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1. Heab aAucHUNINHBI

Llenbt0  OCBOGHHSI JUCLMIUIMHBI «MEHEIKMEHT» sBIseTcd (OPMHUPOBAHUE CHUCTEMbI 3HAHMIA,
YMEHUM M MPaKTUYECKUX HABBIKOB, HEOOXOAMMBIX JUUISl YIPaBJICHHUS COBPEMEHHOM OpraHu3anuen Ha
pa3HBIX YPOBHSAX MEHEKMEHTA, U PA3BUTUE CIOCOOHOCTH M TOTOBHOCTH aJIeKBaTHO M 3 (PEKTUBHO
HCIIOJIB30BaTh UX JJIA JOCTHKECHUS LEJIeW pa3BUTUSL OpraHU3alliH.

2. IlepeyeHb IUIaHMpPYeMbIX Pe3yJbTATOB O0y4YeHHMs 1O [MCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH Pe3y/1bTaTaMH OCBOCHHs 00Pa30BATEJIbLHON NPOrpaMMbl

[Ipouecc u3yyeHus: TUCHMILIMHBL HalpaBieH Ha GopmupoBaHue cieayroumx xkomnereHuuid OII BO
Y OBJIAJICHHUE CIEAYIOUIMMHU pPe3yIbTaTaMu 00y4YeHUs MO AUCLUILIUHE:

KO,Z[ 1 HAUMCHOBAaHHC

KOI[ N HAUMCHOBAHHC

[lepeyeHb mIaHUPYEMBIX PE3YIbTATOB 0OYUEHUS

KOMIICTCHITUH WH/IUKATOPa JTOCTHKCHUS 0 JIMCIUTUTHHE
KOMIIETEHIH
YK-2 Croco6en| YK-2.1 Ompenensier mens|3HaeT
OIIPENETATh KPyr 3a7ad B|MpoekTa H  (GOPMYJIHPYET | METOAMKM IOCTAHOBKHM IENed W 3adad MpOEeKTa,
paMKax MOCTABJICHHOM | COBOKYITHOCTb 3aj1ad4, | ClIocoObI BBISIBJICHUS B3aUMOCBSI3€H MEX/1y HUIMU U
LETIH u BBIOMPATE | peILICHNE KOTOPBIX | KDUTEPUSIMH ~ yclleXa,  HEOOXOIUMBIE  JUIs
ONTUMAJIbHBIE CIOCOOBI UX |HANpsIMyl0  CBsizaHO ¢ |3((deKTUBHOrO ynpaBieHUs NPOEKTaMH B 00JacTu
pemieHusl,  UCXOIS W3 |JAOCTHKEHHEM IIeJIH | arpOTIPOMBIIIJICHHOTO KOMILIEKCa
JCUCTBYIOIIMX  TPABOBBIX [[IPOCKTAa U  ONPEJAEISET | yMeeT
HODM, MMEIOLIUXCS | CBSI3H MEKJTy | OTIPEJENATh LEeNb MPOEKTa, CTABUTh KOHKPETHBIC
PECYPCOB M OTPAaHUYEHHUH | MOCTABJICHHBIMU 3aJayaMH |3aJaud, OO0ECICUMBAIONINE JOCTHKEHUE IIETIH,
" OXMJACMBIMH | BEISIBIIAITH  B3aUMOCBSI3M  MEXIY 3aJadaMH U
pe3yabTaTaMu UX | OKHJIaEMBbIE PE3YJIbTAaThl UX PELICHMS, UCTIONb3Ys
pemIeHus. METO/Bl aHaIW3a ¥ IUIAHUPOBAHHS IPOEKTOB,
COOTBETCTBYIOIIME TPEOOBAHHUSIM  JUCIUIUIMHBI
MEHEKMEHTA U CTIelH(HKe CETLCKOTO XO3IHCTBA.
BJIajJeeT HABbIKAMU
METO/IaMH TIOCTAaHOBKHM KOHKPETHBIX HM3MEPHUMBIX
Heneil W 3agay MpPOeKTa, yMmesl YCTaHaBIUBATh
YETKYIO CBSI3b MEXKIY 33/1a4aMU U 0XKUJTAEMBIMH
pe3ysbTaTaMy, obecrieunBast s dexTuBHOE
yIpaBieHHE TpOeKTaMH B cdepe arpapHoro
IPOM3BO/ICTBA.
YK-2 Cnocoben | YK-2.2 BriOupaer | 3Haer
OTIpeNeNIATh KPYT 3alad B|ONTUMAIbHBINA C10co0 | OCHOBEI MIPaBOBOTO peTyIMpOBaHUS
paMKax IIOCTABJICHHOM | peIIeHus] 3a/1a4, YYUTHIBas | IPEANPUHUMATEIBCKONW EATENBHOCTH B CEIbCKOM
e u BBIOMPATH | ICUCTBYIOIINE  TPABOBBIC | XO35AUCTBE, 0COOEHHOCTH OTpacieBoOro
ONTUMAJIbHBIE CIIOCOOBI MX|HOPMBI M HMMEIOIIMECs | 3aKOHO/1aTeNbCTBA, a TaKkKe MPUHIUITBL
pemieHus,  WCXOAS  W3|yCIOBHSA,  PECypChl ¥ |pAalMOHAIBHOTO  pACIpENEICHUST PpPECypcoB H
JEUCTBYIOIINX  MPABOBBIX | OTPAHUYEHUS ONTUMU3AIMH TPOU3BOJICTBEHHBIX IPOIIECCOB.
HOPM, UMETOIIAXCSI ymeeTt

pECYpCOB ¥ OTPAaHUYCHUI

BbIOUpaTh Haunboniee 3G (EeKTHBHBIE MOIXOIbI K
PEIICHHUIO YTPaBICHUYSCKUX 3aJlad, MPUHUMAs BO
BHUMAaHHE TpeboBaHUs JEHCTBYIOIIETO
3aKOHOJATENILCTBA, JIOCTYIHBIE MaTepUalIbHBIC U
(dbuHAHCOBBIE pECYpChl, a Takke crneuuduky
TEXHOJIOTHYECKUX yCIIOBUI
CEJIbCKOXO03SUCTBEHHOTO MTPOU3BO/ICTBA.

BJIaJIeeT HAaBbIKAMH




METOJIMKaMH BbIOOpa ONTHMAJIBLHOTO CIOco0a
pelIeHNs yNpaBiIeHUYECKUX 3a7ay, YUUTHIBAIOIIETO
MpaBoByI0 0a3y, JOCTYHHYIO pecypcHyro 0a3y
OPENNpUITHS. W CYUIECTBYIOIIME OIPaHUYECHHUS
OTPACIIU CENBCKOXO035MCTBEHHOIO MPOU3BO/ICTBA

YK-6 Crniocoben
yIpaBIATh CBOUM
BPEMEHEM, BBICTPaWBaTh M
PCAIIN30BbIBATH
TPAaEKTOPHUIO
CaMOpa3BUTHUS Ha OCHOBE
MPUHIIAIIOB ~ 00pa30BaHUs

B T€UEHUE BCEU KU3HU

YK-6.1 Ucnonp3yet
HHCTPYMCHTBI W  MCTOIbI
yIpaBieHUs BpEMEHEM
npu BBITIOJIHEHUHN
KOHKPETHBIX 3ajad,
MIPOEKTOB, npu
JOCTHUKEHUH

OCTaBJICHHBIX 1€l

3HaeT

OCHOBHBIC TEXHUKH TalM-MEHE)KMEHTA, BKJIIOYasi
METObl  IUIAHUPOBaHMWS  pabodyero  BpPEMEHH,
[IPUOPUTH3ALUN  337a4, a TaKXKE aJITOPUTMBI
OIEPAaTUBHOIO KOHTPOJS BBINOJHEHUS IUIAHOB B
YCJIOBUSX OIPAaHUYEHUN CEJILCKOXO3SMCTBEHHOIO
IIPOM3BO/CTBA.

yMeeTr

IIPUMEHATh COBPEMEHHBIE HHCTPYMEHTHI U METOJIbI
OpraHu3aliy JIMYHOTO U KOJUIEKTUBHOIO BPEMEHHU,
rpaMOTHO IIJJAHUPOBATh BBINOJIHEHHE padoydnx
3a1a4, ONTUMHU3UPOBATH IIPOLECCHl IIPUHATHUSA
pemeHnit u  o0ecreuuBaTb ~ CBOEBPEMEHHOE
JOCTHKCHHME IIOCTABJICHHBIX LIEJIEM B YCIIOBUAX
CEJIbCKOXO035ICTBEHHOTO ITPOU3BOICTBA

BJIa/IeeT HABBIKAMH

HaBbIKAMHU TIPAMOTHOTO PAcCIpENENICHUus CBOETO
BPEMEHHU, IIPUMEHEHUs UHCTPYMEHTOB
IUIAHUPOBAHMSL M METOJOB IIOBBIIICHUS JIMYHOMN
IIPOYKTUBHOCTH, II03BOJIIOIIMMHU CBOEBPEMEHHO
pemaTh MPOU3BOJACTBEHHBIE 337a4d M JOCTUIATh
IIOCTaBJICHHBIX nenen B paMKax
npodecCHOHANBbHOM JIeATEeNbHOCTH B  arpapHoiu

chepe.

VK-6 CrocobeH
YIPABIIATh CBOUM
BPEMEHEM, BBICTpAaUBATh U
peaT30BHIBATH
TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE
NPUHIMIIOB  00pa30BaHUs

B T€UEHHUE BCEU KU3HU

VK-6.2 Peanuzyer
HaME4EeHHbIE e C
y4eTOM YCJIOBUHM, CPENCTB,
JUYHOCTHBIX

BO3MOXHOCTEH, 3TarnoB
KapbepHOTo pocra,
BPEMEHHOW  INEPCIEKTUBBI

pa3BUTHS NIESITEIBHOCTH M
TpeboBaHU pBIHKA Tpyla
Ha OCHOBE MPUHUMUIIOB
oOpa3oBaHMsI B TEUYCHUU
BCEH JKU3HHU

3HaeT

OCHOBBI ~ TUIAaHUPOBAaHUSA  NPO(ECCHOHATBHOM
TPAEKTOPUU C  yYETOM OCOOEHHOCTEH  Kak
npoecCHOHATbHONH, TaKk W  JPYrUX  BHJOB
JeSITeIbHOCTH U TPeOOBaHUM pBIHKA Tpyia

ymeert

PaccraBnaTe  mpuopuTeTsl  MpodecCHOHANBHOM
JeSITETBHOCTH M CIIOCOOBI €€ COBEPIICHCTBOBAHHS
Ha OCHOBE CaMOOILIEHKH; IUIaHUPOBATh
CaMOCTOSITENIbHYIO ~ JIEATEIbHOCTh B  PEUICHUU
npodecCUOHATIBHBIX 3ajay; MOJIBEpraTh
KPUTHYECKOMY aHa-M3y MpOACIaHHyI0 padoTy;
HaXOJUTh U TBOPUYECKH HMCIIOJIb30BaTh UMEIOLIUICS
OIBIT B COOTBETCTBUU C 3a/1ayaMi CaMOpa3BUTHUS
BJIajJeeT HABBIKAMU

HaBpikamn BbISIBJICHUS CTUMYJIOB TUISt
CaMOpPAa3BUTHSA;  OINpPENENIECHUS  PeATUCTHYECKUX
neneil MpoQecCHOHaIbHOTO pPOCTa HA OCHOBE
HPUHIUIIOB 00pa30BaHMs

3. MecTo IMCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl
JucuuiuinHa «MeHEDKMEHT SIBIISICTCS TUCIMILTMHOM 00s3aTeIbHON YaCTH MPOrPaMMBI.
N3yuenue quciuUIIMHBI OCYIIECTBISIETCS B 3 Kypce (-ax).

Jns ocBOEGHMS IUCHMIUIMHBI «MEHEIHKMEHT» CTYAEHTBl UCIOJIB3YIOT 3HAHUS, YMEHHsS U HAaBBIKU,
c(hopMUPOBaHHBIE B MPOIIECCE U3YUCHUSI TUCIIUIUINH




CoupnanpHO€ B3aMMOJIEHCTBUE 1 KOMMYHUKALIMS

[Mu¢poBble TEXHONOTUHU B IPO(eCcCHOHAIBHOM 1eATEIbHOCTH

O3HakoMuUTEIbHAS TPAKTHUKA

[udposbie TexHOMOTHN B TpodeccCHoHaIbHOM chepe

[cuxomnorust mpoecCHOoHANTBHO-THYHOCTHOTO PA3BUTHS

DKOHOMHKA

[IpaBoBeneHrE U rpaxkaaHCKask MO3ULIMS

OcBoeHHE IUCHMILTUHBI «MEHEIKMEHT» SIBISCTCS HEOOXOIUMOW OCHOBOHM [UIsl TOCIIETYIOIIEro
W3Y4YEHHUS CIAEAYIOIMIMNX JUCHUTIINH:

[ToaroroBka K mpouexype 3aluThl U 3alIUTa BHITYCKHON KBAJIM(UKALIMOHHOW paboThI

[TpenaumiomMHast mpakTHKa, B TOM YHCIIe HAyYHO-HCCIe10BaTeNbekas pabora

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMHYECKHX 4YAaCOB,
BbIIEJICHHBIX HA KOHTAKTHYI0 padoTy ¢ o0yuyamwmuxcs ¢ mnpenogaBarteneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronuXcs

OOmIast TpyI0EMKOCTh JUCHUIUIMHBI «MEHEHKMEHT» B COOTBETCTBHH C pa0OYMM Y4eOHBIM IJIAHOM
U ee pacmpesiesieHle o BujaM padoT MpeCTaBICHbI HUXKE.

KonrakTHas paboTta ¢ mpenoaaBaTesieM, qac dopma
Tpynoemk Camocros- KouTposs MIPOMEKYTOUHOU
Kypc OCThb JICK- IIpaKTHYECKue na60paTopHLIe TCJIbHasA pa- gac ’ aTTeCTalun
Jac/3.e. 102078 3aHATHSL 3aHATUA 0ora, yac (dpopma
KOHTPOJIS)
3 72/2 4 4 64 3a
B T.4. YaCOB!
B UHTEPAKTUBHOM 2 2
¢dopme
TpyHoeMK BHeayanTopHas KOHTaKTHast paboTa C MperoAaBaTesIeM, Jac/den
Kypc OCThb Kypcosas Kypcosoit 3aver Juddepenunposan Koncynpranuu K3aMeH
qac/3.e. pabota MIPOCKT HBIH 3auer nepen 9K3aMeHOM
3 72/2 0.12

5. Conepma}me AUCHUIIJIMHBI, CTPYKTYPUPOBAHHO€ II0 TEMaM (pasue.ﬂaM) C YKazaHueM OTBeE-
JAE€HHOI'0 HA HUX KOJINYECTBA aKaJIEeMUYECCKUX YaCOB U BU10B y‘lCﬁHbIX 3aHATHH

KonuuectBo uacos
O1eHOYHOE Kox
DopMbl
CeMI/IHapCK . TeKyILIero CpE€ACTBO HWHAUKAT
g, ue 3aHATHS | S KOHTPOJIA IIPOBEPKH OpoB
No HaumenoBanue paszeina/TeMbl > o pe3yJIbTaToB JIOCTHK
N g ) o S g | YOMCBACMOCTHH | o cerms EHUs
5 = g 2 & & | mpomexyTouHoii
3 i 5 = S \Q© WHIWKATOPOB | KOMIIETE
A S o 5 £ s aTTecTaluu . .
= =) & g = KOMIIETEHIH HIH
g g | =
> 5 =
s O @)
= <
= =
1. |1 pa3nen. MeHemxMeHT
11 Mertononoruueckue OCHOBBI 3 | | 2 Cobecenosanne, | YK-2.1,
" | MeHemKMEHTA Pedepat VK-6.1




IIpakTuko-

OpPHEHTHPOBaHH
bI€ 33/1a41 U
12 OyHKIMH u METO/bI | 8 CHUTYallMOHHbIE YII<<—2.11,
MEHEDKMEHTa 3ajauu, YK-6.
CobecenoBanue,
Pedepar
IIpakTuko-
OpPHEHTHPOBaHH
bI€ 3a7a4Yd U VK-2.1,
13, dopmupoBaHue TPyIIIOBOTO | 8 curyanuonsneie | YK-6.1,
IIOBEAECHUS B OPraHU3auu 3a7a4H, VK-6.2
CobecenoBanue,
Pedepar
Pedepar,
IIpakTuko-
OpPHEHTHPOBaHH VK22,
1.4. | MotuBauus repcoHana 1 6 bIC 3a/1atH 1 VK-6.2
CUTYyallMOHHbIC
3a7a4H,
CobecenoBanue
CobecenoBanue,
IIpakruko-
VYnopaBieHne KOHQIUKTaMH B opuenTHpoBanH | YK-2.2,
1.5. 6 Bl€ 3a/1a4U U VK-6.2
OpraHu3anuu )
CUTYyallMOHHbIE
3amaun, Pedepar
CobecenoBanue,
IIpakTuko-
opueHtupoBaHH | YK-2.2,
1.6. |JlugepcTBO B Opranuzanuu 1 8 bl€ 3a/1a4u U VK-6.2
CUTYyallMOHHbIC
3agaun, Pedepar
YK-2.1,
YK-2.2,
1.7. | KoMMyHUKaluy B OpraHu3aluu 6 YVK-6.1,
YK-6.2
YK-2.1,
YK-2.2,
1.8. [IlepcoHanbHBIN MEHEKMEHT 1 6 YK-6.1,
YK-6.2
YK-2.1,
VYK-2.2,
1.9, OcHOBBI MIPOEKTHOTO 1 6 VE-61
yIpaBJIeHUs -1,
YK-6.2
YK-2.1,
Kourposbaas Touka Ne 3 mo Kontponbhas | VK-2.2,
L10. | v 729 1 2 KT3 pabota VK-6.1,
YK-6.2
[IpomesxyTodHas aTTecTanus 3a
Hroro 72 64
Uroro 72 64




5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero,
Tema nexiun (w/mmm
4acoB / 4acoB
HaUMEHOBaHME Pa3Jien)
o Conepxanue TeMBI MHTEPAKTUBHBIX
(BHI MHTEPAKTHBHOM (HOPMBI .
. (w/mnu paznena) 3aHATHI/
MPOBEJCHUS 3aHATHI )/
IIPAKTUYECKast
(mpakTUyeckas MoJAroTOBKa)
IOJITOTOBKA
M DBOIONMS YIIPABIEHYECKOW MBICIIN
CTOTOJIOTHICCKUE OCHOBBL | [Topgrpe n CYIIHOCTh MEHEI)KMEHTA 1/1
MCHE/UKMEHTa [Tpenmer, 0OBEKT U 3a7a4u HAYKU YIPABICHUS
1.I'pynnoBas AuHaMuka W KiaccuuKanus Tpymni B
dopmupoBanue rpymmosoro | Opranusauuu2.Ilonstue  paGodeii  KomaHabl H U1
IIOBEJICHUS B OPraHU3alu1 OTallbl ce 06pa3OBaHI/I5{3.KOMaHJIHOG
CTPOUTENILCTBO
MoTHBauMOHHBIN POLECC
MoTHBamus IepcoHana MoTuBalMOHHbBIE TEOPUHU 1/1
CruMynupoBaHH€ ITepcoHaNIa
Oco0eHHOCTH TPOEKTHOI'O YIIPaBJICHUS
OCHOBBI IPOEKTHOTO IIpouecc ynpaBineHus: IpoeKTaMu 1/-
YHpaBICHHA [IpUHIUIIB TPOEKTHOTO YIIPABJICHUS
Hroro N
5.2.1. CemuHapckue (IpaKTHYeCKHe) 3aHATHS C YKa3aHHEM BH/JIOB IIPOBEeICHHUS 3aHATHH

HHTEPAKTUBHOU (popme

Bcero,

4acoB / YaCOB MHTEPAKTUBHBIX

HanmenoBanue @opMBbI IPOBEJICHUS U TEMBI 3aAHITUI o
. 3aHATHI/ TPaKTUIECKas
pazzneina (BUI MHTEPAKTHBHOM (POPMBI IPOBEACHUS HO/TOTOBKA
JUCITUATITAHBI 3aHATHHN )/(TIpaKTHYECKasl TIOJITOTOBKA)
BUJT 4achl
OYHKIIMU U METOIbI Pemienue nmpaktuyeckux cutyauui. [lemoas N U1/
MEHEKMEHTA urpa "®@yHK1uu ynpasiaeHus" P
JImnepcTBo B .
Aep AHaM3 CTHIICH yIIpaBICHHS IIp 1/-/-
OpraHu3alnH
[TepconanbHbII
P [TnanupoBaHue BpeMeHU ITp 1/-/-
MEHEIKMEHT
Kontponbhas Touka
p KonTponbhas Touka Ne 3 o remam 7-9 Ip 1/-/-
Ne 3 o tremam 7-9
Hroro
5.3. Kypcogoii npoekT (pa6ora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH
5.4. CamocrosTesqbHasi pabora o0y4aromerocs
TeMbl 1/Uu BUABI CAMOCTOSITENBHON pabOThI Yacer
[Ipodeccus meHemxep B coBpeMeHHOI Poccun: Mugs! 1 peanbHOCTb. 8




[TonsaTue u coctaB GyHKIMI MEHEHKMEHTA
Mertonansl MeHeKMEHTA

®opmMUpOBaHKE IPYNIIOBOTO MOBEICHUS B OPTaHU3aLIMHU

MotuBanus nepcoHaia

praBJIeHI/IC KOH(I)JII/IKTaMI/I B OpraHusanuun

HI/I,I[epCTBO B OpraHu3annu

KOMMYHI/IKaHI/II/I B OpraHu3alun

Crnenmndurka caMOMEHEKMEHTA

OCHOBBI IPOEKTHOTO YIPABJICHUS

KonTponbhas Touka Ne 3 o remam 7-9




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHO-MeTOAMYECKOE  O00€CTeUeHne I CaMOCTOSITENIbHOW  paboThl  O0ydaromierocss 1o
muciuminHe  «MEHEIKMEHT» pa3MelIeHO B JJICKTPOHHOW HH(POPMAIIMOHHO-00pa30BaTeIbHON cpe-nie
VYHuBepcutrera M JOCTYHHO Jisi OOy4aroulerocs 4yepe3 €ero JIMYHbI KaOMHEeT Ha caiiTe YHHMBEpCUTETa.

