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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHS 00pa30BaTe/IbHOM IIPOrPaMMBbI
[Ipouecc u3ydyeHus: TUCHUILIMHBI HampaBiieH Ha GopmupoBaHue cieayronux xomnereHuuit OII BO
U OBJIAJICHUE CJIEAYIOUIMMHU pe3yJibTaTaMi 00yUeHHs 110 JUCIUIUIMHE!

Kona u HaumeHnoBaHue Kon u [lepeueHs TUTAHUPYEMBIX PE3YJIHTATOB OOYUCHHSI T10
KOMIETEHIINN HaMMEHOBaHUE JTUCIUTUTIHE
HUHJUKATOpA
JIOCTHKECHUS
[1K-2 Cnocob6en | [TK-2.1 3HaeT
ydacTBoBaTh B pazpabotke | CocraBisier Oco0eHHOCTH COCTaBICHHS MPOEKTOB PACTIOPSAUTEIBHBIX U
MPOTPaMMBbI MIPOCKTHI OpPTaHMU3AIIMOHHBIX JTOKYMEHTOB, OCYIIECTBICHHUS UX
OpraHU3aIMOHHOTO pacropsiiuTenb | MHGOPMAITMOHHON 00pabOTKM MpU BHEAPEHUU
pa3BUTHS U HW3MEHCHUH, | HBIX U TEXHOJIOTUYECKHX, MPOTYKTOBBIX MHHOBAIMI WJTH
obecrieunBaTh UX | OpPraHU3alUOH | OpraHU3alMOHHBIX U3MEHEHUU B YIIPABICHUYECKYIO
peann3aruio HBIX JeATEeTLHOCTh B PAMKaxX MPOTpPaMM OPTaHU3AI[HOHHOTO
JIOKYMEHTOB, pa3BUTHS U YIIpaBlIeHUs OPEHIOM
OCYHICCTBJIACT ymeer
ux CocTaBisiTh MPOEKTHI PACTIOPSIAUTEIBHBIX 1
HH(pOPMALHOH OPraHU3ALUOHHBIX TOKYMEHTOB, OCYLIECTBIATH UX
HYIO nH(}OpMAIIMOHHYI0 00pabOTKY NMPU BHEIPEHUHU
00pabOTKY IPU | TeXHOMOTHYECKHUX, MPOAYKTOBBIX MHHOBAIIUN WIIH
BHCApCHUHN OpraHU3allMOHHBIX U3MEHEHUN B YIIPABICHUYECKYIO
TEXHOJIOTHYCCK | nedaTenbHOCTh B paMKax MPOrpaMM OPTaHU3AIMOHHOTO
ux, pPa3BUTHS U yNpaBleHUs OpPEHIOM
MPOAYKTOBBIX | g 1aneeT HaBbIKAMHU
MHHOBANH HaBeIKaMH COCTaBIIEHHSI TIPOEKTOB PACTIOPATUTENBHBIX U
Wi OPraHM3alHOHHBIX JOKYMEHTOB, OCYIIECTBICHUS UX
OPTaHU3AUMOH | gy hopmaroHHOM 06pabOTKK TIPH BHEPEHNH
HBIX . TEXHOIOTHYECKUX, IPOILYKTOBBIX HHHOBALMI MU
VSMCHCHUH B | yragn3aioHHBIX H3MEHEHHUH B YIIPABIEHUECKYIO
YIPaBICHICCKY | regrenbHOCTD B paMKax HPOrpaMM OPraHM3allHOHHOIO
fo pPa3BUTHS U ypaBleHUs OpEeHIOM
NEeSITETLHOCTD
B pamKax
MporpaMm
OpraHHU3aIMOH
HOTO Pa3BUTHS
[1K-2 Crnoco6en | [TK-2.3 3HaeT
ydacTBoBaTh B pazpabotke | CriocobeH [Toaxombl K cTpaTerHuecKoMy aHalIu3y U pa3paboTke
MPOTPaMMBbI MIPUHUMATh CTpaTeTuyl TMO3UIIMOHUPOBAHUS M MPOJIBIKCHHSI YCIYT
OpraHU3aIMOHHOTO y4dacTue B OpraHu3alu
pasBUTHA W HM3MCHCHHIA, | CTPATETUYECKO | ymeeT
obecrieunBarb HUX| M aHaJIn3c, PazpabareiBaTh cTpareruu MO3UIIMOHUPOBAHUS U
peaIn3aluo paspabotke MPOJIBUKEHUS YCITYT OPTaHU3ANU
cTpaterin BJajeeT HABLIKAMHU
OpraHHU3aIuu

