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1. Ilepeyennb

IJIAHMPYeMBbIX

pe3yJIbTaTOB

o0yueHust

mo

INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommerenuuit OII BO
U OBJIaJIEHUE CIEIYIOIUMH pe3yIbTaTaMi 00y4YeHUs MO AUCHUILIUHE:

JUCIHMILINHE,

COOTHECCHHbIX C

Kon u HaumeHoBaHMe Kon u [TepeueHs TUTAHUPYEMBIX PE3yJIHTATOB OOYUCHHS 110
KOMITETCHITUH HAaMCHOBaHHE JTUCITUTIITIHE
WHANKATOpa
JIOCTYDKCHHS

YK-3 Cnocoben | YK-3.1 3HaeT
OpTraHU30BHIBATh u | BeipabateiBaeT | OCHOBHBIE POJIU YYACTHHUKOB KOMAH[IBI M UX (DYHKIIHIA.
PYKOBOJIUTH paboToii | CTpaTeruto yMeeT
KOMaH/pI, BbIPAa0aThIBasi | COTPYAHUYCCTB | YpaBisTh OBEACHHEM KOMAH/IbI, PACIIPEACTIST 3a1a4H 1
KOMaH/IHYIO CTPATETHIO |2 U Ha €€ OTBETCTBEHHOCTb.
TUTSt _ JIOCTHIKEHHS| OCHOBE BIadeeT HABBIKAMH
TIOCTaBJICHHOM LI OpraHu3ycT HaBbIKaMu yIIPaBIe€HHS CINIOYEHHOCTHIO KOMaH/IbI.

paboty

KOMaH/IbI JIJIst

JOCTUKCHHUS

MOCTaBJIEHHOMN

LEeH
YK-3 Cnocob6en | YK-3.2 3HaeT
OpTraHN30BHIBAThH u| Obnanaer XapakTepruCTUKN KOMaH/Ibl, 0COOCHHOCTH OpraHU3aIluu
PYKOBOIHTH paboToii | HaBEIKAMU paboThl KOMaH/IBI.
KOMaH/Ibl, BBIPA0ATHIBasl | IPEONOIICHUS | ymeeT
KOMaHHYO CTpaTCTHIO | BOSHUKAIOIINX | OpraHn30BaTh KOMMYHUKAIIMA BHYTPU KOMAH/IbI, B TOM YHCIIE
AT AOCTUKEHNA | B KOMaH/C C UCTOJIb30BaHUEM U(PPOBBIX TEXHOJIOTUH.
MOCTABICHHOW LIEH PasHOIIACHH, oo et HaBbIKaMu

CIIOPOB H

KOH(JIMKTOB Ha
OCHOBE y4eTa
MHTEPECOB
BCEX CTOPOH.

HaBbikamu opranuszanyi KOMaHJHOW paOOTHI ¢
UCIIOJIb30BaHUEM Pa3IMYHbIX HH(OPMAIIMOHHBIX U
KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.

2. Hepeqeﬂb OICHOYHBIX CPEACTB MO TUCHHUIIJIHHE

O1eHOYHOE CPECTBO
£ | Kox MHIUKAaTOPOB H pen
3 MPOBEPKU PE3yIbTATOB
Ne HaumMeHoBanue pasjena/TeMmsl JOCTIDKEHUS
=
) o JOCTUIKCHUSA MHANKATOPOB
o KOMITETEHIINH .
KOMITETEHIINH
1. |1 pa3nmen. JIuaepcTBO U ynpaBieHUE KOMaHION
CobGecenoBanue, Pedepar,
1.1. |JIM9HOCTH KaK KIFOUEBOM AIIEMEHT OpPTaHU3aIuN 2 Keiic-3amaua
1.2. |TonsTHe Manoit TpyIIBI 2 Yernbiit onpoc, Scee
1.3. | Ynpaenenue HeopMaibHBIMK IPYIIIaMH 2 Cobecenopanne
1.4. | KonrposbHas pa6ora Ne 1 2 Kontposbras padora




VYerasblil onpoc

1.5. | Obmee moHATHE O TUACPCTBE 2

VYctaslii onpoc, Jenosast
1.6. | OCHOBHBIE TEOPUH JIMJEPCTBA 2 W/MIIH pOJIeBast urpa, Jcce
1.7. | OCHOBHBIE TEOPHH JIHEPCTBA 2 Yernblit onpoc
1.8. | Konrposnbhas pa6ora Ne 2 2 KontponbHas padora

OcoOeHHOCTH  JAEATENBHOCTH KOMaHJA  pa3sHBIX BHJIOB B

CobecenoBanue, Ketic-3agaua,

1.9. 2
OpraHM3aIusIX Pegepar
1.10 Ponp nupepa B mpomecce (HOpMHpPOBAHHWS U YIIPABJICHUS 5 Vernbii onpoc, Keiic-3agaua
"7 | KOMaHJoM
1.11. [ TToBbimenue 3G HeKTUBHOCTH JEATENLHOCTH KOMAHIbI 2 Cobecenosanmue, Pedepar
1.12. | KourponsHas pabora Ne 3 2 KonTponbHas pabora

[IpomexyTouHas aTTecTauus

3a

3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPUAJIBI)

IIpuMepHBIi 1IIEpedYeHb OLCHOYHBIX CPEACTB UL
IIPOMEXKYTOYHOM aTTeCTalluH

KOHTpPOJISI  YCIIEBAEMOCTH M

Ne | HaumenoBaHue Kpatkast xapakrepucTtuka [IpencraBneHue OLIEHOYHOTO CPE/ICTBA B
/Tl | OEHOYHOTO CPEJICTBA OLICHOYHOT'O CPEeJCTBa ¢donne (OuieHOUHbIE MaTEpUAIIbI)

Tekymuii KOHTPOJIb

Jlst onieHKY 3HaHUI

1 CobecenoBanue CpencTBo KOHTPOIIs, Bonpocs! mo Temam/pazaenam TUCITUTLIAHBL

OpPTraHM30BaHHOE KaK
crenpanpHas 6ecena
npernoaaBaTess ¢
00y4JaroImuMCcs Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOU
JUCIUIUIMHOM, 1
paccuuTaHHOE Ha
BBISICHEHHE 00beMa 3HaHU
oOyyaromierocs mo
OTIpeieIEHHOMY pa3jieny,
Teme, mpodaemMe U T.11.

2 VYcrHblii onpoc CpenctBo koHTpOJs 3HaHui | [lepeueHb BOMPOCOB 71l yCTHOTO OMpoca

CTYJICHTOB,
CIOCOOCTBYIOIIIEE
YCTaHOBJICHHIO
HETIOCPEACTBEHHOTO
KOHTAKTa MEX1y
npernoaBaTeieM u
CTYZICHTOM, B TIPOIIECCE
KOTOPOTO TIPEIoIaBaTeNh
NOJTy4aeT MIUPOKUE
BO3MOXHOCTH AJId U3YUCHUA
WHIUBUIYTBHBIX
0COOEHHOCTEHN YCBOCHUS
CTYZICHTAaMH Y4eOHOTO
Marepuara.

J1s1 OueHKU yMEHU




3 KonTtponpHas padora CpenctBo npoBepKu KOMIUIEKT KOHTPOJIBHBIX 3aJaHAN 11O
YMEHHUM IPUMEHSTh BapHaHTaM

NIOJTyYEHHBIE 3HAHUS VIS
pelieHus 3a1a4y
OIIPEIEIIEHHOIO TUIIA 110
TEME WM Pa3ieiry

JIJ1sT OIICHKH HaBBIKOB
IIpomexyToUuHas aTTecTamnus
4 3auer CpencTBo KOHTPOJISt [lepeueHb BOIPOCOB K 3a4ETy
YCBOEHHSI y4€OHOTO
Marepuana NpakTUIECKUX U
CEMUHAPCKUX 3aHATHI,
YCHEUIHOTO MPOXO0XKICHUS
MPaKTUK U BBIIOJHEHUS B
IIPOILIECCE ATUX MPAKTHUK
BCEX Y4eOHBIX TOPyUCHUH B
COOTBETCTBUU C
YTBEPXKICHHOU
MPOTrpaMMOi ¢
BBICTABJICHUEM OLICHKHU B
BHJIE «3aYTEHOY,
«HE3aYTEHO.

4. llpumepHblii GOH OLEHOYHBIX CPEICTB /sl NMPOBEeJCHUsS] TEKYIIero KOHTPOJISA M NMPOMEKYTOYHOM
arrecTalMy 00y4aloUIUXCs M0 JUCHUILIHHEe (MoayJi10) "JIuepcTBo U ynpaBjieHue KOMaHa0i'"
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KOHMPOIA yCneeaemocmu
Bomnpocs! 11t cobecenoBanus:

Tema 1. JINUHOCTB KaK KIFOYEBON IEMEHT OpraHU3aLMH

1 B uem cocTouT CyIHOCTD MOHATUS «JIUYHOCTH»?

2. [lepeuncnute OCHOBHBIE KOMIIOHEHTBI TEOPUU JINYHOCTHU?
3. JIM4HOCTH B rpynime.

4 OCHOBHBIE POJI UHIUBUJIOB.

5 [ToHATHS KOJUIEKTUBU3M, HETaTUBU3M, KOH()OPMHU3M.

Tema 3. Ynpasienue HepopManbHBIMH TPYIIIAMH

1. Yto crout B 1ieHTpe HopMUPOBaHUS HE(HOPMATEHBIX TPYIII?

2. B ueM ocHOBHOE OTJIHUUE HEPOPMAITBHOUN TPYIIIBI OT (hOpMaTHHON?

3. Yto HeobxoaumMo asst 3p(GeKTUBHOTO B3aUMOCHCTBHS (JOPMANBbHBIX U He(hOpMaIbHBIX TPYII?

Tema 7. OcoOeHHOCTH JACATCIIbBHOCTH KOMAaH/[ Pa3HbIX BUAOB B OpraHU3alusax

1. B dem ornmuus Mexay pabOuyuMU KOMaHJAAMH ¥ KOMaHJAMH TIOBBIIICHHUS 3(PQPEKTUBHO-
cTH/KadyecTBa?

2. [TepeuncnuTe OCHOBHBIE XapaKTEPUCTHKU MEXK(PYHKIIMOHATBHBIX, IPOSKTHBIX M TBOPUYECKUX
KO-MaH[?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (DOPMHPOBAHHHM KPOCCKYJIBTYPHBIX H YIPABICHYECKUX
Komauna?

