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1. Heab aAucHUNINHBI

Llenbto OcBOCHMS AMCUMIUIMHBI «JIMIEpCTBO M ympaBieHHE KOMAaHIOW» sBIseTCs (OPMHPOBAHUE Y
CTYJEHTOB TEOPETUYECKHUX 3HAHUW U MPAKTUYECKUX HABBIKOB B 00JacTU JUAEPCTBA U YIPABIICHUS
KOMAaHJIOM; KOMIUIEKCHBIX 3HAHUH B OOJACTH JUAEPCTBA MU OCHOB KOMAaHAHOH paboThl B OpraHHU3alluy,
BbIpa0OTKa CUCTEMHOIO IpeACTaBiIeHUs] 00 OCHOBHBIX METOJaX M IOAXO0JaX K YIPABICHHUIO KOMAaHJIOM,
HEOOX0IUMBIX 1151 3P PEeKTUBHOIN OpraHn3aluy paboThl IepcoHalla OpraHu3altu.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCIHUILIMHBI HampaBlieH Ha GopmupoBanue cieayroumx komnerenuuid OIT BO
Y OBJIQJICHHUE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS TI0 JUCIUILTUHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeuenp mIaHUPYEMBIX PE3YJIbTATOB 00YUEHUS

KOMIIETCHIINH WHAUKATOPA TOCTHKEHUS 0 TUCIUTUIMHE
KOMIICTCHITHH
IK-1 Crnoco6en | TTIK-1.3 ObecnieunBaet | 3HaeT
OIICHUBATH ¥ | B3aIMOJICHICTBHUE
IPEIOCTABIIATh CTPYKTYPHBIX ymeert
oTpeOuTeINto MOJpa3IeeHnu i
(bUMHAHCOBBIX YCIIyT | OpTraHU3alUH IpH | BJIa/ieeT HaBbIKAMU
nHpOpMAIIHIO 0| COBMECTHOM
COCTOSTHUU U | 1eATeIbHOCTH; Y4YacTBYET
MIEePCTICKTUBAX B TUTAHUPOBAHHUH
(uHaHCOBOTO PBIHKA, | MEPOTIPUATHIA,
(DMHAHCOBBIX TMPOYKTOB H | HAIIPABICHHBIX Ha
yCcIIyr, B TOM  YHCJE|OBBIIICHUE KayecTBa
¢uHaHCcOBOE ¢uHaHCOBOTO cepBuca
KOHCYJIbTUPOBaHUE IO | OpraHU3aIiH
TUPOKOMY CHEKTPY
(DMHAHCOBBIX  YyCIAYyr |
paspabarbIBaTh
(bUHAHCOBBIA  IIAH IS
KIMEHTa W IIEeJIEBOTO
WHBECTUIIMOHHOTO
noptdens
I1K-3 Cnoco6en |IIK-3.2  Ilnmanupyer  u|3HaeTr
OCYILECTBIIATh AHAJIU3 W | KOHTPOJIHPYET
IPOBOJIUTH yrpaBieHUE | KOMMYHUKALUU pH | ymeeT
3¢ (HEeKTHBHOCTEIO, peanu3anuu
KOMMYHHKAISIMHU Y | ”HBECTUIIMOHHOTO BJIaJieeT HABBIKAMH
pucKaMu MPOEKTa, TOTOBHT OTYETHI
UHBECTUIIMOHHOTO 0 pe3ynbTaTax MPOBEPOK
IPOEKTa UCTIOJIHEHUSI 0053aTeIbCTB
1o UHBECTUIIIOHHOMY
MIPOEKTY
YK-2 Cnocoben|YK-2.2  Opranusyer  u|3Haer
YIOPaBISATh MPOSKTOM Ha| KOOPIUHUPYET paboty
BCEX sTamax €ro | y4aCTHHKOB IPOEKTa, | yMeeT
YKU3HEHHOTO IUKJIA CIocoOCTBYET
KOHCTPYKTUBHOMY BJIaJieeT HABBIKAMM
MIPEOI0JICHUIO
BO3HUKAIOIINUX
pasHorIacuit u

KOH()JIMKTOB,




obecrieunBaeT padoty

KOMaHJbl HEO0OXOAUMBIMU

pecypcamu
YK-3 Cnocoben | YK-3.1 BripabaTsiBaeT | 3HaeT
OpPraHU30BHIBAThH U | CTpaTeruo OCHOBHBIE POJM YYACTHUKOB KOMaHABI U UX
PYKOBOAUTH paboToii | coTpyiHUYEeCTBA M Ha €€ | (PyHKIHH.
KOMaH[bl,  BbIpabaThiBasi | OCHOBE OpraHu3yeT | yMmeeT
KOMaH/HYO CTpaTeruio | paboty KOMaH bl | YIPaBiATh MOBEJCHUEM KOMaHbl, pacHpelesiTh
e JOCTHIKEHUS | U JOCTHXKEHUS 3aJ]a4i ¥ OTBETCTBEHHOCTb.

NOCTaBJICHHOM LIEJIU

MOCTaBJIEHHOU LIEJIHU

BJIaJ1e€T HABBIKAMH
Haspikamu yupaBJCHUA CINIOYCHHOCTBIO KOMAH/BI.

VK-3 CnocobeH
OpTraHU30BHIBATh u
PYKOBOJUTH paboToii
KOMAaH/IBI, BbIpadaThIBast
KOMaH/IHYIO CTPATETHIO
JUISt IOCTHIKEHUS

ITOCTaBJICHHOM I1CJIN

VK-3.2 PyxoBoaut
KOMaHIHON paboroii,
pacrpeiesiieT  IMOpYy4YeHHUs

U JCJIETUPYET MOTHOMOYUS
YJieHaM KOMaH bl

3HaeT

XapaKkTepucTUKu KOMaH/IbI, 0COOEHHOCTHU
OpraHu3anuu paboThl KOMaH/IbI.

yMeeT

Oprann3oBaTh KOMMYHHKAITUA BHYTPH KOMaH/IbI, B
TOM YHCI€ C HCIOJNB30BAHHEM IH(PPOBBIX
TEXHOJIOTHH.

BJIaJ1€€T HABBIKAMH

HaBrikamu OopraHu3alnuu KOMaHﬂHOﬁ pa6OTBI C
HCIIOJIb30BAHUCM Pa3JIMYHBIX I/IH(i)OpMaL[I/IOHHbIX u
KOMMYHHKAIIMOHHBIX TEXHOJIOTHH.

YK-6 Cnocobex
OTIpeNeNATh u
peaIn30BBIBaTh

MIPUOPUTETH  COOCTBEHHOM

NEATEIBHOCTH W CIIOCOOBI
€€ COBEpPIICHCTBOBAaHUS Ha
OCHOBE CaMOOILIEHKHA

3HaeT

yMmeert

BJaJeeT HAaBbIKAMH

YK-6 Crniocoben
OTIpeNIeNATh "
peann30oBBIBaTh

MIPUOPUTETHI  COOCTBEHHOU

NEATEILHOCTH U CIIOCOOBI
€¢ COBEpPIICHCTBOBAHUSA Ha
OCHOBE CaMOOIIEHKHU

VK-6.1 BbIsBisieT MOTHBBI
u CTUMYJIBI JUISL
CaMOPAa3BUTHUSA, OIPEICIISISI
MIPHOPHUTETHI
poheccuoHaIbHOTO
pocta, B TOM 4HCIE Ha
OCHOBE CaMOOIICHKH
VK-6.2 Peanuzyer
WHIUBUTyATbHY IO

TPACKTOPHUIO Pa3BUTHS C
Y4ETOM OCOOCHHOCTEH Kak
npodeccHoHaNbHOM, Tak U
IPYTHX BUJIOB
ACATCIIbHOCTHU u
TpeOOBaHUH pBIHKA TPY/a.

3HaeT

ymeert

BJajaceT HABbIKAMHU

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl
Hucuunnuna «JIuaepcTBo U ynpaBieHUE KOMaHIOW» SIBISIETCS JUCHMILUIMHON 00s3aTeNbHOM YacTH

IIPOrpaMMBl.

N3yuenre quCIUIIIUHBI OCYIIECTBISIETCS B 2ceMecTpe(-ax).

Jlis ocBOEHMS IUCHUIUIMHBI «JIumepcTBO W ympaBieHHWE KOMAHJIOW» CTYJIEHThl HCIOJIb3YIOT
3HaHUS, YMEHHUS U HaBbIKH, C(HOPMUPOBAHHBIE B MIPOIECCE U3YyUCHHST JUCIUTUIMNH:

Nudopmanronnsie TexHoIornnO3HaKOMUTEIbHASI TPAKTHKA

WudopmManroHHbIe TEXHOJIOTHH3aKOHOIATEIbCTBO (PMHAHCOBO-KPEIUTHOM chepbl

OcBoeHne AMCUUIUIMHBI «JIMIEpCTBO M yHpaBieHHWE KOMAaHAOM» SBIsSETCS HEOOXOIMMOW OCHOBOM
JUISL TTOCJIEYIOIEr0 U3yUEHUs CIEAYIOMNX TUCIUIUINH:

[IpenaumuioMmHas mpakTuka

[ToaroroBka k cadye U cjadya rocy1apcTBEHHOTO SK3aMeHa

[ToxroroBka K mporeaype 3aliuThl U 3alIUTa BBITYCKHON KBATH()UKAMOHHOW PaOOTHI

KoMMyHHMKAITMOHHBII MEHEKMEHT

bankoBckuit MeHEHKMEHT (TIPOABUHYTHIM YPOBEHB )

MexayHapoiHbIe BaTIOTHO-KPEAUTHBIC OTHOIIEHHS (IPOABUHYTHIH YPOBEHB)

YnpaBieHne CTOMMOCTbIO OpraHu3alun




HMHBECTUIIMOHHOE POEKTUPOBAHUE
@UHAHCOBOE IUIAHUPOBAHUE U NIPOTHO3UPOBAHUE
VYnpasieHne GUHAHCOBBIMU U MHBECTULIMOHHBIMU PUCKaMHU
DuHaHCOBas TAKTUKA U CTPATErUs
@UHAHCOBBIN MH)KCHUPHUHT

HNusectunuu B AITK

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMHYECKHX 4YAaCOB,
BbIIEJIEHHBIX HA KOHTAKTHYI0 padoTy ¢ o0yuyamwmuxcs ¢ mnpenogaBarteneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronuXcs

O6Hlafi TPYAOCMKOCTb AHUCHUILIMHBI ((.HI/II[CpCTBO U YIPaBJIICHUC KOMaHHOfI)) B COOTBCTCTBUHU C
pa60‘-II/IM yLIe6HBIM IIJIaHOM U €€ pacClpeACIICHUC 110 BUAaM pa60T MMpEACTaBJICHBI HUXKC.

KonrakTHas pabota ¢ mpenogaBaresnem, 4ac dopma
Tpynoemx Camocrosi- KoHTposs MPOMEKYTOUHOU
CCMeCTp OCTb JICK- IIPAKTUYCCKUE na60paTopH1,1e TCJIbHAs pa- gac ’ arTecralnuu
Jac/3.e. 102078 3aHATUA 3aHATUSA 6ota, yac (dpopma
KOHTPOJIA)
2 72/2 10 16 46 3a
B T.U. YaCOB!
B UHTE€PAKTUBHOU 2 4
¢dopme
IIPaKTU4ECKOU
P 2 4 14
MIOJITOTOBKHU
TpyzoeMK BreayanTopHas KoHTakTHas paboTa ¢ IpernojiaBaresieM, yac/del
Cemectp 0CThb Kypcosas Kypcogoit 3auer Juddepenunposan Koncynprarmu SKsaMeH
qac/3.e. pabora MPOEKT HBI 3a4eT nepes] 9K3aMEeHOM
2 72/2 0.12

5. Conep:xxkaHue IMCHUILIMHBI, CTPYKTYpPHpPOBaHHOe 1O TemaM (pa3aejaM) ¢ YKa3aHueM OTBe-
JAEHHOI0 HA HUX KOJIMYeCTBA aKa/IeMHUYeCKNX YaCOB M BUJ0B Y4eOHBIX 3aHATHH

KonuuectBo yacos
OueHouHoe Ko
Dopwsi cII €CTBO I/IH,HI/IiaT
o Cemmumapex | TeKyILero p
3] ue saHsTH | S KOHTPOIISI TIpOBCPKH Opos
Ne HaumenoBanwue pasmemna/TeMbl g o pe3yIBTaToOB JIOCTYIK
3 = 5 = o | ycmeBaemocTH u
QO o = g 2 L e o ITOCTHIKECHUA €HUS
5 g g o = © | IPOMEXYTOUHOH
Y 2 = z 3 \& WHAWKATOPOB | KOMITETE
& o o 15 5 g, aTTecTaluu N .,
= z = 2 KOMITETEHITHI 130007171
=
< g | &
g1g|°
= =
1 1 paznen. JlupepcTBo u
" | ympaBieHru€e KOMaHA0H
CobecenoBanue,
11 JInaHOCTB Kak KIIIOYEBOI 2 3 | 2 Pedepar, Keiic-
" | smemenT opranmzarym 3aja4ya
YcrHblit onpoc,
1.2. |IloHATHe Manoi rpymnmsl 2 3 1 2 Dcce
13 VYuopasienne — HeGopMaTbHBIMU > 1 1 6 CobecenoBanue
" | rpynnamu
Kountponpnas
1.4. | KonrponsHas pabota Ne 1 2 1 1 6 KT 1 pabota
1.5. | Ob1iee moHATHE O THIEPCTBE 2 3 2 1 Yernpiit onpoc




YeTHBli onpoc,
JenoBas u/unu

1.6. | OcHOBHBIE TEOPUU TUAEPCTBA 2 3 2 1 6 poreBast urpa,
Occe
1.7. | OcHOBHBIE TEOpHH NHAEPCTBA 2] 2 1 1 6 Yernpiii onpoc
KontponsHas
1.8. |Konrponsuas padora Ne 2 2 2 2 6 KT 2 pabota
Ocobennoctu JESATENBLHOCTH Co6ezcez[03aHHe,
1.9. |xomaHx  pasHBIX BUIOB B| 2 3 1 2 6 Ketic-3anaua,
OpraHHU3aIHsAX Pedepar
Pons  nmpepa B mpouecce VerHBI onpoc,
1.10. | popmupoBanuss W ympamieHus| 2 1 1 2 Keiic-3amaua
KOMaHJI0H
L11 IMoBbleHne s>} dexTrBHOCTH ) 3 ) 1 4 Cobecenopante,
" | mesATeNnpHOCTH KOMAHIbI Pedepar
KontponsHas
1.12. | KorTponbHas padota Ne 3 2 1 1 2 KT3 pabota
KT 1. KT 2. KT Kontponpnas
1.13. | IIpomexyTo4Hast aTTecTalus 2 ’ 3 ’ paGora
IIpoMeXyTOUYHas aTTeCTalus 3a
Hroro 72 10 16 44
Hroro 72 10 16 46

5.1. JlekiIMOHHBII KYpPC ¢ YKa3aHNEM BUJI0B HHTEPAKTUBHOI (GOpMbI NpoBeIeHUsI 3aHSATHI

Bceero,
Tema nexuuu (u/umu
4acoB / 4acoB
HaMMEHOBAHHE pa3jien)
. ConeprxaHue TeMbl WHTEPAKTHBHBIX
(BU MHTEPAKTUBHOHN (HOPMBI .
N (w/wnm paznena) 3aHATUI/
NPOBEICHUS 3aHIATUI )/
MpaKTHYeCcKast
(TpakTHYecKas MoaroToBKa)
MOJITOTOBKA
JIMYHOCTP Kak Kro4deBoit | JIMUHOCTH Kak KIIHOYEBOW AJIEMEHT OpraHu3aluu 1
AJIIEMEHT OpraHu3aluU
TTOHSATHE MAJIOi TPYIIIIBI [TonsTHE Mano# rpynIIbl 1/-
OG11iee TIOHATHE O JHAEPCTBE OO61iee MOHATHE O JIUJIEPCTBE 2/2
OCHOBHBIE TEOPUH JIHIEPCTBA OCHOBHBIE TEOPHUH JIUAEPCTBA 2/-
OCHOBHBIE T€OPHH JHIEPCTBA OcCHOBHbIE TEOPHH JTHAECPCTBA 1/-
Ocobennoctu aesrenpHoct | OCOOEHHOCTH — JESTENBHOCTH  KOMaHJA  pa3HbIX
KOMaHJ pPa3HbIX BUIOB B BAJIOB B Opranu3alusax 1/-
OpraHU3aIHIX
T1oBEIIlIEHUE S(b(l)eKTI/IBHOCTI/I IToBbnuenue 3(1)(1)CKTI/IBHOCTI/I ACATCIIbHOCTHU 9/
IEATECIbHOCTU KOMAaH/IbI KOMaHIbI
Utoro 10




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

Bceero,
. 4acoB / YaCOB MHTEPAKTHUBHBIX
HaumenoBanue @OopMBI IPOBEICHUS U TEMBI 3aHITHI o
. 3aHATHI/ IpaKTHYeCKast
pasnena (BUI MHTEPAKTUBHOMN (hOPMBI TPOBEACHUS HOATOTOBKA
MUCIUAILINHBI 3aHATHN )/(TIpaKTHYECKask TOITOTOBKA)
BUJT 9achl
JInyHOCTB Kak .
. JIM4HOCTDH KaK KIIOYEBOM IEMEHT
KJIFOUE€BOU 2JIEMEHT IIp 2/2/-
OpraHu3aIu
OpraHu3aluu
[TonsaTue manon .
[TonsaTne Manoit rpymimbl IIp 2/2/-
TPYTIIIBI
VYnpasnenue
He(OpMaTbHBIMH VYnpasnenue HehopMaTbHBIMH TPYIITIAMA IIp 1/-/-
TpyIIaMu
KonrpomnsHas pabora
p No [ P KontponbHast padora Ne 1 ITp 1/-/-
Oob1iiee MoHATHE O
HI OO11ee OHATHE O JTUICPCTBE Ip 1/-/-
JTUJIEPCTBE
OcHoOBHBIE TEOPUH
p OCHOBHBIE TEOPUH JTHIEPCTBA IIp 1/-/-
JHJIEPCTBA
OcHOBHBIE TEOpUU
P OCHOBHBIE TEOPHUH JTUAEPCTBA Ip 1/-/-
JIUIEepCTBa
KonTponbhas pabota
P No 2 p KonTponbnas padora Ne 2 Ip 2/-/-
OcobenHoctu
JeSITeTTHHOCTH
Oco0eHHOCTH JeSITENbHOCTH KOMaH/| pa3HbIX
KOMaH/I pa3HbIX ITp 2/-/-
BUJIOB B OpPraHHU3aIUsIX
BHJIOB B
OpTraHU3aIMSIX
Posnb nmunepa B
fporecce Ponb nmuzaepa B mporecce GoOpMUPOBAHUS U
(dbopMupoBaHus U p P pMHP Ip 1/-/-
yIpaBlieHUs] KOMaHI01
yTIpaBJICHUS
KOMaHI0H
[loBbIIEHNE
3P PEKTUBHOCTH [NoBbienue 3¢h(HheKTUBHOCTH 1EATETEHOCTH n 1/
JIeSITEIIbHOCTH KOMaH bl p
KOMaH/Ibl
KonTponbaas pabota
p No 3 P Kontponbnas padota Ne 3 IIp 1/-/-

Hroro

5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH

5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs

TeMbl /UK BUJBI CAMOCTOSTEIIEHONW PabOTHI Yacsl




VYnpasiienue HepopManbHBIMU IPyIIIAMU

KonTponbnas padora Ne 1

OcCHOBHBIE TEOPHUH JTUAEPCTBA

OcHOBHBIC TCOpHUU JINACPCTBA

Kontposbnas padota Ne 2

OcobeHHocTH ACATCIIBHOCTH KOMaH/ pa3HbIX BUJ0OB B OpraHHU3alusax

Ponb nmuaepa B npornecce GopMupoBaHUS U yIPaBIEHUS KOMaHI0M

[ToBeimenue 3pPeKTUBHOCTH ACATSITLHOCTH KOMaHIbI

KonTponbnas padora Ne 3

[IpomesxyTouHas arrecTauus




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHO-MeTOAMYECKOE  O0€CTeUeHne JJII  CaMOCTOATENIbHOW  paboThl  O0ydaromierocss 1o
muctuminHe  «JlugepcTBo M ympaBleHHME KOMAHJIOW» pPa3MENIeHO B JIEKTPOHHON HH(POPMAIMOHHO-
o0pa3oBaTenbHON cpe-Ae YHUBEpPCUTETa W JOCTYIHO JJIA OOydYaroIIerocss 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOIMYeCKoe 00ecIedeHre BKIII0YaeT:

1. PaGouyto nporpamMmy JTUCHUIUIMHBI «JIM1epCTBO U yNpaBiIeHHE KOMaH0W».

2.Meronuyeckue PEKOMEHAALMU [UJIsl OPTaHU3AIMH CaMOCTOSITENIbHON paboThl oOydaromierocs Mo
JTUCIUTIINHE «JIUaepCTBO U yIIpaBiIeHUE KOMaHI0M».