HaBplkamu cTpaTernyeckoro aHaau3a U pa3pabOTKU CTpaTeruu
MO3UIIMOHUPOBAHUS W MPOABMKEHUS YCIIYT OpraHu3alun




2. Hepeqeﬂb OICHOYHBIX CPEACTB II0 JTUCHHUIIIMHE

O1ueHOYHOE CPEICTBO
= Kon nnnukaropos 1 pel
3 MIPOBEPKH PE3yIHTATOB
Ne Hammvenoanue pasena/TeMsl g JOCTHUXKEHUS
5 . JOCTHKEHHSI MHIUKATOPOB
o KOMIICTCHILIH KOMIETeHITU I
1. |1 paznen. bpenn-meHeaKMEHT
IIpakTHKO-OpUEHTUPOBAHHBIE
11 CoBpemenHO€e MOHUMaHUE 8 IK-2.1, I1IK-2.3 3a[1a44 U CUTyallMOHHbIE
OpeHza 3aj1auu
[TpakTHKO-OpHEHTHPOBAaHHBIE
12 Bo3nukHOBeHME U 8 I1K-2.1, TIK-2.3 3a7a9y U CUTYaIliOHHBIE
™" | pazBUTHE OpEHI-MCHEKMEHTA 3a1a4u
[IpakTuKO-OpUEHTUPOBAHHEIE
13 [IpaBoBHBIe acnieKTsI OpeH] 8 IIK-2.1, I1IK-2.3 3a/1a4¥ U CUTYallHOHHBIE
" | -MeHeKMEHTa 3a0a9u
IIpakTHKO-OpUEHTUPOBAHHBIE
1.4. | Crpareruueckuii 6peHI-MEeHEIKMEHT 8 IIK-2.1, [IK-2.3 3a]avi 1 CUTyallMOHHEIC
3am1a4u
IIpakTHKO-OpHEHTHPOBAaHHBIE
15 VpaBlieHUE U pa3BUTHE 8 IK-2.1, T1IK-2.3 3a7a9M U CUTYaI[OHHBIE
™" | moprdens OpenaoB 3am1a4n
[IpakTuKO-OpUEHTUPOBAHHEIE
1.6. | Bpera-kommymmKamm 8 IIK-2.1, I1IK-2.3 3a[]a4d U CUTyallOHHbIE
3a1a9u
IIpakTHKO-OpUEHTUPOBAHHBIE
17 Kanuranusanus, ayaur u 8 IK-2.1, TIK-2.3 3a/1a4M U CUTYalllOHHbIE
""" | omenka Openna 3a1a4n
ITpakTHKO-OpHEHTHPOBAaHHBIE
1.8. [I'moGanbHbBIi OpeHA-MEHEIKMEHT 8 [IK-2.1, 1IK-2.3 3aJai 1 CUTYallMOHHBIC
3a7a4u
[IpakTHKO-OpHEHTHPOBAHHBIE
1.9. | Px3amen 8 IK-2.1, I1K-2.3 3a/1a44 U CUTYallHOHHBIE
3a1a9u
Nl Ok
POMEXYTOUHAs aTTeCTalus

3. OueHouHble cpeacTBA (OLEHOYHbIE MATEPHAJIbI)

IIpumepHBIii  TIEpPEYEHB
IIPOMEXKYTOYHOM aTTeCcTaluu

OLCHOYHBIX CPCACTB OAJiId TCKYUICTO

KOHTpPOJISL YyCHEBAEMOCTH U

Ne

/1

Hanmenosanue
OIIEHOYHOTO CPEICTBA

Kparkas xapakrepucTuika
OLIEHOYHOI'O CPE/ICTBA

[IpencraieHne OLEHOYHOTO CPECTBA B
¢donne (OuieHOUHbIE MaTEepHAIIbI)

Tekymuii KOHTPOJIb

Jlns1 oneHKY 3HaHUH




/7151 OLleHKM yMEHUM

1 IIpaktuxo- 3aqauu HarpaBJICHHbIE HA KOMIUIEKT IpaKTUKO-OPHUEHTUPOBAHHBIX U
OPHUEHTHPOBAHHBIE HCITOJIb30BAaHUE CUTYallMOHHBIX 3a/1a4
3a7a4M U CUTYyallMOHHbIE | IPUOOPETEHHBIX 3HAHUH U
3a1a4u YMEHUH B IPAKTUYECKON