VY4eOHO-MeToAnYecKoe 00ecTiedeHre BKII0YaeT:
1. Pabouyro mporpaMmy ITUCHUTUTAHBI « MEHEKMEHT.
2.Metoauyeckiue peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTEIbHOM paboThl 0Oydarouierocs Io
mucnuruiiHe « MeHeIDKMEHTY.
3. Meroauueckue peKOMEHJAIMK 110 BBINOJHEHHIO MUCbMEHHBIX paboT (KOHTpojibHas padoTta) (mpu
HaJU4MH).
4. Meroanyeckre PEKOMEHJALUU IO BBIIOJHEHHWIO KOHTPOJIBHOW pPabOThl CTYJACHTAMU 3a0YHOMN
(hopMbI 00yueHUs (IIPH HATTUYUHN)
5. Meronnueckue yka3zaHHs MO BBIMOJIHEHUIO KypcOBOi paboThl (ITpoekTa) (Mpy HAJTUYUK).

ILJ'I?I YCIIEIHOIO  OCBOCHUA OUCHHILIWHBI,

IMPEACTABJICHHLIC TEMbBI 110 PEKOMCHAYCEMbIM NCTOYHUKAM I/IHCI)OpMaI_[I/II/IZ

HCO6XOI[I/IMO CaMOCTOATCIIBHO JCTAJIbHO HU3YYHTH

PexoMeH1yeMble HCTOYHUKHN HH(DOpMAIH
No (Ne ucTouHUMKA)
— | TembI 1151 CAMOCTOSATEIIBHOTO U3YUYCHUS
n/m OCHOBHas JOTIOJTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
MeTomonornueckue OCHOBBI
MeHeI)[IH(MeHTa. ITpodeccus menemxep L1 .2, 713,
1 B coppementoii Poccmm: Mubhl W JI1.4, JI1.5, JI1.6, J12.1,J12.2 JI3.1
' JI1.7, JI1.8
peaIbHOCTb.
OYHKIIMA M METOABl MEHEIKMEHTA.
H(})IHH:I/IC u C)(I)CTaB JjbyHKuHﬁ L1, 1.2, JI1.3,
2 MeHe DKMEHTa JI1.4, JI1.5, J11.6, J12.1,J12.2 JI3.1
JIL.7, JI1.8
MeTo1bl MEHEIKMEHTA
dopmMupoBaHue TPyIIIOBOTO 1.1, J11.2, 1.3,
3 |[oBCACHI . OPramiisalttit| 711 4 11,5, 1.6, 2.1, J12.2 3.1
dopmupoBaHue IPyIIIOBOTO
JI1.7, JI1.8
MOBEJICHUS B OpTaHU3AINH
MotuBanuga mnepcoHana. MoTuBauus L1, 1.2, J11.3,
4 Hepconana JI1.4, JI1.5, JI1.6, J12.1,J12.2 JI3.1
JI1.7, JI1.8
VYnpasnenue KOH(JIMKTaMU B| JI1.1, JI1.2, JI1.3,
5 | opranuzaiuu. VYupasnenue| JI1.4, JI1.5, JI1.6, J2.1,J12.2 J3.1
KOH()JIMKTaMU B OpraHU3aIiu JI1.7, JI1.8
JlupepctBo B opranuzaunuu. JluaepcTBo L1, 1.2, J11.3,
6 B OpraHmsaLH JI1.4, JI1.5, JI1.6, J12.1, J12.2 JI3.1
JIL.7, JI1.8
KommyHukauum B OpraHu3allNH. A1, 1.2, 1.3,
7 KOMMYHHKALIH B OpraHu3aiin JI1.4, JI1.5, JI1.6, J2.1,J12.2 JI3.1
JI1.7, JI1.8
[TepcoHnanbHbII MEHEHKMEHT. L1, 1.2, J11.3,
8 CHiemduKa CaMOMCHEIKMEHTa JI1.4, JI1.5, JI1.6, J12.1,J12.2 JI3.1
JI1.7, JI1.8
OCHOBBI ~ IIPOEKTHOIO  yNPAaBICHUS L1 .2, 713,
9 OCHOBBI ITPOCKTHOTO YPABIEHIS | JI1.4, J11.5, JI1.6, J12.1,J12.2 JI3.1
JI1.7, JI1.8
10 Kontponbnas touka Ne 3 nmo temam 7-9. .2 3.1
KonTponbhas Touka Ne 3 mo remam 7-9




7. ®OHA OLCHOYHBIX CpPeaCTB (OHEHOYHBIX MATEPHAJIOB) IS NPOBEACHHUS NPOMEKYTOYHOH AaT-
TecTallMu 00y4YaromuXxcs Mo JucHuIUInHe «MeHeaKMeHT»

7.1. IlepeyeHb MHAMKATOPOB KOMIIETEHUHWI C YKa3aHMeM 3TanmoB HMX (pOpMHPOBAHHMS B Mpouecce
0CBOeHMs 00pa30BaTeIbHON MPOrPaMMbIl

JIMCHUTUTAHBL/ 3IEMEHTHI
MPOrpaMMBI (TIPAaKTHKA
WHIUKATOp KOMIIETCHIIUH porp (11p ’ 1 2 3 4 5
I'NA), yuacTBytomme B
(xom u comepxKaHue)
(hopMHUpPOBaHUN HHINKATOPA
KOMIIETCH-IINN 1 2 3 4 5
YK-2.1:Onpenenser uens | O3HaKOMHUTENbHAsI IPAKTHKA X
HPOEKTa U (hOPMYITHPYET [IpoexTHas nesaTeabHOCTD X
COBOKYITHOCTB 337134, JKOHOMUKA X
pelIeHne KOTOPhIX
HAaIpsSIMYIO CBSI3aHO C
JOCTHXEHHEM LIEIN
MPOEKTA U OTIPEEIIICT
CBA3H MEKITY OKOHOMUKA W YIPaBICHHAE . X X
MOCTABJICHHBIMHY 3a1adamy | TMIIEBBIM IIPOU3BOICTBOM
1 OXKHIACMBIMH
pe3yIpTaTaMu ux
peIeHus.
VYK-2.2:Bribupaer IpaBosesienne 1 X
ONTUMAJIBLHBIN CII0C00 TPAXIAHCKAA TO3UIIHA
peleHus 3a1a4, yuutbiBas | IIpOEKTHAs J1eSTENIbHOCTD X
IEHCTBYIOIIHE PAaBOBbIC | [IpOEKTHO-TEXHOIOTHYECKAs] X N
HOPMBI U UMEIOIIHECs MPaKTHKA
ycnosus, peCypehl 1 DKOHOMHKA W YIPABIECHHE < X «
OrpaHUYCHUA MUILEBBIM NMPOU3BOJICTBOM
[IpoekTHast qesATETHHOCTH X
VK-6.1:Ucnonb3yer TleHXOmOmist
WHCTPYMEHTBI U METOIbI POBECCHOHATBHO- X
YHPABIICHHA BPEMCHCM JIUIHOCTHOTO Pa3BUTHUS
TIPH BBITTOJTHCHUH
ConuansHoe
KOHKPETHBIX 33124, .
B3aUMOJICHCTBUE U X
MIPOEKTOB, IPH
KOMMYHUKAITHIS
JOCTIKECHIH
IOCTABIEHHBIX TeJIeit OKOHOMMKA U YIIPABIEHHUE . X X
MTUILEBBIM POU3BOJICTBOM
VK-6.2:Peanuzyet [IpennuriomMHuas mpakTHKa,
HaMEYeHHBIE e C B TOM YHCJIEe HAy4YHO- X
yUYETOM YCJIOBHM, CPEJICTB, | MCCIleloBaTeNbCcKas paboTa
JIUYHOCTHBIX TICHXOTOTHS
BO3MOXHOCTEH, 3TAaNOB npodeccHOHATBHO- X
KapbCpHOI0 pocTa, JINYHOCTHOTO pa3BUTHUSA
BPEMEHHOU TIEPCIICKTHBEI ColLuanbHoe
Pa3BUTHS JCATEIBHOCTH | pogyvio neiicTBre 1 X
TpeOOBaHUH pBIHKA TPyAa KOMMYHHKAIIHS
Ha OCHOBE IPUHIIUIIOB
00pa3oBaHus B TEYEHUH OKOHOMHKA 1 yIIpaByieHHe X X X
BCell JKH3HH ITUIIEBBIM POU3BOJICTBOM

7.2. Kputepyuu " mKaJbl OUEHUMBAHUS YPOBHSI YCBOCHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIOLIME NPOoueyPbl OLIeHMBAHUS 3HAHUI, YMEeHHM i, HABBIKOB U (MJIH) ONBITA 1eITeJIbHOCTH

OneHka 3HaHWN, YMEHUH U HaBBIKOB U (WJIM) OMbITA JEATEIHHOCTH, XapaKTEPU3YIOLIUX STaIlbl
(hopMHUpOBaHUS KOMIIETEHIIMNA MO IUCHHUILIMHE «MEHEIKMEHT» MPOBOIUTCS B (OPME TEKYIIETO KOHTPOJIS
U IIPOMEKYTOYHOU aTTECTAIIH.

Texymuii KOHTPOJb MPOBOAMUTCS B TEUEHHUE CEMECTpa C ILEJbI0 OMpPE/ACNICHUs YpPOBHS YCBOCHUS
oOydJalomuMucsi  3HaHUM, GOPMUPOBAHHS YMEHHMM UM  HaBBHIKOB, CBOEBPEMEHHOTO  BBISABIICHUS
npenoaaBaTcjiicM HCEAOCTATKOB B IIOATOTOBKEC 06yan01u1/1xcs1 U TMPUHATUA HeOGXOI[I/IMBIX MCp IO eé
KOPPEKTHPOBKE, a TaK)Ke JJIsi COBEPIIEHCTBOBAHUS METOJIUKU OOy4YeHUs, OpraHu3aluu y4yeOHON paboThl U
OKa3aHWsl UHAUBHUIYAILHOMN MTOMOIIN 00yYaroeMycs.

[TpomMexyTouHas aTTecTaus 1o AUCUUIUTNHE « MEeHEeKMEHT» MPOBOAUTCS B BUJIE 3aUeT.

3a 3HaHUS, YMEHUS M HaBBIKH, IPHOOPETEHHbIE CTYIEHTAMU B MEPUOJ UX OOYyUEHUS, BHICTABIISIOTCS



oneHku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIO», «YIOBJIIETBOPUTEJIb-
HO», <cHEYJIOBJIETBOPUTEJIbHO» mist nuddhepeHImpoBaHHOTO 3a4eTa/IK3aMeHa)

Jlst onleHUBaHUS 3HAHWHM, YMEHWH, HaBBIKOB M (MJIM) OIBITA JIEATEILHOCTH B YHUBEPCUTETE MPHUME-
HsieTCsl OalUTbHO-pEUTHUHIOBas CHUCTEMa OIICHKM KadecTBa OCBOEHHUs 00pa30BaTEIbHON MPOTPaMMBbI.
OrneHKa MPOBOAUTCS TPH MPOBEJACHUU TEKYIIETO KOHTPOJIS yCIEBAEMOCTH M MPOMEKYTOUHBIX aTTECTAIHi
oOyuatonuxcsi. PelTuHTOBasi OllEHKAa 3HAHUM SABJISETCS HMHTETPUPOBAHHBIM IIOKa3aTeleM KauyecTBa
TEOPETHYE-CKUX U MPAKTHYECCKUX 3HAHWN U HABBIKOB CTYACHTOB MO JUCITUTIIINHE.

CocTtaB 0a/171IbHO-PEHTHHIOBOM OLICHKH CTY/I€HTOB O4HOIl (popMBbI 00yUeHH s

st ctyneHToB O4HOM (POopMBI 00y4YeHHUs 3HAHUS MO OCBAMBAEMBIM KOMIIETCHIHSIM (DOPMUPYIOTCS
Ha JICKLIMOHHBIX U MPAKTHUYECKUX 3aHATHUAX, a TAKKE B IPOLIECCE CAMOCTOSATEIbHOM MOrOTOBKH.

B coorBercTBUU ¢ OamIbHO-PEHTHHTOBOM CHUCTEMOM OIICHKH, MPUHATONW B YHUBEPCUTETE CTYyJCHTAM
HAYHCIISAIOTCS OAJUTBI [0 CIEAYIOIUM BUAaM paboT:

. MaxkcumanbHoe
Ne xoHTpONIBHOMI OneHoYHOE CPesICTBO PE3yIbTaTOB MHANKATOPOB TOCTHXKEHUS KOIIICCTRO
TOYKHU KOMIIETEHIUI
0amioB
3 Kypc
KT 3 | KouTponshas pa6ora 30
Cymma 0a/1710B 110 HTOraM TeKyIero KOHTpoJIst 30
ITocenienne TEKIMOHHBIX 3aHATUI 20
[locenienne npakTHUECKUX/1ab0paTOPHBIX 3aHATUN 20
PesynbpTaTBHOCTH pabOTHI HA MPAKTUYECKUX/Ta00pATOPHBIX 3aHATUAX 30
Hroro 100
. OneHouHOE CpencTBO MaxkcumanbHoe
No KOHTpOJIBHOM N
UK Pe3yJIbTaTOB UHAUKATOPOB KOJIMYECTBO Kputepuu onieHku 3HaHUI CTYJAEHTOB
JIOCTHKEHUN KOMIIETEHLINI OaoB
3 Kypc

10 G6amnoB 3a 3aganue Ha 3HaHME, 10
KT?3 KoHnTtposbHas padota 30 0aylToB 3a 3a/1aHue Ha ymenue, 10
0aJlIOB 32 3a/1aHKe HAa HaBBIKU

Kputepun u mkaJjbl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTAlNu

[Ipu mnpoBeneHMM HWTOTOBOM aTTecTamuu «3adeT» («auddepeHIIMPOBAaHHBIA 3a4eT», «IK3aMEH))
MpeTnoJaBaTeNIi0 C COTJacusl CTYJIEHTa pa3peniacTcsi BBICTABIATh OLEGHKH («OTIUYHO», «XOPOIIOY,
«YIOBJIICTBOPUTEIILHO», «3a4eT») 10 pe3ysbTaTaM HaOpaHHBIX OaIoB B XOAE TEKYIIET0 KOHTPOJIS
yCIIEBaEMOCTH B CEMECTPE I10 BBHIIIE IPUBEACHHOM IIKAaJIe.

B cnyuae oTkaza — ctyneHT caaet 3ader (nudQepeHIMpoOBaHHBIN 3a4€T, 9K3aMEH) 10 MPUBEICHHBIM
BBINIIE BOTpocaM W 3adaHusM. MToroBas ycmeBaemocTh (3aueT, nuddepeHInpoBaHHBIA 3a4eT, JK3aMeH) He
MOKET OIECHHBATBCS HIKE CYMMBI OaioB, KOTOPYIO CTyIEHT HaOpaJ IO WTOTraM TeKylern u
MIPOMEKYTOUHOM yCIIeBaEMOCTH.

IIpu cpaue (3auera, nuddepeHITMPOBAHHOIO 3a4eTa, HSK3aMeHa) K 3apa0O0TaHHBIM B TEUCHHUE
ceMecTpa CTyAEGHTOM OailaM NpUOaBIAIOTCS Oauibl, MOJNydeHHble Ha (3adere, AuQQepeHIrpOBaHHOM
3adeTre, SK3aMeHe) U CyMMa 0aJljIoB MIEPEBOJUTCS B OIICHKY.

Kpurtepuu u mkajapl oneHMBaHUs OTBETA HA 3a4eTe

[To aucummuinHe «MeEHEIKMEHT» K 3aueTy JOIYCKAIOTCS CTYIEHTHI, BBIMOJHUBIIME U CIaBIIUE
IMPAKTUYICCKUC pa6OTI>I o JUCOUIINIMHEC, HWMCIOIIHUEC CKEMCCAUYHYIO aTTeCTalui0 U Oe3 IIPUBA3KE K
HaOpaHHbIM Oamnam. CryneHTam, HaOpaBmKMM Ooisiee 65 OaniioB, 3aueT BBICTABISETCA MO pe3yjbTaTaM
TEKyIleH yCleBaeMOCTH, CTYAEHTbI, He HaOpaBmue 65 OaioB, CHAIOT 3a4eT MO BOIMPOCAM,
npexycmorpeHHbiM  PITJI. MakcumanbHast cymma OalioB 1O TNPOMEXYTOYHOM aTTecTaluu (3a4ery)
ycTaHaBiuBaeTcs B 15 6amioB

Bormpoc 6uiera Konmuectro 6anioB
Teopernueckuii BOIpoc o5




3agaHus Ha IPOBEPKY YMEHUI o5

3agaHus Ha IPOBEPKY HABBIKOB 1o 5

Teoperuyeckuii BOpoc

5 0aJuioB BBICTABISIETCS] CTYACHTY, IOJHOCTHIO OCBOMBIIEMY MaTepHasl TUCLUIUIMHBI WIA Kypca B
COOTBETCTBUM C Y4e€OHOM NporpaMMoM, BKIIOYas BONPOCHI paccMaTpuBaeMble B PEKOMEHJOBAHHOU
MPOTPaMMOM  TOTIOTHUTEILHON CIPAaBOYHO-HOPMATHUBHON W HAYYHO-TEXHUYECKOW JIUTEpPaTypbl, CBOOOIHO
BIIQ/ICIOIIEMY OCHOBHBIMHU TOHSATHUSMHU JUCHUIUIMHBL. TpeOyeTcs TONHOE€ TIOHMMaHWE | YEeTKOCTh
W3JI0KEHUSI OTBETOB IO AK3aMEHALIMOHHOMY 3aJaHuio (OWUJIeTy) M JOMOJHUTENbHBIM BOIPOCAM, 3a/JaHHBIX
9K3aMEHaTOpoM. JlOMOJHUTENbHBIE BOINPOCHl, KAaK MPaBWIO, JOJKHBI OTHOCUTBCA K MaTepuany
JUCHUIUIMHBL WIK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/laHuu (OuiieTe) U BBISBISIOT
MOJIHOTY 3HaHUM CTYJI€HTA MO TUCLUHUILINHE.

4 Oamra 3acioyXHBaeT CTYACHT, OTBETHUBIIMKA TMOJHOCTBIO M 0e3 omubOK Ha BOIMPOCH
9K3aMEHAIIMOHHOTO 33JIaHWs W TOKAa3aBUIMN 3HAHUS OCHOBHBIX MOHSATHUN AMCIUIUIMHBI B COOTBETCTBUU C
00s13aTeILHOM MPOrpaMMOl Kypca M peKOMEH/IOBAaHHOW OCHOBHOM JIUTEPATypOi.

3 Oamma JaH HEJOCTaTOYHO TOJHBIA M HEJOCTAaTOYHO pa3BepHYThIH oTBeT. Jlormka wu
MOCJIEZIOBATENILHOCTh M3JIOKEHHUS UMEIOT HapyuleHus. JlomymieHsl OMmHMOKM B PAcKpbITUM TOHSATHH,
ynoTpebneHun TepMHHOB. CTyIeHT HE CIOCOOEH CaMOCTOSITEIbHO BBIJCIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE TMPU3HAKKM U TPUUYMHHO-CIEACTBEHHbIE CBSI3U. CTYIEHT MOXET KOHKpPETHU3UPOBAThH
0000IIEeHHbIE 3HAaHUS, JIOKa3aB Ha MpPHUMEpPax MX OCHOBHBbIC TIOJIOKEHHUS TOJBKO C IOMOIIBIO
npenoaasatessi. PeaeBoe odopmiieHrne TpedyeT monpaBoK, KOPPEKITUH.

2 Gamia JaH HEMOJIHBIM OTBET, MPEeACTaBIAIOIMUN co00M pa3pO3HEHHBIE 3HAHUSA 110 TEME BOIpOca C
CYLIECTBEHHbIMU omMOKaMu B omnpeaeneHusx. IlpucyTcTByioT (QparMeHTapHOCTh, HEJIOTUYHOCTh
n3noxeHus. CTyIEHT He OCO3HaeT CBA3b JAHHOIO IOHSTHS, TEOPHUH, SIBICHHS C APYTMMU OOBEKTaMH
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs M JI0OKA3aTEIbHOCTh U3JI0XKEeHHs. Peub HerpamorHas.
JlonoaHUTENbHBIE U YTOUYHSIOLIME BOMPOCHI MPENOIaBaTellsl HE NPUBOJAT K KOPPEKIUU OTBETA CTYACHTA HE
TOJIBKO Ha MIOCTaBJIEHHBIN BONPOC, HO U HA APYTUE BOIPOCHI TUCIUIUIMHBIL.

