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1. Heab aAucHUNINHBI

Ilenbto OCBOEHHUS AMCUUIUIMHBI «JIMIepcTBO M ympaBieHHEe KOMaHJIOW» sBIsieTcs (GOPMUPOBAHHUE Y
CTYJEHTOB TEOPETUYECKMX 3HAHUN W MPaKTUUYECKUX HaBBIKOB B 00JacTH JUAEPCTBA W yIpPaBIEHUS
KOMaH/10}1; KOMIUJIEKCHBIX 3HAHUH B OOJIACTM JUAEPCTBA M OCHOB KOMAaHIHOW pPabOThl B OpraHU3aIUH,
BbIpa0OTKa CUCTEMHOTO IpEACTaBIeHUs 00 OCHOBHBIX METOJAX U IMOJX0JaX K YIPABICHHIO KOMAaHJIOMH,
HeoOX0oAUMBIX 1115 3(hpeKkTHBHOM opranu3anuu paboThl IepCcoHaIa OpraHU3aLuy.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouecc u3yyeHus: TUCIUILIMHBI HampaBlieH Ha GopMupoBanue cieayronux kommneteHnuit OI1 BO
Y OBJIQJICHUE CJICAYIOIIUMHU pe3yIbTaTaMu 00YUYEHUS 110 JUCITUTUIMHE:

Kon 1 HaumeHnoBanue

Ko 1 saumeHoBanue

[lepeuensb muaHUPyEeMBbIX pe3yabTaTOB 00YUEHHS

KOMITETEHITUU UHAUKATOPA TOCTHKECHUS 0 TUCLUTUTHHE
KOMITETECHITUT
YK-2 Cnocoben| YK-2.2 BriOupaet | 3Haer
yOPaBIsATh TPOCKTOM Ha| ONTUMATbHBIN croco0| OCHOBHBIE pOJM YYaCTHHKOB KOMAaHABI W WX
BCEX sTamnax €ro | peuieHus 3a/1ay, Y4YUTbIBas | QyHKIIHIA.
KHU3HEHHOTO IIMKJIa JICUCTBYIOIIME  TPABOBHIC | yMeeT
HOPMBI M UMEIOLIUECs | YIIPaBIsATh MOBEICHUEM KOMAaHJbI, PaclpeaeiTh
YCIIOBHUS,  PECypchl ¥ |3aJaud ¥ OTBETCTBEHHOCTb.
OTPaHUYECHUS BJIaJieeT HABBIKAMH
HaBpikamu yrnpaBieHUs CIUIOYEHHOCTHIO KOMAH/IBI.
YK-3 Cnocoben| YK-3.1 Omnpenensier CBOIO|3HaeT
OpraHU30BBIBATH u|poib B KOMaHje, ucxojs|OCHOBHbIE pOJIM YYaCTHUKOB KOMAaHIbl M UX
PYKOBOJUTH paboToii| u3 cTpaTeru | QyHKIUH.
KOMaHJpl,  BbIpaOaThIBasi | COTPYAHHUUECTBA IUIsl | yMeeT
KOMaH/HYIO CTPATETHIO | TIOCTHKECHHUS YrpaBnarh MOBEACHHEM KOMAHJbI, PacIpeaeisaTh
TSt JOCTH)KCHUS | TOCTABIICHHOU IEJIH, | 33]1Ta91 ¥ OTBETCTBEHHOCTD.
MOCTABJICHHOU TEJH YUUTHIBAs 0COOEHHOCTH | BJIa/ieeT HABbIKAMU
MOBEJICHUS JIPYruX wWieHOB| HaBblkaMu yrpaBiieHUs CIUIOYCHHOCTHIO KOMaHIbI.
KOMaH/IbI, cooronas
YCTaHOBJICHHBIC HOPMBI U
paBuUIIa KOMaHTHOM
paboThl, HeEceT JHYHYIO
OTBETCTBEHHOCTH 3a
oOumii pe3ynbrar
YK-3 Cnocob6en| YK-3.2 BsaumopeiicTByer|3HaeT
OpraHU30BBIBATH M|C  WiIeHaMH  KOMaH[bI | XapaKTepUCTUKU KOMaH/Ibl, 0COOEHHOCTH
PYKOBOJUTH paboTo¥ | NCTIONTB3Y S pa3IMYHbIC | OpraHU3aIud PadOTHl KOMAHIBI.
KOMaH/bl,  BbIpabaThiBas | IU(POBHIE Cpe/CTBa, | yMeeT
KOMaH/IHY1O CTpPATETHIO | MO3BOJIAIOIMINE  JAOCTUTaTh | OpraHn30BaTh KOMMYHHUKAIIMHA BHYTPH KOMaHIbI, B
IE JOCTHKEHUS | TIOCTaBJICHHBIX LieJei TOM UHCI€ C HCIOJb30BAaHUEM LUDPOBBIX
MOCTAaBJIECHHOMN LEIU TEXHOJIOTUH.

BJIajleeT HaBbIKAMM
HaBpikamu opraHmu3anuu KOMaHTHOW pabOThl C
WCITOJIb30BAaHUEM PA3IMYHBIX HH(POPMAITMOHHBIX U
KOMMYHUKAIMOHHBIX TEXHOJIOTHHM.




3. MecTo 1MCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

JucuumiuHa «JlunepcTBo M ynpaBieHHE KOMaHIOW» SBISIETCS TUCHMILIMHON 00s3aTeIbHON 4acTu
MIPOTPaMMBbI.

W3yuenue TUCHMIUIMHBI OCYLIECTBIsETCS B 2ceMecTpe(-ax).

JUis ocCBOEHHUS IUCHMIUIMHBI «JIMpepcTBO M ynpaBieHUE KOMAaHAOW» CTYIEHThl HCIOJIb3YIOT
3HaHUs, yMEHUS U HaBbIKH, COPMUPOBAHHBIE B MPOIIECCE U3YyUCHHS TUCLIUIUIMH:

WHdpopMmaiioHHbIE TEXHOJIOTHH

OcBoeHne AMCUUIUINHBI «JIMAEpCTBO M yNpaBlIeHHE KOMaHAON» sBIsSETCS HEOOXOAMMON OCHOBOM
JUIs TIOCTIEAYIOIIEr0 U3yUEeHHsI CAeIYOINX JUCLUIUINH!

[IpennuniomHas npakTUKa

[ToaroroBka K mpoueaype 3allyThl U 3aIUTa BBITYCKHON KBATM(UKAIIMOHHOW PabOThI

VYmpasneHue npoeKkraMu

OOmecTBeHHbIH poekT "OO0yueHue ciayxeHueM"

ITponoBoabCcTBEHHAs O€3011aCHOCTh

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHEM KOJIHNYeCTBA AaKaJeMHYeCKHMX 4YacoB,
BbIICJCHHBIX HAa KOHTAKTHYI padory ¢ o0y4yalmmuxcs ¢ npenogasateneM (IO BHAAM Y4eOHBIX
3aHSITHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OOmas TpyZOE€MKOCTh AMCUUIUIMHBI «JIuaepcTBO M ymnpaBieHHE KOMAHIOW» B COOTBETCTBUH C
pabo4nM y4eOHBIM IUIAHOM U €€ paclpeesieHHe M0 BUIaM paboT NPeACTaBIECHbI HUXKE.

KonrakTHas paboTa ¢ mpernoaBaresieM, yac dopma
Tpynoemk Camocros- KomTposs MIPOMEKYTOUHOM
CeMeCTp OCThb JIEK- TIPaKTHICCKUC na6opaT0pHHe TEJIbHaA pa- gac ’ aTTeCTaluu
Jac/3.e. 142078 3aHATHUA 3aHATUA 6ota, yac (popma
KOHTPOJISA)
2 72/2 18 18 36 3a
B T.4. 4aCOB:
B WHTCPAKTHBHON 4 6
bopme
TpymoemMk BHeayauTopHas KOHTaKkTHas paboTa C IpenojaBaresieM, qac/den
Cemectp OCTb Kypcosas Kypcosoit auer Juddepennuponan Koncynprarmu SK3aMeH
Jac/s.e. paboTta MPOCKT HBIN 3a4eT nepes 9K3aMCHOM
2 72/2 0.12

5. Copep:xkaHue IMCHUILIMHBI, CTPYKTYPHPOBaHHOe @0 TemMaM (pa3gejiaM) € YKa3aHueM OTBe-
JEeHHOI'0 HA HUX KOJIMYeCTBA aKaIeMHUYeCKHX YaCOB M BU/I0B Y4€OHBIX 3aHATHH

KonuuectBo wacos
OrneHo4yHoe Ko
Dopwbi cH €/ICTBO I/IH}II/IiaT
a Cemmnapek | TeKyILero p
5 de zaHsaTus | S MIPOBEPKU 0poB
o = KOHTPOJIS
No HaumenoBanue paszena/TeMbl S o) pe3ynbTaToB JIOCTHIK
(o) = ° 5 « | ycmeBaemoctu u
O o S| ] g v E . JIOCTHXKEHHUS €HUs
5 g > = ® © | IPOMEXYTOUHOU
3 S 2 o Q WHAWKATOPOB | KOMIIETE
R g ) 15 5 8 aTTecTaluu o o
&
= z = 2 KOMIICTCHIINH HUUN
E S =
& =) <
® © O
= <
= =
1 1 paznen. JlupepcTBoO U
" | ynpaBneHue xoMaHAON
CobecenoBanue,
11 JIndaHOCTH KakK KJIIOYEBOU 2 6 5 | Pedepar, Keiic-
""" | 2eMEeHT OpraHu3aluu 3amava




YeTHBlM onpoc,
1.2. |TlonsiTe Majoi rpynmbl 2 2 1 1 Acce
13 VYopasienue — HePpopMaTbHBIMU > 1 1 ) CobecenoBanue
" | rpynnamu
KonrtponbHas
1.4. | KonTpoabHas pabota Ne 1 2 1 1 2 KT 1 paboTa
1.5. | Obmiee moHsITHE O JTUACPCTBE 2 5 4 1 Yerubtii onpoc
YerHbli onpoc,
Henosas n/vnn
1.6. | OcHOBHBIE TEOPUU JTHIEPCTBA 2 6 4 2 1 posieBas urpa,
Occe
1.7. | OcHOBHBIE TEOPHH TUAEPCTBA 21 3 2 1 1 YeTHbii onpoc
KontposbHas
1.8. |KontponbsHas pabota Ne 2 2 1 1 2 KT 2 paGoTa
OcobeHHOCTH eI TeTFHOCTH C06iceHOBaHHe’
1.9. |xomanx  pa3HBIX  BHAOB B[ 2 5 1 4 16 Ketic-sanaqa,
OpraHu3aImsix Pedepar
Pony smpepa B mpouecce YcrHbIi onpoc,
1.10. | popmupoBaHus W yHOpaBICHUs| 2 1 1 8 Keiic-3a1aua
KOMaHJ01
111 [NoBwimenne 3¢ hekTHBHOCTH 2 4 | 3 2 Cobecenosanme,
77 | AeATENBPHOCTH KOMAaHIBI Pedepar
KontposbHas
1.12. [ KonrponbHas padorta Ne 3 2 1 1 2 KT 3 paGoTa
[MpomerxxyTo4Has arTecTanus 3a
Hroro 72 18 18 36
HUroro 72 18 18 36

5.1. JlekiIMOHHBII KYPC ¢ YKa3aHNUEM BUJI0B MHTEPAKTUBHOI (GOpMbI poBeIeHUs 3aHSATHI

Bcero,
Tema nexuuu (1/unu
4acoB / 4acoB
HaMMEHOBAHUE Pa3zien)
o Coneprxanue TeMbl WHTEPAKTHUBHBIX
(BU MHTEPAKTUBHOU (hOPMBI .
N (w/unm pasznmena) 3aHATHI/
NPOBECHUS 3aHATHIA)/
MpaKTHYeCcKas
(TpakTUYecKas moJAroToBKA)
MOJITOTOBKA
JIMYHOCTD KaK KII0YEeBOM JIMYHOCTH KaK KIIOUE€BOM 3JIEMEHT OpraHu3aluu 5/
AJIIEMEHT OpraHu3aIluu
TMoHsATHe MaTOi rpynmpl | [ IOHATHE MATIOH TPYMITbI 1/1
OO0l1ee TOHATHE O THIEPCTBE OObmiee MOHATHE O JTHACPCTBE 4/1
OCHOBHbIE TEOPHH JHEPCTBA OCHOBHBIC TEOPHH JTHICPCTBA 4/1
OCHOBHbIE TEOPHH JIHEPCTBA OcHOBHBIE TEOPUH JHIEPCTBA 2/-
Ocobennoctu neareabHoctu | OCOOEHHOCTH — JESATENBHOCTH  KOMaHJA  pa3HbIX
KOMaH/J pa3HbIX BUJOB B BUJIOB B OpraHU3alMAX 1/-
OpTraHHU3aIHIX
ossiuenne >ddexruBrocTn | [IOBBIICHNE s heKTUBHOCTH NEeATEeNbHOCTH T
IEATEIIbHOCTHA KOMAaHIbI KOMaHAbI
Utoro 18




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
Haumenosanue @opMBI TPOBEICHUS U TEMBI 3aHIATUI o
. 3aHATHI/ TPaKTUIECKas
pasnena (BUI MHTEPAKTUBHON (DOPMBI POBEICHUS HO/TOTOBKA
JUCLUILTNHBI 3aHATHH)/(TIpaKTHUECKas IOrOTOBKA)
BUJT 9achl
JInyHOCTH KAk .
N JIMYHOCTH KaK KIIOYEBOM S7I€MEHT
KIIFOYEBOM 3JIEMEHT IIp 1/-/-
OpraHu3aIH
OpraHHU3aINH
[TonsTue manoiu .
[TonsiTHE MaNIO TPYIITIBI IIp 1/1/-
TPYTIIIBI
VYnpasnenue
He(opMaTbHBIMU VYrpasnenvue HepopMaTbHBIMU TPyIIaMHU IIp 1/1/-
TpyIIaMu
KonTponbHas pabora
P No 1 p KonTponbHas pabora Ne 1 Ip 1/1/-
Oo1ee noHATHE O
OO1iee NOHSITHE O JIUJEPCTBE Ip 1/-/-
JAUJIEPCTBE
OcHOBHBIE TEOPUH
p OcCHOBHBIE TEOPHUH JIUJICPCTBA IIp 2/-/-
JTHUIEPCTBA
OcHOBHBIE TEOpUU
P OCHOBHBIE TEOPHH JIUIEPCTBA Ip 1/-/-
JAUEpPCTBA
KoHntponbshas padota
P No 2 P Kontponbhas padota Ne 2 Ip 1/-/-
OcoGenHoctu
JeSITeTbHOCTH
OcoOeHHOCTH IEATENIEHOCTA KOMaH[ Pa3HBIX
KOMaH] pa3HbIX Ip 4/-/-
BUJIOB B OpTaHU3AIIMSIX
BHJIOB B
OpraHu3aIIX
Pousb munepa B
fiporecce Pounb nmuaepa B mporiecce GopMUPOBAHUS U
dbopmupoBaHus U p p pMHD Ip 1/-/-
yIOpaBlieHUs KOMaHAO0M
yTpaBJICHUS
KOMaHOH
[loBbiIeHNE
3P PEKTUBHOCTH [oBpimenne 3pGeKTUBHOCTH AEATEIBHOCTH n 32/
JesATEIbHOCTH KOMaH/Ibl p
KOMaH bl
KoHntponbshas padota
p Ne 3 p Kontponbnas padota Ne 3 IIp 1/-/-

Hroro

5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH

5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs

TeMbl W/Uau BUIBI CAMOCTOSITETLHON PabOTHI Yacsl




VYnpasienue HehopMabHBIMU IPyIIIaAMH 2
KonTponbhas pabora Ne 1 2
OCHOBHBIE TEOPUH JTUIEPCTBA 1
OCHOBHBIE TEOPUH JTUIEPCTBA 1
Kontponbshas padota Ne 2 2
OcoOeHHOCTH JeSTeIbHOCT KOMAH]] pa3HbIX BUJIOB B OpraHU3aLusaX 16
Ponb muaepa B nmporiecce popMupoBaHus U yIIpaBICHUS KOMaH/IOU 8
[NoBwimenne »3pPEeKTHBHOCTH EATEIHHOCTA KOMAaHIbI 2
Konrpousras paborta Ne 3 2




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

YyeOHO-MEeTOMUECKOE OOecredeHue JJIs  CaMOCTOSITeTbHOW  paboThl  OOydYaromierocs 1o
muctumiuHe «JlugepcTBO U ympaBleHHWE KOMAHIOW» pa3MelIeHO B D3JIEKTPOHHOW HMH(OPMAIMOHHO-
00pa3zoBaTeIbHON cpe-fie¢ YHUBEPCUTETAa W JOCTYITHO JIA OOydYaromierocs depe3 ero JUYHbIA KaOWMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOEe 00ECIICUeHHE BKIIIOYALT:

1. PaGouyto nporpamMmmy IUCHUIUIMHEI «JIMIepCTBO U yNpaBieHHE KOMaHIO0M».

2.Meroanueckne peKOMEHIAIMH ISl OPTaHU3allMl CaMOCTOSTENbHON paboThl 00yyaromierocs: mo
TUCIUTITHHE «JIUIepCTBO U yNpaBIICHHE KOMaHIOM.

