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1. eans aucMnIMHbI
Llenpto  ocBoeHHUS
MaruCTpaHTOB

AUCHUITIIMHBI

«YnpaBiieHHE

IIPOCKTaMM» SABIIACTCA (bOpMHpOBaHHe y

CUCTCMHOI'0 YyIPaBJICHUYCCKOIO MBINUICHUA, TBOPYECKOr0 mnoAXoJda K YHPABJICHUIO CIIOXHBIMU

U3MCHCHUAMU

C HUCIOJb30BAHHEM MCTOAOB IIPOCKTHOI'O  YIPABJICHUA,

HCITIOJIBb30BAaHUSA

¢dopMHupoBaHUEe 3HAHUH U yMEHHH

COBPEMCHHOI'O MHCTPYMCHTApPUA U I_[I/I(i)pOBBIX TEXHOJIOTHH MO 06pa60TI<e OOJIBIIIHX JaHHBbIX,

MapKCTUHI'OBOMY
ACATCIIbHOCTH,

aHaIN3y

pu

yYIPaBJICHUU

IpoeKTaMH B  CBOEM  mpodecCHoHaIbHON

pa3BUTHE y MarMCTPAHTOB CITIOCOOHOCTEW K OPraHM3aluy KOMAaHIHON paOOTHl HA/I MTPOSKTOM C
ucnosnb3oBanueM Jocku Trello, mnanupoBanus npoekrta B nporpamme LibroProject.

2. IlepeyeHb MUIAHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUHMILJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJbTATAMM OCBOCHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Tpornecc M3yueHus AUCIUIUTMHBI HampaBieH Ha ¢opMupoBaHue cieayromux komrerennuin OIT BO
¥ OBJIAJICHHE CIICAYIONIMMH PE3yJIbTaTaMU O0Y4EHUS 110 TUCIIUILIHHE:

Kon n HanMmenoBanue

Kox 1 vanmenoBanue

[lepeuenp mIaHUPYEMBIX PE3YJIBTATOB O0YUYEHUS

KOMITETEHIINHN MHJUKATOpa JOCTUKEHUS 110 TUCLIUIIIMHE
KOMIIETEHIINHU
VK-1 Crnocoben | YK-1.2 OcCy1IeCTBIISIET | 3HAET
OCYUIECTBIISTh ITOMCK BApUAHTOB | AT TEPHATUBHBIC BapUAHTHI perieHus
KPUTHYCCKUIT aHAJIN3 | peIICHUS MTOCTABJICHHOH | [TOCTaBJICHHOW IMPOOJIEMHOM CHUTyallid Ha OCHOBE
MPOOJIEMHBIX CUTyalluii Ha|MpPOOJIEMHON CHTyalli¥ Ha| MCTOYHUKOB HH(OPMAIHH
OCHOBE CHCTEMHOTO | OCHOBE JOCTYITHBIX | yMeeT
noaxona, BBIpa0aTHIBATh | MICTOYHUKOB HHpoOpManmu. | OnpenensiTh B paMKax BBIOPAHHOTO allTOpUTMa

CTpaTeruio J1eUCTBUI

Pa3zpabateiBaeT crpaTeruto
JNEUCTBUNM MW Ipelaract
HaIpaBIICHUS ee

BOITPOCHI HOoJUIeKaIle JaJbHEHUIIEH
pa3paboTke

BJajaeeT HAaBbIKaAMH

(3amaum),

peanu3anuu HaBpikom pemieHnss npoOJEMHBIX CHTyaluid Ha
OCHOBE CHCTEMHOT'0 TO/IX0/1a
YK-2 Crnocoben | YK-2.1 Pa3zpabarbiBaert | 3HaeT
yIOpaBIATh MPOEKTOM Ha|KOHLENIMI0O MpoekTa B|OCHOBBI  pa3pabOTKM  NpOEKTa B  paMKax
BCEX JTanax €ro | paMKax 0003HaueHHOM | 0003HaYEHHOI MPOOIIEMBI
AKHU3HEHHOTO IMKJIa npo0ieMbl,  GopMyIHpys | yMeeT
1eJTb, 3agaun, | DopMmynupoBaTh  [enb, 3ama4d, OOOCHOBAThH
aKTyaJIbHOCTb, aKTyaJIbHOCTb, 3HAYMMOCTh MTPOEKTa
OXHIIaeMbIE PE3YJIbTaThl M |BJjajeeT HABbIKAMU
BO3MOXHbIe  cdeprl  ux | HaBbikamu OIpeIeIICHUS CBSI3U MEXTY
MMPUMCHCHUA IIOCTaBJICHHBIMHU

3a7la4aMy U OKUJAEMbIMH PE3YJIbTaTaMHU UX
peleHus

3. MecTo IMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Jucuumimza
MPOTrPaMMBI.

«YmpaBiieHHE

ITPOCKTaAaMMN»

SABIISICTCS

IUCHHUIUIMHONM  00sA3aTeIbHOH  4acTh

N3yuenne quCIUIIMHBI OCYIIECTBIAECTCS B 2ceMecTpe(-ax).

Jl7is OCBOEHHUSI JUCUUIUIMHBI «YIpaBiI€HHE MPOEKTaMU» CTYIEHThl HCIONb3YIOT 3HAHUS, YMEHUS U
HaBBIKH, CPOPMHUPOBAHHBIE B TPOIIECCE U3YUCHUS TUCITUTLINH:

CucTeMHBIN aHAJIN3 B YKOHOMUKE

MeTtoabl HayYHBIX HCCIIEI0BAHUI




OcBoeHue
HOCJIEIYIOUIETO N3YUEHHUS CAEAYIOUINX JUCIUILINH:
ITonroToBka Kk cladye U cada rocyJapCTBEHHOIO HK3aMEHa
[IpaxTuka no npoduiio npodeccnoHanbHON AeATeIbHOCTH
[IpennuruiomHas npakTuka
Pa3pa0oTka 1 3KOHOMHUYECKOEe 0OOCHOBAaHME MHBECTUIIMOHHBIX ITPOEKTOB B arpoOHU3Hece
Puck-MeHexMeHT B arpoOu3Hece (IPOABUHYTHIM YPOBEHBD)

TUCLUILINHEI

«YmpaBiieHHE

IIPOCKTaMU»

SIBIISIETCS HEOOXOAMMOM OCHOBOH  JiA

4. OobeM AUCHMIIVIMHBI B 3a4Y€THBIX €IMHHMIAX € YKa3aHMEM KOJUYECTBA aAKAJCMHUYECCKHUX 4YacoB,
BbIICJCHHBIX HA KOHTAKTHYI padory ¢ o0y4yammmxcs ¢ npenogaBateneM (10 BHAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSITE/IbHYIO padoTy 00y4aromuxcst

OOmiast TpPyAOEMKOCTh JMCLUIUIMHBI «YIpaBlieHHE MPOEKTaMUW» B COOTBETCTBUH € paboOunM
Y4EOHBIM IUIAHOM U €€ PACIPECIICHUE 10 BUAAM Pa0dOT MPEICTABICHBI HIKE.

KonraktHas pabota ¢ npernojaBarenem, yac dopma
Tpynoemx CamocTosi- KoHTpostb IIPOMEXYTOYHOU
CeMeCTp OCThb JICK- TIPAKTHYCCKHC na6opaT0pH},1e TCJIbHAA pa- gac ’ arTecTaluu
qac/3.e. 107078 3aHATHUS 3aHATUS 6ota, yac (popma
KOHTPOJISA)
2 72/2 10 16 46 3a
B T.4. 9aCOB:
B MHTEPAKTUBHON 4 6
dhopme
MIPaKTHYECKOI
4 8 24
MOATOTOBKA
Tpynoemk BreaynuTtopHas KoHTaKTHast paboTa ¢ mpenogaBaTelieM, yac/den
Cemectp OCTb Kypcosas Kypcosoit 3auer JuddepenmmpoBan Koncynprauun K3aMeH
Jac/s.e. pabora MPOCKT HBIA 3a49€T nepea 9K3aMCHOM
2 72/2 0.12

5. Copnep:xanne AUCHHMILVIMHBI, CTPYKTYPHPOBaHHOEe IO TemaMm (pas3gejiaM) ¢ YKa3aHMeM OTBe-
JE€HHOI'0 HA HUX KOJIHYECTBA AaKAAEMHUYECCKUX YaCO0B U BU/10B y‘leﬁﬂblx 3aHATHH

KonnuectBo yacos
OneHouHOE Ko
DopmeI cu €ZICTBO HHzmiaT
o CeMuHapck - TeKyIIero p
& ne samsmia | 3 KOHTpOIS MIPOBEPKHU OpoB
Ne HaumeHnoBanue paszena/TeMbl S o pEe3yNbTaToB JIOCTHK
o} = B o | ycneBaemoctu u
O o S Q z e o JNOCTHIKEHUSA €HHUs
5 g g A = © | NPOMEKYTOYHOHU
] = = ] WH/IMKaTOpPOB | KoMmIIeTe
2 o) 51 o 58 aTTecTaluu . .
= = e 2 KOMIIETCHIIUH HIUH
=) g =
X © <
< te) @)
= <
= =
1 1 pasznmen. Ynpasienue
* | mpoextamu
YerHbli onpoc,
1.1. | YnopaBneHue npoexTamu 2 10 4 6 4 KT 1 Pedepar
IIpaxtuko-
IInanupoBanue IpoeKTa. OpPHEHTUPOBAHH
12, HWcnons3oBanne LibroProject 2 6 6 8 KT 1 Bl€ 3a1a4d U
JUISL COCTABIICHUs IUTaHa paboT CHUTYaI[IOHHBIC
IO TIPOEKTY 3a71a4n




