knspoe Vrops I0pbesu
=RU, S=CTaBpononbckiit
aii, T=NPopeKTop no

GEAEPAJIBHOE T'OCYJIAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJBHOE

YUPEKJIEHUE BBICILIEI'O OBPA3OBAHMS

‘OBPA30BAHMA ™

s ol EABRPONOJIBCKANA TOCYJIAPCTBEHHBIN ATPAPHBIA YHUBEPCUTET

ArePHbli yhupepcuter  ATPAPHBIN
YHUBEPCUTET"™", CHUNC=
04314925333, UHH=
263402424665, E=0it@
stgau.ru, G=Mropb KOpbesiy,
SN=Ckrisipos, CN=Cknsipos

00

K

k]

Vrope IOpbeaiy
2026.01.29 09:32:36+03'00"

YTBEPKJIAIO

Hupexrop//lexan

MHCTUTYTA YKOHOMUKH, (PUHAHCOB U
ynpasnenus B AIIK

I'yapko FOnus AnekcanapoBHa

« » 20 T.

®OHJA OHEHOYHbLIX CPEACTB (OHEHOYHbBIX MATEPHUAJIOB)

b1.0.01 YnpaBneHue nmpoekTamu

38.04.01 DxoHOMMKA

byxrantepckuii 1 HaJIOrOBbIM KOHCAJITUHT
MarucTp

o4yHas

Craspornons, 2025



1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToOB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCCHHbIX C

INIAHMPYEMBIMH Pe3yJbTaTaAMH 0CBOCHHS 00pa30BaTe/bHON NPOIPaMMBbI
[Iponecc u3yuyeHus: TUCHUILIMHBI HampaBieH Ha GopMupoBaHue cieayroumx xommnereHuuii OII BO
U OBJIaJICHUE CICAYIOUIMMHU Pe3yIbTaTaMi 00yueHHs 10 JUCLUIUINHE:

Kon un HanmeHoBanue Kon n [lepeyeHp uIaHUPYEMBIX PE3YJIbTATOB O0YUYCHHUS IO
KOMIIETCHIIUN HaUMEHOBaHUE JUCLIMILINHE
UHAMKATOpa
JOCTUKCHHUS
OIIK-4 Cnocoben | OIIK-4.1 3HaeT
IIPUHUMATh 3KOHOMHYECKH | [IpuHuMaeT MHOro0o0pasusi CpeicTB pa3paboTKH MPOrpaMMHBIX CPEJICTB U
u (MHAHCOBO | S)KOHOMUYECKH | IPOEKTOB
000CHOBaHHbIE ¥ GUHAHCOBO | ymeeT
OpraHu3anMOHHO- 00OCHOBAHHBIC | OIIGHHBATH CIIOKHOCTH MPOCKTOB M ITAHUPOBATh PECYPCHI
YHPaBIEHYECKHE PEIICHHS | OPTaHH3aUMOH  [poa eer pappikaMu
B NMPO(ECCHOHANBHOM | HO KOHTPOJIMPOBATH CPOKU BBIIOJIHEHHUS U OLIEHMBATH KA9ECTBO
JEATEIIBHOCTY U HECTH 3a|yIpPaBJIEHYECK

HHUX OTBETCTBCHHOCTBD,

H€ PEIICHNS B
CBOEN

IIOIYYCHHOI'0 pE3yJibTaTra

npogeccroHal

BHOU

JeSITeIbBHOCTH
YK-1 Crnocoben | YK-1.2 3HaeT
OCYILIECTBIATh Ocy1iecTBisieT |aabTEPHATUBHBIX BAPUAHTOB PEIICHUS TOCTABICHHON
KPUTHYECKHI aHaJIN3 | TOUCK MPOOJIEMHON CUTYalluu Ha OCHOBE MCTOUYHUKOB HH(OpMaIUN
MPOOJIEMHBIX CUTYyalluii Ha|BapUaHTOB yMeeT
OCHOBC CUCTEMHOTO | pELLICHUA OIpeNeNsATh B paMKaxX BHIOPAHHOTO aJlTOPUTMa BOIPOCHI
NOIXO0Aa,  BBIPAOATHIBATD | IOCTABICHHON | (3amaum), mojiesKalue JaibHeilIei paspaboTke
CTPaTETuIo 1EUCTBUI pobaeMHON BlIafeeT HABBIKAMM

CHTyalnu Ha pelieHus: mpoOJIEMHBIX CUTYalluid HA OCHOBE CHCTEMHOTO

OCHOBE HOIXOMa

JOCTYITHBIX

HMCTOYHHUKOB

UH(pOPMAIHH.

