA, IMPEAOCTABIEHUE YCIyr aCCHUCTEHTa
(TOMOIIHMKA), OKAa3bIBAIOIIETO O0yYaromuMcs HEOOXOAUMYI0 TEXHMUYECKYIO IIOMOIIb, a TaKXke YCIyTu
CYpAOINEPEBOAUMKOB U TU(DIOCYPIOTIEPEBOTIHKOB.

a) 17st CabOBUIAIINX:

- Ha TPOMEXKYTOYHOM  aTTecTallud TPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOUIMI  CTYICHTY
HEOOXOIMMYI0O TEXHHUYECKYI0 IOMOIIb C YYETOM HWHAMBHUIYaJIbHBIX OCOOECHHOCTEH (OH TOMOTaeT 3aHATh
pabouee MeCTo, IepeIBUraThCsl, MPOYUTATh U 0GOPMUTH 33/1aHKE, B TOM UKCJIE 3alKChIBas MO AUKTOBKY );

- 3amaHus JUISL BBINIOJHEHHUS, a TakkKe HHCTPYKIHUS O TMOPSAKE IPOBEICHHUS IPOMEXYTOUHON
aTTecTal 0pOopMIISIIOTCS YBEIHMUEHHBIM MIpUdTOM;

- 3aJIaH¥sI TS BBITIOIHEHHSI Ha IPOMEKYTOYHOM aTTeCTAallU 3aYUTHIBAIOTCS aCCUCTEHTOM;

- MUCbMEHHBIE 33/I1aHUS BBITIOJIHSIOTCS HA OyMmare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecnieunBaeTCsl UHIMBUAYyaIbHOE paBHOMEpHOE ocBelienrne He meHee 300 Jirokc;

- CTYINCHTY JJs BBINIOTHEHHS 3a/JaHus TpPU HEOOXOAMMOCTH MPENOCTaBISETCS YBEIMYMBAIOIIEe
YCTPOMICTBO;

B) JUTSI TIIYXHX U CIIa0OCIIBITIAIIHX:

- HAa TPOMEXYTOYHOM  aTTECTallMd NPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOUIMHA  CTYJCHTY
HEOOXOUMYIO TEXHMYECKYI0 TOMOIIb C Y4Y€TOM HHIUBUIYaJbHBIX OCOOEHHOCTEH (OH IMOMOraeT 3aHATh
pabouee MecToO, epeIBUTAThCA, TPOYUTATH U OYOPMUTH 3aJaHHE, B TOM YHCJIE 3aMMCHIBAsI IO TUKTOBKY);

- IPOMEXYTOUHAs aTTECTALMs MPOBOAUTCA B MUCHMEHHOM (hopme;

- of0ecrieynBaeTcsi HaJUYME 3BYKOYCHWJIMBAIOLICH ammaparypsl KOJUIEKTHBHOTO IOJIB30BAHUS, TPHU
HEOOXOIUMOCTH TOCTYHAIOUIMM TPEAOCTABIACTCS 3BYKOYCHUJIMBAIOUIAs —ammaparypa WHIAUBUAYAIbHOTO
M0JI30BaHUS;

- 110 >KEJIAaHUIO CTYJCHTa MPOMEXKYTOUHAsl aTTECTallUs MOXKET MPOBOAUTHCS B MUCbMEHHOU (hopMme;

o) H7s JHI ¢ HAPYIICHUSMH OIOPHO-IBUTATEIBHOrO ammapaTta (TSHKEJIBIMH  HapyHIICHUSMH
JIBUTATENbHBIX QYHKIMI BEpXHUX KOHEYHOCTEH HIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEN):

- TUCHMCHHBIC 3aJIaHUsl BBIMIOMHSIIOTCS HA KOMITBIOTEPE CO CIEIUATH3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieueHrneM WM HAJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTA MPOMEKYTOUHAs aTTECTalUs IPOBOJUTCS B YCTHOU (popme.



Pabouass mnporpamma aucuumuiuHbl - «IIpoekTHass — JesATEABHOCTH»  COCTaBI€HA Ha  OCHOBE
@®enepalibHbIIl TOCYJapCTBEHHBIM 00pa3oBaTeIbHBIA CTaHAAPT BbICIIEro 0Opa3oBaHUs - OakajgaBpHuar IO
HarnpasieHuto noarotoBku 38.03.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 12.08.2020 r. Ne 954).

ABTOD (BI)
nou. KMuVYP, xan Cepruenko Exatepuna ['enHagbeBHA

Penien3eHThl
Jotl. , k31 YepenunueHko Osbra AjekcaHapOBHA

Jon. , kKoH BaiiniexoBckass CBernana CepreeBHa

Pabouass mporpamma gucuuiuiiHbel «lIpoekTHast JEATENbHOCTH» PAacCMOTPEHAa Ha 3acedaHuu
Kadenpa meHemxMmeHTa W yCTOWYMBOTO pa3BUTHA TeppuTopuii mpotokon Ne 24 or 25.03.2025 1. mu
npusHaHa coorBeTcTByOIEH TpeboBanusM PI'OC BO u yueOGHOro muiaHa mo HampaBiICHHUIO MOATOTOBKH
38.03.01 Oxonomuka

3aBeayronuii kKadeapoit 3BsarunieBa Onbra CepreeBHa

PaGouas nporpamma nucuumianHbl «IIpoekTHas AEATENIBHOCTH» PACCMOTPEHA HA 3acelaHuM y4eOHO
-METOJIMUECKOi KoMHUCCHU WMHCTHTYT 3KOHOMMKH, ¢uHaHcoB u ynpasieHus B AIIK mporokom Ne 2 or
22.04.2025 r. m mnpuszHaHa coorBercTBytomed TpedoBanusM @OI'OC BO wu yweOHOro miaHa Mo
HanpasiieHuto noarorosku 38.03.01 Dxonomuka

PykoBogurens OII
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