C=RU, S=CTtaBponosnbckuii
Kpan, T=npopekTop no

yebHoli paboTe, O="
Q%ﬂyﬁﬁMﬂbHOE IFOCYIJAPCTBEHHOE BIOJKETHOE OBPA30OBATEJIBHOE

E (TABPOHDI\I:EKMI&'
TOCYAAPCTBEHHbIH

ﬁH:B ATPAPHbIH YHHBEPCHTET

BomkETioE - YYPEJKIEHUE BHICIIETO OBPA30OBAHUA
OBPA30OBATENBHOE < [ [
HixBEOHO.IBCKHI TOCYIAPCTBEHHbIN ATPAPHBII VHUBEPCUTET
OBPA30OBAHUA ™

CTABPOIMOJNbCKUN

rOCYﬂAPQTBEHHbIVI

ArPAPHBIV

YHUBEPCUTET"",

CHWUNC=04314925333,

NHH=263402424665,

E=oit@stgiu.fu,46=aropb YTBEP)KI[AIO
HOpbeBun4y, SN=Cknsipos,

CN=Cknspos /ropb HI/IpeKTOp/I[eKaH

OpbeBuny
Y4EeTHO-(DMHAHCOBOTO (haKyJIbTETa
KoctrokoBa Enena lBanoBHa

« » 20 T.

Pabouyasi nporpamMmMa JUCHMILIAHBI

b1.0.01 Ynpasnenue npoekraMu

38.04.08 ®uHaHCHI U KPEIUT
KopnopatuBablit 1 0aHKOBCKHIT MEHET)KMEHT
MarucTp

OYHas

Craspornosnb, 2023



1. Heab aAucHUNINHBI
Lleapto  ocBOEHUA

JUCHUITIINHBI ((yl'lp aBJICHUC

IIPpOCKTaAMMU» SABJIACTCA C(I)OpMI/IpOBaTL y

MarucTpaHTOB 3HAHUS, YMEHHUS, HaBbIKU U HEOOXO/JMMbIE KOMIETEHLUUHU B cepe YNpaBiIeHUs MPOEKTaMH B
npoeCCUOHATIBHON JIEATEIBHOCTH, U3yYUTh OCHOBHBIE KOHIIENITYaJbHBIE MOAXObI, METOABl U TEXHOJIOIUU
yIPaBJIECHUYECKOH 1€ATEIbHOCTH.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yuyeHus: TUCHMILIMHBL HapaBieH Ha GopmupoBaHue cienyromux xkomnereHuuii OII BO
Y OBJIaJICHUE CIIEAYIOIIMMU pe3ybTaTaMHi 00y4eHHs 110 JUCLUIUIMHE!

KO,Z[ 1 HAUMCHOBAaHHC

KO,[[ 1 HAUMCHOBAHHC

[lepeueHs mIaHUPYEMBIX PE3YJIBTATOB

KOMIIETEHIIUU MHAMKATOpa TOCTHKEHUS 00y4eHus 0 JUCIUILTNHE
KOMIIETEHLIUN
YK-1 Croco6en | YK-1.2  OcymiecTBisieT TOWCK | 3HAET
OCYILECTBIISATh BAPUAHTOB peuieHus | OneMeHThl  mpoekTa  (IPOAYKT  IPOEKTa,
KPUTHUYECKHI aHaJu3 | IOCTaBJICHHOU MPOOJIEMHOM | CTpaTerHUeCKUid TIaH, TPAHUIIBI TIPOEKTA);
npoOJIEMHBIX CUTyalluil Ha|CUTyalluu Ha OCHOBE | IpaBa U MPOLEAYPhI IPUHATHS PELICHUI
OCHOBE CUCTEMHOTO | JOCTYTIHBIX UCTOYHUKOB | yMeeT
nonxona,  BbIpaOaTeiBaTh | MHGOpManuu. PazpabateiBaer | [IpoBoAuTh aHamM3 KOHKYPEHTHOM cpenbl
CTpaTEruio JAeHCTBUI CTPATETUIO JEACTBUI W | HAXOAUTh, OLEHWBATh U  HCHOJI30BATH
mpejjaraeT HampaBieHHs ee| MHQOpMallMI0 W3 Pa3IUYHBIX HCTOYHUKOB,
peanu3anuu HEOOXOTUMYIO Uit peleHus
npodeccuoHaNbHbIX 3aa4
BJIa/IeeT HABBIKAMH
HaBbikamu oCy1iecTBIE€HUS IOUCKA BAPUAHTOB
peLieHui [IOCTaBJICHHBIX IpOOJIEMHOM
CUTyaIMel Ha OCHOBE JOCTYITHBIX UCTOYHUKOB
uHpopmanuu. Pa3pabaTbiBaeT  CTpaTeruio
JNEUCTBUM W TIpeylaraeT HampaBJIeHUs €€
peannzanuu
YK-2 Cnocoben | YK-2.1 PazpaOaTbiBaeT | 3HaeT
yOpaBIsATh MPOEKTOM Ha|KOHLEMIUIO MpOoeKTa B pamkax | Merononoruio pa3paboTku KOHUENII
BCEX JTanax ero | 0003HauEeHHOH poOJIeMbl, | IPOEKTa;
YKU3HEHHOTO IIUKJIa bopMynupyst  1eab,  3aJaud, | OOHIYI0 CTPYKTYpPY KOHLEHIMH peain3yeMoro
aKTyaJIbHOCTb, OKUJAEMBbIE | IPOEKTa, IIOHMMAaTb €€ COCTAaBILIIOIIME W
pe3ynpTaTbl M BO3MOJKHBIE | IPUHIMIIBI UX (HOPMYITHPOBAHMUS;

cdepbl UX TPUMEHEHUs

OCHOBHbIE HOpPMAaTHBHBIE MIPaBOBBIE
JOKYMEHTBl B 00JIaCTH TNpPOQecCUOHAIBHON
JeSTEeIbHOCTH

ymeeT

OpuentupoBaThes B cucreme
3aKOHOAATCIILCTBA U HOPMATUBHBIX ITPABOBBIX
aKTOB;

pa3pabaTpiBaTh B pamMKax 0003HAa4EHHOM
po0IeMbI KOHIICTIIIUIO IPOEKTa,
(bOopMyIHpPOBATH €€ OCHOBHBIE KOMITOHEHTHI
BJajieeT HABbIKAMH

HaBbikamMu BbIOOpa ONTHMAaNBHOTO crocoda
pelleHns TMOCTaBJICHHOW 3aJaud, HUCXOAs W3
ydJera HUMEIOIIUXCA PECYPCOB U IIAaHUPYEMBIX
CPOKOB pean3aliy 3a1a4u




3. MecTo 1MCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

JucuuminHa ~ «YTOpaBieHHE  NPOEKTaMK»  SBJSIETCS  JUCLUIUIMHOM — 00s3aTENbHOM — 4acTu
IIPOTPAMMBI.

N3ydyeHne qUCIUILINHBI OCYLIECTBIIAETCS B 2ceMecTpe(-ax).

JUist OCBOCHMSI JUCLUIUIMHBI «YIIPABIECHUE NPOCKTaMHU» CTYACHTBI MCIOJB3YIOT 3HAHMS, YMEHUS U
HaBBIKH, COPMHUPOBAHHBIE B MPOLIECCE U3YyUEHHSI JUCLIUIUIHH:

JInnepceTBo U ynpaBieHUE KOMaHI0M

Mertobl HayuHBIX MCCIEJOBaHUIN B (PMHAHCOBOH cepe

O3HakOMUTENbHAs MPaKTUKA

OcBoeHHMe IUCHMIUIMHBI «YTpPaBJICHUE NPOCKTaMW» SIBISETCS HEOOXOAMMON OCHOBOM  JJs
MOCJICAYIOIETO U3YUYEHHS CIEAYIOIUX JUCIIUILINH:

[ToaroroBka K mporeaype 3aluThl U 3alIUTa BHITYCKHON KBATH()UKAMOHHONW PabOThI

[IpennumiomHas npakTuka

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMH4YECKHX 4YAaCOB,
BblI/IeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0ydamomuxcsi ¢ mnpenoaaBateneM (M0 BUAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronIuXcs

OOmass TPyJOEMKOCTh JUCIHIUIMHBI «YTPaBIIEHUE TPOEKTaMU» B COOTBETCTBHH C pPabOYNM
y4eOHBIM TUTAHOM U €€ pacIipeielieHre 0 BUaM padoT MpeCTaBICHbI HUXKE.

KonrakTHas pabora ¢ mpernogaBareneM, gac dopma
Tpynoemx Camocrosi- KouTposs MIPOMEKYTOUHON
CCMGCTp OCThb JICK- IPaKTUYECKHE na60paTopH1,1e TCJIbHAA pa- gac ’ arrecraiuun
Jac/3.e. 102078 3aHATUA 3aHATUSA 6ota, yac (dpopma
KOHTPOJIS)
2 108/3 10 26 72 3a0
B T.U. YaCOB!
B UHTEPAKTUBHOM 2 4
dopme
Tpynoemx BHeayauTopHas KOHTaKTHas paboTa ¢ NpenoaaBaTelieM, Jac/Je
Cemectp OCThb Kypcosas Kypcosoit 3auer Juddepennuposan Koncynpranun SK3aMel
qac/3.e. pabota MPOCKT HBIN 3aueT nepes 3K3aMeHOM
2 108/3 0.12

5. Conep:xxaHue IMCHUILIMHBI, CTPYKTYpPHPOBaHHOe MO TemMaM (pa3gejiaM) ¢ YKa3aHueM OTBe-
JAE€HHOr0 HA HUX KOJMYeCTBA aKA/IeMUYEeCKUX YACOB U BU0B YUeOHbIX 3aHATHH

KonnuectBo vacos
Or1eHOUHOE Kox
DopMbl
o CeMuHApCK TekyIero CpPenCTBO WHIUKAT
= IIPOBEPKH OpOoB
HaumenoBanue pasjena (3rama) | § ue 3aHATHA | KOHTPOJIS poBep p
Ne g o pe3yJbTaToB JIOCTHIK
MIPaKTHKH 3 = ° 5 « | ycmeBaemoctn u
@) <] = e = 2 B N JOCTHXKCHUA CHUS
5 = > = = © | MPOMEKYTOYHOU
3 5 5 a e Q aTTeCTALH WHJMKAaTOPOB KOMIIETE
=] Q o o
= z e 2 & KOMITETEHIIN I HIUH
E S =
X ) <
s © @)
o <
= =
1 1 paznen. Yopasnenue
* | npoekTamu
Teopernueckue OCHOBBI VK-12
11, |ynpasienns TPOCKTaMH. | 3 5 1 10 YV CTHBIH 0mpoc VK-E' 1’
""" |IlonATHe mNpOEKTa, MPOTpaMMBbI e
1 TTOpTQEIs.
YK-1.2,
12, CoBpeMeHHbIe CTaHapTEI | 7 5 5 3 Pedepar VKD
yIpaBieHHUs IPOeKTaMU :




13 [Ipoueccsl u ¢a3pl ynpaBieHHs 2 7 > 5 g YCTHBII onpoc S;If(— 1221’
" | npoekTamMu -2.
Kontponsras | YK-1.2,
1.4. |KontpoisHas Touka Nel 2 3 3 10 KT 1 pabota VK-2.1
HNHcTpyMeHTH YIIpaBIEHUSA . VK-1.2,
1.5. |mpoektom. Agile u  Scrum| 2 8 2 6 7 Yernlit onpoc |y 5
TCXHOJIOTUHU
Cucrema OpraHHU3aIH VK12
HpOCKTHOﬁ JACATCIIBHOCTH. VY CcTHBIN ompoc T e
1.6 Komanga mnpoekra. IIpoexTHsIi 2 6 2 4 7 YK-2.1
oduc.
Kontponsras | YK-1.2,
1.7. | KontponbHas Touka Ne2 2 2 2 10 KT2 pabora VK-2.1
VK-1.2,
1.8. |3auer 2 VK-2.1
HpOMG)KyTO‘IHaH aTTeCcTauus 320
Hroro 108 | 10 26 60
Hroro 108 | 10 26 72
5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI
Bcero
Tema nexunu (u/mnu 4ACOB / q;COB
HAaUMEHOBAaHHE Pa3/ien)
. ConeprxaHue TeMbl WHTEPaKTUBHBIX
(BU MHTEPAaKTUBHON (HOPMBI .
. (w/mnu paznena) 3aHATHUI/
MIPOBEICHUS 3aHITHIA)/ DAKTHIECKAs
(mpakTHyecKkasi HOJIrOTOBKA) P
MIOATOTOBKA
TeopeTrueckne OCHOBBI TeopeTndeckue OCHOBBI YIPABICHUSA IPOCKTAMHU.
YIpaBJIEHUS IPOEKTAMM. [TonsATHE TpOEKTA, IPOrpaMMbl U IOPTQEIIsL. 2/
[TonsTue npoekra,
porpaMMsbl U opTdens.
Cospemennsbie cranaaptel | COBpEMEHHBIE CTAHAAPTHI YIIPABIEHHS IIPOEKTAMU 2/
yIpaBiI€HUsS IPOEKTAMHU
[Tpomecchl u hasbl [Tporuecce u ¢dasbl yrpaBieHUs TPOESKTaMU 21
YIIPaBJICHUS IIPOEKTAMU
WucTpyMenThl ynpapiaenus | IHCTpyMeHTBl  ynpapnenust npoekrom. Agile wu
npoekrom. Agile u Scrum | Scrum TEXHOJIOTHU 2/1
TEXHOJIOTUU
Cucrema opraHu3aiiu Cucrema opraHuszallMid HPOEKTHOM JEATEIbHOCTH.
npoekTHol nearensHoct. | Komanna mpoekra. IIpoekthblii ofuc. 9/
Komanna mpoekra.
[IpoekTHslii oduc.
Utoro 10