PaszpabatreiBaer

CTpaTeruio

JNEWCTBUN U

npejajiaraet

HaIpaBJICHUS

ee peanuzaiuu

VK-2 Criocoben
yIpaBJIATh IPOEKTOM Ha
BCEX 3ranax ero

JKHU3HCHHOI'O UKJIa

VYK-2.1
Pa3zpabarrsiBaer
KOHLICTIIIHIO
IPOEKTa B
paMKax
0003HaYeHHON
po0JIeMsl,
bopmynupys
1IeJIb, 33/1a4H,
aKTYaJbHOCTb,
OXHJIaeMble
pe3yabTaThl U
BO3MOJKHBIE
cdepbl Ux
IPUMEHEHHS

3HaeT
OCHOB pa3pabOTKH MPOEKTa B paMKaxX 0003HauYE€HHON
poOJIeMbI

ymeet
(hopMynHpoOBaTh 11€11b, 3a7a49H, 0OOCHOBATH AKTYaJIbHOCTb,
3HAYUMOCTD MPOEKTa

BJajaeeT HaBbIKaMH
ONpCACICHUA CBA3HU MCXKIY IMOCTABJICHHBIMU 3aa4aMU U
OXXHUIAACMBbIMU PE3YJIbTaTAMU UX PCHICHUSA




2. Hepeqeﬂb OLHCHOYHBIX CPEACTB 0 TUCHUIIJINHE

? KoJt MHMKATOpOB O1neHOYHOE CPENCTBO
3 IPOBEPKH PE3YIIHTATOB
Ne HammenoBanue pa3zaena/TeMsl S JIOCTH)KEHUST
3 . JIOCTHIKEHHUSI HHIUKATOPOB
3 KOMITETEHIMH N
KOMIIETEHITUI
1. |1 pa3nmen. YipaBineHHe IPOEKTaMHU
VK-1.2, OIIK-4.1, Vi . P
1.1. | Obuime acneKThl ypaBIeHUs NPOEKTaMH 2 VK-2.1 cTHetii onpoc, Peepar
VK-1.2, VK-2.1, v, . Kei
1.2. | O6uiue acneKThl ynpaBieH!s: IPOEKTaMH 2 OIMK-4.1 CTHBIM ONpOC, ReHc-3ajata
[TpoekTHAast ~KOMaHJa W  MOTHBalMs €€  y4acTHUKOB. VK-2.1, OTIK-4.1,
1.3. |Opranmsanmss ~ KOMMYyHHKAIMH  yYJaCTHHKOB  TIpOeKTa c¢| 2 VK-1.2 Tect
niomolnsto ocku Trello.
VK-1.2, VK-2.1, Vi . 3
1.4. | Pa3BuTHe KOMIETEHIMIA MEHeIKepa NPOeKTa 2 OIK-4.1 CTHBIM OTpOC, Jafadn
VK-1.2, OIIK-4.1, P Vi .
1.5. | Ynpagsenue IpOEKTHBIM OpUCOM 2 VK-2.1 edepar, Yerubiit onpoc
VK-12, VK-2.1, "
1.6. |T'ubkue METONOIOTUHN YIIPABICHUS MTPOEKTaMU 2 OIIK-4.1 ecT
VK-2.1, OIIK-4.1, Vi . P
1.7. | Meroauxa RAPID FORESIGHT B npoekToM yrpasieHun 2 VK-1.2 cTHbtii onpoc, Peepar
VK-1.2, VK-2.1, Vi . 3
1.8. |Monenu ynpasieHus npoeKTaMu 2 OIK-4.1 CTHBIM ONpPOC, 381291
1.9 YHpaBJIeHI/Ie WHBCCTULIUAMMU, (I)I/IHchaMI/I U pHUCKaMU IIPOCKTA. 2 YK_I'Z’ YK_Z'I’ VeTHBIA omnpoc, Keﬁc_3aﬂaqa
" | AHanu3 JaHHBIX B YIPABICHUU IPOEKTaAMU OIIK-4.1
1.10. | VipaBnenue peanusalueii IpoeKTa 2 | YK-1.2,0lK-4.1 Tecr
[TpoMesxkyTOUHas aTTECTALMS 3a
3. OueHouHble cpecTBa (OLEHOYHbIE MATEPHUAJIbI)
[IpuMepHBIA  TI€peYeHb OIEHOYHBIX CPEACTB JUISl TEKYIIETO KOHTPOJsS — yCIHEBAEMOCTH