HpOCKTHaﬂ KOMaHJ1a 1
MOTHBALIMS €€ yYACTHUKOB. Pedepar,
1.3. | OpraHnzamnus KOMMYHHUKaIAH 2 4 KT 1 VeTHBI onpoc
Y4aCTHUKOB IPOEKTA C
oMol gocku Trello.
1.4 Pa3Butne koMneTeHIui 2 > KT 2 VeTHBII ompoc
" | MEHeJKepa NIPOeKTa
|5, |Ynpapnenue TPOEKTHBIM | o | 5 ) KT?2 Yerusiit onpoc,
> | opucom Pedepar
I'ubkue METOJIOJIOTHU Pedepar, Ketic-
1.6. 20 2 | 2 2 KT2 sanaua
YIpaBJICHUA MTPOCKTAMU
IIpakTuko-
Mertonuka RAPID OpHCHTHPOBAHH
1.7. |FORESIGHT B npoekTom 2| 2 2 2 KT3 bIC 3a/1aH 1
YIPaBIEHUH CUTYyallUOHHBIC
3aJa4u
|g. |Monenn ynpapnenus 2| 4 ) ) 4 KT3 Yerusiit ompoc,
" | mpoexTamu Pecpepar
praBJ'IGHI/IG HWHBCCTULIUAMMU, .
|, |@muHaHcaMu 1 prcKam 5 6 KT3 Yernbiit onpoc,
7" | mpoexTa. AHaNU3 JaHHBIX B Keiic-3anaya
YIPaBJIECHUHU IPOEKTAMHU.
VnpasieHue peanusanueii Kenc-iaﬂaqa,
1.10. IIPOEKTA 2 12 KT3 VYcTHBIH ompoc
HpOMe)KyTO‘IHafI arrecranus 3a
Hroro 72 10 16 46
HUroro 72 10 16 46
5.1. JIeKuMOHHBIH KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOII ()OPMBbI NPOBeIeHUs 3aHATHI
Bcero
Tema nexmun (u/vmm ’
9acoB / 4acoB
HaMMEHOBAaHHE pa3Jiei)
N ConepxaHue TeMbl WHTEPAKTUBHBIX
(BUJI MHTEPAKTUBHOU (pOpMBI .
. (w/mnu pasznena) 3aHATUN/
MIPOBEICHUSI 3aHATUI )/
MpaKTHYeCKas
(mpakTuyeckas MOArOTOBKA)
MOATOTOBKA
VipaBieHHEe MPOESKTAMU YnpasieHne npoeKTamu 4/4
I'ubkue meTtononorun ['ubkue MeTomoIoruN yIpaBlieHUs TPOEKTaMH 7/
yIpaBieHUs] TPOEKTaMU
Metonuka RAPID Meronuka RAPID FORESIGHT B mnpoektom
FORESIGHT B mpoektoM | yIpaBJICHUH 2/-
yIpaBJIeHUU
Mogenu yrpaBieHus Mopnenu ynpaBiieHHs IPOEKTaMu 9/
MPOEKTaMH
Utoro 10
5.2.1. CemuHapckue (NmpakTH4YecKHe) 3aHATHS ¢ YKa3aHWEeM BH/IOB TMPOBeJAeHUs] 3aHATHI

HHTEepaKTHUBHOH opme

HaunmenoBanue
paszaena
TUCIUILINHEI

@opMBbI MPOBEJICHUS U TEMBI 3aHATUI
(BUI MHTEPAaKTUBHOIN (POPMBI ITPOBEIECHUS
3aHATUHN)/(IpakTH4ecKasi MOATOTOBKA)

Bcero,

qaCcoB / JaCOB MHTCPAKTHUBHBIX
3aHATHI/ TpaKTHYecKas

IIOArOTOBKaA

BHUI

YqacChbl




VYnpasnenune
P VYnpaBieHne nNpoeKTaMu IIp 6/6/-
POEKTaMHU
[LmanupoBanue
IPOEKTA.
Hcnons3oBanue [Tnanuposanue npoekra. Mcnonb3oBanue
LibroProject LibroProject mis coctaBieHus miaHa padoT 1Mo Ip 6/-/6
JUISL COCTaBIICHUS MIPOEKTY
miaHa pabor
IO MIPOEKTY
VYnpasnenue
p VYipasiieHue IpoeKTHBIM 0(hrCcoM IIp 2/-/-
MPOEKTHBIM O(hricoM
Mogpenu ynpaBiaeHust
G YTIp Mopenu ynpaBieHus MPOSKTaMu IIp 2/-12
IPOEKTaMH1
Hroro
5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH
5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs
TeMbl U/WIIK BUIBI CAMOCTOSITENTBHOI paboThI Yacsl
VYrpasneHue npoeKTaMu 2
2

VYipasneHue npoeKTaMu

paboT 1o MPOoeKTy

[Inanuposanue npoekra. Mcnonb3oBanue LibroProject anst cocraBnenus niaHa

YHYaCTHHUKOB IIPOCKTA C IOMOIIbIO TOCKH Trello.

[IpoexTHas koMaHJa U MOTUBALMSL €€ yYaCTHUKOB. OpraHu3anusi KOMMYHUKAIIUH

YYaCTHHKOB MPOEKTA C MOMOIIbI0 gocku Trello.

IIpoexTHas KOMaHJa U MOTUBALIMA €€ yYaCTHUKOB. Opranu3anus KOMMYHHUKaUi

PaszButne KOMHGTCHHHP'I MCHCIKEPaA ITPOCKTa




VYpaBiieHue IpoeKTHBIM 0hrcoM

['ubxue meTononoruy yrpasieHus IPOeKTaMu

Metoauka RAPID FORESIGHT B npoekToM ynpaBieHUH

Mogenu ynpaBieHUs IPOEKTaMHU

VYnpaBieHne HHBECTUIMAMHU, (PMHAHCAMH U PUCKAMU NPOEKTa. AHAIN3 TaHHBIX B
YIPaBIECHUH POCKTAMH.

VYnpaieHue peanuzaiuen npoeKTa

VYrpasnenue peann3anuen IpoeKTa

VYipasnenue peann3anuen IpoeKTa




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VYyebHO-MeTOIMUECKOe ~ oOecrieueHrne JJII  CaMOCTOSITENIbHOW — paboThl  OOydYaromerocs 1o
JTUCLUIUIMHE «YTpaBI€HUE MPOEKTAMU» Pa3MEIIEHO B 3JIEKTPOHHOW HH(OpMaIMOHHO-00pa30BaTeIbHOM
cpe-ne VYHHBEpPCHTETa | JOCTYIHO JUIsi OOydYalomerocss 4Yepe3 ero JIMYHBIM KaOWHEeT Ha caiite
VYHuBepcurera. YueOHO-METOIMUECKOe 00eCIIeYeHUE BKIIIOYAeT:

1. PaGouyro nporpaMMmy JTUCHUIUIMHBI « YIPABIEHUE TPOSKTAMM.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
TMCIUTUIAHE « YTIPABJICHUE TIPOSKTAMM.

3. Meronuueckue peKOMEHJaluH 0 BBHIOJIHEHUIO NMUCBMEHHBIX padoT (pedepart,keiic-3anaua) (npu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)

5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

JInsi  yCTIeTHOTO  OCBOCHHUS JHUCHUIUIMHBI, HEOOXOJUMO CaMOCTOSTENIHO JIETaJbHO H3YYHTh
NpeCTaBICHHBIE TEMbI I10 PEKOMEHIyEeMbIM HCTOUHUKAM MH(OpMAaILHH:

Pexkomenmyembie HCTOYHUKHN HH(DOpMALTAN
(Ne ucTOYHHMKA)

Ne TeMmbl 17151 CaMOCTOSTEILHOTO N3YUEHUS
n/m OCHOBHasI JIOTIONTHUTENbHAS METOJI. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
1 VYhpapneHue MOpoeKTamMu. YIPaBICHUE
MIPOEKTaAMH
) VYhpapneHue MOpoeKTamMu. YIpaBICHUE
MIPOEKTaAMH
[InannpoBaHue MPoOEKTa.
Hcnonw3oBanue LibroProject
3 |7 coCTaBeHNs MaHa pabot

no mnpoekry. IlmaHnupoBaHue mnpoekra.
Hcnonp3oBanue LibroProject IUIA
COCTaBJICHHS TIJIaHA PaboT MO MPOEKTY

[TpoexTHast KOMaH/a U

MOTHBAIUS €€ YYaCTHUKOB.
Opranuzamusi KOMMYHUKaIIUi
YYaCTHUKOB MPOEKTA C

4 |momomieto nocku Trello.. IlpoektHas
KOMaHJa U MOTHBAILMSl €€ YYaCTHHUKOB.
Opranuzamus KOMMYHUKAIINI
YYaCTHHUKOB  TIPOEKTa C  MOMOIIBIO
nocku Trello.

[IpoexTHast komaHa U

MOTHBAIUS €€ YYaCTHUKOB.
Opranuzarus KOMMYHHUKAITAN
YYaCTHUKOB IPOEKTa C

5 |momompto gocku Trello.. IlpoektHas
KOMaHJa ¥ MOTHUBALMS €€ YYaCTHHUKOB.
Opranuzanus KOMMYHUKAaIIUH
YYaCTHUKOB  TPOEKTa C  MOMOILbBIO
nocku Trello.

Pa3Butne xoMmeTeHIui
6 |meHemkepa TmpoekTa .  PasButhe
KOMIIETEHIIMI MEHEKEpa MPOEKTa

VYopaBieHue  OPOEKTHBIM  O(UCOM.
VYrpaBieHre NpoeKTHBIM 0(UCOM




['nbkue  MeTomonoruu  ymnpaBICHUS
8 |mpoektamu.  [ubkue  MeTonOJIOTUU
yIIpaBJI€HUS TPOCKTAMHU

Metoauka RAPID
FORESIGHT B mpoekTom
9 | ynpaBineHun
Meronuka RAPID FORESIGHT B
IIPOEKTOM yNpaBJIECHUU

Mogenu ynpaBieHus
10 |mpoekTamu. Mopnenu yIIpaBICHUSA
IPOEKTaMU

VYipaBieHue UHBECTULIUSIMU,

(dbuHaHCAMH U PUCKAMU

MPOEKTa. AHAIU3 JaHHBIX B

11 |ynpaBieHMM TMpPOEKTaMH.. YIPaBICHUE
WHBECTUIMSIMH, (UHAHCAMH U PHUCKAMH
MIPOEKTA. AHanu3 JAHHBIX B
yIpaBJICHUU TPOEKTAMU.

VYhpasieHue peanuzamuein
12 |mpoekra
. YrpasieHue peanuzanyen npoekra

VYhpaienue peanuzanuen
13 | mpoekra
. YpaBieHue peanu3anren mpoeKTa

VYipasnenue peanusanuein
14 | nmpoekra
. YIIpaBJIeHUE peaNn3aluen MpoeKTa

7. @OHI OUEHOYHBIX CpeacTB (OLEHOYHbIX MATEPHAJIOB) /JIfA MPOBeIeHUS] TMPOMEKYTOYHOH aT-
TecTaUU 00y4aIIMXCS 10 JUCHUILIHHE « YIIPABJIeHHE MPOEKTAMM)

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OpMUpPOBaHHMS B mpolecce
O0CBOEHHS 00pa30BaTEIbLHOI NMPOrPaMMBbl

JIMCIUIIINHBL/7IEMEHTHI

porpaMMbl (ITPAKTHKH, 1 5

I'NA), yuacTBytomue B
(hopMupOBaHMH MHMKATOpA

WHaukaTtop KOMIIETEHIUH
(xom m comepxkaHue)

KOMIIETeH-1IU1 1 2 3 4
VK-1.2:OcymectBisier MeTonbl Hay4HBIX X
TIOVCK BapUAHTOB PEILCHUS | HCCIIEIOBAHUN
HOCTaBJICHHON [IpenaunioMHas npakTuka X
POOIEMHOMN CHTYaUNI HA | Pycic MeHeKMEHT B
OCHOBE JOCTYIHBIX arpobusHece (IPOIBUHYTHIIA X
HCTOYHHKOB HH(OPMALIHH. YpOBEHB)
PaspabaTrIBaeT cTpareruio
JISHCTBUH 1 IpejiIaraeT CHCTeMHBIN aHAH3 B
HAIPABJICHNUS e¢ SKOHOMEKE X
peanu3anu

[MpeymmioMHas IpakTHKa X
VK-2.1:Pa3zpabatsiBaet

Pazpabotka n
KOHLICIILUEO IPOCKTA B

N HSKOHOMHYECKOE

pamMKax 0003HAUYCHHOM

000CHOBaHUE X

po0IIeMBI, HOPMYITHPYS
LelTb, 33a4H,
aKTyaJIbHOCTb, OJKU/IaeMbIe
Pe3yNbTaThl K BO3MOXKHBIE
chepbl UX MPUMEHEHHSI

WHBECTULMOHHBIX TIPOCKTOB
B arpobm3Hece

Puck-meHeKMEHT B
arpoOuzHece (TIPOIBUHYTHIN X
YPOBCHB)

7.2. KpuTepun W HIKaJbl OLEHUBAHUS YPOBHSI YCBOCHHMSI HHIMKATOpPAa KOMIeTeHLMI, ompee-
JISIIOIIMe NPOLeAYPbI OLICHUBAHUSA 3HAHUI, YMEHHUI1, HABLIKOB M (MJIM) ONBITA JeSITeJIbHOCTH




OrneHka 3HAHWA, YMEHHUW W HaBBIKOB W (WJIM) OMbBITA JEATECILHOCTH, XapaKTEPU3YIOIIUX JTaIlbl
(hopMUpOBaHUS KOMIIETCHIIMH MO AUCIHILIUHE «YTPaBIeHUE MPOSKTaMU» MPOBOAMUTCA B (HOpME TEKYIIETO
KOHTPOJISI ¥ IPOMEKYTOUYHOM aTTeCTaIHH.