Tema 9. IloBsimenue 3 PEeKTUBHOCTH IEATETLHOCTH KOMaH/IbI

Ycnous 3¢ (heKTUBHON KOMaHIHON paOOTEHI.

®dakTopsl U YCIOBHS, onpeAestoniue 3pHeKTHBHOCTh (YYHKIIMOHUPOBAHUS TPYIIIIHL.
@DakTOpHI, BIUSIONINE HA PE3yIbTATUBHOCTD (DYHKIIMOHUPOBAHUS TPYIIIL.

dakTopsl, IpensaTcTByomue 3G (GEKTUBHON paboTe rPyIIIbI.

OcHoBHbIE U TIEpeMeHHbIC (DaKTOPHI.

I’pyrnmoBoe eaMHOMBICITHE.

Crunb pyKoBOJCTBA

Nowunhkwd =



Bompocsr 11t yctHOTO ompoca:

Tema 2. IloHsiTHE MAJIOW TPYIIIIBI

1. OcHOBHbIE IOHATHS, XapAKTEPU3YIOIINE MaJIbIE TPYIIIIHI.

2 Maubie npodeccruoHaIbHbIE TPYIIIHI.

3. BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYly MEXKIY paOOTHUKAMHU.
4 Ponb crimouenHocTy B hOpMUPOBAHUH KOMaH/IbI

Tema 4. OO1ee MoHATHE O JIUIESPCTBE

1. AHanu3 NOHATHUS «JIUIEPCTBOM.

2 OTnuamst pyKOBOIUTEINSI OT JTUACPA.
3. OYHKIIMOHAIBHBIE POJIH JIUJEPA.

4 JInyHOCTHBIE KauyecTBa Jujiepa

Tema 5. OCHOBHBIE TEOPUU JTUJIEPCTBA

1. CoBpeMeHHbIE KOHLIETILIUY JIUIEPCTBA.

2 CuTyalMoHHBIE TEOPUU JINAEPCTBA.

3. IToBeneHyecknii MOAX0 K UCCIENOBAHUIO JIMIEPCTBA.
4 TpanuioHHbIe KOHLIETIIUY JTUIEPCTBA

Tema 6. OCHOBBI KOMaH/1I000pa30BaHUs B OpraHU3AIIH

1. Komannoobpa3zoBanue kak napajaurma ynpaBJiIeHHs] COBPEMEHHBIMH OpPTaHU3aIUsIMU.
2. [TonsaTHIAHBIN anmapaT KOMaHA000pa30BaHUS.
3. MexIuCIUIUIMHAPHBIN XapakTep KpuTepueB AuddepeHinaniyu KOMaH1

Tema 8. Ponb nuaepa B mpouecce popMUPOBaHUS U YIIPABICHUS KOMaHA0H

1. BnacTtHble pecypchl Tuaepa Kak KIHOYE€BOM MHCTPYMEHT YIIPABICHUSI KOMaHIOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaHJIbI.
3. ['pynmoBbie HOPMBI

[TpumepHbie Kelic-3a0auu:
Tema 1. JIMYHOCTH KaK KIIOUEBOM AJIEMEHT OpraHU3aIuu

[enb: M3yunts crnenu@uky cTuUield NMOBENEHUS PYKOBOIMTENS B KOHKPETHBIX CUTYyalUsX C Y4ETOM
€ro 3a-71a4 U yPOBHS 3pEJIOCTH IPYIIIIBL.

3aganue: Mcnosb3ys Teopuro nuaepcTtBa Xepcu-bnaHmapaa, npoaHamu3upyuTe NMPUBEIACHHBIE HUXKE
cuty-auuu. BpiOepure B KakIOW M3 HUX HAWIyYlNIMA CHOCOO0 BO3AEHCTBHS Ha TPYIHIY CO CTOPOHBI
PYKOBOJUTE-JIsI U OOOCHYWTE CBOU OTBETHI.

Pexomennanuu no pazbopy cutyarui.

[Tpu BBIMIONIHEHWH 3aJaHKSI HEOOXOAMMO OTBETUTH HA CIIEAYIOIINE BOTPOCHL.

1. B yeM coctout 3aa4a pyKOBOAUTENS B KayKJI0H KOHKPETHON CUTyaIuu?

2. KakoB ypoBEeHb 3p€JI0CTH IPYIIIIbI B COOTHOLIEHUH C ITOCTaBICHHBIMU 3aa4amMu’?

3. Kakoii cTiis moBeIcHUS B JAHHOM CUTYyaIlMK HanboJIee paroHaieH?

Bo3MOxHBI  cliefylomiMe BapuaHThl TOBEACHUS B COOTBETCTBHM C JIBYMsS OpPUEHTHpPAMH,
npeobagalonMuy B ISATEILHOCTH MEHEDKepa (3a1a4ua Wi OTHOIIICHHUS ).

[loBenenue, OpUeHTUPOBAHHOE HA 3aj]a4y.

* NpUKa3aHue, noydeHue (JUJep BOBJEYEH B MOAPOOHOE OOBSICHEHHE POJIEH M 3a4ay TPYIIbl, YUUT
MOIYU-HEHHBIX, KaK, KOTJa U 3a4eM BBITIOTHSTH 3a/1aHuUs);

* yOexaeHue, WHCTPYKTHpOBaHUE (JTUAEp JaeT TMOAYMHCHHBIM HMHCTPYKIIMM ¥  OKa3bIBaeT
MOAJICPHKKY ).

[loBenenre, OpHWEHTHPOBAHHOE HA OTHOIICHHS, OMPEACIIEMOE CTENEHbI0, B KOTOPOW JHIEP
BOBJICYEH B JIBYCTOPOHHHE OTHOIIECHHUSI, COAEHCTBUE, KOOPAUHUPOBAHUE U MPUMEHSIEMBbIE MCUXOJIOTHYECKUE
MIPUEMBI:

* coyyacTue (Juaep U MOJYMHEHHBIE COBMECTHO MPUHUMAIOT PELICHHUS O TOM, KaK JIydIlle BHITIOJHUTH



TI0-CTaBJICHHBIC 32/1a4H);

* JICJICTHPOBAHUE (JTUACP JaeT MaJO KOHKPETHBIX MOJPOOHBIX YKA3aHWA M OKAa3bIBAaCT HEOOIBIIYIO
JMYHYIO TTOJIICPIKKY TIOAYNHEHHBIM).

TakuMm 006pa3oM, BO3MOXHBIE CTHIIM TTOBECHHS JIHIEPa ONPENEISIOTCS CIEAYIONIMH apaMeTpaMu:

* TMpHKa3aHWe, TIOYYCHHWE: BBICOKAS 3aJiada/HU3KHE OTHOIIeHUus (+2, -2) (BbICOKas CTeleHb
OpHUEHTAIINH Ha 33]]avy, HU3Kasl CTCTICHh OPUEHTAI[MU Ha OTHOIICHHUS);

* yOeXKICHHUE: BBICOKAs 3a/1aua/BhICOKHUE OTHOIICHHS (+2, +2);

* y4acTHe: HU3Kasl 3a7a4a/BRICOKHE OTHOMIEHUS (-2, +2);

JeTIeTUPOBaHKE: HU3Kas 3a/laua/HU3Kue oTHOMICHHS (-2, -2).

OrneHuTe BapuaHThHl OTBETOB B COOTBETCTBUU B MPEIJIOKEHHBIMHU MTapaMeTpaMHu.

Curyanus 1.( Obpa3zer| asisi BHITOJIHEHUS)

Bac Ha3Haumiam Ha HOBYIO MOJKHOCTB. [Ipenpinymuii pyKoBOAUTENs HE BMEIIUBAJCS B Jelia TPYIIIbL.
['pynma agexBaTHO cieqoBajia CBOEMY HANpaBJICHUIO pabOTHl M BBINIOJHsIA MMOCTABJICHHBIC 33/Ja4. BHYT-
pEHHHE OTHOIIEHUS B TPYIIE HAXOAATCS HA XOPOIIEM YPOBHE.

Bo3MoskHBIE CTIOCOOBI BO3/ICHCTBUS:

* IpeANPUHUMAITE 1IaTy, HAIIPABIISAA MOJAYMHEHHBIX K paboTe, onpeeseHHOM JOIKHBIM 00pa3oMm;

* BOBJICKAliTC IOJAYMHEHHBIX B TMPOLIECC MPHUHATUS PEIICHHWN, OKa3bIBas MOAJEPKKY JCITbHBIM
peIoKe-HUSM;

* 00CcyuTe MPOU3BOIUTENHLHOCTh TPYJa IPYMIBI B MPOILJIOM, a 3aTEM PAacCMOTPUTE HEOOXOIUMOCTh
HOBOM MPaKTHKY;

* IPEeIOCTaBbTE IPYIITy caMmoii cebe.

Jwnarnos.

[Ipenpaymmii pyKOBOIUTENb OCTABISI TPYIITY B MOKOe. UNIEHBI TPYIIBI pearupoBajil OTHOCHUTEIBHO
3pe-meiM  obpazoM co cpenner [IT (TIpOM3BOAMTENHHOCTHIO TPyJda) W XOPOUIMMH  IOKa3aTeIsIMU
BOBJICYCHHOCTH B TPOLIECC PEIICHUS MPOOIIEM.

Jlyumie Bcero HOBOMY pPYKOBOJUTENIO MPENOCTaBUTh TPYIIE BO3MOXKHOCTH CaMOCTOSTEIbHOTO
CTPYKTYpU-pOBaHUSI OONbIIEH YacTH CBOCH JAEATETbHOCTH, HO CHeJaTh akKIeHT Ha HeoOXOJUMOCTh
yIIy4IIEHUS €€ JIes-TeIbHOCTH.

OreHka BapaHTOB OTBETOB.

— 2. [IpennpumuTe marv, HanpaBJisis MOAYUHEHHBIX K paboTe, OnpeAeeHHONU JOIKHBIM 00pa3oM.

Ota Mepa (BBICOKas 3a/1a4a/HU3KHE OTHOIICHHUS) HE MOAXOJHUT, TaK KaK TPyIa MpOoJIEMOHCTpUpPOBaa
CBOIO CIIOCOOHOCTH paboTaTh XOPOIIIO, a MPOU30IILIA BCETO JIUIIL CMEHA PYKOBOCTBA.