1 Gamn JaH HENOJHBINA OTBET, MPEACTaBIAIOIIUN COO0 pa3po3HEHHbIE 3HAHMSA MO TEME BOMNpoca C
CYLIECTBEHHbIMU omuOKkamMu B omnpeaeneHusx. IlpucyTcTByroT (parMeHTapHOCTh, HEJIOTUYHOCTh
n3noxeHus. CTyIEHT HEe OCO3HaeT CBA3b JAHHOIO IOHSTHS, TEOPHUH, SIBICHHS C APYTMMU OOBEKTaMH
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs M JI0KA3aTEIbHOCTh U3JI0XKEeHHs. Peub HerpamoTHas.
JlononHUTENbHBIE U YTOUYHSIOLIME BOMPOCHI MPENOIaBaTellsl HE NPUBOJIAT K KOPPEKIUU OTBETA CTYACHTA HE
TOJIBKO Ha TIOCTaBJIEHHBIN BONPOC, HO U HA APYTUE BOIPOCHI TUCHUIUIMHBIL.

0 6anioB - MpH MOJTHOM OTCYTCTBUHU OTBETA, UMEIOLIETO OTHOLIEHUE K BOIIPOCY.

3amaHus Ha IPOBEPKY YMEHHMI U HABBIKOB

5 OGannoB 3anaHus BBINOJIHEHbI B O0O3HAYEHHBIM IpernojaBaTesieM CPOK, MUCbMEHHBIH OT4YeT 0e3
3aMevaHuil. PaboTta BbINIOJHEHA B TIOJHOM 00beMe ¢ COOIII0ICHMEM HEO0X0IMMOMN TIOCIIEJ0BATEIbHOCTH.

4 Oanna 3agaHus BBIIOJHEHbI B O003HAUEHHBIN IMpenojaBaTelieM CpPOK, HMUCHbMEHHBIH OTYET C
HEeOOJIBIIIMMU HeJI0UeTaMH.

2 OamwioB 3amaHus BBHINOJHEHBI C 3aJE€pPKKOM, THUCHMEHHBIM OT4YeT ¢ Heaoudetamu. Pabora
BBINIOJIHEHA HE MOJIHOCTHIO, HO OOBEM BBIMOJIHEHHOM YacTH TAKOB, YTO MO3BOJIAET MOJYYUTh MpaBUIIbHBIC
Pe3yNbTaThl U BHIBOJIBI.

1 OGannoB 3ajaHusi BBINOJHEHBl YaCTUYHO, C OOJBIIMM KOJMYECTBOM BBIYMCIMTEIBHBIX OIIMOOK,
00BEM BBITTOJIHEHHOM YacTH pabOThI HE MTO3BOJISET CENIAaTh IPABUILHBIX BBIBOJOB.

0 OGamnoB 3anaHus BBINOJHEHBI, MUCBMEHHBIM OTYET HE MPEJCTABICH WM paboTa BBINOJIHEHA HE
MIOJIHOCTBIO, 1 00bEM BBINOJTHEHHOMN YacTU pabOThI HE MO3BOJISIET CAENATH IPaBUIIbHBIX BBHIBOJIOB.

7.3. HpI/IMepHLIe OICHOYHBIC MaTepuajabl I TEKYHIEro KOHTPOJIA YCIEBAEMOCTH H IPOMEKY-
TOYHOM ATTECTAIIUHU [0 HTOraM OCBOCHHS JUCHHUILINHBI «MeHeaKMEeHT»

BOIIPOCHI K 3AUETY
1. AHanu3 CylEeCTBYIOINX MapagurM B IOHUMAHUU YIPaBICHUS
2. Ponb ynipaBneHust B pa3BUTHH SKOHOMHKH, TPOU3BOJICTBA U 00LIIECTBA

3. [TonsaTne crienupuKN yIpaBIeHUYECKON A TETbHOCTH



4. OOm1ast xapakTepuCTUKa 3aKOHOB YIIPABICHHS

5. dopmaiibHas OpraHu3aliys, €e NPU3HAKU U OCOOCHHOCTHU YIIPaBJICHUS

6. HedopmanbsHast opranuzanus ee nepeMeHHble 1 3HaUYCHHE

7. CpaBHUTENbHbBIE TOCTOMHCTBA (ITO3UTUBHOE) U HEJOCTATKH (HEraTUBHOE) B (POpMaIbHOM U
He(OopMalIbHOM YIIpaBJIeHUH

8. Merononorndyeckre noaxo/bl K yIpaBICHHUIO

9. Posnb yenoBeueckoro gakTopa B COBpEMEHHOM MEHEIKMEHTE

10. AHanu3 cucteMbl paboThI C IEPCOHATIOM

11. Buasl koMMyHUKaIMi 1 KpUTEPUH UX KIIacCU(DUKaLUU

12. [TonsiTHE M BUIBI YIPABICHYECKHUX PEIICHUI

13. TexHoorus NPUHATHS PELEeHUs

14. Drarbl NOATOTOBKU U NMPUHATHUS pPELICHUM

15. OKOHOMHMYECKHE METO/bI YIIPaBJICHUS

16. TpeboBanus, MpeabsABIsSEMbIE K YIPABICHYECKUM PELICHUSIM

17. OcHOBHBIE BUABI MOJIETIEN U METO/I0B IPUHATHS PEILICHUI

18. OyHKIIUN MEHEDKMEHTA U X XapaKTEPUCTHKA U KITACCUPUKAIIHS

19. AJIMUHHUCTPATUBHBIE METObI YIIPABICHUS

20. JlenerupoBaHue MOJTHOMOYWH U peryiaMeHTanust (QyHKIMIA yIpaBIeHUsS

21. VYnpasneHne KOHQIUKTAMH KaKk (QyHKIUS MEHEIKMEHTA.

22. Ponb pykoBoauTens B yperyiupoBaHUH KOH(QIUKTOB.

23. PazpernieHrie KOHQIIMKTOB MEX1y PYKOBOAUTEIEM U MOAYNHEHHBIM.

24. OcHoBHBIE (OPMBI 3aBEpIICHUS KOHPIUKTOB.

25. VYcnoBust v (pakTOpbl KOHCTPYKTUBHOTO pa3pelieHnss KOH(PIUKTOB.

26. Jloruka pa3pemieHuns IpoOu3BOCTBEHHOTO KOH(IIUKTA.

27. Crtparerus BbIXoja U3 KOH(JIMKTA

28. OOBbeKT U cyOBeKT ynpaBiICHUs

29. B3anMocCBs3b CTpaTernuecKkoro u TaKTHYECKOro IIaHUPOBaHHE

30. ConnajibHO-IICUXOJIOTUYECKHE METO/bI YIIPABICHUS

31. KoHuenuus ynpapieHus nepcoHaioM

32. 3HaueHUEe CaMOMEHEPKMEHTA B JESITEIbHOCTH MEHEKepa

33. Knaccudukanus KoHIUKTOB

34. CyIIHOCTH KOHTPOJII B MEHEPKMEHTE

Dranbl KOHTPOJISA

Buasl koHTpOIIS

[TonsiTe MOTUBAIIUU

OCHOBHBIE 3Tanbl Pa3BUTHUSI CUCTEMbBI MOTHBAIIUU

Teopust nmpuobpereHHbIX moTpedHOCTEH J[.Mak-Kiennana
Teopust uepapxuu norpedHocreit A. Macnoy

Teopus Kneiitona Anbnepdepa

Teopust nByx daxtopoB @. ['epudepra

Teopus oxuganuit

Teopus crnpaBeIMBOCTH

Mopens [Hoptepa — Jloynepa

CruMynupoBaHHE U Pe3yJbTaTUBHOCTD TPYJa

Bunel crumynupoBanust

['pymnmoBast TuHaAMKKa U KiIaccH(PHUKAIUS TPYII B OpraHU3aIHH
VYrpasieHue rpynmnoBoid JUHAMUKON

[ToTeHnManbHbBIC HEAOCTATKHA PAOOTHI B TPYIIIAX

[TonsTre paboyeit KOMaH/bI U ATAMBI €€ 00Pa30BaHUA
YcnoBus 3¢ heKTHBHON pabOTHl KOMaH IbI

Komananoe cTpoutenbcTBo

CamoynpaBisieMble KOMaH/IbI

[TonsTHe U XapaKTepUCTUKHU JIUJEPCTBA

CymrHocTh cTuis paboThl M PYKOBOJICTBA

Tunosnorus cTuiie pykoBoJICTBa

WHauBUyanbHBIA CTHIIb U TIOYEPK PabOTHI PYKOBOJUTEIS



KauecTBa cCOBpeMEHHOTO MEHEKEpa
Knaccudukanus cruneit pykosozactsa (Kypt JleBun)
Crunm pykoBoacTsa 1o Pancucy Jlaiikepry
JIByMEpHBIEC TPAKTOBKHM CTUJIEW PyKOBOJACTBA
CuryanuoHHas MoJienb pyKkoBoacTBa Puanepa
CuryanuonHslil noaxon Mutyena u Xayca

Teopus xxusHenHoro nukia Xepcu u binanmapa

[TpumepHbie TeMbl pedepaToB

. CoBpeMEeHHBIN MEHEIKMEHT: IPOOJIEMbI U TEHICHIINH

. [lopTpeT coBpeMEHHOTO MEHEIKEPa

. 3HaU€HNE MEHEI)KMEHTa B COBPEMEHHOM 00111eCTBE

. Kapbepa ycnemHoro MmeHepkepa B COBpeMEHHOM Ou3Hece: MpoOiIeMbl U BO3SMOXHOCTH
. KondumukTe! B opranuzanusx - 6e1a win mar kK nooemue?
. [les10Boil MMp M MECTO AJI1 MEUTHI B HEM.

. PoneBoit penepryap meHemxkepa.

. YIIpaBJIATh COTPYAHUKOM - YIIPABIATH JUYHOCTBIO

9. MeHeIKMEHT — UCKYCCTBO YIPABIIATb.

10. Yro BrusieT Ha 3P PEeKTUBHOCTH MEHEKEpa.

11. ’)KeHmnHa MeHEKED.

12. YipasneHue ctpeccoM Ha paboueM MecTe.

13. Uctopus ycnexa, KOTopasi MEHSI BJOXHOBMJIA

03O\ L KW~

Tema 1.

Bomnpocs! st o6cyxaeHus:

1. [loHsATHE U CYLTHOCTH MEHEIKMEHTA

2. [Ipenmer, 0OBEKT U 331aYM HAYKH YIPABICHUS
3. Buzpl MEHEPKMEHTA U MX XapaKTepUCTHKA

4. YpOBHHM MEHEPKMEHTA B OpTaHU3AINH

5. [Ipodeccus meHemxep

Bompocs! 1151 caMmocTosITeNnsHOM paboThI:

Criennrka yrpaBlIeHISCKOU e TEITBHOCTH

[TonsTHE ynpaBieHUs ¢ TO3UIUN 00IIeH TeOpHH

Peanuzanus nponecca ynpapiieHUs

Hayxka ynpaBnenus: cymHocCTh, 3a1a4u, 0COOEHHOCTH

Uro BKITIOYAET B ce0s MOHITHE «MEHEDKMEHT?

CymHOCTh MEHEKMEHTA

OxapaxkTepu3yiTe MEHEHKMEHT KaK HayKy M MPAKTUKY YIPaBICHUS
OxapakTepu3yiiTe MEHEI)KMEHT KaK OpraHU3aluIo yIpaBieHus: Gpupmon
. ChopmynupyiiTe KOHEUHYIO [IeTTh MEHEKMEHTA

0. OCHOBHEIE 33JJaYl MEHEKMEHTA

1. CocraB XapakTepHbIX YEPT MEHEIKMEHTA

mENNoUn kLD =

Tembl TOKIIaI0B:

TpakTOBKM MOHATHS «MEHEIKMEHT» B TPY/IaX YUEHBIX.

HOI[XOIILI K OIMpCACIICHUTIO NOHATHUA «MCHCIKMCHT).

OO6exTHO- CyOBbEKTHBIE OTHOLICHHS B CHCTEME MEHEKMEHTA.
OpFaHI/ISaI_[I/IOHHLIC OTHOLIICHUA B CUCTEMEC MCHC/ I KMCHTA.
XapakTepuCTUKa BUIOB MEHEIKMEHTA.

[Ipodeccus menemxep B coBpeMeHHOM Poccum: MUQBI U peabHOCTb.

S



3ananue 1. [Tupamuna ynpapieHus
BaMm npezioskeH crucok TOMHKHOCTEH anmapara yrnpaBieHHs.

I. Bpuraaupsl TpakTOpo-110JIeBOAYECKUX OpHUraja

2. I'n. arpoHoM

3. I'n. ©yxranrep

4. I'n. BeTBpau

3. I'n. 300TexHUK

6. I'n. uaxkenep

7. I'n. nax)enep-crpouTens

8. I'n. sxoHOMUCT

9. 3aB. aBTOrapaxom

10. 3asenyromue MTO

1. 3aBeayIoUMil NTHIIEKOMITJIEKCOM

12. 3aseayrommii CTD

13. PykoBoguTens xo34iicTBa

14. VYnpasnsromue oTACICHUIMU

HeoOxonumo mpoBecTH paHXHUpPOBaHHE JOJKHOCTEH 110 YPOBHAM
NUPaMUTy YIPaBICHUS.

Tema 2.

Bomnpocs! st o6cyxaeHus:

1. [ToHATHe QPyHKIUN MEHEIKMEHTA

2. OcHoBHBIE (YHKIIMY MEHEHKMEHTA

3. KonkpetHble (crienuanbHble) QyHKIMY MEHEKMEHTA

Bomnpocs! 1t camocTosITebHON paboThl:

1. AHanu3 BaXHEWINX (YHKUMN yIpaBiIeHUs] OpraHu3alyuen.

2. Copepxanue QpyHKIUN yHpaBIeHUS

3. @yHKIMU 0011IEro PyKOBOACTBA

Tembl 1OKIa0B:

Nk W=

3amanue 1. AHanu3 QyHKIUN yrpaBlIeHUS
O3HaKOMBTECh C XapaKTEPUCTUKOW OpPTaHHW3AIMM W ONMUIINTE PEaTH3aIMi0 OCHOBHBIX (YHKITUI
MmenexMenTa B OO0 «ABEB»
Oo6mas xapakrepuctuka OO0 «ABB»
OOO "ABB" 00pa3oBaHO Ha OCHOBaHHMH JEHCTBYIOIIETO 3aKOHOJATeIbCcTBa PD B COOTBETCTBUU C
YupenuTenbHbIM JOrOBOPOM Y4acTHUKOB OT 20 HOsIOpst 1999 rona u neiicTByeT Ha OCHOBaHUM Y CTaBa.
[TonmHoe HanMeHoBaHKE o01IecTBa: OOIIECTBO C OTPAaHMYCHHONH OTBETCTBEeHHOCTHIO "ABB".
OOmiecTBO SABISICTCS IOPUAWYCCKUM JIMIIOM [0 POCCHUHCKOMY TMpaBy: HUMEET 000COOJICHHOE
UMYIIECTBO, PHOOPETAET WMYIIECTBEHHbBIE W JIMYHbIC HEUMYIIICCTBEHHBIE NMpaBa M HECET OOSI3aHHOCTH,
MO>KET OBITH MCTIIOM M OTBETUYHMKOM B apOHTpaxe, Cyje, TPETEHCKOM CyJe, BIPAaBe COBEPINATH JIIOObIC HE
MPOTHBOpEYAINE 3aKOHOJATENIbCTBY, YCTaBy M YUPEAWTECIBHOMY JIOTOBOPY CHEIKH Ha TEPPUTOPUHU
Poccun u 3apyOexHbIX rocy1apCTB.
B cooTBeTcTBHM C yCTaBOM 00IIIECTBO MOXKET 3aHUMATHCS CIICTYIONMMU BHIAMH JICSITCIIbHOCTH

[ IIOCPETHUYECKOU U TOPrOBO-3aKyIIOYHOM;

O BBIITYCKOM U peanu3anyeil TOBapoB HAPOJHOTO NOTPeOIeHuS;
[ PEKJIaMHOM JEATEIbHOCTBIO;

O MapKETHUHIOM, IIPOBEIECHNUEM BBICTABOK, ayKLIMOHOB, JIOTEPEH;
O BHEIIHEOKOHOMHUYECKOU J1EATEIBHOCTHIO;

HEpapXul U TMOCTPOUTH

Mecto QyHKIMI MEHEI)KMEHTA CPEI OCHOBHBIX KaTeTOpUN HAyKH yIpaBJICHUS
B3anmMocBs3p GyHKINN MEHEDKMEHTA

OyHKIMYU ynpasieHus B Tpyaax A. danons
Knaccugukarus KOHKpeTHBIX QYHKIHIA yTpaBIeHUs
ConeprxaHne KOHKPETHBIX (YHKLUH yIpaBiIeHUs



0 KOHCAJITUHIOBOH (MH(POPMAIIMOHHON 1 KOHCYJIBTaTUBHON);

0 JIPYTUMH  BHJIAaMH KOMMEPYECKOW JEATEIbHOCTH HE 3alpenieHHON ACHCTBYIONIUM
PoccuiickuMm 3aKk0HOAATEIBCTBOM.

OcHOBHBIM reorpa)u4ecKuM pPBIHKOM JesTeNbHOCTH oOuiecTBa sBisieTrcss XabOaposck II. Ha
TEPPUTOPUU OSTOTO MHUKpPOpallOHa HAXOAUTCA TMATh MAarasuHoB (GUPMBI 3aHUMAIOIIMXCS MPOJAKeH
LUIMPOKOTO aCCOPTUMEHTa MPOJOBOJILCTBEHHBIX TOBapoB. Ha Ttepputopuu naHHOrO MUKpOpalioHa 3TO
caMas KpylHasi TOProBasl CETh. YUYMUTHIBAs BBICOKYIO KOHIIEHTPALIMIO PACIONOKEHHBIX TOPrOBBIX TOYEK,
¢upma npuoOpesna JOCTATOUYHYIO U3BECTHOCTH HA JJAHHOM IreorpauueckoM CETMEHTE phIHKA.

Cnennanu3upoBaHHOCTBIO TOProBbl€ TOYKM HE OTJIMYAIOTCA, Mpeasaras OYeHb IIUPOKUH
ACCOPTUMEHT MPOJOBOJLCTBEHHBIX TOBApOB: MAacyio, KOMYeHas pbida, KPyIbl, MeYeHbe, KOH(ETHI, TOPTHI,
KEKCBI, HOTypThI, XJ1€0, KOHCEPBbI, COKH, BUHO-BOJIOYHBIE TOBAPHI U JIP.

Ha npennpustun padortaer 33 yenoBeka u3 KOTopbix 20 — mpojaBibl padoTaroniue 1mo 15 nHei B
Mmecs. Marasunsl padotaroT ¢ 9-00 mo 18-00.

[Iponykus 3akymnaercs JAu00 y MECTHBIX INPOM3BOJAWTENEHM, JMOO Ha ONTOBBIX 0aszax ropoja
XabapoBcka. 3 MeCTHBIX MPOM3BOAMTENECH MOUTH IMOCTOSIHHO B TMpojaxke ecTh mnpoxykius: AO3T
"I'pur", OAO "Bunzasoa", OAO "Taiira", AO "Amyp-nuBo", AO KK "CnyTHuk".

[Tomemenuss marazuHoB apeHayoTcsa. COOCTBEHHOCTHIO (UPMBI SIBISETCA JBYXTOHHBIM TPY30BUK
U MHUKpOaBTOOYyC, UCHOJIb3yeMbIE JUIsl 3aKYNKH U pa3Bo3a MPOAYKLUMHU MO0 MarasuHaMm. Bo Bcex marazmHax
UMEIOTCS TOJICOOHBIE TIOMEIICHHs A7 XpaHEHUs ToBapa, OJHAKO, MPU UX HEXBaTKe (upmMa apeHmayer
JIOTIOJIHUTEIBHO CKIJIAJICKUE MOoMelleHHsl (OOBIYHO 3aroTaBiMBasl 3amachl Nepej aXKHOTaKHBIM CIIPOCOM
nepen npa3IHuKaMH).

Tema 3.