NEeATENbHOCTU U
OBCEIHEBHOU KU3HU

JIJ1s1 OIIGHKH HABBIKOB

[IpomexyTodHas arTecTanms

2 OKk3amMeH CpencTBo KOHTPOJIS KoMIuIekT sK3aMeHaIlMOHHBIX OHIIETOB
YCBOEHUS y4eOHOI0
MaTepuaia u
dopmupoBaHus
KOMIICTEHITUH,
OpraHU30BaHHOE B BUJIC
Oecenpl 110 OmiIeTaM ¢
LEJIbIO MPOBEPKHU CTENEHU U
KauyeCcTBa YCBOCHHMS
M3y4aeMoro Marepuarna,
OTIPEICTTUTh
HEOOXOINMOCTE BBEIEHUS
W3MEHEHUH B COJIEpKaHUE U
METO/bI 00y4eHusI.

4. IlpumepHbIii GOHI OLEHOYHBIX CPeACTB AJS NMPOBEeJCHHS TEKYILIero KOHTPOJSA M IPOMEKYTOYHOI
arrecTanuu 00y4aIIMXCH M0 JUcHUILInHe (Moay.i) "bpena-menexxment"

Ilpumepnvie oyenounvie mamepuanvl 011 MeKyuie20 KOHmMpPOoJia ycneeaemocmu

Tema 1: CoBpeMeHHOE TOHUMaHUE OpeHa

3ananue: «Kaprta Boctpusitusi OpeHa»

Bribepute nro60i u3BecTHBI Bam Openn (Hampumep, «Jomo Ilumma», «SHaeke», «Zeway).
[IpoBeauTe aHamU3 €ro BOCHPUSATHS PAa3HBIMH Ay AUTOPHUSMHU.

Omnpocute 3—5 yenoBeKk pPa3HOro BO3pacTa M COLMAIBHOIO cTaryca (MOXKHO BHUPTYalIbHO), UYTOOBI
BBISICHUTH, KAKHE aCCOLMAIINY, SMOLIUU M 0XKUAHUS Y HUX BBI3BIBAET 3TOT OpEHI.

CocraBbTe «KapTy BOCHPHUATUSAY), OTPAKAOLIYIO  KIIFOUCBLIC anI/I6YTBI, q)YHKI_II/IOHaJ'IBHLIe n
OMOIMOHAJIBHBIC BBITOJIbI, KOTOPLIC JIFOAU CBA3LIBAIOT C 6p€HI[OM.

CpaBHHTE TMOJIy4€HHBIC PE3yJabTaThl C OQPUIMATLHOW KOMMYHHKauend OpeHnga (caiit, corcerw,
pexinama). Ectb nu pacxoxnaenusa? Ecnu fga, npeyioxKuTe rHIOTE3bl, I0YEMY OHU BO3HUKAIOT.

CohopmynupyiiTe, B 4Y€M HMEHHO, [0 MHEHHUIO OINPOLICHHBIX, 3aKJIIOYaeTCs «A00aBICHHAS
CTOMMOCTb» ATOTr0 OpeH/1a IO CPABHEHUIO C KOHKYPEHTaMH.

Tema 2: Bo3HUKHOBEHME U pa3BUTHE OpEHA-MEHEIKMEHTA

3ananue: «VcTopudyeckuii peOpeHIUHT

Bospmute Opena, cymiecTBYOIMI Ha poccuiickom peiHKe Oosnee 30 ner (mampumep, «KpacHsbriid
OkTs0pbY», «ABTOBA3», «COepOaHK»).

Haiinute apxuBHBIE MaTepuaibl (YITaKOBKa, peKiiaMa, JIOTOTHUIIBI) 32 COBeTCKUU mepuoa, 1990-e, 2000
-€ U HacTosLIee BpeMsl.

OHI/IH_II/ITG, Kak MCHAJIOCh TTO3MITHUOHHUPOBAHUC 6peH;[a Ha KaXJIOM OTall€: KaKu€ LICHHOCTHU
TPaAHCIUPOBAJIUCH, HAa KaAKYI0 AYAUTOPHIO OPUCHTUPOBAIIUCD.

O6’bHCHI/ITC, KaKyu¢  BHCIIHUC (baKTOPBI (BKOHOMI/IIICCKI/IG, IIOJIUTHYCCKHC, TeXHOHOFI/I‘IeCKI/IC)
BBI3bIBAJIN 3TH U3MCHCHUSI.