3. Meroanueckne peKOMEHIAIMH 10 BHITOJHEHUIO MMCbMEHHBIX paboT (KOHTpobHas padota) (mpu
HaJU4MH).

4. Meroanueckue pPEKOMEHJALMU TIO BBHIMIOJHEHUI0 KOHTPOJBHOW pPabOTHI CTYIEHTaMH 3a0YHOMN
(dhopmbl 00ydeHus (IpU HATUYUN)

5. MeToauyeckue yka3aHus 10 BBITOTHEHUIO KypCcoBOil paboThI (TIpoekTa) (Mpu HATUYHH).

JIist  yCmemrHoro OCBOCHHUSI JTUCIHUIUIUHBI, HEOOXOJIMMO CaMOCTOSATENBHO JETalbHO HW3YYUTh
MpeICTaBJICHHBIE TEMBI [0 PEKOMEH/TyeMbIM UCTOUYHHUKAM WH(OPMAIIHH:

Pexomenmyemple HCTOYHUKN HH(DOpMALIUU
No (Ne ucTouHUKA)
— | Temsl A caMOCTOATENBEHOTO U3yUYCHUS
n/m OCHOBHast JOTIOJTHUTENbHAS METOJ. JIHT.
(u3 1.8 PILT) (u3 1.8 PILJI) (u3 1.8 PILJT)

VYmpasneHue HedopMabHBIMU

1 |rpynmamu. VYmpasneHue J1.1 J2.2 J3.1
He(OPMAITBHBIMU TPYIIIAMA

) KoHTponbpHas pabota Ne l. 1.2 .1 3.2
Kontponbhas padora Ne 1

3 OcHoBHbIE TEOPUH JIUIEPCTBA. 13 1.3 3.1
OCHOBHbBIE TEOPHUHU JTHIEPCTBA

4 OcHoBHbIE TEOpUHU JUAEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPHUH JHIEPCTBA

5 Kontponrshas paborta No 2. 1.2 .2 3.2
KonTponbhas pabora Ne 2
OCOOEHHOCTH IEATEIIBHOCTA KOMAH/I

¢ |PasHBIX  BHIOB B OPTaHHM3AIHAX. 1.3 .3 3.1
OCOOEHHOCTH IEATEIILHOCTA KOMAH]I ) ) )
pa3HBIX BUJOB B OpPraHU3alusaX
Poub nunepa B nporecce
dbopMupoBaHUs u yIpaBlIeHUS

7 |xomangou. Posb nmpepa B mporecce JI1.1 JI2.1 JI3.1
dbopMupoBaHUs u yIpaBlIeHUS
KOMaHIOH
[ToBblieHue 3¢ eKTUBHOCTH
nesTeNbHOCTH KoMaH[bl. [loBbIieHue

8 3¢ deKTUBHOCTH NeSITENIbHOCTU .2 J12.2 3.1
KOMaH/Ibl

9 KoHTponbsHas pabota Ne 3. 1.1 .1 3.1
Kontponbshas padota Ne 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JIMCHUTUTMHBL/ 3IEMEHTHI
MHpaukaTtop KOMIIETEHIUU MPOTPAMMBI (IpaKTHIH,
I'"A), yuacTByromue B
(ko m comepkaHue)
(hopMHpOBaHUYN HHAUKATOPA
KOMIETEH-IHH 10
YK-2.2:Boibupaer OO1IeCTBEeHHBIN TPOEKT
ONTHMAJBHBIA CII0CO0 "O6y4eHue ciayxeHuem"
peleHus 3aAad, yIUTbIBasA | [[peaauniaomMHas pakTUKa X
JICHCTBYIONINE TIPABOBBIC TIpoOBOIBCTBEHHAS
HOPMBI U IMEIOIITHECS 6630HaCHOCT
YCIIOBHSI, PECYpPCHI U
OrpaHMYeHHs [IpoekrtHas pabota
VYK-3.1:Ompenenser ceoro | [IpoektHas pabota
POJIb B KOMaH/IE, UCXOs U3 | [[cuxosorus
CTpaTeruu COTPYAHUIECTBA | mpohecCHOHATBHO-
A JOCTHIKCHUS JIMYHOCTHOTO Pa3BUTHSL
MTOCTaBJICHHOH eI,
YYHTBIBas 0COOCHHOCTH
MTOBEACHUS IPYTUX WICHOB
KOMaHbI, COONIIOas CrnenuansHas
YCTaAaHOBJICHHBIC HOPMBI U HpO(l)eCCI/IOHaIH)HaH
ImpaBujia KOMaHIHOU MOATrOTOBKa
paboTHl, HECeT JTMUHYIO
OTBETCTBEHHOCTb 32
o01mmuit pe3ynprar
WudopmarmoHusie
VK-3.2:B3auMofeUCTBYET | rexnonorun X
& SICHAMIE EOMARARE [IpenoumioMHas mpaKTUKa X
HCTIONB3YS Pa3INIHEIC
HbPOBEIE CPENCTBA, [IpoekrtHas pabota X X
no3BosIsIOMME qocTuraTh | LIAPPOBEIE TEXHOJIOTHH B
MTOCTABJICHHBIX TIeJeit pO(eCcCHOHANBHOI X X
JeSITeILHOCTH

7.2. Kputepuum ¥ INKaJbl OIEHUBAHHUA YPOBHS YCBOECHHS WHIMKATOPA KOMIIETEHIHii, ompene-
JISIIONIUE NPOLEeAYPhI OLleHUBAHUS 3HAHUI, YMEHUIi, HABLIKOB U (UJIM) ONBITA JeSITeJIbHOCTH

Onenka 3HAaHWH, YMEHHWH W HaBBIKOB W (WJIM) OMBITA JEATEIBHOCTH, XapaKTePU3YIONINX dTarlbl
dbopMHupoBaHUS KOMMIETEHIMH MO AuUCHUIUIMHE «JIMaepcTBO M yIpaBiIeHHE KOMAaHIOW» MPOBOJUTCA B
(dhopme TeKyIero KOHTPOJIs ¥ MPOMEXKYTOUHOM aTTeCTaIUH.

Tekyuuii KOHTPOJb MPOBOJUTCA B TEUEHUE CEMECTpa C LIEJIbI0 OMpEECIeHUs YPOBHS YCBOEHHUS
OoOydJaroIUMuUCsS  3HAaHWH, (OPMHUPOBAHUS yMEHHH W  HABBIKOB, CBOCBPEMECHHOTO  BBISBIICHUS
MperoiaBaTeJieM HEJOCTaTKOB B IOJATOTOBKE OOYYAIOIIMXCS ¥ TPUHATHS HEOOXOAMMBIX Mep Mo e€
KOPPEKTUPOBKE, a TAKXKe JJII COBEPIICHCTBOBAHUS METOJWKH OOYUYEHHUS, OpraHU3aluh YIeOHOU paboOThI H
OKa3aHUs WHANBUAYAIbHON TOMOIIX 00y4aroIeMycsl.

[IpomerxyTouHasi arrectanusi o JUCHUIUIMHE «JIMAEpCTBO M ympaBlieHHE KOMaHIOW» TPOBOJIUTCS
B BUJIE 3ayer.

3a 3HaHUWS, YMCHHUS W HABBIKW, MPHOOPETCHHBIC CTYJACHTAMH B MEPUOJ WX OOYYCHHUS, BBICTABIISIOTCS
onenkn «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIOy», «YJIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nnsa nuddeperimpoBaHHOTO 3aueTa/sK3aMeHa)

Jlnis onleHMBaHMs 3HAHWM, YMEHHI, HABHIKOB U (MJIM) OTBITA JCSATEIHHOCTH B YHUBEPCHUTETE MPUME-
HAETCS OaTbHO-PEUTHHTOBAasE CHCTEMa OIIGHKM KadeCcTBa OCBOCHHUS OOpa30BaTEIbHOM MPOTPaMMBI.
OneHka TPOBOIUTCS NPU MPOBEACHUU TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH U MPOMEKYTOUYHBIX aTTeCTalui
oOyuaromuxcsi. PelTuHTOBas OIEHKAa 3HAHUWA SABJISICTCS HMHTETPUPOBAHHBIM IIOKa3aTeleM KadecTBa
TEOPETUYE-CKUX U MPAKTUYECKUX 3HAHHUI U HABBIKOB CTYACHTOB 10 AUCIUILIUHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4yHOUM (popmbl OOy4YeHUS 3HAHUS MO OCBAWBAEMbBIM KOMIETEHIMSAM (OPMUPYIOTCS
Ha JICKUMOHHBIX Y MPAKTUYECKHUX 3aHATHSIX, a TAKKE B MPOLIECCE CAMOCTOATEIHLHOM MOITOTOBKH.

B cooTBeTcTBUU C 0ATIBHO-PEUTUHIOBOM CUCTEMOU OLIEHKU, IPUHATON B YHUBEPCUTETE CTYACHTAM
HAYHUCIISAIOTCS OaJUIBI TI0 CIICIYIONTUM BUIaM paboT:

. MakcuMalbHOE
Ne koHTpONIBHOM O1neHo4YHOE CPeICTBO Pe3yIbTaTOB UHAUKATOPOB AOCTHXKEHUS
. KOJIMYECTBO
TOYKHU KOMIIETCHIINI
OannoB
2 ceMecTp

KT 1 KontponwsHas pabota 10

KT 2 KontpomnwsHas pabota 10

KT 3 KontponbsHas pabota 10
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
[Tocenmenue JIEKIMOHHBIX 3aHATHI 20
ITocemneHne npakTUYECKUX/1a00paTOPHBIX 3aHATHIMA 20
Pe3ynbTaTHBHOCTH pabOTHl Ha MPAKTUYECKHUX/Ia00PATOPHBIX 3aHATHIX 30
Hroro 100

o O11eHOYHOE CPENICTBO MaxkcumaisHoe

Ne xoHTpONBHOMN .

UK pe3yabTaTOB MHIUKATOPOB KonuyecTBo | KpuTepuu olieHKH 3HAHUH CTY/IEHTOB

JOCTH)KEHUN KOMIETEHIUI 0aios
2 cemecTp

KT1 Kontponbshas padota 10

KT 2 Kontponrshas padota 10

KT 3 KonTponbHas pabora 10

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTaluu

[Ipu mnpoBeaeHWM HTOTOBOM arTecTanuu «3adeT» («auddepeHIUPOBAHHBIA 3a4eT», «IK3aMEH))
MPEeToIaBaTel0 C COMMIACUSl CTYJEHTa pa3pelaeTcss BBICTABISTh OICHKH (COTIUYHO», «XOPOIIOY,
«YIOBJICTBOPUTEIBLHO», «3aUeT») IO pe3ysibTaTaM HaOpaHHBIX OaJIOB B XOJE€ TEKYIIET0 KOHTPOJIS
yCIIEBAEMOCTH B CEMECTpE IO BBIIIE IPUBEICHHOMN IIIKaJIe.

B ciyuae oTkaza — ctyneHT chaaet 3adet (mudepeHIMpoBaHHBIA 3a4eT, SK3aMEH) M0 MPUBEICHHBIM
BEINIE BOMIpOcaM W 3agaHusM. MToroBas ycmeBaeMoCTh (3aueT, nudepeHIIMpOBaHHbIN 3a4eT, JK3aMeH) He
MOXXET OIICHUBAThCS HIKE CYMMBI OaJloB, KOTOPYH CTYIEHT HaOpal 10 HWTOTaM TEKylled u
MIPOMEKYTOUYHOM yCIIEeBaEMOCTH.

[Ipu cpmaue (3auera, nuddepeHIUPOBAHHOTO 3adeTa, HK3aMeHa) K 3apa00TaHHBIM B TEYEHHUE
ceMecTpa CTyJEHTOM OayutaM NpuOaBisIOTCS Oaibl, MOJTy4YeHHble Ha (3adere, aAuddepeHIHpOBaHHOM
3a4eTe, dK3aMeHe) U CymMMa 0ajlIoB TIEPEBOJUTCS B OIICHKY.

Kputepun u mkaJ/ibl OlleHUBAHUS OTBETA HA 3a4eTe

[To mucruruiubae «JlugepcTBO W ympaBieHHE KOMaHJIOW» K 3a4eTy JOMyCKArOTCS CTYACHTHI,
BBITIOJIHUBIITUE W CJABIIUE MPAKTHYECKHE PAOOTHI MO TUCIUIUIMHE, UMEIONINE €KEMECSYHYI0 aTTeCTaIlHIo
u 0e3 mpuBsizke K HaOpaHHbIM Oamnam. CTyneHTam, HaOpaBmuM Oojee 65 0amioB, 3a4eT BBICTABISIETCS MO
pe3yabpTaTaM TEeKyIIel yCIeBaeMOCTH, CTYJEHTHI, He HalOpaBimue 65 0amioB, CHAIOT 3a4eT MO BOIPOCAM,
npenycmotrpeHusiM  PITJI. MakcumaneHas cymMma OalloB MO TNPOMEXKYTOUYHOW aTTecTaluu (3a4eTy)
ycTaHaBiuBaercs B 15 6amios

Bomnpoc Ounera KonnuectBo Gaymuios
Teopernueckuii Bonpoc o 5
3anaHus Ha IPOBEPKY YMEHUI o 5
3anaHus Ha IPOBEPKY HaBBIKOB Jo 5

Teopetndeckuii Bompoc

5 GayIOB BBICTABISETCS CTYIEHTY, MOJHOCTHIO OCBOMBIIEMY MaTepuasl JUCHUIUIMHBI MJIM Kypca B
COOTBETCTBHM C YYEOHOW TWpOrpaMMmoi, BKJIIOYas BOIPOCHI paccMaTpUBaEcMble B PEKOMEHIOBAHHOU
pOrpaMMOi JIOMOJIHUTENIFHOM CIIPaBOYHO-HOPMATHBHON M HAYYHO-TEXHHUYECKOH JHUTEpaTyphl, CBOOOJHO



BJIQ/ICIONIEMY OCHOBHBIMU TMOHSATUSMU JTUCHUIUIMHBL. TpeOyeTcs TmMOMHOE TMOHMMaHHWE U YETKOCTh
U3JI0)KEHUST OTBETOB IO IK3aMEHAIMOHHOMY 3aJaHui0 (OWJIEeTy) M JIOMOJHHUTEIHHBIM BOTIPOCAM, 3aJIaHHBIX
9K3aMEHATOPOM. JlOTONHUTENbHBIE BOMPOCHI, Kak MPaBHIO, JOJDKHBI OTHOCUTBCS K MaTepuaiy
JTUCHUIIIUHBI WM Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3aJlaHuu (OUJieTe) U BBISBISIOT
MOJIHOTY 3HAHUN CTYJIEHTA MO JUCIUILINHE.

4 Oama 3acioyXKMBaeT CTYACHT, OTBETHUBIIMM TMOJHOCTbIO M 0e3 OomHMOOK Ha BOMPOCHI
9K3aMEHAIIMOHHOTO 3aJaHUsl M TMOKA3aBIIMN 3HAHHUS OCHOBHBIX MOHSATHUN IUCIMILUIUHBI B COOTBETCTBHU C
00s13aTeTLHON TPOTPaMMOM Kypca U pEKOMEHI0BAaHHON OCHOBHOM JIUTEPATYPOil.

3 Oamma JaH HEJOCTaTOYHO TIOJNHBIM M HENOCTATOYHO pa3BepHYTHIM otTBeT. Jlormka wu
MOCIIC/IOBATEIPHOCTh M3JIOKCHHSI HWMCIOT HapymieHus. J{omymieHsl OMMOKH B PACKPBITHH TOHSITHH,
ynotpebneHun TepMHHOB. CTyIeHT HE CIOCOOEH CaMOCTOSITENIbHO BBIJACIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHbIE TMPU3HAKKM M MPUYUHHO-CIEICTBEHHbIE CBs3U. CTYIEHT MOXET KOHKPETU3UPOBATH
0000IIeHHbIE 3HAHMS, JOKa3aB Ha TMPUMEPaX HUX OCHOBHBIE TIOJIOKEHHS TOJBKO C MOMOIIBIO
npemnoaasatens. PedeBoe ogopmiienue TpedyeT momnpaBok, KOPPEKIIUH.

2 Ganmna JaH HEMOJIHBINA OTBET, MPEICTABIAIOMNNA cO00M pa3po3HEHHBIE 3HAHMS MO TEME BOIpOca C
CYIIECTBEHHBIMH OIMMOKAMU B  OmpeaesieHusx. [IpucyTcTBYIOT (parMeHTapHOCTh, HEIOTHUYHOCTH
u3noxxkeHusa. CTyIEeHT HEe OCO3HaeT CBSI3b JAHHOIO IOHSTHS, TEOPUH, SBICHUA C JAPYTUMH OOBEKTaMU
TUCHUIITUHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3ALMS M JI0KA3aTEIbHOCTh M3J10KeHUs. Peub HerpamoTHasl.
JlonoHUTENIbHBIE U YTOYHSIIOIIME BOIIPOCHI MPEMNo1aBaTess He MPUBOAAT K KOPPEKIMH OTBETa CTyICHTa He
TOJIBKO HA MOCTABJIEHHBIN BOIIPOC, HO U HA APYTU€ BOMPOCH! AUCIUIUIUHBI.

1 Gann gaH HEMOJHBIA OTBET, MPEACTABIAIOMINNA cO00I pa3po3HEHHbIE 3HAHUS MO TEME BOIpoca C
CYIIECTBEHHBIMH OIMMOKAaMU B  OmpeaesieHusx. [IpucyTcTBYOT (parMeHTapHOCTh, HEIOTUYHOCTH
u3noxxeHusa. CTyIEeHT HE OCO3HaeT CBsI3b JAHHOIO IOHSITHS, TEOPUH, SBICHUA C JAPYTUMH OOBEKTaMU
JUCHUIITUHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3ALMS M JI0KA3aTEIbHOCTh M3J10KeHUs. Peub HerpamoTHasl.
JlomoHUTENNbHBIE U YTOYHSIOIIME BOMPOCHI MIPETNoiaBaTessl He MPUBOAAT K KOPPEKIMH OTBETa CTyJEeHTa He
TOJIBKO HA MOCTABJIEHHBIN BOIIPOC, HO U Ha APYTrUe€ BOMPOCH! AUCIUIUIUHBI.

0 GaJIOB - MPH MOJTHOM OTCYTCTBUU OTBETA, UMEIOIIETO OTHOIIIEHKE K BOTIPOCY.

3ajaHus HA TPOBEPKY YMEHUMN U HABBIKOB

5 OamnoB 3ajaHus BHITIOJHEHB B 0003HAYCHHBIN IMpENojaBaTelieM CPOK, MUCHhbMEHHBIA OT4YeT 0e3
3ameyanuii. PaboTa BBIITOJIHEHA B IIOJJHOM 00BEME C COOIIOIEHNEM HEOOXOINMOM OCIEN0BATEILHOCTH.

4 OGamma 3amaHus BBITIOJIHEHBI B O00O3HAUEHHBIM MpeTojiaBaTelieM CpPOK, MUCBMEHHBIM OTYET C
HEOOIBIIMMHU HEJOYETAMH.

2 OamioB 3amaHusl BBIMOTHEHBI C 3aJIEPKKOM, MHUCHMEHHBIM OT4YeT C Hepouyetamu. Pabota
BBITIOJTHEHA HE TOJIHOCTHIO, HO 0OBEM BBHITIOJTHEHHOW YacTH TaKOB, YTO IMO3BOJISICT MOJIYYUTh IPABUIIHHBIC
pe3yIbTaThl U BHIBOJIBI.

1 OammoB 3amaHus BBIIOJHEHBI YAaCTUYHO, ¢ OOJBIIMM KOJHYECTBOM BBIYMCIHUTEILHBIX OIIHNOOK,
00BEM BBITIOJHEHHOU YacTH pabOThI HE MO3BOJISET CIETIaTh MPABUIBHBIX BHIBOJOB.

