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1. eans aucMnIMHbI
Llenpto  ocBoeHUS

00yJaronIMXcss KOMIIETEHIUH,

JAUCLUITIIMHBI

«CTpaTernueckuii
HAlpaBJIEHHbIX Ha TMOJY4YEHHE TEOPETHUECKUX

aHalIu3»  ABJICTCA (I)OpMI/Ip OBaHHC y

3HAHWM, YMEHMU U

NPaKTHYCCKUX HABLBIKOB, ITO3BOJIAIOMIUX OBJIAACTDH CHCLII/I(I)I/I‘-ICCKI/IMI/I METOAAMU CTPATCIrMYCCKOro aHajin3a,

AHAJIM3UpPOBAaTh W OLCHHUBATHL PUCKHU,

OCYIICCTBJIATE MCPOIPUATUA T10 HUX CHHXCHHUIO,
3(1)(1)GKTI/IBHOCTL HUCIIOJIB30BaHUA PECYpPCOB JId MHUHUMHU3ALUA (bHHaHCOBBIX MNOTEPb,

OLCHUBATH
0000mare u

KPUTUYCCKN OLCHUBATL PE3YJIbTAThl, MOJYUYCHHBIC OTCYHCCTBCHHBIMU H 3&py6e)KHBIMI/I HUCCiIca10BaTCIsIMU,
BBIABJIATH HCPCIICKTUBHLBIC HAIIPABJIICHU.

2. IlepeyeHb IUIAaHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO [IMCUMIJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Iponecc u3yyeHs: TUCHUILIMHBI HampaBlieH Ha GopmupoBaHue cieayroumx xommereHuii OIT BO
Y OBJIQJICHUE CJICTYIOIIMMHU Pe3yJbTaTaMHu 00y9eHUs 1O JUCIUILTUHE:

Kon n HanMmenoBanue

Kon n HanmMeHoBanue

[lepeueHb IaHUPYEMBIX PE3YIbTATOB OOYUECHHUS

KOMIIETEHLIUU MHAMKATOpa JOCTHKEHUS 10 JUCLIUIIINHE
KOMIIETEHIIUU
OIIK-1 Cnoco6en | OIIK-1.1 BriOupaet | 3Haer
NpUMEHATh  3HaHus  (Ha|Hambosee MOAXOSIIYIO | TEOPETUUECKUX MoJenen HCCIIETyEMBIX
POABUHYTOM YPOBHE) | TEOPETHUUECKYIO MOJIeJIb | IPOLIECCOB, SIBJICHUA U OOBEKTOB B HIKOHOMHKE,
(byHIaMeHTaIbHOU TUISL pelIeHH s | CHOCOOOB OLIEHKM M MHTEPIPETALUU TOTy4YEHHBIX
SKOHOMHUYECKOH HAYKH | IPAaKTUYECKOI WJIH | pe3yJIbTaTOB
pu pELIEHUY | UCCIIEI0BATENbCKOU yMeeTr
OpaKTUYeCKuX W (WUJIM)|3a1adu HKOHOMHYECKOH | BHIOpATh TEOPETHUUYECKYI0 MOJIENb, OMUCHIBAIOIIYIO
HCCIIEI0BATENbCKUX 3a/1a4; | HallpaBJIEHHOCTU U | McceayeMBble MPOLECChl B SKOHOMUKE, OLEHUTh U
000CHOBBIBAET CBOI | HHTEPIIPETHUPOBATh MOJTYUYEHHbIE PE3YJIbTAThI
BBIOOp BJIaJieeT HABBIKAMH
OneHka  OW3HEC-BO3MOXHOCTEH  OpraHU3aIlNH,
HEOOXOIUMBIX Ul TNPOBENEHUS CTPATETHUYECKUX
W3MEHEHUH, TIPH MIOMOIIIA BEIOPAHHOW MOJIETTH
OIIK-1 Crnocoben | OTIK-1.2 CocrapnsieT | 3HaeT
NPUMEHTh 3HaHUSA (HA|IUIJaH W OCYIIECTBISET | METOABI MAaKpO- MUKPOIKOHOMUKH, HCIOIb3yEMBIE
MIPOJIBUHYTOM YpPOBHE) | UCCJIEIOBAaHUSI  peabHOI | B CTPATETMUYECKOM aHaIU3e
(byHIaMeHTaIbHOU HSKOHOMHMYECKON CHUTyallH | yMeeT
SKOHOMHUYECKOH HayKH | C npuMeHeHreM | CocTaBisATh IUIAH U OCYILECTBIISITh HCCIEAOBaHUS
pu PELIEHNH | M3yYEHHBIX METOJIOB | peabHOI 9KOHOMHUYECKON CUTyaluu B
MpakTHUeckux W (wim)|pyHaamMeHTaIbHON OpraHU3aLNH;
HCCIIEI0BATEIbCKUX 33]1a4; | 9KOHOMUYECKON HAayKH | aHaJIU3UPOBaTh M OLIEHUBATh PUCKH, OLCHUBATH
(Maxpo- U |3QPEeKTUBHOCTh HCMOJB30BAHUS PECYPCOB IS
MHUKPO3KOHOMHKH ) MUHUMU3aLNN (UHAHCOBBIX 1OTEPD C
IPUMEHEHHEM M3yUYEHHBIX METOJOB MakKpo- H
MHUKPOIKOHOMHUKHI
BJIaJieeT HABBIKAMH
BoisiBnenue, aHanu3 M OLEHKAa HECOOTBETCTBUS
MEXIy [apaMeTpaMu TeKyllero u Oyayliero
COCTOSIHUM OpraHu3aiuu
OIIK-1 Crniocoben | OIIK-1.3 Brnaneer | 3naer
OpUMEHATh 3HaHUS (Ha|HaBbIKAMU (OPMHUPOBAHMS |OCHOBHBIX  MOHSTUH, MOJEIed U  METOJOB
IPOABUHYTOM YPOBHE) | IEPCIEKTUBHBIX KOJIMYECTBEHHOT0O M Kauye€CTBEHHOIO  aHaJIN3a
(byHIaMeHTaIbHOM HaIpaBJIeHUH BHYTpPEHHEH U BHEIIHEH Cpe/lbl OpraHu3a-1uu
SKOHOMHUYECKON HayKH | IHHOBAI[MOHHOTO ymeert
npu pEIIeHUH | pa3BUTHSA MPEINPUITHS | aHATU3UPOBATh BHYTPEHHHE U BHEIIHHE (haKTOPHI




NPaKTHUYECKUX U (MIM)|MCXOASd W3 HMEIOUICHCS|M  yCIIOBMS,  BIUSIOIIME Ha  JI€ATEIbHOCTb
WCCJIEIOBATEIbCKUX 3a7a4; |BHEIIHEH W BHYTPEHHEW | OpraHu3anuu
uHpOpMaLuu BJIaJleeT HABBIKAMH
Meronamy M mpUeMaMH aHalW3a BHYTPEHHEW U
BHEUIHEW Cpe/ibl OpraHu3anuu
OIIK-5 Cnoco6en | OIIK-5.2 3HaeT U |3HaeT
HCIIOJIb30BaTh NPUMEHSET  METOAbl M |- aHAWINTHYECKUX METOAMK TpH  pa3padoTke
COBPEMEHHBIE OCOOEHHOCTH  pa3palbOoTKH, | CTpaTeruu W3MEHEHUH OpraHu3aluy;
nH(POPMALIMOHHBIE peanuzanuu CTpaTeTuH |- CyIIHOCTb, LE€IM, 3aJauyd U  3HA4YCHHE
TEXHOJIOTUN u | uupoBoi CTPaTETMYECKOr0 aHaJu3a, €ro MECTO U pOJIb B
IIporpaMMHbIE cpexacTtsa | TpaHchopmary, UHPOPMAIIMOHHO —  AHAINTHYECKOHW  CHUCTEMeE
pu PEIICHNN | BHEAPEHUE IU(POBBIX | OpraHU3ALMH;
npodecCroHaNbHbIX TEXHOJIOTH |- MECTO U pOJIb CTPaTerMYecKOro aHajau3a B
3a1ad4. IIaTGOPMEHHBIX PEIICHUH | HHPOPMALIMOHHO —  AHAINTHYECKOM  CHUCTEME
B npoQecCHOHANBHYIO | OpPraHU3allMK; OCHOBHBIC MOHATHS, MOJAE-IH U
JESATEIbHOCTD METOABl  KOJIMYECTBEHHOTO Y  KAa4eCTBEHHOIO
aHajau3a  BHYTPEHHEH M BHEIIHEHM  Cpelbl
OpraHu3aLuu;
ymeer
NPUMEHATh METOABI M OCOOEHHOCTH pa3paboTKH,
peanu3anuu CTpaTeruu nudpoBoit
TpaHchopMauy, BHEJ]PEHUE U POBBIX
TEXHOJOTMH Y IUIATQOPMEHHBIX pElIeHUuH B

podeCCUOHATBHYIO IeATETHHOCTD

BJI1aJl€e€T HABbIKAMMU

Onpenenenne mapaMeTpoB OYIYyIIEro COCTOSHUS
OpraHu3anuu

3. MecTo 1MCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Jucuumnimza

porpaMmal.

«Crparernyeckuii

AdHaJIN3»

SIBJISICTCS

IUCHUIUINHON  00sA3aTeIbHON  4acTH

N3yuenne nuctummuHbl ocymiecTBisercs B 1 kypce (-ax).

Jlnst ocBoeHust aucHMIUIMHBL «CTpaTerHyecKuil aHalM3» CTYIEHTHI MCIOJB3YIOT 3HAHUS, YMEHHS U
HaBBIKH, C(POPMUPOBAHHBIEC B MIPOIIECCE U3YUCHHUS JUCIUTUINH:

AHanm3 " yrpaBJjeHUE KalTUTaIOM

Cucrema cOanaHCHpPOBaHHBIX ITOKA3aTeIel B yNPaBICHUECKON A€ATEIbHOCTH

duHaHCOBBIN aHaMM3 (IPOJBUHYTHI YPOBEHD)

AHanM3 AesITeTLHOCTH YKOHOMUYECKOTO CYyOBhEeKTa
OcBoeHre OUCHUAILINHEI

«Ctparernyeckuii

MOCJEAYIOLIEr0 U3yUYEeHUS CIAEAYOMNUX TUCIUTIIINH:
[IpennuruiomHas npakTuka
[ToaroroBka K mporeaype 3alMThl U 3alIUTa BHITYCKHON KBAIM(PUKAIIMOHHOW PabOThI

aHaJInu3»

SIBISIETCS  HEOOXOOMMOHM OCHOBOH A

4. O0beM AUCHUIVIMHBI B 3a4YeTHBIX €JIMHHMIAX C YKa3aHMEM KOJIH4YeCTBa AaKAaJeMHYECKHX YacoB,
BbIICJICHHBIX HA KOHTAKTHYI padory ¢ o0yuyawmmxcs ¢ npenogasateieM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYIO Pa00Ty 00y4aronuxcs

OOmiast TpyAOeMKOCTb AUCHUIUIMHBI «CTpaTerndeckuid aHajam3» B COOTBETCTBUH C paboynM
y4eOHBIM IUITAHOM U €€ pacIpeesieHHe 10 BUAaM paboT MpeICTaBIeHbl HIKE.

KonraxtHas paboTa ¢ npenopasatesieM, 4ac

Tpynoemk
OCTb
qac/3.e.

