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1. eans aucMnIMHbI

Llenbto ocBOCHMS AMCUUILIMHBI «JIMIEpCTBO M ympaBieHHE KOMaHAON» sBIseTcs (OPMHUPOBAHHUE Y
CTYJEHTOB TEOPETUYECKUX 3HAHUH W MPAKTUUYECKUX HAaBBIKOB B O0JAacTU JUAEPCTBA W YIpPaBICHUS
KOMAaHJIOW; KOMIUIEKCHBIX 3HAHUH B OOJAcTH JUAEPCTBA MU OCHOB KOMAaHIHOW paboOThl B OpraHM3alluy,
BbIPa0OTKAa CUCTEMHOIO IpeJCTaBiIeHHs 00 OCHOBHBIX METOAAX U IMOAXO0Jax K YIPaBJIECHUIO KOMaHIOW,
HEOOXOIUMBIX JUIs 3 PEKTUBHOM OpraHu3aiy padoThl IEPCOHANA OpraHU3alHH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponiecc u3yyeHs: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx kommereHniuii OIT BO
Y OBJIAJICHUE CIEAYIONIMMH pe3yJbTaTaMu O0y4EeHHS TI0 JUCIUTLINHE:

Ko n manmenoBanue

Kon n HanmmeHOBanue

[lepeuens nuaHUpyeMbIX Pe3yJIbTaTOB O0yUEHUS

KOMIETCHIINH WHANKATOPA JOCTHKEHUS 0 TUCIUTUIMHE
KOMIICTCHIINN
OIIK-6 Cnoco6en | OITK-6.1 [Tonumaer | 3HaeT
UCCIIEI0BATh coJiepKaHuE U MpoOIEMbI
COBpEeMEHHbIe  TPOOIIEMBbI | HH()OPMALIMOHHOTO ymeert
M METOAbl  TPHUKIATHOM | 00IIecTBa W MPUKIATHON
uHGOPMATUKU U Pa3BUTHUA | HHOOPMATHUKH, BJIaJieeT HABBIKAMM
MH(OPMAITMOHHOTO KOMIUTCKCHBIT Xapakrep
oOmiecTBa nH(popMaTH3any;
MIPaBOBEIC,
HKOHOMUYECKHE,
COLIMAJTbHBIE u
MICUXOJIOTUYECKUE
acTeKThl HHPOPMATU3AIIH
YK-3 Crniocoben | YK-3.1 BripabateiBaet | 3HaeT
OpraHU30BbLIBATH U | CTpaTeTHIO OCHOBHBIE POJM YYACTHUKOB KOMAaHIBI W WX
PYKOBOJIUTH paboToii | coTpyIHMYEeCTBa M Ha ee| (pyHKIui.
KOMAaH/IbI, BBIpa0aTHIBasi | OCHOBE OpraHu3yeT | yMeeT
KOMaHJIHYIO CTpaTervio | paboTy  KOMaHAbl /sl | YIPaBiIsATh MOBEACHHEM KOMAaHJbI, paclpeaemsiTh
TUTST JOCTUKCHHSI | TOCTHKEHUS 3a/1a4ll ¥ OTBETCTBEHHOCTb.

ITOCTaBJICHHOM I1CJIN

ITOCTaBJICHHOM JA(S 051

BJ1ajJjeeT HABbIKAMH
Haprikamu ypaBJICHUA CINIOYCHHOCTBIO KOMAaH/bI.

VK-3 Cnocoben | YK-3.2 O6nanaer | 3HaeT
OpPraHU30BbIBAThH V| HABBIKAMH  INIPEOJOJICHUS | XapaKTePUCTUKH KOMaHJIbl, 0COOEHHOCTH
PYKOBOAUTH paboToil | BOBHUKAIOMIMX B KOMaHJE | OpraHU3aiy paboThl KOMaHIbI.
KOMaH/Ibl, BbIpa0aThiBas | pa3HOINIACUIl, CIIOPOB U |yMeeT
KOMaH/IHYO CTpaTeruio | KOHQIUKTOB Ha OcHOBE| OpraHu3oBaTh KOMMYHHKAIMU BHYTPH KOMaHbI, B
UL JOCTIIKEHMsI | yueTa  MHTEPECOB  BCEX|TOM YHCIE€ C  MCIOJB30BAaHUEM  IM(PPOBBIX
IIOCTaBJICHHOM LIEJIN CTOPOH TEXHOJIOTUH.
BJ1aJeeT HABbIKAMH
HaBpikamu opraHuzanuyd KOMaHJHOH paboOThl C
UCIIOJIB30BaHUEM Pa3IMYHBIX MH()OPMAIMOHHBIX U
KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.
YK-3 Cnocoben | YK-3.3 [Inanupyer | 3Haer
OpraHU30BbIBAThH U | KOMaHJIHYO pabory,
PYKOBOJIUTH paboToii | pactipeiensieT  MOPYYEHUs | yMeeT
KOMaH/1bl, BbIpa0aThIBas | U JAEJErupyeT MOJTHOMOYHS
KOMaH/IHYIO CTPATETHUIO | YICHAM KOMaH/Ibl. | BJIajeeT HABbIKAMH
IE noctuxkenust | Opranuzyer  o0cykJieHue

MMOCTaBJICHHOM 1IN

Pa3HBIX UJIEW U MHEHUU




3. MecTo 1MCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

JucuumiuHa «JIunepcTBo M ynpaBieHHE KOMaHAOM» SBISETCS TUCHMILIMHON 00s3aTenbHON 4acTu
IIPOTPAMMBI.

W3yuenune TUCHMIUIMHBI OCYIIECTBISIETCS B 2ceMecTpe(-ax).

JUiss OoCcBOECHMS AUCLUIUIMHBL «JIMAEpCTBO M yIpaBICHHUE KOMAHJIOM» CTYIEHTHI HCIOJIB3YIOT
3HAHUA, YMEHUS U HaBBIKH, C(OOPMUPOBAHHBIE B MPOLIECCe N3yUEHUS AUCIUILINH:

Wudopmanmonnsie TexHOMOTHHUIIprKIagHas CTaTUCTUKA U aHATIH3 TaHHBIX

HNudopmarnmonnsie TexHonornnHayuHble OCHOBBI aHATUTUYECKUX HCCIEAOBAHUN

OcBoeHre AUCIUIUTMHBI «JIMIEPCTBO W yIpaBICHUE KOMAaHAOW» SIBISETCS HEOOXOIMMOW OCHOBOM
JUTS TIOCIIEAYFOLIETO U3YYECHUS CIICYIOMUX JUCLUILINH:

[ToaroToBka Kk caade v cada rocyJapCTBEHHOTO dK3aMEHa

[ToaroroBka K mporexype 3aliuThl U 3aIIKUTa BHITYCKHON KBaTM(UKAIIMOHHON PadOTHI

[IpenaumnnomHas npakTuka

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMH4YECKHX 4YAaCOB,
BblI/IeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0ydamomuxcsi ¢ mnpenoaaBateneM (M0 BUAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronIuXcs

O6Hlafi TPYAOCMKOCTb AHUCHUILIMHBI ((.HI/II[CpCTBO U YIPaBJICHUC KOMaH[[OI\/'I)) B COOTBCTCTBUHU C
pa60‘II/IM y‘-Ie6HBIM IJIaHOM U €€ paclpCACIICHUC 110 BUAaM pa60T MMPEACTABJICHBI HUKC.

KonrakTHas paboTa ¢ nmpenogaBaTeneM, dac dopma
Tpynoemk Camocros- KomTposs MPOMEXKYTOUHON
CeMeCTp OCThb JICK- IIPAKTUYCCKUEC na60paTopH],1e TCJIbHAA pa- gac ’ arTecralnuu
Jac/3.e. 102078 3aHATUA 3aHATUSA 6ota, yac (popma
KOHTPOJIS)
2 72/2 12 24 36 3a
B T.U. YaCOB!
B UHTE€PAKTUBHOU 2 6
¢dopme
Tpynoemk BHeaynuTopHas KOHTaKTHas paboTa ¢ IpernojaBaTesieM, yac/den
Cemectp OCThb Kypcosas Kypcosoit 3auer Juddepennuposan Koncynpranun SK3aMeH
qac/3.e. pabota MIPOCKT HBIN 3auer nepea 5K3aMCHOM
2 72/2 0.12

5. Conep:xxaHue IMCHUILIMHBI, CTPYKTYpPHPOBaHHOe MO TemMaM (pa3gejiaM) ¢ YKa3aHueM OTBe-
JAE€HHOr0 HA HUX KOJMYeCTBA aKA/IeMUYEeCKUX YACOB U BU0B YUeOHbIX 3aHATHH

KomnuectBo yacos
OrneHo4HOE Kon
Popmbt cu €/ICTBO HWHWKAT
o CemuHapck . TeKyILero P
5 ne samsThs | & KOHTPOIIS IIPOBEPKU OpoB
Ne HaumenoBanue pazzesna/TeMbl g o PpE3yNIBTaTOB JIOCTHIK
() = S o | YCIICBACMOCTH U
O o) = Q L L& . TOCTHKCHUS €HUs
5 g > 4 = © | IpPOMEeXyTOYHOI
3 = 5 = o Qo WHIUKATOPOB KOMIIETE
A > o 5 £ g8 aTTeCTaln . 9
= = e 2 KOMITETEHIINH HIUH
=) g =
M ) <
S © @)
& <
= =
1 1 pazgen. JlunepcTBo u
" | ynpaBiieHHE KOMaHI0#
CobecenoBanue,
11 JInuHocTh Kak KIIFOUEBOM > 7 3 4 Pedepar, Keiic-
"7 | ameMEeHT opraHu3aIuu 3amaua
VYeraslii onpoc,
1.2. |TloHATHE MaNOi TPYIIIBI 2 5 1 4 Dcce




13, VYnpaBnenne — HepOpMaIbHBIMH 2 5 2 2 CobecenoBanue
Tpynnamu
KontponsHas
1.4. | Konrponsnas pabdora Ne 1 2 1 1 2 KT 1 pabota
1.5. [ OOmree moHATHE O TUACPCTBE 2 3 1 2 Yerubtii onpoc
YerHbli onpoc,
JenoBas u/unu
1.6. | OcHOBHBIE TEOPUHU JTHIEPCTBA 2 3 1 2 1 poJieBas urpa,
Occe
1.7. | OcHOBHBIC TEOPUH THUACPCTBA 2 3 2 1 1 Yoruiii onpoc
KontponbsHas
1.8. | KontpomnpHas pabora Ne 2 2 1 1 2 KT 2 pabota
OcobenHocTH JeSITebHOCTH CO6€CGﬂOBaHHe’
1.9. |xomann  pa3HbIX  BUAOB B[ 2 6 2 4 16 Keiic-3anaqa,
OpraHu3anusax Pecpepar
Pons smmpepa B mporecce VYcrHslil onpoc,
1.10. [ bopmupoBanus u ynpapieHusi| 2 1 1 8 Keiic-3amaua
KOMaHJoi
111 IloBblilIeHNE 3¢ (HEKTUBHOCTH > 3 > 1 5 Cobecenosanue,
77 | meATENnLHOCTH KOMAHIBI Pedepar
KontponbsHas
1.12. | KonTtponsHas padota Ne 3 2 1 1 2 KT 3 pabora
KT 1, KT 2, KT KonTponbHas
1.13. | IIpomexxyTo4Has aTTecTalus 3 pabora
IIpomesxyTouHas aTTecTalus 3a
Hroro 72 12 24 36
HUroro 72 12 24 36

5.1. JlekiIMOHHBII KYPC ¢ YKa3aHNUEM BUJI0B MHTEPAKTUBHOI (GOpMbI poBeIeHUs 3aHSATHI

Bcero,
Tema nexuu (u/vnm
94acoB / 4acoB
HaWMEHOBAaHHE pa3Jien)
. CopepxaHue TEMbI WHTEPAKTUBHBIX
(BU MIHTEPAKTHUBHOUN (OPMBI .
. (w/wnm paznena) 3aHATUI/
IpOBENICHUS 3aHATHI )/
MpaKTUYeCcKas
(IpakTHYecKast IOATOTOBKA)
MOJITOTOBKA
JIMYHOCTE KaK KIIIOUEBOH JIMYHOCTP KaK KITFOUEBOM AJIEMEHT OpraHu3aluu 3
AJIEMEHT OpraHu3aluu
TToHsITHE MAOH IPYIIBI [ToHsiTHE MaIOW TPYIIIIBI 1/-
OG11iee TIOHATHE O JTUAEPCTBE OO6miee MOHATHE O JIUICPCTBE 1/1
OCHOBHBIE TOPUH JIHEPCTBA OCHOBHBIE TEOPHH JTHICPCTBA 1/1
OCHOBHBIE TEOPHH JINEPCTBA OcHOBHBIE TEOPHUH JHIEPCTBA 2/-
Ocobennoctu nesteabHocTu | OCOOEHHOCTH — JEATETBHOCTH  KOMaHJA  Pa3HbIX
KOMaH/ pa3HbIX BUJIOB B BHJIOB B OpraHu3alusx 2/-
OpraHu3aIusIX
Tosimenne sddextusHoctr | [IOBBILICHHE 3¢ (HEeKTUBHOCTH NEesATEITbHOCTH 5
IEATECIbHOCTH KOMAaHIbI KOMaHbI
HUtoro 12




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

Bceero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @OopMBbI IPOBEAECHUS U TEMBI 3aHATUN o
N 3aHATHI/ IpaKTHIeCKast
paznena (BUJ MHTEPAKTHUBHOUW (POPMBI MPOBEICHUS HO/TOTOBKA
MUCIUAILINHBI 3aHATHN )/(TIpaKTUYeCKas MOATOTOBKA)
BUJT Jachl
JInuHOoCTB Kak .
y JIMYHOCTD KaK KIIOYEBOM AIEMEHT
KIIFOYEBOM AJIEMEHT IIp 4/-/-
OpraHHu3aIuu
OpraHu3aluu
[TonsaTue manoi .
[TonsTHe Mamoi rpymIbI IIp 4/4/-
TPYIIITBI
VYnpasnenue
He(OpMaATbHBIMHU VYrpasnenue HeOpMATbHBIMH TPYIITIAMA IIp 2/2/-
TpyInaMu
KontponbHas pabora
p No [ p KontponbHas padora Ne 1 ITp 1/-/-
Oob1iiee MoHATHE O
HI OO11ee OHATHE O JTUIACPCTBE Ip 2/-/-
JTUIEPCTBE
OcHOBHBbIE TEOPUH
p OCHOBHBIE TEOPUH JINJICPCTBA IIp 2/-/-
JHJIEPCTBA
OcCHOBHBIE TEOPUU
P OCHOBHBIE TEOPUH JTHIEPCTBA Ip 1/-/-
JauepCcTBa
KonTtponbsHas pabora
R No 2 P KonTtponbHas pabora Ne 2 Ip 1/-/-
OcobenHoctu
JeSITETTbHOCTH
Oco0OeHHOCTH AESITENbHOCTH KOMaH/l pa3HbIX
KOMaH/I pa3HbIX Ip 4/-/-
BUJIOB B OpPraHU3aIUsIX
BHJIOB B
OpraHu3aIUIX
Posb nunepa B
fpotiecce Poub nmunepa B mporecce popmMupoBanus u
dbopMupoBaHus u p p PMHD Ip 1/-/-
yIOpaBiIeHUS KOMaH0M
yTIpaBIICHUS
KOMaHIION
[loBbIIEHNE
3 PeKTUBHOCTH [NoBbimenue 3¢h(HeKTUBHOCTH EATETBHOCTH n 1/
JIeSITEIbHOCTU KOMaH 1bI p
KOMaHIbI
KontponbsHas pabota
p No 3 p KoHntposnbeHas padora Ne 3 IIp 1/-/-

Hroro

5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH

5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs

TeMmbl 1/nau BUIBI CAMOCTOSITENTBHOM paboThI Yacsl




VYnpasnenue HeQopMaTbHBIMU TPyHIIAMU 2
KonTposnbhas pabora Ne 1 2
OcCHOBHBIE TEOPUH JTHIEPCTBA 1
OCHOBHBIE TEOPHUHU JTUIEPCTBA 1
KonTtponbnas pa6ora Ne 2 2
Oco0eHHOCTH AEATeNIBHOCTH KOMaH/{ pa3HbIX BHJIOB B OpraHU3aUsIX 16
Pons munepa B mporecce popMUpOBaHUS U YIIPABIECHUST KOMaHI0M 8
[NoBbIiienue 3(h(HeKTUBHOCTH IEATETBHOCTA KOMaHIbI 2
KouTtposnsrast pabora Ne 3 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHO-MeTOAMUECKOE  O0OECTeUeHne I CaMOCTOATENbHOW  paboThl  O0ydaromierocss 1o
aucuuIuiiHe  «JIuaepcTBO M ynpaBieHHWE KOMAaHAOM» pa3MEIIeHO B 3JEKTPOHHOH HH(POPMALMOHHO-
o0pa3oBaTenbHOM cpe-le YHUBEPCUTETAa U JOCTYIHO JJIA OOyYaroIIerocss 4epe3 ero JUYHBbIA KaOMHET Ha
caiite YHuBepcurera. YueOHO-METOUUECKOe 00eCTieueHNe BKITI0YACT:

1. PaGouyto nporpaMMy IUCHUIUIMHBI «JIMIEpCTBO U yNpaBlIeHHE KOMaHA0M.

2.Metoauueckie pPEeKOMEHAALMHU JUIsl OpPraHMu3allud CaMOCTOATENbHOW paboThl 0Oydaromierocs o
JUcHUILIMHE «JIuaepcTBO U yrpaBieHne KOMaH10i».