0 GammoB 3amaHus BBHIMOJHEHBI, MUCBMEHHBIM OTYET HE MPEACTABICH WM pabOTa BBIMOJHEHA HE
MOJTHOCTBI0, U 00BEM BBIMTOTHEHHOM YacTH pabOThI HE TIO3BOJISIET CAIENATh IPABMIIBHBIX BEIBOJOB.

7.3. HpnMeprle OICHOYHbIC MaTepuajJbl IJIf TEKYHIEro KOHTPOJIA YCIEBACEMOCTH H IPOMENKY-
TOYHOM aTTeCTallui 10 UHTOraM OCBOCHHUSA JUCHUIIJIHMHBI «.]II/II[epCTBO H YIIPABJCHUEC KOM&HHOﬁ»

KontponpHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Bonpoc (OLleHKa 3HaHUN):
Ponb crmouennoctu B hopmMupoBaHur KOMaHbI (5 0aioB).

[TpakTUKO-OpHUEHTUPOBAHHOE 3a/1aHKE (OLICHKA YMECHUH):
O0603HaubTEe TUITBI KOMMYHUKAITMOHHBIX CTPYKTYp (7 OanoB):
[lenTpanu3zoBaHHbBIE CTPYKTYPbl KOMMYHHKAIIHI

a) 6) B)




JleleHTpaar30BaHHbIE CTPYKTYPbl KOMMYHHUKAIIUI

a) 0) B)

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYaLMe U OTBETHTE Ha BONPOCHI (8 OaIoB)

B xoMnannu N cMEHWIICS AUPEKTOP MO MapKeTHHry. HOBOro pyKOBOAMTEINSI COTPYIHUKHU HPHUHSIIA
HACTOPOXKEHHO, MPEAJOKEHHbIE MPOEKThl OTKPOBEHHO «CA0OTHUPOBANIM», a Ha TPEHMHI, CHENHaIbHO
OpraHM30BaHHBIA C IIE€JIbIO TOBBINIEHUS KBanuukauuu (OecryaTHBIE W OpPraHU30BaHHBIA BHEIIHUM
NpoBaiiiepoM), BOBCE HHUKTO HE MPHILIEN, XOTsS BCE CHEIHAIUCTbI ObUTM OIOBEIIEHBI O MEPOINPHUITUU
3apaHee. PykoBoauTens 0T/e1a He TOHUMAJT, YTO IIPOUCXOINT.

Cutyanust TposiCHWJIach Ha OJHOM U3 coOpaHui. PykoBoauTenbs oThena pemmia BBECTH
MPO3pavYHyI0 CHCTEMY OLEHKH paboThl. Ilo 3TOMy moBoxy OBUIO CO3BaHO COBENIAHME JUIS TOTO, YTOOBI
OTKPBITO 0OCYANTH HOBOBBEJIEHHE CO BCEMHU COTpYyAHHMKaMu otaena. Ha coOpaHuu Bce COTPYAHUKU CTald
aKTHBHO BO3pakaTh MPOTHB M3MEHEHWH, W TOJILKO OJIHA COTPYAHHMIIA MOJ4Yaina, Opocas OZ0OpUTEIbHBIC
B3IJIIBI B CTO-pOHY Kouter. Korma ee cmpocwim, 4TO OHa JyMaeT MO TOBOAY HOBOH CHCTEMBI, OHa
OTBETHJIA, YTO MOJIHO-CTHIO COTJIACHA C KOJIIEKTUBOM.

[ToGecenoBaB ¢ apyruMu COTPYIHHKAMHU KOMITAaHHH, PYKOBOJIUTEIb OT/ETa MAapKETHHIA BBISCHHII,
Kak paHee cTpomnach pabora otaena. IlpexHuil pykoBOIUTENnb OTIENAa HMCHOJIB30BAaT B CBOEH paboTe
aBTOPUTApHBII CTHIb PYKOBOJACTBA. Bce pemieHWss OH MNpPHHUMAT €IUHOJIMYHO, HE COBETYSICh C
KOJIJICTaMH, a MOPYYCHHA W 3aJa4d NMOAYMHCHHBIM CTAaBUJI KaK C€MY ObL10 YI[O6HO (HpI/I 9TOM HE€ BCEria
YUUTBIBAI CHEIMAIM3alMI0 TOTO WJIM HMHOTO cOTpynHuKa). COTpyIHUKM MPHUBBIKIM BCE CIIOKHBIE
BOTIPOCHI pPEIIaTh 4Yepe3 3Ty CaMyl0 MOJYAJIMBYIO COTPYIHHIly — OHa OblIa NpaBOH PYKOH MPEKHETO
PYKOBOJMTEIS M, KaK IPABUIIO, TOMOTaja PelIaTh BCE UX MPOOIEMBI.

HpOBeIIeHHaSI COMOMETPUA NOATBCPAUJIA AOTaJKW PYKOBOAUTCIA — MOJYAJIMBasA COTPYyAHHIA
CUUTAJIACh SIBHBIM JINAEPOM KOJUICKTHBA.

1. O kakoM Tune JIUAepCTBa UAET peub B Keiice (KOHCTPYKTUBHBIN WIN JECTPYKTUBHBIN).

2. HazoBuTE NpUUMHBI MOSBIECHHS IOJ00HOTO JInjiepa B oTaese?

3. KaxoBb!I AOJKHBI ObITH 1€HCTBHS HOBOTO PYKOBOJIUTEJS 10 YCTPAHEHUIO 3TUX MIPUYHMH.

KonrposnpHas Touka Ne 2 (Tembl 4-6)

Teopernueckuii Bonpoc (oOleHKa 3HaHUN):

[ToBeneHueckuii MOAX0/ K UCCIIEI0OBAHUIO IUepCTBa (5 0alIoB).

[TpakTHKO-OpHUEHTHPOBAHHOE 3aJaHNE (OLIEHKA YMEHUH):

CpaBaute moHsATHA "muaep" W "pYKOBOJWUTENb'" WCHONB3YS HCCIETOBAHUS B JIAHHOW oOmacTu A.
Haymoga u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHHs PykoBoaurens  Jlugep
Poxas

OtHomIIeHUE K 110 JYNHCHHBIM

Llens gesTenpHOCTH

OcHoBa aeHcTBUI

Ha uro onupaercs

Ha gyeM ocHOBEIBaeTCS

Kak neiictByet

Hanpasnenue nesrenpHOCTH

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYAIMECH U OTBETHTE HA BOMIPOCHI (8 OaILIOB)

Bbl ycrponnuchk paboTaTth B KOMIIAHUIO Balllell MEUTHI - MEXIYHAPOIHYIO KOopropaiuio. Bac B3simu
Ha JIOJDKHOCTh HCIIOJHSIOIIETO OOsS3aHHOCTM HadalbHHWKAa OTENIa OPraHU3aIl[MOHHOTO Pa3BUTHSI
(npenpiaymias pyKOBOAMTEIbHUIA OT/ENA ylUla B JEKPETHBI OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETE).
Cam oTaen co3laH HEJABHO IOCIE PECTPYKTYpU3allMM KOMIIAHMM, W HHKTO TOJIKOM HE 3HAeT, 4YeM OH
JOJIKCH 3aHUMATbhb-CA. Bam npeACTOUT BBICTPOUTH pa60Ty OTAcJIa Tak, '-IT06BI OH OPraHNM4YHO BIIMCBLIBAJICA



B CUCTCMY OTHOIIICHUH B KOMIIAaHUM U MMPUHOCHII ITIOJIB3Y I/I, KOHCYHO, BaM XO4YC€TCA 3apCKOMCHAOBATH ceOs
KaK XOpomero pyKoOBOJUTECIIA.

OpHako MO MPOILIECTBUU BPEMEHM Bbl NMOHUMAETE, YTO ATO OyJeT Heserko. Bamwu moJyuHeHHbIe
HAaMHOIO CTaplle Bac M MPHUBBIKIM paboTaTh C Npeablayliel pykoBoauTelbHULeH. OHM MOCTOSHHO
CpPaBHMBAIOT Bac C Hell, MpuyeM He B Bally Mojib3y. KpoMme Toro, mpucraBka «H. 0.» - HCHOJHSIOLIUI
00s13aHHOCTU SIBHO HE TNpHUOABIseT BaM aBTOPUTETa, M BalllM IOJYMHEHHbIE BOCHPHUHUMAIOT Bac Kak
BPEMEHHYIO QU-TYpY.

Bbl pemraete HanmaguTh OTHOIIEHHS ¢ KOoJuleraMu B HedopmanbHON oOctaHoBke. K ToMy e y Bac
MOSIBUJICSL YJAuHBbIM MOBOJ - Ball JE€Hb pOXKJAeHus. Bbl pemraere ycTpouTh HacTOSIIMNA OaHKET U B
IATHULYY BEYEpPOM HakKpbIBaeTe IMpa3JAHUYHBIM cTon B oduce. Ho mocne mo3apaBieHHil Baiiero
BBIIIECTOSLIETO PY-KOBOJCTBA BCE Cpa3y ke pasz0erarorcsd, TaKk KaK y KaKIOTO COTPYAHMKA HalleJcs
HOBOJI «YJIM3HYTb». BBl cunuTe B 0MHOYECTBE 32 OOraThIM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeJlaTh
JaJiple.

Bomnpocksr:

1. Kak nmposiBuiInch nuaepckue pyHKIMHU B MoBeAeHUM MeHemkepa? Kakas opueHTanus nujaepa
- Ha MIPOM3BOJICTBEHHYIO 33/1auy WJIM Ha MMOAYMHEHHBIX - Ipeobaaaet?

2. llpucyTcTBYIOT 1M Kakue-1MOO 4YepThl, XapaKTepHbIE s JUAECPOB B COOTBETCTBUM C
uccienoBanusamu Crorqmina? Kakux uept eMy sIBHO HE XBaTacT?

3. Kakoii cTuib, B COOTBETCTBUU ¢ pemieTkod brelika m MoyToH, XapakTepeH Ais Juaepa B
onucaHHOU cutyauuu? OmpenenuTe ero NpUMEpPHbIE KOOpAMHATBHI HAa Marpuie. Kakne pekoMeHIanuu Bl
MorJH Obl 1aTh €My, ONMPasch Ha KoHIenuo bieiika u MoyTton?

Kontponrsnas Touka Ne 3 (temsr 7-9)

Teopernueckuii Bonpoc (0OleHKa 3HAaHUN):

[ToHaTHitHBIN anmapaT KOMaH1000pa3oBaHus (5 6aIOB).
[IpakTHKO-OpHUEHTUPOBAHHOE 33JaHNE (OLIEHKA YMEHU):

Ha3zoBute u oxapakrepusyiite KOMaH bl IO CTENIEHN CAMOA0CTAaTOYHOCTH (7 GasioB)

HaumenoBanne XapakTepucTHKa

Keiic-3amava (o1ieHKa HABBIKOB):

O3HaKOMBTECh C CHTyaIlUei U OTBETHTE HA BOIPOCHI (8 OaILIOB)

Br1 — pykoBoauTens otaena X.

Bamemy otaeny mnopydeH BaxkHbIM TpoekT. OH JOKEH OBITh BBINOJHEH cuiamMu Bammx
noauuHeHHBIX. [lepBblil KaHAMIAT HA ydacTHUE B MPOEKTE — OMBITHBIN COTPYIHUK, C BBICOKHMM YPOBHEM
CaMOMOTHMBAIIMM, HE pa3 BBINOJHIBIIMK TOAO0OHBIE 3aaud. BTopoil — COTPYIHHK, XOPOIIO
3apeKOMEHJI0BaBIINM ce0s B paboTe, HO KOTOPHIH HE MMEET MOJO0OHOrO OmbITa. TpeTHil — COTPYAHUK Ha
WCIIBITATEILHOM CPOKE, C OTJIMYHBIM PEJICBAaHTHBIM OOpa30BaHUEM, KOTOPBINA CTPEMUTCS 3aKPENHUTHCS B
KOMIIAaHUM U 3apeKoMeHoBaTh cels. Y Bac HeT BO3MOXXHOCTM CaMOMYy Y4yacTBOBaTh B MpoOeKTe, Brl
MOKETE€ TOJBKO OCYIIECTBUTH MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyuute npoekr? [Touemy?



IIpumepHas TemaTHKa 3cce:

Tewma 2. [TonsTre Manou rpynsl

1. KiroueBble JINYHOCTHBIE XapaKTEPUCTUKH JINJEpa
2. MOTHUBBI IOBEJEHUS JTUYHOCTH B IPYIIIIE

3. Posb crimoueHHOCTH B (POPMHPOBAHUU KOMAaH/IbI

4. CxoncTBa 1 pa3nuuus GopMalbHbIX U He(hOPMaIbHBIX IPYII B OPraHU3aLUuU

Tema 5. OCHOBHBIE TEOPHUU JIUJIEPCTBA
1 DBOJIIOIHS JIUJIEPCTBA.

2 Teopun nuaepcraa.

3. Teopun BEJIMKOTO YEIIOBEKA.
4 Teopuu BiuAHUS.

5 Teopun B3aMMOOTHOIIIEHUM.

[TpumepHas TemaTHka pedepartos:

Tema 1. JINUHOCTD KaK KJIFOUE€BOM JIEMEHT OpraHU3aluU

1. ABTOpHUTET U JMIEPCTBO KaKk MpoOIeMa COBPEMEHHOIO yIIPaBJICHUS.
2. Teopun TMYHOCTHBIX KaYECTB.

3. PoneBas ctpykrypa komana. KomaHabl MEHEKEPOB

Tema 7. OcobeHHOCTH ACATCIIBHOCTU KOMAaH/l PA3HBIX BUAOB B OpraHU3alusAaXx

1. OOuue mpeAcTaBiIeHUsI 0 MOTUBAITUU. MoO1eTTi MOTHBAIUH.
2. Tunosnorus U GakTopbl POPMUPOBAHHS KOMAHI.

3. ®opmMupoBaHUE COCTaBa KOMAH/IBI.

4. DTtanbl )KU3HEHHOTO [IUKJIa KOMaH/IbI.

Tema 9. IoBeimenue 3¢ HeKTUBHOCTU ACSITEIBHOCTH KOMaHIbI
1. DddexTuBHOE MTOCTPOCHIE KOMAH/IBI.

2. UneanbHblid TUaEP.

3. Komanpa. [IpakTruueckue acreKThl.

4. JIupepcTBO B yIIPaBICHUU OpraHU3aIen

IIpumep nesnoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPHUU JIUJIEPCTBA

[{esb: BBIABUTS JIMIEpaA B TPYIIIIE.

3anaun: o0yueHue HIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM
KOMMYHHMKa0EIbHOCTH, Pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH AeTeH.

IToaroroBka k urpe

HaBBbIKaM, pa3BUTHUC

- BBI6I/IpaIOTC5I OKCHCPTHI M3 YMUCIIa yHAlIHUXCA B 3aBUCUMOCTHU OT KOJHMYCCTBA YUACTBYIOIIHX
KO-MaH/. PabGoTta OKCIICPTOB 3aKIIIOYACTCA B CIACAYIOIICM: pazaada HNBCTHBIX KapTOYCK YYAaCTHHKAM KO-

MaHJA B 3aBUCUMOCTH OT MPOABIIACMBIX UMU Ka4CCTB.

- MMPUIroTOBUTL HNBCTHBLIC KAPTOYKU IJIA pa6OTBI OKCIICPTOB: KpaCHbIC, CHHHC, 3CJICHBIC,

KEJNThIe, YepHbIE, Oebie (KOJMYECTBO KapTOYCK HE OTPAHUICHO).

- IMPUTrOTOBUTL JIA Ka)I(,HOﬁ KOMaH/bI 6yMary, Kﬂeﬁ, KapaHJallk OBCTHBIC, pYYKH, JTACTUKH.

Xoa urpsl
«Bu3uTkay KoMaHIbBI

3ajaHue BeayIIero: NpuIyMaTh Ha3BaHUE, AEBU3 U TBOPUYECKH MPEJCTABUTh KOMaHY.

«300mapK»

BaHaHI/Ie BCAYHICTO: COCTAaBUTb H3 CIHUYCK KHUBOTHBIX (Ka)I(I[BIﬁ Y4aCTHUK KOMaHAbI JOJIKCH

MOJIOKUTH CBOIO CIIMYKY B OOIIMIA PUCYHOK (DUTYPBI 5)KUBOTHOTO).

[Tpumepsl KUBOTHBIX: CJIOH, KPOKOAMJ, uepemaxa, >kupad (B 3aBUCUMOCTH OT KOJUYECTBA

KOMaHJI).
Camoe... caMoe... caMoe



3amaHue: KaXa0i KOMaHJe MpUIyMaTh KOHKYpPC Ha «caMoe, caMmoe, camoe» (M0 THIy PeKOPIOB H3
kHuru ['MHHEca), MPOBECTH C APYTMMU KOMaHJaMH U BPYyUUTh MPU3 TOOEIUTENIO.

«Opranu3aropckoe JOMUHOY

3amaHue: pPa3’loXUTh B MPABUIBHOW TOCIIENOBATEIHPHOCTH KAapPTOUKH C HA3BaHUSIMU OTalloOB
KOJUIEKTUBHOTO TBOPUYECKOTIO JIeJa.

- naes aeia,

- o0cyXIeHre uIeu Jelia ¢ TPYIOoi ToBapuIIIeH,

- KOJUICKTUBHOE TUJITAHUPOBaHUE jelia (KOHKYpC TpPEIIONKEHUN, «MO3roBas araka», pabdora
rpymm),

- CO3/IaHKE COBETA JeiIa,

- paboTa coBeTa C Mpe/UI0KEHUSIMU B IIJIaH Jiefa,

- YTBEPKJICHUE TIJIaHa JeNa,

- pacIipeieJIeHue CUJl Ha ITOATOTOBKY 3a1aHUH,

- co3/laHue U paboTa TBOPUYECKUX TPYIII 1O MOJATOTOBKE JIeTa,

- OpraHu3alys IMOMOIIM B3aUMOJICHCTBYS,

- peKIaMupoBaHue Aena,

- CMOTp FTOTOBHOCTH,

- MIPOBEJICHUE JIea,

- MMOABEJICHUE UTOTOB cJIa COBETOM JcIa,

- cOOp MO TIOJBEICHHUIO UTOTOB Jeia (OICHKa caMoro Jejia M COBeTa Jielia, Harpa)JICHHe,
«YpOKH Ha Oymy1ee»,

- nocieaeiicTBre (YyTOUHEHHUE, MTOTOJTHEHNE «KOTTMIIKM HHTEPECHBIX JIET).

«MaccoBas urpa»

3aJaHue: MPUAYMaTh U IPOBECTU MAaCCOBYIO UIPY C APYTUMHU KOMAaHIAMU.