Kypc

JIEK-
147078

MNPAKTUYCCKUC

3aHATUA 3aHATUA

nabopatopHbIe

dopma
CamocTos- MIPOMEXKYTOYHOU
KonTtpons,
TeNbHas pa- qac aTTecTanuu
6ota, gac (popma
KOHTPOJIST)




1 108/3 4 6 89 9 Ok
B T.4. YaCOB:
B UHTEPAKTUBHOU 2 2
dopme

TpynoeMK BHreayanTopHas KOHTakTHas paboTa C IPENOAABATENEM, Yac/del
Kype OCTb Kypcosas Kypcosoit 3auer JuddepenmmpoBan Koncynprauun SKsaMen
Jac/s.e. pabora MIPOCKT HBIN 3auer nepea 9K3aMeHOM
1 108/3 0.25

5. Copepxkanue AUCHHUILVIMHBI, CTPYKTYPHPOBaHHOe IO TemaM (pas3gejiaM) ¢ YKa3aHMeM OTBe-
JAEHHOI'0 HA HUX KOJINYECTBA aKaJleMHUYeCKHX YaCOB M BH/I0B y4eOHbIX 3aHATHI

KonnyectBo uacos
Dopmbr Or1eHouHOE Kon
CeMuHapcK TekyIIero CpEICTBO UHIHUKAT
2. Ue 3aHITUS § KOHTpOIS IIPOBEPKU OpoB
Ne HaumenoBanue pasjena/TeMbl > o pe3yIbTaToB JIOCTIK
N = = < yCi€Ba€MOCTH 1
© = o o o g o JOCTUXKCHUA CHUSA
5 5 g e & o | npomexyrounoi
8 = = S \& WH/IMKaTOpPOB | KOMIIeTe
@ 9 ) & B S aTTecTaluu o o
= = e Q = KOMITETEHIIU HIM
= S =
X ) <
< 3 O
o <
= =
1. |1 pa3pmen. Tema 1
OIIK-
CTparernueckuii aHauM3 M €ro CobeceoBanme, 1.2,
1.1. |pomnb B nH(popMannoHHOH | | 2 1 1 10 Pedepar OIIK-
CHCTEME OpraHN3aluH 1.3
2. |2 pa3zpmen. Tema 2
3 OIIK-
2.1. | Ananu3 BHeImHei cpeibl 1 2 1 1 12 afadu 13
3. |3 pazmen. Tema 3
AHanu3 BHYTpPEHHHX (HaKTOpOB 3 OIIK-
3.1. |u crparernueckux Tokasateneit| 1 1 1 12 afaiu 13
Pa3BUTHsI OPraHU3alNU
4. |4 pazgen. Tema 4
MeToznt CTpaTErMIECKOTO Tsopueckoe OIIK-
4.1. AHAII3A 1 2 1 1 14 3amMaHne 52
5. |5 pasznmen. Tema 5
OIIK-
Mopnenu ATEerH4eCKUX 5.2,
5.1, | oRe CTpATETHHACC 1] 2 1 1 12 3anaun OIK-
YIPaBICHYCCKHX PELICHHI L1
6. |6 paznmen. Tema 6
IIpakTuko-
PaKTUKO OTIK-
[pussTue CTPATErHYEeCKUX OpPHEHTUPOBAHH 52,
6.1. |pemennit B yeoBusx | 1 1 1 12 bIC 3a/lau 1 OIIK-
HEOMpe/IeJeHHOCTH H PUCKa CHTyalnOHHbIE 11
381441
7 paznen. KontponpHas Touka
7. Nel




OIlK-

Kontponpsnas 1.2,
7.1. | KoutponbHas Touka Ne 1 1 8 KT1 pabota OIIK-

1.3

8 pasmen. KonTposipHas Touka
8.
Ne2

OIlIK-

KouTponbHas 5.2,
8.1. | KonTponbsHas Touka Ne 2 1 9 KT2 pabora OIIK-

1.1

9 9 paznen. [IpomexxyTouHast
* | arrecTramus

Paznoyposnessie | OIIK-

337244 U 5.2,
3aJIaHus, OIIK-

IIpaxtuko- 1.1,
9.1. | Ox3amen 1 opuentupoBand | OIIK-

pl€ 3aJ1a4U U 1.2,
CUTYaIlHOHHBIC OIIK-

3a1a9u 1.3

ITpoMesxkyTouHas aTTeECTaIMs Ok
Hroro 108 4 6 89
Uroro 108 4 6 89
5.1. JlekiiuOHHBII KYPC ¢ YKa3aHHEM BUJI0B MHTEPAKTUBHOI (opMbI IpoBeIeHUsT 3aHATHI
Bcero,

Tema nexmuu (u/vm
HAaMMEHOBAaHUE pa3Jien)
(Bua MHTEpAKTUBHON (HOPMBI
MIPOBECHMSI 3aHATHIA)/
(TIpakTHYecKas OJIrOTOBKA)

CopeprxaHue TeMbI
(w/wnm paznena)

4acoB / 4acoB
WHTEPAKTUBHBIX

3aHATHNA/

MIpaKTHYECKas
MMOATOTOBKA

Crparernyeckuii aHanus u
€ro poJib B MH()hOPMAIIMOHHOM
CUCTEME OpraHu3aluu

Omnpenenenve uene W MHCCUHM OpPraHU3AIMU:
[IOMOTaeT YCTAaHOBUTh HAIIPaBICHHUE pa3BUTHUSA
Ou3Heca M  coMlacoBaTh  JEATENBHOCTh  BCEX
[IO/Ipa3/IeIICHUN.

Coop wu o00paboTka JaHHBIX: oOOEcCIeYnBaeT
PYKOBOACTBO  aKTyajdbHOH  uH(poOpManuendn s
s pexTuBHOTO yIIpaBJICHUS pecypcamu u
pHUCKaMHu.

[Tonnepxka  TPUHATHS  PELICHWH:  MO3BOJISIET
BEISIBIISITH MOTEHINAIILHBIC YTPO3bI U
BO3MOKHOCTH, MUHUMHU3UPOBATh  PUCKH U
MaKCHMHU3HPOBATh BBITOJIBI.

1/1

AHanu3 BHEIIHEN CpeJibl

SWOT-ananu3: BbIACICHUE CHIBHBIX  CTOpOH,
crnabocTell, BOSMOXKHOCTEH U YIpo3.
PESTEL-ananus: U3y4EHUE MIOJIMTUYECKHUX,
SKOHOMHYECKHUX, COLMUAJIbHBIX, TEXHOJIOTUYECKUX,
HKOJIOTMUECKUX U IIPABOBBIX AacCMEKTOB BHEIIHEH
CpElBl.

[Toprdenpuprii anamu3: KiraccupuKanms OU3HEC-
HaIpaBJICHUN KOMIIaHUH 1o CTEIICHU
IIPUBJIEKATEILHOCTH pBIHKa U
KOHKYPEHTOCIIOCOOHOCTH.

1/-

Mertobl CTpaTErnyecKoro

aHaJIM3a

Marpuna BCG: xnaccuuuupyeT NpOIYKThl HIN
HOJpPA3JeNICHUs] MO J10J€ PbIHKA M TEMIIaM pOCTa

1/1




oTpaciu.
Martpura GE/McKinsey: paccmaTpuBaeT
MIPUBJIEKATEIHLHOCTh PBIHKOB u
KOHKYPEHTOCTIOCOOHOCTh TIPOTYKITHH.

SCAN-meton: wunterpupyer SWOT-, PESTEL- u
OTpacieBbIe aHATU3bI JJII KOMIUIEKCHOTO H3y4YeHUs
CUTYyaIuH.

Teopus XKM3HEHHOTO LMKJIA MPOAYKTA: ONpEAEIseT
CTpaTeTuI0 MpPOABIDKEHHS TOBapa Ha pa3HBIX
JTanax ero CyueCTBOBAaHUS.

Mopnenu xonkypeHuuu Iloprepa: BkiIIOYaeT MATh
CWJI, OIpPENEIAIOUIMX YPOBEHb KOHKYPEHIMM Ha 1/-
PBIHKE.

KpuBast onbiTa (ONBITHAs KpuBas): AEMOHCTPUPYET
CHIDKEHHE M3JIEpXKEK [0 Mepe HapalluBaHus
IIPOM3BOACTBEHHOIO OIIBITA.

Mogenu cTpaTerniaecKux
YIIPaBICHYECKUX PEILICHUI

Htoro 4

5.2.1. CemuHapckue (NMpaKTHYecKHe) 3aHATHS C YKa3aHMeM BH/JIOB TMIPOBeJleHUs] 3aHATHIH B
HHTEepPaKTHUBHOU Gopme

Bcero,
. 4acoB / YaCOB MHTEPAKTHUBHBIX
Haunmenosanue @OopMBI IPOBECHUS U TEMBI 3aHATUN 9
. 3aHATHIA/ TPaKTUIECKast
paznena (BU MHTEPAKTUBHOM (POPMBI POBEACHUS HOATOTOBKA
MUCIUAILINHBI 3aHATUN )/(TIpaKTUYeCKasl MOATOTOBKA)
BU/J qachl
CrpaTternueckuii
aHaJIu3 U ero pojb B .
. Crparernueckuii aHaJIu3 U €ro pojib B
UH(POPMALTMOHHON . Ip 1/1/-
MH(OPMAIMOHHOM CUCTEME OpraHHU3aI|H
CUCTEME
OpraHu3aluu
AHanu3 BHEIIHEN .
AHanu3 BHEITHEH Cpebl IIp 1/1/-
Cpelibl
AHanu3 BHyTPEHHUX
(hakTopoB u
AHanm3 BHyTPEHHUX (aKTOPOB U
CTpaTEerHYEeCKUX N
. CTpaTerMYeCcKHX MoKa3aTesen pa3BUTUS ITp 1/-/-
nokasateneit
OpraHH3aInu
pa3BUTHSA
OpraHu3aluu
Metonanl
CTPaTErn4ecKoro MeTozpb! CTpaTErM4ecKOro aHaan3a Ip 1/-/-
aHaym3a
Monenu
CTpaTErHYeCcKUX Mopenu cTpaTernuecKux ynpaBIeHUYECKIX n 1/
YIIPaBJIEHYECKUX pemeHui P
peLIeHni
[IpunsTue
CTpaTErHYEeCKUX
pelieHuii B [TpunsiTHE CTPATETUYECKUX PEIICHUI B n 1/
YCIIOBUSIX YCIJIOBUSIX HEOIIPEJIETIEHHOCTHU U PUCKA P
HEOIPeIeJICHHOCTH
U pUCKa
KoHTponpHas Touka
P Ne 1 KontponpsHas Touka Ne 1 ITp 0/-/-




KoHTponbsHas Touka

No 2 Kontponbhas Touka Ne 2 IIp 0/-/-
Hroro
5.3. KypcoBoii npoekT (padora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH
5.4. CamocrosiTesqbHasi paboTa 00y4aromerocs

Tembl u/UiK BUIIBI CAMOCTOSITEIIBHON pabOThI Yacer

Crtparernueckuii aHaIu3 U €ro posib B MHPOPMAIIMOHHON CHCTEME OpraHU3aIluu 10
AHanu3 BHEIIHEN CpeJIbl 12
AHanu3 BHYTpEeHHHUX (PAKTOPOB U CTPATETHUECKUX MTOKa3aTeNel pa3BUTHS 12
OpraHu3aluu
MeTobl CTpaTernuecKoro aHajIn3a 14
Mopenu CTpaTern4ecKux yrnpaBJIeHYECKUX pEeIIEeHUN 12
[IpunsTHE CTpATETHYECKUX PEILICHUH B YCIOBUSAX HEOMPEAEICHHOCTH U PUCKa 12
KonTponbHas Touka Ne 1 8
KonTtponbHas Touka No 2 9




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHO-MeTOMUECKOe — oOecrieueHrne IS CaMOCTOSITENIbHOW — paboThl  OOydYaromerocs 1o
mucuuiuinHe «CTpaTerMueckuil aHaiau3)» pa3MelIeHO B AJIEKTPOHHOM HH(OpMaIOHHO-00pa30BaTeIbHOM
cpe-ne VYHHBEpPCHTETa | JOCTYIMHO JUIsi OOydarolerocss 4Yepe3 ero JIMYHbIM KaOWHEeT Ha caiite
VYHuBepcurera. YueOHO-METOAMYECKOE 00ecIieueHUe BKIIIOYAeT:

1. PaGouyro nporpamMmy IuCHUIUIMHBEI « CTpaTerHuecKuil aHamu3y.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
nucturuHe «CTpaTernyecKuil aHaIu3y.