+2. BoBiekaiiTe TOTYMHEHHBIX B TPOIECC NPUHATHS PEIICHUN, OKa3bIBash MOMJEPKKY JETbHBIM
MIPeIJI0-KEHUSIM.

Orta Mepa (BBICOKME OTHOIICHUS/HU3Kas 3ajada) Jyylle BCEro TMOAXOMUT TpyIIe, Tak Kak
MPEIOCTABISAET € BO3MOKHOCTh HAalTH COOCTBEHHOE pelIeHHe MPOoOJIeMbl, HO HEe MEpeNaeT ee 4YieHaM Bceil
MIOJIHOTHI OTBET-CTBEHHOCTH.

Kananpl koMMyHUKamuu (BO3MOXKHOCTh OOIIEHMSI) OCTAIOTCS OTKPBITBIMH, paboOTa OCYIIECTBIISCTCS
COB-MECTHO, IIPH MOAYEPKUBAHUU HEOOXOAMMOCTH moBbIteHus [1T.

— 1. O6cyautre mNpOU3BOAUTENBHOCTh TpyJa TPYIIbl B MPOLUIOM, a 3aTéM pacCMOTPUTE
HE00X0AUMOCTh HO-BOW MPAKTHKH.

Ota Mepa (BBICOKas 3a/Ja4a/BBICOKME OTHOIICHHS) MOMKET OKa3aThCs IMOIXOJAIIEH, eciHu mpodiiemMa
TAKOTO poja OyIeT OCO3HaHA IMPH BBIMOJIHEHUU 33/1a4 U OCYUICCTBIICHWU yMpaBlieHUS. B MaHHBI MOMEHT
cpou-HbIxX ipodiem I1T Her.

+1. [IpenocraBpTe rpymniry camoii cebe.

Ota Mepa (HHM3Kas 3aJavya/HU3KUE OTHOIICHHS) MOXKET IOJOWTH IS TeKylied paboThl ¢ ATOM
OTHOCHUTENLHO 3penod rpynmnoid. Ho ecnu nuaep XodeT MOBBICHUTH CIHOCOOHOCTh TPYHIBI CHPABISATHCS C
3a/ladyaMH U yIpaBJIeHUEM, MOXKET NOTPEOOBATHCS AOMOJIHUTENbHAS CTPYKTYpA.

Curyanus 2

[Tonydyennass Bamu wuH(OpMalMs yKa3blBaeT Ha HEKOTOpPbIE TPYAHOCTH BO B3aMMOOTHOIICHHSX
MMOAYMHEH-HBIX OJHOW W3 TPymnm. [pynma MMeeT XOpOIIyr MPOW3BOACTBEHHYIO PEmyTanuio. YJIeHbI TPyIIbI
3¢ (eK-TUBHO BBHITIONHSUIA CIOKHBIE 337a4d U YCHEIIHO CHPAaBISINCH C pabOTON B T€YEHHE BCETO MPOIIIOTO
roga. Bce oHu 001a1a10T JOCTaTOYHOM KBATH(UKAITHEH.

Bo3MokHBIE CITOCOOKI BO3IEHCTBHS:



* paccMOTpUTE HEOOXOAMMOCTb BHEJPEHUS HOBOM MpakTHMKM M OOCyAWTE Ballleé pELIeHHe C
IIOTYMHEHHBI-MU;

* IPEI0CTaBbTE WIEHAM IPYMIbl BO3MOXHOCTh CAMUM PEIIUTh BOZHUKIINE ITPOOIEMBI;

* IeMCTBY#TE OBICTPO U TBEPIO, KOPPEKTUPYS M HATIPABIISS;

* ydacTBYWTe B OOCYXJEHUM MpoOJIeMbl, OKa3blBas IOJYMHEHHBIM NOJJIEP)KKY, HE Hapyluas
OTHOILLIEHUH COMOYNHEHUS.

Curyauus 3

[Tpon3BoUTENBHOCTE TpyJa Balllell TPYNNbl CHUXKACTCA HA MPOTSIKEHUHM HECKOJIBKHX MECSIEB.
UsieHbl rpynmnbl HE CIUIIKOM 03a00Y€HBbl CBOEBPEMEHHBIM BBINIOJHEHUEM 3a7ad. IM MOCTOSHHO HEOOXOAMMO
HaroMHHATh 00 3ToM. B mpouuiom nomorano nepepacnpeaeaceHue posiei 1 OTBETCTBEHHOCTH.

Bo3MoskHBIE CTTOCOOBI BO3ACHCTBUS:

* [I03BOJIbTE IPYIIIIE CaMOM OIPEJEIUTh HAIIPAaBICHUE CBOEH PabOTHI;

* YYTUTE PEKOMEHAIU IPYIIIbI, HO CJIEAUTE 3a BHIIIOJHEHUEM 3a/ay;

* [IepepacIpeieNuTe pojau U OTBETCTBEHHOCTb U BBEJUTE YETKUI KOHTPOJIb;

* BOBJICKHTE TPYIIy B IepepacmpeesieHHe pojie M OTBETCTBEHHOCTH, HO HE OyJbTe€ UpEe3MEpPHO
JUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH ACATCIbHOCTH KOMaH/ Pa3HbIX BUAOB B OpraHHU3alusax

Iesnb: [Tomyuuts npeacraBiaeHue o NpuHUMIaxX GOPMUPOBAHUS YIIPABIEHYECKON KOMaH/IbI.

3amanue. IIpoananu3upyiite NpuBeAcHHbIE B Talnuie (GOPMYIUPOBKH, PACKPHIBAIOIIME CYIIHOCTDH
IPUH-IMIOB (OPMHUPOBAHMUSA YyIpaBlIeHYECKOW KoMmaHnapl. Ompexnenure, KakOMy M3 YKa3aHHBIX HHXKe
MPUHITUIIOB COOTBETCTBYET Ka)K/Jasi U3 HUX, 3aII0JHUB TaOJIHILY.

OCHOBHBIE IPUHIMIIBI (POPMUPOBAHUS YIPABICHUECKHX KOMAH].

1. IlpuHIMTT «TOTIOTHEHUSD.

2. ITpuHuMn «cornacus mHenei.

3. IlpuHUIMI KOHKPETHOCTH, MEPCOHM(UKAIMH 3aJaHUN, POJIEeH, OTBETCTBEHHOCTH Ka)KJOrO YJIeHa
KOMaH-JIbl.

4. IlpyHIMN 1€70BOTO COTPYIHUYECTBA.

5. Ilpunnun o6mMeHa nHpopmaImen.

XapakTepucTHKa NPUHIUIIOB (OPMUPOBAHUS YIIPABICHUECKUX KOMAH]

CyuHoCTh NpUHIKIIA HaszBanue npuHuuna

@OyHKIMM, POJb, OTBETCTBEHHOCTh KAXKAOIO 4YiI€HA KOMAaHIbl [OJDKHBI OBITh YETKO OIPENENIEHBI,
UCXOJIA U3 €ro 3HaHWH, YMEHH, CIIOCOOHOCTEH

PaGoTa xoMaHABI IpeamnonaraeT roTOBHOCTh K CO-TPYAHUYECTBY, JI€JIOBOMY OOILEHHUIO, OTKPBITOCTh K
MHEHHSIM JPYTUX U K HOBBIM HJESIM, a TAK)KE TOTOB-HOCTbh IMOCTYIHUTHCS COOCTBEHHBIMU O3ULIUAMU

Komanna noaOupaercst ¢ y4eToM CHIIBHBIX M CIa0bIX CTOPOH JiMfepa, omnbiTa ero padotsl. Jlunep mpu
(op-MHpPOBaHUN KOMaH/bI JOJDKEH BBIOMpATh JIOJEH, KO-TOpBIE CIIOCOOHBI KOMIIEHCHPOBATh €ro ciadble CTOo
-pOHBI, HEIOCTATOK UJIEH U OIbITA

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOO0XOIUMO O00eCHeuuTh KaKIAOMY WIEHY KOMaH]IbI
CBOOOJHBINA JOCTYN K HMH(pOpMAIMM, YTOOBI OH MOI 3HATh TO, YTO 3HAET PYKOBOJUTEIb U JIPYTUE UJIECHBI
KOMaHJpl, 1 OOMEHUBAThCsI ¢ HUMH HH(popmarmeld. Hukakas Baxk-Has 1Uii COBMECTHOM pabOThl B KOMaHJE
nHpopMaLKs He T0JKHA yTauBaThCs

B komaHae Bce JOMKHBI MPABUIIBHO MPEACTaBIATh ce-0e 1enab U npuHuMmarh ee. OO0mmas 1eib J0DKHA
Opra-HM4HO coO4YeTaTbCcd C LEIIMM KaXIOro Yy4YacTHMKA Ko-MaHAbl. KpaTko 53TOT NpUHIMI MOXHO
chopMyIHUpo-BaTh Tak: «MbI B OTHOH JIOAKE

Tema 8. Ponb nunepa B npoiiecce pOpMUPOBAHUS U YIIPABICHUS KOMaHA0H

OHpCHCHCHI/Ie OCHOBBI BJIACTH U COOTBCTCTBYIOILCTO €l HCTOYHMKA BIIACTH.
HGJ'II) pa6OTI)IZ HOJ’Iy‘II/ITB MPAKTUYCCKUEC HABBIKM II0 OIIPCACICHHUIO HMCTOYHHMKA BJIACTH H
NPUMCHCHUIO €TI0 IJId BIIMAHUA Ha OKPYIKAIOMIUX.



YMEeHHsSI M HaBBIKM: ONpPEAENATh OCHOBBI M HMCTOYHHUKHM BJIACTH, a TAaKXE BBIABIATH CHUTyallUd B
KOTOPBIX MOXXHO HAWJIy4IlIeM 00pa3oM MPUMEHSTh T€ HJIA UHbIE UICTOYHUKH BJIACTH.

Brimonnenue 3aganus 4 BKIOYaeT B ceOs TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMHU CBEJCHUSMHU U OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm Obinia 3a10%eHa OCHOBA B KJ1acCU(UKAIIMU UCTOYHUKOB BIIACTH?

