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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToOB

oﬁyqemm mo AUCHHUIIJINHE, COOTHECCCHHbIX

IUIAHMPYEeMbIMH pe3yJIbTATAMH O0CBOEHHS 00pa30BaTe/ILHO MPOrpaMMbl

[Ipouecc u3ydyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux komnereHuuid OII BO

" OBJIAACHHUC CICAYIOIIUMU PE3YyJIbTaTaMU O6y‘leHI/IH IO JUCHMITIIMHE:

Kon u HaunmeHoBaHue Kog u [Tepeuens TUTAHUPYEMBIX PE3YIHTATOB 00YUICHUS T10
KOMIIETEHIIUN HalMEHOBAHHE JUCLUIIIINHE
WHJUKaTOpa
JIOCTHKECHUS

VK-1 Crnocoben | YK-1.2 3HaeT
OCYIIECTBIISATh OcymecTBiser | AnbTepHATUBHBIE BApUAHThI PELIEHUS! TOCTaBICHHOMN
KPUTHYECKHUI aHaJIN3 | TOUCK MpoOJIEMHOM CUTYyallMk HA OCHOBE UCTOYHUKOB MH(pOpManuu
MpOOJIEeMHBIX CUTyallMii Ha|BapuUaHTOB yMeeT
OCHOBC CUCTCMHOI'O | pELICHUA OmnpenensaTh B paMKax BEIOPAHHOTO alrOpUTMa BOIPOCHI
NOJXO0Ka,  BbIPADATHIBATD | IOCTABICHHON | (3aaum), mojyexanye aanbHelimeii pa3spaboTke
CTPATETHIO JENCTBUN poGIeMHOMN BIafeeT HABBIKAMM

CHTyallnn Ha HaBbikom pemienust mnpoOJIeMHBIX CUTYallMil Ha OCHOBE

OCHOBC CHCTEMHOTO HOIX0/a

JIOCTYIIHBIX

HMCTOYHUKOB

uHpOpMaIUH.

Pa3pabateiBaer

CTPATETUIo

JIEVUCTBUN 1

npeasiaraet

HaIpaBJICHUs

ee peanuzalun

VK-2 Crocoben
yIpaBIATh IIPOEKTOM Ha
BCEX 3ramnax ero

KHU3HCHHOTI'O IUKJIa

YK-2.1
PaspaGateiBaer
KOHIICTILIUIO
MIPOEKTa B
paMKax
0003HaYeHHOU
npooIeMBl,
bopmynupys
1eJIb, 33/1a4H,
aKTYyaJbHOCTb,
OKHJlaeMble
pe3yabTaThl U
BO3MOJKHbBIE
cdepbl ux
IIPUMEHEHUS

3HaeT
OcHOBBI pa3pabOTKH MPOEKTa B paMKaxX 0003HaYEHHON
poOIeMbI

ymeeT
®opmynupoBaTh 1eJb, 331a41, 000CHOBATh aKTYaJIbHOCTb,
3HAYUMOCTb MIPOEKTA

BJIajieeT HABBIKAMH

Hasbikamu onpenenenus CBs3U MEXKIy NOCTAaBICHHBIMU
3a7la4yaMi U OKAJIaEMBbIMU PE3YIbTaTaMHU UX

peLIeHus

2. Hepeqeﬂb OLHCHOYHBIX CPEACTB MO JTUCHUIIIMHE

HaumenoBanwue pasnemna/TeMbl

OneHoYHOE CPENICTBO

Kon naankaTopos
MIPOBEPKH PE3YJILTATOB

JIOCTHOKEHHUS
KOMITCTCHITUH

Cemectp

KOMIIETEHIAI

AOCTHXKECHUS NHAUKATOPOB




1. |1 pa3men. YmpasiieHHe IPOEKTaMH

1.1. | OOurye acreKTs ypaBIeHUs IPOSKTaMH 2 YK-1.2, VK-2.1

1.2. |Pa3pabotka npoekTta. [IpoekTHas mumes 2 YK-1.2, VK-2.1

1.3. | CyOBbeKThI MPOEKTHOM AEATENHLHOCTH U POEKTHAS KOMaHa 2 YK-1.2, VK-2.1 KonrposbHas pabora