CocraBpTe KpaTKyl0 NpE3CHTAlUI0 «DBOJIONHMS OpeHsa: OT COBETCKOTO IMPOHUIOro K HU(pPOBOMY
HACTOSIIEMY», BBIICINB KITIOYEBBIE TOYKH TPaHCHOPMAITHH.

Tema 3: [IpaBoBBIC acTeKThI OpEHI-MEHEHKMEHTA
3ananue: «Peructpaiusi TOBapHOTO 3HAKA JJIS CTapTara»

HpeI[CTaBBTe, 4TO BbI OTKPBIBACTC CCTh MI/IHI/I-KO(i)eeH C Ha3BaHUCM «ESpI'CSSO Yourselfy.

[TpoBeppTe Mo OTKpBHITEIM Oa3zam Pocmarenta (®UIIC), cBobogHO 1M 3TO 0003HAUYCHHME B Kjlaccax
MKTY 30 (kode), 35 (pexiiama, ycIryry MarasuHoB) u 43 (yciayru o0menuTa).

CocTaBbTe MOIIATOBBIA IJIaH PETUCTPALMM TOBAPHOIO 3HaKa B Poccum: Kkakue JOKYMEHTHI HY)KHBI,
KyJla 110/1aBaTh, CKOJIBKO BPEMEHU U JICHET OTpeOyeTcs.

Onummure PHUCKH, €CJIM HAYAaTb HUCIIOJIb30BATh HA3BAHUC oe3 perucTpanuu.

Hanummre KOpOTKyH mpeTeH3uro (B CBOOOIHOH (opme) TIHIIOTETUYECKOMY KOHKYPEHTY,
oTkpsiBIIeMy KodeliHto «Espress Yourself» uepes monrona mociue Bac.

Tema 4: Ctparerndyeckuii OpeHI-MEHEKMEHT
3ananue: «llo3unuonupoBaHue HOBOro OpeHIa»
Bbl — OpeHa-MeHeKep KOMIIAaHWHM, 3aIyCKaroIled JIMMUTHPOBAHHYIO CEpHUi0 KpadToBOro mHBa

«baiikanbckuii 6eper» (MO3UIMOHUPYETCS KaK «IUCTBINA, TPUPOIHBIA, CHOUPCKUN MTPOTYKTY ).

CocraBbTe TOPTpET IIEIEBOM ayauTopuu (2—3 cerMeHTa) ¢ yKa3aHWeM JaeMorpaduu, WHTEPECOB,
Oosielf 1 MOTHBOB MOTPEOICHHS.

[IpoBeauTe aHaIM3 OCHOBHBIX KOHKYPEHTOB B Kareropuu (KpymHble ¢eaepanbHble OpeHIsl H
JIOKaJIbHBIC KpadTOBBIE TUBOBAPHM).

Cdopmymupyiite mnosurmonupoBanne mo dopmyne: «msa [[{A] Opern X — 3To [panmoHanbHas
BBITOJIa], KOTOPBIN Aa€T [SMOIMOHANIbHAS BHITOAA|, B OTIMYUE OT [KOHKYPEHTHI|, IIOTOMY UYTO [YHUKaJIbHOE
OTJINYHE|».

3anoaHuTe «Koseco OpeHaa» (aTpulyThl — BBITOJIBI — IIEHHOCTH — WHIUBUIYAITBHOCTD).

[Ipennoxxute 3 KIOYEBBIX COOOIIEHUS AJI1 KOMMYHUKALIUU C PA3HBIMUA CETMEHTaMHU.

Tema 5: Ynpasiienne u pa3Butue noptdens OpeHaI0B

3aganue: «Ontumuzanys noprdens KOCMETUYECKOTO TUTAHTay

KpymnHas kocMeTnueckasi KOMIaHUs BlIafieeT OpeH1aMu:

«Yucras nuHus» (HaTypaibHas KOCMETHKA Il MacC-MapKeTa, CTaOuiIbHbIE MTPOJAXKH);

«bapxarHple pyukn» (KpeMbl I PyK, yCTapeBIIUN OpeH I, MajJeHue MPoIax);

«YUepHbIld XKeM4yr» (aHTUBO3pACTHAs KOCMETHKA, CHJIbHBIC ITO3UIIMHM, HO CHIDKCHHE JIOSUTbHOCTH
MOJIOAEXKH);

«Natura Siberica» (HeZJaBHO KYIIJICHHBIH OpeH/1, BEICOKasi MApKUHATIbHOCTh, aKTUBHBIM POCT).

Omnpenenure CTpATETMYECKYIO POIb Kaxaoro OpeHma B moptdene (ucnonbdyite marpuily BCG umm
poJIeBYIO MOJIeh Aakepa).

