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1. eans aucMnIMHbI

Llenbto ocBOeHUS TUCHMILIMHBI «Pa3paboTka ymnpaBlIeHYECKHX peIIeHUN» sBiseTcs (GOpMHUpPOBAaHUE
CUCTEMBbl 3HAHWI, YMEHHI U NPaKTUUYECKHX HABBIKOB BIIAJCHUS TEXHOJOTHSIMH Pa3paOOTKH, MPHUHITHUS U
peain3allud yIPABICHUYECKUX PEIICHWM; aHanu3a, NPOTHO3MPOBAHMS, ONTHUMH3ALMM M 3KOHOMHUYECKOIO
000CHOBaHHUS YIPABICHUYECKUX PEIICHUH, HEOOXOJUMBIX JUJISl YNPaBJICHUS] U JOCTHKEHUS Lieseil pa3BUTHS

OpraHu3aIuu.

2. IlepeyeHb IUIAaHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO [IMCUMIJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Iponiecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux komnerennuii OI1 BO
Y OBJIAJICHHUE CJICAYIOIIUMH pe3yJibTaTaMu 00yUYeHUs 10 JUCITUTUIHHE:

Kox u HaumeHoBanue

Kon n nammeHoBaHME

[lepedyens muaHupyeMbIX pe3yJbTaTOB 00ydeHUS

KOMIIETEHIIUU MHAMKATOPA JOCTUKEHUS 10 TUCLUIUIMHE
KOMIIETEHIIUU
OIIK-1 Cnocob6en| OIIK-1.2 AnanusupyeT u|3HaeT
IPOBOJIUTH Ipeaaaraet yTH
MOJICJIMPOBAHKE, AHAJIU3 MU |COBEPILICHCTBOBAHUS ymeer
COBEPLICHCTBOBaHUE OU3HEeC-TIPOLIECCOB U
OU3HEC-TIPOLIECCOB U | TEXHOJIOTUYECKHUX BJIajJeeT HABbIKAMU
MH(POPMALIMOHHO- UHPPACTPYKTYP
TEXHOJIOTUYECKOM HOpeJIpUsATHs B HHTEpecax
UHPPACTPYKTYPHI JOCTUKEHUS ero
NOpeanpusaTUs B HMHTEpecax | CTpaTerMyeckux Lejed ¢
JOCTHUKEHUS €r0 | UCII0JIb30BaHUEM
CTpaTerMuecKux IeJed C|COBPEMEHHBIX METOIOB U
HCII0JIb30BaHUEM IIPOrpaMMHOI0
COBPEMEHHBIX METO/0B U | MHCTPYMEHTAPHS
IIPOrpaMMHOI0
UHCTPYMEHTApHs;
OIIK-4 Crnoco6en | OTTK-4.1 Ucnons3yer|3naer
IIOHUMATh HPUHIIMIIBI | TPUHIUITBI cbopa
paboTel MH(POPMAIIMOHHBIX | HHPOPMALIUU JUIs | yMeeT
TEXHOJIOTHIA; MH(POPMALIMOHHO-
UCIIOJIb30BaTh aHAJIUTUYECKOU BJIaJieeT HABbIKAMM

uHbOpMAINIO, METOIbl H
IPOTPaMMHEIE CpPEJICTBA €€
coopa, 00paboTKH u
aHanmm3a TUTST
nH()OPMAITMOHHO-
AHAJIMTHYECKOU
MO PIKKU
YIPaBICHICCKUX
pellIeHul;

IIPHUHATHUA

MOJIEPIKKH IPUHATUSA
YIIPABJICHYECKUX PEIICHUN

3. MecTo IMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Jucuumnimza
YaCTH MPOrPaMMBI.

«Pa3paboTka yIpaBICHYECKUX PEUICHUW» SBISICTCS TUCHUIUIMHON 00s3aTeIbHON

N3yueHnne quCIUITUHBI OCYIIECTBISETCS B SceMecTpe(-ax).

Jns ocBoeHust AucHMIUIMHBL «Pa3paboTka ynpaBleHUECKHX pEIIeHH» CTYIAEHThl HCIOJIb3YIOT
3HAHUS, YMECHUS M HABBIKK, CPOPMHUPOBAHHBIE B MIPOIECCE U3YICHHUS TUCITUTUIHH

TexHonornyeckas (IpOEKTHO-TEXHOJIOTHYECKAs ) TPAKTHKA

busnec-nnanupoBanue




ba3sl jaHHBIX

OcHOBBI OM3HEC-aHATUTUKU

O3HaKOMUTENbHAS IPAKTHKA

[Tpaktukym Oyxyuera B 1C

byxrantepckuil yrpaBieHYECKUN y4eT

OCHOBBI CEIBCKOXO035HCTBEHHOTO TPONU3BOJICTBA

MeToabl ONTUMANIBHBIX PELICHUI

CucTeMHBIN aHaNKU3 B yIIPaBICHUH

OcBoenne aucuuiuinHbel «Pa3paboTka  ymnpaBleHYECKMX pPELIEHUID
OCHOBOM JIs TIOCIIEIYIOIIErO U3YUYEHHUs CIICTYIOIUX TUCIMUILINH:

IToaroroBka K cadye U cjadya rocy1apcTBEHHOIO dK3aMeHa

BrinonHeHue 1 3amuTa BhIITYCKHOM KBaTH(PUKAIMOHHON paboThI

TexHosornyeckas (IpOEKTHO-TEXHOJOTHYECKas!) TPAKTHKA

AHanu3 JaHHBIX B OM3HEC-cucTeMax

Crparernueckuii MEHEJKMEHT

[Tpaktukym Oyxyueta B COuUC

VYmpasnenue 6uznec-nporeccamu B AITK

VYnpaBieHue 1aHHBIMU B OM3HEC-CHCTEMaX

ERP-cucreMsl

SIBISIETCS.  HEOOXOIUMOM

4. O0beM IMCUMIUVIMHBI B 324YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMHYECKHX 4YAaCOB,
BbIIEJICHHBIX HA KOHTAKTHYI0 padoTy ¢ o0yuyamwmuxcs ¢ mnpenogaBartesneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronuxcs

OOmiast TpyIZOEMKOCTh TUCHMILIHHBI «Pa3paboTka ympaBiIeHUECKHUX PEIICHUI» B COOTBETCTBHU C
pabounM yueOHBIM IJIAHOM U €€ pacipe/iesieHne o BUaaM padoT MpeacTaBICHbI HUXKE.

KonrakTHas paboTa ¢ mpenogaBareneM, qac dopma
Tpynoemk Camocros- Komrposs IIPOMEKYTOUHOU
CeMeCTp OCThb JICK- IIPAKTUYCCKUC na60paTopH],1e TCJIbHAA pa- gac ’ arrecraguu
qyac/3.e. U 3aHATUI 3aHATUS 60Ta, qac (Q)OpMa
KOHTPOJIS)
5 180/5 18 36 90 36 Ok
B T.U. YaCOB!
B UHTE€PAKTUBHOU 4
¢dopme
IIPAKTUYECKON
P 18 54
MIOJITOTOBKU
TpynoeMK BreayaurTopHas KOHTaKTHas paboTa C IIpernoaBaTesieM, yac/uen
Cemectp 0CThb Kypcosas Kypcogoit 3auer Juddepennuponan Koncynprarmu SK3aMCH
qac/3.e. pabora MPOEKT HBIH 3a4eT nepes 3K3aMeHOM
5 180/5 0.25




5. Copepkanue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonuuecTBo yacoB
OueHouHoe Ko
Popmst cue CTBO UH Hiar
o Cemmnapek | TeKyIIero pen A
3] e saHATHs | S KOHTpOIISI TIPOBEPKU OpoB
[&]
Ne HaumenoBanue pa3zaena/TemMbl S o) pE3yIbTATOB JIOCTHIK
5 = 5 o | ycneBaemocTu u
O = = g o L& . TOCTHXKECHUA CHUSA
5 g S B = © | MpoMeXyTO4HON
3} o o [op\] HHAUKATOPOB KOMIICTE
@ g o 15} 5 8 aTTecTauuu o o
= z 2 2 KOMIIETEHIUI HIUHI
= g =
4 =) <
8, © @)
<
= =
1 1 paznmen. Pa3zpaboTka
" | ynpaBJIeHUECKHX peIICHUI
KOHHCHTyaﬂLHBIe OCHOBBI
1.1. HIPUHATHS 5 6 2 4 9
yIPaBIEHYECKUX PEIICHUH
ConuanbHO-  IICHXOJIOTHYECKUE
aCTIEKTHI TPHHATHS
1.2. P 506 | 2| 4 1
yIIpaBIeHYECKUX
peleHni
O PexkTuBHOCTL
1.3. bd . 5 4 2 2 11
YIPaBICHYSCKUX PELICHHN
PazpaboTka YIpaBIEHYECKUX
1.4. | pemenuit B ycloBusIX| 5 6 2 4 11 KT2
HEONPECICHHOCTH U PHCKa
MopenupoBanue nporecca
L.5. TIPUHSATHUSL 5 6 2 4 11 KT1
YIPaBJICHYECKUX PEIICHUI
Mertoabt TIPUHSITHS
1.6. 8 o 516 | 2| 4 11
yIpaBIeHYSCKUX PeLICHHH
TexHonoruss  HOATOTOBKH |
1.7. | peanu3zamuu YHOpaBICHYECKUX | 5 6 2 4 11
peleHui
MoHuTOpHUHT u KOHTPOJIb
1.8. | peanuzamuun yIpaBlIeHYECKUX | 5 6 2 4 8
peleHui
VYIpaBieHUECKHE PELICHUs U
19. [P p 516 | 2| 4 5 KT 3
OTBCTCTBECHHOCTb
KonTponpHas Touka IO BCEM
1.10. P 51 2 2 2
TeMaM TUCHIUTUTHHEI
[TpomexxyTOouHast aTTECTAIMS Ok
Uroro 180 | 18 36 90
Hroro 180 | 18 36 90
5.1. JIeKHMOHHBIN KYPC € YKa3aHMEM BHA0B HHTEPAKTHBHOW () OPMBI NIPOBEICHUS 3aHATHI
Bcero,

Tewma nexuuu (u/vunu
HaMMEHOBaHUE Pa3zen)

4acoB / 4acoB

. ConeprkaHue TeMbl MHTEPAKTUBHBIX
(BU MHTEPAKTUBHOM (OPMBI .
N (w/mnm pasnena) 3aHATHN/
NPOBEICHUS 3aHATHIA)/
MpaKTU4YecKas
(mpakTudeckas HOJroTOBKa)
MOJrOTOBKA
Konuenryansubie ocHoBel | Konnenryansabe OCHOBBI TIPUHSTHSI
IPHUHATHS yNpaBJIEHYECKUX PELICHUN 2/-
YIIPABJICHYECKUX PEIICHUI
CoruanbHO- CoumanbHo- TICUXOJIOTHYECKUE ACTICKTHI 2/

TICUXOJIOTHYCCKHEC




aCTICKTHI TIPHHSTHS MPUHATHS YIPaBICHUECKUX
yIpaBIE€HYECKUX pelieHui
peleHuin
D¢ dexTuBHOCTH O HEKTUBHOCTD YNPABICHYECKUX PEIIEHHH 9/
YOPaBIECHYECKUX PEIICHHIMA
PaspaGotka ynpasnenueckux |Paspaborka yNpaBIEHYECKUX  PELIeHHH B
pelIeHuH B YCIOBHIX YCIIOBHSIX HEOTPEICTICHHOCTH U PUCKA 2/-
HEONpeIeJICHHOCTH U pUCKa
MopenupoBanue MogenupoBanue  mporecca HOPUHATHS
npoiecca OpMHATUS | YIPABICHYECKMX PEIICHUM 2/2
YIIPaBICHYECKUX PEIICHUHN
MeToapl IPUHSTHS MeTobl IPUHATHS YIIPABICHYECKUX PELICHUN 2/
yIpaBJIEHYECKUX PEIICHUN
TexHOII0rUA 10 JITOTOBKH U Texuomorusa IIOATOTOBKHA 148 pcann3anuu
peau3aiyy yIpaBIeHuecKuX | YIPaBIEHYECKUX PEIIEHUH 2/-
peLIeHu
MOHUTOPHUHT ¥ KOHTPOJIb | MOHUTOpHHT u KOHTPOJIb peanu3anu
peau3aiuy yIpaBieHUeCKUX | YIPaBIEHYECKUX PEIICHUH 2/-
peleHuin
VIpaBieHYECKHE penIeHns B | Y IPABIEHYECKUE PEIIECHUS U OTBETCTBEHHOCTD 2/
OTBETCTBEHHOCTh
Hroro 18
5.2.1. CemuHapckue (MpaKkTHYeCKHe) 3aHATHS ¢ YKa3aHHeM BH/JIOB TMpPOBedeHHUs] 3aHATHH B
HHTEepPaKTHUBHOHI opme
Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @opMBbI IPOBEICHNS U TEMBI 3aHATUI 9
. 3aHATUN/ IPaKTUYECKast
paszzaena (BU UHTEPAKTUBHON (DOPMBI IPOBEICHUS HO/TOTOBKA
JTUCITUTLINHEBI 3aHATHN)/(TIpaKTHYeCKask IOJITOTOBKA)
BUJ qachl
Konuenryanbubie
OCHOBBI TPHHSTUS KonnenTyansHble OCHOBBI PUHATHUS TTp 4/
yTpaBJIEHYECKIX YIPaBIEHYECKUX PEIICHUN
pelIeHuH
ConmanpHo-
HCUXOJIOTUYECKHUE ConuanabHO- ICUXOJIOTHUECKUE aCTIEKThI
MEKThI IPUHAT MIPUHATHS YIPABIEHYECKUX Ip 4/-/-
yIpaBJIeHYECKUX peLeHui
peleHuin
OddexTuBHOCTD
YIPABJIEHUYECKUX O} PexTUBHOCTD yIPaBICHYECKUX PEIICHHIA IIp 2/-/-
peleHuin
Pa3zpabotka
yIpaBICHYECKUX
peleHni B PazpaboTka ynpaBieHYeCKUX pEIICHUN B Tp 4/-/-
YCIIOBUAX YCIIOBUSIX HEOIPEIEICHHOCTH U PUCKA
HEOIpeIeJICHHOCTH
U pUCKa
VIO ACTJIMPOUOBAHUT
fipotiecea MopenupoBaHue mpoiecca TIPUHATHS
TIPUHATHUS . IIp 4/-/-
YTPaBIIEHYECKUX PEIICHUN
yTPaBIEHYECKIX




