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1. Ilepeuyenn

IIAHUPYEMBbIX

pPe3yJbTaTOB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHUPYEMBIMH Pe3y/1bTATAMH OCBOCHHs 00pa30BaTEJIbLHOMH NPOrPaMMBbI
[Ipouecc u3yueHus: QUCHUILIMHBI HampasiieH Ha GopMupoBaHue cieayomux xkomnereHuuit OII BO
U OBJIAJICHUE CIEAYIOUIMMHU Pe3yabTaTaMu 00y4eHHs 110 TUCIUILINHE:

Kon n naumenoBanue Konu [TepeueHs TUTAHUPYEMBIX PE3YABTATOB O0YUEHUS IO
KOMIIETEHIINHN HaVMEHOBaHUE JUCLUIIIINHE
WHJUKaTOpa
JIOCTUKEHUS
OIIK-5 Cnoco6en| OIIK-5.1 3HaeT
MPUHUMATh HKOHOMUYECKH | PacCUMTHIBAET, | OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIBCTBA, BKIIOYAs
000CHOBaHHBIC  pEIICHUS, | OLICHUBACT U MPUHIUIIBI CO3JJaHMs, MACIITAOMPOBAHMS U SKOHOMHYECKOU
obecreynBaTh aHaJIU3UpyeT OIICHKH MHHOBAIIMOHHBIX MPOEKTOB B c(hepe JIOTUCTUIECKOM
SKOHOMMYECKYIO OCHOBHBIE NEeSATETLHOCTH
3¢ (HeKTUBHOCTh NPOM3BOJICTBEH | ymeeT
OpraHu3aluii  M30paHHOM | HO- aHAIU3UpPOBATh IIPOU3BOACTBEHHO-D)KOHOMUUECKHUE
cdpeper 9KOHOMMYECKHU | joka3aTeny MPpeANPUSATHI JJOTUCTUKY )11 000CHOBAaHUS
pohecCUOHATBHOU € [I0KA3aTelN | ynpaBlIeHYECKUX PELICHHIA
JeSATEIbHOCTH CEepPBUCHOM BllajeeT HABBIKAMHE
ACATCIBHOCTH | \ro10 maM¥ OIIEHKH SKOHOMUYECKOT 3¢ (HEeKTUBHOCTH
TEXHOJIOTUYECKUX PELICHUHN U MPEANPUHUMATEIbCKIX
WHUILIMATUB B JOTUCTUYECKOMN JEATETBHOCTH
OIIK-5 Crnocoben| OTIK-5.2 3HaeT
MPUHUMATh IKOHOMUYECKU | DKOHOMHUYECKH | IPUHITUIIEI SKOHOMUYECKOTO 000CHOBAHUS YITPABICHUECKUX
000CHOBaHHBIE  pEIICHHUS, | 0OOCHOBBIBAET |pEIICHUH B cepe JOTUCTUKH, BKIIIOUAs METOIbI OIICHKH
obecreunBaTh HE00X0AUMOCT |3(P(PEKTUBHOCTH U MOCIEICTBUN MPUHUMAEMBIX PELICHH.
SKOHOMMYECKYIO b U yMeeT
3G (HEKTHBHOCTH L1eIIeCO00PAa3HO | 0GOCHOBBIBATH 11e71eco000pa3HOCTh U SKOHOMHUYECKYIO
opraHu3anuil  W30paHHOII| CThb NPHHATHS | 1eneco06PA3HOCTh YIPABICHUECKHX PEIICHHIT HA OCHOBE
chepst PCIICHUN IPH | aganm3a PECYPCOB, U3AEPIKEK U OKUIAEMBIX PE3YJIHTATOB
npodeccuoHaIbHOM OCYIIECTBICHN g raneer HaBBIKAME
ACATCTBHOCTH u HABBIKAMHU IIPUMEHEHHS SKOHOMUKO-aHATMTHIECKHX
HpoﬂbeCCHOHaH UHCTPYMEHTOB JUIS BBIOOpA ONTUMAJIbHBIX PEIICHUN B
bHOH npo(decCHOHANBHOM 1eATeTbHOCTH
NEeSATEIbHOCTH
VYK-2 Crnocoben| YK-2.1 3HaeT
onpenenaTe Kpyr 3anad B|Onpenpesnser OCHOBBI IOCTAHOBKY 11€JIM IpOeKTa U GOpMyIUpOBaHUS 3a/1a4,
paMkax MOCTABJICHHOM | IIEJIb MPOEKTA | pelIeHHe KOTOPBIX HEMOCPEACTBEHHO CIIOCOOCTBYET
enu u BBIOUpATH | U JOCTHIKEHUIO ATOM LI, a TAKKE YMETh ONPEAEIATh
ONTHMAIIbHBIE CTIOCOOBI WX | hopMyNIUpyeT |B3aMMOCBSI3b MEXy MOCTABICHHBIMU 3aJa9aMU U
pemieHusi,  MCXOJsd M3 | COBOKYITHOCTh | O)KHJAE€MBIMHU PE3YyJIbTATAMHU UX BBITIOJTHCHHS.
JNEUCTBYIOIIMX  IPAaBOBBIX | 3a/1a4, yMeeT
HOpM, HMCIOIIHXCA | pELICHUC IPUMEHATH 0a30BbIe MPUHIIUITBI TOCTAHOBKHU IEJIH MTPOEKTA U
pecypcoB ¥ OTPAaHUYCHHI | KOTOPBIX pa3paboTKH 3a/1a4, BBITIOJHEHHE KOTOPBIX HAIPSMYIO
HalpAMYO CIOCOOCTBYET JOCTHKESHHIO 11T, a TAKXKE aHAIU3UPOBAThH
CBA3aHO C B3aUMOCBS3b MEXY ITIOCTABIIEHHBIMHU 3aja4aMU U
JTOCTH)KCHUEM

LIEJIN [TPOEKTa
U OTIpeJieIisieT
CBSI3U MEXIY
MTOCTaBJIEHHBIM
U 331a4aMH U
0’KUJITa€MBbIMH
pe3ynbTaTaMu
UX pelIeHus

OXKNAAaCMbIMHU PE3YJIbTATAMU UX pCaIn3aluu.

BJIajJleeT HABbIKAMU
HaBbpikamu onpeiesieHus 1eNid poekTa u opMyITupOBaHHE
3a/1ay, pelieHrne KOTOPHIX HAMPSAMYIO CBS3aHO C JIOCTHUKEHHEM
LEJIU TPOEKTa U OTPEICICHUE CBSI3U MEXK]y TOCTaBICHHBIMHU
3a/layaMu U 0’KUIaeMbIMH PE3yTbTaTaMU MX PEIICHUs




3HaeT

ONTUMAJIbHBIN crIOCOO perieHus 3a1a4, yUuTbIBas
JEHCTBYIOIKE ITPAaBOBbIE HOPMBI U UMEIOILUECS YCIIOBHS,
pecypcsl M OTpaHUYEHUS

ymeeT

BbIOMpaTh ONTUMAJIBHBIN CIIOCO0 pellieHus 3a/1a4, yIUThIBas
JIEUCTBYIOIINE MTPABOBBIC HOPMBI U UMEIOIIUECS YCIOBHUS,
pecypchl U OTpaHUYEHUs

BJIaJieeT HABbIKAMM
HaBBIKAMHU BBIOOpA ONTUMAJILHOTO PEIICHUS 33134, UCXOs U3
YUUTBIBAsl IEUCTBYIOLIME MPABOBBIE HOPMbI U UMEIOIUECS
YCIIOBHSI, pPECYPCHl U OTPAaHUYECHHUS

2. I[lepeyeHb O1IeHOYHBIX CPEACTB MO AUCHUILINHE

& | Kon JHMKATOPOB O1ieHOYHOE CPEJICTBO
3 MIPOBEPKU PE3YIIHTATOB
Ne HaumeHoBaHue pa3zesna/TeMbl g JOCTHXKEHUS
5 N JOCTHIKEHUS] HHINKATOPOB
o KOMITETECHIMH N
KOMITETEHIMH
1. |1 pa3men. Pazmen 1.
11 Tema 1. TIloHATHE ¥  CYIIHOCTP  TEXHOJOTHUYECKOTO 5 VK-2.1, VK-2.2 TecT
"' | mpennpunMMaTenscTBa
1.2. |Tewma 2. busnec-unest, Ou3HEC-MOAE]Ib KOMIAHUN 5 YK-2.1, VK-2.2 Tecr
1.3. | Tema 3. MapKeTHHT B HHHOBALMOHHOM NpenpuEnMatensctee | 5 | Y21 VK-2.2 Tect
2. |2 pa3gen. Paznen 2.
2.1. |Tema 4. MacmrabupoBaHue 1 BEIXOJ Ha PBIHOK 5 YK-2.1, ¥K-2.2 Tecr
2.2. | Tema 5. MUHCTpyMEHTHI NpHBJIeYEHUs QMHAHCHPOBAHHS 5 | YK-2.1,VK-2.2 Tect
2.3. | Tema 6. OnieHka SKOHOMHYECKOH 3(h(heKTUBHOCTH IPOEKTa 5 YK-2.1, VK-2.2 Tecr
3. |3 pa3gmen. Pazgen 3.
3.1. | Tema 7. Ouenka puHAHCOBO MPHUBIICKATSIFHOCTH MPOCKTA 5 YK-2.1, VK-2.2 Tecr
39 Tema 8. Hemartepuansabie AKTUBBI u oxpaHa| VK-2.1, YK-2.2 Tect
" | uHTEIIIeKTyaIbHON COOCTBEHHOCTH
[IpoMexyTOo4Has aTTeCTaIUs 3a

3. OneHo4HbIe CPeACTBA (OLIEHOYHbIE MATEPHAJIbI)

[IpuMepHBIii TNEepedYeHb OLEHOYHBIX CPEACTB Uil TEKYLIEro KOHTPOJIA YCIEBAEMOCTH U
MPOMEXKYTOUHOM aTTeCTAlUU

Ne
/11

HanmenoBanune Kpartkas xapakrepuctuka IIpeacraBieHne OLIEHOYHOTO CPEJICTBA B

OLCHOYHOI'O CpEACTBA OLCHOYHOTI'O

CpencTaa donne (OnieHOUHBIE MaTEpPHAIIBI)

Texymuii KOHTPOJIb




J1s OLIGHKY 3HaHMHI

Tect Cucrema ®donHg TecTOBBIX 3aJaHUN
CTaHJIAPTU3UPOBAHHBIX
3aJIaHuN, O3BOJISIOIIAS
ABTOMATH3UPOBATH
poLeaypy U3MEPEHUS
YPOBHS 3HAaHUM U YMEHUU
oOyuarormierocs.