3. Meronuyeckue peKOMEHJALMU M0 BHINOJHEHHUIO MUCHMEHHBIX paboT (KOHTposibHas padora) (mpu
HaJU4MH).

4. Mertonuyeckue pPEKOMEHIAIMU TIO BBIMOJHEHUIO KOHTPOJBHON pPAaOOTHI CTYJEHTAMH 3a0YHOU
(hopMbI 00yueHUs (IIPH HATTUYUHN)

5. Metoau4eckue yka3aHusl 10 BBITOJIHEHHUIO KypCcOBOM paboThl (TIpoekTa) (MIpH HATUYHH).

JIist  yCmenmrHoro OCBOEHHUSI JTUCIHUIUIMHBI, HEOOXOJAMMO CaMOCTOSITEIBHO JETAIbHO HW3YYUTh
MPEJICTaBICHHBIE TEMBI 10 PEKOMEHyEeMbIM UCTOYHHKAM HH()OPMAIIIH:

PexomenryeMbie HCTOYHUKH HHPOPMALIUT
No (Ne ucTouHUMKA)
— | Temsl a5t caMOCTOSITENILHOTO U3YUYEHUS
n/m OCHOBHasi JOTIOTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
VYmpasnenue He(hOpMaTbHBIMU
1 |rpynmamu. VYnpasnenue
He(OPMAITLHBIMU TPYTIIIAMHU
) KonTponbHas pabota Ne l.
KonTponbnas pabora Ne 1
3 OcHoBHbIE TEeopun JIUJIEPCTBA.
OCHOBHBIE TEOPHH JIHAEPCTBA
4 OcHoBHbIE TEOPUU JUAEPCTBA.
OCHOBHBIE TEOPHUH JTHAEPCTBA
KonTponbHas pabota Ne 2.
5
Konrtponbnas pabora Ne 2
OcoOeHHOCTH IEATEIIPHOCTH KOMAH/I
g |PasHBIX  BHIOB B OPTaHHM3AIMAX.
OcoOeHHOCTH IEATEIBPHOCTH KOMAHII
pa3HBIX BUAOB B OpTraHU3AIHIX
Ponn nunepa B nporecce
¢dbopmupoBaHus u yIpaBIeHUS
7 |xomanpoil. Ponmp nmaepa B mporuecce
¢dbopmupoBaHus u yIpaBIeHUS
KOMaHI0U
[ToBbIIeHNE 3¢ HEeKTUBHOCTH
g |ACATENBHOCTH  KOMAH/IBI. [ToBbiIEHHE
3¢ (HeKTUBHOCTHU NEeSATETbHOCTH
KOMaH/Ibl
KonrponsHast pabota Ne 3.
9
KonTponbnas paborta No 3
10 [IpomexxyTounas arrecTanusl.
ITpomesxyTouHas arrecTanus

7. ®OHA OLEHOYHBIX CPeACTB (OLEHOYHBIX MATEPHAJIOB) /JIsi INPOBEICHHUS IPOMEKYTOYHOH AaT-
TecTalMu 00y4aromuXxcs Mo JUCHHUILVINHE «/IuaepcTBO U ynpaBjieHHe KOMaHA0i»




7.1. Hepeqeﬂb HHIAUKATOPOB KOMIIETEHIIUI C YKazaHueM I3TalloB HX q)OpMI/IPOBaHI/IH B IIpouecce

OCBOEHHS 00pa30BaATEIbLHOI MPOrPaMMBbI

WuaukaTop KOMIETEHIIUH
(xom u conepkaHue)

JIMCIUIIINHBL/37IEMEHTEHI
MIPOTpaMMBI (TIPAaKTHKH,
I'MA), yuacTByOmue B
(hopMHUPOBAHUN HHIUKATOPA
KOMIICTCH-IITU N

I1K-1.3:006ecmneunBaer
B3aUMOJCICTBHE
CTPYKTYPHBIX
oApa3eIeHUI
OpTraHU3aINH IPU
COBMECTHOH
JeSITeIbHOCTH; yYacTBYET
B IIJIAHUPOBAHUH
MEPOIIPUATHIA,
HaHpaBHeHHBIX Ha
ITOBBIIILICHHUEC KAa4YCCTBa
(bMHAHCOBOTO CepBHUCa
OpraHu3aIiH

KoMMyHuKamoHHbBIH
MCHEIKMEHT

O3HakoMHTeIbHAS MPaKTHKA

[IpakTrka mo mpoQTo
po¢eCCHOHATBFHON
JeATEeINbHOCTH

Hpeﬂ,[[I/IHHOMHaSI IPpAaKTUKa

DuHAHCOBBIM KOHCAJITUHI U
ayauT

[IK-3.2:IInanupyet u
KOHTPOJIHPYET
KOMMYHUKAIUH [IPU
peanu3anuu
HMHBECTHLIUOHHOTO
IIPOEKTa, TOTOBHUT OTYETHI O
pe3ynbTaTax IpoBEpOK
UCTIOJTHEHUS 00513aTEIBCTB
110 MHBECTHUI[IOHHOMY
MIPOEKTY

MuBecTuimonHoe
MIPOEKTUPOBAHUE

KoMMyHUKaITnOHHBIH
MEHEDKMEHT

[IpaxTrka mo mpodo
npodeccuoHaTbHON
JIeSTeIbHOCTH

Hpe[[ﬂI/IHJ'IOMHaH IMpaKTUKa

VK-2.2:Opranmsyet u
KOOpAWHUPYET paboTy
YYaCTHUKOB IIPOEKTa,
crocoOCTByeT
KOHCTPYKTUBHOMY
[PEOOICHHIO
BO3HHKAIOIINX
pasHoriacuii u
KOH(]JIIMKTOB,
obecrieunBaet padoTy
KOMaH/Ibl HEOOXOMMBIMU
pecypcamMu

O3HaKOMHTEIbHAS IIPpAKTUKaA

[IpenmumioMHas mpakTHKa

VK-3.1:BripabaTsiBaet
CTpaTeruio
COTPYAHHYECTBA U Ha €€
OCHOBE OpraHH3yeT padoTy
KOMaH/IbI JJISIIOCTHKSHUS
MOCTaBJIECHHON LIEIN

O3HaKOMHTEIIbHAS IMpaKTUKa

Hpe[[ﬂI/IHJ'IOMHaH IMpaKTUKa

VYK-3.2:PykoBoaur
KOMaHIHOU paboTOH,
pactpenenser mopyIeHus
1 ICJICTHPYET ITOJTHOMOYHS
YjieHaM KOMaH/IblI

O3HaKOMHTEIbHAS IIPpAaKTUKa

Hpeﬂ,[[I/IHHOMHaSI IMpaKTUKa

VK-6.1:BriaBiasgeT MOTHBBI
U CTUMYJIBI IS
CaMOPAa3BUTHSA, OMIPEIEIss
MIPUOPHUTETHI
podeCcCHOHANTBHOTO
pocta, B TOM YHCJIE Ha
OCHOBE CaMOOILIEHKH

O3HaKOMHTEIbHAS IIPpAKTUKaA

[pennumuioMHas mpakTuka

VK-6.2:Peanmsyer

O3HaKOMHTEIIbHAS IIpAKTHUKa




JMCIUIIINHBL/3JIeMEHTEHI
NPOrPaMMEI (TIPAKTHKH, 1 2
I'"A), ygacTBytomue B
(hopMUpOBaHUH HHANUKATOPA
KOMIIETeH-LIUH 1 2 3 4

WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

WHIUBU/TY ATHHYTO
TPAaEKTOPHUIO Pa3BUTHUS C
Y4ETOM OCOOCHHOCTEH KaK
npodeccroHanbHOM, Tak 1 | [IpeaIumiomMnas npakTuka X
JPYTHUX BUJIOB
JIeSTEIbHOCTH U
TpeOOBaHUH PHIHKA TPY/IA.

7.2. Kputrepum H ImKaJdbl OLEHUBAHUS YPOBHSI YCBOEHHSI HWHIMKATOPA KOMIIeTEHUMM, ompese-
JIAIONIHE TPoueaypPbl OllCHUBAHUS 3HAHU, YMEHUI, HABBIKOB M (MJIH) ONBITA 1eATeJTbHOCTH

OueHka 3HaHUM, YMEHUUW U HABBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIMX STarllbl
(dbopMupoBaHHST KOMIETEHLIMH MO JUCHUIUIMHE «JIMaepcTBO M yIpaBiIieHHE KOMAaHJO» IMPOBOJUTCS B
(hopMe TeKyIIero KOHTPOJIS U IPOMEKYTOUHOM aTTECTAIHH.

Tekymuii KOHTPOJb MPOBOJUTCS B TEUEHHUE CEMECTpa C LEJIbI0 OMpPENETIeHHUs YPOBHS YCBOCHHUS
oOydJaomuMucss  3HaHWUW, GOPMUPOBAHUS YMEHHUH H  HABBIKOB, CBOECBPEMEHHOTO  BBISBIICHUS
MpernojaBaTelieM HEJOCTaTKOB B MOATOTOBKE OOydalolmuXcs M TMPUHATUS HEOOXOJUMBIX Mep Mo eé
KOPPEKTHPOBKE, a TaK)Ke JJISi COBEPIICHCTBOBAHUS METOIMKH OOYUYEHUS, OpraHu3alui y4eOHOU paboThl U
OKa3aHUsl UHAUBHUIYAIbHOMN MOMOIIN 00yYaromeMycs.

[IpomexxyTouHast arrectauus Mo JUCHUIUIMHE «JIMAEpCTBO M ympaBlieHHE KOMaHJIO0I» MPOBOJIUTCS
B BUJ€E 3ay4eT.

3a 3HAHUS, YMEHUS U HABBIKH, IPHOOPETEHHBIC CTYACHTAMHU B MEPUOJI UX OOyUYEHUSs, BBICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHOy». (wm «OTJIMYHO», «XOPOILIO», «YJIOBJIIETBOPUTEJIb-
HO», <cHEYJIOBJIETBOPUTEJIbHO» miist muddepeHnrpoBaHHOTO 3a4eTa/I3K3aMeHa)

Jlnig ouleHWBaHUsl 3HAHWM, YMEHUN, HaBBIKOB U (WMJIM) OMbITA ACSITENLHOCTH B YHUBEPCUTETE MpHUMeE-
HsETCS OaIbHO-PEUTHHIOBas CHCTEMa OIICHKM KauyecTBa OCBOEHHUS 00pa30oBaTENIbHON MpPOTpaMMBbl.
OneHka IpoBOAUTCSA MPU MPOBEIECHUU TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHBIX aTTecTalui
oOydaromuxcs. PelTuHroBas oOlLlGHKa 3HAHWW SBJISICTCS WHTETPUPOBAHHBIM I[IOKA3aTeleM KadecTBa
TEOpETUYE-CKUX U MPAKTUUECKUX 3HAHUHN 1 HaBBIKOB CTYJIEHTOB [0 TUCIUILUIMHE.

CocTaB 0a/11bHO-PEHTHHIOBOI OLIEHKHU CTY/I€HTOB 04HOI ()opMBbI 00yUeHH S

s cryaeHToB o4HOW (popMbl OOy4YEHHs 3HAHUS MO OCBAaMBAEMbIM KOMMETCHIMSIM (OPMHUPYIOTCS
HA JICKUMOHHBIX U IPAKTHYECKUX 3AHATUAX, & TAKXKE B MPOLECCE CAMOCTOSITENLHON MTOATOTOBKHU.

B cooTBeTcTBHM C OaMIBbHO-PEUTUHTOBOM CHUCTEMOW OIEHKHU, MPHUHITON B YHHUBEPCUTETE CTYICHTAM
HAYHCIISIOTCS OaJITBI TIO CIICTYIONTUM BUIaM paboT:

. MakcumainbHOe
Ne koHTpOSIBHOM OueHoYHOE CPEACTBO PE3yIbTaTOB UHANKATOPOB TOCTHKEHUS COIIECTEO
TOYKHU KOMIIETEHIINH
0amioB
2 ceMecTp
KT 1 KontponbHas padora 20
KT 2 KontposbHas padbora 20
KT 3 KontposbHas pabora 20
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 60
[Toceuenune NEKIIMOHHBIX 3aHATHN 20
ITocenieHne npakTHUECKUX/Ja00paTOPHBIX 3aHATHH 20
Pe3ynpTaTMBHOCTH pabOTHI HA MPAKTUIECKUX/TA00PATOPHBIX 3aHATUIX 30
Uroro 130
o O1eHOYHOE CPESICTBO MaxkcumaisHOe
Ne koHTpONIBHOM .
UK pe3yJabTaTOB UHANKATOPOB KOJIMYECTBO Kpurepuu onieHku 3HaHUM CTYJIEHTOB
JOCTHKEHUU KOMIIETEHITNI OajuI0B

2 cemecTp




KT 1 KonTponbHas padota 20

KT 2 KonTponbHas padora 20

KT3 KonrtponsHas pabora 20

Kputepun u mkajbl OLeHHBAHUS Pe3y/JbTATOB 00y4eHHs HA MPOME:KYTOYHOI aTTecTalluN

[Ipy mpoBeneHWH WTOTOBOW arTecTaluu «3adeT» («IuQQEepeHIIUPOBAHHBIN 3a4eT», «3IK3aMEH))
IpEernoAaBaTeNio € COIlacus CTYJEHTa pa3pellaeTcss BBICTABIATH OLEHKU (KOTIIMYHO», «XOPOILIOY,
«YIOBJIETBOPUTEIIFHO», «3a4€T») IO pe3ysibTaTaM HaOpaHHBIX OalIOB B XOAE TEKYIIEr0 KOHTPOJIS
yCIEBAaeMOCTH B CEMECTPE IO BhIIIE IPUBEICHHOM HIKaJe.

B cmyuae oTkaza — cTynaeHT ciaet 3adeT (auddepeHmpoBaHHbIA 3a4eT, YIK3aMEH) M0 MPUBEICHHBIM
BBIIIIE BOMpOcaM M 3adaHusM. MtoroBas ycmeBaeMocTh (3auer, AuddepeHIIMpOBaHHBIN 3a4eT, dK3aMeH) He
MOKET OIEHHBAThCA HIDKE CyYMMbI OaioB, KOTOPYIO CTYIEHT HaOpal IO WToramM TeKylled u
MIPOMEXYTOYHOM YCIIEBAEMOCTH.

IIpu cnaue (3auera, nudQEpPEeHIIMPOBAHHOIO 3a4eTa, HK3aMeHa) K 3apabOTaHHBIM B TEYECHUE
ceMecTpa CTYIAEHTOM OauiaM MpUOaBISAIOTCS Oauibl, TMONMydeHHble Ha (3audere, auddepeHIImpoOBaHHOM
3aueTe, SK3aMEHE) U CyMMa OaJIJIOB IEPEBOJIUTCS B OLIEHKY.

Kputepun u mkaJjibl oleHUBaHUS OTBETA HA 3a4eTe

[To mucumruimHe «JIlupepcTBO u  ympaBlieHHME KOMaHIOW» K 3adeTy JOIMyCKArTCS CTYACHTHI,
BBINOJIHUBIINE U CHABIIUE MPAKTHUYECKUE PaOOThHI MO JUCIUILIMHE, UMEIOIIUE €KEMECSUYHYI0 aTTeCTaLHUIO
u 0e3 mpuBs3ke K HaOpaHHBIM OayiaM. CtyneHtaMm, HaOpaBmuM Oosee 65 0amioB, 3a4€T BBICTABIACTCS IO
pe3yjabTaTaM TEeKyIIeH yCrneBaeMOCTH, CTyIEHThI, He HaOpaBmiue 65 0ayuioB, CAAIOT 3a4eT MO BOIPOCaM,
npenycmorpeHsbiM  PITJ[. MakcumanbHas cymMma OayioB IO NPOMEXKYTOYHOW aTTecTaluu (3adery)
ycTaHaBiuBaeTcs B 15 6amos

Bompoc 6unera KommuectBo 6amnos
Teoperudeckuii Bompoc 05
3amaHus Ha IPOBEPKY yMEHUIT o5
3anaHus Ha IPOBEPKY HaBBIKOB 1o S

Teopernueckuii BOnpoc

5 GayyIoB BBICTABISETCA CTYJEHTY, MOJIHOCTHIO OCBOMBIIEMY MaTepuall JUCHMIUIMHBI MIM Kypca B
COOTBETCTBUM C Y4YeOHOH IpOrpaMMoOii, BKJIIOYash BOIPOCHl paccMaTpUBaeMble B PEKOMEHJIOBaHHOMU
MPOTPAaMMOM  TOTIOTHUTEILHON CIPAaBOYHO-HOPMATHBHOW W HAyYHO-TEXHUYECKON JUTEPATyphl, CBOOOIHO
BIIQJICIOIIEMY OCHOBHBIMU TMOHATUSIMM JUCUUIUIMHBL. TpeOyeTrcs TOJHOE TIOHMMaHu€ M  YETKOCTh
U3JI0KEHHUs OTBETOB IO HK3aMEHALIMOHHOMY 3aJjaHHI0 (OMJIETy) M JONMOJHHUTEIbHBIM BOIIPOCAM, 33aJaHHBIX
9K3aMEHATOpPOM. J[OMONHUTENbHBIE BOMNPOCHl, Kak IPaBWIO, JODKHBI OTHOCHTBCA K MaTepuaily
JUCLUIUIMHBl WM Kypca, HE OTPAKEHHOMY B OCHOBHOM HK3aMEHAIlMOHHOM 3aJjaHUU (OWJIETE) U BBIABIIAIOT
IIOJIHOTY 3HAHUM CTYJEHTA 10 TUCLUIUIMHE.