3. MeTtoauueckre peKOMEHAALUHU 0 BBINOJHEHUIO MHUCBMEHHBIX paboT (KOHTpoJibHas pabota) (mpH
HaJU4MH).

4. Meroanyeckue pPEKOMEHJAIMM IO BBIIOJHEHUIO KOHTPOJBHOW pPabOThl CTYJEHTaMHU 3a0YHOMN
(hopMbl 00ydeHUs (ITPU HATTUYHUH)

5. Meronnyeckre yKka3aHus MO BBITOJIHEHUIO KypcOBOM pa®oThI (MpoeKTa) (Mpu HATUYUK).

JIsi  yCTIeNTHOTO  OCBOEHHS JUCIUIUIAHBI, HEOOXOIMMO CaMOCTOSITEJIBHO JETaJbHO HW3YYUTh
IPECTaBJICHHBIE TEMBI 110 PEKOMEHIyEeMbIM UCTOYHUKAM HH(POPMALIUHU:

Pexomenyemble HCTOUHUKY HH(DOpMAIHN
No (Ne ucrouHmKa)
/' Tembl 1J11 CaMOCTOSTEIBEHOTO N3YYCHHUS
wn OCHOBHasi JOTIOTHUTEIIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYpasnenue He(hopMaIbHBIMU

1 | rpynmamun. VYmpasnenue J1.1 J2.2 J3.1
He()OpMaTBHBIMH TPYTIITAMU

) KonTtposnbHas pabora Ne l. 1.2 .1 3.2
KonTtponbHas pabora Ne 1

3 OcHoBHbIE TEOpUU JIUIEPCTBA. 13 1.3 3.1
OCHOBHBIE TEOPHUHU JIHIEPCTBA

4 OcHoBHBIE TEOpUU JTUJEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPHUHU JIHIEPCTBA

5 Kontponbsnas pabora No 2. 1.2 .2 3.2
KontponbHas paGora Ne 2
OcoOeHHOCTH IEATEIBHOCTH  KOMAaHI
pa3HBIX  BHUJIOB B  OpraHU3aIUsX.

6 OcoOeHHOCTH IEATEIBHOCTH  KOMAaHI J1.3 2.3 3.1
pa3HBIX BUAOB B OPTaHU3AIMIX
Ponb nunepa B nporiecce
dbopMupoBaHus u yIpaBIeHUS

7 |xomanmou. Ponmp nmaepa B mponecce JI1.1 JI2.1 JI3.1
dbopMupoBaHus u yOpaBIeHUS
KOMaHI0U
[ToBbIIeHNE 3¢ EeKTUBHOCTH
nesTeNbHOCTH  KoMaHzbl. [loBbiieHue

8 3pPEKTUBHOCTH JESITENIBHOCTU .2 J12.2 3.1
KOMaH1bI

9 Koutponbsnas pabora No 3. 1.1 .1 1.1
KontponbHas pabora No 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JMCIUIIINHBL/3JIeMEHTHI
MPOrpaMMBbI (IIPAKTHKH,
I'"A), ygacTBytomue B
(hopMHPOBaHHU WHIUKATOPA
KOMITETEeH-LIUH

WHaukaTop KOMIIETEHIIMN
(ko u conmepkaHue)

7.2. Kputepuu H ImKajJdbl OUEHUBAHUS YPOBHSI YCBOEHHSI HHIAMKATOPA KOMIIeTEeHUMH, ompese-
JISIIOLIME NPOoueypPbl OLleHMBAHUSA 3HAHUH, YMEHH I, HABBIKOB U (MJIH) ONBITA 1eSITeJIbHOCTH

OneHka 3HaHWM, YMEHUW W HaBBIKOB W (WJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOIIUX STaIlbl
(dbopMupoBaHUS KOMIIETCHIMH MO IUCHUIUIMHE «JIMOepcTBO M yIpaBlieHWE KOMaHIOW» MPOBOAMUTCS B
(hopme TeKyIero KOHTPOJIS U MPOMEKYTOYHOM aTTECTAIIUH.

Tekyuuii KOHTpPOJIb MPOBOAUTCS B TEUEHUE CEMECTpa C LEJbI0 ONpENeSeHUs YpPOBHS YCBOEHUS
oOyJaromuMucs  3HaHAW, (QOPMUPOBAHWS YMEHHM W  HABBIKOB, CBOCBPEMEHHOTO  BBISIBJICHUSA
MpenoAaBaTesieM HEJOCTaTKOB B IMOATOTOBKE OOydYaloOmUXCS M TPUHATHS HEOOXOOUMBIX Mep 1o eé
KOPPEKTHPOBKE, a TaKXe JJII COBEPIICHCTBOBAHUS METOAMKHA OOY4YEHUsS, OpraHM3allui y4eOHOU pabOThI U
OKa3aHUs MHAUBUIyaIbHOW TOMOIIIH 00yYaroIeMycsl.

[IpomexxyTouHasi arrectanus Mo AUCHUIUIMHE «JIMIEepCTBO M ympaBiieHWE KOMaHAOW» MPOBOAUTCS
B BHjc 3a4er.

3a 3HaHMS, YMEHHUS U HABBIKH, TPUOOPETCHHBIC CTYJIEHTAMU B TIEPHOJI UX OOYUYEHUs, BHICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIOy», «YJIOBJIIETBOPUTEJIb-
HO», «HEYIOBJIETBOPUTEJIbHO» nns nuddepentimpoBaHHOTO 3a4eTa/7K3aMeHa)

Jlns olleHWBaHUsl 3HAHWM, YMEHUH, HAaBBHIKOB U (WUJIM) OMbITA ACSITEIFHOCTH B YHHUBEPCUTETE MpPHUME-
HAETCS OaJTbHO-PEHTHHTOBAs CHCTEMa OIICHKM KadecTBAa OCBOEHHS OO0pa3oBaTEIbHOW MPOTPaMMBI.
OueHka NpOBOAUTCS NPU MPOBEACHUU TEKYIIET0 KOHTPOJS YCHEBAEMOCTH M MPOMEKYTOUHBIX aTTECTALUN
oOyuatonuxcsi. PedTHHTOBas OllEHKa 3HAHUNA SABJISIETCS HMHTETPUPOBAHHBIM  IIOKa3aTeeM KadecTBa
TEOPETUYE-CKUX U MPAKTHUECKUX 3HAHUI M HABBIKOB CTYJIEHTOB 110 JUCLMILIUHE.

CocTaB 0a/11bHO-PETUHIOBOI OLIEHKHU CTY/IEHTOB 04HOI (hopMBbI 00yUeHHust

s cTyaeHToB o4HOW (POpMBI OOyYEeHHsI 3HAHUS 1O OCBAUBAEMBIM KOMIIETCHIIUSM (OPMHUPYIOTCS
Ha JIEKIMOHHBIX U MIPAKTUYECKUX 3aHATHAX, a TAKKE B IPOLECCE CAMOCTOSITEIBHON MOATOTOBKH.

B cooTBeTcTBUM C OaIBHO-PEHTHHIOBON CHUCTEMOMW OIEHKH, MPUHATON B YHHUBEPCUTETE CTYICHTAM
HAYUCIISAIOTCS 0asuIbl TIO CIIEAYIOIINM BUIaM padoT:

. MaxkcumainbHOE

Ne xoHTpOIBHON OneHOYHOE CPENICTBO PE3YJIBTATOB HHANKATOPOB JOCTUKEHUS

TOYKH KOMIETEHIIHI KOTITICCTBO

0aoB
0 cemectp

KT 1 KonrtponbHas pabora 0

KT 2 KonrposnbHas pabora 0

KT 3 KonrponbHas pabora 0
CymMma 0a/1710B 110 HTOraM TeKyIero KOHTpoJIst 0
ITocenienue JIEKIMOHHBIX 3aHATHU 20
[ocenienne NpakKTHYECKUX/Ta00PaTOPHBIX 3aHATUI 20
Pe3ynbratnBHOCTH pabOTHI HAa TPAKTHYECKUX/Ta00PATOPHBIX 3aHATHUSX 30
Hroro 70

2 ceMecTp

KT 1 KonTponpHas pabora 10

KT 2 KontposnpsHas pabota 10

KT 3 KonTtposnbsHas pabota 10
CyMmma 0aJ1J10B 110 HTOraM TeKYIIero KOHTPOJIs 30
TTocerenue JeKIIMOHHBIX 3aHATHI 20
ITocenieHne npakTHYECKUX/1ab0paTOPHBIX 3aHATUI 20
Pe3ynbTaTuBHOCT pabOThI HA MPAKTHYECKUX/Ta00paTOPHBIX 3aHATUSIX 30
Hroro 100




. OueHouHOE CPEeNCTBO MaxkcumansHoe
No KOHTpOIBHOM N
UK pe3yJIbTaTOB MHANKATOPOB KOJINYECTBO Kputepun ornieHkr 3HaHUMN CTYJI€HTOB
JOCTHKEHUIM KOMIIETCHIUI OaoB
0 cemecTp
KT 1 KonTtposnpHas pabora 0
KT 2 KontponbHhas pabora 0
KT 3 KonTtposnbsHas padora 0
2 ceMecTp
KT 1 KonTtponbHas pabora 10
KT 2 KonTtposnbHas pabora 10
KT 3 KonrtponbHas pabora 10

KpuTtepun u mkajibl OeHUBAHUS Pe3yJIbTATOB 00y4eHHsI HA POMEKYTOUHOW aTTEeCTAIINU

[Ipy mpoBenEHUM WTOTOBOW aTTeCTalMK «3adeT» («IUPQPEpPEeHIIMPOBAHHBIA 3a4eT», «3IK3aMEHY)
NpenoJaBaTe]l0 C COMIAachsl CTYICHTa pa3pemiacTcss BBICTABIATh OICHKH (COTIUYHO», «XOPOIIOY,
«YIOBJIIETBOPUTEIBHO», «3a4€T») IO pe3yiabrataM HaOpaHHBIX OasiIoB B XOAE TEKYLIEro KOHTPOJISA
yCIIEBaEMOCTH B CEMECTPE T10 BBIIIIE MPUBEICHHOM IIKaJIe.

B cmydae oTkaza — cTynaeHT ciaet 3adeT (auddepeHIpoBaHHBINA 3a4eT, YK3aMEH) M0 MPUBEICHHBIM
BBIIIIE BOTPOCaM M 3aJaHusM. MToroBas ycneBaeMocTh (3aueT, auddepeHInpoBaHHbIN 3a4eT, 3K3aMEH) He
MOXET OIICHMBAaThCS HIDKE CYMMBI OaijioB, KOTOPYIO CTYJEHT HaOpal II0 HWTOraMm TeKyled u
POMEXYTOYHON YCIIEBAEMOCTH.

[Ipu cnmaue (3auera, nudQepeHIMPOBAHHOTO 3a4eTa, HK3aMeHa) K 3apaboTaHHBIM B TEYECHUE
ceMecTpa CTYIASHTOM OauiaM MpHOABISIIOTCS Oauibl, TMOMy4YeHHbIe Ha (3adere, auddepeHIMpoBaHHOM
3ayeTe, SK3aMEHe) U CyMMa OaJlJIOB IEPEBOIUTCS B OLICHKY.

Kputepuu n mkajibl oneHMBaHUs OTBETa HA 3a4eTe

[To nmucuumuiune «JlugepcTBO W ympaBieHHE KOMaHAONW» K 3a4eTy JIOMYCKalOTCsS CTY/AEHTHI,
BBINOJIHUBIINE U CHABIIUE MPAKTHYECKHE PAOOTHI MO JUCIUILIMHE, UMEIOIIUE €KEMECSIUHYI0 aTTeCTALUIO
u 0e3 mpuBs3ke K HaOpaHHbIM OaymiaM. CtyneHTam, HaOpaBmuM Oosee 65 0aioB, 3a4€T BBICTABIACTCS 10
pesyibraTaM TEKyILIeH yclieBaeMOCTH, CTYAEHTHI, He HaOpaBmue 65 OaisioB, CIAlOT 3a4eT MO BOIMpOcaM,
npenxycmorpeHabiM  PITJ[. MakcumanbHas cymMma OajioB 1O NPOMEXKYTOYHOM aTTecTaluu (3a4ery)
ycTaHaBiuBaeTcs B 15 6amios

Bompoc 6mnera Kommgectso 6aiios
TeopeTuueckuii BOpoc 05
3amaHus Ha IPOBEPKY YMEHUH o5
3anaHus Ha IPOBEPKY HABBIKOB o 5

Teopernueckuii BOnpoc

5 0aJioB BBICTABISIETCA CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepual TUCIUIUIMHBI WK Kypca B
COOTBETCTBUM C Y4YeOHOH IporpaMmoi, BKJIIOYas BOMNPOCHl paccMaTpUBaeMble B PEKOMEHIOBAaHHOM
IPOrpaMMOI JIOMOJTHUTENIBHOM CIPAaBOYHO-HOPMATHUBHOW M HAYYHO-TEXHHYECKOM JHTEpaTypbl, CBOOOIHO
BJIAJICIOMIEMY OCHOBHBIMH TIOHSTHSIMHU JUCHHUIUIMHBL. TpeOyercs TMONHOE TIOHMMAaHWE M YETKOCTh
U3JI0KEHUSI OTBETOB M0 3K3aMEHAIMOHHOMY 3afaHuio (OWJIeTy) M JOMOJHUTENBbHBIM BOMPOCAM, 3a/JaHHBIX
9K3aMEHAaTOpOM. JIOMONHUTENBHBIE BOMNPOCH, Kak NPaBUJIO, JOJDKHBI OTHOCHUTBCS K MaTepuaiy
JUCHUIUIMHBL WK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAIIMOHHOM 3a/laHud (OmiieTe) W BBISBISAIOT
IIOJIHOTY 3HAHUM CTYJEHTA 10 IUCLUIUIMHE.

4 Oamna 3aciIyXHBaeT CTYICHT, OTBETUBLIMI TOJHOCTBIO M 0e3 OmHUOOK Ha BOIPOCHI
9K3aMEHALIMOHHOIO 3aJaHUsl M IOKa3aBIIMI 3HAHUS OCHOBHBIX IOHATHH JUCHUIUIMHBI B COOTBETCTBUH C
00s13aTeIbHON TTPOrpaMMOK Kypca U PEKOMEHI0BAHHOW OCHOBHOM JIMTEPATYPO.

3 Oamma JaH HEJOCTATOYHO TIOJHBIA M HEJOCTAaTOYHO pa3BEepHYyThI oTBeT. Jlormka wu
MOCIIEIOBATENbHOCTh H3JIOKEHUS MMEIOT HapylieHus. JlomymieHsl OMMOKM B PACKPBITUM TOHSTHH,
ynotpebnennn TepMuHOB. CTYIEHT HE CIOCOOCH CaMOCTOATENBHO BBIJICIUTh CYIIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKKM M MPUYMHHO-CIEACTBEHHbIE CBsA3H. CTYIEHT MOXKET KOHKPETH3UPOBAaTh
0000IIeHHBIE 3HAHUS, JIOKa3aB Ha [pUMepaXx MX OCHOBHBIC TIOJOXKEHHS TOJIBKO C TOMOIIBIO
npenoaasatens. PeueBoe opopmiieHue TpedyeT NonpaBoK, KOPPEKIIHH.




2 Gamia JaH HEMOJIHBIM OTBET, MPEACTaBIAIOLNI co00H pa3po3HEHHbIE 3HAHUS IO TEME BOIIpoca C
CYUIECTBEHHBIMH OIIMOKaMH B  ompeAeneHusx. [IpucyTcTBYIOT  (parMeHTapHOCTh, HEJIOTHYHOCTh
u3noxeHuss. CTyAEHT He OCO3HAeT CBA3b JAHHOTO IOHSTHS, TEOPUM, SBICHHUS C JAPYTUMH OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETHU3ALUA M JIOKA3aTEIbHOCTh M3JI0KEHUS. Peub HerpamoTHas.
JloTloNIHUTENBHBIE M YTOUHSIOIINE BOIPOCHI MIPENOAABAaTENs HE IPUBOJAT K KOPPEKIUU OTBETAa CTYICHTA HE
TOJIBKO Ha IIOCTAaBJICHHBIM BOIIPOC, HO U Ha JIPyTUe BOIPOCHI TUCLUILIAHBI.

1 Gann JaH HENOJHBINA OTBET, MPEACTaBISIOMUI cOO00 pa3po3HEHHbIE 3HAHMSA MO TEME BOIpoca C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeAeneHusx. [IpucyTcTBYOT — (parMeHTapHOCTb, HEJIOTHYHOCTh
u3noxeHuss. CTyIEHT HE OCO3HAeT CBA3b JAHHOTO IOHSTHS, TEOPUM, SBICHHUS C JAPYIUMH OOBEKTaMHU
JUCHUIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETHU3ALM M JI0OKA3aTEIbHOCTh M3JI0KEHUS. Peub HerpamoTHas.
JloTIONIHUTENBHBIE U YTOUHSIOIINE BOIPOCHI MIPENOAAaBaTels He MPUBOIAT K KOPPEKLIUHU OTBETAa CTYACHTA HE
TOJIBKO Ha IIOCTAaBJICHHBIM BOIIPOC, HO U Ha IPYTUe BOIPOCHI TUCLUILIAHBI.

0 6anioB - MpU MOJTHOM OTCYTCTBUM OTBETA, MMEIOLIETO OTHOIIEHUE K BOIIPOCY.

3amaHus Ha IPOBEPKY YMEHUH U HABBIKOB

5 OamnoB 3ajaHus BHITIOJHEHBI B OOO3HAYCHHBIM MperojaBaTelieM CPOK, MUCBMEHHBIM OoT4eT 0e3
3aMevaHuil. PaboTa BBIIIOJIHEHA B IIOJIHOM 00BEME € COOJIIOJJEHUEM HEOOXOJUMOM MOCII€A0BATENIBHOCTH.

4 Oamna 3agaHus BBIIOJHEHBI B O0O3HAYEHHBIN IIPENOAABAaTENIEM CpPOK, IUCBMEHHBIM OTYET C
HEOOJIBIIMMH HEeA0YEeTaMH.

2 OamnoB 3amaHus BBINOJHEHBl C 3aJeP)KKOM, NHCBMEHHBIM OT4eT ¢ Hexoderamu. Pabora
BBINIOJIHEHA HE MOJIHOCTBIO, HO OOBbEM BBINOJIHEHHOM YacTH TaKOB, YTO MO3BOJIAET MOJIyYUTh NpaBHIIbHbIE
Pe3ybTaThl ¥ BHIBOIBL.

1 OGannoB 3ajaHus BBINOJHEHbl YACTUYHO, C OOJBIIMM KOJMYECTBOM BBIYMCIMTEIBHBIX OIIMOOK,
00BbEM BBITTOJIHEHHON YacTH PabOThI HE MO3BOJISIET CAENIATh MPABUIIBHBIX BHIBOJIOB.

0 OGamioB 3anaHus BBINOJHEHBI, NMMCBMEHHBI OTYET HE MNpPEACTaBIEH WM paboTa BBINOJIHEHA HE
MIOJTHOCTBIO, M 00bEM BBITIOJTHEHHOM YacTu paboTHl HE MO3BOJISET CAEIAaTh MPaBHIIBHBIX BBIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPUAJIbI JJsl TEKYILIero KOHTPOJS YCIEeBAeMOCTH H IPOMEKY-
TOYHOI aTTeCTALMH M0 UTOTaM OCBOEHUsI JUCHHUILINHBI «JInepcTBO U ynpaB/ieHrne KOMaH/10ii»

KonTtponbHas Touka Ne 1 (Temsl 1-3)

TeopeTnueckuii BOIpoc (OLeHKa 3HAaHUMN):
Ponw crmouennocT B hopMupoBaHun KOMaH b (5 6aIoB).

