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1. eans aucMnIMHbI

Llenbto ocBOeHUS TUCHMILIMHBI «Pa3paboTka ymnpaBlIeHYECKHX peIIeHUN» sBiseTcs (GOpMHUpPOBAaHUE
CUCTEMBbl 3HAHWI, YMEHHI U NPaKTUUYECKHX HABBIKOB BIIAJCHUS TEXHOJOTHSIMH Pa3paOOTKH, MPHUHITHUS U
peain3allud yIPABICHUYECKUX PEIICHWM; aHanu3a, NPOTHO3MPOBAHMS, ONTHUMH3ALMM M 3KOHOMHUYECKOIO
000CHOBaHHUS YIPABICHUYECKUX PEIICHUH, HEOOXOJUMBIX JUJISl YNPaBJICHUS] U JOCTHKEHUS Lieseil pa3BUTHS

OpraHu3aIuu.

2. IlepeyeHb IUIAaHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO [IMCUMIJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Iponiecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux komnerennuii OI1 BO
Y OBJIAJICHHUE CJICAYIOIIUMH pe3yJibTaTaMu 00yUYeHUs 10 JUCITUTUIHHE:

Kox u HaumeHoBanue

Kon n nammeHoBaHME

[lepedyens muaHupyeMbIX pe3yJbTaTOB 00ydeHUS

KOMIIETEHIIUU MHAMKATOPA JOCTUKEHUS 10 TUCLUIUIMHE
KOMIIETEHIIUU
OIIK-1 Cnocob6en| OIIK-1.2 AnanusupyeT u|3HaeT
IPOBOJIUTH Ipeaaaraet yTH
MOJICJIMPOBAHKE, AHAJIU3 MU |COBEPILICHCTBOBAHUS ymeer
COBEPLICHCTBOBaHUE OU3HEeC-TIPOLIECCOB U
OU3HEC-TIPOLIECCOB U | TEXHOJIOTUYECKHUX BJIajJeeT HABbIKAMU
MH(POPMALIMOHHO- UHPPACTPYKTYP
TEXHOJIOTUYECKOM HOpeJIpUsATHs B HHTEpecax
UHPPACTPYKTYPHI JOCTUKEHUS ero
NOpeanpusaTUs B HMHTEpecax | CTpaTerMyeckux Lejed ¢
JOCTHUKEHUS €r0 | UCII0JIb30BaHUEM
CTpaTerMuecKux IeJed C|COBPEMEHHBIX METOIOB U
HCII0JIb30BaHUEM IIPOrpaMMHOI0
COBPEMEHHBIX METO/0B U | MHCTPYMEHTAPHS
IIPOrpaMMHOI0
UHCTPYMEHTApHs;
OIIK-4 Crnoco6en | OTTK-4.1 Ucnons3yer|3naer
IIOHUMATh HPUHIIMIIBI | TPUHIUITBI cbopa
paboTel MH(POPMAIIMOHHBIX | HHPOPMALIUU JUIs | yMeeT
TEXHOJIOTHIA; MH(POPMALIMOHHO-
UCIIOJIb30BaTh aHAJIUTUYECKOU BJIaJieeT HABbIKAMM

uHbOpMAINIO, METOIbl H
IPOTPaMMHEIE CpPEJICTBA €€
coopa, 00paboTKH u
aHanmm3a TUTST
nH()OPMAITMOHHO-
AHAJIMTHYECKOU
MO PIKKU
YIPaBICHICCKUX
pellIeHul;

IIPHUHATHUA

MOJIEPIKKH IPUHATUSA
YIIPABJICHYECKUX PEIICHUN

3. MecTo IMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Jucuumnimza
YaCTH MPOrPaMMBI.

«Pa3paboTka yIpaBICHYECKUX PEUICHUW» SBISICTCS TUCHUIUIMHON 00s3aTeIbHON

N3yueHnne quCIUITUHBI OCYIIECTBISETCS B SceMecTpe(-ax).
Jlnst ocBoeHUs NUCHMILTMHBI «Pa3paboTka yNpaBleHYECKHX PENICHHI» CTYIEHTHl HCIOJIB3YIOT
3HaHUA, YMCHU U HAaBbIKU, C(bOpMI/IpOBaHHBIe B IIpOLECCCC U3YUYCHUA NUCHUILIINH!




DKOHOMUKA OpraHHu3aluu

Teopus ynpasneHus

Opranu3anoHHOE MOBEICHUE

DKOHOMMYECKas TMarHOCTHKA U OLIEHKA JeATEIbHOCTH OpraHu3alun
VYnpaieHue KOMaHA0M

PacueTHo-aHanuTHYECKNE METOABI M MOJEIH

['nbkue HaBbIKM MeHeKepaTexHonornyeckas (MPOeKTHO-TEXHOIOTUYEeCKas) MPaKTHKa
DKOHOMMKA OpraHu3aluu

Teopus ynpaBieHus

OpranuzanioHHOE TOBEICHUE

DKOHOMUYECKAsl AMAarHOCTHKA U OLIEHKA JESTEIbHOCTH OpraHNu3aluu
VYnpaBiieHue KOMaHA0M

PacueTHO-aHanuTHUYECKHE METOIBI U MOJETN

I'nbGkue HaBbIKM MeHeKepabu3Hec-mIaHupoBaHue

DKOHOMMKA OpraHu3alun

Teopus ynpaBneHus

OpraHu3alMOHHOE NIOBEACHUE

DKOHOMMYECKas TMarHOCTHKA U OLIEHKA JeATEIbHOCTH OpraHu3alun
VYpasiieHue KOMaHA0M

PacueTHo-aHanuTHYECKHE METOABI U MOJEIIH

I'n6kue HaBbIKKM MeHekepaba3bl JaHHBIX

DKOHOMUKA OpraHu3aluu

Teopus ynpasneHus

Opranu3anoHHOE MOBEJICHUE

DKOHOMMYECKAs TMAarHOCTHKA U OLIEHKA J€ATEIbHOCTH OpraHu3aluu
VYnpaiieHue KOMaHA0M

PacueTHO-aHaNIUTHYECKHE METOABI U MOJEIH

['n6kue HaBbIKK MeHeKepaOCHOBBI OU3HEC-AHATTUTUKI

DKOHOMMKA OpraHu3aluu

Teopus ynpaBneHus

OpranuzaiioHHOE MOBEICHUE

DKOHOMHUYECKAsl AMAarHOCTHKA U OLIEHKA €SI TEIbHOCTH OpraHNu3aliy
VYpaBiieHue KOMaHA0M

PacueTHO-aHanuTHYECKME METOIBI U MOJETN

I'nOkue HaBbIKKM MeHeKepaO3HAKOMUTETbHAS TPAKTHKA
DKOHOMUKA OpraHHu3aluu

Teopus ynpasneHus

Opranu3anoHHOE MOBEICHUE

DKOHOMMYECKas TUAarHOCTHKA U OLIEHKA JeATEIbHOCTH OpraHu3alun
VYnpaBieHue KOMaHA0M

PacueTHO-aHanUTHYECKNE METOABI M MOJEIH

I'n6kue naBbiku MeHepKepalIpakTrkym Oyxyuera B 1C

DKOHOMMKA OpraHu3aluu

Teopus ynpaBieHus

OpranuzanroHHOE TTOBEICHUE

DKOHOMHUYECKAsl AMAarHOCTUKA U OLIEHKA €S TEIbHOCTH OpraHu3aluu
VYnpaBiieHue KOMaHA0M

PacuetHO-ananuTHYECKME METOIBI U MOJEIU

I'nbGkue HaBbIKM MeHeKepabyxrantepckuil yrpaBieHYECKUN yueT
DKOHOMMKA OpraHu3aluu

Teopus ynpasneHus

OpraHu3aliOHHOE NIOBEACHUE

DKOHOMMYECKasl TMarHOCTHKA U OLIEHKA JeATEIbHOCTH OpraHu3alun
VYpaBiieHue KOMaHA0U

PacueTHo-aHanuTHYECKHE METOABI M MOJEIH

I'nbxue HaBbIKM MeHeKepaOCHOBBI CENIbCKOXO035HICTBEHHOTO IPOU3BOICTBA



DKOHOMHKA OpraHu3alnun

Teopus ynpasneHus

OpraHuzaiioHHOe TOBEJACHHE

DKOHOMMYECKas TMarHOCTHKA U OLIEHKA JeATEIbHOCTH OpraHu3alun

VYnpaieHue KOMaHA0M

PacueTHo-aHanuTHYECKNE METOABI M MOJEIH

['nbGkue HaBbIKKM MeHeKepaMeToAbl ONTUMATBHBIX PEIIeHUI

DKOHOMMKA OpraHu3aluu

Teopus ynpaBieHus

OpranuzanioHHOE TOBEICHUE

DKOHOMMYECKAasl TUArHOCTHKA U OLIEHKA EATeIbHOCTA OPraHU3aIun

VYnpaBiieHue KOMaHA0M

PacyeTHO-aHanUTHYECKHE METOABI M MOJIEIIH

I'n6kue HaBbIKM MeHeKepaCUCTEMHbBIN aHAINU3 B YIIPaBICHUU

OcBoenne aucuuiuinHbl «Pa3paboTka yNpaBIeHYECKMX pELICHH» SBIseTCd HEOOXOIUMOMN
OCHOBOI1 JIJIs MOCJIEAYIOLIEr0 U3yUEHHUS CIeAYIOIUX TUCIUIIINH!

ITonroroBka K cade U cjadya rocy1apcTBEHHOIO dK3aMeHa

BrinmonHeHue 1 3a1uTa BhITYCKHOM KBaTHU(PUKAIIMOHHON paboThI

TexHonornyeckas (IpOEKTHO-TEXHOJOTHYECKAs!) TPAKTHKA

AHanu3 JaHHBIX B OM3HEC-CUCTEMaxX

Crparernueckuii MEHEJHKMEHT

[Tpaktukym Oyxyueta B COHUC

VYnpasnenue Ouznec-npoueccamu B AIIK

VYnpapneHue JaHHBIMHU B OU3HEC-CUCTEMax

ERP-cucremsl

4. O0beM IUCUMIUIMHBI B 3a4YeTHBIX €IMHHMIAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaCOB,
BbIIeJIECHHBIX HA KOHTAKTHYI0 PadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteideM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronuXcs

OOmast TpyJOEeMKOCTh TUCHUIUIMHBI «Pa3paboTka ymnpaBieHUYECKHX pEIICHUI» B COOTBETCTBHH C
pabouuM y4eOHBIM IJIAHOM H €€ pacIpeieIeHUe M0 BUaM padoT MpeACTaBICHbI HUXKE.

KonrakTHas paboTa ¢ mpernogaBaresneM, qac dopma
Tpynoemk Camocros- KomTposth IIPOMEKYTOYHOHN
CeMeCTp OCThb JICK- MMpaKTUYCCKUE na60paTopHHe TCJIbHAA pa- yac ’ arrecraguu
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (popma
KOHTPOJIS)
5 180/5 18 36 90 36 Ok
B T.4. YaCOB:
B UHTEPAKTUBHOU 4
dopme
MIPaKTUYECKON
b 18 54
MTOJITOTOBKU
Tpynoemxk BreaynuTopHast KOHTAKTHas paboTa ¢ ImperoaBaTesieM, yac/ el
Cemectp OCTb Kypcoas Kypcogoit 3auer Juddepenmporan Koncynprarmu K3aMeH
Jac/s.e. pabora MPOCKT HBIN 3a4eT nepes 9K3aMCHOM
5 180/5 0.25




5. Copepkanue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonuuecTBo yacoB
OueHouHoe Ko
Popmst cue CTBO UH Hiar
o Cemmnapek | TeKyIIero pen A
3] e saHATHs | S KOHTpOIISI TIPOBEPKU OpoB
[&]
Ne HaumenoBanue pa3zaena/TemMbl S o) pE3yIbTATOB JIOCTHIK
5 = 5 o | ycneBaemocTu u
O = = g o L& . TOCTHXKECHUA CHUSA
5 g S B = © | MpoMeXyTO4HON
3} o o [op\] HHAUKATOPOB KOMIICTE
@ g o 15} 5 8 aTTecTauuu o o
= z 2 2 KOMIIETEHIUI HIUHI
= g =
4 =) <
8, © @)
<
= =
1 1 paznmen. Pa3zpaboTka
" | ynpaBJIeHUECKHX peIICHUI
KOHHCHTyaﬂLHBIe OCHOBBI
1.1. HIPUHATHS 5 6 2 4 9
yIPaBIEHYECKUX PEIICHUH
ConuanbHO-  IICHXOJIOTHYECKUE
aCTIEKTHI TPHHATHS
1.2. P 506 | 2| 4 1
yIIpaBIeHYECKUX
peleHni
O PexkTuBHOCTL
1.3. bd . 5 4 2 2 11
YIPaBICHYSCKUX PELICHHN
PazpaboTka YIpaBIEHYECKUX
1.4. | pemenuit B ycloBusIX| 5 6 2 4 11 KT2
HEONPECICHHOCTH U PHCKa
MopenupoBanue nporecca
L.5. TIPUHSATHUSL 5 6 2 4 11 KT1
YIPaBJICHYECKUX PEIICHUI
Mertoabt TIPUHSITHS
1.6. 8 o 516 | 2| 4 11
yIpaBIeHYSCKUX PeLICHHH
TexHonoruss  HOATOTOBKH |
1.7. | peanu3zamuu YHOpaBICHYECKUX | 5 6 2 4 11
peleHui
MoHuTOpHUHT u KOHTPOJIb
1.8. | peanuzamuun yIpaBlIeHYECKUX | 5 6 2 4 8
peleHui
VYIpaBieHUECKHE PELICHUs U
19. [P p 516 | 2| 4 5 KT 3
OTBCTCTBECHHOCTb
KonTponpHas Touka IO BCEM
1.10. P 51 2 2 2
TeMaM TUCHIUTUTHHEI
[TpomexxyTOouHast aTTECTAIMS Ok
Uroro 180 | 18 36 90
Hroro 180 | 18 36 90
5.1. JIeKHMOHHBIN KYPC € YKa3aHMEM BHA0B HHTEPAKTHBHOW () OPMBI NIPOBEICHUS 3aHATHI
Bcero,

Tewma nexuuu (u/vunu
HaMMEHOBaHUE Pa3zen)

4acoB / 4acoB

. ConeprkaHue TeMbl MHTEPAKTUBHBIX
(BU MHTEPAKTUBHOM (OPMBI .
N (w/mnm pasnena) 3aHATHN/
NPOBEICHUS 3aHATHIA)/
MpaKTU4YecKas
(mpakTudeckas HOJroTOBKa)
MOJrOTOBKA
Konuenryansubie ocHoBel | Konnenryansabe OCHOBBI TIPUHSTHSI
IPHUHATHS yNpaBJIEHYECKUX PELICHUN 2/-
YIIPABJICHYECKUX PEIICHUI
CoruanbHO- CoumanbHo- TICUXOJIOTHYECKUE ACTICKTHI 2/