4 Oamra 3acioyXMBaeT CTYACHT, OTBETHUBIIMK TMOJHOCTHIO M 0e€3 OomubOOK Ha BOMPOCHI
9K3aMEHALIMOHHOTO 3aJaHUsl M IOKA3aBILIMN 3HAHUS OCHOBHBIX IOHATHH JUCLUIUIMHBI B COOTBETCTBUH C
00s13aTeIbHOM MPOTPpaMMO Kypca U pEKOMEHIOBAHHONH OCHOBHOMW JIUTEPATYPOM.

3 Oama JaH HEJOCTATOYHO TOJHBI M HEJOCTaTOYHO pa3BepHYTHIH oTBeT. Jlormka wu
MOCJIEI0BATEIbHOCTh M3JIOKEHUS] HMMEIOT HapylleHus. JlomylieHbl OMIMOKM B PAacKpbITUM IOHATHH,
ynotpebneHnn TepMHHOB. CTYIEHT HE CIOCOOCH CaMOCTOSATENbHO BBIICIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHBIC IPU3HAKM W IPUYUHHO-CIEACTBCHHbIE CBA3H. CTyAEHT MOXET KOHKPETU3UPOBATh
0000IIeHHbIE 3HAaHUS, JIOKa3aB Ha [pPUMEpPax MX OCHOBHBIC TOJOXKEHHS TOJBKO C IOMOIIBIO
npenojasatens. PeueBoe opopmieHne TpedyeT nonpaBok, KOPPEKIHH.

2 Gamia JaH HETOJHBIM OTBET, MPEeACTABISIOMUN co00i pa3po3HEHHBIE 3HAHUSA 110 TEME BOIPOCa C
CYUIECTBEHHBIMU OIIMOKamMM B  omnpeneneHusx. [IpucyTcTByroT — (parMeHTapHOCTb, HEJIOTMYHOCTh
n3noxenus. CTyIeHT HEe OCO3HAeT CBA3b JAHHOIO TIOHATHSA, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3alUs M JTOKA3aTeIbHOCTh U3JI0KeHUs. Peub HerpamorHas.
JlonosnHUTENBHBIE U YTOUHSAIOIINE BOIPOCH! MIPENOJaBaTellsl HE IPUBOJIAT K KOPPEKIMM OTBETAa CTYIECHTA HE
TOJIKO Ha MOCTaBJICHHBIN BOIPOC, HO U Ha IPYTHE BOIPOCHI TUCIUTUINHBI.

1 Gamn JaH HENOJHBIN OTBET, MPEACTABISAIOMINN COOOH pa3po3HEHHBbIE 3HAHMS MO TEME BOIpoca ¢
CYLIECTBEHHbIMU oOlIMOKaMu B  omnpeaeneHusx. IlpucyTcTByor (QparMeHTapHOCTb, HEJIOTUYHOCTh
nznoxeHus. CTyIeHT He OCO3HaeT CBA3b JAHHOIO TIOHSTHSA, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU




TUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AIUS M JIOKA3aTEIbHOCTh U3JI0OXKEHUs. Peub HerpamorHas.
JlonomHUTENbHBIE U YTOUHSIONIME BOMPOCHI MPEMNO/IaBaTelisi He MPUBOJAT K KOPPEKIIUU OTBETA CTYJICHTA HE
TOJIKO Ha MOCTAaBJICHHBIN BOMPOC, HO U Ha IPYTHE BOMPOCHI TUCITUTUINHBI.

0 6ayIoB - MM MOJIHOM OTCYTCTBHM OTBETA, UMEIOIIETO OTHOLIEHHE K BOIIPOCY.

3ajaHus HAa TPOBEPKY YMEHUN U HaBBIKOB

5 GamtoB 3anaHuWsl BBITIOJHEHBI B O00O3HAYEHHBIN NpENojaBaTeiieM CPOK, MHUChbMEHHBIM OT4eT O3
3aMecdaHuii. PaboTta BEIIIOJHEHA B IIOJIHOM 00beMe ¢ COOIIOACHUEM HEOOX0IMMOM ITOCIICA0BATCILHOCTH.

4 OGamma 3amaHus BBHITIOJHEHBI B OO0O3HAYCHHBIM NPENojaBaTelieM CpPOK, MUCBMEHHBIH OTYET C
HEOOJIBITUMH HETOYETAMHU.

2 OamwroB 3amaHus BBINOJHEHBI C 3aJeP)KKOW, THUCHMEHHBIH OTYET ¢ Hemodetamu. Pabota
BBITIOJIHEHA HE TOJHOCTHIO, HO O00BEM BBITIOJHEHHOM YacTH TaKOB, YTO IMO3BOJSET MOJYYUTh NMPABUIBHBIC
pe3yIbTaThl U BHIBOIBI.

1 OautoB 3amaHus BBIMOIHEHBI YACTHYHO, C OOJBIINM KOJWYECTBOM BBEIYHCIUTENBHBIX OIIHOOK,
00beM BBITTOJTHEHHOM YacTH PabOThI HE MO3BOJISET CAENATh MPABHIBHBIX BBIBOJIOB.

0 OamnoB 3amaHus BBIMOJTHEHBI, MMCHMEHHBIA OTYET HE MPEJCTABICH WiM paboTa BHINIOJHEHA HE
MIOJIHOCTBIO, U 00bEM BBIMIOJTHEHHOM YacTH pabOTHI HE MO3BOJISIET ClIeaTh IPABUIIBHBIX BHIBOIOB.

7.3. IlpuMepHble OLIEHOYHBbIe MAaTepHAdbl UIA TEKYILIero KOHTPOJSI YCIeBAaeMOCTH H IPOMEKY-
TOYHOH aTTeCTALMH M0 UTOTaM OCBOEHUS AUCHMILINHBI «JInepcTBO U ynpaB/jieHre KOMaH/0i»

Kontponbnas Touka Ne 1 (temsr 1-3)

Teopernueckuii Bonpoc (OLIEHKA 3HAHHMN ):
Posns cimoueHHOCTH B (hOpMUpPOBAaHUM KOMaHIIBI (5 OaioB).

[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

O0603HaYbTE TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 6aioB):
[lenTpanu3oBaHHBIC CTPYKTYPHI KOMMYHUKAIIHIA

a) 0) B)

JleneHTpaln30BaHHbIE CTPYKTYPbl KOMMYHHKALUN

a) 6) B)

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CHUTyaIleH U OTBETHTE HA BOMPOCHI (8 OaIOB)

B xomnannu N cMEHMIICS TUPEKTOp MO MapKeTHHTY. HOBOTO pyKOBOAWTEINSI COTPYIHHUKH TPHHSITA
HACTOPOKEHHO, TMPEIJIOKEHHBIE MPOEKTHl OTKPOBEHHO «Ca0OTUPOBAM», a Ha TPEHUHT, CHEIHAIBHO
OpPTaHM30BAaHHBIA C IIENBI0 TOBBIIEHHUS KBaIM(UKAIUK (OCECIUIaTHBI W OPraHW30BaHHBIA BHEIITHUM
MPOBAIEpOM), BOBCE HUKTO HE MPHUIIEN, XOTS BCE CHEIUAIUCTHI OBUIH OIOBEHICHBI O MEPONPUSTUH
3apaHee. PykoBomuTens oT/iena He IIOHMUMAJ, YTO TIPOUCXO/IUT.

Curyanusi TpOsSICHWIACh Ha OJHOM wu3 coOpaHwil. PykoBoawTens oOTHena peurmwn BBECTH
MPO3pPayHyI0 CHCTEMY OIEHKH padoThl. [lo 3TOMy moBomy OBUIO CO3BaHO COBEMIAHHE ISl TOTO, YTOOBI
OTKPBITO OOCYAWTH HOBOBBEJEHHE CO BCEMH COTPYAHHMKaMH otraena. Ha coOpaHum BCe COTPYTHUKU CTaIH
aKTUBHO BO3pakaTh MPOTHUB HM3MEHEHHWH, W TOJBKO OJHA COTPYIHHUIA Modaia, Opocas 0J00pHTEIbHBIC
B3IJISIBI B CTO-pOHY Kosuter. Korma ee cmpocuiu, 94To OHa JyMaeT MO TOBOAY HOBOW CHCTEMBI, OHA
OTBETHUJIA, YTO MIOJTHO-CTHIO COTJIACHA C KOJUIEKTUBOM.

[TobecenoBaB ¢ APyrMMU COTPYIHUKAMH KOMIIAHUHM, PYKOBOJUTENb OTIEa MapKETHUHTa BBISICHIII,
KaK paHee cTpowsachk pabora otaena. [IpekHWI pyKOBOAMTENb OT/ETIAa WCIIONB30BAI B CBOEH pabore
ABTOPUTAPHBIN CTWJIb PYKOBOJACTBA. Bce pemieHHs OH TNpUHUMAT EAWHOIMYHO, HE COBETYSCh C
KOJJIETaMH, a TIOPYYCHHUS W 3a/a4dl MMOJYMHEHHBIM CTAaBHJ KaK eMy ObUIO yAOOHO (IIpH 3TOM HE Bceraa
YUUTHIBAI CHEIUAIM3ANMI0 TOTO WJIM HWHOTO cOTpyAHuKa). COTPYIHHKH TIPUBBIKIU BCE CIIOXKHBIC



BOIPOCHI pelIaTh Yepe3 3Ty CaMyl0 MOJYAUBYIO COTPYAHHUIly — OHA ObUla MpaBOM PYKOM MpEKHEro
PYKOBOJUTEIS M, KaK MPABHJIO, TIOMOTaJia peIaTh BCe UX MPOOIeMBI.

[IpoBeneHHass couMOMETpUs MOATBEPAWIA JOTAJAKH PYKOBOJUTENIS — MOJYAIMBasg COTPYIHHUIA
cuuTalach ABHBIM JILJACPOM KOJUJICKTHBA.

1. O xakoM TuIe JUIEPCTBA UAET peub B Kelice (KOHCTPYKTUBHBIN WM JEeCTPYKTUBHBIN).

2. Ha3zoBute npuyuHbI MOSBICHUS IOAOOHOTO Juaepa B otaene?

3. KakoBb!I JOKHBI OBITH I€HICTBHS HOBOTO PYKOBOAMTEIS [0 YCTPAHEHUIO ATUX MPUYUUH.

Konrtponbnas Touka Ne 2 (Temsl 4-6)

TeopeTtndeckuii Borpoc (OlleHKa 3HaAHHH):

[ToBenenuyeckuii MOX0/ K UCCIIEOBAHUIO TUAEPCTBA (5 0aioB).

[TpakTUKO-OpHEHTUPOBAHHOE 3aJaHKe (OIIeHKa YMEHUH):

CpaBuute moHsTHs "muaep" W "pyKOBOIUTENH" HUCIHOJIB3Ysl HUCCIEAOBAaHUS B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6asioB)

Kpurepuii cpaBHeHus Pykosogurens  Jlupep
Pons

OTHOMmEHNE K TOJYMHEHHBIM

Llens aesiTenbHOCTH

OcHoBa JIeNCcTBUI

Ha uto onmpaercs

Ha yem ocHOBBIBaeTcs

Kak neiictyer

Hanpasiienue nesrenpHOCTH

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECh C CHUTYaIlUeH B OTBETHTE HA BOIPOCHI (8 OAIORB)

Bb1 ycTpounuchk paboTaTh B KOMIIAHUIO Balllel MEUTHI - MEXKIyHAPOIHYIO Kopropaiuio. Bac B3suu
Ha JIOJDKHOCTh WCIIOJNHSIIONIETO OOS3aHHOCTH HAa4YaJlbHUKA OTHEla OPTaHHU3AIMOHHOTO  Pa3BHTHS
(mpenpinymas pyKOBOJUTEIBHUIIA OTJENA yIIa B JIEKPETHBIH OTIYCK, ¥ Bbl BPEMEHHO €€ 3aMCHSCTE).
Cam otmen co3gaH HEJABHO TOCIE PECTPYKTypHU3AalMH KOMIIAHWUH, W HUKTO TOJKOM HE 3HAET, YeM OH
JOJDKEH 3aHUMAaTh-CsI. BaM MpeJCTONT BBICTPOMTH pabOTy OTHea TakK, YTOOBI OH OPraHUYHO BIMCHIBAJICS
B CHUCTEMY OTHOIIICHWH B KOMITAHWW W MPUHOCHI MOIB3y W, KOHEUHO, BaM XOYeTCs 3apEKOMEH/I0BAThH CeOs
KaK XOpOIIIEro pyKOBOJIUTEIS.

OpHako MO MPOIIECTBHH BPEMEHU Bbl MOHHMMAETe, YTO 3TO OyJeT Helerko. Baimm moguuHeHHbIe
HAMHOTO CTapilieé BaC MU NPHUBBIKIM paboTaTh C MpeAblaylied pykoBoauTenbHulled. OHU MOCTOSTHHO
CpPaBHHMBAIOT Bac C HeEil, mMpuyeM HEe B Bally Moib3y. KpoMe Toro, mpucraBka «H. 0.» - HUCHOJHSIOUIMI
00s13aHHOCTH SIBHO HE NpHOABIISIET BaM aBTOPUTETA, W Ballld TMOJAYUHEHHBIE BOCIPUHUMAIOT Bac Kak
BpEMEHHYI0 QU-Typy.

Bbl penraere HanaJuTh OTHOIICHUS ¢ KoJleramMu B HedopManbHOU oOcTaHoBke. K ToMy ke y Bac
NOSIBWJICA yAAuHBIA TMOBOJA - Ball JE€Hb POXACHHsS. BBl pemiaete yCTpOUTh HACTOAIIUMN OaHKET U B
NSTHUILY BEYEPOM HaKpbIBaeTe TMpa3JHUYHBIN cTon B oduce. Ho mocne mno3npaBieHHii Bamiero
BBIIIECTOSIIIIETO PY-KOBOJCTBA BCE Cpa3zy e pa3z0erarorcs, Tak KaK y KaKIOro COTPYJHHUKA HaIlescs
MOBOJI «yJIU3HYTh». BBl cuauTe B 0AMHOYECTBE 3a OOraThIM CTOJIOM U JyMaeTe O TOM, YTO K€ BaM JeNaTh
Janplie.

Bompocsr:

1. Kak mposBunucek nuaepckue GpyHkuuyd B moBeneHuu MmeHemxepa? Kakas opueHTanus nuaepa
- Ha TIPOM3BOJICTBEHHYIO 33/1auy WJIM HA MMOJIYMHEHHBIX - Ipeobanaer?

2. IlpucyTcTBYIOT 1M Kakue-IM0O 4YepThl, XapakTepHble [Js JUACPOB B COOTBETCTBUU C
uccinenoBanusamu Crornuuia? Kakux uepT eMy IBHO HE XBaTaeT?

3. Kako#l cTuib, B COOTBETCTBUM C peiieTkod biieiika 1 MoyToH, XapakTepeH mjid Julepa B
onucaHHoi cutyaruu? OnpeneianuTe ero NpuMeEpHble KOOpAUHATHI HAa MaTpulle. Kakue pekoMeHIaluuu Bbl
MOTJIH OBl JaTh €My, OUPAsCh HA KOHIENINIO bieitka 1 MoyToH?



Konrponbnas Touka Ne 3 (temsl 7-9)

Teopernueckuii Borpoc (O1ieHKa 3HAHUK):

[TonsTuiinbIN anmapaT KoMaH000pa3oBanus (5 6aIoB).
[TpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHU):

HazoBuTe 1 oxapaktepu3yiite KOMaH/bl [10 CTETIEHU CaMOJI0CTaTOYHOCTH (7 0asioB)

HanmenoBanue XapakrtepucTuka

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMbTECh C CUTyaIlel U OTBEThTE Ha BOIPOCHI (8§ OasIoB)

BsI — pykoBoguTens oraena X.

Bamemy otneny mnopyueH BaxHbli mpoekT. OH JoObKeH ObITh BBIIOJIHEH cujamMu Bammx
NOoYMHEHHBbIX. [lepBbli KaHAMIAT HA y4yacTUE B IMPOEKTE — ONBITHBIM COTPYAHHMK, C BBHICOKMM YPOBHEM
CaMOMOTHMBAIIMM, HE pa3 BBIIOJHABIIMN MOAOOHBIE 3ajaud. BTOpoll — COTpPYAHHK, XOpOLIO
3apeKOMEHIOBABIINK ce0si B paboTe, HO KOTOPBI HE MMEET MOAO0OHOro ombITa. TpeTuit — COTPYIHHK Ha
UCIIBITATEIbBHOM CPOKE, C OTJIMYHBIM PEJIEBAHTHBIM OOpa30BaHMEM, KOTOPBIH CTPEMHUTCSI 3aKPEHMTHCS B
KOMITAaHUU ¥ 3apeKoMeH/I0BaTh cebs. Y Bac HeT BO3MOXXHOCTM CaMOMy Y4YacTBOBAaTh B TPOEKTE, BbI
MOJKETE TOJIBKO OCYIECTBUTH IIPOMEKYTOUHBIA U UTOTOBBII KOHTPOJIb.

Komy Brl nopyuure npoext? [Touemy?

IIpumepHas TemMartuka scce:

Tewma 2. [TonsTe Manoi rpymnIbl

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKU JIHEpa

2. MoTuBBI IOBEIEHUS JTUYHOCTH B TPYIIIIE

3. Ponb crimoyeHHOCTH B (POPMHUPOBAHUU KOMAH/IbI

4. CxozacTBa u pa3nuuus GopMabHBIX U HE(OPMATBLHBIX TPYIIN B OpraHU3aIIH

Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA
1 DBOJTIOLMS JTUACPCTBA.