Mertoasl npuHATHA
YIPaBIEHYECKUX MeTonb! NpUHATHS YIIPABICHYECKUX PELICHUIN Ip 4/-/-
peleHuin
Texnonorus
IIOJATOTOBKH U
TexHOoJI0TMS NOATOTOBKH U PEAIN3ALNH
peanm3anuu . Ip 4/-/-
YIPaBIECHYECKUX PEILICHUN
YIPaBICHYECKUX
peleHuin
MoHUTOpUHT U
KOHTPOJIb
MOHUTOPUHT ¥ KOHTPOJIb PEATH3AUN
peanu3anuu o Ip 4/-/-
YIPABICHYECKUX PEILICHUN
YIPaBIECHYECKUX
peleHuin
VYnpasineHueckue
pelienus u VYrpaBineHUYECKHE PEIICHUS] 1 OTBETCTBEHHOCTh IIp 4/-/-
OTBETCTBEHHOCTH
KonTposbHas Touka
KoHTposibHas TOUKa IO BCEM TeMaM
10 BCEM TeMaM IIp 2/-/-
JUCIUIUINHBI
JUCLMILINHBI
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He NPe1yCMOTPEeH
5.4. CamocTosiTesqibHasi padoTa 00y4aromerocst
Tembl u/viti BUIBI CAMOCTOSTEIBHOM PabOThI Yacer
KoHuenryanbHble OCHOBBI IPUHATHUS YIPABICHYECKUX PEIICHUN 9
ConuasibHO- ICUXOJOTUYECKUE ACTIEKTBI IIPUHATHS YIPABIECHYECKUX 1
peleHuin
O} PexTuBHOCTD yIpaBICHYECKUX PEIICHUM 11
Pa3paboTka ynpaBiieHU€CKUX PEIICHU B YCIOBUSX HEOMPEICTICHHOCTH U PUCKA 11
MopenupoBanue npouecca NPUHATUS YIIPABICHYECKUX PEIICHUI 11




MeToapl IPUHATHSA YyIPABICHYECKAX PEIICHUN

11

TeXHOI0rus NOATOTOBKY U PEAIU3ALMK YIIPABICHYECKUX PEILICHUN 11
MOHUTOPUHT U KOHTPOJIb PEANM3ALUN YIIPABICHYECKUX PEIIECHUN 8
VYIpaBiaeHYECKHUE PELICHN U OTBETCTBEHHOCTD 5

2

KOHTpOJ'IBHaSI TOYKa I10 BCEM TCMaM AMCLHHIIIINHBI




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VY4yebHO-MeTOqMUECKOE — O0ecreyeHue Juisi  CaMOCTOATENbHOM  paboTel  oOywaromierocss 1o
mucuuiuiiHe «Pa3pa®oTka yIpaBiIeHUYECKHUX pEIIeHU» pa3MEelIeHO B 3JIEKTPOHHOM HH(POPMAIMOHHO-
00pa3oBaTeNIbHON cpe-fie YHUBEPCUTETA U JOCTYIHO A OOyYaroIIerocs Yepe3 €ro JUYHBbIA KaOMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOE 00eCrIeYeHUE BKITIOYACT:

1. PaGouyto nporpamMMy IucCHUIUIMHBI «Pa3paboTka ynpaBIeHYECKUX PEILICHUI».

2.MeToauueckue peKOMEHJAIMM JUIsl OpPraHu3allud CaMOCTOATEIbHOM paboThl oOydaromierocs Io
micuutuirHe «Pa3paboTka yrnpaBleHIeCKUX PEIICHUN.

3. MeTonnyeckre peKOMEHIAINH 0 BBIIIOJIHEHHUIO MMCbMEHHBIX padoT () (MpH HATUYHH).

4. MeToanueckue PEKOMEHAANWU TI0 BBITOJHEHHIO KOHTPOJBHON pPabOTHl CTYJEHTAMH 3a0YHOMN
(dopmbl 00ydeHHS (TIPH HATTUYHH)

5. MeTtonnyeckue yka3aHus 110 BBIIOJIHEHUIO KypcOBOM paboThl (IpoekTa) (MpH HATMYHH).

JUis  yCIemHOro OCBOEHUS JUCHUIUIMHBI, HEOOXOJAMMO CaMOCTOSITENIbHO JeTalbHO HW3YYUTh
MIPeICTaBICHHBIE TEMBI TI0 PEKOMEH IyEeMbIM UCTOYHHKAM MH(OPMAITIH:

PexkomeHtyemble HICTOUHUKU UH(OpMALUU
(Ne uctounuka)

N TeMblI 151 CAMOCTOSTENLHOTO U3yUeHHUs
n/n OCHOBHas JIOTIOTHUTETbHAS METOJI. JIUT.
(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)
KoHLenTyanbHble OCHOBBI  NPHHATHUS
| |YMPaBIICHACCKIX PEICHHIL | 11y 4 112 9113 | J12.1,J12.2, 7123 | J13.1,J13.2, J13.3
KoHLenTyanbHble OCHOBBI ~ NPHHATHUS
YIIPABJICHYECKUX PEIICHUN
CouuanbHo- MICUXOJIOTHYECKHUE
aCIIeKTHI NPUHATHS YIIPABICHUEC
p | Pemerma J1.1,711.2,711.3 | J2.1,712.2,712.3 | JI3.1, J13.2, J13.3
CouumansHo- IICUXOJIOTUYECKIE
aCIIEKTHI TNIPUHATHUS YIIpaBIeHYE(
peleHun
D¢ dhexTuBHOCTD YIPaBIECHYECKUX
3 | peueHui. Oddexrusnocts| JI1.1,J11.2,JI1.3 | JI2.1,J12.2,J12.3 | JI3.1,J13.2, JI3.3

YIIPABICHYECKUX PEIICHUN

Pa3paboTka ympaBiieHUECKUX pelIeHUN

B  YCIOBUSIX HEONPEACICHHOCTH U
4 |pucka. Paspaborka ympaBnenueckux| JI1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 | JI3.1,J13.2, JI3.3

peleHnn B YCIOBUAX
HEONPEJICJICHHOCTH U PUCKA
MopenupoBanue rporecca
HIPUHATHS YIPaBIECHYECKUX
5 | peuieHui. MopemupoBanue| JI1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2, JI3.3
mpouecca IIPUHATHS

YIIPABICHYECKUX PEIICHUI

MeTtonpl TPUHATHS — YNPaBICHUECKHX
6 |pemieHHi. MeToabl npunstus | JI1.1, JI1.2, J11.3 | JI2.1,J12.2, J12.3 | JI3.1,JI3.2, JI3.3
YOpaBIEeHYECKUX PEIICHHIA

Texmomorus IMOATOTOBKU M pCan3aliun
YHIPaBJICHUCCKUX pCHICHPlﬁ.

7 T, 0112, 113 | 2.1, 122, 7123 | J13.1, 13.2, 13.3
TeXHOHOFI/IH IIOATOTOBKU U peaJ'II/I?)aHI/II/I
yNpaBJIEHYECKUX PEIICHUN
MOHUTOPUHT U KOHTPOJIb peaTu3aliu

g | YHPaBICHACCKUX POIICHUH. |y 4 12 113 | J12.1, J12.2, 712.3 | J13.1, J13.2, J13.3

MOHHMTOPHUHT W KOHTPOJIb peaau3aluu
YIIPABJICHYECKUX PEIICHUN




VYipasneH4yeckue peleHus u
9 | OTBETCTBEHHOCTb. VYnpasnenueckue| JI1.1,J11.2, J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2, JI3.3
pEUICHUS U OTBETCTBEHHOCTH

KoHTponbHass Touyka MO BCEM TeMaM
10 | mucummumabl. KowtposnbHas touka no| JI1.1,JI1.2,JI1.3 | JI2.1,J12.2,J12.3 | JI3.1, JI3.2, JI3.3
BCEM TeMaM JIHCIUILINHEI

7. @OoHI OHEHOYHBLIX CPeIcTB (OLEHOYHbIX MATEPHAJIOB) /JIfA MPOBEeJEHUS] IPOMEKYTOYHOM aT-
TecTauu 00y4ammXxcs mo Jucuumiinte «Pa3padorka ynpaB/jieHUeCKUX pelieHuin)

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPpMUPOBaHMS B mpoiecce
OCBOEHHS 00pa30BaTEIbLHOI NMPOrPpaMMBbl

JMCUUTIIIMHBL/3IeMEHTBI
IPOrpaMMBbl (IIPAKTHKA
WMHIMKATOP KOMIIETEHIUN porp (p ’ 1 2 3 4
I'NA), yuacTBylommue B
(kxon u coaepkaHue)
(hopMUpOBaHNH MHIMKATOPA
KOMIIETeH-1IUU 1 2 3 4 5 6 7 8
OIIK-1.2:Ananmsupyetr u | ERP-cuctemsr X
npeuaracT ImyTH Byxranrepckuit X
COBCPILICHCTBOBAHU ynpaBnque(;KHf/'] y4er
GusHec-nponeccos 1 TexHosoruyeckas (IPOEKTHO
TEXHOJIOTMMECKIX -TeXHOJIOTHUECKAS) X
HHPPACTPYKTYP NpaKTHKA
IpeNpHATHS B HHTEpecax
perp p VYnpasnenne 6u3HeC-
JOCTHKEHUSI €ro X X X X X
N nporeccaMu
CTpaTernvecKux mejei ¢ 5
UCII0JIb30BaHHEM Ynpasnenue OusHec- X
COBPEMEHHBIX MeToI0B 1 [ 1IPOLCCCaMu B AIIK
IIPOTPaMMHOTO DKOHOMUYECKOE « N .
HHCTPYMEHTapHS COIIPOBOXKJCHNE OM3HECa
AHanu3 JaHHBIX B OM3HEC- X
cucremMax
O3HAaKOMHTEJIbHAS [IPAKTHKA X
OCHOBBI OM3HEC-aHATNTHKA X X
OIIK-4.1:Ucnonb3yeT PacuetHOo-aHanuTHUYECKHE X X X X X X X
MIPUHLUIIBL cOopa METOABI U MOJIENIU
nHpOpMALUH IS CrpaTterndeckuit X
HH(OPMALMOHHO- MEHEIDKMEHT
QHAITUTHICCKON TexHonornveckas (IPOESKTHO
MOACPKKH MPUHATHS -TeXHOJIOTUIECKast) X X
YHPABICHYECKUX PEMEHUI | pakTuka
VYnpasnenne 6u3HeC-
X X X X X
nporeccaMu
VYpaBiieHHe JaHHBIMU B <
Ou3Hec-cucTeMax

7.2. Kputepun H mKajJbl OUEHUBAHHS YPOBHSl YCBOGHHMSI HMHIAMKATOPAa KOMIETeHIWH, ompene-
JISIIOIHE MPOole1yPhbl OlleHHBAHUS 3HAHU A, YMEHU i, HABBIKOB U (MJIM) ONbITA J1eSITeJILHOCTH

OneHka 3HaHUM, YMEHMH M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIUX OSTarlbl
(dbopMHpOBaHUS KOMIETEHIMHA MO AWCHUIUIMHE «Pa3paboTka ymHpaBICHYECKUX PEIICHUI» MPOBOIUTCS B
(opMe TeKyIero KOHTPOJIs ¥ MPOMEKYTOYHOH aTTeCTalllu.

Texkymmii KOHTpPOJIb TIPOBOJAWTCS B TEUEHHE CEMECTpa C IENbI0 ONpPEICIICHHUsS YPOBHS YCBOCHHS
oOyyaromiuMucst  3HaHUM, (HOPMHPOBAHUS yMEHHH U  HABBIKOB, CBOEBPEMEHHOTO  BBISBICHHUS
MperoiaBaTesieM HEIOCTaTKOB B IIOATOTOBKE OOYYArOIIUXCS W TPUHATHS HEOOXOIUMBIX Mep Mo eé
KOPPEKTHUPOBKE, a TAaKXe I COBEPIIEHCTBOBAHUS METOJIUKU OOydeHHs, OpraHu3aluu yueOHOW padoThl U
OKa3aHUs MHINBUAYAITBHOW MOMOIIY 00YJaromeMyCsl.

[IpomexxyTounass arrectauus 1o jgucuuiimHe  «Pa3pa®oTka — ympaBiieHYECKMX — pelleHUi»
MIPOBOAMTCA B BUJIE DK3aMEH.

3a 3HaHUS, YMEHUS U HaBbIKH, IPHOOPETEHHbIE CTYJICHTAMU B MEPUOJ UX OOYyYEHHs, BHICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILHO», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepeHunpoBaHHOIO 3aueTa/3K3aMeHa)




JInsi OlleHMBAHUS 3HAHUM, YMEHHH, HaBBIKOB M (WUJIM) ONbITA AESITEIbHOCTH B YHUBEPCUTETE MpPHME-
HSeTCs OaJUIbHO-PEUTHHIOBas CHUCTEMa OLIEHKM KadecTBa OCBOEHHs 00pa30BaTeNIbHON MPOTrpaMMBI.
OneHka MPOBOJUTCSA MPU MPOBEJEHUU TEKYIIEro KOHTPOJS YCHEBAEMOCTH M NMPOMEXKYTOUYHBIX aTTecTalui
oOyuaromuxcsi. PelWTuHroBass oOlleHKa 3HAHUH SBJSIETCS HWHTEIPUPOBAHHBIM IIOKA3aTeJeM KauyecTBa
TEOpPEeTHUYE-CKUX M MPAKTUYECKUX 3HAHUN M HABBIKOB CTYIECHTOB 110 AUCLHUIUINHE.

CocTaB 0a/1/1bHO-PEiTHHIOBOIi OLICHKH CTY/1€HTOB 04HOIi (popMBbI 00yUeHust

s ctyaeHToB o4HOW (popMbI OOy4YeHUS 3HAHUS MO OCBAUBAEMBIM KOMIIETCHIHSIM (OPMHUPYIOTCS
Ha JICKIMOHHBIX U MPAKTUYECKUX 3aHATHSIX, & TAKKE B MPOIIECCE CAMOCTOSITEILHON MOJATOTOBKHU.