TICUXOJIOTHYCCKHEC




aCTICKTHI TIPHHSTHS MPUHATHS YIPaBICHUECKUX
yIpaBIE€HYECKUX pelieHui
peleHuin
D¢ dexTuBHOCTH O HEKTUBHOCTD YNPABICHYECKUX PEIIEHHH 9/
YOPaBIECHYECKUX PEIICHHIMA
PaspaGotka ynpasnenueckux |Paspaborka yNpaBIEHYECKUX  PELIeHHH B
pelIeHuH B YCIOBHIX YCIIOBHSIX HEOTPEICTICHHOCTH U PUCKA 2/-
HEONpeIeJICHHOCTH U pUCKa
MopenupoBanue MogenupoBanue  mporecca HOPUHATHS
npoiecca OpMHATUS | YIPABICHYECKMX PEIICHUM 2/2
YIIPaBICHYECKUX PEIICHUHN
MeToapl IPUHSTHS MeTobl IPUHATHS YIIPABICHYECKUX PELICHUN 2/
yIpaBJIEHYECKUX PEIICHUN
TexHOII0rUA 10 JITOTOBKH U Texuomorusa IIOATOTOBKHA 148 pcann3anuu
peau3aiyy yIpaBIeHuecKuX | YIPaBIEHYECKUX PEIIEHUH 2/-
peLIeHu
MOHUTOPHUHT ¥ KOHTPOJIb | MOHUTOpHHT u KOHTPOJIb peanu3anu
peau3aiuy yIpaBieHUeCKUX | YIPaBIEHYECKUX PEIICHUH 2/-
peleHuin
VIpaBieHYECKHE penIeHns B | Y IPABIEHYECKUE PEIIECHUS U OTBETCTBEHHOCTD 2/
OTBETCTBEHHOCTh
Hroro 18
5.2.1. CemuHapckue (MpaKkTHYeCKHe) 3aHATHS ¢ YKa3aHHeM BH/JIOB TMpPOBedeHHUs] 3aHATHH B
HHTEepPaKTHUBHOHI opme
Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @opMBbI IPOBEICHNS U TEMBI 3aHATUI 9
. 3aHATUN/ IPaKTUYECKast
paszzaena (BU UHTEPAKTUBHON (DOPMBI IPOBEICHUS HO/TOTOBKA
JTUCITUTLINHEBI 3aHATHN)/(TIpaKTHYeCKask IOJITOTOBKA)
BUJ qachl
Konuenryanbubie
OCHOBBI TPHHSTUS KonnenTyansHble OCHOBBI PUHATHUS TTp 4/
yTpaBJIEHYECKIX YIPaBIEHYECKUX PEIICHUN
pelIeHuH
ConmanpHo-
HCUXOJIOTUYECKHUE ConuanabHO- ICUXOJIOTHUECKUE aCTIEKThI
MEKThI IPUHAT MIPUHATHS YIPABIEHYECKUX Ip 4/-/-
yIpaBJIeHYECKUX peLeHui
peleHuin
OddexTuBHOCTD
YIPABJIEHUYECKUX O} PexTUBHOCTD yIPaBICHYECKUX PEIICHHIA IIp 2/-/-
peleHuin
Pa3zpabotka
yIpaBICHYECKUX
peleHni B PazpaboTka ynpaBieHYeCKUX pEIICHUN B Tp 4/-/-
YCIIOBUAX YCIIOBUSIX HEOIPEIEICHHOCTH U PUCKA
HEOIpeIeJICHHOCTH
U pUCKa
VIO ACTJIMPOUOBAHUT
fipotiecea MopenupoBaHue mpoiecca TIPUHATHS
TIPUHATHUS . IIp 4/-/-
YTPaBIIEHYECKUX PEIICHUN
yTPaBIEHYECKIX




Mertoasl npuHATHA
YIPaBIEHYECKUX MeTonb! NpUHATHS YIIPABICHYECKUX PELICHUIN Ip 4/-/-
peleHuin
Texnonorus
IIOJATOTOBKH U
TexHOoJI0TMS NOATOTOBKH U PEAIN3ALNH
peanm3anuu . Ip 4/-/-
YIPaBIECHYECKUX PEILICHUN
YIPaBICHYECKUX
peleHuin
MoHUTOpUHT U
KOHTPOJIb
MOHUTOPUHT ¥ KOHTPOJIb PEATH3AUN
peanu3anuu o Ip 4/-/-
YIPABICHYECKUX PEILICHUN
YIPaBIECHYECKUX
peleHuin
VYnpasineHueckue
pelienus u VYrpaBineHUYECKHE PEIICHUS] 1 OTBETCTBEHHOCTh IIp 4/-/-
OTBETCTBEHHOCTH
KonTposbHas Touka
KoHTposibHas TOUKa IO BCEM TeMaM
10 BCEM TeMaM IIp 2/-/-
JUCIUIUINHBI
JUCLMILINHBI
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He NPe1yCMOTPEeH
5.4. CamocTosiTesqibHasi padoTa 00y4aromerocst
Tembl u/viti BUIBI CAMOCTOSTEIBHOM PabOThI Yacer
KoHuenryanbHble OCHOBBI IPUHATHUS YIPABICHYECKUX PEIICHUN 9
ConuasibHO- ICUXOJOTUYECKUE ACTIEKTBI IIPUHATHS YIPABIECHYECKUX 1
peleHuin
O} PexTuBHOCTD yIpaBICHYECKUX PEIICHUM 11
Pa3paboTka ynpaBiieHU€CKUX PEIICHU B YCIOBUSX HEOMPEICTICHHOCTH U PUCKA 11
MopenupoBanue npouecca NPUHATUS YIIPABICHYECKUX PEIICHUI 11




MeToapl IPUHATHSA YyIPABICHYECKAX PEIICHUN

11

TeXHOI0rus NOATOTOBKY U PEAIU3ALMK YIIPABICHYECKUX PEILICHUN 11
MOHUTOPUHT U KOHTPOJIb PEANM3ALUN YIIPABICHYECKUX PEIIECHUN 8
VYIpaBiaeHYECKHUE PELICHN U OTBETCTBEHHOCTD 5

2

KOHTpOJ'IBHaSI TOYKa I10 BCEM TCMaM AMCLHHIIIINHBI




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VY4yebHO-MeTOqMUECKOE — O0ecreyeHue Juisi  CaMOCTOATENbHOM  paboTel  oOywaromierocss 1o
mucuuiuiiHe «Pa3pa®oTka yIpaBiIeHUYECKHUX pEIIeHU» pa3MEelIeHO B 3JIEKTPOHHOM HH(POPMAIMOHHO-
00pa3oBaTeNIbHON cpe-fie YHUBEPCUTETA U JOCTYIHO A OOyYaroIIerocs Yepe3 €ro JUYHBbIA KaOMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOE 00eCrIeYeHUE BKITIOYACT:

1. PaGouyto nporpamMMy IucCHUIUIMHBI «Pa3paboTka ynpaBIeHYECKUX PEILICHUI».

2.MeToauueckue peKOMEHJAIMM JUIsl OpPraHu3allud CaMOCTOATEIbHOM paboThl oOydaromierocs Io
micuutuirHe «Pa3paboTka yrnpaBleHIeCKUX PEIICHUN.

3. MeTonnyeckre peKOMEHIAINH 0 BBIIIOJIHEHHUIO MMCbMEHHBIX padoT () (MpH HATUYHH).

4. MeToanueckue PEKOMEHAANWU TI0 BBITOJHEHHIO KOHTPOJBHON pPabOTHl CTYJEHTAMH 3a0YHOMN
(dopmbl 00ydeHHS (TIPH HATTUYHH)

5. MeTtonnyeckue yka3aHus 110 BBIIOJIHEHUIO KypcOBOM paboThl (IpoekTa) (MpH HATMYHH).

JUis  yCIemHOro OCBOEHUS JUCHUIUIMHBI, HEOOXOJAMMO CaMOCTOSITENIbHO JeTalbHO HW3YYUTh
MIPeICTaBICHHBIE TEMBI TI0 PEKOMEH IyEeMbIM UCTOYHHKAM MH(OPMAITIH:

PexkomeHtyemble HICTOUHUKU UH(OpMALUU
(Ne uctounuka)

N TeMblI 151 CAMOCTOSTENLHOTO U3yUeHHUs
n/n OCHOBHas JIOTIOTHUTETbHAS METOJI. JIUT.
(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)
KoHLenTyanbHble OCHOBBI  NPHHATHUS
| |YMPaBIICHACCKIX PEICHHIL | 11y 4 112 9113 | J12.1,J12.2, 7123 | J13.1,J13.2, J13.3
KoHLenTyanbHble OCHOBBI ~ NPHHATHUS
YIIPABJICHYECKUX PEIICHUN
CouuanbHo- MICUXOJIOTHYECKHUE
aCIIeKTHI NPUHATHS YIIPABICHUEC
p | Pemerma J1.1,711.2,711.3 | J2.1,712.2,712.3 | JI3.1, J13.2, J13.3
CouumansHo- IICUXOJIOTUYECKIE
aCIIEKTHI TNIPUHATHUS YIIpaBIeHYE(
peleHun
D¢ dhexTuBHOCTD YIPaBIECHYECKUX
3 | peueHui. Oddexrusnocts| JI1.1,J11.2,JI1.3 | JI2.1,J12.2,J12.3 | JI3.1,J13.2, JI3.3

YIIPABICHYECKUX PEIICHUN

Pa3paboTka ympaBiieHUECKUX pelIeHUN

B  YCIOBUSIX HEONPEACICHHOCTH U
4 |pucka. Paspaborka ympaBnenueckux| JI1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 | JI3.1,J13.2, JI3.3

peleHnn B YCIOBUAX
HEONPEJICJICHHOCTH U PUCKA
MopenupoBanue rporecca
HIPUHATHS YIPaBIECHYECKUX
5 | peuieHui. MopemupoBanue| JI1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2, JI3.3
mpouecca IIPUHATHS

YIIPABICHYECKUX PEIICHUI

MeTtonpl TPUHATHS — YNPaBICHUECKHX
6 |pemieHHi. MeToabl npunstus | JI1.1, JI1.2, J11.3 | JI2.1,J12.2, J12.3 | JI3.1,JI3.2, JI3.3
YOpaBIEeHYECKUX PEIICHHIA

Texmomorus IMOATOTOBKU M pCan3aliun
YHIPaBJICHUCCKUX pCHICHPlﬁ.

7 T, 0112, 113 | 2.1, 122, 7123 | J13.1, 13.2, 13.3
TeXHOHOFI/IH IIOATOTOBKU U peaJ'II/I?)aHI/II/I
yNpaBJIEHYECKUX PEIICHUN
MOHUTOPUHT U KOHTPOJIb peaTu3aliu

g | YHPaBICHACCKUX POIICHUH. |y 4 12 113 | J12.1, J12.2, 712.3 | J13.1, J13.2, J13.3

MOHHMTOPHUHT W KOHTPOJIb peaau3aluu
YIIPABJICHYECKUX PEIICHUN




VYipasneH4yeckue peleHus u
9 | OTBETCTBEHHOCTb. VYnpasnenueckue| JI1.1,J11.2, J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2, JI3.3
pEUICHUS U OTBETCTBEHHOCTH

KoHTponbHass Touyka MO BCEM TeMaM
10 | mucummumabl. KowtposnbHas touka no| JI1.1,JI1.2,JI1.3 | JI2.1,J12.2,J12.3 | JI3.1, JI3.2, JI3.3
BCEM TeMaM JIHCIUILINHEI

7. @OoHI OHEHOYHBLIX CPeIcTB (OLEHOYHbIX MATEPHAJIOB) /JIfA MPOBEeJEHUS] IPOMEKYTOYHOM aT-
TecTauu 00y4ammXxcs mo Jucuumiinte «Pa3padorka ynpaB/jieHUeCKUX pelieHuin)

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPpMUPOBaHMS B mpoiecce
OCBOEHHS 00pa30BaTEIbLHOI NMPOrPpaMMBbl

JMCUUTIIIMHBL/3IeMEHTBI
IPOrpaMMBbl (IIPAKTHKA
WMHIMKATOP KOMIIETEHIUN porp (p ’ 1 2 3 4
I'NA), yuacTBylommue B
(kxon u coaepkaHue)
(hopMUpOBaHNH MHIMKATOPA
KOMIIETeH-1IUU 1 2 3 4 5 6 7 8
OIIK-1.2:Ananmsupyetr u | ERP-cuctemsr X
npeuaracT ImyTH Byxranrepckuit X
COBCPILICHCTBOBAHU ynpaBnque(;KHf/'] y4er
GusHec-nponeccos 1 TexHosoruyeckas (IPOEKTHO
TEXHOJIOTMMECKIX -TeXHOJIOTHUECKAS) X
HHPPACTPYKTYP NpaKTHKA
IpeNpHATHS B HHTEpecax
perp p VYnpasnenne 6u3HeC-
JOCTHKEHUSI €ro X X X X X
N nporeccaMu
CTpaTernvecKux mejei ¢ 5
UCII0JIb30BaHHEM Ynpasnenue OusHec- X
COBPEMEHHBIX MeToI0B 1 [ 1IPOLCCCaMu B AIIK
IIPOTPaMMHOTO DKOHOMUYECKOE « N .
HHCTPYMEHTapHS COIIPOBOXKJCHNE OM3HECa
AHanu3 JaHHBIX B OM3HEC- X
cucremMax
O3HAaKOMHTEJIbHAS [IPAKTHKA X
OCHOBBI OM3HEC-aHATNTHKA X X
OIIK-4.1:Ucnonb3yeT PacuetHOo-aHanuTHUYECKHE X X X X X X X
MIPUHLUIIBL cOopa METOABI U MOJIENIU
nHpOpMALUH IS CrpaTterndeckuit X
HH(OPMALMOHHO- MEHEIDKMEHT
QHAITUTHICCKON TexHonornveckas (IPOESKTHO
MOACPKKH MPUHATHS -TeXHOJIOTUIECKast) X X
YHPABICHYECKUX PEMEHUI | pakTuka
VYnpasnenne 6u3HeC-
X X X X X
nporeccaMu
VYpaBiieHHe JaHHBIMU B <
Ou3Hec-cucTeMax

7.2. Kputepun H mKajJbl OUEHUBAHHS YPOBHSl YCBOGHHMSI HMHIAMKATOPAa KOMIETeHIWH, ompene-
JISIIOIHE MPOole1yPhbl OlleHHBAHUS 3HAHU A, YMEHU i, HABBIKOB U (MJIM) ONbITA J1eSITeJILHOCTH

OneHka 3HaHUM, YMEHMH M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX OSTarlbl
(dbopMHpOBaHUS KOMIETEHIMHA MO AWCHUIUIMHE «Pa3paboTka ymHpaBICHYECKUX PEIICHUI» MPOBOIUTCS B
(opMe TeKyIero KOHTPOJIs ¥ MPOMEKYTOYHOH aTTeCTalllu.