2 Kro emie uccnemoBai npo6ieMy UCTOYHHKOB BIIACTH?

3. Ha kakue rpynmel B HacTosiiee Bpems JEJSTCS BCe HCTOYHUKHU BIIACTH?

4 Kakue ucToUHMKN OTHOCSTCS K TUYHOCTHOM OCHOBE BJIACTH?

5 Kakue ncTouHMKN OTHOCATCS K OPraHU3allMOHHOM OCHOBE BJIACTH?

Oran 2.0mnpenenuTb OCHOBY BJIACTH M COOTBETCTBYIOLIMM €Ml MCTOYHMK BJIACTH, UCIOJb3YS 3aJaHHE
110 YKa3aHHOMY IIPENoAaBaTEIeM BapUaHTY.

Oran 3.JlaTh XapaKTEepUCTHKY CHJIBHBIX M CJIA0BIX CTOPOH ompeneneHHod Bamu Brnactu. IlpuBectn
IpUME-Pbl, B KAKUX CHUTYalHUsIX MOKHO MCIOJIb30BaTh, [UIsl YKPEIUICHUS CBOEH BIIACTH, JAHHBIM MCTOYHHK
BJIACTH.

TunoBoil mpuMep BBHIMOTHEHUS PaOOTHI

Oran 2.0mnpenenaeHre OCHOBbI M HICTOYHHKA BJIACTH.

OrnpenenM OCHOBY BJIACTH M COOTBETCTBYIOIINUM € HICTOYHUK BJIACTH, IO MPEJIOKEHHON CUTYyalUH.

PykoBomutens 1120 yka3piBaeT Ha OIIMOKH, JOMYIICHHBIE MOJIOABIM COTPYJHUKOM OTAela B
JOKYMEHTaX, MOJAaHHBbIX Ha MONMUCh, W TpeOyeT uX ycTpaHuTb. Kakoil HCTOYHHK BIACTH HCHOIB3YET
pyxoBoauteins [190 i ycunenus cBOero BIUsSHUS Ha TOAYUHEHHOTO.

B naHHOl cuTyanuu uCnolib3yeTcsi S3KCEPTHAs BJIACTh, KOTOPasi OTHOCUTCS K IMYHOCTHOW OCHOBE.

Oran 3.01eHKa ¥ aHAJIU3 ONPEJEICHHOTO UCTOYHUKA BIIACTH.

JlanuM XapakTepUCTUKY CHJIBHBIX M CJla0bIX CTOpPOH OIpeneleHHOW Hamu BiacTtu. llpuBenem
MPUMEPBI, B KaKUX CHUTYyalUsX MOXKHO HUCIOJIb30BaTh, JJIA YKpEIUICHUS CBOEW BIACTH, AAHHBIM HMCTOYHUK
BJIACTH.

DKcliepTHasl BJIACTh HE CBsA3aHA KECTKO C ONPENEICHHOM NOJDKHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJMUTENb ITOKAa3bIBAET CBOK) KOMIIETEHTHOCTh B AHAJIN3E, OLIEHKE M KOHTpPOJIE
pabo-Thl OTIMHEHHBIX.

Beps B koMneTEeHIINIO pyKOBOAUTES, IPYTUE MOJIAratoTCs Ha HETO.

OtMeuyaeMasi y MOJYMHEHHBIX TEHJEHIMS CUUTATh CBOEr0 PYKOBOJHUTENS SKCIEPTOM MOXKET HUMETh
HEra-TUBHBIE IIOCJIEACTBUS IMpU TPYIIIOBOM MPHUHATHUM pemeHuil. Ecnum  pykoBoauTens IMO3BOJIAET
MMOTYUHEHHBIM CUUTATh CE0Sl «IKCIEPTOM», OHU MOTYT HE TOJCIUThCA C HUM HH(popmammeir. ITO MOKET
MPUBECTH K TO-MY, 4TO OyneT nmpuHATo MeHee 3ddexTrBHOE pemienue. Crienuanu3anus B 3HAHUAX JAENaeT
SKCIIEPTHYIO BIACTh OTPAaHUYCHHOW B MPUMEHEHHH.

PasymHast Bepa ropaszno MeHee ycToluMBa, yeM ciemnas Bepa xapu3Mbl. OHa U IEMCTBYET MEIJICHHEE.
Ecnu cnenmanuct okakeTcst HE MpaB, TO PYKOBOAMTENb OoJiblie HE OyJIET pa3yMHO CIIEOBaTh €ro COBETY —
CJIe-I0BaTEIbHO, €T0 BIUSIHUE YMEHBIIUTCS.

B HekoTophIX cllydasx BIUSHUE pa3yMHOW Bephl MEHSET OalaHC BIACTH «PYKOBOAHWTEIh —
noAYuHEHHBINY. [1oCKOIbKY pPYKOBOAMTENIO HYyKHAa MH(QOpPMAIMS U PEKOMEHAAMU MOJYMHEHHOIO, BIIACTh
MOCTIeTHETO pacTeT. BpeMeHHO y MOAYMHEHHOTO MOXKET OKa3aThCs OOJIbIIE BIACTH, YEM Y PYKOBOJIUTEIIS.

YOenuTenbHbIM NPUMEPOM BIMSIHHMSI 4epe3 pa3yMHYI0 Bepy SBISIOTCS OTHOILEHHUS, KOTOpbIE
CKJIQJIBIBAIOTCS y OONBIIMHCTBA JIIOACH CO CBOMM JiedalmuM BpadoMm. JlokTopa Bpems OT BpeMEHH
HCIIONB3YIOT TAKOM MH-CTPYMEHT KaK CTpax, HO OHM HE MOTYT IPHHYJWTh HAl[MUEHTa MPUHATH JIeYeHHUE. Mbl
ClelyeM yKa3aHUSM Bpada I[OTOMY, YTO BEpPHM, 4YTO Bpadd OONAJAI0T 3HAHUSAMH U CIIOCOOHOCTBHIO
u3NeYnBaTh W IpeAoTBpamath Oosie3HH. [loCKONbKYy y HAac HET MEIUUUHCKUX 3HAHUW, Mbl HE 3HAeM
HaBEpHSIKa, CIIOCOOEH M HAaIll Bpad YAOBIETBOPUTH Hally NOTPeOHOCTh. CleaoBaTenbHO, MBI MPUHUMAEM
€ro BIUSHUE, TaK KAK BEPUM B KOM-IIETCHIIMUIO ME/IHUKA.

BapuanTel 3ananui

Bapuanr 1

HavanpHuk mexa jgan ykasaHue paOOudM BBITIONHUTH CPOYHBIA 3aka3. Eciam Kk HaME4eHHOMY CPOKY
3ajaHue He Oyner cnaeiraHo, TO paOOTHMKM OyayT JIMIIeHbl NpeMuaibHbIX BbIIaT. Kakyro BiacTh
WCTIONIb3YET B IAaHHOM CUTYyallMH Ha4allbHUK 11€Xa JUIsl YCUJICHUS CBOETO BIUSHUS Ha pabounx?

Bapuanr 2

CoTpynHuK (UHAHCOBOTO OTAeNa OOpaTWiIcS K TMPOTPAMMHCTY TPEINPHUITHS C MPOChOO 00
ycTaHoBKe HOBOM mporpammsbl B ero [IK. B kakoil 3aBUCHMOCTH HaxOJIUTCS COTPYIHHUK (PHUHAHCOBOTO OTAENA
OT Mpo-rpaMmucTa’?



Bapmuanr 3

Ha mnpoxonHoli 3aBoja OXpaHHUK IMPOCUT HOBOTO COTPYJHHMKA IOKa3aTh Mponyck. Kakyro BiacTh
OKa3bIBa-€T OXPAHHMK B JAHHOM CUTyalluy Ha pabOTHHKA 3aBoja?

Bapuanr 4

PykoBoauTenb MapKETHHIOBOIO OTJEda MPOCUT BBINTH B BBIXOJHBIE JIHU CBOUX COTPYAHHUKOB JUIS
oOpM-JIeHUSI CPOUYHBIX 3aKa30B, OOCIIaB MM XOPOIIO 3aIJIATHTh 3a CBEPXypouHble. KakoMy HCTOYHUKY
BJIACTU OT-J1ajl IPEANOYTEHUE PYKOBOJWTEIb MAPKETHMHIOBOIO OTAENA [Jsi YCWUJIEHHS CBOErO BIIMSHHUS Ha
MOAYNHEH-HBIX ?

Bapuanrt 5

HavaneHuk oTaena cHaOXXEHUsS SIBISETCS CHIHOM TEHEPAILHOTO IUPEKTOpa JTaHHOTO MPEIIPUSTHUS.
Kaxkyto BacTh OH MOKET UCIIOJIB30BATh JUIsl YCUJIEHUSI CBOETO BIMSHUS HA MOJYMHEHHBIX ?

Bapuant 6

Tokapp VBaHOB SIBIS€TCS yBa)Ka€MbIM M 3HAIOIIMM 4YEJIOBEKOM Ha MNpeanpustuu. B cBoem 1exy oH
JUJep KOJUIEKTHBA. VIBaHOB MOMPOCUI KOJUIETY MNOJMEHUTH €ro B CBOK CMEHY, Ha 4YTO TOT cCpas3y Jai
coryiacue.

[Ipumep nenoBoi UIphI:
Tema 5. OCHOBHBIE TEOPUU JTUJEPCTBA

Llenb: BBIABUTD JUAEpA B IPYIIIIE.

3amaun: o0yueHHE MIKOJIBHOTO aKTHBAa OPTaHM3aTOPCKUM HAaBBIKAM, Pa3BUTHE KOMMYHHKAOEIHHOCTH,
pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH 1eTeil.

[ToaroroBka k urpe

- BBIOMPAIOTCS SKCIEPTHl M3 YUCIA YYalllUXCs B 3aBUCHMOCTH OT KOJMYECTBA YYacCTBYIOIIUX KO-
MaHj. Pabota skcrepToB 3akimodyaeTcs B CIEAYIOIIEM: pa3jada IBETHBIX KAPTOUEK YYaCTHHUKAM KO-MaHH B
3aBUCHUMOCTH OT HPOSIBISIEMBIX UIMH KaueCTB.

- MPUTOTOBUTH I[BETHBIC KAPTOYKHU JJIsi paOOTHI IKCIEPTOB: KPACHBIC, CHHUE, 3€JICHBIC, KEIThIC,
YyepHbIe, Oeble (KOJIMYECTBO KapTOUEK HE OTPAHUYEHO).

