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1. IlepeyeHb mIAHHpPYEMBIX Ppe3yJbTATOB O00y4eHHUS

mo AUCHHUIIJINHE,

INIAHMPYEMBIMH Pe3yJbTaTaAMH 0CBOCHHS 00pa30BaTe/bHON NPOIPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux xkomnereHuuid OIT BO
U OBJIaJIEHHUE CIEIYIOUIMMHU Pe3yIbTaTaMi 00y4eHUs 110 AUCLUILTUHE:

COOTHECCCHHbIX

Kon n naumenoBanue Koxu
KOMIIETCHIIUH HauMEHOBaHHE
WHJUKAaTOpa
JIOCTYIKEHHUS

[lepedeHb IaHUPYEMBIX PE3yJIbTATOB 00yUEHHS 10
JUCLIMILINHE

VK-2 Coocoben | YK-2.1
yOpaBisaTh TpoekToM Ha|Pa3pabaTeiBaer
BCEX srarnax €ro | KOHILEILUIO

3HaET

METOJUKY pa3pabOTKU KOHLEIIIMH IPOEKTa B paMKax
0003HaYeHHOU TIPOOIIEMBI

JKU3HEHHOTO [UKIIA MPOEKTa B
paMKax
0003HaYEHHOUI

ymeet

OCYIIECTBIIATH Pa3pabOTKy KOHIICHIIUH ITPOCKTA B PAMKaX
0003HauYEHHOH MPOOIIEMBI

po0GIIEMBI,
opmypyst
1eTIb, 3a/1a4H,
aKTyaJIbHOCTb,
OXXHUJIaeMbIe
pEe3yNbTaThl U
BO3MOJXXHBIC
cdepsl ux
MMPUMCHCHUA

poOIEeMBbI

BJIaJieeT HABBIKAMH
pa3paboTKK KOHIEHIINH MPOEKTa B paMKax 0003HaYeHHON

2. IlepevyeHb OLIEHOYHBIX CPEACTB MO0 JMCIUIIHHE

O1eHOYHOE CPEACTBO
£ | Kox UHAUKaTOPOB ! pen
3 NPOBEPKHU PE3YJILTATOB
No HaumeHnoBanwue pasferna/TeMbl g JIOCTIKEHUS
3 . JOCTHXCHUS HHIIUKAaTOPOB
3 KOMITCTCHITHI N
KOMITCTCHITHIT
1. |1 pazmemn.
1.1. | MeTononornueckie OCHOBEI YIIPABICHHS TPOCKTAMU 1 Tecr
1.2. | )Ku3HEHHBIH MUK U CTPYKTYpa MPOEKTa 1 Kontposbhas pabora
Yerusiit onpoc, Padouas
1.3. |IlnaHupoBaHue IpoeKTa 1 TeTpap
1.4. | Peanm3anus v 3aBepIIEHHE IPOEKTA 1 Kontposbhas pabora
1.5. | Ouenka >3heKTUBHOCTH MTPOEKTa 1 Konrposnbhas pabora
[TpoMesxyTOUHAS aTTECTAI 3a
3. OueHouHbIE CPeICTBA (OLIEHOYHbIE MATEPUAJIbI)
HpHMepHBIﬁ MNEepeUCHb OLNCHOYHBIX CpCACTB JII TCEKYLICTO KOHTPOJISI  yCIIEBACMOCTU U

MPOMEKYTOYHOM aTTeCTaluU




Ne  |HaumenoBaHue Kparkas xapakrepucTuka [TpencraBneHne OLlEHOYHOTO CPEACTBA B
/Tl | OEHOYHOTO CpeCTBa OIICHOYHOTO Cpe/ICTBa ¢onne (OnieHOYHBIE MaTEPHUATIBI)

Tekymuii KOHTPOJIb

JIJ1st o1leHKM 3HaHUI

1 YceTHBIN onpoc CpenctBo KOHTpOJIs 3HaHuM | [IepedeHn BOMPOCOB Jisl yCTHOTO OIpoca
CTYJIEHTOB,
crocoOcCTByroIIee
YCTaHOBJICHUIO
HEMOCPEACTBEHHOTO
KOHTAaKTa MEXITY
npenojaBaTesieM U
CTYJIEHTOM, B IIpoLiecce
KOTOPOTO MperoiaBaTeib
[0JIy4aeT HIMPOKUE
BO3MOYKHOCTH JIJISl U3yUEHUS
WHIUBUTY AJIbHBIX
0COOEHHOCTEN YCBOCHUS
CTYJCHTaMHu y4eOHOTrO
MaTepuana.