Texkymmii KOHTpPOJIb TIPOBOJAWTCS B TEUEHHE CEMECTpa C IENbI0 ONpPEICIICHHUsS YPOBHS YCBOCHHS
oOyyaromiuMucst  3HaHUM, (HOPMHPOBAHUS yMEHHH U  HABBIKOB, CBOEBPEMEHHOTO  BBISBICHHUS
MperoiaBaTesieM HEIOCTaTKOB B IIOATOTOBKE OOYYArOIIUXCS W TPUHATHS HEOOXOIUMBIX Mep Mo eé
KOPPEKTHUPOBKE, a TAaKXe I COBEPIIEHCTBOBAHUS METOJIUKU OOydeHHs, OpraHu3aluu yueOHOW padoThl U
OKa3aHUs MHINBUAYAITBHOW MOMOIIY 00YJaromeMyCsl.

[IpomexxyTounass arrectauus 1o jgucuuiimHe  «Pa3pa®oTka — ympaBiieHYECKMX — pelleHUi»
MIPOBOAMTCA B BUJIE DK3aMEH.

3a 3HaHUS, YMEHUS U HaBbIKH, IPHOOPETEHHbIE CTYJICHTAMU B MEPUOJ UX OOYyYEHHs, BHICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILHO», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepeHunpoBaHHOIO 3aueTa/3K3aMeHa)




JInsi OlleHMBAHUS 3HAHUM, YMEHHH, HaBBIKOB M (WUJIM) ONbITA AESITEIbHOCTH B YHUBEPCUTETE MpPHME-
HSeTCs OaJUIbHO-PEUTHHIOBas CHUCTEMa OLIEHKM KadecTBa OCBOEHHs 00pa30BaTeNIbHON MPOTrpaMMBI.
OneHka MPOBOJUTCSA MPU MPOBEJEHUU TEKYIIEro KOHTPOJS YCHEBAEMOCTH M NMPOMEXKYTOUYHBIX aTTecTalui
oOyuaromuxcsi. PelWTuHroBass oOlleHKa 3HAHUH SBJSIETCS HWHTEIPUPOBAHHBIM IIOKA3aTeJeM KauyecTBa
TEOpPEeTHUYE-CKUX M MPAKTUYECKUX 3HAHUN M HABBIKOB CTYIECHTOB 110 AUCLHUIUINHE.

CocTaB 0a/1/1bHO-PEiTHHIOBOIi OLICHKH CTY/1€HTOB 04HOIi (popMBbI 00yUeHust

s ctyaeHToB o4HOW (popMbI OOy4YeHUS 3HAHUS MO OCBAUBAEMBIM KOMIIETCHIHSIM (OPMHUPYIOTCS
Ha JICKIMOHHBIX U MPAKTUYECKUX 3aHATHSIX, & TAKKE B MPOIIECCE CAMOCTOSITEILHON MOJATOTOBKHU.

B cooTBeTCTBUM C OaMIBHO-PEUTUHTOBOM CUCTEMOI OIEHKH, MIPUHATON B YHUBEPCUTETE CTyACHTAM
HAYHUCIISIOTCS 0aJUTBI TIO CIISTYIONMM BHUIaM paboT:

. MaxkcuMasibHOE
No kOoHTpOIBHOM OueHOYHOE CPeICTBO PE3YIbTATOB MHANKATOPOB JOCTUKEHHUS
N KOJINYECTBO
TOYKU KOMIICTCHIIUN
0aioB

Kpurtepuu u mkajapl onieHHBaHUs pPe3y/bTaTOB 00y4eHUs HA MPOMEKYTOUHOI aTTecTaluu

[Ipy mpoBeneHMHM WTOTOBOW arTecTanmuu «3adeT» («IudQepeHIINPOBAHHBIA 3a4eT», «IK3aMEH))
MPENoIaBaTeNII0 € COIJIaCHsl CTYJISHTa pa3pelIaeTcsl BBICTABIATh OICHKH (COTIIMYHO», «XOPOIIOH,
«YIIOBJIETBOPUTENIBHO», «3a4€T») IO pe3yibTaTaM HaOpaHHBIX OaIoB B XOAE TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIC MTPUBEICHHON IIIKaJE.

B ciyuae oTkaza — cTynaeHT caaet 3a4yeT (AudQepeHIMpOBaHHBINA 3a4eT, IK3aMeH) M0 MPHUBEACHHBIM
BBIIIIE BOMpocaM M 3adaHusM. MToroBas ycmeBaemocTh (3aueT, AuddepeHIMPOBaHHBIN 3a4eT, YK3aMEH) HE
MOXET OLEHUBATbCA HIDKE CYMMBI OaioB, KOTOPYIO CTYOEHT HaOpal IO WTOram TeKyueid u
MIPOMEKYTOYHOH yCIIeBAEMOCTH.

IIpu cnaue (3auerta, audQepeHIUPOBAHHOTO 3a4yeTa, HSK3aMEHa) K 3apabdOTaHHBIM B TEUYCHUE
CeMeCcTpa CTYICHTOM OauiaM MpHOABISIIOTCA Oayuibl, TMOJMy4YeHHbIE Ha (3adere, aud@epeHIInPOBAHHOM
3ayeTe, 9K3aMeHe) U CyMMa OajlyIoB EPEBOJUTCS B OLICHKY.

Kputepun u mkajibl OEeHUBAHUS OTBETA HA IK3aMeHe
Cnaua sk3amMeHa MOXKET JOOaBUTh K TEKyIIel OalIbHO-PEHUTUHIOBOM OIICHKE CTYJIEHTOB He Ooiee
20 6aIoB:

Conepxanue Ouiera KonugectBo 0amios
Teoperuueckuit Borpoc Nel no 7
Teoperndeckuii Bormpoc Ne2 mo 7

3amava (orieHKa YMCHHN U o 6
Hroro 20

KpuTepun oueHku oTBeTa Ha IK3aMeHe

Teopetuueckue Bompocs! (Bompoc 1, Borpoc 2)

7 GayyIoB BBICTABISETCS CTYIEHTY, MOJHOCTBIO OCBOMBIIEMY MaTepuasl JUCHUIUIMHBI MJIH Kypca B
COOTBETCTBUM C Y4YeOHOM TmporpamMMol, BKJIIOYas BOMPOCHI pPacCMAaTpUBAEMble B PEKOMEHIOBAHHOU
MPOrpaMMOi JIOTIOJHUTEIBHOM CIIPAaBOYHO-HOPMATUBHOM M HAyYHO-TEXHMYECKOW JIUTEPaTyphl, CBOOOTHO
BIAJICIOLIEMY OCHOBHBIMM HOHATHSMM JUCUUIUIMHBL. TpeOyeTcs NOJIHOe IOHMMAaHME M YETKOCTb
U3JI0KEHHUSI OTBETOB IO AK3aMEHALIMOHHOMY 3aJaHui0 (OMJIETY) M JOMOJHHUTEIBHBIM BOIIPOCAM, 3aJJaHHBIX
9K3aMEHATOPOM. JIONOJIHWUTENBHBIE BOMNPOCHI, KaK IIPaBHJIO, JOJDKHBI OTHOCHTBCA K MaTepHaily
JMCLUIUIMHBL UM Kypca, He OTPaXEHHOMY B OCHOBHOM HK3aMEHAIIMOHHOM 3aJaHuu (OMJIeTe) U BBIABIAIOT
IIOJIHOTY 3HAHUM CTYJCHTA 110 JUCLHUIIIMHE.

5 Oamna 3acimyKUBaeT CTYJICHT, OTBETHUBLIMA MOJHOCThIO M ©0e3 OomuOOK Ha BOMIPOCH
9K3aMEHAIIMOHHOTO 3aJlaHUSl M TMOKAa3aBIIUI 3HAHUS OCHOBHBIX MOHSITHH JUCHMIUIMHBI B COOTBETCTBUU C
00s13aTeIbHOM MPOrpaMMoii Kypca U peKOMEHI0BAHHOM OCHOBHOM JINTEPATYpPOH.

3 Oamia JaH HEJOCTaTOYHO TOJHBIH M HENOCTaTOYHO pa3BepHYTHIM orTBeT. Jloruka wu
MOCTIeI0BATENIbHOCTh M3JIOKEHUSI HMMEIOT HapylleHus. JlomyIieHbl OMMOKM B PACKPBHITHM TOHATH,
ynotpebieHun TepMUHOB. CTYyIEHT HE CIOCOOEH CaMOCTOSITENbHO BBIJACIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE TNPU3HAKM U TPUYUHHO-CIEIACTBEHHBIE CBsI3U. CTyAEHT MOXET KOHKPETH3UPOBAaTh




0000IIeHHbIE 3HAHUsS, JI0OKa3aB Ha [pUMEpax MX OCHOBHBbIE IOJOXEHHS TOJBKO C IOMOIIBIO
npemnoaBatelisi. PedeBoe oopmienne tpedyeT nonpaBoK, KOPPEKIHH.

2 Gamia JaH HENOJHbIM OTBET, MPEeACTaBISIOMUN cO00H pa3po3HEHHbIE 3HAHUS IO TEME BOIpoca C
CYUIECTBEHHBIMH OIIMOKAaMH B  OmpeneieHusx. [IpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTUYHOCTH
u3noxeHus. CTyIeHT He OCO3HAeT CBA3b JaHHOTO IOHATHSA, TEOPUH, SBICHUS C JAPYIHUMH OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3AlMsI M JIOKa3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloTIoNTHATEIPHBIE U YTOUHSIOIINE BOIPOCH! MIPENIOJABATENsl HE IPUBOJAT K KOPPEKLUU OTBETA CTYACHTA HE
TOJIBKO Ha IIOCTaBJICHHBIN BOIIPOC, HO U HA IPYIHE BOIPOCHI TUCLUIIINHBIL.

1 Gann JaH HEMOJHBIA OTBET, MPEICTABIAIOIINN COO0H pa3po3HEHHbIE 3HAHUSA MO TEME BOIpoca C
CYUICCTBEHHBIMH OIIMOKAaMH B  oOmpeneieHusx. [IpucyTcTByroT (parMeHTapHOCTb, HEJIOTUYHOCTH
n3noxeHusa. CTyAeHT He OCO3HAeT CBA3b JAHHOTO IOHSTHS, TEOPUH, SBICHUS C JAPYIMMH OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3ALMsI M JI0OKa3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloToNHATEIbHBIE U YTOUHSIOIINE BOIPOCH! MIPENIOJABATENs HE IPUBOJAT K KOPPEKLIUU OTBETA CTYACHTA HE
TOJIBKO HA IIOCTaBJICHHBIN BOIIPOC, HO U HA IPYIHE BOIPOCH! JUCLUILINHBIL.

0 6anioB - pU MOJTHOM OTCYTCTBUH OTBETA, MMEIOIIET0 OTHOIIEHHE K BOIIPOCY.

OreHUBaHUE 3a/1a41

6 GayutoB 3a7a4u PEIICHBI B IIOJTHOM 00BEME ¢ COOITIOIEHUEM HEOOXOMMOM TIOCIIeJ0BATEILHOCTH.

5 GamioB

4 Ganna 3aaun penieHbl ¢ HeOOIBITUMU HEJI0YCTAMHU.

3 Gamna

2 Gamna 3agadd pelieHbl HE MOJHOCTHIO, HO 00BEM BBHIMOJIHEHHONW YaCTH TAKOB, YTO TO3BOJISET IO-
JYYHTh TPAaBUIBHBIC PE3YJIbTATHI U BBIBOJIBI.

1 GammoB 3agaum pelIeHbl YACTUYHO, C OONBIINM KOJUYECTBOM BBIYHCIUTENBHBIX OIMIMOOK, 00beM
BBITTIOJTHEHHOW 9acTH paboThI HE TO3BOJISET C/IeNIaTh MPABIILHBIX BEIBOJIOB.

0 GammoB 3amauu HE peHIeHBI WK PadOTa BHIMIOJHEHA HE IMOJHOCTHIO, I 00bEM BBHITIOJTHEHHOW da-
CTH pabOTHI HE TIO3BOJISIET CIEIIATh MPABHIIBHBIX BBIBOJIOB.