«Pa3roBop JKUBOTHBIX B ITapax»

3aJlaHue: MPUAYMATh TEMY Pa3roBOpPa U MPOTOBOPHUTH €€ «SI3bIKOM KHUBOTHBIX).

[Tapsl ’KMBOTHBIX: cOOaKa — KOIIIKa, KypHIIa — OCell, BOpoOeil — KOopoBa, CBUHbS — OapaH.

«Pomarikay

3ananue: 1-i BapuaHT — mpomneTh necHo «B necy poaunach enouka» Kak LEPKOBHBIM XOp, XOp
0JIeHEBO0B YUyKOTKH, XOP IE€TCKOTO cajia, apMEUCKHUil X0p.

2-1i BapuaHT — MHCLICHUPOBATh CKa3Ky «Perkay B kaHpax KOMEIUH, ApaMbl, JETEKTUBA, TPUILIEpa.

«AYKIHMOH UAEH»

3aaHue: IpeIoKUTh MEPOIIPUSITHS IO TAHHOM TeMaTHKe.

«Adwuray

3amaHue: MpUAyMaTh TEKCT M HApUCOBATh IJIaKaT, KOTOPBIM MOBECAT y Tapaepoda, CTOJIOBOM,
KaOMHEeTa TU-PEKTOPa, YUUTEIBCKOM.

Mo3sauka nuaepa

3ajaHue: HAKIEWTh KaXKIOMY YYaCTHHKY KOMaHIbl Ha YHCTBHIA JHCT OyMaru cBoil Habop
MOJTyYEHHBIX Pa3-HOIBETHBIX KapTouek. [loanucars pamMuiuio, uMs, KJIacc, MIKOIY.

KoHKypcCHI O1IEHHUBAIOT XKIOpH, OabHAsE CUCTEMa IPOU3BOJIbHASI.
AHanu3 MO3auKu JIuaepa

[Tpeobnamanue onpeeIeHHOTO IBETA KApTOUEK BBIABISET CIEAyOIIee:
KpacHblil — 5MOIIMOHAIBHBIN XapaKTep.

CuHuii — reveparop uaei.

3enenblid — opranuzarop KT/I.

Kentslit — pe3eps, HaOIOAATEN.

UepHblii — ne30praHu3arop.

benblit — HCIOTHUTEB.

Bompocs! m1st codecenoBanHus:
Tewma 1. JINUHOCTDH KakK KJIFOUEBOM JIEMEHT OpraHU3aluU

1. B 4yeM cocTouT CyniHOCTb MOHSITHUS <«JTMYHOCTBY» ?
2. [Tepeuncanre 0CHOBHbIE KOMIIOHEHTHI TEOPUU JINYHOCTHU?



3. JInyHOCTH B rpymnrie.
4. OcHOBHBIE POJIM UHANBUIOB.
5. [ToHATHUS KOJIIEKTUBU3M, HETATUBU3M, KOH(POPMU3M.

Tema 3. Ynpasienue HepoOpMaTbHBIMU IPYIIIIAMH

1. Yro crout B ieHTpe GopMUPOBaHUS HE(POPMAIbHBIX TPYIII?

2. B yem ocHOBHOE OoTIMuKE He(hOPMaIbHOM IPYIIIbI OT (popMaTbHON?

3. Yro HeoOxoaumo aist 3p(HEeKTUBHOTO B3aUMOIEHCTBUS POpMaIbHBIX U HE(HOPMAJIbHBIX Ipyn?

Tema 7. OcoO€HHOCTH AESTEIILHOCTH KOMaH/] pa3HbIX BUJIOB B OpraHU3alMsIX

1. B dyem oTimumsa mMexnay pabouyMMH KOMaHJaMU M KOMaHAaMH MOBBIMIEHUS 3(PEKTUBHO-
cTH/KadyecTBa?

2. [lepeuncnuTe OCHOBHBIE XapaKTEPUCTUKU MEX(PYHKUMOHAIBHBIX, MPOEKTHBIX U
TBOPUYECKUX KO-MaH[?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (POPMHPOBAHMU KPOCCKYJIBTYPHBIX M YIPABICHUYECKUX
KoMaHz?

Tewma 9. [ToBsimenne 3¢ HeKTUBHOCTH AEATEITHHOCTH KOMAHIbI

VYcnoBus 3¢ hekTuBHOM KOMaHIHOM pabOTHI.

®akTopsl U yCIOBHSL, onpeaenstonme 3hHeKTHBHOCTD (YHKIMOHUPOBAHUS TPYTIIIHL.
@DakTopbl, BAUAIOIINE HA PE3YJIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.

®dakTopsbl, MpenaTcTByonHe 3pHEeKTUBHON padOTe TPYIIIbI.

OCHOBHBIE U TEpEeMEHHbIE (haKTOPBI.

I'pynnoBoe equHOMBICIIHE.

Cruiib pyKkoBOJICTBA

Nk e=

BOHpOCBI AJIs1 YCTHOTO OIIpoca:

Tewma 2. [TonsTue Manoi rpynmnsl

l. OCHOBHbBIE IOHSTHSI, XapPAKTEPU3YIOIIKE MaJIbIE TPYIIIIBI.

2 Mannbie npodeccruoHaNbHbIE TPYIIIHI.

3. BHyTpeHHsIs1 B3aUMOCBS3aHHOCTb 110 TPYy MEXy paOOTHUKaMHU.
4 Ponp crimoueHHOCTH B (DOPMHUPOBAHUU KOMAaH/IbI

Tema 4. OO1ee MOHATHE O JIUJISPCTBE

1. AHanu3 NOHITHS «WIHAEPCTBOY.

2 OTnuyust pyKOBOIUTENS OT JIUJIEpa.
3. O yHKIIMOHAJIBHBIE POJIH JIUJIEPA.

4 JInuHOCTHBIEC KaueCcTBa JIUIEpA

Tema 5. OCHOBHBIE TEOPUH JTUJIEPCTBA

1. CoBpeMeHHbIEe KOHIETINH JIUIEPCTBA.

2 CuTyalmoHHBIE TEOPHH JIAEPCTBA.

3. IToBeneH4eCKUi MOAXOA K HCCIEJOBAHUIO JIUIECPCTBA.
4 TpaauumoHHbIe KOHIETLINY JTUAEPCTBA

Tema 6. OCHOBEI KOMaH,Z[OO6p330BaHI/IH B OpraHu3anuu

1. KomannooOpa3oBaHue Kak rmapajurmMa yrpaBJieHHs] COBPEMEHHBIMU OPTaHU3aIASIMH.
2. [ToHaTHITHBIN anmapaT KOMaHI000pa30BaHUsI.
3. MexTUCIUTUTMHAPHBINA XapakTep KputepueB AudepeHnanui KoMaH1

Tewma 8. Posib muniepa B mporecce GOpMUPOBAHUS M YIIPABICHUS KOMaHAOM

1. BrnactHbie pecypcbl tuaepa Kak KII04eBOM HHCTPYMEHT YIIPaBJI€HUS KOMaHOM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

3. ['pyninoBeie HOPMBI



IIpumepHbI€ KeHC-3a1a4u:
Tema 1. JINYHOCTB KaK KIOYEBOU JIEMEHT OpraHUu3aluu

Lenb: U3yunTh cneunduky cTuUiaei MoBeACHUs PYKOBOJUTENS B KOHKPETHBIX CUTYalUiX C Y4ETOM
€ro 3a-1a4 ¥ YPOBHS 3PEJIOCTH IPYIIIIBL.

3ananue: Mcnosb3ys Teopuro nuzaepcTBa Xepcu-biaHmapna, npoaHalnu3UpyHTe IPUBEIACHHbBIE
HUKE CUTYy-aluu. Bpibepute B Kaxa0W M3 HUX HAaWIy4IIUH CrOcO0 BO3IEHCTBHUS Ha IPyMIy CO CTOPOHBI
PYKOBOJAUTE-JISI 1 0OOCHYHTE CBOU OTBETHI.

Pexomenpaium o pa3oopy cutyanui.

[Tpu BBIONTHEHNH 3a7jaHKSI HEOOXOJUMO OTBETUTD Ha CIIEYIOIINE BOIIPOCHI.

1. B ueM cocTouT 3a1aya pyKOBOAMUTENS B KaKI0M KOHKPETHON CUTyalu?

2. KakoB ypoBeHb 3pejI0CTH IPYIIIb B COOTHOUIEHUH C TOCTaBICHHBIMU 3a/1a4aMu?

3. Kakoii cTuiib noBeieHus B JaHHOM CUTYallul Haubosee paluoHasieH?

Bo3MOXHBI clenyloniye BapuaHThl IOBEJEHUS B COOTBETCTBUUM C JBYMSI OPUEHTUPAMH,
npeoOIagalonMi B IeATeTbHOCTH MEeHeKepa (3a7aua Wik OTHOIICHUS).

[loBeneHue, OpUEHTUPOBAHHOE HA 3a]a4y.

* NIpUKa3zaHue, moydeHue (JInaep BOBIEYEH B MOAPOOHOE 00BICHEHUE POJICH U 3334 TPYIIbI, YUUT
MOAYN-HEHHBIX, KaK, KOT/Ia ¥ 3a4€M BBIIIOJIHATD 3aJIaHus);

» yOexIeHue, WHCTPYKTUpOBaHWE (MHMIEp J[AaeT TMOJYUHEHHBIM MHCTPYKIMH | OKa3bIBaeT
TIOJITICPKKY ).

[ToBeneHue, OpHUEHTHPOBAHHOE HA OTHOIICHHUSA, OTMPENENIIeMOE CTENEeHbI0, B KOTOPOM JHiaep
BOBJIEYEH B  JBYCTOPDOHHME OTHOILIEHHUS, COJEHCTBUE, KOOPAMHUPOBAHWE M  IPHUMEHSEMbIE
MICUXOJIOTHYECKHUE TPUEMBI:

* coyuyacTue (IMIep MU MOJAYMHEHHBIE COBMECTHO IPUHUMAIOT PELICHUS O TOM, Kak JIydlle
BBITMIOJHUTH MO-CTaBJICHHbIE 337a4H);

* JIeTIeTUpOBaHKUE (JIMIEP JAaeT MaJl0 KOHKPETHBIX MOJIPOOHBIX yKa3aHWW M OKa3bIBaeT HEOOJBIIYIO
JUYHYIO TOAJEPKKY TOTYUHEHHBIM).

Takum 00pa3oM, BO3MOXKHBIE CTWJIM IIOBEJIEHHUS JIUAEpa ONIPEIEISIOTCS — CICAYIOLIUMU
napaMeTpamu:

* IpUKa3aHWe, TOYYCHHE: BBICOKAs 3ajavya/Hu3kue OTHomeHus (+2, -2) (BBICOKas CTETCHb
OpUEHTAIlMU Ha 3a/1a4yy, HU3Kas CTENEHb OPUEHTAI[MN Ha OTHOIICHUS);

* yOexIeHue: BHICOKAs 33a]jaua/BbICOKHE OTHOIEHUS (12, +2);

* y4acTue: HU3Kasl 3a7a4a/BbICOKHE OTHOIICHHUS (-2, +2);

JeNIernpoOBaHue: HU3Kas 3a/ja4a/HU3K1ue OTHOIICHus (-2, -2).

OneHute BapuaHThl OTBETOB B COOTBETCTBUU B MPEJI0KEHHBIMU MTapaMeTpaMHu.

Curyanus 1.( O6pasen 1151 BBITTOJTHEHUS )

Bac Ha3HaumnM Ha HOBYIO JAODKHOCTh. [lpeaplayniuii pykoBOAWMTENb HE BMELIMBAJICS B Je€la
rpynnsl. ['pynma ajexkBaTHO cleJoBajla CBOEMY HAIIPaBICHHIO pabOThl M BBHINOJHsIA IOCTaBJICHHBIE
3a1aui. BHyT-peHHUE OTHOLIEHUS B IPYIIE HAXOATCS Ha XOPOIIEM YPOBHE.

Bo3MoskHbIe ciocoObl BO3eCTBUA:

* IpeIPUHUMANTE IIaTry, HApaBJisisd MOJYMHEHHBIX K paboTe, OnpeeIeHHOM T0JKHBIM 00pazoMm;

* BOBJICKalTE IOJYUHEHHBIX B IPOLIECC INPHUHATHS PEIIECHUM, OKa3blBas MNOIIEPIKKY JIEIbHBIM
IpeI0Ke-HUSM;

* 00cynuTe NpPOU3BOAMTEIBHOCTh TpyJa TIpYNIbl B HPOHUIOM, a 3aTeéM pPacCMOTpUTE
HEOOXOAMMOCTh HOBO MPAKTUKH;

* [IpeJI0OCTaBbTE IPYIITy caMoii cele.

Jlnaruos.

[Ipenpinymuii  pyKOBOAMTENb OCTaBIIAI IPYHNIly B IIOKOe. UJleHBl TIpynIbel pearupoBaiu
OTHOCHUTENBHO 3pe-JbiM o0pazom co cpeaneir [IT (IpoW3BOAMTENBHOCTBIO TpyAd) M XOPOUIMMHU
II0Ka3aTessIMU BOBJIEUEHHOCTH B IIPOLIECC PELICHUs IPOOIIEM.

Jlyumie Bcero HOBOMY pPYKOBOJIUTENIO MNPEJOCTABUTH IPYMIE BO3MOMXKHOCTb CaMOCTOSITEIBHOTO
CTPYKTYypU-pOBaHMs OOJIbIIEH 4YacTH CBOEH JESITEeIbHOCTH, HO CJeNlaTh AaKIEeHT Ha HeoO0XOAMMOCTb
YJIy4ILEHUS €€ 1€-TEIbHOCTH.



OneHnka BapuaHTOB OTBETOB.

— 2. [IpeanpumuTe 1mary, HanpasJisis MOAUYMHEHHBIX K paboTe, ONpeeIeHHON JOJKHBIM 00pa3oMm.

Ora Mepa (BbICOKas 3ajjaya/HU3KUME  OTHOIIEHHWS) HE MOAXOAWUT, TaKk Kak TIpymnmna
MIPOJIEMOHCTPUPOBAJIA CBOIO CIIOCOOHOCTh padOTaTh XOpPOIIO, a IMPOM30LLIa BCEro JMIIb CMEHa
PYKOBOJCTBA.

+2. BoBileKalTe MOJYMHEHHBIX B IPOLECC NPUHATHS PELICHUN, OKa3blBas IMOIICPKKY ACIbHBIM
IIPEAII0-KEHUSIM.

Ora Mepa (BBICOKME OTHOUICHMS/HU3Kas 3ajada) JIydlle BCEro MOJIXOJIUT TpyIIe, TakK Kak
NpeOCTaBIsIeT el BO3MOXKHOCTh HAaWTH COOCTBEHHOE pelIeHHEe MpoOJieMbl, HO HE IepelaeT ee wieHaM
BCEH MOJIHOTHI OTBET-CTBEHHOCTH.

Kananel  kOMMyHHMKanuu  (BO3MOXKHOCTb  OOLIEHMs)  OCTalOTCS  OTKPBITBIMH,  paboTa
OCYUIECTBIISIETCSI COB-MECTHO, ITPH MO JYEPKUBAHUN HE0OX0oaAuMocTH noBbleHus [1T.

— 1. OOcymutre mnNpOM3BOIUTENBHOCTh TpyJa TIPyNIbl B HPOILJIOM, a 3aTeM pPacCMOTPHUTE
HE00X0AMMOCTh HO-BOM MPAKTHKH.

Ota Mepa (BbICOKas 3aJa4ya/BbICOKHE OTHOLIEHMS) MOXET OKa3aThCs MOAXOJAIIEH, ecu mpobiema
TAaKOTo pojia OyAeT OCO3HAaHA NpPHU BHIIOJHEHUHU 33j7jad U OCYILECTBICHUH yIpaBieHus. B TaHHBIH MOMEHT
cpou-ubIx nmpodiaem [T Her.

+1. [IpegocraBbTe rpymiy camoi cede.

Ota Mmepa (HM3Kas 3aJlaya/HU3KHE OTHOILEHUS) MOKET MOJOMTH Ais Tekyued paboTel ¢ 3TOM
OTHOCHUTENBHO 3penioi rpynmnoii. Ho ecnu nmuaep XodeT MOBBICUTH CMOCOOHOCTH TPYMIBI CHPABISATHCS C
3aJjauaMy U yIpaBJIEHUEM, MOXKET OTPeOOBaThCs AOMOJIHUTENbHAS CTPYKTYpa.

Curyauus 2

[TomyuenHast BamMu uHGOpPMAIMS yKa3blBa€T HA HEKOTOPBIE TPYAHOCTH BO B3aWMOOTHOIICHUSX
HOJYMHEH-HBIX OJHOM M3 rpymnn. ['pynnma umeeT XOpOUIyl0 HPOU3BOACTBEHHYIO pemyTauuio. YieHbl
rpymmsl 3()(HEeK-THBHO BBIMOIHIN CIOXKHBIC 33/1a4M U YCIICITHO CIPABIBUINCH ¢ pabOTON B TEUEHHE BCETO
npo1uoro roga. Bee onn o0nagaroT 1ocTaTouHOM KBamupUKalyei.

Bo3moskHbIe crioCOOBI BO3IEHCTBUS:

* paccMOTpuUTe HEOOXOAMMOCTh BHEIPEHHS HOBOW MpPAKTUKW M OOCyIAUTE Ballle pelIeHHEe ¢
0 TYMHEHHBI-MH;

* [IPEeJI0OCTAaBbTE WIEHAM IPYMIIbl BO3MOKHOCTh CAMUM PEIUTh BO3SHUKIINE IPOOIEMBI;

* NeCTBYITE OBICTPO U TBEPIO, KOPPEKTUPYS M HATIPABIISS;

* yyacTByHTe B OOCYXJIEHUH NpoOIeMbl, OKa3blBas IMOJUYUHEHHBIM IOJAEPXKKY, HE Hapylas
OTHOIICHUH COMOTYMHEHUSI.

Curyanus 3

[Tpou3BOAUTENHFHOCTh TPyZa Balleill TPYMIbI CHUYKAETCS HA TMPOTSHKEHUHM HECKOJBKUX MECSIEB.
UseHbl TpyIIbl HE CIMIIKOM 03a004Y€Hbl CBOEBPEMEHHBIM BBIIOJIHEHHEM 3ajad. MM mocTosHHO
HEOoOXOoIMMO HamoMuHaTh 00 o9ToM. B mpomnwiom momorano mepepacmpenesieHHe pojied U
OTBETCTBEHHOCTH.