3. Metonnyeckue peKOMEHIALMHU 10 BBINOJHEHUIO MHUCbMEHHBIX paboT (KOHTpoJibHas pabota) (pu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)

5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

JInsi  yCTIETHOTO  OCBOCHHUS JHUCHUIUIMHBI, HEOOXOAWMO CAaMOCTOSTENIbHO JIETaJbHO H3YYHTh
MPEJICTABICHHBIE TEMBI 110 PEKOMEHTyeMbIM UCTOYHUKAM HH(OpMaLIUU:

Pexkomenmyembie HCTOYHUKHN HH(DOpMALTAN
(Ne ucTOYHHMKA)

Temnbl AJI1 CaMOCTOATCIIBHOI'O U3YUCHUA

n/n OCHOBHas JOINIOJIHUTCIIbHAsA MCTOA. JIUT.

(u3 .8 PITM) (m3 m.8 PIIJI) (w3 m.8 PII)

Crparernueckuii aHaiu3 U €ro poiib B
UH(GOPMAITMOHHOM cucTeMe
1 |opranmsamuu. Crpartermdyeckuit awmanuz| JI1.1,JI11.2,JI1.3 | JI2.1, J12.2, JI2.3 JI3.1
U ero poinb B HHPOPMAIMOHHON
CUCTEME OpTaHH3AINH

AHanu3 BHEWIHEH cpenpl.  AHamu3
BHEIIIHEW Cpefbl

J1.1,J11.2,J11.3 | JI2.1,J12.2, JI2.3 J3.1

AHanu3  BHYTpeHHHX (DaKTOpOB U
CTPAaTEeTHYECKUX TITOKa3aTeJIed pa3BUTH
3 |opranmzamuu. A”anmu3  BHyTpenHux| JI1.1,JI11.2,JI1.3 | JI2.1,J12.2, JI2.3 JI3.1
(dakTopoB u CTpaTEerHYeCKUX
MoKa3aTelNiell pa3BUTHS OpTaHU3AIIH

MeTOI[BI CTPAaTCTUYCCKOIo aHaJIM3a.

J1.1,J11.2,J11.3 | JI2.1,J12.2, JI2.3 J3.1
MeTozp! CTpaTETHYECKOIO aHAIN3a

Mogenu CTpaTEern4ecKux
yIPaBICHYECKUX pemieHud. Mogenn
CTpaTEern4ecKux yIpPaBIEHYECKUX
peLIeHMI

J1.1,J11.2,J11.3 | JI2.1,J12.2, J12.3 J3.1

HpI/IH}ITI/Ie CTPATCTUUCCKUX peH_IeHI/Iﬁ B
YCIIOBUAX HCOIPCACIICHHOCTH W PHCKA.
HpI/IH}ITI/Ie CTPATCTUYCCKUX peH_IeHI/Iﬁ B
YCJIIOBUAX HEOMPEACTICHHOCTHU U PHUCKaA

J1.1,J11.2,J11.3 | JI2.1,J12.2, JI2.3 J3.1

KontponpHas touka Ne 1. KonTponbHas

JI1.1,J11.2, JI1.3 JI2.1,J12.2, J12.3 JI3.1
Touka Ne 1

KontponpHas touka Ne 2. KoHTponbHas

JI1.1,J11.2, J11.3 | JI2.1,J12.2, JI2.3 JI3.1
Touka Ne 2

7. ®OHA OIEHOYHBIX CPeACTB (OLEHOYHBIX MATEPHAJIOB) /Jisl NPOBeIeHHUS MPOMEKYTOYHOH AaT-
TecTAUN 00YYAIOIIMXCH MO AucHumInHe «CTpaTernyeckuii aHAJIHU3»

7.1. IlepeyeHb WHAMKATOPOB KOMIICTEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBAHMS B mpoluecce
0CBOeHMs 00pa30BaTeIbHONH MPOrPaMMbIl




WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

JMCIUIIINHBL/3JIeMEHTHI
NPOrpaMMBI (IIPAKTUKH,
I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA
KOMITCTCH-IIUU

OIIK-1.1:Bsi6upaer
Hau0oJIee MOIXOISIIY O
TEOPETUYECKYIO MOJIEINb
JUISL pEILICHUST
MPAKTUYCCKON WIIH
HCCIIEIOBATEIBLCKOM 3a1a4un
SKOHOMHUYECKOH
HAIMpPaBICHHOCTH U
00OCHOBEIBAET CBOI BEIOOP

Mertoabl Hay4YHBIX
HccleJOBaHU N

O3HaKOMUTEIbHAS TIpaKTUKa

[pakTuka mo npoguIto
podeCcCHOHATEHON
JIeSITeIIbHOCTH

IIpenauniomMHas npakTuka

CucTeMHBIN aHaIN3

OIIK-1.2:Cocraisier mian
1 OCYIICCTBISICT
HCCIICAOBaHUS PEaTbHOM
SKOHOMUYECKOW CUTyaluu
C IpUMECHEHUEM
M3YYEHHBIX METOIOB
(dyHIaMeHTaIbHON
3KOHOMHUYECKOH HayKu
(Maxpo- u
MHUKPO3KOHOMHKH)

MeTobl HAyYHBIX
HUCCIIEI0BaHUN

IMpakTrka mo npoduITo
poQeCcCUOHATEHON
JIeSITeIbHOCTH

[IpenaumioMHaas mpakTHKa

OIIK-1.3:Bnageer
HaBbIKAMU (GOPMHUPOBAHUS
MEPCIIEKTHBHBIX
HaIpaBJIeHUN
HMHHOBAI[IOHHOTO Pa3BUTH
MIPEATIPUATHS HCXOS U3
HMEIOIIENCS BHEITHEN 1
BHYTpEHHEH nHpOpManuu

Hpe[[ﬂI/IHJ'IOMHaﬂ IIpaKTHUKa

OIIK-5.2:3naer u
NPUMEHSCT METOIbI U
0cO00EHHOCTH pa3pabOTKH,
peanu3anuy CTpaTeruu
1 poBOit
TpaHchopManuHy,
BHEAPEHHE III(PPOBHIX
TEXHOJIOTUH 1
1aTOPMEHHBIX PELICHUN
B IIpo(heCCHOHATIBHYIO
JeSTEIILHOCTD

[pakTuka mo npoduIto
podeCcCHOHATEHON
JIeSITeIIbHOCTH

IIpenauniomMHas npakTuka

CHCTEeMHEBIN aHaINA3

7.2. Kputepuu H ImKajJdbl OUEHUBAHUS YPOBHSI YCBOEHHSI HHIAMKATOPA KOMIIeTeHUMH, ompese-
JISIIOLIME NMPoueypPbl OLleHNBAHUS 3HAHUH, YMEHH I, HABBIKOB U (MJIH) ONBITA J1eSITeJIbHOCTH

OneHka 3HaHW, YMEHHW W HaBBIKOB W (WJIM) OMBITA NEATCILHOCTH, XapaKTEPH3YIOUIUX OSTaIlbl
(hopMupoBaHUs KOMIETEHIIMN 1o AucuUIUInHe «CTpaTerndecKuil aHallu3y» MPOBOAUTCA B (opMe TEKYIIETo
KOHTPOJISI ¥ IPOMEKYTOYHON aTTECTAIINH.

Texkymiuii KOHTPOJb TMPOBOJUTCS B TEUEHHE CEMECTpa C LEJbI0 ONpPENETICHUsT YPOBHS YCBOCHHS
OoOyJaronMMuUCsl  3HAHWW, (QOPMUPOBAHMS YMEHMM W  HABBHIKOB, CBOECBPEMEHHOTO  BBISIBIICHUSA
MpernojaBaTeieM HEJOCTATKOB B IOATOTOBKE OOYYAIOUIMXCS M TPUHATUS HEOOXOIMMBIX Mep Mo eé
KOPPEKTHPOBKE, a TaKXKe JJII COBEPIICHCTBOBAHMS METOAUKH OOYYEHHS, OpraHM3alluu Y4eOHOW paboThl U
OKa3aHMs WHIMBUYaTbHONW MTOMOIIN 00y4aroeMycCs.

[IpomexxyTounass arrecTamuss 1o aucuuiuinHe «CTpaTerMuecKuil aHaiu3)» TPOBOAHWTCS B BHIIE
OK3aMcH.

3a 3HaHMS, YMEHUS U HABBIKH, TPUOOPETCHHBIE CTYJEHTAMHU B MEPHOJ] UX OOYUYEHUS, BHICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOIIOy», «YJIOBJIIETBOPUTEJIb-
HO», «HEYJOBJIETBOPUTEJIbHO» nns nuddepenunpoBanHoro 3auera/sK3aMeHa)

Jlns olileHUBaHUS 3HAHWM, YMEHUN, HAaBBIKOB U (WUJIM) OIBITAa ACSITETLHOCTH B YHUBEPCHUTETE MpHUME-
HAETCS OaJNIbHO-PEUTHMHTOBAas CHCTEMa OIICHKM KadeCcTBAa OCBOCHHUSI OOpa30BaTEIbHOW MPOTPAMMBL.
OueHka NpoOBOAUTCA NPH MPOBEACHUM TEKYIIETO KOHTPOJISA YCHEBAEMOCTH M MPOMEXKYTOUHBIX aTTECTAIUi
oOydJaronuxcsi. PeWTHMHTOBasi OllEHKa 3HAHUM SBISIETCS HMHTETPUPOBAHHBIM  TOKa3aTeieM KayecTBa



TCOPCTUYC-CKUX U ITPAKTUUCCKUX 3HAHWH 1 HaBBIKOB CTYACHTOB I10 JUCIHUIIJINHE.

CocTaB 0a/171bHO-PEITHHIOBOIl OLIEHKHU CTY/IEeHTOB 04HOI1 ()OpMBbI 00yUeHHs

Jnst ctyneHtoB o4HOM (opMbl 0Oy4eHHs 3HAHUS [0 OCBAaMBAEMbIM KOMIIETEHLUSAM (OPMUPYIOTCS
HAa JICKIIMOHHBIX U IPAKTUYCCKUX 3aHATHAX, a TAKXKE B IIPOLIECCE CAMOCTOATENBHOM ITOATOTOBKH.

B cootBeTcTBHM € 0allIbHO-PEUTHHIOBOM CHCTEMOM OLIEHKH, NPUHATONM B YHUBEPCUTETE CTYJCHTAM
HAYUCIISIOTCS 0aJuTbI TIO CISAYIOIHUM BHAAM padoT:

. MaxkcuMalibHOE
Ne xoHTpONBHON OueHouHOE CPEeNICTBO Pe3yJIbTaTOB MHAUKATOPOB JOCTUKEHUS
N KOJINYECTBO
TOYKH KOMIICTCHITU I
0asioB
1 xkypc
KT 1 KontponwsHhas pabora 15
KT?2 KonTtposbHas pabora 15
CymMa 6a/1J10B 110 HTOTaM TEKYIIEero KOHTPOJIsI 30
[Tocelenne JEKIMOHHBIX 3aHATHI 20
Iocemienue npakTUIecKux/Ia00paTOpHBIX 3aHATHH 20
Pe3ynbTaTUBHOCTH pabOTHI HAa TPAKTHYECKUX/JIA00PATOPHBIX 3aHATUSIX 30
Uroro 100
o O1ieHOYHOE CPEACTBO MaxkcuMmanrHoe
Ne xoHTpONBHOM .
TOUKIL PE3yJIbTaTOB HHANKATOPOB KOJIMYECTBO Kputepuu olieHKH 3HaHUHN CTYICHTOB
JOCTHKEHUN KOMITETEHITNI OaJuI0B
1 Kypc
TecToBble 3a7aHus - 5 0aJIIOB;
[IpakTKO-OpHEHTUPOBAHHBIC 3a/1aU1
€MpPOIYKTUBHOTO YPOBHS - 5 0aIIOB;
KT 1 KonTtponwsHas pabota 15 penpoity yP ’
MPaKTUKO-OPUEHTHUPOBAHHBIE 3a/1a41
PEKOHCTPYKTUBHOI'O YPOBHS - 5
0asioB
TecToBbIe 3a1aHMs - 5 0AJIIOB;
[IpakTHKO-OpHEHTUPOBAHHBIE 33141
€MPOIYKTUBHOTO YPOBHS - 5 0aJioB;
KT2 Kontponbhas pabora 15 PETpOLY P ’
MIPAKTUKO-OPHUEHTUPOBAHHBIC 33/1a4H
PEKOHCTPYKTUBHOI'O YPOBHS - 5
6amioB

Kpurtepuu u mkaapl onieHHBaHUs pPe3y/ibTaTOB 00y4eHUs HA MPOMEKYTOUHOI aTTecTaluu

[Ipy mpoBeneHUM WTOTOBOM arTecTanuu «3adeT» («IuQQEpPeHIIMPOBAHHBIN 3a4eTy», «IK3aMEH))
MPEroiaBaTel0 € COMIachsl CTYJCHTAa pa3peliaeTcss BBICTABIATh OICHKH (COTIUYHO», «XOPOIIO»,
«YIOBJIETBOPUTEIBHO», «3a4€T») IO pe3ysbTaraM HaOpaHHBIX OalsloB B XOJ€ TEKYLIEro KOHTPOJIA
yCIIEBaEMOCTH B CEMECTPE TIO BBIIIE MPUBEICHHON IIKAJIE.