Texymuii KOHTPOJb TMPOBOJUTCS B TEYEHHE CEMECTpa C IEJbI0 OMNpPENETCHUs YPOBHS YCBOCHHS
oOyJaronuMucs  3HaHWW, (QOPMUPOBAHWS YMEHMH W  HABBIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
IperoaBaTeieM HEJAOCTATKOB B IOATOTOBKE OOYYAIONIMXCS W TPUHATHS HEOOXOAMMBIX Mep 1o eé
KOPPEKTUPOBKE, a TAaK)Ke /I COBEPIICHCTBOBAHMS METOIUKH OOYyYECHHS, OpraHHU3aIlluu Y4eOHON paboThl M
OKa3aHUs WHIMBUYyaTbHON TTOMOIIN 00y4YaromIeMyCsl.

[TpomexxyTouHast aTTecTanus Mo JTUCIHUILUIMHE « YIIpaBJICHUE TPOSKTaMU» MPOBOIUTCS B BHIIC 3a4eT.

3a 3HAHUS, YMEHUS U HABBIKU, IPHOOPETEHHBIC CTYJCHTAMHU B IEPUOJ] UX OOYUYCHUS, BHICTABISIOTCS
oneku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOIIO», «YJIOBJIIETBOPUTEJIb-
HO», <HEYJIOBJIETBOPUTEJIbHO» mist muddhepeHIpoBaHHOTO 3aueTa/3K3aMeHa)

Jloist orleHMBaHUS 3HAHWHM, YMEHWH, HABBIKOB M (WJIM) OIBITA JEATEILHOCTH B YHUBEPCUTETE MPHUME-
HSETCSl OaJUTbHO-PEHTHHIOBasl CHCTEMa OICHKH KadecTBa OCBOCHHS 00pa30BaTEIbHON MPOTPaMMEIL.
OrneHKa MPOBOAUTCS TPH MPOBEACHUM TEKYIIETO KOHTPOJISA yCIEBAEMOCTH M TPOMEXYTOYHBIX ATTECTAIUI
oOyuatonuxcs. PeHTHHroBas oOlleHKa 3HAHWN SBISETCS WHTETPHUPOBAHHBIM IIOKA3aTeIeM KauecTBa
TEOPETUYE-CKUX U NMPAKTUYECKUX 3HAHUHN M HaBBIKOB CTYJCHTOB I10 TUCIUILIAHE.

CocTaB 0a/11bHO-PEHTHHIOBOI OLICHKHU CTYICHTOB 04HOI ()OpMBbI 00yUeHH S

s cTyneHToB O4HOM (popMbl 0Oy4YeHMs 3HAHHS 1O OCBAaMBAEMBbIM KOMIIETEHIUSM (OPMUPYIOTCS
Ha JICKIMOHHBIX U MPAKTUYECKUX 3aHATHUAX, A TAK)KE B MPOILIECCE CAMOCTOSITEIbHON MOJTOTOBKH.

B cooTtBeTcTBUU ¢ OamIbHO-PEHTHHIOBOM CHUCTEMOW OIICHKH, NMPUHATONM B YHUBEPCUTETE CTyACHTaM
HAYHCIISIOTCS OBl IO CIIEIYIOIIMM BHIaM padoT:

. MakcumanbHoe

Ne xoHTpONBHON OneHo4YHOe CPeICTBO Pe3yIbTaTOB HHIIKATOPOB AOCTIKEHH KOIIIECTEO

TOUYKH KOMITETEHUUI

0amioB
2 cemecTp

KT 1 YeTHbI onpoc 0

KT 1 Pedepar 0

KT 1 [IpaKkTHKO-OpMEHTUPOBAHHBIE 33/1a4U U CUTYallHOHHBIE 3a7a4H 0

KT 2 YceTHbIN onpoc 0

KT 2 Pedepar 0

KT2 Keiic-3amaua 0

KT 3 YcTHBINM onpoc 0

KT3 Pedepar 0

KT 3 [TpakTHKO-OpHEHTUPOBAHHBIC 3a/1a4U M CUTYallMOHHBIE 3a7a4n 0

KT3 Keitic-3amaua 0
CymMma 0a/1710B 110 HTOraM TeKyIIero KOHTPOJIst 0
[ToceleHne JIEKIMOHHBIX 3aHITUI 20
[Tocenienue npakTUYECKUX/1ab0pPaTOPHBIX 3aHATHI 20
Pe3ynbTaTuBHOCTS pabOThI HA MPAKTHYECKUX/ITA00PATOPHBIX 3aHSATHIX 30
Uroro 70

o O11eHOYHOE CPEACTBO MaxkcuMmanrHoe

Ne xoHTpONBHON .

TOuKH pE3yJIbTaTOB MHANKATOPOB KOJIMYECTBO Kpurepuu olieHKH 3HaHUI CTYIEHTOB

JOCTIKEHUN KOMITETEHITNI OaJuI0B
2 ceMecTp
KT1 YerHblid onpoc 0
KT 1 Pedepar 0
[IpakTHKO-OpUEHTUPOBAHHBIE
KT 1 3a7a4un u CUTYAIIMOHHBIE 0
3a/1a4u
KT2 YcerHsli oripoc 0




KT2 Pedepat 0

KT 2 Keiic-3amaua 0

KT3 YeTHBIM onpoc 0

KT 3 Pedepar 0
[IpakTHKO-OpUEHTUPOBAHHBIE

KT3 3a7a4un u CUTYaLIMOHHBIE 0
3aJja4n

KT 3 Keiic-3amaua 0

KpuTtepun v mkajibl OeHUBAHUS Pe3yJIbTATOB 00y4YeHHsI HA MIPOMEKYTOUHOU aTTeCTAIINU

[Ipy mpoBeneHMM HUTOTOBOM aTTecTaluM «3a4deT» («Iu(epeHIMPOBAHHBIA 3a4eT», «IK3aMEH»)
NpPENoJaBaTeIl0 C COMIACUs CTYACHTA pa3pellacTCs BBICTABIATh OICHKUA (COTJIHMYHO», «XOpPOILIOY,
«Y/IOBJIETBOPHUTEIBHO», «3a4€T») IO pe3ysibTaraM HaOpaHHBIX OalIoB B XOA€ TEKYHIETO KOHTPOJIA
yCIIEBAEMOCTH B CEMECTPE TIO BBIIIE MPUBEICHHOM IIKAJIE.

B ciydae otkaza — ctyneHt caaer 3ader (auddepeHurpoBaHHBI 3a4eT, 3K3aMeH) MO MPHBEICHHBIM
BBIIIIE BOMPOCaM M 3aJaHusM. MToroBas ycmeBaeMocTh (3aueT, auddepeHInpoBaHHbBIN 3a4eT, 3K3aMEH) He
MOXET OIICHMBAaThCSI HIDKE CYMMBI OaijioB, KOTOPYIO CTYIACHT HaOpaJ 10 HWTOraM TeKyled u
IPOMEXYTOYHOH yCIIEBAEMOCTH.

[Ipu cnmave (3auera, nudQGEpPEeHIMPOBAHHOIO 3a4yeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEYECHHE
ceMecTpa CTYACHTOM OauiaM MpUOaBIAIOTCS Oaiibl, TMONy4YeHHbIE Ha (3adete, audQepeHIpOBaHHOM
3aueTe, SK3aMEHE) M cyMMa 0aJlIOB IEPEBOAMUTCS B OLIEHKY.

KpuTepun u mkaJjbl olleHUBAHUS OTBETA HA 3a4eTe

[To muctmmvHe «YNpaBlieHHUE MPOSKTAMH» K 3a4eTy JIOMyCKAIOTCS CTYIEHTHI, BBITOJHHUBIIUE W
CAaBHIMC MPAKTUYCCKUC pa6OTLI no JUCHUIUIMHC, UMCIOIUC CKCMCCAUYHYIO aTTCCTAIUIO U 663 NPUBA3KEC K
HaOpanHeiM Oautam. CrtyaeHTam, HaOpaBmmM Oojsiee 65 OauioB, 3a4eT BBICTABISACTCS IO pPe3yJibTaTaM
TEKyIleld yCIeBaeMOCTH, CTyJIEHTBhl, He HaOpaBmme 65 0amioB, cHAalOT 3a4eT I[O BOIPOCaM,
npeaycmotpenabiM  PITJI. MakcumanpHas cymMma OaUlOB IO TMPOMEXKYTOUHOH aTTecTaluu (3a4eTy)
ycTaHaBlnuBaeTcs B 15 Gamos

Bomnpoc 6miera Komugecto 6anmmoB
Teoperuueckuii BOIpoc o5
3amaHus Ha IPOBEPKY YMEHUI o 5
3anaHus Ha IPOBEPKY HABBIKOB 10 5

TeopeTnueckuil BOpoc

5 0aJioB BBICTABIAETCS CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCIUIUIMHBI WM Kypca B
COOTBETCTBUM C Y4YeOHOM IporpaMMmoi, BKJIIOYas BONPOCHI paccMaTpUBAaEMble B PEKOMEHIOBAHHOW
IpOrpaMMol JIOMOJTHUTEIHHON CIPAaBOYHO-HOPMATUBHOM M HAyYHO-TEXHUYECKOH JIUTEpaTyphbl, CBOOOIHO
BJIA/ICIOIIEMY OCHOBHBIMM TMOHATUAMM JTUCHUIUIMHBL. TpeOyeTcss NOIHOE TIOHMMAHUE M YETKOCTb
U3JI0KEHHUSI OTBETOB IO 3K3aMEHAIMOHHOMY 3afaHuio (OWJeTy) M JOMOJTHHUTEIBHBIM BOIMPOCAM, 3a/aHHBIX
9K3aMEHATOPOM. JIOTONIHUTENbHBIE BOMPOCHI, Kak NPaBWJIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
JUCHUIUIMHBL WK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3a/laHuu (OmiieTe) W BBISBISIOT
HOJTHOTY 3HAaHUU CTYJEHTA M0 JUCLUILINHE.