5.2. Cemunapckmne (nmpakTudeckue, Ja0OpPaTOpHbIe) 3aHATHSA € YKa3aHMeM BHIOB IPOBeICHUSA
3aHATHI B MHTEPAKTUBHOM (popme

Bcero,
. 94acoB / 4aCOB MHTEPAKTHBHBIX
HanmenoBanue ®opMBbI IPOBEACHUS U TEMbI 3aHATHIA o
. 3aHATUN/ TPaKTHYECKast
paszena (BMI MHTEPAaKTUBHOW (POPMBI IPOBEICHUS MOATOTOBKA
JUCITUTUTHBI 3aHATUHN )/(TIpaKTHYECKas TOJATOTOBKA)
BUJ 9achl
Teopernueckue TeopeTuueckrie OCHOBHI YIIPaBJICHUS n 1/
OCHOBBI yIIPaBJICHUs | IpoekTamu. IloHsTHE poeKkTa, mporpaMmsl U P




MIPOEKTaMHU.
ITonsaTHe mpoekra,

noptdes.
MIPOrpaMMBbI U
noptdens.
CoBpeMeHHbIE
CTaH1apThl CoBpeMeHHBIC CTaHAAPTHI YIIPABICHUS n 5/./
yIpaBIeHU MPOEKTaMu p
MPOEKTaMu
[Tporeccs u dazbl
YIPaBJICHUS [Tpomieccrl u ha3wl ynpaBieHHs MPOESKTaMH IIp 5/4/-
MPOEKTaMu
KonTtposnbHas Touka
p KonnokBuym Ip 3/-/-
Nel
NucTpyMeHTsI
yIpaBICHUS WNHcTpyMeHTHI yripaBieHUs MPoeKToM. Agile u n 6/-/
npoekToM. Agile n Scrum TexHoI0THH P
Scrum TexHonorun
Cucrema
OpraHu3aluu .
. Cucrema opraHu3aluy NIpOeKTHON
MIPOEKTHOM .
nesrenbHocT. Komanaa npoekra. [IpoekTHbIM IIp 4/-/-
JeSITeNIBHOCTH. odpuc
Komanna mpoekra. ’
[TpoexTHBI oduc.
KonTponbHas Touka
p Nod KonTponbhas Touka Ne2 Ip 2/-/-
5.3. KypcoBoii mpoekT (padora) yueOHbIM IJIAHOM He MPexyCMOTPEH
5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs
. K TEKyIIeM
Tembl caMOCTOATENBHOI PabOTHI yIeMy
KOHTPOJIIO
Teopernueckue 0CHOBBI yrpaBiieHus: mpoektamu. [loHsTHE TpOEKTa, IPOrpaMMbl 10
u optdes.
CoBpeMeHHbIEe CTaHAAPTHI YIPABICHUS IPOEKTAMU 8
IIpornecchl u ¢a3pl yrnpaBiieHUs IPOSKTaMH 8
Konnoksuym 10




WHcTpyMmenTsl ynipaBieHus npoekroM. Agile u Scrum texHoiaoruu 7
CucreMa opraHu3anu NpoekTHOM nesarenbHocTu. Komanaa npoekra. [IpoekTHbIi 7
oduc.

KonTponbHas Touka Ne2 10
3aueTCOn 12




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHo-MeTOmMUECKOE ~ OOecreueHue I CaMOCTOATENbHOM  paboThl  O0ydaromierocs 1o
TUCHUIUTMHE «YTIpaBJIeHHE NPOEKTAaMU» pa3MEIIeHO B AJIEKTPOHHON WH(POPMAIMOHHO-00pa30BaTEIbHOM
cpe-A¢ YHHBEpCHUTETa M JOCTYITHO JUIA OOYydYaroIIerocs depe3 ero JUYHBIH KaOWMHeT Ha caiire
YuuBepcurera. Y4eOHO-METOANYECKOE 00eCTIeUeHNE BKITIOYAECT:

1. PaGouyto nporpaMmy JTUCHUIUIMHBI « Y IpaBlIeHUE TPOEKTaMM».

2. Metoauyeckue peKOMEHIAlUY 110 OCBOSHHUIO AUCIMUILIUHBI « Y IPaBICHUE MPOCKTaAMM».

3. Meroanueckue PEeKOMEHMAIMH JUIS OPTaHU3AIMHA CAMOCTOSITEIIEHOW paboOThl 00yYarOMIErocs Io
TUCIUILTNHE «YTIPAaBIEHUE TPOSKTAMM.

4. MeTtouvecKkre peKOMEH/IAIAH 10 BBIMTOJIHEHUIO MUCEMEHHBIX PaboT (KOHTpOJIBHAS padoTa).

5. Meroauueckre peKOMEHAAIMU IO BBIMOJIHEHUIO KOHTPONIBHOW paboThl CTYACHTaMU 3a04YHOU
($hopMbI 00yUEeHHUS.

JIis  yCIeNIHOTO OCBOEHUS JIUCHUIUIMHBI, HEOOXOJMMO CaMOCTOSITENbHO JETalbHO HW3YYHTh
MIPEJICTABICHHBIC TEMBI IT0 PEKOMEH,TyEeMbIM UCTOYHHKAM HH(POPMAITUH:

PexomeHyemble HCTOUHUKU UH(OPMAIH
(Ne uctounuka)

) TeMbl J1s CAMOCTOSATENBHOTO H3y4eHHs
/11 OCHOBHAsI JTOTIOTHUTETbHAS METOJI. JIUT.

(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)

Teopernyeckre OCHOBBI  YIpPaBICHHUS
1 | mpoektamu. [Tonsitue MIPOEKTA, JI1.1, J11.2 JI2.1
IPOTrPaMMBbl U IOPTdeEs.

CoBpeMeHHbIE CTaHJApTHl YIPABICHUS

) JI1.1, JI1.2 J2.1
MIPOEKTaMU

3 |Hpoueccer - dasel  ympamnemmi| g o 2.1
MIPOEKTaMU

4 | KontposbHas Touka Nel

5 NHCTpyMEeHTBI yIpaBJIeHHUs] TPOEKTOM. 1.2 1

Agile n Scrum TexHoI0TUN

Cucrema  oOpraHMsanuu  IPOEKTHOMN
6 |mearempHOCTH. Komannma IpOEKTA. JI1.1, JI1.2 J12.1
IIpoekTHbIit oduc.

7 | KonTponbHas Touka Ne2

8 3auer

7. ®OHJ OLEHOYHBIX cpeacre (OHeHO‘leIX MaTepI/IaJ'IOB) AJisT TMPOBEACHUSA l'lpOMC)KyTO‘lHOﬁ aT-
TeCTalun 06y‘lﬁlOI[lI/IXCﬂ Mo AMCIHMIIJINHE «praBJIEHI/Ie IPOCKTAMMN»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBAHHMS B mpoluecce
O0CBOECHHUS 00pa30BaTEIbHOI MPOrPaMMBbl

JMCIUIUIMHBI/3JIEeMEHTBI

MIPOrpaMMel (TIPaKTHKHY, 1 2

I'A), yuacTByromue B
(hopMHpOBaHUY MHIUKATOPA

WHIuKaTop KOMIIETEHIINN
(xom u conmepxaHue)

KOMITETEH-ITHH 1 2 3 4
VYK-1.2:OcymectBuser MeTobl Hay4HBIX
MIOWCK BAPHAHTOB PELICHHUS | NCCICIOBAHUN B X
MTOCTaBJICHHON ¢uHaHCOBOH chepe




JMCIUIIINHBL/3JIEeMEHTHI
NPOrPaMMEI (TIPAKTHKH, 1 2
I'"A), yuacTBytomue B
(hopMUpOBaHUH HHANUKATOPA
KOMIIeTEeH-ITHU 1 2 3 4

WHauKaTop KOMIETSHIUH
(xon m conmepxaHue)

MPOOJIEMHOM CUTYaIli Ha
OCHOBE JJOCTYITHBIX
HCTOYHHUKOB MH(pOPMAIIHH.
PazpabarsiBaer crparernto | O3HaKOMUTENBHAS IPAKTHKA X
JelcTBUil U npeaaraer
HalpaBJICHUs ee
peanuzanun

VK-2.1:PazpabarbiBaer
KOHLICIIIIUIO ITPOEKTA B
paMkax 0003HaUYECHHON
npo0emsl, hopMyIupys
LeTIb, 33/1a49H,
aKTyaJbHOCTb, OXKHIACMBbIS
Ppe3yIbTaThl 1 BO3MOXKHbIE
cthepbl X MPUMEHEHUS

O3HaKOMHTEIbHAS IIpaKTUKa X

7.2. Kputepuu " mKaJbl OUEHUBAHUS YPOBHSI YCBOCHHSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIONIUE MPOLEAYPHI OLIeHUBAHUSA 3HAHUIA, YMEHUIl, HABLIKOB H (UJIN) ONBITA JeSITeJIbHOCTH

Onenka 3HaHWW, YMEHUH M HAaBBIKOB U (WJIM) OMNBITa JEATENBHOCTH, XapaKTePU3YIOUIMX JTarbl
(hopMUpOBaHHS KOMIETCHIIMNA O JUCIHILIUHE «YTIPaBICHUE MPOCKTaMMW» MPOBOTUTCS B (HOpME TEKYIIETO
KOHTPOJIS ¥ IPOMEXKYTOUYHOM aTTECTAILIUH.

Texymuii KOHTPOJIb MPOBOAMUTCS B TEUCHHE CEMECTpa C ILEIbI0 OMNpPENeJICHUS YpPOBHS YCBOCHHS
oOydJalomuMucsi  3HaHUH, (GOPMUPOBAHHMS yMEHMH UM  HABBIKOB, CBOEBPEMEHHOTO  BBISBICHUS
MpErnoiaBaTesieM HEIOCTaTKOB B IOJATOTOBKE OOyYarOmUMXCS W TMPUHATHS HEOOXOAMMBIX Mep Mo eé
KOPPEKTUPOBKE, a TaKXe JUJIsl COBEPIICHCTBOBAHMS METOAMKH OOY4YEHHs, OpraHu3alui y4eOHOil paboThl U
OKa3aHMs UHAUBUYAIBHON MOMOIIY O0y4aroIIeMyCs.

[IpoMexyTouHas aTrecTanus Mo TUCIUIUIMHE «YTpaBlieHHE MPOEKTaMu» MPOBOIUTCS B BUAE 3ayer
C OLICHKOM.

3a 3HAHUS, YMEHUSI U HaBBIKU, IPHOOPETEHHBIE CTYACHTAMU B MEPHUOJ UX OOyUEHUS, BBICTABIISIOTCS
oneiku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILHO», «YIOBJIETBOPUTEJIb-
HO», «<HEYJIOBJIETBOPUTEJIbHO» nns quddepeHmpoBaHHOTO 3a4€Ta/3K3aMeHa)

Jlist olleHUBaHUs 3HAHUM, YMEHUM, HaBBIKOB U (MJIM) OIBITA JIEATEIBHOCTH B YHUBEPCUTETE NpPUME-
HsieTcsl OalUIbHO-PEMTHHIOBasl CcHCTEMa OIIGHKM KayecTBa OCBOEHHS 00pa3oBaTeNbHONW MPOTrpaMMBbl.
OneHka NpOBOAUTCS MPHU MPOBEACHUH TEKYIIETO KOHTPOJIS YCIEBAEMOCTH U MPOMEXYTOUYHBIX aTTeCTallui
oOydaromuxcsi. PelTuHroBass olleHKa 3HAHUN SBJISETCS WHTETPUPOBAHHBIM IIOKa3aTejleM KauecTBa
TEOPETUYE-CKUX U MPAKTUUECKUX 3HAHUN U HABBIKOB CTYACHTOB IO JUCITUIUIMHE.

CocTaB 0a/11bHO-PEHTHHIOBOI OLICHKHU CTYICHTOB 04HOI ()OpMBbI 00yUeHH S

Jig cTyaeHToB O4HOM (popMbl O0Oy4YeHMsI 3HAHHS MO OCBAaMBAaEMbIM KOMIETEHLHUSM (OPMHUPYIOTCS
HAa JIEKIIMOHHBIX U NPAKTUYECKUX 3aHATHAX, a TAK)KE B MPOLIECCE CAMOCTOSTENBHON IOTOTOBKH.