[porotun u (WIKM) MUHUMATHHBIN JKU3HECTIOCOOHBIN MPOIYKT 5 VK-1.2, YK-2.1

1.4 (MVP) kax criocoObl IPOBEPKH THIIOTE3

1.5. | AHanu3 1 olleHKa NOTEHUUANIbHOTO PhIHKA. bu3Hec-Moenb. 2 YK-1.2, VK-2.1

1.6. |TUIAHUPOBAHME ITPOEKTA 2 | YK-1.2,VK-2.1 Konrponbnas pabora
1.7. | YopaBieHue NIpoeKTHBIM oducom 2 YK-1.2, VK-2.1
1.8. | T'mOkne MeTomOIOTHH YIIPABICHHUS IPOESKTaMH 2 YK-1.2, VK-2.1
1.9. | Ynpasnenue uHBeCTUIHMAMHY, (PUHAHCAMHU M PUCKAMU TIPOEKTA 2 | YK-12,VK-2.1 Kontpornbras pabora

HpOMe)KyTO‘IHaH aTTeCTanusa 3a

3. OueHouHbIE CPeICTBA (OLIEHOYHbIE MATEPUAJIbI)

[IpuMepHBIii TepedYeHb OLEHOYHBIX CPEACTB JUIsi TEKYILIEro KOHTPOJIA YCIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTALIMU

No | HammenoBanue Kpatkas xapakrepuctuka [IpencraBienne OLIEHOYHOTO CPEACTBA B
/I | OLIGHOYHOTO CPEJICTBA OLIEHOYHOI'O CPEJCTBA donne (OnieHOYHBIC MAaTEPUATIBI)

Texyumi KOHTPOJIb

JIJ1st O1leHKY 3HaHUM

J1s1 OLIeHKH YMEHMt

1 KontposnbHas pabota CpenctBo nmpoBepKu KoMIIEKT KOHTPOJIBHBIX 3aJJaHUI 11O
YMEHMH IPUMEHSITh BapUaHTaM

MOJIyYEHHBIE 3HAHUS JUIS
peleHus 3a1ad
OIPENIEJICHHOT0 TUIIA 110
TEME WIN pa3aeiry

JIJ1s1 OLIEHKH HABBIKOB

IIpomexxkyToUuHasi aTTecTaius

2 3auer CpencTBo KOHTPOJIS [lepeyensr BOPOCOB K 3a4eTy
YCBOEHHUS y4eOHOTO
MaTepuaia MPakTUIeCKUuX 1
CEMUHAPCKUX 3aHATUH,
YCIIEITHOTO MPOXOXKICHUS
MPAKTHUK Y BBHIIIOJIHEHUS B
npoliecce 3TUX MPAKTUK
BCEX yUEOHBIX MOPYUCHUH B
COOTBETCTBHU C
YTBEPKIECHHOU
IIPOrpaMMoOHu ¢
BBICTABIIEHUEM OIIEHKH B
BUJIE «3aUTEHOY,
«HE3aUTEHOY.

4. IlpumepHbIid (OH OLEHOYHBIX CPEACTB Uil NMPOBEAEHUS] TEKYIEro KOHTPOJS U MPOMEKYTOYHOM
aTTecTaluy 00y4alIIUXCs M0 AUCHUILIHHE (MOAY/I0) " YiipaB/jieHue npoektamu'"

Ilpumepnvie oyenounvie mamepuanvt 0134 MEKyuie20 KOHMpPOoJia ycneeaemocmu

KonTponbshas Touka Ne 1 (temsr 1-3)

Teopetnueckuii Bompoc (OlleHKa 3HAHHH):




OTnuynTenbHble 0COOEHHOCTH MTPOEKTHOTO YIIPABJICHUS.