4 Oamna 3acioyXHBaeT CTYACHT, OTBETHBIIMNA TIOJHOCTHIO M 0€3 OmuOOK Ha BOMPOCHI
9K3aMEHALIMOHHOIO 3aJaHUsl M IOKAa3aBLIMI 3HAHUS OCHOBHBIX IOHSITUHW JUCIUIUIMHBI B COOTBETCTBUHU C
00s13aTeIBHON TTPOrpaMMOl Kypca U PEKOMEHI0BAHHONW OCHOBHOM JINTEPATYPOH.

3 Oamia JaH HEJOCTaTOYHO TIOJHBIA M HEJOCTaTOYHO pa3BepHYThId oTBeT. Jloruka wu
MOCJIeI0OBAaTeNIbHOCTh M3JIOKEHUS HMMEIOT HapylieHus. JlomymieHbl OmMOKM B PACKPHITHH MOHATHUH,
ynotpeOnennn TepMuHOB. CTYAGHT HE CIOCOOCH CaMOCTOSITEIHHO BBIJCIUTh CYIICCTBEHHBIC U
HECYILIECTBEHHbIE MPU3HAKK M MPUYUMHHO-CIEACTBEHHbIE CBS3U. CTyAEHT MOXKET KOHKPETU3UPOBAThH
0000IIECHHbIE 3HAaHUS, JIOKa3aB Ha NpPUMEpax MX OCHOBHBIE TIOJIOXKEHUS TOJIBKO C  TOMOIIBIO
npernonaasarens. PeueBoe opopmiieHne TpedyeT MonpaBoK, KOPPEKIUH.

2 Oaina JaH HEMOJHBIA OTBET, MPEACTABISIONIUN cOO0M pa3pO3HEHHBIC 3HAHHS MO TEME BOIpOca C
CYLIECTBEHHbIMU ~ OlIMOKamMu B  ompeneieHusx. IlpucyTctByror ¢QparMeHTapHOCTb, HEJIOTHYHOCTH
n3noxeHuss. CTyIZeHT He OCO3HAeT CBA3b JAHHOTO IIOHATHUS, TEOPUH, SIBICHHUS C JAPYTMMU OOBEKTaMHU
JUCUUIIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3ALMs M JI0KA3aTEJIbHOCTh M3J10XKeHUsA. Peub HerpamoTHas.




JlonoTHUTENBHBIE U YTOUHSIOIME BOMPOCH! MPENOAABATENS HE MPUBOIAT K KOPPEKLMU OTBETA CTyACHTA HE
TOJIBKO Ha IIOCTABJICHHBIN BONPOC, HO U HA JIPyTUe BOIPOCHI TUCHHUTIIINHBIL.

1 Gamn JaH HENONHBIM OTBET, MPEACTaBISIOMUI cO00M pa3po3HEHHbIE 3HAHMSA MO TEME BONpoca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeAeneHusx. [IpucyTcTBYIOT  (parMeHTapHOCTb, HEJIOTHMYHOCTb
u3noxeHus. CTylIeHT HE OCO3HAET CBsA3b JAHHOTO IOHATHUS, TEOPHM, SIBICHHUA C JPYIUMH OOBEKTaMH
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETU3aLlUs M JI0OKa3aTEJIbHOCTh M3JI0XKEHHs. Peub HerpamorHas.
JIoNOTHUTENBHBIE U YTOUHSIOIUE BOMPOCH! MPENOAABATENS HE MPUBOIAT K KOPPEKLUU OTBETA CTyACHTA HE
TOJIBKO Ha IIOCTABJICHHBIN BOIPOC, HO U Ha IPyTUe BOIPOCHI TUCHHUIIIINHBIL.

0 6asnIoB - MpH MOJHOM OTCYTCTBUU OTBETA, UMEIOIET0 OTHOLIEHHE K BOIIPOCY.

3anaHus Ha IPOBEPKY YMEHUH U HaBBIKOB

5 OayinoB 3ajaHus BHITIOTHEHBI B O0O3HAYEHHBIM MpemofaBaTelieM CPOK, MUCHhbMEHHBIH OoT4eT 0e3
3aMevaHuii. PaboTa BINONIHEHA B TOJTHOM 00BEME € COOJIOACHNEM HEOOXOAUMON TOCIIE0BATEIbHOCTH.

4 Oamnma 3amaHMsA BBINIOJTHEHBI B OOO3HAYECHHBIM TMPENOAABATENIEM CPOK, NMHUCBMEHHBIH OTYET C
HEOOJIBIINMU HEJOUETAMHU.

2 OamnoB 3ajaHus BBINOTHEHBI C 3aJCPKKOH, NHCbMEHHBIH OT4eT ¢ Hepouetamu. Pabora
BBINOJIHEHA HE IMOJIHOCThIO, HO OOBEM BBINOJHEHHOM 4YacTH TaKOB, YTO IO3BOJSET IMOJYyYUTh NpPaBUIIbHBIE
Pe3yIbTaThl U BHIBOJIBI.

1 OamnoB 3anaHus BBINOJHEHBl YACTUYHO, C OOJBIIMM KOJUYECTBOM BBIYMCIMTEIbHBIX OLIMOOK,
00beM BBITTOTHEHHOM YacTH paboThl HE TIO3BOJISIET CAETIATh NPABUIBHBIX BBIBO/IOB.

0 OGamioB 3aiaHusl BBINOJHEHBI, MUCBMEHHBIM OTYET HE MNPEJCTABIEH WIM paboTa BBINOJIHEHA HE
MOJTHOCTBIO, M 00BEM BBITIOJIHEHHOH YacTu paOOThI HE TIO3BOJISIET C/IeNIaTh MIPABUIIBLHBIX BHIBOIOB.

7.3. HpI/IMepHLIe OICHOYHBLIC MaTepuajabl IJISA TEKYHIEro KOHTPOJISA YCIEBACEMOCTH H IPOMEKY-
TOYHOH aTrreCcTallum 110 uToraM OCBOCHMUSA JUCHUITJIMHBI «YIIpaBJIEHI/Ie MPOCKTAMM»

KontponpHas Touka Ne 1 (Temsl 1-3)

TeopeTrdeckuii Bompoc (OleHKa 3HAHHMN ):

OTnuauTenbHbIE OCOOCHHOCTH MPOSKTHOTO YIIPABJICHHUS.

[TpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

B xone peanuzanuu npoekTa moTpeOHOCTh B pecypce coctaiser 900 uznenuii. 3aTpaThl Ha

XpaHEHHE eIMHMIIBI pecypca cocTaBisitoT 11,25 Thic. pyo., a 3aTpathl Ha mocTaBky — 50 ThIC. pyo.

Onpenenure pasMep ONTHUMAJIBHOIO 3aKa3a, a TaKkKe TOYKY 3aKa3a U CpeIHUH 00beM
HOJICPKUBAEMOTO

3amaca.

Keiic-3amava (orieHKa HABBIKOB):

PaccraBbTe meiicTBUS, KOTOpbIE HEOOXOAMMO OCYIIECTBUTH Ha (pa3e 3aBEPIICHUS ITPOCKTa, B

MOCTIEIOBATENIbHOCTH UX BBITIOJHEHHUS, 3aII0JTHUB TaOIHUILY:

a) TOKYMEHTHPOBaHHUE JTOCTH)KCHUS,

0) 3aBepUINTD BBITYCK OTKOPPEKTUPOBAHHOTO KOMILIEKTA JIOKYMEHTOB;

B) COCTaBUTHh WHCTPYKIIUH TIO UCIIOIB30BAHUIO PE3YJIHTATOB MPOEKTA, BHITYCTUTH MACIIOPTA

Ha TEXHUYECKHE O0bEKTHI;

I') IepeMeCTUTh 000PYIOBaHNUE U MaTEPHAIIBI;

1) pacopmMupoBaTh KOMaHIy MPOCKTA;

€) IPOTECTUPOBATh PE3yJIbTATHI IPOEKTA;

) MepeaTh 3aKa34MKy 10 aKTy pe3ysbTaThl MPOEKTa;

3) 00yUYUTh MIEPCOHAIT 3aKa3YhKa paboTe ¢ pe3ysbTaTaMu MPOCKTa;

1) CYMMHUPOBaTh OCHOBHBIE MPOOJIEMbl, BO3HUKIIKE MPU Peau3alii IPOeKTa;

K) OCBOOOANTH MPOU3BOICTBEHHBIE MOIITHOCTH;

J71) OOBSBUTH 00 OKOHYAHUU TPOCKTA;

M) HAIKMCATh OTYETHI MO padOTe BCEX YYACTHUKOB MPOEKTA.

KontponpHas Touka Ne 2 (Temsl 4-6)
TeopeTnueckuii Bompoc (OlleHKa 3HAHHMN ):
MortuBanus nepcoHaia B IpOEKTe .



[TpakTHKO-OPHEHTUPOBAHHOE 3aJaHKe (OLIEHKa YMEHU)

[IpoexTHas nmorpedHOCTH B pecypce coctapiuseT 1500 equnui, crouMocTh ojauu 3akasa 150

pyOreii/3aka3, U3ACPKKUA XpaHEHUs OAHOM enuHUIBl = 45 pyOneii/ron, BpeMsi MOCTaBKU 6 JHEH.
Haiinnre

ONTUMAJIBHBIN pa3Mep 3aKa3a, M3JEPKKH, YPOBEHb IIOBTOPHOIO 3aKa3a, €CIM CPOK pealu3aluu
MIpOeKTa

coctaBigeT 150 guei.

Keiic-3amaua (o1ieHKa HaBBIKOB)

Keiic «Tpanckacnuiickuil ra30npoBO/i — HOBBIA MapIIPYT K SKCIOPTHBIM phIHKamM» OTCyTCTBHE

BBIXOJJa K MOPIO ABJSIETCSl Oombioi mpoOsnemor miis TypkMeHHCTaHa, TIOCKOJBKY JejaeT
HEBO3MOKHBIM

sKcnopT Traza 3a pybex. Tpanckacnuiickuii razompoBoy (TCGP) otkpoer mnpsiMoil BbIXOA B
Typuuto u Ha

3anag depe3 AszepOalmkaH, B TO BpeMsl KaK CErofHS TOCTaBKH M3 OJTOTO0 PErvuoHa JIOJKHBI
OCYILECTBIIATHCS

yepe3 Poccuro u Hpan. llenp mnpoekra TpaHCKacHMIICKOrO Tra3ompoBoia — CHOCOOCTBOBATH
CO3/IaHMIO B

KaCIUHCKOM PETMOHE HOBOW CHCTEMBbI TPAHCIIOPTUPOBKHU Ta3a. ['a30MpoBo/ CTAaHET 3JIEMEHTOM,

YBEIMUYMBAIOIIUM MHOTO00pa3ue HCTOUYHUKOB M MapUIPyTOB ISl DKCIOPTAa KACHHUIICKOro Trasza B
Typuuto n

EBpony. [lpe3uneHThl deThlpex rocynapcTB — ydacTHukd mpoekta (I'pysus, AsepOaiimxkaH,
TypkMeHucran

u Typuus) mnoamucanu [eKJIapalyio B MOANEPKKY mpoekTa. OCylIecTBISEeT 3Ty MNOIACPKKY
[IpaBuTenscTBO

CIIA. B peanu3anuu MpoeKTa MPUHUMAKOT YYaCTUE MEXAYHApOJIHbIE KOpHopauum — B
yactHocTH, Shell u

PST International. CTouMOCTh MPOEKTa OLIEHUBAETCS B 2,5 MIIPJ IOJJIAPOB.