- MPUTOTOBUTH JJIsI KAXKAONH KOMaHIbI OyMary, Kiei, KapaHJaiiu [[BETHbIC, PYYKH, JIACTUKH.

X0 urpbl

«Bus3uTkay KoOMaHObI

3anaHue BeAyUIero: NpuayMaTh Ha3BaHKe, J€BU3 U TBOPUYECKHU MPEICTaBUTh KOMaHTY.

«3o0omapk»

3ajaHue BEOYIIEro: COCTaBUTh M3 CIUYEK KUBOTHBIX (K&XKIbIH YYaCTHUK KOMAHJIbI JIOJDKEH
MIOJIOKUTH CBOIO CITMYKY B OOIIUI pUCYHOK (DUTYPBI dKUBOTHOTO).

[IpuMepsl )KUBOTHBIX: CIIOH, KPOKOJIWII, Yepernaxa, kupad (B 3aBUCUMOCTH OT KOJIMYECTBA KOMaH).

Camoe... camoe... camoe

3anaHue: KaXIoW KOMaHJe MpHIyMaThb KOHKYpPC Ha «camoe, camoe, camoe» (M0 THUIy PEKOpPAOB W3
kauru [ MHHECA), IPOBECTH C IPYTHUMU KOMaHAaMU U BPYUYUTh MPU3 TOOSTUTEITIO.

«OpranuzaTopckoe JTJOMHUHO»

3amaHue: pas3NoKUTh B TMPABUIBHOW TOCIEAOBATEIBHOCTH KAPTOYKA C HA3BAaHUSMHU ITalloB
KOJUJIEKTUBHOTO TBOPUYECKOTO Jiea.

- uzes Jena,

- 0o0CyXIeHUE UICH JieTia C TPYMION TOBApHUIIEH,

- KOJJICKTUBHOE IUJIAaHWpPOBaHUE Jela (KOHKypC MPEIJIOKEHUH, «MO3roBas araka», paboTa

- CO3/JaHUE COBETA JelIa,

- paboTa coBeTa ¢ IpeIOKEHUSIMH B IJIaH Jena,

- yTBEpK/ICHHE IJIaHa Jena,

- pacnpe/enenye cuil Ha MOATOTOBKY 3aJjaHui,

- co3maHue U paboTa TBOPUECKUX TPYIII IO MOATOTOBKE JIeTa,
- OpraHu3aIys TOMOIIK B3aNUMOJICHCTBUS,

- pEKIaMUpOBaHUE JIena,

- CMOTp TOTOBHOCTH,

- MIPOBE/ICHHE JIeTa,



- HIO/JIBE/IEHUE UTOTOB JIeJIa COBETOM Jiefa,

- cOOp HO MOJBEACHUI0 UTOrOB Jena (OLIEHKAa CaMOro Jejla U COBeTa [ella, HarpaxkIcHHE,
«ypOKH Ha Oyay1ee»,

- nociuezaeicTeue (yTOUHEHNE, TIOMOJIHEHNE «KOMUIKH UHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUIYMaTh U IPOBECTU MAacCOBYIO UTPY C IPYTMMHU KOMaHIaMH.

«Pa3roBop >KMBOTHBIX B Mapax»

3aJlaHue: IPUIYMAaTh TEMY Pa3roBOPa U MPOTOBOPUTH €€ «SA3BIKOM >KMBOTHBIX).

ITapbl )KUBOTHBIX: cOOaKa — KOIIKa, KypHLla — Ocell, BOpoOel — KopoBa, CBUHBS — OapaH.

«Pomarmka»

3ananue: 1-ii BapuaHT — mpomeTh necHo «B necy poaunach enouka» Kak LIEPKOBHBIA XOp, XOp
0JIEHEBOJIOB UyKOTKH, XOp AETCKOrO cajia, apMENCKUN XOp.

2-11 BapuaHT — MHCLICHUPOBATh CKa3Ky «Penka» B kaHpax KOMEIWH, APaMbl, JETEKTUBA, TPUILIEPA.

«AYKIHMOH UAEH»

3anaHue: IpeyI0AKUTh MEPONIPUATHUS IO JAHHOW TEMaTHKE.

«Adwumay

3amanue: mpUIyMaTh TEKCT M HApUCOBATh IUIAKAT, KOTOPBIM MOBECAT y rapaepoda, CTOJIOBOM,
KaOMHeTa JU-peKTopa, YUUTEIbCKOM.

Mo3zauka nuaepa

3aaHue: HAKJICUTh KaKJOMY YYaCTHHUKY KOMAaHJbl Ha YUCTBIA JUCT Oymard cBOM HaOOp MOJTyUYEHHBIX
pa3-HOIBETHBIX KapTouek. [loanucars hamuiunio, UM, K1acc, KoY.

KoHKypCHI OLIEHUBAIOT KIOPH, OaTbHASI CHCTEMA TIPOU3BOJIHHAS.
AHaJIN3 MO3auKH JIHAepa

[Tpeobaganue onpeneIeHHOro I[BETa KAPTOUEK BBISIBISIET CIEIYIOIICE:
KpacHslit — 5MOIIMOHATBHBIN XapaKTep.

CuHuil — reaepaTop uaei.

3enensbiii — opranuzatop KT/,

Kentelit — pe3epB, HaOIIOAATENb.

UepHslil — 1€30pranus3aTop.

benblit — uCIOTHUTENE.

IIpumep nenoBoM Urpsl:
Tema 5. OCHOBHBIE TEOPHUH JIUAECPCTBA

Ilenb: BBIABUTH JUAEpA B IPYIIIIE.

3amaun: o0y4yeHHE ILIKOJIBHOIO aKTUBA OPraHM3aTOPCKUM HaBbIKaM, Pa3BUTHE KOMMYHUKAOEIbHOCTH,
pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH IeTEH.

[ToaroroBka k urpe

- BBIOMPAIOTCS SKCHEPTHl M3 YMCIIA YYallUXCs B 3aBUCMMOCTH OT KOJIMYECTBA YYaCTBYIOIIUX KO-
MaHa. PaGora skcnepToB 3akitoyaeTcs B CIEQYIOLIEM: pa3fadya IBETHBIX KapTOYEK yYaCTHHKaM KO-MaHJ B
3aBUCHUMOCTH OT IPOSIBISIEMBIX UMH Kau€CTB.

- IIPUTOTOBUTH LIBETHBIE KapTOUKU AJI pabOThI SKCIEPTOB: KPACHBIE, CUHUE, 3€JIEHBIE, JKENThIE,
YyepHble, Oelible (KOJTUUECTBO KapTOUeK He OTPaHUYEHO).

- IPUTOTOBUTH JJIS KOKIOM KOMaH/bl Oymary, Kiei, KapaHJally [IBETHbIE, PYUKH, JTACTUKH.

XoJ urpsl

«Busurtka» KoMaHabI

3anaHue BeAyLIETro: NIpUAyMaTh Ha3BaHUE, JE€BU3 U TBOPUYECKHU NPEACTABUTh KOMAaHTY.

«300mapK»

3amaHue BEOYLIEro: COCTaBUTh M3 CIHMYEK JKMBOTHBIX (KXl YYaCTHMK KOMAHJBI JIOJDKEH
MOJIOKUTh CBOIO CIIMUKY B OOIIMM PUCYHOK (UTYPBI )KUBOTHOTO).

[TpuMepbl )KUBOTHBIX: CIIOH, KPOKOJIWII, Yepenaxa, >kupad (B 3aBUCUMOCTH OT KOJIMYECTBA KOMaH).

Camoe... camoe... camoe

3ajaHue: KaKIoW KOMaHJE NpHIymMaTb KOHKYpPC Ha «camoe, caMoe, caMoe» (II0 THUIy PEKOpPAOB W3



kHuru [ MHHEca), MPOBECTH ¢ IPYTMMHU KOMaH/IaMU U BPYYHUTbh MPU3 OOEIUTEITIO.

«OpranuzaTopckoe JOMHHO»

3ajgaHue: pas3loXKUTh B NPaBUIBHOM IOCIEAOBATENIBHOCTH KAapTOUYKM C HA3BAHMSMHU JTAloOB
KOJUIEKTUBHOTO TBOPYECKOTO JIEIIa.

- ujes aena,

- o0CcyXaeHUe UICH Jieia C TPYNION TOBAPHUIIIEH,

- KOJIJICKTUBHOE IJIaHUpPOBaHUE Jena (KOHKypC MpeIJIOKEHUH, «MO3roBas araka», paboTa

- CO3JJaHUE COBETA JeIIa,

- paboTa coBeTa ¢ NpeUI0KEHUSIMH B IIaH /€A,

- YTBEpK/ICHHE IJIaHa Jena,

- pacrpezeiieHle CUII Ha ITOATOTOBKY 3aJlaHUM,

- co3laHue U paboTa TBOPUECKUX TPYIII IO MOATOTOBKE JIena,

- OpraHu3anys IOMOIIM B3aUMOJEHUCTBHUS,

- peKIaMUpOBaHUE Jena,

- CMOTp I'OTOBHOCTH,

- IIPOBE/ICHUE JIETa,

- IIO/IBEICHUE UTOTOB JI€JIa COBETOM JIENa,

- cOOp MO MOJBENEHUIO UTOTOB Jena (OIeHKa caMoro Jeia MU COBeTa Jiejla, HarpaxJieHue,
«YpOKHU Ha Oyayuiee»,

- nocnezaeicTeue (yTOUHEHUE, TOMOJIHEHNE «KOMUIKH UHTEPECHBIX JEI»).

«Maccosas urpa»

3a/laHKe: MPUyMaTh U IPOBECTH MACCOBYIO UTPY C APYTHUMH KOMaHIaMHU.

«Pa3roBop *HUBOTHBIX B Iapax»

3a/laHKe: MPUyMaTh TEMY pa3roBOpa U MPOrOBOPUTH €€ «SI3BIKOM JKHBOTHBIX).

[Tapb! )KUBOTHBIX: cOOaKa — KOIIIKa, KypHLla — OCeJl, BOpoOel — KopoBa, CBUHBS — OapaH.

«Pomamka»

3aganue: 1-ii BapumaHT — mpomneTh NecH «B necy poauiach emodka» Kak IEPKOBHBIA XOp, XOp
0JICHEBOJIOB UyKOTKH, XOp AETCKOIO €aja, apMENCKUN XOp.