Bomnpocs! st o6cysxaeHus:

Pounb yenoBeka B opraHu3anuu

Mojenb B3auMOIEHCTBUSA YEJIOBEKA U OpraHU3aluU
['pynmnoBas tuHamMuKa U KjIacCU(PUKAIUS TPYIII B OpraHU3aIuu
VYpasieHue rpynmnoBoll JUHAMUKON

[TonsTue paboyeit KOMaH/bI U ATAMBI €€ 00Pa30BAHUS
CamoynipaBisieMble KOMaH/bl B MEHEIPKMEHTE

S

Bompocs! 1151 caMmocTosITeNnbHOM paboThI:

@DaKTopbl, BAUSIOMKE HA TOBEICHUE YEIOBEKA B OpraHU3aIlIH

[IpuuuHbl BCTyIUIeHHS B HepOpMallbHbIE OpraHU3aluu

[IpenmymiecTBa U HETOCTATKU CYIIECTBOBAHUS HEPOPMAIHHBIX TPYIII B OPTaHU3AIMAX
VYcnoBust 3¢ pexTBHON KOMaHIHON PabOTHI

Craauu pa3BUTHSI TPYIIIBI

Buemnue ycious, onpenensomye 3¢pHeKTUBHOCTh pabOThHI UeJI0BEeKa U TPYIIIIbI
B03M0KHOCTH 4JIEHOB IPYIIIBI

Nowunkwd =

Tembl noKIIa10B

Opranusyoias pojib yeloBeKa

CucTtemMHOe MOBe/ICHUE YeJIOBEKa B OPTraHU3aluu

MexaHu3m o0pa3zoBaHUs (HOpMabHBIX U He(hOPMaAIbHBIX OpraHU3aLui
OCHOBHBIC IPUYHMHBI BCTYIUICHHS B HE(OPMAIIbHYIO TPYTIITY
XapaKkTepuCTUKH He(GOpMaIbHBIX OpraHU3aIi

VYnpasienue pabounMu KOMaHIaMU

CrpykTypa rpynisl 1 XapakTepUCTUKA €€ KOMIIOHEHTOB

Crenduka B3aMMOACHCTBUS «4ETIOBEK — OPraHU3ALIND)

VLR R W=

3amanue 1. Curyauus nns ananuza «HoBudok»

Cepreii mocie OKOHYAHHUS IEPBOrO Kypca YHHUBEPCUTETa JIETOM IMojapaba-ThiBal Ha OOYBHOMU
(dabpuke B pogHoM ropoae. Ero ompememwiu B Opuramy, KOTopas 3aHMMAalach IOTPY3KOW TOTOBOM
NPOAYKIIMHK W pa3rpy3Kol NMPHUBO3U-MBIX Ha (haOpuky MatepuanoB. Yepe3 mapy Henenb Cepredd 3aMeTwHi,
4TO OpH-Taja BBHIIOJIHICT MAJICHBKUH 00beM pabOT ¥ MHOTO BPEMEHH TPATUT Ha Pa3ro-BOPHI U MEPEKYPHI.



Wnorna Cepreil onuH pasrpykajl Ipy30BHK, a ApPYTHe uje-Hbl OpUrajbl 3aHMMAlIMCh CBOMMHU J€lIaMU U
naxe nparanuck. Cepredl peurmyl MOroBOPUTH C COCIY)KMBLIAMM, HO OHHU Jaju IMOHSTh «HOBUYKY», UTO
€CIIM €My YTO-TO HE HPABHUTCS, TO OH MOXXET YXOJUTh, a €CIIU IMOXKAJIyeTCs HAadalbCTBY, TO MOXKajeeT 00
stom. [locne aToro pasroBopa Cepreid HepopManbHO OBUT MC-KJIFOYEH M3 KU3HU OpHUTajbl: B MEpephIBax
OH OCTaBaJICSl OJIMH, IO MATHUIAM €ro HE IMpUIJIAIlaIM OTMEeYaTh OKOH4YaHue paboueit Henenu. Cepreit
MOAOIIEeN K cTapiieMy B Opurajae u ckaszain: «Bwr uro, pedsta? S mpocTo crapaioch JenaTh CBOK padoTy,
3a KOTopyro xopouio miatat. [loatomy He cronstoch 6e3 aena. M yecTHO roBops, s paa TOMY, UYTO He
TakoM Kak Bb». Pabouuii orBeTni emy: «ChIHOK, €l ObI Thl TOOBLI 3/IECH C MOE, TO CTaJl TAKUM XKe».

Bomnpocs! st o6cyxaenns cutyaun « HHoBU4ok»

1. IlpoananusupyiTe BO3MOXHBIE MNPUUUHBI (POPMHpPOBAHUS TaKOW oOpra-HU3alMu — padoueit
Opuraspl. Kakue TUIBI TpymIl CyIIeCTBYIOT B JaHHOM ciiyyae?

2. OxapaxkTepusyiTe CI0XHUBIIYIOCS HE(POPMAJIBbHYIO OpPraHU3allUI0 M €€ pOoJib B JACATEILHOCTH
(opMasbHON CTPYKTYPBHI.

3. KakoBbl ocHOBHBIE He(hopMmalibHbIE poiiu uieHoB Opuraasl u Cepres?

4. OxapakTepu3yiTe HOpMbI OBeIeHUs, chopMupoBaBIInecs B Opurase.

5. Kak MOXHO H3MEHHUTH CIOXHUBIIYIOCS CHTYallMI0O W OTHOIIEHWE Opura-mel K pabdote?
OO6ocHyiiTe MpeIoKeHHbIe BAMU BapUAHTHI.

3ananue 2. ['pynnoBas q[uHaMuka

VY4YacTHUKY 3aHATHSA Pa30MBAIOTCS Ha TPyNIbl 1O 5-7 denoBeK. I'pymme cTaBuUTCS 3ajada: pelieHue
npakThyeckol curyanuu « Hosuuok» B kaxnoil rpynme mnpenojaBarenb Ha3HayaeT «(HOpManbHOTO
JHIEpa», OTBETCTBEHHOTO 3a KadecTBO M d3((EeKTHBHOCTH TpeularaeMbix pemieHuid. Bpems Ha
o0cyxeHue — 10 25 MUHYT. 3acaylUIMBaIOTCs JOKIIa/bI.

3areM rpynmnaMm mpejuiaraercss oOCYIuTh HMEIOIIYI0 MECTO BHYTPH HHMX TPYNIOBYH JUHAMHKY:
BbIJICJIEHHE He()OpMaNbHOIO JIU/Epa, MOBEJCHUE KaXK-JOr0 ydacTHHKaA, MOBeJIeHHE (hopManbHOro Juaepa
(HacKOJIBKO €My YAaJoCh BOCIOJIB30BATHCS CBOMM CTaTyCOM M 00ECHEYUTh MaKCUMAIbHYIO 3((eKTHB-
HOCTh KaXKJIOTO W3 ydacTHHKOB). OOCYXIaloTCsi MOMEHTBI, KOTOpbIE OKa3aJld HEraTUBHOE BIIMSHUE Ha
paboTy Irpymnmsl.

3amanue 3. Pa3bop cutyanuii 3 JUYHOTO OIBITA

YyamumMmcsi npeasaraeTcs Mo o4epeau MPHUBECTH HM3BECTHBIE MM MPHUMEPHI, B TOM 4YHCIE U W3
cBOeH JKH3HU, Koraga He(l)OpMaJH)HBIe OTHOIIICHUA B KOJIJICKTU-BC CTaHOBHJINCH HquHHOﬁ
HEYOBJICTBOPUTENBHBIX pE3yJIbTaTOB pabOTHl MOA-pa3zieneHus. [pymnmne mpemiaraercs OOCYIWTh U
MPEAJIOKUTH OITUMAJIBHOC PCHICHUC CUTYAallUuH.

Tema 4.

Bompocsr q1s o0cyxneHus:

1. CyurHocTh ¥ 3a71Ja4i MOTUBAIIUU TPYIOBOM JI€ATEIILHOCTH.

2. B3anMocBsI3p W OTIIMUME TIOHATUH «MOTHBALMSA), «CTUMYJIHPOBAHUE» W «yIPABICHHE
3aMHTEPECOBAHHOCTHIO TIEPCOHANIA B CBOEM TPY/IE».

3. MoTuBanMOHHBIN MPOIIECC.

4, ConeprkarenbHbIe TEOPUU MOTUBALIMH: CYLTHOCTb, 3a]]a4H, OCHOBHBIC MPE/ICTABUTEIIN.

5. [IporieccyanbHbIEe TEOPUHM MOTHBAIIMH: CYITHOCTD, 3aJ]a4H, OCHOBHBIC TIPEICTABUTEIIH.

6. CrumynupoBaHue Tpyaa

Bompocs! 1151 caMocTosITeNnbHOM paboThI:
Wepapxus norpedHocTei mo Macioy
Teopust ERG K. Ansnepdepa

Teopus norpedHOCcTeit MakKiemianaa
JIByxdakropnas teopus ['eprdepra
Mopens MoTuBanuu 1o Bpymy

Teopust cripaBeJIMBOCTH Ajlamca
Komnnexkcnas treopus [loprepa — Jloynepa
TeMpbl TOKIa10B

l. DBOJIIOLIMS CUCTEMbBI MOTUBAITUU

Nownbkwd =



2. MexaHu3M MOTHUBAIlUU CBOOOJHOTO M HA€MHOTO TPYJa B YCIOBHUSX PBI-HOYHOM CUCTEMBI
XO3SMICTBOBAHUS.

3. MortuBsl B 00111€#l cucTeMe TOTPEeOHOCTEH, UHTEPECOB, CTUMYJIOB.
CpaBHuTenbHbIN aHanu3 ypoBHEl norpedHocTeil B Teopusax A. Macnoy u K. Anpaepdepa
Hcropus pa3zpaboTku Teopun npruodpeTeHHbIx notpednocteit J[.Mak-Knennanna
Uccnenoanus @. ['epridbepra mpoiecca 0OpeTeHUs y10BIECTBOPECHHOCTH
[IpuMeHeHue nponeccyaibHbIX TEOPUN MOTUBALIUU
OYHKIIUUA CTUMYJTUPOBAHUS TPyIa
[IpuHUHMIIBI CTUMYIHPOBAHUS TPYAA
0. MarepuanabHOE CTUMYJIHMPOBAHUE B TPYAOBBIX KOJUIEKTHBAX.

e S A

3ananue 1. Curyanus nns ananuza «Ormuiata BpeMEHHON paboThI»

Onucanve curyauud. BBIMYCKHMK By3a BpPEMEHHO YCTpoWwJcs Ha paboTy B pecTopaH Ha
JoJKHOCTh ounmanTta. [IpopaboraB HeMHOrMM Oosiee Mecsla, OH 00OpaTUi BHHUMaHHE Ha TO, YTO JIPYroi
MOJIOZION YEJIOBEK, INPUMEPHO TaKOro € BO3PACTa, BBHIMOJHIIOMIMA Ty Xe paboTy Ha aHaJOTMYHOU
JIOJDKHOCTH, MO-JTy4aeT 3a Te ke 4achl paboTel noytH B 1,5 pasa Oonbiryto 3apruiaty. Korna on obpatuics
3a pa3bsCHEHUSIMH K PYKOBOJCTBY, TO €My OOBSICHWIH, YTO 3TO €CTECTBEHHO, MOCKOJIbKY TOT PaOOTHUK,
HECMOTpsl Ha BO3pacT, paboTaeT Hojb-lle M uMeeT OonbIIMi ombIT paboTel. Kpome TOro, oH sBisercs
MOCTOSIHHBIM, T.€., IITATHBIM PAaOOTHUKOM. BBIMTyCKHHMK OKazajcs mepen BBIOOPOM: JHOO CO-TJIACHTHCS C
JIOBOJIaMU  pPYKOBOJUTENsA, JMOO UCKaThb JApYrylo paboTy, Koropas OyJeTr oIulauyuBaThes —Oosee
CIPaBEIUBO.

[ToctanoBka 3amaun. OLEHUTH NPABOMEPHOCTh pEIIEHHs aAMMHUCTpPA-IIMM pecTopaHa o0
YCTaHOBJICHHH BEJMYMHBI OIUIATHl TPyJa HOBOTO odHIMaHTa U OOOCHOBAHHOCTH NMPETCH3HH IMOCIIEIHETO
10 TOMY BOIIPOCY.

Metoauueckue ykazanus. llpyu aHanuse gaHHOM CUTyallMu CleIyeT MC-XOJUTh U3 TOTO, 4YTO, BO-
HepBbIX, HEOOJbINAs BEIMYMHA OIUIAThl TPyAa cama Mo cebe He SABISIETCS OCHOBAHMEM I MPEIbsBICHUS
IOpEeTEeH3U pabOTHUKA K aJl-MUHHUCTpALMU, BO-BTOPBIX, BEJIMUYMHA OIUIAThl TPyJa Ha KaXJ0H AOHKHOCTH
OIIpeIeNIAeTCsl IUTATHBIM PACIUCAHUEM M HE 3aBHCUT OT MPOJOJDKUTENBHOCTH (CTaxka) paboThl B JaHHOM
JOJDKHOCTH. JIpyruMHu cloBaMM, COIJIACHO 3aKOHO-JATEJIbCTBY B TEUEHUE HCIHBITATEIbHOIO CpOKa
opranuszanus o0s3aHa IUIATUTb DPAOOTHUKY, 3aYMCICHHOMY Ha Ty WJIM MHYHO JOJDKHOCTb, CTOJIBKO,
CKOJIBKO TIPEAYCMOTPEHO JJIsi COOTBETCTBYIOUIEH [OJKHOCTH IITAaTHBIM pACIUCAHUEM, SBISIFOIIMMCS
00s13aTeNIbHBIM JOKYMEHTOM IS JTF0001 OpraHu3aIum.

[IpennoXuTh perieHre CUTyaruH.

3ananue 1. [Ipaktuueckas 3anaua «OueHka (pakToOpoB, BIUSAIONIUX HAa IPYNIOBYI0 MOTHBALIUION

D¢ dextuBHOCTE pabOTHI TPYNOBOTO KOJJIEKTHBA BO MHOTOM 3aBUCHUT OT TOTO KaKOM
NICUXOJIOTUYECKUM KIIMMAT CKJIAJbIBAETCS B JTAHHOW OpPTraHU3alUH, ITOATOMY €r0 OLEHKA SIBISETCA BaKHOU
3a/1a4eil B ynpaBJIe€HUU OpraHU3aluu. 3anoJHEHNE Ta0IUIbl TOMOXKET PEIINTh JaHHYIO ITPOOIIEMY .

JlaHHBIE METON MOKET OBITh MPUMEHEH Kak [Uisi HMHAWBHUAYalbHOW pabo-Thl, Tak M IS
KOJUIGKTHBHOTO OIICHWBAaHUS OCOOCHHOCTEH (haKTOpPOB, MMEIOIIUX NPSIMOE OTHOIIEHHE K (HOPMUPOBAHHIO
001IerpynmnoBoi MOTHBAIIHH.

Tabnuna — @akTopsl, BAUSIOMKE Ha (HYOPMUPOBAHHE TTOJIOKHUTEIHHON TPYNIIO-BOH MOTHBAIIUH

[MPEOBJIAJAYOILLIE

OAKTOPBI BAJUJIBI [MPEOBJIAJAIOUINE

OAKTOPBI

1. BbicOKMi1 ypOBEHB CIITTIOYEHHOCTH FPYIIITbI 7654321 1. Hu3kuii ypoBeHb IpynIoBoOi
CIUIOYEHHOCTHU

2. BbicoKasi akTUBHOCTH YWJICHOB TPYIIIIbI 7654321 2. Hu3kast akTUBHOCTH YJICHOB TPYTIIIBI

3 HopmanbHBIEMEXKITNYHOCTHBICOTHOIICHUSIBIPYTITIE 7654321 3 IlnoxuemMexIMYHOCTHBIE
OT-HOILICHUS B TPYyIIIe

4. OrcyrcTBUEe KOH(IMKTHBIX OTHOIIEHHWH B rpymme 7654321 4. Hannumne KOH(IMKTOB B
rpymre

5. Bbicokuil ypoBeHb IpynIoBoi coBMecTUMOCTH 7654321 5. Huskuii ypoBeHb IpyIIIOBOU



COBMECCTHUMOCTH

6IlpuHsaTHEOpraH3aMOHHBIXIENEHKAKTMYHOCTHBHAYUMBIX 7654321 6IlpunynurensHoe
MPUHATHE OPTraHU3aLMOHHBIX LeJIeH

7. llpu3nanue aBTOpUTETAa pyKO-BoauTens 7654321 7. UneHsl rpynmnbsl HE TPUHUMAIOT
aBTOPUTETA PYKOBOJIUTESA

8. YBakeHHEe K KOMIIETEHTHOCTH PYKOBOJIUTEIA 7654321 8. UnieHbl rpymnisl HE OTAA0T
JOJDKHOTO BHUMAHMSI KOMIIE-TEHTHOCTU PYKOBOJUTENS

9.Ilpu3HaHue TUAEPCKUX Ka-4eCTBpyKoBoAuTeNnss 7654321 9. YneHsbITpyIIIIbl HE CYUTAIOTCSI €
JIUIEPCKUMHU Ka4yeCTBAMH PyKOBOJUTEIIS

10. Hanuune noBepUTENBHBIX OT HOLUIEHUH WIEHOB IPYyMIbI C pykoBoauTesneM 7654321 10.
OTtcyTcTBHE JOBEPUTENBHBIX OTHOLIEHHH YIEHOB IPYIIIIBI C PYKOBOAUTEIE

11. Yuyactue B NpHUHATHM KOJUIEKTHBHBIX pEUIEHMH wieHaMu rpynmsl 7654321 11.
OtcyTcTBHE ydacTus YWIEHOB IPYIIbl B IPUHATHH PEILICHUIN

12. ImeroTcst ycoBus JUIsl BBIPa)KEHUSI TBOPUECKOTO NOTEHIIMana pabOTHUKOB 7654321 12.

OTtcyTcTBHE BO3MOKHOCTH BBIPa3UTh TBOPYECKUI MOTEHIIMAN YWIEHAM IPYTIIIbI
13. CrpemiieHne TpPUHATH OTBET-CTBEHHOCTh YJEHAaMH TPYIIBl 32 BBIIOJIHIEMYIO paboTy

7654321 13. OtcyTCcTBUE CTPEMIIEHUS Yy YJIEHOB IPYMIBI IPUHUMATh OTBETCTBEHHOCTH 3a
BBITIOJIHSIEMYTO pabOTy

14 Xopommiincuxonoruueckuikianmaterpymnmne 7654321 14 I110X0OMICUXOIOTHYECKUMKIIAMAT
B Ipymnme

15 BpicokHilypOBEHBKOHTPOJISBATOBEICHUEMKAK IBIMUIICHOMI DY TIITbI 7654321 15 Huzkuii
YPOBEHb KOHTPOJIS 3a CBOUM TOBEIEHUEM KaX/IbIM YJIEHOM TPYIIIIbI

16. Haninume akTUBHOM KU3HEH-HOM MO3UIUHU Y WICHOB IPYIIIIbI 7654321 16. Hanmuuue
MTACCUBHOW KU3HEHHOW MO3HUIIMH Y WICHOB I'PYIIIIBI

17 CtpemiieHue K TBOPYECTBY Y YICHOB IPYIIIBI 7654321 17. OrcyTcTBHE CTPEMIIEHUS K
TBOPYECTBY Y YJICHOB IPYIIIbI

18.BbicOKasICTENEHbCOIIaCOBAaHHOCTUICUCTBUIYWICHOBIpy bl 7654321 18.Manasicrenennb
COIVIACOBAHHOCTH JIEUCTBUH Y YWIEHOB I'PYIIIbI

19. Hanuuume oOmerpynmnoBbiXx LeHHOCTeH — 7654321 19. OrcytcTBUE OOLIETPYIIIOBBIX
LIEHHOCTEN

20.CtpemiieHUe TPy bl K KOJI-JIEKTUBHOM 1€SITEIbHOCTH 7654321 20.CTpemIIeHHE YIEHOB
rpymnIsl paboTaTth CaMOCTOSATEIbHO

21.0TCcyTCTBUECTPECCOBYUIIC-HOBIPYIIBIBIPOIIECCECOB-MECTHOMACATENbHOCTH 7654321 21.
Hanuuune cTpeccoB y 4wieHOB rpyniibl B IPOLECCE COBMECTHOU JEATEIBHOCTH

22 ITon0XUTEIbHOTHOIIEHUEPYKOBOAUTEISKLICHAMIPY TITTBI 7654321 22 OtpuinaTeabHoe
OTHOIIEHHE WIEHOB IPYIIBI K CBOEMY PYKO-BOJUTEIIO

23. [TonoXuTeapHOE OTHOIICHUE YWICHOB IPYIIbI K CBOEMY PYKO-BOJAUTENIO 7654321 23.
OTpunateabHOE OTHOLIEHHE WIEHOB TPYIIIBI K CBOEMY PYKO-BOJIUTENIIO

24. Hannune HpaBCTBEHHBIX MOMEHTOB B OTHOIIICHUSX MEXAY YieHaMHM rpymnmbl 7654321 24.

OTtcyTCcTBHE HPAaBCTBEHHBIX MOMEHTOB B OTHOLLIEHUSX MEX1Y YJIE€HAMH IPYIIIIbI
25.YMeHue TMposBIATH CaMOCTOATENBHOCTh B  PEIIEHHMM MOCTaB-JIEHHBIX 3a7ay  4IeHaMHU
TpyIIIBI 7654321 25.0TCcyTCTBHECAMOCTOSITEIbHOCTUBPEILIEHUMIIOCTABIIEHHBIX33/Ja4y YJIEHOB

TpYTIIbI

Jlig Ka)kAoro IMyHKTa ONPOCHHKA BBIOMpaeTcs IIKalbHas oueHka (oT 1 mo 7). Jnsg momydyeHus
O0IIMX Pe3yJbTATOB IMOJCUYUTHIBACTCS 00IIee KOJINYECTBO 0auioB. MUHMMAIbHO BO3MOXKHOE KOJIUYECTBO
0aJJTOB TIPH 3aIIOJIHEHUH TE€CTa paBHsETCS 25, MakcuMaiibHOE — 175.