[IpakTHKO-OpUEHTHPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUH):

O0603HaubTE TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 OamioB):
LlenTpanu3oBaHHbIE CTPYKTYPbl KOMMYHHUKALUI

a) 6) B)

JlenieHTpan30BaHHbIe CTPYKTYPbl KOMMYHHKAIIUHA

a) 0) B)

Keiic-3agaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlUel U OTBETHTE Ha BOMPOCHI (8 GaioB)

B xommanuu N CMEHWIICS JTUPEKTOP MO MAapKEeTUHTY. HOBOro pyKOBOIUTENS COTPYAHHMKH TPUHSIN
HAaCTOPOXKEHHO, TMPEIJIOKEHHbIE MPOEKThl OTKPOBEHHO «Ca0OTUPOBAIW», a HA TPEHUHT, CHEIHAIbHO
OpPraHW30BaHHBIM C TIIENBIO0 TOBBIMICHUS KBamupuKauu (OecIUIaTHBIA W OpPraHW30BaHHBIM BHEIIHUM
MpOBaliIepOM), BOBCE HUKTO HE MPUIIET, XOTS BCE CHEHUAINUCTHI OBUIM OMOBEUICHHl O MEPOIPHUITHU
3apaHee. PykoBouTeNb OT/E1a HE TIOHUMAJ, YTO IPOUCXO/IHUT.

Curyanus TposSiCHWIACh Ha OAHOM U3 coOpaHuil. PykoBoguTens OTAeNa pemuia  BBECTH
MPO3pAYHyI0 CHUCTEMY OIEHKH padoThl. [lo 3TOMYy mMOBOIy OBLJIO CO3BaHO COBEMIAHWE IS TOTO, YTOOBI



OTKPBITO 0OCY/UTh HOBOBBEAECHUE CO BCEMH COTpyIHUKamMu otraena. Ha coOpaHum Bce COTPYIHHUKH CTald
aKTUBHO BO3pa)kaThb MPOTHUB W3MEHEHWI, U TOJBKO OJHA COTPYAHMIIA Mojd4dajia, Opocas 0J00pHUTEIbHbBIE
B3IVISABI B CTO-poHY Kkosuter. Korzma ee cmpocmiu, 4To OHa JyMaeT IO MOBOAY HOBOM CHCTEMBI, OHa
OTBETUJIA, YTO MOJIHO-CTHIO COIIIACHA C KOJUIEKTHBOM.

[ToGecenoBaB ¢ ApYruMHU COTPYJHUKAMH KOMIIAHWM, PYKOBOJAUTENb OTJENIa MAPKETHHIA BBIICHMI,
Kak paHee cTpoujiach pabota otnena. IlpexHuil pykoBoIWTENb OTHEeda HMCHOJIb30Bal B CBOEH padote
aBTOPUTApHBIM CTWJIb PYKOBOJCTBA. Bce pelleHus OH MNpUHUMal €AMHOJIMYHO, HE COBETYSACH C
KOJJIEraMH, a MOpPYYEHUs W 3aJauyd MOJAYMHEHHBIM CTaBWJI Kak eMy ObUIo yJ0OHO (IIpy 3TOM HE BCerjaa
YUUTBIBAI CHENMAIM3AlMI0 TOTO WJIM HMHOTO cOTpyaHHKa). COTpPYAHMKM TMIPUBBIKIM BCE CIIOXKHBIE
BOIIPOCHI pelIaTh 4Yepe3 3Ty CaMyl0 MOJYaJMBYIO COTPYJIHHUIy — OHa Obljia NMpaBOM PYKOH NPEKHETO
PYKOBOIMTENS U, KaK NMPaBUIIO, IOMOTajia pelaTh BCe UX MPOOIEMBI.

[IpoBeneHHast conuoMeTpUsl MOATBEpPAMIIA JIOTAAKH PYKOBOJAUTENS — MOJYaluBas COTPYIHHIIA
CUMTAJach IBHBIM JIMJEPOM KOJUIEKTUBA.

1. O kakoM Tune JIUAEpCTBa UIET peub B Keiice (KOHCTPYKTUBHBIA WM AECTPYKTUBHBIN).

2. Ha3oBuTe NpUYMHBI OSIBJIEHUS MOJA0OHOTO JUiepa B oTaee?

3. KakoBbI JOKHBI ObITH IEHCTBUS HOBOTO PYKOBOAMUTENS MO YCTPAHEHUIO STUX MIPUYHUH.

KonTtposnbHas Touka Ne 2 (Tembl 4-6)

TeopeTtnueckuii Borpoc (OLeHKa 3HaHUMN):

[ToBeneHueckuil MoaAXo1 K MCCIeI0OBaHUIO JHiepcTBa (5 6anios).

[IpakTHKO-OpUEHTHPOBAHHOE 3aJjaHKE (OLICHKa YMEHUH):

CpaBHute noHsAtus "nuaep" W "pykoBoAMTeNb" MCIONB3Ys HCCIENOBaHMS B JaHHOM obsactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlunep
Poisb

OTHOIIEHHE K TTOTYNHEHHBIM

Lenp nestenbHOCTH

OcHoBa nencTBUiA

Ha yto onmpaercs

Ha gem ocHoBBIBaeTcs

Kak neiictByer

Hanpasnenue nestenbHOCTH

Keiic-3agaua (orieHka HaBBIKOB):

O3HaKOMBTECh C CUTYAIMel U OTBETHTE Ha BOIPOCHI (8 0asIoB)

Bbl yerponuch paboTaTh B KOMIIAHHMIO Balllell MEUTHI - MEXKIyHAPOIHYIO Koprioparuio. Bac B3su
Ha JIOJDKHOCTh HCIIOJHSIONMET0 OO0S3aHHOCTH HaydaJbHUKA OTJEJIa OPraHW3alMOHHOTO  Pa3BUTHS
(mpeaplayias pyKOBOAUTENBHUIIA OTHENA YIUIA B JAEKPETHBIM OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETE).
Cam oTzmen co3/laH HEJaBHO IOCIIE PECTPYKTYPH3AIlMA KOMIIAHWW, M HHUKTO TOJIKOM HE 3HAeT, YeM OH
JOJI’KEH 3aHUMAaTb-CHl. Bam NpEaACTOUT BBICTPOUTH pa60Ty OoTAC]a Tak, YTOOBI OH OpPraHnM4YHO BITUCBIBAJICA
B CHCTEMY OTHOILICHHU B KOMIIAHWW W MPHHOCHJI MOJIK3y M, KOHEYHO, BaM XOYETCS 3apEKOMEH/IOBATh ce0s
KaK XOpOIIET0 PYKOBOAUTEIIS.

OpHako MO MPOIIECTBUM BPEMEHU Bbl NTOHMMAETE, 4YTO ATO OyneT Henerko. Bamm noguuHeHHbIE
HAMHOTO CTaplleé BaCc W MpPUBBIKINM paboTaTek ¢ MNpeaplaylied pykoBoauTenbHULEH. OHU MOCTOSIHHO
CPaBHUBAIOT BAac C HEM, IpUYEeM He B Bally Ioib3y. Kpome TOro, mpucraBka «H. 0.» - MCHOJHSIOIIMN
00513aHHOCTH SBHO HE INpHOABIseT BaM AaBTOPUTETA, M BallM IOJYUHEHHbIE BOCIPHHMMAIOT Bac Kak
BpPEMEHHYIO (QU-Typy.

Bbl pemraere HanmaguTh OTHOLIEHHUS ¢ KojuleramMu B HedopMmanbHON oOctaHoBKe. K Tomy ke y Bac
MOSIBUJICSL YAAauHBIA TOBOJ - Ball JEHb POXKACHUSA. BBl pemiaere yCTpOUTh HACTOALIMHA OaHKET U B
ISTHULYY BEYEpPOM HAakKpblBaeTe IMpa3iHUYHBIM cros B oduce. Ho mnocne mno3apaBiaeHuit  Baiiero
BBIILIECTOSIIEIO PY-KOBOACTBA BCE Cpa3y K€ pa30erarorcs, Tak Kak y KaXIOro COTPYJHUKA HaIIeICs
IIOBOJI «YJIM3HYTbh». BBl cuiuTe B oiMHOYECTBE 32 OOraThiM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM JeaTh
JaJIbIIIE.



Bompocstr:

1. Kak mposiBmimich nuaepckue GpyHKIuM B moBeAeHUH MeHemkepa? Kakas opueHTanus nuaepa
- Ha MPOU3BOCTBEHHYIO 3a/]auy MM Ha MOAYMHEHHBIX - Ipeolianaer?

2. llpucyTcTBYyIOT 1M Kakue-nuOO 4YepThl, XapakTEpHblE s JUAECPOB B COOTBETCTBUHU C
uccnegoBanusiMu Crorauina? Kakux yept emy sIBHO HE XBaTaeT?

3. Kako#l cTuib, B COOTBETCTBMM C pemieTkod bieiika m MOYTOH, XapakTepeH uis JIhjaepa B
onucaHHOM cutyauuu? Ompeneiaute €ro NpuMepHble KOOpPAMHATHI Ha Marpule. Kakue pexomeHnanuu Bl
MoOIH OBl JaTh €My, OMpPasiCh Ha KOHIenuuio bielika 1 MoyTton?

KontponpsHas Touka Ne 3 (temsl 7-9)

Teopetnueckuii Borpoc (OLeHKa 3HaHUMH):

[TousaTHitHbI anmapaT KoMaH1000pazoBaHus (5 OasoB).
[IpakTHKO-OpUEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHU):

Ha3zoBute u oxapaxkrepusyiiTe KOMaHAbl IO CTETIEHU CaMOJI0CTaTOYHOCTH (7 6asioB)

HaumenoBanue Xapakrepucruka

Keiic-3agada (orieHka HaBBIKOB):

O3HaKOMBTECh C CHTYaIlUeH B OTBETHTE HA BOIPOCHI (8 OaIORB)

Brw1 — pykoBoguTens ornena X.

Bamemy otneny mnopyudeH BaxkHbIM TpoekT. OH JOJDKEH OBITh BBINOJMHEH cuiiamMu Bammx
noTYMHEeHHbIX. [lepBbIii KaHAMIAT HA y4acTHUE B MPOEKTE€ — OMBITHBIM COTPYAHHK, C BBHICOKMM YPOBHEM
CaMOMOTHBAIIMM, HE pa3 BBHIIONHABIIMK TOAOOHBIE 3amaud. BTOpoil — COTpyAHHUK, XOpOIIO
3apeKOMEH/IOBaBIINI ce0si B paboTe, HO KOTOpBIA HE MMeeT MOJ00HOro OmbiTa. TpeTuil — COTPYJHUK Ha
UCIIBITATEIBHOM CPOKE, C OTJIIMYHBIM PEICBAHTHBIM OOpa30BaHUEM, KOTOPBIN CTPEMUTCS 3aKPEIUTHCS B
KOMIIAaHUM U 3apeKOMEHJ0oBaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMy Y4yacTBOBaTh B IpoeKTe, Brl
MO>KET€ TOJIBKO OCYIIECTBUTH IPOMEKYTOUHBIN U UTOTOBBIA KOHTPOJIb.

Komy Bel nopyuute npoekt? [Touemy?

HpI/IMepHaﬂ TEMAaTHKa 3CCC:

Tema 2. [loHsiTHE MaJION TPYIIIIBI

1. KitroueBble TMUHOCTHBIC XapaKTEPUCTHKH JIHEpa

2. MoTHBBI TOBEICHUS JTUUYHOCTH B TPYTIIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUHM KOMaH/IbI

4. CxoxactBa U paznuuusi GopMaibHbIX U HEQOPMATBHBIX TPYII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPUH JTUIEPCTBA
1 DBOJIIOLIMS JINJIEPCTBA.

2 Teopuu nuaepcTsa.

3. Teopuu BEJIIMKOTO YEIOBEKA.
4 Teopuu BIUSIHUA.

5 Teopuun B3aMMOOTHOLIEHHUI.



[Ipumepnast TemaTuka pedepaTtos:

Tema 1. JIMYHOCTH KaK KIFOYEBOM JIEMEHT OpraHu3aIiu

1. ABTOpUTET M IUJEPCTBO KaK MpoOieMa COBPEMEHHOTO YIPaBICHHUS.
2. Teopun TMYHOCTHBIX KAYECTB.

3. PoneBas crpykrypa komana. Komanabl MeHeKEPOB

Tema 7. OcoOeHHOCTH AESITENFHOCTH KOMaH I pa3HbIX BUJIOB B OPraHU3AIUAX
1. OOmue mpencTaBieHus] 0 MOTUBAIIMK. MOJIeIl MOTHUBAITUH.

2. Tunonorus u ¢pakTopsl GOPMUPOBAHUST KOMAH]I.

3. ®opMHpOBaHUE COCTaBA KOMAHIBI.

4. Dranbl )XU3HEHHOTO IIUKJIa KOMAaHIbI.

Tema 9. Ioblienne 3(hHeKTUBHOCTH ACSITENFHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOCHUE KOMAH/IBI.

2. UneanbHblil nuaep.

3. Komanna. [Ipaktuueckue acrieKThI.

4. JIunepcTBO B yNpaBJI€HUH OpraHu3aluei

[Ipumep nemoBoi UIpsl:

Tema 5. OCHOBHBIE TEOPHH JIMJIEPCTBA

[lenp: BBIABUTH JIHIEpa B TPYTIIIE.

3anaun: oOydeHue HIKOJIBHOTO aKTUBa OpraHu3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHUKa0€JIbHOCTH, pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JieTeil.

[ToaroroBka k urpe

- BBEIOMPAIOTCS DKCIEPTHI M3 YHCIA YYalIMXCS B 3aBHCHMOCTH OT KOJHMYECTBA yYaCTBYIOIIMX
Ko-MaHJ. PabGoTa skcriepToB 3akiioyaeTcsl B CIEAYIONIEM: pa3fauda I[BETHBIX KapTOUYEK yYaCTHUKAM KO-
MaH]{ B 3aBUCUMOCTH OT IIPOSIBJIIEMBIX MU Ka4ECTB.

- [PUTOTOBUTH LBETHBIE KAPTOUKU JJisi PabOTHl HKCIEPTOB: KpacHbIe, CHUHUE, 3€JICHbIC,
JKENThIe, YepHbIe, Oelbie (KOJTUYECTBO KAPTOUCK HE OTPAHUYEHO).

- MPUTOTOBUTH AJIsI KXKAOW KOMaHAbl OyMary, Kiei, KapaHJaii [[BETHbIC, PYUKH, JTACTUKH.

XoJ1 urpsl

«Bu3nTKa» KOMaHIbI

3ajaHue BeAyIIEro: MpyuayMaTh Ha3BaHUE, JI€BU3 U TBOPUECKH MPEACTABUTH KOMAH/TY.

«300mapK»

3ajgaHue BEAYIIEro: COCTAaBUTh M3 CHUYEK >KUBOTHBIX (KaXKIbIH YYaCTHHK KOMAaHIbI JIOJDKEH
MOJIO’KUTH CBOIO CITMYKY B OOIIUI pUCYHOK (DUTYPBI 3KUBOTHOTO).

[Tpumepsl KUBOTHBIX: CJIOH, KpPOKOIWI, Yepernaxa, xupad (B 3aBUCUMOCTH OT KOJIMYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXI0W KOMaHZAe NMpUIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (M0 THILYy PEeKOpIOB M3
kHuTH [ 'MHHECA), TPOBECTH C IPYTHMHU KOMAaH/IaMH U BPYyYUTh IMPU3 TTOOSTUTEITIO.

«OpranuzaTtopckoe TOMHHO

3ajgaHue: pPa3NoXKUTh B MPABWIBHOM TOCIEIOBATEIBHOCTH KAapTOYKM C HA3BaHUSIMU OTaIloB
KOJIJIEKTUBHOTO TBOPYECKOTO JeNa.

- uzes zena,

- o0cy>kJIeHUE UJIe JieNia ¢ TPYIIOoi TOBapHILEH,

- KOJUICKTUBHOE IUJIAHUPOBAaHME Jefla (KOHKYypC NpEeJIOKEeHUM, «MO3roBas aTaka», padota

- CO3/1aHHE COBETA JIENa,

- paboTa coBeTa C MpeASIOKEHUSIMU B IJIaH Jiena,

- YTBEPXKACHUE IIJIaHa JIENa,

- pacripesiesieHle CHJI Ha TIOJTOTOBKY 3aJaHU,

- CO3/1aHHE U PabOTa TBOPUYECKUX TPYII 110 MOATOTOBKE /€A,



- OpraHu3alys MOMOIIU B3aUMOJAEHUCTBHS,

- peKJIaMUpOBaHUE JIENa,

- CMOTp T'OTOBHOCTH,

- IPOBEJICHHE JIEIa,

- II0JIBEICHUE UTOT'OB JI€JIa COBETOM €A,

- cOOp IO NOJBEACHUIO MTOTOB Jiena (OLEHKa caMoro Jejla M COBETa JieNla, HarpaxKJIcHHUE,
«ypOKH Ha Oyay1ee»,

- nocnezaeicTeue (yTOUHEHUE, TIOMOJIHEHNE «KOMUIKH UHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUAYMaTh U IPOBECTH MacCOBYIO UTPY C IPYTMMHU KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Iapax»

3aJlaHue: IPUAYMaTh TEMY pa3roBOpa U MPOTrOBOPUTH €€ «SI3BIKOM >KMBOTHBIX).

[Tape! )KUBOTHBIX: cOOaKa — KOIIKa, Kypulia — ocell, BOpoOeit — KopoBa, CBUHBs — OapaH.

«Pomarka»

3ananue: 1-i1 BapuaHT — mpomneTh necHoo «B necy poawiack enouka» Kak LIEPKOBHBIM XOp, XOp
0JIEHEBOI0B UyKOTKH, XOp JETCKOIO caa, apMEUCKHUNA XOp.

2-1i BapyaHT — UHCIICHUPOBATh CKa3Ky «Pemnka» B )kaHpax KOMEIWH, ApaMbl, T€TEKTUBA, TPUILIEPA.

«AyYKLINOH HIEh»

3aaHue: IpeUIoKUTh MEPOTIPUATHSI IO TAHHOW TEMaTHKE.