B cooTBercTBUM C OaIbHO-PEHTHHIOBON CHUCTEMON OLEHKH, MPUHIATON B YHHUBEPCUTETE CTYICHTAM
HAYUCIISIOTCS OAJUIBI 10 CEIYIOIUM BHIaM padoT:

. MaxkcumanbpHOE
Ne koHTpOIBHOM O1neHOYHOE CPEe/ICTBO PE3YIBTATOB HHINKATOPOB JOCTIKEHHS
N KOJINYECTBO
TOYKH KOMITETEHIINI
0aoB
2 cemecTp

KT 1 KonrtpossHas paboTa 15
KT 2 KontpomsHas paboTa 15




CyMmma 0a/1J10B 110 MTOraM TeKYIIero KOHTPOJIs 30
Tlocenienne NEKIMOHHBIX 3aHITUNA 20
[Tocemnienre npakTHUECKUX/1a00PaTOPHBIX 3aHATHIA 20
Pe3ynbsraTHBHOCTH pabOTHI HA MPAKTUYECKHUX/Ta00paTOPHBIX 3aHATUIX 30
Hroro 100
. OLieHOYHOE CPEeNICTBO MakcumanbHoe
Ne xoHTpONIBHOMI .
UKL pe3yJIbTaTOB HHAUKATOPOB KOJIMYECTBO Kputepuu onieHku 3HaHUI CTYIEHTOB
JIOCTHKEHUH KOMITCTEHITHIA OasioB
2 ceMecTp
2 TeopeTHYecKHuX Borpoca - o 4
KT 1 Kontpomnshas pabora 15 p p
Oaia, 3aga4a - 7 6amioB
2 TeopeTHuecKHux Borpoca - o 4
KT 2 KonTtponbnas padora 15 p p
Oaja, 3a7a4a - 7 0aaioB

Kpurtepun u mkajbl OieHUBAHUA YPOBHS YCBOCHHS HHIAMKATOPA KOMIIETEHIUI

IIpy npoBeneHMHM HUTOroBOW arTecTaluu «3ader» («IudepeHIUPOBaHHBIA 3a4eT», «IK3aMEH»)
IPENO/JaBaTeN0 € COIVIACHS CTYJEHTAa pa3peliaeTcsl BBICTABIATh OLEHKU («OTJIIMYHOY», «XOPOILIO»,
«yIOBJIETBOPUTEIBHO», «3a4eT») IO pe3ylpraraM HaOpaHHbIX OalsIoOB B XOJ€ TEKYLIEro KOHTPOJIs
YCIIEBAEMOCTH B CEMECTPE I10 BBIIIE IPUBEICHHON LIKAJIE.

B ciaydae oTkaza — cTyaeHT chaer 3auer (AudQepeHunpoBaHHbIN 3a4eT, IK3aMeH) M0 MPUBEIEHHBIM
BBIIIIE BOMPOCAM U 3ajJaHusM. MToroBas ycrmeBaeMocTh (3aueT, nudepeHIMpPOBAaHHBIN 3a4eT, K3aMeH) He
MOXET OLICHMBAaThCAd HIKE€ CYMMBI OaijoB, KOTOPYIO CTYIJEHT HaOpaJ [0 MWTOramM TeKylend u
IIPOMEKYTOUYHOH YCIIEBAEMOCTH.

IIpu cnaue (3auera, nudQepeHIMPOBAHHOIO 3ayeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEYEHUE
ceMecTpa CTyJISHTOM OajulaM HpuOaBiIAIOTCS Oajuibl, IONydYeHHble Ha (3auere, AuddepeHunnpoBaHHOM
3ayere, 9K3aMeHe) U cyMMa 0alllIoB IEPEBOJUTCS B OLICHKY.




Kpurtepun u mkajibl onieHUBAHUA 0TBeTA HA TU(PepeHIIUPOBAHHOM 3a4eTe

Cnauya nuddepeHIMpPOBaHHOM 3a4eTe MOXKET M00aBUTh K OAIITBHO-PEHTHHTOBOM OIIEHKE CTYIACHTOB
He Oonee 20 Gamno. MrtoroBas ycmeBaeMocTh Ha au@epeHIIpOBAaHHOM 3a4eTe HE MOXKET OLIEHHUBATHCS
HUKE CyMMBI 0aJIJIOB, KOTOPYIO CTYAEHT HaOpaJ 10 UTOraM TeKyIled 1 MPOMEXYTOUHOMN YCIIEBaEMOCTH.

Bomnpoc 6unera KomuuecTBo 6amios
Teoperndeckuii BOIpoc 10 6
3amaHus Ha MPOBEPKY YMEHHHA o7
3agaHus Ha IPOBEPKY HABBIKOB no 7

Teopernueckuit BOIpoc

6 0ayuIoB BBICTAaBIISIETCS CTYACHTY, IOJHOCTBIO OCBOMBIIEMY MaTepHall TUCLUIUIMHBI WIH Kypca B
COOTBETCTBMM C Y4eOHOHl mporpamMMoM, BKIIIOYas BONPOCHI paccMaTpUBaeMble B PEKOMEHJI0BaHHOMN
MIPOrpaMMOM JOMOJIHUTENBHON CIPaBOYHO-HOPMATUBHOM M HAyYHO-TEXHUYECKOW JHTEpaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMHM TOHSATHSAMM JUCUMIUIMHBIL. TpeOyercss MONHOE TOHMMaHME U UYETKOCTh
W3JI0)KEHUSI OTBETOB MO 3a/JaHvi0 (OWJIeTy) W JIONOJHUTENBHBIM BOINPOCAaM, 3aJaHHBIX 3K3aMEHATOPOM.
JlononHuTENbHBIE BOMPOCHI, KAaK MPABUIIO, JOJKHBI OTHOCUTBCS K MaTepHally AMCLMIUIMHBI WIM Kypca, HE
OTpa)XEHHOMY B OCHOBHOM 3aJjaHiH (OWJIETE) U BBISIBJISIOT MOJHOTY 3HAHUN CTYJIEHTA 110 IUCLUIUIMHE.

5 Oanna 3aciyXHBaeT CTYAEHT, OTBETUBIIHHA MONTHOCTHIO M 0e3 OmmMOOK Ha BOIMPOCHI 33JaHUS U
MOKA3aBIIUK 3HAHWUS OCHOBHBIX TMOHSATUW NUCIMIUIMHBI B COOTBETCTBUU C OOS3aTENIBHON MPOrpaMMoi
Kypca U peKOMEHJOBAaHHOW OCHOBHOM JINTEPATYPOM.

4 Oamna [gaH HEJOCTaTOYHO TMOJHBIM M HENOCTAaTOYHO pa3BepHyThl orBer. Jlormka u
MOCTIEIOBATEIbHOCTh  M3JIOKEHUS HMMEIOT HapylieHus. JlomyineHbl OmMOKM B PACKPBITHM TOHSTHH,
ynorpeOieanr  TepMUHOB. CTYICHT HE CIIOCOOCH CaMOCTOSITEIIEHO  BBIJCIUTH CYIICCTBEHHBIC U
HECYIIECTBEHHbIE MPU3HAKK M MPUYMHHO-CIEACTBEHHBbIE CBS3H. CTYIEHT MOXKET KOHKPETU3UPOBATh
000O0IIEHHbIE 3HAHMS, JOKa3aB Ha IPUMEpax UX OCHOBHBIE IIOJOKEHUS TOJBKO C IOMOIIBIO
npemnojaasarens. PeueBoe opopmieHne TpedyeT NornpaBoK, KOPPEKIIHH.

3 Oayuta AaH HEMOJHBIA OTBET, MPEICTABISAIONINK cO00H pa3pO3HEHHBIC 3HAHHS IO TEME BOIpPOCa C
CYLIECTBEHHBIMU  OIIMOKAaMU B  ompeneneHusx. llpucyTctByror (parMeHTapHOCTb, HEJIOTHYHOCTD
u3noxeHusi. CTyZEHT HE OCO3HAeT CBs3b JAHHOTO IIOHSTHS, TEOPUH, SIBICHHUSA C JAPYTHUMH OOBEKTaMHU
JUCUUIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs U JI0KA3aTEIbHOCTh M3J10KeHUA. Peub HerpamoTHas.
JIONOIHUTENBHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOABATENS HE IMPUBOIAT K KOPPEKIMU OTBETA CTYJICHTA HE
TOJIBKO Ha ITOCTaBJIEHHBIM BOIIPOC, HO U Ha JAPYTHEe BOIPOCHI AUCIUIUIMHBI.

2 Oani JaH HEMOJHBIM OTBET, MPEACTABISIONIUNA COOOM pa3pO3HEHHbIE 3HAHUS MO TEME BOMpPOCa C
CYLIECTBEHHBIMU  OIIMOKAaMU B  oOmpeneneHusx. lIpucyTcTByoT (parMeHTapHOCTb, HEJIOTHYHOCTD
u3noxeHus. CTyIEHT HE OCO3HAeT CBs3b JAHHOTO IIOHSTHS, TEOPUH, SBICHUSA C JPYTHUMH OOBEKTaMHU
JUCHUIIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs M JI0KA3aTEIbHOCTh M3J10KeHUsA. Peub HerpamoTHas.
JIONOTHUTENBHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOABATENs HE IMPUBOIAT K KOPPEKIMU OTBETA CTYJICHTA HE
TOJIBKO Ha MTOCTaBJIEHHBIM BOIIPOC, HO U Ha JPyTHe BONPOCH! AUCIUIUIMHBI.

0 6aIoB - U MOJHOM OTCYTCTBHM OTBETA, UMEIOILIEr0 OTHOLIEHHE K BOIIPOCY.

OrnennBanue 3a1a4u

7 6ayutoB 3a7auu pelieHbl B TOJTHOM 00beMe C COOITI0ICHUEM HEOOXOAMMOH MOCIIeI0BATEIBHOCTH.

5 6aya 3amaun pemeHbl ¢ HeOOIBITUMU HEJJOYETaAMH.

3 Oamura 3ajmauu pemieHbl HE TMOJHOCTBIO, HO OOBEM BBIMOJIHEHHOH YacTH TaKOB, YTO ITO3BOJISET
MIOJTyYUTh MPABUIIBHBIC PE3YJIBTATHI H BHIBOJIBIL.

2 Oamn 3amayM pemieHbl YaCTUYHO, C OOJIBIIMM KOJIMYECTBOM BBIYHCIHMTEIBHBIX OIIUOOK, 00beM
BBITIOJI-HEHHOW YacTH pabOThI HE TIO3BOJISIET C/IENIATh MPABUIIBHBIX BEIBOJIOB.

0 GaymtoB 3ajaun HE PEUICHBI WU padoTa BBITIOJIHEHA HE MOJHOCTHIO, H 00BEM BBITIOJTHEHHOW YacTH
paboThI HE TIO3BOJISIET CIIENATh MPABUIIBLHBIX BEIBOJIOB.

7.3. le/lMeprIe OICHOYHBIC MaTepuajabl IS TEKYHIEro KOHTPOJISA YCIIEBAEMOCTH H IPOMEKY-
TOYHOM ATTECTAIUH 10 HTOraM OCBOEHHUS U CIHILIMHBI «anaB.ﬂeHne MPOCKTAMMN>

KonTponbhas Touka Ne 1 (Temsl 1-2)
Tunossle BONPOCHI (OLIEHKA 3HAHUH):



1. BrigenuTe OCHOBHBIE aCMEKThI, OTpaKaeMble NMPU OMUCAHUM IENIM M CTPATEeruu MpoekTa. (2
Oaya)

2. Oxapaktepu3yite CTpyKTYpy padoOT MPOEKTOB U CTPYKTYPY OpPTaHU3AILMU €TO BBIMOJIHEHUSI.
(2 6an- na)
3. Packpoiite okpyskeHHe MpoeKTa B cocTaBe mpeanpustus. (2 6anna)

TumnoBas 3a1a4a peKOHCTPYKTUBHOTO yPOBHS (OlIEHKA YMEHHIA):

1. 3anonHute TabnuIy «OyHKIIMOHATBHBIE 00JaCTH MEHEIKMEHTAa M UX HCIOJIB30BaHUE IS
enel yrpasieHus mpoektaMm (3 6ana)

OyHKIIMOHATBHAS 00J1aCTh MeHEKMeHTa ~ DyHKIMOHATBHAS 00J1acTh

yIIpaBJICHUS NpoekTamu  Mcrons3oBaHue 1t Leneu

YIIPABJICHUS MPOEKTAMU

DuUHAHCOBBIM MEHEKMEHT

VYnpaieHue nepcoHagom

OnepallmOHHBIA MEHEIKMEHT

Jloructuka

uaBoBanmoHHBIN MEHEKMEHT

VYnpaBieHue Ka4eCTBOM

MapkeTuHr

2. 3anonHute Tabmuiy «OOmas XapakTEepUCTHKAa YPOBHEH 3peiaocTH OpraHu3aluu 10
OTHOIIEHUIO K YIPABJIECHUIO IpoeKkTaMuy (3 6aa)

VYpoBeHb 3penocTH (oLeHKa, 0amn) XapakTepuCTUKa YPOBHS

VYposens | HayvaibHblii, HyJI€BON ypOBEHb.
YpoBens 2 YpoBeHb OCO3HAHMUSL.

Yposens 3 YpoBeHb ynpaBiIsseMOCTH.
Yposens 4 YpoBEHb U3MEPUMOCTH.
YpoBeHs 5 YpoBEHb COBEPLIEHCTBOBAHUS.