[lepeBoa peUTUHTOBBIX 0aJIOB B MATHOAUIBHYIO CUCTEMY OILICHKU 3HAHUIM 00y4aronmxcs:

ISl DK3aMEHa:

- «oTmmaHO» — OT 89 mo 100 GamioB — TEOpPEeTHUIECKOE COAEPIKaHUE Kypca OCBOCHO TMOJIHOCTHIO, 6€3
npoOesoB HEOOXOIUMbIE MPAKTUUYECKUE HABBIKM PAaOOThI C OCBOSCHHBIM MaTepHaloM C(POPMUPOBAHBI, BCE
MpeIyCMOTPEHHbIE MporpaMMoil oOydeHHs yuyeOHble 3aJaHMs BBIMOJHEHBI, KAYECTBO MX BBHIMOJIHEHHS OIle-
HEHO YMCJIOM 0alIoB, OJIM3KUM K MaKCHUMaJIbHOMY;

- «xopomo» — oT 77 g0 88 06a/ioB — TEOPETHYECKOE COJAECpP)KAHHWE Kypca OCBOSHO IMOJHOCTHIO, 0€3
poOeIoB, HEKOTOphIE MPAKTHUECKUE HABBIKM PabOTHI C OCBOGHHBIM MaTepHajoM c(OpPMUpPOBaHBI HEIO-
CTaTOYHO, BCE MpPEAyCMOTpPEHHbIE MPOrpaMMoil oOyueHus ydeOHble 3a/laHusi BBIIIOJHEHBI, KaYeCTBO BBI-
MOJTHEHHSI HM OJHOTO M3 HUX HE OIIEHEHO MHUHHUMAIBHBIM YHCJIOM OayljiOB, HEKOTOPHIC BHUJbI 33JaHUH BbI-
MOJIHEHBI C OIIMOKAMHU;

- «YIOBJIETBOPHUTEIBHO» — OT 65 10 76 OamnoB — TEOPETUUYECKOE COJEp)KaHHE Kypca OCBOCHO Ya-
CTHUYHO, HO MpOOebl HE HOCAT CYIIECTBEHHOIO XapakTepa, HeOOXOAUMbIE MPAKTUYECKUE HABBIKU PabOThHI C
OCBOCHHBIM MAaTEpHaAIOM B OCHOBHOM C(OPMHUPOBAHBI, OOJBIIMHCTBO MPEIYyCMOTPEHHBIX MPOrPaMMOi
oOydeHHs] y4eOHBIX 3aJlaHUi BBINOJHEHO, HEKOTOpbIE W3 BBINOJIHEHHBIX 3a/JaHUN, BO3MOXKHO, COJEpKaT
OIIIMOKU,

- «HEYIOBJIETBOPUTEIIBHO» — OT 0 10 64 GamIoB - TEOPETHUYECKOE COACpP)KaHHUE Kypca HE OCBOCHO,
HEOOXOAMMbIE MPAKTUYECKHE HABBIKM pPabOTHl HE CPOPMUPOBAHBI, BBINOJHEHHBIE Y4YeOHbIE 3aJaHHs CO-
nepkaT rpyOble omIMOKH, AOIMOJIHUTEIbHAs CaMOCTOsITeNIbHAs padoTa HajJ MaTepuajoM Kypca He MpHUBEAET
K CYLIECTBEHHOMY IOBBIIICHUIO KaU€CTBA BHIIOIHEHUS yUCOHBIX 3aJaHUN

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKylLIero KOHTPOJISI YCIeBaeMOCTH H MPOMEKY-
TOYHOM aTTEeCTAIMM M0 UTOraM OCBOEHMS IUCHUILIHHBI «Pa3padoTka ynpaBieHYeCKUX pelleHniD)

TeopeTtnueckue BOMpOCH (OIEHKA 3HAHUN — 6 0aJIIOB):

1. MeTononoruss ~ NpUHATHS ~ ympaBlieHYeckoro  pemeHus  [IpaxTtuxo-
OpHEHTHPOBaHHBIC 3a/1a4uu (24 6anna):

1. UmeroTest hparMeHTsl Tekcta 18 pemieHuit:



I. Otnenly BHYTpPEHHEro ayauTa IPOBECTH BHEIUIAHOBYIO IIPOBEPKY IPAaBUIBHOCTU
HCIIOJIB30BAaHUS PyKOBOJUTEIISIMU CPETHETO U HU30BOTO 3B€HA YIIPABICHYECKUX TEXHOJIOTUH.

2. Otneny pa3BUTUS KOMIIAHUM 3aKIIOUUTH JOTOBOp C (GupMoi «l amakThka» JUlsl aHaiIu3a
pacnpeneneHuss (GyHKUUN yOpaBlIeHHUS MEXAYy pYKOBOAMTENSMA BCE€X YpOBHEH U pa3pabOTKu
MEPONPUATHIA IO YCTPAHEHUIO UX 1yOIMpPOBaHUS.

3. HavanbHuky rpynmnsl cTpaTeri4ecKoro pa3BuUTUsL pa3paboTaTh MOJOKEHUE O TPYIIIE CBA3U
C OOLIECTBEHHOCTHIO U JJOJPKHOCTHBIE HHCTPYKLUH JUTSL €€ PAOOTHUKOB.

4. Hanamuuky crankoB Tapanenko P. A. mpoBecTH MiIaHOBO NpeayNpeAUTENIbHbI PEMOHT
TOKapHOTo 0bopyoBaHus B 1iexe Ne 4.

5. Bce corpynnuku kommnanuu B TedeHue urois 2000 r. T0HKHBI BHECTH CBOM MPEJITIOKECHUS
10 COBEPIIEHCTBOBAHUIO IIPOM3BOACTBEHHON U YIIPABJICHUECKOM IESITEIBHOCTH.

6. HavanbHuky rpynnsl CTpaTErHYECKOTO pa3BUTHS CO3/1aTh KOHCYJIBTALMOHHBIA IMYHKT JJIs

pykoBoauTeneil nepudepuitHbIX noapasaesieHuil GUpMbI 1O BOIPOCaM YHPABICHUYECKOW AESITENbHOCTH U
yIpaBJICHUS IEPCOHAJIOM.

7. HauvanbHuky wuH(QOpMalMOHHOTO OTAeNa co3/4aTh 0a3y JaHHBIX O TEKyIMX U
MOTEHIMAJBHBIX KIMEHTAaX U MOCTaBIIMKaX KOMIaHHUH.

8. Wnxenepa Kanununa H. C. HanpaBUTh B KOMaHIUPOBKY B 00beAMHEHUE «A30BCTAIbLY C |
utoHd 1o 24 uronst 2018 r.

9. I'pynme cTpaTerudeckoro pa3BUTHsS CPOPMUPOBATHh aIbTEPHATUBHBIE CTPATEIUU Pa3BUTHS
OCHOBHBIX HalpaBJICHUHN I€SITEIbHOCTH KOMIIAHUH.

10. KoHcunmnym Bpaueil coriacuics ¢ AMarHo30M JIEUalllero Bpaya, MOCTaBICHHBIM MallMeHTKe
Camoiinenko M. Y.

11. Otneny oOyuenust B ceHTs10pe 2017 1. MpoBeCTH NEPENnoroTOBKY PyKOBOACTBA BBICLIETO U

CpC€AHETO 3BCHA KOMITAHUU B obnactu YIpaBJICHUA KaUCCTBOM.

12. Cnyx0e ympaBieHHUS MEPCOHAIOM pa3padoTaTh CUCTEMY CTPaxXOBaHHUS OTBETCTBEHHOCTH
KJTFOUEBBIX CIHEIHAINCTOB U PYKOBOAHUTEIICH KOMITAHUY.

13. Bure-npe3nieHTy 1o mepcoHary co3/1aTh B KOMIIAHUH OTJIEN CTPATETHYECKOTO PAa3BUTHUS H
NIOJTYMHUTH €T0 HETIOCPEICTBEHHO €€ MPE3UICHTY.

14. CnyxOe ympaBieHHsT TEpPCOHATOM C(OpPMUPOBATH CHCTEMY pACCTaHOBKH KaJpoB B
COOTBETCTBUM CO  CIIOCOOHOCTSIMH PAaOOTHUKOB M pOTAllMM  KaJIpoOB MEXIy JHHCHHBIMH U
(YHKINOHAIBHBIMH TOJIPA3/ICICHUSIMHU.

15. I'pynme xoHTposst chopMUpOBaTH TPYMITY ISl BEACHUS MOJHOTO U JOCTOBEPHOTO y4eTa U
COCTaBJICHUSI OTYETHOCTH O Pe3yJIbTaTaxX JAEATEIbHOCTH KOMIIAHUU.
16. Otneny MapkeTHHTa TPOBECTH aHAIW3 HW3MEHEHWHM BHEIIHEH cpenbl (Ha pbhIHKE, B

INOJIMTHUKE, 3aKOHOAATCIBCTBE U T. II.), C BbBIICJICHHCM TCX I/I3MGH€HI/II71, KOTOpPBIC MOTIYT OKa3aTb
CYHI€CCTBCHHOC BJIMAHUC HA PA3BUTUC KOMITAHWH.

17. Berepunapy nMpka yBEIMYUTh KOJHWYECTBO KAJIOPUHA B pAalMOHE IHUTAHUS CIOHOB U
JIOIIAZIE .
18. HavanpHuKY KaJpoBO#l CIy>KOBI IPHHATH Ha TPEXMECSYHYIO CTaXXKUPOBKY r-ra Hoppmuca P.

— HavYaJIbHKKA oTerna kajapoB ¢upmsl « Tip Ltd» n3 Comann.

Bonpocer: Kakue w3 mnpuBeIeHHBIX (PparMeHTOB TEKCTOB OTHOCSATCS K  TEXHUYECKHM,
OuojornueckuM M ympaBiaeHueckuM perieHusM? K kakum chepam IesSTeIbHOCTH OTHOCSTCS BBIOpAaHHBIC
YIpaBICHYECKUE PEIICHUs?

2. Cy1iecTByeT 2 TOYKU 3pEHUS:

«Hayka o mpuHATHH yHpaBlIeHYECKUX pEUICHUM, KaK U Jr00ast Apyras, MOXKET ObITh MEXaHUYECKU
3aydeHa M MpUMEHEHa Ha PAKTHKE B 000N CUTyalumy.

«Baxxna He Teopus NPUHATUS YNPaBICHUYECKHX pEUICHUM, a HHTYHIHUS U MCKYCCTBO €€
MPUMEHEHHUS Ha MPAKTUKE.

Kakyto Touky 3peHus Bbl cunTaeTe npaBuibHONH? OOOCHYITE CBOIO MO3UIIHIO.

3. PaccmatpuBaercs Bonpoc 006 MHBECTUPOBAaHUU. MOKHO MHBECTUPOBATH CPEJICTBA B MPOEKT
A, poexT B iy B 1eHCTBYIOINN TOPrOBBIA KOMIUIEKC.

HNuBectuiun B mpoekT A moryT npuHecTd npuObutb 250 000 p. B sydmiem cirydae WM yOBITKH
170 000 p. B xynmem ciay4ae. MuBectunu B npoekT B mpunecyT npudsuie 140 000 p. wnu yOsitku 30



000 p. MHBecTHpoBaHUE TOPrOBOTO KOMIUIEKCA NMPHHECET IapaHTUPOBAHHYIO NPUObUIL B pasmepe 25 000
p.

[Tpennpustue pemaer norpatuth 10 000 p. Ha yTouHeHHe UHPOPMALUHU. YTOYHEHHAs
nHpopmarus 3akiaouaetcs B ciueayromem: s mpoektoB A m B B ciiydae OnaronpusTHON CHUTyaruu
npubbUlh  OyneT mosiyueHa ¢ BeposaTHocTeio 0,8, a B ciyyae HeONarompusiTHOM CHUTyallMu — C
BeposiTHOCTRIO 0,3. Ilpum 3TOM OXMIaTh ONArompusITHOrO MIpPOTHO3a clielyeT ¢ BeposTHocThio 0,55, a
HEeOJIaroNpHUATHOTO — ¢ BEPOSATHOCTHIO 0,45.

IToctpouts nepeBo pemeHuid. OnpeaenuTb 0KUAAEMYIO TPUOBLIb.

Bapuanr 2

TeopeTuueckre BOMPOCH (OIleHKa 3HAHUM — 6 0aioB):

Pa3zpaboTka anroputma mpoiiecca pa3pabOTKH U MPUHATHS PEIISHUSI IPH PA3THUHBIX

TUTIAX MEHEKMEHTA.

[IpakTHKO-OpHUEeHTHPOBaHHbBIE 3aaauu (24 Oana):

1. Hmwxe mpuBOAMTCS CIMCOK THUMHYHBIX OPraHU3allMOHHBIX pelieHuil. HeoOXxoaumo ompenenuts,
SIBJITFOTCSI JTX OHU TIPOTPAMMHUPOBAHHBIMH WU HET:

1. Haem 3aBegyromM cHemuanucta B HCCIEIOBATEIbCKYIO J1a00OpaTOpud KOMIIaHUH,
MIPOU3BOJIAIIYIO CIOXKHYIO TEXHUYECKYIO MPOTYKIIHIO.

2. JloBeieHNE MacTepoM J10 paboyuX JHEBHOIO 3a/1aHUs.

3. Onpenenenne (pUHAHCOBBIM JUPEKTOPOM pa3Mepa TUBUACHIOB, KOTOPbIE JOJIKHBI OBITH

BBITUTAYCHBI AKIIMOHEpPAM Ha JEBSATBHIA TOJ TMOCIEIOBATCIIEHON YCHEITHOW (WHAHCOBOW EATEITHLHOCTU
KOMITaHUH.

4. Pemenne HayampHUKa O JONYHICHHHM O(MUIIMAIBHOTO OTCYTCTBUSI TOAYMHEHHOTO Ha
paboyeM MecTe B CBSI3U C IOMELIEHUEM UM Bpaya.

5. Bei6op unenamu mpaBieHHs MecTa JUIs odepenHoro ¢miuana 6aHka, yxe umeromero 50
OT/IeJICHUH B KPYITHOM I'OpoJie.

6. Jlaua pykoBOIMTENIEM COTJacHs Ha TPUHITHE BBHITYCKHUKA FOPUANYECKOTO (haKyIbTeTa
YHHMBEpCHUTETA Ha paboTy B anmapar KpynHoH (pUpMBbI.

7. OmnpenieneHne roqUYHOTO 3a1aHUs AJIsl ACCHCTEHTa Npodeccopa.

8. Jlaya Ha4aJIBLHUKOM COIJIACHs Ha MPeJ0CTaBICHHE MOAYMHEHHOMY BO3MOXKHOCTU TOCETHTh
y4eOHBIN ceMUHap B 00JIACTH €T0 CIIeIUATN3aLNH.

9. Bbi0op aBTOpamMu neyaTHOTO M3JaHMS A pasMEILEHUs pPeKiaMbl O HOBOM BY30BCKOM
y4eOHUKe.

10. Be10op npaBieHneM KOMIAHUM MecTa Ul CTPOUTENbCTBA pecTopaHa «BKycHO u ObICTpO»

B HEOOJIBIIIOM, HO PAaCTYILIEM I'OPOJIE, HAXOAAIIEMCS MKy IByMSI OUYEHBb OOJBIINMHU TOPOIAMHU.

2. Ot Bac 3aBucut BBIOOp pykoBojauTesisa. EcTh nBa BapuaHTa: Ha3HAYUTH 3HAIOIIETO
crienMaircta 0e3 ynpaBlIeHYECKUX HaBBIKOB,;

HA3HAYUTh MPOPECCHOHATFHOTO MEHEeKepa, He O0O0Nagaromero B TOJIHOH Mepe ClelnualbHBIMU
3HaHUSIMH B TOH 00JIaCTH, KOTOPOI OH OyJeT pYKOBOIUTD.

Kakoii Bapuant Bel npeanourere?

3. [IpennpuHMaTes b MPOBEN aHAIN3, CBI3aHHBIN C OTKPBITUEM Mara3uHa BEJIOCHUIIE/IOB.

Ecnmu oH oTkpoer OONBIION MarasuH, TO TpU ONArONpUsiTHOM COCTOSHHHM pBIHKA TOJyYUT
npuObuTh 60 MIH.p., a TpH HEOJIArompUATHOM — TOHeceT YObITkHM 40 MiIH.p. ManeHbKUi MarasuH
npuHeceT emy 30 MIIH.p. IpUOBUIM TPH OJIATOTNIPHSITHOM COCTOSIHUM pbIiHKA Wi 10 MiH. p. yOBITKOB mpH
HEeOJaronpuaATHOM COCTOSSHMM. BO3MOKHOCTH OJIarONpHATHOTO W HEOJAronpHsATHOTO COCTOSHUS pPBIHKA
OH OLICHUBAET OJINHAKOBO.