JIJ1s OIIEHKH yMEHU

JIJ1s1 OLIGHKH HABLIKOB

[IpomeKyTOUYHas aTTECTALIMS

3auer CpencTBo KOHTPOJIS ITepeueHp BOIPOCOB K 3a4ETY
YCBOEHHUS yUeOHOTO
MaTepHualia IpPaKTHIEeCKUX U
CEMMHAPCKUX 3aHITHH,
YCHENTHOTO MPOX0KICHUS
NPAKTUK U BHINOJIHEHUS B
IPOIECCE ITUX MPAKTHK
BCEX yU4EOHBIX IIOPYYEHHI B
COOTBETCTBHU C
YTBEPKICHHOM
IIPOrpamMMoON ¢
BBICTABJICHUEM OLIEHKH B
BHUJIC «3aUTCHOY,
«HE3aYTEHO».

4. IlpumepHbiii GOH OLEHOYHBIX CPEACTB ISl NMPOBeJAEHUs] TEKYIIero KOHTPOJISA U NMPOMEKYTOYHOM
arrecTaluy o0y4aloumuxcs no Aucuuniaute (Moay.ao) ""TexHosoruueckoe npeAnpuHIMAaTe1bCTBO"

Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KORMPOA yCneeaemocmu
Kontponphas Touka (KT) mpu wu3ydyeHuM AMCUMIUIMHBI - 3TO BUJ TEKYIIETO KOHTPOJSI, KOTOPBIN

MO3BOJISCT OUCHUTh YCBOCHUC CTYACHTAMU JIOTUYCCKU 3aBepH_IéHHOI‘/’I 4aCTH yqe6H0ro MaTepuala.

OcHoBHast uenbp mposeneHuss KT 3akmouaercs B OLIGHMBAaHWM CTENEHUM YCBOEHHUS Y4eOHOTO

MaTepualia CTyACHTaMU U BbISABJICHUA Hp06eJ'IOB B 3HAHHUX.

HMucuunnuHa «TexHoJIornyeckoe NpeAnpuHUMATENbCTBOY», BKItoyaeT ceds 2 KT (MakcumanbHO 1O

15 6annoB kaxkaas), KOTOPHIE MPOBOAATCS B CIEAYIOIIEM OPSIKE:

1 KOHTpOJIbHAS TOYKA IPOBOUTCS MTOCIIE U3YUEHUSI TEM:
Tema 1. Beenenue B TII,

Tema 2. busnec naes, OusHec-MoaeIb, MOHETH3ALIMS ON3HECA
Tema 3. MapkeTuHr. AHanu3 pbIHKA.

Tema 4. MacmrabupoBaHye U BbIXOJT HA PHIHOK

2 KOHTpPOJIbHAS TOYKA IPOBOUTCS MTOCIIE U3YUEHUSI TEM:

Tema 5. UaCcTpymMeHTH UHAHCHPOBAHUS

Tema 6. OnieHKa HHBECTULIMOHHOM MPUBJIEKATEILHOCTH MIPOEKTA

Tema 7. HematepuanbHble aKTUBBI U OXpaHa MHTEIEKTYaJIbHOW COOCTBEHHOCTH
Tema 8. Pucku npoekra

KonTtponbHbie TOukn mpoxoast B TectoBoM (opmare. Kaxxmgas KT Brimouaer B cebs mo 30 tectos

pa3jiIndHOro BHUJa (C,Z[I/IHI/I‘{Hblfl, MHOKECTBEHHBIN BBI60p; MopAH0OK, COOTBETCTBUEC, BBOJ LII/IC.]'IEI).

Tectrr misa KT:

Tema: OUH UM HECKOJIBKO OTBETOB (3HAHMS)

3aganne Nel

NHHOBaMM — 3TO KOHEYHBIN pe3ylnbTaT MHHOBALMOHHOW AEATEIBHOCTH, MOJYYUBIIUN BOIUIOUIEHUE

B (OTMEThTE HEMPABUIbHBIN BApUAHT)

OtBeT:
1. HoBbIx poayKTax



2. HoBOM TeXHOJIOTHUYECKOM Ipoliecce

3. HoBowm crioco6e opraHu3anuu mpou3BO/ICTBA

4. HoBoM JiM3aiiHe YaKOBKH MPOJYKTa

3aganue No2

Kakoii u3 mnepeunciaeHHbIX (AKTOPOB SIBISETCS KIIOUEBBIM [UJISl YCHEIIHOTO TEXHOJIOTHYECKOTO
MpEeANPUHUMATENIbCTBA

OtBer:

1. Beicokuii ypoBeHb 0e3paboTHIIBI

2. THHOBalIMOHHBIE TEXHOJIOTHH

3. Huszkue HaJIOTOBBIE CTABKU

4. CunibHasi KOHKYPEHLIUSI HA PHIHKE

3aganue Ne3

busznec-monens — 310

Otsert:

1. busnec-unes, opopmieHHas B Buje OU3Hec-IIaHa

2. KonnenryanpHassh MoOJeNb OW3HECA, KOTOpas WJUIFOCTPUPYET JIOTHUKY CO3JaHusi J00aBICHHOM
CTOUMOCTH (TIPHOBLITH )

3. CoOTHOIIIEHHE CIPOCA U MPEIOKEHHUS HA IEHHOCTHOE MPE/I0KEHUE HA PhIHKE

4. Cucrema Ou3HecC-pelICHHI, OCHOBaHHAs Ha IEHHOCTHOM TMPEUIOKEHUH W HaIpaBlIeHHas Ha
KOMMEPILHAINU3AIHUI0 UIEH

Samanue Ned

Kakoe u3 cneayromux onpeeIeHuii HauTydIiiM 00pa30M OMUCHIBACT MOHSITHE «CTapTaID)

OtBer:

1. HoBoe npenmnpuatue ¢ ”HHOBAIIMOHHOW OM3Hec-uaeei

2. Crapoe, ycrapeBiiee npeanpusTue

3. locynapctBeHHasi Kopropamus

4. @unuan KpyrmHOM KOMIIaHUHU

3aganue Ne5

Yto gBIIsIETCSI OCHOBOM BOSHUKHOBEHUS OM3HEC-UIEN?

Otser:

1. Bo3amoxHoCcTH

2. lleanocTu

3. [Momyyenue npuOHLTH

3aganue Neb

Kakue stambl He 00s3aTeabHO AOHKHA MPOWTH MpUAyMaHHAas BaMH HJesl, 4TOOBl NPEBpPATUTHCS B
TOTOBBIM MHHOBAaLlMOHHBIN IIPOYKT?

Orser:

1. Oran nporotuna (MoaeIu NPOAYKTa)

2. DTan naTeHTOBaHUS

3. Oramn npou3BoACTBa

4. Dtan nepBbIX Mpoaax

3aganue Ne7

Cranuu OM3HEC-TUIAaHUPOBAHMSI BKIIFOYAIOT B CEOs

Otser:

1. Onpenenenne nenei OusHeca, Melied OTACIOB M KaXJIOTO COTPYIHHMKA, OIEHKA PE3yThbTaTUBHOCTH
NEeSTeIbHOCTH KOMITAHUH, OTIpe/IeNIeHre TToka3areneit 3 exTuBHOCTH

2. CtpaTernyeckoe IjIaHUPOBaHHE, CPEAHECPOUHOE IJIAHUPOBAHNE, KPATKOCPOYHOE IIAaHUPOBAHUE

3. Ompenenenue 1eled, MUCCUM, OIPEACIICHUE OCHOBHBIX BUJOB JACSITEIBHOCTH W KOMIIETECHIIHM,
COCTaBJICHHE IIJJAHOB, OIICHKA W3/IEPKEK Ha MPOU3BOJCTBO U peaIM3alUI0 MNPOAYKIHH/YCIYTH, OILICHKA
PHUCKOB

3amanue Ne§

Cpenu 0OmUX XapaKTePUCTUK OW3HEC-aHTEeJIOB M BEHUYYPHBIX (OHIOB KaK HCTOYHUKOB
(hrHAHCUPOBAHUS MHHOBAIIMOHHOW JIEATETLHOCTHA MOYKHO BBIICIIUTD CIAEAYIOITUI PU3HAK

Otser:

1. ®uHAHCUPYIOT TOJIBKO KOMIITAHWH Ha CTaauu start-up

2. SIBNSIFOTCS 2IEMEHTOM MPHUBJICYECHHBIX (PUHAHCOBBIX PECYPCOB KOMITAHUU



3. JleHexHbIC CpeICTBA MPEAOCTABISAIOTCS Ha 0€3BO3ME3THOM OCHOBE

3amanue Ne9

DddexTrBHAT OU3HEC-MOICTH OTPESIAETCS CICIYIOIMMMHE ITapaMeTpaMu

OrBer:

1. ITocTOSIHHBIN MOMCK HOBBIX BO3MOKHOCTEH, COYETAHHE BO3MOXKHOCTEW pbIHKA U BO3MOKHOCTEU
KOMITaHUHN

2. Db dexTuBHOE B3aUMOJICHCTBHE C PHIHKOM, ITOCTABIIMKAMHU U KOHKypEHTaMHU

3. DddexkTuBHOE yrpaBICHHUE, OpPraHU3AlUs OMEPAIMOHHON JEATeIbHOCTH, OTIMYHAS UIes, KOTOPYIO
MOYHO KOMY-HUOYZIb MPOJaTh

3amanune NelQ

K o0s3arenpHbIM cBoiicTBaM nHHOBauu HE otHOCHTCS

Orser:

1. HayuHo-TexHHUYeCcKass HOBU3HA

2. IlpousBoACTBEHHASI TPUMEHUMOCTD

3. KomMmmepueckuii mMoTEeHIIHAI

4. YcoBepIIeHCTBOBAHHBIN JU3aiH

Samanue Nell

Kakoii a/meMeHT sBISETCS BaXXKHBIM JUIsi (DOPMHUPOBAHUS YCHEIIHONW KOMaHIBI B TEXHOJIOTHYECKOM
PEeANPUHUMATEIIBCTBE

Ortsert:

1. PaznooOpa3ue B HaBBIKaX U OTBITE

2. OTCyTCTBHE B3aMMOJICUCTBUS MEXIY WICHAMH KOMAaH/IbI

3. OTHOPOHOCTH B HABBIKAX U OTIBITE

4. 30BITOYHOE KOJTHYECTBO COTPYIHUKOB

3amanue Nel2

Kakwue u3 mepedrcieHHbIX IIaroB OTHOCSTCS K MPOIIECCY CO3TaHUsI OM3HEC-MOIEIH

OTBeT:

1. Pa3paboTka MHHOBAIIMOHHOW HIEH

2. Beibop npaBmibpHOTO Oduca

3. OnpeneneHne HEHHOCTHOTO MPEUI0KEHUS

4. 3aKiIr0ueHe TApTHEPCKUX COTJIAIICHHI

3amanue Nel3

Urto npeacTasisieT cO00i «MUHUMAIBLHO JKMU3HECTTOCOOHBIM IPOIYKT» B KOHTEKCTE CTApTAIOB

OrtBert:

1. IIpoaykT ¢ MUHUMATIBLHBIM YACIIOM (YHKITHHA

2. [IpoaykT ¢ MUHMMAaIBEHBIM HA00POM (DYHKIIMIA, JOCTATOYHBIM IS TECTUPOBAHUS TUIIOTE3bI

3. [IpoaykT, HE MPUHOCAIINN TPUOBLITH

4. IIpoaykt, 3aTpaThl Ha Pa3pabOTKy KOTOPOTO MPEBHIIIAIOT €T0 PRIHOYHYIO CTOMMOCTD

Samanue Nel4

Kakoii u3 cneayromux 31eMEeHTOB SBISETCS YaCThI0 CTPATETHH MACIITaOHpOBaHUs OU3HEca

OTBeT:

1. V3kas neneBas ayquTopus

2. PacuimpeHue pblHKa WM aCCOPTUMEHTA TOBAPOB

3. OrpaHu4eHHbII 00BEM MPOAAK

4. OTcyrcTBUE MAapKETUHTOBBIX YCUIUN

3aganune Nel5

Kaxkoe u3 cnemyronux yrBepKAeHHH OTHOCHUTCS K KOHIICTIIIUN «CKBO3HOW MHHOBAITUNY:

OrtBert:

1. OrpaHn4eHHOE MCIIOJIb30BAaHUE MHHOBAIMI B MpejiesiaX OTIAEIbHbBIX OTIEIIOB

2. OTKa3 OT HCIIOJb30BaHUSI HOBBIX TEXHOJIOTHI

3. UHTerpamus HHOBAIIMI BO BCE aCIEKThl OM3HEC-TTPOIIECCOB

4. CeKkpeTHOCTh BCEX MHHOBAIIMOHHBIX UJIEH

Samanue Nel6

Kakune w3 mepedncieHHBIX (DAKTOPOB MOTYT OKa3aTh BIUSHUE HA YCIENIHOCTh TEXHOJIOTHYECKOTO
MpeANPUHAIMATEIHCTBA!

Ortsert:



1. TouHoe cne0BaHNEe YCTapEBUINM OU3HEC-MOJIETSM

2. OtcyTCcTBHE KOHKYpPEHIIMH

3. InHOBanmoHHast KynbTypa B KOMIIAHUU

4. N36pITOUHAs OIOpOKpaTHs

3amanue Nel7

K 3anmoBemsim hopMupoBaHus KOMaHIHOTO AyXa OTHOCHUTCS:

Otser:

1. BezoroBopouHoe MOJUMHEHUE

2. CoBMecTHas paboTa

3. OTKa3 OT yBOJIbHEHUSI pAOOTHUKOB

Samanue NelQ

Knaccuueckuii KOMIIJIEKC MapKETHHTAa BKIKOYAET COCTABIISIOLIME:

Otser:

1. [Iponykr

2. Kananer muctpulOymum

3. PeiHok

4. Ilena

5. IlponBuxkenue

3amanue Nel9

Kakast u3 cienyrommx cCTpaTeruié MOKET NOMOYb IPEANPUSTHIO YIPABIATH PUCKAMHM B YCIOBHSX
OBICTPO MEHSIOIIEICS TEXHOJIOTUYECKOM Cpebl:

Ortser:

1. Crparerus «Bce Ha OJIHY KapTy»

2. UrHOpupoOBaHNE BHEIIHUX U3MEHEHUI

3. MuBepcuduxarus OuzHeca

4. OTcyTCTBHE CTPATETHH YIIPABICHUS PUCKaMHU

3amanue Ne20

Kakoil u3 cnemylonmx 31€MEHTOB SIBISETCS OCHOBHBIM CTPOMUTENBHBIM OJIOKOM TEXHOJOTHYECKOTO
MpeaNpUHUMATEIbCTBA!

Ortser:

1. NagoBanuu

2. Pa3paboTka mporpaMMHOTO 0OecTieueHust

3. ®UHAHCOBBIN AyAUT

4. MapKeTHUHTOBbIE UCCIIEI0BaHUS

Samanue No21

Uro mpencraBisieT coOOW  KOHIENIMS  «MHHHAMAJIbHO  JKM3HECIIOCOOHOTO  TPOIYKTa» B
TEXHOJIOTUYECKOM MPEIPUHUMATEIHCTBE!

Ortser:

1. MakcumanbHO BbICOKAs 1I€Ha TPOAYKTa

2. MuHMMabHBIN Ha00p QYHKIMIA IS 3aITycKa MPOIYKTa Ha PHIHOK

3. MakcumanbHasi IpoAOJIKUTEIbHOCTD )KU3HH MPOAYKTa

4. MuHMMaIbHBIE 3aTPAThl HA TPOU3BOJICTBO

3anmanue No22

Kakoe noHsiTue onuchiBaeT NpOLECC CO3JaHUs U PA3BUTHSI HOBBIX TEXHOJOTMUECKUX KOMITAHHI:

Orser:

1. busnec-nnan

2. MapKeTHHTOBasi CTpaTerust

3. KopniopaTuHas ctpaTerus

4. Crapran

Saganne Ne23

Yro Takoe npoiiecc Ou3HeC-MIaHUPOBAHUA?

Ortser:

1. BoiOop HanpaBieHUs pa3BUTHSI PEANPUATUS

2. OnucaHue BCeX BapUAHTOB Pa3BUTHSI MPEINIPUATUSA

3. [TocnenoBaTenpHOE N3JI0KEHNE CUCTEMBI pealn3aluy MPOEKTa

4. Bce nepednciaeHHOE BEPHO



3amanne No24

Kakoit wu3 craeayrommx (akTopoB SBISETCS KIIOUEBBIM IS YCHEIIHOTO TEXHOJIOTHYECKOTO
peANPUHUMATEIIbCTBA:

OrBer:

1. NugoBanuu

2. Beicokue 3aTpaThl Ha MPOU3BOACTBO

3. CrangapTHbIe penieHus 0e3 N3MEHECHHH

4. OtcyrcTBHE KOHKYPEHLIMH

3amanue Ne25

Kakoii acriekT BKITIOYaeT B ceOsI CTpaTerusi «CKBO3HOTO HHHOBAIIMOHHOTO YIIPABIICHUS

OTBeT:

1. OcBoeHHE TOJBKO OJHOI HOBOM TEXHOJIOTHU

2. Vcnosib30BaHME MHHOBAIIMHA TOJIHKO BHYTPH KOMITAHUHU

3. NHTerparus WHHOBAIMI BO BCE acIeKThl OM3HECA, OT MCCIEAOBAHMA U Pa3pabOTOK 0 MapKEeTHHTA
U TIPOJIaXK

4. OtneneHre MHHOBAIIMOHHBIX MPOLIECCOB OT OCHOBHOM ACSATEIHHOCTH

Tema: [TocnenoBaTeabHOCTH (YMEHUS)

3amanue Nel

PaccraBpTe OCHOBHBIE OJTalbl IUKIA BEHYYPHOTO MHBECTUPOBAHUS B TMOPSAKE OYEPEAHOCTH
BO3HUKHOBEHUS

Otser:

1. OcymiecTBiieHUE UHBECTULIUM

2. [Ton6op koMmanuu

3. ViipaBiieHuEe BBIXOJIOM

4. ®opmupoBanue GpoHaa

5. IToCTUHBECTUIIMOHHOE YIIPABJIEHUE

ITopsinox:

3amague Neo2

PaccraBbTe B paBUILHOM MOPSIAKE CTAAUH TPATUIIMOHHOTO >KM3HEHHOTO [IUKJIA MPOAYKTa

Orser:

1. N3yuenue priHKa

2. PazpaboTka nporykra

3. ObcnyxuBaHHE | MOAICPHKKA

4. BbIBOJI Ha PBIHOK

5. IIpomaxu

[Topsinoxk:

3aganue Ne3

PaccTaBpTe OCHOBHBIE HMCTOYHUKH (PUHAHCUPOBAHUS WHHOBAIMOHHOW JESATENLHOCTH B TOPSIKE
BO3pacTaHus TOCTYITHOTO 0ObeMa (PMHAHCUPOBAHUS