IIpakTHKO-OpUEHTHUPOBAHHOE 3aJaHKE (OILICHKA YMEHUI):

B xone peanuzanuu npoekTa moTpedHOCTh B pecypcee coctapisger 900 n3enuii. 3aTparthbl Ha

XpaHEHUE eIMHUIIBI pecypca cocTaistor 11,25 Teic. py0., a 3aTpaThl Ha TOcTaBKy — 50 THIC. pyoO.

Onpenenure pasmMep ONTHUMAIbHOTO 3aKa3a, a Takke TOUYKYy 3aka3a M CpelHud o0beMm
HOJJIEPKUBAEMOTO

3amaca.

Ketic-3amaua (o1ieHka HaBBIKOB):

PaccTaBbTe AeiicTBUS, KOTOpbIe HEOOXOAUMO OCYIIECTBUTH Ha (pa3e 3aBepIICHUS [TPOEKTa, B

MIOCJIEIOBATEIbHOCTH UX BBIIIOJIHEHUS, 3aII0JIHUB TaOIUILY:

a) TOKyMEHTUPOBaHHE JOCTHKEHUS;

0) 3aBepLIUThH BHITYCK OTKOPPEKTUPOBAHHOT'O KOMIUIEKTA JOKYMEHTOB;

B) COCTaBUTb MHCTPYKILHUHU MO UCIIOIB30BAHHUIO PE3YJIbTaTOB MPOEKTA, BBITYCTUTD MMACIIOPTa

Ha TSXHUYCCKUE OOBEKTEHI,

T') IEpeMeCTUTh 000PYIOBaHUE U MAaTEPUAIIBI;

1) pachopMHUpOBaTH KOMaHAy MPOEKTA;

€) MPOTECTUPOBATH PE3YJIbTATHI IPOEKTA;

K) MepeAaTh 3aKa34uKy 10 aKTy pe3yJIbTaThl IPOEKTA;

3) 00y4UTh MEpCOHAN 3aKa3uuka paboTe ¢ pe3ylbTaTaMH MPOEKTa;

M) CyMMHPOBATh OCHOBHBIE MTPOOJIEMBI, BOSHHUKILUE MIPH peaTU3aIliy IPOEKTa;

K) OCBOOOAUTH IPOU3BOICTBEHHBIE MOIIIHOCTH;

1) 00BSBUTH 00 OKOHUAHHH IIPOCKTA;

M) HalmMcaTh OTYETHI [0 paboTe BCEX YUaCTHUKOB MTPOEKTA.

KonTponbsHas Touka Ne 2 (Temsl 4-6)

Teopernueckuii Borpoc (OleHKa 3HAaHUMN):

MoTuBanus nepcoHana B IpOEKTe .

[IpakTHKO-OpUEHTUPOBAHHOE 3a/1aHKE (OLIEHKA YMEHU )

[IpoexTHas moTpeOHOCTH B pecypce coctapiseT 1500 eauHMI], CTOMMOCTD TTogaun 3akasza 150

pyOuieii/3aka3, M3ACpKKU XpaHEHHs] OJHOW eawHHIBl = 45 pyOneit/rom, Bpemsl AOCTaBKH 6 JTHEH.
Hatinure

ONTUMAJIbHBIA pa3Mep 3aKa3a, H3AEPKKH, YpPOBEHb IIOBTOPHOIO 3aKa3a, €CIM CpPOK pealu3aluu
MIPOEKTa

coctaBiseT 150 nuei.

Ketic-3amaua (o1ieHka HaBBIKOB)

Keiic «Tpanckacnuiickuil ra30npoBOJI — HOBBIM MaplIpyT K dKCIIOPTHBIM pbIHKaM» OTCyTCTBHE

BbIXOZa K MOpI0 sBiseTcss Ooisbuioil mpobrmemoit ans  TypkMmeHucraHa, TOCKOJBKY JejaeT
HEBO3MOHBIM

AKCTIOPT Taza 3a pyodex. Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer npsimoit Beixoa B Typuuio u
Ha

3anmag dyepe3 AsepOaiijpkaH, B TO BpeMs KaK CEroJiHd IOCTaBKM M3 3TOT0 PETHOHA JOJDKHBI
OCYIIECTBIATHCS

yepe3 Poccuto u Hpan. Ilenps npoekta TpaHCKacHUICKOTO Ta30MpoBOa — CIIOCOOCTBOBATH CO3/IaHUIO
B