2 Teopun nuaepcrsa.

3. Teopuu BEIMKOTO YeI0BEKa.
4 Teopun BiuAHMS.

5 Teopuu B3aUMOOTHOLICHH.

[TpumepHas TemaTuka pedeparon:

Tema 1. JIMYHOCTD KaK KIFOUEBOM AJIEMEHT OpraHU3aIuU

1. ABTOpHUTET U JIUJIEPCTBO KaK MPoOIeMa COBPEMEHHOTO YIPABIICHHSI.
2. Teopuu JIMYHOCTHBIX KAYECTB.

3. PoneBas ctpykrypa komana. Komanasl MeHeKEpOB

Tema 7. OcOOEHHOCTH AEATEIBHOCTH KOMAH{ Pa3HbIX BUIOB B OPraHU3ALUAX



1. Obume nmpeacTaBaeHust 0 MOTUBALMU. MOIeIM MOTHUBALIUH.
2. Tunonorus u ¢pakropsl GOPMUPOBAHUS KOMAH].

3. @opMupOBaHUE COCTaBA KOMAH/BI.

4. DTtanbl )KU3HEHHOTO IIUKJIAa KOMaHIbI.

Tewma 9. IoBbienue 3 PEeKTUBHOCTU AESITENbHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOSHUE KOMAH/IBI.

2. UneanbHblt Tuaep.

3. Komanpa. [IpakTuueckue acreKTsl.

4. JInepcTBO B YIPABIEHUU OpraHu3aluen

IIpumep ne0BOM UTPHI:

Tema 5. OCHOBHBIE TEOPUH JIUAECPCTBA

[{enb: BBIABUTE JUAEpa B IPYIIIIE.

3agauu: 0o0yueHue HIKOJILHOTO aKTUBA OpPraHU3aTOPCKUM HaBBIKaM, pa3BHUTHE
KOMMYHHKa0eTbHOCTH, pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH neTei.

[ToaroroBka k urpe

- BBIOMPAIOTCS AKCIEPTHI M3 YHCIA YYalIMXCS B 3aBUCHMOCTH OT KOJHYECTBA yUaCTBYIOIIMX
Ko-MaHJl. PaboTa »sKCIepTOB 3aKiIIO4aeTCsl B CIEAYIOMIEM: pa3fada IBETHBIX KapTOUEK YYACTHHKAM KO-
MaH/{ B 3aBUCUMOCTH OT MPOSIBISIEMBIX UMHU KAu€CTB.

- MPUTOTOBUTH IIBETHBIE KApPTOUKH IS paOOThl JKCIEPTOB: KpaCHbBIE, CHUHUE, 3€IJICHBIE,
JKEINThIe, YepHbIe, Oelble (KOTMUECTBO KapTOUeK He OTPAaHUYEHO).

- MPUTOTOBUTH ISl KAXKI0M KOMaHAbl Oymary, KieH, KapaHJaliy [IBETHIC, PYyUKH, JIACTUKH.

Xoxa urpsl

«BusuTka) KOMaHIbI

3agaHue BeAyILIEro: NpuayMaTh Ha3BaHUE, I€BU3 U TBOPUYECKHU MPEACTABUTh KOMAH]Y.

«3o0mapk»

3ajaHue BEAYIIETO: COCTaBUTh W3 CIHUYEK >KUBOTHBIX (K&Kl YYaCTHUK KOMAaHIBI JTOJKEH
TMIOJIO’KUTH CBOKO CITMYKY B OOIIMA PUCYHOK (DUTYPBI )KUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJIOH, KPOKOAWJ, uepenaxa, xupad (B 3aBUCHUMOCTH OT KOJMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3ajaHue: KaxI0i KOMaHJe MPUAyMaTh KOHKYpPC Ha «camoe, camoe, camoey» (o0 THIYy pEeKOpAOB U3
kHuru ['MHHEca), MPOBECTU C APYTUMH KOMaHaMH U BPYUUTh IPU3 MTOOEIUTEINIO.

«OpranuzaTopckoe JOMHHO»

3ajgaHue: pPa3jIoKUTh B NPABUIBHOM TOCIENOBATEIBbHOCTH KapTOYKM C Ha3BaHUSIMU OTalloOB
KOJUUIEKTUBHOTO TBOPYECKOTO Jea.

- ujes aena,

- o0CcyXaeHUE UICH Jieia C TPYNION TOBApHUIIIEH,

- KOJJIEKTUBHOE TUIaHUPOBaHUE JeNla (KOHKYpC MpeNIOKeHHUH, «MO3roBas araka», pabora

- CO3JJaHUE COBETA JeIIa,

- paboTa coBeTa ¢ IpeI0KEHUSIMU B IJIaH J€Na,

- YTBEpK/ICHHE IJIaHa Jena,

- pacnpeneneHye cuil Ha OArOTOBKY 3aJaHui,

- co3laHue U paboTa TBOPUECKUX TPYIII IO MOATOTOBKE JIena,

- OpraHu3alys NOMOIIM B3aUMOJAEHCTBUSI,

- pEeKIIaMUpOBaHUE A,

- CMOTp T'OTOBHOCTH,

- IIPOBEJICHUE JIETa,

- [10JIBE/ICHUE UTOI'OB JI€JIa COBETOM JIENIa,

- cOOp MO TNOJBENCHUIO MTOTOB Jena (OllEHKa caMOro Jejla M COBeTa Jejia, HarpaxJieHue,
«ypOKH Ha Oymy1uiee»,

- nocnezaeiicTeue (yTOUHEHUE, TOMOJIHEHNE «KOMUIIKUA HHTEPECHBIX JEI»).

«Maccosas urpa»



3aJJaHKe: IPUIYMaTh U IPOBECTU MAaCCOBYIO UIPY C JPYTMMH KOMaHJAaMU.

<<P33FOB0p JKMBOTHBIX B ITapax»

3aJJaHKe: IpUIyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHBOTHBIXY.

[Tapsl ’KMBOTHBIX: co0aka — KOIlIKa, KypHlla — 0cell, BopoOel — KOpoBa, CBUHbS — OapaH.

«Pomarkay

3aganue: 1-i1 BapuaHT — mponeTh necHro «B jecy pomaunachk enouka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJIOB UyKOTKH, XOp JIETCKOTO cajJla, apMEUCKHI XOP.

2-i1 BapyaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B »kaHpax KOMEIuH, ApaMbl, IETEKTUBA, TPUILIEpa.

«AYKIIMOH UAEH»

3ajaHue: IpeaoXKUTh MEPOIIPUATHUS 110 JAHHOW TEMATHKE.

«Adwurmay

3amaHue: mpUAyMaTh TEKCT W HApUCOBATh IUJIaKaT, KOTOPBIM TMOBECAT y rapaepoda, CTOJOBOH,
KaOWHEeTa TU-PEKTOPa, YUUTEIbCKOM.

Mos3auka nuaepa

3agaHue: HAKIEUTh KaXIOMY YYaCTHHKY KOMAaHIbl Ha YHCTBIA JUCT Oymard CcBOW Habop
MOJTyYEHHBIX pa3-HOIBETHBIX KapTouek. [loanucats dhamMunmio, uMs, KJIacc, UIKoIy.

KoHKypchI OLIeHHUBAIOT KIOpH, OalbHAsI CHCTEMa MPOU3BOJIbHAS.
AHanu3 Mo3auku Juaepa

[Ipeobnaganue onpeneaeHHOro I[BeTa KapTOUYEK BBISIBIISIET CIEIyIOIIee:
KpacHblil — 35MOIIMOHAIBHBIN XapakTep.

CuHuil — reaepaTop uacH.

3enenniit — opranuzatop KT/I.

Kenteliif — pe3epB, HaAOIIOAATET.

UepHslil — 1€30pranu3aTop.

benblii — ucnonHUTENb.

Bompocsr mis cobecenoBanus:

Tema 1. JIMYHOCTD KaK KIFOUEBOM AJIEMEHT OpraHU3aIuu

B dem cocTOuT CyIIHOCTh TOHATHUS «JIMYHOCTHY?
[Tepeuncinte OCHOBHbIE KOMIIOHEHTHI TEOPUH JTUYHOCTH?
JInuHoCTh B rpynne.

OCHOBHBIE POJIM UHAUBUJIOB.

[ToHATHS KOJICKTUBU3M, HETATUBU3M, KOH(POPMU3M.

SNk W=

Tema 3. Ynpasienue HepopMaTbHBIMH TPYIIIAMH

1. Yrto crout B 1ieHTpe HopMUPOBaHUS HEHOPMATBEHBIX TPYIII?

2. B ueM ocHOBHOE OTJIHUUE HEPOPMAITBHOUN TPYIIIBI OT (OpMaTHHON?

3. Yto HeobxoaumMo asst 3¢(HEeKTUBHOTO B3aUMOCHCTBHS (JOPMANBbHBIX U He(hOpMaIbHBIX TPYII?

Tema 7. OcoOeHHOCTH JACATCIIbBHOCTH KOMAH/I Pa3HbIX BUAOB B OpraHU3alusax

1. B ueM ornuumsi Mexay paboYMMH KOMaHIaMH U KOMaHJaMH TMOBBIMICHUS dPPEKTUBHO-
cTH/KadyecTBa?

2. [lepeuncnure OCHOBHBIC XAPaKTEPUCTHKH MEK(YHKIIMOHANBHBIX, MPOEKTHBIX W
TBOPYECKUX KO-MaH/?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHUHU KPOCCKYJIBTYPHBIX M YIPaBICHUYCCKHX
KoMaHzg?

Tema 9. IloBsimenne 3pPEKTUBHOCTH EATETLHOCTH KOMaH/IbI

1 Ycnosust 3¢ (hekTHBHON KOMaHTHON PaOOTHI.

2 ®dakTopsI U YCIOBHS, onpeaesstoniue 3pHeKTUBHOCTh (YYHKIIMOHUPOBAHUS TPYIIIIHL.
3. @DaKTOpBI, BIUSIONINE HA PE3yIbTATUBHOCTD (DYHKIIMOHUPOBAHUS TPYIIIL.

4 dakTopsl, IpensaTcTByomue 3GPeKTUBHON pabOTe TPYIIIHI.

5 OcHOBHBIE U TTIepeMEHHbIE (haKTOPHI.



6. I'pynnoBoe enuHOMBICIHE.
7. Ctuib pyKoBOJICTBA

Bomnpocs! 1151 yetHOrO onpoca:

Tewma 2. [ToHsTHE MaJION TPYTIIBI

I. OcHOBHbIE IOHATHUS, XapaKTEPU3YIOILNE MaJIbIE TPYIIIIBI.

2 Maubie npodeccuoHaIbHbIE TPYIIIIHI.

3. BHyTpeHHsIs1 B3aMMOCBSI3aHHOCTb 110 TPY1y MEX]ly paOOTHUKaMHU.
4 Ponb crimouenHocTy B OpMUPOBAHUN KOMaH/IbI

Tema 4. OO1iee MOHSATHE O JIUIEPCTBE

1. AHanu3 NOHATHS «JTUAEPCTBOY.

2 OTnnuus pyKOBOAUTENS OT JIUJIEpPA.
3. OYHKIMOHATBHBIE POJIH JTUAEPA.

4 JInyHOCTHBIE KaueCcTBa JIUIepa

Tema 5. OCHOBHBIE TEOPHUH JINJIEPCTBA

l. CoBpeMeHHbIE KOHLETINH JIUJEPCTBA.

2 CurtyalluOHHBIE TEOPUU JIHICPCTBA.

3. [ToBeneHueckuii MOAX0/] K UCCIEIOBAaHUIO JIUIEPCTBA.
4 TpanuioHHbIE KOHIEMIIUN JTUIEPCTBA

Tema 6. OcHOBBI KOMaH/1000pa30BaHus B OpraHU3aluN

1. Komanioo6pa3oBaHue Kak napajurmMa yupaBieHUss COBPEMEHHBIMU OpraHU3alUsMU.
2. [TonsTHIIHBIN anmapaT KOMaH/1000pa30BaHMUsL.
3. MeXauCUMIUIMHAPHBINA XapakTep KpUTepHeB JudepeHatuyd KOMaHa

Tema 8. Ponb nunepa B mporiecce GopMUpOBaHUS U YIIPABICHUS KOMaHAON

1. BracTHbIe pecypchl Jnaepa Kak KIYeBOM HHCTPYMEHT YIIPABICHHUS KOMaHOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAHIBI.
3. ['pynmoBsie HOpMBI

[IpumepHBbIe Kelc-3a1auu:
Tema 1. JIMYHOCTH KaK KIIOYEBOM AJIIEMEHT OpraHU3aIuu

Lenb: U3yunts ciennuky CTUJICH MOBENEHUS PyKOBOAMTENS B KOHKPETHBIX CHUTYAIHSIX C YYETOM
€ro 3a-71a4 U YPOBHS 3pPEJIOCTU IPYIIIBL.

3ananue: Mcnonb3yss Teopuio auaepcTBa Xepcu-biaHmapna, npoaHalIM3UpyHTE INPUBEICHHbBIE
HIDKE CUTY-alu. Beibepute B Kaxa0W M3 HUX HAWIYYIIUH CIIOCOO BO3JEUCTBUS Ha TPYIIY CO CTOPOHBI
pyKOBOIUTE-JIs1 U 00OCHYHTE CBOU OTBETHI.

Pexomennarmu mo pa3dopy cuTyanui.

ITpu BbIMOIHEHNH 3aJaHHsI HEOOXOAUMO OTBETUTH Ha CJIEIYIOLINE BOIPOCHI.

1. B uem cocTouT 3a1aya pyKOBOAUTENS B KaXK/10M KOHKPETHOM CUTYyalu?

2. KakoB ypOBeHb 3peyIOCTH IPYMIbl B COOTHOIEHUH € TIOCTABJICHHBIMH 3a/1a4aMu?

3. Kakoii cTuiib moBeeHHs B JAHHOM CUTYallul HanboJee pauuoHaieH?

Bo3MoHBI criefyrolye BapUaHThl IOBEICHHUS B COOTBETCTBUM C JBYMS OpHEHTHpaMH,
peodIalalonMMU B ISATEIILHOCTH MEHEDKEpa (3a/1a4a WM OTHOILICHHS).

IToBeneHue, OpUEHTUPOBAHHOE HA 3ajjauy.

* [IpUKa3aHue, MOyYeHHE (JIUAEp BOBJICUYCH B MOAPOOHOE OOBSICHEHHE pOoJieH M 3a7ad TPYMIbl, YIUT
IIOJJYM-HEHHBIX, KaK, KOTJa U 3a4€M BBIIIOJIHATH 3aJlaHMs);

* yOexaeHue, HHCTPYKTHpOBaHHE (JIUAEp JaeT TMOAYMHEHHBIM MHCTPYKIMM M OKa3bIBaeT
MO/IJICPKKY ).

IloBeneHne, OpPUEHTHPOBAHHOE HA OTHOLICHMS, OIPEAENHAEMOE CTENEHbIO, B KOTOPOH JHUAEp



BOBJICUEH B  JBYCTOPOHHHE OTHOIICHHS, COACHCTBHE, KOOPAWHUPOBAHHE H  MPUMEHSIEMBIC
TICUXOJIOTHYECKUE TIPUEMBI:

e coyuyacThe (MHMIep U TOJYMHEHHBIE COBMECTHO MPUHUMAIOT pEHICHHs O TOM, Kak Jydlle
BEITIOJTHUTH ITO-CTABJICHHBIC 3a/1a4H ),

* nenerupoBanue (JIUJAEp AaeT Mal0 KOHKPETHBIX MOJIPOOHBIX YKa3aHWH M OKA3bIBAET HEOOJBIIYIO
JUYHYIO TOJICPKKY TTOJIHHEHHBIM).

Takum 00pa3oMm, BO3MOXHBIC CTWJIM TOBEACHHS JUAEpa OMNPEACNSAIOTCS  CISAYIOUUMHU
napaMeTpamHu:

* MpHKa3aHue, TOYy4YeHHE: BBICOKAs 3aJadya/HU3Kue OTHOIIeHus (+2, -2) (BBICOKAas CTENEHb
OpHUEHTAIINH Ha 33]1a9y, HU3Kasl CTETICHh OPHECHTAIIMU Ha OTHOIIICHWS ),

* yOeKIeHHE: BBICOKAs 3a/1a4a/BbICOKME OTHOIICHUS (+2, +2);

* y4acTHe: HU3Kas 3a/1a4a/BbICOKHE OTHOIICHHUS (-2, +2);

JieNieTUpOBaHKe: HU3Kas 3a/1a4a/HU3KKie OTHOIeHHs (-2, -2).

OrneHuTe BapuaHTHl OTBETOB B COOTBETCTBUU B MPEIJIOKEHHBIMHA TTapaMeTpaMHu.

Curyanus 1.( Obpa3zers asisi BHITOJHEHUS)

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTH. [Ipeaplaymiuii pyKOBOOWTENb HE BMEIIMBAJICS B Jefa
rpymnmel. ['pynma ajgexkBaTHO CiiejoBaja CBOEMY HAIPAaBICHHIO pPa0OTHl M BBHINOJHSIA TOCTaBICHHBIC
3ama4yn. BHyT-peHHUE OTHOILICHUS B TPYIINE HAXOAATCS HA XOPOIIIEM yPOBHE.

Bo3moxHbIe crioco0bI BO3AEMCTBYS:

* IpeANPUHUMAITE 1IaTH, HATIPABIISASA MOAYMHEHHBIX K paboTe, onpeaeeHHOM TOMKHBIM 00pa3oMm;

* BOBJICKATe TMOJYUHEHHBIX B TPOLECC TNPHUHITHS PEIICHHH, OKa3biBas MOIIACPKKY JeIbHBIM
peIoKe-HUSIM;

e o0cymuTe TpPOM3BOMMTENBFHOCTh TpyJda TPYNIBI B MPOIIIOM, a 3aTeM pPacCMOTPHUTE
HEOOXOAMMOCTh HOBOW MIPAKTHKHU;

* Ipe0CTaBbTE TPYIIITY caMoi cede.

Jlnarxos.

[Ipenpiaymmii  pyKOBOIMTENb OCTaBsUI TPYIIy B TOKoe. YJIeHBl TpyNIbl pearupoBaid
OTHOCHUTENIbHO 3pe-biM o0pa3oMm co cpenneit IIT (Ipou3BOAMTENBHOCTBIO TPYyJa) U XOPOIIMMH
NIO0Ka3aTeJsIMA BOBJICYCHHOCTH B TPOLIECC PEIICHUS MPOOIIEM.

Jlyumie Bcero HOBOMY pPYKOBOJUTENIO MPEJOCTABUTH TPYMNIE BO3MOXKHOCTH CaMOCTOSITEIBHOTO
CTPYKTYpHU-pOBaHHs OOJBIIEH YacTH CBOEH MAEATENBHOCTH, HO CHeNaTh AaKIeHT Ha HEOOXOIMMOCTb
yIIy4IIEHUS €€ JIes-TeIbHOCTH.