B ciydae otkaza — ctyneHt caaetr 3ader (auddepeHnrpoBaHHbIN 3a4eT, 3K3aMeH) MO MPHUBEICHHBIM
BBIIIIE BOMIpPOCcaM M 3adaHusM. MToroBas ycmeBaeMocTh (3auer, AuddepeHIIUpOBaHHBIA 3a4eT, PK3aMEH) HE
MOXET OLICHMBAThCSl HIDKE CyYMMbI OaioB, KOTOPYIO CTyJeHT HaOpal IO WTOraM TeKylled u
MIPOMEKYTOYHOH YCTIEBAEMOCTH.

IIpu cnaue (3auera, nudQEepeHIUPOBAHHOIO 3a4yeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEUYCHHUE
ceMecTpa CTyACHTOM OauiaM TpUOaBISAIOTCA Oauibl, TMONydeHHbIE Ha (3adete, audQepeHIpOBaHHOM
3ayeTe, 3K3aMEHe) U CyMMa 0ajlyioB EPEBOIUTCS B OLICHKY.

Kputepun u mkajibl OIeHUBAHUS OTBETA HA IK3aMeHe
Cnava sk3amMeHa MOXET J00aBUTh K TEKyIIeW OalIbHO-pEHTHHIOBOM OILIGHKE CTYACHTOB HE Oolee
20 0aIoB:

Conepxanue ounera KomudecTtBo Oannos

Teopetnueckuit Bompoc Nel o7




Teopetnueckuit Borpoc Ne2 o7

3amada (oIeHKa yMEHHHA U o 6
Hroro 20

KpuTtepun oneHku oTBeTa Ha IK3aMeHe

Teoperuueckue Bonpocsl (Bompoc 1, Bompoc 2)

7 0aioB BBICTABIAETCS CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCIUIUIMHBI WIH Kypca B
COOTBETCTBUM C Y4YeOHOM IporpamMMmoi, BKJIIOYash BONPOCHI paccMaTpUBAaEMble B PEKOMEHIOBAHHOU
IpOrpamMMoOl JIOMOJTHUTEIHHON CIPAaBOYHO-HOPMATUBHOM M HAYYHO-TEXHMUYECKOW JIUTEPATyphbl, CBOOOIHO
BJIA/ICIOIIEMY OCHOBHBIMM TMOHATUAMM JTUCHUIUIMHBL. TpeOyeTcss NOIHOE TIOHMMAHUE M YETKOCTb
U3JI0KEHHUSI OTBETOB IO 3K3aMEHAIMOHHOMY 3afaHuio (OWJeTy) M JOMOJTHHUTEIHHBIM BOIMPOCAM, 3a/IaHHBIX
9K3aMEHATOPOM. JIOTONIHUTENbHBIE BOMPOCHI, Kak NPaBWJIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
JUCHUIUIMHBL WIK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3a/laHuu (OWiieTe) W BBISBISIOT
HOJTHOTY 3HAaHUN CTYJEHTA MO JUCIUILINHE.

5 Oamma 3aciyXWBaeT CTYACHT, OTBETUBIIMN TOJMHOCTbIO M ©0€3 OmHUOOK Ha BOMPOCHI
9K3aMEHALIMOHHOIO 3aJaHUsl M IOKAa3aBLIMI 3HAHUS OCHOBHBIX IOHSITUHW JUCIUIUIMHBI B COOTBETCTBUHU C
00s13aTeIBHON TTPOrpaMMOl Kypca U PEKOMEHI0BAHHONW OCHOBHOM JINTEPATYPOH.

3 Oamia JaH HEJOCTaTOYHO TIOJHBIA M HEJOCTaTOYHO pa3BepHYThId oTBeT. Jloruka wu
MOCJIeIOBAaTENIbHOCTh M3JIOKEHUS HMMEIOT HapylieHus. JlomymieHbl OmMOKM B PACKPHITHH MOHATHUH,
ynotpeOnennn TepMuHOB. CTYAGHT HE CIOCOOCH CaMOCTOSITEIHHO BBIJCIUTh CYIICCTBEHHBIC U
HECYIIECTBEHHbIE MPU3HAKK M MPUYUMHHO-CIEACTBEHHbIE CBS3U. CTyAEHT MOXKET KOHKPETU3UPOBAThH
0000IIECHHbIE 3HAaHUS, JIOKa3aB Ha NpPUMEpax MX OCHOBHBIE TOJIOXKEHUS TOJIBKO C  TIOMOIIBIO
npernonaasarens. PeueBoe opopmiieHne TpedyeT MonpaBoK, KOPPEKIUH.

2 Oaiya JaH HEMOJHBIA OTBET, MPEACTABISIONIUN cOO0M pa3pO3HEHHBIC 3HAHHS MO TEME BOIpOca C
CYLIECTBEHHbIMU  OlIMOKamMu B  ompeneieHusx. IlpucyTctByror ¢QparMeHTapHOCTb, HEJIOTHYHOCTH
n3noxkeHuss. CTyIZeHT He OCO3HAeT CBA3b JAHHOTO TIIOHSTHUS, TEOPUH, SBICHHUS C JAPYTMMU OOBEKTaMHU
JUCHUIIIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3ALMs M JI0KA3aTEeJIbHOCTh M3J10XKEeHUsA. Peub HerpamoTHas.
JlonOTHUTENBHBIE U YTOUYHSIOLIME BONPOCH! MIPENoAaBaTess HEe MPUBOJAT K KOPPEKLMU OTBETA CTYyACHTA HE
TOJIBKO Ha MIOCTABJIEHHBIN BOMPOC, HO U Ha IPyTUE€ BONPOCHI TUCHUTIIINHBI.

1 Gannm mgaH HEMONHBIA OTBET, MPEACTABISIONINN COOOW pa3pO3HEHHBIE 3HAHUS MO TEME BOIMpOCa C
CYLIECTBEHHBIMU  OlIMOKamMu B  ompeneieHusx. IlpucyTctByror ¢QparMeHTapHOCTb, HEIOTHYHOCTH
n3noxeHus. CTyIeHT He OCO3HAeT CBA3b JAHHOTO TIIOHSTHUS, TEOPUH, SBICHHUS C JAPYTMMU OOBEKTaMHU
JUCHUIIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AlMs M JI0KA3aTEeIbHOCTh M3JI0XKEeHUsA. Peub HerpamoTHas.
JlonoTHUTENBHBIE U YTOUHSIOLIME BOMPOCH! MPENOAAaBaTes HE MPUBOJAT K KOPPEKLIMU OTBETA CTYACHTA HE
TOJIBKO Ha MIOCTABJIEHHBIN BONPOC, HO U Ha IPyTUe BONPOCHI TUCHUIIIINHBI.

0 6anIoB - MpH MOJHOM OTCYTCTBHUU OTBETA, MMEIOIIETO OTHOLIECHHE K BOIIPOCY.

OrennBaHue 3a0a4u

6 OamtoB 3amavu penieHbl B TOJTHOM 00beMe ¢ COOJTIOICHIEM HEOOXOAMMOM MOCIIeI0BATEILHOCTH.

5 GayoB 3amauu pelieHbl ¢ HeOOIBIIUMU HEJJOYSTAMHU.

4 6anna 3amauu pemeHbl ¢ HeOOMBITMMH HEJ0YETaMHU.

3 Oamna 3amaud pelieHbl HE TMONHOCTBIO, HO OOBEM BBIOJHEHHOW YAcCTH TaKOB, YTO TO3BOJISET
MOJTYYUTh TIPABUIBHBIC PE3YJIbTaThl M BBIBOJIBI.

2 Oamnma 3amadyd pelIeHbl HE IMOJIHOCTHIO, HO O0BEM BBIMOJHEHHOW YacTH TAaKOB, YTO IO3BOJISET
MOJTYYUTh TIPABUIBHBIC PE3YJIbTAThl M BBIBOJIBI.

1 GammoB 3amaum pelIeHbl YaCTUYHO, C OONBIIMM KOJMYECTBOM BBIYHCIUTEIBHBIX OIMIUOOK, 00beM
BBITIOJTHCHHOM YacTH pa0OThI HE MMO3BOJISICT C/IEIaTh MPABUIBHBIX BEIBOJIOB.

0 GamnoB 3amauu HE pEIIEHBI WM padOoTa BBHIMOIHEHA HE MOJHOCTHIO, U 00BEM BBIMIOTHEHHON 4acTH
paboTHI HE IMO3BOJISET CIEIaTh MPABUIBHBIX BEIBOJIOB.

[TepeBox pEeUTHHTOBBIX OA/IOB B MATHOAIUIFHYIO CHCTEMY OLIEHKH 3HAHUI 00yYarolixcs:

IUIS DK3aMEHa:

- «oTiuHO» — OT 89 mo 100 GamioB — TEOPETHYECKOE COACPIKAHUE Kypca OCBOSHO IMOJHOCTHIO, 0e3
po0eoB HEOOXOTUMbIE MPAKTUYECKUE HABBIKM PabOThl C OCBOCHHBIM MaTepHajoM C(OPMHUPOBAHBI, BCE
MPeyCMOTPEHHBIE TporpaMMoi 0OydeHHsI y4eOHbBIE 3alaH¥sl BBHITIOJIHEHBI, KAUeCTBO WX BBITOTHEHHUS
OLIEHEHO YMCIIOM 0aJllIoB, OJIM3KUM K MaKCHMAJIbHOMY;



- «xopomo» — oT 77 mo 88 OamIoB — TEOpEeTHYEeCKOe COJEp)KaHHe Kypca OCBOCHO IOJTHOCTBIO, Oe3
npo0esioB, HEKOTOpbIE MPAKTUYECKHE HAaBBIKKU pPAa0OTBI C OCBOCHHBIM MaTepualioM C(HOPMHUPOBAHEI
HEJIOCTaTOYHO, BCE NPEITyCMOTPEHHBIE MPOrpaMMOil OOy4eHUs y4eOHbIe 3aJaHusl BBITIOJIHEHBI, Ka4eCTBO
BBITIOJTHEHUST HU OJHOTO W3 HUX HE OICHEHO MHHHUMAJBHBIM YWCIOM OajyIoB, HEKOTOpPBIC BUIBI 3aJaHHUN
BBITIOJTHEHBI C OLIMOKaMU;

- «yJIOBJETBOPUTEIBHO» — OT 65 1m0 76 0amioB — TEOPETUYECKOE COJAEpNKAHUE Kypca OCBOEHO
YaCTMYHO, HO MpoOeNbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HEOOXOIUMbIE MpPAaKTHYECKUE HAaBBIKH
paboThl C OCBOCHHBIM MaTe€pHajoM B OCHOBHOM C(OPMHUPOBAHBI, OOJBIIMHCTBO IPEIyCMOTPEHHBIX
nporpaMMoii 00y4eHHsI y4eOHBIX 3a/JlaHH BBITIOJIHEHO, HEKOTOPBIE M3 BBHIMOJHEHHBIX 33/JaHUi, BO3MOXXHO,
COJIEPIKaT OIIMOKH;

- HEYIOBIIETBOPUTEIbHO» — OT 0 M0 64 0aIoOB - TEOPETUUECKOE COAEp’KaHHWE Kypca HE OCBOCHO,
HEOOXOIMMBIE TIPAKTUYECKHE HABBIKM pPa0OTHl HE C(HOPMHPOBAHBI, BBINOJHEHHbIE Yy4YeOHbIE 3aJaHus
cozmepkar TpyOble OIIMOKM, OTONHUTENbHAs CaMOCTOsTeNbHass paboTa Haa MaTepHalIoM Kypca He
NPUBEIET K CYIIECTBEHHOMY IOBBIIICHUIO KaUeCTBA BBHITIOHEHUS YUEOHBIX 3aJaHUH

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMeEKY-
TOYHOI aTTeCTALMM M0 HTOraM OCBOEHUS AUCUMILIMHBI «CTpaTernyeckuii aHaJIN3»

Bonpocs! 1 3a1aHus K 9K3aMEHY .
TeopeTnueckue BOMPOCHI.