OneHka pe3yabTaToB

25-48 6auIoB rpyIa oTpUIaTeIbHO MOTHBHPOBaHA

49—74 6amioB TpyIIa MOYTH HE UMEET MOJIOKHUTEILHON MOTHUBAIIUU

75—-125 OammoB rpymma HEAOCTaTOYHO MOTHBHPOBAHA Ha TOJIOKHUTEIBHBIC pE3yJbTaThl B
NEeATETbHOCTH

126-151 OGamwioB rpynma B AOCTaTOYHOW CTENEHM OPUEHTHPOBAHA HAa YCIEX B BBIMOJHEHUU
MOCTABJIEHHBIX 3a/1a4

152—175 GanioB rpyrra nojJoKUTEeIbHO MOTHBUPOBAHA



Ilocne 3amonHEHUS aHKETHI CTYACHTBI AHAJIIM3UPYIOT IMOJIYYCHHBIC JAaHHBIC W IIPpCJIAraroT IIYTU
PEIICHMA BBISABJICHHBIX HpO6J’I€M B MOTHUBallMU II€pCcoHaIa

Tema 5.

Bomnpocs! 1t 06cysxaeHus:

Ponu menemxepoB B Oprann3anusax

[lonsTHE U XapaKTEPUCTUKHU JIUJEPCTBA

OcHOBHBIE IOJIXO/BI K ONpe/esieHn 0 3 (HEKTUBHOCTH JIUIEPCTBA
CymHocTh TS paboThl M PYKOBOJICTBA

Tunonorus cTuie pykoBoACTBa

WHauBUyanbHbIM CTUIIb U IOYEPK PaOOTHI PYKOBOIUTENS
KadecTBa COBpEMEHHOIO MEHEIKepa

Bnusinue u Biacth

@®opMbl BIACTH U BIUSHUS

XapakTepuCcTHKa TapTHEPCTBA

200N kW=

S

Bomnpocs! 111 camocTosITenbHOM paboThl:

CooTHoI1IeHNE BAUSHUS U BIIACTH

MeXITUYHOCTHBIE POJIH, UCTIOTHIEMbIE MEHEIKEPOM
WNudopmanroHHbIe poJy MPUCYIINE MEHEIDKEPY

Ponu MeHempkepa o NpUHATUIO PELICHUI

JIMuHOCTHBIE KayecTBa PyKOBOUTEIS

CooTHolIeHHEe TOHATHH «PYKOBOAUTENb» U «JIUACP»
TpeOoBaHuUs K YEIOBEKY, CTPEMSIIEMYCS CTaTh JTHICPOM
Tembl noknagoB

l. OpranuszaTopckue CrocCOOHOCTH PYKOBOIUTENS

2. Mozenu JINYHOCTH PYKOBOJUTEIS

3. @®opMbl BIACTH U BIUSHUSA

4. WMy pyKoBOAUTEIS
5.
6.

Nk W=

CnoxuBIIMECS BO33PECHUS HA TTOHATHUE «JTUEPCTBOY
baanc Biactu

3a,I[aHI/Ie 1. Ananm3 COICPIKAaHNEC TCPMHHA «BJIACTb»

Bnactb — 3TO MONIHBI HHCTPYMEHT, KOTOPBIM 4YacTO 3J0YyMOTPEO-ISOT. BbI caMu TOJHKHBI
penaTh, Kak IM BOCIIOJIb30BaThCA.

B cBeTe npuBeIeHHOH BBIIIE IUTATHI OTBETHTE HA CIICIYFOIIUE BOIIPO-CHI:

1. OnummuTe CUTYyaIruio, KOT/Ia Bl WM KTO-THOO M3 BaIlero pyKOBOJ-CTBA MCIIOIH30BAJI BIACTH BO
Osraro. Kakne KOHKpeTHO ACHCTBUS ObUTH MTPU 3TOM 0COOCHHO 3 (PeKTUBHBI?

2. OnumwWre CUTyalHio, KOTrJa Bbl WM KTO-THMOO M3 BAlllero PYKOBOA-CTBA 3IIOYMOTPEOJISIT
BJIacThI0. Kakne KOHKPETHO JIEHCTBHS IPpU ATOM ObLTH Hed((DEKTUBHBI U JIaXKe BPEIIHBI?

3aganue 2. AHaIM3 noBeneHus: pykoBoaurenent «IlpaBumia u 3anpeTo»

B xononke [TPABUJIA 3anmumuiTe, Kak JOJDKEH BECTH ceOs YCICIIHBIH PYKOBOAMUTENb. B KoJloHKE
3AIIPETHI 3anummure, kKak pyKOBOAUTENb ce0s Be-CTH HE JTOJHKEH.

ITPABUJIA 3AIIPETDHI

3ananue 3. CpaBHEHUE CTHIIEH YIIpaBIECHUS
Ompenenure, pyKOBOJCTBYSCHh JTaHHBIMU TaONMIBI 1, A7 KaKoW Opra-HU3allMOHHOW CTPYKTYpHI, B
KaKoOid MOMEHT ee pa3BUTHUS HambOosee H(PQPEKTH-BEH TOT WIM MHOM CTWIIb PYKOBOACTBA M THII BIHSHUS.



Kak oHM cBs3aHbl ¢ TUNOM pabOTHMKAa W €ro JOJDKHOCTHBIMU oOsi3aHHOCTsAMH. IlpuBeaute mnpak-
TUYECKUE PUMEPBI.
Tabnuna 1 — CpaBHeHHE CTHIIEH PYKOBOJICTBA M TUIIOB BIMSIHUSA

[TapameTpsl B3a-UMOACHCTBUSA PY-KOBOAMTENS C IOJYUHEHHBIMHU Crunm ympaBlieHUs B
OpraHu3aluu

ABtopuTapHslii  [leMOKkpaTH4YeCKHii JIuGepanbHbIii

IIpueMbl npu-HATHS pELICHUN PykoBoguTens enM-HONMYHO pemaer Bce Bompochl  Ilepen
MIPUHATHEM PELICHUsI COBETYETCS C KOJUIEKTUBOM, WM NPUHUMAET KOJUIEK-TUBHOE pEUICHUE [Ipunsarue
pe-1LIeHHE YacTO BO3JIaraeTcs Ha MOAYUHEHHBIX

Crnoco0 noBe-eHUsl pelIeHUuil 10 HUCHOJIHUTE-JIeH [Toka3piBaeT, pacmo-psKaeTcsi, KOMaHIyeT

IIpennaraer, yTBep-kKZaeT MNPEIJIOKEHHOE IOAYMHEHHBIM, Mopy-dyaeT  [Ipocur, wacto nmaxke
yIpaui-Baer
Pacnipenenenne OTBETCTBEHHO-CTM beper Ha ce0f wWiIM MepeKiafblBaeT Ha KOHKPETHOTO

ucnon-uurenss  Pacnipenenser oTBET-CTBEHHOCTh BMECTE C IIOJIHOMOYMSMU U 3a-JTaHUSAMU CHuMmaer
c ce0s1 BCIKYIO OTBET-CTBEHHOCTD

OTHolIEHNE K WHUIMATHBE [TonHoctero mopas-nser  Iloompsier u wMcnonb-3yeTcss B
UHTEpecax Jena Otpaer MHUIU-ATUBY B PYKH ITOAYMHEHHBIX

OTtHoweHne K MoAdopy Kaapos boutcss mocTtaToyHO KBaTM(HUIMPOBAH-HBIX M TyMAalOIIHX
pabOTHUKOB, CTapa-eTcsi OT HUX HU30a-BUTHCS [TonGupaer nenOBBIX, I'PAMOTHBIX PaOOTHHU-KOB C
HIMPOKHUM Kpy-ro3opoM [logOopom Kaja-poB He 3aHUMA-ETCS

OTHomleHHe K HexocTaTKaM COOCTBEHHBIX 3HAHMUN ['uneptpodupoBaH-HOE CaMOMHEHHUE

[TocTosiHHO 00y4aeT-cs, yYUThIBAET KPUTH-KY, IOOIIPSET MOJUU-HEHHBIX K o0yueHuto  [lonomHsier
CBOM 3HAHMSI, TOOUIPSET ATy YEPTYy Y NOTIH-HEHHBIX

Crunp  oOmenuss  Kectko  hopmanb-HBIN Hactpoen npyxkecku, oOmaercs OXOTHO

boutcs oOuie-Hus, oOmiaercss ¢ MOAYMHEHHBIMU TOJBKO MO WX HWHUIMATHBE, AOMycKaeT ¢a-
MUIBSIPHOE 00-paleHne

XapakTep OT-HOIICHMH ¢ TOMYMHEHHBIMH  JluKTyeTcss HacTpoe-HHeM PoBHas, apykemoOHas
MaHECpa INOBCACHUS C BBICOKOH CTe-TIEHBIO CaAMOKOHTPOJIA MFIFOK, IMOKJIa-AXUCT, HHOTJa JICTKOBECPCH

OTHolleHHE K JIUCUUIUIMHE [TpuBepkeHenr  Qop-MajbHOM, KECTKOM JIUCIMITIIMHBI

Pasymnas mucuuruiiHa, TudQepeHIMpPOBaHHBIA TOAX0A K JIOASIM Tpebyer dop-manpHON
JMCLUIUIMHBL, HE yMesl ee 00ecreuuTh

OTHolleHHWE K MOpPAJbHOMY BO3ICHCTBHIO Ha IOJAYUHEHHBIX Hakazanne — OCHOB-HOU

MCTO BOSI[@fICTBI/IfI, MOOIIPCHUS —JIsd I/I36paHHBIX ITocTostHHO HUCIIOJIB3YCT PA3JIMYHBIC BUbI CTUMYJIOB
HCHOJIB?:YGT MMO-OPEHUC Yalle, Y€M HaKa3aHUC

3ananue 4. Curyanus [uis ananuza «Hamm kagps»

[TpuBeIeHBI THITOJIOTHYECKUE XapaKTEPUCTUKH JIFOIeH, KOTOPBIC padOTAIOT B OJJHOM KOJUIEKTHBE.

Beponuka MarBeeBHa — crtapmuii Mactep, 31 roa. ITo o4eHb MOABMIK-HAs SKEHIIMHA, KOTOpas
IIOCTOSIHHO KYyZAa-TO TOPOIMUTCS, OEKHUT, MOSABISETCS TO TaM, TO 37ech. Korma oHa Oeceqyer ¢ Kem-To,
MOCTOSIHHO MEHSET MO03y, BEPTUT UYTO-TO B PYKax, OTBIEKAETCs, Pa3roBapuBaeT cpa3zy C HECKOIbKHUMHU
monapMu. Ee Jerko 3amHTepecoBaTh BCEM HOBBIM, HO OHa CPaBHHUTEIBHO OBICTPO OCTHIBA-CT.
[Ipeobnanaroniee HacTpoeHue — Becenoe, 6oapoe. Ha Bompoc: «Kak nema?» — oTBedaeT ¢ yibIOKO:
«OueHb XOpOIIO», XOTS HHOTJA OKa3bIBACTCS, YTO JielNa W Ha paboTe, U B JUYHON KU3HU HE TaK YK
XOPOIIH.

[Ipo cBou pocTHKEHHUS PAJOCTHO OOBABISET BceM: «BOT, HaYalbHUK II€Xa OMSATH MOXBAJIWID).
OropueHuil He CKpBIBAaET, paccKa3blBaeT O HUX, HO Bcerga 00apo Ao00aBiser: «ITO Kak-TO CIydaiHO
MOJIYYHJIOCK...»; «B 3TOM HUKTO HEe BUHOBAT...»; «DTO HE TaK YK U TPYJIHO UCTIIPABUTHY.

Wuorpa oropuaercs, Aaxke IUIadyeT, HO HENONTO. bBBICTpO yCHMOKamBaeTCss M CHOBAa CMEETCH.
Mumuka sxuBas. HecMOTpsi Ha KUBOCTh M HEINOCEIJIMBOCTb, €€ JIETKO IUCUUILIMHUPOBATh, OHA OXOTHO
IPUCTYIIMBAETCS K COBETaM, CTapaeTcs MX BBINOJIHUTH. B nemax, ocoOEHHO B TPYIHBIX, MPOSIBIISET
OOJIBIIYIO SHEPTUIO M 3aMHTEPECOBAHHOCTD, KpaliHe paboTocnocoOHa.

Jlerko cxonuTcs ¢ HOBBIMHM JIIOJAbMH. E€ OXOTHO CIIyIIalOT B KOJUIEKTHBE, CUHUTAIOT XOPOLIUM
YeJI0BEKOM. BBICTpO MpUBBIKAET K HOBBIM TPEOOBAHUSIM.

JleB BuktopoBuu — Oyxranrep, 38 ner. CniokoeH, maopa3roBopunB OKpy’Karolyde roBOpsT, 4TO
OH TyIOBat, HO paboTaeT Jlee BUKTOPOBHY XOPO-1110: HUKOT/Ia HE JIEJIaeT OMMUOOK B pacyeTax.



OOb1uHO He ccoputcsa. EnuHcTBeHHas ccopa Oblia CBsi3aHa ¢ TE€M, YTO OJ-HaXIbl, KOT/a OH ObUI B
OTIIyCKE, €ro cToJI OblI BbIHECEH M3 KaOMHETa U 3aMe-HEeH HOBbIM. Ilocie Bo3BpalleHus U3 OTIyCKa OH B
pe3koil popme morpeboBasl BO3BpATUTH CTOJN. TpeboBaHue ObUIO yAOBIEeTBOpeHOo, W JleB BukropoBuu
YCIOKOUJICS.

Cocnmy MBIl CUUTAIOT, YTO OH OYEHb yBJIEUEH paboToil, Tak Kak 3a0biBaeT 00 oOele U HE XOJIUT B
CTOJIOBYIO.

OueHb NpUBA3aH K CBOEH ceMbe. XOpOLIUM OTeL.

I'maBHBIA Oyxranrep yBakaeT €ro 3a aKKypaTHOCTb M JOOPOCOBECTHOCTh B paboTe, HO TOBOPHT,
yT0 JleB BUKTOpOBHY HEOOBIKHOBEHHO YNPSIM M 3aCTAaBUTh €TI0 BBINOJHUTH PaboTy, KOTOPYIO OH HE XOUeT
JieJ1aTh, HEBO3MOXKHO.

Koncrantun AHaTOnbeBUY — UHXeHep, 37 ner. OH oOueHb BleYaTiauTe-IeH. Maeimas
HCTIPUATHOCTL BBIBOJAUT €ro0 M3 PABHOBECHUA, OH I'PYCTUT U MHC-PCKUBACT IO KaAXKIAOMY ITYCTAKY. Ouenn
paccTpanBaeTcs, €CiI KTO-TO MPOSBUT K HEMY HEBHUMAaHMUE.

Onnaxnpl KoHcTaHTUH AHATOJIBEBUY CUIIBHO OTOPYMJICS, KOTJAa HE CMOT Cpa3y HAWTH Ha CToJie
HYXHBII TOKYMEHT, U IIOTOM >KaJOBaJICs Ha TOJIOBHYIO 00Jb, XOTS IOKYMEHT CKOPO ObLT HalIeH.

Ouens oOumuuB. bonesHeHHO TEepeXKUBAECT BCAKYIO OOHTY.

Meurarenen. Yacto BO Bpemsi pabOTHI 3aJlyMYMBO CMOTPHUT B OKHO HWJIM Ha MPOTHUBOMOJIOXKHYIO
creHy. He nmpuHrMaer y4acTus B LIYMHBIX CHopax ToBa-puuieil. [IoKOpHO moauuHSAETCS BCEM MpaBHIIAM
BHYTPEHHETO pacropsiaKa, HU-KOT/la UX He HapyIIaerT.

ITaccuBeH B KOJIJIEKTHBE. HpOfIBJ’IﬂeT HEBCPHUC B CBOU CHIIBI. Ero MokHO JI€eTKO y6CIH/ITI) B TOM, 4TO
OH omuOcsa Uy BbIOpasl HEeMpaBWIbHBIN MyTh. [Ipu BcTpeue ¢ TPYIHOCTSIMH OMYCKAaeT PyKH U OTCTYIIAET,
cTapasich OOJIbIIE C HUIMU HE CTAJIKUBATHCS.

Ecnu ero HUKTO He 3aeBaeT, HE OOMXKAET, HE MPOSBISET MPHUCTAILHOTO BHUMAHUS K €ro padore,
TO OH XOpPOIIO pabOTAET, BHIMOIHSIS BCE 3a/1aHUs aK-KypPaTHO U B CPOK.

Tarbsina AnekceeBHa — MeHemkep, 40 ner. DTo Oe3rpaHUYHO yBIEKaro-lnascs HaTypa. Yacto
OepeT paboTy He MO CWiaM, 10 KpalHOCTH mojBHkHA. OHa B J1I00YI0 MUHYTY rOTOBa COpPBaThCS C MECTa U
«J1eTeTh» B JIOOOM HampaB-leHHMH. Ee pyKku He HaxoIAT IMOKOs; OHAa OBICTPO M YacTO MOBOPAYMBAET
TOJIOBY B pa3HbIE CTOPOHBI.

TarbsiHa AjekceeBHa BCIbUIbYMBA. 3a/laHuE MOHUMAET cpasy, HO B paboTe JelaeT MHOTO OIIMOOK
U3-32 TOPOIUIMBOCTH U HEBHUMATEIbHOCTU. OHA PE3KO NEPEXOIUT OT CMeXa K THEBY, M1 HA0OOPOT.

TarbsiHa AJlekceeBHa O4YeHb WHMIMATHBHA. Bcex «3ackimaer» Bompocamu. 3nomnamstHa. C
OTPOMHBIM 3HTY3UMa3MOM OepeTcsl 3a BCE HOBOE, HO HE MOJXKET JIOBECTH JI€J0 A0 KOHIA, TaK KaK OHO
TepsieT sl Hee uHTepec. OYeHb TIOOUT, KOrZa ee XBaJIAT U CTaBAT B MpPHUMEp, Ha KPUTUKY CEPIUTCS U
MOYET COpPBAaThCs, @ HAa TeX, KTO KPUTHUKYET, 3aTauBaeT 37100y.

Bompocs! 115 ananu3a cuTyanuu

1. Omnpenenure TUMN JIUYHOCTU KaXKAOTO MEPCOHA)Xa MO HECKOJIBKUM THMO-JIOTUsAM. Onumure
UX IICUXOJIOTMYECKHH MOPTpeT.

2. KakoBbl OCHOBHBIE TOTPEOHOCTH ATUX JIHOAEH?

3. Kax oHUM y10BIETBOPSIOT CBOU MOTpeOHOCTH?

4. Onumure Ball METOJ YIIPABJICHUS KAKIBIM U3 HUX.

Tema 6.

Bomnpocsr qi1s o6cyxneHus:

1. Knaccugukarus KoHQIUKTOB B OpraHU3aIiu

2. [TprurHbBI BOSHUKHOBEHHS KOH(QIMKTOB B OpraHU3aluu

3. Mozenu KOH()IUKTOB

4. Crtunu u cTpaTeruy NOoBeJeHNUs B KOHQJIMKTHOM CUTYaIH

5. Mertoabl pa3zpenieHus KOHPINKTOB

Bomnpocs! 1t caMocTosITENbHON paboThI:

1. B yeM Ha mpakTHKe NpOSIBIAETCS HEraTUBHOE M IO3UTHBHOE BO3JEHCTBUE cTpecca Ha
MPOU3BOAUTEIBHOCTH TpyAa?

2. OxapakTtepusyiTe (haKkTophl CTpecca, 3aBUCSIINE OT OpraHUu3aIm?

3. VYnpasnenne KOHQIUKTOM Kak (GyHKIHS PYKOBOJCTBA

Tembl nOKIaI0B



OpraHu3aiMoHHbIE U JINYHOCTHBIE (DAKTOPBI CTpecca y mepcoHana
Tumnosiorust opraHu3allMOHHBIX KOH(IIUKTOB

VYnpasienue KOHQIUKTOM Kak (QyHKIHMS PYKOBOJICTBA.

CTpyKTypHBIE METO/IbI YIPABIEHUS OPraHU3aLIMOHHBIMU KOH(DIUKTaMU.

el o e

3amanue 1. [lenoas urpa «Pasroop mno tenedoHy»

Xoa 1e10BOM UIPbI

. 1. /IBa cryzaeHTa mocie noAroToBKU (5-7 MUHYT) pa3blrpbl-BalOT TeJIe()OHHBIN TUANOT, CTOS
cnuHOU npyr K apyry. Ilocnme ucnonmHe-HHMsS ponlell MpemojaBaTellb BMECTE€ CO CTyJIEHTaMu pa3Oupaer
BBITIOJIHE-HUE 3aJ]aHUs, HCIIOJIb30BAHHBIE MPUEMBI OOIIECHUS, TOJYyUYECHHbIE PE3YyIb-TaThl KaXKIbIM W3
YYaCTHUKOB, JIOMYIIEHHBIEC OIIHUOKH.

. 2. DKcTepThl MOJIBOJSAT UTOTH, OIIEHUBAIOT OTBETHI CTYACHTOB.

OnucaHue cUTyaluy U MOCTaHOBKA 3a/1a4U.

YyacTHUKaM TMpejuIaraeTcs pEmnTh Pl KOHMIUKTHBIX CHUTYallMd TPU TOMOIIM TMPAaBHIBHO
MOCTPOCHHBIX TeIe(POHHBIX IEPETOBOPOB.

Curyanus 1.