KaCIIUMCKOM PErMOHE HOBOUM CUCTEMBI TPAHCIIOPTUPOBKH Tra3a. ['a30npoBOJ CTAHET DJIEMEHTOM,

YBEJIMYUBAIOIIMM MHOT000pa3ne HCTOYHUKOB W MApUIPYTOB MJIs JKCHOpPTa KACMHUWCKOrO Ta3a B
Typuuto u

EBpony. Ilpe3umeHThl 4eThlpex rocynapctB — ydyacTHUKHM mpoekta (Ipys3us, AszepOaiimxkaH,
TypkmeHuctan

n Typuus) noanucanu AekjIapaluilo B MOAIAEPKKY MpoekTa. OCylecTBISEeT 3Ty MNOAJIEPKKY
[IpaBuTenscTBO

CIIA. B peanuzauuu nOpoeKkTa MPUHUMAIOT y4acTUE MEXAYHApOJHbIE KOPHOpAlUU — B YACTHOCTH,
Shell u

PST International. CTouMOCTb MpOEKTa OLIEHUBAETCS B 2,5 MIIPJ J0JIIapOB.

Bonpoce! s ananusa

1. K xakomy TUIly TPOEKTOB OTHOCUTCS JAHHBIN MPOEKT?



2. Kakue ¢akTopbl MOATBEPKAAIOT Ballle MPeAnoioxKeHne?

KonTponbsHas Touka Ne 3 (temsr 7-10)

Teopernueckuii Borpoc (OlleHKa 3HAaHUMN):

Onenka 3Kk0HOMUYECKOH 3(h(HEeKTUBHOCTH POEKTA: OOIIUE TOIXOIBI.

[IpakTHKO-OpHUEHTHPOBAHHOE 3a/1aHKE (OLIEHKA YMEHUI )

Jliist peanuzanuy mpoMOYIIH-TIpoekTa Heooxoaumo 3000 oOpa3oB MpoAYKIIMH. 3aTpaThl HA

XpaHeHue oJHoro obpasma coctarisitor 10 py6. B mammuamm umeercs 1000 oOpasmos. OxumaeMbrit
CPOK

pacxoJI0BaHMs 3amaca COCTaByseT 25 AHEH, a CpoK peanu3anuu npoekra — 75 aueit. Onpenenure

ONTHUMAJIFHBIA pa3Mep 3aka3a, IMOPOTOBBIA 3amac M KOJMYECTBO IOCTaBOK, HEOOXOAMMOE IS
peanusanuu

MPOEKTa, €CIIU U3BECTHO, YTO BpPEMs MOCTaBKU COCTaBIseT 4 MHS, a BO3MOXKHAs 3aJepkKKa — | JIEeHb.
[Ipu

ATOM 3aTpaThl Ha OCTAaBKY OJIHOTO 00pasia cocTasisior 23 pyo.

Ketic-3aaua (o1ieHka HaBBIKOB)

Keiic «Co3nanue 1 BbITyCK HOBOM MpoayKuun» M3BecTHas ¢pupma, creruain3upyomasics Ha

MIPOU3BOJICTBE COBPEMEHHBIX JIIEKTPOHHBIX OBITOBBIX MPHOOPOB, IUTAHUPYET BBHIMYCK HOBOU
npoaykuuu. Ha

MIPOU3BOICTBEHHOM COBEIIAHUHM OOCYXKIaeTcsl KOHLENIHS OBITOBOTO MpHOOpa HOBOTO TOKOJIEHHS.
OTpBIBOK

U3 IPOTOKOJIA 3TOTO COBEIIAHUs MpeicTaBieH Hibke: PykoBoautens Otnena pa3padboTok: «OCHOBHOE