OneHure puCK KaHHUOATU3AIMKY MEXAy OpeHIaMu.



[Ipennoxkute TPEXJIETHIO CTpareruto s moprdens: Kakue OpeHIbl pa3BUBaTh, KakHe
MOJIJIEPKUBATh, KAKKUE MPO/IATh WU BHIBECTHU C PHIHKA.

OOocHyiiTe, Kak JOJDKHA BBINIAAETh apXUTEKTypa OpeHNOB (€AMHBIA 30HTHUK, JOM OpEHIOB WIH
cyOOpeH Ibl), 1 HAPUCYHUTE CXEMY.

Tema 6: bpeHa-KOMMYHUKAITUN

3ananue: «Pa3paboTka KOMMYHUKAITMOHHOW KaMITAaHUU JIJIsl IPEMHUAIBHOTO OpeHIa»

Bbl — OpeHn-MeHepkep KOMIIaHMM, BBIYCKAIOIIEH SMUTHbIN mokonan «CusHue» (pyuHas paboTa,
MHIPEINECHTHI U3 EBPOIIBI, 11eHa BhIIIE CPETHETO).

Cohopmynupyiite nenp kamnanud o SMART (Hanpumep, MOBBICUTH Y3HABAaGMOCTh CPEIH IIETICBON
ayautopuu Ha 25% 3a mojirona).

OHpCI[eJ'II/ITe KIIFOUCBOC COO6H.[€HI/IC, OCHOBAHHOC Ha MMO3MIUOHHUPOBAHUU.

CocTtaBbTe KapTy TOYEK KOHTakTa c mnoTtpebuteneM (He MeHee 10) Ha Bcex J3Tamax — OT
OCBEJIOMJICHHS /IO TIOCT-IIPOAAKHOTO 00CITY )KUBAHHUS.

Beibepure 3-4 xanana xommynukamuu (digital, PR, cmemnpoextsi, BTL) u ans  xaxnoro
npeanIoxuTe GopMaT KOHTEHTA.

[Tpunymaiite KpeaTMBHYIO HICHO A KOJUIA0OpALMM C W3BECTHBIM KOHAUTEPOM WM OpeHIIoM
ocyzpl, KOTopas npusieyeT BHMManue CMU.

Tema 7: Kanuranu3zanusi, ayJuT U OLleHKa OpeHa

3ananue: «AyauT JOKaTbHON KO(eHHN

Brnanenernr nebompmoit cetn kodeeH «Kodewn» (3 TOUKM B CHATBHBIX pailOHAX) XOYET TOHSTH,
CKOJIBKO CTOMT €ro OpeH/, U MIIaHUPYEeT ero Npoaath.

CocraBpTe CIUCOK JaHHBIX, KOTOpblE HEOOXOIMMO 3alPOCHUTh Yy BiaJelblia JAJs NMPOBEJNCHUS ayAuTa
(puHaHCOBBIE, MAPKETUHTOBBIE, ONIEPAIIMOHHEIE).

IIpoBenuTe MUHU-BHEIIHUN ayauT: npoaHanusupyiite 20 or3eiBoB u3 Annexc.Kapt n 2GIS, BbisiBUTE
CHJIBHBIE U CJ1a0ble CTOPOHBI OpEH/a B BOCIIPUATUHN KIUEHTOB.

OneHuTe CTOMMOCTb OpeHJa YIPOIIEHHBIM METOJOM, HUCHONb3Yys CPEIHUN MyJIBTUIUIMKATOP IS
orpaciu obmenura (Hanpumep, 0,5-1,5 OT rom0BOH BBIPYYKHM) — BO3BMHUTE YCIOBHYIO HHU(PY BBIPYUKH
(MOXHO TIPHIyMaTh).

Hammumure KpaTKOC€ 3aK/IOYCHHUEC Mg BiaJaciibla: TEKYIIEEC COCTOAHUC 6peHz[a, €ro CHJIbHBIC
CTOPOHBI, pPUCKHU U PCKOMCHJAAIINU 110 HOBBIIICHUIO CTOMMOCTH IICPCT HpOI[&)KCﬁ.

Tema 8: [T106aMbHBINA OpEHI-MEHEKMEHT

3ananue: «Bpixon Ha ppiHOK OAD»

Poccuiickuii Openny MopokeHoro «Ywucras JMHUS» pElIMi BBIATH Ha PbIHOK OObeAMHEHHBIX
Apabckux OMUpPaToB.