I. Ponb cTparernyeckoro ananusa B (GOPMHUPOBAHUU CTPATETHN OpTaHU3ALUH.

2. OCHOBHBIE MTOHATHUSI TEOPHH CTPATETMUYECKOTO aHalM3a: CTpaTeTHsl, e, IEHHOCTH, Y dek
-TUBHOCTb.

3. OBOJIONMS TEOPUN CTPATETMUYECKOTO aHAJIN3a: XapaKTEPUCTHKA OCHOBHBIX 3TaIlOB.

4. PecypcHas n pplHOYHAs! KOHLIETIIUU CTPATETHYECKOrO aHAJIN3a.

S. Crparernueckuil aHaIu3 OTPAcIE€BOM CTPYKTYPbl: OCHOBHBIE TPUHIIUIIBI U MOJAEIIH.

6. [lonatue crparernu. 3HaueHue crparerun. Ponb cTpaternu B ycrnexe npeaupUsTUs.

7. HNHCTpyMEHTBI COBPEMEHHOIO CTPATETUYECKOIO aHAIM3a.

8. OcHOBHas cxeMa COBPEMEHHOI'O CTPATErHYECKOrO aHAIM3a.

9. KoHKypeHTHBIN aHaIN3: METOJBI U MOJEIIH.

10. CrpaTernyeckuii aHajau3 PECypCcoOB U OpTraHU3AIMOHHBIX CITOCOOHOCTEH.

11. Crparernueckue anamutuueckue wmetoabl: BCG, GE/McKinsey, otpacneBoii aHamus,
aHann3 crparernyeckux rpynn, SWOT-ananus, aHanu3 CTOMMOCTHBIX LIENIOYEK.

12. MeTobl KOHKYPEHTHOTO aHajIM3a M aHaju3a MOTpeOHTeNel: aHaIN3 «CIETbIX 30H», aHAJIN3
KOHKYPEHTOB, aHAJIU3 CerMeHTaluu nokymnarenei, mogens VRIO, npoduis KOHKypeHTOB

13. Metozasl cTpaTerMueckoro aHaiusa BHewHed cpenbl: STEP-ananu3, aHanus cueHapus,
aHaJIN3 IIOCPEIHUKOB.

14. MeToabl CTpaTerMuyeckoro aHajau3a pa3BUTHSA: KpUBas OIbITAa, aHAJIW3 BEKTOpa pPOCTa,
aHaJIU3 )KU3HEHHOT0 LKA opranusanuu (Mozens ['peiiHepa, Mmoaens Anuseca), aHaIU3 S-KPUBBIX.

15. Metopl PMHAHCOBOTO aHAJIN3a B CTPATETMYECKOM MEHE/KMEHTE: aHAJIN3 (PMHAHCOBBIX KO-

5¢GUIMEHTOB M  IOKaszaTelied, IMpOrpaMMHpPOBAHUE  CTPATETMYECKUMX  (OHAOB, aHaIM3  YPOBHS
YCTOMYHUBOIO pOCTA.

16. Crparernyeckuili aHaau3 KOHKYPEHTHOTO MPEUMYIIECTBA.

17. CrpaTernyeckuii aHajau3 B KOHTEKCTE WHHOBALIMOHHOTO Pa3BUTHSI.

18. Ponpb cTparerndeckoro ananusa B ynpaBlieHUH (pUHAHCAMU.

19. Crpaternueckuil aHanu3 U orieHKa 3(ppeKTUBHOCTH CTpaTeruu.

20. CrpaTernueckuil aHaau3 TUBEPCUDHUIIMPOBAHHBIX OpTaHU3AIUH.

21. Mogenu nopT¢enbHOro aHaIu3a.

22. HNudopmarnmonHo-aHATUTHYECKAsT CUCTEMA CTPATETHYECKOTO aHaIn3a.

23. Opranuzanus npoiecca CTpaTerHueckoro aHanusa.

24. [IpumeHeHne MUCKOHTHUPOBAHHOTO JEHEXHOTO0 IMOTOKAa K OIEHKE CTOMMOCTH KOMIIAHUU,
HanpaBJiIeHU OU3Heca U CTpaTeruu.

25. Crpareruss u peanbHble ONUMUOHBL. OIEHKA CTOMMOCTHA oOmiuoHa. CTpaTerus Kak
yIpaBJICHUE ONIIMOHAMM.

26. BxiroueHue npuHIMIOB CO3/IaHUSI CTOMMOCTH B CTPATETMYECKU aHAIIN3.

217. Onenka 3¢ (eKTHBHOCTU esATenbHOCTH. OlieHKa albTepPHATUBHBIX CTPATETUi.



28. IlocTaHoBKa Lieiel ASITEIAbHOCTH. HGHHOCTI/I, MHUCCHUA U BUACHUC.

29. AHanu3 0TpacieBOd CTPYKTYPbl: OCHOBHBIE IIPHUHIIMIIBL.

30. JleTepMUHaHTBI IPUOBLTN B OTPACIIU: CPOC U KOHKYPEHIIHS.

31. AHanu3 NpuBIIEKATEILHOCTH OTPACIIH.

32. Mogens nstu (hakTopoB KoHKypeHuuu [loptepa.

33. KoHkypeH1usi co CTOPOHBI TOBAPOB-3aMEHUTENEH. YTPO3a CO CTOPOHBI HOBBIX MOTEHIIMAJIb-
HBIX YYaCTHUKOB pbIHKa. CONEPHUUECTBO MEXK/Y 3aKPENMBILIMMHUCS HA PHIHKE KOHKYPEHTaMHU.

34. [Ipumenenne aHanu3za oTpacieBoll cTpyKTypbl. IIporHo3upoBaHue HpPUOBLIILHOCTH
orpacau. CTpaTeruu U3MEHEHUS OTPACIEBON CTPYKTYPBI.

35. [IpumeneHue pe3yabTaTOB aHAIM3a KOHKYPEHTOB. AHAJIU3 CerMEHTAINK pbhiHKa. Vcmomb3o-
BaHUE CETMEHTALINH.

36. Otpacnu u peiHKH. OTpesiesieHNe phIHKOB: CYOCTUTYIMSI CIIPOCa U MPEAJIOKEHUS.

37. OT NpUBIEKATETBHOCTH OTPACIUA K KOHKYPEHTHOMY IMPEUMYIIECTBY: BBISIBICHUE TJIaBHBIX
(hakTopoB ycmexa.

38. Ananu3 koHKypeHTOB. COOp aHHBIX O KOHKYpeHTaX. CxeMa MpOrHO3MPOBAHUS MOBEICHUS
KOHKYPEHTOB.

39. AHanu3 pecypcoB U crnocobHocTel. Ponb pecypcoB u crocoOHOCTel B (OpMYyTUPOBAHUHU
CTpaTeTuu.

40. AHanu3 cerMeHTalluU phIHKA. Vcmonb30BaHre cerMeHTallu.

41. Crpaterus, OCHOBaHHasi Ha pecypcax M CrocoOHOCTIX. Pecypchl u ciocOOHOCTH KakK MCTOY
-HUKH TPUOBLIH.

42. Pecypcol pupmel. O1ieHKa MOTEHIMATBHON MPUOBUTEHOCTH PECYPCOB U CIIOCOOHOCTEH.

43. [IpucBoeHue pe3yabTaTOB KOHKYPEHTHOTO MPEUMYIIECTBA.

44. DBoJIONUS KOpriopaiu. MHOrooTpacieBasi KOpropamus.

45. @upMBbl U pBIHKU. JIMHENHASA U IITaTHAS CTPYKTYPBL.

46. [IpuHUMIIBI CXEMBI OPraHU3aMOHHON CTPYKTYphl. Cnenuanusanys U pa3aelieHue Tpyaa.

47. [Ipo6nema koopaunanuu. [Ipobiema coTpyiHUYECTBA: CTUMYJIBI U KOHTPOJb.

48. Wepapxus B cTpykType opranuzauuu. Mepapxus kak KOOpAWHALUSA: MOIYJbHBIA NMPUHIUI
MOCTPOCHHS.

49. [IpuMeHeHrne MPUHLMIIOB OPraHU3ALMOHHON CTPYKTYpbl. OnpeneneHne opraHu3alMoOHHbIX
eaunuil. OpraHu3aiys Ha OCHOBE CTETIEHU KOOPIUHAIIIH.

50. AnbTepHaTHBHBIE (OPMBI OpPraHU3ALMOHHON CTPYKTyphbl. DYHKIMOHAJIbHAs CTPYKTypa.
MHo-ronuBU3NOHANTbHAS CTPYKTYypa. MaTpuiHbIE CTPYKTYPHI.

51. VYipasineH4ecKrue CUCTEMbl KOOPAUHALUN W KOHTPOJIS.

52. CucteMbl CTPaTErHYeCKOro MIaHUPOBAHUS.

53. @UHAHCOBOE TUIAHUPOBAHUE U CUCTEMBI KOHTPOJI.

54. KopnopatuBHasi KyabTypa Kak MeXaHW3M KOHTpouss. MHTerpaius pa3audHbIX MEXaHU3MOB
KOHTPOJIS

55. AHann3 KOHKYPEHTHOro mnpeumyiiecTBa. KOHKYpeHTHOE MPEeUMYIIECTBO Ha Pa3IUYHBIX
pBIH-KaX.

56. Peiaku ¢ 3¢ dhekTHBHONM KOHKYPEHIIMEH: OTCYTCTBHE KOHKYPEHTHOTO MPEUMYIIeCTBa. THIIBI
KOHKYPEHTHOT'O ITPEUMYLIECTBA: IPEUMYLIECTBO O U3JEPKKAM U IPEUMYILECTBO 10 Pa3Iu-YHIo.

57. 3arpatel Ha Bxojae. OcraTouHast 3¢EeKTUBHOCTh. YTIPABJICHHE COKPAIICHUEM H3CPIKEK.

58. [Mpupona muddepennnanuu u ee npeumymectsa. [lepemennsie nuddepentmanun. dudde
-peHIManus 1 CeTMEeHTalIU.

59. busHec-cTparerun B KOHTEKCTE pa3iIMYHBIX OTpaCieH.

60. CtpykTypa, KOHKYpeHIMsI M (akTopbl yclexa B TEUEHHE JKU3HEHHOIO IIHKIIA.
Huddepennuna-mus ToBapa.

61. OpranuzarimonHas [eMorpadust ¥ CTPyKTypa OTpaciy.

62. MecTononaoxeHe 1 MeX1yHapoiHas TOPIOBIIA.

63. VYnpaieHue TBOMHBIMUA CTPATETHUSMHU.

64. dopmuposanue Oyaymiero. [loarotoBka k OyayiiemMy: ClieHAPHBIN aHAIN3.