TumnoBkle 3a7ja4u PENPOLyKTUBHOTO YPOBHS (OILIEHKA HABBIKOB):

3amaua 1 (8 OamwroB). B marasmHe o03a004eHBI TEM, YTO TMOKYMATEIHd OOCTY>KUBAIOTCS
HEIOCTaTOYHO OBICTPO. PyKOBOJCTBO Mara3wHa HAHSJIO Bac B KAa4eCTBE KOHCYJbTAHTA IS yCTPaHCHHS
JAHHOM MpoOIeMbl. B X071 03HAKOMIICHHSI C TIPOIIECCaMU 00CITYKUBAHUSI OBLIO BBISIBIICHO CIICTYFOIIIEE:

Ko pabotsr HasBanue paboThl Kon mpenmectBytromeii paboThl
A [TocTymuienne nokymnarens -

b Osku1aHre MOKyIaTesieM KOHCYJIbTaHTa A

B BrrsicHenue nmotpebHOCTEl MOKynaTens A

r dopMupOBaHUE MPEITIOKEHU KOHCYIBTAaHTOM b
i AHanus npeuIoKeHNs MOKynaTeeM B,I

E Bri6op ToBapa B,I’

XK [Ipumepxka yil|

3 3aKTIOYUTENBHBIN BBIOOp TOBapa E

nu Omata ToBapa Ha kacce K3

K VYxon nokymnarens 4!

Heo0xoaumo BBITOTHUTB:

l. CoctaBuTh ceTeBoil rpaduk pabOT Ha OCHOBAHUHM HaWOOJEe BEPOSTHON HMX IMPOJIOJIKU-
TEJIBHOCTHU U OLIEHUTE OOIIYI0 MPOJAO0KUTEIBHOCTb.

2. Ucnone3oBate Metron PERT, ompepenure o)umaemyr OPOIOTKUTEIBHOCTh KaXJI0TO
NEHCTBYSI, HA OCHOBAaHUU MOJIYYEHHBIX 3HAUEHUI COCTaBbTE HOBBIM BapHaHT CETEBOTO rpaduka.

3. Onpenenuts CPEAHEKBAAPATHICCKOE OTKIOHEHHWE MPOJOJDKUTEIBHOCTH padoT Ha
KPUTHUECKOM IMyTH, OMNpEIENUTe CpEeIHEKBAIPaTUYECKOEe OTKJIOHEHHE OOIIeld MpOJOJIKUTETBHOCTH
pabor.



Kontponbnas Touka Ne 2 (tema 3)
TumoBkie BOMPOCH! (OLIEHKA 3HAHHH):

1. dopmupoBaHue U pa3BUTHE KOMaH/bI ITpoeKkTa (2 6ana)

2. Kakumu ¢akropamu onpenensercs: BbIOOp CTPYKTYpbI yIpaBiIeHuUs AJs MpoekTa (2 6asia)

3. VYnpasiieHue IpoeKTOM 110 BpEMEHHbIM napaMmeTrpam (2 Oasuia)

TunoBas 3a1a4a peKOHCTPYKTUBHOIO YPOBHS (OLIEHKA YMEHHH):

1. 3anonuute Tabmuny «Kpurepum I OpUHATUS pelIeHHH 1O OpraHu3aluOHHON
CTpyKType» (306amna)

Kpurepun onenkn DyHKIHOHATIbHAS Marpuunas IIpoexTHas

HeonpeneneHHOCTh yCIIOBUI peanu3anuu

IIpOEeKTa

TexHosorus npoexkra

Cno>XHOCTh MPOEKTA

IIpoomKUTENTBHOCTD

IIPOEKTHOTO IIUKJIA

Pa3mep npoekra

B3anM03aBUCUMOCTB ¥ B3aMMOCBSI3b MEXY

4acTsAMHM IIPOEKTa

Kputnunocts BpemeHn

3aBUCHUMOCTB IPOEKTA OT CUCTEM OO0JIee BBICOKOTO YPOBHS

2. 3anonuure Tabnuny «Kpurepum 11 OpUHATUS pelIEeHWH 1O OpraHu3aluOHHOMN
cTpyKType» (30armia)

KrnaccnpukanmoHHbIN pU3HAK Bun puckos

Xapakrep yyera

M cTouHMK BO3HUKHOBEHHUS

Biusinue Ha 3aTpaThl U yIpaBIcHHUE

Bo3moskHOCTH TMBEpcubUKAIIIH

BnusiHue Ha cTOMMOCTB

Bo03M0OXXHOCTB cTpaxOBaHUs

VYnpanseMocTb

TunoBsle 3a1a4u peNPOTyKTUBHOTO YPOBHS (OLIEHKA HABBIKOB):

3amaya 1 (8 OamioB). MmeroTcss Ba MHBECTULIMOHHBIX MPOEKTa M MPOTHO3 MX JOXOAHOCTH IPH
Pa3HBIX COCTOSHUSIX pbIHKA. Ompenenure HanOoyiee MPEANOYTHTENBHBIH MPOEKT M OOOCHYHTE BBIOOD
IIyTeM pacueTa CpeIHEKBaPaTHUECKOTO OTKIOHEHHUS.

Cocrosinue

peiaka IIpoekt A [Ipoext B

Joxon BeposaTrHOCTh Hoxon BepostHOCTB

1 600 0,2 600 0,25

2 500 0,3 450 0,25

3 200 0,3 300 0,25

4 100 0,2 150 0,25

CpenHekBapaTHYeCKOe OTKJIOHEHHE — HaumOoJiee paclpOCTPAHCHHBIM TIOKa3aTellb OICHKHU

ypoBHs prcka. Onpenensiercs mo Gpopmyie:

I7Ie 1 — YKCIIO BAPUAHTOB JACUCTBUH (Pa3BUTHS CUTYaIIUH);

i — pacdeTHBII 10X0/ (pacyeTHBIE TIOTEPH) MO KaXKIOMY U3 BapUAHTOB;

] — cpeaHMil OXXHmaeMblid n0Xoj] (MaTematudyeckoe oxumanue, MX); Pi — BeposTHOCTH
HACTYIUICHHs BAPHAHTA 1.

Kountposnbnas Touka Ne 3 (tema 4)



Tunosle BONPOCHI (OLIEHKA 3HAHUH):

1. Kputnueckuii myTh 1 €ro aHaimu3 B mpoekTe (2 6asa)
2. MeTo KOppEeKTUPOBKH TIIAHOB-TPA(QHUKOB C Y4ETOM CTOMMOCTHBIX MapaMeTpoB (2 Oaia)
3. MoOHUTOPUHT UCTIOJIHEHUS TIpoeKTa (2 Oasa)

TumnoBas 3a1a4a peKOHCTPYKTUBHOIO YPOBHS (OLIEHKA YMEHMM):
I. 3anogHUTE CXEMY YKPYIHEHHOW CTPYKTYpHI IUIaHa yIpaBieHus: npoekToM (36amia)

2. 3amomaute cxemy «llocienoBaTenbHOCTh  3TamoB  (OPMHUPOBAHUS  PACIIMCAHHS
npoekTay (306anna)

TunoBsie 3aa4M PENPOTYKTUBHOTO YPOBHS (OIIEHKA HABBIKOB):

3amaua 1 (8 OammoB). [lpennpustue paccMaTpUBaeT WHBECTUIIMOHHBIA IPOEKT, O00BEM
WHBECTHPYEMOTO KamuTana, Mo KoTopomy coctasiser 700 MiH. py0., Ipu 3TOM 3a MOCJIEAYIOUIUE TMSATh
JIET OXKHUJAIOTCS CICIYIONIUE YUCThIC JICHEKHBIC MOTOKU OT peaju3alliy MpOeKTa: B mepBbiid rox — 200
MJH. py0., Bo BTopoir — 300 muH. py0., B Tpetmii — 300 muH. py0., B yerBepThiii — 200 MuH. pyo., B
nateii — 100 mutH. py6. TpeOyercss HalWTH YHCTYHO JUCKOHTHPOBAHHYH) CTOMMOCTH HMHBECTHIIMOHHOTO
MPOEKTAa MPU YCIOBUU, YTO HOpPMA JUCKOHTHUpPOBaHMs cocTaBisieT 14%. PaccuuTaiiTe NUCKOHTHPOBAHHBIN
YHCTBIN JCHEKHBIH OTOK. Pe3ysbTaThl pelieHns NPUBEAUTE B TAOIUIIC.

I'on WuBectunuu, MiH. pyo. Yucteiii npenexssli 1o Tok, NCFt, MmaH. pyO.
KoadduiueHT 1ucKOHTUPOBAHUSA,

knt (14%), muH. py0. JIMCKOHTUPOBAHHBIN YUCTHIN JCHEKHBIN

notok, NCFt *knt , mun. py0.

0 700

1

2

3

4

5

Yucras AMCKOHTPOBaHHAs CTOMMOCTh, NPV

Tematuka ncce

1. Crnenudukanus paboT NpoeKTa: MOHATHE U COJIEPKAHUE.

2. OcHOBHBIE IOJXObI K YIPABIECHUIO CTOUMOCTBIO IIPOEKTA.

3. Mertoaurka pa3pabOTKu AepeBa pecypcoB.

4. MeTtoabl KOHTpOJII CTOMMOCTH TPOEKTa: cojepkaHue u obnactu 3(h(HeKTHBHOTO
PUMEHEHUS.

S. Komanable 1 QyHKIIMOHAIBHBIE POJIH.

6. O0u1re TpeboBaHUS K NPOEKTHOM KOMaH/1e U popMaIu3aiys ee 1A TeTbHOCTH.

7. Tunel pykoBoauTeNnel NpoeKTa U criocoObl pyKOBOJCTBA.

8. Oco0eHHOCTH MOTUBALMH YYaCTHUKOB IPOEKTHOM 1S TETbHOCTH.

9. ®opMupoBaHHE AaBTOPUTETa PYKOBOAMTENS, CIOCOOBI €ro moBbImeHHs. JleificTBus,
HOJPBIBAIOIME ABTOPUTET.

10. BnusiHue Ha 4j€HOB KOMaH/bl U MaHUITYJIUPOBAHUE.

11. CrocoObl CITOYeHUsT KOMaH/IbI.

12. Obnactu >(QQeKTUBHOTO TNPUMEHEHHS pa3IMYHBIX OPraHU3AIMOHHBIX CTPYKTYp B
IPOEKTHOM YIPaBJIECHUU.

13. Opranuzanuonnsie  (OpPMBI  MPOEKTOB, NPUMEHSIEMbIE B  Pa3IMYHBIX  OTPacisaX
XO035MCTBEHHON JESATEIbHOCTH OPraHU3aLUi.

14. JIomKHOCTHAsI MHCTPYKIUS pyKOBOJIUTEIS IPOEKTA: COAEPKAHUE U OCHOBHOE Ha3HAUYEHUE.

15. HeoOxoaumocTh KOMaHIHOM paOOTHI MPU OCYIIECTBICHUH MTPOEKTA.

16. Pornesbie 00s13aTeNbCTBA MPH MTITAHUPOBAHUH TTPOEKTA.

17. Oco0EeHHOCTH TIeTIeNOIaraHusl MMPOEKTA.

18. WNucTpymenTapuii KOHTpOIIst: 001acTH 3PPEKTUBHOTO TPUMEHEHHSI.



19. Onenka 3¢ (HeKTUBHOCTH KOHTPOJIBHBIX MEPOIIPUATUH.
20. OcCHOBHBIC IPUYHHBI HEYJAYHBIX TIPOCKTOB, AaHAIH3 HEY 1aY.

TemaTuka JOKIJIAI0OB

JKu3HEHHBIN LIMKJI )KOHOMHYECKOTO IPOEKTA.

JKu3HEHHBIN LMK OPraHU3alOHHOTO ITPOEKTA.

JKu3HEHHBIN LIMKIJI HHBECTULMOHHOTO IIPOEKTA.

JKv3HEHHBIN UK COLIMATIBHOTO MPOEKTA.

DOopMHUPOBAaHUE CTPATETUHN PEATU3ALUN IIPOEKTA.

OT60p cTpaTeruu peanu3aluy MpoeKTa.

[IpennpoekTHast MOArOTOBKA U OINpEeNIeHHE NMPEIMETHOM 00J1aCTH MPOEKTa.
B3anMocBs3p ynpasieHus peann3anueil IpoeKTa 1 KOHTPOJIsA

JIOJDKHOCTHAst MHCTPYKLUSA PYKOBOJUTENS IIPOEKTA: COAEPKAHUE U OCHOBHOE Ha3HAYCHHUE.
HeoOxoaumocTh KOMaHHOW pabOThI IPHU OCYILECTBIEHUH MTPOEKTA.
[lonsTHE U CTPYKTYpa OTYETHOCTHU ITPOEKTA.

Teopernueckre U METOLOJIOTHYECKHUE MTOAXOABI K COCTABIICHUIO OTYETOB.
DopMyIupoBaHuE LENH, 3aa4 U PE3YJIbTaTOB CTAUM 3aBEPILCHUS IIPOEKTA.
[TopsaOK NOATrOTOBKM apXHBa KIKOYEBBIX PE3YJIbTATOB IIPOEKTA.

ITopsAoK 1 METOAMKY NIPOBEACHUS aHAIN3a PE3YJIBTaTOB MIPOEKTA.