2-11 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B )kaHpax KOMEIUH, ApaMbl, IETEKTUBA, TPUILIEpa.

«AYKIIMOH UeH»

3ajaHue: IpeaoKUTh MEPOIIPUATHUS 110 JTAHHOW TEMATHKE.

«Adwuay

3amaHue: TpUAyMaTh TEKCT W HApHCOBaTh IUTAKaT, KOTOPBIM TMOBECAT y Tapaepoda, CTOJIOBOH,
KaOWHETa TU-PEKTOPa, YUUTEIbCKOM.

Mo3zauka nuaepa

3amaHue: HAKJICUTh KaKJOMY YYaCTHHKY KOMAHJbl Ha YUCTBIA JUCT OymMard CBOW HAOOp MONyYEHHBIX
pa3-HOLBETHHIX KapTouek. [lognucars Gpamunuio, uMs, Ki1acc, KoY.

KoHkypchl oL1leHHuBaIOT XKIOpH, OanbHasi cUCTeMa MPOU3BOJIbHAS.
AHanu3 MO3auKu Juaepa

[IpeobGiaganue onpeeIeHHOro BeTa KapTOUeK BBISIBIISIET CIeIyIOIIee:
KpacHblit — 3MOLIMOHANBHBIN XapakTep.

Cunuii — reHepaTop uaeH.

3enenslil — opranuzarop KT/I.

Kenterit — pe3eps, HAOMIOAATEIb.

UYepHblil — 1€30praHu3aTop.

benblil — ncnonHuTENS.

TunoBbie KOHTPOJIbHBIE PAOOTHI JIsl CTYAEHTOB OUYHOU (PopMBbI 00yUEHHUS

Kontponbhas Touka Ne 1 (Temsr 1-3)



TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):
Ponb cimoueHHOCTH B (hOpMUpPOBAaHHM KOMaHBI (5 OaioB).

[IpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHUN):
O0603HaYbTE TUITBI KOMMYHHUKAITMOHHBIX CTPYKTYp (7 OamioB):
LlenTpanu3oBaHHbIE CTPYKTYPHl KOMMYHHKAIIAI

a) 0) B)

JleneHTpaln30BaHHbIE CTPYKTYPbl KOMMYHHUKALUI

2) 6) B)

Keiic-3amava (orieHKa HABBIKOB):

O3HaKOMBTECH C CHUTyaIlMeH U OTBETHTE HA BOMPOCHI (8 OaIOB)

B xommanun N cMeHumics AMpEKTOp MO MapkeTuHry. HoBoro pykoBoauTeNs COTPYAHMKH MPHUHSIIA
HACTOPOXKEHHO, MPEIJIOKEHHBIE MPOEKThI OTKPOBEHHO «CAaOOTHUPOBAIM», a HAa TPEHUHT, CIEIUAIBHO Opra-
HU30BAaHHBIA C IEJbI0 MOBBIIEHUS KBanu@ukanuu (OECIUIaTHBIM W OpPraHM30BaHHBIM BHEIIHUM MpPOBaii-
JIEpOM), BOBCE HUKTO HE MPHILEN, XOTS BCE CHEIUAIMCTHI OBLTU OIMOBEIICHBI O MEPONpHITHH 3apaHee. Py-
KOBOJIUTEJNb OT/IeIa HE MOHUMAJ, YTO MPOUCXOIUT.

Curyanus nposicHUIach Ha OJHOM U3 coOpaHuil. PykoBoauTelb OT/ieia peluia BBECTU MPO3PAUYHYIO
CUCTEeMY OLIeHKH paboThl. [1o a3ToMy moBoay OBLIO CO3BAaHO COBELIAHHUE ISl TOTO, YTOOBI OTKPBITO OOCY-IUThH
HOBOBBEJICHHE CO BCEMHU COTpyAHMKaMu oTjAena. Ha coOpaHum Bce COTPYAHHMKH CTaJld aKTMBHO BO3-pa’kaThb
MPOTUB HM3MEHEHMH, W TOJIbKO OJHA COTPYAHMIIA Moi4ana, Opocas OJOOpUTENbHBIE B3MIABI B CTO-POHY
kosuter. Korzma ee crnpocuin, 4To OHa AyMaeT MO MOBOJY HOBOM CHCTEMbI, OHAa OTBETWUJIA, YTO MOJIHO-CTHIO
COTJIaCHA C KOJUIEKTHBOM.

[TobecenoBaB ¢ IpyrMMH COTPYIHUKAMU KOMITAHWW, PYKOBOJHUTENh OTJAENIa MApPKETHHTA BBISICHHII,
KaK paHee cTpomsiach paboTa otaena. [IpexHHil pyKOBOAMTENs OTENa KCIIOJIB30Ball B CBOEH paboTe aBTO-
pUTapHBId CTWIb PYKOBOJACTBAa. Bce perieHuss OH NpUHUMAN €IMHOJIUYHO, HE COBETYSCh C KOJUIeTaMu, a
MOPYYEHHUs M 3a/la4il MOJYMHEHHBIM CTaBMJ Kak eMy ObUIO yA0OHO (MPU 3TOM HE BCET/a YYWTHIBAJ CIIELU-
aIM3alKI0 TOTO WM MHOTO COTpyAHMKA). COTPYIHUKHM MPUBBIKIU BCE CIOKHBIE BOIMPOCHI PEIIaTh Y€pe3 3Ty
caMyl0 MOJYaJUBYIO0 COTPYIHHUIly — OHa Oblja MpaBOd pPyKOHl MpexKHEro pyKOBOIUTENS M, KaK MpPaBHIIO,
IoMoraja peniaTh Bce UX mpoOIeMBbl.

[IpoBeneHHass cOMOMETPHUS MOATBEPIAMIA JOTAJKU PYKOBOIUTENS — MOJYAIMBAsl COTPYAHULIA CUU-
Tajach SIBHBIM JIMIEPOM KOJUICKTHUBA.

1. O xakoM THIIE TUACPCTBA UIET PeUb B Kelice (KOHCTPYKTUBHBIN WU ACCTPYKTUBHBIN).

2. HazoBuTe mpuyYMHBI MOSBJICHHS TOAOOHOTO JTHaepa B oTaene?

3. KakoBbI AOKHBI OBITH 1€HCTBUS HOBOTO PYKOBOIUTENS MO YCTPAHEHUIO STUX MPUYHKH.

Kontponbnas Touka Ne 2 (Temsl 4-6)

TeopeTudeckuii Bonpoc (OLIEHKA 3HAHHMN ):

[ToBepeHueCKUi OIXO K UCCIECOBAHUIO JIUAEpCTBA (5 0aIoB).

[IpakTHKO-OpUEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMEHHM ):

CpaBaure monstus "nauuep" U "pyKOBOOUTENb"' HUCHONB3Yys HCCIENOBaHMA B JaHHOM obmactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHus PykoBonurens  Jluaep
Pone

OTHOIIEHHE K TTOTYNHEHHBIM

Henp gesTenbHOCTH

OcHoBa JeHicTBHi

Ha uto onupaercs

Ha gem ocHoBBIBaeTcs

Kak nelictByer



HaHpaBHeHI/Ie JACATCIIbHOCTH

Keiic-3amava (orieHka HaBBIKOB):

O3HaKOMBTECH C CHUTyaIlUeH U OTBETHTE HA BOMPOCHI (8 OaIOB)

Bbl yctponincs paboTaTh B KOMIIAHHMIO Ballleii MEUTHI - MEXKIYHApPOJIHYIO Kopropanuio. Bac B3sum
Ha JIOJDKHOCTH HWCIIOJHSIONIETO OO0S3aHHOCTH HAYallbHUKA OTJIela OPTaHW3aI[MOHHOTO pPa3BUTHS (IIPEIbIIy-
1asi pyKOBOJUTENIBHMIIA OTJENIA YIIIa B JIGKPETHBIA OTIYCK, M Bbl BPEMEHHO e¢ 3aMmeHsere). CaMm OTIel co-
3J1aH HEIAaBHO TOCJE PECTPYKTYPHU3AIUU KOMITAHWH, U HAKTO TOJKOM HE 3HAET, YeM OH JOJDKCH 3aHHMATh-CSl.
Bam mpencTouT BBICTpOMTH PabOTy OTAENAa TakK, YTOOBI OH OPraHMYHO BIHMCHIBAJICS B CHUCTEMY OTHOIIIC-HUI
B KOMIIAHUW W TPUHOCHI TOJIb3Y M, KOHEYHO, BaM XOdYeTcs 3apeKOMEHIOBAaTh CeOsi KaKk XOpOIIEro py-
KOBOJIUTEJIS.

OnHako MO MPOLIECTBUM BPEMEHU Bbl MOHMMAETe, YTO 3TO OyneT Helerko. Bamm noaunHeHHbIe
HAMHOTO CTaplie Bac W TMPUBBIKIN paboTaTh ¢ HpeAplaylnell pykoBoauTenbHUIeH. OHM TOCTOSHHO CpaB-
HHUBAIOT Bac ¢ HEW, NpUYeM He B Bally oJb3y. Kpome Toro, nmpucraBka «H. 0.» - UCHOJHSAIOLUN 00s3aHHO-
CTH SIBHO HE NMpUOaBIIET BaM aBTOPHUTETA, M BallM MOJYMHEHHBIC BOCIPUHHMAIOT Bac Kak BPEeMEHHYIO (u-
rypy.

Bbl pemraere HamaguTh OTHOMICHUS ¢ KoyuieramMu B HedopManbHOW oOctanoBke. K Tomy ke y Bac
NOSBUJICSL yJIAUHBIM MOBOJ - Balll JI€Hb POXKAEHUA. Bl pemiaere ycTpouTh HAcTOSIIMI OaHKET M B ISTHHUILY
BEYEPOM HAKpBIBAETE IPa3JHUYHBIN cTON B oduce. Ho mocne mo3apaBieHUil Ballero BBIMIECTOSIIETO PY-
KOBOJICTBAa BCE Cpa3y K€ pa30erarorcs, Tak KaK y KaXIOro COTpYJHHMKA HAalleJICs IMOBOJ «YJHU3HYTb». BBl
CHJIUTE B OIMHOYECTBE 32 OOTATHIM CTOJIOM U JyMaeTe O TOM, YTO K€ BaM JIeJIaTh Jajblle.