«Aduiay

3ajaHue: mpuAyMaThb TEKCT W HapUCOBaTh IUIaKaT, KOTOPBIH MOBECAT y rapaepoda, CTOJIOBOH,
KaOMHeTa TU-PEKTOpa, YUUTEICKOH.

Mos3auka nuaepa

3ajaHue: HaKIEUTh KaKAOMY YYaCTHHKY KOMaHJbl Ha YHCTBIM JUCT Oymard cBOHM Habop
NOJTYYCHHBIX pa3-HOIBETHHIX KapTouek. [loamucars Gpamuimio, ums, Kiace, IKOITy.

KoHKypchl O11eHHUBaIOT XKIOpH, OanbHasi cucTeMa IPOU3BOJIbHAS.
AHann3 MO3auKH JHepa

[Ipeobnaganue OnpeeneHHOro BETa KapTOU€EK BBISIBIISIET CIEYIOLIEE:
KpacHblii — 5MOIIMOHAIBHBIN XapakKTep.

CuHuil — reaepaTtop uaei.

3enenbiit — opranuzatop KT/I.

Kentelif — pe3eps, HaOIIOAATEND.

UepHslil — 1e30pranuszaTop.

benblii — HCIOJTHUTENB.

Bormpocsr st codecenoBanus:

Tema 1. JIMYHOCTH KaK KIIOYEBOM AJIEMEHT OpraHu3aIiiu

1 B 4yem cocTOuT CyIHOCTh MOHATHS <«JTMYHOCTH ?

2. [Tepeunciure OCHOBHBIE KOMIIOHEHTHI TEOPUH JIMUHOCTHU?
3. JInyHoCTh B TpymnIe.

4 OCHOBHBIE POJIM UHAUBHUIOB.

5 [ToHATHS KOJIIICKTUBHU3M, HETATUBU3M, KOH(GOPMHU3M.

Tema 3. YnpaBnenue HeGpopMaIbHBIMUA TPYTIIIAMHA

1. Yto cTouT B ieHTpe HOpMHUPOBAHUS HEPOPMATIBHBIX TPYII?

2. B yem ocHOBHOE oTyimune HepopMaTbHON TPYIIIBI OT (GOPMATEHOMU?

3. Yto HeoOxoauMo 11 H3PPEKTUBHOTO B3aUMOACHUCTBUS (POPMATIBHBIX U HEPOPMATBHBIX TPYII?

Tema 7. OcOOEHHOCTH AEATENBHOCTH KOMaH] pa3HbIX BUJIOB B OPraHU3aLUAX

1. B yem orianums Mexay paOodyMMH KOMaHIaMH M KOMAaHJaMH IOBBIMICHHUS 3(PQPEKTUBHO-
ctu/kauectBa?
2. [lepeuncnure OCHOBHBIC XapaKTEPUCTHKH  MEXK(YHKIMOHAJIBHBIX, IPOCKTHBIX H

TBOPYECKUX KO-MaH[?



3. KakoBbl OCHOBHBIE CIIOKHOCTH B (JOPMHPOBAHHHM KPOCCKYJIBTYPHBIX M YMPaBICHUECKUX
KOMaH?

Tema 9. IloBbienue 3¢ eKTUBHOCTH ACSITEIBHOCTH KOMaH/1bI

YcnoBus 3¢ heKTUBHON KOMaHIHOM pabOTHI.

@DaxTOophl U yCIIOBUS, Olpeneistonye 3pPeKTUBHOCT (PYHKINOHUPOBAHUS TPYIIIBL.
@dakTopsl, BIUAIOIINE HA PE3YIbTaTUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.

®daxTopbl, MPENATCTBYIONINE 3P PEKTUBHON pabOTe TPYIIIHL.

OcCHOBHbIE U TTepeMeHHbIE (haKTOPBHI.

I'pynnioBoe eauHOMBICTHE.

Crunp pykoBoACTBa

NN AELDN =

Bompocs! 151 ycTHOTO omnpoca:

Tewma 2. IlonaTHE MaoO# IpyIIIBI

1. OcCHOBHbIE IOHATHS, XaPAKTEPU3YIOLIUE MaJIble TPYIIIBL.

2 Mausle npodeccuoHaIbHbIE TPYTIIBI.

3. BHyTpeHHsI B3aUMOCBSI3aHHOCTD 110 TPYy MEXKIY paOOTHUKAMH.
4 Posnb crimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

Tema 4. O0111ee TOHATHE O TUACPCTBE

1. AHanu3 MOHATHUS «ITUIAEPCTBOY.

2 OTnnuust pyKOBOAMTENS OT JUAEPA.
3. OyHKIMOHAIBHBIE POJIU JIUJIEPA.

4 JInuHOCTHBIE KayecTBa JUIEpa

Tema 5. OCHOBHBIE TEOPUH TUAECPCTBA

1. CoBpeMeHHbIE KOHLIETILUHU JIUIEPCTBA.

2 CuTyaluoHHBIE TEOPUU JIUJEPCTBA.

3. [ToBeneHyecknii MOAXO K UCCIEOBAHUIO JINEPCTBA.
4 TpanuuuoHHbIe KOHLIETIUH JINIEPCTBA

Tema 6. OCHOBEI KOMaHI[OO6p830BaHI/I5[ B OpraHu3annu

1. KomannooOpa3zoBaHue Kak mapajgurmMa ynpaBlieHUs COBPEMEHHBIMU OpPraHU3alMsIMU.
2. [ToHsATHIAHBIN anmapaT KOMaHI000pa30BaHMS.
3. MeXTUCIUTUTHHAPHBINA XapakTep KpuTepueB AudGepeHIuanui KOMaH

Tema 8. Pons nunepa B mpoiiecce GOpMUPOBAHUS M YIIPABICHUS KOMAaHI0M

1. BrnactHele pecypcsl uepa Kak KJI4eBO HHCTPYMEHT YIPaBICHHUs KOMaHJIOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaH/IbI.
3. ['pynimoBbie HOPMBI

[IpumepHbIe Kelic-3a1auu:
Tema 1. JIMYHOCTD KaK KIOUEBOM AJIEMEHT OpraHU3aliu

Ienb: U3yunth cieunuky cTUIel MOBENEHUS PYKOBOAUTENS B KOHKPETHBIX CUTYAIMsSIX C YYETOM
€ro0 3a-71a4 U yPOBHS 3pPEJIOCTH I'PYIIIIHI.

3ananue: Mcnome3ys Teoputo auzaepcrBa Xepcu-bnaHmapna, npoaHalU3UpyWTe IPUBEACHHBIE
HIDKE CUTy-alliH. BpiOepute B KaXKA0H M3 HUX HAWIYYLIMHA CIIOCOO BO3ACWCTBUS HA TPYIITY CO CTOPOHBI
PYKOBOJUTE-JIL U OOOCHYHTE CBOM OTBETHI.

Pexomenmanmu no paz0opy cuTyarui.

[Ipu BbIMONIHEHUH 3aaHUST HEOOXOAMMO OTBETUTH HA CIIEAYIOIINE BOMPOCHI.

1. B yeM coctout 3ajja4a pyKOBOAUTENS B KaXKJI0H KOHKPETHON CUTyaruu?

2. KakoB ypoBeHb 3pe0CTU IPYIIbl B COOTHOLIEHUH C MTOCTaBICHHBIMU 3aja4aMu?



3. Kakoii cTuiib noBeeHHs B JAHHOM cUTyalluy Haubosee paruoHaieH?

Bo3MmoxHBI  crenyrolye BapuaHThl IOBEACHHMS B COOTBETCTBHM C JIByMS OpUEHTHpaMH,
npeo01aJaloMu B IEITEIbBHOCTH MEHEDKepa (3a1a4a Wik OTHOILICHHS).

[ToBeeHue, OpUeHTUPOBAHHOE HA 3ajayy.

* [IpUKa3aHue, Moy4yeHue (JUaep BOBJICUYEH B MOJAPOOHOE OOBSICHEHHE POJIeH M 3a7ay IrpyNIbl, YYUT
MIO/IYU-HEHHBIX, KaK, KOT/Ia U 3a4€M BBINIOJIHATD 33aHUS);

* yOexaeHue, HHCTPYKTHpPOBaHHE (JIuAep JdaeT MOAYMHEHHBIM MHCTPYKIMH U OKa3bIBaeT
MOJIJIEPHKKY ).

IloBeneHne, OpPUEHTUPOBAHHOE HA OTHOLIEHMS, OIPEAEISAEMOE CTENEHbIO, B KOTOPOM Juaep
BOBJIEYEH B  JBYCTOPOHHME  OTHOLICHMsS, COJCICTBHE, KOOPIAMHUPOBAHUE M  IPUMEHSEMBbIE
IICUXOJIOTUYECKUE TTPUEMBL:

e coyyacThe (IMIep WU NOJYMHEHHbIE COBMECTHO IPUHUMAIOT pEHIeHHs O TOM, Kak JIydlle
BBINOJIHUTH NIO-CTABJICHHbIE 3a/1a4H);

* JenerupoBaHue (JIMJEp AAeT MajlO0 KOHKPETHBIX MOJPOOHBIX YKa3aHUW M OKa3bIBAeT HEOOJBIIYIO
JUYHYIO TOJICPIKKY MOAYMHEHHBIM).

Takum o00pa3oMm, BO3MOXHBIE CTWIM TIOBEIACHHUS JIMJEpa ONPEAENAIoTCS  CIEAYIOLIUMU
napameTpaMu:

* TMpHWKa3aHUE, TOyYCHHE: BBICOKAs 3aJada/Hu3Kkue OTHOmIeHus (+2, -2) (BBICOKAas CTENCHb
OpPHMEHTAIMM Ha 3a/1auy, HU3Kas CTeNeHb OPUEHTALMU Ha OTHOLLICHHUS);

* yOex/IeHue: BRICOKas 3a]1a4a/BbICOKHE OTHOIIECHUs (12, +2);

* yyacTHe: HU3Kas 3aJja4ya/BbICOKUE OTHOIICHUS (-2, +2);

JeTETUPOBAHNE: HU3Kas 3a/1aua/HU3Kue oTHOMEHHS (-2, -2).

OneHuTe BapuaHThl OTBETOB B COOTBETCTBUU B IIPEUIOKEHHBIMU ITapaMETPaMHU.

Curyanus 1.( OGpa3sers 1715 BBIIOJTHEHUS)

Bac HasHaumiM Ha HOBYIO JOJDKHOCTB. llpenbimymuii pyKOBOIWTENh HE BMEIIMBAJICS B Jeja
rpynmel. ['pynma ajnexkBaTHO cjeqoBaia CBOEMY HANpaBICHHUIO Pa0OTHl M BBINOJHSAJIA ITOCTaBJICHHBIC
3agaun. BHyT-peHHNE OTHOIICHHUS B TPYTINE HAXOSATCS Ha XOPOIIEM yPOBHE.

Bo3MosxHBIE CTIOCOOBI BO3IEHCTBHS:

* IpEIIPUHUMANTE IIary, HaIpaBiisis MOJYMHEHHBIX K padoTe, ONpeeIeHHON JTOKHBIM 00pa3oM;

* BOBJICKAalTE NOAYMHEHHBIX B TPOLECC NPUHATUS PEIICHWH, OKa3blBas MOIJEPKKY AETbHBIM
IpeII0KE-HUSM;

* o0cynuTe TPOM3BOIUTENBHOCTh TpyJa TPYNIBl B MPOULIOM, a 3aTeéM pPacCMOTPHTE
HEO0XO0MMOCTh HOBOH NMPaKTUKU;

* IPEIOCTaBbTE TPYIITy caMoii cee.

Jlnaruos.

[Ipenpigymmii  pyKOBOAWTENb OCTaBISI TPYNIy B MOKoe. UJNeHbl TpyNmbl —pearupoBaiv
OTHOCHTEIIBHO 3pe-JbIM 00pa3oM co cpenHeil [IT (IpoOM3BOAMTENBHOCTBIO TpyJAa) W XOPOLIMMHU
NIOKa3aTeJsIMU BOBJIEYEHHOCTH B TIPOIECC PEIICHUS TIPOOIIEM.

Jly4me Bcero HOBOMY PYKOBOJHTEIIO IPEJOCTaBUTh TPYIMIE BO3MOXKHOCTH CaMOCTOSITEIBHOTO
CTPYKTYpU-pOBaHHs OOJBIIEH 4YacTH CBOCH MIEATENBHOCTH, HO CHeNaTh aKIEHT Ha HEOOXOJMMOCTh
YIy4YIICHUS €€ Jes-TEIbHOCTH.

OueHKa BapuaHTOB OTBETOB.

— 2. IlpeanpumMuTe 1mary, HaNmpaBJisis MOJYUHEHHBIX K padoTe, ONpeaeIeHHON JT0JKHBIM 00pa3oM.

Orta Mepa (BbICOKas  3aJa4a/HU3KUE  OTHOLICHWS) HE MOAXOMUT, TaK Kak TIpymma
IPOJIEMOHCTPUpPOBAZia CBOIO CIIOCOOHOCTH pPaboOTaTh XOpOIIO, a WPOM30ILIAa BCEro JHIIbL CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe MOMYMHEHHBIX B MPOLECC NMPHUHATHS PEIICHUH, OKa3blBasg MOJACPKKY JIEITbHBIM
IPEIUI0-KSHUSM.

Ota Mepa (BBICOKHE OTHOLICHHUS/HU3Kas 3a/ada) Jydlle BCEro MOJAXOAUT Tpymme, TaK Kak
IPEIOCTABISCT € BO3MOXKHOCTH HAaWTH COOCTBEHHOE pEIIeHHE MpOOJeMbl, HO HE IepeJacT ee WieHaM
BCEH MOJIHOTHI OTBET-CTBEHHOCTH.

Kananel  koMMyHHKanuu  (BO3MOXKHOCTH ~ OOLIGHHWSI)  OCTAlOTCA ~ OTKPBITBIMH,  paboTa
OCYILIECTBIISICTCS] COB-MECTHO, MPH MOTYEPKHUBAHUN HEO0OX0uMocTH moBbienus I1T.

— 1. OO6cymutre NpPOM3BOAWTENBHOCTh TpyJa TPyNIBI B NPOLLIOM, a 3aTeM pPacCMOTPHTE
HE00XOAUMOCTh HO-BOH MPAKTUKH.



Ota Mepa (BbICOKas 3a]1aua/BbICOKME OTHOIIEHUS) MOXET OKazaThCsA MOIXOAsAMIEH, ecnu mpobiema
TAaKoOro poja OyJeT Oco3HaHa MIpHU BHIOJHEHUH 33Ja4 U OCYLIECTBICHUU yIpaBiieHUs. B NaHHBIH MOMEHT
cpou-HbIX npoOiem 11T Her.

+1. [IpenocraBeTe rpyIimy caMmou ceoe.

Ota Mmepa (HM3Kas 3a/laya/HU3KUE OTHOIICHUS) MOXET MOAONTH A TeKylled paboThl ¢ 3TOM
OTHOCUTENFHO 3pesioi rpynmoi. Ho ecnu nmuaep XOo4yeT MOBBICHUTH CIOCOOHOCTH TPYIIBI CIPABISITBCS C
3a/ladyaMH U yIpaBICHUEM, MOKET MOTPeOOBAThCS JOMIOJHUTENBHAS CTPYKTYpa.

Curyauus 2

[Tonyuennass Bamu uHGOpMAIKS yKa3blBae€T Ha HEKOTOPBHIE TPYAHOCTH BO B3aMMOOTHOIICHUSIX
NOJYMHEH-HbIX OJHOM M3 Tpynm. [pynna uMeeT XOpOUIyK NIPOM3BOJACTBEHHYIO penyTanuio. YieHbl
rpynmbl 3¢ (}EeK-TUBHO BBINOIHSUIA CIOKHBIE 33/1a4d U YCIIEUIHO CIPABIISIUCH ¢ PabOTON B T€UEHHE BCETO
npoIuioro roga. Bece oHM 06agar0T 10CTaTOYHON KBaTUpUKAIIUEH.

Bo3MmoskHEBIE CTTIOCOOKI BO3JICHCTBHS:

* paccMOTpUTE HEOOXOIMMOCTh BHEJIPEHHS HOBOM MpaKTUKA M OOCYAHWTE Ballle pEIIeHHE C
IO TUMHEHHBI-MU;

* IPEIOCTaBbTE YJICHAM TPyl BO3MOXHOCTh CAMUM PEIINTh BOSHHUKIINUE MTPOOJIEMBI;

* ICHCTBYWTE OBICTPO W TBEP0, KOPPEKTUPYS W HAIIPABIISS,

* ydacTByiTe B 0OCYXIEHUU TMpOOIEeMbl, OKa3blBas MOAYMHEHHBIM NOIACPKKY, HE Hapymias
OTHOILICHUN CONOMUNHCHHUS.

Curyarnus 3

[Tpou3BOAUTENFHOCTS TPyAA Balleil TPYIIbI CHUXKACTCS HA MPOTSHKEHUH HECKOJIBKUX MECSIIEB.
UneHbl TpyMNIbl HE CIHUIIKOM 03200Y€HBl CBOCBPEMEHHBIM BBIOJTHEHHEM 3amady. WM TOCTOSIHHO
HEOOXOJMMO HamoMHHATH 00 9ToM. B mpomwioM momorano mepepacnpeneieHHe pojieid U
OTBETCTBEHHOCTH.

BosmosxkHbIe criocoObl BO3ACHCTBHS:

* I03BOJIBTE TPYIINIE CAMOM ONPEICTUTh HAPABICHUE CBOCH pabOTHI;

* YUTUTE PEKOMEHAAIUU TPYIIIbI, HO CIEAUTE 3a BHIIIOJHEHUEM 3a7a4;

* iepepacnpeieIuTe POy U OTBETCTBEHHOCTh U BBEAUTE YETKUI KOHTPOJIb;

* BOBJICKUTE TPYIIIIy B IepepaclpeiesieHue pojieil ¥ OTBETCTBEHHOCTHU, HO HE OyIbTe YpPE3MEpPHO
JTUPEK-TUBHBI.

Tema 7. OCOOEHHOCTH AEATEIFHOCTH KOMaH] pa3HbIX BUJIOB B OPraHU3aIUSIX

Henw: [TonyuuTs nipeacTaBieHre o NpUHIUNAx (GOPMUPOBAHUS YIIPABICHYECKON KOMaH/IbI.