NN R W=

etk e e e e \O
AW —=or

Tunossle KeHC - 3a1a4n

Komnanuss «JlenoBoil anbsgHC» CHEUUATM3UPYETCS HA OpraHu3alud W TMPOBEICHUU ABYX
koHpepernuit — o KKX u mo oOGpazoBanuto. O6a MepoNpHsTHs MPOXOIAT €KETOAHO OCEHBIO, B KOHIIE
OKTSIOps ¥ B Hayalie HOSAOpS, C MHTEpBAJIOM B JBe Helmenu. KommaHusi KakIblii TOJA BBIHYKIEHA 3a-HOBO
HaOupate u o0OydaTh IMEPCOHAT — MEHEIKEPOB IO MpOoJakaM, MOTOMY 4YTO paboTa ecTh TOJNBKO Ha
MoJIrofla — C Masi 1Mo KOHel OKTsA0psa. Kak Tonbko mociieHee MepONpHUsTHE 3aKaHYMBAECTCS, MEepPCOHA
YBOJIBHSIIOT. A yepe3 MOJro/la HauMHAIOT CHOBa HaOupaTh. KOHEYHO, TeX )K€ CaMbIX COTPYAHMKOB HaHSTbH
HE T0JIy4aeTcs, MOTOMY YTO YCHEIIHbIE MEHEIKEPhl BCE YK€ TPYIOYCTPOWIUCHh U MOKUIATh CBOM MECTa
HE XOTST, J1a U KTO OyAeT kaaTh pabdoThl monrofa? A HOBBIX CHEIHMAIMCTOB HAAO €€ HAWTH, OOYyYUTH,
3aMOTUBUPOBATH U T.J.

Kommanust Hecer Oosbliine yOBITKM MMEHHO Ha MOAOOpE MepcoHasia U OOy4YeHUH, BeAb T€, KTO
ocTaercsi A0 KOHIIa M paboTaeT, MPUHOCUT OCHOBHOM J10XOJA, — 3TO MSTh- HIECTh COTPYAHHUKOB, & OKOJIO
CTa 4YeNOBEK, IMOKa3aB IUIOXWE (MHAHCOBBIE PE3yJbTAThl, YXOAAT KaK HE TPOIIENNINE HCIBITATEIbHBINA
CpoK. PykoBOJICTBO KOMITaHWY BO BCEM BUHUT HEd(PPEKTUBHYIO pabOTy OT/AelNa MepcoHana.

OO6ocHyiiTe OTBETHI Ha BOTIPOCHI:

1. B03MOXXHO M B JaHHOW CHTyallMd NPUMEHEHHE NPOCKTHOTO IMOJIXOAa IS PEIICHHUS
CJIO’KUBUINXCS TPOOIIEM?

2. Kakum o6pazom Hanbomee 3¢ HEKTUBHO MOKHO OpraHu30BaTh paboTy 1Mo moadopy mepco-

Hana?

3. [Ipemtoxute cuctemy 3QpPEKTHBHON MOTHBAIIMU COTPYAHUKOB KOMITAHUH.

TumnoBast menoBas urpa

33,[[3,‘-121 y‘-IaCTHI/IKOB I/H'pBI — HOCTpOI/ITB HI/IpaMI/I[[y B paMKaX BBIACJICHHOT'O 6IOI[)K€Ta 1 B 3a/1aHHBIC
cpoku. IIpu 5TOM KIIFOYEBOH IIEABI0O HMIPHI SBJISETCS OPraHM3alus IPOIECcca YIPaBIEHUS IPOEKTOM,
BKJIFOYAIOIIETO B ce0s:

. 3¢ exTHBHOE MIaHUPOBaHUE PadoT;
. pacripeniesieHie ¥ KOHTPOJIb MCIIOJIB30BAHMUS BBIICTICHHBIX PECYPCOB;
. UICHTU(QUKAIIMIO W yNPaBICHUE PHCKAMHU, PETYJISIPHO BO3HHUKAIOIIMMHU B TPOCKTE H3-3a

HOBBIX YCJIOBUH, OOBSABISIEMBIX TpeHEPOM - «DapaoHOM», a TakkKe CIy4alHBIX COOBITHH, 3aJI0KCHHBIX B
JIOTHKY WIDBI,

. BbICTpanBaHue 3(pPEeKTUBHBIX KOMMYHHKAIIMNA MEXIY PA3TUYHBIMUA yYACTHUKAMU MPOEKTA;

. obecrieueHue TpedyeMoro ypoBHs KauecTBa pe3yJIbTaToB MIPOEKTa.

D¢ dexTuBHOE pelieHre KOMIUIEKCAa YKa3aHHBIX 3a7ad TpeOyeT OT YYaCTHHKOB HCIIOJIB30BAHUS
BCEX MMEIOLIMECS 3HAaHUH U3 PA3IMYHBIX 00J1aCTel IPOEKTHOTO MEHEPKMEHTA.

B mpomecce wurpsl HeoOxomumo 1o 3akasy @apaoHa NOCTpouTh mHMpaMuay. Paborel 10



CTPOUTENBCTBY pa3/eiCHbl Ha HECKOJBbKO JTalloB, HAYMHAs C MOObIYM KaMHS U 3aKaHUMBas YCTaHOBKOM
KaMeHHBIX 0JIOKOB (KyOukoB Lego) B mupammuy.

B koMaHIy BXOASAT MEHEKEp NPOEKTa, WIECHbl YIPaBISAIOIIET0O KOMHTETa, aJIMHHHUCTPATOP,
OKCTEpPT M0 Ka4yecTBY, AapXUTEKTOP TMPOEKTa, PYKOBOAUTEIM TPYII KaMEHOJOMHHU, IEPEBO3KH U
cTpoutenbcTBa. [IpOEKT KECTKO OrpaHWyYeH 10 CPOKaM M MO BbIAEISEMbIM pecypcaM. Eciu uneHsl
YOPABJISIIONIETO0 KOMHUTETa M PYKOBOJUTENb MPOEKTA BBIMOJHSIIOT B OCHOBHOM (PYHKIIMU TIO YMPABIICHUIO
MPOEKTOM, TO JPYrHe YYaCTHUKUA OPraHu3yioT 3(P(GEeKTUBHOE BBIMOJHEHHE pabOT Ha 3aKpPEeIICHHBIX
y4acTKax, a TakKe MPUHUMAIOT Y4YacTHe B OOCYXJIEHUSX MpobsieM mpoekTta. MHOroe 3aBUCHUT OT
NpaBUJIBHOW OpraHu3anuu paboThl KoMaHAbl. KaIplii pyKkoBOIUTENh ydacTka paboT pyKOBOJCTBYETCS
c(hOpMHUPOBAHHBIM IIJIAHOM, a TaKXKe OTYUTHIBAETCS TEpell MEHeIXepoM mpoekta. Ha xom pabor mo
CTPOUTENBCTBY MHUPAMUIBI BIUSIOT pa3iHuHble COOBITUS (PUCKH), HA KOTOpBIC MPHUXOAMUTCS PEarupoBaTh
Pa3HBIM YWICHAM MPOEKTHON KOMaH/IbI, OT PYKOBOJUTENEH TPy A0 CIIOHCOPA MPOEKTa.

ITo wucreuenun BBIICJICHHOTO BPEMCHHM HWJIM 110 OKOHYAaHUHU CTPOHUTECILCTBA OLCHUBACTCS:
3aBEpIICHO JIU CTPOUTENHCTBO MUPAMUJBI, BBIIOJHEHBI JM TPeOOBaHUS MO Ka4yecTBY, KaK HCIOIB30BANICA
OIOJKET U PECypPCHI IPOEKTA.

Bomnpocs! 1151 yeTHOrO onpoca
Tema 1. Teopernyeckue OCHOBHI YIpaBJiEHHs NpoekTamMH. I[loHATHE NpOeKTa, MPOrpaMMbl U
nopTdens.
1. [TpoekT: moHATHE U COAEepIKAHHE.
OCHOBHBIE TIPU3HAKU TIPOCKTA.
Knaccudukarms mpoekros. [Iporpamma.
Llenn, 3agaun MpoOeKTa M CTPATETUs MIPOEKTA.
OOmas cxema CTPYKTYpPBI IPOEKTA U €€ THIIBL.
Oco0eHHOCTH YIIpaBIICHHS MPOEKTaMH B JTAHIIIA(THOW apXUTEKType
OcHoBHBI€ (ha3bl )KU3HEHHOTO ITUKJIA IIPOEKTA.

Nownhkwd

Tema 3. Ilponeccsl u ¢a3bl yrpaBieHus MPOeKTaMu

1. CucremHas MoJieNb YIIPaBJIEHUS IPOEKTOM.

2. VYnpaBrneHue npeaMeTHOl 00JacThi0 MPOEKTA: MO BPEMEHHBIM MapaMeTpaM, CTOUMOCTHIO U
(hMHAHCUPOBAHUEM MPOCKTA, KAYECTBOM, PHCKOM.

3. VYnpaBieHUe YEIOBEUECCKUMH PECypcaMi, KOMMYHHUKAIIUSMU, MTOCTABKAMU M KOHTPAKTaMH,
U3MEHEHUSIMU B MIPOCKTE, OE30MaCHOCTHI0. KOH(IMKTaAMHU.

4. Pecypchl npoekTa, KiaccupuKays, IIaHuPOBaHKUE U YIIPABICHHE UMHU.

5. PecypcHbie KOH(IUKTEL.

TunoBkle TECTOBLIE 3aJaHUSA

Tema 2. CoBpeMeHHbIE CTaHJAPTHI YIIPABJICHUS TPOEKTAMU

1. IIpoeKT MOXKHO ONpPEAETUTh KaK:

a) COBOKYNHOCTb MEpPONPUATHH, HaNpaBIEHHBIX Ha JOCTI)KEHME YHMKAJIbHOM ILlenu W
OTpaHUYEHHBIX 110 pecypcaM U BPEMEHH;

0) cucremy 1eneil, pe3yabTaTOB, TEXHWYECKOM M  OpPraHM3allMOHHOW  JOKyMEHTalluH,
MaTepHaJbHBIX, (PUHAHCOBBIX, TPYJOBBIX M HHBIX PECYpCOB, a TaKXe YIMPABICHYECKUX pPEIICHUH U
MEPONPHUATUN IO UX BBIIIOJIHEHUIO;

B) CHUCTEMHBI KOMIUIEKC IJIAHOBBIX ((MHAHCOBBIX, TEXHOJIOTMYECKUX, OPTaHW3ALUOHHBIX H TIp.)
JOKYMEHTOB, COZEpXKAIIUX KOMIUIEKCHO-CUCTEMHYIO MOJENb JCHCTBUM, HANPABICHHBIX HAa JOCTHKCHHE
OpUTMHAJIBHOM LEIIH.

2. Okpy>xarolas cpesia IpoeKTa — 3TO:

a) COBOKYITHOCTH (DaKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHHUMAIOIINX y4acTUsl B IPOEKTE,
HO BJIMAKOMHUX HAa IHOPOCKT MW OCYHICCTBIAIOMIUX BSaHMOI[efICTBI/IC C HOPOCKTOM U OTACIbHBIMU C€TO
3JIEMEHTaMU;

0) COBOKYHHOCTh BCEX YYAaCTHHKOB IPOEKTAa W JPYTUX (UIUYECKUX M IOPUIUYECKUX JIUI,
3aMHTEPECOBAHHBIX B €0 Pe3yJIbTaTax;

B) COBOKYHNHOCTh HE3aBHUCHMBIX  XO3SHCTBYIOUIMX CyOBEKTOB, B3aUMOACHUCTBYIOIIUX  C



Y4aCTHHUKAMH IIPOCKTA HAIIPAMYHO.

3. CyObeKTbl, CaMOCTOSATENIBHO pEATM3YIOUIHE AEATeIbHOCTh IO MPOEKTY WM JESTENbHOCTb,
pe3yJIbTaThl KOTOPOH BIMSIOT Ha MPOEKT (B3aUMOEHCTBYIOT C IPOEKTOM), — 3TO:

a) MacCUBHbIC YYAaCTHUKHM NPOEKTa; O) aKTUBHBbIC YYACTHUKM INPOEKTA; B) KOCBEHHBIC YYACTHUKH
IIPOEKTA.

PykoBoauTens npoexkTa OTHOCUTCS:

a) K aKTUBHBIM HEMOCPEICTBEHHBIM yYaCTHHKaM; 0) MaCCUBHBIM YYaCTHHUKAM;

B) MMACCUBHBIM HETIOCPE/ICTBEHHBIM YYaCTHUKAM; I') HEITOCPEICTBEHHbIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

4. WHnmmaTtopoM mpoeKTa sBISETCS:

a) CyOBEKT JesTEIbHOCTH, 3aUHTEPECOBAHHBIM B JIOCTMKEHHU OCHOBHOW LIE€IHM pE3yJIbTaTOB
MIPOEKTA;

0) y4acTHMK, OCYUIECTBIISIOIMN (PMHAHCHPOBAHUE MPOEKTa M 3aMHTEPECOBAHHBIA B JOCTHXKEHHUU
(UHAHCOBBIX

PE3YJIBTAaTOB MPOEKTA;

B) CyOBEKT, SBISIONIMKCS HOCHUTENIEM OCHOBHOW HJEW NMPOEKTa M MHHUIMATHBBI MO €r0 peau3aIiu
IPOEKTa

5. IonHblil nepedeHb 6a30BBIX AIEMEHTOB YIIPABIECHHS TPOEKTOM BKIIIOYAET B ceOsl:
a) pecypchl, paboThI, pe3yIbTaThI

0) uenu, pecypcol, padoThl;

B) BpeMsl, CTOMMOCTb, Ka4eCTBO;

I') pecypchl, paboThl, pe3yJbTaThl, PUCKH;

1) TEeTU ¥ MEPOIPHUATHS 110 MX JOCTHKCHHUIO.