Bomnpocsr:

1. Kak mposiBunuCh nuaepckue (yHKIUH B NOBEJeHUHM MeHekepa? Kakas opueHTanus nuaepa -
Ha MPOU3BOACTBEHHYIO 33a]]a4y UM Ha MOAYMHEHHBIX - IpeobianaeT?

2. TIpuCYTCTBYIOT I KaKue-IMOO YepThl, XapaKTepHbIE IJIs JHUIEPOB B COOTBETCTBUU C HCCIENO-
BaHusamu Crorgmuia? Kakux yept eMy sIBHO HE XBaTaeT?

3. Kakoii cTuiib, B COOTBETCTBMM ¢ pemieTkoi bneiika u MoyToH, XapakTepeH AJis JHJEpa B ONM-
caHHOU cuTyanuu? Omnpenenute ero NpuMepHble KOOpAWHATHl Ha Marpuile. Kakue pekoMeHaauu Bbl MOTIIH
ObI 1aTh €My, OnMpasich Ha KoHIenuuio bielika 1 MoyToH?

Kontponbnas Touka Ne 3 (temst 7-9)

Teopernueckuil Bopoc (OLeHKa 3HaHUN):

[TonsTHiiHbIN anmapaT KoMaHA000pa3oBaHus (5 6aIoB).
IIpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHUN):

HazoBute u oxapakrepusyiTe KOMaH/Ibl IO CTETICHH CaMOIOCTaTOYHOCTH (7 GaioB)

HaumenoBanue XapakrepucTuka

Keiic-3anaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlUEH U OTBETHTE HA BOIPOCHI (8 OaioB)

Bsl — pykoBogutens oraena X.

Bamemy otneny mopyueH BakHbIA mpoekT. OH JODKEH OBITh BBIMOJHEH cujlaMyd Bammx momuu-
HeHHbIX. [lepBbIil KaHAMIAT HA y4yacTHUE B IPOEKTE — OIBITHBIA COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
THUBAIlMKM, HE Pa3 BBIMOJHABIINN TMOAOOHBIC 3amadd. BTOpOW — COTPYIHHUK, XOPOIIO 3apeKOMEH0BABIIUN
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOAOOHOro ombiTa. TpeTHil — COTPYIHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM pEJIEBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEH]IO-
BaTh ceOs. Y Bac HeT BO3MOXXHOCTH CaMOMYy YYacTBOBaTh B NpoeKTe, Bbl MokeTe TOJIBKO OCYIIECTBUTH
MIPOMEKYTOYHBIA U UTOTOBBIN KOHTPOJIb.

Komy Brl nopyunre npoekt? ITouemy?

TumnoBble KOHTPOJIbHBIE PAOOTHI AJIs1 CTYIE€HTOB OYHO-3a0UHOU (hOPMBI 0O0yUECHHS

TumnoBas AyJUTOPHAsA KOHTPOJIbHAA pa60Ta AJI1 CTYACHTOB OYHO-3a09HOM (I)OpMBI OGy‘-ICHI/I}II



TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

Ponb cimoueHHOCTH B (hOpMUpPOBAaHHM KOMaHBI (5 OaioB).

[TpakTHKO-OprEeHTUPOBAHHOE 3a7jaHKe (OIIEHKa YMEHUN):

CpaBuute mnoHsaTus "nuaep" W "PyKOBOAUTENH" HCHONB3YS HCCIEIOBaHUS B JaHHOM oOmactu A.
Haymosa u O. Buxanckoro (10 6ayioB)

Kpurepuii cpaBHeHus Pyxosogurens  Jlunep

Poinb

OTHoOIIEHHE K TTOTYNHEHHBIM

Lenb nesTenbHOCTH

OcHoBa feficTBuil

Ha urto onupaercs

Ha gem ocHoBBIBaercs

Kak nmeiictByer

Hanpasnenue nesrenbHoCTH

Keiic-3amaua (orieHka HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlUeH U OTBETHTE HA BONPOCHI (15 6aoB)

BsI — pykoBogutens oraena X.

Bamemy oraeny mopyudeH BaxHbIA MpoekT. OH JOJKEH ObITh BBIMOJIHEH cuiamMu Bamux momguu-
HeHHBIX. [lepBbIil KaHAMIAT HA y4yacTHUE B IPOEKTE — OIBITHBIA COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAllMU, HE pa3 BBINOJHABIIMN MOA0OHBIE 3a7aud. BTOpoi — COTpYIHHK, XOPOIIO 3apeKOMEHI0BaBIIUIT
cebs1 B paboTe, HO KOTOPBI HE MMEET MOAOOHOro OombiTa. TPeTHil — COTPYTHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM DEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBI CTPEMHUTCS 3aKPEMUThCS B KOMIIAHUU U 3aPEKOMEH]IO-
BaTh cebs. Y Bac HeT BO3MOXKHOCTM CaMOMY Y4YacTBOBaTb B IIPOEKT€, Bbl MOKET€ TOJIBKO OCYIIECTBUTH
MPOMEKYTOYHBIN U UTOTOBBIA KOHTPOJIb.

Komy Brl nopyunre npoekt? ITouemy?

B mporecce ocBoeHMS AMCHUILTUHBI «JIMAEPCTBO W yIpaBlIeHWE KOMAHJOW» CTYJCHTaMH, 00ydaro-
UIMMHCS 110 OYHO-3a04HOU (popme, B KauecTBE CaMOCTOSITENILHON MOJArOTOBKH, MPEIYyCMOTPEHO BBINOJIHE-
HUE KOHTPOJBHOUW paboThl. KoHTponbHast pabora paspaborana B 10 BapuaHTax. BapuaHT Ha3HadaeTcs CTy-
JIEHTY T10 TIOCJIeTHeH ndpe 3a4eTHON KHIKKH, TTpH 3ToM Iudpa «0» coorBeTcTByeT Bapuanty Ne 10.

[lenpt0o KOHTpOJILHOM PaOOTHI SABISIETCS OLIEHKA CAMOCTOSITEILHOTO OCBOEHHSI Marepuaia CTyIeHTa-
MU-3a04HUKaMu. KoHTponbHas paboTa BKIIOYAET: ABa TEOPETUYECKUX BOMPOCa U Keic-3a1auy.

TunoBast KOHTpOJIbHASI paboTa AJIA CTYACHTOB OYHO-3a09HON (DOPMBI 00yUCHUS

Teopernueckue BOIPOCH! (OLICHKA 3HAHUI):

OcCHOBHBIE TIOHSTHS, XapaKTEPU3YIOIIHE MaJIble TPYMIHI (5 OaIoB);

[TpoekTHbIE M TBOpUYECKHE KOMAHBI (5 6aIUIOB).

Keiic-3amava (orieHka yMEHHI 1 HABBIKOB):

[Tpoananu3upyiite CUTyaluo U OTBEThTE Ha Borpockl (20 Gansos):

Uepes Heckonbko MHHYT K Bam momxHa nogoiitu Bama nmomuumHeHHas, KOTOpyro Bbl BbI3BaIM 10O
noBoAy ee omno3aaHuil. OHa paboTaeT B KOMIAHUU OOJIbIIE T0JAa M CBOM OOS3aHHOCTH BBINOJHSET Kaue-
ctBeHHO. IlepBoe BpeMs oHa ObLIa OUEHb YBJIEUEHAa M 4YACTO MPUXOJWIA JaKe paHblle Ha pabdory. A B mo-
cnenHee Bpemsi Bbl cranu 3aMedarh, YTO OHA OMAa3JbIBAET MOYTH KaXKIbli JeHb. B obmem, Bbl Mormu Obl
3aKpbITh Ha 3TO IJIa3a, HO €CTh KOPIIOPATHUBHBIE MpaBUIIA, UCIOIHEHUS KOTOPBIX TPEOYIOT MpeEXke BCEro OT
Bac. ITapy pa3 et Obu1O CelaHO 3aMeyaHHe, YTO CIEAYET BCE KE BOBPEMS IPUXOAUTH, XOTS ObI IOTOMY YTO
3TO MPOMKMCAHO B TPYIOBOM JAoroBope. Bel mpenynpeaunu, uro Oynere oQopMiIsiTh BCE MUCBMEHHO M CO-
CTaBIIAATH CIIy>KeOHbIe 3amucku 00 ee omosnaHusx. Ceronns 14 sHBaps: HpoLUIO ABa MecsAla C TOTO MO-
MeHTa, Kak Bbl cienanu 3ameuanue. Torma coTpyaHuia cornacuiach ¢ Bamu u moobemana, 4to cuTyarus
n3Menutca. Ho Bce ocranoch Tak xe. st ceronusiiHero pasroBopa Bel coOpanu nanHele 00 ee omo3sna-
Husx (tabmuua 1). Kpome Toro, Bel muianupoBaiiv MoBBIIIATH €€, HO TEMEpb JyMaeTe, CIeIyeT JU 3TO Jie-
JaTh.

Tabnuna 1. ['paduk omo3ganuii COTPYTHUIIBI

[ara JleHp Heaeau Ono3gaHus

12 HOs10pst [IaTaNIa 12 MunyT

22 Hos0ps BropHuk 22 MUHYTBI



30 HOSOPs [lonenenbauk 19 MUHYT

6 nexaOpst Bropauxk 14 MuHYT
11 ssHBaps Cpena 15 munHyT
13 sHBaps [IaTanna 12 MunyT

Bonpocs! u 3ananus:

HyxHo 51 yuuThIBaTh (PaKT OMO3JaHUM, MPUHUMAS PEIICHNE O MOBBIIIEHUU COTPYIHUKA?
Hy>xHo 511 cpa3y NpUMEHSTh IUCHUIUIMHAPHBIE MEPHI?

ApryMEeHTHUPYHTE CBOE pEIICHUE.

B nannom pasgene PIIJ] mpuBeneHbI TUMOBBIE 3aJaHUS Ul MPOBEACHUS TEKYLIETO KOHTPOJIS ycme-
BaeMOCTH CTyneHToB. [lonHbI mepedeHb 3alaHUN COACPKUTCS B Y4eOHO-METOAMYECKOM KOMILIEKCE IO
TUcUUIUIMHE «JIuaepcTBO M ympaBieHHe KOMaHJOW», KOTOPhIM pa3MElIeH B AJIEKTPOHHON HMH(OpMAIMOH-HO
-00pa3oBaTenbHON cpele YHHUBEpCUTETa M JIOCTYINEH AJsi OOydarolerocsi 4epe3 ero JIMYHbIA KaOWHEeT Ha

caiite YHUBEPCUTETA.