65. Knaccudukanus  orpacineii B COOTBETCTBUM €  KOHKYPEHTHOM  JMHAMHUKOM.
TexHosornueckue oTpaciu 1 yrpaBjieHUE HTHHOBALUSMU.

66. ®opmynupoBanue OuszHec - crpaterud. KoHTponb 3(PGEeKTUBHOCTH NEATEIBHOCTH H

IpoLeccC COCTABIICHUSA OroKeTAa.



67. VYnpaBiieHue pUCKaMH.

68. BeprukanbHas uHTerpanus u cdepa I1esaTebHOCTH PUPMBI.
69. AHanu3 KOHKYpPEHTHOIO NPEUMYIIECTBA B MEXKYHAPOIHOM KOHTEKCTE.
70. Crparerus auBepcuUKaluu.

1. Pemaromiee u3 BOCbMHU KJIFOUEBBIX IPOCTPAHCTB YCTAHOBJICHHUS LIEJICH:

a)I0JIOKEHNE Ha PBIHKE

0)MHHOBAIINH

B)[IPOM3BOIUTEIHHOCTD

r)pecypcsl

1) IOXOAHOCTb (TMPUOBLIBLHOCTD )

€)yIpaBIeHYECKHE ACTIEKThI

K)IIEPCOHA: BBINOJIHEHNE TPYAOBBIX (PYHKUIMN U OTHOLIEHHE K paboTe

3)coluaibHasi OTBETCTBEHHOCTh

2. VYpoBeHb Iieneo0pa3oBaHus, KOTOphIA, 1Mo MHeHHO A.M. [lpurokwHa, COOTBETCTBYET pe-
aKTUBHBIHM (IPUCIIOCOOUTENbHBIN) CTUIIb YIPABICHUS:

a)TeJICOHOMUS

0)ueneHanpaBIeHHOMY

B)LIETICYCTPEMIICHHOMY

3. CTpouTensCTBO WIM TNPUOOPETEHHE HOBBIX MarasMHOB M CKJIAQJCKUX IIOMEIICHUH, pe-
KOHCTPYKIHSI WJIM MOJACPHHM3AIMS JEHCTBYIOIMIMX Mara3uHoOB, (QopMupoBaHHe >PPEKTHBHOrO NOPTHEs
(MHAHCOBBIX MHCTPYMEHTOB U T.II. — 3TO ... LIEJH:

a)MapKETHHTOBBIC

0)(puHAHCOBO-9)KOHOMHUYECKHE

B)UHBECTUIIOHHbBIE

I')UHHOBAIlMOHHBIE

J1)OpTraHu3aI[MOHHbIE

4. Craguy KU3HEHHOIO LUKJIA, Ha KOTOPBIX MCIOJB3YETCsl CTpaTeruuyeckass MOJENb pPa3BU-THS
NPEANPUSITHS «YCKOPEHHBIA POCT:

a)pOXKJICHHE

0)1eTCTBO

B)IOHOCTh

T)paHHsIsI 3pENIOCThb

J1)OKOHYATeNIbHAs 3peIOCTh (CTaOMIBLHOCTD)

€)CTapeHue

5. Kakyro cTaguio KH3HEHHOTO ILMKJIA OTPaciyd XapaKTepU3yeT CcleAylollas CUTyalus Ha
OTpPAciIE€BOM PBIHKE:

«TeMIipl pocTta OTpAciIEBOr0 PbhIHKA YMEHBIIAIOTCS, KOHKYpPEHIMsS Ha 3TOM pBIHKE BO3pacTa-eT, a
IpUOBUTIBHOCTD NPEIIPUSITUN ITON OTPACIN CHUKAETCS:

1) 3apoxaeHue;

2) pocr;

3) 3penocTs;

4) cnan?

6. Kakoe BaxHeilllee TMOHATHE CTPATETMYECKOr0 MEHEIKMEHTAa XapaKTepusyeT JaHHOE
OIpe/IeTICHUE:

«Cucrema, KoTopas  IpeIyCMaTpUBAeT  ONpEAEICHHE  IOCIEJOBATEIbHOCTH  JOCTHUIKEHUS
CTpaTerMYecKuX IeNiel (ITAaloB peanu3alii CTPATETHYECKOro IJIaHa) C YYETOM IEPCIEKTHUB pPa3-BUTHS
PBIHOYHOM KOHBIOHKTYPBI, IPOTHO3UPYEMOM JMHAMHMKHM IOTPEOUTENILCKOTO CIpOCca, HMMe-IOIIerocs
PECYPCHOTO MOTEHIHATIA:

1) cucrema TeKyuero miaHMPOBAHUS;

2) cucteMa CTpaTernuecKoro MiaHupOBaHMUS;

3) cucrema cpelHECpOYHOIO IIaHUPOBAHHUS;

4) cuctema OnepaTUBHOIO IJIAHUPOBAHUS?

7. Kakoe yTBep:kJieHHE, 10 BallleMy MHEHHUIO, SIBJIIETCSI HEBEPHBIM:

«OKM3HEHHBIN LUKII OTPACIU MOKET MEHATHCS 107 BO3IECHCTBUEM:



1) u3meHeHus cnpoca;

2) pa3BUTHUSI KOHKYPEHIIHH;

3) IpuMeHEHUs! HOBBIX METOJIOB CTPATEIrHYECKOr0 MEHEKMEHTA;

4) U3MEHEHHUS OTPACIIEBOIO OKPYKEHUSI»?

8. Kakoe yTBep:KIeHHE HE XapaKTE€pHU3yeT B CTPATETMUYECKOM MEHEKMEHTE OCHOBHBIE CIO-COObI
(myTd M cpeacTBa) KOHTPOJISL W 3alIUTHl OTPACIEBOrO PbIHKA CO CTOPOHBI (UPM-IHJIEPOB B paMKax
00OPOHUTENBHOW CTpaTEerHuu:

1) maTteHThl, HOy-Xay, MOHONOJBHOE IIOJIO)KEHHE B TPOU3BOJCTBE KaKUX-TMOO KOMIIOHEH-TOB
U3JIENNS;

2) mOMCK HOBBIX IOTpeOUTeNnei ToBapa, pacmiupeHue cdepbl MNPUMEHEHHS WM YacTOThI
MCIIOJIb30BaHMsI TOBApa;

3) MHHOBALIMU U TEXHOJIOTMYECKOE Pa3BUTHE C LENIbI0 OCIA0IeHHsI TO3ULINN KOHKYPEHTOB;

4) ucnosib30BaHKUE NMPEUMYILECTB ONBITHOM KPUBOM, TOMOTHUTENbHBIE PECYPCHI?

9. Kakoe yTBepxaeHue, 0 BallleMy MHEHHUIO, SBJIETCS BEPHBIM JJIs1 YCIIOBUSL:

«B Hacrosmee BpeMs B MHpE TaKH€ OTPACIM KaK MHUKPOIIEKTPOHMKA, KOMMYHMKAaIlMM W CBS3b,
TeHHasi HHXEHEpHst 1 OMOTEXHOJOTHS, HHGOpMAaTHKa U cepa yCITyT SIBIISTIOTCS:

1) 3apOXKJarOIMMUCS OTPACIISIMU;

2) oTpaciisiMH, NEPEKUBAIOIIMMU CHA;

3) pacTyIMMuU OTPACIISIMU;

4) 3penbIMU OTPaACIISIMU?

10. Kakoe yTBepkaeHue, 1o BalieMy MHEHHUIO, SIBJISIETCS] HEBEPHBIM:

«IIpu m[pUHATHMM pElIEeHUH O COXpaHEHUH JIMJIEpPCTBA B HMHHOBAIMOHHBIX OTpAcisiX JUIs
YMEHBUICHUs pHCKa TOTeph (upMaM-TuaepaM pPEKOMEHIYeTCsl CJelloBaTh TaKuM IpaBWjIaM |
MIPUHLIUITAM:

1) TiraTenbHO pa3pabaThIBaTh CTpATErMYECKUE alIbTEPHATHUBBI M KPUTEPHH UX BBIOODA;

2) NHHOBALIMU JIOJIKHBI OCHOBBIBATbCS Ha CTPATETMUECKOM ILJIAHUPOBAHUM;

3) npaBUIBHO OLEHHUTH BpEMs BEPOSTHOIO IMOSBICHHMS HOBOIO TOBapa WIM YCIYTM U BpeMs
3aBOEBAaHUsl PBIHKA 3TUM MPOAYKTOM, a TaKKE pELIMTh, KOTJa HWMEHHO BBIUTH Ha PHIHOK C HOBBIM
KOHKYPEHTOCIIOCOOHBIM ITPOYKTOM;

4) WHHOBalLMU, TMOSBJIEHUE KOTOPBIX CBA3aHO C IOTPEOHOCTSAMU pbIHKA, 4Yallle BCEro HMEIOT
O0JIBLIMI ycIieX, YeM UHHOBALMY, TOSBUBIINECS B PE3Y/IbTaTe HAYYHO-TEXHUUECKUX MCCIIEe10Ba-HUI»?

Temsr pedeparo

1. Cratuctuyeckuii aHanu3 (UHAHCOBO-XO3SIHCTBEHHOW JESTENBHOCTH KPEIUTHBIX YUPEeKICHHH
2. XapaKkTepuCTHKa MPOLEecca U OCHOBHBIX ATAIIOB CTPATETMUYECKOI0 yIPaBJIEHUS OpraHU3aluy.

3. OcobeHHOCTH TTOCTPOSHHSI CHCTEMBI CTPATETHYECKOTO YIPABJICHUs OpraHU3anueil 1 OU3HECOM.

4. IlepBoHayasibHasi KOHUEMINS CTPATETUUECKOrO YIIPABICHHUS.

5. Ilpobnembl M TEPCTEeKTUBBI HCIIONB30BAHUS CTPATEIHYECKOTO YIPABICHHUS B OTEUYECTBEHHBIX
YCIIOBHUSIX.

6. Ctparernueckuii aHaJlIu3 KOHKYPEHTHBIX MTPEUMYLIECTB U MTOTEHLIMAIa OpraHU3aluu.

7. CTpyKTypa CTpaTeruHueckoro MoTeHIMala OpraHU3alHH.

8. Llesnn 1 IPUHLIKIIBI CTPATETMUECKOr0 aHajIn3a BHYTPEHHEH Cpebl.

9. AHanu3 CUIBHBIX U CJIa0BIX CTOPOH NPEANPUATHS.

10. Ctparernyeckuil aHaiau3 U3AEPIKEK U «IIETOYKa [IEHHOCTEW».

Bompoce! k ycTHOMY orpocy
Tema 1. CTparernvyeckuii aHaIM3 ¥ €ro pojib B HHPOPMAIIMOHHOW CUCTEME OpTaHU3aIUN

1. Crpaterust ¥ OCHOBHBIE ITPUHIUIIBI €€ (POpMUpPOBAHHSI.

2. IToHsATHE CTpAaTErn4ecKoro aHajlu3a U €ro poJib B yNPaBIECHUU OpraHu3aluei.
3. Ienu u 3a1a4M CTPATETMUECKOrO aHAIM3a.

4. NudopmanmonHas 6a3a cTpaTerMuecKoro aHajausa.

Tema 2. Ananu3 BHELIHEN cpebl

1. OCHOBHBIE COCTaBJISIFOIIME W TUIIBI BHEITHEW cpenbl. Llenu ee ananuza
2. Metoabl pearupoBaHus Ha U3MEHEHUS] BHELTHEH CpeIbl

3. OCHOBHBIE TUIIBI BHEIIHETO OKPYKEHUS

4. dakTophl, BIUSIONIME HA BHEIIHIOK CPEIY



5. AHanu3 MakpOOKpY>KEHUs

6. AHaIIM3 MUKPOOKPYKEHUS

7. AHanu3 pbIHKa

8. Ananu3 QaxTopoB, BIUSAIONINX HA PHIHOUYHYIO CPEIy

9. AHanu3 cTanuii pa3BUTHS PhIHKA. AHAIN3 KOHKYPEHIIMN Ha PHIHKE
Tema 3. AHanu3 BHYTpeHHUX (aKTOPOB U CTPATETHUECKUX MMOKA3aTeNIei pa3BUTHSI Op-TAaHU3AINH
1. CrpaTternueckuii aHaJIN3 BHYTPEHHUX (AKTOPOB ACSITCIHLHOCTH MPEIITPHUSITHS
2. AHanu3 UCTOIb30BAHUS TPYAOBBIX PECYPCOB

3. AHanu3 Npou3BOJICTBA U PeaIM3alUU POAYKIIUU

4. AHann3 MapKeTUHTOBOW JESTEIbHOCTH

5. Crparerust BHEPEHUS HOBILECTB

6. Ananu3 GUHAHCOBBIX PE3YJILTATOB

7. SWOT-ananu3

Tema 4. MeToasl CTpaTErHYECKOro aHajau3a

1. Marpuna BKT'.

2. @aKTOpHBIN aHAIIN3.