Orser:

1. Benuypublie HoHabI

2. Pecypchbl 6u3Hec-uHKyOaTOPOB

3. ®OHI0BBIE PHIHKU

4. JInunsie cOepexeHuUs

[Mopsnoxk:

3anganue No4

CornacHo JOTUKH TUMOUIAMHTA (KOMaHI000pa30BaHUs) OTIPESIIUTE TTOCIEA0BATEILHOCTh 3TAMIOB

Orser:

1. ®opMupoBaHUE KOMAHIHOTO AyXa M CYOKYITbTYPhl KOMAaH/IbI

2. @OpMHUPOBAHUE CTPATETUH KOMAHIBI

3. Co3naHue sapa KOMaH/Ibl

4. TlonGop y4aCTHUKOB U pacmlpeneseHue poien

ITopsnox:

3amanue Neo5

Pacnionoxkute B MpaBUIIbHOM MOCIEA0BATEILHOCTH OCHOBHBIE 3TANbl OCYHIECTBICHUS KOMMEPUECKHX




CIIEIIOK

OrtBer:

1. 3axnroueHune J0ToBopa

2. Ilouck n no00p KOHTpareHTa

3. Peanu3zainus yclioBui 10roBOpa

4. TloaroToBKa K 3aKIIOYEHUIO I0TOBOPA

5. 3ydeHre KOHBIOHKTYPBI PHIHKA 10 HHTEPECYIOIIEMY TOBapy

[Topsnoxk:

3amanue Neb

Pacrionoskute B MpaBWIIBHOM MOCIENOBATEILHOCTU THUIBI MPOU3BOJICTBEHHBIX MPOIIECCOB B MOPSIIKE

HX BO3pacCTaHUsA

Ortser:

1. EnuanyHbIin

2. Maccospiit

3. MenkocepuiHbIi
4. KpynHocepuitHbIi
5. CpennecepuitHbIi
[Topsnoxk:
Samanue No7

Bri6epuTe mpaBUIBHYIO MOCTIEI0BATEILHOCTD CTAIUI CYIIECTBOBAHUS KOMAaHIbI TPOEKTA

Otser:

1. O6pa3oBanue

2. aTencuBHoe hopMUpOBaHUE

3. Hopmanu3zanus n1edarenbHOCTH

4. VicnoJIHeHHE TIJIAHOB TI0 peau3aIiy MPOEKTOB, TpaHChOopMaIus

[Topsnox:

3amanue Ne§

Pacrionoskute B mpaBUIIBHOM MOCIEA0BATENBHOCTH YPOBHH TOTOBHOCTH TEXHOJIOTHHI

Orser:

1.dyH1aMeHTalIbHBIE HCCIIEIOBAHMS BBISBIIIM MOTEHIMAT TPUMEHEHUS

2. [MoxydeHo 3KkciepuMEHTaNIbHOE OATBEPKIEHUE BO3MOYKHOCTH TPUMEHEHUS Ha MOJIETTU

3. OnpeneneHbl BO3MOXKHbBIC IPUMEHEHUS

4. TIpoTOTHUII HCTIBITAH B JTAOOPATOPHBIX YCIOBHIX

5. Cuctema ucnbITaHa u cepTuUIIpOoBaHa

[Topsinoxk:

3aganue Ne9

Bribepute mnpaBWIIbHYIO TIOCHEAOBATENBLHOCTH CTAJMil mpoliecca MpeBpalleHus Ou3Hec-uaeu B

OU3HEC-MOIEIb

OTBeT:

1. [ToTpeGHOCTH, BO3MOKHOCTH

2. OueHka BO3MOKHOCTEH

3. ba3zoBag unes

4. OueHka KOMMEpPYECKOM COCTaBIISIFOLLIECH UleH
5. PazpaboTka neicTBuil O peanu3anuu uaeu
[Topsinoxk:
3aganue Nel(

Pacrionoskute B mpaBHIIBHOM MOCIEA0BATEIFHOCTH BUIBI MAPKETHHTOBBIX MCCIICI0BAHUI
OrtBert:

1. ®opmynupoBaHue poOIEMbI

2. Coop unpopmanuu

3. [InanupoBaHue UCCIEAOBAHUS

4. Ananuz uHpopmanuu

5. IlonBeneHue UTOrOB

ITopsnox:
Samanue Nell

Pacrnosioxute B «Ki1accu4ecKom» MOPSIKE CTAINH MOTPEOUTENHCKOTO Mpoliecca (MPoIiecc MOKYITKH )




Otser:

1. [loTpebnenue

2. Oco3HaHuEe TOTPEOHOCTH
3. OueHka aabTepHAaTUB

4. ITokymnka

5. Iouck undopmanuu
[Topsinoxk:
3ananue Nel2

Pacnonioxute hopmbl IOTPEOHOCTH B MMOPSAKE €€ PA3BUTHS
Ortser:

1. 3anpoc

2. Hyxna

3. Kenanue

[Topsnoxk:

Tema: CooTBercTBue (YMeHuUs)

3amanue Nel

ConocTaBbTe NEPEUUCIICHHBIE BU/Ibl MAPKETUHIOBBIX MCCIIEA0BAHUN

JluctpakTopsbl:

1. Hall-Tect

2. Home-tect

3. Mystery shopping

JIucTpakTOphl COOTBETCTBUS:

1. Meron uccrnenoBaHus, B X0Jie¢ KOTOPOIO Ipylna NOTpEeOUTENEN TECTUPYET ONpPEAEIEHHBIH TOBap B
JOMAIIIHUX YCTIOBUSX

2. Meron wuccieoBaHUM, MPeNNoJaTalouIfii OLEHKY YPOBHA OOCHYKMBaHMS C MOMOIIBIO
CHEIHMAJIMCTOB, BBICTYNAIOUINX B POJIU MOJICTABHBIX MOKYMAaTenei

3. Meton wuccienoBaHusi, B XOJ€ KOTOPOIO JOBOJBHO OOJbIIasl Ipynmna JOJed B CHEUAIbHOM
MMOMEIICHUN TECTUPYET ONPeAETICHHBINA TOBApP U/UJIU €TO 3JIE€MEHTHI

CooTtBeTcTBHE:

3amague No2

Omnpenenure COOTHOLIEHUE B TEPMUHOJIOTMH HA TEMY €EMKOCTH PBIHKA

JlucTpakTopsbl:

1. PAM

2. TAM

3. SAM

4. SOM

JlucTpakTOphl COOTBETCTBHUS:

1. JocTymHbIil 00BeM phIHKA

2. O6beM NOTEHIMAIBLHOTO PhIHKA

3. OOuuii 00bEeM LIEJIEBOTO PhIHKA

4. PeanbHBIN JOCTHKUMBIH 00BEM pPHIHKA

CoortBercTBueE:

3aganue Ne3

Haiinure cooTBeTcTBHE B (PYHKITUSAX WHHOBAIIUMA

JIUCTpaKTOPBI:

1. IIpeo6pa3yromas hyHKIUS

2. Ctumynupyroiast GyHKIUS

3. Bocipou3BoicTBeHHAs (YYHKIIHS

4. ConmanpHasi QyHKIHS

JIcTpakTOphl COOTBETCTBUS:

1. VHHOBanus CIY)KUT HMCTOYHHMKOM 3KOHOMHUYECKOTO pOCTa U H3MEHSET CTPYKTYpy BaJOBOIO
BHYTPEHHETO IMPOJIyKTa CTPAHBI B MOJIb3Y €ro 00JIbllel HAyKOEMKOCTH

2. VHHOBamuu CHOCOOCTBYIOT HACHIIMICHUIO PHIHKA KAUYECTBEHHBIMH TOBapaMH M YCIyraMu, 4YTO
HEMaJOBa)XHO, HOO OOJBIIMHCTBO NOTPEOHOCTE COBPEMEHHOTO 4eNoBeKa JISKUT TIOKa eIle B
MaTepuagbHON MIOCKOCTH




3. VHHoBamus maeT TONYOK K PAa3BUTHIO YEJIOBEYECKOTO KamlHWTala W HAyKd B CTpaHe 4Yepes
MaTepHUaJIbHYI0 3aMHTEPECOBAHHOCTD BCEX YIACTHUKOB MHHOBALIMOHHOTO MpoIiecca

4. VIlHHOBalMs TO3BOJIET COCIUHUTH TEOPHUIO C MPAKTHUKOW B OMpeneleHHONW MpeaMeTHON o0macTu;
OBEIIECTBUTh HAy4YHbIE 3HAHUS; IPUMEHUTH UX C MOJIB30M1 JJi 0011ecTBa

CoortBercTBHE:

3ananue Ne4

Haiigute cooTBETCTBHE B CTAAMSIX PA3BUTHUS KOMAH/bI U 33/1a4 JIUJEpa

JluctpakTopsl:

1. ®opmupoBanue

2. Paznapg

3. Hopmanuzanus

4. DPheKTUBHOCTH

JIcTpakTOphl COOTBETCTBUS:

1. CrumynupoBaHME YydacTHUs KaXXJOTO UYJ€Ha KOMAaHAbl B PEIIEHUU MpoOJeM, CIVIaXKUBAaHUE
MIPOTHUBOPECUMIA

2. CuabxeHue pecypcaMu, TMOAJEpKaHHE KOMAHAHOTO JyXa, CTUMYIMPOBAHHE KOMaHIHOMN
NeSITEIbBHOCTH

3. HanaxxuBanue BHYTPUTPYIIIOBOTO B3aUMOJICHCTBHUS, TOCTAHOBKA LIeNeH

4. [ToMo4b KOJIJIEraM YACHUTBH POJIH, HOPMbI U IEHHOCTH KOMaH bl

CooTtBeTcTBHE:

3aganue Ne5

YcraHoBUTE COOTBETCTBUE ONPEENICHUI CTauil >KU3HEHHOTO IIUKIa TOBapa

JluctpakTopsl:

1. Cragusi >KM3HEHHOTO IIMKJIAa TOBapa, MPH KOTOPOW MPOUCXOIUT MpU3HAHHE TOBapa MOKyHaTelsMu
1 OBICTpOE yBEIMUYEHUE 00BheMa MPOaaK

2. Cranus ®HU3HEHHOTO LIUKJIa TOBapa, NPy KOTOPOM MPOUCXOAUT BBIXO/I HOBOTO TOBapa Ha PHIHOK

3. Craaus >KM3HEHHOTO IUKJIA TOBapa, MpH KOTOPOH MPOUCXOIUT Pe3KOe CHUKEHHE 00BheMa MPOJaK,
LIEHBI TOBapa 1 MacChl MPUOBLIH

4. Cranus >KU3HEHHOTO IMKJIA TOBapa, MPU KOTOPOM MPOUCXOJUT MOCTENEHHOE HACHIIIEHHE CIpoca
Ha TOBap W CTaOMIM3anus 00bemMa ero mpoaax

JlucTpakTOpbl COOTBETCTBHUS:

1. BHenpenue

2. Poct cnipoca

3. 3penocThb

4. Cnapn cpoca

CooTBercTBHE:

3anmague Neb

VYcTaHOBUTE COOTBETCTBHE PEKOMEHJIOBAHHOM JeTaiu3alud pacyeToB MO IMEepUoJaM IUIaHUPOBAHUS
Ou3Hec-11aHa

JIUCTpaKTOPBI:

1. IlepBbIii TO1 pacuyeToB

2. Bropoii rog pacyeToB

3. TpeTuii u nmocneayroIKe rojibl pacueToB

JlucTpakTOopbl COOTBETCTBHUS:

1. ITokazarenu B TOJI0BOM pa30MBKe

2. [Toka3zaTenu B KBapTaJbHOU pa30uBKe

3. I[Tokazatenu B mOMeCSYHON pa30MBKe

CooTtBeTcTBHE:

3ananue Ne7

VYcTaHOBHTE COOTBETCTBHE

JIUCTPaKTOPBI:

1. MakcumanbHBI CpPOK JEHCTBHS MaTeHTa Ha W300peTeHue, cuuTas ¢ JaThl NOCTYIJICHUS 3asBKU B
[TaTeHTHOE BEIOMCTBO COCTABIISIET



2. MaxkcuManbHBIH CpPOK JEHCTBHUS TIATEHTAa HA TMPOMBINIJIEHHBIM oOpasem, cuyuTas ¢ JIaThl
NOCTYIJIEHUS 3asBKU B [laTeHTHOE BETOMCTBO (0€3 yueTa BOZMOYKHOCTH PO IJICHHS)

3 MakcuMalnbHBIH CPOK JIEUCTBHS PETUCTpPAlldd HAUMEHOBAaHHS MeECTa IPOUCXOXKIEHUS TOBApOB,
CUMTas C IaThl MOCTYIUICHUS 3asiBKU B [laTeHTHOE BEIOMCTBO U BO3MOXHOTO MPO/IJICHUS

JIUCTpaKTOphl COOTBETCTBUS:

1. 10 ner

2. 15 et

3. 20 ner

CooTBeTCcTBHE:

3amanue Ne§

YcTaHoBUTE COOTBETCTBHE B BU/IaX MHHOBAIIMH 110 X HAYYHO-TEXHUYECKON 3HAUMMOCTH

JlucTpakTopsbl:

1. BasucHsle

2. VYnydmaromue

3. IlceBapoMHHOBALIMHU

JlucTpakTopbl COOTBETCTBHUS:

1. VHHOBammMM, MpeACTaBISIONINE COOOW pPE3yNbTaThl CPEAHMX W MEIKAX HaydHBIX pa3pabOTOoK,
KOTOpBbIE JIE)KAT B OCHOBE 3HAYUTEJbHBIX H3MEHEHUH YK€ CYIIECTBYIOUIUX MPOJIYKTOB, TEXHOJIOTUH,
METOJI0B OPTaHU3ALUU XO3SIMCTBEHHON AEATEIIbHOCTH

2. lHHOBaIIMHU, TIPEICTABIISIONINE COO0M pe3yIbTaThl KPYMHBIX HAYYHO-TEXHUYECKUX pa3paboTOK

3. He3nauurtenbHble H3MEHEHHUS XapAaKTEPUCTUK TOBapa, HE 3aTpardBalollie€ KOHCTPYKTHUBHBIX
0COOCHHOCTEH M HE T00ABISAIOIINE MPUHITUITAAIIEHO HOBBIX MOTPEOUTEIHCKUX CBOMCTB

CooOTBeTCTBUE:

3amanue Ne9

YcTaHOBUTE COOTBETCTBHE

JluctpakTopsl:

1. Ilome3Has MoieIbL PTO

2. U3obperenue 3To

3. [IpombInieHHBIH 00paser 3To

JlucTpakTOpbl COOTBETCTBHUS:

I. OOBEKT MPOMBIIUICHHOW COOCTBEHHOCTH, KOTOPBIH IOJDKEH COOTBETCTBOBATH YCIOBHUSIM
MAaTEHTOCIIOCOOHOCTH: «HOBH3HA, H300PETATENLCKUN YPOBEHDb U MPOMBINIICHHAS] IPUMEHUMOCTb)

2. OOBEKT NPOMBIIIJICHHONW COOCTBEHHOCTH, KOTOPBIA JOJDKEH COOTBETCTBOBATH CIEAYIOIIUM
YCJIOBHSIM NMAaTEHTOCTIOCOOHOCTH: «HOBU3HA, OPUTUHATILHOCTD U IPOMBIIIIICHHAS IPUMEHUMOCTH)

3. OOBEKT NPOMBINUICHHOW COOCTBEHHOCTH, KOTOPBIH JOJDKEH COOTBETCTBOBATH CIICAYIOIIMM
YCJIOBHSIM MAaTEHTOCTIOCOOHOCTH: «HOBU3HA U MPOMBIIUICHHAS IPUMEHIUMOCTE)

CooTBeTCcTBHE:!

3amanue Nel(

YcTaHOBUTE COOTBETCTBUE XapAKTEPUCTUK IIEPBOY CTAJANM )KU3HEHHOTO LIMKJIa UHHOBALIUI
JucTpakTopsbl:

1. IlepBas cTaaus >KM3HEHHOTO LIUKJIA MHHOBAIUU

2. IlepBas cTaaus >KM3HEHHOTO LUKIIA TPOAYKTOBOW MHHOBAIIUH

3. IlepBast cTaaust >kM3HEHHOTO LIUKJIA TEXHOJIOTUYECKON MHHOBALIMU
JIMCTpaKTOpBl COOTBETCTBUSA:

1. Co3paHue HOBIIECTBA

2. HUOKP no co3ganuio TEXHOJIOTHA

3. HUOKP no co3nganuto npoaykra

CooTBeTrcTBHE:

Samanue Nell

YcTaHOBUTE COOTBETCTBHE XapaKTEPUCTUK BTOPOU CTA/IMU KU3HEHHOTO 1IMKJIA THHOBALIUNA
JluctpakTopsbl:

1. Bropas cranus *KU3HEHHOTO IIMKJIa UHHOBAIIUU



2. Bropas ctagus )KU3HEHHOTO IIMKJIa POAYKTOBOW HHHOBALIUU

3. Bropas craaus >kM3HEHHOTO IIUKJIa TEXHOJIOTMYECKO HHHOBALUU

JIMCTPaKTOPbl COOTBETCTBHSL:

1. KomMeprmanusanust HoBLIECTBA (BBIBEIEHHUE HA PHIHOK)

2. ITpoMBllIEHHOE OCBOEHHE TEXHOJIOTHH

3. TexHoJiornyeckasi MOArOTOBKA U OpraHU3alusl CEpUHHOTO MPOU3BOJICTBA ITPOIYKTa
CooTtBercTBHE:

3amanue Nel2

VYcTaHOBUTE COOTBETCTBUE XapaKTEPUCTUK PUCKOB B MHHOBAILMOHHOMN JEATEILHOCTH

JlucTpakTopsbl:

1. [loka3zarens Mepbl pUCKa HHHOBALIMOHHOM IEATENbHOCTU XapaKTEPU3yeT

2. Ilokazarenp CTENEHN PUCKA XapaKTEepU3yeT

3. Ilokazarenp LIEHBI pUCKa XapaKTepU3yeT

JIMCTpakTOpbl COOTBETCTBUSA:

1. Maremaruueckoe OKHMJAHUE TIOTEPh B pE3YJIbTAaTE€ BO3HUKHOBEHUS PpUCKOBOM CHUTYyallUH,
NECCUMUCTUYECKASI OLICHKA BO3MOKHOTO PE3yJIbTaTa peajnu3alii HHHOBALUU

2. BeposATHOCTb HACTYIJIEHUS] PUCKOBOM CUTyalluu

3. Hauboumnee oxumaemblii pe3yabTaT HHHOBAIUH, €€ TI0JIE3HOCTh

CooTtBeTcTBHE:

3aganue Nel3

YcTaHOBUTE COOTBETCTBHUE XapAKTEPUCTUK TPETHEN CTaANM )KU3HEHHOTO IMKJIA NHHOBAIMI
JluctpakTopsl:

1. TpeTbst cTanus >KU3HEHHOTO LIMKJIa MHHOBAILIMHU

2. TpeTps cTagus >KM3HEHHOTO LIMKJIA POAYKTOBOW MHHOBALUU

3. TpeTbs cTanus >KM3HEHHOTO LHMKJIAa TEXHOJIOTHYECKOW MHHOBALIMHU
JlucTpakTOpbl COOTBETCTBHUS:

1. IIpuoGpeTeHne HOBIIECTBA MOTPEOUTETIEM

2. PacnipocTpaHneHue U TUpaXUpOBaHUE TEXHOIOTUU

3. MacmtaGHBbIi BBITYCK MPOIYKTa

CooTBeTcTBHE:!