HccnenoBanue pblHKa, KOTOPOE MOXKET MPOBECTH CHELHUAIUCT, 000HAETCsS MpeAlpUHUMATENo B 5
MIH.p. CHenuanucT CYUTaeT, 4To ¢ BepoATHOCTHIO 0,6 COCTOSIHME pBIHKA OKaXKeTCs OJaronpusTHeIM. B
TOKE BpeMs NpH OJarornpUsTHOM IPOTHO3€ CIELUAINCTa BEPOSITHOCTH OJydeHus npuoObuiu pasHa 0,9, a
npu HebnaromnpustHoM — 0,12.

[Toctpouts nepeBo peuiennii. KakoBa oxuaeMasi CTOUMOCTHAs OLEHKA HAWTYYILIEro perieHus?

Bapmuanr 3

Teoperudeckue BOIPOCH! (OLIEHKA 3HAHUM — 6 0ayuIoB): AHaIu3 BPEMEHHBIX PAZOB U Kay3albHOE
MozenupoBanue IIpakTuko-opueHTHpOBaHHbIE 3a1a4M (24 Oaia):



I. Poccuiickas Toprosas komnanust OAO «Hedrexum» ¢ 2005 1. 3aHuMaeTcs peanusanueit Ha
BHYTPEHHEM pBIHKE MUHEpAJIbHBIX YJO0OpeHHIl U MpoaykToB Hedrexumuu. B xommanum paboraror 986
YeJIOBEK. Y IIOCTABILMKOB J3TOM MPOAYKLUMH IOSBUIACH BO3MOYKHOCTb YBEJIUYHUTHb IIPOU3BOJCTBO
ynoopenuit Ha 60%. Onm mnompocunu kommnanuio OAO «Hedrexum» COOTBETCTBEHHO YBEJIMYUTH
peanu3aluio 3Toro ToBapa. PyKOBOACTBO KOMIAHMM OBLJIO 3aWHTEPECOBAHO TaKUM IPEAJIOKEHHUEM U
CO3/aJi0 TpyMmIy Uil €ro JeTalbHON mpopa®oTku. ['pynma cnenuanucToB NpoBesia MapKETHHIOBbIE
UCCIICJIOBaHUSI W Olpejaenwia HauOojiee BBITOAHBIC Ul TPOABMKEHUS MPOAYKIMH pEerHoHsl. Mmu
spisioTest Kypckas u Boponexckas ob6nactu, Kpacnomapckuit u CraBponoibsckuii kpasi. PykoBoncTBo
OAO «Hedtexum» 3amiaHupoBasio co3AaTh CeTh (PUIMATIOB B JaHHBIX PETHMOHAX MO MPOABHKEHUIO
ynoopenuit. Jlannoe YP Obu1o 0700peHO COBETOM IHUPEKTOPOB M YE€pe3 HEKOTOPOE BPEMs PEaTU30BaHO.
Yepes rox palboTbl (pUHAHCOBBIE MOKa3aTeIM KOMIIAHUM YXYAUIMIUCh H3-32 YOBITKOB OOJBIIMHCTBA
¢unnanoB. OCHOBHAs IPUYMHA 3TUX YOBITKOB 3aKIH0YaIach B INIOXOH HHPOPMUPOBAHHOCTH

¢ummanoB 0 BpPEMEHM M HAWMEHOBAHHM TOCTYMAIOIIMX B WX ajpec ynobpenwii. B pesynbrare
O’KU/IaHUH aKIIMOHEPOB OTHOCUTEIBHO YBEJIMUEHUS MPUOBUTH KOMIAHUN HE YBEHYAIUCH YCIIEXOM.

Bomnpocsr: Kakoit nopsiiok noarorosku YP (3tamsr) Obu1 peanuzoBan B komnanuu OAQO

«Hedrexum»? Kakue pekoMeHIaIMl MOKHO JaTh KOMITAHUU JJIs1 IOATOTOBKH 3 dexTrBHOrO YP?

2. ITo3HakOMBTECH C NMPEAJIOKEHHBIMHU CUTyauusaMu. [Ipennokure BapuaHThbl yIpaBIeHYECKUX
pemeHnid pykoBoauress. [loctapaiiTecb OTONTH OT CTEPEOTHUIIOB.

Cutyamust 1. CoTpyAHHK, KOTOporo B OmkailmieM OyaylieM IUIaHUPYETCs BBIABUHYTH Ha
PYKOBOJSIIYIO JOKHOCTh, BUIUT B pa00Te HadaJlbHUKA TOJBKO MPEUMYILECTBA, HO HE NPEJICTABISIET €€
peanbHbIX cioxHocTell. Crenaiire pepeiiMUHT Tak, 4TOOBI MMOKa3aTh BCIO TPYAHOCTb MU OTBETCTBEHHOCTb
3a/1a4 pyKOBOIMTEIIA.

Curyauus 2.Komnanust MeHsieT popMy OpraHu3alyuy OPUIUUECKOTrO JUIA UM HOBBIIIAET

CTENIEHb OTKPBITOCTU I MPOBEPSIOIIUX OPraHoB. B CBs3W C 3TUM PE3KO YBEIMYHUBAIOTCA
JOKYMEHTOOOOPOT M OTYETHOCTh. Takoe TOJNIOKEHHE pas3pakaeT paOoTHUKOB kKommanuu. Cremnaiite
pedpeMHUHT 3TOM CUTyallH, YTOOBI €€ BOCIPUATHE OBLIO TO3UTHBHBIM.

Curyarus 3. MeHepkepy 1Mo mpojiaskaM MPeACTOUT MPOUTH CII0KHOE 00yUeHUE —

OCBOGHHE CIeNU(PUKH TPOAYKIMK B TeYeHUE ABYX Heaeiab. OH HECKOJIBKO JIEMOTHBHPOBAH TEM,
9TO0 MOT OBl 3a 3TO BpeMs OCYIICCTBHTH psJ TpPOJaX M COOTBETCTBEHHO 3apabortarh. Crenaiite
pedpeiMIHT CUTYaIIul KaK MOXXHO OOJIBIIIM YUCIIOM CIIOCOOOB.

[Tpumeuanue. PepeiiMuHT — 3TO CrieIUANBHBIN PHEM, KOTOPBIN MO3BOJISIET YBUACTD

cuTyanuto, (axr, JIeHCTBHE TMOJA WHBIM, HENPHUBBIYHBIM JJs 4YeJOBeKa YIJIOM 3peHus. B
KJIaCCUUECKOM IpUMEpEe ONTHUMUCT BUIUT CTakaH C BOJON HANOJOBHHY 3allOJIHEHHBIM, IECCHUMUCT XK€
CUMTAET €ro HAIOJOBHMHY IIyCTBIM. 3Has, Kakas yCTaHOBKA Ul COTPYJHHUKA SBIISIETCS IPUOPUTETHOM —
NO3UTHBHAS  ‘“‘CTpeMJICHHME” WJIM HeratuBHas  “‘n30eraHue”, — BIOJHE BO3MOXXHO YaCTUYHO
CIPOTHO3UPOBATh €ro JIEUCTBHA B TOM WM HMHOM cuUTyauuu. PykoBoauTenu ¢ MOMOIUBIO CHELHATIbHBIX
NPUEMOB MOTYT BJIHATH Ha (OPMUPOBAHHE TIOJOKHUTEIHHOTO BOCIPHUATUS JEHCTBUTEIBHOCTH Y
HOJYMHEHHBIX, Pa3BUBATh Y HUX YMEHUE BUAETh APYTYIO0 CTOPOHY COOBITHH.

3. N3BecTHO, UTO Ha PbIHKE KOMIIBIOTEPOB €KEMECSIYHO MOXKET OBITh PEAIM30BAHO JI0 5 THIC.
eMHUI] 3TON TexHUKHU. JleiicTByromue Gupmbl peanusyoT ToJbKo 4 Teic. OHU MPEANnoIaraloT HapacTHTh
uX BBITYyCK 70 4,2 ThIC. JIOXOM OT Mpoja)xku Kaxaoro kommbpioTepa cocraBisgeT 100 y.e. Bama dupma
MPOU3BOIUT BUACOMArHUTOMOHBI. [l0 MaHHBIM MAapKETHHTOBBIX HCCICAOBAHUNA MOXHO YBEIUYHUTHh HX
Bbillyck Ha 400 emunuu. Jloxon ot mpoaaxu kaxgoro — 200 y.e. Ilepen BamMu CTOUT AuiIeMMma, 4TO
BBITOJIHEE CJeNaTh: MEPeNpOPUINPOBATh MPOU3BOJCTBO HA BBHIMYCK KOMITBIOTEPOB, 4TO ObOoimeTcs B 3



0000 y.e., K pacIIUPUTh BBIITYCK MarHUTO(GOHOB, 4TO Oyaet ctouts 20 000 y.e.
Bamra 3aja4a cocTOUT B clieAyIOLIEM:

a. Omnpenenuth (hakTopbl, KOTOPBIE BbI Oy/1€Te YUUTHIBATH IPU IPUHATUN PELLICHUS.
b. OmnpenenuTs BeCh lIepeYeHb BOZMOXKHBIX aJIbTE€PHATHUB.

C. IIpoBecTH pacdyeTsl TOXOTHOCTH.

d. Br16paTh e TMHCTBEHHOE peleHueE.

Bapuanr 4

TeopeTnueckre BOMpockl (OIeHKa 3HaHUI — 6 0amoB): CrenuanbHbIE METOIbI

[IpakTHKO-OpHUEeHTHpPOBaHHbBIE 3aaauu (24 Oana):

1. Bol B35y B apeHAy IUIOHIA/b IOJA PECTOpaH B HOBOM TOPrOBOM IIEHTPE OBICTPOPACTYIIETO
Cesepo-3amnagnoro mukpopaiiona r. CraBporosis. Panee Bbl ObLTM XO3SMHOM U paboTanyd B HEOOJBIION
3aKycouHo# B 1eHTpe Ha yi. K. Mapkca. Tlocne mpogaxku 3akycoyHOW y Bac okazanock 250 Teic. py0. u
BBl TIOJIarajd, 4YTO 3TOTO0 MOXKET XBAaTUTh HA HAuyajgo HOBOro jeja. HoOBBIM TOProBbIi IEHTp, T/I€ BbHI
IUTAHUPOBANIM Pa3MECTUTh PECTOpaH, OBICTPO MOCTpaWBAJICA W Bbl PEIIMIN €Ile pa3 B3MISIHYTh Ha XOJ
pabot. OmHAKO MPH OCMOTPE IIEHTpPA BMECTE C €ro OyIyIIMM YIPaBJISIONIMM BBISCHHIIOCH, YTO PSIIOM C
BalllIM PECTOPaHOM Oy/JeT HAXOAWUTHCS HE TOJIBKO CYyNEpPMapKeT, HO M 3aKyCOUYHBIA Oap, 4achl pabOTHI
KOTOpOro OyIyT COOTBETCTBOBAaThH BPEMEHH pabOThl MaraswHa. YTpaBJSAIONIME CKa3zal Bam, 4To Oap
paccuuTaH Ha 15 denoBek, 00CITYKUBAEMBIX MO METOLY «OucTpo». CHUIASUMX MECT HE MpeaycMaTpHUBACTCS
Y TIOCETUTEIU OYAyT JINOO CTOSITh, THMOO YCTPanBaThCs HA CKAaMEHKax Ha yIHUIIE.

Bbl Heckonbko paccTpoeHsl. Bbl Hajesnuch, 4To Ball pecTopaH OyaeT €IMHCTBEHHBIM 3aBe/ICHUEM
TaKOro pojia B IICHTPE W TMPENIoyiarajiv MpojaBaTh 3aKyCKH, JIETKHE 3aBTPaKd IMEpe]l PECTOPaHOM,
M03a00TUBIINCH O HACTOSIIIEM «PECTOPAHHOM» OOCITYKMBAaHUU BHYTPH, B OTAEIBHOM 3aje. Temepp xe
Oap B cymepMapkeTe (MarauHe) MOXKET MEePEeMaHUTh K cele CIyKaluxX LEeHTpa W moceTuTeseid. bap B
MarasuHe HMEeT TNepell BallluM pecTopaHoM mpeumyimiectBo. Co3naBas yaoOCTBO MJis MOCETUTENEH
IIEHTpa, MOKymnaTeJel Mara3uHa, OH MOXKET JaKe HE IMOKPBhIBaTh BCE HAKJIAJHBIE pacxojibl. TOpromis B
KPYITHOM Mara3uHe BcC€ OKynuT. B 0ape J0CTaTOYHO YCTaHOBUTH LI€HBI, MOKPBIBAIOIINE MPSMbIC
U3JIepKKU. BBl ke pazopuTech, MOCTYNHB TaKXKe.

BosBpaTuBiirch kK CBOMM IUIaHaM, Bbl IMPOCMOTPENIM CBOM 3amucH. TaM ObLIO 3amMcaHoO: LIEHTP
HAXOJIUTCA B HOBOM, CTpOAIIEMCS pailoHe, Ha OKpawHe ropoja. HaceneHue MukpopailoHa COCTaBIISIET
okosio 60 000 yenoBeK, B OCHOBHOM 3TO JIFOJU C HEBBICOKUM YPOBHEM J10X0Ja. TOProBblil LEHTpP
BKJIIOYAET TPU Mara3uHa, OOJIbIION CylepMapKeT, alTeKy, KHMKHbBINA KHOCK.

HemnocpencTtBeHHO K TOProBOMy IIEHTPY NpPUMBIKaeT HeOoiblIoe 3aaHue. TaMm pacmoiararorcs
KOHTOPBI JIBYX (UPM, 3aHHMABIIHUXCS TOPTOBO-3aKYIIOYHOH NESATEHHOCTHI0 M KOHCAJITHHIOM, C YHCIIOM
paboratomux 40-50 yeaoBeK.

[To cmyxam, B 3TOM K€ 3JaHHU TMPEANOJIATaNOCh BBIACIHTH MECTO I (uiiMana CTPaxoBOi
KOMMaHuu «YTec» u HeOonblol Qupmbl, NpUHAAIEXKAmEH OOJBIION KOMIAHUM, 3aHUMArOIIecs
IKCIIOPTOM HE(PTH H TMPOJIYKTOB €€ MepepabOTKH. DTO MOMIO YBEIMYUTH KOJIUYECTBO IMOTCHIIHMAIBHBIX
nokyrmaresen eme yenoek Ha 20-30.