B cooTBeTCTBUM C OaMIBHO-PEUTUHTOBOM CUCTEMOI OIEHKH, MIPUHATON B YHUBEPCUTETE CTyACHTAM
HAYHUCIISIOTCS 0aJUTBI TIO CIISTYIONMM BHUIaM paboT:

. MaxkcuMasibHOE
No kOoHTpOIBHOM OueHOYHOE CPeICTBO PE3YIbTATOB MHANKATOPOB JOCTUKEHHUS
N KOJINYECTBO
TOYKU KOMIICTCHIIUN
0aioB

Kpurtepuu u mkajapl onieHHBaHUs pPe3y/bTaTOB 00y4eHUs HA MPOMEKYTOUHOI aTTecTaluu

[Ipy mpoBeneHMHM WTOTOBOW arTecTanmuu «3adeT» («IudQepeHIINPOBAHHBIA 3a4eT», «IK3aMEH))
MPENoIaBaTeNII0 € COIJIaCHsl CTYJISHTa pa3pelIaeTcsl BBICTABIATh OICHKH (COTIIMYHO», «XOPOIIOH,
«YIIOBJIETBOPUTENIBHO», «3a4€T») IO pe3yibTaTaM HaOpaHHBIX OaIoB B XOAE TEKYIIEro KOHTPOJISA
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIC MTPUBEICHHON IIIKaJE.

B ciyuae oTkaza — cTynaeHT caaet 3a4yeT (AudQepeHIMpOBaHHBINA 3a4eT, IK3aMeH) M0 MPHUBEACHHBIM
BBIIIIE BOMpocaM M 3adaHusM. MToroBas ycmeBaemocTh (3aueT, AuddepeHIMPOBaHHBIN 3a4eT, YK3aMEH) HE
MOXET OLEHUBATbCA HIDKE CYMMBI OaioB, KOTOPYIO CTYOEHT HaOpal IO WTOram TeKyueid u
MIPOMEKYTOYHOH yCIIeBAEMOCTH.

IIpu cnaue (3auerta, audQepeHIUPOBAHHOTO 3a4yeTa, HSK3aMEHa) K 3apabdOTaHHBIM B TEUYCHUE
CeMeCcTpa CTYICHTOM OauiaM MpHOABISIIOTCA Oayuibl, TMOJMy4YeHHbIE Ha (3adere, aud@epeHIInPOBAHHOM
3ayeTe, 9K3aMeHe) U CyMMa OajlyIoB EPEBOJUTCS B OLICHKY.

Kputepun u mkajibl OEeHUBAHUS OTBETA HA IK3aMeHe
Cnaua sk3amMeHa MOXKET JOOaBUTh K TEKyIIel OalIbHO-PEHUTUHIOBOM OIICHKE CTYJIEHTOB He Ooiee
20 6aIoB:

Conepxanue Ouiera KonugectBo 0amios
Teoperuueckuit Borpoc Nel no 7
Teoperndeckuii Bormpoc Ne2 mo 7

3amava (orieHKa YMCHHN U o 6
Hroro 20

KpuTepun oueHku oTBeTa Ha IK3aMeHe

Teopetuueckue Bompocs! (Bompoc 1, Borpoc 2)

7 GayyIoB BBICTABISETCS CTYIEHTY, MOJHOCTBIO OCBOMBIIEMY MaTepuasl JUCHUIUIMHBI MJIH Kypca B
COOTBETCTBUM C Y4YeOHOM TmporpamMMol, BKJIIOYas BOMPOCHI pPacCMAaTpUBAEMble B PEKOMEHIOBAHHOU
MPOrpaMMOi JIOTIOJHUTEIBHOM CIIPAaBOYHO-HOPMATUBHOM M HAyYHO-TEXHMYECKOW JIUTEPaTyphl, CBOOOTHO
BIAJICIOLIEMY OCHOBHBIMM HOHATHSMM JUCUUIUIMHBL. TpeOyeTcs NOJIHOe IOHMMAaHME M YETKOCTb
U3JI0KEHHUSI OTBETOB IO AK3aMEHALIMOHHOMY 3aJaHui0 (OMJIETY) M JOMOJHHUTEIBHBIM BOIIPOCAM, 3aJJaHHBIX
9K3aMEHATOPOM. JIONOJIHWUTENBHBIE BOMNPOCHI, KaK IIPaBHJIO, JOJDKHBI OTHOCHTBCA K MaTepHaily
JMCLUIUIMHBL UM Kypca, He OTPaXEHHOMY B OCHOBHOM HK3aMEHAIIMOHHOM 3aJaHuu (OMJIeTe) U BBIABIAIOT
IIOJIHOTY 3HAHUM CTYJCHTA 110 JUCLHUIIIMHE.

5 Oamna 3acimyKUBaeT CTYJICHT, OTBETHUBLIMA MOJHOCThIO M ©0e3 OomuOOK Ha BOMIPOCH
9K3aMEHAIIMOHHOTO 3aJlaHUSl M TMOKAa3aBIIUI 3HAHUS OCHOBHBIX MOHSITHH JUCHMIUIMHBI B COOTBETCTBUU C
00s13aTeIbHOM MPOrpaMMoii Kypca U peKOMEHI0BAHHOM OCHOBHOM JINTEPATYpPOH.

3 Oamia JaH HEJOCTaTOYHO TOJHBIH M HENOCTaTOYHO pa3BepHYTHIM orTBeT. Jloruka wu
MOCTIeI0BATENIbHOCTh M3JIOKEHUSI HMMEIOT HapylleHus. JlomyIieHbl OMMOKM B PACKPBHITHM TOHATH,
ynotpebieHun TepMUHOB. CTYyIEHT HE CIOCOOEH CaMOCTOSITENbHO BBIJACIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE TNPU3HAKM U TPUYUHHO-CIEIACTBEHHBIE CBsI3U. CTyAEHT MOXET KOHKPETH3UPOBAaTh




0000IIeHHbIE 3HAHUsS, JI0OKa3aB Ha [pUMEpax MX OCHOBHBbIE IOJOXEHHS TOJBKO C IOMOIIBIO
npemnoaBatelisi. PedeBoe oopmienne tpedyeT nonpaBoK, KOPPEKIHH.

2 Gamia JaH HENOJHbIM OTBET, MPEeACTaBISIOMUN cO00H pa3po3HEHHbIE 3HAHUS IO TEME BOIpoca C
CYUIECTBEHHBIMH OIIMOKAaMH B  OmpeneieHusx. [IpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTUYHOCTH
u3noxeHus. CTyIeHT He OCO3HAeT CBA3b JaHHOTO IOHATHSA, TEOPUH, SBICHUS C JAPYIHUMH OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3AlMsI M JIOKa3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloTIoNTHATEIPHBIE U YTOUHSIOIINE BOIPOCH! MIPENIOJABATENsl HE IPUBOJAT K KOPPEKLUU OTBETA CTYACHTA HE
TOJIBKO Ha IIOCTaBJICHHBIN BOIIPOC, HO U HA IPYIHE BOIPOCHI TUCLUIIINHBIL.

1 Gann JaH HEMOJHBIA OTBET, MPEICTABIAIOIINN COO0H pa3po3HEHHbIE 3HAHUSA MO TEME BOIpoca C
CYUICCTBEHHBIMH OIIMOKAaMH B  oOmpeneieHusx. [IpucyTcTByroT (parMeHTapHOCTb, HEJIOTUYHOCTH
n3noxeHusa. CTyAeHT He OCO3HAeT CBA3b JAHHOTO IOHSTHS, TEOPUH, SBICHUS C JAPYIMMH OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3ALMsI M JI0OKa3aTEIbHOCTh U3JI0XKEHUs. Peub HerpamoTHas.
JloToNHATEIbHBIE U YTOUHSIOIINE BOIPOCH! MIPENIOJABATENs HE IPUBOJAT K KOPPEKLIUU OTBETA CTYACHTA HE
TOJIBKO HA IIOCTaBJICHHBIN BOIIPOC, HO U HA IPYIHE BOIPOCH! JUCLUILINHBIL.

0 6anioB - pU MOJTHOM OTCYTCTBUH OTBETA, MMEIOIIET0 OTHOIIEHHE K BOIIPOCY.

OreHUBaHUE 3a/1a41

6 GayutoB 3a7a4u PEIICHBI B IIOJTHOM 00BEME ¢ COOITIOIEHUEM HEOOXOMMOM TIOCIIeJ0BATEILHOCTH.

5 6ayutoB 3aauu penieHbI ¢ HEOOIBIIMMHU HEI0YCTaMH.

4 Ganna 3aaun penieHbl ¢ HeOOIBITUMU HEJI0YCTAMHU.

3 Oara 3amaud penieHbl HE TOJHOCTBIO, HO OOBEM BBINMOJHEHHOW YaCTH TAKOB, YTO ITO3BOJISET
MOJIYUUTh NPaBHUJILHBIC PE3YJIbTAThl U BLIBOJBI.

2 Oayuta 3amavd penieHbl HE TOJIHOCThIO, HO 00OBEM BBIMOJHEHHOW YacTH TAaKOB, YTO TO3BOJISIET
TOJIYUUTh NPaBHUJILHBIC PE3YJIbTAThl U BLIBOJBI.

1 GamnoB 3amayu pemIeHbl YaCTHYHO, C OOJBITUM KOJHMYECTBOM BBIYMCIWUTEIBHBIX OIMIMOOK, 00BheM
BBIIIOJTHEHHOH YacTU paGOTbI HC MO3BOJIACT CACIAaTh NPAaBUJIbHBIX BHIBOIOB.

0 GaymtoB 3agaun HE pemIeHBI WU paboTa BHITIOJIHEHA HE MOJHOCTHIO, H 00BEM BBITIOJTHEHHOW 4acTH
pa6OTBI HC MO3BOJIACT CACIIATh MPAaBUJIbHBIX BBIBOIOB.

[TepeBoa peHTHHTOBBIX 0AJIJIOB B MATHOAIIBLHYIO CUCTEMY OILICHKH 3HaHUH 00YyJaronuxcs:

U1 SK3aMeHa:

- «oTIu4HO» — OT 89 1o 100 GamioB — TeopeTHUECKOe COAepKaHUE Kypca OCBOCHO MOJTHOCTHIO, 0e3
po0esIoB HeOOXOAMMBbIE MPAKTHUUECKUE HABBIKM PabOTHl C OCBOCHHBIM MaTepHAIOM C(POPMHUPOBAHBI, BCE
MPEeIyCMOTPEHHBIE TPOTpaMMOil 0O0ydeHHsI ydeOHble 3aJaHUs BBIMOJHCHBI, KAYECTBO WX BBIMOJHCHHUS
OIICHEHO YHCJIOM 0aJTOB, OJIM3KUM K MaKCUMAJIbHOMY

- «xopomo» — ot 77 1o 88 0amIoB — TEOPETHUECKOE COACp)KaHUE Kypca OCBOCHO NMOJHOCTHIO, 0e3
Mpo0esioB, HEKOTOpble MPAKTUYECKHE HAaBBIKM pabOThl € OCBOEGHHBIM MaTepHalioM c()OpPMHUPOBAHBI
HEJIOCTaTOYHO, BCE MPEIYCMOTPEHHBIE MPOrpaMMoil OOydeHHs y4eOHbIE 3aJaH¥sl BBIMOJTHEHBI, KA4€CTBO
BBITIOJTHEHUSI HU OJHOTO W3 HUX HE OLIEHEHO MUHHMAJbHBIM YHCIOM OajlIoB, HEKOTOpPbIE BUIBI 3aJaHUN
BBITIOJTHEHBI C OINOKAMU;

- «yHIOBJIETBOPUTEIBLHO» — OT 65 1m0 76 0amioB — TEOPETHYECKOE COACPKAHHME Kypca OCBOCHO
YaCTHMYHO, HO MPOOENbl HE HOCAT CYIIECTBEHHOTO XapaKTepa, HEOOXOIMMbIe MPAKTUYECKUE HAaBBIKU
paboThl C OCBOEHHBIM MAaTEpHUaJOM B OCHOBHOM C(OPMHPOBaHbBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX
mporpaMmoi 0O0y4deHusl y4eOHBIX 3aJaHHil BBITIOJHEHO, HEKOTOPHIC W3 BBITIOJHEHHBIX 33/JIaHUN, BO3MOXKHO,
CoJIepKaT OIINOKH;

- «HEYIIOBJIETBOPUTEIBbHO» — 0T 0 M0 64 GalIoB - TEOPETHUECKOE COACpKAHHME Kypca HE OCBOCHO,
HEOOXOMMBIE TPAKTUYECKUE HaBBIKK pabOThl HE CQPOPMUPOBAHBI, BBIMOJTHEHHBIE YYCOHBIC 3aJIaHUS
cojepxar TpyOble OIIMOKH, JONOJHHUTEIbHAs CaMOCTOSTEeNIbHAs paboTa HaJ MaTepualioM Kypca He
MIPUBEJAET K CYIIECTBEHHOMY MOBBIIICHUIO KAU€CTBA BHINIOJHEHUS yUeOHBIX 3aJaHH

7.3. IlpumepHble OLIEHOYHbIE MATEPUAJBI JJsl TEKYILIero KOHTPOJS YCIHEeBAeMOCTH H IPOMEKY-
TOYHOM ATTECTALMHU 10 UTOraM OCBOCHHUS TUCHUILIMHBI «Pa3padoTka ynpaBjieHYeCKUX pelieHu iy

TeopeTuueckue BONpOCH! (OLEHKA 3HAaHUN — 6 OaIoB):
1. MeTtononorus NPUHATHUS YIPaBJICHYECKOTO pelieHus [TpakTuko-
OpPHEHTHPOBaHHbIE 3a1a4M (24 Oanna):



1. UmeroTest pparMeHTsl Tekcta 18 perieHuit:

I. Otneny BHYTpPEHHEro ayJauTa IPOBECTHM BHEIUIAHOBYIO IIPOBEPKY MPaBUIBLHOCTU
WCIIOJIb30BaHUS PYKOBOJUTEIISIMU CPETHETO U HU30BOTO 3B€HA YIIPABICHUYECKUX TEXHOJIOTHUH.
2. Otneny pa3BUTHS KOMITAHWH 3aKJIIOYUTH JOTOBOpP C dupmoit «l amakTuka» i aHaln3a

pactpeneneHus (QyHKIMHA — YIOpaBiIeHHs MEXIy PpYKOBOIUTENIMH BCEX YpPOBHEH M pa3paboTKu
MEPOIPUATHH 110 YCTPAHEHUIO UX 1yOJIUpPOBaHUSI.