MIPOMEKYTOUYHON aTTECTAINH

Ne

/1

HaunmenoBanue
OLIEHOYHOI'O CPEICTBA

Kparkas xapakrepucTuka
OLIEHOYHOI'O CPEJICTBA

[IpencraBneHue OLEHOYHOIO CPE/ICTBA B
¢donzae (OueHoyHbIE MaTepUabl)

Texylmi KOHTPOJIb

JIJ1s1 oLleHKM 3HAHMM




YcTHBINM onpoc

CpencTBO KOHTPOJIS 3HAaHUN
CTY/JICHTOB,
CIOCOOCTBYIOILEE
YCTaHOBJICHHIO
HETIOCPECTBEHHOTO
KOHTAKTa MEXIy
npernoiaBareiaeM 1
CTYZAEHTOM, B IIpOIIEeCcCe
KOTOPOTO MPEToAaBaTeNh
MIOJTY4aeT IUPOKHE
BO3MOKHOCTH ISl H3YYEHUS
WH/IUBUTYJTbHBIX
0COOEHHOCTEH YCBOCHUS
CTYyJIEHTaMHU Y4eOHOro
Marepuana.

HepequL BOIIPOCOB AJId YCTHOI'O OIIPOCa

Tect

Cucrema
CTaHTapTU3UPOBAHHBIX
3a/laHu#, TO3BOJISAIOIIAS
ABTOMAaTHU3HPOBATH
IpoIeaypy U3MEPEHUS
YPOBHS 3HAHUW U YMEHHI
00yYaroerocs.

®DoHA TECTOBBIX 3aJaHUI

JIJ1s1 OlleHKW YMEHUH

Pedepat

Pedepat IIponykr
CaMOCTOSITEIILHOM paboThI
CTYJICHTA,
MIPEACTABIISIONINN COOO0M
KpaTKoe U3JI0KEHUE B
MUCHMEHHOM BUJIE
MOJTY4YEHHBIX PE3yJIbTaTOB
TEOPETUUECKOro aHAIN3a
OIIpEJEIICHHON HAay4YHO!
(yuebHo-
UCCJIEI0BATEIbCKOMN ) TEMBI,
IJie aBTOP PacKpbIBAET CYTh
UCCIIeIyeMOi MpoOIeMbl,
HNPUBOAUT Pa3INUHbIE TOUKU
3pEHHs, a TAKKE
COOCTBEHHbBIE B3IJIS/IbI HA
Hee.

Tembl pedepaToB

JIJ1s1 OLIEHKW HAaBBIKOB

IIpomexxyTouHas aTTeCTalus




4 3auer CpencTBo KOHTPOIIS IlepedyeHn BOIPOCOB K 3a4eTy
YCBOEHUS y4EOHOT0
MaTepuala NpakKTUYECKUX U
CEMUHAPCKUX 3aHATHUH,
YCIELIHOIO IIPOX0XKICHUS
IIPaKTHK W BBIITOJIHEHUS B
IIPOLIECCE ITUX MPAKTUK
BCEX YUEOHBIX IMOPYUYCHHIA B
COOTBETCTBHH C
YTBEPKACHHOU
IporpaMMon ¢
BBICTABJICHUEM OLICHKH B
BUJIE «3aYTEHOY,
«HE3aYTEHOM.