B HeckonmbkMX KBapTajax OT TOProBOrO IIEHTpa HEJABHO OTKPBUICS HOBBIM  KOPITYC
CTaBpOMOJIbCKOTO TEXHUYECKOTO YHHUBEpCHTETa, Tae oOywarorcs okono 1500-2000 crtynmentoB. Kpome
TOTO, YHPABIISIONINI TOPrOBBIM IEHTPOM CTPEMMJICS OPraHM30BaTh ACCOLMALUU MPEINPUATUN TOPrOBIIU
U 00CITy’)KMBaHHsI MUKpOpaioHa.

Jlupekropa W PYKOBOJIWTENH, BIAACIbIBI U COOCTBEHHUKH TPEANPHITHIA, MOIICPKUBABIIUE 3Ty
U710, IPOU3BENIM HAa Bac cuUibHOE BreyarieHue. OCOOEHHO MPUATHO OBLIO TO, YTO HEOPHUIMAIBLHO ObLIa
BBIJIBUHYTa HJIes O BO3MOXXHOCTH pa3 B JBa-TPU MecCsla MPOBOAWTH B HAIIEM pEeCcTOpaHe obend uist
YJICHOB aCCOLIMAIUH.

Ha oOmympiBaHue cuTyanmu y Bac oOcTaBajcs JACHb WIM JBa. Ha coBemaHWM CO CBOUMHU
COTPYIHUKAMHU Bbl MOJNYUYMIH HECKOJBKO MpeIoxKeHuM, coBeToB. [Ipexkne Bcero mocoBeTOBANU clelaTh
OIMH OOJIBIIION PECTOPAaHHBIA 3a], KyXHIO, CKJIAJICKUE TOMEIICHUS PACIOJIOKHTh y 3aaHEH CTECHKU H
o0CIyXUBaTh MX 4epe3 ABEPb, BBIXOMSIIYI0 K BHELIHEH cTopoHe LeHTpa. Eciu uartu mo apyromy myTH,
TO HYXHO CJEJaTh OTKPBITYIO KyXHIO B I[EHTpPE MOMEIIEHHs, HO OCTaBUTh JIOCTATOYHO MECTa C OJIHOM
CTOPOHBI, YTOOBI JIIOJIM MOIJIM CIOKOHWHO MPOXOIUTh BIIyOb pectopana. Ilpu 3Tom OyaeT co3maBarbes
BIICYATIJICHHUE, UTO B PECTOpAHE J[Ba 3aJia, TaK KaK

MOMCHICHUC PECTOpaHa MPUMBIKACT K OJHOMY H3 BXOJOB B LICHTP, OHO UMCCT ABC ABCpPH, OJHA U3



KOTOPBIX HCIIOJIB3YETCs TOJIBKO TOT/Ia, KOT/Ia CaM IIEHTP 3aKPhIT.

Eme oaua coBeT cocTOsT B TOM, YTOOBI OMpeIelICHHBIM 00pa3oM Oo(OpMUTH HHTEPHEP PECTOpaHA.
[Ipuobpectu, Hampumep, IJid pecTOpaHa MpUIABKU U TaOypeThl. Takoil MHTEpbep YCTPOHUT MOCETUTENEH,
KOTOpPBIE XOTAT OBICTPO TEPEKYCUTh, OCOOEHHO CTYJAEHTOB. BmecTte ¢ TeM 3TO MNPOTHBOPEYHUT
BBICOKOKIIACCHOMY PECTOPaHHOMY OOCITY>KMBaHHIO, MOTOMY YTO CO3JaeT CyeTy, IIyM U BIEYaTICHUE
KaKOM-TO CICIIKH B IIPUTOTOBJICHUYN MWW, BMECCTO BBICOKOI'O Ka4€CTBa N JaK€ U3bICKAHHOCTHU 6.]'[1-0}1.

Bompocstr:

1. KaxoBbl BO3MOKHbIE BapUaHThl yIIpaBlieHYecKuX pemeHuit? Chopmynupyire ux.

2. KakoBa mis kaxaoil u3 anbrepHaTuB HaubOosiee BaxkHas uHpopmauua? Ormnpenenure
HCTOYHUKU €€ MOJTy4YEHHUS.

3. KakoBo OyneT npuHsaToe BaMu peuieHue?

2. CymiecTByIOT pa3HOOOpa3HbIE TOYKM 3pPEHUS HAa TO, KAKUE PEIICHHs, MPUHUMAEMBbIe

YEeJIOBEeKOM B OpraHu3allid, CUWTaTh yOpaBIeHYECKUMHU. HeKOoTopble CHenuamucTbl OTHOCAT K
YIPABICHYCCKUM BCE PEIICHHS, MPUHUMAEMbIe PYKOBOJMTENIEM, HAMPHUMEp, PEIICHWE O TOCTYIUICHUU
yejoBeKka Ha paboTy, pemieHue o0 yBoiabHEHUH U T.M. CorllacHO Ipyroil TOYKe 3peHHsl, HE BCE PELICHUs
MOKHO CUHTATh YIIPABIICHYECKUMHU.

A kakue? [loctapaiiTech HATH OTIIMYUTENbHBIE OCOOCHHOCTH yIPABICHUYECKUX PEIICHUH.

3. Bama d¢upma mnpomsBomur 5 000 wommbroTepoB. J[inst TOro dYTOOBI  YCHIICHHO
NPOTHBOJICHCTBOBATh KOHKYpPEHTaM, BaM MPEACTOMT pemuTh 3amady: 1. JIubo cHU3UTH LieHy Ha
nponykuuio Ha 10%. Torma Bamr 10XoJ ¢ MpoAaku KakKaoro kommbioTepa cokpatutcs ¢ 300 y.e. mo 200
y.e. 2. JIubo ycunmuTh pekiiaMy W YBEJIUYUTh CETh COBITOBBIX opraHuzauuid. [Ipu 3ToM pexiiaMHbIe
3aTpaThl HA €AMHUILY MTpoayKiuu Bo3pacTyT ¢ 100 y.e. mo 150 y.e., a copiToBbIe — 50 10 120 y.e.

Bam npencrour:

a. OmnpenenuTs GaKTOpbl, KOTOPHIE OYAYT YUUTBHIBATHCS MPU MPUHITAN PEIICHUS, U TIEPEUCHb
aJIbTepPHATUB.

b. PaccunTath JOXOOHOCTD.

C. [IpuHATH €IMHCTBEHHOE PELICHHE.

Bapuant 5

TeopeTnueckre Bompochl (OLEHKa 3HaHUW — 6 OamwnoB): OkoHUaTenbHOE OQOPMIICHHE U

YTBEPIK/ICHUE PEILCHHUSL.

[IpaxkTuKO-OpuEeHTUPOBaHHbBIE 3a1auu (24 Oama):

1. Bam mpenocraBmsieTcs BO3MOXHOCTH BBIOpaTh cebe 3amecTHTesds. lmeercs HECKOIBKO
KaHuaaTyp. [IpeTeHaeHThl XapakTepu3yI0TCs HIDKETIEPEUHCIICHHBIMU KauecTBaMu. Bamu aeictus?

A. [lepBBlii cTpeMHTCS TpeXae BCETO K TOMY, YTOOBI HaJaguTh J10OpOKeJaTelbHbIE
TOBapuUINECKUE OTHOIIEHUs B KOJJIEKTHBE, CO3JaTh Ha pabore atrMocdepy B3aUMHOIO JOBEpUS H
JPYXKECKOTO  DPACIIOJIOKEHHS, MPEANOYNTaeT U30eratb KOH(DIMKTOB, 4YTO HE BCEMHU MOHUMAETCS
NPaBUIIBHO.

b. Bropoii Hepenko B MHTepecax jaeia HIST Ha OOOCTpeHHE OTHOIICHHWH «HEB3HMpas Ha JIUIay,
OTIINYACTCA MOBBIIICHHBIM YYBCTBOM OTBECTCTBCHHOCTHU 3a MMOPYUYCHHOC ICJI0.

B. Tpertnii npeanountaet paboTaTh CTPOro MO MpaBUIIaM, BCET/a aKKypaTe€H B BBIOJTHEHUH
CBOMX JTOJDKHOCTHBIX 00sI3aHHOCTEH, TpeOOBaTEIeH K IOJYNHEHHBIM.

I YerBepThlii OTIMYACTCS HANOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTBIO B  palore,
COCPEZIOTOYEH Ha JOCTHXKEHHU CBOEH LeNM, BCerja CTPEMHUTCS IOBECTH JAENO A0 KOHIA, HE NpHIAacT
0O0JIBIIIOTO 3HAYCHHS BO3MOKHBIM OCJIOKHEHHUSIM BO B3aMMOOTHOIICHHUSX C ITOTYNHEHHBIMU.

OcCHOBHBIE 3TarbI Mpoliecca pa3padOTKH U MPUHATHS YIIPABICHYCCKUX PEIICHHH.
®akTopbl, BIUSAIONINE HA MPUHATHE YIIPABICHYECKUX PEIICHUH.

[eneBast opueHTAIMS YIPABICHYCCKUX PEIICHHM.

TeXHOI0TUHU NMPUHATUS CTAHIAPTHBIX YIPABICHUYECKUX PEIICHUM.

TeXHOI0THU NPUHATHS OMHAPHBIX YIIPABICHYCCKUX PEIICHHM.

TexXHOJI0TUHU MPUHATUS UHHOBAIIMOHHBIX YIIPABICHYECKUX PEIICHUH.

MeTobl CUTYaITMOHHOTO aHAJIW3a B MIPUHATUU PEIICHUH.

MeTo1 «MO3roBOM aTakw.

Oco0eHHOCTH U COACPIKaHUE METO1a MOP(HOTOTHIECCKUN aHAIIH3.

0. OCHOBHBIC ATaIlbl aHAIN3A.

i S Il S e



11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
peLIeHHs.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
KOHTPOJIA.
36.

Mertonae! acconuanuii 1 aHaJIOTUH.
Metoapl, OCHOBaHHBIE Ha KOJMYECTBEHHBIX U3MEPEHHUSIX.
Tunosele 3aaun, pemacMple METOJAMH 3KCIIEPTHOM OLICHKU.
@opMHpOBaHUE OLEHOYHOU CUCTEMBI.
dopMHpOBaHKE NEPEUHS KPUTEPHUEB.
OnpeneneHue CpaBHUTENIbHON BaXKHOCTH KPUTEPUEB.
[Ikanbl 17151 OLEHKH 110 KpUuTepusiM. BepbanbHo-uncioBas mkana XappuHITOHA.
MeTop! OTy4YeHNs KOJTUYECTBEHHBIX JKCIIEPTHBIX OLIEHOK.
MeTonbl oTy4eHHs KaueCTBEHHBIX DKCIIEPTHBIX OLICHOK.
CyIHOCTh NPOTHO3UPOBAHUS B MIPUHATHH YIIPABIEHUYECKUX PEIICHUM.
OKkcnepTHble (MHTYUTUBHBIE) METO/IbI TPOTHO3UPOBAHUS.
MeTo/ KOJIIIEKTUBHBIX HKCIIEPTHBIX OLEHOK.
dakrorpaduyeckre MeTo/1bl TPOrHO3UPOBAHUS.
Cratuctuueckue (mapaMeTpruuecKHe ) METO/Ibl IPOTHO3UPOBAHMUS.
TexHojOruu BBHIOOpPA alNbTEPHATHUBBI, NPHUHIATHE U YTBEPXKACHHUE YIIPABICHYECKOIO

Peanuzannu pemeHus U OLIEHKU pe3yJibTaTa.

CyIIHOCTb ¥ BUIbI KOHTPOJIS peain3allii yIpaBlIeHUYECKUX PELICHUH.

[Iponecc KOHTPOJIA pean3alvy yIPaBICHYECKUX PEILICHUH.

MOHUTOPUHT ¥ KOHTPOJIb.

3HavyeHue, PyHKIMHU U BUABI KOHTPOJIS.

MeToapl KOHTPOJIS U MEXAHU3M €r0 OCYIECTBICHUS.

Oransl pouecca KOHTPOJIS.

Cxema nporiecca MOHUTOPUHTA U KOHTPOJISL.

Y cTaHOBIEHUE HOPM.

[Ipumenenne HHPOPMATMOHHBIX TEXHOJOTHH B MPOLIECCE OCYIIECTBICHHUS MOHUTOPUHTA U

Buzasl OTBETCTBEHHOCTH PYyKOBOAMTENSI IIPU IPHUHATUM YIPABICHYECKOTO PEIICHUS, MX

KJ1accuUKaIus.

37.
40.

PN W=

9.

10.
11.
12.

AI[MI/IHI/ICTpaTI/IBHaH " JUucuuvuIiijinHapHas OTBETCTBCHHOCTD.
TexHonoruueckue BUbI OTBETCTBCHHOCTH.

CyIIHOCTh, CBOMCTBA YNPABICHYECKUX PEIICHUM.

Knaccudukanus ynpaBieHUYECKIX PeIICHUH.

OcHoBHbBIE 3TaIbI Mpoliecca pa3padoTKH U MPUHATHUS YIPaBICHUYECKUX PEIICHUH.

®dakTopbl, BIUSAIONINE HA PUHATHE YIIPABICHYECKUX PEIICHUH.

TpeboBaHus, MpeaAbABIsIEMbIE K YIIPABICHUECKUM PEIICHUSM.

enesast opueHTaMs YIPABICHYECKUX PEIICHUM.

Kiaccudukanus 1e1eii 1 mocTpoeHue aepeBa meiei.

KonunenryanbHast MOJIeIb NPUHATHS PEILICHHUS.

[IpuHIMIIBI yIpaBI€HUECKUX PELIEHUN.

[TapagurMel ynpaBIeHUECKUX PEILICHUMN.

Mertonosiorus NpUHATHS YIIPABICHYECKOTO PEIICHUS
ConMalibHO-TICUXOJIOTUYECKHEe  (DAKTOpBI,  BIMSAIOIMME HA  TPOIECC  MPHHITHS

YIPaBICHYECKUX PEIICHHIA.

13.

Pa3paborka anropuTma mporiecca pa3padOTKH W TPHHSTHS PEUICHHS TPU PA3IAIHBIX

THUIIaX MCHCIXKMCHTA.

14.

Knaccudukanus ynpaBlIeHUYECKHX PEIICHHH C yYeTOM COIHMATbHO-TICUXOIOTHYECKUX

ACIICKTOB. HpI/IHHTI/Ie KaJApOBLIX YIIPABJICHYCCKHUX pe[HeHHﬁ.

15.
16.
17.
18.
19.
20.
21.

[IpunsiTie pemenuii B pabore ¢ MaJbIMU KOJUIEKTUBAMH.