Bormpocs! 11s ananusa

1. K xakoMy TUIly IPOEKTOB OTHOCHUTCS JAHHBII POEKT?

2. Kakue (akTopbl HOATBEPXKIAIOT Ballle MPEATIOIOKEHHIE?

Kontponsnas Touka Ne 3 (temsr 7-10)

TeopeTrueckuii Bompoc (OleHKa 3HAHHMN ):

OrneHka YKOHOMHUYECKOH A(h(PEKTUBHOCTH TIPOESKTA: OOIIHE TOAXOIBI.

[TpakTHKO-OpHEHTHPOBAHHOE 3ajjaHKe (OLIEHKa YMEHU)

Jliia peanuzanuy mpoMoyIH-npoekta Heooxoaumo 3000 00pa3oB NpoayKIMK. 3aTpaThl HA

XpaHeHHe o HOro ooOpasma cocTaBisitoT 10 py6. B mammumm umeercs 1000 oOpasmos. Okumpaemblid
CpOK

pacxo/I0BaHUs 3amaca COCTaBysieT 25 THEH, a CpoK peasin3alvu mpoekTta — 75 nHeit. Onpenenure

ONTUMAJIBHBIN pa3Mep 3aka3a, IMOPOTOBBIM 3amac M KOJIHYECTBO IIOCTABOK, HEOOXOIUMOE ISt
peanuzanuu

MPOEKTa, €CJIM W3BECTHO, YTO BPEMsI IMOCTABKU COCTaBisieT 4 [HA, a BO3MOXKHas 3ajepxkka — |
neHb. [Ipu

3TOM 3aTpaThl Ha TIOCTABKY OJTHOTO 00pasiia COCTABISIOT 23 pyo.

Keiic-3amaua (orieHKa HaBBIKOB)

Keiic «Co3manue u BBIITYCK HOBOW MPOMYKIUN» V3BecTHas pupma, CreruaIu3upyroIIascs Ha

MIPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPUOOPOB, TIUIAHUPYET BBIMYCK HOBOM
npoaykiuu. Ha

MIPOU3BOICTBEHHOM COBEIIaHUU O0CYKJAeTCsl KOHILEMIUs ObITOBOrO MpHOOpa HOBOTO MOKOJECHHUS.
OTpbIBOK

U3 TMPOTOKOJIAa H3TOr0 COBEHIAHMS TMpejAcTaBieH Hmke: PykoBoaurtens Otnena pa3paboTok:
«OcHOBHOE

MPEUMYIIECTBO, KOTOPOE MOXKHO HCIIONIb30BaTh HaM Iepe]] KOHKYPEHTaMH, COCTOUT B BBICOKOM
YpOBHE

HAIIMX TEXHOJIOTHI. MBI JOMKHBI CO3/1aTh IIEAEBP TEXHOJOTMYECKOrOo HCKYCCTBa, IOCIIEIHEE
CJIOBO



TEeXHUKW». Bule-npe3usieHT mo npou3BoiACTBY: «boroch, 4TO Takoe 4yl0 TEXHMKH OyaeT HpocTo
HE

peHTabeIbHO C TOYKM 3PEHUs NpPOU3BOACTBA. MOXKHO pa3paboTaTh W CO3JaTh BEJIMKOJIEIHBIN
ONBITHBIN

oOpaser, 171 IPOU3BOJICTBA KOTOPOTrO MOTPeOyeTcs MOJHOCThIO IepeodopyA0BaTh HALK

IIPOU3BOICTBEHHBIE JIMHUHU, 3aKYIIUTh JOPOrocTosIIIMe MaTepuaibl. Moe MHEHue, 4To 31oxa

CPEIHEBEKOBBIX MAacTEpOB, CO3AaTesiell YHHUKaJIbHBIX OOPa3lOB TEXHUKHM M MCKYCCTBA, JAJEKO B
MIPOIIJIOM.

bonpme mnparmatusma, rocnoja.» Buie-mpe3suaeHT Mo MapKeTHHTy: «Mbl JODKHBI CO34aBaTh
MPOAYKIIHIO

C IPHULEIOM Ha KOHKpETHOro mnotpedutess. ToabKo OH MOXKET TOYHO CKa3aTb, YTO €My HY)KHO, a
YTO HE

Hy>kHO. Hamr nmotpeburens Bpsia nu OyzneT B OCHOBHOW Macce CBOEH CIOcOO€H OILEHUTh BBICOKHMIN
YPOBEHb

TEXHOJIOTHYECKOr0 MacTepCTBa HAIllMX M300peTaresnel, eciiu MpOAyKUUs He OyAeT yAOBIETBOPSTH
ero

KOHKpeTHble  TpeOoBanus. [lorpeOutento  Tarkke  Oe3pa3iMyHO, C  I[OMOLIBIO  KaKUX
MIPOU3BOCTBEHHBIX

JUHUHA MBI CMOXKEM IPOU3BECTH TO, YTO €My HYXHO. PBIHOK OyleT MocieIHUM CyIbed HaIIux
peueHui,

TaK yX Jlyde cpa3y IPUTOTOBUTHCS K €r0 TEKYIIUM HAaCTPOCHUSIM.

Bormpocs! 11s ananusa

1. B ueM CyTb IpOTHBOpEUNS MEXKY Pa3IU4YHBIMU YYACTHUKAMHU IPOEKTA CO3JaHMs U BBIITyCKa

HOBOM MPOAYKIMU?

2. Ubst TOUKA 3pEHMS, [10-BALLEMY, SBIJIAECTCSA IPUOPUTETHO MPUEMIIEMOM U TIOYeMy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3peBaIOLIUN KOH(PIUKT MEXKY y4aCTHUKAMU IIpoeKTa?

4. Koro 13 y4acTHUKOB COBELIaHUs Bbl Obl HA3HAYMUJIM HA JOJDKHOCTh PykoBoauTens npoekra?

[Touemy?

. [onsiTue u knaccudukanms orpaHMYEHUN MPOEKTa.
. JKu3HEHHBIN LUK 9KOHOMUYECKOIO MPOEKTA.
. JKu3HEeHHBII IUKJI OpTraHU3aIIMOHHOTO MPOEKTA.
. JKu3HEHHBI! UK UHBECTULMOHHOTO ITPOEKTA.
. JKu3HEeHHBIH UK COIMAILHOTO TPOEKTA.
. Komananble u QyHKIIMOHAIBHBIE POIIH.
. O6mue TpeboBaHMsI K MPOEKTHON KOMaHe U ¢popManu3alus ee JesTeIbHOCTH.
. Tunsl pyKoBOAUTENEH TPOEKTA U CIIOCOOBI PyKOBO/CTBA.
. Oco0eHHOCTH MOTHBAIIMH YYACTHUKOB MPOEKTHOM JESTENbHOCTH.
10. ®opmupoBaHHE aBTOpPUTETa PYKOBOAUTENS, CIOCOOBI €ro moBblLIeHUs. JlelicTBus,
MOJIPHIBAIOIINE
aBTOPUTET.
11. BausiHue Ha 4WieHOB KOMaHbl 1 MAHUITYJIUPOBAHUE.
12. CriocoOb!I CIIOueHUsT KOMAHIbI.
13. O6nactu 3¢pPeKTUBHOrO MPUMEHEHHS PA3TUYHBIX OPTAaHU3AIMOHHBIX CTPYKTYP B MPOEKTHOM
YIpPaBJIECHUU.
14. OpranuzanyioHHbie GOpPMbI IPOEKTOB, TPUMEHSIEMBIE B PA3IMYHBIX OTPACIISIX XO3SHCTBEHHOM
NESITEIbHOCTU OpraHU3aluii.
15. JlomxHOCTHAs! MHCTPYKIUSI PYKOBOJIUTEINS MPOEKTA: COMEpKaHNuEe U OCHOBHOE Ha3HAYCHUE.
16. HeobxonuMocTh KOMaHIHOW pabOThl MPU OCYILECTBICHUH IPOEKTA.
17. PoneBsie 00s13aTeNbCTBA MPH MJIAHUPOBAHUU IIPOCKTA.
18. OcobeHHOCTH 1ieIenoaranns NpOeKTa.
19. ®opmupoBaHue CTpaTEruy peaanu3alyy MPOeKTa.
20. OTOop cTpareruu peaiu3aluu MPOEKTa.
21. I[IpeanpoekTHas TIOJTOTOBKA W OMPEJCIICHUE TPEIMETHON 00JIacTH MPOCKTA.
22. Cneuuncukarys paboT MPOeKTa: NOHATHE U COACpPIKAHUE.
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23. OCHOBHBIE IOAXOBI K YIPABIECHUIO CTOUMOCTBIO IIPOEKTA.

24. Mertonuka pa3pabOTKH JiepeBa pecypcoB.

25. MeTozbl KOHTPOJISi CTOUMOCTH IPOEKTA: colepKaHue U 00J1acTu 3(h(HEKTUBHOIO MPUMEHEHHUS.

26. B3auMOoCBsI3b YIIpaBiIeHUs pean3allell MpoeKkTa U KOHTPOJIS.

27. HcTpyMeHTapuil KOHTPOJIs: 001acTi 3(PPEKTUBHOTO PUMEHEHUS.

28. Onenka 3ppeKTUBHOCTU KOHTPOJIbHBIX MEPONPUSTUI.

29. IloHsATHE U CTPYKTypa OTYETHOCTU NPOEKTa. TeopeTuueckue U METON0JIOTMUECKUE MTOAXO0bI K

COCTaBJICHHUIO OTYETOB.

30. ®opmynupoBaHHE 1IE€TH, 33]1a4 U Pe3yJIbTATOB CTa UM 3aBEPIICHUS POEKTa.

31. Ilopsinok MOArOTOBKM apXHBa KIIIOUEBBIX PE3yJIbTaTOB MPOEKTA.

32. Ilopsiiok ¥ METOJUKY MPOBEEHUS aHAJIN3a PE3YJIbTaTOB IPOEKTA.

33. OcHOBHBIE IPUYHMHBI HEYJJAUHbIX [TPOEKTOB, aHAJIU3 HEYyAau.

34. OcoGeHHOCTH MTPOBEACHUS AETIOBBIX COBEIIAHUI B MPOEKTHOM YIPABJICHUU.

35. OcobeHHOCTH TPOBEAECHHUS JIEIOBbIX [IEPETOBOPOB C MHOCTPAHHBIMU MTapTHEPAMHU.

36. TpeOGoBanuss Kk »3(dexkTuBHON OpraHM3alMy CTALMOHAPHOIO MPOEKTHOro oduca M UuX
peanu3anui.

37. BupTyasbHbIil IPOEKTHBIN O(UC: TPEUMYIIECTBA U HEAOCTATKH.

38. KuroueBsle miaru mpu (GOpMHpOBAHHS OOIICH HICOJOTHH MPOSKTHOTO YIPABICHHUS W €r0
BHE/IPEHHUS B

TEKYILYIO IeSTEJIbHOCTh OpraHU3aluy.