4. IlpuMepHbIil (POHT OLIEHOYHBIX CPEACTB /JIsl MPOBEIEHUN TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arrecTanuy 00y4arIIUXCs N0 AUCHUILIHHE (MOAY o) " YiipaBiieHue npoektamu'"
Ilpumepnuvie ouenounvie mamepuasl 011 MEKYU €20 KOHMPONA YCNeeaAeMOCmU

Ilpumepnvle oyenounvle mamepuansl
0J151 HPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auen, IK3AMeH)
nO UMo2am 0ce0eHus OUCUUNIUHBL (MOOYIA)

KonTponbHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Borpoc (oueHKa 3HaHUM): OTIMYUTENbHBIE OCOOCHHOCTH IPOEKTHOIO YIpPaBJICHHUS
(5 6amon).

[IpakTuko-opueHTHpPOBaHHOE 3a7aHue (OIleHKa YMEeHWMi) (7 6aoB):

B xome peammsanmu mpoekTra MOTpeOHOCTH B pecypce cocraBiseT 900 w3genuit. 3arpaThl Ha
XpaHeHHE eIWHUIIBI pecypca cocTaBistor 11,25 Teic. py6., a 3arparsl Ha mocTaBKy — 50 TbvIC. pyo.
Onpenenure pa3Mep ONTHUMAIBHOTO 3aKa3a, a TAaKKe TOUKY 3aKa3a U CpeIHUH 00bEeM MO KHUBAEMOTO
3amaca.

Ketic-3amaua (omeHka HaBBIKOB) (8 OaIOB):
PaccraBbTe peiicTBHs, KOTOpble HEOOXOIMMO OCYIIECTBUTH Ha (ha3e 3aBeplICHUS TNPOCKTa, B
OCJICA0OBATCIbHOCTH X BBINIOJIHEHW, 3aI10JITHUB Ta6J'II/IIIYZ

0 a) TOKyMEHTHUPOBAHHUE JOCTHIKECHHUS;

0 0) 3aBEpIINTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMIUICKTA JIOKyMEHTOB;

0 B) COCTAaBUTh MHCTPYKILHUHU MO UCIOJIB30BAHUIO PE3YJIbTATOB IMPOEKTA, BBITYCTUTH MACIOpTa Ha
TEXHUYECKHUE OOBEKTHI,

0 T) IepeMECTUTh 000pPYIOBAaHUE U MATEPHAIIBL;, O 1) pachopMHPOBATh KOMaHIy MPOEKTa; O

€) TMPOTECTHPOBATh PE3yNbTaThl MPOEKTA; O JK) TNEepeaarh 3aKa3uhKy II0 aKTy pe3yJbTaThbl
MPOEKTa; O 3) 0Oy4HTh MEpcoHaNl 3aka3uuka paboTe ¢ pe3ynbTaraMu MPOEKTa; O 1) CYMMHUpPOBATh
OCHOBHBIC TMPOOJEMbI, BO3HUKIINE TPH peaU3aIlii MPOEKTa; O K) OCBOOOIWUTH MPOM3BOACTBEHHBIE
MOIIIHOCTH; O  JI) OOBSBUTH OO0 OKOHYAHWUHU IMPOEKTA; O M) HamucaThb OTUYeThl MO paboTe Bcex
YYaCTHUKOB MPOCKTA.

IlocmenoBaTenbHOCTh BBIMOJAHECHUS 1 2 3 4 5 6 7

8 9 10 11 12

Homep JEUCTBUS

KonTponbHast Touka Ne 2 (Temsl 4-6)

TeopeTnueckuil Bonpoc (OLEHKa 3HAHUMN):
MotuBanus nepcoHaia B npoekte (5 6annos).



[TpakTuKo-OpHeHTHPOBaHHOE 3a7aHME (OIleHKa YMeHHi) (7 OaioB)

IIpoexTHass moTrpeOHOCTH B pecypce cocraBiser 1500 enumHun, croMMocTh mojgauM 3akaza 150
pyOneii/3aka3, U3IEP)KKH XpaHEHUs OAHOW eauHuIbl = 45 pyOueii/ron, Bpems noctaBku 6 mHedd. Haiinure
ONTUMAJIBHBIA pa3Mep 3akas3a, HM3JEPKKH, YPOBEHb MOBTOPHOIO 3aKas3a, €ClId CPOK peaau3allud IMPOeKTa
coctaBiseT 150 mue.