3. GAP-ananus.

4. CVP-ananus.

5. Huarpamma «mukaBay.

6. beHuMapKuHT.

Tema 5. Mogenu cTpaTernuyeckux ynpaBJICHUYECKUX PELICHUN

1. Mozenp MaKCHMH3AIUN TPUOBLITH

2. Mogenb MakCUMM3AIUU TPOJIAK

3. Monenb MakCUMHU3aIMy pocTa

4. Monenb MaKCUMU3aIUU JOOABICHHOW CTOMMOCTH

5. Mogenb ynpaBlieHYeCKOro MOBEACHHUS.

Tema 6. [IpunaTHE CTpaTErMYECKUX PELICHUH B YCIOBUSAX HEOIPEIEIECHHOCTH U pUCKa
1. YcnoBus pucka

2. MeTtoabl OlIEHKH pHCKa

3. OmnpeneneHre KOMIpOMHUCCa MEXIY PUCKOM U IPUOBLIBIO

4. TIporno3upoBaHue pucka

5. YcnoBus HeonpeneaeHHOCTH

6. MeTtonbl y4yeTa 1 OLEHKH HEONPEIeTICHHOCTH.

8. IlepeyeHb OCHOBHOI W JONMOJHUTEJbLHON Y4eOHOH JIMTEPATypbl, HEOOXOAMMOH /JI OCBOEHUS
AMCHMILINHBI

a) IlepeueHb OCHOBHOM W JOMOJHUTENBHOM y4eOHOH JUTEpaTypbl, HEOOXOOUMOH JUIsI OCBOCHHS
JVICTIATUTHHBI

OCHOBHAf
JI1.1 Maesckas E. b. Crparerndyeckuii aHaau3 U OIOJDKETUPOBAHHME JEHEXKHBIX TMOTOKOB KOMMEPUYECKHX
opranm3zanui [DIeKTpoHHBIA pecypc]:MoHorp.. - MockBa: OOO "Hayuno-usznarensckuit nientp MHOPA-
M", 2023. - 108 ¢. — Pexxum moctyma: https://znanium.com/catalog/document?id=419291
JI1.2 Hukudoposa E. B., Epumosa O. B., bacosa M. M., Ymanos W. I'., naiinep O. B., Hukudopona
E. B. KowmruiekcHbIi CTpaTerMuecKkuii aHajiu3 YCTOHYMBOIO pa3BUTHS HKOHOMHYECKUX CYOBEKTOB
[DnexTponnsiit pecypc]:yueonuk ; BO - Maructparypa. - MockBa: KuaoPyc, 2023. - 160 c. — Pexum
nocryna: https://book.ru/book/949848
JI1.3 3enkuna M. B. CoBpeMeHHbI cTpaTermueckuil aHanu3 [DJEeKTpOHHBIM pecypc|:yuebHuk; BO -
Maructparypa, Acnupanrypa. - Mocksa: OOO "Hayuno-uzgarensckuii nentp MHOPA-M", 2024. - 288
c. — Pexxum nmoctyma: https://znanium.ru/catalog/document?id=451865

JAOMOJTHUTEIbHAS
JI2.1 Maesckas E. b. Ctparernyeckuil aHanu3 M OHOJKETUPOBAaHUE JEHEKHBIX IOTOKOB KOMMEPYECKHX
opraHuzanui [DaeKkTpoHHBIN pecypc|:MoHorp.. - MockBa: OOO "Hayuno-uznarensckuii nentp MHOPA-
M", 2019. - 108 c. — Pexxum noctyma: http://new.znanium.com/go.php?id=982618



JI2.2 bacosckuii JI. E. CoBpeMeHHBIN CcTpaTerMueckuil aHanu3 [DJIeKTpOHHbIN pecypc]|:yuebHuk ; BO -
Maructparypa, Acnupanrtypa. - Mocka: OOO "Hayuno-usparensckuii nenrp MHOPA-M", 2021. - 256
c. — Pexxum octyma: http://znanium.com/catalog/document?id=398635

J2.3 Cxnapo M. 10O., bamkaroBa T. A., Hecrepenko A. B., bezgonsnas T. FO. Crparernueckuit
AQHAJIN3:METOA. YKa3aHWus JJIs caMmMocTosAT. paborel MaructpoB HampaieHus 38.04.01 «DxoHoMuKay,
npoduis «PUHAHCOBBIN aHANMUTHK». - CTaBponoins, 2015. - 627 Kb

6) Meronuyeckue Mmarepuaibl, pa3paboTaHHbIE MpernojaBaTeNsiMH  Kadeapbl 1O TUCHMIUIMHE, B
cootBeTcTBUU ¢ npoduiiem OI1.

JI3.1 TapanoBa M. B. CoBpeMeHHBII CTpaTerMYECKU aHaIU3:METOA. peKkoMeHanuu. - CTaBpOIoJib:
AT'PYC, 2018. - 14,0 Mb

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICKOMMYHMKAUMOHHOH cetn «HWHTepHeT», He00X0-
JAUMBIX /1JI51 OCBOEHUS TUCHHUILINHBI

No HaumenoBanue pecypca cetu «uTepuer» DNeKTPOHHBIN aJpec pecypca

1 ®denepanbHas ciry:k0a rocyapCTBEHHON CTaTHCTUKU https://rosstat.gov.ru

VYnpasnenue ¢denepanbHOW CIy>XOBI  TOCYJIapCTBEHHOM
2 cratuctuku 1o  Ceepo-KaBkasckomy  ¢denepansHOMYy | http://stavstat.gks.ru/

OKpYTY

10. MeTonnuyeckue ykazanus AJs 00y4al0IMXCS 110 OCBOCHHUIO TN CHUTITTHHbBI

[Ipyn wuszyuenun aucuuIuinHbl «CTpaTerMyecKkuil aHajau3» HEOOXOAMMO OOpaTUTh BHUMaHHE Ha
I10CJIEA0BATENILHOCTD NU3YUEHUS PA3/IeIIOB U TEM:

Tema 1. CrpaTernueckuii aHajqu3 M €ro pojib B MH(POPMAIMOHHON CUCTeMe opraHu3anuu. M3ydenue
3TOro pasjesia MO3BOJIUT OOYHYAIONIMMCS O3HAKOMMTCS C TOHSITHEM CTpaTerus U OCHOBHBIMU MPUHIUIAMHU
ee (GopMHpOBaHMS, U3YUUTh MOHITHE CTPATETHMYECKOrO aHAJIMW3a U €ro pojb B YIPaBJICHUU OpraHu3alueH,
LEJIM ¥ 3a/1a4M CTPATerMYeCcKOro aHaiu3a, MHQOpMAIMOHHYI0 0a3y CTPaTernyecKoro aHajiusa.

Tema 2. AHanm3 BHemHEH cpenbl. /[aHHas TeMa pacKpbIBa€T OCHOBHBIE AaCMEKTHI, KacarolIUecs
(akTOpoB, BIUSIOIMIMX Ha BHEIIHIOI Cpeay, OCOOCHHOCTM aHajlu3a MaKpPOOKPYXKEHHs, aHalu3a
MHUKPOOKpPYKEHHMsI, aHall3a pPbIHKA, aHaIMU3a (PAKTOpOB, BIUSIOLUIMX HA PHIHOYHYIO Cpeay, aHajlu3a CTaaui
Pa3BUTHS PbIHKA, aHATIU3 KOHKYPEHIIMU Ha PBIHKE.

Tema 3. Ananu3 BHYTpeHHUX (AKTOPOB M CTPATETHUYECKUX IIOKa3aTelield pa3BUTHS OpTraHU3aIlH.
Marepuan, npeIcTaBICHHbI B JaHHOM TeMe (OpMUpPYET KOMIUIEKC 3HAaHUHM O NMpUHUIMNAX (OPMHPOBAHUS
CUCTEMBI TIOKazaTeled CTpPaTerMyecKkoro aHaliu3a, W3y4aloTcs OCHOBHBIE AaCIHEKThl aHaiu3a (PUHAHCOB:
aHalu3 JCHEXHBIX IIOTOKOB, MNPHOBUIM M (UHAHCOBOTO COCTOSIHMA oOpraHu3auuu. PaccmarpuBaercs
MOPSZIOK TIPOBEJCHUS aHaiu3a OW3HEC-MPOILIECCOB, aHajdM3a CTOMMOCTU KallWTala, aHajlu3a CTOMMOCTH
aKIMi KOMIIAHWM, AaHaJIM3 pPHIHOYHOW CTOMMOCTM KOMIIAHMM, aHaju3a JJ00aBJICHHOW 3KOHOMHYECKOU
CTOMMOCTH, aHajIn3a J00aBJIEHHONW aKIIHOHEPHON CTOMMOCTH.

Tema 4. Metoasl cTparterndyeckoro ananuza. OOyuvaromuecs: NMpHOOPETyT 3HAHUS M YMEHUS 110
nposeaeanio SWOT-ananuza, daxropHoro anamuza, GAP-anammza, CVP-ananuza, moctpoennto MatTpuilsi
BKT', lnarpammel «munkaBay.

Tema 5. Monenu cTpaTermyecKux YNPaBICHUYECKHX PEIICHHH. B mponecce n3ydeHHs JaHHOW TEMBbI
paccMaTpuBaeTCs  MOJENb ~MaKCHUMHU3alMU  OpUOBUIM, MOJENIb MAaKCUMHU3ALMM  MPOJaX, MOJEIb
MaKCHMHU3AllUU POCTa, MOJEIb MAaKCUMM3alUK [00aBJICHHONM CTOMMOCTH, MOJENb YIPaBICHUYECKOTO
[IOBEJCHUS.

Tema 6. [IpunHsATHE CTpaTerMUECKUX PELIEHUH B YCIOBHUSX HEONPEIENIEHHOCTH U pucka. V3ydyeHue
9TOr0 pasjesia IMO3BOJIUT OOYYAIOIIMMCS O3HAKOMMTCS C YCJIOBMSMM DPHCKA, METOJAaMH OLICHKH pPHCKa,
M3Y4YUTh OCOOEHHOCTHU OIpENEIeHHs] KOMIIPOMHICCA MEXAY PUCKOM U MPHUObUIBbIO, IPOTHOZUPOBAHMS PUCKA,
paccMOTPETh YCIOBUS HEONIPEAEIEHHOCTH, U3YYUTh METO/Ibl yUeTa U OLICHKH HEONPEAECIEHHOCTH.

11. IlepeyeHnr  WH(OPMAIMOHHBLIX  TEXHOJIOIMH, HCIOJIb3yeMbIX Npd  OCYIIEeCTBJIEHHH
0o0pa30oBaTeILHOI0 MpoHecca MO JAUCHUIJIMHE, BKJIKYAsg IepeYeHb JHMIEH3MOHHOI0 W CBOOOIHO
PAacnpocTPpaHseMOro MPOrPaMMHOr0 odecrnedeHHsl, B TOM 4YHCJIe OTeYeCTBEHHOI0 INPOM3BOACTBA U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).