Bo3moskHbIe criocOOBI BO3IEHCTBUS:

* MIO3BOJIBTE IPYIIIIE CAMOU ONpEIETUTh HANPABICHUE CBOEH paboThI;

* YUTUTE PEKOMEHIALUU TPYIIIbL, HO CIEIUTE 3a BHIIIOJHEHUEM 3a7a4;

* IepepacnpeesIuTe poJid U OTBETCTBEHHOCTb U BBEIUTE YETKUIM KOHTPOJIb;

* BOBJIGKHTE TPYIIy B IMepepacrpeesieHne pojied U OTBETCTBEHHOCTH, HO HE OyIbTe YpEe3MEpPHO
JTUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH AESATETLHOCTH KOMAH]I Pa3HbIX BUIOB B OPTaHU3AIMAX

Lens: [TomyunTs mpeacTaBIeHHE O MPUHIMIIAX (OPMHUPOBAHUS YIIPABICHICCKON KOMaH/IBI.

3amanue. [IpoananusupyiiTe npuBeAcHHBIC B TabauIEe (HOPMYIMPOBKH, PACKPBIBAIOIINE CYIIHOCTh
MPUH-IUIIOB (OPMUPOBAHUS yMpaBIeHUYCCKOW KoMmaHabl. Ompenennure, KaKOMYy U3 YKa3aHHBIX HUXKE
MPUHITUIIOB COOTBETCTBYET KaXK/1asi U3 HUX, 3aII0JIHUB TaOIHITY.

OcHOBHBIC IPUHITUTIBEI (POPMUPOBAHUS YIIPABICHUSCKUX KOMAH]I.

1. ITpyHIUN «TOTIOJTHEHUS.

2. [lpuHIun «cornacust Leaen.



3. IlpuHIMI KOHKPETHOCTH, NMEPCOHU(HUKAIMU 3aJaHUM, poJieil, OTBETCTBEHHOCTH Ka)KJOTO YJeHa
KOMaH-/Ibl.

4. IlpyHIMN 1€710BOTO COTPYAHUYECTBA.

5. [lpunuun odmeHa nndopmanuei.

XapaxkTeprucTuka NPUHIUIIOB (POPMHUPOBAHUS YIIPABIEHYECKUX KOMaH]

CymHocTs npuHIMna HaszBanue npunHuuna

@OyHKINH, POJb, OTBETCTBEHHOCTh KaXKIOTO WIEHAa KOMAaHJbl JOJDKHBI ObITh YETKO OIpENEIeHBI,
UCXO0/1 U3 €ro 3HaHUHM, YMEHHH, CllocoOOHOCTEH

PaGora KkoMaHApl mpeAnojaraeT TOTOBHOCTh K CO-TPYAHMYECTBY, JE€JIOBOMY OOILEHUIO,
OTKPBITOCTh K MHEHHUSM JIPYTMX U K HOBBIM HJEsIM, @ TaKXKe TOTOB-HOCTb MOCTYIHUTHCS COOCTBEHHBIMHU
MO3ULUSAMU

Komanna noaOupaercst ¢ y4eToM CHIIBHBIX U CJIAObIX CTOPOH JIMJEpa, OMbITa ero pabotsl. Jluaep
npu (Hop-MHpOBAaHUU KOMaHJAbl JOJDKEH BBIOMpATh JIIOJEH, KO-TOpble CHOCOOHBI KOMIIEHCHPOBAaTh €TI0
cy1abble CTO-pOHBI, HEIOCTATOK UIEH U OTbITa

YroObl COBMECTHO pemaTh MpPoOIEeMBbI, HEOOXOAUMO OOECHEUYNTh KAKIOMY HWIEHY KOMaHIbI
cBOOOHBIN ToCTyn K MH(OpMaLuu, 4ToObl OH MOT 3HaTh TO, YTO 3HACT PYKOBOJAUTENb U JPYTHE€ UJICHBI
KOMaH/Ibl, 1 OOMEHUBATHCS ¢ HUMHU MHpopmauuen. Hukakas Baxk-Hasi 11 COBMECTHOM pabOThl B KOMaH[E
UHpOpManUs He JOJKHA yTauBaThCs

B xoMaHne Bce MOMKHBI MPAaBWIBHO TPEACTaBIATh ce-O¢ 1eiab U npuHuMath ee. OOmias 1elnb
JI0JDKHA Opra-HUYHO COYeTaThCs C LENIIMU KaKJOro y4acTHHKA KO-MaHbl. KpaTko 3TOT NPUHIUI MOXHO
chopmynHrpo-BaTh Tak: «Mbl B OHOMN JOIKE»

Tewma 8. Pousib muniepa B mporecce GOpMHUPOBAHUS M YIIPABICHUS KOMaHIOM

OrmpezeneHne OCHOBBI BIACTH M COOTBETCTBYIOIIETO €11 HCTOUHUKA BJIACTH.

Ilear pabGotel: [lonyunTh mnNpakTUYECKUE HABBIKM [0 OMPENEICHUI0 HCTOYHUKA BIACTH U
MPUMEHEHHUIO €TO ISl BIMSHUS HA OKPY KAIOIIHX.

YMeHMSI ¥ HaBBIKM: ONPEACNSITh OCHOBBI MU HMCTOYHUKU BIIACTH, @ TAKXKE BBISABISATH CUTyalud B
KOTOPBIX MOHO HAWIy4IIeM 00pa3oM NMPUMEHSTH T€ WA WHbIE UCTOYHHUKHU BJIACTH.

BrinoniHeHue 3a1anus 4 BKIO4YaeT B ce0s TpH dTana:

Otan 1. O3HaAKOMUTBCS ¢ TEOPETUUECKUMHU CBEJICHUSIMU U OTBETUTh HA KOHTPOJIbHBIE BOTIPOCHI:

1 Kewm Opi1a 3a105keHa OCHOBA B KJ1acCU(DUKAIIMU UCTOYHUKOB BIIACTH?

2 KTo eme uccnegonan npoodieMy HICTOUHUKOB BIACTH?

3. Ha kakue rpynmel B HacTosiee BpeMs JEISATCS BCe HCTOYHUKY BIACTH?

4 Kakue ucTouyHuKHM OTHOCATCS K TUYHOCTHOM OCHOBE BIACTH?

5 Kakue ncTouYHUKN OTHOCSTCSI K OPraHM3allMOHHOM OCHOBE BJIACTH?

Oran 2.0mpenenuTs OCHOBY BJIacTM M COOTBETCTBYIOUIMM €M HCTOYHUK BIJIACTH, HCIOJb3YS
3a/laHKe 10 YKa3aHHOMY NPEIO/IaBaTelIeM BapHaHTY.

Oran 3./]aTh XapaKTEpUCTUKY CHUJIBHBIX M Cla0BIX CTOPOH ompeneneHHold Bamu Bnactu. [IpuBectu
IpUME-Pbl, B KAKHX CUTYalUsIX MOXHO MCIOJIb30BaTh, Uil YKPEIUIEHUSI CBOEH BIACTH, JAHHBIM MCTOYHHK
BJIACTH.

TunoBoii mpuMep BHIMOTHEHUS paOOTHI

Oran 2.0mnpeneneHue 0OCHOBBI M HICTOYHHMKA BJIACTH.

OnpenenyM OCHOBY BJIacTM M COOTBETCTBYIOIIMKA €W MCTOYHHUK BIACTH, IO MNPEIJI0KEHHON
CUTyallUH.

PykoBoautens I130 yka3piBaeT Ha OIIMOKH, AOMYIIEHHbIE MOJOJBIM COTPYAHMKOM OTAENa B
JOKYMEHTAaX, MOJaHHBIX HA IMOJIUCh, U TPeOyeT WX yCTpaHuUTh. Kakol HCTOYHMK BIIACTH HUCIOJB3YET
pykoBoautens [190 nnst ycuieHus: CBOEro BIMSHUS Ha MOYUHEHHOTO.

B [1aHHON cHUTyalMu HCHOJB3YETCS SKCHEPTHAs BJIACTb, KOTOPAas OTHOCHUTCA K JIMYHOCTHOM
OCHOBE.

Oran 3.01eHKa ¥ aHAJIW3 ONPEIeIEHHOTO HICTOUYHHKA BJIACTH.

JlanuM XapaKTepUCTHKY CHJIBHBIX W cJa0bIX CTOPOH OMNpeJeieHHOW HaMu BiacTH. I[IpuBenem
MPUMEPHI, B KaKUX CHUTYalUAX MOKHO MCIOJIb30BaTh, NIl YKPEIUICHHUsS] CBOEH BJIACTH, JAHHBIA MCTOYHHK



BJIACTH.

DKcrniepTHasi BJIacTh HE CBsA3aHA JKECTKO C OINpEesIeHHON NOJKHOCThIO. Ee ypoBeHb omnpezensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJUTEND [TOKA3bIBAET CBOI0 KOMIIETEHTHOCTh B AHAJIM3€E, OLIEHKE U KOHTPOJIE
pabo-Thl MOAYNHEHHBIX.

Bepsi B KOMIIETEHIIUIO pyKOBOAUTESA, JPYTUE [10JIaratoTCsl Ha HETo.

Otmeuaemast y MOJYUHEHHBIX TEHACHIMS CUUTATh CBOErO PYKOBOJUTEINS SKCIIEPTOM MOXKET UMETh
HEra-TUBHbIE IIOCJIEJICTBUSA IIpU TIPYNIOBOM IPUHATUM peuieHud. Eciaum pykoBoauTeNnb MO3BOJIAET
MOJAYMHEHHBIM CUUTATh CE0sl «IKCIEPTOM», OHU MOTYT HE MOJAEIUTHCS ¢ HUM HH(popMmainueil. 9To MOKeT
HPUBECTH K TO-MY, YTO OyJeT NMpUHATO MeHee 3(pdexTuBHOE pemenue. Crenuanu3anys B 3HAHUAX JeJIaeT
9KCIEPTHYIO BJIACTh OTPAHUYEHHON B IPUMEHEHHH.

PasymHas Bepa ropasgo MeHee yCTOWuYMBa, 4eM cienas Bepa xapu3mbl. OHa W JAeiCTByeT
Me[ieHHee. Eciu  crnenmanucT okakeTrcs He MpaB, TO PYKOBOIUTENb OOjblle HE OyAeT pasyMHO
CJIEJIOBATh €r0 COBETY — CJIE-0BATEIBHO, €T0 BIUSHUE YMEHBIINUTCS.

B HexkoTOphIX ciy4asx BIUSHUE pPAa3syMHON Bepbl MeHSET OajgaHC BJIACTU «PYKOBOJUTEIb —
noYMHEHHBINY. [lOCKOJIBKY pPYKOBOAWTENIO HYy)XHa HH(OpMalnus M pPEeKOMEHJAlUH MOJYMHEHHOTO,
BJIACTh IMOCJIEIHET0 pacTeT. BpeMeHHO y MOJAYMHEHHOTO MOJKET OKa3aTbcid OO0JbIlle BJIACTH, YEM Yy
PYKOBOIUTEIS.

Yb6enuTenbHbIM NPUMEPOM BIIMSHUSA YEPE3 PasyMHYIO0 BEpy SBISIOTCA OTHOIIEHUS, KOTOpPBIE
CKJIaJIbIBAIOTCSl Y OOJIBLIIMHCTBA JIIOAEH CO CBOMM JiealmluM BpayoM. JlokTopa BpeMs OT BpeMeHHU
HCIOJIb3YIOT TaKOM MH-CTPYMEHT KaK CTpax, HO OHM HE MOTYT NPUHYAWUTH MAlMEHTa MPUHAThH JEUCHUE.
Msl cienyeM ykazaHUSM Bpaya IOTOMY, YTO BEpUM, YTO BpauMd O0JIQAAalOT 3HAHUSAMH U CHOCOOHOCTBHIO
u3NeYnBaTh U MpeaoTBpamarh Oosie3HU. [lockonbKy y Hac HET MEAMIMHCKHUX 3HAHUW, Mbl HE 3HAeM
HaBepHsKa, CIIOCOOEH JIM HAlll Bpad yAOBJIETBOPUTH Hally NMoTpeOHOCTh. Clie0BaTeNbHO, Mbl IPUHUMAEM
€ro BJIMSHHE, TaK KaK BEpUM B KOM-TIETEHIIMIO MEIUKA.

BapuanTs! 3ananuit

Bapuanr 1

HauanpHuk nexa jan ykazaHue paboduM BBIIIOJIHUTH CPOUYHBIN 3aKka3. Eciu Kk HAMEUEHHOMY CPOKY
3ajaHue He OyneT caenaHo, TO pPaOOTHUKU OyIOyT JMIIEHBI NpPEMHATBHBIX BhILIAT. Kakyio BiacTs
UCIIOJIb3YET B IaHHOW CUTYyallMM HayalbHUK 1IeXa JJIs YCHUIICHUS] CBOETr0 BIMAHUSA Ha pabouux?

Bapuanr 2

CoTpynHuK (pUHAHCOBOIrO OTHeNa oOpaTwicsd K MPOrpaMMMCTy NpEeANpHUsTHsS ¢ Hpocb0oil 00
ycraHoBke HOBOW mporpammbl B ero [IK. B kakoii 3aBUCHMOCTM HaXoAMTCA COTPYAHHUK (PUHAHCOBOIO
OTzeNa OT Ipo-rpaMMucTa?

Bapuanrt 3

Ha npoxonHol 3aBoJa OXpaHHHMK NMPOCUT HOBOTO COTPYJIHHKAa IOKa3aTh Hpomyck. Kakyroo BiacTe
OKa3bIBa-€T OXPAHHUK B JAaHHOM CUTYyallMu Ha paOOTHUKA 3aBoja?

Bapmuant 4

PykoBoauTENns MapKETUHIOBOTO OT/AENA MPOCUT BBHINTH B BBIXOAHBIE JHU CBOUX COTPYIHUKOB JUIS
o(opM-JIEHHsI CPOYHBIX 3aKa30B, O00O€IlaB UM XOPOIIO 3alJaTUTh 3a CBepXypouHble. KakoMy HCTOYHUKY
BJIACTH OT-JIaJl IPEANOYTEHUE PYKOBOJIUTEIb MApPKETHHIOBOTO OT/AENA JUIsl YCUJIEHUS CBOETO BIUSHUS HA
MO TYNHEH-HBIX ?

Bapuanr 5

HauanbHuk otaena cHaOXeHHUs SIBISETCSI CBIHOM T€HEPAJIbHOTO JAUPEKTOpa JAHHOTO MPEeaNpUsATHS.
Kakyo Bi1acTh OH MOXET MCIIOJIb30BATh AJIsl YCUIIEHUS! CBOETO BIMSHUS HA IOYUHEHHBIX?

Bapuant 6

Toxapp VIBaHOB SBISETCS yBaKa€MbIM U 3HAIOLIUM YEJIOBEKOM Ha IpEaNpUsITHH. B cBoeM 1exy oH
auAep KoJUIeKTHBA. MBaHOB mompocui KOJUIETy NOJAMEHHMTH €r0 B CBOKO CMEHY, Ha 4YTO TOT Cpasy Jai
coryacue.

[Ipumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPUH JTUECPCTBA

Llenb: BBIABUTD JUAEPa B IPYIIIIE.
3anauu: o0OyueHnue LIKOJIBHOTO aKTHUBa OPraHU3aTOPCKUM HaBbIKAM, pa3BUTHE



KOMMYHUKa0€JIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JeTel.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCHEPTHI M3 YKCIA YYalIMXCS B 3aBHCHMOCTH OT KOJMYECTBA yYaCTBYIOIIMX
Ko-MaH/A. PaboTa sKcrepToB 3aKIIOYaeTCss B CICAYIOLIEM: pa3jadya IBETHBIX KapTOYEK y4aCTHUKaM KO-
MaH/l B 3aBUCMMOCTHU OT IPOSIBISIEMbIX UMH Kau€eCTB.

- IPUTOTOBUTH LBETHbIE KApTOYKH JJsi paOOThl SKCHEPTOB: KpacHbIe, CHHUE, 3€JICHbIE,
XKeJIThbIe, YepHbIe, Oelble (KOJUYEeCTBO KApTOUYEK HE OTPAHUYEHO).

- IPUTOTOBUTH JJIs1 KaXKA0W KOMaHbl Oymary, Kiei, KapaHaaly IBETHbIE, PYUYKH, JJACTUKH.

Xoa urpsl

«Bu3uTKa» KOMaHAbI

3ajaHue BeQyIIero: NpuayMaTh Ha3BaHUE, A€BU3 U TBOPUYECKH MPECTABUTh KOMAaHY.

«300mapK»

3agaHue BEIYIIEro: COCTaBUTh W3 CHUYEK >KUBOTHBIX (KaXAbld YYAaCTHHUK KOMAaHJbl JIOJDKEH
MOJIOKUTH CBOIO CIIMUKY B OOIIMI PUCYHOK (DPUTYpPBI )KUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJOH, KPOKOJWI, uepemnaxa, »xupad (B 3aBUCHUMOCTH OT KOJIHYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXI0W KOMaHJe NpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (10 THUILYy PEKOpPIOB M3
kHuTH ['MHHECA), MPOBECTH ¢ APYTUMHU KOMaHAAMU U BPYUYHUTh MPU3 TOOETUTEIIO.

«Opranuzaropckoe JOMUHOY

3amaHue: pPa3NoXKUTh B TMPABUIBHOM MOCIEIOBATEIBLHOCTH KapTOYKA C HA3BaHUSAMH OSTamoB
KOJUIEKTUBHOTO TBOPYECKOTO JIea.

- uzes nena,

- 00CyXKIeHre UCH Jieia C TPYNION TOBapHILEH,

- KOJUIGKTUBHOE TUIAHUPOBaHHE Jesia (KOHKYPC MpEeUIOXKEHUHM, «MO3roBasi araka», paborta

- CO3/1aHUE COBETa Jea,

- paboTa coBeTa ¢ IpeUI0KEHUIMH B IJIaH /€A,

- yTBEp:KJIEHHE IUIaHa Jiena,

- pacnpejieseH|e Cuil Ha OATOTOBKY 3aJJaHHi,

- co3/1aHue U paboTa TBOPUECKUX IPYIII MO MOATOTOBKE JIea,

- OpraHu3aIys IMOMOIIN B3aWMO/ICHCTBUS,

- peKiaMUpOBaHKeE Aena,

- CMOTp TOTOBHOCTH,

- IpOBEJICHUE JIea,

- [10/IBE/ICHUE UTOTOB JIEJIa COBETOM JIeJa,

- cOOp NO MOJBEJCHHUIO UTOTOB Jeia (OLIEHKAa caMOro Jiejla M COBeTa Jeja, HarpaxJIeHue,
«YpOKH Ha Oyny1uiee»,

- nociueaencTBue (yTOUHEHHE, TONIOJHEHNE «KOTIMIIKA MHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJlaHKe: IPUIYMaTh U IPOBECTH MACCOBYIO TPy C JPYTUMH KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Iapax»

3aJjaHue: IpUIyMaTh TEMY Pa3sroBOpa U MPOrOBOPUTH €€ «A3bIKOM KHUBOTHBIX).