N3yunte KynbTypHBIC, PEIUTHO3HBIE U TMOTpedutensckue ocodeHHoctn OAD, KOTOpble MOTYT
MOBJIMSTH HA BOCTIPUSITHE OpeHa.

Omnpenenurte, Kakue 3JI€MEHTHl OpeHaa (Ha3BaHME, YMAKOBKA, COCTAaB MPOJAYKTa, KOMMYHHKAIIWs)
TpeOYyIOT ajanTanuy, a 4YTO MOXXHO OCTaBUTh 0€3 U3MEHEHMH, HCIoib3ysl 00pa3 «HaTypaJbHOIO

POCCUICKOIO IIPOTYKTa».

HpennomnTe aJalITUPOBAHHOC HA3BAHUC (MO)KHO C TpaHCHHTCpaHHCﬁ Ha apa6c1<1/n71) U BapHaHT



YHaKOBKH (OTUIIUTE BU3YAJIbHO).

CocTaBbTe CIHCOK NOTCHIHMAILHBIX PUCKOB (HpaBOBLIX, KYJIbTYPHBIX, HOFI/ICTI/I‘IGCKI/IX) n
MMPEATIOXKUTE CII0COOBI BX MUHUMM3AIHH.

Hamwumure KpaTKo¢C 000CHOBaHUE AJId PYKOBOACTBA: CTOUT JIM BBIXOJUTH HAa 3TOT PBIHOK M KaKYyIO
CTpAaTCTUuIO BBI6paTB — FJIOGaJ'IBHyIO CTaHAAPTHU3ALUIO WA FHY6OKYIO ajalTanuro.
Hpumepuble OUEHOUHbBIE MamepUuaibl

0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auem, IK3aAMeH)
nO UMO2am 0C60eHUA OUCUUNTIUHDBL (MOOYIA)

Kak 3apommmoch moHsATHE OpeHAa B JPEeBHUE BpEMEHAa U Kakyl0 poiib UIpaiu  KiehMma
pPEMECIIEHHUKOB?

Kakue mpenmnochulKu MPHUBENU K TMOSBICHHUIO MEPBBIX MACCOBBIX OpPEHIOB B SIMOXY MPOMBIIUICHHON
peBotonuu’?

Korma wm mnpum Kakux 0OCTOSTENBCTBAX BO3HUKIA JIOJDKHOCTH OpeHA-MEHeKepa W KTO ObLI
HEPBOIPOXOIIEeM?

Kax pa3BuBasicsi OpeHA-MEHEKMEHT Ha MPOTsDKEHHH XX BeKa OT MPOM3BOACTBCHHOW OPUEHTAIMHU K
PBIHOYHOM?

Kakoe BnmsiHME OKa3aino IMOSBICHHUE TEIICBUJCHUS HA pa3BUTHE OpeHI-MEHEIKMEHTa B cepeauHe XX
BeKa?

B dgem 3akmrogaercs COBPCMCHHOC ITOHUMaHUE 6peHz[a KaK HEMAaTCpUaJIbHOI'O aKTHBa KOMIIaHUU?

KakoBbl OCHOBHBIC TOIXOIBI K ONPEACICHHIO CYIIHOCTH OpeHJa B COBPEMEHHOH MapKEeTHHTOBOM
nuteparype?

YeMm OpeH OTAMYAETCS OT TOBAPHOTO 3HAKA C IOPUANYECKON M MAPKETUHTOBOM TOUYEK 3pEHHUs?

Kakyro ponp wurpaer TOBapHbIi 3HAaK B CHUCTEME IIPAaBOBOM OXPAaHbl HHTEIUIEKTYAJIbHOU
coOcTBEeHHOCTH?

Kakne cymecTtByroT (Gopmbl MpaBOBOW OXpaHbl OpeHIa Ha HAUOHATLHOM U MEKIYHApOIHOM
ypoBHE?

B dyem 3akmrouaroTcst 0COOEGHHOCTH MpPaBOBOM 3alMThl OpeHaa B IM(POBOH cpene M JOMEHHBIX
criopax?

Kakue pucku HeceT KoMnaHus Ipu OTCYTCTBUU CBOEBPEMEHHOM PETHCTPALIMM TOBAPHOIO 3HAKa?
Kak kmaccudunupyrorcs o0beKThl HHTEIUIEKTYaTbHOM COOCTBEHHOCTH, OTHOCSIIIHECS K OpeHIy?

KakoBbl OCHOBHBIE 3Tambl pa3pabOTKH CTpaTerMu OpeHJa W B KakoW IOCIIENOBAaTEILHOCTH OHH
cienyror?