OreHka BapuaHTOB OTBETOB.

— 2. [IpennpumuTe marv, HanpaBiisis MOAYUHEHHBIX K paboTe, onpeAeNeHHON JOMIKHBIM 00pa3oMm.

Ora wMepa (BbICOKas 3aJadya/HU3KME OTHOIICHHWA) HE TMOAXOJWT, TaK Kak TIpymnma
IPOJAEMOHCTPUPOBAJIa CBOIO CIHOCOOHOCTH paboTaTh XOpOIIO, a TMPOHU30IIa BCEr0 JIMIIb CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NOJYMHEHHBIX B MPOIECC MPUHATHS PEHICHUN, OKa3biBas MOAJAEPKKY IebHBIM
IPEIO-KESHUSM.

Orta Mepa (BBICOKHME OTHOILICHUS/HU3KAas 3a/lada) JIydllle BCErO TMOIXOAMT TpYyIIe, TaK Kak
NPEJOCTABISICT €l BO3MOXKHOCTh HAaWTH COOCTBEHHOE pEIICHHE MpOoOJeMBbl, HO HE TepelaeT ee wieHam
BCEH MOJTHOTHI OTBET-CTBEHHOCTH.

Kananet  koMMyHHMKanud  (BO3MOXKHOCTH ~ OOILIEHHMS)  OCTAlOTCS  OTKPBITBIMH,  paboTa
OCYIIECTBIISIETCSI COB-MECTHO, ITPH MOAYEPKUBAHUN HE0OX0auMocTH noBbimeHus [1T.

— 1. OOcymute mNPOU3BOAMTENBHOCTh TpyJda TPYNIBl B TPOILIOM, a 3aTe€M pPAacCMOTPHUTE
HEOOXOIMMOCTh HO-BOM MPAKTUKH.

Ota Mepa (BBICOKas 33a/1a4a/BBICOKME OTHOIICHUS) MOXKET OKa3aThCs MOIXOSIICH, ecliu mpodiema
TaKoro poja OyJeT Ooco3HaHa MpPU BHIMOJHEHUH 3aJa4 U OCYIIECTBICHUU yIpaBlieHUs. B naHHBI MOMEHT
cpou-HbIx mpodiem 1T Her.

+1. IIpenocraBpTe rpymiy camou ceoe.

Ota Mmepa (HM3Kas 3a/la4a/HU3KHE OTHOIICHHUS) MOXET MOAOWTH A TEeKyled paboThl ¢ 3TOMH
OTHOCHUTENIbHO 3pesioi rpynmoi. Ho ecnu nuaep XoueT MOBBICUTH CIOCOOHOCTH TPYIIBI CIPABIATHCS C
3aJauaMy U yIpaBJICHUEM, MOXKET MOTPeOOBAThCS JONOTHUTENbHAS CTPYKTYpA.

Curyauus 2



[Tonydyennas BamMu WHGOpMalMs YKa3bIBa€T HA HEKOTOpPbIE TPYAHOCTH BO B3aWMOOTHOIICHHUSIX
MOAYMHEH-HBIX OJHOW W3 TIpynn. ['pynma KMMeeT XOpOLIyX IPOW3BOACTBEHHYIO pemyTanuro. YieHsl
rpymnmbl 3¢ ()EeK-TUBHO BBIMOIHSUIA CIOKHBIC 33/1a4d U YCIEUTHO CIIPABISUIMCH ¢ pabOTON B TEYEHHE BCETO
npomioro rojaa. Bee onn 06magaroT qocTaTOuHON KBamudUKaIuen.

BosmoxHbIe criocoObl BO3ACHCTBHS:

* paccMOTpPUTE HEOOXOIUMOCTb BHEJIPEHHs] HOBOM MPAaKTUKKM M OOCYyAMTE Balle pEUIeHHE C
MOAYUHEHHbBI-MU;

* IPEAOCTABbTC YWICHAM I'PYIIIbI BO3MOXHOCTE CaMUM PCIINTH BOSHUKIINEC HpO6J’I€MI>I;

* IEHCTBYHTE OBICTPO U TBEP/I0, KOPPEKTUPYSI U HATIPABIIAS,

* ydacTByHTe B 0OCYXJIE€HUU MNpoOJIeMBbl, OKa3blBas IOJAYMHEHHBIM NOJIEPKKY, HE Hapylas
OTHOLUEHUN COMOTUYMHEHUSI.

Curyanus 3

[Tpon3BOAUTENBHOCTh TpyZa Balleil TPYNIbl CHUXKACTCS HA MPOTSIKEHUU HECKOJIBbKUX MECSIIEB.
UneHsl Tpynmbl HE CIUIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBIMOJIHEHHEM 3ajady. MM MOCTOSHHO
HEoOX0qUMO HamoMuHaTh 00 »53ToM. B mponuiom mnomorano mnepepacmpeneieHue pojield U
OTBETCTBEHHOCTH.

Bo3moxHbIe cIOcOObI BO3AEHCTBYS:

* [I03BOJIbTE IPYIIIIE CaMOM ONPEJEIUTh HAIIPaBICHUE CBOEH PabOThI;

* YUTUTE PEKOMEHJAIIUU IPYIIbI, HO CJIEAUTE 3a BHIIIOJHEHUEM 3a7ay;

* IepepacrpeieNuTe poju U OTBETCTBEHHOCTb U BBEJIUTE YETKUN KOHTPOJIb;

* BOBJIEKUTE TPYIIy B NEpepacipesielieHUe pojiell U OTBETCTBEHHOCTH, HO HE OyJbTe 4pe3MepHO
JMPEK-TUBHBI.

Tema 7. OcobeHHOCTH JACATCIIbBHOCTH KOMAH/l Pa3HbIX BUAOB B OpraHU3alusax

Lens: [ToayuuTs npeacTaBieHue o MpUHIKIAX GOPMUPOBAHUS YIPABIECHYECKOH KOMAH/bI.

3amanue. [Ipoananms3upyiite mpuBeAeHHBIE B TaOuuie (OPMYIUPOBKH, PACKPHIBAIOIINE CYITHOCTD
OPUH-IUIOB (OPMUPOBAHUS yIMpaBieHUECKOH KomaHabl. OmnpenenuTe, KakKOMY U3 YKa3aHHBIX HUXKE
HPUHIMIIOB COOTBETCTBYET KaXKJasi U3 HUX, 3aII0JTHHUB TAOJHILY.

OcHoBHbIE TPUHIUIEI POPMHUPOBAHUS YIIPABICHUESCKUX KOMAH]I.

1. ITpuHUHUN «TOTTOJTHEHUS.

2. ITpuHumn «cormnacus menei.

3. IIpyHIMIT KOHKPETHOCTH, MEPCOHU(PUKAIMKN 3aJaHUN, POJIeH, OTBETCTBEHHOCTH Ka)KJIOTO UJeHa
KOMaH-/Ibl.

4. IlpuHIMN 1€70BOTO COTPYIHUYECTBA.

5. IlpuHnun o6mMeHa nHpopMaIen.

XapaKTepHuCTUKA PUHIMIIOB (JOPMHUPOBAHUS YITPABICHUECCKUX KOMaHT

CyurHocTh NpUHIINIIA Ha3zBanue npuniuna

@OyHKIUK, POJIb, OTBETCTBEHHOCTh KAXKIOTO YICHA KOMAaHJbI JOJDKHBI OBITh YETKO ONpE/ICIICHBI,
UCXO/Isl U3 €r0 3HAHMM, YMEHUM, CIOCOOHOCTEN

PaGora KkoMaHaBl mpenanojiaraeT TOTOBHOCTh K CO-TPYJHHYECTBY, JICJIOBOMY OOIICHHIO,
OTKPBITOCTh K MHCHUAM JAPYIrUX W K HOBBIM HACAM, a TAKIKC TIOTOB-HOCTbH ITOCTYIIUTLCA CO6CTB€HHBIMI/I
TIO3HIIASMU

Komanga monOupaercs ¢ y4eToM CHIIBHBIX U CIAOBIX CTOPOH JIHJEpa, OmbiTa ero paboTsl. Jlumep
npu Gop-MUpOBAHMM KOMaHBI JOJDKEH BBIOMPATh IIIOJCH, KO-TOpBIE CIOCOOHBI KOMIIGHCHPOBATH €ro
ci1abble CTO-POHBI, HEJIOCTATOK UACH U OTIBITA

YroObl COBMECTHO pemarh MpoOIeMbl, HEOOXOAMMO OOECHEeUUTh KAXKIOMY WICHY KOMaHJIbI
CBOOOJHBIN JTOCTYN K MH(OpMaIuu, 4To0bl OH MOT 3HaTh TO, YTO 3HAET PYKOBOIUTEIb U JIPYTHE UJICHBI
KOMaHJIbl, 1 OOMEHUBAThCs ¢ HUMHU MH(popMarueit. Hukakas Bak-Hasi Ui COBMECTHOW pabOThI B KOMaH/IE
uHpOpMaNKs HE TOJKHA yTauBaThCS

B komaHzme Bce JMOIKHBI MPABWIBHO IPEJACTABIATh ce-0¢ Ieidb W NpuHUMaTh ee. OOmas meib
JOJKHA OpPra-HAYHO COYETAThCS C IENIIMH KaXKJIOTO YYaCTHHKA KO-MaHIbl. KpaTko 3TOT MPUHIUI MOKHO
chopMyIIHpO-BaTh TaK: «MBbI B OJTHOM JIOJKE)



Tema 8. Ponb nmuaepa B npouecce GopMUpOBaHUS U yIIPaBIEHUS KOMaHA0H

OnpeneneHne OCHOBBI BIACTU U COOTBETCTBYIOILETO €l UICTOYHHUKA BIACTH.

Llens pabothl: IlomyunTe mNpakTUYECKWE HABBIKM 10 ONPEJCIICHHUI0O HCTOYHUKA BIACTH U
IIPUMEHEHHUIO €TI0 AJIs BIUSHUS Ha OKPYKAIOLIUX.

YMeHus M HaBBIKU: ONPENENATh OCHOBBI M WCTOYHUKHM BIACTH, @ TaKXKe BBIABIATH CUTyallud B
KOTOPBIX MOXHO HaWIy4IlIeM 00pa3oM MPUMEHATh T€ WM UHbIE HCTOYHUKH BJIACTH.

Boinonnenue 3aganus 4 BKIOYaeT B ceOs TpH dTana:

Oran 1. O3HaKOMHUTBCS ¢ TEOPETUUECKUMHU CBEJEHUSAMHU M OTBETUTh HA KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm Opl11a 3am05x€Ha OCHOBA B KJIaCCU(UKAIIMN UICTOYHUKOB BIACTH?

2 Kro emte nccnenosai npo6iieMy HCTOYHUKOB BIACTU?

3. Ha xakue rpynmsl B HacTosiliee BpeMsl AEJSATCS BCE UICTOYHHUKH BIAacTh?

4 Kakue MCTOUHMKHM OTHOCATCS K IMYHOCTHOW OCHOBE BIIACTH?

5 Kaxue ucToUHMKM OTHOCATCS K OpraHM3allMOHHON OCHOBE BJIacTH?

Oran 2.0mnpenenuTs OCHOBY BJIACTM M COOTBETCTBYIOIIMH €M HCTOYHUK BJIACTH, HCIIONb3Ys
3a/IaHKeE 110 YKa3aHHOMY IIPENOIaBaTeNIeM BapUAHTY.

Ortan 3.JlaTh XapaKTepUCTUKY CHIBHBIX M cIaObIX CTOpPOH ompeneneHHoid Bamu Bnactu. Ilpuectu
MIpUME-pbl, B KaKUX CHUTYyalUsIX MOXXHO HCIIOJIb30BATh, JUISl YKPEIJICHUS CBOEH BIAcTH, NAHHBIM MCTOYHHUK
BJIACTH.

TunoBoii mpuMep BBIMOIHEHUS paObOTHI

Ortan 2.0npeneneHrne OCHOBBI U UICTOYHUKA BJIACTH.

OmpenenuM OCHOBY BJIaCTM U COOTBETCTBYIOIIMM €W HMCTOYHUK BIACTH, IO MPEIJI0KEHHON
CUTYaLlUN.

PykoBonutens IID0 yka3piBaeT Ha OIIMOKHM, JONYILIEHHBIE MOJIOABIM COTPYIHUKOM OTHAE€la B
JIOKYMEHTaX, IMOJAHHBIX Ha HOJNHMCh, U TpeOyeT HUX yCTpaHUThb. Kakoll HCTOUHUK BIacTU HUCHOJb3YyeT
pyxoBoguteinb [190 st ycuiieHus: CBOEro BIUSHUSA HA MOJYUHEHHOTO.

B n1aHHOM cUTyaluum HCHOJB3YETCS HKCIEPTHAs BIACTb, KOTOpas OTHOCHUTCA K JIMYHOCTHOM
OCHOBE.

Oran 3.01eHKa U aHAJIW3 ONIPEJIETICHHOIO UCTOYHHUKA BIIACTH.

JlanuM XapakTepUCTHKY CHJIBHBIX M cJa0bIX CTOPOH oOIpeaeaeHHOW Hamu BiacTu. [lpuBenem
IPUMEpPBI, B KaKUX CHUTyalMsX MOYKHO MCIOJB30BaTh, JUISl YKPEIUIEHUS CBOEW BJIACTH, JAHHBIM MCTOYHUK
BJIACTH.

OKcnepTHas BIACTh HE CBA3aHA JKECTKO C ONPENEICHHON NOJDKHOCTBIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOAMTEIb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B QHAJIN3€, OLIEHKE U KOHTpPOJE
pabo-Thl NOJYNHEHHBIX.

Beps B KOMIIETEHIMIO pyKOBOJUTEINS, IPYTHE M0JIaratoTCsl Ha HETO.

OtmedaeMasl y NMOAYMHEHHBIX TEHACHLHUS CUUTAThb CBOETO PYKOBOAMTENS JDKCIIEPTOM MOXKET UMETh
Hera-THUBHbIE TIOCIEACTBHUS MPU TPYNIIOBOM TMPUHATHM pelieHud. Ecnu  pykoBoAWMTENb IO3BOJISIET
HOJUYUHEHHBIM CUHUTAaTh CEe0sl «3KCIEPTOM», OHM MOIYT HE HOJENUTHCS C HUM MH(OpManueil. 9To MoxeT
NPUBECTH K TO-MY, YTO OyJAeT MpUHATO MeHee 3pdekTrBHOE pemeHne. Crienuanu3anis B 3HAHUAX JIEIaeT
9KCIIEPTHYIO BIIACTh OTPAHUYECHHOMN B IPUMEHEHUH.

Pa3symHass Bepa ropas3no MeHee ycTOHYMBa, 4yeM cienas Bepa xapusMmbl. OHa W JAeHWCTBYET
MenaeHHee. Eciau crnenuanucT OkKaxeTcs He IpaB, TO PYyKOBOAMTENb Oojblle He OyAeT pa3yMHO
CJIEI0BATH €T0 COBETY — CJIE-J0BATENIBHO, €10 BIMSHUE YMECHBIIUTCS.

B HekoTOpbIX cilyyasx BIMSHHE pPa3yMHON Bepbl MeHSeT OajlaHC BIIACTH «PYKOBOAWUTENb —
NOJYMHEHHBI». [lOCKOIBKY pPYKOBOIUTENIO Hy)XHa HH(pOpMAanmuss M PEKOMEHIAIMH MOJYMHEHHOTO,
BJIACTh IIOCJEIHEr0 pacTeT. BpeMeHHO y MOJYMHEHHOIO MOXKET OKa3aThCsl OOJblle BIIACTH, YeM Yy
PYKOBOJUTEIIS.

VYOenurenbHbIM MPUMEPOM BIMSHUSA 4Yepe3 PasyMHYIO Bepy SBISIOTCS OTHOLICHMs, KOTOpbIE
CKJIaJBIBAIOTCS Y OOJIBIIMHCTBA JIIOACH CO CBOMM JIeHalIMM BpadoM. JIOKTOpa BpeMs OT BpEeMEHHU
UCIIOJB3YIOT TaKOM MH-CTPYMEHT KaK CTpaxX, HO OHM HE MOTYT NPUHYIUTH NALUCHTA NPUHATH JICYCHHE.
Msl cienyeM ykazaHUSIM Bpaya IOTOMY, YTO BEpUM, YTO BpauyM O0JaJal0T 3HAHUSMH U CHOCOOHOCTBIO
u3jeunBaTh M NpenoTBpaiiarh Oosje3HH. [lockoabKy y Hac HET MEIMUMHCKMX 3HAaHUM, Mbl HE 3HaeM
HaBEpHsKA, COCOOEH JIM HAIl Bpay YAOBJIETBOPUTH HAIly MOTPeOHOCTh. Clie0BaTENbHO, MBI IPHHUMAEM



€ro BJIUSIHUE, TaK KaK BEPUM B KOM-IIETCHIIIO MEIUKA.

BapuanTel 3aganuit

Bapuanr 1

HavanbHuk nexa gan ykazaHue paOo4uMM BBIIIOJHUTH CPOYHBIN 3aka3. Eciu Kk HAMEYEHHOMY CPOKY
3ajanue He OyIeT caenaHo, TO pPaOOTHMKM OyayT JMIIEHB MPEeMHANbHBIX BbIIAT. Kakyioo BIacTh
WCIIOJIb3YET B IaHHOM CUTYyallMM HayaJIbHUK L1€Xa JUIsl YCUJIEHUs CBOETO BIMAHUA Ha pabounx?

Bapuanr 2

CoTpynHuk (GUHAHCOBOTO OTAENa OOpaTWUiCAd K TPOrPaMMHCTY MPEANpPUITHS C MPOchOor 00
ycTaHoBke HOBO#l mporpammbl B ero [IK. B kakoif 3aBHCHMMOCTH HaXOJIWUTCS COTPYIHUK (PHHAHCOBOTO
oTzieNia OT MpOo-rpaMmucTa’?

Bapuanr 3

Ha npoxoaHoil 3aBoja OXpaHHUK IMPOCUT HOBOIO COTPYJHHKA IMOKa3zaTh Mpomnyck. Kakyio BiacTh
OKa3bIBa-€T OXPAHHMK B IaHHOW CUTyallMM Ha paOOTHHKA 3aBoja?

Bapuanr 4

PykoBoauTens MapKETMHIOBOTO OT/ENla MPOCUT BBIMTH B BBIXOJHBIE JHU CBOMX COTPYAHHUKOB JJIS
oopM-JIeHusT CPOUHBIX 3aKa30B, OOCIIaB UM XOPOIIO 3aIUIaTHTh 332 CBEpPXypouHble. Kakomy HCTOYHUKY
BJIACTU OT-JaJ MPEANOYTEHHUE PYKOBOJUTEIb MApPKETUHIOBOTO OTHEjNa JJIsl YCHJIEHHS CBOETO BIIMSHHUS Ha
MOIYNHEH-HBIX ?