3ananue. [IpoananusupyiiTe mpuBeneHHbIE B TaOnuile (GOPMYIHPOBKH, PACKPHIBAIOIINE CYIIHOCTh
NPUH-ITUTIOB  ()OPMHUPOBAHUS YIPABICHUECKON KOMaHbl. OrmpenenuTe, KaKOMy U3 yKa3aHHBIX HHUXKE
IPUHIUIIOB COOTBETCTBYET KaXk/1asl U3 HUX, 3aII0OTHUB TaOJIHILY.

OcHOBHBIE TIPUHITUTIBI (POPMHUPOBAHUS YIIPABICHYECKUX KOMAH]T.

1. ITpyHIUIT «TOTTOJTHEHUSD.

2. IlpuHuun «coraacus uenen.

3. IIpuHUIKIT KOHKPETHOCTH, MEepCOHU(UKAIMK 3aTaHUN, POJIel, OTBETCTBEHHOCTH Ka)KJOTO UJIeHa
KOMaH-/Ibl.

4. [IpyHIMI 1€70BOTO COTPYIHUYECTBA.

5. Ipunnun odMeHa nHpOpMAaIHEH.

XapaKkTepuCTHKa NPUHIMIIOB ()OPMHUPOBAHUS YIIPABICHUYECKUX KOMaH]{

Cy1HoCTh NpUHIKIIA Ha3zBanue npunHnuna

@OyHKIMH, POJIb, OTBETCTBEHHOCTh KaXJIOTO WI€HA KOMAHJbI JOJDKHBI OBITH YETKO OINpE/ENICHBI,
WCXO/JI U3 €T0 3HAHWM, YMEHHUM, CIIOCOOHOCTEH

PabGora KomaHIBl mpenanojaraeT TOTOBHOCTb K CO-TPYJHHMYECTBY, JIEJIOBOMY OOILIEHHIO,
OTKPBITOCTh K MHEHHUSM JAPYI'MX U K HOBBIM HJESM, a TAKkKe TOTOB-HOCTb IOCTYHHUTHCS COOCTBEHHBIMU
MO3UIUSIMHU

Komanga noznbupaercs ¢ y4eToM CHIBHBIX M CJIAOBIX CTOPOH JIMJEpa, OombiTa ero padotsl. Jluaep
npu (GOp-MUPOBAHUM KOMAHIBI JIOJUKEH BBIOMpATh JIOJIEH, KO-TOpBIE CIIOCOOHBI KOMIIEHCHPOBATH €ro



cia0ble CTO-POHBI, HEIOCTATOK UACH U OTbITa

UToOBI COBMECTHO pemaTh MTPoOIeMbl, HEOOXOAMMO OOECIeUNUTh KaKIOMY WICHY KOMAaHJIbI
CBOOOAHBIN MOCTYN K MH(OpPMALMU, YTOOBI OH MOT 3HATh TO, YTO 3HACT PYKOBOAUTENb M JPYTHUE UICHBI
KOMaH/Ibl, 1 OOMEHUBAThC ¢ HUMHU MH(popmarment. Hukakas Bak-Hast 1711 COBMECTHOM paOOThI B KOMaH/IE
nHpopMaIus He JOHKHA yTauBaThCs

B komaHne Bce JOMKHBI MPAaBWIBHO NPEACTABIATH ce-0e 1efib W MpuHUMarh ee. OOmas Leb
JOJKHA OpPra-HUYHO COYETAThCs C IENIIMU KaKJIOTO YYacTHHKAa KO-MaH[bl. KpaTko 3TOT MPUHIMI MOXKHO
chopmynupo-BaTh Tak: «MbI B OJHOM JTOIKEH

Tema 8. Ponb muzaepa B mporiecce GOPMHUPOBAHUS U YIIPABICHUS KOMAaHIOH

Omnpenenenrne OCHOBBI BIACTU U COOTBETCTBYIOIIETO €l MCTOYHHUKA BIACTH.

Llens pabotbl: [lomydnTh MpakTHYECKWE HABBIKA 110 ONPEAETICHHUI0 HCTOYHUKA BIACTH U
MIPUMEHEHUIO €T0 JJIsl BIMSHUS Ha OKPYKAIOIIKX.

YMEHUS M HaBBIKU: ONPEACIATH OCHOBBI M HMCTOYHUKU BIIACTH, & TAK)XKE BBIABIATH CUTyallud B
KOTOPBIX MOXHO HamIy4dIieM oOpa3oM MPUMEHSTh T€ WIH UHbIE UCTOUHUKU BIIACTH.

Brimonnenue 3aianus 4 BKIIOYaeT B ce0s TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUYECKUMU CBEJCHUSIMHU U OTBETUTH Ha KOHTPOJIBHBIE BOMPOCHI:

1 Kem 6bu1a 3a510k€Ha OCHOBA B KJIacCU(UMKAL[MM UCTOYHUKOB BJIACTU?

2 Kro eme uccnenoBan nmpo0iaemMy UCTOUHHUKOB BIACTH?

3. Ha xakue rpynmnsl B HacTosiIee BpeMsl AEIATCS BCE MCTOYHHUKH BJIACTH?

4 Kakue uCTOUHMKM OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTHU?

5. Kakue MCTOYHMKM OTHOCATCS K OPraHU3allMOHHON OCHOBE BIacTH?

Oran 2.0mpenenuTb OCHOBY BJIACTU U COOTBETCTBYIOLIMH €l HMCTOYHMK BJIACTH, MCIIONB3YS
3aJlaHu€ 10 YKa3aHHOMY IIPEINOIaBaTeIeM BaApUAHTY .

Oran 3./]aTh XapaKTEpUCTUKY CHUJIBHBIX U CIa0bIX CTOPOH ompenenaeHHoNM Bamu Bnactu. [Ipusectu
IIPUME-Pbl, B KaKUX CUTYalUsX MOKHO HCIIOJB30BaTh, U1 YKPEIUIEHUS CBOEH BJIACTHU, JAHHBIA MCTOUYHUK
BJIACTH.

TunoBoii npumep BINOIHEHUS pabOThI

Oran 2.0mnpeeneHne 0CHOBbI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIUMN €W MCTOYHHMK BJIACTH, IO IPENJIOKEHHOU
CUTYallUH.

PykoBoautens [190 yka3piBaeT Ha OMIMOKHM, IOMYyIIEHHBIE MOJOIBIM COTPYIHHUKOM OTJAENa B
JIOKYMEHTaX, MOJAHHBIX HA MOANKMCh, U TPeOyeT UX YCTpaHuTh. Kakoll HCTOUHUK BIIACTU HCIOJB3YET
pykoBoautens [190 i ycuiieHus CBOETo BIMSHUSA Ha MOAYUHEHHOTO.

B naHHONM cuTyaluu HCIONB3YEeTCs DSKCIEPTHAsl BIJIACTh, KOTOpass OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Oran 3.011eHKa ¥ aHAJIU3 OTIPECIICHHOTO UCTOYHUKA BJIACTH.

JlanuM  XapakTepUCTUKY CHUJIBHBIX U CJIa0bIX CTOpPOH OIpeneneHHoW Hamu BiacTH. IlpuBenem
IPUMEpPBI, B KaKUX CUTYyalMsIX MOYXHO HCIOJIB30BaTh, JUISl YKPEIJIEHUS] CBOEW BJIACTH, JAHHBIM HCTOYHUK
BJIACTH.

DKcIiepTHas BIAcTh HE CBfA3aHA JKECTKO C OIpPENEICHHOM NOJIKHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJWTENb ITOKa3bIBACT CBOK KOMIIETEHTHOCTb B QHAJIM3€, OLEHKE U KOHTPOJIE
pabo-Thl NOJUNHEHHBIX.

Beps B KOMIETEHIIMIO PyKOBOJUTENSA, IPyTUE MTOJIAral0TCsl Ha HETO.

OtmeuaeMasi y NMOAYMHEHHBIX TEHACHLMS CUUTATh CBOETO PYKOBOJIUTENSI SKCIEPTOM MOXKET UMEThH
HEra-THBHBIC IIOCIEACTBHS IIPA TIPYIIIOBOM IPUHATHM pelmeHud. Ecnu  pykoBOIUTENb IO3BOJISIET
MOTYMHEHHBIM CUHUTATh Ce0sl «IKCIEPTOM», OHH MOTYT HE MOJCIUTBHCA C HUM HH(POpMAIei. ITO MOXKET
IPUBECTH K TO-MY, YTO OyJeT MpUHATO MeHee 3pdekTuBHOe pemieHune. Crenuanu3anys B 3HAHUAX J1€J1aeT
9KCIEPTHYIO BJIACTh OTPAHUYEHHOMN B IPUMEHEHUH.

PasymHas Bepa ropasno MeHee yCTOMYMBA, 4eM cienas Bepa xapu3Mbl. OHa M JEHCTBYET
MeaneHHee. Ecnu cnenuanucT OKaXeTcs He IpaB, TO pPYKOBOAWTENb Ooiiblle HE OyIeT pa3yMHO
CJIEIOBATh €r0 COBETY — CJIe-A0BATEIBHO, €T0 BIMSHUE YMEHBIIUTCS.

B HekoTOppIX ciy4asX BIMSHUE pPa3yMHOH Bepbl MEHSET OajaHC BJIACTU «PYKOBOAMUTENb —



NOTYMHEHHBIN». [lOCKOJIBKY pPYKOBOOMTENIO HyXHa HHGOpPMAnUs M PEKOMEHJAMU MOJYMHEHHOTO,
BJIACTh IMOCJIEHEr0 pacTteT. BpeMeHHO y MOJYMHEHHOTO MOXET OKa3aTbCsl OOJblIe BJIACTH, YEM Yy
PYKOBOAUTEIIS.

VYO6enuTenbHbIM IPUMEPOM BIIMSHUSA 4YEpe3 PpPa3yMHYIO Bepy SBISIOTCA OTHOLICHHS, KOTOpBIE
CKJIaJIbIBAIOTCSL Y OOJIBIIMHCTBA JIIOACH CO CBOMM JieHalluM BpadoM. JlokTopa BpeMsi OT BpEeMEHH
HCIOJIb3YIOT TaKOM MH-CTPYMEHT KaK CTpaX, HO OHM HE€ MOTYT IPUHYAWUThH MalUeHTa NPUHATH JEUCHUE.
Mpbl cienyeM yka3zaHUSIM Bpada MOTOMY, YTO BEpHM, YTO Bpaud 0OJalalOT 3HAHUSMH M CIIOCOOHOCTBHIO
u3NeYrBaTh U MpenoTBpamarh Oone3Hu. [lockonbKy y Hac HET MEIMUMHCKUX 3HAHWHM, MBI HE 3HaeM
HaBepHsKa, CIIOCOOEH JIM Halll Bpayu yAOBJIETBOPUTH Hally MoTpeOHOCTh. CienoBaTenbHO, Mbl IPUHUMAEM
€ro BJIMSHUE, TAK KaK BEPUM B KOM-TIETEHIIUIO MEIHKA.

BapuanTtsl 3ananui

Bapuanr 1

HauanpHuk nexa jgan ykazaHue paOOuuM BBINOJHUTH CPOUHBIN 3aka3. Ecnu k HaMe4eHHOMY CPOKY
3ajlaHue He OyJeT cielaHo, TO pPaOOTHHMKM OyIyT JMILEHbl MpeMUalIbHbIX BbIIIAT. Kakyio BiacTb
UCIIONIb3YET B IAHHOW CUTYyallMM HauyaJIbHUK 11€Xa /Ui YCUJIEHUS! CBOETO BIUSHUS Ha pabodnx?

Bapuanr 2

CoTpyaHuK (PMHAHCOBOTO OTAENa OOpaTHICS K HPOrpaMMMCTy MpEeanpusTHs ¢ Mpock0oil 00
ycTaHoBKe HOBOHl mporpammel B ero [IK. B kakoil 3aBHCHMMOCTM HaXOAWUTCS COTPYJIHUK (PUHAHCOBOTO
OTJeNa OT NMpo-rpaMMucTa’?

Bapmuanr 3

Ha npoxonHoli 3aBoJa OXpaHHUK IPOCUT HOBOTO COTPYJHHMKA IOKa3aTh Ipomyck. Kakyrwo BiacTe
OKa3bIBa-€T OXpPaHHUK B JIAHHOMW CUTYyaIllMM Ha paOOTHHKA 3aBOja?

Bapuanr 4

PykoBoauTeb MapKETUHIOBOTO OTJi€]a MPOCUT BBHINTH B BBIXOJHBIE JHU CBOMX COTPYIHHUKOB JUIS
o(opM-JIeHHsI CPOUYHBIX 3aKa30B, OOEIIaB UM XOPOLIO 3allIaTUTh 3a CBEpXypouHble. KakoMy HCTOUHUKY
BJIACTU OT-JaJl IPEAIOYTEHHE PYKOBOAMTEIb MApKETUHIOBOIO OTHENa JUIsl YCUJIEHUS CBOETO BIUSHUS HA
MOIYNHEH-HBIX?

Bapuanr 5

HauanbHuk otaena cHaOXeHHUs SIBJISI€TCS CBIHOM IeHEPaIbHOTO JAUPEKTOpAa JAHHOTO MPEIIpUSATHSL.
Kakyto BacTh OH MOXKET UCIIOJIb30BATh JUIsl YCUIIEHUSI CBOETO BIUSHUS Ha MOAYNHEHHBIX ?

Bapuant 6

Toxapp VIBaHOB SIBISi€TCSl yBa)Ka€MbIM U 3HAIOLUM YEJIOBEKOM Ha IpeAnpusituu. B cBoem 1exy oH
AUAep KOJUIeKTHBA. IBaHOB MONpOCHI KOJUIETY NMOJMEHUTh €r0 B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jaji
coriacue.

[Ipumep nenoBoOM UTPbI:
Tema 5. OCHOBHBIE TEOPUU JTUJIECPCTBA

Ilenb: BBISIBUTH JIMEpa B TPYMIIE.

3amaun: oOyueHue IIKOJIEHOTO aKTHBA OpraHU3aTOPCKUM HaBBIKaM, pa3BuTHE
KOMMYHHKa0EIIBHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH neTeH.

[ToaroroBka K urpe

- BBIOMPAIOTCS SKCIEPThl M3 YMCIA y4yallluXcs B 3aBUCUMOCTH OT KOJHMUYECTBA Y4aCTBYHOILUX
Ko-MaH/A. PabGora sKcrepToB 3akiioyaeTcss B CICAYIOIIEM: pa3/iada IBETHBIX KapTOYEK YYaCTHHKAM KO-
MaH/]l B 3aBUCUMOCTH OT HPOSIBIIIEMBIX MU KaueCTB.

- IPUTOTOBUTH I[BETHBIE KAPTOYKH JJs1 pabOTHl JKCIEPTOB: KpacHbIC, CHUHHE, 3€JICHBIC,
XKeIThle, YepHbIE, Oelble (KOJTUYECTBO KAPTOUEK HE OTPAaHHUEHO).

- NPUTOTOBUTH JJISl K&KION KOMaHAbI Oymary, Kiei, KapaHaali [IBETHbIE, PyUKH, JTACTHUKH.

X0 urpbl

«Bus3uTkay KOMaHIbI

3agaHue BeIylIero: NpuayMaTh Ha3BaHUE, I€BU3 U TBOPUYECKH MPEICTABUTh KOMAHTY.

«3o0mapk»

3amaHue BEAYILIEro: COCTaBUTh M3 CIUYEK >KMBOTHBIX (KaXKAbIH yYaCTHUK KOMAaHJbl JOJKEH
MIOJIOKUTH CBOIO CITMUKY B OOLIHMI PUCYHOK (PUTYPBI 3 KUBOTHOTO).



[Ipumepsl KUBOTHBIX: CJIOH, KpPOKOIWI, uYepemnaxa, xupad (B 3aBUCUMOCTH OT KOIWYECTBA
KOMaH[I).

Camoe... camoe... camoe

3anaHue: KaXa0i KOMaHJAe NpUIyMaTh KOHKYypC Ha «caMoe, caMmoe, camoe» (110 THILy PEKOpIOB W3
kauru ['MHHEca), MPOBECTU C APYTHMMH KOMaHAaMU U BPYUYHTh IPU3 MOOETUTEINIO.

«OpranuzaTtopckoe JTOMHHO

3ajgaHue: pPa3lNoKUTh B MPABWIBHOM IOCIEIOBATEIBHOCTH KapTOYKM C Ha3BaHUSIMU 3TalloB
KOJUIEKTUBHOT'O TBOPYECKOI'O AEJIa.

- ujes zena,

- o0CcyXeHue UCH Jieia C TPYIION TOBapHUIIEH,

- KOJUIEKTUBHOE TUIaHUPOBaHUE JeNla (KOHKypC MpEeAOKeHUH, «MO3roBas araka», pabora

- CO3/1aHHE COBETA JIENA,

- paboTa coBeTa ¢ IpeUI0KEHUSIMHU B IJIaH Jena,

- yTBEp)KJCHHE TUIaHa Jiena,

- pacnpezeneHue Cuil Ha MOATOTOBKY 3aJjaHui,

- co3JlaHue U paboTa TBOPUYECKHUX IPYII IO MOJATOTOBKE Jena,

- OpraHu3alys MOMOIIM B3aUMOJAEHUCTBHUS,

- peKsIaMMpOBaHUe Jea,

- CMOTp TOTOBHOCTH,

- IpoBeJIeHHE JIeNa,

- [10JIBE/ICHUE UTOT'OB JI€JIa COBETOM Jea,

- cOOp NO MOJBEAECHUIO MTOTOB Jiena (OLEHKa caMoro Jejla M COBETa JieNa, HarpakJeHHUE,
«ypoku Ha Oyay1iee»,

- nocieneiicteue (yToYHeHUe, OMOTHEHUE «KOIUIIKH MHTEPECHBIX J1ET»).

«MaccoBas urpa»

3aJlaHMe: IpUAYMaTh U IPOBECTU MACCOBYIO UIPY C APYTMMHU KOMaHJIaMH.

«Pa3roBop KMBOTHBIX B Iapax»

3aJlaHMe: IpUAyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHBOTHBIX).

[Tapb! :KMBOTHBIX: co0aKa — KOILIKa, KypHlla — 0cell, BOpoOeil — KOpoBa, CBUHBS — OapaH.

«Pomarnikay

3aganue: 1-i1 BapmaHT — mponeTh NecHw «B necy poawnack enoyka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJIOB YUyKOTKH, XOp JETCKOIO Cala, ApPMEUCKUN XOP.

2-i1 BapuaHT — NHCLIEHUPOBATh CKa3Ky «Pemnka» B )kaHpax KOMEIUH, ApaMbl, JETEKTUBA, TPUILIEPA.