MPEUMYIIECTBO, KOTOPOE MOKHO HCIOJIb30BaTh HaM IMepell KOHKYPEHTaMM, COCTOUT B BBICOKOM
YpOBHE

HAIIMX TEXHOJOTHI. MBI JOKHBI CO3AaTh IIeIeBpP TEXHOJIOTHUECKOT0 HCKYCCTBA, MOCIIEHEE CIOBO

TEXHHUKW». BHIle-pe3uIeHT 1o Mpou3BOACTBY: «BOKOCh, YTO TaKoe UyI0 TEXHUKH OYJET MPOCTO HE

peHTa0eabHO C TOYKHM 3pEHHUs TMPOM3BOACTBA. MOXKHO pa3paboTaTh U CO3/aTh BEJIUKOJIEITHBIN
OTIBITHBIN

oOpas3ett, y1s1 TPOU3BOCTBA KOTOPOTO MOTPEOYETCS MOJTHOCTHIO MEpeo0opyA0BaTh HAIIIN

MIPOU3BOJICTBEHHBIC JTMHHUH, 3aKYITUTh JOPOTOCTOSIINE MaTepuaabl. Moe MHEHUE, 4TO d1oXa

CPEIHEBEKOBBIX MAacTEpOB, CO3/aTeeil YHUKaIbHBIX OOpa3l0B TEXHUKH M HCKYCCTBa, JalleKO B
TIPOIILIIOM.

bonpmie mnparmatusma, rocmona.» Buie-mpe3suaeHT Mo MapKeTUHTY: «Mbl JOKHBI CO3/1aBaTh
MIPOTYKITHIO

C TPULIETIOM Ha KOHKpPETHOTro moTpedutesns. Tonbko OH MOXET TOYHO CKa3aTh, YTO €My HY)KHO, a UTO
HE

Hy)kHO. Ham morpeGutens Bpsim iau OyAeT B OCHOBHOM Macce CBOEH CIOCOOEH OICHUTHh BBICOKHI
YPOBEHBb

TEXHOJIOTHUYECKOT0 MAacTepCcTBa HAIIMX H300peraTesiel, eciu MpoAyKUus He OyneT yAOBIETBOPATH

ero

KOHKpeTHble  TpeOoBanus.  [lorpebutentro  Takke  Oe3pa3iMyHO, € TOMOIIBIO  KAaKUX
IPOU3BOJACTBCHHBIX

JUHUM MBI CMOXEM IPOU3BECTH TO, YTO €My HYKHO. PbIHOK OyAeT MOocClIeqHUM CyAbed HalIux
pelieHun,

TaK yX Jy4ye cpa3y IPUTOTOBUTHCS K €r0 TEKYIIIMM HACTPOCHUIMY.

Bomnpocs! q1s aHanusa

1. B uem cyTh NpOTUBOPEUHS MEKIY PAa3IMUYHBIMU YYaCTHUKAMU IIPOEKTA CO3JaHUs U BBITyCKa
HOBOM MPOyKIUU?

2. Ubs TOUKA 3pE€HUS, [TO-BAILIEMY, SBJISECTCS IPUOPUTETHO MPUEMIIEMON U MOYEMy?

3. KakuM 00pa3oM MOKHO YCTPaHUTh Ha3peBaIOMIN KOHGIUKT MEKAY yUaCTHUKAaMU MpoeKTa?
4. Koro u3 y4aCTHMKOB COBEIIIAHUS BBl ObI HA3HAYIIIA HA JIOJDKHOCTh PyKoBOAMTENS TIpOEKTa?
ITouemy?

Ilpumepnuvie oyenounvie mamepuanl
0J151 NPOBEOCHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3amen)
nO UMO2am 0Ce0eHUs OUCHYUNIUHBL (MOOYI)



0NN KW

9.
10

. [lonsiTue u kinaccuukamys OrpaHuYSHU MPOEKTaA.

. JKu3HEHHBIN LUK 3KOHOMHYECKOTO MPOEKTA.

. ZKM3HEHHBIN IUKIT OPraHU3allMOHHOTO MPOEKTA.

. ZKu3HEHHBIN UK UHBECTULIUOHHOTO ITPOEKTA.