[Tapb! )KUBOTHBIX: coOaKa — KOIIIKa, KypHlla — 0cell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomariika

3amganue: 1-i1 BapuaHT — mponeTh necHi «B necy poaunace enoudkay Kak LUEPKOBHBIA XOp, XOP
0J1eHEeBOJOB UyKOTKH, XOp AETCKOTO €ajia, apMENCKHIL XOp.

2-i1 BapyaHT — MHCLIEHUPOBATh CKa3Ky «Pemnka» B )kaHpax KOMEJINHU, ApaMbl, 1E€TEKTUBA, TPUILIEPA.

«AYKIIMOH UaCH»

3ajaHue: IpeayIoKUTh MEPOTIPUATHS 10 JAHHOM TeMaTHKeE.

«Adumiay

3ajaHue: mpuIyMaTh TEKCT W HApUCOBATh IJIAaKaT, KOTOPBIA MOBECAT y rapiepoba, CTOJIOBOM,
KaOWHeTa TU-PEeKTOpa, YIUTEIhCKOH.

Mo3auka nuaepa

3amaHue: HAKICWTh KAXKIOMY YYaCTHHKY KOMAaHIbl HA WYHCTBIA JHCT OyMarm cBOW Habop



MOJYYCHHBIX Pa3-HOLBCTHBIX KAPTOYCK. Iloanucath (baMI/IJ'H/IIO, HMs, KJIacC, HIKOJTY.

KoHKypCBHI OLICHHBAIOT KIOPH, OabHAs CHCTEMa IPOU3BOJIbHAS.
AHaJIM3 MO3auKH Juaepa

[Ipeobnananue onpeaeeHHOTOo [[BeTa KAPTOUYEK BISBIISIET CIASAYIOIIEE:
KpacHblil — 5MOLIMOHAIBHBIN XapaKTep.

CuHuii — reveparop uacei.

3enensrii — opraauzatop KT/I.

Kenteiit — pezepB, HaOMIOAATETT.

UepHblil — 1€30praHu3aTop.

benplit — ucoHUTEND.

[TpumepHas Tematuka pedepaTos:

Tema 1. JINYHOCTB KaK KIOYEBOU AIEMEHT OpraHU3aluu

1. ABTOpUTET U JINJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIPaBICHUS.
2. Teopuu TMUHOCTHBIX KaUY€CTB.

3. PoneBas ctpykrypa komana. Komauasl MeHeKEpOB

Tema 7. OcoOeHHOCTH AESTEIHOCTH KOMaH/] pa3HbIX BUJIOB B OpraHU3aLMsIX
1. Obuue mpeacTaBieHUs] 0 MOTUBAMU. Mo MOTHBALIMY.

2. Tunonorus ¥ GakTops! POPMUPOBAHHUS KOMAHI.

3. ®opMHpOBaHHE COCTaBA KOMAH/IbI.

4. Dtamnbl )KU3HEHHOTO [IUKJIa KOMaH/IbI.

Tewma 9. IoBeimenue 3 HEKTHBHOCTH ACSITSIHHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

2. neanbHblit tuaep.

3. Komanpa. [Ipaktuueckue acieKThl.

4. JlunepcTBO B yNpaBICHUH OpraHu3aIuen

[IpumepHas TeMaTHKa 3cce:

Tewma 2. IloHsiTHE MAJIOW TPYIIIIBI

1. KittoueBble TMYHOCTHBIE XapaKTEPUCTUKH JIUAEpa

2. MOTHUBBI TOBEJICHUS JJMUHOCTH B TPYTIIE

3. Ponb criioueHHOCTH B (POPMHPOBAHUU KOMAaH/IbI

4. CxoxactBa u pa3nuuus GopMalbHBIX U HEQOPMaTbHBIX TPYIIN B OPraHU3aluN

Tema 5. OCHOBHBIE TEOPUH JTUJIEPCTBA
1 DBOJIIOIUS JIUJIEPCTBA.

2 Teopuu nuaepcTna.

3. Teopun BeJIMKOTO YEIIOBEKA.
4 Teopuu BIUSIHUA.

5 Teopun B3aMMOOTHOIIIEHUM.

TumoBbie KOHTPOJILHBIC PAOOTHI ISl CTYIEHTOB OYHOM (POPMBI 00yUEHUS
Kontponrsnas Touka Ne 1 (temsr 1-3)

TeopeTuueckuii BOpoc (OIeHKa 3HAHH ):
Poub cimouenHocTy B hOpMUpOBaHUHM KOMaH B (5 6aIoB).

[IpakTHKO-OpHUEHTUPOBAHHOE 3aJaHNE (OLICHKA YMEHUH):



O0603HaubTe TUITBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OanoB):
LlenTpanu3oBaHHbIE CTPYKTYpPbl KOMMYHUKAIIUHA

a) 0) B)

JleneHTpanu30BaHHbIE CTPYKTYpPbl KOMMYHHKAUN

a) 6) B)

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyaIlueN U OTBETHTE Ha BOTIPOCHI (8 OaILIIOB)

B xommanuu N cMeHUJICS TUPEKTOp MO MapKeTUHTy. HOBOTO pyKoBOAMTENS COTPYIHUKU MPUHSIH
HaCTOPOKEHHO, MPEJI0KEHHbIE IPOEKThl OTKPOBEHHO «Ca0OTHPOBAJINY», @ HA TPEHUHT, CIELHaIbHO Opra-
HU30BaHHBIA C II€JIbI0 TOBBIIICHUS KBaMHPUKAIMK (OecTIaTHRIA U OpPraHW30BAaHHBIM BHEIIHUM MPOBai-
JIepoM), BOBCE HUKTO HE TMPHUIIEI, XOTS BCE CHEIMATNCThI OBLIM OMOBEIICHBI O MEPOIPHUATHH 3apaHee. Py
-KOBOJMUTENH OT/Ieja He TOHUMAI, YTO IPOUCXOIUT.

Curyauust mposicHWIach Ha OJHOM M3 coOpaHuil. PykoBoauTenb oTAena peuua BBECTH
PO3pavyHyl0 CHCTeMYy OleHKH paboThl. [lo 3TOMy moBoay ObUIO CO3BaHO COBELIAHUE AJISI TOTO, YTOOBI
OTKpPBITO 00CY-IUTh HOBOBBEJECHHE CO BCEMH COTpyAHHKamMu otaena. Ha coOpaHuu Bce COTPYAHUKH
CTaldi AaKTHUBHO BO3-pakaTh MPOTHB HW3MEHEHHMH, MU TOJIBKO OJHA COTpPYyJHHUIIA Moj4daia, Opocas
0/100pUTeIbHBIE B3MNISIIBI B CTO-pOHY KoJuter. Korma ee cmpocuiau, 4To oHa AyMaeT MO MOBOJY HOBOM
CUCTEMBI, OHa OTBETHUJIA, YTO MOJHO-CTHIO COTJIACHA C KOJJIEKTUBOM.

[ToGecenoBaB ¢ ApyruMu COTPYAHMKAMU KOMITAHUM, PYKOBOJHUTENH OT/AEJIa MApPKETHUHTA BBISICHUII,
Kak paHee cTpousach pabora otaena. [IpexHuii pykoBoAUTE b OTAENAa UCIOIB30Ball B CBOEH paboTe aBTO
-puTapHbBIN CTWIb PYKOBOJICTBA. Bee peleHus oH MpUHMMAN €IMHOJIMYHO, HE COBETYACH C KOJUIEraMH, a
MOPYYEHUS U 33/1a4d TIOJJYMHEHHBIM CTaBUJI Kak eMy ObLTO yZOOHO (IIpU 3TOM HE BCErja YYUTHIBAI CIEIH
-aJI3alyI0 TOTO WJIM UHOTO COTpyAHHKa). COTPYIHUKU NMPUBBIKINA BCE CIIOKHBIE BOIIPOCHI pelIaTh Yepes
3Ty CaMyl0 MOJYaJIMBYH COTPYIHHUI[y — OHa Oblla NpaBOWd PYKOW MPEKHEro PYKOBOJIUTENS U, Kak
IIPaBUJIO, IOMOTrajia pelaTh BCe UX IPOOJIEMBbI.

[IpoBeneHHas connoMeTpus MOATBEPIUIA IOTAKU PYKOBOJMUTENS — MOJYAIMBAsl COTPYAHULIA CUU
-TaJlach SIBHBIM JIM/IEPOM KOJIJIEKTUBA.

1. O xakoM THUIIE TUACPCTBA HJET PeUb B Keiice (KOHCTPYKTUBHBINA WU JCCTPYKTHBHBIN).

2. Ha3zoBuTe npUUYuHBI OSBIEHUS 110JOOHOTO JH1Aepa B oTeie?

3. KakoBbI AOMKHBI OBITH 1€WCTBHS HOBOTO PYKOBOIUTEJS MO YCTPAHEHUIO STUX MPHUYHKH.

KonTtponwsnas Touka Ne 2 (Temsr 4-6)

TeopeTndeckuii BOpoc (OIleHKa 3HAHHM ):

[ToBeneHYECKHI TTOIX0/1 K UCCIIeIOBAHUIO JIUJEPCTBA (5 OaJIOB).

[IpakTrKo-OpHUeHTHPOBAHHOE 3aaHNe (OI[CHKA YMEHUH):

CpaBuute moHsATHS "nmuaep" W "pYKOBOIUTENb' WCIONB3Ys WCCIECNOBAaHUS B JaHHOW oOmactu A.
HaymoBa u O. Buxanckoro (7 6amioB)

Kputepuii cpaBHeHus PykoBoanutens  Jluaep
Poub

OTHO1IEHNE K TOJYMHEHHBIM

Llens nesTenbHOCTH

OcHoBa JencTBUi

Ha yTo0 onmnpaercs

Ha yem ocHoBBIBaeTcs

Kak neiictyer

Hamnpasnenue nesrenpHOCTH

Keiic-3amava (o1ieHKa HABBIKOB):
O3HaKOMBTECh C CHTyaIlMei U OTBETHTE HA BOMPOCHI (8 OaIIIOB)



Bb1 ycTpounuchk paboTaTh B KOMIIAHUIO Ballleil MEUTHI - MEXIyHApOIHYIO0 Kopropamuto. Bac B3su
Ha JIOJDKHOCTH UCHOJIHSIOLIEro 0053aHHOCTH HauyalbHHUKA OT/EJIa OPraHU3allMOHHOTO Pa3BUTHS (IIpeablay
-11asi pyKOBOAMTEIbHUIA OTJENA yIUIA B AEKPETHBIN OTIYCK, U Bbl BPEMEHHO €€ 3ameHsere). Cam oTaen
CO-3/1aH HEJAaBHO MOCJE PECTPYKTYpU3alMKM KOMIAHUHM, U HHUKTO TOJIKOM HE 3HAET, YeM OH JOJIKEH
3aHUMaTb-Cs. Bam mpeacTouT BBICTPOUTH pabOTy OTAeNa Tak, YTOObl OH OPraHUYHO BIMCHIBAICS B
CUCTEMY OTHOILIE-HUI B KOMIIAHUM U NMPUHOCHI N0Jib3y M, KOHEYHO, BaM XOYeTCsl 3apeKOMEH/I0BaTh cebs
KaK XOpOULIETO py-KOBOJUTEIIS.

OnHako MO MPOIIECTBUM BPEMEHHM BBl MOHHMMAeTe, 4To 3To OyJeT Hejerko. Bamm mogunHeHHbIE
HaMHOTO CTaplle Bac M MPHUBBIKIN padOTaTh C MpEeblIylield pyKoBoAUTEIbHUIEH. OHU MOCTOSHHO CpaB-
HUBAIOT Bac ¢ HEM, MpuueM He B Bally mojib3y. Kpome Toro, mpucraBka «H. 0.» - HCHOJHSIOMNN 00s3aHHO
-CTU SIBHO HE€ MpHOaBIsSeT BaM aBTOPUTETA, U Ballld MOJAYMHEHHBIE BOCHPUHHMAIOT BaC KaK BPEMEHHYIO
$u-rypy.

Brl pemraete HanaguTh OTHOIICHHS ¢ KOoJuleraMud B HedopmanbHOUM oOctaHoBke. K ToMmy ke y Bac
HOSIBUWICS yAa4yHbI TOBOJA - Ball JIeHb POXKIEHHA. BBl pelraere ycTpouTb HACTOSALIMA OaHKET M B
MSATHHUIYy BEYEPOM HAKPHIBAeTEC TMpa3AHUYHBIN CcTON B oduce. Ho mocme mo3apaBieHWi Bamiero
BBILIECTOSIIETO PY-KOBOJCTBA BCE cpa3y jke pa30erarorcs, Tak Kak y KaXJIOTOo COTPYIHMKA HaIIecs
MOBOJ «YJIM3HYTb». BBl cuaute B ouHOUYECTBE 3a OOTAaThIM CTOJIOM M JTyMaeTe O TOM, YTO YK€ BaM JIeJaTh
JasblIe.

Bomnpocsr:

1. Kak nposiBuiuch auaepckue QyHKUIUM B MoBeAeHUU MeHemkepa? Kakas opueHTanus auuaepa
- Ha TIPOM3BOJICTBEHHYIO 337[a4y WJIX Ha MMOJYUHEHHBIX - Ipeo0Oiazaet?

2. IIpuCcyTCTBYIOT 1M KakHe-TH0O0 4epThl, XapaKTepHbIE AJIS JIUJIEPOB B COOTBETCTBUU C HMCCIENO
-BanusamMu Crorawia? Kakux 4ept eMy sIBHO HE XBaTaeT?

3. Kakoii ctuiib, B cOOTBETCTBUM C pemieTkoil bieiika 1 MoyToH, XapakTepeH [uid Jaujaepa B OIu-
canHoi cutyauun? OrnpenenuTe €ro NpUMEpHbIE KOOpAMHATHl Ha Marpuie. Kakue pexkomeHnanuu Bl
Momu Obl JaTh €My, onMpasich Ha KoHuenuuo bielika 1 MoyTon?

Kontpoawsnas Touka Ne 3 (temsr 7-9)

Teoperuueckuii BOnpoc (O1eHKa 3HaHUH):

[TonaTuitHpii anmapaT KoMaH1000pa3oBanus (5 6aI0B).
[TpakTHKO-OpHEHTHPOBAHHOE 33/1aHKE (OLIEHKA YMEHHH):

HazoBute u oxapakrepu3yiTe KOMaH bl [10 CTETIEHH CaMO10CTaTOUYHOCTH (7 0aioB)

HanmenoBanune Xapakrepucruka

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyaleil U OTBETHTE Ha BOIPOCHI (8 0aIoB)

Bsl — pykoBoaurens otaena X.

Bamemy otaeny mopydyeH BakHbIM mpoekT. OH JoJDKEH OBITh BBIMOJIHEH CHilaMd Bamux momguu-
HeHHBIX. [lepBbIii KaHAUIAT HAa y4acTHE B MPOEKTE — OMBITHBIN COTPYIHUK, C BHICOKUM YPOBHEM CaAMOMO-
TUBAlLlMU, HE Pa3 BBINOJHIBIIMKA MOJ00HBIE 3a1aui. BTOpoil — COTpyAHUK, XOPOIIO 3apeKOMEHI0BABIINN
cebs1 B paboTe, HO KOTOPBIA HE UMEET MOA0OHOT0 OmnbITa. TpeTHil — COTPYIHUK HA MCIIBITATEIILHOM CPOKE,



C OTJIMYHBIM pEJIEBAHTHBIM OOpa30BaHUEM, KOTOPHI CTPEMUTCS 3aKpEeNUTbCs B KOMIAHUU U
3apeKOMEH/I0-BaTh ceOs. Y Bac HeT BO3MOXKHOCTH CaMOMy y4acTBOBaTh B MpOEKTe, BBl MOKeTe TOJBKO
OCYIIECTBUTH IPOMEXKYTOUHBIA U UTOTOBBIA KOHTPOJIb.

Komy Br1 nopyuure npoexr? [louemy?

Temartuka pedepaTos:

l. ABTOPHTET U IUJEPCTBO KaK MpobdIeMa COBPEMEHHOTO yIPaBICHUS.
2. Ctunu nuaepceTBa.

3. Ponp nunepa B ynpaBieHUH KOMaHO0M.

4. Konuenuuu nuaepcrsa.

5. DBOJIIOIUS JIUJIEPCTBA.

6. JluaepcTBO B yIIpaBIeHUN OpraHU3aIUeH.

7. JInaepsl U THIEPCTBO B YIPABICHUU.

8. Teopun nmuaepcTaa.

9. Teopun BEIMKOTO YeIOBEKA.

10. Teopun TMYHOCTHBIX KAYECTB.

11. [ToBeneHueckue Teopuu.

12. CutyallMOHHBIE TEOPUH.

13. Teopuu BIusgHUS.

14. Teopun B3aMMOOTHOIIEHUM.

15. Craguu pa3BUTHS TEOPUH WHANBUAYATU3UPOBAHHOTO TUACPCTBA.
16. JInyHOCTHBIE Ka4eCTBA JIUJIEPOB.

17. [IpouieccyanbHble TEOPUH MOTHBAIIHH.

18. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

19. WneanbHbiil tuaep.

20. Knaccuyeckre MeTo bl K pa3peeHnIo KOH(DIUKTOB.

21. CuryanroHHOE TUAepcTBO. MOAeNr CUTYallMOHHOTO JIUJEPCTBA.
22. Teopun, 0CHOBaHHBIEC HA KOHIEIILUNA YMOLIMOHAIBHOTO HHTEIIJIEKTA.
23. OMOLMOHAJIbHBIA UHTEIUIEKT. Tunonorus ctuieit tuaepctsa Jenusna ['oynamana..
24. OO6mue npencraBieHust 0 MOTUBaMKA. MoeIi MOTHUBAIINH.

25. MoTHBalIMOHHBIE TEOPUH.

26. ConepxaTenbHbIe MOACIM MOTHBALIMH

27. Tunonorus u hakropsl GopMHUPOBAHKSI KOMAHI.

28. dopMupoBaHUE COCTaBa KOMAaH/IbI.