3aganue Nel4

YcTaHOBUTE COOTBETCTBUE XaPAKTEPUCTUK YETBEPTOM CTAMM )KM3HEHHOTO LIMKJIa MHHOBALIMI
JIUCTpaKTOPBI:

1. YerBepTas ctaaus >KM3HEHHOTO LIMKJIa MHHOBALIMKU

2. YerBepTas cTaaus KU3HEHHOTO LIMKJIA IPOIYKTOBOM MHHOBALIMU

3. YetrBepras cTtaaus >KM3HEHHOTO LIMKJIAa TEXHOJOTHYECKOW MHHOBALIUH
JlucTpakTOphl COOTBETCTBHUS:

1. OcBoenue (BHEAPEHNE) HOBIIIECTBA

2. Pyrunusanus TeXHOJIOTUU

3. CHmxeHue 00beMOB BBIITYCKa M MPEKpaIieHue MPOU3BOJICTBA MTPOTYKTA
CoOTBETCTBUE:

3ananue NelS

ConocraBbTe OCHOBHBIE BU/Ibl MHTEIUIEKTYaJIbHOM COOCTBEHHOCTH U BUIBI OXPAHHBIX
JOKYMEHTOB, MOATBEPKIAIOIINX aBTOPCKOE IPABO

JucTpakTopsbl:

1. ITatent

2. Ilpuka3s

JIMCTPaKTOPbl COOTBETCTBHSL:

1. ®upmMeHHbIE HANMEHOBAHUS, TOBAPHBIC 3HAKH, HU300pETCHHUS

2. CekpeTbl MPOU3BOJICTBA (HOY-Xay)

CoortBercTBue:




3amanue Nel6

YcTaHOBUTE COOTBETCTBUE MEXKIY «IOJIPHIBHBIMU» HHHOBAILMSAMH U «B30PBAHHBIMIY PHIHKAMH
JlucTpakTopsbl:

1. IIpunTep

2. lludposas dhororpadus

3. MoOunbHBIH TenegoH

4. GPS-naBurarop

5. DIeKTpoHHas mouTa
JIcTpakTOphl COOTBETCTBUSL:
1. Teitmxep

2. IleyaTHas MamuHKa

3. O0bIyHas MOYTa

4. Ilnenounas ¢ororpadus
5. KapTsl 1 11aH MECTHOCTH
CootBercTBHE:!

3amanue Nel7

YcTaHOBHTE COOTBETCTBHE MEXKY dJICMEHTaMH OU3HEC-TINIaHA U MX OTTUCAHHEM

JluctpakTopsbl:

1. Hemm

2. Muccus

3. Komnerenuu

4. ITnanel

5. U3nepxku

JIcTpakTOphl COOTBETCTBUS:

1. ConmanbHasi pojb ¥ 3HAYUMOCTh

2. KpaTkocpouHble 11eJi; JOJITOCPOUHBIe (CTpaTerHYecKue) 1ean

3. CTpyKTypa 3aTpaT; u3aJIep>K1 Ha MPOU3BOJICTBO U pPeaAIU3AIUIO

4. KiroueBble BUIBI A€ATEIbHOCTH; KOMIETEHIIMH 110 CO3/IaHUIO IEHHOCTHOTO MPEI0KEHHS

5. MapKeTuHIOBBINM, NPUBICYEHMs NIEPCOHAA, MATEpUAIbHO-TEXHUYECKOT000ECTIeUeHHs (pecypcoB);
MPOU3BOJICTBEHHBIH.

CooTBeTcTBHE:!

3aganue Nel§

YcranoBuTe COOTBETCTBHE (DOPM M COCTOSTHUM MOTPEOHOCTH

JIUCTpaKTOPBI:

1. Hyxna

2. Kenanue

3. 3anpoc

JlucTpakTOphl COOTBETCTBHUS:

1. ITorpebHOCTH OCo3HaHA W odopmieHa. MoXeT ObITh JUOO aKTUBHU3MpPOBaHA, JUOO HET (pa3HbIE
CTETICHH aKTUBHOCTHU MOTPEOHOCTH)

2. IloTpebHOCTh OCO3HAHA, HO HE O(opmMiieHa B KOHKPETHBIX YepTax OO0BEKTa, MPUTOIHOTO IS €€
YIAOBIIETBOPECHHUS

3. IlotpebHocTh oco3HaHa, odopMieHA W AaKTUBU3UpPOBaHA. bapbeppl, MNPENATCTBYIOIINE
YIAOBIIETBOPEHHIO MIOTPEOHOCTH, MPEOI0IICHBI

CoortBercTBueE:

3aganue Nel9

YcTaHOBUTE COOTBETCTBHE IMPEUMYIIECTB M HEJOCTAaTKOB cTapTana (Hadajla HOBOTO OHW3HEca) Kak
MOJIeNT KOMMEPIIUATU3alUU TEXHOJIOTHIA

JluctpakTopsbl:

1. IIpenmyiecta

2. Henocratku

JICcTpaKkTOpHI COOTBETCTBUS:

1. IMoTeHmuMa I BBICOKHX JOXOJOB, JISTKOCTh MAacIITaOMPOBaHUS, CHIIBHEE KOHTPOJb CO CTOPOHBI
pa3pabOTUYNKOB-MEHEKMEHTA KOMITAHUU




2. BrIcokme IEPBOHAYAJIbHBIC 3aTpPaThbl, CTPECMJIICHUC HWHBCCTOPA IMOJYYHUTH 4YaCTb KOHTPOJJIUPYIOIIUX

byHKIIH]
COOTBETCTBHE:

3amanune Ne20

VYcraHOBUTE COOTBETCTBUE NPEHUMYIIECTB M HEAOCTATKOB cTapTama (Hayajga HOBOTo OH3Heca) Kak
MOJIeI KOMMEPLHMATU3AH TEXHOJIOTUI

JluctpakTopsl:

1. IIpeumymiectBa

2. Henocratku

JIMCTPaKTOpPbl COOTBETCTBHSL:

1. PaGota B KOMaHJe, CaMOCTOSTEIbHAas OTBETCTBEHHOCTh 3a YCIEX, JJOJTOCPOYHBIA MPOEKT C
HOTEHIMAJIOM CO3JJaHUs HOBBIX ITPOJYKTOB

2. TpeOyercs Oo0JbIIOE KOJUYECTBO BPEMEHHM M DHEPTUM Ha CO3/aHUE W pa3BUTHE, Hamboiiee
PUCKOBaHHasi MOJIENIb KOMMEPLHMAIN3aLMH1 TEXHOJIOTUI

CooTtBeTcTBHE:

3aganue Ne2 1

VYcraHoBUTE COOTBETCTBUE MPEUMYIIECTB M HEAOCTATKOB CTpaTerud (PUHAHCUPOBAHUS 3a CUET
(cembu, apyseil)

JluctpakTopsbl:

1. IIpeumyiiecta

2. HenocraTtku

JlucTpakTOphl COOTBETCTBHUS:

1. HebGonpmioit 00beM JOCTYIMHBIX (PUHAHCOBBIX CPEICTB, MPAKTHUYECKH HEBO3MOKHO HCIIOJIb30BaTh
JTAHHBIN UCTOYHHK HA CIIEIYIOIIUX 3TanaxX pa3BUTUSL KOMITAHUH

2. Haubonee BEepOATHBIM UCTOYHHUK MEPBUYHOTO PUCKOBOTO KalWTala, KOMIAHUS, MPEOJ0JIEB MOJIOCY
nedunuTa GUHAHCHUPOBAHUS, MOXKET JOCTUYh TOW CTaJWH, KOTJa MPOEKT HAYHET OTBEYATh KPUTEPHUSIM
oTOOpa, MpEebSBIIEMbIM BHEIIHUMU WHBECTOpaMH, HauOojiee NOAXOAAIAs CTpaTerus Ais IepeBoja
KOMITAHUU Ha KOMMEPUYECKYI0 IESTeNbHOCTh U CO3JaHUs YCIOBHN IS €€ MOCHERYIonero (GuHAHCUPOBAHUS
BHEUTHUMH UHBECTOPaMH

CooTBeTcTBHE:!

Samanue No22

YcTaHOBHTE COOTBETCTBHE THIIOB MOTPEOUTENEH O CKOPOCTH pPEaKIi Ha MHHOBAIIMOHHEIE TOBAPHI)

JlucTtpakTopsbl:

1. HoBaTops!

2. Paguue nocienosaTenu

3. Pannee OOJBITMHCTBO

4. ITo3guee OOIBIIMHCTBO

5. KoncepBaTopbl (MHEPTHBIE)

JIuCTpakTOpbl COOTBETCTBUSA:

1. Tlorpeburenu, KOTOpHIE MOJO3PUTEIBLHO OTHOCITCS K TIEpEeMEHaM, MPUBEPKEHBI TPAJULIUSIM,
MPUACPKUBAIOTCS KOHCEPBATHUBHBIX B3TJISA0B Ha )KM3Hb, TPUHUMAIOT TOBAp, KOT/Ia OH CTajl TPaIullUeH

2. TloTpeburenu, KOTOpPHIE PYKOBOACTBYIOTCSI 3JpPaBBIM CMBICIOM, OCMOTPHUTEIbHBI, PAIlOHAILHBI,
TIPU IPUHATHHU PEIICHUN OPUESHTUPYIOTCSI HA MHEHUE JPYTUX, HE XOTAT OTCTaBaTh OT JKU3HU

3. TloTrpeburenu, KOTOpbIE CKIOHHBI K CKENTHIM3MY, JOJTO Pa3AyMBIBAIOT U B3BEIIMBAIOT, MPEKIC
YeM IPU3HATH TOBAP, OYEHb OCTOPOKHBI U OCMOTPHUTEIIHHBI