3. HauanbpHuKy Ipynibl CTpaTerHyeckoro pa3BUTHUS pa3paboTaTh MOJIOKEHUE O TPYIIE CBS3U
C 00I11ECTBEHHOCTBIO U JOKHOCTHBIE MHCTPYKIUH JIJIsl €€ paOOTHUKOB.

4. Hanamuuky crankoB Tapanenko P. A. mpoBecTH MJIaHOBO NpENYNpPEAUTEIBHBIM PEMOHT
TOKAapHOTo 00opynoBaHus B iexe Ne 4.

5. Bce cotpynHuku xkomnanuu B TedeHue uroist 2000 r. JOHKHBI BHECTH CBOU IIPEIJIOKEHUS
10 COBEPIIEHCTBOBAHHUIO ITPOU3BOJCTBEHHOM U yIpaBiIeHUYECKON AeATEIbHOCTH.

6. HauanbpHuKy Ipynmbl CTpaTeTHUYECKOTO Pa3BUTUS CO37aTh KOHCYJIbTALIMOHHBIM MYHKT IS

pykoBoauTeneld nepu@epuiHbIX NOoApa3AesieHnid GUPMbI IO BOIIPOCaM YIpaBI€HUYECKOW AESATENbHOCTH U
YIIPABIICHUS NIEPCOHAIIOM.

7. HavaneHuky WHQOPMAIIMOHHOTO OTAela COo3AaTh 0a3y JaHHBIX O TEKyIMX |
MOTEHIIMATBHBIX KIUEHTaX U MOCTABIIUKAX KOMITAHUU.

8. WNnxenepa Kanuauna H. C. HanpaBUTh B KOMaHIMPOBKY B 00beUHEHUE «A30BCTaIbY C 1
utoHs 1o 24 nroHs 2018 r.

9. I'pynme cTpaTerndeckoro pa3BUTHA CPOPMUPOBATH aTbTEPHATUBHBIC CTPATETUH Pa3BUTHS
OCHOBHBIX HalpaBICHUN AESITEIbHOCTH KOMITAHUH.

10. Koncunmym Bpayei corytacuiicsi ¢ AUarHo30M JI€Hallero Bpaya, MOCTaBICHHBIM MallMEHTKE
Camoiinenko M. Y.

11. Otneny oOyuenust B ceHTsi0pe 2017 T. MPOBECTH NEPENOTOTOBKY PYKOBOACTBA BBICIIETO H

CPCAHCTO 3BCHA KOMIIAHHH B obnactu YHpaBJICHUA Ka4€CTBOM.

12. Cnyx0e ymnpaBieHHs MEPCOHAIOM pa3padoTaTh CUCTEMY CTPaxOBaHHUS OTBETCTBEHHOCTH
KJIFOYEBBIX CHELUAINCTOB U PYKOBOAUTENIEH KOMIAHUH.

13. Bune-npe3ueHTy o nepcoHaity co3iarb B KOMIIAHUM OTAEJ CTPATETHYECKOro Pa3BUTHUS U
HOJYMHUTD €T0 HEITOCPEICTBEHHO €€ MPE3UJICHTY.

14. Cnyx0e ynpaBieHUsi IepcoHaIoM CQHOPMHUPOBAThH CHCTEMY pPACCTaHOBKU KaJpoB B
COOTBETCTBUU CO  CIIOCOOHOCTSAMM pAaOOTHUKOB U  pOTAlMU  KaJIpOB MEXIy JIMHEWHBIMH U
(yHKIIMOHATIBHBIMU TIOJIPa3/IeICHUSMHU.

15. I'pynme xoHTposisi chopMUpOBATh TPYIITY ISl BEACHHS TMOJTHOTO M JOCTOBEPHOTO y4yeTa U
COCTaBJICHUSI OTYETHOCTHU O Pe3yJbTaTax JEATeIbHOCTH KOMIAHUH.
16. Otneny MapkeTUHIa IPOBECTH AaHAIU3 W3MEHEHUIN BHEIIHEW cpelpl (Ha pbHIHKE, B

ITOJIMTHUKEC, 3aKOHOOAATCJIBCTBEC U T. I[.), C BBIICICHHUECM TCX HSMGHGHI/Iﬁ, KOTOpBIC MOI'YT OKa3aTb
CYHICCTBCHHOC BJIMAHUC HA PAa3BUTUC KOMITAHHU.

17. Betepunapy Imupka yBEIWYHTh KOJIMYECTBO KaJOpPUl B palMOHE MUTAHUS CIOHOB H
JIOIIAJEH.
18. HavanpHUKY KaapoBOW CITy>KObI IPHHATH HA TPEXMECSYHYIO CTaXXHUPOBKY T-ra Hoppuca P.

— HayalpHUKa oTena kaapos Gupmsl «Tip Ltd» uz Comanm.

Bompocer:  Kakwe w©3 mnpuBeAeHHBIX (PAarMEHTOB TEKCTOB OTHOCSATCA K  TEXHUYECKHUM,
OMOJIOTMYECKUM U ympaBieHueckuM pemeHusiM? K kakum cdepaM IesTeIbHOCTH OTHOCSATCS BHIOpaHHBIC
yIpaBICHYECKHUE PEIICHUS?

2. Cy1iecTByeT 2 TOUKH 3pECHUS:

«Hayka o MpUHSTHN yHpaBICHYECKUX PEIICHUH, KaK W JI00ast Apyras, MOXKET ObITh MEXaHHYECKU
3ay4eHa M IPUMEHEHa Ha MPAKTHKE B JIIOOOH CUTyaluny.

«Baxxna He TEOpHS TPUHATHS YNPABICHYECKHX pPEIICHUH, a HHTYHIUS H MCKYCCTBO €€
INPUMEHEHMS Ha MPAKTUKEY.

Kakyro Touky 3peHus Bbl cunTaeTe npaBuiibHON? OOOCHYITE CBOIO MTO3ULUIO.

3. PaccmarpuBaercst Bonpoc 00 HHBECTUPOBAaHWU. MOXHO MHBECTUPOBATH CPEJICTBA B MPOCKT
A, npoekT B unu B 1eiCTBYIONIMN TOPrOBBINA KOMILIEKC.
WuBecTnuuu B mpoekT A moryT npuHecTH npuObutb 250 000 p. B dydmem ciy4yae WM YOBITKH



170 000 p. B xyameMm ciaydyae. MuBectunuu B npoekt B npunecyt npudsuie 140 000 p. umu yOsitku 30
000 p. MaBecTupoBaHue TOProBOro KOMIUIEKCA MPUHECET TapaHTUPOBaHHYIO MpHOBUTH B pazmepe 25 000
p.

[Ipennpusitue pemaer mnorpatutb 10 000 p. Ha yTouHeHue UHPOpMALMHU. YTOYHEHHAas
uHpopMaLus 3aKiarodaeTcs B cieayromem: s mpoexktoB A m B B ciaywae OmaronpusTHOW CHUTyaluu
npuObb  OyneT mnosydyeHa ¢ BeposTHOocThio 0,8, a B ciyyae HeOJaronpusiTHOW CUTyallUM — C
BepositHOCThI0 0,3. Ilpum 3TOM OXMIaTh OJarompusTHOrO MPOrHO3a cledayeT ¢ BeposTHocThio 0,55, a
HeOIaronpusITHOroO — ¢ BeposATHOCTHIO 0,45.

[Toctpouts nepeBo pemeHnit. OnpeaenTh 0XKUAaeMy 0 PHOBLIb.

Bapuanr 2

TeopeTnueckuie BOIPOCk! (OIleHKa 3HaHUI — 6 0aioB):

PazpaboTka anropurma nporecca pa3paboTKU U MPUHATHS PEIICHHUs IPH pa3IUuYHbIX

TUIIAX MEHEKMEHTA.

[TpakTuKO-OpHEeHTHPOBAaHHbIE 3aauu (24 Gana):

1. Hmwke mpuBOAUTCS CNHMCOK THIMUYHBIX OPraHU3AIMOHHBIX pemeHuit. Heo0xoaumMo ornpeneaunTs,
SIBJIAFOTCSI JIX OHU IIPOTPAaMMUPOBAHHBIMM WUJIU HET:

1. Haem 3aBemyronmmM cHenmuagucra B HCCIIEIOBATEIbCKYIO J1a0OpaTOpudl KOMITAaHUH,
HPOU3BOJISIIYIO CIIOKHYIO TEXHHYECKYIO TPOAYKIIHIO.

2. JloBeieHrE MacTepoM JI0 pabounX JTHEBHOTO 3a/IaHMS.

3. Onpenenenne (pUHAHCOBBIM TUPEKTOPOM pa3Mepa TUBUACHIOB, KOTOPHIC JOJDKHBI OBITH

BBITIJIAYCHBI AKOUOHECpAM Ha JEBATBIM TOJ IIOCIeA0BaTEIILHOM YCHGHIHOﬁ q)HHaHCOBOﬁ JACATCIBbHOCTH
KOMIIaHHH.

4. Pemienne HavyanpHMKa O JONYUIEHMHM O(UIMAIBHOIO OTCYTCTBUS MOJAYMHEHHOIO Ha
pabouem MecTe B CBSI3U C IOMELIEHUEM UM Bpaya.

5. Bei0op uneHaMu mpaBieHHsl MecTa JUlsl ouepenHoro ¢uiauana 6aHka, yxe umeromero 50
OTZICJICHUI B KPYITHOM T'OPOJE.

6. Jlaua pykoBoauTeJIeM corjacus Ha NPUHATHE BBIMYCKHMKA HOPUANYECKOro (aKyIbTeTa
YHHBEpCHUTETA Ha padOTy B anmapar KpynHoH (GUpMBI.

7. OmnpenenieHne roAMYHOTO 3aaHUs AJIs aCCUCTEHTa Ipodeccopa.

8. Jlaua HavaJIbHUKOM COIJIACHs Ha MPeAO0CTaBICHUE OJYMHEHHOMY BO3MOXHOCTH MOCETUTH
yueOHbII ceMUHap B 00JIACTH €ro ClelUaIn3aliy.

9. Bbe10op aBTOpaMu ne4yaTHOTO M3AAaHUS VIS Pa3MEIICHHs] PEKIaMbl O HOBOM BY30BCKOM
y4eOHUKE.

10. Br160p npaBieHrMEM KOMIIAHUM MECTa JIJIsl CTPOUTENBCTBA pecTopaHa «BKycHO U ObICTpO»

B He6OJ'II>HIOM, HO paCTylIeM ropoac, HaxoaamemMcsa MCKAY ABYyMs OUYCHDb OONBIINMU ropogaMu.

2. Ot Bac 3aBucut BbIOOp pykoBojauTens. EcTh ABa BapuaHTa: Ha3HAuYUTbh 3HAIOIIETO
cnenuanicra 6e3 yrnpaBlIeHUECKUX HaBBIKOB;

Ha3HA4YUTh MPOPECCHOHAIBHOIO MEHEe/Kepa, He O00NaJaroIiero B MOJHOM Mepe clelualbHbIMU
3HAHUSIMH B TOW 00JIACTH, KOTOPOIl OH OyJeT PYKOBOIUTD.

Kakoii BapuanT Bel mpeanourere?

3. [IpeanpuHUMaTENb TPOBEN AHATIN3, CBA3AHHBIN C OTKPHITUEM Mara3uHa BEJIOCHUIIEI0B.

Eciu oH oTkpoer Oo0nbIION MarasuH, TO MpU ONaronpusiTHOM COCTOSSHUM pBIHKA IOJyYUT
npuObute 60 MIH.p., a mpu HEONIArompusiTHOM — moHeceT yObiTku 40 MiH.p. ManeHbKH MarasuH
npuHeceT eMy 30 MJIH.p. IpUOBUIM MPH OJArONPHUATHOM COCTOSIHUM pblHKA WM 10 MIiH. p. yOBITKOB mpH
HEeONIaronpuaATHOM COCTOSHMH. BO3MOXHOCTH OJIarONPHATHOTO W HEOJArONPHATHOTO COCTOSHUSI PBHIHKA
OH OLIGHUBAET OJMHAKOBO.

HccnenoBanue pbIHKA, KOTOPOE MOXKET MPOBECTH CIEIUAIUCT, 000HAETCS MPEeAINPUHUMATENIO B 5
MIIH.p. CrenualucT CYMTAeT, YTO € BEpOoATHOCThIO 0,6 COCTOSHME pbIHKA OKa)KeTcsl OjaronpusTHeIM. B
TOXKE BpeMs MpH OJarornpusTHOM IPOTHO3€ CIELUAINCTa BEPOSITHOCTH MONydyeHUs nmpuoObuiu paBHa 0,9, a
npu HebnmaronpustHoMm — 0,12,

IToctpouts nepeso pemeHuii. KakoBa oxkuaaemasi CTOMMOCTHAS OLIEHKA HAWITYUIIETO peLICHUs?