. 1.1 Ponb: meHemxkep otaena npoaax ¢upmsl «I apant» I[ler-po M.IU.

Cutyanus: B 16 4acoB BaM 3BOHUT ceKpeTaphb mupekropa ¢upmsl MBa-noBa JI.E., u coobmiaer, uto
nocne pabotsl B 1700 Bac npumeTt nupektop ¢pup-Mbl «['apaHTy mo BaiiemMy JUUHOMY €Iy .

JonmostHuTenbHAsT wH(poOpManus. Bam 3Ta BCTpeya OYCHb HY)KHA, M Bbl MHOTO JKICTE OT Hee.
Henento Hazan Bbl camu nipocuiiv iBanoBy JILE.. Banry Xoponnyro 3HaKOMYI0, OPraHU30BaTh 3Ty BCTPEYY.

Ho, xak HapoudHO, CErojiHs Ha 3TO K€ BpeMs y BaCc HA3HAUYEHO Ba)KHOE CO-BEIIAHHWE CO CBOMMU
COTPYAHUKAMH. A TUPEKTOP 3aBTPa YXOAUT B OTIYCK.

3amanue: moctpoite pasroBop mo Teredony ¢ Meanosoii JI.E. Tak, 4T0-OBI HE 3aTPOHYTH HHU BaIllU
MHTEPECHI, HU €€.

. 1.2 Ponb: cexperaps nupekropa ¢pupmel «I apant» MBanosa JLE.

Curyanus: Bam Hajgo mo3BoHuth mo Tenedony IlerpoBy M.U., MeHe-mxepy oThena npojax BIIeH
(bupMBI, U COOOIUTEL €My, YTO CETOJHS MOXKHO NMPUNTH HA MPUEM K TUPEKTOPY (GUPMBI ISl PEIICHUS €TO
JUYHOTO BOITPOCA.

HononuurensHas wuHGOpManus: IlerpoB M.M. - Bam pgaBHMH XOpOIIMI 3HAKOMBIA, W BEHI
OPUIIOKUIM MHOTO YCHJIMM, 4TOOBI OpraHM30BaTh 3TOT MpPUEM: IUPEKTOpP OYEHb 3aHST, BEAb 3aBTpa OH
YXOJUT B OTIYCK, U TOJBKO XOPOIlIee OTHOIICHUE K BaM MOMOTJIO JOOUTHCS COTJIacUs AUPEKTOpa MPHUHSTH
[TerpoBa M.U. nepes yXoaoM B OTITYCK.

3ananue: nozponute IlerpoBy M.M. u npuriacute ero Ha IpUeM K PYKO-BOJAWUTEIO OpraHU3aliH,
OJIHAKO MIOMHHUTE, YTO JKMU3Hb MOJIHA HEOX)KUJITAHHOCTEN U CUTYyaIUsl MOKET U3MEHUTHCS.

Curyanus 2.

Hauanpauk otnena kaapoB ¢gupmsl «['apant» Ky3emun A.B. ymen Ha neHcuro. JIupekTop GupMbI
U €r0 3aMEeCTUTENh, KYPUPYIOIIUM ATOT OTHAEN, ObI-TH HE coBceM J0BOJIbHBEI padboroit Kyssmuuna H.B. Ilo
UX MHEHUIO, TOT OBLI YpE3BbIYaHO MATKUM HAYaJIbHUKOM

B ycioBHAX KOHKYpEeHLIMHM poOJib OTJA€Ja CYLIECTBEHHO BoO3pocia. B CBS3M ¢ 3TUM BO3HHUKIA
HEOOXOJMMOCTh pa3pabOTKH MpPOTrpaMMbl pPa3BUTHS MepcoHa-la (GupMbl. B oTnen Ha3HavaeTcs HOBBIMA
HavanpHUK oTAena PomanoB O.M., panee paboTaBiimii B pOACTBCHHON (PUpMe 3aMECTUTEIeM HadaJlbHUKA
oTJiesa KaipoB, MPOSBUBILUN Ce0sI XOPOIIUM OPraHU3aTOPOM.

PykoBonmcTBO (pupMBI TTOHMMAO, YTO HEKOTOpPHIE PAOOTHHKH OTHETa MO KBATU(UKAIHUU BBIIIE
HOBOTO pabOTHUKA, HO CUWTAIM, YTO MX COBMECTHAsl J€A-TEIbHOCTh MPUBEIET K CYIIECTBEHHOMY
yIy4dnieHuto pabotbl. OJHAKO STO BbHI-3BAJI0 BO3HUKHOBEHHE KOH(JIMKTHON CHTyallud B OTJEIe.
Hauvanpuuk otnmena kaapoB PomanoB O.M. mo TenedoHy cooOmuna o co3naBiieics KOHGIMKTHON
curyanuu aupekropy ¢upmel [TormoBy A.C. M mompocwsi ero Aath €My COBET, KaK NMOCTYHNHUTh B ITOM
CUTyal1H.

3ananue: Ilo3Boruth I[lomoBy A.C., HM3JI0XHUTH KOH(MIUKTHYIO CHTYAaIUIO, CIOXHUBIIYIOCS B
OTJieJIe, U TIONPOCUTh COBETA, KaK MOCTYIIUTh B 3TOM CUTYallUH.

3ananue 2. Jlenoas urpa « Cynpyeckuii KOH(QIUKT»
Llens wrpsl. O3HAKOMUTH CTYAGHTOB C OJHMM M3 BapHaHTOB CYINpPY)XKe-CKUX KOH(IUKTOB,
OTIPENICIUTh MX BHUJbI M MOMBITATHCS HAWTH BO3MOXKHBIE BAa-PHAHTHI PELICHUS CYNPYKECKUX KOH(IIUKTOB



NOJOOHOrO THIIA.

YYaCTHUKH UIPBI:

1. Myx — pabGoTHUK O0OJKeTHOW c(epbl, BbIHYXICHHbIH MOCTOSHHO HC-KAaTh JONOJIHUTEIbHBIH
3apaboOTOK, TaK KaKk OCHOBHOM 3apIlIaThl HA COJIEPKa-HUE CEMbU HE XBaTaeT.

2. XKena — Ttakxke paOoTHUIA OIOMKETHOH cdepbl, BBIHYKACHHAS IMOCTO-SIHHO OTIPAILUBATBHCS C
paboThl, TaKk Kak B OCHOBHOM €W OJIHOM MpPHUXOAUTCA Be-CTH BCE JOMAIIHEE XO3SICTBO: CTUPATh,
TOTOBUTb, XOJUTh 32 IOKYIIKaMH, OT-BOJUTH U IPUBOJUTH ABOUX JI€TEN B NETCKUM caj U T. 1.

UrpoBast curyanus. Myx mnpuxoautr no3aHee oObuHOro Jomol. Cero-miHs OH 3aKOHYMI
OUEPEIHYIO «JIeBYI0» pabOTy M MOIy4HJ 3a Hee AeHbI'H. OH B XOpOILIEM HACTPOEHHM M CJIeTKa HaBecele.
XKena ycranma um oOmxeHa Ha Myxka. BosHukaer koH(paukT. JXeHa oOBUHSET Myka B TOM, 4YTO OH
COBEpILEHHO HE AyMaeT O CEMbE, UTO y HEro CBOS JIMYHAs JKU3Hb, 4 OHA 32 CBOUMH CEMEHHBIMH 3a00TaMu
HUYEro XOPOIIETO B 3TOM KM3HU U HE BUAMT. MyK ONpaBIbIBa€T CBOU YAcCThle 3aJIEpPKKH Ha paboTe TeM,
YTO CTpEeMUTCsl Oonblie 3apabaThiBaTh JEHET MMEHHO Ul ceMbU. B3aumuble 0OBHHEHMS NpUOOpETaOT
SIBHO SMOLIMO-HAJIBHYIO OKPACKY.

ITopsnok npoBeaeHUs UIPbI

1. Pacnpenmenutes CTYIEHTOB 1O IapaM C  COOTBETCTBYIOUIMMH  POJSIMH:  «MYXK» —
«OKeHay» (KeJaTeIbHO, YTOOB! B KQXK/IYI0 Mapy BXOJWIIN JE€BYIIKA U IOHOIIA).

2. Ha nmepBoM 3Tamne Urpbl KaKAbIH M3 «CYNPYToB» UIPAET COOTBETCTBEH-HO POJIb MY’Ka M KEHBI,
OTIpaB/bIBasi CBOM JIEMCTBUS, IPEILIECTBOBABIINE KOH-(IIHUKTY.

3. Ha BTrOpoM »JTame KaXAbli M3 «CyNpPYyroB» IHUCbMEHHO H3JIaraeT CBOM BapUaHThl PELICHUS
KOH(JIMKTHON CUTYyaIHH.

4. Ha 3akirouuTenbHOM dTame o0a «Cynpyra» HaxOAAT €AMHOE B3aUMO-TIPHEMIIEMOE PELICHUE
KOH(JIMKTA U MOJPOOHO €T0 OMUCHIBAIOT.

5. HeoOXomuMo Takke OMpEeAeTUTh TUI CYNPY>KECKOTO KOH(IINKTA, TIPU-YUHBI €T0 BOZHUKHOBEHUS
U JIpyTrue BO3MOXKHbIE BAPUAHTBI PEIICHUS TaHHOIO KOH(DIIMKTA.

3amanue 3. JlenoBas urpa «KoHPIHKT

Tema 7.

Bomnpocs! st o6cyxaeHus:

1. 3HaueHre KOMMYHUKAIMU 7151 3P GEKTHBHOTO (YHKIIMOHHUPOBAHHS Opra-HU3aINH.

2. B03M0OXHOCTH BIHSIHUSI HA TIPOLIECC KOMMYHHKAIUH.

3. Buzbl v hopMBI OpraHU3almOHHOTO OOIICHUSI.

4. OCHOBHBIE METOABI M CpPEACTBA ONTHMHU3AIMA KOMMYHHUKATHBHOTO TMOBE-JICHHS B
OpraHu3aIHy.

5. ITyty w ycioBusl pa3BUTHS KOMMYHUKATHBHBIX KA4yeCTB M YMEHHH y CO-BPEMEHHOIO
MEHeKepa.

Bompocs! 1151 caMmocTosITensHOM paboThI:

l. OxapakTepusyiTe poiab KOMMYHUKAIMI B TOBEJACHUN OPTaHU3aAIIUU.

Kak Bnusier xapakrtep KOMMYHUKAIIMI HA OpraHU3allMOHHbIE OTHOLIEHUS?
OnuiuTe OCHOBHBIEC BUIbI KOMMYHUKAITMOHHBIX CETEH B OpraHU3alluH.
OxapakTepu3yiTe COLMAIBHYIO POJIb JIUJEpa B COBPEMEHHOM OpraHu3a-1uu.

Sl

TeMbl TOKJIag0B

1 Knaccudukanus KOMMyHUKAITAH

2 [IpaBuia BeIeHUs IETOBBIX NTEPETOBOPOB

3. [IpaBuna BeneHUs COBELAHUN

4 [IpoekTupoBaHNE KOMMYHUKAITMOHHBIX CUCTEM B OpPTraHU3AIIH

5 dopMHUpOBaHUE U PA3BUTHE Y COTPYTHUKOB KYJIBTYPHI IEJIOBOTO O0IIe-HUS

3ananue 1. Ananus curyanuu « CokpaliieHue ITaToB KOMIaHU)

Aunekceld IlerpoBuu CBETJIOB B OYEPEAHON pa3 MpOUYUTAI JISKABIIUMK Te-pell HUM JOKYMEHT, B3I
aBTOPY4YKY, IIOBEpTE]l €€ B pyKE M CHOBAa IIOJIOXKWI Ha CToJ. bojbiie uaca OH cuien mnepen
MOJITOTOBIIEHHBIM OOpallleHueM HauajdbHHKA OT-JeJla KaJIpOB K COTPYJIHUKAaM, CO3/JaHHON 7 JeT Ha3aa U
0ECCMEHHO BO3IVIABISA-€MOM MM KOMIIAHWH, ¥ HE MOT IOCTaBUTh CBOIO HOJMHCH. [ eHepanbHOro AHMpEK-



TOpa MOXHO OBUIO MOHATH: IO UCTEYEHMU 6 JIET CKa30YHOIO yCIexXa, CAENaB-UIMX KOMIIAHUIO JHJIEPOM
CBOEH oTpaciu M OJHMM M3 HauboJiee NMPECTHXKHBIX paboromarened, aeruine CBETIOBAa CTOJIKHYJIOCH C
cepbe3HbIMU IIpobnemamu. B pesynbrate mupoBoro ¢unaHcoBoro kpusuca noutu Ha 30% cokpaTuiiach
BBIPYYKa, a M3ACPKKU OCTAIUCh NPAKTHUECKU Heu3MeHHbIMH. [locie noiarux pasMbllUIeHHH ObLIO
HNPUHATO peuieHue cokpatutbh 20% coTpynHukoB. Jljis KOMIAHMM, BBbI-POCIIEN W3 BO3MIABISAEMOU
CBeT/IOBBIM B TeueHHE 25 JeT J1abopaTopuu, IMO-AOOHBIN Iar 3HAYW O4YeHb MHOToe. [ eHepanbHBIHI
JUPEKTOp JIMYHO 3HaJl MPAKTUUYECKU BCeX M3 0osiee 4eM THICSYM COTPYJHHKOB, CO MHOTMMH €r0 CBSI3bI-
Baja Ju4Has Jpyxo0a. M BoT Teneppb cokpamieHre. CBETIIOB pelIni MPOBECTU €ro TYMaHHO — OOpaTUThCS
K COTpYyIHHUKAaM C IIHUCbMOM, OOBSCHSAIOUIMM HEOOXOJUMOCTh COKpAIIEHUS, M  HNPEJIOKHUTh
YBOJIBHSIIOIUMCSI TI0O COOCTBEHHOMY >KEJIaHMI0 KOMIIEHCAIIMIO B pa3Mepe MATH OKJIAI0B. TeKCT muchMma
JesKall epei reHepaib-HbIM AUPEKTOPOM, HO MOANUCATH €r0 He ObUIO CHJL.

VYBaxaemble KOJJIErd, Jpy3bs!

Bmecre ¢ BamMu MBI cO37aii KOMIIAHUIO, KOTOpas cTaja SIBJIEHHEM B POC-CHUICKOM JKOHOMMKE.
Bamm 3HaHuS, ONBIT U CaMOOTBEPXKEHHBIM TPyl NHpe-BpaTWIM MaJIEHbKHH KOOIEpaTHB B COBPEMEHHOE
npeanpusTie. Bmecre ¢ BamMu MBI HpOXXWINM 7 3aMeuyaTeNIbHBIX JeT HeObIBaJoro pocra. Mbl MOXeM U
JOJKHBI TOP-IIUThCS CBOMMHM JAocTHkeHHAMH. K coxanenuto, paspasusmmiics B 2008 roxy kpu-3uc He
MUHOBAJI U HAlly KOMIIAHUIO, XOTS TUTAHUYECKUE YCHUIIUS PYKOBOACTBA IOMOITIM CMATYUTH €O BIMSHHE.
B TO Bpems kak MHOrMe NpeanpuUaATHsS OOAaHK-POTUIMCh WM TIONajJd B COCTOSIHME, OJIM3KOE K
OAaHKpPOTCTBY, Mbl COXpPaHWJIM OINEPaLMU NPAaKTUYECKH B HEM3MEHHOM Macuitabe. OHAKO IMIIaTekecrnocoo
-HOCTh HAIIMX KJIMEHTOB yMEHbILNJIACh, YTO HETATMBHO CKa3aJloCh Ha Joxoiax KommaHuu. lIpoBenenHas
paboTa MO COKpALLEHUIO HM3/AEP)KEK IMO03BOJIMIIA CIKO-HOMUTBH JECATKH MUJUIMOHOB pPyOJiei, oAHAaKo 3TOM
HSKOHOMHH HEIOCTaTOYHO, YTOOBI 00ECHEeYNUTh PEHTA0eNbHOCTh. MBI BBIHYXK/ICHBI HAdaTh COKpAIICHUE
U3ZepKEK Ha TmepcoHan. MHOrMe KOMIAHUM MOUUIM MO IyTH YMEHbIIEHHUs 3apa-00THOW Iuiatel. S
pEIIUTENFHO OTBEPrar0 3TOT IyTh, IOCKOJBKY YOEXKIEH, YTO NO-JIYyYaloUIHid HHUIIECHCKYI0 3apIuiaTy
COTPYAHHMK HE MOXXET OBbIThb HNPOM3BOIU-TEIbHBIM. Mbl miuaTuiu U OyAeM IUIATUTh CBOMM DPaOOTHUKAM
JOCTOWHOE BO3HArpaxxaeHue. YToObl MpoaoIDKaTh JEeNaTh 3TO M 00ECIeYHTh MPUOBLIH aKIIMOHEpaM, MBI
BBIHYKJICHBI IPOBECTH COKPAILIEHUE IITATOB.

Komneru, npy3ps! S oOpamairoch K BaM C YBEPEHHOCTBIO, YTO Haillly MO-HUMaHHE U MOJIJEPHKKY,
KOTOpBIE s1 HaxoAwi Bceraa. Kommnanus BBIHYXKAEHAa COKpaTuUTh 211 coTpyaHMKOB. DTO OrpomHasi MoTeps
JUIE HAc, OJHAKO IPYro-ro IMyTH HET. MBI caejlaeM BCEe BO3MOXKHOE JUISI TOTO, YTOOBI MPOBECTH 3TO
COKpallleHHue J0CTOMHO. TeM, KTO pemuT MOKUHYTh KOMIIAHUIO J0OpOBOJIBHO, OYyJIEeT BBIIAYEHO
€MHOBPEMEHHOE MOoco0re B pa3Mepe MATH MECSYHBIX OKJIA-IOB M OKa3aHa MOMOIIb B TPYJIOYCTPOHCTBE.
OTO mNpennokeHue IEHCTBYEeT B TEUEHHE IBYX Helenb. Uepes [Be HENENM B KOMIAHMM HA4YHETCS
COKpallleHHE, KOTOPOE MPOUJET B MOJHOM COOTBETCTBUM C TPeOOBaHUSIMH TPYAOBOIO 3a-KOHOAATEILCTBA.
OpHako s HaACHOCH Ha Ballly CO3HATEIBHOCTb M TOTOBHOCTH IMOAJEPKAaTh KOMIIAHUIO B TPYJIHYHO MUHYTY,
KOTOpas JacT HaM BO3MOK-HOCTh N30€KaTh MPOLEIYPHl COKpPAILICHHS.

C yBaxxenuem, Anekceit CBETIOB

Bompocs! 115t 00Cyxk1eHus CUTyaruu

1. Hackonpko yJIa4HBIM SIBJIIETCSI BBIOOp METOJla KOMMYHHMKAllUM B JIaH-HOM CHUTYalluH
yHpaBiIeHUs] OPTaHU3allMOHHBIMU U3MEHEHUSIMU?

2. Kakue mMOJO0XUTENbHbIE W OTPHUIATEIbHBIE MOMEHTHI Bbl BHUJIUTE€ B pe-IICHUH T€HEPATbLHOTO
JTUPEKTOpa 00paTUTHCS K COTPYAHUKAM C TUCEMOM?

3. B kakoii popme cremyeT mHoBECTH HHPOPMAIMIO O MPEICTOSIIUX OpPra-HU3AI[MOHHBIX WMEHUSIX
0 OpraHu3alliy: HANpaBUTh KaXIOMY COTPYIHHKY; pPa3BECHUTh B HauOoliee IOCEIIaeMbIX MECTax;
3a4UTaTh Ha COOPAHUAX OTICIIOB U TPYII?

4. IIpokOMMEHTUPYHTE coaepx’aHue MUCbMa. B yem ero poctonmHcTBa M HeaocTatku? YUto ciemyer
100aBUTH?

5. IIpokoMMeHTUpYyiiTEe CTUIb MUChbMA. [loaXoauT nu OH I JaHHOW cuTyanuu? B kakom ctuie
coctaBwin Obl momobHoe oOpamenue BbI? CtouT siu CBETIOBY MOANUCHIBATH IMUCHBMO, B KOTOPOM
COO0O0IAI0TCA IPAAYIIUE OPraHU3AMOHHBIC U3MEHEHUS?

3ananue 2. PoneBas urpa «Ectb unes!»

emnu:

*pa3BUTHE YMEHHUH pa3pabaTbiBaThb HOBBIE HIEH M OTKAa3bIBAaThCSA OT CTE-PEOTHIHBIX ITyTeH
perieHust mpodIeMbl;



* pa3BUTHE TBOPYECKOI'O MBIIUIEHUS U CIOCOOHOCTH OCYUIECTBIATH OSKC-NEPTU3Y HAEH ¢
ITOMOLIBIO MOJIIPHBIX ApryMEHTAIIHIH;

*pa3BUTHE YMEHUM apIryMEHTUPOBAHO BECTHU JUCKYCCHIO;

* pa3BUTHE U 3aKpEIUICHUE YMEHHUI paboTaTh B peXUME 3aJaHHBIX HOPM U PETJIaMEHTa;

*pa3BUTHE HABBIKOB IPYIIIOBOIO COTPYAHUYECTBA, YPPEKTUBHOIO B3aU-MOJCHCTBUS C JEIOBBIMU
apTHEpaMu.

HrpoBsle rpynmnsl:

«HOBATOPbBI». OcHoBHas 3amauya Tpymibl — MPEACTaBUTh Ha 3alUTy U OOOCHOBATH HOBBIE
IIPOIPECCUBHBIE UJIEH.