4. TloTpeburenu, NPUHUMAIOIIME HOBBIE UJIEU PaHO, HO 00ayMaHHO; TMOKHE, XOPOIIO aaNTHPYIOTCS
K 00CTOSATEIHCTBAM, BOCIIPUMYHBEI K HOBOW HH(OPMATTHH

5. Tlotpeburtenu, CKIOHHBIE K aBaHTIOPU3MY II0 HAType, JIOOST PUCKOBATh, MPoOOBaThH BCE HOBOE,
OPHUTHHAIIEHOE

CoOTBeTCTBUE:

3amanue Ne23



VceraHoBuUTE COOTBETCTBHE  0a30BBIX  OMNPEACICHHWH,  XapaKTEPH3YIOIUX  HHHOBAIIMOHHOE
pPEeANPUHUMATEIIHCTBO

JlucTpakTopsbl:

1. MHHOBaIIMOHHAS IEATCIBHOCTh

2. Kommeprpanu3zanus ”HHOBAIUH

3. TexHOJIOTHYECKOE MPEATPUHUMATETHCTBO

JIUCTpakTOpbl COOTBETCTBUS:

1. lesarensHOCTB IO CO3aHUIO, OCBOEHUIO, PACTIPOCTPAHEHHUIO U UCIIOIb30BAHUIO HHHOBAIIUN

2. Ilpormecc BBIBeICHHS HOBBIX TOBApOB WJIM YCIAYT HAa PBIHOK C €0 TMOJYYCHHS J0XO0Ja OT HX
MPOJIAKU UM COOCTBEHHOTO MCIIOJIB30BaHUS

3. Ilpomecc co3maHusi HOBOTo OW3HECa, B OCHOBY YCTOMYHMBOTO KOHKYPEHTHOTO TIPEHMYIIECTBA
KOTOPOTO TOJIOKEHAa MHHOBAIIMOHHASI BHICOKOTEXHOJIOTHYHAS UIEs

CooTBeTCcTBHE:

Tema: Bepro/nesepHo (HaBbiku, TpynoBsie aeictBust/T/I)

3aganue Nel

BepHo nu yrBepkIeHHE, YTO YacCTHBIH HHBECTOP, KOTOPBIM MpHOOpeTaeT J0JiI0 B MHHOBALIMOHHOM
MIPOEKTE C PACYETOM Ha MOJIydeHHE MPUOBLTH B Oy/IyIieM Ha3bIBalOT — BEHUYPHBIH (hoHA

OtBer:

3aganue No2

BepHo nu yrBepxKAeHHE, YTO IIEHTPAIbHOE MPEAJIOKEHHE KOMIIAHUM, KOTOPOE BbIAENsAET ee Ha (oHe
KOHKYPEHTOB HA3bIBAETCS - YHUKAIHHOE TOPTOBOE MPEATI0KECHUE

OtBer:

3aganue Ne3

BepHo nu yTBepkAeHHE, UTO MPOCTEHIIHMKA paOOTAIOMUNA MPOTOTHI MPOIAYKTA, KOTOPBIM TECTHUPYIOT
CIIPOC J0 MOJTHOMACINTAOHO! Pa3pabOTKU HA3bIBACTCS - MUHUMAIIBHO KHU3HECTIOCOOHBIH MTPOTYKT

Otser:

3aganue No4

Bepno nm yrBepxkaeHue, 4yTo (GUPMBI, KOTOpPHIE OKa3bIBAIOT YCIYTM B TMPOABIKEHUHU, COBITE,
pacnpoCcTpaHEHUH TOBAPOB CPEIH KITUEHTYPBI Ha3bIBAIOTCS - TIOCTABIIUKA

Orser:

3aganue Ne5

BepHno nu yrBepKAeHHE, UYTO NpPEANpUsITHsS, OOeCleUyHBalONIe KOMIAHHI0O U €€ KOHKYPEHTOB
MaTepHalbHBIMH pecypcaMu, HEOOXOIWMBIMH JUIsi TIPOU3BOJCTBA TOBAPOB M YCIYr HA3BIBAIOTCA -
MOCPETHUKU

Otser:

3anmague Neb

BepHo nu yrBepkaeHHE, UYTO BpEMEHHAasi OpraHM3als, CO3JaHHAas I TIOWCKAa MPUOBUIBHON
MacmTabupyemMoil Ou3HEC-MOJEIN B YCIOBHUAX SKCTPEMAalbHON HEOMpPENeIeHHOCTH W OTPaHMYEHHBIX
PECYPCOB C IEINBI0 OBICTPOTO POCTA, HA3BIBACTCS - CTAPTAII

Orser:

3aganue Ne7

Bepno nu yrBepxkaeHHe, UTO JIOKYMEHT, [JAIOLUIMil pa3BepHyroe OOOCHOBaHUWE IIPOEKTa U
BO3MO>KHOCTh BCECTOPOHHE OIEHUTH 3(PPEKTHBHOCTH MPUHATHIX PEHICHHUH, IIAHUPYEMBIX MEpPOTPUITHH,
OTBETHUTb Ha BOIIPOC, CTOUT JIM BKJIQJ[bIBATh JIEHBIU B IaHHBII MPOEKT Ha3bIBaE€TCA — OU3HEC TUIaH

Otser:

Tema: Bopg uncna (HaBbiku, Tpynossie aevictus/T)

3aganue Nel

Komanma u3 mecTu dYemoBeK Tpyausiaach HaJ BBIMOJHEHHEM OJHOTO 3aka3a. [Ipm ATOM Kablid
3arpatun 50 yenoBeko-4acoB. 3aka3 mpuHec kommanuum 1 200 000 py6rneit. Omnpenenute
MMPOU3BOIUTEILHOCTD TPY/AA KAKIOTO COTPYAHUKA B pacyeTe Ha YETOBEKO-4ac

Otser:

3amague Neo2

Komnanusi mnaHupyer peain3oBaTh MHBECTHUIMOHHBIM MPOEKT IO MPOU3BOJACTBY 2 BHAOB TOBapa.



O6wem npomsBojicTBa ToBapa A — 1000 equnmi, ToBapa b — B 1,5 pasza Gonbmie. [lena npoayknuu ToBapa A
— 250 py6./mit., ToBapa b — mHa 50 py0. menpme. Omnpepenute IJIAHOBYIO CYMMapHYIO BBIPYYKY OT
peayn3aiyy TOBapoB.

Ortser:

3amanue Ne3

[IpenmpuHUMAaTENns C METBI0 OIEHKH CIpoca MOKymaTelied Ha HOBBIM ToBap mpuodpen omrom 500
eIUHUI] TPOAYKIMU TO 3akynouyHou neHe 200 pyO. 3artparel Ha peanmm3anuio coctaBuwin 10000 pyo.
[MonoBuHy mpoayKuH yaanock peann3oBath mo nere 300 pyd. 3a eaunauiry. OCTaBIIyIOCS 9acTh MPOTYKIIUA
IPUIILIOCH MTPOJATh co ckuakoi 20%. OnpenenuTe MIaHOBYIO MPUObLTL KOMIAHUH.

Ortser:

Ilpumepnvle ouenounvle mamepuaisl
0J151 NPOBEOEHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3ameH)
nO UMO2am 0ce0eHUs OUCUUNIUHBL (MOOYI)

BOHpOCBI K 3a4CTy IO JUCHUIIIINHEC
«TexHoIoruueckKoe npeaAnpruHUMAaTCILCTBO»

1. [lepeuncnaure 0COOEHHOCTH cTapTamna OT MaJoro Ou3Heca

2. [Tepeuncnure GyHKIIMA WHHOBAIIHIA.

3. Knaccudmukanus nHHOBAIUH

4. OCHOBHBIE CBOMCTBAa UHHOBAIIUH.

5. [lepednciuTe «IISATh THIMYHBIX H3MEHEHHi», KOTOpbIE XapaKTepH3ylOT HHHOBALMHK 10 .
[llymnerepy

6. bazucuele, ynyumatomue u rnceBaonHHOBauu. [IOHITHE TEXHOTOTHYECKUX YKIIA/IO0B.

7. Anroput™ GopMHUpPOBaHUS UACH OM3HECA C €€ TTOCICAYIOIINM Pa3BUTHEM B CHCTEMY PEIICHUM
(buzHEC-MOMECTD).

8. [TonsaTre OM3HEC-MOIETTU: TI0IXOIbI, aBTOPHI.

9. CocraB u coaepkaHue KIIFOUEBbIX KOMIIOHEHT Ou3Hec-Moienu (9 610KoB).

10. buznec-monens M. JIxxoncona, K. Kpucrencena, X. Karepmanna.

11. KiroueBble pecypchl M KIIIOUEBBIE MPOLIECCHI KaK 3JeMEHTBl Ou3zHec- Moaenu M. /KoHCOHa,
K. Kpucrencena, X. Karepmanna.

12. Oo6mue nmoyioxkeHus KoHIenuu ouznec-moaenu A. OctepBanbaepa u U. [lenbe.

13. Oco0eHHOCTH MAPKETHHTOBBIX MCCIICIOBAHUI Ha PHIHKE WHHOBAIIMOHHBIX MMPOIYKTOB

14. [lepeuncnure MOCTOMHCTBA M HEOCTATKH MEPBUYHON MHPOPMALIUH.

15. [Tepeuncnure 10CTOMHCTBA U HEAOCTATKH BTOPUIHOU HH(OPMAIIUH.

16. B uem cnenrdrika MapKEeTHHTOBBIX HUCCIEAOBAHUM IS BRICOKOTEXHOJIOTHYHBIX CTAPTAIOB?

17. Pacmmudpyiite noustus PAM, TAM, SAM, SOM u nosicHUTE UX CyTh, IPUBEIUTE TIPUMED.

18. UYro B cedst BKIIIOYAET KIACCHYECKUN KOMIUIEKC MapKeTHHra (MapKeTHHT-MHUKC)?

19. [lepeuniciinTe OCHOBHBIE METOJAbI KAUECTBEHHBIX MAapKETUHIOBBIX HCCIEIOBAHUM, TPUBEIUTE
MIPUMEPBHI.