Bapuant 3

TeopeTuueckre BONpOChl (OIEHKA 3HAHWUW — 6 0ayIoB): AHAJIM3 BPEMEHHBIX PSAOB U Kay3aJIbHOE



MojienupoBanue [IpakTuko-opueHTUpOBaHHbIE 3a1auu (24 6aa):

1. Poccuiickas toprosas kommanusi OAO «Hedrexum» ¢ 2005 1. 3aHMMaeTCs peanuszanuei Ha
BHYTPEHHEM pBIHKE MMHEPAJIbHBIX YJOOpeHuil U MpoaykToB HedTexumuu. B kommanum pabortator 986
YeJIoBeK. Y IIOCTABILIMKOB 3TOM MpPOAYKUMHU MOSBUJIACh BO3MOXKHOCTb YBEJIWYHUTHb IPOU3BOJICTBO
ynoopenuit Ha 60%. Onu mnompocwin komnanuio OAO «HedTexum» COOTBETCTBEHHO YBEIHUYUTH
peanu3aiuio 3TOro ToBapa. PyKOBOJACTBO KOMIAHHMK OBbUIO 3aMHTEPECOBAHO TAaKUM IPEIJIOKEHHEM U
CO3JlaJI0 TpyMmIy Jjsl ero jaeTanbHOM mnpopaboTku. ['pynma crnenuanucToB HpoBesia MapKETHHIOBbIE
HCCIIEIOBaHUsl U oOlpejaennia HauOoyiee BBITOAHBIE JJIs TMPOJBMKEHHUS MPOIYKIUH pEeruoHsl. Mmwu
apisitorest Kypckas u Boponexckas ob6nactu, KpacHomapckuit m CraBpononbckuil kpas. PykoBoacTBo
OAO «Hedtexum» 3amuiaHupoBajO CO3/aTh CETh (WINAJIOB B JAHHBIX PETHOHAX IO MPOJBHKEHHUIO
ynoopenuit. Jlannoe YP Ob110 000peHO COBETOM JIUPEKTOPOB M YEPE3 HEKOTOPOE BpPEMs pean30BaHO.
UYepe3 rox paboTel (hUHAHCOBBIE NOKAa3aTeNIM KOMMIAHMM YXYALIWINCh H3-3a YOBITKOB OOJIBIIMHCTBA
¢minanoB. OCHOBHAs NPUYMHA 3TUX YOBITKOB 3aK/II0YaANach B IJIOXOH HHPOPMUPOBAHHOCTH

¢winanoB o BpeMEHHM M HAaMMEHOBAHUM MOCTYHAIOIIUMX B MX aapec ynoOpenuil. B pesynbrate
OKUJAHUM aKIIMOHEPOB OTHOCUTENIBHO YBEJIMYEHUSI TPUOBIIN KOMIIAHUN HE YBEHYAJIUCH YCIIEXOM.

Bomnpocsr: Kakoit nopsinox noarorosku YP (3tansl) 6bu1 peanuzoBas B komnanuun OAO

«Hedrexum»? Kakue pexoMeHIaIiMi MOKHO AaTh KOMIAHUM AJIs1 HOATOTOBKH 3¢ dexTuBHOrO YP?

2. [To3HaKOMBTECH C IPEMIOKEHHBIMU CUTyanusamMu. [Ipeyioxkure BapuaHThl yIIpaBIeHYECKUX
pemeHuit pykosoauress. [loctapaiiTech OTOUTH OT CTEPEOTHUIIOB.

Curyauust 1. CoTpyAHHK, KOTOpOro B Osmkaiiiiem OyAylieM IJIaHUPYETCsl BbLABUHYTh Ha
PYKOBOJSILYIO JTOJDKHOCTh, BUJIUT B pabOTe HayaJbHMKA TOJBKO MPEUMYIIECTBA, HO HE IPEJICTAaBIISET €€
peanpHBIX ciokHOCTeH. Crenaiite pepeMHUHT Tak, YTOOBI IMOKa3aTh BCIO TPYAHOCTb M OTBETCTBEHHOCTH
3a/1a4 pyKOBOIUTEIIS.

Curyauus 2.Komnanust MeHseT popMy OpraHu3aluy RPUIUIECKOTO JTUIA WU TOBBIIIAeT

CTENEHb OTKPBITOCTU JJISI MPOBEPAIOIIMX OPraHoB. B CBA3M C 3TUM PE3KO YBEJIUMYUBAKOTCSA
JIOKYMEHTOOOOpPOT U OTYETHOCTh. Takoe TMOJNOXKEHUE pazapaxkaeT pabOTHHKOB KommaHuu. Crenaiite
pedpeiMIHT 3TOH CHTYaIH, YTOOBI €€ BOCIIPUATHE OBLIO MO3UTUBHBIM.

Curyarus 3. MeHempkepy 1o npojaskaM IpeACTOUT IPOUTH CII0KHOE 00ydeHue —

OCBOEHME CIELUU(PUKN NPOIYKIMH B TEUYEHHE JIBYX Heledb. OH HECKOJIbKO JE€MOTHBHPOBAH TEM,
4TO0 MOr OBl 3a 3TO BpeMs OCYHIECTBUTb psAJ HpPOJaX M COOTBETCTBEHHO 3apaborarh. Crenaiite
peppeMHUHT CUTYaIIMK KaK MOKHO OOJIBIIIMM YHCIIOM CIIOCOOOB.

[Tpumeuanue. PeppeiMuHT — 3TO crieMaIbHBIN TIPUeM, KOTOPBIH ITO3BOJIAECT YBUICTh

cutyanuio, Qaxrt, IEHCTBHE TMOJ WHBIM, HENPUBBIYHBIM IS YeJOBEKa YyIJIOM 3peHus. B
KJIACCUYECKOM IpUMEpPE ONTHUMHUCT BUIUT CTakaH C BOJOW HAIOJIOBUHY 3aIllOJTHEHHBIM, MECCHUMHUCT K€
CUMTACT €ro HAIOJIOBHHY MYCTHIM. 3Hasl, Kakas YCTaHOBKAa HJisi COTPYJHUKA SIBISETCS MPUOPUTETHOU —
MO3WTHUBHAS  “‘CTpeMJICHHE”  WJIM HeraTUBHas “‘m30eraHWe”, — BIIOJHE BO3MOXXHO YaCTUYHO
CIIPOTHO3UPOBATh €T0 JCHUCTBUS B TOM WJIM MHOW CHUTyallMu. PyKOBOOWUTENIHM € MOMOUIBIO CHELHAIBHBIX
NPHEMOB MOTYT BIIMATh Ha (OPMHPOBAHUE IIOJOKUTEIBHOTO BOCHPUSTHS JCHCTBUTEIBHOCTH Y
MMOTYMHEHHBIX, Pa3BUBATh Y HUX YMEHHE BUJICTh JPYTYIO0 CTOPOHY COOBITHIA.

3. N3BecTHO, UTO Ha PHIHKE KOMITBIOTEPOB €KEMECSIYHO MOXKET OBITh PEaIM30BaHO JI0 5 THIC.
eUHUI] 3TON TexHuku. JleiicTByromue Gupmbl peanusytoT Toybko 4 Tbic. OHU MpeArnoaraloT HapacTUTh
ux BbIMyck 10 4,2 Thic. JloXoa OT mpomaku Kaxaoro kommbioTepa cocrtaBiseT 100 y.e. Bama dupma
IPOU3BOAUT BHUACOMArHUTOQOHbI. [lo JaHHBIM MapKETHHIOBBIX HCCIIEIOBAHUN MOXHO YBEIHMYUTH HUX
Bboinyck Ha 400 enunun. [loxon ot mponmaxu kaxuporo — 200 y.e. Ilepen Bamu CTOMT AMIIEMMA, YTO



BBITOJIHEE CJeNaTh: MEepenpoPUINPOBAaTh MPOU3BOJCTBO Ha BBHIMYCK KOMIIBIOTEPOB, 4TO oboiiaeTcs B 3
0000 y.e., M pacIIMPUTh BBITTYCK MarHUTO()OHOB, uTO Oyet croutsh 20 000 y.e.
Bama 3agada cocTouT B ClieAyOIIEM:

a. OmnpenenuTh (hakTOphI, KOTOPBIC BBl Oy/I€TE YUUTHIBATH IIPU TPUHITHN PEIICHHUS.
b. OmnpenenuTh Bech NepeyeHb BO3MOXKHBIX alIbTEPHATHUB.

C. [IpoBecTu pacdeThl JOXOAHOCTH.

d. Br1Opath € IMHCTBEHHOE pEIICHHUE.

Bapuanr 4

Teopetuueckue BOmpocCk! (OlleHKa 3HaHUN — 6 0auioB): CrienuaaIbHbIE METO B

[TpakTuKO-OpHeHTHPOBaHHbIE 3aauu (24 Gana):

1. Bel B3suin B apeHIy IUIOIAAb IO PECTOpaH B HOBOM TOPTrOBOM IEHTpPE OBICTPOpPACTYIIETO
Cesepo-3anagHoro Mukpopaiiona r. CraBpomnosisa. Panee Bbl ObUIM XO3SMHOM M paboTanu B HEOOJBIION
3aKycouHoil B neHtpe Ha yi. K. Mapkca. Ilocne nmpomaxku 3aKycouHOM y Bac okazanochk 250 Teic. py0. u
BBl TOJIATaM, YTO 3TOr0 MOXET XBaTHTh Ha Hayajio HOBOTo jena. HOBBIM TOProBbli IIEHTp, IZie BbI
TUTAHUPOBAJIM Pa3MECTHTh PECTOpaH, OBICTPO MOCTpPaMBajiCS W BBl PEHIMIM €IIe pa3 B3MNIAHYTH Ha XOJ
pabor. OHaKO MpU OCMOTPE LIEHTpa BMECTE C €ro OyIylUM YHPaBISIONIUM BBIACHHIOCH, YTO PSJIOM C
BalllIM PECTOPaHOM OyAET HaXOAWTHCS HE TOJBKO CYNEpPMapKeT, HO M 3aKyCOUHBIA Oap, dackl pabOTHI
KOTOpOro OyayT COOTBETCTBOBAaTh BpEeMEHU paldOThl MarasuHa. YIpaBisAlollMe CKa3zal BaM, 4To Oap
paccuuTaH Ha 15 yenoBek, 0OCIyKMBAEMbIX 110 METONY «OUCTpo». CHIAYMX MECT HE IMpeaycMaTpuBaeTCs
U MOCETUTEH OYIyT JINOO CTOSTh, TMOO yCTpanBaThCs HA CKaMEeMKax Ha yJuIIe.

BbI HECKOIBKO pacCTpOCHBI. BBl HafesTuCh, YTO Balll pecTopaH OyaeT €AMHCTBEHHBIM 3aBeJICHUEM
TAaKOro pojJila B ILEHTPE M MpeAarnoyiarald MpoJaBaTh 3aKyCKH, JIETKME 3aBTPAakd IEpej] PEeCTOPaHOM,
1M03a00TUBIINCH O HACTOSIIEM «PECTOPAHHOM» OOCITYXMBAaHWM BHYTPH, B OTIEJIBHOM 3aie. Temepsb ke
O6ap B cymnepmapkeTe (MarasuHe) MOXKET MEepeMaHUTbh K cebe ciayXalluxX LeHTpa U nocerureneil. bap B
Mara3gHe HMMeEEeT Iepe] BallUM pecTopaHoM mpeumyinectBo. Co3maBas ymoOCTBO MAJsl IMOCETHUTENEH
LIEHTpa, MOKyIaTesJed Mara3uHa, OH MOXKET Ja)ke€ HEe IOKpbIBaTh BCE HAKJIAJHBIE pacxojbl. Topromis B
KPyITHOM Mara3MHe BC€ OKYyHmuT. B 0ape J0CTaToOuyHO YCTaHOBUTH IIE€HBI, MOKPBIBAIOUINE MPSIMBIC
U37epKKH. BBl ke pazoputech, HOCTYIUB TAKXKe.

Bo3BpartuBmch K CBOMM IUIaHaM, BBl MPOCMOTPENM CBOM 3amucd. TaM OBUIO 3ammcaHo: HEHTP
HAXOJIUTCsI B HOBOM, CTpOsIILIEeMCsl palioHe, Ha OKpauHe ropoja. HaceneHue MukpopaiioHa COCTaBIseT
okojgo 60 000 uemoBeK, B OCHOBHOM JTO JIIOJU C HEBBICOKMM YPOBHEM J10X0Aa. TOProBblii LEHTP
BKJIFOYAET TPH MarasuHa, OOJIbIION CylnepMapKeT, anTeKy, KHHKHBIA KHOCK.

HemnocpencTBEHHO K TOProBOMYy IIEHTPY HpPUMBIKaeT HeOONbIIOe 37aHue. TaM pacroiararorcs
KOHTOpBI JIBYX (DUpM, 3aHMMAaBIIMXCSI TOPrOBO-3aKyHNOYHOH J€ATEIbHOCTbIO U KOHCAITUHIOM, C YHCIOM
pabotaromux 40-50 yenoBexk.

ITo cmyxam, B 3TOM K€ 3[0aHMM IPEAINONArajioch BBIJCIUTH MECTO Al (uiInana CTPaxoBOH
KOMIaHUM «YTec» M HeOonblo (upMBL, NpHUHALIEXKAMEH OOJbIION KOMIAHMM, 3aHUMAroIIeHcs
9KCIOPTOM HE(PTH M TMPOAYKTOB €€ NepepaboTKU. DTO MOIVIO YBEJIMUYUTh KOJINYECTBO MOTEHIMATbHBIX
nokymnaresen eme yeiaosek Ha 20-30.

B HeckonpkuxX KBapTajax OT TOProBOro II€HTpa HEJABHO OTKpbUICA HOBBIH  KOpIYC
CTaBpOIIOJIBCKOTO TEXHUYECKOTO YHUBEpPCHUTETa, rjie obydarorcs okono 1500-2000 crymentoB. Kpome
TOTO, YNPABIAIOLUIMHA TOPrOBBIM LIEHTPOM CTPEMWJICS OPraHU30BaTh ACCOLMALMM MPEANPUATUH TOProOBIH
U 00CITy’>KMBaHHsI MUKpOpalioHa.

JlupekTopa U pyKOBOAUTENH, BIAJIENbLbl U COOCTBEHHHKH MPEINPUATHHA, MOIAEPKUBABLIME 3Ty
UJICI0, TIPOM3BEIIM Ha Bac CHiIbHOE BHedarieHne. OCOOCHHO MPHUATHO OBUIO TO, YTO HEO(DUIMATBHO ObLIa
BBIJIBUHYTa HJE€s O BO3MOXHOCTH pa3 B JBa-TpU Mecslla MPOBOJUTH B HAIlEeM pecTopaHe obexn ais
YJICHOB ACCOLIMAIIHH.