[TonsTie MOAEIIN U MOJEIMPOBAHMS IPOLIECCA IPUHATHS YIIPABICHYECKUX PEIICHUMN.
Knaccudukamum mozaenei mporecca NpuHATHS YIPAaBICHUYSCKUX PELICHHH.

AHanu3 BpeMEHHBIX PSIOB U Kay3aJIbHOE MOJEIUPOBAHUE.

TeXHOI0ruu NpUHATUSA CTAHIAPTHBIX YIIPABICHUYECKUX PEIICHUMN.

TexHonoruu npuHATHS OMHAPHBIX YIPABICHYECKUX PELICHHMH.

TeXHOI0ruu NPUHATUS UHHOBALIMOHHBIX YIIPABICHYECKUX PEILICHUN.



22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

Metoapl CUTYallMOHHOTO aHaJIM3a B IPUHATUN PELICHUN.

MeToxa «MO3TOBOM aTaKM.

Oco0eHHOCTH U coJiepskaHne MeTo1a MOP(OIOTHUECKUI aHATU3.
OCHOBHBIE dTaIlbl aHAJIN3A.

MeToan!l accolanuii 1 aHaJIOTHH.

CBoiicTBa KpUTEPHUEB OIICHKH aJTbTEPHATHUB.

Meton SMART.

AXcHUOMaTHYECKUE METOBI.

Metoapl, OCHOBaHHBIE Ha KOJTMYECTBEHHBIX U3MEPEHHUSIX.
MHuorokputepuanbHas Teopus nonesHoctu (MAUT).

MCTOI[I)I, OCHOBAHHBIC HAa KAYCCTBCHHBIX UBMCPCHUAX, PE3YJILTAThI KOTOPBIX MEPEBOAATCA B

KOJIMYECTBECHHBIN BU]I.

33.
34.

Mertonpl ananutuueckoit uepapxuu (AHP)
MeTozbl, OCHOBaHHBIE Ha KOJIMYECTBEHHBIX M3MEPEHUSX, HO HCIOJB3YIOIIUE HECKOJIBKO

HWHAWKATOPOB IPU CPAaBHCHUU AJIbTCPHATHB.

35.

MCTOI[H, OCHOBAHHBIC Ha Ka4YC€CTBCHHBIX H3MCPCHMHIX, 0e3 Kakoro-imoo nepexoaa kK

KOJIMYECTBEHHBIM NepeMeHHbIM. BepOanbublil aHanu3 pemenuii (BAP).

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.
61.
62.
63.
64.
65.

PCUICHUA.

66.
67.
68.
69.
pELICHUN.
70.
71.

Tumnosele 3agaun, pemacMple METOJAMU 3KCIIEPTHOM OLICHKH.
@opMUPOBaHUE OLIEHOYHOU CUCTEMBI.
dopMHpoBaHKE NIEPEUHS KPUTEPHUEB.
OnpeneneHue CpaBHUTEIBHON BaXKHOCTH KPUTEPUEB.
HIkanbl 17151 OLEHKH 110 KpuTepusiM. BepbanbHo-uncioBas mkana XappuHITOHA.
[Ipouecc peanu3anuu METONOB IKCIIEPTHON OLICHKH.
MeTonb! oy4eHUs KOJIMYECTBEHHBIX IKCIIEPTHBIX OLIEHOK.
Merton napHbIX CpaBHEHUM.
PanxupoBaHue BapuaHTOB PEILCHUM.
Metoa BEKTOPOB IpeAIIOYTEHUN.
MeTon AMCKPETHBIX SKCIEPTHBIX KPUBBIX.
CyIIHOCTh NPOTHO3UPOBAHUS B IPUHATUH YIIPABIEHUYECKUX PEIICHUM.
Tumnosas nocie10BaTENbHOCTD ONIEPALUI IIPU BBIIIOJHEHUY IPOTHO3UPOBAHMS.
WNHIyKTUBHBIN ITOAXO/ B IPOTHO3UPOBAHUH.
Jle IyKTUBHBIN OAXOJ B IPOTHO3UPOBAHUH.
@dakTopsl, BIUIIOMKE Ha BEIOOP METOa MPOTHO3UPOBAHUSL.
MeToa reHepaiu uaeu.
Merton Jlenbdu.
MeTton nepeBa 1esei.
Matpu4HbIii METO.
Merton cuieHapues.
Meton nporpaMmMHOrO MPOTHO3UPOBAHUS.
MeTton 3BpUCTUYECKOTO POTHO3UPOBAHMS.
dakrorpauyecKkre MEeTOIbl MPOTHO3HPOBAHUSI.
CraTtuctudeckue (mapaMeTpudeckie) MeTO bl IPOrHO3UPOBAHHUS.
MeToa 3KCTpanosLuy.
IIpornozupoBanne METOJOM aHAJIOTHH.
KomOnHMpoBaHHBIE METOIBI TPOTHO3UPOBAHHUSL.
Meton ITATTEPH.
TexHonOrMM BBHIOOpPA aNbTEPHATHBBI, NPHUHIATHE W YTBEPKACHHUE YIPABICHYECKOTO

Peanuzanuu pemieHus U OLEHKU pe3yJibTaTa.

CyIIHOCTB ¥ BUIBI KOHTPOJIS peain3allii yIpaBIeHUYECKUX PEIICHUH.

[Iponecc KOHTPOJIS pean3alvy yIpaBICHYECKUX PEILICHUN.

WHCTpyMEHTBI U XapaKTePUCTUKU 3(PPEKTUBHOTO KOHTPOJIS peaau3aluu yHpaBIeHYECKUX

Peanuzannu pemeHus U OLCHKU pe3yJibTaTa.
CyIHOCTb ¥ BUIbI KOHTPOJISL PeaIn3allii yIpaBIeHUYECKUX PELICHU.



72. [Ipouecc KOHTPOIISI pean3aluy YIPABICHUYECKUX PELICHUN.

73. MOHUTOPUHT U KOHTPOJIb.

74. 3HaueHue, PYHKIMU U BUJIbI KOHTPOJISL.

75. MeToabl KOHTPOJISI 1 MEXaHU3M €TI0 OCYIIECTBICHHUS.

76. Oransl rnporecca KOHTPOJIS.

77. Cxewma nporiecca MOHUTOPHUHTA U KOHTPOJISL.

78. YcTaHOBIIEHHE HOPM.

79. [Ipumenenne nHOOPMAITMOHHBIX TEXHOJIOTHH B TPOIECCE OCYMISCTBICHUS MOHUTOPUHTA U
KOHTPOJIS.

80. Buabsl OTBETCTBEHHOCTH PYKOBOAMTENSI TPU NPUHITHH YIPABICHUYECKOTO PEIICHUS, MX
KJ1accuUKaIus.

81. AJIMUHUCTpPaTUBHASA U JUCIUIUIMHAPHAS OTBETCTBEHHOCTD.

82. TexHomornueckrue BUILI OTBETCTBEHHOCTH.

83. I'ymMaHuTapHBIE BU]IBI OTBETCTBEHHOCTH.

&4. BzaumoaelicTBue conuanbHONM U FOPUANYECKON OTBETCTBEHHOCTH.

85. OnTuMuzanus NPUHATUS YIIPABICHYSCKUX PEIICHUH.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMON /sl OCBOCHHS
AUCHUTINHBI

a) IlepeueHb OCHOBHOW H JIOTIOJHUTENIBHON Y4eOHOW nHUTEpaTypbl, HEOOXOIUMOW [UIsl OCBOEHUS
JUCTIUTUTAHBI
OCHOBHAaf
JI1.1 Crpoesa E. B., JlaBpoBa E. B. Pa3paboTka ymnpaBieHYECKHX pEIICHUN [DJIEKTPOHHBIN
pecypc]:yue6. mocodbue ; BO - bakamaBpuar, Maructparypa. - MockBa: OOO "HayuyHo-uznarenbckuit
nentp MHOPA-M", 2021. - 128 c. — Pexxum goctymna: http://znanium.com/catalog/document?id=398296
JI1.2 3esrunneBa O. C., babkuna O. H. Pa3paboTka ympaBieHYecKHX pelieHuil:yue0. mocoodue. -
Crasponons: AI'PYC, 2019. - 3,15 Mb
JI1.3 TlyxaeB A. B. VYmnpaBnenueckue pemieHHs [DIEKTpOHHBINH pecypc]:yue6. mocodue ; BO -
bakanaspuar. - Mocksa: KnoPyc, 2021. - 185 c¢. — Pexxum noctyna: https://book.ru/book/940479
JAOMOJTHUTEIBHASI
JI2.1 bangua K. B., BopooreB C. H., Vtkun B. b. VYmpanendyeckwe pemeHuss [DICKTPOHHBIN
pecypc]:yueonnk; BO - bakamaBpmar. - MockBa: M3marenscko-toproBas koprnoparwus "JlamkoB u K",
2023. - 494 c. — Pexxum nmoctyma: https://znanium.com/catalog/document?id=432123
JI2.2 CoxnakoBa UW. B., CanranmoBa M. C., bopmeBa A. B., I'nagwmna W. II., Cypar H. JL
MonenupoBanue OHM3HEC-TIPOLIECCOB: YIMpaBICHUYECKHE acCleKThl [DIEeKTPOHHBIH pecypc|:MOHOTp.. -
Mockga: JlamkoB u K, 2023. - 222 ¢. — Pexxum noctyna: https://e.lanbook.com/book/392306
J2.3 Jupmmn A. C. VYmpaBieHueckue pemnieHUs [DIeKTpOHHBIH pecypc|:yueb. mocobue ; BO -
bakanaspuart. - MockBa: KnoPyc, 2022. - 245 c. — Pexxum noctyna: https://book.ru/book/943071
0) Meroauyeckue wmaTepuanabl, pa3paboTaHHBIE TIPeTojaBaTesIMH  Kaeapbl MO AUCIUIUIMHE, B
cooTBeTcTBUU € mpoduiiem OI1.
JI3.1 Cenpepos B. JI., FOpuenko T. M. MeTonpl NpUHATHS YHPABICHYECKUX PELIEHUN [DIEKTPOHHBIN
pecypc]:yue6. mocodbue ; BO - bakamaBpuart, Maructparypa, Acnupantypa. - MockBa: OOO "HayuHo-
U3JaTeILCKUN LEHTP NHDPA-M", 2021. - 227 C. — Pexum JIOCTyna:
http://znanium.com/catalog/document?id=360995
JI3.2 CmupHoB O. A. YnpaBieHueckue peuieHus [DaeKTpoHHbIH pecypc]:yuebnuk ; BO - bakanaBpuar,
Maructparypa, Cnenuanuret, Acnupantypa. - MockBa: U3sparensckuii Lentp PO, 2022. - 362 c. —
Pexxum noctyma: http://znanium.com/catalog/document?id=399430
JI3.3 Kenuna JI. C. Pazpaborka ympaBieHueckux pemenuid. Kpartkuii Teopetnueckuii Kypc:yueo.
nocobue. - CraBponosib: AI'PYC, 2022. - 1,85 Mb



9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKAUIMOHHOH cetn «HWHTepHeT», HE00X0-
AUMBIX JIJIS1 OCBOEHHUS TUCHUILINHBI

Ne

HaumenoBanue pecypca cetu «IHTepHET»

DJIEKTPOHHBIN aJpec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Cnemuduka wu3yyeHUs AUCHUIIIUHBI «Pa3paboTka ympaBiIeHUECKUX peIIeHHi» 00yClloBlIeHa
¢dopmoit 00ydeHHUs! CTYZICHTOB, €€ MECTOM B IMOJTOTOBKE MarucTpa M BpeMEHEM, OTBEJICHHBIM Ha OCBOCHHE
Kypca pabouuM y4eOHBIM IJIaHOM.

JlexnpoHHast 4acTh Yy4eOHOTO Kypca Ui CTYIEHTOB MPOBOIUTCS B (hopMe 0030pOB TO OCHOBHBIM
temaM. [IpakTudeckue 3aHATUS NPEAYCMOTPEHBI Ul 3aKPEIUICHUS TEOPETUYECKHX 3HAHUHM, YIriyOJIEHHOTO
paccMOTpeHHs HamboJiee CIOXKHBIX MPOOJIEeM TUCIUIUIMHBI, BHIPAOOTKH HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
IIOCTPOEHHSI y4eOHOTO MaTepyraia U OTpaOOTKU HaBBIKOB CAMOCTOSITEIILHOM MOJTOTOBKH.

CamocrosiTenpHas padoTa CTyJEHTa BKJIIOYAET B CeOs M3yUEHHE TEOPETHUECKOTO0 MaTepuaia Kypca,
BBITIOJTHEHUE MPAKTUYECKUX 3a/IaHHM, TOJTOTOBKY K KOHTPOJIEHO- 0000IIAI0INM MEPOTIPHATHSIM.

JI1st OCBOCHHMSI Kypca AUCIUILTUHBI CTYACHTHI JOJDKHBI:

— U3Y4YHUTh MaTepHall JCKIMOHHBIX U PAKTUYECKUX 3aHSATHI B IIOJIHOM 00BEME MO pa3zesiaM Kypca;

— BBINOJIHUTH 3aJlaHUE, OTBEJCHHOE Ha CaMOCTOSTEIbHYIO pabOTy: MOATOTOBUTh M 3alIUTUTh
pedepar mo yTBEp)KACHHOW TMperojaBaTeleM TeMe, MOATOTOBUTHCA K COOECEeNOBaHHIO, TECTHPOBAHMIO,
KOHTPOJIBHOMH pabore;

—  TIPOAEMOHCTPHPOBaTH  C(HOPMUPOBAHHOCTH  KOMIIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JMCIUTUIMHBI BO BPEMSI MEPOIIPUATHI TEKYIIETO M MPOMEKYTOYHOTO KOHTPOJISI 3HAHUH.

[Tocemenne JIEKIMOHHBIX M IMPAKTHUECKUX 3aHATUH JUIS CTYACHTOB OYHOM M 3a04HOI (popmbl
SIBIISIETCS 00SI3aTEIILHBIM.

VBaKUTEIbHBIMU IPUYMHAMHU MIPOITYyCKa Ay JUTOPHBIX 3aHITUH SBISCTCS:

— 0CBOOOXKICHUE OT 3aHATHUH 10 pHUUMHE 0O0JIC3HHU, BEITAHHOE MEIUIIMHCKUM YUIPEKICHUEM,

— pacmopspKeHHe IO JeKaHaTy, IpuKa3 10 By3y 00 OCBOOOKICHHH B CBS3M C y4YacTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKHUX H IP. MEPOIIPUATHUSX,

— odunuarsHO oQOpMIIEHHOE CBOOOAHOE TocemeHne 3aHsaTuid. Ilpormycku oTpabaThIBaroTCS
HE3aBUCUMO OT MX TPUYHHBIL.