Yro npencTapisieT coboil mporecc cTpaTernuecKoro Mo3ULIMOHNPOBAaHUS OpeH/ia Ha phIHKe?
Kakune Monenu 1 MHCTpyMEHTBI UCTIOB3YIOTCS IS aHAIM3a TeKyIel mo3unuu openaa?
B 4yeMm cyTh KOHLETIIUN UASHTUYHOCTH OpeH/Ia U KaK OHa COOTHOCHUTCS C €T0 UMHIKEeM?

Kak ¢opmupyercs uHAMBHIyalbHOCTh OpeHJa M KaKW€ THUIOBBIE apXeTUIIbl MpPH  3TOM
HCIIONB3YOTCA?



Kakne ¢axTopsl HEOOX0IUMO YUUTHIBATh MPH MPUHITUN PELICHUS O PeOPEHIMHIe KOMIAHUH?
YeM ornmuaercsi peOpEeHAMHT OT PEO3UIIMOHUPOBAHHS U OOHOBIICHHS BU3YAJIHOTO CTHIISA?
KakoBbl OCHOBHBIE IPUYMHBI HEY/Ja4y MIPU MPOBEACHUH peOpeHIMHTa KPYITHBIX KOMIaHUH?

Yro moHMMaeTCs MO apXUTEKTYypor OpeHaa 1 IS KaKuX Lesel oHa pa3padarsiBaeTcs?

Kakwue Turb1 apXxuteKkTypbl OpeH/a sSBISIFOTCS HanOoJiee paclpoCTPaHEHHBIMH B MUPOBOH MpakTHUKe?
B 4yem mpeumymiecTBa U HEIOCTATKH CTPATETUH 30HTUYHOTO OpeHa?

Korpa nienecooOpa3HoO HCIIOIB30BATh CTPATETHIO MYJILTHOPEHANHTA B YIIPABICHUH MTOPTQereM?
Kak ynpaBnsiTe OTHOIICHUSIMUA MEXTY OpeHIaMi BHYTPU €AMHOTO KOPIIOPAaTHBHOTO NOPTdens?
Kakue MeToapl UCTIONB3YIOTCS AJIs ONTHUMU3ANUN TOpTdenss OpeHI0B KOMITAHUH?

[To KakUM KpUTEPHUSAM MPUHUMAIOTCS PEIICHUS O BBIBOAE OpeHAa ¢ PhIHKA WM €r0 JTUMHHAILIH?
KakoBa poinb cy0-OpeHIOB B CTPYKTYpE apXUTEKTYphl OpeHaa?

Yro nmoHMMaeTcs 1ol OpeH/1-KOMMYHHUKAIUSMH M KaKHe 3aa4d OHU PelIatoT?

Kakne kaHanpl KOMMYHHMKAalUU SBJSIOTCS HauOonee d5()(EKTUBHBIMU JJs1 TOCTPOEHUS OpeHaa
ceroaus’?

B dem 3axrouaeTcsi KOHICTIIUS WHTETPUPOBAHHBIX MAPKETUHTOBBIX KOMMYHHKAITUH ?

Kak n3menmnach posias moTpeduTensi B KOMMYHUKAIIUKA OpeH/Ia ¢ Pa3BUTHEM COIMATIBHBIX CETEH?
Kakoe 3nauenue mist OpeHa uMEIOT MOJIb30BaTeIbLCKHI KOHTEHT U BOBJICYCHHOCTh ayAUTOPUH?
Uro npexactasisier codoit Mmoaens 360-rpaxycHbIX KOMMYHHUKAIIUA Openaa?

Kax GpeHpl BEICTPauBalOT JOJITOCPOYHBIE OTHOIICHHSI C TIOTPEOUTEISIMH Yepe3 KOMMYHHUKAITHIO?
Kakue MeToas! UCmonb3ytoTes ajist u3mMepenus 3pHEeKTUBHOCTH OpEHI-KOMMYHUKAIIAN?

Urto Takoe kanuTan OpeHja ¥ oYeMy OH MPECTaBIsAET ((PUHAHCOBYIO IIEHHOCTh JIJIsi KOMITAaHUU?
N3 xaknxX KOMIIOHEHTOB CKJIaJIbIBACTCS KanmuTaia Openaa mo moaenu JBuma Aakepa?

Kakue cymecTByroT moaxoapl K PMHAHCOBOM OLIEHKE CTOMMOCTH OpeHma?