«AYKITMOH UICH»

3ajaHue: IpeyIoKUTh MEPOIIPUITHS 110 JAHHOW TEMAaTHKeE.

«Adumray

3ananue: mpuAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPBIK MOBECAT y Trapaepoda, CTOJOBOH,
KaOMHETa JU-PEKTOpa, YIUTEITHCKOH.

Mos3auka nuaepa

3amaHue: HAKICHTh KAXKIOMY YYaCTHUKY KOMaHIbl HA YHCTHIM JUCT Oymard CBOW Habop
MOJTyYEHHBIX pa3-HOIBETHBIX KapTouek. [loanucats hamunmio, UM, Kiacc, IIKOIy.

KoHkypchl OlIeHHUBaIOT KIOpH, OanbHasi cUCTeMa MPOU3BOJIbHAS.
AHanu3 MO3auKHu Jidjepa

[Ipeobnaganue onpeneIeHHOro [BETa KapTOUEK BBISIBIISIET CIeIyIOIIee:
KpacHnblii — 3MOLIMOHATBHBIN XapakTep.

Cunuii — reHepaTop uacH.

3enensiii — opranuzatop KT/I.

Kenteiit — pe3epB, HaOIIOAATENb.

UepHblil — 1€30praHus3aTop.

benblii — ncnoaHuTENb.

[Tpumepnast Tematuka pedeparos:



Tema 1. JINYHOCTH KaK KIHOYEBOM AJIEMEHT OpraHu3aliuu

1. ABTOpUTET U JINJEPCTBO KaK MMPOOJIeMa COBPEMEHHOTO YIPaBICHHUS.
2. Teopun TMUHOCTHBIX KaU€CTB.

3. PoneBas crpykrypa komana. Komanapl MeHeKEPOB

Tema 7. OcoGeHHOCTHU AESITENPHOCTH KOMaH 1 pa3HbIX BUJIOB B OpraHU3aLUsAX
1. Obume nmpeacTaBaeHUs 0 MOTHUBALMU. Mo/1€IM MOTHBALUH.

2. Tunonorus u ¢pakTopsl GOPMUPOBAHUS KOMAHI.

3. ®opMHpOBaHUE COCTaBA KOMaHbI.

4. DTtanbl )KU3HEHHOTO IIUKJIa KOMaH/Ibl.

Tema 9. IoBblienne 3¢ HeKTUBHOCTH ACSITENTBHOCTH KOMaH/1bl
1. O dexkTuBHOE MOCTPOCHHE KOMAH/IBI.

2. UneanbHblil nuaep.

3. Komanna. [IpakTnueckue acreKTsl.

4. JIunepcTBO B YIPaBJIEHUU OpraHu3aluen

[TpumepHas TemaTuka scce:

Tema 2. [lonsTre Masiol rpynmbl

1. KimroueBble TMYHOCTHBIE XapaKTEPUCTUKH JIAIEPA

2. MoTHBBI IOBEAECHUS TUYHOCTH B IPYIIIIE

3. Pounb crimoueHHOCTH B OPMUPOBAHUU KOMaH/1bI

4. CxonctBa u paznnuus GOopMaIbHBIX U HE(OPMAJIbHBIX IPYIII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHH JIHJIEPCTBA
DBOJTIOLIHS JINJIEPCTBA.
Teopuu nuaepcrsa.

Teopun BEJIMKOTO 4eIOBEKA.
Teopuu BnustHUSL.

Teopuun B3aMMOOTHOLIEHHUI.

SNk W=

TumoBbIe KOHTPOJIBHBIE PAOOTHI ISl CTYIECHTOB OYHON (POPMBI O0YUCHHUS
KonTtponpsHas Touka Ne 1 (temsr 1-3)

Teopernueckuii Bompoc (OLIEHKa 3HAHHMN ):
Posns cimoueHHOCTH B (hOpMUPOBAHUU KOMAHBI (5 OayioB).

[IpakTHKO-OpUEHTHPOBAHHOE 3aJjaHKE (OLICHKa YMEHUH):

O0603HaYbTE TUIIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OamioB):
[{enTpanu3oBaHHBIC CTPYKTYPhl KOMMYHUKAIUI

a) 0) B)

JleneHTpann3oBaHHbIE CTPYKTYPbl KOMMYHUKAIIMN

a) 6) B)

Keiic-3agaua (orieHka HaBBIKOB):

O3HaKOMBTECh C CHTyaIlei U OTBETHTE HAa BOMPOCHI (8 OaIOB)

B xommanuun N CMEHWIICS TUPEKTOP MO MapKeTHHry. HOBOro pykoBOIUTENS COTPYAHUKU MPHHSIIH
HACTOPOXKEHHO, MPEIIOKEHHBIE TIPOSKThl OTKPOBEHHO «CA0OTHUPOBAIN», a HA TPEHHUHT, CICIUAIBHO Opra-



HU30BaHHBIA C IENBI0 MOBBIMICHUS KBanuuKauu (OSCIUIaTHBIM M OpPraHW30BAaHHBIM BHEUTHUM IPOBaii-
)IepOM), BOBC€ HHUKTO HEC HpI/IHICJ'I, XOTsd BCEC CIICIIUAJINCTHI 6I>IJ'[I/I OITIOBCIIICHBI O MepOHpI/ISITI/II/I 3apaHee. Py
-KOBOJUTEIb OTAeNa He OHUMAII, YTO IMPOUCXOIUT.

Curyanusi TpOSCHWIACh HAa OJHOM ©3 coOpaHmil. PykoBoauTens oOTHena pENII  BBECTH
MPO3pavYHyI0 CHUCTEMY OLeHKH paboThl. [lo 3TOMy moBoIy OBLJIO CO3BaHO COBELIAHUE IS TOTO, YTOOBI
OTKpBITO 0OCY-IUTh HOBOBBEJEHHE CO BCEMH COTpyAHHMKaMu oTaena. Ha coOpanuu Bce COTpYIHUKU
CTaldi AaKTHUBHO BO3-pakaTh MPOTUB HW3MEHEHUH, M TOJNBKO OJHA COTPYJHHUIIA Moiyana, Opocas
0JI0OpHUTENBHBIE B3TJISIIBI B CTO-pOHY Koyuter. Korma ee cnpocwiid, 94TO OHA JyMaeT IO IOBOJY HOBOWM
CHCTEMBI, OHA OTBETHJIA, YTO IOJIHO-CTHIO COIVIACHA C KOJUIEKTHBOM.

HO6€CCHOBaB C I[pyrI/IMI/I COpr,[[HI/IKaMI/I KOMITaHUU, pYKOBOJII/ITeJ'II) oTaciia MapKeTI/IHFa BBISICHUII,
Kak paHee cTpomiach pabota otnena. [IpexxHuil pyKoBOAMTENh OT/AENAa MCIOJIB30Ball B CBOEH paboTe aBTO
-pUTapHBIA CTHJIH PYKOBOJCTBA. Bee perneHus OH NMPHHUMAJ €IUHOJIWYHO, HE COBETYSCh C KOJJIETaMH, a
MOpYYEHUS U 33Ja4d TOJYMHEHHBIM CTaBUJ Kak eMy ObLIO yZOOHO (IIpy 3TOM HE BCErJa YYUTHIBAI CIEIH
-aJIM3allI0 TOTO WJIM UHOTO COTpyJHHKA). COTpYAHMKH NMPHUBBIKIN BCE CIOKHBIE BONPOCHI pellaTh 4epes
3Ty CaMyl0 MOJYAJIIUBYIO COTPYAHHIy — OHa OblIa TpaBOil pPyKOHl MpPEKHEro pPYKOBOAMUTENS U, Kak
MIPABHIIO, IOMOTAJIa PENIaTh BCE UX MPOOIIEMBI.

[TpoBeneHHasi cCONMOMETPHUsT TOATBEPANIIA AOTAIKH PYKOBOIUTEIS — MOJIYAIUBAsl COTPYIHHIIA CUU
-TaJIaCh ABHbBIM J'II/I)ICpOM KOJIJICKTHUBA.

1. O KakoM TuIE JIUAEPCTBA UIET PeUb B Keiice (KOHCTPYKTUBHBINA WU AECTPYKTUBHBIN).

2. HazoBuTe nMpuuMHbI MOSBICHUS MOJO0OHOTO JUACpa B OTAEHE?

3. KakoBbI JOJDKHBI OBITh ICHCTBHSI HOBOTO PYKOBOJIUTEIIS IO YCTPAHEHUIO ATHUX MPHYHUH.

KontponbHas Touka Ne 2 (Tembl 4-6)

TeopeTtnueckuii Borpoc (OLieHKa 3HaAHHH):

[ToBereHUECKUH TTOIXO] K UCCIICIOBAHUIO JIEpCTBa (5 0auioB).

[IpakTHKO-OpUEHTHPOBAHHOE 3aJjaHKe (OIIEHKA YMEHUH):

CpaBuute moHsTusl "muaep" u "pyKOBOAMTENL" HUCIHOJIB3Ys HCCIEAOBaHUS B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6aiioB)

Kpurepuii cpaBHeHUs PykoBogurens  Jlupep
Ponb

OTHolIEHNE K MOJYHHEHHBIM

Llens aesiTenbHOCTH

OcHoBa JelcTBUI

Ha uto onupaercs

Ha gem ocHOBBEIBaeTCS

Kak neiictByer

Hanpasnenue nestenbHOCTH

Keiic-3agaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTyaIlUeH U OTBETHTE HA BOMPOCHI (8 OaIOB)

Bbl ycTponiuch paboTaTh B KOMIIAHHMIO Balllel MEUTHI - MEKIYHAPOIHYIO Kopropaluio. Bac B3su
Ha JIOJDKHOCThH HCIIONHSIOIIETO OOS3aHHOCTH HAa4YaJIbHUKA OTJIE]a OPraHM3allMOHHOTO pa3BUTHUsS (TIPEABIAY
-Iasi pyKOBOJUTEIBHHIIA OT/AENA yIIa B ACKPETHBIA OTIYCK, U BbI BpeMEHHO ee 3ameHsere). Cam oTaen
CO-3/1aH HEIAaBHO TOCJIE PECTPYKTYpHU3AIMH KOMITAHWW, W HHUKTO TOJKOM HE 3HAeT, YeM OH JOJDKCH
3aHMMAaTh-Cd. BaM MpPeICTOMT BBICTPOUTH PAbOTy OTHEda TaK, YTOOBl OH OPraHMYHO BIIHCHIBAJICS B
CUCTEMY OTHOIIIC-HUW B KOMITAHUW WM TPUHOCKI TONB3y U, KOHEUHO, BaM XOYeTCsl 3apeKOMEHI0BATh ceOs
KaK XOPOIIIETO Py-KOBOIUTEIS.

O,I[HaKO 10 IpoImeCTBUM BPEMEHU BBl IIOHUMACTEC, YTO 3TO 6y,Z[CT HeJlerko. Bamm IOOYNHCHHBIC
HAaMHOTO CTaplle Bac M MPUBBIKIN paboTaTh C Mpeablaymiell pyKoBoAUTeIbHUICH. OHU MOCTOSIHHO CpaB-
HHUBAKOT BacC C Heﬁ, IIpUYEM HE B Ballly II0JIB3Y. KpOMe TOro, IMpucCTaBKa «H. 0.» - I/ICHOJ'IHSIIOHII/II\/'I 00s13aHHO
-CTH SABHO HC HpI/I6aBJI51€T BaM aBTOpI/ITeTa, M Balllk INOOAYMHCHHBIC BOCHpI/IHI/IMaIOT BaC KakK BpeMeHHYIO
¢u-rypy.

Brl pemiaere HanaauTh OTHOIICHUS ¢ KoJuleramu B HedopManbHOU oOcTanoBke. K ToMy ke y Bac



MOSIBWJICSL yAAauHBIA TOBOJ - Balll JIeHb POXKACHUA. BBl pelraere ycTpoUTbh HACTOALIMM OaHKET U B
[ATHUIy BEYEpOM HaKpblBaeTe Mpa3gHUYHbI cron B oduce. Ho mocne mno3apaBieHuil Bamiero
BBIILIECTOSIIETO PY-KOBOACTBA BCE cpa3y ke pa30erarorcs, Tak Kak y KaXIOro COTPYAHUKA HaIIeJcs
MOBOJI «YJIM3HYTh». BBl cuante B oAMHOYECTBE 3a OOraThIM CTOJIOM M JyMaeTe O TOM, YTO XK€ BaM JieJaTh
JIaJIbIIIE.
Bomnpocstr:

1. Kak nmposiBunnch nuaepckue (QyHKIUM B MoBeAeHUM MeHemkepa? Kakas opueHTanus auaepa
- Ha IPOM3BOJICTBEHHYIO 3a/1auy WM Ha NOJYMHEHHBIX - peolianaer?

2. IIpucyTCTBYIOT 1M KakHe-THOO YepThl, XapaKTepHbIE AJIS JUJIEPOB B COOTBETCTBUU C MCCIENO
-BanusmMu Crornusuia? Kakux yept eMy sIBHO HE XBaTaer?

3. Kako#l cTuib, B COOTBETCTBUM C pelieTkoil bieiika 1 MoyToH, XapakTepeH s JIMAEpa B OIH-
canHoi cutyauun? OrnpenenauTe ero NpUMEpHble KOOpAMHATHI Ha MaTpuue. Kakue pekomeHaanuu Bl
MoryH OBl AaTh €My, ONHUpasch Ha KoHUeniuo bieiika 1 MoyTon?

KontponbHas Touka Ne 3 (Temsl 7-9)

Teopetnueckuii Bompoc (OlieHKa 3HaAHHH):

[TonsTuiiHbIN anmapat KoMaHa000pa3oBaHus (5 0aIoB).
[TpakTUKO-OpMEHTUPOBAHHOE 3aJlaHKE (OLIEHKA YMEHH):

HazoBuTe u oxapakrepusyite KOMaHIbl [0 CTETIEHU CaMOJ0CTaTOYHOCTH (7 0asioB)

HanmenoBanue XapakrepucTuka

Keiic-3agaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CUTYyalMel U OTBEThTE Ha BOIPOCHI (8§ OasIoB)

BsI — pykoBoautens oraena X.

Bamemy otaeny nopydeH BaxHblil npoekT. OH JOJKeH ObITh BBINOJIHEH cuiamMu Bammx mnomuu-
HeHHbIX. [IepBBIii KaHAMIAT HA y4acTHE B MPOEKTE — OMBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMO-
TUBAIMM, HE Pa3 BBIMOJHABIIMM MOJ00HBIE 3a71aud. BTOpOH — COTpyIHHUK, XOpPOLIO 3apeKOMEHJ0BABIIHMA
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOJA00HOT0 OmbITa. TpeTuii — COTPYAHMUK Ha MCIIBITATEIILHOM CpPOKE,
C ONIMYHBIM pEJIEBAaHTHBIM O00pa30BaHHUEM, KOTOPBIH CTPEMHUTCS 3aKpENHUThCS B KOMIIAHUU U
3apeKOMeH10-BaTh cebs. Y Bac HeT BO3MOXHOCTH caMOMY y4acTBOBaTh B IPOEKTe, BBl MOXKeTe TOJIBKO
OCYILECTBUTH MPOMEKYTOUHBII ¥ UTOTOBBIN KOHTPOJIb.

Komy Brl nopyuunte npoekt? Ilouemy?

Temaruka pedeparos:

ABTOpHTET M JTUAEPCTBO Kak MpoOIeMa COBPEMEHHOTO YIPaBJIECHUS.
Crunu nuaepcTsa.

Ponb nunepa B ynpaBieHUH KOMaHAOM.

Konuenuuu nuaepcraa.

OBoonus JINAEPCTBA.

JInnepcTBO B yIIpaBICHUU OpraHU3alUCH.

JInznepsl U MUIEPCTBO B yIPABICHUH.

Teopuu nuaepcrsa.
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9. Teopuu BEJIMKOTO YeIOBEKA.

10. Teopun TMYHOCTHBIX KAYECTB.

1. [ToBenenueckue Teopuu.

12. CuryaliOHHBIE TEOPUH.

13. Teopuu BiuAHYS.

14. Teopun B3aMMOOTHOIIEHHUIA.

15. Cranuu pa3BUTHS TEOPUU UHIMBUAYATU3UPOBAHHOTO JIUAEPCTBA.
16. JInyHOCTHBIE KauyeCcTBa JIUJIEPOB.

17. [IpouieccyanbHble TEOPUN MOTUBALIMH.

18. OddekTuBHOE MOCTPOCHNE KOMAH/IBI.

19. Wneanbubiii uaep.

20. Knaccuuecknue MeTosbl K pa3pelieHuI0 KOH(QIUKTOB.

21. CuryauuoHHOe JIUIepCTBO. MOIeIN CUTYallMOHHOTO JTUAEPCTBA.
22. Teopun, OCHOBaHHBIE HA KOHIIETIIIMY AYMOLIMOHAIBHOTO MHTEJUICKTA.
23. OMOUMOHANBHBINA UHTEIJIEKT. Tunonorus ctuieit nuaepctsa denusna ['oynamana..
24. OO6mue npeacTaBiaeHus 0 MOTUBAMKA. Moieid MOTHUBAIIUH.

25. MoTHBallMOHHBIE TEOPUH.

26. ConeprxarenbHble MOJIETTH MOTHBALIUU

217. Tunonorust 1 GaxTopsl GopMHUPOBaHUS KOMAH].

28. dopMUpoOBaHUE COCTaBA KOMAH/IbI.

29. OTalbl )KU3HEHHOTO IIUKJIa KOMaH/bI.

30. Ponesas crpykrypa komana. Komanabr MeHeKEpOB

31. Komanna. [Ipaktrueckue acieKThl.

32. Pa3penienne KoH(IMKTOB

33. DBOJIIOLIUS JTUACPCTBA

34, JluaepcTBO B yIipaBiICHUU OpraHU3alUeH

35. Jlunepsl U TUIEPCTBO B yIPABICHUH

Tunossie KOHTPOJIBHBIC pa6OTLI IJIsL CTYACHTOB OYHO-3a09YHOM (I)OPMLI O6y‘IeHI/I$I

Tunosasi ayAUTOpHAas KOHTPOJIbHASL paboTa Ui CTYIEHTOB OYHO-3204HOM (hOPMBI O0YUECHHUS:

TeopeTtnueckuii Bonpoc (OLeHKa 3HAaHUMN):

Ponw crimouennocT B hopMupoBaHUN KOMaH b (5 6aJioB).