29. OTtanel )KU3HEHHOTO [TUKJIa KOMAH/IEL.

30. Ponesas crpykrypa komana. Komanasl MeHeKEpOB

31. Komanna. [IpakTuyeckue acrekThl.

32. Pazpemenue KoH(MIUKTOB

33. DBOJIOLMS JINIEPCTBA

34. JIuaepcTBO B yIIpaBiIECHUN OpraHU3aIueit

35. Jlunepsl 1 TUAEPCTBO B YIIPABICHUHU

Tunossie KOHTPOJIBHBIE PAOOTHI ISl CTYACHTOB OYHO-3a049HOM (hOpPMBI O0yUeHUs

TunoBas ayauTopHasi KOHTPOJIbHAS paboTa I CTYIEHTOB OYHO-3204HOM (POPMBI 00yUEHUS:

Teopernueckuii Bonpoc (oOLeHKa 3HaHUN):

Ponb crutouenHocTH B hopMupoBaHUU KOMaH/BI (5 0aioB).

[TpakTHKO-OpHUEHTUPOBAHHOE 3aJaHNE (OLIEHKA YMEHUH):

CpaBaute moHsATHA "muaep" W "pYKOBOIWUTENb'" UCHONB3YS HUCCIETOBAHUS B JTAHHOW oOmacTu A.
Haymosa u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHus PykoBonutens  Jluaep

Pouib

OTHo1IeHne K MO TYMHEHHBIM

Llens nesTenbHOCTH

OcHoBa neucTBUi

Ha yTo0 onmpaercs



Ha uem ocHoBBIBaeTcs
Kak neitictByer
Hanpasnenue nesrenpsHocTH

Keiic-3amava (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyaIlMel U OTBETHTE Ha BOIPOCHI (15 6anion)

Bsl — pykoBoaurens oraena X.

Bamemy otaeny nopyuyeH BakHbIM mpoekT. OH JoJKeH ObITh BBINOJIHEH cWiaMd Bamux nomguu-
HEHHBIX. [IepBbIil KaHAUJAT HA y4acTHE B MPOEKTE — OIBITHBIN COTPYJHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJHIBIIMKA MOJ00HBIE 3a/1aui. BTOpOil — COTpyAHUK, XOPOIIO 3apeKOMEHA0BABIINN
cebs1 B paboTe, HO KOTOPBI HE MMeeT MOJA0OHOTr0 onbiTa. TpeTHii — COTPYTHUK HA MCIBITATEIbHOM CPOKE,
C OTJMYHBIM pEJIEBAaHTHBIM OO0pa30BaHMEM, KOTOPBIM CTPEMHTCS 3aKpEeNUTbCd B KOMIAHUM U
3apeKOMEH/I0-BaTh ceOs. Y Bac HeT BO3MOXKHOCTH caMOMY y4yacTBOBaTh B IpOeKTe, Bbl MokeTe TOJIbKO
OCYLIECTBUTH MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyuure npoexr? [louemy?

B npouecce ocBoeHHs AMCUUIUIMHBI «JIMIEpCTBO M yNpaBlieHHE KOMaHIOW» CTyAeHTaMu, o0y4aro
-IIMMHUCS TI0 OYHO-3a0YHOH (popMme, B KauecTBE CaMOCTOSATEIbHOM MOATOTOBKH, NMPEAYCMOTPEHO BBINOJIHE
-HHE KOHTpPOJbHON paboThl. KoHTponbHas pabora paspabdorana B 10 BapuanTax. BapuanT HazHadaercs
CTY-JIEHTY IO TOcienHed nugpe 3aueTHOW KHWKKH, TMpHU 3ToM Iudpa «0» COOTBETCTBYeT BapuaHTy Ne
10.

Llenp10 KOHTPOIBHOM PaOOTHI SABIAETCS OLEHKA CaMOCTOSATEILHOIO OCBOCHUS MaTepHaia CTYICHTa
-MH-3a04HUKaMH. KoHTposibHAs paboTa BKIIIOYAET: JiBa TEOPETUUYECKUX BOIIPOCA U KeHc-3a1ady.

TunoBast KOHTPOJIbHAS paboOTa I CTYI€HTOB OYHO-3204HOM (OPMBI 00yUEHUS

Teopernyeckue BONpoCH (OLIEHKA 3HAHUIT):

OcHOBHBIE OHSTHS, XapaKTEPU3YIOIIKE Majble TPYIIbI (5 6amioB);

[IpoexTHbIE U TBOpUECKHE KOMaH/bI (5 OaJIOB).

Keiic-3amaua (o11eHKa yMEHUIN 1 HABBIKOB):

[Tpoananu3upyiiTe CUTyalMio ¥ OTBETHTE Ha BOTPOCHI (20 GayioB):

UYepes Heckosbko MUHYT K Bam gomxHa momoiTu Bamma mogunHeHHasi, KOTOpyro Bbl BbI3Banu 1o
noBoay ee omo3aanuii. OHa paboTaeT B KOMIIAHWH OOJIBIIE TOJa U CBOU OOS3aHHOCTH BBIMOJHSCT Kade-
ctBeHHO. [lepBoe Bpems oHa Oblila OYEHb YBIIEYeHA M YacTO MPHUXOJIIIA IaKe paHblle Ha padoTy. A B Io-
cienHee Bpemsi Bl cTanm 3amedarsh, 9YTO OHA OIMA3/BIBAET MOUYTH KaXIbIi AcHb. B 00meM, Bor Mormm Ob
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOPIOpATHUBHBIC MpaBUia, UCHOJHEHUS KOTOPBIX TPeOYIOT MpEXkIe BCETOo
ot Bac. Ilapy pa3 eil Obl1O chenaHo 3aMedyaHHe, YTO CIIEIYET BCE )K€ BOBPEMs IPUXOAUTH, XOTS Obl
MOTOMY 4YTO 3TO MPOMHUCAHO B TPYAOBOM JoroBope. Brel mpemynpenunu, uto Oyaere oQopMisTh Bce
MUCBMEHHO U CO-CTaBJIATH CIy)KeOHbIEe 3amucku 00 ee omoznanusax. Cerojus 14 sHBaps: mMpouuio jaBa
Mecsilla ¢ TOTO0 MO-MEHTa, Kak Bwl cnmenanu 3ameuanue. Torma coTpyaHuiia coriacuiach ¢ Bamu u
nooOemtana, yto curyauus usmeHurca. Ho Bce ocranoch Tak ske. g ceroaHsiiHero pasroBopa Bel
cobpanu naHHble 00 ee omo3na-Huax (tabmuma 1). Kpome Toro, Bel mianupoBaiv MOBBIIIATH €€, HO
TENeph yMaeTe, CIAeAYET JIU 3TO Je-J1aTh.

Ta6muma 1. I'paduk omo3gaHuii COTPYIHUIIBI

Hara  JleHb Henmenu Ono3nanus

12 HOsOps [TsTHULIA 12 MuHyT
22 HosAOps BropHux 22 MUHYTBI
30 HOsODPs [TonegenbHuk 19 MUHYT
6 nexalpst Bropauk 14 MmuHyT
11 ssHBaps Cpena 15 munHyT

13 sHBaps [IaTanna 12 MunyT

Bomnpocs! 1 3ananus:

HyxHo 51 yunThIBaTh (akT OMoO31aHuM, IPUHUMAsI pEIIeHHE O MOBBIIICHUH COTPYIHUKA?
Hy>xHo 511 cpa3y NpUMEHATh IUCHUIUIMHAPHBIE MEPbI?

ApryMEHTUPYHTE CBOE PEIICHUE.



BOHpOCH U 3alaHuA K 3a4CTy

TCOpCTI/I‘-IeCKI/Ie BOIIPOCHI

1. [ToHATHE TUYHOCTH.

2. KoMInoHeHTsI TeEOpuY JTUYHOCTH.

3. JIM4HOCTH B rpynime.

4. OcHOBHBIE POJIM HHIUBUAOB.

5. [ToHATHS KOJIIIEKTUBU3M, HETaTUBU3M, KOH(POPMU3M.

6. OCHOBHBIE IOHATHSI, XapAKTEPU3YIOIINE MaAJIbIE TPYIIIIHI.

7. Mansle npodeccnoHanbHbIE TPYIIIIHI.

8. BHyTpeHHsIsI B3aMMOCBSA3aHHOCTD 110 TPYAY MEXIY paOOTHUKaMH.

9. Ponb crimoueHHOCTH B (POPMHPOBAHUU KOMAaH/ b

10. [TprunHbBI BO3HUKHOBEHUS He(hOPMaIbHBIX TPYIIIL.

1. OTnuuuTeNnbHbIE YepThl HEPOPMAIBHBIX TPYIII.

12. CxopacTBa u pazanuus opMalIbHBIX U HEPOPMAIIbHBIX TPYIIIT

13. AHanu3 MOHATUA «ITUAEPCTBOY.

14. OTnuus pyKOBOIUTENIS OT JIMJEpPA.

15. O yHKIMOHAJIBHBIE POJIH JIUJEPA.

16. JInuHOCTHBIE KauecTBa Juaepa

17. CoBpeMeHHbIe KOHIETINH JUIEPCTBA.

18. CuryallMOHHBIE TEOPHUH JIUEPCTBA.

19. [ToBenenueckuii MOAX0 K UCCIEIOBAHUIO JIUEPCTBA.

20. TpaauioHHbIE KOHIIETIIIUY JIUIEPCTBA

21. KomannooOpa3oBaHue kak napajurma yrnpaBieHHs] COBPEMEHHBIMU OPraHU3alUSIMU.
22. [ToHATHITHBIN anmapaT KOMaHI000pa30BaHUsI.

23. MeXIUCIMIUTMHAPHBIN XapakTep KpuTepreB TudGepeHuanuy KOMaH
24, PaGoune xomaHAbl 1 KOMaH bl MOBBIIEHUS 3P (HEKTUBHOCTH/KayeCcTBa.
25. MexyHKIIMOHAIBHBIE, IPOCKTHBIE U TBOPYECKHAE KOMAH/IBI.

26. KpocckynbTypHbIe U ynpaBIeHYECKHE KOMaH/IbI.

27. [Ipoune pa3sHOBUAHOCTH KOMaH]I

28. BrnacTtHbie pecypchl iuaepa Kak KII0YeBOM HHCTPYMEHT YIIPaBJICHUS KOMaHOM.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

30. ['pyninoBeie HOPMBI

31. Ycnoust 3¢ HeKTHBHOM KOMaHTHOUW PabOTHI.

32. ®DaxTopkl U yCIOBUS, onpeaensomue 3pPexTHBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIHL.
33. @DaKTopbl, BIUSIOMNE Ha PE3yIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.
34, dakTopsl, mpensaTcTByOMmUe 3hPEKTUBHON pabOTE TPYIIIIHI.

35. OCHOBHBIE U TIEpEMEHHBIE (PaKTOPBI.

36. ['pynnoBoe eMHOMBICIIHE.

37. Crunb pyKoBOACTBA

[TpakTHKO-OPUEHTHPOBAHHBIC 33 TaAHUS

3amanue 1.

HccnenoBarh OCHOBBI BIACTH B OPTaHU3AIMH HA TIPUMEPE Pa3IMUHBIX TOJDKHOCTEH.

1. Tlpoananusupyiite npuBeneHHbIE B Taba. | JOMKHOCTH C TOYKM 3peHUsi o0bema BIACTH,
KOTOPYIO OHH MOTYT UMETh B CBOMX OPTaHU3AIMSX, ¥ POPAHKUPYHTE UX TI0 STOMY MPUHIIHITY.

2. O6ocHyHTE CBOIO TOUKY 3peHUS (TUCHMEHHO ).

Tabauna 1. OCHOBBI BIacTH B OpraHu3aluu

3amanue 2.

Pa3paboraTs BapraHT JOKHOCTHON MHCTPYKIIMHU C YUETOM CIeIU(UKA Balllel OpraHnu3aIlnu.

1. KpaTko onummre OpraHM3aiydio U JIOHKHOCTh, O KOTOPOW MOWIET pedb, YKa3aB CBS3aHHBIC C
HEl 3a/1a4d U €€ MECTO B CUCTEME YIPABIICHUS.

2. 3amonHuTe Tabum. 1 1 KOHKPETHOW PYyKOBOJAIICH JOJDKHOCTH HA OCHOBAHHMHM ITOJYYCHHBIX JIaH
-HBIX.



Taomuma 1. Onucadue JOHKHOCTH B BUJIE TaOIHIIBI

3amanue 3.
3anoyiHUTE TAOJHILY, MEPEUYUCIUB COBETHI, KOTOPHIE Tal0T HEMELKHE U aMEPUKAHCKHE yUYeHbIE, IS
YKPETUICHUS WIH Pa3pyLIeHHsI CITIOUEHHOCTH B TPYIIIE

I[J'IH YKPCIUVICHUS CIINIOYCHHOCTH B I'PYIIIIC [[J'IH paspymceHus CIIJIOUYCHHOCTHU B I'PYIIIIC

B nannom paznene PIIJ] mpuBeneHb! TUIIOBBIE 3aJaHUs JUISl IPOBEAEHUS TEKYLIETO KOHTPOJIS yCIIe
-BaeMOCTH CTyJeHTOB. [lonHbBIN mepeyeHb 3aaHuil COAECPKUTCS B y4eOHO-METOIUYECKOM KOMIUIEKCE IO
aucuuIuiiHe «JIumepcTBo M ynpaBiieHHe KOMaHIOW», KOTOPBIA pa3MelIeH B 3JIEKTPOHHONW MH(POpPMAaIUOH-
HO-00pa30BaTeNIbHON cpele YHUBEpPCUTETa M JOCTyIeH Ui oOydarolierocs 4epes3 ero JWYHbIA KaOMHET
Ha cailTe YHHUBEpCUTETA.

8. IlepeyeHb OCHOBHOW W [ONMOJHHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeyeHb OCHOBHOW M JIONMOJIHUTEIBHOM Y4YeOHOW nMTEpaTyphl, HEOOXOAMMOW JJIi OCBOECHHS
JUCHUTITNHBI

OCHOBHafl
JI1.1 beikoBa A. B. JlugepcTBo u ynpaBieHHe KOMaHAaMH [DJIEKTPOHHBINA pecypc]:yueb. mocodue; BO -
bakanaBpuar, Maructparypa. - MockBa: PTY MHPDA, 2020. - 70 c. — Pexum pgocrtyna:
https://e.lanbook.com/book/163921
JI1.2 baitnakoB A. H. JlunepcTtBo u KoMaHa000pazoBanue:y4eo. mocodue. - CraBponoib: CekBoiis, 2022.
-903 Kb



JI1.3 bemukoBa W. II., Jlesymkuna C. B. VYmnpapneHwe HHHOBAIMsIMH:y4eO. MMocoOue HarpaBlICHUS
38.04.02 MeHeXKMEHT Marucrepckas mnporpamma «YmnpaslleHHe npoekramm». - Crasponous, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Lapenko A. C. YnpasieHue npoekTamu [DIeKTpoHHBINH pecypc]:yueb. mocobue; BO - bakanaBpuar.
- Cankr-IletepOypr: Jlanb, 2023. - 236 c. — Pesxxum nocrtymna: https://e.lanbook.com/book/310193
JI2.2 [lenineka A. B., becnaimbko B. A. VYinpaBieHue uenoBeHYECKMMM pecypcaMu [DIIeKTpOHHBIN
pecypc]:yuebnuk; BO - bakanaBpuat. - MockBa: M3nmarenbcko-toproBas koproparusa "JlamkoB u K",
2023. - 388 c. — Pesxxnm moctyma: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Iletpocsan A. JI. JlugepctBo M KoMaHm00Opa3oBaHHE [DIEKTPOHHBIA pecypc]:yueO.
nocoobue ; BO - DbakamaBpumar. - Mocksa: Pycaitne, 2024. - 124 c¢. — Pexum pocryna:
https://book.ru/book/951444
6) Metonuueckue Marepuanbl, pa3paboTaHHble MpernojaBaTeNsiMH Kadeapbl 1O TUCHMIUIMHE, B
cootBeTcTBHHU ¢ ipoduinem OII.
JI3.1 Meitnexa A. B. VYnpapneHue nepcoHaloM OpraHuzanuu [DIeKTpoHHBIH pecypc]:yuebnuk; BO -
bakanaBpuar. - MockBa: M3narenscko-toprosas kopnopauus "Jlamkxos n K", 2023. - 288 c. — Pexum
noctyma: https://znanium.com/catalog/document?1d=432112
JI3.2 Bamumun E. H., UBanosa U. A., [lynseBa B. H. JlugepctBo 1 ynpaBieHue NMPOEKTHOW KOMaHIIOU
[OnexTponnblil pecypc]:yueonuk ; BO - Acnupantypa, bakanaBpuat, Maructparypa. - MockBa: KaoPyc,
2024. - 184 c. — Pexxum moctyma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTHn «HWHTEepHET», HE00X0-
AUMBIX /1JI151 OCBOCHUS JUCIHUNIMHBI

No HaumenoBanue pecypca cetu «AHTEpHET» DNeKTPOHHBIN apec pecypca

10. MeTonnueckue yKkazaHus 1Jjisl 00y4arOIIMXCH MO0 OCBOCHUIO U CIIATIINHbBI

Crnenuduka M3y4eHUs AMCHUIUIMHBI «JIugepcTBO M ynpaBieHHEe KOMaHIO0» 00ycioBIeHa (OpMOi
00y4eHHs CTYJEHTOB, €€ MECTOM B MOJArOTOBKE OakajaBpa U BpEeMEHEM, OTBEJCHHBIM Ha OCBOEHHUE Kypca
pabounM y4eOHBIM IJIAHOM.

Kypc oOyuenusi nenutcst Ha BpeMs, OTBEACHHOE JUIS 3aHITHIA, MPOBOJUMBIX B ayJUTOPHOU (opme
(exuy, TpaKTUYeCKWe 3aHATHsA) W BPEeMs, BBIACICHHOEC HA BHEAYJAUTOPHOE OCBOCHHE IMCUIUIUIAHBI,
OOJIBIIYIO YacTh U3 KOTOPOTO COCTABJISIET CAMOCTOSITENIbHAS paboTa CTyAeHTa.

JlexnoHHas 4yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB IPOBOAUTCS B (hopme 0030pOB MO OCHOBHBIM T€
-maMm. [lpakTudeckue 3aHATHS NPEAYCMOTPEHBI JUIS 3aKpEIJICHUS TEOPETHYECKHX 3HAHWM, yTIIyOJIEeHHOTO
pac-cMOoTpeHHsT HambOojee CJIOXKHBIX MpoOJIeM TUCHMIUIMHBI, BBIPAOOTKH HABBIKOB CTPYKTYPHO-
JIOTHYECKOTO MOCTPOCHHUs yueOHOTo MaTepuaia u OTpabOTKHU HAaBBIKOB CAMOCTOSTEIHHOM MOATOTOBKH.