Bapwuanr 5

HavanpHuk otnena cHaOXEHHS SBISETCS CHIHOM T€HEPAJbHOTO JUPEKTOPA AAHHOIO MPEANPUSATHS.
Kakyro B1acTb OH MOKET UCIIONB30BATH VISl YCUIICHUS CBOETO BIIMSHMS HA MOJYMHEHHBIX?

Bapuanr 6

Tokaps VIBaHOB sIBJISIETCS YBa)Ka€MbIM M 3HAIOLMM YEJIOBEKOM Ha Mpeanpusitud. B cBoem 1exy oH
auep KoJuleKThBa. VIBaHOB mompocuisl KOJUIETY HMOJMEHUTh €ro0 B CBOIO CMEHY, Ha YTO TOT Cpasy Jaji
corjiacue.

IIpumep nenoBou Urpsr:
Tema 5. OCHOBHBIE TEOPHUH JIMJICPCTBA

enb: BBIABUTH JIHIEpa B TPYIIIIE.

3anaun: oOydeHue HIKOJIEHOTO aKTHBa OpraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHUKA0€IbHOCTH, Pa3-BUTHE TBOPUYECKHUX CIIOCOOHOCTEN JeTei.

[TonroroBka k urpe

- BBIOMPAIOTCSL DKCIEPTHI M3 YHCIA yYalIMXCs B 3aBUCHMOCTH OT KOJHYECTBA yYaCTBYIOIIMX
Ko-MaHJ. PaGoTa sKkcrepToB 3akilouaeTcsi B CIEAYIOUIEM: pa3fada IBETHBIX KapTOYEK y4acTHUKAM KO-
MaH/{ B 3aBUCUMOCTH OT MPOSIBIISIEMBIX UMHU KaueCTB.

- MPUTOTOBUTH [BETHBIE KApTOUKH i pabOThl HKCIEPTOB: KpacHble, CHUHUE, 3€JICHbIE,
JKeNThIe, YepHbIE, Oelble (KOJIMYECTBO KapTOUEK HE OTPAaHUUYEHO).

- MPUTOTOBUTH AJIS KOKIOW KOMaHAbl OyMary, Kieil, kapaHJaliy [BETHbIE, PYUYKH, JIACTUKU.

XoJ1 urpsl

«Bu3uTka» KOMaH]IbI

3agaHue BeAyIIEro: NpuyMaTh Ha3BaHUE, ICBU3 U TBOPUYECKHU MPEACTABUTH KOMAH]TY.

«300mapK»

3ajgaHue BEAYIIEro: COCTABUTh W3 CHMYEK >KUBOTHBIX (KaXAbIA YYaCTHHK KOMAaHJbI JIOJDKEH
MOJIO’KUTH CBOIO CIIMYKY B OOIIHMI PUCYHOK (DUTYPBI 3KUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJIOH, KPOKOAWJI, ueperaxa, xupad (B 3aBUCHUMOCTH OT KOJHMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3anaHue: KXo KOMaHJe NMpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (10 THILYy PEKOPIOB M3
kHuru ['MHHECA), POBECTH C IPYTUMU KOMAaH/IaMHU U BPYYHUTh MPU3 MOOETUTEINIO.

«OpranuzaTopckoe JTOMHUHO»

3agaHue: pPa3joKUTh B MPaBUIBHOM TOCIEIOBATEIBHOCTH KAapTOUYKH C Ha3BaHUSIMU OTaIloB
KOJUJIEKTUBHOTO TBOPUYECKOTO JIeTa.

- uzes zena,



- o0cy’kJIeHUE HJIeH Jelia C TPYIIOoi TOBapHILEH,
- KOJUICKTUBHOE IIJITAHUPOBaHHWE jenia (KOHKYpPC NPENJIOKCHHM, «MO3roBas araka», pabora

- CO3J1aHHE COBETA JeNa,

- paboTa coBeTa ¢ MpeUI0KEHUSIMU B IIJIaH JIeNa,

- yTBEp:KJI€HHE IUIaHa JIena,

- pacnpezielieHue CHII Ha IIOArOTOBKY 3aJaHUM,

- Co3/laHe U paboTa TBOPUECKUX IPYIII IO NOATOTOBKE JeNa,

- OpraHM3alys MOMOIIK B3aUMOICHCTBHSI,

- pEKIaMUPOBaHUE JENa,

- CMOTp TOTOBHOCTH,

- IPOBEJICHUE JIEIa,

- II0JIBEICHUE UTOTOB JI€JIa COBETOM JEIa,

- cOOp IO NOJBEACHUIO UTOTOB Jena (OLEHKa caMoro Jeja M COBETa JeNla, HarpaxkJIeHHe,
«ypOKH Ha Oyzay1iee»,

- nocnezaeicTeue (yTOUHEHUE, TIOMOJIHEHUE «KOMUIIKUA UHTEPECHBIX JEI).

«MaccoBas urpa»

3aJlaHue: IPUIYMAaTh U IPOBECTU MACCOBYIO UTPY C IPYTMMH KOMaHJaMHU.

«Pa3roBop KMBOTHBIX B Mapax»

3aJlaHue: IPUIYMaTh TEMY pa3roBOpa U MPOTOBOPUTH €€ «SI3BIKOM >KMBOTHBIX).

[Tapbl )KUBOTHBIX: cOOaKa — KOIIKa, KypHlia — Ocell, BOpoOel — KopoBa, CBUHBS — OapaH.

«Pomarkay

3ananue: 1-i BapuaHT — mporeTh necHoo «B necy poawnack enouka» Kak LEPKOBHBIA XOp, XOp
0JIEHEBOIOB UyKOTKH, XOp IE€TCKOIO Ccalla, apMENCKUN XOP.

2-1i BapuaHT — UHCLICHUPOBATh CKa3Ky «Penkay B JkaHpax KOMEAUHU, APaMbl, JETEKTUBA, TPUILIEPA.

«AYKLIHOH UIEh»

3anaHue: IpeyIoKUTh MEPONPUATHUS IO TAHHOW TEMaTHKE.

«Adwumay

3amanue: MpUAyMaTh TEKCT M HApUCOBATh IIAKaT, KOTOPBIA IOBECAT y Trapaepola, CTOJIOBOM,
KaOMHeTa TU-PEKTOpa, yUUTEIbCKOM.

Moszauka nuaepa

3ajaHue: HaKJIEeUTh KaXIOMY YYaCTHHKY KOMaHJAbl Ha YHCTBIH JMCT Oymarm cBOM Habop
MOJYYEHHBIX pa3-HOIBETHHIX KapTouek. [loamucaTs pamunmio, umsi, Kiacc, MKOIy.

KoHKypchI OLIeHUBaIOT XI0pH, OanbHas cCHCTEMA IPOU3BOJIbHASL.
AHanu3 MO3auKH JIuaepa

[Ipeobiaganue onpeeIeHHOro BeTa KapTOUeK BBISIBIISIET CIEyIOIIEE:
KpacHslit — 5MOIIMOHATIBHBIN XapaKTep.

CuHuil — reaepaTop uaeH.

3enenbiit — opranuzatop KT/I.

KenTterit — pe3epB, HaOIIOAATENb.

UepHslil — 1€30pranuszaTop.

benblii — HCIOJHUTEND.

[TpumepHas TemaTrka pedepaTos:

Tema 1. JINUHOCTP KaK KIHOYEBOW IEMEHT OpraHU3aluU

1. ABTOpUTET U JIUJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIpaBJICHHUS.
2. Teopuu JIMYHOCTHBIX KaYECTB.

3. PonieBas ctpykTypa koman1. KomaH bl MEHEIKEpOB

Tema 7. OCOOCHHOCTH AEATEIBHOCTH KOMaH[ Pa3HBbIX BUJIOB B OPraHU3aLUAX
1. O6mue mpencTaBiIeHus] O MOTUBAMUA. MOJIeI MOTHBAITUH.

2. Tumonorust ¥ pakTopbl POPMUPOBAHUS KOMAH]I.

3. ®opMUpOBaHHUE COCTaBa KOMAH/IbI.



4. DTaIbl )XU3HEHHOTO HUKJIa KOMaH/bI.

Tema 9. Iloblienue 3 HEeKTUBHOCTH ASSITENLHOCTH KOMaH/IbI
1. Db dexTuBHOE TOCTPOECHNE KOMAH/IBI.

2. UneanbHbll 1uaep.

3. Komanna. [IpakTudeckue acreKThl.

4. JIupepcTBO B YNPaBICHUN OpraHU3aluei

IIpumepHas Tematnka scce:

Tewma 2. [lonsTre Manoi rpymnbl

1. KirtoueBble IMYHOCTHBIE XapaKTEPUCTUKH JINJAEPA

2. MoTuBbI IOBE/ICHUS JTUYHOCTH B TPyTIIIE

3. Ponb crijioueHHOCTH B (POPMHUPOBAHUU KOMAH/IbI

4. CxonctBa U pa3nuuus GopMaiabHbIX U HE(POPMaJIbHBIX TPYIII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHUH JIJIEPCTBA
1 DBOJIIOLIMS JIUJIEPCTBA.

2 Teopun nuaepcrsa.

3. Teopun BeIMKOro 4enoBexa.
4 Teopun BiusAHMS.

5 Teopuu B3aMMOOTHOLLIEHUM.

Tunosble KOHTPOJIbHBIE PAOOTHI ISl CTYAEHTOB OYHOM (popMbI 00yUeHUs
Kontponbnas Touka Ne 1 (temsr 1-3)

TeopeTnueckuii Borpoc (OLeHKa 3HAaHUMN):
Ponb crmouenHoCTH B hOpMUPOBaHUH KOMaH/bI (5 6aJIoB).

ITpakTHKO-OpUEHTHPOBAHHOE 3a/laHKE (OLIEHKA YMEHUH):
O0603HaubTE TUITEI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OamoB):
IlenTpann3zoBaHHbIE CTPYKTYpPbl KOMMYHUKAIHHA

a) 6) B)

JlenleHTpaIi30BaHHbIE CTPYKTYPhl KOMMYHHKAIUI

a) 6) B)

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HaKOMbTECh C CUTyalel U OTBETHTE Ha BOIIPOCHI (8§ OasIOB)

B xommnannu N cMEHWICS AUPEKTOP MO MapKeTHHry. HOBOro pyKoBOIWTENS COTPYIHUKH IPHUHSIIA
HACTOPOKEHHO, NPEJIOKEHHbIE POEKTHl OTKPOBEHHO «CAa0OTHPOBAIN», @ HA TPEHHHT, CIIELUAIBHO Opra-
HU30BAHHBIA C LIEJNBIO TOBBIMCHUS KBanu(puKanuu (OeCTUIaTHBI M OpraHM30BaHHBIA BHEUIHMM IPOBaii-
JIEpOM), BOBCE HUKTO HE€ IpHUIIEN, XOTsA BCE CHEMAIMCThl ObLIM ONOBELIEHBI O MEPONPUATHH 3apaHee. Py
-KOBOAMTEIIb OTAEIJIA HE IOHUMAJI, YTO IIPOUCXOIUT.

Cutyanust NpoOsICHWIACh Ha OJHOM U3 coOpaHuid. PykoBonuTens oThena pemiMia BBECTH
MPO3payHyl0 CHCTEMY OLEHKH paboThl. [lo 3TOMy moBomy OBUIO CO3BaHO COBELIAHHE ISl TOTO, YTOOBI
OTKpBITO OOCY-AMTh HOBOBBEJEHHE CO BCEMHU COTpyIHHMKamu otaena. Ha coOpaHuM Bce COTPYIHHKH
CTall aKTUBHO BO3-pakaThb NPOTUB HM3MEHEHUH, M TOJBKO OJHA COTPYAHUIA Moj4daia, Opocas
0J100pUTeNIbHBIE B3IVl B CTO-poHY Kosuier. Korga ee cnpocuiy, 4To OHa JyMaeT IO IOBOJXY HOBOM
CHUCTEMBI, OHAa OTBETUJIA, YTO IOJHO-CTHIO COIIACHA C KOJIJIEKTUBOM.



[ToGecenoBaB ¢ APYrMMHU COTPYAHUKAMU KOMIIAHMM, PYKOBOAMTENb OTJENIa MAPKETHHIA BBIICHMI,
KaK paHee crpouiach padora otnena. [IpexHuil pyKoBOIUTENb OT/AENIa UCIOIb30Bal B CBOEH paboTe aBTO
-pUTapHBIi CTWIb PYKOBOACTBA. Bee pemieHus: oH MpUHMMA €IMHOJWYHO, HE COBETYSCh C KOJUIETaMH, a
MOPYYEHHUS U 3aJ]a4l NOJYMHEHHBIM CTaBHJI KaK eMy ObUIO yJ0OHO (IIpH 3TOM HE BCErJ/la YUWUTHIBAJI CHELU
-aJI3alMI0 TOTO MJIM MHOTO cOTpylHHKa). COTPYAHUKH MPUBBIKIN BCE CIOXKHBIC BOMPOCHI pelIaTh yepes
3Ty CaMyl0 MOJIYAJIMBYIO COTPYAHMILy — OHa Oblia NIpaBOdM pPYKOM MpPEKHEro pPYKOBOIUTENS H, Kak
MIPaBUJIO, IOMOTraja pemaTb Bce UX MpoOIeMBl.

[IpoBeneHHass conroMeTpusl MOATBEpAWIA JOTAAKA PYKOBOJMUTENS — MOJYAIMBAs COTPYAHULA CUH
-TaJIach SIBHBIM JIMIEPOM KOJUIEKTHBA.

1. O kakoM TuIe JIUAEpCTBA UAET pedb B Kelce (KOHCTPYKTUBHBIN WIN JE€CTPYKTUBHBIN).

2. Ha3oBHTe NpUYMHBI OSIBJIEHUS TOJ0OHOTO JUiepa B oTaee?

3. KaxkoBbl JOKHBI ObITH IEHCTBUS HOBOTO PYKOBOJUTENS MO0 YCTPAHEHUIO 3TUX MPUYHMH.

KonTponbhas Touka Ne 2 (Temsl 4-6)

TeopeTrnueckuii Borpoc (OLeHKa 3HaHUN):

[ToBeneHueckuit MoaAXo/ K MCCIeI0BaHMIO JHiepcTBa (5 0anios).

[IpakTuKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

CpaBaute noHatus "nuaep" U "pyKOBOIUTENb" MCIONB3Ys UCCIENOBaHMS B JaHHOM obiactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHns PykoBogurens  Jlupep
Pons

OTHOIIEHHE K TTOTYNHEHHBIM

Lenp gestenbHOCTH

OcHoBa nencTBUiA

Ha yto onupaercs

Ha gem ocHoBBIBaeTcs

Kak neiictByer

Hanpasnenue nesrenbHOCTH

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECh C CUTYAIMEH U OTBETHTE Ha BOIIPOCHI (8 OaIOB)

Brl ycTpounuce pabotaTh B KOMIAHUIO BaIlle MEUTHI - MEXIYHAPOIHYIO0 Kopriopaiuio. Bac B3suu
Ha JIOJDKHOCTH MCIOJHSIOIIETO OOSI3aHHOCTH HAayallbHUKA OTJIENa OPTaHW3allMOHHOTO pa3BUTHS (TIPEabIIy
-Iasi pyKOBOJUTENBHUIIA OT/EJA YIIa B JACKPETHBIM OTIYCK, U BBl BPEMEHHO ee 3amensiere). Cam oTaen
CO-37laH HEJaBHO TOCJE PECTPYKTYpHU3allMiM KOMITAHWU, W HHUKTO TOJIKOM HE 3HAeT, YeM OH JOJDKEH
3aHuMAaTh-csI. Bam OpeaACTOUT BBICTPOUTH pa60Ty OoTAc]a Tak, 4TOOBI OH OpTraHUYHO BIHCBIBAJICA B
CHCTEMY OTHOIIIC-HHI B KOMITAHMHM M MPHHOCHI TOJb3y M, KOHEUHO, BaM XO4YETCS 3apeKOMEH/IOBATh ce0s
KaK XOpOIIIETO Py-KOBOTUTEIIS.

OpHako Mo MPOLIECTBUM BPEMEHU Bbl IIOHMMAETE, YTO 3TO OynaeT Henerko. Bamm noguuHeHHbIE
HAMHOTO CTapllle Bac M IPUBBIKJIN paboTaTh ¢ mpeapiaymieil pykoBoaureabHuLeld. OHM MOCTOSHHO CpaB-
HUBAIOT Bac C HEW, MpUYEM HE B Bally moyb3y. KpoMme Toro, mpucraBKa «H. 0.» - UCHOJHSIOMUN 003aHHO
-CTU SIBHO HE NIpuOaBIseT BaM aBTOPUTETA, M BAllM MMOAYMHEHHbIE BOCIPUHMMAIOT BAaC KaK BPEMEHHYIO
du-rypy.

BbI pemaere HanmaguTh OTHOLIGHHUS ¢ KojuleramMu B HedopmanbHO oOctaHoBKe. K Tomy e y Bac
NOSIBUJICS yAA4YHBIM TOBOJ - Ball JIeHb POXKACHHUSA. BBl pemiaere yCcTpOUTbh HACTOSIIMKA OaHKET M B
ISATHULYY BEYEPOM HakKpbIBaeTe IMpa3fAHUYHbIM cronm B oduce. Ho mnocne mno3apaBiaeHui Baiiero
BBIIIECTOSIIETO PY-KOBOJCTBA BCE Cpa3y ke pa30erarorcs, Tak Kak y KaXJO0TOo COTPYAHHMKA HAIIeJCs
IIOBOJI «YJIM3HYTb». BBl cunuTe B onHOYECTBE 32 OOraThiM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeaTh
JablIIe.

Bomnpocsr:

1. Kak nposiBuiuch aunepckue (GyHKIMU B MOBeleHUM MeHemxkepa? Kakas opueHTanus nuaepa
- Ha IPOU3BOJICTBEHHYO 3aJ1auy WJIM Ha MOAYMHEHHBIX - Ipeoliagaer?
2. IIpuCyTCTBYIOT JM Kakue-TuO0 4epThl, XapaKTepHBIE I JUAEPOB B COOTBETCTBHH C HCCIENO



-BanusamMu Crornniuia? Kakux 4epT eMy sIBHO HE XBaTaeT?

3. Kakoii cTtuib, B COOTBETCTBUM C pemieTkor bielika 1 MOyTOH, XapakTepeH I JUAepa B OIU-
caHHoi cutyauun? OrnpenenuTe €ro NpUMEpHbIE KOOpAMHAThl Ha Marpuue. Kakue pekoMeHJaluu Bbl
MoIH OBl JaTh €My, ONupasich Ha KoHUenuio bieiika 1 Moyton?