Ha oOpymblBaHMe cuTyanuu y Bac OCTaBajcs J€Hb WM JABa. Ha coBelmlaHMM €O CBOMMHU
COTPY/ZHUKAMH BBl IMOJYYMJIM HECKOJBKO MPEIUIOKEHHUH, COBETOB. [Ipekie BCEro MmoCOBETOBAIM CIENIATh
OJUH OOJBLION PECTOpaHHBIN 3aj], KYXHIO, CKJIAJCKHE IOMELICHMs PACHOJOXKUTh Yy 3aJHEH CTECHKH M
00CITy’)KMBaTh MX 4epe3 ABEpPb, BBHIXOMAIIYI0 K BHEIIHEH CTOpoHE meHTpa. Ecim maru mo npyromy myTH,
TO HYXXHO CZEJIaThb OTKPBHITYI0 KYXHIO B IIEHTpPE MOMEILEHHUs, HO OCTaBUTh JOCTAaTOYHO MECTa C OIHOMN
CTOPOHBI, YTOOBI JIOAW MOIJIM CHOKOHHO MPOXOAMTH BIIyOb pecropaHa. Ilpm sTtom Oyner co3maBaThCs
BIICYATJIICHHE, YTO B PECTOPAHE JIBa 3aJ1a, TAK KaK



IIOMELIEHUE PECTOPaHa IPUMBIKAET K OJHOMY M3 BXOJOB B LICHTP, OHO MMEET JBE IBEPH, OJHA U3
KOTOPBIX HCIIOJIB3YETCs TOIBKO TOT/IA, KOI/Ia CaM LEHTP 3aKphbIT.

E1me onuH coBeT cOCTOST B TOM, YTOOBI OINpe/ielIeHHBIM 00pa3oM 0(OpPMHUTh MHTEPbEP PECTOPaHA.
[Ipuobpecrtu, Hanpumep, 1Jid pecTOpaHa MPUIABKU U TaOypeTbl. Takoil MHTEpbep YCTPOHUT MOCETUTENEH,
KOTOpbIE XOTAT OBICTPO MEPEeKyCUTb, OCOOEHHO CTYIEHTOB. Bmecre ¢ TeM 3TO NPOTHUBOPEUUT
BBICOKOKJIACCHOMY PECTOPAaHHOMY OOCIYyKMBAHUIO, TIOTOMY YTO CO3Ja€T CyeTy, LIyM M BIIE€YaTICHHUE
KaKOM-TO CHEIIKHU B IPUTOTOBJICHUH UM, BMECTO BBICOKOTO Kau€CTBA U JJa’Ke U3bICKAHHOCTH OJIIOI.

Bomnpocsr:

1. KakoBbI BO3MOKHBIE BapUaHTHI yIIpaBieHUYecKUX pemenuii? Chopmynupyiite ux.

2. KakoBa nmms kxaxaol u3 anbTepHATHB HauOosiee BaxkHas uHpopmanus? Omnpenenure
UCTOYHUKU €€ MOTy4YEHHUS.

3. KaxoBo Oyner npuHsTO€ BamMu perieHue?

2. CymiecTByI0T pa3HOOOpa3Hble TOYKM 3pEHHMs Ha TO, KakHe pEeLIeHHs, MpUHUMAaeMble

YEeJIOBEKOM B OpraHu3allid, CUWTaTh yIOpaBiIeHYeCKUMHU. HekoTopble crnenuasucTsl OTHOCAT K
YIPABIECHYECKUM BCE PEIICHMs], NPUHUMAEMBbIE PYKOBOAMUTEIEM, HANPUMED, PELIEHHE O MOCTYIUIEHUU
YeJioBeka Ha padoTy, penieHne o0 yBosbHEHUH U T.M. COTNIacCHO JPYroil TOYKe 3peHHs, HE BCE PEIICHHUS
MO’KHO CUUTATh yIPABICHYECKUMHU.

A xakue? IlocTapaiiTech HAUTH OTIIMYUTEIFHBIE OCOOCHHOCTH YTIPABICHYECKUX PEIICHUH.

3. Bama d¢upma npousBomur 5 000 xommbproTepoB. J[[ins Toro dYTOOBI YCHUIIEHHO
MIPOTUBOJIEMCTBOBATh KOHKYpEHTaM, BaM HPEJICTOUT pemuTh 3amgady: 1. JIuOo CHM3UTH ILieHy Ha
nponykuuio Ha 10%. Torga Bam noxoz ¢ mpoaaku Kaxaoro kommbtoTepa cokpaturcs ¢ 300 y.e. go 200
y.e. 2. JIubo ycmnuTh pekiiaMy W YBEJIHYUTh CETh COBITOBBIX OpraHuzanuii. [Ipm sTOM pexiamMHbIe
3aTpaThl Ha eIUHUILY NPoayKIuu Bo3pacTyT ¢ 100 y.e. 1o 150 y.e., a cobiToBBIe — 50 10 120 y.€.

Bawm npencrour:

a. Onpenenuts GakTopbl, KOTOPbIE OYAYT YUUTHIBATHCS MPU MPUHITUN PEIICHHUS, U NIEPEUEHb
albTEpHATHB.

b. PaccuuTarh JOXOQHOCTb.

c. [IpuHSATH €IMHCTBEHHOE PEIICHUE.

Bapuanr 5

Teopertuueckue BoIpochl (OlEHKa 3HaHMM — 6 OamwioB): OxoHyarenbHOE OQOpPMIICHHE U

YTBEP)KICHUE PELLICHUS.

[TpakTuko-opueHTHpOBaHHBIC 3a1auu (24 Gana):

1. Bam mpenocraBisieTcsi BO3MOXKHOCTH BbIOpaTh cebe 3amectutens. lMeercss HECKOIBKO
KaHauaaTyp. IlpeTeHaeHThl XapakTepu3y0TCs HIKEeTIEPEeUHCIIEHHBIMU KauecTBaMu. Bamu geiictBus?

A. [lepBbIit cTpeMHUTCST TpeXkae BCEr0 K TOMY, YTOOBl HaJaauTh J0OpOKeIaTelbHbIC
TOBApUIIIECKUE OTHOILIEHUS B KOJJIEKTHBE, CO3/aTh Ha padore arMmocdepy B3aMMHOTO JOBEpUS U
JPY>KECKOTO  PACMOJIOXKEHHsI, TPEANoYnTaeT u30eratb KOH(PIUKTOB, UYTO HE BCEMH ITOHHUMAETCS
MPABUIIBHO.

b. Bropoii Hepeako B uHTepecax jAeia HUJET HAa OOOCTPEHUE OTHOIICHUW «HEB3Upas Ha JIUIAY,
OTJINYAETCS MOBBIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 3a MTOPYUYEHHOE JEJIO.

B. Tperuii nmpeanounTaeT paboTaTh CTPOTO MO MPABHIIAM, BCETNa aKKypaTeH B BBITOJHEHHUH
CBOMX JOJKHOCTHBIX 00s13aHHOCTEMH, TpeOoBaTeNIeH K MOAYNHEHHBIM.

I UYeTBepThlli OTAMYAETCS HANOPUCTOCTHIO, JIMYHOW 3aMHTEPECOBAHHOCTBIO B  pabore,
COCPEIOTOYEH Ha JOCTHKEHHM CBOEH LIEJIH, BCErJa CTPEMUTCS AOBECTH JEJO0 10 KOHIA, HE MpPUAAET
0O0JIBIIOTO 3HAYEHUS BOSMOXKHBIM OCJIOKHEHHSM BO B3aMMOOTHOIICHHSX C MTOTYMHEHHBIMHU.

OcCHOBHBIE 3TaITBI IIpoIiecca Pa3pabOTKU U MPUHATHS YIIPABICHUECKUX PEIICHUM.
@DaxTOpBI, BIUAIOLUIUE HA IPUHATHE YIPABICHYCCKUX PEILICHUN.

LleneBas opreHTaMs yIPABICHYECKUX PEILICHUM.

TexHomOrMy NpUHATHSA CTAaHAAPTHBIX YIIPABJICHYECKUX PELICHUM.

TexHonoruu npuHATHS OMHAPHBIX YIPABICHUYECKUX PELICHHA.

TexHomoruu NpUHATHA HHHOBALMOHHBIX YIPaBICHYECKUX PEILICHUN.

MeToapl CUTyallMOHHOTO aHAJIM3a B IPUHATUU PELICHUN.

MeTtox «MO3roBOii aTaku.

OCOoOEeHHOCTH U co/iepsKaHue MeTOo1a MOP(HOIOTHYECKUI aHAITHU3.

AR SRR S



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
pEIICHHS.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
KOHTPOJISI.

36.

OcCHOBHBIE 3TaIlbl aHATIU3A.
Mertonap! acconuanuii 1 aHaJIOTU .
Mertoapl, OCHOBaHHBIE HAa KOJIMYECTBEHHBIX U3MEPEHHUSIX.
TunoBsle 3a7a4M, peIaeMbple METOIAMH SKCIIEPTHON OLICHKH.
DopMUPOBaHUE OLIEHOYHOU CUCTEMBI.
@opMHpOBaHHUE MEPEUHS KPUTEPHUEB.
OnpeneneHue CpaBHUTEIBHON BaXKHOCTH KPUTEPUEB.
kanel 111 OLEHKH 0 KpuTepusiM. BepOanbHo-uncnoBas 1mkaga XappuHITOHA.
MeToaps! oy4YeHNs: KOJTUYECTBEHHBIX DKCIIEPTHBIX OLICHOK.
MeTop! OTy4YeHNs KAYE€CTBEHHBIX IKCIIEPTHBIX OLIEHOK.
CyIHOCTh NPOTHO3UPOBAHUS B IPUHIATHH YIIPABICHUYECKUX PEIICHUM.
OKcnepTHbIE (MHTYUTUBHBIE) METO/IbI IPOTHO3UPOBAHHUS.
MeToz KOJITIEKTUBHBIX YKCIIEPTHBIX OLEHOK.
®daxTorpaduyeckue MeTo/1bl MPOTHO3UPOBAHMUSL.
Cratuctuueckue (mapaMeTpudecKie) MeTO bl IPOrHO3UPOBAHUS.
TexHonoruu BbBIOOpa albTEPHATHUBBI, MNPUHATHE U YTBEP)KIACHUE YIIPABICHUECKOIO

Peanuzanuu pemieHus U OLEHKU pe3yJibTaTa.

CyIHOCTB ¥ BUIBI KOHTPOJIS PeAIM3alliU yIIPaBICHUYECKUX PEIICHUN.

IIponiecc KOHTPOIIS pealn3aluy yIpaBIeHUYECKUX PELICHHUH.

MOHUTOPUHT U KOHTPOJb.

3HaueHue, PYHKIHUU U BUJIbI KOHTPOJISL.

MeTo/bl KOHTPOJISE U MEXAHU3M €70 OCYILECTBICHHUS.

Oransl rnpouecca KOHTPOJIS.

Cxema nporiecca MOHUTOPUHIA U KOHTPOJISL.

VY cTaHOBIEHNE HOPM.

[IpumeHneHne HHPOPMALMOHHBIX TEXHOJOIUH B MPOLECCE OCYIIECTBICHUSI MOHUTOPUHIA U

Buapl oTBETCTBEHHOCTH PYKOBOAUTCIIA HPH MNPHUHATHH YIIPABJICHYCCKOI0 pPCIICHUA, HUX

KJIaccu(UKaIus.

37.
40.

NN R DD =

9.

10.
11.
12.

A,Z[MI/IHI/ICTpaTI/IBHaH U JUCHUILIMHAPHAsA OTBETCTBCHHOCTD.
TexHoa0rnuecKue BUABI OTBCTCTBCHHOCTH.

Cy1HOCTb, CBONCTBA yNPaBI€HUYECKUX PELICHUH.

Knaccudukanus ynpaBieHUeCKUX PEIICHUN.

OcHoBHBIE 3Tanbl Npoliecca pa3padOTKU U NPUHATUS YIPABICHUYECKUX PEILICHUN.

@®akTopbl, BIUSAIOIINE HA IPUHATHE YIIPABICHUYECKUX PEILICHUI.

TpeboBaHus, MpeabABIIEMbIE K YIIPABICHUECKUM PEILICHUSM.

[eneBast opueHTalMs YIPABICHYECKUX PEILICHUM.

Knaccudukanus 1eneit u mocTpoeHue aepena 1eei.

KoHuentyanbHast MOAEIb NPUHATHS PELLICHUS.

[IpyHLIMIIBI yTIpaBIEHUYECKUX PEIICHUH.

[TapagurMel ynpaBieHYECKUX PEILICHUM.

Mertononorus NpUHATHS YIPaBIEHYECKOTO PEIICHUS
ConmanbHo-TIcUX0JIoTHYECKHe  (DaKTOphI,  BIMAIOIIME HA  TOPOIECC  MPHUHITUA

YIIPABJICHYECKUX PEIICHUM.

13.

Pa3paboTka anroputma mporecca pa3pabOTKM M TMPUHATHUS PEIUICHHs TpU Pa3IUYHBIX

THIIaX MCHCXKMCHTA.

14.

KJ'IaCCI/I(bI/IKaI_[I/IH YIPaBJICHYCCKUX peH_IeHI/Iﬁ C Y4YCTOM COHUAJIBHO-TICUXOJOTHYCCKUX

acriekToB. [IpuHsATHE KaAPOBBIX YIIPABICHYECKUX PEIICHUM.

15.
16.
17.
18.
19.
20.

[Ipunsitue penieHuii B pabote ¢ MajabIMU KOJJIEKTHBAMHU.

[TonsTHe MOAEIN U MOJEIMPOBAHUS MIPOLIECCA IPUHATHS YIIPABICHYECKUX PEIIEHUM.
Krnaccudukanuu moneneit npoiecca NpUHATUS YIPABICHYSCKUX PEILICHUMN.

AHanu3 BpeMEHHBIX PSII0B U Kay3aJIbHOE MOJICJIMPOBAHUE.

TeXHOI0ruu NPUHATUSA CTAHIAPTHBIX YIPABICHUYECKUX PEIICHUMN.

TexHoMOTUY MPUHATHS OWHAPHBIX YIPABICHYCCKUX PEIICHUIA.



21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

TeXHOI0ruu NPUHATUS UHHOBAILIMOHHBIX YIIPABICHYECKUX PEIICHUH.
MeTtoapl CHTyallMOHHOTO aHAJIW3a B IIPUHATUU PELICHUN.

MeTon «MO3roBOM aTaku.

Oco0OeHHOCTH U coJiepyKaHue MeTo1a MOP(OIOrHUECKU aHAU3.
OcHOBHBIE 3TaIlbl aHATIU3A.