CamocrosiTenpHas paboTa CTyACHTa BKIIOYAeT B ce0sl U3yuyeHHE TEOPETHYECKOTO MaTepualia Kypca,
BBIMOJTHEHUE MPAKTUYECKUX 3a/IaHUH, IOJTOTOBKY K KOHTPOJIbHO-0000IIAIONTUM MEPOTIPHUITHSIM.

Jlnist OCBOGHUS Kypca AUCIUILTAHBI CTYACHTHI JOJDKHBI:

— W3YYHUTh MaTepHUall JCKIIMOHHBIX U MPAKTUUECKUX 3aHATUHI B TIOJIHOM 00bEeMe MO pa3fiesiaM Kypca;

— BBINOJIHUTH 3aJaHHE, OTBEIECHHOE Ha CaMOCTOATENBbHYIO DPabOTy: MOATOTOBUTH M 3alIUTHUTH
pedepar mo YTBEpXACHHOW MpernojaBaTelieM TeMme, MOATOTOBUTHCS K COOECeOBaHMIO, TECTHPOBAHUIO,
KOHTPOJILHOM paboTe;

—  INPOJAEMOHCTPHPOBATH CHOPMHUPOBAHHOCTH KOMIIETEHIMH, 3aKpelJICHHBIX 332  KypcoM
JTUCIUIUTAHBI BO BPEMSI MEPOTIPUATHI TEKYIIETO M MPOMEKYTOYHOTO KOHTPOJIS 3HAHUIA.

[Tocenienne NEKIMOHHBIX U MPAKTUYECKUX 3aHATUHN ISl CTYJIEHTOB OYHOM U OYHO-3a0YHON (POPMBI
SBIISICTCS 00S3aTEIBHBIM.

YBaXUTEJIbHBIMHU IPUYMHAMU MPOITYCKa Ay TUTOPHBIX 3aHATUH SBISETCS:

— 0CBOOOKICHHE OT 3aHATHH 10 MpUUKHE 00JIC3HH, BEIIAHHOE MEAULIUHCKIM YUPEKICHHEM,

— pacrnopsbkeHHe IO JeKaHaTy, MpHKa3 IO BYy3y 00 OCBOOOXJCHHMHM B CBSI3U C Y4YacTHEM B
BHYTPUBY30BCKHX, MEXBY30BCKUX U TIP. MEPOTIPUATHSIX,

— ourmanpHO 0(hopMIEHHOE CBOOOTHOE TTOCEIICHUE 3aHATHH.



[Tpomycku oTpabaThIBalOTCS HE3aBUCUMO OT X MPUUUHBL.

[IponymieHHble TEMbl JEKIMOHHBIX 3aHATUH JOJKHBI OBITH 3aKOHCIIEKTHMPOBAHBI B TETPAI JUIs
JEKIMM, KOHCHEKT MNPEACTABISETCS MPENoJaBaresio i JUKBUAALMM Tmpomycka. [IpomymieHHble
NpaKTUYECKUE 3aHATUS OTpadaThIBAIOTCS B BHJEC YCTHOW 3allUTHl TMPAKTUYECKOTO 3aHITHUS BO BpeMs
KOHCYJIbTAIlU} 1O TUCLMIUINHE.

KonTponb chopMHpOBaHHOCTH KOMIIETEHIIMA B TEYEHHE CeMecTpa MPOBOAUTCS B (popme YCTHOTO
OmM-poca Ha MPAKTHUYECKUX 3aHATHUAX, BBIMOJHEHUS KOHTPOJIBHBIX pPA0OT, BBINOJTHEHHUS MPAKTHUYECKUX
3aIaHUM U TECTOBOTO KOHTPOJIA 10 TEOPETUIECKOMY KypPCY AUCLUIUIMHBI.

Kypc oOyuenust nenutcst Ha BpeMs, OTBEACHHOE ISl 3aHATHHA, IMPOBOJUMBIX B ayJUTOpPHOH (opme
(Jlekuy, NpakTUYECKUe 3aHATHA) U BPEMs, BBIICJICHHOE HA BHEAYJAUTOPHOE OCBOCHME IUCLUIUIMHBI,
00JIBIIYIO YacTh U3 KOTOPOTO COCTABIISIET CAaMOCTOSITENIbHAs paboTa CTyIeHTA.

JlexoHHas yacTh y4eOHOTO Kypca JUlsl CTyJIEHTOB IPOBOAUTCS B (hopme 0030pOB MO0 OCHOBHBIM T€
-maM. [IpakTrueckue 3aHATHS TPEAYCMOTPEHBI I 3aKPEIICHUS TEOPETHUYSCKUX 3HAHUHM, yIIIyOJIEHHOTO
pac-cMOTpeHMsI HaubOosiee CJIOXKHBIX MpoOJeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTHYECKOTO MOCTPOCHHUS y4eOHOTO MaTepuana u 0TpabOTKH HABBIKOB CAMOCTOSITEIIbHON TOITOTOBKH.

CamocrosTenbHas paboTa CTyAECHTa BKIIOYAeT B ce0sl U3yuyeHHe TEOPEeTHMUYECKOro MaTepuala Kypca,
BBINOJTHEHNE TPAKTUUECKUX 3aJJaHUH, IIOJTOTOBKY K KOHTPOJIBHO-0000MIAI0ITIM MEPOIIPHATHUSM.

Jli11 0CBOEHUS Kypca IUCLUUIUIMHBI CTYACHTBI J1OJDKHBIL:

— U3yYUTh MaTepuai JEKIMOHHBIX U MPAaKTUUYECKUX 3aHATUN B TIOJHOM 00bEME 110 pasjiesiaM Kypca;

— BBINOJIHUTH 3aJlaHHe, OTBEJIEHHOE Ha CaMOCTOATENbHYI pPabOTy: IMOATOTOBUTh M 3aLIUTUTh
pedepar mo YTBEpKACHHOH MpernoaaBaTeleM TeMe, MOJTOTOBUTHCS K CO0ECeOBAaHUIO, TECTHPOBAHUIO,
KOHTPOJIbHOM padoTe;

—  TIPOAEMOHCTPUPOBATH  CPOPMHPOBAHHOCTH KOMIIETEHIIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLUILIMHBI BO BPEMS MEPOIIPUATHI TEKYLIETO U MPOMEKYTOUYHOTO KOHTPOJIS 3HAHUM.

[Tocemenne JEKIMOHHBIX M MPAKTUYECKUX 3aHATHH I CTYyIEHTOB OYHOW M OYHO-320YHOU (POpPMBI
ABIISIETCS 0043aTEIbHBIM.

Y BaXUTEJIbHBIMU IPUUMHAMH MIPOITYCKA Ay IUTOPHBIX 3aHATUH SBISETCS:

— 0CBOOOKIEHHE OT 3aHATHUH 10 NpUUnHE 00JIE3HH, BBITAHHOE MEAULIMHCKIM YUPEXKICHUEM,

— pacnopsbKeHHE M0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHMHM B CBSI3M C y4yaCTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKUX U IIP. MEPONIPUATHSIX,

— o(unmanbHO 0POPMIICHHOE CBOOOTHOE MOCEIICHHUE 3aHATHH.

ITpomycku oTpa®aThIBalOTCSl HE3aBUCUMO OT UX NMPUUYUHBI.

[TponymieHHbIE TEMbI JEKIMOHHBIX 3aHATHHA JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETPAAM IS
JEKUUH, KOHCIEKT TPEICTaBISICTCS NPENoJaBaTeNio i JIMKBUJAUuMW 1pomycka. IIpomymiennsie
MPAaKTUYECKUE 3aHATHA OTpaldaTHIBAIOTCS B BHJE YCTHOHM 3aIIMThl NMPAKTHUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAllU} 110 JUCLUILINHE.

KonTponb chopMUpOBaHHOCTH KOMIIETEHIIMH B TEYEHUE CeMecTpa MPOBOAUTCS B (popme YCTHOTO
OMpoca Ha MPAKTUYECKUX 3aHATUAX, BBIIOJHEHHS KOHTPOJBHBIX pPA0OT, BBINOJHEHHUS MPAKTUYECKUX
3aJJaHU U TECTOBOTO KOHTPOJIS 0 TEOPETUUECKOMY KYPCY AUCLMILINHBI.

11. Ilepeyenb  UHGOPMANMOHHBIX  TEXHOJIOTHiIl,  HCHOJB3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOTO mpolecca MO IMCUMIJIMHE, BKJIOYasi MepevyeHb JIMUEH3UOHHOTO M CBOOOIHO
pacnpocTpaHsieMoro NpPOrpaMMHOro odecnedyeHusi, B TOM YHCJIe OTe4eCTBEHHOr0 NPOU3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHuUs

1. Kaspersky Total Security - AnTuBHpyC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepainoHHas cUCTeMa

3. OPERA - Cucrema ynpaBieHus oTejeM

4. AnnapatHo-nporpaMMHbIi KOMIIIEKCKARGUS-KARY Oy -

11.3 [lepeuensb npocpammHnozo obecneyenus omewecmseenHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTUBUpYC
2. AnnapatHo-nporpaMMHbIi KOMIIIEKCKARGUS-KARYO» -



IIpu ocymiecTBieHH 00pa30BaTENbHOIO IpoLEcca CTYJIEHTAaMU U MpEernojaBaTesieM HCIOJIb3YIOTCS
cnenytomue uadopmamonno cupapounsie cucteMbl: CIIC «Koncynbrant mitocy, CIIC «["apanTy.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, Heo0X0TuMOoii IS OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOoIecca Mo JUCIUIIMHE

Ne i/ HaumMmeHoBaHue crieniMalIbHBIX Homep .
N . OcCHaIIEHHOCTD CIIENHAIbHBIX IOMEIEHUHA U
IIOMEIIEHNI U IIOMEIEHNN IS ayJIuTop . N
. MOMEIICHHI IS CAMOCTOSITEIILHON padOThI
CaMOCTOSATEIBHOM pabOTHI Au
1 VYyeOHas ayiuTopus JUis

MPOBEJICHUS 3aHATHI BCEX THIIOB (B
T.4. JICKIIMIOHHOTO, CEMUHAPCKOTO,
MPAKTHYECKON TTOATOTOBKH
00y4Yaromuxcs), TPYIIOBBIX U
WH/IMBUTyaJIbHBIX KOHCYJIbTAIUH,
TEKYIIEero KOHTPOJIA U
MPOMEKYTOUYHOM aTTECTALIMKU

2-142 | Ocnamenue: Cnenuaan3upoBaHHas MeOeb Ha

24 nocaJI0YHBIX MECTa, IEPCOHATBHBIN
KoMmmbioTep — 1 mT., TpubyHa aynuropHas - 1 mrT.,
MyJIbTUMEUA-NPOEKTOp - 1 mT., [IpoekunoHHbIH1
3KkpaH — 1 mT., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaeHTuUKaIMu cTpenka «Pyoun» - 1 mr.,
Jlazepnsiit nucronetr Makaposa JIT-1201IM - 1
wT., Jlazepueiit aBromat Kanamrnukosa - 1 .,
MMI aBromara Kamammnawnkosa - 1 mr., MMI
nucroJiera Makaposa - 1 mir.

2 ITomerenue g caMOCTOSATEIILHOM
paboThl 00yUaAOIIUXCS,
NOATBEPKAAIOIIEe HATUUNE
MaTepUaIbHO-TEXHUUECKOTO
obecnieueHus, ¢ NepeYHEM

QCHORIINTO 00NV IARATIIg

Uurans | CnenmanuszupoBaHHas mebens Ha 100
HBII 3aJ1 | 1I0CaJJOUYHBIX MECT, IEPCOHAJIbHBIE KOMIIBIOTEPHI
Hay4yHO |— 56 wrT., TeneBu3op — lmr., npunrep — lwr.,
171 LBETHOM MpPUHTEp — 1 1IT., KONUPOBAIBHBIN

6ubnuo |ammapat — 1mr., ckanep — lmr.,Wi-Fi

TeKl |00opyaoBaHHE, MOJKIIOYEHHUE K CETU
«MHTEpHET», JOCTYM B 2JIEKTPOHHYIO
MH(OPMAIIMOHHO-00pa30BaTENbHYIO CPELLY
YHHUBEPCHUTETA, BBIXOJI B KOPIIOPATUBHYIO CETh
YHUBEPCHUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyu4aromuMcs € OTrpaHMYEHHBIMH BO3MOXHOCTSIMHM 3JI0POBbSI MPEJOCTABIISIOTCS CIIELUAJIbHBIE
yueOHUKH M ydeOHble mocoOus, HuHasg ydeOHas JMTepaTypa, CHElUalbHble TEXHHYECKHUE CpPEeICTBa
00y4eHMsI KOJUIEKTUBHOIO M HHJMBHUIYaJbHOTO I0OJb30BaHUS, IMPEJAOCTAaBICHUE YCIYyr AacCUCTEHTa
(mOMOIIIHUKA), OKa3bIBAIOLIETO OOYYAIOIMMCS HEOO0XOAMMYIO0 TEXHHYECKYI0 IOMOIb, a TaKXKe YCIyTd
CYpAOTEPEBOJUUKOB U TU(DIOCYPIONIEPEBOTUUKOB.

a) s c1a00BUISIINX:

- Ha IIPOMEXYTOYHON arTecTallud MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOIIUN  CTYICHTY
HEOOXOJMMYI0 TEXHMYECKYI0 IMOMOIIb C YYE€TOM HHAMBHUIYalIbHBIX OCOOCHHOCTEH (OH MOMOTAeT 3aHATh
pabouee MeCTO, NEPEIBUraThCs, IPOUNTATh U 0(DOPMUTH 3a/laHUE, B TOM YHCIIE 3alIMChIBast O] AUKTOBKY);

- 33JaHMS [ BBINOJHEHUS, a TaKKE MHCTPYKIMS O TOPSAKE NPOBEAEHUS INPOMEKYTOUHOU
aTTecTauuu opOPMIISIOTCS YBEIMYEHHBIM HIPU(TOM;

- 3a/1aHUs JUIs BBIIIOJIHEHHS Ha IPOMEXYTOYHON aTTECTALIMK 3aUYNUTHIBAIOTCSI ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUs BBINIOJIHAIOTCS HA Oymare, HaJAMKTOBBIBAIOTCS aCCUCTEHTY;

- obecrieunBaeTCsl MHAMBUYaIbHOE paBHOMEpHOE ocBelieHne He meHee 300 irokc;

- CTYIEHTY JJs BBINOJHEHUS 3a/JaHus NpU HEOOXOJUMOCTH IPENOCTABISETCS YBEIWYHMBAIOIICE
YCTPOMCTBO;

B) JJIS TIIyXUX U cIa00CbIIIaIINX:

- Ha TPOMEXYTOUHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUI  CTYIEHTY
HEOOXOUMYIO TEXHHUYECKYIO MOMOINb C YY€TOM HHIMBHIYaJbHBIX OCOOEHHOCTEH (OH MOMOTaeT 3aHsTh
pabouee MecTo, epeIBUraThCs, MPOYUTATh U 0(POPMUTH 3aJlaHKHE, B TOM YHCJIE 3aMUChIBas O] IUKTOBKY);

- IPOMEXKYTOYHAs aTTeCTAalUs IPOBOJUTCS B MUCbMEHHO (popme;

- obecreuynBaeTCsl HaJWM4Me 3BYKOYCHJIMBAIOIIEH anmaparypbl KOJUIEKTMBHOIO I0JIb30BaHUS, MPHU
HEOOXOIMMOCTH TIOCTYMAIONIMM TPEJAOCTABIISETCS 3BYKOYCHJIMBAIOIIAS amnmapaTypa HHIUBHIYaTbHOTO
H0JIb30BaHMS;

- 10 JKEJIAHUIO CTY/ICHTA MMPOMEKYTOYHAS aTTECTAIMsI MOYKET IPOBOIUTHCS B IUCbMEHHOM (popMe;

) UId JMIl C HapyWEHWsIMHM OIOPHO-IABUraTeIbHOrO ammnapata (TSDKEIbIMH —HapyLIeHUSAMU
JIBUTATEIbHBIX QYHKINNA BEPXHUX KOHEUHOCTEN WJIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHUCBMEHHBIE 33/1aHUS BBINOJHIIOTCA HAa KOMIBIOTEPE CO CHELMAIM3HMPOBAHHBIM INPOTPAMMHBIM
o0ecreuyeHneM WK HaJIUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTals IPOBOJUTCA B YCTHOH popme.



Pabouast mporpamma JUCHMIUINHBI «JIMaepcTBO M ympaBieHHE KOMaHAON» COCTaBlI€HAa Ha OCHOBE
®enepanbHbI TOCY/IapCTBEHHBI 00pa30BaTEIbHBIA CTAHIAPT BBICHIETO O0pa30BaHUS - CHEIHUAIUTET IO
cnenuanbHocTH 38.05.01 DxoHOMMYeckast Ge3omacHOCTh (nmpuka3 MunoOpHayku Poccun ot 14.04.2021 1.
Ne 293).

ABTOD (BI)
JIOII. , K3H benukoBa HNpuna IlerpoBHa

PenienzenTnl
not. KMuVYP, xan I'pynuna Onera HukonaeBaa

PaGouass mporpamma auCHMIUIMHBI «JIMOEpCTBO W ympaBlieHHE KOMaHJOW» paccMOTpeHa Ha
3aceqanun Kadenpa MeHeIKMEHTa M YCTOHYHMBOTO Pa3BUTHA TEppUTOpHiA mpoTokoa Ne 24 ot 25.03.2025 .
Y mpu3HaHa cooTBeTCcTBYMOMIEH TpeboBanusM OI'OC BO u ydeOHOTO IJ1aHa MO HAMPABJICHHUIO ITOJTOTOBKU
38.05.01 DxoHOMHYecKast 6€301MacCHOCTD

3aBeayromuit kaheapoi 3BsarunneBa Onbra CepreeBHa

Pabowass mporpamma mucuumiuHbl <«JIupepcTBo M ympaBieHHE KOMaHAOH» paccMOTpeHa Ha
3acelaHuu Y4eOHO-METOAUYECKON KOMUCCHMM MHCTUTYT SKOHOMUKHM, (uHaHCOB W ympaBieHus B AlIK
npotokon Ne 2 or 22.04.2025 r. m mpusHaHa cooTBercTBYyIomel TpeboBanusM ®I'OC BO u yueOHOTO
IIaHa 1o HampablieHHIO ToAroToBkH 38.05.01 DxoHOMUYECKass 6€301MacCHOCTh

PyxoBoaurens OI1
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