11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHuUs

1. Kaspersky Total Security - AHTHBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepalnoHHas cuctemMma

11.3 Ilepeuens npocpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTHBHpYC

[Ipu ocymecTBieHNH 00pa30BaTENLHOTO MpoIlecca CTYJASHTAMH W TPENoJaBaTesieM HCIOIb3YIOTCS
cnenyromme nHpopMmarmonHo crpaBoudbie cucteMbl: CIIC «Konrcynprant miocy, CIIC «"apanT.

12. Onucanme  MaTepHAIbLHO-TEXHHYECKOMH 0a3pl,  Heo0X0AUMOI I OCylIeCTBJIeHHS
o0pa30BaTe/IbHOIO Mpouecca 1o JUCHHUILVINHE

Ne i/ HaumeHnoBanue crienaibHBIX Homep .
. . OcCHaIEHHOCTb CTICIHAIbHBIX TOMEIICHUHN 1
MOMEIICHUIN 1 IOMEUIEHUMN 1J1s ayJIuTop . N
o MOMEUICHUH JIJIsl CAaMOCTOSITENTbHON PabOThI
CaMOCTOSATEIbHON pabOThI uu

1 VYueOHast ay TuTOpUs st 3-130 |OcHamenue: cenuain3upoBaHHas MeOelb B
MPOBEACHMSI 3aHATHI BCEX TUTIOB (B COCTaBe ayJJUTOPHBIX Kpeceln U cToJoB - 182 mT.,
T.4. JICKUMOHHOI'0, CEMUHAPCKOTI0, Monwutop 177 LCD NEC-173V — 4 mir.,
MPAKTUYECKON TTOJITOTOBKHU [Ipoekrop Sanyo PLC — XM150L — 1
00y4Jaromxcs), TpynmnoBbIX U mr.,Buneokamepa ympasisemas Soni EVI-D70P
WHIMBHUIyaIbHBIX KOHCYJIbTAIUH, — 1 ., DKkpaH ¢ ANEKTPOIPUBOIOM
TEKYIIEro KOHTPOJIS U DraperdRolleramic 508/200*300*401— 1 miT.,
MPOMEKYTOYHOM aTTeCTalluu TpuOyHa 11s nekropa — 1 mr.,Cron

pyxoBoautens rnp FOBII 56.01.03.00-01 — 2 wr.,
MUKpohoH HacTombHBIM Beyerdynamic MTS 67/5
— 4 1t., MukpodoH BpesHoit Beyerdynamic SHM
815A — 1 mwrt., YCTpOCTBO perynupoBaHus
temneparypsl Bo3ayxa ALHi-H48 AS/S — 2 mr.,
[{BeTHas mpOBOHAS CEHCOPHAs MaHENb
6,4”Crestron TPS-3100LB — 1 mt., koMmMyTaTop
Kramer VP — 8x8 A — 1 mT., BRIXOI B
KOPIIOPATUBHYIO CETh YHUBEPCUTETA

107/2® | JIabopatopust "LIeHTp yueTHO-aHAIUTHYECKUX
TEeXHOJIOTHI B U poBoii cpene" OcHameHue:
I10CaJJOYHBIE MECTA: CTOJIBI KOMIIBIOTEPHBIE — 13
IIT., CTOJIBI paboune — 6 MmT., CTyJIbs — 32 MIT.,
aBTOMaTH4eckoe padoyee mecto — 13 mit.,
MJIa3MEeHHAs aHeNnb - | IT., IpoeKTop Sanyo
PLS — XU105 — 1 wrt., ycTpoiicTBO
perynupoBaHus TemnepaTypsl Bo3ayxa ALCe —
H36 A4/C - 1, TemaTdeckue miakaThl (CTEH/bI)
— 2 mr.,Kommyratop D — Link 1024D
(mopxiroueHue k cetu «MHTEpHET?) — 1

., uHTep. focka SMART Board 690 — 1 mir..
JlocTyT B 3JIEKTPOHHYIO HH(OPMAIIIOHHO-
00pa30BaTeIbHYIO CPEely YHU-BEPCUTETA, BHIXO]T
B KOPIOpPa-TUBHYIO CETh YHUBEPCUTETA




2 ITomentenue aJ1st cCaMOCTOSITENBHOM
paboThI 00yUarOIIMXCH,
MOJITBEPXKAAIOIIEE HATMINE
MaTepHaIbHO-TEXHUYECKOTO
oOecrieueHus1, ¢ IepeUHeM

ACHARTINTO NOONVIARATIUG

Yurane | CienmanuzupoBanHas mebens Ha 100
HBIH 3211 | MOCAJ0YHBIX MECT, IEPCOHAIILHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeaeBu30p — lmrT., npunrep — lmir.,
171 LBETHOW NPUHTEP — 11IT., KOMUPOBAJIbHBIN

6ubmmo |ammapat — lmr., ckanep — lmr., Wi-Fi

TEKH |00OpyIOBaHHE, IOJKITIOYCHHUE K CETH
«MHTEpHETY», TOCTYT B AIEKTPOHHYIO
nH(OPMAITMOHHO-00pa30BATEIBHYIO CPEY
YHUBEPCUTETA, BHIXO]I B KOPIIOPATUBHYIO CETh
YHUBEpCHUTETA.

13. OcoGeHHOCTH peanu3aluy JMCUUILTAHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OGy‘-IaIOH_[I/IMCSI C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBbA MNPCAOCTABIAIOTCA CICHHUAJIBHBIC
y4eOHMKH © ydeOHble TMocoOus, WHasg ydeOHas JHUTeparypa, CHElUadbHbIle TEXHUYECKHE CpPEJICTBA
O6y‘-I€HI/I51 KOJIJIECKTUBHOI'O U HWHIWUBUAYAJIBHOTO TIIOJIB30BAHUSA, IMPCAOCTABICHUC YCIYI' ACCUCTCHTA
(mOMOIIHMKA), OKAa3bIBAIOMIECTO OOyYaromuMcs HEOOXOAMMYH0 TEXHHUYECKYIO IIOMOIb, a TaKXke YCIyTu
CYPZIOIIEPEBOAYMKOB U TU(IIOCYPIONIEPEBOTIHKOB.

a) s CI1abOBUIALITNX:

- Ha IPOMEXKYTOYHOM  aTTECTALMM  IPUCYTCTBYET  ACCUCTEHT, OKA3bIBAIOLIUN  CTYIECHTY
HEOOXO/IMMYI0 TEXHMYECKYIO IMOMOIIb C yYE€TOM HHAWBHUIyalbHbIX OCOOCHHOCTEW (OH MOMOraeT 3aHATh
pa6oqee MCCTO, IICPCABUTATHCA, IPOYUTATH U 0(bOpMHTL 3aJaHUC, B TOM YHUCJIC 3aIlIMChIBas 110 ,Z[I/IKTOBKy);

- 3a7aHMsl [ BBINOJIHEHMS, a TaKKe MHCTPYKLUHS O IMOpPAIKE IPOBEICHUS IMPOMEKYTOUHOM
aTTecTany 0pOPMIISIFOTCS YBEIHUEHHBIM MIpU(TOM;

- 3aaHuA IJId BBIIIOJIHCHHUS HaA HpOMe)I(YTOqHOI)’I aTTeCTAallM1 3a4YUTBIBAOTCA aCCUCTCHTOM,

- MUCbMEHHBIE 33/I1aHUS BBITIONHSIOTCS HA OyMmare, HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- obecrnieurBaeTCsl MHIMBHUIyaIbHOE paBHOMEpHOE ocBemenne He meHee 300 Jirokc;

- CTYINEHTY 7Sl BBITIOTHEHUS 3a/JaHus TPU HEOOXOAMMOCTH TMPEIOCTABISAETCS YBEIMYHUBAOIIEE
YCTPOWCTBO;

B) JUIS TAIYXHUX W CIa0OCIBIIIAITIX:

- Ha TOPOMEXKYTOYHOW  aTTECTAllMM  IPUCYTCTBYET  AaCCUCTEHT, OKA3bIBAIOIIWNA  CTYIEHTY
HEOOXOIMMYI0 TEXHHYECKYIO IMOMOIIb C yYeTOM HHAWBHIyalbHBIX OCOOCHHOCTEW (OH MOMOraeT 3aHATh
pabouee MecTo, epeBUTaThLCS, MPOYUTATh U OQOPMUTH 3aJ]aHKE, B TOM YHCIIE 3aMUChIBAsI 1O/ JUKTOBKY);

- MPOMEXKYTOUHAS aTTECTALUS MPOBOAUTCS B MUCHMEHHOH (hopMme;

- oOecreynBacTCS HATUYHE 3BYKOYCHJIMBAIONICH ammapaTyphl KOJUICKTHBHOTO TOJL30BaHUS, MPHU
HEOOXOIMMOCTH  TOCTYMAIOIIUM TMPEAOCTABISICTCS 3BYKOYCHUIIMBAIOUIAS —ammapaTypa WHINBUAYAIbHOTO
TTOJTb30BAHUS;

- 110 >KETIAaHUIO CTYJCHTA MPOMEKYTOUHAsI aTTECTAlUS MOXKET MPOBOAUTHCS B MUChMEHHOU (hopMme;

21) A1 Jdn € HAapYWCHUAMHU  OIOPHO-ABUIATCIIBHOI'O  allrapara (T?I)KGJ'II)IMI/I HAapyHmCHUAMU
JBUTATENBHBIX QYHKIIMH BEPXHUX KOHEUHOCTEH HIIM OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- INHUCBMCHHBLIC 3aJlaHUA BBINIOIHAIOTCA HAa KOMIILIOTEPEC CO CICHUAIM3UPOBAHHBIM IMPOrpaMMHBIM
o0ecrieueHrneM WM HAJUKTOBBIBAIOTCS ACCUCTEHTY;

- TI0 YKEJIAHUIO CTYICHTA MPOMEKYTOUHASI aTTECTAIUS POBOJIUTCS B YCTHOM (popme.




Pabouass mnporpamma gucuMiuiMHbl  «CTpaTernyeckuid  aHaJuM3»  COCTaBJieHA HA  OCHOBE
®denepanbHbIl TOCYJAPCTBEHHBIM 00pa30BaTENbHBIA CTaHIAPT BBICIIETO OOpPA30BAaHMS - MarucTparypa Iio
HarnpasyeHuto noaroToBku 38.04.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 11.08.2020 r. Ne 939).

ABTOD (BI)
nou. , k3H KanbHast Anacracus FOpreBHa

PenensenTnl
npod. , 1oH Arapkosa JIro00oBs BacunbeBHa

non. , koH Hecrepenko Anekceit Bukropouu

Pabowas mporpamma aucumruimHbl «CTpaTerMuecKuii aHalM3» pacCMOTpEHa Ha 3aceJaHHuu
Kadenpa skonommuyeckoii Oe3omacHOCTH, OnM3Hec-aHanmmu3a M CcTatUcTUKU mpotokon Ne 30 ot 24.03.2025 .
U Tpu3HaHa cooTBeTcTBYyMOmEel TpedoBanusM GI'OC BO u ydeOHOro miaHa 1o HampaBiICHUIO MOATOTOBKH
38.04.01 Dxonomuka

3aBeayronuii kKadeapoit JlemeBa Mapuna ['enpuxoBHa

Pabouas nmporpamma aucuurinHbl «CTpaTerMyecKUii aHalIM3» pacCMOTpEHa Ha 3acelJaHuH y4eOHO-
MeToAnYecKoil kKomuccuun MHCTUTYT 3KOHOMUKH, (uHaHcoB M ympasieHus B AIIK mportokonr Ne 8 or
26.03.2025 1. m mnpuszHaHa cootBeTcTByrOme TpedoBanmsiM @PI'OC BO wu ydeOHOro 1aHa 1O
HanpasiieHuto noarorosku 38.04.01 Dxonomuka

PykoBogurens OII
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