Mertoap! acconuanuii 1 aHaJIOTU .

CBolicTBa KpUTEPUEB OLICHKU AJIbTEPHATHB.

Meton SMART.

AKcHOMaTHYECKHE METOBI.

Metoapl, OCHOBaHHBIE Ha KOJIMYECTBEHHBIX U3MEPEHHUSIX.
MmuorokputepuanbHas Teopus nonesHoctu (MAUT).

MCTOI[BI, OCHOBAHHBIC Ha KaUCCTBCHHBIX UBMCPCHUAX, PE3YJIbTATHI KOTOPLIX MEPEBOIASATCH B

KOJIMYECTBEHHEIA BUI.

33.
34.

MeTtozsl aHanuTuueckoit uepapxuu (AHP)
Mertonbl, OCHOBaHHbIE Ha KOJIMYECTBEHHBIX M3MEPEHHUSX, HO HCIOJB3YIOLIUE HECKOJIBKO

HWHIAUKATOPOB IIPU CPABHCHUU AJIbTCPHATHUB.

35.

MGTOI[I)I, OCHOBAHHBIC Ha Ka4YC€CTBCHHBLIX H3MCPCHHIAX, 0e3 Kakoro-i1mbo nepexoia K

KOJINYECTBEHHBIM NepeMeHHbIM. BepbanbHeblil ananu3 pemenuii (BAP).

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.

peLIeHus.

66.
67.
68.
69.
pEIlICHUH.
70.

Tunossle 3a7a4M, peIIaeMble METOIAMH SKCIIEPTHON OLICHKH.
®opMUpOBaHUE OLEHOYHOU CUCTEMBI.
@opMUpOBaHUE NEPEUHS KPUTEPHUEB.
OrnpeneneHne CpaBHUTEIbHON Ba)KHOCTH KPUTEPUEB.
[Ixambl 17151 OLIEHKH 10 KpUTepusiM. BepOanpHo-uncioBast mkana XappHHITOHA.
[Ipouecc peanu3anuu METOA0B SKCIIEPTHON OLICHKH.
MeTop! OTy4YeHNsT KOJTMYECTBEHHBIX dKCIIEPTHBIX OLICHOK.
MeTo mapHbIX CpaBHEHUM.
PamxupoBaHue BapuaHTOB PELICHUN.
MeTo/1 BEKTOPOB MTPEATNIOUTEHHH.
Meton TUCKPETHBIX SKCIIEPTHBIX KPUBBIX.
CyuiHOCTh NPOTHO3UPOBAHUS B IPUHATUHN YIIPABICHUYECKUX PEIICHUM.
Tunosas 1ociea0BaTeNIbHOCTD ONEPALMM IIPU BBIITOJIHEHUHU IIPOTHO3UPOBAHUS.
WNHIyKTUBHBIN TOAXOJ B TPOTHO3UPOBAHUH.
Jle IyKTUBHBIN NIOXO0/ B IPOTHO3UPOBAHUMN.
@DaxTOophl, BIUSIOLINE HA BHIOOP METO/a MPOTHO3UPOBAHHSL.
Merton reHepanuy UaeH.
Merton Jlenbdu.
MeTton nepeBa LENe.
MarpuyHblii METOJ.
MeTton cuieHapues.
Metoa nporpaMMHOTO MPOTHO3UPOBAHUSL.
Merton 3BpUCTHYECKOTO POTHO3UPOBAHUS.
daxTorpaduyecKkue METOAbI MPOTHO3ZUPOBAHHUS.
Cratuctuueckue (mapaMeTpuueCcKHe ) METO/IbI IPOTHO3UPOBAHMUS.
Merton 3KCTpanosuu.
IIporno3upoBanue METOOM aHAJIIOTHH.
KoMOuHMpoBaHHBIE METO/IBI POTHO3UPOBAHHSL.
Meron ITATTEPH.
TexHnomoruu BbBIOOpa albTEPHATHUBBI, MPUHATHE U YTBEP)KIACHUE YIPABICHUECKOTO

Peanuzannu pemeHus U OLCHKU pe3yJIbTaTa.

CyIHOCTb ¥ BUIbI KOHTPOJISI PeaIn3allii yIIpaBIeHUYECKUX PELICHU.

IIponecc KOHTPOJIA pealn3alvy yIPaBICHYECKUX PEILICHHN.

WNHCTpyMEHTHI U XapaKTepUCTHKH 3(PPEKTUBHOTO KOHTPOJIS PEaTH3alMU yIPaBICHYECKUX

Peanuzanuu pemieHus 1 OLEHKU pe3yJibTarta.



71. CyIIHOCTb ¥ BUIbI KOHTPOJISI peain3allii yIpaBlIeHUYECKUX PELICHUH.

72. [Iporniecc KOHTPOIS peanu3aiyy yIpaBIeHYECKUX PEIICHUN.

73. MOHMTOPUHT ¥ KOHTPOJIb.

74. 3HaueHue, PyHKINUU U BUIBI KOHTPOJIS.

75. MeToapl KOHTPOJIS U MEXAHU3M €r0 OCYILECTBICHUS.

76. Oransl mpouecca KOHTPOJIA.

77. CxemMa npoliecca MOHUTOPUHIA U KOHTPOJIS.

78. YcTaHoBIEHHE HOPM.

79. [Ipumenenune nHGOOPMAIIMOHHBIX TEXHOJIOTUH B MPOIECCE OCYIIECTBICHUS MOHUTOPUHTA U
KOHTPOJISL.

80. Bunbl OTBETCTBEHHOCTH PYKOBOAMTENS MPHU MPUHSATHU YNPABICHUYECKOTO PEIICHUS, UX
KJIaccu(UKaIus.

81. AIMUHHCTpaTHBHAS U AUCHUIUITMHAPHAS OTBETCTBEHHOCTb.

82. TexHonorn4eckrue BUAbl OTBETCTBEHHOCTH.

83. ['ymaHuTapHble BUIbI OTBETCTBEHHOCTH.

84. B3aumopelicTBue counanbHON U IOPUINYECKON OTBETCTBEHHOCTH.

85. Ontumuzanus NpUHATUS YTIPABICHYECKUX PEIICHUMN.

8. IlepeyeHb OCHOBHOW U [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /Il OCBOEHHS
AUCUHMILTUHBI

a) IlepeueHb OCHOBHOW M JIOMOJHUTENIBHON Y4eOHOW JHUTEepaTypbl, HEOOXOIUMOM ISl OCBOEHHUS
JUCTUTUTAHBI
OCHOBHAaf
JI1.1 CrpoeBa E. B., JlaBpoBa E. B. Pa3paborka ynpaBieHYeCKUX pEIIEHUNH [DIEKTPOHHBIN
pecypc]:yue6. mocodue ; BO - bakamaBpuar, Maructparypa. - Mocka: OOO "Hay4yHo-u3matenbcKuid
nentp MHOPA-M", 2021. - 128 ¢. — Pexxum goctyma: http://znanium.com/catalog/document?id=398296
JI1.2 3parunueBa O. C., babkuna O. H. Pa3paGoTka ynpaBieHuecKuX pelieHuii:yueb. mocobue. -
Crasponosib: ATPYC, 2019. - 3,15 Mb
JI1.3 TlyxaeB A. B. VYmpaBrnenueckue pemieHus [DIEKTpOHHBINH pecypc]:yue6. mocobue ; BO -
bakanaBpuar. - Mocksa: KnoPyc, 2021. - 185 c. — Pexum nocryna: https://book.ru/book/940479
JAOMOJTHUTEIbHAS
JI2.1 Bamgua K. B., Bopooses C. H., Vrkun B. b. VYmpaBnenueckue pemeHus [DIeKTpOHHBIN
pecypc]:yueonuk; BO - bakanaBpmar. - MockBa: M3marenbcko-toproBasi kopropanus "JlamkoB u K",
2023. - 494 c. — Pexum nocryna: https://znanium.com/catalog/document?id=432123
JI2.2 CoxnakoBa W. B., CanranoBa M. C., bopmea A. B., I'nagwmna W. II., Cypar H. JL
MopenupoBanue OW3ZHEC-TIPOILIECCOB: YIIPABICHYECKUE AaCMEKThl [DJIEKTPOHHBIA pecypc|:MOHOTp.. -
Mockaa: JlamkoB u K, 2023. - 222 c. — Pexxum noctyna: https://e.lanbook.com/book/392306
J2.3 Jupumn A. C. VmpaBineHueckue pemnieHus [DNEKTpOHHbIM pecypc|:yueb. mocobue ; BO -
bakanaspuar. - Mocksa: KnoPyc, 2022. - 245 c. — Pexxum noctyna: https://book.ru/book/943071
6) Meroauueckue Marepuaibl, pa3paOoTaHHbIE MpernofaBaTels MM Kadeapbl 1O TUCHMIUIMHE, B
cooTtBeTcTBUU ¢ poduiem OIl.
JI13.1 CenpepoB B. JI., FOpuenko T. M. MeToapl NpUHATUSA YNPABICHYECKUX PEIICHUN [DIESKTPOHHBIN
pecypc]:yue6. mocobue ; BO - bakanaBpuar, Marucrparypa, Acnupantypa. - MockBa: OOO "HayuHo-
U31aTEIbCKUN LEHTP NHOPA-M", 2021. - 227 C. — Pexum JIOCTyTa:
http://znanium.com/catalog/document?id=360995
JI3.2 CmupHoB D. A. YmpaBieHUeckue peuieHus [IIeKTpoHHBINH pecypc]:yuebnuk ; BO - bakamaBpuar,
Marucrparypa, Cnenuanurer, Acnupanrypa. - Mocksa: W3narensckuii Llentp PUOLI, 2022. - 362 c. —
Pexxum poctymna: http://znanium.com/catalog/document?id=399430
JI3.3 Kenuna J[. C. Pa3zpaborka ympaBneH4Yeckux pemeHuii. KpaTkuii TeopeThyeckuii Kypc:yueoO.
nocobwue. - CraBponons: AI'PYC, 2022. - 1,85 Mb



9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKAUIMOHHOH cetn «HWHTepHeT», HE00X0-
AUMBIX JIJIS1 OCBOEHHUS TUCHUILINHBI

Ne

HaumenoBanue pecypca cetu «IHTepHET»

DJIEKTPOHHBIN aJpec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Cnemuduka wu3yyeHUs AUCHUIIIUHBI «Pa3paboTka ympaBiIeHUECKUX peIIeHHi» 00yClloBlIeHa
¢dopmoit 00ydeHHUs! CTYZICHTOB, €€ MECTOM B IMOJTOTOBKE MarucTpa M BpeMEHEM, OTBEJICHHBIM Ha OCBOCHHE
Kypca pabouuM y4eOHBIM IJIaHOM.

JlexnpoHHast 4acTh Yy4eOHOTO Kypca Ui CTYIEHTOB MPOBOIUTCS B (hopMe 0030pOB TO OCHOBHBIM
temaM. [IpakTudeckue 3aHATUS NPEAYCMOTPEHBI Ul 3aKPEIUICHUS TEOPETUYECKHX 3HAHUHM, YIriyOJIEHHOTO
paccMOTpeHHs HamboJiee CIOXKHBIX MPOOJIEeM TUCIUIUIMHBI, BHIPAOOTKH HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
IIOCTPOEHHSI y4eOHOTO MaTepyraia U OTpaOOTKU HaBBIKOB CAMOCTOSITEIILHOM MOJTOTOBKH.

CamocrosiTenpHas padoTa CTyJEHTa BKJIIOYAET B CeOs M3yUEHHE TEOPETHUECKOTO0 MaTepuaia Kypca,
BBITIOJTHEHUE MPAKTUYECKUX 3a/IaHHM, TOJTOTOBKY K KOHTPOJIEHO- 0000IIAI0INM MEPOTIPHATHSIM.

JI1st OCBOCHHMSI Kypca AUCIUILTUHBI CTYACHTHI JOJDKHBI:

— U3Y4YHUTh MaTepHall JCKIMOHHBIX U PAKTUYECKUX 3aHSATHI B IIOJIHOM 00BEME MO pa3zesiaM Kypca;

— BBINOJIHUTH 3aJlaHUE, OTBEJCHHOE Ha CaMOCTOSTEIbHYIO pabOTy: MOATOTOBUTh M 3alIUTUTh
pedepar mo yTBEp)KACHHOW TMperojaBaTeleM TeMe, MOATOTOBUTHCA K COOECEeNOBaHHIO, TECTHPOBAHMIO,
KOHTPOJIBHOMH pabore;

—  TIPOAEMOHCTPHPOBaTH  C(HOPMUPOBAHHOCTH  KOMIIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JMCIUTUIMHBI BO BPEMSI MEPOIIPUATHI TEKYIIETO M MPOMEKYTOYHOTO KOHTPOJISI 3HAHUH.

[Tocemenne JIEKIMOHHBIX M IMPAKTHUECKUX 3aHATUH JUIS CTYACHTOB OYHOM M 3a04HOI (popmbl
SIBIISIETCS 00SI3aTEIILHBIM.

VBaKUTEIbHBIMU IPUYMHAMHU MIPOITYyCKa Ay JUTOPHBIX 3aHITUH SBISCTCS:

— 0CBOOOXKICHUE OT 3aHATHUH 10 pHUUMHE 0O0JIC3HHU, BEITAHHOE MEIUIIMHCKUM YUIPEKICHUEM,

— pacmopspKeHHe IO JeKaHaTy, IpuKa3 10 By3y 00 OCBOOOKICHHH B CBS3M C y4YacTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKHUX H IP. MEPOIIPUATHUSX,

— odunuarsHO oQOpMIIEHHOE CBOOOAHOE TocemeHne 3aHsaTuid. Ilpormycku oTpabaThIBaroTCS
HE3aBUCUMO OT MX TPUYHHBIL.

[IporymieHHbIe TEMBI JIEKIIMOHHBIX 3aHATHUH JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETpaau ISt
JEKIHMA, KOHCIIEKT TPEACTaBIsIeTCS TMPEToAaBaTe o s JMKBHIAIMH Tporycka. [IpomymieHHsie
NPaKTUYEeCKUEe 3aHATHA OTpalbaTHIBAIOTCS B BHJEC YCTHOHW 3allUTHl TPAKTUYECKOTO 3aHATHS BO BpEMs
KOHCYJIbTAIlMi TI0 AUCLUIUINHE.