«OIITUMUCTBI». OcHoBHas 3ajaya TPYNIbl — apryMEHTUPOBAHO U OOOCHOBAHHO 3alUTUTH
BBIIBUHYTYIO «HOBaTOpamMm» UACH0; BCKPBITh KOH-CTPYKTUBHBIE CTOPOHBI ATOW UICH.

«ITECCUMUCTDBI». OcHoBHas 3agaya rpynmnbl — apryMEHTHUPOBAHO U OOOCHOBAHHO BCKPBITh
HECOCTOSITEJIBHOCTD BBIJIBUHYTON Ha 3allUTy HMJEU, OT-METUTHh BO3MOXKHBIE HETaTUBHBIE IOCIEACTBUS €€
BHEJPEHHUS, 0003HAYUTh [TPO-0JIEMBI, TOPOKIAEMBbIE ITON UIEEH.

«PEAJIUCTDbI». OcHoBHasg 3ajaya TIpynmbl — apryMEHTUPOBAHO JI0Ka-3aTb BO3MOYKHOCTb
peaIbHOrO BHEAPEHHUSI BBIIBUHYTOM «HOBATOPAaMM» Ha 3a-IIUTY WJEU HA OCHOBE 3aJaHHBIX KPUTEPHUEB:

. HOBH3HA IIpeJIaracMou UJIeu;

. KOHCTPYKTUBHOCTB U CHATHE ITPOOIIEM;

. pecypcHasi 1 OpraHu3alioHHasi 000CHOBAHHOCTb;

. MIpaKTU4ecKasi peaqu3yeMoCThb B OJmKaliell IepCrneKTUBe.

Tema 8.

Bompocsr 11t 06cyxkneHus;

Urto Takoe nepcoHaNbHBIM MEHEPKMEHT U Ye€M OH OTINYACTCS OT TaM-MEHEKMEHTA?

[Touemy nepcoHabHBIA MEHEI)KMEHT CTAaHOBUTCSI KPUTUYECKH BA)KHBIM HABBIKOM B COBPEMEHHOM
mupe?

MOXXHO 1M CUMTaThb CaMOMEHE)KMEHT OCHOBON 3((EKTUBHOIO YIPaBICHUS IPYTHMMU IJIOJbMU?
ApPryMeHTUpPYHTE CBOIO TOUKY 3PCHHUSI.

Tems! 11t pedeparos

DBOJIONMS KOHLETIIHUN IEPCOHANBHOI0 MeHekMeHTa: oT b. @panxnuna o /1. AneHa.

Matpuna Oi3eHxayspa Kak HMHCTPYMEHT pPAaCCTaHOBKM MPUOPUTETOB B MpodeccruoHalbHOM
JESTEIIbHOCTH.

Pounb sMo1roHaNbHOTO MHTEIIEKTa B 3((HEKTUBHOM CAaMOMEHEKMEHTE.

[TpokpacTuHAIMA: ICUXOJOTHYECKUE TIPUUUHBI U METO/IbI OOPHOBI.

[MudpoBble HWHCTPYMEHTHI W MOOWIIBHBIE TPWIOKEHHUS JJS OpPraHU3alMH TEePCOHAIBHOTO
MeHeIKMEHTa (0030p ¥ CpaBHUTENIBHBIN aHATIN3).

Oco0eHHOCTH IEPCOHANBHOTO MEHEI)KMEHTA B YCIOBHSIX yAaJeHHONH paOOTHI.

VYnpapieHue JIMYHOW SHEPTHEN KaK 3J1€MEHT NEPCOHAIBHOIO MEHEIKMEHTA

MeTtoap! TOBBIIICHHS JIMUHOH A dhekTHBHOCTH B paboTax CtuBeHa Koswu.

CaMOMEHEIKMEHT KaKk OCHOBA KapbEePHOI'O POCTa U JINJEPCTBA.

Bomnpocs! 11t caMocTosITeEnsHON paboThI

[TpoBeauTe camMoaHaau3 M COCTAaBbTE CIMCOK CBOMX 'MOXKupatenei BpemeHu'. Paspaboraiite mian
110 UX YCTPAHEHHUIO.

ChopmynupyiiTe 3 cBOM KIIOYEBBIC II€IM Ha OMMKalmmii roxa, ucronb3ys kputrepuii SMART.
O06ocHyiiTe cBO# BBIOOD.

OnuimuTe CBOM TUNWYHBIA pabounii  AeHb. [lompoOyiiTe mnpuMeHHTh K HemMy Marpuiy
Oiizenxayaspa. Kakue BbIBOABI BBl MOXKETE CAENIATH?

W3yunte u onummTe OJUH U3 METOAOB OOpHOBI CO CTpeccoM (Hampumep, MeauTaius, Gu3ndecKkue
YIPaKHEHUsI, TEXHUKH TITyOOKOTO bIxaHus ). Kak ero MoKHO HHTETPUPOBATH B €KEAHEBHYIO PYTHHY ?

CocTaBbTe CBOM JIMYHBIA KOJIEKC OSTUKM M NPHUHILMUIIOB, KOTOPHIM BBl OyaeTe clelaoBaTh B
npoeCCUOHATBLHON IeATEIbHOCTH.

[Ipoananu3upyiiTe, Kakue Balld JIMYHbIE CHJIbHBIE CTOPOHBI M KOMIIETEHIMH TpeOyloT
JanpHelnero pa3sutusa. CocTaBbpTe IIaH CaMOOOpPa30BaHUs 110 OJHOM U3 HUX.

[IpakTuueckoe 3ananue: «Pa3paboTka cucTeMbl IEPCOHATHLHOTO MEHEKMEHTa)»

Lenp 3amanus: Ha ocHOBe MOMy4eHHBIX 3HAHWN pa3padoTaTh M anpoOMPOBaTH B TEUYEHUE OIHOM



HEJIENIN IEPCOHAJIBHYIO CUCTEMY YNPABJIECHUS 3a1a4aMy, BPEMEHEM U pecypcaMu.

3anauu:

JlnarsHocTuka TeKyIlel CUTyalnu:

B Teuenue 2-3 gHEl BeauTe NETalIbHBIM XPOHOMETPAXK CBOEro BpeMeHU. PUKCUPYHTE BCE 3aHATHSA
C TOYHOCTBIO 110 15-30 MUHYT.

[IpoananusupyiTe 3amucH: CKOJIbKO BPEMEHHM YXOIHUT Ha MPOAYKTUBHYIO paboTy, PyTHHY, OTHBIX,
"nmoxuparenen"?

[TocTaHoBKa Lenen:

Omnpenenure 1 npodeccroHanbHy0 W | JMYHYIO LieNb, KOTOPBIX BBl XOTUTE JIOCTHYb B TEUEHHE
Mmecsna. Chopmynupyiite nx mo SMART.

Paz6eiiTe 3TH 11e/IM HAa KOHKPETHBIE 33]]a4 U 110/13a/]1a4H.

Br160p 1 aganTaius MHHCTPYMEHTOB:

BriOepure MHCTpyMeHT A IulaHUpoBaHus (OymakHbll exenHeBHHK, Excel, Google Kanennaps,
Trello, Notion u T.71.). OG0CHYiiTE CBOIi BHIOOD.

Co3paiiTe B BHIOpaHHOM MHCTPYMEHTE CHCTEMY IUIAHUPOBaHMS, KOTOPast BKIIOYAET:

E>xenHeBHBIN CIUCOK Ae.

PaccranoBky npuoputeToB (Hanpumep, ¢ nomoisio ABC-ananuza nian Matpuiisl Dii3eHxayaspa).

Pacnmcanue Ha neHb/Henemo ¢ yaeToM "skecTKuX" (BcTpeun) U "TuOKuX" (3a1a4n) COOBITHIA.

DKCTepUMEHT U pedIeKcusi:

BHenpuTte cBOIO CUCTEMY M UCTIONB3YHTE €¢ B TeUCHHE 5-7 pabounx JTHEH.

Kaxxnpiit Beuep Tparbre 5-10 MUHYT Ha MOJIBEICHUE UTOTOB JIHS U INIAHUPOBAHUE CIIEAYIOIIETO.

Hrtoroseiit oTyer:

[To okoHYaHWM HeAETH MOJATOTOBHTE KpAaTKUW MUCHhMEHHBIM oT4eT (1-2 cTpaHMIbI), KOTOPBIH
JIOJKEH COJIepKaTh:

Pe3ynbrarsl XpoHOMETpaka U BHIBOJBI.

Cdhopmynuposannsie rienmu mo SMART.

Onucanuie BIOPaHHOM CUCTEMBI U UHCTPYMEHTOB.

AHanu3 HeleNn IKCTIEPUMEHTA:

Uro nonyuyunocs? Uto He cpaboTaino u nmouemy?

VY nanoce i cTath 60siee OpraHM30BaHHBIM U CHU3HTH YPOBEHB CTpecca?

Kak noBnusina cucrema Ha Bauly NpoAyKTUBHOCTb?

Kakue usmeHeHus Bbl BHECETE B CBOIO CUCTEMY JJIS €€ IaJIbHEHIIEro COBEpIICHCTBOBAHUS?

Tema 9.

Bonpocsr q1st o6cyxnenus

CyHIIHOCTB ¥ 0COOEHHOCTH MTPOEKTHOTO YIIPABJICHUS

UeM MpOEKT OTIMYAETCS OT OMNEepaluoHHOW (Tekyimiel) nestenbHocTu? [lpuBemute mpumepsl u3
pasHbIX cdep.

HazoBute ximroueBble mpu3Haku mpoekTa ("OrpaHMueHHOCTh MO BpeMeHH", "YHHKaIbHOCTH' H
np.). Kakoif u3 HUX BBl CYUTAETE CAMBIM BaXXHBIM U IOYEMY?

[ToueMy MpPOEKTHBIN MOAXO]] CTANI TaK MOIMYJISIPEH B COBpeMEHHOM On3Hece?

Tems! 1uist pedeparon

DBOJIOLUS TIPOEKTHOTO YIPABJICHHUS: OT CTPOUTEIHCTBA MUPAMHJL IO THOKMX METOJOJIOTHH.

Knaccuuecknit "Bomomaa" Kak METOMOJIOTHs YMPAaBICHUS MPOEKTaMH: OOJacTH TPUMEHEHUS H
OTpaHUYCHHUS.

I'nbkue merononoruu (Agile) u ux posb B ynpasienuu [T-npoexkramu.

CpaBHUTEINBHBIN aHamu3 MeTopoioruid Scrum u Kanban.

KiroueBble HHCTpYMEHTHI MEHEKepa npoekTa: quarpamMma ['anrta, ceteBoii rpaduk.

VYnpaBieHne KOMMyHHKaIUAMU B TIPOEKTE: Kak obecnednTs 3¢pexTuBHbIi 00MeH nHOpMaIHeH.

Bomnpocs! 11t caMmocTosITenbHON paboTh

W3yunte mpoeKkT Mo CTPOUTENbCTBY MOCTa M IMPOEKT MO pa3paboTke MOOMIBHOTO MPUIIOKEHUS.
CpaBHUTE UX IO OCHOBHBIM IIPU3HAKaM IPOEKTa (YHUKAIbHOCTh, OTPAHUYEHHOCTh BO BPEMEHU U Jp.).

Onuiure mpouecc ymnpapieHHs pUCKaMH Ha MpUMepe MpOeKTa, KOTOPBIA BbI 3HaeTe (Hampumep,
OpraHu3alys Mpa3IHUKa WU repees B HoBbIi oduc). CocTaBbTe KapTy PUCKOB.



3aganue 1.

JlaTe CcOOCTBEHHOE ONpeAeNieHHe TMOHSATHUSAM TMPOCKT U YINpaBIEHHWE IMPOCKTOM Ha OCHOBE
0000111eHS CYIIECTBYIOIINX, HAIIPUMED:

[IpoekT — 3TO yHUKaJIbHOE M BPEMEHHOE HAYWHAHWE, C OMNPENCIEHHBIM HAYaJIOM M KOHIIOM C
LENBI0 CO3/IaTh WK MOAU(DUIIMPOBATH ONPENEIEHHBIN MPOIYKT WIH YCIYTY.

YupapieHue TPOSKTOM — O3TO O0JIACTh MEHEIKMEHTa, OXBaThIBalOMmIas T€ CQepbl, B KOTOPBIX
CO3/IaHHE TMPOJYKTa peanu3yercs KaK YHUKAIbHBIM KOMILUIEKC paboT mpu ompeAenéHHBIX TpeOOBaHMSX K
CpokaMm, OIO/KETY U XapaKTepUCTHKaM pe3yJibTaTa.

3ananue 2.

OnpenenuTts Kakas NesITeIbHOCTb ABISETCS IPOEKTOM, a Kakasi — HeT.

Opranusanus Be4eprUHKY;

BHE/IpEHHE HOBOMH MpoLeaypbl Moa0opa nepcoHaia KOMIIaHUHY;

yOopKa KBapTHPHI;

3aMeHa UH(OPMAIIMOHHON CHCTEMBI IO yUeTy Tpy/Aa U 3apaO0THOM IJIaThl KOMIIAHUM;
MOKpacKa KpyIHOTO MOCTAa;

BO3BE/ICHNE MOHYMEHTA Ha IUIOMIAAH;

MOBTOpSIOLINECS (PYTUHHBIE) ONEpalliy NPEANPUATHUS;

HOCTPOIKa O(PUCHOTO 37aHHUS;

anrpeu] MiaHieTa NpoOM3BOAUTEIIEM;

pa3paboTKa U BBIBOJl HA PHIHOK MHHOBAILIMOHHOI'O MPOJYKTa;

3ameHa annapartHoro (I1K) u mporpammuoro obecnieuenus yueoHoi ayauropun BY3a;
COCTaBJIEHUE €XKETOAHBIX (PMHAHCOBBIX OTYETOB MPEANIPHUSTHS;

OCYIIECTBJIEHUE U3MEHEHUI B OPICTPYKTYPE U KaJIpOBOM COCTABE OpraHU3aliH,
CTPOMUTENBCTBO TUTAHUKA.

8. IlepeyeHb OCHOBHOW U [ONOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /I OCBOEHHS
AUCUHMILTUHBI

a) llepeyeHb OCHOBHOW M JIOMOJHUTENIBHON Y4YeOHOM JMTEpaTyphbl, HEOOXOOUMOW [JIsi OCBOEHUS
JTUCIUTUTAHBI

OCHOBHAaf
JI1.1 Eropmuua A. II. OcHOBBl MeHemxMeHTa [DneKTpoHHBIA pecypc|:yueOnuk ; BO - bakamaBpuar. -
MockBa: OOO "Hayuno-uznarenbckuii uentrp MH®PA-M", 2021. - 350 c. — Pexwum pocrtyna:
http://znanium.com/catalog/document?id=363428
JI1.2 Buxanckuit O. C., HaymoB A. M. MeHemxkMmeHT [DneKTpoHHBIH pecypc|:yuebnuk ; BO -
bakanaspuar, Cneumnanurer. - MockBa: MznmarensctBo "Maructp", 2022. - 656 c. — Pexxum pocryna:
http://znanium.com/catalog/document?id=385853
JI1.3 Pamroxosa f. YO., becnaioB M. B. OcHOBBI MeHEIKMEHTa [DJIEKTPOHHBIA pecypc]:yued. mocodue ;
BO - bakanaspuar. - MockBa: OOO "Hayuno-usparensckuii nentp MHOPA-M", 2022. - 297 c. — Pexum
noctyma: http://znanium.com/catalog/document?1d=390574
JI1.4 bamamoB A. II. MeHemkxmeHT [DIeKTpoHHBIM pecypc]:yue6. mocobue ; BO - bakanaBpuar,
Marwuctparypa, Cnemumanuter. - MockBa: By3oBckmit yueOHuk, 2022. - 271 c. — Pexum pocrymna:
http://znanium.com/catalog/document?id=399994
JI1.5 Hopodees B. [I., llImeneBa A. H. MeHemkMeHT [DneKTpoHHBIH pecypc]:yued. mocobue ; BO -
bakanaspuar, Cnenmanurer, Acniupantypa. - MockBa: OOO "Hayuno-uzgarensckuii nientp MHOPA-M",
2022. - 328 c. — Pexxum gocrtyma: http://znanium.com/catalog/document?id=400853
JI1.6 Macnosa E. JI. MenemxkmenT [DnekTpoHHBIN pecypc]:yuebnuk ; BO - bakamaBpuar. - Mocksa:
HamkoB u K, 2022. - 336 c. — Pexxum noctyna: https://e.lanbook.com/book/277358
JI1.7 Ceuctynosa U. I'. OcHoBBI MeHEeMKMEHTa:yue0. mocodue. - CtaBpomnoins: Ceksoiis, 2020. - 1,12 Mb
JI1.8 CemenoB A. K., HaGoxoB B. N. Teopuss MeHemkMmeHTa [DIeKTpOHHBINH pecypc|:yueOnuk; BO -
bakanaBpuar. - MockBa: M3parenscko-toproBasi kopnopamusa "Jlamko u K", 2022. - 490 c. — Pexum
nocryna: https://znanium.com/catalog/document?id=432077



JAOMOJTHUTEIbHAS
JI2.1 babkuna O. H. MenemxmMenT:paboyuasi TeTp. A MPAKT. U CEMUHAPCKUX 3aHATUM 110 HAIPaBJICHUIO
«Typusm»; cneunansHoctu 38.05.01 - DxoHomuyeckas Oe3omacHocTb. - CraBpononbs: ATPYC, 2020. -
1,48 Mb
JI2.2 Cepruenxko E. I. MenemxkMenT:yued. mocobue sl CaMOCTOAT. pPaOOThI CTYAEHTOB OSKOH.
HanpasjeHus NOAroToBkH. - CtaBponons: Cekoiis, 2022. - 3,23 Mb
0) Meroaudeckue MaTepHalibl, pa3padOTaHHBIC TpErojaBaTelsIMu KadeApbl MO AUCIUIUIMHE, B
cootBeTcTBUU C mpoduem OIL.
JI3.1 PamroxoBa . FO., becmamo M. B., A6aykapumo B. U., Kamyk O. A., Konecuuuenko E. A.,
Cmarnna B. B., Kapnynuna E. K., fxynmumna W. H., Cyrarun B. O., bymrakos I. B. OcHoBbI
MEHE/DKMEHTa [DNeKTpoHHBI pecypc]:yued. mocodbme mus  CIIO. - Mockea: OOO "Hayuso-
N30aTEeNbCKUN LEHTP NHOPA-M", 2025. - 297 C. - Pexum JIOCTyTa:
https://znanium.ru/catalog/document?id=453856

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICKOMMYHMKAUMOHHOH cetn «HWHTepHeT», HE00X0-
AUMBIX /ISl OCBOCHHUS U CHHUIIINHBI

No HaumenoBanue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN aipec pecypca
Kypuan «MeHeKMEHT B Poccun u 3a
1 pyOexxom» [DaekTpoHHbIM pecypc]. — Pexum nocrymna: | http://www.mevriz.ru/

http://www.mevriz.ru/

Beaymuit  moptam 0  KaapoBOM  MEHEIKMEHTE
[DmexTpoHHBII http://hrm.ru/db/hrm/E764AEB5227CC

2 pecypc].http://hrm.ru/db/hrm/E764AEB5227CC0OB0C325 |0B0C32569BB00523311/category.html
69BB00523311/category.html
3 Kypnan  «MeHEIKMEHT  CEerogHs»  [DIEKTPOHHBIH srebennikon.ru/journal-6.html

pecypc].grebennikon.ru/journal-6.html

10. MeTonnueckue ykazanus AJsl 00y4al0IMXCsl 0 OCBOCHHUIO TN CHUTITTUHbI

Crnennduka W3ydeHHs] MUCHUILUIMHBI «MeHeKMeHT» oOycioBieHa (GopMoil 0OydeHHsI CTYJIEHTOB,
€e MeCTOM B TOJrOTOBKE OakajlaBpa W BpPEMEHEM, OTBEJICHHBIM Ha OCBOCHHE Kypca pa-004nM ydeOHBIM
IJIAHOM.

Kypc oOyueHust menutcst Ha BpeMsi, OTBEIEHHOE JUIsl 3aHATHUH, MPOBOAUMBIX B ayJuTOpHOU (hopme
(JIeKIIMM, TPAKTUYECKHUE 3aHATHSA) M BPEeMs, BBIICIEHHOE Ha BHEAYJAWTOPHOE OCBOCHHE JTUCITUTLINHBI,
OOJIBIIIYIO YaCTh U3 KOTOPOTO COCTABIISET CAMOCTOSITeNIbHASL padoTa CTY/ICHTA.

JlexnoHHass 4acTh y4eOHOTO Kypca Jjisi CTYACHTOB MPOBOAMTCS B (hopme 0030pOB MO OC-HOBHBIM
temaM. [IpakTuyeckue 3aHATUS MPEAYCMOTPEHBI Ul 3aKPEIUICHUS TEOPETUUECKUX 3HAHUHM, YIrIyOJIEeHHOIO
paccMOTpeHus1 HauboJiee CIOKHBIX MPOOJIEM TUCIUIIINHBI, BHIPAOOTKH HABBIKOB CTPYKTYPHO-JOTHYECKOTO
MOCTPOCHMSI Y4eOHOTO MaTepraa U OTpabOTKH HABBIKOB CAMOCTOSATEIBHOM MOJATOTOBKH.