Ketic-3amaua (orieHka HaBBIKOB) (8 OaIoB)

Keiic «TpaHckacnuiickMii Ta30MpoBOA — HOBBIM MapuIpyT K JKCHOPTHBIM pbIHKam» OTCyTcTBHE
BBIXOJIa K MOpIO sBIAETCA OOJbIION mpobieMoil i TypkMeHHCTaHa, MOCKOJIBKY JellaeT HEBO3MOXKHBIM
JKCTOpT ra3a 3a pyoOex. Tpanckacnuiickuilt razomnpoBoy (TCGP) orkpoer mpsimoit Bbixon B Typruio u Ha
3aman yepe3 AzepOaiikaH, B TO BpeMsl KaK CErofiHs MOCTAaBKH W3 ATOr0 PErvoHa JOHKHBI OCYIIECTBIIATHCS
yepe3 Poccuro u Hpan. Llens mpoekra TpaHCKacnuiiCKOro ra3omnpoBoja — CIHOCOOCTBOBATH CO3JAHHUIO B
KAaCIIMIICKOM PErHoHe HOBOM CHCTEMBbl TPAHCHOPTUPOBKM ra3a. [a3ompoBoj  CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOLUIMM MHOrooOpa3ve HCTOYHHMKOB M MapILIpyTOB JJIsl AKCIOpTa Kacmuiickoro rasa B Typouio u
EBpormty. IIpe3uaeHTsl yeThpex rocyaapcTtB — ydacTHUku npoekta (Ipysms, AzepOaiimkan, TypkMeHHCTaH U
Typuus) noxamucanu Jexiapalyio B NOAAEPKKY Hpoekra. OcyliecTBiseT 3Ty noaiaepkky IIpaBurenbcTBo
CIIA. B peanuzanuu mpoekra MPUHUMAIOT y4acTHE MEXKIyHapOIHbIe Koprmopauud — B 4yacTHOCTH, Shell u
PST International. CToumMoCTbh TIPOCKTa OIICHUBACTCS B 2,5 MIIP]] TOJLIAPOB.

Bompoce! q1s ananusa

1. K kakoMy THUIy MPOEKTOB OTHOCUTCS NaHHBIN mpoekT? 2. Kakue (axTopbl MOATBEP)KIAIOT Balle
MpeanoioKeHue?

Kontponbnas Touka Ne 3 (temsr 7-10)

TeopeTnueckuil Bonpoc (OLEHKA 3HAHUN):

OreHka SKOHOMUYECKOH d(PPEKTUBHOCTH MPOEKTA: 0OIIHME MOAX0ABI (5 OaIoR).

[TpakTuKO-OpHUEHTHPOBaHHOE 3adaHue (olleHKa yMeHui) (7 6aioB)

Jnst  peanuzanuu  mpoMoyImH-ipoekta Heobxogumo 3000 oOpasmoB mpoayKmuu. 3aTpaThl Ha
XpaHeHue omHoro obpasina cocraBisiorT 10 py6. B mammumm umeercs 1000 oOpasmoB. OxumgaeMblii cpok
pacxoloBaHMsl 3amaca CoCTaBiIsieT 25 [AHEH, a CpOoK pealn3anuu npoekra — 75 pgHed. Onpenenure
ONTUMAJIBHBIA pa3Mep 3aKa3a, MOPOTOBBIA 3amac W KOJIMYECTBO IOCTABOK, HEOOXOAMMOE IJIsl peau3aliiu
MPOEKTa, €CIM H3BECTHO, YTO BpeMsl MOCTABKH COCTaBlsieT 4 AHs, a BO3MOXKHas 3ajepkka — 1 nenb. [lpu
9TOM 3aTpaThl Ha MMOCTABKY OJHOrO 00pasla cocTaBisioT 23 pyo.