39. OcobenHocTy 00yUyeHHsI IPOEKTHOMY YIPABJICHHUIO.

40. Pa3paboTka cTaHmapTa 1o yIpaBiIeHHUIO MPOCKTaMHU.

41. AktyanbpHble TpOOIEMbl BHEIPEHUS IPOEKTHOTO YIPABJIECHUS B OPraHU3ALIHUIO.

KontponpHas Touka Ne 1 (Temsl 1-3)

TeopeTrueckuii Bormpoc (OlIEHKAa 3HAHHMN ):

OTnuuuTenbHbIe 0COOCHHOCTH MPOEKTHOTO YIPABJICHUSI.

[TpakTuKO-OpHEHTHUPOBAHHOE 3aJlaHKE (OLEHKA YMEHUH):

B xone peanuzanuu npoekTa moTpeOHOCTh B pecypce coctaiser 900 u3menuii. 3aTpaThl Ha

XpaHeHHe eIMHUIIbI pecypca coctaBisaoT 11,25 Toic. py0., a 3aTpaThl Ha moctaBKy — 50 ThIC. pyO.

Onpenenure pasMep ONTUMAJIBHOIO 3aKa3a, a TaKKe TOYKYy 3aka3a U CpeAHUd o00beM
HOJJIeP’KUBAEMOI0

3amaca.

Keiic-3amaua (orieHKa HABBIKOB):

PaccraBbTe elCTBHS, KOTOpBIE HEOOXOAUMO OCYIIECTBUTH Ha (pa3e 3aBepIueHus MPOEKTa, B

MIOCJIEJOBATEILHOCTH UX BBITMOJIHEHMS], 3aII0JTHUB TaOJIUILY:

a) TOKYMEHTHpPOBaHHUE JOCTH)KECHHUS;

0) 3aBEpILIUTH BBITYCK OTKOPPEKTUPOBAHHOIO KOMILIEKTA JOKYMEHTOB;

B) COCTaBUTbh MHCTPYKIUH IO UCIIOJIB30BAHUIO PE3YJIHTATOB MPOEKTA, BBITYCTUTh MACIOpTa

Ha TeXHUYECKHE OOBEKTHI;

I) IEpeMECTUTh 000pYI0BaHUE U MaTepUaJIbI;

1) pachopMUpPOBATh KOMaHy NPOEKTa;

€) IPOTECTUPOBATh PE3YJIbTAThl IPOEKTA;

) IepeaaTh 3aKa3uMKy 110 aKTy pe3yJIbTaThbl POEKTa;

3) OOY4HTh MEPCOHANT 3aKa34uKa paboTe ¢ pe3ynbTaTaMu MPOCKTa;

1) CyMMHPOBaTh OCHOBHBIE ITPOOJIEMBI, BOSHUKIIME NP peaTu3aliy IPOCKTa;

K) OCBOOOAMTH POU3BOICTBEHHBIE MOILIHOCTH;

J71) OOBSBUTH 00 OKOHYAHUU TPOCKTA;

M) HalucaTh OTYETHI 10 paboTe BCEX YYACTHUKOB MPOCKTA.

Kontponbsnas Touka Ne 2 (tembl 4-6)

TeopeTrueckuii Bornpoc (OleHKa 3HAHHMN ):

MotuBanus nepcoHajia B IpOEKTe .

[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKe (OLIEHKa YMEHU)

[TpoextHas moTpeGHOCTH B pecypce coctaniseT 1500 ennHuI, CTOMMOCTD MoAa4yH 3akas3a 150

pyOneii/3aka3, U3NEPKKA XpaHEHUs OJHOW eauHUIbI = 45 pyOneil/ron, Bpems ITOCTaBKUA 6 ITHEH.
Haitnure



ONTUMAJIbHBIN pa3Mep 3aKa3a, U3JEP>KKH, YPOBEHb IMOBTOPHOIO 3aKa3a, €CIIM CPOK pean3aluu
MIpOeKTa

coctaBigeT 150 guei.

Keiic-3amaua (orieHKa HaBBIKOB)

Keiic «Tpanckacnuiickuil ra30npoBo/i — HOBBIA MapIIPYT K SKCIOPTHBIM phIHKamM» OTCyTCTBUE

BBIXOJJa K MOPIO SABJISIETCS Oombinol mpoOnemor mis TypkMeHHCTaHa, TOCKOJBKY JeiaeT
HEBO3MOXHBIM

sKcnopT Taza 3a pybex. Tpanckacnuiickuii razompoBoy (TCGP) ortkpoer mnpsiMoil BbIXOA B

Typuuto u Ha

3anag depe3 AszepOalmkaH, B TO BpeMsl KaK CErofHS TOCTaBKHM M3 OSTOTO0 PErruoHa JIOJKHBI
OCYILECTBIIATHCS

yepe3 Poccuro u Hpan. llenp mnpoekra TpaHCKacHHUIICKOrO Tra3ompoBoia — CIOCOOCTBOBATH
CO3JIaHUIO B

KACIUKCKOM PETMOHE HOBOM CHCTEMBI TPAHCIIOPTHUPOBKM Ta3a. ['a30mpoBOJI CTAHET 3JIEMEHTOM,

YBEIMUYMBAIOIIUM MHOTO00pa3ue HCTOUYHHUKOB M MapUIPyTOB IS DKCHOPTAa KACHHUIICKOro Taza B
Typuuto n

EBpony. [lpe3uneHThl ueThlpex rocynapcTB — ydacTHukd mpoekta (I'pysus, AszepOaiimxkaH,
TypkMeHnucran

u Typuus) mnoamucanu [eKIapalyio B MOANEPXKKY mpoekTa. OCyHIeCTBIAET 3Ty MNOIACPKKY
[IpaBuTenscTBO

CIIA. B peanmu3anuu MpoeKTa TMNPUHUMAIOT YYaCTHUE MEXKAYHApOJIHbIE KOpHopauum — B
yactHocTH, Shell u

PST International. CToumMocTs MpOEKTa OLEHUBAETCS B 2,5 MIIPA JOJIAPOB.

Bormpocs! 11s ananusa

1. K xakoMy THIly IPOEKTOB OTHOCHUTCS JAHHBII POEKT?

2. Kakue (akTopbl HOATBEPIKIAIOT Ballle PEATIONOKEHHIE?

Kontponsnas Touka Ne 3 (temsl 7-10)

TeopeTrueckuii Bompoc (OlIEHKAa 3HAHHMN ):

Onenka SKOHOMHYECKOW 3(h(PEKTUBHOCTH TIPOCSKTA: OOIIHME TOAXOIBI.

[TpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKe (OLIEHKa YMEHU)

Jlia peanuzanuy mpoMoyIIH-npoekta Heodoxoaumo 3000 00pa3oB NpoayKIMK. 3aTpaThl HA

XpaHeHHe o HOro oobpasma coctaBisitoT 10 py6. B mammumm umeercs 1000 oOpasmos. Okumpaemblid
CpOK

pacxo/I0BaHUs 3amaca COCTaBJsieT 25 THEH, a CpOK peasin3alvu npoekTta — 75 nHeit. Onpenenure

ONTUMAJIBHBIN pa3Mep 3aka3a, IMOPOTOBBIM 3amac M KOJIMYECTBO IIOCTABOK, HEOOXOIUMOE ISt
peanuzanuu

MPOEKTa, €CJIM W3BECTHO, YTO BPEMsI IMOCTABKU COCTaBisieT 4 IHA, a BO3MOXKHas 3ajaepxkka — |
neHb. [Ipu

ATOM 3aTpaThl Ha MOCTABKY OJHOr0 00paslia COCTAaBISIOT 23 pyo.

Keiic-3amava (orieHKa HaBBIKOB)

Keiic «Co3manue 1 BBIITYCK HOBOW MPOMYKIUN» M3BecTHas pupma, CreruaIu3upyroIiascs Ha

MPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPUOOPOB, TIUIAHUPYET BBIMYCK HOBOM
npoaykiuu. Ha

MIPOU3BOJICTBEHHOM COBEIIaHWU OOCYKJAeTCsl KOHLEMIUs OBITOBOrO MpHOOpa HOBOTO MOKOJECHHUS.
OTtpbIBOK

U3 TMPOTOKONIAa H3TOTO COBEHIAHMS TMpeAcTaBieH Hmke: PykoBomutens Otnena pa3paboTok:
«OcHOBHOE

MPEUMYIIECTBO, KOTOPOE MOXKHO HCIIONIb30BaTh HaM Iepe]] KOHKYPEHTaMH, COCTOUT B BBICOKOM
YpOBHE

HAIIMX TEXHOJIOTHI. MBI JOJKHBI CO3/1aTh IIEJEBP TEXHOJOTMYECKOrO HCKYCCTBa, IOCIIEIHEE
CJIOBO

TEeXHUKW». Buie-npe3usieHT mo npousBOACTBY: «boroch, 4TO Takoe 4Uya0 TEXHUKH OYIEeT MpPOCTO
HE

peHTa0eNbHO C TOYKM 3pEeHHs] MPOU3BOJACTBA. MOXXKHO pa3paboTaTh U CO3[AaTh BEJIMKOJIETHBIN
ONBITHBIN



oOpaser, 171 IPOU3BOJICTBA KOTOPOTO MOTPeOyeTcs MOJHOCThIO epeodopyA0BaTh HALK

IIPOU3BO/ICTBEHHBIE JIMHHUHU, 3aKYIIUTh JOPOrocTosIIIMe MaTepuasibl. Moe MHEHue, 4To 31oxa

CPEIHEBEKOBBIX MAacTepOB, CO3AaTesiell YHHUKaJIbHBIX OOPa3lOB TEXHUKHM M MCKYCCTBA, JAJEKO B
IIPOILJIOM.

bonbuie nparmatusma, rocrnoja.» Buie-npe3suaeHT 1o MapKeTHHTy: «Mbl JODKHBI CO34aBaTh
MPOAYKIIHIO

C IPULIETIOM Ha KOHKpETHOro mnotpedutess. ToIbKO OH MOXET TOYHO CKa3aTb, YTO €My HYKHO, a
YTO HE

Hy>kHO. Ham nmotpeburens Bpsia nu OyneT B OCHOBHOW Macce CBOEH CIOcOO€H OLEHUTh BBICOKHMIN
YPOBEHb

TEXHOJIOTHYECKOr0 MacTepCTBa HAIllMX M300peTaresnel, eciiu MpOoAyKUUs He OyAeT yAOBIETBOPSTH
ero

KOHKpeTHble  TpeOoBaHus. [lorpeOutento  Tarkke  Oe3pa3iiMyHO, C  IOMOILIBIO  KakKUX
MIPOU3BOCTBEHHBIX

JUHUHA MBI CMOXKEM IPOU3BECTH TO, YTO €My HYXHO. PBIHOK OyleT MocieIHUM Cy/Ibed HaIIux
peueHui,

TakK YK JIyde cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HAaCTPOSHUSIM.

Bompocs! s ananusa

1. B yeM cyTh nIpOoTHBOpEUNst MEXy pa3IMYHBIMU YYaCTHUKAMHU MIPOEKTA CO3AAHUS U BBITYCKa

HOBOM MPOAYKIMU?