Kontponbnas Touka Ne 3 (temsr 7-9)

TeopeTrnueckuii Borpoc (OLeHKa 3HAaHUH):

[TousaTuitHbI anmapaT koMang000pa3oBaHus (5 0asoB).
[IpakTuKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

Ha3zoBute u oxapakTepu3yite KOMaH/bl IO CTETIEHU CaMOI0CTaTOYHOCTH (7 6asioB)

HanmenoBanne XapakrepucTHKa

Keiic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECh C CHUTYaIlUeH B OTBETHTE HA BOIPOCHI (8 OAIORB)

Bl — pykoBoaurens oraena X.

Bamemy otaeny mopydeH BaxHbIM mpoekT. OH OJDKEH OBITh BBINOJHEH cujiaMu Bammx mnomgum-
HeHHbIX. [lepBblil KaHAMAT HA y4acTHE B MPOEKTE — OMBITHBIA COTPYAHHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlLlUU, HE Pa3 BBINOJIHABIINN NOJOOHBIE 3a1auu. BTOpOil — COTpyIHUK, XOPOIIO 3apeKOMEHI0BABILINI
cebst B paboTe, HO KOTOPHIN HE UMeeT MOJ00HOro OmbITa. TpeTuil — COTpYIHUK Ha HCIBITATEILHOM CPOKE,
C OTIUYHBIM pENIEBAaHTHBIM O00pa3oBaHUEM, KOTOPBIA CTPEMHTCS 3aKPEMHUTHCS B KOMIIAHHH H
3apeKoMeH/10-BaTh ce0s. Y Bac HeT BO3MOXKHOCTH CaMOMY ydacTBOBaTh B MpOEKTe, BBl MokeTe TOIBKO
OCYIIECTBUTH MPOMEKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyunte npoekt? [louemy?

Tematuka pedepaTos:

l. ABTOpPHTET ¥ JIUJEPCTBO KaK MPOOIEMa COBPEMEHHOTO YIIPABJICHHSI.
2. Ctunu nuaepcTBa.

3. Ponw nunepa B ynpaBieHUN KOMaHIOM.

4. Konnenuuu nuaepcraa.

5. DBOIOIUS JIUJEPCTBA.

6. JIunepcTBO B ynpaBieHUN OpraHU3aIUEH.

7. JInaepsl 1 TUIEPCTBO B YIIPABICHUH.

8. Teopuu nuaepcTsa.

0. Teopuu BEIMKOTO YETOBEKA.

10. Teopuu TMYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopum.

12. CutyalnmoHHbIE TEOPHH.

13. Teopuu BiusHUS.

14. Teopuu B3aUMOOTHOLICHH.

15. Cranuu pa3BUTHS TEOPUU UHIMBHUIYATU3UPOBAHHOTO JIUIEPCTBA.
16. JInyHOCTHBIE Ka4eCTBA JIUJIEPOB.

17. [IpoueccyaiibHble TEOPUH MOTUBALIUU.



18. D dexTuBHOE MOCTPOCHNE KOMAH/IBI.

19. WneanbHbiil tuaep.

20. Knaccuyeckne MeTofibl K pa3perieHn0 KOH(IMKTOB.

21. CuryanoHHO€ auAepcTBO. MoJIeny CUTYallMOHHOTO JINJEPCTBA.
22. Teopun, 0CHOBaHHBIE HA KOHLIENIIMU SMOLMOHAJIILHOTO UHTEJUIEKTA.
23. OMOUMOHATIBHBIN HHTEIIEKT. Turonorus cruieit munepctsa denusna ['oynmana..
24. OOuue mpeacTaBaeHUst 0 MOTHUBALMU. Mo1eI MOTHUBALIUH.

25. MoTHBalOHHBIE TEOPUHU.

26. CopepxarenpHble MOAEIN MOTHUBALIUN

217. Tunonorust 1 paxkTopsl GOpMUPOBAHUS KOMAHI.

28. DopMHUpPOBaHUE COCTaBA KOMaH/bI.

29. OTanel )KU3HEHHOTO IIMKJIa KOMAaHIbI.

30. Ponesas crpykTypa komana. KomaHabl MEHEIKEPOB

31. Komanga. [IpakTuueckue acreKTsl.

32. Pazpemnienrie KOHGIUKTOB

33. DBOIOLUS JIUEPCTBA

34. JIupepcTBO B ynpaBiIeHUN OpraHu3alueil

35. JInaeps! U TMIEPCTBO B yIPABICHUN

TumoBsIe KOHTPOJIBHBIE PAOOTHI TSl CTYIEHTOB OYHO-3a09HON (hOPMBI O0yUECHHS

Tunosast ayAUTOpHAst KOHTPOJIbHAs paboTa i CTY/IE€HTOB OYHO-3a04HOM (POPMbI O0YUEHHUS:

TeopeTtnueckuii Borpoc (OLieHKa 3HaAHHH):

Posns ciimoueHHOCTH B (hOopMUpOBaHHH KOMAHIIBI (5 OalioB).

[TpakTHKO-OpUEHTHUPOBAHHOE 3a/laHKE (OLIEHKA YMEHU):

CpaBuurte moHsTust "muaep" u "pyKOBOIUTENb" HCIHOJIB3Ysl HMCCIEAOBAaHUS B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (10 6amnoB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep

Ponp

OTHoLIEHNE K IO JYMHEHHBIM

Ilenb nesrenbHOCTH

OcHoBa neicTBuil

Ha uro onmpaercsa

Ha yem ocHOBBIBaeTCs

Kak neiictByer

Hanpasnenue nesrenbHoCTH

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlueH U OTBETHTE Ha BOMPOCHI (15 OaioB)

BsI — pykoBoautens oraena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH nomkeH ObITh BBIMOJHEH cuiamMu Bamumx momguu-
HEeHHbIX. [IepBbIii KaHAMIAT HAa y4acTHE B MPOEKTE — OIMBITHBIA COTPYAHHK, C BEICOKUM YPOBHEM CaMOMO-
TUBAllMU, HE Pa3 BBINOJHABIIUNA MOM00HBIE 3a1auu. BTOpoil — COTpyIHUK, XOPOIIO 3apeKOMEHI0BABIINI
ce0s1 B paboTe, HO KOTOPBIM HE MMEET MOJ00HOTO OmbITa. TpeTHii — COTPYAHMUK HAa MCIIBITATEILHOM CpPOKE,
C OTIMYHBIM pENEBAaHTHBIM O00pa3oBaHUEM, KOTOPBIH CTPEMHUTCS 3aKpPENUTbCd B KOMIAHUM U
3apeKoMeH10-BaTh ce0s. Y Bac HeT BO3MOKHOCTH CaMOMY y4dacTBOBaTh B NPOEKTE, Bbl Mo)keTe TONBKO
OCYIIECTBUTDH MMPOMEKYTOUHBIN 1 UTOTOBBIA KOHTPOJIb.

Komy Brl nopyunre npoext? [Touemy?

B mporiecce ocBoeHust AUCHUIUIMHBL «JIMaepcTBO M ynpaBiieHHEe KOMaHJO0i» CTyIEHTaMH, 00ydaro
-IIIMUCS IO OYHO-3a049HOH (popMe, B Ka4eCTBE CAMOCTOSATEIBHOM IMOATOTOBKH, MPEAYCMOTPEHO BBIIOIHE
-HH€ KOHTpOJIbHOW paboThl. KoHTponpHas pabora paspaborana B 10 BapuanTax. Bapmant nHazHavaercs
CTY-JICHTYy IO TIOcJeTHel Iudpe 3a4eTHOW KHIKKH, Ipu 3ToM nudpa «0» cooTBeTCTBYyeT BapuaHTy No
10.

Llenp0 KOHTPOJIBHOM PabOTHI SBISETCS OICHKAa CaMOCTOSTEIBHOTO OCBOCHHS MaTepHaia CTYICHTa
-Mu-3a04HuKamMu. KoHTposbHas paboTa BKIIOYAET: 1Ba TEOPETUUECKUX BOIPOCca U Kelic-3a1ady.



Tunosast KOHTpoOJIbHAs paboTa JUIsl CTYI€HTOB OYHO-3a04HOM (POpMBI O0yUEHUS

Teopernueckue BONpOCH! (OLEHKA 3HAHUMN):

OcHOBHbIE TIOHATHUS, XapaKTEPU3YIOIIKEe MaJble TPyIIbl (5 6aioB);

[TpoekTHBIE U TBOpUYECKHE KOMaH b (5 6IUIOB).

Keiic-3amaua (o11eHKa yMEHUI 1 HaBBIKOB):

[Tpoananu3upyiite cCUTyaluo 1 0TBEThTE Ha Borpockl (20 Gansos):

UYepes HeckoIbKO MUHYT K BaM gomkHa mojoitu Bama nmomgunHeHHas, KOTOpyro Bsl BeI3BasM 11O
noBojay ee omno3aanuil. OHa paboTaeT B KOMIAHUU OOJbIlE ToJa M CBOM OOS3aHHOCTH BBHIMOJHSAET Kaue-
cTBeHHO. [lepBoe Bpemsi oHa OblLIa OYEHb YBJIEYEHA M YaCTO MPUXOAMIIA JaKe paHblie Ha paboTy. A B mo-
ciefHee BpeMst Bbl cTanu 3aMedars, 4TO OHA OMA3JbIBaeT MOYTHU KaXKAblil aeHb. B oOmem, Bbl mormu Ob1
3aKpBITh Ha 3TO IJ1a3a, HO €CTh KOPIOPATHUBHbBIE MpaBUia, UCIOJHEHUS KOTOPHIX TPEOYIOT MPEXJE BCETO
ot Bac. [lapy pa3 eil OblIO cienaHo 3aMeyaHMe, YTO CIEAYeT BCE K€ BOBpEMs IPUXOAUTh, XOTSA Obl
IIOTOMY 4YTO 3TO NPONHMCAHO B TPYyAOBOM JoroBope. Bbl mpenynpenunu, uto Oyaere odopmisite Bce
NUCbMEHHO M CO-CTaBJIATh CIyXkeOHble 3amucku o0 ee omo3gaHusx. Ceronns 14 sHBaps: mpouuio aBa
Mecslla ¢ TOro MO-MeHTa, Kak Bel cmenanm 3amedanue. Torma corpyaHuna comiacunack ¢ Bamu u
nooOemiana, yto cutyauus uzmenurcs. Ho Bce ocranoce Tak xke. [l ceroansumiHero pasroBopa Bel
coOpanu maHHele 00 ee omo3ma-HUsAX (Tabmuma 1). Kpome Toro, Bel minanupoBanam MOBBIIATH €€, HO
Terneph AyMaere, CIAeyeT JIU 3TO Jie-JaTh.

Tabmuma 1. ['paduk ono3ganuii COTPYTHUIIEI

[ara JleHp Heaeau Ono3naHus

12 HOs10pst [IaTanna 12 MunyT
22 Hos10pst BropHuk 22 MHUHYTBI
30 HOAOpPs [lonenenpHuk 19 MuUHYT
6 nexkaops BropHuk 14 MmunyT
11 auBaps Cpena 15 MuHyT

13 auBaps [Iaranna 12 MunyT

Bomnpocs! u 3aganus:

Hy>HO 11 yuuThIBaTh (PAKT OMO3JaHHA, TPUHIMAS PEIICHUE O MOBBIIICHUU COTPYIHUKA?
Hy>Ho 11 cpa3y nNpuMeHsTh JUCUUIUIMHAPHbBIE MEPbI?

AprymMeHTHpyuTe cBO€ pellIeHueE.

Bomnpocs! u 3axanus k 3a4ery

Teopernueckre BOIPOCHI

1. [lonsiTHE TMYHOCTH.

2. KoMnoHeHThI Teopun TUYHOCTH.

3. JInyHoCTH B TpymIe.

4. OCHOBHBIE POJIU UHAUBHUIOB.

5. [ToHSATHS KOMIEKTUBU3M, HETaTUBU3M, KOHPOPMHU3M.

6. OCHOBHBIE TIOHSTHS, XapaKTEPU3YIOIINE MaJIbIE TPYTIIHI.

7. Massie npodeccuoHaIbHbIC TPYIIITHI.

8. BHyTpeHHSISI B3aUMOCBSI3aHHOCTD I10 TPYAY MEXKIY paOOTHUKAMHU.
9. Ponb crimoueHHocTy B OpMUPOBAHUM KOMaH/IbI

10. [TprurHBI BO3HUKHOBEHHS HE()OPMAIIbHBIX TPYTIIL.

1. OTnauuuTenbHbIe YepThl He(h)OPMAITBHBIX TPYIIIL.

12. CxoacrtBa u paznuuus GOpMaIbHBIX U HEPOPMATIBHBIX TPYIIT
13. AHaN3 NOHATHS «JTUACPCTBOY.

14. OTnnuus pyKOBOAUTENS OT JIMJEPA.

15. OyHKIIMOHAIBHBIE POJIU JIUJIEPA.

16. JInyHOCTHBIE KaueCcTBa JIUIepa

17. CoBpeMeHHbIC KOHIEIIINH JIMACPCTBA.

18. CurtyallMOHHBIE TEOPUU JIUIEPCTBA.

19. [ToBegenyeckuit MOAX0/ K UCCICTOBAHUIO JIUIEPCTBA.

20. TpaauLIMOHHBIE KOHLEILIHH JIUIEPCTBA



21. KOMaH,[[OO6paSOBaHI/Ie KakK MapajaurMa ynpapJICHUA COBPEMCHHBIMU OPraHU3allusIMH.

22. [TonsTHiiHBIN anmapaT KOMaH/1000pa30BaHMUSL.

23. MeXaUCUMIUIMHAPHBINA XapakTep KpUTepHeB JudepeHIMatuyd KOMaHa

24. PaGouune xomaH/1bl 1 KOMaH/Ibl TOBBILIEHUS 3PPEKTUBHOCTH/KaueCTBa.

25. Mex(yHKIMOHAIbHBIE, IPOEKTHBIE U TBOPUECKUE KOMAH/IBI.

26. KpocckynpTypHbi€ U yIpaBIE€HYECKUE KOMaH/IbI.

27. [Ipoune pa3HOBUIHOCTH KOMAH]

28. BrnacTHble pecypcbl tuepa Kak KJI04eBOM HHCTPYMEHT YIIPaBJIeHHUs KOMaH/OM.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAHJIBI.

30. ['pynmoBsie HOPMBI

31. VYcnoBust 3¢ hekTHBHON KOMaHTHON pabOTHI.

32. ®daxTopHl U yCIIOBUS, onpenesstonie 3pPexkTHBHOCT (GyHKINOHUPOBAHUS TPYIIIIHL.
33. @DaKTopbl, BAUSIOIINE HA PE3YIbTATUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIL.

34. ®daxTophl, MPEnITCTBYIONME 3PPEKTUBHOMN paboTe TPYIIIIHI.

35. OcCHOBHBIE U TTEpeMEHHbIE (PaKTOPBHI.

36. ['pynmoBoe eAMHOMBICITHE.

37. Crunp pykoBozCTBa

[IpakTHUKO-OpUEHTUPOBAHHBIC 3aJaAHUS

3ananue 1.

HccnenoBaTh OCHOBBI BIACTU B OPraHU3AIMKM HA IPUMEPE PA3IUUHBIX JOJKHOCTEH.

1. Tlpoanamu3upyiite mpuBeIcHHBIE B TaOJl. | JOMKHOCTH C TOYKH 3pEHUS 00beMa BIIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOMX OPraHU3ALMAX, U IPOPAHKUPYNUTE UX 10 ITOMY IPUHLUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHUs (TUCEMEHHO).

Tabnuna 1. OCHOBBI BIacTH B OpraHU3aluu

3ananue 2.

Pa3paboraTs BapHaHT JOMKHOCTHOW MHCTPYKIIUU C YYETOM CIielM(UKH Balllei OpraHu3alluu.

1. Kpatko onummuTe OpraHu3aiuio U JOJKHOCTb, O KOTOPOW MOMAET peyb, YKa3aB CBSI3aHHBIE C
HEll 33/1a4u ¥ €€ MECTO B CUCTEME YIIPABIICHUSI.

2. 3amomauTe Tabn. 1 ISl KOHKPETHON PYKOBOJSINEH NOJHKHOCTH HAa OCHOBAaHWH TMOJYYCHHBIX JTaH
-HBIX.

Tabmuma 1. Onucanue TOJKHOCTU B BUJIE€ TaOIHIIbI

3amanue 3.
3anosiHUTe TaOIUILy, MEPEUUCIIUB COBETHI, KOTOPBIE AIOT HEMEIKHE M aMEPUKAHCKHUE yUEHBIE, IS
YKPEIUJICHUS WM pa3pylIeHUs] CIUIOYEHHOCTH B TPYIIIE

Jl1g yKpermieHus: CIUIOYeHHOCTH B rpynmne [ pa3pyiieHus CIuio4eHHOCTH B TPyIe



B nannowm pasnene PIIJl mpuBeneHbl TUTIOBBIE 3a/laHus ISl IPOBEACHUS TEKYIIETO KOHTPOJS yCIie
-Ba€MOCTHU CTy/IeHTOB. [lonHBINA MepeyeHb 3alaHuil COAEPKUTCS B y4€OHO-METOJIMYECKOM KOMILUIEKCE O
TUCHUIUIMHE «JIMaepcTBO U ynpaBlieHUEe KOMaHAONW», KOTOPBIH pa3MelieH B AJIEeKTPOHHONW HH(OpMaimoH-
HO-00pa30BaTEeILHON cpefie YHHBEpCUTETa M JOCTYIICH JUIsi O0YYaromerocss 4epe3 ero JUYHBIN KaOWHeT
Ha caiiTe YHUBEpCcUTETA.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMOH /sl OCBOCHHS
AUCHUTINHBI

a) IlepeueHb OCHOBHOW W JONOJHMUTENBHOM Yy4eOHOM JHTEpaTypbl, HEOOXOAMMON [ OCBOCHHUS
JUCIUTITAHBI

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHOI ceTtn «HWHTepHeT», HE00X0-
JAUMBIX /1JI51 OCBOEHUSI JUCIHUNIMHBI

No HaumenoBanue pecypca cetn « UHTEpHET» DNEeKTpOHHBIN aJipec pecypca

10. MeTonnueckue ykazaHus il 00y4arOLIMXCH M0 OCBOCHUIO 1M CIIATIIMHbI

Crnenuduka M3ydeHUs AMCUUIUIMHBI «JIugepcTBO M ynpaBieHHe KOMaHJOW» oO0yciioBieHa (GopMoit
00yYeHHUsI CTYJICHTOB, €€ MECTOM B TIOJITOTOBKE OakajgaBpa M BPEMEHEM, OTBEIICHHBIM Ha OCBOCHHE Kypca
pabo4YnM y4eOHBIM IIAHOM.