Ilpumepnuvie oyernounvle mamepual
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMO2am 0ce0eHUs OUCYUNIUHBL (MOOY)

BOHpOCBI " 3aJIaHUA K 3a4€Ty

TeopeTtrnyeckue BOMPOCH

NN RO =

[TonsiTnE TMYHOCTH.

KoMnoHeHTHI TeOpyuH TUYHOCTH.

JInuHoCTh B rpynne.

OCHOBHBIE POJIU UHAUBUIOB.

[ToHATHS KOJUIEKTUBHU3M, HETATUBU3M, KOH(DOPMH3M.

OCHOBHBIE IOHATHS, XaPAKTEPU3YIOIIHNE MAJIbIE TPYTIIIBI.

Maubie ipodecCuOHaTbHBIC TPYIIIHI.

BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYAY MEXKIY pabOTHUKaMHU.
Ponb crimoueHHOCTH B (hOPMHUPOBAHUH KOMAaH/IBI

[IprurHBI BO3SHUKHOBEHUS HE(POPMAIbHBIX TPYIIIL.

OTnuuuTenbHbIC YepPThl HEPOPMATBHBIX TPYTII.

CxopcTBa U pa3nuuust opMaibHBIX U HeOpMaJIbHBIX TPYII

AHanu3 NOHATUS «ITUACPCTBOY.

OTnnuust pyKOBOAUTEINS OT JUAEPA.

OYHKIIMOHAIBHBIE POJIH JIUAEPA.

JInuHOCTHBIE KauecTBa JIUAEpa

CoBpeMeHHbIE KOHIEIUN JTUEPCTBA.

CuTryalnrOHHBIE TEOPUU JIUIEPCTBA.

[ToBegeHyeckuit MOAXO K UCCIEAOBAHUIO JIMEPCTBA.

TpaguuuoHHbBIE KOHUEIINN JUIEPCTBA

Komangoobpa3zoBanue Kak mapajurma yrpaBJieHUs COBPEMEHHBIMU OpTaHU3alUsIMHU.
[TonsTHIHBIN anmapaT KOMaHA000pa30BaHUS.

MexIuCIUIUIMHAPHBIN XapakTep KputepueB AuddepeHnnaniu KOMaH1
PaGoune xomaHABl 1 KOMaH 1Bl TTOBBIICHHS 2P HEKTUBHOCTH/Ka4eCTRA.
MexdyHKIHOHAIBHBIE, TPOSKTHBIE U TBOPUYECKUE KOMAHIBI.
KpocckynpTypHbIE U ypaBIIeHUECKHE KOMaH/BI.

[Ipouune pa3HOBUIHOCTH KOMaH[

BiactHpie pecypcehl uaepa Kak KIF0YeBOM HHCTPYMEHT YIIpaBIeHUST KOMaH 0.
OCHOBHBIE TUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

I'pynmoBeie HOpMBI

YcnoBus 3¢ hekTUBHON KOMaHIHON paOOTEHI.

®daxTopsl U yCIOoBUS, onpenesstone 3GPpeKTUBHOCTh QyHKIMOHUPOBAHUS TPYIIIHL.



33. @DaxTophl, BIUSIOUINE HA PE3yIbTaTUBHOCTD (DYHKIIMOHUPOBAHUS TPYIIIL.

34. @DaKTophl, MPENATCTBYIONIHE YPPEKTUBHON pabOTE TPyIIIbL.
35. OCHOBHBIE U TIEpEeMEHHBIE (PaKTOPHI.

36. [’pynnoBoe earHOMBICITHE.

37. CTuib pyKOBOJICTBA

[TpakTUKO-OpUEHTHPOBAHHBIE 3aTaHUS

3amanue 1.

HccenenoBaTh OCHOBBI BJIACTH B OPraHU3AIMKM HA IPUMEPE PA3IMUHBIX JTOJDKHOCTEH.

1. Ipoananu3upyiite npuBeIeHHBIC B Ta0N. 1 JTOJDKHOCTH C TOYKU 3pCHHSI 00beMa BIIACTH, KOTOPYIO
OHHM MOTYT UMETh B CBOMX OPTraHU3ANMIX, U IPOPAHKUPYHUTE UX TI0 STOMY MPUHIIUITY.

2. OG0CHYHITE CBOIO TOUKY 3peHUs (ITMCHBMEHHO).

Tabnuna 1. OCHOBBI BJaCTH B OpraHU3aIUH

3ananue 2.

PazpaboTaTh BapHaHT JOKHOCTHOM MHCTPYKLMHU C YUYETOM Clielu(UKU Balllell OpraHu3alyu.

1. KpaTko onuumunTe OpraHu3alyio0 U JIOJKHOCTb, O KOTOPOW NOWIET peub, yKa3aB CBS3aHHBIE C HEH
3a/la4M U €€ MECTO B CUCTEME yIpPaBICHUSI.

2. 3anomHuTe Tabn. 1 AJiT KOHKPETHOH PYKOBOMSINEH TOJKHOCTH HAa OCHOBAaHUM TOJTYYEHHBIX JIaH-
HBIX.

Tabmuna 1. Onucanue TOMHKHOCTU B BUAE TaOIHIIBI

3amanue 3.
BaHOJIHI/ITe Ta6JII/II_Iy, Hepe‘-II/IC.HI/IB COBCTHI, KOTOpre AT HCMCIKUEC U aMepI/IKaHCKI/Ie yquHe, JUIA
YKPETUICHUS WM Pa3pyIICHUS CIUIOYEHHOCTH B TPYIIIE

Jliis yKperieHus CIUIOYeHHOCTH B rpynmne  J[js pa3pyiieHus CIuIO4YeHHOCTH B TpyIe

Ketic-3anada (o11eHKa HABBIKOB):

O3HAKOMBTECH C CUTYyaIlUEH U OTBETHTE HA BOIPOCHI (8 OaioB)

Bsl — pykoBogutens oraena X.

Bamemy otrmeny mnopydeH BakHbIH TpoekT. OH [OJDKEH OBITh BBITIOJIHEH CHJIaMH Bamumx
NOoJYMHEHHBbIX. [lepBbIil KaHOMAAT HAa y4yacTHE€ B IIPOEKTE€ — ONBITHBIM COTPYAHHUK, C BBICOKMM YPOBHEM
CaMOMOTHBAIIMM, HE pa3 BBINOJHABIIMK TOMOOHBIC 3amadyud. BTopol — COTPYIHHUK, XOpOIIO
3apeKOMEHI0BaBIIMK ce0si B paboTe, HO KOTOpBI HE MMEET MOAO0OHOro ombiTa. TpeThil — COTpYIHHMK Ha
WCIBITaTEIbHOM CPOKE, C OTJIMYHBIM PEJIEBAHTHBIM OOpa30BaHHEM, KOTOPBIA CTPEMHUTCSI 3aKpPEHHUTHCS B
KOMITAHUU U 3apeKOMEHJI0BaTh ceOsi. Y Bac HET BO3MOXXKHOCTH caMOMY y4acTBOBaTh B NpOEKTe, Brl MokeTe
TOJIKO OCYIIIECTBUTH IPOMEKYTOUHBII U UTOTOBBI KOHTPOJIb.

Komy Brl nopyuunre npoekt? [Touemy?

Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)



HpI/IMepHaH TEMATHUKa 3CCC:

Tema 2. IloHsiTHE MAJIOW TPYIIIIBI

1. KittoueBble TMYHOCTHBIE XapaKTEPUCTUKH JINJEPA

2. MoTuBBI IOBE/ICHUS JJUYHOCTH B TPYTIIE

3. Ponb crimoueHHOCTH B (POPMUPOBAHUN KOMaH/1bl

4. Cxoxacta U paznuuus GopMajabHBIX U He(POPMaTIbHBIX TPYIIN B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPUU JTUJIEPCTBA
1 DBOJIIOLIHS JIUJIEPCTBA.

2 Teopun nuaepcTna.

3. Teopuu BEIMKOTO YEIOBEKA.
4 Teopun BIUSIHUA.

5 Teopun B3aMMOOTHOLIECHHIA.

[TpumepHas TemaTrka pedepaTos:

Tema 1. JIMYHOCTH KaK KIHOYEBOM AJIIEMEHT OpraHU3aIluu

1. ABTOpUTET U JIUJEPCTBO KaK MMPoOIeMa COBPEMEHHOIO yIPaBJICHHUS.
2. Teopun TMUHOCTHBIX KaUECTB.

3. PonieBast ctpykrypa komana. KomaH bl MEHEIKepOB

Tema 7. OcoOeHHOCTHU AESITENFHOCTH KOMaH/1 Pa3HbIX BUJIOB B OPraHU3ALIMAX
1. O6mue mpencTaBiIeHus] 0 MOTUBAIMUA. MOJEI MOTHBAITUH.

2. Tunonorust u pakTopbl HOPMUPOBAHKST KOMAH]I.

3. ®opMHUpOBaHKE COCTaBa KOMaH/bI.

4. DTtanel )KU3HEHHOTO IIUKJIa KOMaHIbI.

Tema 9. IloBsimenne 3 PEeKTUBHOCTH EATETLHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOSHNE KOMAH/IBI.

2. UneanbHbIN TUAED.

3. Komanpa. [IpakTuueckuie aclieKThI.

4. JIupepcTBO B yIIPABICHUU OpraHU3alUeH

Tema 2. IloHsiTHE MAJIOW TPYIIIIBI

1. KittoueBble TMYHOCTHBIE XapaKTEPUCTUKH JINJEPA

2. MoTuBBI IOBEICHUS JIMYHOCTU B TPYyIIIE

3. Ponb crimoyeHHOCTH B (POPMHUPOBAHUN KOMAHIbI

4. Cxoncta u pa3nuuus GopMalIbHBIX U HE(OPMAIIbHBIX IPYIIIT B OpraHU3aH

Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA
1 OBoIOLUS JIUJIEPCTBA.

2 Teopun nuaepcTna.

3. Teopuu BEJIMKOTO YeJIOBEKA.
4 Teopun BIUSIHUA.

5 Teopun B3aMOOTHOLLIEHH.
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