2. Ybs TOYKA 3pEHUS, N10-BALIEMY, SIBJISICTCS IPUOPUTETHO MPUEMIIEMOH U 1ouemy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3peBaOLIMN KOH(PIUKT MEKIy yUaCTHUKAMU IIpOeKTa?

4. Koro 13 y4acTHUKOB COBELIaHMs Bbl Obl HA3HAUYMUJIM HA JOJDKHOCTh PykoBoauTens npoekra?

[Touemy?

. [TonsiTre u KIaccuuUKays OrpaHMYEHUN MTPOSKTA.

. 2Kn3HEeHHBII IMKII 5KOHOMUYECKOIO IIPOEKTA.

. ZKM3HEHHBIN UKJI OPraHU3aLMOHHOIO IIPOEKTA.

. 2Ku3HEeHHBII IMKJI HHBECTULIMOHHOTO IIPOEKTA.

. JKu3HEHHBIN LUK COLMAIBHOIO MPOEKTA.

. Komannsle 1 pyHKIMOHATBHBIE POJIH.

. O6mue TpeOoBaHus K MPOSKTHOW KOMaH/Ie U (hopMalu3amys ee JesiTeIbHOCTH.
. Tumel pykoBoauTeae NpoeKTa U ClocoObl PyKOBOJICTBA.
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9. Oco0eHHOCTH MOTHBALIMY YYACTHUKOB ITPOEKTHOW JESTEIbHOCTH.

10. ®opMupoBaHWE aBTOPUTETa PYKOBOIUTENS, CIIOCOOBI €ro TMoBbImIeHHUS. JleicTBus,
HOJPHIBAIOIINE

aBTOPHTET.

11. BausiHue Ha WiIEHOB KOMaH/Ibl U MAHUITYJINPOBAHHUE.

12. CriocoObI CIUIOYEHUS KOMaH/IbI.

13. O6nactr 3¢ (HheKTUBHOTO MPUMEHEHHS PA3JIMYHBIX OPTaHU3AIMOHHBIX CTPYKTYpP B IPOEKTHOM
YIpaBlICHUU.

14. Opranu3anroHHbIe GOPMBI POEKTOB, MPUMEHSIEMBbIE B PA3ITUYHBIX OTPACIISAX XO35HCTBEHHON
JeSITeNIbHOCTU OpTaHU3aIlHii.

15. JlomxHOCTHAs! HHCTPYKLUS PYKOBOJIUTEINS IPOEKTA: COJAEP/KaHUE U OCHOBHOE Ha3HAUEHUE.
16. Heob6xomuMOCTh KOMaHIHON pabOThI IIPH OCYIIIECTBICHUH MTPOSKTA.

17. PoneBble 00s13aTeNbCTBA MIPH IJIAHUPOBAHUY IIPOEKTA.

18. OcobeHHOCTH TIeeTIoIaraHus MpoeKTa.

19. ®opmupoBaHue CTpaTErMM peaanu3aluy IPOeKTa.

20. OTOOp cTpaTeruu peaau3alyy MPOCKTa.

21. IlpennpoexTHas MOJArOTOBKA U OIPEJIEIEHUE PEAMETHON 00JIaCTH MPOEKTA.

22. Cnemudukarys paboT MPOEKTa: MOHITHE U COJICP KaHHE.

23. OCHOBHBIE MOAXO/IbI K YIPABIECHUIO CTOUMOCTBIO MPOEKTA.

24. Mertonuka pa3pabOTKHU JiepeBa pecypcoB.

25. MeTozbpl KOHTPOJISi CTOMMOCTH TIPOEKTA: CoJiepKaHue U 001acTu 3(h(HEKTUBHOTO MPUMEHEHHS.
26. B3auMoCBsI3b yIpaBJICHUS peasin3alieil IPOeKTa U KOHTPOJIS.

27. UacTpyMeHTapuii KOHTpOIist: obmacT 3pPEeKTHBHOTO MPUMEHEHUS.



28. Ouenka > PeKTUBHOCTH KOHTPOJIBGHBIX MEPOIPHUSITHHA.

29. IloHsATHE U CTPYKTYypa OTYETHOCTU MPOeKTa. TeopeTuueckue U METOIOIOTHYECKUE MOIXOIbI K

COCTaBJICHUIO OTYETOB.

30. ®opmynupoBaHue LIE€NH, 331a4 U Pe3yIbTaTOB CTAIUU 3aBEPUICHHS POEKTA.

31. Ilopsiiok MOArOTOBKM apXHBa KIIIOUEBBIX PE3yJIbTaTOB IPOEKTA.

32. Ilopsiiok ¥ METOJMKH MPOBECHUS aHAIN3a PE3yIbTaTOB IMPOCKTA.

33. OcHOBHBIE IPUYHMHBI HEYJJAUHbIX [IPOEKTOB, aHAJIU3 HEYyAau.

34. OcobeHHOCTH MPOBEACHUS JICTOBBIX COBEIIAHUHN B MPOESKTHOM YIIPABJICHUU.

35. OcobeHHOCTH TPOBEAECHHUS JIETOBbIX [IEPETOBOPOB C MHOCTPAHHBIMU MTAPTHEPAMHU.

36. TpeboBanus k dS(PPeKTUBHON OpraHM3alUU CTAIUOHAPHOTO MPOEKTHOro oduca u UxX
peanu3anmi.

37. BupTyallbHBIN MMPOCSKTHBIA O(HC: TPEHUMYIIECTBA M HETOCTATKH.

38. KuroueBble marn mpu (GOpMHpPOBAHHS OOIICH HICOJOTHH MPOSKTHOTO YIPABICHHUS H €ro
BHEJIPEHUS B

TEKYIYIO eATEJIbHOCTh OpraHU3aluu.

39. OcobeHHOCTH 00Y4YEHUS MPOCKTHOMY YIIPABICHUIO.

40. Pa3paboTka cTaHgapTa 1o yrpaBiIeHHUIO MPOCKTaMHU.

41. AxtyanpHble IPOOJIEMbI BHEAPEHHUS TPOEKTHOTO YIPaBJICHUS B OPTaHU3AIHIO.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMON /sl OCBOCHHS
AUCHUTINHBI

a) IlepeueHb OCHOBHOM W JOMOJHUTENBHOM y4eOHOH JUTEpaTypbl, HEOOXOAWMOW JUIsI OCBOCHHS
JTUCIUTITAHBI

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHOI ceTtHn «HWHTepHeT», HE00X0-
JAUMBIX /IJI51 OCBOEHUSI JUCIHUNJIMHBI

No HaumenoBanue pecypca cetu «uTepaer» DNeKTpOHHBIN aJpec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Crnenuduka U3ydeHus: AUCHUILTUHBI « YIIPaBIeHUE MpOeKTaMu» 00yciioBiIeHa popMoil 0OydeHus

MarucTpaHTOB, €€ MECTOM B IIOJTOTOBKE CIEIHalINCTa W BPEMEHEM, OTBEICHHBIM Ha OCBOCHHE
Kypca pabouum

y4€OHBIM TJIAHOM.

Kypc o0y4enus nenutcs Ha BpeMs, OTBEIEHHOE IS 3aHATUH, IPOBOMMBIX B ayJUTOpHOH (hopme

(lexuu, TpakTWYeCKWe 3aHATHsA) W BPEMs, BBIICJICHHOE Ha BHEAYJUTOPHOE OCBOCHHE
JTUCLUIUIMHBL, OOJBIIYIO

9acTh U3 KOTOPOTO COCTAaBIISIET CAMOCTOSITETIbHAS padOTa MarkuCTPaHTa.

JlexunoHHass 4YacTh y4yeOHOro Kypca JUIsi MarucTpaHTOB MpPOBOAMTCS B (¢opme 0030poB IO
OCHOBHBIM

temaM. [IpakThdeckue 3aHATHS MPELyCMOTPEHbI Ui 3aKpEIUICHUs TEOPEeTHUYECKUX 3HaHH,
yTIIyOJIEHHOTO

paccMOTpeHusi Haubosee CIOXKHBIX MpoOJIeM JUCHMILIMHBI, BBIPAOOTKHM HABBIKOB CTPYKTYpPHO-
JIOTUYECKOTO

MOCTPOEHUS y4eOHOro Marepuana u oTpabOTKH HaBBIKOB CaMOCTOSITEIbHOM MOJTOTOBKH.

CamocTosiTenbHass paboTa MarucTpanta BKIIOYAeT B ceOs HM3y4YCHHE TEOPETUYECKOro Marepuaia
Kypca,

BBITTOJIHEHHUE MTPAKTUYECKUX 3aJaHUH, IIOATOTOBKY K KOHTPOJIBHO-0000IIAIONIMM MEPOIPHUSTHSIM.

Ji1st OCBOEHUS Kypca AUCHUILIMHBI MAarMCTPAHTBI JTOJKHBL:

— U3yYUTh MaTepUal JEKIIMOHHBIX U MPAaKTHYECKUX 3aHITUH B TIOJIHOM O0OBEME T10 pasjesiaM Kypca;

— BBINOJHUTH 3aJlaHHe, OTBEJIEHHOE Ha CaMOCTOSATENIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUThH
pedepar

10 YTBEP)KJCHHOM IpernoaBaTesieM TeMe, OATOTOBUTHCS K cOOeceI0BaHUI0, KOHTPOJIBHON padoTe;

—  TPOIEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIETEHIMH, 3aKpEIUIEHHBIX 32  KypcoM
JUCLUIUIMHBI BO

BpEMsI MEPONPUATHI TEKYIIETO W MPOMEKYTOUYHOTO KOHTPOJISI 3HAHUH.

ITocemienue TEKIMOHHBIX M MPAKTUYECKUX 3aHATUH 111 MarUCTPAaHTOB OYHOM M 3a04HOM (POPMBI

SBIISIETCS 0053aTEIBHBIM.

VYBa)XUTENBHBIMU IPUYMHAMU MPOIYCKA ayAUTOPHBIX 3aHATHH SIBIAETCS:

— 0CBOOOXK/IEHUE OT 3aHATHUH 1O MPUYKHE 00JIE3HH, BHIIAHHOE MEJIUIIMHCKIM YUPEKICHUEM,

— pacHopspKEeHUe 10 JIeKaHaTy, IPUKa3 Mo By3y 00 OCBOOOXKIEHHUHU B CBS3H C y4acTHEM B

BHYTPHUBY30BCKHX, MEXBY30BCKHX U TIP. MEPOIPUSATHSIX,

— ounmanbHO 0POPMIICHHOE CBOOOAHOE MOCEIEHUE 3aHATHI.

[Tpomycku oTpabaThIBatOTCss HE3ABUCUMO OT UX MPHUYUHBI.

[TponyiieHHble T€Mbl JEKIMOHHBIX 3aHSATHH JOJKHBI OBITh 3aKOHCHEKTHPOBAHBI B TETpaau MAJs
JICKITUH,

KOHCIIEKT  MpPEJCTaBIseTCs  IpernojaBaTenato Uil JIMKBMAAIMM  mpomycka. IlponyiieHHble
NPaKTHUECKUE 3aHATHUS

OTpabaThIBAlOTCA B BHUJAE YCTHOM 3alUTHI MPAKTUYECKOIO 3aHATHUS BO BPEMs KOHCYJIbTALUM IO
JMCLIUTUIAHE.