. JKM3HEHHBIN TUKJI COLMATIBHOTO MPOEKTAa.

. Komaniubie ¥ pyHKIIMOHAJIBHBIE POJIU.

. O6mue TpeboBaHus K MPOEKTHON KOMaH i€ U popMaIu3aius ee e TeIbHOCTH.
. Tumel pykoBoAHTENEH POEKTA U CIIOCOOBI PYKOBO/ICTBA.

Oco0eHHOCTH MOTHBAIIMHN YYaCTHUKOB MIPOCKTHON JAESITETbHOCTH.
. DopMHpOBaHKE aBTOPUTETA PYKOBOJUTEIS, CIIOCOOBI €ro MOBBIMIEHUS. J[eHCTBUS, TOIphIBAIOIINE

ABTOPUTCT.

11
12
13

. BnusiHue Ha 4IeHOB KOMaH/Abl U MAaHUITYJIMPOBAHHUE.
. Crioco0b! CIIyIOueHHsI KOMaH/IbI.
. O6mactu 3 PeKTUBHOTO TPUMEHEHHUS PA3TUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP B IPOEKTHOM

yIpaBICHUH.

14

. OpranuzanroHHbIe (POPMBI IPOEKTOB, IPUMEHSIEMbIE B PA3THYHBIX OTPACIIAX XO3SHCTBEHHOM

JCATCIIBHOCTH OpFaHHSaHHﬁ.

15

16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.

. IoJKHOCTHAS. MHCTPYKIHMSI pYKOBOAUTEIS IPOEKTA: COAEPKaHNE U OCHOBHOE Ha3HAYCHHE.
Heob6xoauMocTs KOMaHIHOM pabOThI IPU OCYIIECTBICHUU MTPOEKTA.

PoneBbie 00s13aTenbCcTBA P INTAHUPOBAHUU TPOEKTA.

Oco0OeHHOCTH 1IeNenoIaraHus MpoeKTa.

®opMHpOBAaHUE CTPATETHU PEATH3ALNN TPOCKTA.

OT160p cTpaTeruu peaau3alnuu IpoeKTa.

. [IpeanpoexTHas MOArOTOBKA U OIpeIeIeHUe MPEIMETHON 00JIaCTH POEKTA.

Crnenudukarus paboT IPOeKTa: TOHATHE U COJIEPKAHUE.

OCHOBHBIE IOJIXOBI K YIPABICHUIO CTOUMOCTBIO IIPOEKTA.

Metouka pa3paboTKu AepeBa pecypcoB.

MeToabl KOHTPOJISI CTOMMOCTH TMPOEKTA: COJIEpKaHue U 001acTH A3PPEKTUBHOTO TPUMEHEHUSI.
B3anmocBs3b yripaBiieHUs peanu3anueid NpoeKTa U KOHTPOJIA.

WuctpymenTapuii KoHTposst: 061actu 3h(peKTHBHOTO MPUMEHEHHUS.

Ornenka 3(¢(heKTUBHOCTH KOHTPOJIBHBIX MEPOITPHUSATHH.

[ToHsATHE U CTPYKTYpa OTUETHOCTH MPOEKTa. TeOpeTHUIEeCKrne U METOI0JIOTMYECKHE TIOIXOIbI K

COCTaBJICHUIO OTYCTOB.

30.

31

32.
33.
34.
35.
36.
37.
38.

dopmynupoBaHUEe LENH, 337a4 U Pe3yIbTaTOB CTAIMH 3aBEPILICHUS MPOEKTA.

. ITopsitoK MOATOTOBKYM apXHBa KIFOYEBBIX PE3YJIbTATOB MIPOCKTA.

[Topsim0K M METOAMKY POBEACHUS aHAIM3a PE3yIbTaTOB IMPOEKTA.

OcHOBHbIE TPUYMHBI HEYJAYHBIX POCKTOB, aHAJIHU3 HEYAad.

OCoOGeHHOCTH IPOBEICHUS JICTIOBBIX COBEIIAHUI B IPOEKTHOM YTIPABIICHUH.