[IpakTHKO-OpUEHTHPOBAHHOE 3aJjaHKE (OLICHKa YMEHUH):

CpaBaute moHsATHS "muaep" W "pyKOBOAMTENDL' WCIOJB3Ys HCCIEAOBaHUS B JIAHHOW oOmacth A.
Haymogsa u O. Buxanckoro (10 6aoB)

Kpurepuii cpaBHeHUs PykoBoautens  Jluaep

Ponb

OTHolIeHNEe K IO JYMHEHHBIM

Lens aesTenbHOCTH

OcHoBa JelcTBUI

Ha yto onupaercs

Ha yem ocHoBBIBaeTcs

Kak neiictyer

Hamnpasnenue aestensHOCTH

Keiic-3agaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTYyaIlUei 1 OTBETHTE HA BOMPOCH (15 OGaioB)

Br1 — pykoBoguTens oraena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH MOKeH ObITh BBIIOJHEH CWIaMH Bamux momgdu-
HeHHbIX. [lepBblif KaHAUIAT HA YYacTHE B MPOEKTE — OMBITHBIM COTPYAHHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAIlMW, HE Pa3 BBIMOJHIBIINNA TOMO0OHBIE 3a1a4u. BTOpOi — COTPYIHUK, XOPOIIO 3apEKOMEHIOBABIIIHIA
cebst B paboTe, HO KOTOPBIM HE MMeeT MOJO0OHOro ombiTa. TpeTHili — COTPYAHHUK Ha MCIBITATEILHOM CPOKE,
C OTIUYHBIM pEJICBAaHTHBIM OOpa30BaHUEM, KOTOPBI CTPEMHUTCS 3aKPEIUThCS B KOMIIAHUU H
3apeKOMEeHJ10-BaTh cels. Y Bac HeT BO3MOXXHOCTH CaMOMY ydacTBOBaTh B MpoekTe, Bbl MoxkeTe TOIBKO
OCYILECTBUTH IIPOMEKYTOUYHBIN U UTOIOBBIN KOHTPOJIb.



Komy Brl nopyunre npoext? Ilouemy?

B npouecce ocBoeHMsI AUCHUIUIMHBL «JIMEpCTBO U yNpaBieHHE KOMaHAON» CTyACHTaMH, 00ydaro
-IIMMUCS TI0 OYHO-3a04YHOM (popMe, B KauecTBE CaMOCTOSITEJIBHON MOJTOTOBKH, IMPEAYCMOTPEHO BBIMOJIHE
-HHE KOHTpOJBbHOM paboThl. KoHTposnbHas paborta paspabotana B 10 Bapuantax. BapuanT HazHauaercs
CTY-ACHTY IO HOCHeAHEeW HU(pe 3a4eTHOM KHUXKKHU, MpH 3TOM Luppa «0» cooTBeTcTBYyeT BapuaHTy Ne
10.

[lenbl0 KOHTPOJIBHON pabOTHI SBISETCS OLEHKA CaMOCTOSATEIBHOIO OCBOCHMs MaTepuayia CTyAeHTa
-MHU-3a0uyHMKaMU. KOHTposibHAs paboTa BKIIIOYAET: JiBa TEOPETUYECKHUX BOIIpOCa U Keilc-3a1auy.

TumnoBas KOHTPOJIbHAsA paboTa JUIsl CTYJIEHTOB OYHO-3a0YHOM (POPMBI 00yUEeHHUs

TeopeTnueckue BOIPOCH! (OLICHKA 3HAHUI):

OCHOBHbBIE TIOHATHS, XapaKTepH3YIOLe Majible Tpyninsl (5 6amios);

[IpoekTHbIe U TBOpUECKHE KOMaHAbI (5 6asoB).

Keiic-3aaua (oLeHKa yMEHHI U HABBIKOB):

[Tpoananu3upyiTe CUTYaIMIO U OTBETHTE Ha BOmpock (20 Gamos):

Uepe3 HeckosIbkO MUHYT K Bam gomxHa mojoiitu Bama mogunHeHHas, KOTopyto Bbl BbI3BasiM 1O
noBoAy ee omno3aanuii. OHa paboTaeT B KOMITAHWU OOJIBIIE TOMA M CBOM OOS3aHHOCTH BBITIOJHSET Kade-
cTBeHHO. [lepBoe Bpems oHa ObLIa OYEHBb YBIICYEHA W YaCTO MPHUXOAMIIA JaKe paHbllle Ha padoTy. A B mo-
ciefHee BpeMs BBl ctanm 3aMedars, 4TO OHA OMA3bIBACT MOYTH KaXIbli JeHb. B obmem, Bbr Morim Ob1
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOPIIOPATUBHBIC MpaBUIIA, UCHIOTHEHHUS KOTOPBIX TPEOYIOT MPEXKIE BCETO
ot Bac. Ilapy pa3 eil ObuIO chenaHo 3aMe4yaHue, 4TO CIEAYET BCE K€ BOBpPEMsI MPUXOIUTb, XOTS Obl
MOTOMY 4YTO 3TO MPOMHMCAHO B TPYAOBOM JoroBope. Bbl mpenympeawnu, uto Oyaere odopmisiTe Bce
MHUCBMEHHO U CO-CTaBJIITH CIIyKeOHBbIe 3amucku 00 ee omo3gaHusix. CeroaHs 14 sHBaps: mpouwio aBa
Mecslla ¢ TOro MO-MEHTa, Kak Bel caemanu 3ameuanue. Torma coTpyaHula cornacwiack ¢ Bamu u
nooGemrana, 4yto cutyanmus uamMenurtcs. Ho Bce ocranoce Tak xe. [y cerommsmiHero pasroBopa Ber
coOpanu maHHble 00 ee omo3aa-Husx (tabmuma 1). Kpome Toro, Bel mianupoBaiy MOBBINIATH €€, HO
TENepb AyMaeTe, CIeLyeT JIU 3TO JIe-JI1aTh.

Tabnuna 1. I'padux ono3nanuit COTpyTHUIIBI

Hara  JleHnp Henenu Ono3ganus

12 Hos16ps [Isaranna 12 MunyT
22 Hos10pst BropHuxk 22 MUHYTbI
30 HOSOPSA [TonenenbHuk 19 MUHYT
6 nexalps Bropuuxk 14 MuHyT
11 suBaps Cpena 15 munHyT

13 sHBaps [IaTanna 12 MunyT

Bompocs! u 3ananus:

HyxHo 51 yuuThIBaTh (PaKT OMO3JaHUM, MPUHUMAs PEIICHNE O TOBBIIICHUN COTPYTHUKA?
Hy>xHo 51 cpa3y NpUMEHSTh TUCHUIUIMHAPHBIE MEPbI?

ApryMEHTUPYUTE CBOE PEIICHUE.

BOHpOCLI H 3aaHUs K 3a4CTy

Teopernueckue BOIPOCHI

[TonsiTHE TMYHOCTH.

KoMIOHEHTHI TeOpUN TUYHOCTH.

JInyHoCTh B TpynIe.

OCHOBHBIE POJIM UHAUBUIOB.

[ToHATHS KOJUIEKTUBU3M, HETATUBU3M, KOH(POPMHU3M.
OCHOBHBIE IOHATHS, XapaKTEPU3YIOLIUE MAJIbIE TPYIIIIbIL.
Mautsie mpodeccroHaIbHBIC TPYTIIIHI.

BHyTpeHHs B3aUMOCBSI3aHHOCTD 110 TPYJLy MEXAY pPaOOTHUKAMH.
Posnb crimoueHHOCTH B (HOPMUPOBAHUN KOMAH/IbI
[IprunHBl BOSHUKHOBEHUSI HEPOPMATIBHBIX TPYIIIL.
OTnuuuTeNnbHbIe YePThl HEPOPMAITBHBIX TPYIIIL.

mEYONon kWD =
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12. CxozctBa u pazinuuus GopMaIbHBIX U HEPOPMAIBHBIX TPy

13. AHanu3 MOHIATHUS «ITUIAEPCTBOY.

14. OTinuus pyKoBOIUTENS OT JIMJEPA.

15. OyHKIMOHAIBHBIE POJIU JIUJIEPA.

16. JInyHOCTHBIE KauecTBa Juaepa

17. CoBpeMeHHbIE KOHIICIIIUN JIUJEPCTBA.

18. CutyalnioHHBIE TEOPUH JINJEPCTBA.

19. [ToBeaeHyeCcKHil MOAXO/T K UCCIAEAOBAHHIO JTUJEPCTBA.

20. TpaguuoHHBIE KOHLENIUY JIMJEPCTBA

21. KomannooOpa3oBaHue kak napajnrmMa yrpaBJI€HUs COBPEMEHHBIMH OpraHU3alUsIMU.
22. [TonATuitHbIN anmapaT KOMaHA000pa30BaHMUA.

23. MexucuuIUIMHApHBINA XapakTep KpuTtepueB AU pepeHnanui KOMaH

24. Paboune koMaHbl 1 KOMaH/1bl MOBBIIECHUS 3 (HEKTUBHOCTH/KaueCTBA.

25. Me:xpyHKIMOHANbHBIE, TPOEKTHBIE U TBOPYECKHE KOMAH/IBI.

26. KpocckynbTypHble 1 yIpaBIeHUYECKHE KOMAH/IBI.

27. [Ipoune pa3HOBUIHOCTH KOMaH]]

28. BrnactHble pecypchl uaepa Kak KJI4eBO MHCTPYMEHT YIPaBICHHUs KOMaHJIOM.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAaH/]IbI.

30. ['pynnoBsie HOpMBI

31. VYcnoBust 3¢ pexTUBHON KOMaHIHON PabOTHI.

32. dakTopsl U ycIoBUs, onpeaesonye 3pHeKTUBHOCTh GYHKLIIMOHUPOBAHUS TPYTIIIbI.
33. @®aKTopsl, BIUSIOMINE HA PE3YIBTATUBHOCTD ()YHKIMOHUPOBAHHUS TPYTIIL.

34. dakTopsl, MpenaTcTByouye 3¢ (HEeKTUBHON paboTe TPyMIIbL.

35. OcHOBHBIE U TIepeMeHHbIE (HaKTOPHI.

36. ['pynnoBoe eauHOMBICTHE.

37. Cruib pyKoBOJICTBa

[TpakTHKO-OpUCHTHPOBAHHBIE 3aaAHHS

3amanue 1.

HccnenoBaTh OCHOBBI BIACTH B OpTaHU3AIMK HA IPUMEPE Pa3ITHUHBIX JTOJDKHOCTEH.

1. IlpoananusupyiiTe mnpuBeleHHbIE B Tabn. | JOMKHOCTH C TOYKH 3peHHs oO0beMa BIACTH,
KOTOPYIO OHM MOTYT UMETh B CBOUX OPraHHU3aIUaX, U TPOPAHKUPYHUTE UX MO0 STOMY IPUHITUITY.

2. O6ocHy#TE CBOIO TOYKY 3peHHS (ITMCBMEHHO).

Tabauna 1. OCHOBBI BJIacTH B OpraHU3allu

3amanue 2.

Pa3paboTaTh BapuaHT JOKHOCTHOW MHCTPYKITUHU C YUETOM CIIEIU(UKA BaIllel OpraHu3aIiiu.

1. KpaTko omnumuiTe OpraHu3aifio W JIOJDKHOCTh, O KOTOPOW TMOHMAET peub, YKa3aB CBSI3aHHBIE C
Hel 3aJ1ayu ¥ €€ MECTO B CUCTEME YIIPABJICHHUS.

2. 3amoaHuTe TaOm. 1 11 KOHKPETHON PYKOBOJSINEH JOKHOCTH Ha OCHOBAHWH IOJYYEHHBIX JIaH
-HBIX.

Taomuua 1. Onucanye TOJDKHOCTYU B BUIE TAOJIUIIBI

3aganue 3.
3anoiHUTe TA0JIMILy, MEPSUNCIIHB COBETHI, KOTOPhIC JAlOT HEMELKHE M aMEPHUKAHCKUE YYCHBIC, IS
YKPEIUIEHUS UIIN pa3pyLICHUs CITIOYEHHOCTH B TPYIIIIE

JUist yKperieHus CIUNIOYEHHOCTH B rpymme [ paspylieHus CINIOYEHHOCTH B IpyIIIe



B nannom paszpene PIIJ] mpuBeneHsl TUIIOBBIEC 3aJaHUs JJISl IPOBEICHUS TEKYIIETO KOHTPOJIA yCIIe
-BaeMOCTH CTyJeHTOB. [lonHbII mepedeHb 3aaHuil CONEP)KUTCS B y4eOHO-METOIUYECKOM KOMILJIEKCE IO
mucuuIuiiHe «JIumepeTBo M ynpaBieHHEe KOMaHAOM», KOTOPBIM pa3MeIIeH B 3JIEKTPOHHOW MH(OPMAIHOH-
HO-00pa3oBaTeNbHON cpefie YHHUBEpCUTETa M JOCTYIEH Ui 00ydaromierocs 4epe3 €ro JUYHbIM KaOuHeT
Ha caiiTe YHUBEPCUTETA.

8. IlepeyeHb OCHOBHOW W [ONMOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONi /I OCBOEHHS
AUCHMILTUHBI

a) llepeueHb OCHOBHOW M [IONOJHUTENBHOW Y4YeOHOM JMTEpaTypbl, HEOOXOJUMOW [JIsi OCBOEHUS
JUCHUTUTUHBI

OCHOBHAaf
JI1.1 beikoBa A. B. JlugepcTBo U ympaBieHHe KOMaHIaMHu [DJIEKTPOHHEIN pecypc]:yued. mocobue; BO -
bakanaBpuar, Maructparypa. - MockBa: PTY MUPDA, 2020. - 70 c¢. — Pexum pocrtyna:
https://e.lanbook.com/book/163921
JI1.2 baiinakoB A. H. JIunepctBo u komangoobOpasoBanue:yue0. nocobue. - CraBponoss: CekBoiis, 2022.
-903 Kb
JI1.3 bemukoBa W. II., JleBymkuna C. B. VYmpaBneHue HHHOBaIMAMHU:yueO. MOCOOME HampaBlICHUS
38.04.02 MeHemKMEHT MarmcTepckas IporpaMma «YTpaBlieHHe mpoektamu». - CtaBpomonb, 2023. -
2,64 Mb

JAONOJTHUTEIbHAS
JI2.1 Hapenko A. C. YnopaBieHue npoekTaMu [IIEKTPOHHBIN pecypc]:yued. mocodue; BO - bakanaspuar.
- Cankr-IlerepOypr: Jlans, 2023. - 236 c. — Pexxum goctymna: https://e.lanbook.com/book/310193
JI2.2 Jleiineka A. B., becnanpko B. A. VYmnpapieHue uyeaoBEYECKMMH pecypcaMu [DJIeKTpOHHBIN
pecypc]:yueOnuk; BO - bakanaBpmar. - MockBa: M3narenscko-toproBasi kopropauus "JlamkoB u K",
2023. - 388 c. — Pexxum gocrtyna: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Ilerpocsn A. JI. JlugepctBo u kKoMaHmooOpa3zoBaHue [DJIEKTPOHHBIN pecypc]:yueo.
nocobue ; BO - DbakanmaBpuar. - MockBa: Pycaiinc, 2024. - 124 c¢. — Pexum poctyna:
https://book.ru/book/951444
0) Meroaudeckue wmaTepuaibl, pa3paboTaHHBIE TIperojaBaTelsIMd Kadeapbl MO AUCIUIUIMHE, B
cootBeTcTBUU ¢ ipoduiiem Ol



JI3.1 Meiineka A. B. VYmnpaBineHue nepcoHanoM oOpraHu3anuu [DIeKTpoHHBIM pecypc]:yuebHuk; BO -
bakanaBpuar. - MockBa: M3narenscko-toproas koprnopauus "lamxoB u K", 2023. - 288 c. — Pexum
nocryna: https://znanium.com/catalog/document?id=432112

JI3.2 Banmumn E. H., UBanoBa U. A., Ilynsesa B. H. JlunepctBo u ymnpaBieHHE MPOEKTHOM KOMaHIOU
[DnexTponHslil pecypc]:yuebnuk ; BO - Acnupanrtypa, bakanaspuat, Maructparypa. - Mocksa: KunoPyec,
2024. - 184 c. — Pexxum noctyma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTtu «HMHTepHeT», HE00X0-
AUMBIX /1JI51 OCBOCHUS JUCIHUIJIMHBI

No HaumenoBanue pecypca cetu «MaTepHEeT DJIEKTPOHHBIN aJipec pecypca

10. MeTonnueckue ykazaHus JJsi 00y4arouXxcsi 0 0CBOEHUIO THCHUILTUHBI

Crnenuduka U3ydeHUs AUCLUUIUIMHBI «JIugepcTBO M ynpaBieHHe KOMaHAOH» oOyciioBiieHa (GopMoit
o0yuyeHMsl CTYIEHTOB, €€ MECTOM B IMOArOTOBKE OakajaBpa M BPEMEHEM, OTBEJECHHBIM Ha OCBOEHHE Kypca
pabouuM y4eOHBIM IIJIAHOM.

Kypc oOyueHus nenutcst Ha BpeMsi, OTBEAECHHOE I 3aHATHH, IMPOBOAMMBIX B ayJUTOpHOU (opme
(JlekuMH, TPAaKTUYECKUE 3aHATUS) M BpEMs, BBIJCICHHOE Ha BHEAYIUTOPHOE OCBOCHME JUCLMILIUHBI,
OOJIBIIYIO YAaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSTENbHAs padoTa CTyACHTa.

JleknMoHHAs yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB IPOBOAMUTCSA B (hopMe 0030pOB IO OCHOBHBIM T€
-mMaM. [IpakTHueckue 3aHATHA NPEAYCMOTPEHBI Ul 3aKPEIUIEHUS TEOPETUYECKUX 3HAHMH, yIIIyOJIEHHOIO
pac-CMOTpeHHUsl HaumbOoyee CJIOXKHBIX MpoOJIeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpPHO-
JIOTMYECKOTO [TOCTPOCHMS yUeOHOro MaTepHasa U OTpabOTKU HABBIKOB CAMOCTOSATEIBHON IIOJATOTOBKH.

CamocrosarenbHast paboTa CTyAE€HTa BKIIOYAeT B ceOs M3yuyeHHE TEOPETHUECKOro MaTepHaja Kypca,
BBINOJIHEHUE [TPAKTUYECKUX 3a/IaHUH, IOJTOTOBKY K KOHTPOJIBHO-0000IIAI0IIM MEPOIIPUSTUSM.