20. [lepeuniciiute OCHOBHBIE METOAbl KOJHMYECTBEHHBIX MAapKETHUHIOBBIX HCCIIETOBAaHHM,
MIPUBEIUTE TPUMEPDI

21. Uto Takoe mix-METOJMKH, KaKHE€ METOJbl MApKETHMHTOBBIX HCCIICIOBAHMN B HHUX BXOJSAT,
IIPUBEAUTE IPUMEPHI?

22. Ha3zoBuTe 0CHOBHBIE 37IEMEHTBI MUKPOCPEABI MPEANPUSITHS

23. OnuuuTe KU3HEHHBIM LUK ToBapa. Ha kakoll craguu MakCHUMallbHbI MPOJIAYXKU U Ha KaKOM
CTaJIM1 MaKCUMaJjbHa NpUObLIb?

24. OnuiuuTe XU3HEHHBIM LMK MPOAYKTa B METOJE BOJONAAA, €Er0 OCHOBHBIE MPEUMYIECTBA U
HEJOCTaTKU.

25. Onummre >KU3HEHHBIA IMKI MPOJyKTa B THOKOM METOJE pa3padOTKH, €ro OCHOBHBIC
MIPEUMYIIIECTBA U HEJJOCTATKH.

26. Onumure 0CHOBHBIE BHJIBI MPOTUBOPEUHI B TEOPUU PELICHHS H300peTaTeNbCKUX 3a1a4.

27. CdopmynupyiiTe OCHOBHOM MPUHIMII TEOPUU OTPAHUUYECHUN M MPUBEIUTE MPUMEDP «CHATHUD

OTPAaHUYEHUSI CUCTEMBI.
28. HazoBuTte ocHOBHEBIE dTanbl co3aanns MVP.



29. HazoBute Ha xakue 4 strama Customer development paszzuenser nmporecc co3gaHus MPoayKTa 1
OusHeca.

30. Uro BxoauT B 3Tan Customer discovery B mpomecce Customer development

31. Uro BxomuT B 3tan Customer validation B mporiecce Customer development

32. Uro BxoauT B 3Tan Customer Creation B porecce Customer development

33. Kakue umHCTpyMeHTH (pMHAHCHPOBAHMS XapaKTEpPHBI Ui KaXIOH CTagul MHHOBAIIMOHHOTO
UKJIa?

34. OcobeHHoCTH (PMHAHCUPOBAHKSI MHHOBAIMOHHBIX TIPOSKTOB OM3HEC- aHTETIaMHU.

35. Kakwue BuabI KpeIuTOoBaHUS BBl 3HaeTE, IPUMEHUMBIE 17151 PUHAHCHUPOBAHUS CcTapTana

36. [IpoBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY TPAHTOB M CYOCHAMH, BBIACTUTE OOIINE YEPTHI
U pa3Inyus MEKIy 3TUMHU BUAAMH (PMHAHCOBBIX HHCTPYMEHTOB.

37. Kakue tunbl Ou3Hec-aHrenoB Bbl 3HaeTe?

38. Kaxk paboTtaeT cucremMa BeHUypHOTO (PMHAHCUPOBAHMSI?

39. [epeuncnure GyHKIMKA BEHUIYPHBIX (POHIOB.

40. Uro Takoe rpanj, Kinaccudukanus rpaHTOB, HA YTO MOTYT PAacX0J0BaThCs CPEJCTBA TPAHTOB.

41. Uro Takoe cyOCHausi, OCHOBHBIE CBOICTBA IpaHTOB, Ha YTO MOTYT PacXo/0BaThCs CPEICTBA
cyocuauii.

42. Hcropus pa3BuTHsI HHTEIUICKTYaIbHON COOCTBEHHOCTH

43. Pa3zBuTHe nHTEMIEKTYanbHOM coOcTBeHHOCTH B Poccun

44. Kakpue [OKyMEHTBI OCYHIECTBIISIOT 3aKOHOJATEIBHYI0 OXpaHy HHTEIUIEKTYaJlbHOMN
cobctBeHHocTH B Poccun

45. OTnuuuTeNbHBIC YePTHl HHTEIUIEKTYaIbHOW COOCTBEHHOCTH

46. Kakue 00beKThl HHTEIIEKTYaIbHONH COOCTBEHHOCTH BBl 3HACTE?

47. Urto Takoe aBTOPCKOE MpaBo, CIIOCOOBI 3a1IUThl aBTOPCKOTO IIpaBa, BUJIbl aBTOPCKOTO MpaBa.

48. UTto Takoe 00BEKTHI CMEXHBIX TIPAB.

49. UYro Takoe MaTeHTHOE MPaBO, KTO OCYIIECTBIISIET PETUCTPAIMIO, KaKue OOBEKThl MaTEHTHOTO
IIpaBa Bbl 3HAETE, JAUTE UX XapAKTEPUCTHUKY.

50. UTo BXOJUT B HETPATUIIMOHHBIE 00BEKTHl HHTEIUIEKTYaIbHOM COOCTBEHHOCTH.

51. Urto Takoe «MckimounTenbHbIE MpaBa Ha CPECTBA WHIWBHIyATHU3AIUN», KaKHe 0COOCHHOCTH
UMEIOT JaHHbIE OOBEKTHI NHTEIIIEKTYaAIbHON COOCTBEHHOCTH.

52. HazoBure paznuuus Mexay KOMMepUYecKUM O00O3HadeHHEeM M (UPMEHHBIM HaMEHOBaHUEM
MpEeANPUITHS

53. Kakme BBl 3HaeTe TpaBOBbIE CHOCOOBI MPUOOPETEHHS ¥ KOMMEPIIHAIU3aNI
MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH

54. NHXuHUpUHT, KaK cI0cO0 KOMMEPITHATN3allMA HHTEIUICKTYaIbHON COOCTBEHHOCTH

55. [IpoMpiniuleHHast Koomepanus, KaK CI0CO0 KOMMEpIHATIU3alul WHTEIUIEKTYalbHOM
COOCTBEHHOCTH

56. TexHnveckas MOMOIIIb, KaK CIIOCO0 KOMMEPIUAIN3ALUU HHTEIJIEKTYaIbHON COOCTBEHHOCTH

57. ®dpaHYai31HT, KaK CII0C00 KOMMEPITHATH3AINNA HHTEJUICKTYAIbHOW COOCTBEHHOCTH

58. JIM3uHr, KaKk croco0 KOMMEpPLUANIN3alui HHTEIJICKTYaIbHONH COOCTBEHHOCTH

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



TeMmnl 115t dcce

0 [TpeumyiiecTBO paboOTHl B KOMaHAE MpU peanusaluu OuzHec-mpoekToB. Camble yCHelIHbIe
KOMaH/IbI MPOIIOTO (OMKUCaTh HA KOHKPETHOM MPUMEPE).

0 [TpoGaemsl hopMupoBaHus KOMaHAbl B Ou3Hece. MaciiTaOHble KOMaHIHbIE HEyJauu (OTHCaTh
Ha KOHKPETHOM MIPUMEPE).

[ Komanusiii 1yx B OM3HECe W MPUHIIUIIBI €T0 CO3/1aHus (OMKUCaTh HA KOHKPETHOM MPUMEpE).

O Kak coxpaHuTp KOMaHAHBIM IyX MpU MpoBajlax W Heygadax B OusHece (omucath Ha
KOHKPETHOM IIPUMEpE).

O Kakue kpuTepuu TpPUBICKATEIBHOCTH CETMEHTAa pBIHKA HEOOXOIMMO  YYHUTHIBATH
BBICOKOTEXHOJIOTUYHOMY CTapTally.

O Kakue daktopsl Makpocpenbl B HauOONbIIEH CTENIEHHM BIUSAIOT HA  pa3BUTHE
BBICOKOTEXHOJIOTHYHBIX MPEATPUATHH.

] Kak noMeHsIoTCSl MOJUTHKM KOMIUIEKCA MapKeTHHra B 3aBUCUMOCTHM OT Tuma pbiHka (B2B
wi B2C) u mouemy?

O KakoBsI ki10ueBbIe MpUUMHBI yeriexa koHuenuuu Customer Development?

O KaxoBbl ocHOBHBIE MUHYCHI KoHLenuu Customer Development.

[ Bribepute oquH M3 CYIIECTBYIOIIMX CETOJHS Ha PBIHKE crapTanoB. IIpoaHanusupyiite myTh
€ro pa3BUTHSL.

[ [IpynuuHel IpoBasa cTapTanos.

O CpaBaute mabiaoHbI OM3Hec-Moeneii A. OcrepBanbaepa, 3. Maypsu, Ris Ventures u ®PUU.

O Kak crapramny npeo1oeTs «10JIMHY CMEPTH»?

O OcobenHocTH O1IeHKH 2P PEKTUBHOCTH U MHBECTUIIMOHHON MPUBJIEKATEIILHOCTH CTAPTAIIOB.

O Onenka Kio4eBbIX (pakTopoB 3(h(PEeKTHBHOCTH POEKTA.

O Pucku mpoekra: kak COXpaHHUTh OanaHC MPHUHATHS, MEepeAaydd, COKpallleHUs U u30eraHus B
BallleM IPOEKTE.

0 Uenosedeckuii pakTop B MHHOBAITMOHHOM OM3HECE M COIYTCTBYIOIIME €My PUCKU (Ha OCHOBE
BallleT0 MHHOBAIMOHHOTO MPOEKTA).

H [IpennpuHnMaTesb: KAKOBBI TPAHUIIBI JOTTYCTUMON PUCKOBOCTH?

] Ponp rocynapCcTBeHHON MHHOBALlMOHHOMW IMOJIUTUKM B COLMAJIbHO-DKOHOMUYECKOM ITOBECTKE

Poccun.
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