2 Tect Cucrema DoHp TeCTOBBIX 3aJaHUI
CTaHJAPTU3UPOBAHHBIX
3aJJaHKH, TTO3BOJISIONIAS
ABTOMAaTHU3UPOBATH
MpOLETYyPY U3MEPEHUS
YPOBHS 3HAaHUI U YMEHUU

oOyyarorierocs.
/7151 OLIeHKM YMEHMI
3 KonTtponshas padora CpencTBo nmpoBepKu KoMmieKT KOHTPOJIBHBIX 33/IaHUi 110
YMEHUN TPUMEHSTH BapuaHTaM

MOJTyYCHHBIC 3HAHUS [
penieHus 3aaa4q
ONPEIEJICHHOTO TUIIA 0
TEeMe WIN pa3aeny

JIJ1s1 O1IEHKM HaBBIKOB

[TpomexxyTOUYHas aTTECTaIIUs

4 3auer CpencTBo KOHTPOJIA IlepeueHb BOIPOCOB K 3a4ETy
YCBOEHHS y4€OHOTO
MaTrepuania NpakTHYEeCKUX U
CEMHUHAPCKHUX 3aHATUM,
YCHENIHOTO MPOXOXKICHUS
MPaKTUK U BBIIOJTHEHUS B
MIPOLIECCE ITUX MPAKTHUK
BCEX YUEOHBIX IOPYUEHUH B
COOTBETCTBHH C
YTBEPKIECHHON
MPOTpaMMoit ¢
BBICTABJICHUEM OIICHKHU B
BU/JIE «3aYTEHOY,
«HE3aYTEHOY.

4. llpumepHbIii GOH OLEHOYHBIX CPEICTB AJIsl NMPOBEJCHUs] TEKYyIIero KOHTPOJS M MPOMEKYTOYHOM
arrecTauuy 00y4arIMXCcsH M0 JUCHHUILVIHHE (MoaY/I10) " YnpaBieHue npoekramu''
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KOHMPOJiA yCnesaemocmu




Ilpumepnvle ouenounvle mamepuanisl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMoO2am 0ce0eHus OUCYUNIUHBL (MOOY/IA)

Bomnpocsl k 3auery:
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30.
31.
32.
CUCTEMaMH.
33.
OpraHU3alHH.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

OCHOBHBIE IOHATHSL: IIPOEKT, YIPABICHUE IPOEKTOM.

CucreMHoOe npecTaBieHue YIpaBiIeHUsT NPOCKTAMH.

IIpoexr. [Iporpamma. [IpoekT u mporpamMmbl Kak 0OBEKTHI YIIPABICHHUS, X XapaKTEPUCTUKH.
Ilenu u cTpaTernu npoekra. BzauMocBs3b 1eel 1 3a7a4 IPOEKTa.

Kpurepun ycnexos 1 Heyaaud IpoeKTa

CTpyKTypbl IIPOEKTA.

IIpuHOUIIBI CTPYKTYPHOM NEKOMIIO3ULIUU ITPOCKTA.

JKuzHeHHbIM KT U (as3bl MPOCKTA.

Pa3HOBHIHOCTH U IPUMEPHI KU3HEHHBIX LIUKJIOB IIPOEKTOB.

CocraB u conepxaHue paboT OCHOBHBIX (ha3 KU3HEHHOTO IMKJIA MPOEKTa.

OxpyxeHue npoekTa. BHyTpeHHss cpena npoekTa.

Binstnue okpyeHusl Ha pa3HbI€ TUIIBI IPOEKTOB.

VYyacTHUKH 1poekTa. Poib u GyHKINU OCHOBHBIX YYaCTHUKOB.

Komanna npoekra. OCHOBHBIE 3a/1a4yi KOMaH/IbI ITPOEKTA.

®opMupoBaHUE U pa3BUTHE KOMaH/bl IPOEKTA.

VYrpasmstonuii mpoektoM. CoBpeMeHHbIE TPeOOBaHMSI K MEHEKEPY MTPOCKTA.
KBanmuduxanuus u cepTudukanms MeHeKepa MpoeKTa.

PykoBoacTBo u nunepctBo. CTuiu pykoBocTBa. CTHIM JIMIEPCTBA.

Pa3znnune mexny ynpaBieHUEM U JIUAEPCTBOM.

OpraHu3anoHHbIE CTPYKTYPBI ITPOEKTA.

Bunbl opraHu3aniioHHBIX CTPYKTYP: GYHKIIMOHATbHAS, POCKTHAS, MATPUYHAS, CMEIIIaH-Hasl.
[TocrosiHHas nnu poauTensckas opranusanus. [Ipoext u opranuzanus.

IleperoBopsl, 1€10BBIE BCTPEUH.

MeTo1bl TPOBEIEHUSI IEPETOBOPOB U JIEIOBBIX BCTPEY.

CranpmapTbl 1 HOPMBI.