[IporymieHHbIe TEMBI JIEKIIMOHHBIX 3aHATHUH JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETpaau ISt
JEKIHMA, KOHCIIEKT TPEACTaBIsIeTCS TMPEToAaBaTe o s JMKBHIAIMH Tporycka. [IpomymieHHsie
NPaKTUYEeCKUEe 3aHATHA OTpalbaTHIBAIOTCS B BHJEC YCTHOHW 3allUTHl TPAKTUYECKOTO 3aHATHS BO BpEMs
KOHCYJIbTAIlMi TI0 AUCLUIUINHE.

KonTponbs c(hopMHUPOBAaHHOCTH KOMIIETCHIIMI B TEUYEHHE CEMECTpa MPOBOAMTCS B (OPME YCTHOTO
orpoca Ha TPAKTUYECKUX 3aHATHUAX, BBIMOJIHEHUS KOHTPOJBHBIX pabOT, TECTOBOTO KOHTPOJS IO
TEOPETUYECKOMY KypCY TUCIUIUTUHEI.

Ox3ameH mo gucnuiuinHe «Pa3paboTka ympaBIeHYECKHX pelleHui» Kak (opMa KOHTPOIIA
HpeACTaBIsieT co00H (OpPMy INEpPHOINYECKOW OTYETHOCTH CTYACHTA, OIpeJeisieMble y4eOHBIM IUIAaHOM
NOJAroToBKM 1o HampasieHuio 38.03.02 - MeHemxkMeHT. DK3aMeH IO JUCLUIUIMHE CIYXUT Uil OLIEHKU
paboOTHl CTyJIeHTa B TEUCHHE CEMECTpa W TPHU3BAH BBIIBUTH YPOBEHb, MPOYHOCTH W CHUCTEMAaTHYHOCTH
NOJYYCHHBIX UM TEOPETHUECKUX M TPAKTUYECKUX 3HAHWW, MPUOOPETeHHs HABBIKOB CAMOCTOSTEILHOU
paboTHI, Pa3BUTHA TBOPYECKOTO MBIIUICHHS, YMEHHE CHHTE3UPOBATh MOJYYCHHBIC 3HAHUS U NPUMEHATH MX
B PEUICHUH MPAKTUUECKUX 3a]1a4.

TpeOoBaHMsT K OpraHM3alid MOJTOTOBKM K 3K3aMEHY T€ JK€, YTO W IpU 3aHATUSAX B TCUYCHHUE
ceMecTpa, HO COONIONAThCS OHU JOJDKHBI Oosee crporo. Cucremarnyeckas MOATOTOBKA K 3aHATHSAM B
TEUYEHHE CEMEeCTpa IO3BOJIUT HCHOJIB30BaTh BpeMs OJK3aMEHAIIMOHHOW CECCHH Ul CHCTeMaTH3allu
3HaHUM.

Ecnu B mpomecce caMOCTOSTENbHOM pabOTHl HaJl M3YYEHHEM TEOPETHYECKOro MaTepuaia Wi IMpu
pelIeHNH 3a1a4 y CTYACHTa BO3HHMKAIOT BOIPOCHI, Pa3pelIuTh KOTOpBIE CAMOCTOATEIBHO HE YyAaeTcs,
HEOOXOMMO 00paTUThCS K MPENoJaBaTeNio Ul IONyYeHHS Y HEro pasbsCHEHUH WM yKa3aHWid. B cBomx
BONPOCAaX CTYJACHT JODKEH YEeTKO BBIPa3UTh, B YE€M OH HCIBITHIBACT 3aTPyJHEHHs, XapaKTep 3TOrO
3aTpyJHEeHUs. 3a KOHCYJNbTallMel cieayeT oOpamarbcs M B ClIydae, €CIM BO3HHKHYT COMHEHHS B
MPaBUIBHOCTH OTBETOB HA BOIPOCHI CAMOITPOBEPKH.

VYcnemHelid OTBET HAa BONPOC IO JUCHUIUIMHE IPEINOiaraeT IPOILECC IMPOJAYMBIBAHUS JIOTHUKH
U3JI0KEHHS MaTepualia Mo KakJJOMy BOIIPOCY, 3alIOMHUHAHUE TIPHMEPOB.

[lpy moxarotoBke K OHK3aMEHYy Yy CTYACHTa JOJDKEH OBITh YYEOHWK WM KOHCIEKT JICKIHH,
MIPOYMTAHHBIE 110 YKA3aHUIO MPENoJaBaTesis B TEUCHHUE CEMECTPA.



11. IlepeyeHnr  uHGpOPMALNMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYlIeCTBJICHUU
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTUBHUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaniioHHas CHCTEMa

3. OPERA - Cucrema ynpaBieHus OTEIEM

11.3 [lepeuens npocpammnoco obecneyenus omeyecmeenHo2o npou3800cmed
1. Kaspersky Total Security - AaTHBUpYC

[Ipu ocymiecTBIeHUH 00pa30BATEIBHOTO IMpOIecca CTyACHTAMH M MPEIoJaBaTesieM HCIIONb3YIOTCS
cnenyromue nHbpopmanroHHo crpaBounbie cucteMbl: CIIC «Koncynprant mmocy, CIIC «apanTy.

12. Onucanne MaTepHAJIbHO-TeXHMYECKOH 0a3bl, Heo0X0oTuMoii A OCYLLIeCTBJICHUA
00pa30BaTeIbLHOr0 MPoIecca Mo JUCIHUIINHE

Ne i/mt HaumMmeHoBaHME crieIMAILHBIX Howmep .
. N OCHaIICHHOCTh CTIICIHAIBHBIX IIOMEIIICHUHN 1
MMOMEIICHUH U ITOMEIICHUN JIJIs ayauTop . .
9 MOMETIEHUH JJII CAMOCTOSITEIbHON PabOThI
CaMOCTOSITEIbHON paOOTHI H
1 Y4eOHas ayTuTOpHs 115t 2-160 | Crnenmanu3upoBanHas meoeas Ha 180
MPOBEACHUS 3aHATUI BCEX TUIOB (B MOCaJ0YHBIX MECT, IEPCOHAIBHBIA KOMITBIOTEP —
T.4. JICKIIMOHHOTO, CEMHUHAPCKOTO, 1 wt., mpoekrop Panasonic EX620 X6A — 1 mir.,
IIPaKTUYECKOM MOATOTOBKU uHTepakTuBHag ocka SMART Board 690 — 1
00ydJaronuxcs), rpynmnoBbIX U T., TpUOYHa Jy1st IekTopa — 1 1mT., MuUKpodoH — 1
WHINBUIYAIbHBIX KOHCYJBTAIUH, IIT., MOHUTOPHI - 3 IIT., TUTa3MEHHAs MaHesb - 1
TEKYIeT0 KOHTPOJIS U IT., y4eOHO-HATJISIHbIE TTOCOOUS B BUIC
MPOMEKYTOUHOM aTTeCTallUU npe3eHTanui, nHGpOpMaIMOHHbBIE TTAKATHI,

MOJKIIOUeHUe K ceT «MIHTepHeT», BBIXO] B
KOPIIOPAaTUBHYIO CETh YHUBEPCUTETA.

3-167 | CneunanuszupoBaHHast Mebenb Ha 77
MOCAJI0YHBIX MECT, CTOJI Mpe3uanyma — 1 mrT.,
TpuOyHa /1 rpenoaasaress — 1 wr.,
[epCOHANIbHBINA KOMIIbIOTEP — 1 1IT.,
MYJIBTUMEJUIHBIN IpoeKTop — | wiT.,
uHTepakTuBHas focka Starboard Hitachi FX-77 —
1 ., yaeOHO-HarIIHbIE TOCOOUS B BHJIE
Mpe3eHTalui, TeMaTUYECKUE TIaKaThl,
NOJKIIIOueHue K cetu «VIHTepHeT», NOCTYII B
3JIEKTPOHHYIO0 HH(POPMAITMOHHO-
00pazoBaTesIbHYIO Cpe/ly YHUBEPCUTETA, BHIXO/ B
KOPIIOPAaTUBHYIO CETh YHUBEPCUTETA.




2 IToMmemenue ai1st caMOCTOATENBHOM
paboThl 0OyJArOIIIUXCS,
MOATBEPIKIAIOIIEE HATHINE
MaTepUaTbHO-TEXHUYECKOTO
obecrnieueHus1, ¢ IepeIHeM

OCIHINRIINTO NAONVTIARATIUG

13. Ocol0eHHOCTH peayu3auu JMCHUIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyyaromuMcs C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0pOBbSI  TPEIOCTABISIOTCA CHEIHalbHbIE
yueOHMKH u ydeOHble mocoOusi, WHas ydeOHas JUTepaTypa, CIEHUAIbHBIE TEXHUYECKHE CpPEeJCTBa
o0ydeHMs] KOJJIEKTUBHOTO ¥ HHJWBUIYaTbHOTO TOJb30BAHMS, MPEJAOCTABICHHE YCIYr AacCHCTEHTa
(OMOIIIHMKA), OKa3bIBAIOLIET0 O0ydYaromMMcs HEOOXOJUMYI0 TEXHHYECKYH0 IIOMOIlb, a TaKXKe YCIyrd
CYypAONEPEBOTYMKOB U TU(DIOCYPIOTIEPEBOAUNKOB.

a) 17st c1ab0BUIAIINX

- Ha TPOMEXYTOYHOM arTecTallid MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOIIUN  CTYICHTY
HEOOXOJMMYI0 TEXHHUYECKYIO MOMOIIb C YY4E€TOM WHAMBHIYaJIbHBIX OCOOCHHOCTEH (OH TMOMOTaeT 3aHATh
pabouee MecTO, IEPeIBUTaThCs, TPOUUTATh U OPOPMUTH 3aJaHUE, B TOM YHCJIEC 3aMUCHIBASI IO/ TUKTOBKY);

- 3amaHuUs JUISL BBINIOJHEHHS, a TaKKe HHCTPYKIHUS O TMOPSAKE IPOBENEHUS IMPOMEKYTOUHON
aTTecTanuu 0pOPMIISIIOTCS] YBETUUSHHBIM MIPUPTOM;

- 3aJIaHMs [T BBITIOJTHEHUS Ha IPOMEKYTOYHOM aTTeCTAllMH 3a4UTHIBAIOTCS] aCCUCTEHTOM;

- MICbMEHHBIE 33/I1aHUS BHITIONHSIOTCS HA OyMare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecrneuynBaeTCs UHIMBUIyalIbHOE paBHOMEpHOE ocBelieHre He MmeHee 300 Jirokc;

- CTYIEHTY 75 BBINIOJHEHUS 3a/laHus TPU HEOOXOAMMOCTH MPEIOCTABIACTCS YBEIUUHMBAIOIICE
YCTPOMCTBO;

B) JUTSI TIIYXUX U CIa0O0CIBIIIAIIIX

- HAa TPOMEXYTOYHOH aTTeCTallMl NPUCYTCTBYET ACCHUCTECHT, OKa3bIBAIOIIUA  CTYJICHTY
HEOOXOIMMYI0 TEXHHYECKYI0 MOMOIIb C YYE€TOM HHIWBUIYaJIbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabouee MecTo, epeIBUraThCs, MPOYUTATh U OPOPMUTH 3aJlaHKE, B TOM YHCIIE 3aMUCHIBAsk O] TUKTOBKY);

- IPOMEKYTOYHAsI aTTeCTals MPOBOJUTCS B MUCBMEHHOM hopme;

- o0ecrneynBaeTcss HaTUYME 3BYKOYCHUJIMBAIOIICH ammapaTypbl KOJUIEKTHBHOTO TMOJb30BaHUSA, IPH
HEOOXOIMMOCTH TOCTYIAOUM TPEeAOCTaBIsIeTCS 3BYKOYCHUJIMBAIOLIAs ammnaparypa WHAMBHUIYaJIbHOTO
MOJIb30BaHMS;

- 110 JKEJIaHUIO CTYJIEHTA MPOMEKYTOUHAs aTTeCcTalrs MOXKET MPOBOJIUTHCS B MUCEMEHHOU hopme;

o) JUid JMIl C HapyUIeHHSMU OIOPHO-ABHIaTeNbHOrO ammapara (TSDKEIbIMH  HapyIHICHUSIMHU
JIBUTATEIbHBIX (QYHKIHMI BEPXHUX KOHEUHOCTEH UM OTCYTCTBHEM BEPXHUX KOHEUHOCTEH):

- NMHUCHMEHHBIC 33JaHUS BBIMOJHAIOTCS HAa KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOrPAMMHBIM
oOecreuyeHneM WM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEXKYTOUHAsl aTTeCTaIsl TPOBOIUTCS B YCTHOM hopme.




Pabouas mnporpamma aucuumiauHsl «Pa3paboTka ynpaBleHYECKMX pELIeHHWi» COCTaBieHa Ha
ocHoBe DenepanbHbIil TOCYAapCTBEHHBIM 00pa30BaTEIBHBIM CTAHAAPT BBICHIETO OOpa3OBaHHS -
OakanaBpuar 1o HampasieHuto noarorosku 38.03.05 busHec-unpopmaruka (mpukaz MwuHOOpHayKH
Poccun ot 29.07.2020 1. Ne 838).

ABTOD (BI)
nou. , koH Kenuna Jluana CepreeBHa

PenieH3eHTHI
Jo1l. , k3H Tenumes Anexkcanap BranumupoBuy

no1l. , k3H [lleBuenko EBrenuii AnekcanapoBud

Pabouas mnporpamma muctmiinHbl «Pa3paboTka yHpaBiICHUECKHMX PpEHICHWI» pacCMOTpeHa Ha
3acenanuu Kadenpa MmeHeKMEHTa U YCTOWYMBOTO pa3BUTUS TeppuTopuil mpotokon Ne 22 ot 25.03.2025 1.
U npusHaHa cooTBercTBytouieil TpedoBanusaM ®I'OC BO u yuyeOHOro 1uiaHa 1mo HampaBlIEHHUIO MOJATOTOBKH
38.03.05 busnec-uHpOpMaTHKa

3aBenyromuii kKadeapoit JleBymiknna CeeTnana BiagumupoBHa

Pabouas mnporpamma juctMIuiMHbl «Pa3paboTka yHpaBiIeHUECKUX PpEHIeHUH» paccMOTpeHa Ha
3acelaHuu y4yeOHO-MEeToIu4YecKo komuccuu WHCTUTYT SKOHOMUKH, (QuHaHCOB W ympaieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpuszHaHa cootBercTByomEel Tpeboanusim ®PI'OC BO u yuebOHoro
IJ1aHa 1o HarnpasieHuto noAroroku 38.03.05 busnec-undopmaruka

PykoBogutens Ol
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