KonTponbs c(hopMHUPOBAaHHOCTH KOMIIETCHIIMI B TEUYEHHE CEMECTpa MPOBOAMTCS B (OPME YCTHOTO
orpoca Ha TPAKTUYECKUX 3aHATHUAX, BBIMOJIHEHUS KOHTPOJBHBIX pabOT, TECTOBOTO KOHTPOJS IO
TEOPETUYECKOMY KypCY TUCIUIUTUHEI.

Ox3ameH mo gucnuiuinHe «Pa3paboTka ympaBIeHYECKHX pelleHui» Kak (opMa KOHTPOIIA
HpeACTaBIsieT co00H (OpPMy INEpPHOINYECKOW OTYETHOCTH CTYACHTA, OIpeJeisieMble y4eOHBIM IUIAaHOM
NOJAroToBKM 1o HampasieHuio 38.03.02 - MeHemxkMeHT. DK3aMeH IO JUCLUIUIMHE CIYXUT Uil OLIEHKU
paboOTHl CTyJIeHTa B TEUCHHE CEMECTpa W TPHU3BAH BBIIBUTH YPOBEHb, MPOYHOCTH W CHUCTEMAaTHYHOCTH
NOJYYCHHBIX UM TEOPETHUECKUX M TPAKTUYECKUX 3HAHWW, MPUOOPETeHHs HABBIKOB CAMOCTOSTEILHOU
paboTHI, Pa3BUTHA TBOPYECKOTO MBIIUICHHS, YMEHHE CHHTE3UPOBATh MOJYYCHHBIC 3HAHUS U NPUMEHATH MX
B PEUICHUH MPAKTUUECKUX 3a]1a4.

TpeOoBaHMsT K OpraHM3alid MOJTOTOBKM K 3K3aMEHY T€ JK€, YTO W IpU 3aHATUSAX B TCUYCHHUE
ceMecTpa, HO COONIONAThCS OHU JOJDKHBI Oosee crporo. Cucremarnyeckas MOATOTOBKA K 3aHATHSAM B
TEUYEHHE CEMEeCTpa IO3BOJIUT HCHOJIB30BaTh BpeMs OJK3aMEHAIIMOHHOW CECCHH Ul CHCTeMaTH3allu
3HaHUM.

Ecnu B mpomecce caMOCTOSTENbHOM pabOTHl HaJl M3YYEHHEM TEOPETHYECKOro MaTepuaia Wi IMpu
pelIeHNH 3a1a4 y CTYACHTa BO3HHMKAIOT BOIPOCHI, Pa3pelIuTh KOTOpBIE CAMOCTOATEIBHO HE YyAaeTcs,
HEOOXOMMO 00paTUThCS K MPENoJaBaTeNio Ul IONyYeHHS Y HEro pasbsCHEHUH WM yKa3aHWid. B cBomx
BONPOCAaX CTYJACHT JODKEH YEeTKO BBIPa3UTh, B YE€M OH HCIBITHIBACT 3aTPyJHEHHs, XapaKTep 3TOrO
3aTpyJHEeHUs. 3a KOHCYJNbTallMel cieayeT oOpamarbcs M B ClIydae, €CIM BO3HHKHYT COMHEHHS B
MPaBUIBHOCTH OTBETOB HA BOIPOCHI CAMOITPOBEPKH.

VYcnemHelid OTBET HAa BONPOC IO JUCHUIUIMHE IPEINOiaraeT IPOILECC IMPOJAYMBIBAHUS JIOTHUKH
U3JI0KEHHS MaTepualia Mo KakJJOMy BOIIPOCY, 3alIOMHUHAHUE TIPHMEPOB.

[lpy moxarotoBke K OHK3aMEHYy Yy CTYACHTa JOJDKEH OBITh YYEOHWK WM KOHCIEKT JICKIHH,
MIPOYMTAHHBIE 110 YKA3aHUIO MPENoJaBaTesis B TEUCHHUE CEMECTPA.



11. IlepeyeHnr  uHGpOPMALNMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYlIeCTBJICHUU
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTUBHUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaniioHHas CHCTEMa

3. OPERA - Cucrema ynpaBieHus OTEIEM

11.3 [lepeuens npocpammnoco obecneyenus omeyecmeenHo2o npou3800cmed
1. Kaspersky Total Security - AaTHBUpYC

[Ipu ocymiecTBIeHUH 00pa30BATEIBHOTO IMpOIecca CTyACHTAMH M MPEIoJaBaTesieM HCIIONb3YIOTCS
cnenyromue nHbpopmanroHHo crpaBounbie cucteMbl: CIIC «Koncynprant mmocy, CIIC «apanTy.

12. Onucanne MaTepHAJIbHO-TeXHMYECKOH 0a3bl, Heo0X0oTuMoii A OCYLLIeCTBJICHUA
00pa30BaTeIbLHOr0 MPoIecca Mo JUCIHUIINHE

Ne i/mt HaumMmeHoBaHME crieIMAILHBIX Howmep .
. N OCHaIICHHOCTh CTIICIHAIBHBIX IIOMEIIICHUHN 1
MMOMEIICHUH U ITOMEIICHUN JIJIs ayauTop . .
9 MOMETIEHUH JJII CAMOCTOSITEIbHON PabOThI
CaMOCTOSITEIbHON paOOTHI H
1 Y4eOHas ayTuTOpHs 115t 2-160 | Crnenmanu3upoBanHas meoeas Ha 180
MPOBEACHUS 3aHATUI BCEX TUIOB (B MOCaJ0YHBIX MECT, IEPCOHAIBHBIA KOMITBIOTEP —
T.4. JICKIIMOHHOTO, CEMHUHAPCKOTO, 1 wt., mpoekrop Panasonic EX620 X6A — 1 mir.,
IIPaKTUYECKOM MOATOTOBKU uHTepakTuBHag ocka SMART Board 690 — 1
00ydJaronuxcs), rpynmnoBbIX U T., TpUOYHa Jy1st IekTopa — 1 1mT., MuUKpodoH — 1
WHINBUIYAIbHBIX KOHCYJBTAIUH, IIT., MOHUTOPHI - 3 IIT., TUTa3MEHHAs MaHesb - 1
TEKYIeT0 KOHTPOJIS U IT., y4eOHO-HATJISIHbIE TTOCOOUS B BUIC
MPOMEKYTOUHOM aTTeCTallUU npe3eHTanui, nHGpOpMaIMOHHbBIE TTAKATHI,

MOJKIIOUeHUe K ceT «MIHTepHeT», BBIXO] B
KOPIIOPAaTUBHYIO CETh YHUBEPCUTETA.

3-167 | CneunanuszupoBaHHast Mebenb Ha 77
MOCAJI0YHBIX MECT, CTOJI Mpe3uanyma — 1 mrT.,
TpuOyHa /1 rpenoaasaress — 1 wr.,
[epCOHANIbHBINA KOMIIbIOTEP — 1 1IT.,
MYJIBTUMEJUIHBIN IpoeKTop — | wiT.,
uHTepakTuBHas focka Starboard Hitachi FX-77 —
1 ., yaeOHO-HarIIHbIE TOCOOUS B BHJIE
Mpe3eHTalui, TeMaTUYECKUE TIaKaThl,
NOJKIIIOueHue K cetu «VIHTepHeT», NOCTYII B
3JIEKTPOHHYIO0 HH(POPMAITMOHHO-
00pazoBaTesIbHYIO Cpe/ly YHUBEPCUTETA, BHIXO/ B
KOPIIOPAaTUBHYIO CETh YHUBEPCUTETA.




2 IToMmemenue ai1st caMOCTOATENBHOM
paboThl 0OyJArOIIIUXCS,
MOATBEPIKIAIOIIEE HATHINE
MaTepUaTbHO-TEXHUYECKOTO
obecrnieueHus1, ¢ IepeIHeM

OCIHINRIINTO NAONVTIARATIUG

13. Ocol0eHHOCTH peayu3auu JMCHUIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyyaromuMcs C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0pOBbSI  TPEIOCTABISIOTCA CHEIHalbHbIE
yueOHMKH u ydeOHble mocoOusi, WHas ydeOHas JUTepaTypa, CIEHUAIbHBIE TEXHUYECKHE CpPEeJCTBa
o0ydeHMs] KOJJIEKTUBHOTO ¥ HHJWBUIYaTbHOTO TOJb30BAHMS, MPEJAOCTABICHHE YCIYr AacCHCTEHTa
(OMOIIIHMKA), OKa3bIBAIOLIET0 O0ydYaromMMcs HEOOXOJUMYI0 TEXHHYECKYH0 IIOMOIlb, a TaKXKe YCIyrd
CYypAONEPEBOTYMKOB U TU(DIOCYPIOTIEPEBOAUNKOB.

a) 17st c1ab0BUIAIINX

- Ha TPOMEXYTOYHOM arTecTallid MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOIIUN  CTYICHTY
HEOOXOJMMYI0 TEXHHUYECKYIO MOMOIIb C YY4E€TOM WHAMBHIYaJIbHBIX OCOOCHHOCTEH (OH TMOMOTaeT 3aHATh
pabouee MecTO, IEPeIBUTaThCs, TPOUUTATh U OPOPMUTH 3aJaHUE, B TOM YHCJIEC 3aMUCHIBASI IO/ TUKTOBKY);

- 3amaHuUs JUISL BBINIOJHEHHS, a TaKKe HHCTPYKIHUS O TMOPSAKE IPOBENEHUS IMPOMEKYTOUHON
aTTecTanuu 0pOPMIISIIOTCS] YBETUUSHHBIM MIPUPTOM;

- 3aJIaHMs [T BBITIOJTHEHUS Ha IPOMEKYTOYHOM aTTeCTAllMH 3a4UTHIBAIOTCS] aCCUCTEHTOM;

- MICbMEHHBIE 33/I1aHUS BHITIONHSIOTCS HA OyMare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecrneuynBaeTCs UHIMBUIyalIbHOE paBHOMEpHOE ocBelieHre He MmeHee 300 Jirokc;

- CTYIEHTY 75 BBINIOJHEHUS 3a/laHus TPU HEOOXOAMMOCTH MPEIOCTABIACTCS YBEIUUHMBAIOIICE
YCTPOMCTBO;

B) JUTSI TIIYXUX U CIa0O0CIBIIIAIIIX

- HAa TPOMEXYTOYHOH aTTeCTallMl NPUCYTCTBYET ACCHUCTECHT, OKa3bIBAIOIIUA  CTYJICHTY
HEOOXOIMMYI0 TEXHHYECKYI0 MOMOIIb C YYE€TOM HHIWBUIYaJIbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabouee MecTo, epeIBUraThCs, MPOYUTATh U OPOPMUTH 3aJlaHKE, B TOM YHCIIE 3aMUCHIBAsk O] TUKTOBKY);

- IPOMEKYTOYHAsI aTTeCTals MPOBOJUTCS B MUCBMEHHOM hopme;

- o0ecrneynBaeTcss HaTUYME 3BYKOYCHUJIMBAIOIICH ammapaTypbl KOJUIEKTHBHOTO TMOJb30BaHUSA, IPH
HEOOXOIMMOCTH TOCTYIAOUM TPEeAOCTaBIsIeTCS 3BYKOYCHUJIMBAIOLIAs ammnaparypa WHAMBHUIYaJIbHOTO
MOJIb30BaHMS;

- 110 JKEJIaHUIO CTYJIEHTA MPOMEKYTOUHAs aTTeCcTalrs MOXKET MPOBOJIUTHCS B MUCEMEHHOU hopme;

o) JUid JMIl C HapyUIeHHSMU OIOPHO-ABHIaTeNbHOrO ammapara (TSDKEIbIMH  HapyIHICHUSIMHU
JIBUTATEIbHBIX (QYHKIHMI BEPXHUX KOHEUHOCTEH UM OTCYTCTBHEM BEPXHUX KOHEUHOCTEH):

- NMHUCHMEHHBIC 33JaHUS BBIMOJHAIOTCS HAa KOMIIBIOTEPE CO CHEIHAIM3UPOBAHHBIM IPOrPAMMHBIM
oOecreuyeHneM WM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEXKYTOUHAsl aTTeCTaIsl TPOBOIUTCS B YCTHOM hopme.




Pabouas mnporpamma aucuumiauHsl «Pa3paboTka ynpaBleHYECKMX pELIeHHWi» COCTaBieHa Ha
ocHoBe DenepanbHbIil TOCYAapCTBEHHBIM 00pa30BaTEIBHBIM CTAHAAPT BBICHIETO OOpa3OBaHHS -
OakanaBpuar 1o HampasieHuto noarorosku 38.03.05 busHec-unpopmaruka (mpukaz MwuHOOpHayKH
Poccun ot 29.07.2020 1. Ne 838).

ABTOD (BI)
nou. , koH Kenuna Jluana CepreeBHa

PenieH3eHTHI
Jo1l. , k3H Tenumes Anexkcanap BranumupoBuy

no1l. , k3H [lleBuenko EBrenuii AnekcanapoBud

Pabouas mnporpamma muctmiinHbl «Pa3paboTka yHpaBiICHUECKHMX PpEHICHWI» pacCMOTpeHa Ha
3acenanuu Kadenpa MmeHeKMEHTa U YCTOWYMBOTO pa3BUTUS TeppuTopuil mpotokon Ne 22 ot 25.03.2025 1.
U npusHaHa cooTBercTBytouieil TpedoBanusaM ®I'OC BO u yuyeOHOro 1uiaHa 1mo HampaBlIEHHUIO MOJATOTOBKH
38.03.05 busnec-uHpOpMaTHKa

3aBenyromuii kKadeapoit 3BsarunineBa Onbra CepreeBHa

Pabouas mnporpamma juctMIuiMHbl «Pa3paboTka yHpaBiIeHUECKUX PpEHIeHUH» paccMOTpeHa Ha
3acelaHuu y4yeOHO-MEeToIu4YecKo komuccuu WHCTUTYT SKOHOMUKH, (QuHaHCOB W ympaieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpuszHaHa cootBercTByomEel Tpeboanusim ®PI'OC BO u yuebOHoro
IJ1aHa 1o HarnpasieHuto noAroroku 38.03.05 busnec-undopmaruka

PykoBogutens Ol
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