CraHgapThl 1 HOPMBI, KAK OCHOBA B3aMMOJICHCTBUS YHACTHUKOB IPOEKTA.

[Ipumeps! nercTByOMUX cTaHAapTOB B YII.

NHudopmanoHHbIe TEXHOJIOTUHU B MIPOEKTE.

[IporpaMMHBIE cpeacTBa ISl YIIpaBJIE€HUS IPOEKTAMH.

[IpoeKTHO-OpHUEeHTUPOBAHHOE YTIPABJICHHUE.

Turel 1 BUABI OpraHu3alyi, IPUMEHSIOIUX TPOEKTHO-OPUEHTUPOBAHHOE YIIPABIICHUE.
VYopasnenue cucreMamu. COOTHOIIEHHE MOHATHI CUCTEMBI M MTPOEKTa. MeTobl ypaBiie-HUs

[Ipumenenue yrnpasineHus npoekraMu. OCBOEHUE U MCIOJIb30BaHUE YIPABICHUS IPOEKTAMU B

OcoOenHoctu YnpapieHus: IPOEKTaMU B COBPEMEHHBIX ycnoBusx Poccum.
Craguu nporecca YnpasieHUs: IPOEKTaMHU.
OcHoOBHbIE 33]]a4H, PeIIaeMble Ha Pa3HbIX CTAIUSAX YIPABICHUS MPOEKTA.
VYnpaBieHue npeaMeTHONH 00JIacThIO MPOEKTA.
VYnpapieHue IpoeKkToM 10 BpEMEHHBIM TapaMeTpam.
VYrpaBieHue CTOUMOCTBIO U (PMHAHCAMU MPOEKTA.
VrpaBieHue KauecTBOM B IIPOEKTE.
CranpapTsl KauecTBa ynpasieHus npoekTom ceMerictsa MCO-9000.
VYIpaBieHUe pUCKOM B IIPOEKTE.
VYipasieHue NepcoHaJIoOM B IIPOEKTE.
VYopasnenue koH@uukramu B mpoekre. [loHsTue ynpaBieHUS KOHQIMKTaAMH B IPOEKTE.

[TpuunHbBI KOH(IUKTOB.

45.
46.
47.
48.
49.

[Tonsarue kpusuca. CriocoOs! pazpenieHus: KOHMOIUKTOB B YIIPABICHNUN MMPOEKTOM.
VYopasnenue 6€30MacHOCTHIO B IPOEKTE.

VrpaBieHue KOMMYHUKAITUSIMU B TIPOEKTE.

Pa3paboTka cucTeMbl yueTa U OTUETHOCTH B TIPOEKTE.

VrpaBieHue mocTaBKaMu U KOHTPAKTaMU B MIPOEKTE.



50. VYhpapiieHuEe U3MEHEHUSIMU B ITPOEKTE.

51. CuHcTeMHBIN TOAX0 M UHTETPALMS B YIPABIECHUU POEKTOM.

52. Hcropus u TeHAEGHIIMU Pa3BUTH B YIIPABICHUU MTPOEKTOM.

53. VYrpaBieHue MpoeKTaMu 3a pyOekoMm.

54. VII kak crienuaibHas 001acTh MPO(HECCHOHATLHON TSI TEIBHOCTH.

55. Cuctemsl ceprudukanum.

56. VYnpasnenue npoekramu B Poccun.

57. Poccuiickas Accornuanusi YOpaBiaeHMs IPOEKTaMH. 3aJauyd M TMEPCHEKTUBBI Pa3BUTHUS
YhpaBneHusi IpoeKTaMu.

58. VhpaBiieHUE NPOEKTaMHU B IEPEXOJHON SIKOHOMUKE.

59. MeTo1bI KOHTPOJISl X014 BBITIOJHEHUS pa0boT MO MPOEKTY.

60. PazpaboTtka 3¢)(heKTUBHON CUCTEMBI YIIPABICHUS pealn3anneii mpoeKTa.

61. KittoueBble npotiecchbl pa3paboTKU U TUIAHUPOBAHUS POEKTOB.

62. [TonsTHe ¥ onpeeneHne el U CTPATEruu MPOEKTa.

63. TpeboBaHus K KpUTEPUSIM U OCHOBHBIE TUITBI KPUTEPUEB.

64. AHanm3 IpoMeXKyTOUHBIX Pe3yJIbTaTOB PadOT U MPOTHO3 UX JAbHEHIIETo X0/a.

Tembt nucomennvix pabom (Icce, pepepamot, Kypcogvie padomot u op.)

1. [IpoeKTHBII MEHEKMEHT 3a pyOex oM.
2. VcTopus pa3BUTHS yPABICHUS MPOEKTOM.
3. Kpurepuu npuemMiaeMoCTH HJIEU MPOEKTA.
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