KonTtposb chopMupoBaHHOCTH KOMIIETEHIIMH B TE€YEHUE CEMECTPA IPOBOAUTCS B (hOpME YCTHOIO

ompoca  Ha  NPAKTHUECKUX  3aHATHUAX, BBINOJHEHHUS  KOHTPOJBHBIX  pabOT,  HANHMCaHUSA
TEXHOJOTMYECKUX

JMKTAHTOB U TECTOBOTO KOHTPOJIS IO TEOPETUYECKOMY KYPCY AMCUUIUINHBL.

11. Ilepeuenr  uHGpOPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYLUEeCTBJICHUM
o0pa3oBaTe/IbHOTO mMpolecca MO JMCUMIJIMHE, BKJIOYasi MepevyeHb JIMLIEH3UOHHOTO M CBOOOIHO
PACNIPOCTPAHAEMOr0 MNPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTHBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepanuoHHasi CHCTEMa

3. OPERA - Cucrema yrnipaBieHHs OTEIEM



4. AnnapatHo-niporpaMMHbIi KOMIIIEKCKARGUS-KARY Oy -

11.3 Ilepeuens npocpammHozo obecneyenuss omeuecmseHHo20 npou3so0Ccmsd

1. Kaspersky Total Security - AHTUBHpYC

2. AnnapatHo-niporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

[Ipu ocymiecTBieHNN 00pa30BaTENLHOTO MpoIlecca CTYJIEHTAMHM U TPEINoJiaBaTesieM HCIOIb3YIOTCS

cnenyromume nHpopMmaimonHo crpaBounbie cucteMbl: CIIC «Koncynprant mmocy, CIIC «apanTy.

12. Onucanue
00pa30BaTeIbLHOr0 MPOIecca MO JUCIHIIJIMHE

MaTepHaJILHO-TeXHI/I‘leCKOﬁ

0a3bl,

HEe00X0IUMOii A

Ne i/t

HanmenoBanne ClICUaJIbHBIX

Homep

OCHaH_ICHHOCTL CrICuaJIbHBIX HOMGH_IGHI/Iﬁ u

NOMELICHUI U TIOMELICHUH 1St ayJuTop . N
o IIOMEILEHUH Ul CaMOCTOSITEIbHON PaboThI
CaMOCTOSATEIbHON pabOThI uu
1 VYueOHast aytuTopus A7 3-160 | CnenmanusupoBaHHas Mebesns Ha 180

MIPOBEACHHMSI 3aHATHI BCEX TUIIOB (B
T.4. JIEKIIMOHHOTO, CEMUHAPCKOT0,
MPAKTUYECKON MOJITOTOBKU
o0yyJaromuxcs), rpynIioBbIX U
WHMBHUIYaIbHBIX KOHCYJIbTALIUM,
TEKYILEro KOHTPOJIs U
MPOMEKYTOUHOM aTTeCTalluu

MTOCAI0YHBIX MECT, MIEPCOHATBHBIA KOMITBIOTED —
1 ., mpoextop Panasonic EX620 X6A — 1 mT.,
nHTepaktuBHas nocka SMART Board 690 — 1
IT., TpUOYHa JUIst JIekTopa — 1 mT., MUKpodoH — 1
IIT., MOHUTOPHI - 3 MIT., IJIa3MEHHAs MaHelb - |
IT., y4eOHO-HATIISTHBIC TOCOOUS B BUTIE
MIpe3eHTaNNi, TH(POPMAITMOHHBIC TIJIAKATHI,
MOJKITIOYeHHE K ceTH « THTepHeT», BBIXO/ B
KOPIIOPaTUBHYIO CETh YHUBEPCHUTETA.

2-169 | OcnHamenue: pabouee MeCTO MpernoaaBaTess, 32
MI0CaI0UHBIX MeCTa, pabouyne MecTa s
obyuarouuxcs, mouutop Philips, mpoextop Lg,
CUCTEMHBIH 010K, 14 MOHOOJIOKOB, BBIXO/I B
WHTEPHET M KOPIIOPATUBHYIO CETh YHHUBEPCHUTETA.
2 [Tomenienune i1 caMOCTOATEIBLHOU
paboThI 0O0yUAIOIIUXCS,
HOJTBEPKAAIOIIEE HATUUNE
MaTepuaIbHO-TEXHUYECKOTO
obecrieueHus, ¢ epeyHeM
QCHORITIOIQ nﬁnf\vnnnanuq
Yurane | CneunanusupoBaHHas Mebens Ha 100
HBII 3aJ1 | IOCaI0YHBIX MECT, IEPCOHAIBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mrt., TeneBu3op — lwrt., npuHTep — lwT.,
71 LBETHOW MpUHTEDP — 11IT., KOMUPOBAIbHBII
Ooubnmo |ammapar — lmr., ckanep — lmr.,Wi-Fi
TEeKH |00OopyaoBaHUE, TOJKIIOYEHHUE K CETH

«MHTEpHET», NOCTYII B AIEKTPOHHYIO
HH(pOPMaAIMOHHO-00pa30BaTEIbHYIO CPENY
YHUBEPCUTETA, BHIXO/ B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.

OCYIIECCTBJICHUS




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OrpaHUYEHHBIMU BO3MOYKHOCTSIMHU 3JI0pOBbSI MPEJOCTABIISIIOTCS  ClIeLUaIbHbIE
yu4eOHMKM U ydeOHble mocoOMsl, HHasg YyueOHas JuTepaTypa, CHElHaJbHble TEXHHUUYECKHE CpeICcTBa
o0yueHus: KOJUIEKTMBHOIO M HHJMBUIYaJbHOTO IIOJIb30BAHUSA, IPEJOCTABIEHUE YCIYyr aCCHUCTEHTa
(TOMOIIIHUKA), OKa3bIBAIOIIEr0 OOy4YaloUIMMCS HEOOXOAMMYIO TEXHHYECKYIO0 IIOMOIb, a TaKXKe YCIyTH
CYpAONEPEBOAUNKOB U TU(DIIOCYPIOTIEPEBOTUUKOB.

a) s CIa0OBHISAIINX

- Ha [POMEXKYTOYHOM  aTTecTallud TPUCYTCTBYET  ACCUCTEHT, OKa3bIBAIOUIUN  CTYyIEHTY
HEOOXOJMMYIO0 TEXHHYECKYIO IMOMOIIb C YY€TOM HHAMBHUIYalbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
pabouee MecTo, MepeABUTAThLCS, IPOYUTATh U OQOPMUTH 3aJ]aHKE, B TOM YHCIIE 3aIIUChIBAsI 110/ TUKTOBKY );

- 3aJaHus Ul BBIOJHEHHUS, a Takke HHCTPYKIUS O TMOpSAKE NPOBEACHHUS INPOMEXYTOUHON
aTTecTaly 0pOpMIISIFOTCS YBEIMUEHHBIM HIpU(TOM;

- 3aJIaHMs [T BBIMOJIHEHHSI Ha IPOMEKYTOYHOM aTTeCTAllUU 3aYUThIBAIOTCSA aCCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJIHSIIOTCS HA Oymare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- o0ecrnieynBaeTcss MHAMBUYaIbHOE paBHOMEpPHOE ocBeleHre He MeHee 300 mokc;

- CTYIEHTY [JJs BBIIOJHEHUS 3aJaHus NpU HEOOXOOUMOCTU MPEIOCTABISAETCS YBEIMYMBAIOIIEE
YCTPOWCTBO;

B) JJIS TIIyXUX M CIA0OCIHbIIIAIIUX:

- Ha TPOMEXYTOYHOM  aTTeCTAllMM HPUCYTCTBYET ACCUCTEHT, OKAa3bIBAIOUIMHA  CTYICHTY
HEOOXOANMYI0 TEXHHYECKYIO IMOMOIIb C yYE€TOM HHAWBHUIyalbHBIX OCOOCHHOCTEW (OH IMOMOIaeT 3aHATh
pabouee MeCTO, NepeABUraThCsl, MPOUUTATh U OOPMUTH 33JaHUE, B TOM YHCIIE 3aMUCHIBAs MO AUKTOBKY);

- IPOMEXYTOUHAs aTTECTALUs MPOBOAUTCA B MUCbMEHHOM (hopMe;

- of0ecreynBaeTcsi HaJU4Me 3BYKOYCHWIMBAIOLICH anmapaTypbl KOJUIEKTHBHOIO IOJb30BAaHUS, MPHU
HEOOXOMMOCTH IOCTYHAIOUIMM IPEAOCTABIAETCS 3BYKOYCHUJIMBAIOLIAasl ammaparypa WHIAUBUAYAIbHOIO
I0JIb30BaHUS;

- 10 JKEJIAHUIO CTYJICHTA MPOMEKYTOUHAs aTTECTALMsI MOXKET MPOBOIUTHCA B MUCbMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-JBUTATENILHOrO —ammnapaTta (TSDKENbIMH — HapyLICHUSMHU
JIBUTATENbHBIX (DYHKIMH BEPXHUX KOHEUHOCTEN MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEHN):

- NHUCBMEHHbBIC 33JaHUS BBIMOJIHAIOTCS HA KOMIIBIOTEPE CO CHELHMAIM3HMPOBAHHBIM IMPOrPaMMHBIM
obecrieueHrneM W HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEKYTOUHAs aTTeCTallusl IPOBOJUTCS B YCTHOU (opme.



Pabouass mporpamMma  JIUCHMIUIMHBI  «YIpaBlieHHME MPOEKTaMH»  COCTaBJIC€Ha HA  OCHOBE
®denepanbHbIl TOCYJAPCTBEHHBIM 00pa30BaTENbHBIA CTaHIAPT BBICIIETO OOpPA30BAaHMS - MarucTparypa Iio
HarnpasyeHuto noaroToBku 38.04.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 11.08.2020 r. Ne 939).

ABTOD (BI)
not. , k31 Cepruenko E.I'

Penien3eHThl
go1. , k3H Tennmes A.B

Paboyas mporpamMma AUCHMILTUHBI «YIIPABJICHUE MPOCKTAMU» pacCMOTpeHa Ha 3acemanuu Kadenpa
MEHEDKMEHTa M YCTOMYMBOrO pa3BuTus Tepputopuii mporokon Ne 24 or 25.03.2025 r. u npusHaHa
cootBercTByomIel TpeboBanusM PI'OC BO u yuyebHOro muiana mo HampabiieHHI0 moarotoBku 38.04.01
OKOHOMUKA

3aBenyronuii kKadenpoit 3BsarunieBa Onbra CepreeBHa

Pabouass mporpaMma JUCLUIUIMHBI «YIpaBlieHHE IMPOEKTaMU» PAacCMOTPEHa Ha 3acelaHuu y4deOHo-
MeToauueckoil komuccun WMHCTUTYT SKOHOMUKHM, ¢uHaHcOB M ynpasieHus B AIIK mporokon Ne 2 or
22.04.2025 r. u npusHaHa coorBercTBytomeld TpeboanusiMm @OI'OC BO wu yuebHOro miaHa mo
HarpasjeHuto noaroroBku 38.04.01 Sxkonomuka

PykoBogurens OI1
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