Tema 4. IHCTpyMEHTHI yIipaBiieHUs MPoeKkToM. Agile u Scrum TeXHOJIOTHH

1. Bam numier 3akazuuk: «Xody cenaTh UHTEPHET-Mara3uH ¢ 01orom, GopymMOM M pa3lienoM it
Bujieo». Bol pabotaere no amxaiiny. Yto Bbl oTBETUTE?

Xopo1io, BO3bMEM IPOEKT, BCE CHEJIaeM, MPOTECTHUPYEM, IMOTOM IOKaXEM BaM IEIUKOM. 1'0TOBO
OyJzieT uepes Tpu MecsIa.

A Bbl 3apabatpiBaTh OyJere TolbkOo Ha MarazuHe? J[laBaliTe Torma cHayana e€ro crenaeM 3a
HECKOJIbKO HEJIEIb, @ OCTAJIbHOE IIOTOM J0paboTaeMm.

2. 3aka34MK MPOCHUT BaC COOOIIMTH CPOKU, B KOTOpPbIE BBl CMOXKETE clienaTh MpoAyKT. [Ipoaykt u
JUTSL Bac, M JIJ1s1 3aKa3urka HOBBINM. Kak BbI OTBeTUTE eMy B Jyxe ajpKaina’?

MBI TOTOBBI CHaydajia MPOBECTU OJMH CHPHUHT, IOTOM Mbl CMOXXEM BaM CKa3aTbh, CKOJIBKO BPEMEHU
3alMeT CO3aHue MPOAYKTA.

MpsI TOTOBBI CA€NaTh HECKOJBKO 3a/1ay, 4yToObl ompenenuTh lead time, TOMBKO MOCIE 3TOTO MBI
CMOJKEM CKa3aTh, CKOJIBKO BPEMEHHM 3aliMET CO3/1aHKE POAYKTA.

O6a oTBeTa npaBUIIbHBIE

3. Bbl BnepBble Jaenaere OONBLION W CIIOXKHBIN NPOEKT. Bbl mpoBoauTe aHanu3, BBIABISETE BCE
PHUCKHU U IPUHUMAETECh 3a paboTy, KOT/1a OHU UACHTHU(PHUIIMPOBAHBL. JTO B yXe ajxaiina?

J1a, 5TO COOTBETCTBYET AJKAMITY

Her, 310 npoTuBOpEUnT aiKaiiy

4. JlomomHUTE TpPEUIOKEHUE ABYMS CIOBAMH, YTOOBI MOJMYYHJICS OIWH M3 NPUHIUNOB «Agile-
MaHHupecTay.
— OCHOBHOM IIOKa3aTellb Iporpecca.

KonnuecTBO BBINMOIHEHHBIX 3a/1a4

Pacrymas BeIpyuka

PaGoTarouuii mpoyKT

5. B xoMnanum Takue pabouyue MPOLECCH: JIOAMW B OAHOM KOMaHae paboTaloT Haj 3ajadaMH, K
KOTOPBIM WX KOMIIETEHIIMM NOJIXOAAT Oosbiie Bcero. MHBIMU cioBaMu, ObIBAlOT TaKhW€ MOMEHTHI, KOT/a
KaXK/IbIi YIeH KOMaH/1bl paboTaeT HaJl pa3HbIM MPOIYKTOM MM Pa3HbIMU (YHKIUSMHU OJHOTO MPOAYKTA.

Mo>kHO 11 Tak Jenarb B ckpame?

Ja, MOXHO




Her, Henp3s

6. BeiOepute BepHOE YTBEpKIACHHE:

Lenb cipuHTa 1 OAKJIOT CIPUHTA — 3TO OJHO U TO ke. Caenaenib O9KIOT — JOCTUTHEIIb IIeITH.

lens cmpuHTa W OJKJIOr CHpPUHTA — OTO pa3Hbie BemM. MOXXHO cienatb OdSKIOT, HO He
JOCTUTHYTH LIENH. A MOKHO TOCTUTHYTb LI€JIH, HE ClIeTaB BECh OIKIIOT.

Bomnpocsl k 3aueTy ¢ OLEHKOMI

1. OCHOBHbIE IOHATHSA: TPOEKT, YIPABICHUE MPOECKTOM.

2. IIpoexT u mporpaMMbl Kak OOBEKTHI YIIPABICHHUS, UX XaPaKTEPUCTUKH.

3. Lenu u ctpaterun npoekrta. BzauMocBs3b 1eneil 1 3a1a4 NpoeKTa.

4. Kputepun ycnexoB 1 Heyiau IpOEKTa.

5. CTpyKTypBl IPOEKTA.

6. [IpyHIMIIBI CTPYKTYpPHOM JTEKOMIIO3ULIMH ITPOEKTA.

7. KuzHeHHbIN MK U (a3bl IPOEKTa.

8. CocraB u copepkanue paboT OCHOBHBIX (a3 )KU3HEHHOT'O IMKJIA TIPOEKTA.

9. Oxpy>xeHue npoekra. BHyTpeHHss cpena npoexTa.

10. Brnusinue okpyXeHHs Ha pa3HbI€ TUIIBI POECKTOB.

11. VY4aacTHHKH 11poekTa. Poib 1 GyHKINN OCHOBHBIX YYaCTHUKOB.

12. Komanna npoekra. OCHOBHBIE 33/1a4l KOMaH/Ibl IPOEKTA.

13. @opMHpOBaHUE U Pa3BUTHE KOMaHbI IPOCKTA.

14. Ynpasnsomuii mpoektoM. CoBpeMeHHbIe TPeOOBaHUS K MEHEKEPY MPOEKTA.

15. Kpamudukanus u cepruduranys MeHeKepa MPOeKTa.

16. PykoBOACTBO M MUAEPCTBO B YIIPABICHUU MTPOCKTAMHU.

17. OpraHu3aoHHbIE CTPYKTYpPBI IPOEKTA.

18. Bunbl opraHn3aimoHHbBIX CTPYKTYP B IPOEKTHOM YIIPABIICHUU.

19. [TocTostHHas nnm poauTenbekas opranusanus. [IpoekT u opranuzanus.

20. MeTto/b1 IpOBEIEHUS IEPETOBOPOB U JEIIOBBIX BCTPEY.

21. CrangapThl 1 HOPMbI, KaK OCHOBA B3aMMOJEMCTBUS YHaCTHUKOB IIPOEKTA.

22. [Ipumeps! nelicTByromux ctanaapTos B YL

23. WNupopmalinoHHbIE TEXHOJOTHMH B MPOEKTE M IMPOrpaMMHBIE CPEICTBA JI YNpaBICHUS
MPOEKTaMHU.

24. [IpoeKTHO-OPUEHTUPOBAHHOE YIIPABIICHHUE.

25. CooTHoOIIEHNE MTOHATUN CUCTEMBI U TPOEKTa. METObI YIIpaBICHUS CUCTEMaMH.

26. OcBo€HME U UCTIOJIB30BAaHHUE YIIPABICHUS POEKTAMH B OpraHU3alUU.

27. Craauu miporiecca yrpaBJIeHHUs TIPOEKTaAMHU.

28. OcHoOBHbIE 33]]a4H, PeLIaeMble HA Pa3HbIX CTAIUSAX YIPABICHUS IPOEKTA.

29. VYrpaBieHue mpeIMeTHONH 00JIacThIO TTPOEKTAa.

30. VYnpapiieHue IpoeKTOM 10 BPEMEHHBIM IapaMeTpaM.

31. VYrpaBieHue CTOMMOCTBIO U (DMHAHCAMU TIPOSKTA.

32. VYrpapiieHue Ka4eCTBOM B IPOEKTE.

33. CrangapThl KauecTBa ynpaniaeHus npoektom cemeiictsa MMCO-9000.

34. VYnpaBiieHue pUCKOM B IIPOEKTE.

35. VYrpaBieHue nepcoHagioM B IPOCKTE.

36. VYnpasienue KOHQIUKTAMH B IPOCKTE.

37. VYrpasneHue 6€301MaCHOCTBHIO B MPOEKTE.

38. VYnpapiieHue KOMMYHHUKAIUSIMU B IIPOEKTE.

39. Pa3paboTka cuctembl yueTra U OTYETHOCTH B IPOEKTE.

40. VYnpaBiieHue nocTaBKaMu U KOHTPAKTaMH B IIPOEKTE.

41. VYrpaBieHue U3MEHEHUSIMUA B MPOEKTE.

42. CucreMHBIN TOAXO0 U UHTETPALlUs B YIIPABJICHUU IIPOEKTOM.

43. Hcropus u TeHIeHIINHN pa3BUTHS B YIIPABICHUU [TPOEKTOM.

44. VII xak crienmanbHas 00J1acTh TPO(HEeCCUOHATBHON I TELHOCTH.

45. Cucrembl cepTUhUKAIIH.

46. MeTobl KOHTPOJIS XOZa BBITOIHEHUS paOOT 110 TPOEKTY.

47. Pa3zpabotka 3ppexTHBHOM CHCTEMBI YIIPABICHHS peali3alieil mpoeKTa.

48. KitroueBsie nporiecchl pa3pab0TKH U TUTAHUPOBAHHUSI IIPOCKTOB.



49. [lonsTHe U onpeneneHue UENIN U CTPATErnU MPOEKTA.
50. TpeOoBaHus K KPUTEPUSIM U OCHOBHbBIE TUIIbI KPUTEPUEB.
51. AHanu3 IpoMeKyTOUHBIX Pe3yJIbTaTOB pabOT U MPOTHO3 UX JAJIbHEHIIIEro X0/a.

TunoBble 3a7auu sl cJauu 3a4eTa C OLICHKOM

3amaua 1. [Jomyctum, uro TpeOyemass HOopMa H0XOMHOCTH WHBecTunmi 12,5%. VHBecTHIIMOHHBIE
3arparbl cocTaBisAtoT 300 MuH. py0., a J€HE)KHbIE NMOTOKUM B TEUEHHE 5 JIeT 3alUIaHUPOBaHbI B pa3Mmepe
100 muH. py6. B roa. Paccuuraiite NUCKOHTHpPOBAHHBIM MEpUOJ OKymaeMocTH. PemieHue npuBeaute B
TabmuIe.

I'on JIeHeXHBIH MOTOK, MIIH. pyO0. KyMynsTUBHBIN JIEHEXHBIH MOTOK, MIIH PYO.
HenuckontnpoBanHblii  [IMCKOHTHPOBAHHBIN HenuckontnpoBaHHbI  /[MCKOHTHPOBaHHBIN
1

2

3

4

5

3amaga 2. CpaBHUTE JABa MPOEKTa MO KPUTEPUIO AUCKOHTUPOBAHHOTO TIEpUO/a OKYHNaeMOCTH.
Kenaemast HOpMa JOX0AHOCTH UHBECTOpa — 15%.

I'on [Ipoext A IIpoext B
0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

TunoBas nucbkMeHHasi KOHTPOJIbHAs paboTa (KOHTPOJBHASI TOYKA) AJIsl 3a04HON (OPMBI 00YUCHHUS

Bapuant Nel.

Teoperuueckue BOIPOCH! (OLICHKA 3HAHUIN)

1. OObeKkTUBHbBIE TPEINOCHUIKH BO3SHUKHOBEHHS YIIpaBJICHUs MPOoeKTaMu. (2 Gaa)
2. [IpoekT u mporpamma: cosiepkaHue U COoTHoleHue. (2 6amna)

3. OcCHOBHBIE IPU3HAKK COIMAIILHOTO TTPOeKTa. (2 Oaa)

3anaun penpoAyKTUBHOTO YPOBHS (OLIEHKAa YMEHHH):

3amaga 1 (4 Oamna). 3amomHute Tabmuiy «DyHKIMOHATBHBIE OOJNACTH MEHEKMEHTA W WX
WCITOJIB30BAHME JIJIS LEJIeU yIpaBiIeHUs IPOEKTAMM

@OyHKIMOHANbHAs 00J1aCTh MEHEDKMEHTa ~ DyHKIMOHAJIbHAsA 00J1acTh

yIpaBieHHus IpoekTamu  Mcrnonb3oBaHue A Lenei

yIpaBJIeHUS TPOCKTaMU

DUHAHCOBBIN MEHEKMEHT

VYpaBieHUe epcoHaIom

OnepaniiOHHBIN MEHEKMEHT

Jloructuka

HHOBanIMOHHBIN MEHEKMEHT

VYpaBieHue Ka4eCTBOM

MapkeTuHr

3amaua 2 (4 Oamra). 3amomHute Tabmumy «OOmas XapakTepucTHKa YPOBHEH 3penocTv
OpraHU3alMy N0 OTHOLICHUIO K YIPABICHUIO IPOCKTAMU»

YpoBeHb 3penocTH (OleHKa, 6amt) XapakTepucTUKa ypOBHS

VYposens 1 HauanpHblii, HYyJI€BOM YPOBEHB.