CamocrosiTenpHas paboTa CTyJeHTa BKIIOYAET B ceOs M3yueHHE TEOPETHUECKOro MaTepuana Kypca,
BBITTIOJIHCHUC HpaKTI/I‘-IGCKI/IX SaI[aHPIfI, HOI[I‘OTOBKy K KOHTpOHBHO-0606IJ_IaIOH_II/IM MepOHpI/ISITI/HIM.

J71st OCBOGHUS Kypca TUCIUTIIIUHBI CTY/ISHTHI JIOJDKHBI:

— U3yYUTh MaTepual JICKIMOHHBIX M MPAKTHYECKUX 3aHATHH B TOJIHOM OOBEME IO pas3ienaMm Kyp-
ca;

— BBIIIOJHUTL 3aJdaHHUC, OTBCIACHHOC Ha CaMOCTOHTeJIBHy}O pa60Ty: IIoATOTOBUTH U 3alllUTUTH
pedepar 1o yTBEp)KICHHOW IMpernoaaBaTeeM TeMe, MOATOTOBHTHCS K CO0ECeNOBaHUIO, TECTUPOBAHHIO,
KOHTPOJILHOHU paboTe;

—  TPOJAEMOHCTPUPOBATh  CHOPMHUPOBAHHOCTH  KOMIIETCHIIMM, 3aKpPEIJICHHBIX 32  KypcoM
JUCLUIIIIMHBL BO BpEMsl MEPOIPUATUI TEKYLIETO U IIPOMEXYTOYHOTO KOHTPOJIS 3HAHUMN.

[Tocemenne JEKIMOHHBIX M TPAKTHUYECKUX 3aHATHA MJI CTYJIEHTOB OYHOW M 3a09HOM (HOpPMBI
ABJISACTCS O6H3&TCHLHLIM.

YBaXUTETbHBIMU TPUYMHAMH TPOITYCKa ayAUTOPHBIX 3aHATHI SBIISCTCS:

— OCBOOOXKJICHHME OT 3aHATUH 10 MPUUKHE 00JIC3HU, BEIIAHHOE MEULIUHCKUM YUPEKIACHUEM,

— pacmopspKeHHe TI0 JIeKaHaTy, IMpUKa3 10 By3y OO0 OCBOOOXICHHMH B CBSI3U C YyYacTHEM B
BHYTPHUBY30BCKHUX, MEKBY30BCKHUX U IIP. MEPOIIPUATHUAX,



— odunuanbHo ohopMIIEHHOE CBOOOTHOE MOCEIIEHNE 3aHATHH.

[Ipomycku oTpabaThIBalOTCS HE3aBUCHUMO OT HUX MNpUYMHBL [IpomylieHHbIE TEMbI JIEKITMOHHBIX
3aHSATHH JIOJDKHBI OBITh 3aKOHCHEKTUPOBAHBI B TETPaaAM JUIsl JIEKIMM, KOHCIEKT MpPeJCTaBIsIeTCs
NpEeroaaBaTellto Ul JUKBUIAIMKA Tpomnycka. [IpomyiieHHbIe MPaKTUYECKUE 3aHATHS OTPaOaTHIBAIOTCS B
BUJIC YCTHOM 3aIIUTHI MPAKTUYECKOTO 3aHATHUS BO BPEMsI KOHCYJIbTALM MO JUCIUILTHHE.

KonTponb chopMHpPOBAaHHOCTH KOMIIETCHIIMH B TEUEHHE CEMECTpa MPOBOJUTCS B (OpPME YCTHOTO
ornmpoca Ha TMPAKTUYECKUX 3aHITHUSX, BBIMOJIHEHHUS KOHTPOJBHBIX pPa0OT, TECTOBOIO KOHTPOJIS IO
TEOPETUUECKOMY KYpPCY AUCIUIUIMHBI.

3aver mo aucuuiUiiHe «MeHemKMEHT» Kak ¢opMa KOHTPOJS NpeAcTaBisieT coboi  (opmy
NEePUOJINYECKON OTUETHOCTH CTYJACHTA, OINpeessieMble y4eOHBIM IJIJAHOM MOATOTOBKUA MO HaIpaBICHUIO
35.03.06 Arpounxkenepus (TexHudyeckue CUCTEMBI B arpoOW3Hece). 3adyeT MO JAUCIHUIUIMHE CITYXKHUT IJIs
OIICHKU paboThl CTyJEHTa B TEUYEHHE CEMECTpa M TPHU3BaH BBIIBUTH YPOBEHb, IMPOYHOCTH U
CUCTEMATHYHOCTh TOJYYEHHBIX UM TEOPETUYECKHX M MPAKTHUECKUX 3HAHWM, MpUOOpEeTEeHUs HaBBIKOB
CaMOCTOSITEIBHONH pa0OTHI, Pa3BUTHS TBOPYECKOTO MBINUICHHUS, YMEHHE CHHTE3UPOBATH TIOTyYCHHBIC
3HAHUS U IPUMEHATH UX B PEHICHUU MTPAKTUUECKUX 3a]1a4.

TpeboBaHus K OpraHM3AIMK TOJATOTOBKHU K 3a4eTy T€ K€, YTO U NPHU 3aHITHIX B TECUCHUE CEMECTpa,
HO coONIoaTbCcsd OHU JOJDKHBI Oojiee cTporo. CucreMarudeckass MOJIrOTOBKA K 3aHATUAM B TEUYECHHE
ceMecTpa MO3BOJIUT MCIOIB30BaTh BPEMs IK3aMEHAIIMOHHOM CECCUM JIJIsi CUCTEMAaTHU3aIluy 3HAHUM.

Ecnu B mpornecce caMoCcTOATENbHOM pabOThl Ha/l U3YYEHHEM TEOPETHYECKOro MaTepua-jia WIH MpU
pelieHun 3aJad Yy CTYJEHTa BO3HHUKAIOT BOMPOCHI, pa3peIliuTh KOTOPbIE CAMOCTOSATENBbHO HE YyAaeTcs,
HEOOXO0UMO OOpaTUTHCS K MpPEernoAaBaTelto JJid MOJyYeHUs Y Hero pazbsCHEHUN WU ykasaHuil. B cBomx
BOIIPOCAX CTYACHT JIOJDKEH YETKO BBIPAa3UTh, B YE€M OH HCIBITHIBACT 3aTPyAHECHHS, XapakTep 3TOro
3aTpynHeHus. 3a KOHCYyJbTalueill ciexyer oOpamaTbCs M B ClOydae, €CIM BO3HUKHYT COMHEHHS B
MPaBUILHOCTU OTBETOB Ha BOMPOCHI CAMOIIPOBEPKHU.

VYcnemHplii OTBET Ha BOMPOC MO JAUCHUIUIMHE MperojlaraeT Mpolecc MPOIYMBIBAaHUS JIOTUKU
M3JI0KEHUS] MaTepuaa 1o KakJJoMy BOIIPOCY, 3alIOMUHAHKUE IPUMEPOB.

[Ipu moAroToBke K 3a4eTy y CTYJIEHTA JOJDKEH ObITh YUEOHHK WIIM KOHCIEKT JIEKUUH, IPOYUTAHHbIE
10 YKa3aHMIO MPEIo/1aBaTessl B TEUEHUE CEMECTPA.

CoOBETHI CTYACHTY:

1. pactipenenuTe NpeUI0KEHHbBIE BOIIPOCOB I cOOECEI0BAHMS 110 pa3/ieiaM U TEMaM Kypca;

2. BBISICHUTE HAJMYHE TEOPETUUYECKHX HCTOUYHHUKOB (KOHCIIEKT JICKIIMM, XpecToMaTus, y4eOHUKU U
ap.);

3. Ipu YTEHUH MaTepuaia BbIIEISHTE OCHOBHBIC TOHSTHS U ONPE/ICIICHUS U 3allUChIBANTE UX;

4. BbIACIUTE OMOPHBIE MOHSATHUSA, 3TO JACT BO3MOXXHOCTb CHUCTEMATH3UPOBATh MPEACTABICHUS I10
JUCIUIUIMHE U JTy4lle MOATOTOBUTHCS K 3aUeTy.

B nmpomecce 0cCBOeHHS JUCHUUIUIMHBI TPENOAABATEIEM OCYIIECTBISETCS PEUTHHI-KOHTPOJIb,
KOTOpBI BKJIIOYA€T OTBEThl HAa CEMUHAPCKUX 3aHATHSAX, HamucaHue pedeparoB, BbI-IOJIHEHUE
KOHTPOJIBHBIX 3aJaHUi, pe3yiabTaThl MPOMEKYTOUHBIX TECTOB, MOCEHMIAEMOCTh 3aHATHH. Bce KOMITOHEHTHI
HaxoJsIT CBOE OTpPa)XCHHE W OLIEHKY B DPEUTHHIOBOIl OLIEHKE CTyJE€HTa M B HUTOre cymmupyrorcs. Ha
OCHOBaHUU O0IIEH CyMMBI BEIBOJUTCS OLIEHKA, KOTOPAs CIIY)KUT OC-HOBAaHUEM JIJIS IOMYCKa K 3a4eTy.

3aueT MOXKET ObITh IOJyYeH aBTOMATHUECKU IIPU YCJIOBUU BBIIOJHEHUS U CBOEBPEMEHHOM
BBIMIOJIHEHHUSI BCEX IMPAKTHMUYECKUX U CaMOCTOATENbHBIX 3aJlaHUi, CUCTEMAaTUYECKOW M IUI0J0TBOPHOU
paboThl Ha CEMUHAPCKUX U ayJUTOPHBIX 3aHATHUSAX.

11. Ilepeyenr  WH(OPMAIMOHHBIX  TEXHOJIOIHIHA, HCIO0JIb3yeMbIX NpH  OCYHIeCTBJIEHUH
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYas MepedeHb JHUIEH3UOHHOT0O M CBOOOIAHO
PacnpocTpaHsieMoro MPOrpaMMHOr0 of0ecnedyeHHsl, B TOM YHCJIe OTeYeCTBEHHOr0 IPOHM3BOICTBA H
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM (ITPH HEOOXOTMMOCTH).

11.1 Ilepeuens n1uyeH3UOHHO20 NPOSPAMMHO20 0becneyeHus

1. Kaspersky Total Security - AHTHBUpPYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepalioHHas CHCTEMa

3. OPERA - Cucrema ynpaBieHHs OTEIEM

4. AnnapatHo-niporpaMMHbIi KOMIUIEKC«ARGUS-KARYO» -



11.3 Ilepeuensv npocpammmnoco obecneuenusi omeuecmeeHH020 NPOU3800CmMea
1. Kaspersky Total Security - AHTUBHpYC
2. AnnapatHo-nporpaMMHbIi KOMIUIEKC«ARGUS-KARYO» -

[Ipu ocymiecTBiIeHnH 00pa30BaTEIBLHOTO MpOIecca CTYIEHTAMU W TPEINojaBaTeleM HCIOIb3YIOTCS
cnenytomue napopmannonHo cipapounblie cuctembl: CIIC «KoncymnpranT mitocy», CIIC «["apanTy.

12. Onucanune MaTepUAJIbHO-TEeXHUYECKOM 0a3bl, He00X0IuMOoi IS oCylIeCTBJIEHUS
00pa30BaTeIbLHOr0 MPOIEcca MO JUCIHUIJIMHE
Ne i/ HanmMeHOBaHME CrIEIUAIEHBIX Howmep o
. . OcHaIeHHOCTh CHeIUaIbHBIX TOMEIICHUN 1
MOMEIICHUHN U MOMEILEHUN TS ayJauTop . .
9 MOMEIIEHUH 1151 CAMOCTOSITENIEHON pabOThI
CaMOCTOSITEIbHON pabOThI uu
1 VYyeOHnas ayiuropus 1Jis 3-160 |CrneuunanusupoBanHas medens Ha 180
MIPOBEJICHUS 3aHATUI BCeX TUTIOB (B MOCaJ0YHBIX MECT, IEPCOHANIbHBIA KOMIIBIOTED —
T.4. JICKIUOHHOTO, CEMAHAPCKOTO, 1 mrt., mpoektop Panasonic EX620 X6A — 1 miT.,
IIPaKTUYECKOU MTOATOTOBKHU uHTepakTuBHas qocka SMART Board 690 — 1
00y4aromuxcs), TpYyNInoBbIX U mT., TpuOyHa Juis iektopa — 1 mrt., MukpodoH — 1
WHJUBUTyaJIbHBIX KOHCYJIBTAIIHM, LIT., MOHUTOPHI - 3 IIT., JIa3MEHHAas MaHensb - |
TEKYIIETO KOHTPOJISI | IT., y4eOHO-HATJISATHBIE TIOCOOUS B BUJIE
MPOMEKYTOUHOM aTTECTalUN npe3eHTaIui, nH(HOPMalMOHHbBIE TUIAKATHI,
MoAKIIOYeHUE K ceTh «ITHTepHeT», BBIXO/ B
KOPIOPATUBHYIO CETh YHUBEPCUTETA.
2-169 |Ocnamenue: pabodee MeCTO IpemnoiaBareiis, 32
MOCaJ0YHBIX MeCTa, paboune MecTa Jist
oOyuatomuxcs, Moautop Philips, mpoekrop Lg,
CHUCTEMHEIN 010K, 14 MOHOOJIOKOB, BEIXOJ B
WHTEPHET U KOPIOPATUBHYIO CETh YHUBEPCUTETA.
2 IToMmerenue U1t CaMOCTOSITEILHON
paboTsl 00yyaromuxcs,
MOATBEPKAAOIIEE HATUUHE
MaTepuaIbHO-TEXHUYECKOTO
obecrieueHus, ¢ IepeIHeM
QCHOPRIIOT O f\ﬁﬂﬂ‘]ﬂ{'\DQHT}[G
Uurans | CnenmanusupoBaHHas meoenb Ha 100
HBIH 3211 | IOCAJJOUYHBIX MECT, IEPCOHATBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mT., TeneBusop — lur., npunrep — 1.,
171 LBETHOM NMPUHTEP — 11IT., KONMPOBAIbHBIN
6ubmmo |ammapat — 1mT., ckanep — lmr., Wi-Fi
TeKH |00OpyIOBaHUE, MOJKIIOUYCHUE K CETH
«HTEpHET», JOCTYII B 3JIEKTPOHHYIO
nH(OPMALIMOHHO-00Pa30BATENBHYIO CPEY
YHUBEPCUTETA, BBIXOJl B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.




Yurane | CienmanuzupoBanHas medenb Ha 100
HBIH 3411 | TOCAJOUYHBIX MECT, IEPCOHATBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeNeBu30p — lumit., npuntep — 1mrT.,
171 LBETHOM NMpUHTEP — 11IT., KONUPOBAIbHBII

6ubmmo |ammapat — lmr., ckanep — 1., Wi-Fi

TeKH |00OpyIOBaHUE, MOJAKIIOUYCHUE K CETH
«MHTEpHET», AOCTYM B SIEKTPOHHYIO
WH(OPMAIIMOHHO-00Pa30BATEIBHYIO CPEY
YHUBEPCUTETA, BBIXO]l B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyJaromuMcst C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbsI TIPEJOCTABISIOTCS CIICIHATIbHBIC
y4eOHMKH © ydeOHble TMMOocoOWs, WHasg YydeOHas JHUTeparypa, CIHElUaJbHbIe TEXHUYECKHE CpPEJICTBa
o0ydeHHsT KOJUIEKTMBHOTO ¥ WHJWBUIYaJTbHOTO TIOJB30BAHMS, MPEIOCTABICHUE YCIYyr acCHCTEHTa
(mOMOIITHUKA), OKa3bIBAIOIIETO OOYYAIOMUMCS HEOOXOAMMYIO TEXHHYECKYIO IOMOIINb, a TakKXkKe YCIyTu
CYPZIOTIEPEBOJUMUKOB U TU(IIOCYPAOTIEPEBOIUNKOB.

a) 115 CIa0OBUISIINX:

- Ha TPOMEXKYTOYHOH aTTecTallid MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIONIUN  CTYICHTY
HEOOXOUMYI0 TEXHMYECKYI0 MOMOUIb C yYETOM HHIWBUIYaJIbHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabodee MecTo, IepeIBUTaThCs, MPOYUTATh U OOPMUTH 33JJaHUE, B TOM UKCJIC 3aMKUCHIBAs O]l JUKTOBKY);

- 3a7aHMsl 7S BBINOJHEHMs, a TaKKe MHCTPYKIHS O TMOPSJKE IMPOBEACHUS IMPOMEXKYTOUHON
aTTecTal OPOPMIISIOTCS YBEIMYCHHBIM HIPUPTOM;

- 33/IaHUA JUISI BHITIOJIHEHUS HA MPOMEXKYTOYHOM aTTEeCTAllMH 3aUUTHIBAIOTCS ACCUCTEHTOM;

- MIUCHMEHHBIC 33/I1aHUS BBITIOMHSIOTCS HA OyMare, HaJUKTOBBIBAIOTCSI ACCUCTEHTY;

- obecrneunBaeTcs MHIUBHUIYyaIbHOE paBHOMEpHOE ocBenieHue He meHee 300 Jrrokc;

- CTYIEHTYy JJs BBINIONHEHUS 3a/laHds TPU HEOOXOAUMOCTH MPEIOCTABISACTCS YBEIMYMBAIOIICE
YCTPOMCTBO;

B) JUIS TIIyXUX M CIa0OCBIIIANIUX:

- Ha TIPOMEXYTOYHOH aTTecTallud TPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOIMIUH  CTYICHTY
HEOOXOUMYI0 TEXHMYECKYIO0 TMOMOIIh C yYeTOM HHIWBUIYaITbHBIX OCOOCHHOCTEH (OH IMOMOTAaeT 3aHATh
pabodee MecTo, ITepPeIBUTaThCs, MPOYUTATh M 0(OPMHUTH 33J]JaHUE, B TOM YHCJIC 3aIMCHIBAs 0T JUKTOBKY);

- MPOMEKYTOYHASI ATTECTAllMs TIPOBOIUTCS B MUCBMEHHOU (hopme;

- obecrieunBaeTcs HaJTWMYME 3BYKOYCHJIMBAIOIICH ammapaTypbl KOJUIEKTHBHOTO IOJB30BAHHSA, TIPU
HEOOXOUMOCTH TIOCTYMAIOIIUM TPEJOCTaBISETCS 3BYKOYCHIIMBAIOIIAsl ammapaTypa WHIUBUAYATHHOTO
TTOJIb30BAHUS;

- 110 JKETIAaHHIO CTYJIEHTA MPOMEKYTOYHAS aTTeCTAIlUs MOXKET MPOBOJIUTHCS B MUCbMEHHOM hopme;

) IS JIMIl C HAPYIICHUSMH OIOPHO-IABUTATEIIBHOTO ammapaTta (TsOKeIBIMH  HapyIICHHSIMH
JBUTATEIHHBIX (PYHKIIMI BEPXHUX KOHEUHOCTEH MM OTCYTCTBHEM BEPXHUX KOHEUHOCTEH):

- TUCHMCHHBIC 3aJIaHUS BBITIOJNHSIOTCS HA KOMITBIOTEPE CO CIEIUAIM3HPOBAHHBIM IMPOTPAMMHBIM
obecreueHneM WM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHWIO CTY/ICHTA MPOMEXKYTOYHASI aTTECTAIUs TPOBOIUTCS B YCTHOM hopme.




Pabouas mnporpamMma aucuMIUIMHBI «MEHEKMEHT» cocTaBleHa Ha ocHoBe {DenepanbHbII
rOCyJlapCTBEHHBI 00pa30BaTENbHBIM CTAHIAPT BBICIIET0 00pa3oBaHUs - OakajaBpuaT IO HAIPABIICHUIO
noarotoBku  19.03.04 TexHojorus NpPOAYKIMM M OpraHu3anus OOIIECTBEHHOrO NHUTaHUA (TpHUKa3
Muno6puayku Poccun ot 17.08.2020 . Ne 1047).

ABTOD (BI)
go1l. , koH Cemko M.A.

Perten3eHTnl
gor. , k3H Kocunona E.A.

qo11. , k3H llleBuenko E.A.

Pabouass mporpamma mucHMIUIMHBI «MeEHEIDKMEHT» paccMoTpeHa Ha 3acemanun  Kadenapa
MEHE/DKMEHTAa U YCTOMYMBOrO pa3BUTHs Tepputopuil mporokon Ne 22 ot 25.03.2025 r. u npusHaHa
cootBercTBytomier TpeboBanusiMm PI'OC BO u yueOHOro 1uraHa mo HampariieHHto moarotoBku 19.03.04
TexHOoMOTHS MPOIYKIUHU M OpraHu3aius oOIIECTBEHHOTO MUTAHUS

3aBeayronuii kadeapoit 3earunnesa O.C.

PaGouas mporpaMMa JUCHMIUIMHBI «MEHEIKMEHT» pacCMOTpPEHa Ha 3acedaHuu y4deOHo-
Metoaudeckoir kommccumn Menemkep S (MAIIO) mporokonm Ne 8 ot 26.03.2025 1. m mnpusHaHa
coorBercTBytomeil TpeboBanusiM PI'OC BO u ydeOHOro miana mno HampasjieHHI0 noarotoBku 19.03.04
TexHomorus NpoIyKUMU U OpraHu3anus oOIIeCTBEHHOIO MUTAHUS

PykoBogutens OI1
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