Kypc oOydenus nenurcs Ha BpeMs, OTBEJACHHOE MJIs 3aHATUH, MPOBOJUMBIX B ayJIUTOPHOU (opme
(JIeKuu, TPAKTUYECKUE 3aHATHSI) M BpEMs, BBIJICJICHHOE Ha BHEAYAUTOPHOE OCBOCHUE JTUCIUILIUHBI,
OOJIBIITYIO YaCTh M3 KOTOPOTO COCTABIISIET CAMOCTOsITEIbHAs paboTa CTyICHTA.

JlexnmoHHast 4acTh y4eOHOTO Kypca JUIsl CTYISHTOB MPOBOIUTCS B (hopMe 0030pOB 1O OCHOBHBEIM T€
-maM. [IpakThyeckue 3aHATHS MPEAYCMOTPEHBI JJIS 3aKPEIUICHHS TCOPETUUYCCKUX 3HAHHWM, YIIyOJIEHHOTO
pac-cMOTpeHHsT Hauboyiee CIOXKHBIX MpoOJIeM JAWCHUIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpPHO-
JIOTUYECKOTO TIOCTPOCHUS yUeOHOTO MaTepraia U OTPaOOTKH HABBIKOB CAMOCTOSTEILHOM MOTOTOBKH.

CamocTosiTenpHast paboTa CTyJIeHTa BKJIIOYAET B ce0s M3ydeHHE TEOPETHUYECKOro MaTepuaia Kypca,
BBITIOJIHCHHUE MPAKTHYECKUX 3a/IaHHH, MTOATOTOBKY K KOHTPOJbHO-0000IIAOIIIM MEPOTIPUATHSM.

J171st OcBOEHUSI Kypca TUCHHUITUHBI CTYI€HTHI JIOJKHBIL:

— M3YYUTh MAaTEepUaJ JICKIIMOHHBIX U MPAKTUYECKHUX 3aHATUH B MTOJIHOM 00BEME 10 pasziesiaM Kypca;

— BBINIOJHUTH 33JaHWE, OTBEJACHHOE HA CaMOCTOSATEIbHYIO pabOTy: MOATOTOBUTh W 3alIUTHTH
pedepar 1Mo yTBEp)KICHHOW IpernojaBaTeieM TeMe, MOATOTOBHUTHCS K CcoOeceloBaHHI0, TECTHPOBAHMIO,
KOHTPOJBLHOH paboTe;

—  TPOJAEMOHCTPHPOBAaTH  CHOPMHUPOBAHHOCTH  KOMIIETEHIIMH, 3aKpPEIJICHHBIX 3a  KypcoM
JTUCLUILITUHBI BO BpEMsI MEPOIIPUSATUHN TEKYIIETO U MPOMEXYTOUYHOTO KOHTPOJIS 3HAHUM.

[Tocemnenue JEKIIMOHHBIX U MPAKTUYECKUX 3aHATHH JUISl CTYJACHTOB OYHOM M OYHO-3a0YHOU (hOPMBI



SIBJISIETCS 00S13aTEIILHBIM.

YBa)XUTEIBHBIMU IPUYMHAMH IPOITYCKA aAYJUTOPHBIX 3aHATUN SBIISECTCS:

— 0CBOOOX/ICHHE OT 3aHATHH M0 MPUYKNHE OOJIE3HH, BHIITAHHOE MEIUIIMHCKUM YUPEXKICHUEM,

— pacnopspKeHHEe IO JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOKICHMHM B CBSI3U C ydacTHEM B
BHYTPHBY30BCKHUX, MEKBY30BCKUX H ITP. MEPOIPUATHSAX,

— odumaibHO 0(hopMIIEHHOE CBOOOTHOE MTOCEIIICHUE 3aHATHH.

[Tpormycku 0TpabaThIBAIOTCS HE3ABHCUMO OT MX MPUUYHHBIL.

HpOHYIJ_ICHHBIG TEMBI JICKIUOHHBIX 3aHSATUN JOJI?KHBI 6BITB 3aKOHCIICKTUPOBAHBI B TCTpAaAWu JIdA
JeKIUH, KOHCIEKT MPEACTABIACTCA MPENOAaBaTeI0 IS JIMKBUAAIMM TPOIycKka. [IpomyrieHHbIe
IMPAKTUYCCKUC 3aHATUA OTpa6aTBIBaIOTC$I B BHJIC YCTHOP’I 3alUTBI TMPAKTUYCCKOr0 3aHATHA BO BpPCMA
KOHCYJIbTAIMI TI0 TUCIUTUTHHE.

KonTponb chopMHpOBAaHHOCTH KOMIIETEHIIUN B TEUCHHE CEMECTpa MPOBOIUTCS B (OpME YCTHOTO
OI-poca Ha TMPAKTHYSCKUX 3aHATHSAX, BBIMOJHEHUS KOHTPOJBHBIX pabOT, BBIMOJHCHUS MPAKTHYCCKUX
3aJJaHU U TECTOBOTO KOHTPOJIS TI0 TEOPETHUCCKOMY KYPCY JAUCITUTUTHHBI.

Kypc oOyuenus nenutcs Ha BpeMs, OTBEACHHOE ISl 3aHATHH, MPOBOAMMBIX B ayJUTOPHON (hopme
(Jlexuuy, NpakTUYEeCKUe 3aHATHA) M BPEMs, BBIICICHHOE Ha BHEAYIUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
OO0JIBIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITEIbHASA padoTa CTyACHTA.

JlexoHHast yacTh y4eOHOIo Kypca JUlsl CTYJIEHTOB IPOBOIUTCA B (hopMe 0030pOB 1O OCHOBHBIM T€
-maM. [IpakTuueckue 3aHATHS HPEAYCMOTPEHBI Ui 3aKPEIUICHHS TEOPETUYECKHX 3HAHUH, YIITyOJICHHOTO
pac-CMOTpeHUs1 HauOosee CIOXKHBIX MpoOJIeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpPHO-
JIOTUYECKOT0 MOCTPOEHUS y4eOHOr0 MaTepraia U OTpabOTKN HABBIKOB CAMOCTOSITEIILHOM MTOATOTOBKH.

CamocrosrenbHas paboTa CTyAEHTa BKIIOYAET B ce0s M3yyeHHE TEOPEeTHUECKOro MaTepHualia Kypca,
BBINTOJIHEHUE MTPAKTHYECKUX 331aHUH, TOJTOTOBKY K KOHTPOJIbHO-0000IIAI0IIUM MEPOIIPUATHUSIM.

Jl11 OCBOEGHHA Kypca TUCUUIUIMHBI CTYACHTHI TOJKHBI:

— U3yYUTh MaTepua JEKIIMOHHBIX U MPAKTUYECKUX 3aHATUN B TIOJTHOM 00BbEMeE I10 pasjesiaM Kypca,

— BBINOJIHUTH 3aJlaHHe, OTBEIACHHOE Ha CaMOCTOSTEIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEpXKACHHOW MperojaBaTesieM TeMe, IOATOTOBUTHCS K COOECEeOBaHMIO, TECTUPOBAHHMIO,
KOHTPOJIBHOU paboTe;

—  TPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIIETEHLIMH, 3aKpEIUIGHHBIX 32  KypcoM
JUCLMILINHBI BO BPEMsI MEPONIPUATUHI TEKYIIETO U TPOMEXYTOYHOTO KOHTPOJIS 3HAHUM.

[Tocemenne JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH U CTYJIEHTOB OYHOM M OYHO-3a0YHONU (OPMBI
ABIISIETCS 0053aTEIIbHBIM.

VY BaXUTENbHBIMH IPUYUHAMH [IPOITYCKA ay JUTOPHBIX 3aHATUH SIBISIETCS:

— 0CBOOOXK/IEHHE OT 3aHATUH 110 NpUYNHE 00JIE3HU, BBIAAHHOE MEULIMHCKUM YUPEKICHUEM,

— pacnopspKeHHe M0 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXKICHMM B CBSI3M C y4yaCTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKHX H IIP. MEPONIPUATHSIX,

— odunmaibHo 0ohopMIIEHHOE CBOOOTHOE MOCEIIEHUE 3aHATHH.

[Tponycku oTpaGaThIBAIOTCS] HE3aBUCUMO OT UX NMIPUUYUHBI.

[TpomnyiieHHbIe TEMbl JEKIMOHHBIX 3aHATHHA JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETPAAM IS
JCKUUH, KOHCIEKT IPEACTABIACTCA INPENOAABATEN0 I JIMKBUJAUuMU Ipomycka. lIponmymennsie
MPAKTUYECKHE 3aHATHA OTpadaThIBAIOTCS B BHJE YCTHOW 3aIlUTBhl MPAKTHUECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAllUH 110 JUCLUIIIMHE.

KoHTtponbs chopMUpOBaHHOCTH KOMIIETCHIMH B TEUYEHHE CEMecTpa HpPOBOJUTCA B (opMe YCTHOIO
olpoca Ha IMPAKTHUYECKUX 3aHATUAX, BBIIOJHEHHUS KOHTPOJIBHBIX pa0OT, BBIIOJIHEHUS IPAKTHYECKUX
3aJlaHUi ¥ TECTOBOTO KOHTPOJIS 10 TEOPETUYECKOMY KypCy AUCLHUIIINHBI.

11. Ilepeyenr  HHGOPMANMOHHBIX  TEXHOJIOTHH,  WCHOJIb3yeMbIX TPH  OCYUIECTBJEHHH
o0pa3oBaTe/IbHOTO Tpomecca MO JHCHHUILUIMHE, BKJIOYAasi MepevyeHb JHIEH3UOHHOT0O H CBOOOIHO
PACpoCTPaHsAEeMOro MPOrpaMMHOr0 ofecriedeHUsl, B TOM YHCJIE OTe4YeCTBEHHOr0 IPOM3BOACTBA H
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3suoOHHO20 NPOCPAMMHOSO 0Decnedenus

1. Kaspersky Total Security - AuTuBupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaliioHHasi cHcTeMa



3. OPERA - Cucrema ynpaBieHHsl OTelIeM
4. AnnapatHo-niporpaMMHbIN KOMIIIEKC«ARGUS-KARYO» -

11.3 [lepeuens npocpammno2o obecneyenus omeyecmseHHo20 npou3e00cmed
1. Kaspersky Total Security - AHTHBHpYC
2. AnnapatHo-niporpaMMHbIH KoMIIIEKC«ARGUS-KARYO» -

IIpu ocymiecTBiieHnH 00pa30BATEIBLHOIO IpOLECCa CTYJEHTAaMU U MPENoAaBaTeNIeM HCIOJIb3YIOTCS
cnenyromue nHpopmanmonHo cnpaBounbie cuctembl: CITIC «KoncynbpTanT mmrocy, CIIC «"apanTy.

12. Onucanne MaTepHAJIbHO-TEXHUYECKOM 0a3bl, He00X0IuMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOoIecca Mo JUCIHUIJIMHE

Ne i/ HaumMmeHoBaHue crienualbHBIX Howmep .
. o OcHaIIEHHOCTh CHEUaIbHBIX MOMEIEHUH U
IIOMEILEHUH U IOMEIEHUN IS ayauTop - N
. MOMEIICHUH I CAMOCTOSITEIbHOU PabOThI
CaMOCTOSITENIbHOM pabOThI Au
1 YueOHast ayTUTOPHS JJIs

MIPOBE/ICHUS 3aHATUI BCEX TUTIOB (B
T.4. JIEKIIMIOHHOTO, CEMUHAPCKOTO,
MPAKTUYECKOU MOJITOTOBKH
00ydJaronuxcsi), IpynmoBbIX U
WHJIUBUTyJIbHBIX KOHCYJIbTALIUM,
TEKYILEro KOHTPOJIs U
MIPOMEKYTOUHOMN aTTECTALIMKU

2-142 | Ocnamenue: Crienpayn3upoBaHHas MeOeb Ha

24 nocaJ0OuHbIX MECTa, EPCOHAIBbHBIN
KoMmbioTep — 1 mT., TpuOyHa aynuropHas - 1 mir.,
MyJIbTUMEANA-NIPOeKTOp - 1 mrT., [TpoekunoHHbIi
3kpaH — 1 mT., ONTUKO-3JIEKTPOHHOE YCTPONUCTBO
uAeHTUUKAIMK cTpenka «Pyoun» - 1 mr.,
Jlazepnsiit nuctonetr Makaposa JIT-1201IM - 1
wT., Jlazepusbiit aBromat Kanamnukosa - 1 mr.,
MMI" aBromara Kanammuaukosa - 1 mt., MMIT
nucronera Makaposa - 1 mr.

2 ITomemnienue 111 caMOCTOSITEIbHOM
paboThl 00yJarOITUXCS,
MOATBEPIKIAIOILIEE HATTUUNE
MaTepUaTbHO-TEXHUIECKOTO
o0ecrieueHus, ¢ nepeyHem

QCHORIIOTO 00NV IARATIUG

Uurans | CneumanusupoBanHas Mmebenb Ha 100
HBIN 3aJ1 | TOCaJ0YHBIX MECT, IEPCOHATIbHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mrt., TeneBu3op — lwrt., npuHTep — lmrT.,
71 LBETHOW MPUHTEP — | IIT., KONUPOBAIBHBIN

6ubnuo |ammnapat — lmr., ckanep — lmr.,Wi-Fi

TeKH |00opynoBaHuE, MOAKIIOYEHHUE K CETH
«MHTEpHET», OCTYI B AJIEKTPOHHYIO
MH(OPMaLIMOHHO-00pa30BaTEIbHYIO CpENY
YHHUBEPCHUTETA, BBIXOJ] B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcst € OTrpaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0pOBbsl  IPEJOCTABISIOTCS CIIELUaIbHbIE
yu4eOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JuTepaTypa, CHELHaIbHbIE TEXHHUUECKUE CpPEeICTBa
o0ydeHHsT KOJUIEKTUBHOIO M WHJMBUIYaJbHOTO IIOJIb30BAHMSI, IPEIOCTABIEHUE YCIYr AacCHCTEHTa
(mOMOIIHMKA), OKa3bIBAIOLIETO OO0YYAIOIUMCS HEOOXOIMMYIO0 TEXHHYECKYI IIOMOIlb, a TaKXe YCIyTH
CYpAOIEPEBOTUMKOB U TU(DIOCYPIOTIEPEBOAUNKOB.

a) s CIa0O0BYISIIIHX:

- Ha IPOMEXYTOYHOM aTTecTaud MPUCYTCTBYeT AaCCUCTEHT, OKAa3bIBAIOIIUNA  CTYJEHTY
HEOOXOJUMYI0 TEXHHYECKYIO0 IMMOMOIIb C Y4E€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, epeIBUraThCsl, IPOYUTATh U OPOPMUTH 3a/1aHKE, B TOM YHCJIE 3aIIUCHIBASI 101 TUKTOBKY);

- 33JaHMs [ BBIIOJHEHMS, a TaKKe MHCTPYKIMS O IOPSJIKE IMPOBEACHUS IPOMEKYTOUHON
aTTecTauuu o(pOpPMIIIOTCS YBEIMUEHHBIM HIPUPTOM;

- 3a/1aHUA JUIS BBIIIOJIHEHUS HAa IPOMEKYTOUYHON aTTECTALIMU 3aUUTBHIBAKOTCS] ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUs BBIIOJHSIOTCS HAa Oymare, HaJAMKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieunBaeTCs MHAMBUYaIbHOE paBHOMEpHOE ocBeleHne He Mmenee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3a/JaHus NpU HEOOXOAMMOCTH MPENOCTABIISETCS YBEIMYMBAIOIIEE
YCTPOMCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOOXOUMYI0 TEXHHYECKYI0 MOMOUIb C yYETOM HHJIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabouee MecTO, MepeIBUraThCs, MPOUUTATh U OPOPMHUTH 3a/JaHUE, B TOM YHCJIE 3aMUChIBas OJ] TUKTOBKY);

- IPOMEXKYTOYHAsI ATTECTALMsI IPOBOJUTCS B MUCbMEHHOU (hopme;

- o0ecrieynBaeTcs HaJU4Me 3BYKOYCHJIMBAIOIIEH ammaparypbl KOJUIEKTHBHOIO IOJ30BaHMS, MPHU
HEOOXOAMMOCTH IOCTYIAOLUM IPEAOCTaBISIETCS 3BYKOYCHJIMBAIOLAs ammnaparypa WHAMBHIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIMsI MOKET IPOBOAMTHCS B IUCBMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-IBUraTeIbHOrO ammnapaTta (TSDKEIbIMH —HapyLICHUSMHU
JIBUTATENbHBIX (PYHKINN BEPXHUX KOHEYHOCTEH UM OTCYTCTBUEM BEPXHUX KOHEUHOCTEN):

- NHUCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPaAMMHBIM
o0Oecrie4eHneM WM HaJJUKTOBBIBAIOTCSI ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEXXYTOUYHAsl aTTeCTallus IPOBOIUTCS B YCTHOM hopme.



Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJIOW» COCTaBlieHa Ha OCHOBE
®denepanbHbIl TOCYIAPCTBEHHBIN 00pa30BaTENbHBIN CTAHAAPT BBICIIETO OOpa30BaHUS - MarucTparypa Io
HanpaBieHuto noarotoBku 38.04.02 MenemxmenTt (npuka3 MunoOpHayku Poccum ot 12.08.2020 r. Ne
952).

ABTOD (BI)
npod. KMuVYP, nou benukosa Mpuna [TerpoBna

PenienzenTol
nor. KMuVYP, kan ['pynuna Onsra HukonaeBna

PaGouass mporpamMmma naucUMIUIMHBI «JIMOEpcTBO W ympaBlieHHE KOMaHIOW» paccMOTpeHa Ha
3aceqanuu Kadenpa MeHe»KMEHTa M YCTOMUMBOTO pa3BUTHS TeppUTOpuil mpoTtokon Ne 24 ot 25.03.2025 .
U mpuzHaHa cooTBeTcTBYyIomEel TpeboBanusmM PI'OC BO u ydeOHOTO M1aHa MO HANPABJICHHUIO ITOJATOTOBKH
38.04.02 MenemKxMeHT

3aBeayromuii kadeapoit JIucosa Onbpra MuxaiinoBHa

Pabouas mnporpamma aucuuImiMHbl <«JIMmepcTBO M ympaBieHHE KOMaHAOW» paccMOTpeHa Ha
3acelaHuM Y4eOHO-METOAMUYECKOH KOMHUCCHHM MHCTUTYT SKOHOMHKH, (QuHaHCcOB W ympaBieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpusHaHa coorBercTByMomiel TpeboBanusm PI'OC BO u yueOHOro
TJIaHa Mo HanpapieHUo NoaAroToBku 38.04.02 MeHeKMEeHT

PykoBonurens OI1
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