Yposenb 2 YpoBeHb OCO3HAHMUSI.

Yposens 3 YpoBeHb yIpaBIsIEeMOCTH.



VYposens 4 YpoBEHb U3MEPSAEMOCTH.
YpoBenb 5 YpoBeHb COBEPIIEHCTBOBAHUS.

3a/1aui peKOHCTPYKTUBHOTO YPOBHS (OLICHKA HABBIKOB)
3amaua 1 (8 Oamno). CpaBHUTE J[Ba MpPOEKTa MO KPUTEPUIO JUCKOHTUPOBAHHOIO IepHoja
okynaemocTH. JKemaemasi HopMa JOXOAHOCTH WHBecTopa — 15%.

I'on [Ipoext A IIpoexT B
0 —260 000 —40 000
1 5000 45000

2 15000 5000

3 15000 500

4 425 000 500

3amaua 2 (8 OamioB). [leATenpHOCTH JIIOOOrO MpPEANPUATHS HAINpaBlieHa Ha JOCTH)KEHHE
orpeneneHHbIX 1eneil. JIroboe mpeanpusTHe OrpaHMYEHO MO BPEMEHH CBOETO CyIecTBOBaHMA. Hakowerr,
yCIIEIIHbIE NPEANPHUATHS BCETa YHUKAJIbHBI MO MPOIYKTaM, yciyram jau0o OusHec-moaensiM. MoxHO i
CKa3aTb, 4TO J1000e mnpeanpusarue spiasercs npoektom? Ecmm na — mouemy? Ecnum Her — Kakue
OrpaHHYUBAIOIINE (PAKTOPHI CIETYET BBECTH B JAHHBIEC YTBEPKACHU?

KontponbHas paboTta Aisi CTyA€HTOB 3a04HOM (hOpMBI 00yUEHHS

KontponpHast paboTa, BBIIOJHEHHAs CTYAEHTOM 3a049HOM (OpMBI OOy4YeHHS B paMKax
CaMOCTOSITENIBHON TOATOTOBKM K NMPOMEXYTOYHOM aTTeCTallMH MO JUCLUIUIMHE «YTpaBIeHUE MPOEKTaMH
B JaHMIIA(QTHOW apXUTEKType» BKIIOUACT OJMH TEOPETHYECKUI BOMpOC (OLEHKA 3HAHWH — Max 6 OaysioB)
U 3 MpaKTUKO-OpPUEHTUPOBAHHbIE 3a/1a4M (OLIEHKA YMEHUH U HAaBBIKOB — Max 24 Oaia).

BapwuanT 1

Teoperuueckuii Bonpoc (OlIeHKa 3HaAHUI — 6 OAJITIOB)

OOmast xapakTepucTHKa YIpPaBJICHHUsS IpPOEKTaMM B oOpraHax MecTHoM Biactu Ilpaktuko-
OpUEHTHPOBAHHbIE 3a7aul (OLIEHKAa YMEHUI U HaBBIKOB — Max 24 Oasuia)

1. [TocTpouTs cereBoii rpaduk Ha OCHOBAaHWU MHAMBUAYAIBHOTO 33JaHUS

[IpenmecTBytomas  padoTa PaccmatpuBaemast pabora  IlpemmectByromast pabota
PaccmaTtpuBaemas pabora

- A B,E X

A b B, T 3

A B - "

b r X 3,1 K

- )| K J

b, E B,E M

b,J1 H U,H O

2. Kommanust «Oriental Dream» paccmaTpuBaeT BO3MOXKHOCTh HaJla)KMBAaHUSI COOCTBEHHOTO

IPOU3BOJICTBA 230TE€pPHUECKONl mpoAyknuu B Poccuu. DKcmepThl KOMIIAHMU OLIGHHWBAIOT BapUaHTHI
WHBECTUIIMOHHOTO 3aMbICTa, KaXJIOMY M3 KOTOPBIX COOTBETCTBYIOT PAa3JIMUHBIC SKCIEPTHBIC 3HAUCHUS
(daktopoB ycrexa. MakcumanbHo OnarompusitHoe 3HaueHue (axtopa = 100. IIpoBemute SKCHIEpTHYIO
OLIEHKY U 3aII0JIHUTE Ta0JIUILY.

®axkrop Bec Bapuantsl mpoekra NHrerpanpHas oLieHKa

A B C A B C
Crpoc Ha IpOaYKIUIO MPOEKTA 0,3 50 65 80
KoHKypeHTOCTIOCOOHOCTh TPOTYKIIUU MTPOCKTA 0,25 70 80 90
CrabunpHoCTh LIeH Ha MaTepuansl 0,2 80 70 50
Hanuuue anbrepHaTBHBIX TeXHUUECKUX pemieHud 0,15 75 70 50

Cno>XHOCTb MPOEKTa 0,1 80 70 10
Cymma 1 - -



3. [TpeampusiTue paccMaTpuBaeT LENECOOOPa3HOCTh MPUOOPETEHHsI HOBOM TEXHOJIOTHYECKON
auand. CpoK S3KCIUTyaTallud — 5 JIeT; M3HOC Ha O00OpyIOBaHME HAYUCISAETCS MO METOAY YCKOPEHHOM
amoptuzanuu (%): 25,25, 25, 20 u 5. BeIpydKa OT peayiu3aliuy IPOIYKIUU IPOTHOZUPYETCS 110 TOAaM.

Tekymue pacxojbl MO ToJaM OIICHHBAIOTCS CICAYIOMUM 00pa3oM. B mepBwIii roj dKCIUTyaTaruu
JUHUM C TIOCTENYIOIIMM EXKEroAHbIM pocToM ux Ha 3%. PaccmatpuBaercss yBenuueHHe OOOPOTHBIX
cpenctB. Kpeaut B3saT mon 15% rogoBBIX W BO3BpaAllaeTcs C MPOICHTAMH PaBHBIMU JIOJSIMU 3a 3
nocneayroumx rona. Crapoe oOopyaoBaHue peanus3yeTcss B MNepBbld roj mpoekrta. CTaBka Haiora Ha
npuobUIh coctaBisger 30%. OOOpOTHBIE CpeACTBA YBEIMYMBAIOTCS B Hayaje IMEPHOJa W BO3BPAIIAIOTCS
IpU 3aBepIIeHUH MpoekTa. MicxoaHble TaHHbIe IPECTABICHbI B Ta0IHIIE:

IToka3zarenu T'oawr

1 2 3 4 5

Bripyuka ot peanusanuu, ThiC. pyo. 9000 9600 10400 10200 8200
CTOMMOCTb JIMHUH, THIC. PYO. 13000

Texymue pacxomsl, ThIC. pyO. 4800

Oo6opoTHbIe cpencTa, Thic. pyo. 2000

CyMMma Kpenura, ThiC. pyo. 7000

JIMKBHUIAIIMOHHAS] CTOMMOCTE CTapOro 000pyI0OBaHUS, THIC. PyO. 5000

Heobxoammo paccunTaTh JeHEKHBIE TIOTOKHU 10 IPOEKTY IO TOAaM.

8. IlepeyeHb OCHOBHOM M JONOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMON [Jsl OCBOCHHS
JTUCIHHUIITNHEI

a) llepeyeHb OCHOBHOW © JOTIOJHUTENBHONH Y4eOHON mHTEepaTypbl, HEOOXOAMMOW [JIsi OCBOCHUS
JUCTIUTUTAHBI

OCHOBHAaf
JI1.1 CsicoeBa JI. A., Carymmna A. E. VmnpaeneHnue npoekTamMd HHPOPMAIIMOHHBIX CHCTEM
[DnmexTpoHHBIi pecypc]:yue6. mocobue; BO - bakamaBpuar. - MockBa: OOO "HaydHo-m3m1aTenbCKHiA
nentp MHOPA-M", 2021. - 345 c. — Pexxum noctyma: http://znanium.com/catalog/document?id=362400
JI1.2 coct.: JI. A. Cemko, JI. A. AntyxoBa ; CraBponoibckuii ['AY VmpamieHue mnpoekramu:yueo.
noco0Oue. - CraBponous, 2020. - 731 Kb

JAOTOJTHUTEIbHAsI
JI2.1 coct. C. B. JleBymkuna ; CtTTAY Meroaudeckue ykKa3aHHs 1O BBIMOJIHEHUIO KYpPCOBOM pabOTHI MO
micuuiuiiHe "Ympasinenue mnpoekTamu':mo HampasieHuto 38.03.02 - Menemkment, npoduias "Vmp.
YeJIOBEUECKUMH pecypcamu” kBainudukarus - 6akanasp. - CtaBponoib, 2017. - 726 Kb

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKAUIMOHHOH cetn «HWHTepHeT», HE00X0-
AUMBIX /ISl OCBOEHHU S TUCHHUILINHBI

Ne HaumenoBanue pecypca cetu «HTEpHET» DJEeKTPOHHBIN apec pecypca

Kypuan «MeHeKMeHT B Poccun u 3a

- http://www.mevriz.ru/
py6exxom» [DneKTpoHHBIH pecypc].

Benmymmit nopTan 0 KaJIpOBOM MenemmkmenTe | http://hrm.ru/db/hrm/E764AEB5227CC

2 [DnmexTpoHHBI pecypc]. 0B0C32569BB00523311/category.html
3 F})Igl})lgg? «MeHemKMEHT CETOTHSY [DNIeKTpOHHBIM grebennikon.ru/journal-6.html
4 Kypnan  «l'eHepanbHbIil  OUPEKTOpP»  [DNEKTPOHHBIN www.gd.ru

pecypc].




ONEeKTPOHHBIN Hay4HO-IIPAKTUYECKUN JKypHan
5 «DKOHOMHKA u MEHEDKMEHT WHHOBaIMOHHBIX | http://ekonomika.snauka.ru/archive
TEXHOJIOTUI» [DNEeKTPOHHBIN pecypc].

10. MeTonnueckue ykazaHus JJsi 00y4aloMXcsl M0 0CBOEHUIO TH CIUTITTUHbI

Crnemmduka u3yueHHs AUCHUIUIMHBI «YTIpaBIeHHE MpoeKTamMmu» oOycioBieHa (opMoi 00ydeHUs
CTYACHTOB, €€ MECTOM B IOJIOTOBKE MarkucTpa M BpPEMEHEM, OTBEICHHBIM Ha OCBOEHHE Kypca pabodyuM
y4eOHBIM IUIAHOM.

Kypc oOyueHus nenutcs Ha BpeMs, OTBEIEHHOE AJIS 3aHATHH, MPOBOAMMBIX B ayJUTOPHOW (hopme
(JIeKuK, NpaKTUYEeCKHUEe 3aHATHA) M BPEMs, BBIJACICHHOE HA BHEAYJUTOPHOE OCBOEHHE JIHCLUIUIMHBI,
OOJIBIIYIO YAaCTh U3 KOTOPOI'O COCTAaBIIET CAMOCTOSATEIbHAS paboTa CTYICHTA.

JlekuMoHHas yacTh y4eOHOTo Kypca JUIsl CTYJIEHTOB IPOBOIUTCA B (hopMe 0030pOB IO OCHOBHBIM T€
-MaM. [IpakTuueckue 3aHATHS NPEAYCMOTPEHB! I 3aKPEIJICHUS TEOPETUYECKUX 3HAHUHM, YIIIyOJEHHOIO
pac-cMOTpeHusi HambOoyee CJIOXKHBIX MpoOJIeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTUYECKOT0 MTOCTPOEHMsI y4eOHOro MaTepHasa U OTpabOTKH HaBBIKOB CAMOCTOSITENIbHOM MTOTOTOBKH.

CamocrosrenbHast paboTa CTyAeHTa BKIIIOYAaeT B ceOs M3yuyeHHE TEOPEeTHMUYECKOro MarepHaja Kypcea,
BBITIOJTHEHHE IPAKTUIECKUX 3aIaHHUH, TIOJITOTOBKY K KOHTPOJIBHO-0000IAOIIINM MEPOTIPHSTHSIM.

Jlnist OCBOEHUS Kypca AUCHUILTUHBI CTYAEHTHI JOJKHBI:

— U3yYUTh MaTepUal JEKIIMOHHBIX U MPAKTUIECKUX 3aHITHH B TIOJTHOM 00BEMe 110 pasjesiaM Kypca,

— BBINOJIHUTH 3aJlaHHe, OTBEACHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOJArOTOBUTh M 3aLIUTUTh
pedepar mo yTBEpXKAECHHOW MperojgaBaTelieM TeMe, TOATOTOBHTHCS K COOECeOBAHUIO, TECTUPOBAHMIO,
KOHTPOJIBHOM paboTe;

—  TPOJEMOHCTPUPOBATH  CPOPMHUPOBAHHOCTH  KOMITETCHIIMH,  3aKpEIUIEHHBIX 32  KypcoM
JMCLUIUIMHBI BO BPEMsI MEPOIPUATHH TEKYIIETO ¥ IPOMEXYTOYHOTO KOHTPOJIS 3HAHUH.