Keiic-3amaua (o1eHka HaBBIKOB) (8 OaioB)

Keiic «Co3manme u BBIMMYCK HOBOW MPOAYKIMW» M3BecTHass ¢upma, CHeNUaTU3UpYyIOmMascs Ha
MIPOM3BOACTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPUOOPOB, IJIAHUPYET BBHIMYCK HOBOM mpoxykiuu. Ha
MIPOU3BOJICTBEHHOM COBEIIAaHUU OOCY>KIaeTcsl KOHUEHIUS OBITOBOro Mpudopa HOBOro MokojieHus. OTpBIBOK
U3 TPOTOKOJIA 3TOr0 COBELIAHMs IMpeACTaBlieH Hke: PykoBomutens Otaena pa3paborok: «OcHOBHOE
MIPEUMYIIECTBO, KOTOPOE MOYKHO MCIOJIb30BaTh HAM Iepe]l KOHKYPEHTaMH, COCTOUT B BBICOKOM YpPOBHE
HallMX TEXHOJOTMH. MBI JOIKHBI cO34aTh ILIEAEBP TEXHOJOIMYECKOIO HCKYCCTBa, IIOCJIEIHEE CIIOBO
TEXHUKW». Bune-npe3uaeHT mo mnpousBoACTBY: «borock, 4TO Takoe uya0 TEXHUKH OyAeT MHpOCTO He
pEHTAa0eNbHO C TOYKH 3pEHHUs Mpou3BoACTBa. MOXHO pa3paboTaTh M CO3AAaTh BEJIMKOJCIHBIN OMBITHBIN
oOpaserr, Uil  MPOM3BOACTBA  KOTOPOro  MOTpeOyeTcs  MOJHOCThIO  MMepeo0opyaoBaTh  HaIU
IIPOM3BO/ICTBEHHBIE JIMHUM, 3aKyIIUTh JOPOrOCTOALIME MaTepHuajibl. Moe MHEHHUE, YTO 3I10Xa CPEAHEBEKOBBIX
MacTepoB, CO3JaTelied YHUKaIbHBIX O0pa3lloB TEXHUKM M HCKYCCTBa, JajeKko B MpouuioM. bombiie
mparmMaTu3Ma, TIocloja.» Buue-npe3ujeHT Mo MapKeTHHry: «Mbl [JOJIDKHBI CO3/4aBaTh IPOLYKIUIO C
MPULIEJIOM Ha KOHKPETHOro mnorpedutensd. Toabko OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a 4YTO He
Hy>kHO. Hamr morpeburens Bpsin M OyZeT B OCHOBHOM Macce CBOEH CIIOCOOEH OLEHMTH BBICOKHH YPOBEHb
TEXHOJIOTMYECKOr0 MacTepcTBa HalIMX H3o0peraresneil, ecinu NpoayKuus He OyneT YIOBJIETBOPSTH €ro
KOHKpeTHble TpeOoBanus. Ilorpeburento Takxke Oe3pa3iMyHO, C IOMOLIbIO KAaKUX IMPOU3BOJICTBEHHBIX
JUHUA MBI CMOKEM MPOMU3BECTH TO, UTO €My HYKHO. PbIHOK OyAeT mocieHUM CyAbeil HalluX pelieHui, Tak
YK JIy4e cpa3y IPUTOTOBUTHCS K €TI0 TEKYIIMM HACTPOCHHUSIM.

Bormpoce! q1s ananusa

1. B uem cyTh mpoTHBOpEUHs MEXIy Pa3INYHBIMU yYAaCTHUKAMHU IPOEKTA CO3/IaHUS U BBINYyCKa



HOBOW MPOAYKIIUN?

2. Usbst TOuKa 3peHUs1, O-BAILIEMY, SIBJIIETCS MPUOPUTETHO MPUEMIIEMON U TIOUEMY?

3. KakuMm 00pazomM MOXXKHO yCTpaHUTh Ha3peBaoOUi KOHMIUKT MEXIY YUaCTHUKAMHU MPoeKTa?

4. Koro u3 yuacTHMKOB cOBelIaHHsl Bbl Obl HA3HAYWIIM Ha JIOJDKHOCTH PykoBoauTelns mpoekTa?
[Touemy?

Temwbt nucomennvix padvom (3cce, pepepamut, Kypcogvie padomot u op.)
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