Oco0eHHOCTH TPOBEACHUS JIETIOBBIX MIEPETOBOPOB C HHOCTPAHHBIMHU ITAPTHEPAMH.

TpeboBanus k 3(h(heKTUBHON OpraHU3aLUU CTAIMOHAPHOTO MMPOEKTHOTO O(rica U UX pealn3alluu.
BuptyansHbiil mpoeKkTHBINA 0hHUC: TPEUMYIIECTBA U HEAOCTATKH.

BHEJIPEHUS B
TEKYIYIO JeATEIbHOCTh OpraHUu3aluu.

39
40
41

. OcobeHHocTH 00y4EeHHS IPOSKTHOMY YIPABIICHHUIO.
. Pa3paboTka crangapTa mo ynpaBlieHUIO IPOCKTAMH.
. AkTyanbHbIe TIPO0IEMbI BHEPEHUS MPOSKTHOTO YIPABICHUS B OPTaHU3AIHIO.

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)

KntoueBble 1marum npu ¢GopMHUpOBaHHS OOLIEH MICOJOTHH IMPOEKTHOTO YIPABICHUS U €ro



1.OcHOBBI ynpaBieHUs! TPOEKTAMU: KITFOUEBbIE MOHSATHUS U MPUHIUIIBL.

2.Ponb u 3HaUEHHE MPOEKTHOTO MEHEHKMEHTA B COBPEMEHHON OpraHU3alHH.

3 MeTto10JI0THH YIIpaBISHUs MPOSKTaMH: CpaBHUTENbHBIN aHamu3 (Agile, Scrum, Waterfall).
4 YrpaBieHHe PUCKaMU B IIPOEKTHOM NESTETbHOCTH: METOIbI U HHCTPYMEHTHI.

5 DddexTuBHOE MIIaHUPOBAHNUE PECYPCOB B MPOEKTAX: CTPATETHH U MOAXO/IbI.

6 KoMMyHHKaluu B yrpaBJIeHUH MPOEKTaMU: BaXKHOCTh M METOJIbI YITyUIIICHHS.

7 YrpaBieHre U3MEHEHUSIMU B IPOEKTHOM cpefie: MOAX0 bl M MPAKTUKH.

8 Onenka 3¢ (eKTUBHOCTH YIPABICHUS IPOCKTAMH: KPUTEPHH U METPHKH.

9 IIpoexTHbIN 0duCc: PyHKINU, CTPYKTYpa U POJIb B OPraHU3ALINH.

10 YnpaBneHue kauecTBOM B IIPOEKTAX: CTAHAAPTHI U METOAMKHU.

11 BausiHue KyJabTYpHBIX ()aKTOPOB Ha YIPaBICHUE MEXKITyHAPOIHBIMHU MPOEKTAMHU.

12 Vcnionb3oBanue nHGOPMAIIMOHHBIX TEXHOJIOTHH B YIIPaBIEHUH MPOCKTAMHU.

13 YnpaBnenue cpokaMu IpoeKTa: METOIbl ONTUMHU3AIUU U KOHTPOJIS.

14 JIugepcTBO B MPOCKTHOM MEHEKMEHTE: KadeCcTBa YCIEIIHOTO MPOEKTHOTO MEHEKepa.
15 YnpaBneHue cTOMMOCTBIO MMPOEKTA: OIOIKETUPOBAHNE M KOHTPOJIb 3aTpaT.

16 Otuka u conanbHas OTBETCTBEHHOCTh B YIIPABJICHUU IIPOEKTAMHU.

17 OcobeHHOCTH ynpaBieHUs] THHOBALIMOHHBIMU TPOEKTAMHU.

18 Ympasienue noapsAYMKaMH U CyOTIOAPSAIINKaMHU B IIPOCKTHOM eI TETLHOCTH.

19 Icuxonoruueckue aclekThl YIpaBlIeHUs MPOEKTAMH: MOTUBAIUS U KOMaH IHasl padoTa.
20 YrpaBieHue KpU3UCHBIMU CUTYalUsIMU B IIPOEKTAX: CTPATEIMU U TAKTUKH.
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