[Tocemienre JEKIMOHHBIX W TMPAKTUYECKUX 3aHATHH A CTYIEHTOB OYHOM M 3a0YHOM (OpMBI
ABIIsIETCS 0053aTEIIBHBIM.

YBaXUTEIBHBIMI PUYHHAMH TPOITYCKA ayAUTOPHBIX 3aHATHH SBIISETCS:

— 0CBOOOXKJICHHE OT 3aHATHUH 10 NMpUUMHE 0O0JIE3HH, BHIIAHHOE MEIUIIMHCKUM YUPEkKACHUEM,

— pacnopspkeHHe II0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHHH B CBSI3W C ydYaCTHEM B
BHYTPHUBY30BCKHX, ME&KBY30BCKUX U IIP. MEPOIPUATHSIX,

— ounmabHO 0hOPMIIEHHOE CBOOOTHOE TIOCEIIIEHNE 3aHATHH.

[Tpomycku oTpabaTHIBAIOTCS] HE3aBUCUMO OT UX MPUYUHBI.

[TpomymieHHbIe TEMBI JIEKIIMOHHBIX 3aHSATHHA JOJDKHBI OBITH 3aKOHCIIEKTHPOBAHBI B TETPAAW IS
JEeKIMHA, KOHCHEKT NPEACTaBISIETCS MpernojaBaTeNio i JHUKBUAAUMU mpomycka. [IpomymieHHsie
MPAaKTUYECKHE 3aHATHA OTPa0aTHIBAIOTCS B BHJE YCTHOW 3alIUTHI TPAKTUYECKOTO 3aHSATHS BO BpeMs
KOHCYJIBTAllMH 1O AUCLUIUINHE.

KoHTponb chopMUpOBAaHHOCTH KOMIIETCHIIMH B TEUEHHE CEMECTpa MPOBOIUTCA B (oOpMe YCTHOTO
Oll-poca Ha NPAKTUYECKUX 3aHATHUAX, BBIIOJIHEHUS KOHTPOJBHBIX pPAa0OT, BBINOJHEHHUS MPAKTHYECKHX
3aJJaHUI ¥ TECTOBOTO KOHTPOJIS 110 TEOPETHIECKOMY KYpPCy TUCIIMILIHHEL.

11.  Ilepeyenr  MHPOPMALMOHHBIX  TEXHOJIOTHH, HCI0JIb3YeMBIX IpH  OCYLIECTBJICHHH
o0pa3oBaTe/IbHOr0 Ipolecca MO0 JMCHHUILIMHE, BKJIKYasi IepedeHb JIMIEH3HOHHON0O M CBOOOIHO
PACIPOCTPAHAEMOro0 MNPOrPaMMHOI0 o0eclne4eHHs, B TOM 4YHCJe OTe4eCTBEHHOIO0 IPOU3BOACTBA H
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHus

1. Kaspersky Total Security - AnTuBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas ornepaiioHHasi CUCTeMa

3. OPERA - Cucrtema ynpaBieHus: OTEIEM

4. AnnapatHo-niporpaMMHbIi KoMIUIEKC«ARGUS-KARYO» -

5. Tlporpammusiii kommiekc "Ilomuron Ilpo: MakcumyMm" - mporpaMma Ui IMOCTaHOBKHM OOBEKTOB
HEABM>KMMOCTH Ha KaJIaCTPOBBIH y4eT, perucTpaluy rnpaB 1 00peMeHeHHH

11.3 [lepeuensb npocpammHnozo obecneyenus omewecmseenHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTUBUpYC
2. AnnapatHo-nporpaMMHbIi KOMIUIEKC«ARGUS-KARYO» -



J. l1lpulpaviMibiy  KUMILJICKU 110JIM1VH 11DV, IVIAKUKMY M - HpulpamMmMa  JJii 1HIUV1IAHUBKM UUDbCUKI1UB
TTATIMTIIATATIAAAAMTT TTA TAA TTAAMIAATT TTT YITTAM  IAATTIATIANTITITY TrAnT Tr AR AR rATTATTTITE

ITpu ocymecTBiaeHnN 00pa30BaTENBHOIO IpOLECcCca CTyAEHTAMHU M IPENoJaBaTelIeM HCIONB3YHOTCS
cienytomue nHopmarmonHo cupaBounsle cucteMbl: CIIC «Koncynbrant miocy», CIIC «"apanT».

12. Onucanne MaTepUAJIbHO-TEXHHUYECKOM 0a3bl, Heo0X0TuMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPoIecca Mo JUCIHUIJIMHE

Ne n/mt HaunmenoBaHue crieriagbHbIX Howmep .
N . OCHAIIIEHHOCTD CIIEIMATIBHBIX TOMEIEHUH U
MIOMEIICHUH U TIOMEIIeHHUH JJTsT ayuTop . .
o MOMELIEHUH JUIsl CAMOCTOSITEIbHON paboThI
CaMOCTOSITENIbHOM paboThI uu
1 VYuebHas aytuTopus 1is
NPOBENEHHS JICKITMOHHBIX 3aHSATHIHA
2 VYyeOHas ayuTopus Ais 3-167 | CnenmanusupoBaHHas Mebenb Ha 77
MIPOBEICHUS 3aHITHI CEMUHAPCKOTO MOCAI0YHBIX MECT, CTOJI Ipe3uanyma — 1 mrT.,
THMa TpuOyHa JiyIs penojasarens — 1 mr.,

MepPCOHAJIBHBIN KOMIbIOTEp — 1 IT.,
MYJIBTUMEIUNHHBINA ITpoeKkTop — 1 miT.,
WHTepakTUBHas gocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HATIAHBIE TOCOOUS B BUJIE
Mpe3eHTAlUN, TEeMaTUYECKHUE MIaKaThI,
MOJKIIIOUEHHE K ceTH «IHTepHeT», T0CTyI B
AJIEKTPOHHYIO HH(OPMALIMOHHO-
00pa3oBaTEeNbHYIO CPEly YHUBEPCUTETA, BBIXO]I B
KOPIOPAaTUBHYIO CETh YHUBEPCUTETA.

3 YueOHbIC ayAUTOPUU JJIS
CaMOCTOSITENIbHOM paboThI
CTYJICHTOB Y UHIUBUyJIBHBIX U
IPYNIOBBIX KOHCYJIBTAIIHIA:

2. YueOHnas ayautopus Ne Yurane | CneunanusupoBanHas medens Ha 100
YuTanpHbIH 371 HAYYHOM HBI 3aJ1 | TOCaI0UHBIX MECT, IEPCOHAIbHBIE KOMITBIOTEPHI
O6ubaMoTeKn Hay4yHO |— 56 mirt., TeneBu3op — lmr., npunrep — lmr.,

%1 [IBETHOM MPUHTEP — 11IT., KONMUPOBAIBHBIN

Ooubnmo |ammapar — lmr., ckanep — lmr., Wi-Fi

TEKH | 000pyIOBaHUE, MOJIKIIOYCHUE K CETH
«MHTEpHETY», TOCTYN B JICKTPOHHYO
WHPOPMAIIMOHHO-00Pa30BATEIBHYIO CPEIY
YHI/IBepCI/ITeTa, BBIXOI B KOpHOpaTI/IBHYIO CCThb
YHHUBEPCUTETA.

4 YueOHas ayTuTOpHsl 17151 TEKYIIIETO
KOHTPOJIS U IIPOMEKYTOUHOU
aTTecTallnu




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH  3JI0pPOBbSl  IPEIOCTABISIOTCS CIIELUAIbHbIE
yu4eOHUKH M ydeOHble mocoOusi, MHasg YydeOHas JuTepaTypa, CIHelMajbHble TEXHHUUECKUE CpEeACTBa
o0ydeHus: KOJUIEKTUBHOTO M WHJMBUIYaJbHOTO IIOJIb30BAaHUS, IMPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYaIOIUMCS HEOOXOIMMYI0 TEXHHYECKYI0 IIOMOIlb, a TaKXe YCIyTH
CYpAOIEPEBOAUHUKOB U TU(IOCYPAONIEPEBOJUUKOB.

a) s c1aObOBHISAIINX

- Ha [POMEXKYTOYHOM arTecTalMy TNPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJEHTY
HEOOXOJUMYI0 TEXHHYECKYIO IMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
paboyee MecTO, IepeABUTaThCs, IPOYUTATH U 0(OPMHUTH 33JaHHUE, B TOM YHCIIE 3aIIUChIBAs 101 TUKTOBKY);

- 3aJaHMs [ BBINOJHEHMS, a TaKKe MHCTPYKIMS O IMOPAJIKE IPOBENEHUS IPOMEXKYTOUHON
aTTecTaluu opopMIIIOTCS YBEIUYEHHBIM HIPU(PTOM;

- 33/1aHUA JUIs BBIIIOJIHEHHUS Ha MPOMEKYTOYHON aTTECTALlUU 3aYUTBIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 33/1aHUS BBINIOJHAIOTCSA HAa OyMare, HaJUKTOBBIBAIOTCSI ACCUCTEHTY;

- obecnieynBaeTcsl MHAMBUYaJIbHOE paBHOMEpHOE ocBelleHne He MeHee 300 Jrokc;

- CTYIEHTY JJs BBIIOJHEHUS 3a/JaHus NpU HEOOXOIMMOCTH NPENOCTABISAETCS YBEIMUYMBAIOLIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTallMd HPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJICHTY
HEOOXOJUMYI0 TEXHHYECKYIO MOMOUIb C yYETOM HHJIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOraeT 3aHATh
pabouee MecTO, ePeABUTaTLCS, IPOUUTATh U O(OPMUTH 33/1aHUE, B TOM YHCIIE 3aIIMChIBas MO/ JUKTOBKY);

- IPOMEXKYTOYHAsl aTTECTALMsI IPOBOJIUTCS B MUCBMEHHOU (hopme;

- o0ecreynBaeTcsi HaJlU4ue 3BYKOYCHJIMBAIOILEH amnmaparypbl KOJUIEKTUBHOIO IOJIB30BAaHUS, MPHU
HEOOXOAMMOCTH IOCTYIAOLIUM IPEIOCTABISIETCS 3BYKOYCHJIMBAIOILIAs ammaparypa WHAMBHUAYaJIbHOTO
H0JIb30BaHUS;

- 10 JKEJIAHWIO CTY/ICHTA MPOMEXKYTOUYHAsI aTTECTAIUS MOKET IPOBOAUTHCS B IMCBMEHHOM (POPME;

) JUId JMIl € HapyLEHUSAMU OIOPHO-JBUIAaTEeIbHOIO ammnaparta (TSDKEIbIMH —HapyLICHUSIMHU
JIBUTATENbHBIX QYHKIUI BEPXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEHN):

- NHUCBMEHHBIE 33JaHUS BBINOJIHAIOTCA HAa KOMIIBIOTEpE CO CHELUAIU3UPOBAHHBIM IPOrPaAaMMHBIM
00ecrieueHNEeM UM HaIUKTOBBIBAIOTCSl ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTA IPOMEXYTOUHAsl aTTeCTallls IPOBOIUTCS B YCTHOM hopme.



PabGouas mporpamma JIUCHMIUIMHBI —«YIpaBl€HHE NPOEKTaMU»  COCTaBlieHAa Ha  OCHOBE
@enepanbHbI TOCYIaPCTBEHHBIN OOpa30BaTENbHBIN CTaHAAPT BbICIIEr0 OOpa3oBaHMs - Marucrparypa IMo
HarnpasieHuto noarotoBku 38.04.08 dunancel U kpeauT (mpukaz MunoOpHayku Poccun ot 12.08.2020 .
Ne 991).

ABTOD (BI)
[Ipodeccop , JlokTop SKOHOMHUYECKHX HaAyK benmkoBa

Wpuna IlerpoBHa

Perntensentrl
Houent , Kanmumar skoHomuyecknx Hayk KocuHoBa

E.A.

Jouent , Kannmpar skoHommuueckux Hayk llleBueHko

E.A.

Pabouast mporpamMma JUCHHMILTAHBI «YTIpaBJICHUE MPOCKTaAMI» paccMOTpeHa Ha 3acemannu Kadenpa
MEHEPKMEHTa U YIpaBJ€HUYECKUX TexHojorud mnporokon Ne 32 ot 12.04.2023 r. u npu3HaHa
cootBercTByomel TpeboBanusM PI'OC BO u ydeOHOro 1uiaHa mo HampablieHWIO moarotoBku 38.04.08
OUHAHCHI U KPETUT

3aBenyromnuii kadeapoit Jlesymikuna Cetiiana BiiagumupoBHa

Pabouas mporpamMMa JUCHMIUIMHBI «YTIpaBlIeHHE MPOEKTaMM» PAacCMOTPEHa Ha 3aCeAaHuu y4eOHO-
METOJIMYECKOH KOMHCCHUU YYEeTHO-(UHAHCOBBIM (QakynbTer mpoTokol Ne oT TI. W TNpU3HAHA
coorBercTBytonei TpeboanusiM ®PI'OC BO u yuebHOro miaHa mo HampasieHuio noArotoBku 38.04.08
@DUHAHCHI U KPEIUT

PykoBoaurens Ol
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