Jlj11 OCBOEHHUS Kypca IUCLUUIUIMHBI CTYACHTHI 10JIKHBL:

— U3y4YUTh MaTepuall JEKIIMOHHbBIX U MPAKTHUECKUX 3aHATUH B IIOJIHOM 00BbEMeE 110 pa3zesiaM Kypea;

— BBINOJIHUTH 3aJlaHHe, OTBEIACHHOE HAa CaMOCTOSTEIBbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepar mo yTBEpXkKAEHHOW IpernojaBaTeleM TeMe, MOATOTOBUTECS K COOeCel0BaHMIO, TECTUPOBAHMIO,
KOHTPOJIBHOU paboTe;

—  TNPOJEMOHCTPUPOBAaTh  C(HOPMHUPOBAHHOCTh  KOMIETEHLIMH, 3aKpelyieHHbIX 33  KypcoM
JUCIUIUIMHBI BO BPEMsI MEPOIIPUATHN TEKYILETO ¥ IPOMEXYTOYHOI'O KOHTPOJIS 3HAHUIA.

[TocemnieHue NEKIMOHHBIX U MPAKTHYECKUX 3aHATUN JJISl CTY/JIEHTOB OYHOM M OYHO-3a0YHOH (POpMBI
SABIISIETCS 0053aTEIBHBIM.

YBaXXUTENbHBIMU NIPUUMHAMU MIPOIMyCKa ay TUTOPHBIX 3aHSATHUH SBIISIETCS:

— OCBOOOXKJIEHHE OT 3aHATHUH 10 NMpHUUUHE 00JIE3HU, BHIIAHHOE MEIUIIMHCKUM YUPEKACHUEM,

— pacmnopsbkeHue Mo JeKaHaTy, MpHKa3 Mo By3y 00 OCBOOOXIEHHMH B CBSI3U C Y4YacTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKUX U IIP. MEPONPUATHUSAX,

— ounmaibHO 0hOpMIIEHHOE CBOOOTHOE TIOCEIIICHNE 3aHATHH.

[Tpomycku oTpabaThIBatOTCSI HE3aBUCUMO OT UX MPUUYHHBI.

[IponymieHHble TeMbl JEKIUOHHBIX 3aHATUNA JODKHBI OBITh 3aKOHCIIEKTUPOBAaHbI B TETpaau JUIs
JEKIUI, KOHCHEKT TPEACTABIAETCS NPENoJaBaTeao0 JAidsd JIMKBUAauuMu 1npomycka. IIponmymenHsie
MPAKTUYECKUE 3aHATHUA OTpabaThIBAIOTCS B BHJE YCTHOM 3alUThl MPAKTUYECKOIO 3aHATHS BO BpeMs
KOHCYJIbTallU{ 110 JUCLIUIINHE.

KonTponb chopMHpoOBaHHOCTH KOMIIETEHIIMI B TEYEHHE CeMecTpa MPOBOIUTCS B (OpPME YCTHOIO
Ol-poca HA NPAKTUUECKUX 3aHATHUAX, BBINOJIHEHUS KOHTPOJIBHBIX pPAa0OT, BBIMOJHEHUS MPAKTUUYECKUX
3aJlaHui ¥ TECTOBOTO KOHTPOJISl IO TEOPETHUECKOMY KypCy IHUCUUIUIMHBIL.

Kypc oOyuenust neautcst Ha BpeMs, OTBEJEHHOE JUIsl 3aHSATHM, MPOBOAMMBIX B ayJUTOPHOU (opme
(JlexuK, NpaKTUYECKUE 3aHATHA) M BPeMs, BBIACICHHOE HA BHEAYIUTOPHOE OCBOEHHUE JHCLUIUIMHBI,
00JIBIIYIO YACTh U3 KOTOPOTO COCTABIISIET CAaMOCTOSITENbHAsI paboTa CTyACeHTA.

JlexuMoHHas yacTh y4eOHOTo Kypca JUlsl CTYJIEHTOB IPOBOAUTCSA B (hopme 0030pOB IO OCHOBHBIM T€
-maM. [lpakTuueckue 3aHATHS NPEAYCMOTPEHbI JUISl 3aKPEIICHHUs] TEOPETUYECKUX 3HAHUM, YIiIyOJIEHHOTO
pac-cMOTpeHHsT Hauboyiee CIOXKHBIX MpOOJeM  JUCHUIUIMHBL, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-



JIOTHYECKOTO IMOCTPOCHHS y4eOHOro MaTepraia U OTpadOTKH HABBIKOB CAMOCTOSITEIIBHOM MTOATOTOBKH.

CamocrosiTenbpHas paboTa CTy/IeHTa BKIIIOYAET B ce0sl M3yueHHE TEOPETHYECKOTO MaTepuayia Kypca,
BBITIOJTHCHHE MTPAKTHUECKUX 3aIaHHUM, TIOJTOTOBKY K KOHTPOJBbHO-0000MIAOIITUM MEPOTIPHSITHSIM.

JJis1 OCBOCHHUS Kypca TUCIUTUIMHBI CTYACHTHI JIOJDKHBI:

— W3YYUTh MaTePHaJ JICKIIMOHHBIX U MPAKTUYCCKUX 3aHATHH B TIOJTHOM 00BEME 110 pasziesiaM Kypca;

— BBITIOJHUTH 3aJ[aHWe, OTBEJCHHOE HA CaMOCTOSTENBHYIO pabOTy: IMOATOTOBUTh W 3allUTHTH
pedepar Mo YTBEp)KICHHOM IpernojaBarejeM TeMe, IMOATOTOBUThCI K COOECEIOBAaHUIO, TECTHPOBAHHMIO,
KOHTPOJIBHOU paboTe;

—  MPOJEMOHCTPHPOBATh  C(HOPMHUPOBAHHOCTh  KOMICTCHIIMM,  3aKPEIUICHHBIX 33  KypcoM
JTUCITUIUTAHBI BO BPEMsI MEPOIIPUSTHN TEKYIIIETO M MPOMEKYTOTHOTO KOHTPOJIS 3HAHUIA.

[Tocerenue JEKIMOHHBIX W MPAKTUYECKUX 3aHATHH JJIS CTYJCHTOB OYHOH M OYHO-3209HOM (POPMBI
SIBJIIETCS 00SI3aTEIIBHBIM.

YBaXUTEIbHBIMU MPUYMHAMH MPOIYCKA ayTUTOPHBIX 3aHATHH SBIISICTCS:

— 0CBOOOXK/IEHUE OT 3aHATUIN IO MPUYNHE OOJIE3HU, BBITAHHOE MEIUIIMHCKIM YUPEIKICHHEM,

— pacropsbkeHHe I0 JieKaHaTy, MpHKa3 10 BY3y 00 OCBOOOXKICHHM B CBSI3W C Y4YaCTHEM B
BHYTPUBY30BCKUX, MEKBY30BCKUX H IP. MEPOIPUATHUSX,

— ounmabHO 0hOPMIIEHHOE CBOOOTHOE TIOCEIICHNUE 3aHATHH.

[Tpomycku oTpabaThIBarOTCSI HE3aBUCUMO OT UX MPHUYUHBI.

[IponymeHHbIe TEMbI JICKIMOHHBIX 3aHATHH JOJDKHBI OBITh 3aKOHCIICKTHPOBAHBI B TETPaaH JUIS
JCKIUH, KOHCHEKT TPEACTABISACTCS NPEMOJaBaTeN0 Ui JIMKBUAAUWK Tpomycka. [IpomymieHHbIe
NPAaKTUYCCKUE 3aHATHSA OTPaOATBIBAIOTCS B BHJE YCTHOW 3allMTHl IMPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIBTAIU{ TIO0 JTUCIUILINHE.

KonTposib ¢hopMHUPOBAHHOCTH KOMITCTCHIIMH B TEYCHHE CEMECTpa MPOBOIUTCS B (OpPME YCTHOIO
ormpoca Ha TMPAKTHUYECKUX 3aHSATHUSAX, BBHIMOJTHEHHUS KOHTPOJBHBIX pPA0OT, BBIMOTHEHHUS MPAKTUYECKUX
3aJIaHUH ¥ TECTOBOTO KOHTPOJIS IO TEOPETHUESCKOMY KypCy JTUCIUTUIHHEL.

11. Ilepeyenb  WHGOPMANMOHHBIX  TEXHOJOTHiIl,  WCHOJB3YyeMbIX TIPH  OCYIIeCTBJIEHUHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHUILVIMHE, BKJIOYasl MepedeHb JHIEH3UOHHOT0O H CBOOOIAHO
pPacnpocTPpaHsieMOro MPOrPaMMHOr0 oOGecnedyeHHsl, B TOM YHCJIe OTEeYeCTBEHHOT0 IPOHM3BOICTBA H
HH(GOPMAIMOHHBIX CIPABOYHBIX CHCTEM (NMPH HEOOXOAUMOCTH).

11.1 Ilepeuens nuyeH3uOHHO20 NPOCPAMMHO20 0DeCneyeHUsl

1. Kaspersky Endpoint Security 12.11 - AaTuBupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepalioHHas cucTemMa

3. OPERA - Cucrtema ynpaBieHUs OTelleM

4. AnnapatHo-nporpaMMHbli KoMIUIEKC«ARGUS-KARYO» -

11.3 Ilepeuens npocpammHo2o obecneyeHus omeuecmeenHo20 npouU3800Cmad
1. Kaspersky Endpoint Security 12.11 - AutuBupyc
2. AnmapatHo-tiporpaMMHbId KOMIUIEKCKARGUS-KARY Oy -

ITpn ocymecTBieHHH 00pa30BATENBHOIO IpOLECcCca CTyAEHTAMHM M IPENoJaBaTeIeM HCIONB3YHOTCS
cienyroue nHpopmarmonHo cupaBounbie cucteMsl: CIIC «Koncynbrant mmocy, CIIC «apanT».

12. Onucanne MaTepUAJIbHO-TEXHHUYECKOM 0a3bl, Heo0X0auMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOoIecca Mo JUCIHUIJIMHE

Ne n/mn HaunmenoBanue crienranbHbIX Howmep
MMOMEIEHUI U TOMEIIEHUM JIJTs ayauTop
CaMOCTOSITENILHOU PabOThHI uu

OcCHaIEHHOCTb CHEUAIBHBIX IOMEIIECHAN U
MIOMEIIEHUH [T CAMOCTOSATEIEHON paboThI




VYyeOHas aynuropust Ass
MIPOBEJICHUSI 3aHATHUN BCEX TUTIOB (B
T.4. JIEKIIMIOHHOT'O, CEMUHAPCKOTO0,
MPAKTHYECKON MTOATOTOBKHU
00ydJaronuxcs), rpyninoBbIX U
WHIUBU]TyaJIbHBIX KOHCYJIBTAIIHM,
TEKYLIEro KOHTPOJIS U
MIPOMEKYTOUYHOU aTTECTALUU

2-142

Ocnamenue: Crnenmann3upoBaHHas MeOeb Ha

24 nocaJ0OuYHbIX MECTa, IEPCOHATILHBIN
KoMIibtoTep — 1 miT., TpuOyHa ayauTopHas - 1 mrT.,
MYJIBTUMEINA-IPoeKTop - 1 mt., ITpoeximonHbIit
3KpaH — | mr., ONTUKO-3IEKTPOHHOE YCTPOHUCTBO
uaeHTuuKamu crpenka «Pyoun» - 1 mwr.,
Jlazepnsiii muctosier Makaposa JIT-1201IM - 1
wrT., JIazepusbiit aBTomar Kanamnukosa - 1 mir.,
MMI" aBromara Kanammukosa - 1 mr., MMIT
nucrosera Makaposa - 1 mr.

ITomemnienue 111 caMOCTOSTEIBHOM
paboTHI O0yJAOIINXCS,
MOATBEPKIAAIOIIEE HATUIHE
MaTepHATBHO-TEXHUYECKOTO
o0ecrieueHus, ¢ epeyHeM

QCHORIIOTO 00NV IARATIUG

Yutanb
HBIN 3a11
Hay4HO
%1
6ubIHo
TEKHU

CnenuanusupoBaHHas me6enb Ha 100
MIOCAJI0YHBIX MECT, IEPCOHAIBHBIE KOMIIBIOTEPHI
— 56 wr., Tenesu3op — 1., npuHTep — lmT.,
LBETHOM MpHUHTEP — 11IT., KONUPOBAIBHBIN
anmapar — lmr., ckanep — lwr.,Wi-Fi
000pyZI0BaHUE, MOJIKIIOUYEHUE K CETH
«MHTEpHET», OCTYN B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00Pa30BaTENIBHYIO CPEY
YHHUBEPCUTETA, BBIXOJ] B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcss € OTPaHUYEHHBIMU BO3MOXKHOCTSIMH  3/I0pPOBBbSI  IIPEJOCTABISIOTCS CHELHMATIbHbBIE
yueOHUKH M ydeOHble nocoOusi, MHasg ydeOHas JuTepaTypa, CHElHMaJbHbIE TEXHHUUYECKHE CpeACTBa
o0ydeHHs KOJJIEKTUBHOTO M WHJMBUIYaJbHOTO IIOJIb30BAaHUS, IMPEJOCTABIEHUE YCIYr AacCHCTEHTa
(TOMOIIIHKKA), OKAa3bIBAIOIIETO OO0YYaIOIUMCS HEOOXOJUMYI0 TEXHHYECKYI IIOMOIb, a TaKXKe YCIyTd
CYpAONEPEBOAUYHKOB U TH(IIOCYPAONEPEBOAUNKOB.

a) s c1aObOBHISAIINX

- Ha IPOMEXKYTOYHOM arTecTaud MPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOIIUN  CTYJIEHTY
HEOOXOIMMYI0 TEXHHYECKYIO0 IMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
pabouee MecTo, IEPEBUTATHCS, IPOUYUTATH U O(POPMUTH 3a/1aHKE, B TOM YHCIIE 3aIIUCHIBAS MO/ TUKTOBKY);

- 3aJaHMs [ BBINOJHEHMS, a TaKK€ MHCTPYKLUUS O IOPSAAKE IPOBEIEHUS IPOMEXYTOUYHON
aTTecTauuu opOpMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 3a/1aHUA JUIS BBIIIOJIHEHUS HAa MIPOMEKYTOYHOM aTTECTALIMU 3aUYUTBHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJHSIOTCS HAa Oymare, HaJAMKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieunBaeTCs MHAMBUYaIbHOE paBHOMEpPHOE ocBeleHre He MeHee 300 mokc;

- CTYIEHTY JJs BBINOJHEHUS 3a/JaHus NpU HEOOXOAMMOCTH MPENOCTaBISETCS YBEIMYMBAIOIIEE
YCTPOWCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOUYHOM aTTecTalMM NPUCYTCTBYET AaCCUCTEHT, OKa3bIBAIOLUIMH  CTYIEHTY
HEOOXOUMYI0 TEXHHUYECKYIO0 MOMOIIb C yYETOM HHIMBUIYaJbHBIX OCOOCHHOCTEH (OH IOMOTAaeT 3aHATh
pabouee MeCTO, ePeBUraThCs, IPOUUTATh U O(OPMUTH 3a/laHUE, B TOM UUCIIE 3aIIUCHIBAs MO/ JUKTOBKY);

- IPOMEXYTOYHAsl aTTECTAIUs IPOBOJUTCS B MUCBMEHHOU (popme;

- o0ecrieuyuBaeTcs Hajlu4ue 3BYKOYCHUJIMBAIOLIEH ammapaTypbl KOJUIEKTUBHOIO IOJIb30BaHUS, IPH
HEOOXOJUMOCTH TIIOCTYIAOLUM IPEJIOCTABISIETCd 3BYKOYCHJIMBAIOLIAs ammaparypa WHAMBHUAYaJIbHOTO
H0JIb30BaHUS;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEKYTOYHAs aTTECTAIMS MOKET IPOBOIUTECSA B IMCBMEHHOM (popMme;

) JUId JMIl € HapyLeHUSAMU OIOPHO-IBUraTEeIbHOIO ammnapaTta (TSOKEIbIMH —HapyLICHUSMHU
JIBUTATEIBHBIX (YHKIUI BEPXHUX KOHEYHOCTEH MIIM OTCYTCTBUEM BEPXHHX KOHEYHOCTEN):

- NHUCBMEHHBIE 33JaHUS BBINOJHAIOTCA Ha KOMIIBIOTEpE CO CIHELMATM3HMPOBAHHBIM IPOrPAMMHBIM
o0OecreueHneM I HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEKYTOUHas aTTeCTalMsl IPOBOJIUTCS B YCTHOH (opme.



Pabouas mporpamMma JUCHMITIMHBI «JIMIEepCTBO M ynmpaBieHHE KOMaHJOW» COCTaBleHa Ha OCHOBE
@®enepalibHbIl TOCYIapCTBEHHBIN OOpa30BaTENbHBIN CTaHAAPT BbICIIErO0 OOpa30BaHMs - Markucrparypa Io
HanpapieHuto noarotoBku 09.04.03 Ilpuxnannas uHpopmatuka (mpuka3 MuHoOpHayku Poccunm ot
19.09.2017 r. Ne 916).

ABTOD (BI)
Honent , Kanaumar sKOHOMHYECKHMX HAyK 3BSTHHIEBA

Omnpra CepreeBHa

Penten3enTnr
nor. KMuVYP, xou Kennna /lnana CepreeBna

PaGouass mporpamma auCHMIUIMHBI «JIMOepcTBO W ympaBlieHHE KOMaHAON» paccMOTpeHa Ha
3aceqanuu Kadenpa MeHeXKMEHTa M YCTOHUMBOTO pa3BUTHUSA TeppuTopHii mpotokon Ne 24 ot 25.03.2025 .
Y mpu3HaHa cooTBeTcTBYIomEeH TpeboBanusM @I'OC BO u yueOHOTO IMiiaHa MO HAMpPaBICHUIO MOATOTOBKU
09.04.03 IlpuknagHas nHpOpMaTHKA

3aBeayromuii kadeapoit Jlucoa Onpra MuxaiisioBHa

Pabouas mnporpamMma aucuuIMHbl <«JIMmepcTBO M ympaBieHHE KOMaHIOW» paccMOTpeHa Ha
3aceflaHnu y4yeOHO-MeToAuyeckod Komuccuun @DaxkyiabTeT LUPPOBBIX TEXHONOIWH mnpoTtokon Ne 2 ot
22.04.2025 r. m npusHaHa cooTBercTByomeld TpedoBanusM @PI'OC BO wu yweOHOro miaHa 1o
HarpasieHuto nmoarotoku 09.04.03 [Ipuknagnas naopMaTrka

PyxoBonurens OI1
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