B dem cyTh 3aTpaTHOrO0 MeTo/a OLIEHKH CTOMMOCTH OpeHma?

Kak mpumensiercs 10X0IHBIN METOJT 1 METO/I OCBOOOXK/ICHHUS OT POSJITH IIPH OLICHKE OpeHa?
Urto Takoe aynut OpeHa u C Kakod MepUOANIHOCTHIO €T0 PEKOMEHIYETCSI IPOBOIUTH?

Kakue mapameTpsl uccieayroTcsl B X0/1€ BHEIITHETO M BHYTPEHHETO ayauTa OpeHma?

Kak nostmbHOCTE TOTpeOUTENEH BIUsSET HA KamuTaIu3auio opeHaa?



Kakue MeTpuky mo3BoJIIIOT OLEHUTH CUITY U 3/10pOBbe OpeHa?

C KakMMH OCHOBHBIMHU BBI30BAMH CTAJIKHUBACTCS KOMITAaHUS MIPH BBIXOJIE HA INI0OATbHBIE PHIHKHU?
Uro Takoe rnodanbHbINA OpeH]T U YeM OH OTJIMYAETCs OT JIOKAIbHOr0?

Kakue crpareruu ucnoiab3yroT KOMIAHUU MPH aJanTaiuu OpeH/1a K MeCTHBIM phIHKam?

B uewm 3akmrovaercs nuiaemMma CTaHAAPTH3ALMH U alaTallid B ITI00AIbHOM OpeHI-MeHeKMEHTE?
Kak a3 ekt cTpanbl nporcxXoXIeHHS BIUIET HA BOCTIPUATUE TII00ATBHBIX OpeHI0B?

Kakue xkynpTypHBIE U S3bIKOBBIE Oapbepbl HEOOXOAUMO YUYUTHIBATH MPH MI0O0ATLHOM OpeHANHTE?
Kak ympaBnsaTe penyraruei riobansHOoro OpeHaa B pa3HbIX CTpaHax MPHUCYTCTBUS?

Kakue npumeps! HeyjauHOM JIoKanu3anud OpeH10B Ha 3apyOeKHBIX PhIHKAX U3BECTHBI?

Kak mudposas tpanchopmarus BIUseT Ha CTPATETHH IT100abHOTO OpeHI-MEeHeKMEeHTa?

Kakoe BiausiHue Ha pa3BuTHE OPEHOB OKA3bIBAIOT MPHUHIIUIIBI YCTOMUMBOTO pa3BuTus u ESG?

Kak Openbl HHTETpUPYIOT COLMAIbHYIO0 OTBETCTBEHHOCTh B CBOM CTpareruu?

Kakue HOBbIE BO3MOXHOCTH 11 OPEHIOB OTKPBIBAET HUCIIOJIb30BAHNE MCKYCCTBEHHOTO MHTEIIEKTA?
Kak Oonblne gaHnHble MEHSIOT MOAXO0/ K CETMEHTAIMU U TApTeTUHTY B OpeHA-KOMMYHHMKAIIUAX ?
KakoBbl mepcrneKkTuBbl pa3BUTHS OpeHI-MEHEKMEHTa B YCIOBUAX IU(PPOBOIl SKOHOMUKHU

raobanu3anun?
Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)

TeopeTnueckue OCHOBBI M UCTOPUSI OpEHIMHTa
DBOJIOLHUS TOHATHS «OpEHI»: OT PEMECIEHHOTO KJieiiMa 10 I1o0aabHOro (peHoMeHa.

HcTopuueckue npeAnochUTK BOSHUKHOBEHUS OpEHI-MEHEKMEHTA KaK HAyYHOW TUCIUILINHBI.
Ponb npoMbInieHHON PeBOOLNU B ((OPMUPOBAHUH MEPBBIX MAaCCOBBIX OPEHJIOB.

CraHoBneHue MHCTUTYTa OpeHA-MeHeKMeHTa B komnanuu Procter & Gamble: uctopus u 3naueHue.
CpaBHUTENBHBIN aHAINU3 MOHITHH «OpEHI», «TOProBas MapKa» U «TOBAPHBIM 3HAKY.

Pazputne Teopuii OpeHIMHTa BO BTOPOM MOJOBHHE XX BEKa: OT MPOYKTa K OTHOIICHHSIM.

Brnusinue nudpoBoil peBomonuy Ha TpaHCHOPMAIIUIO CYITHOCTH COBPEMEHHOTO OpeHa.
Krnaccuueckue u coBpeMeHHbIE MOAXOAbI K OTPEIeNIEHUI0 CTPYKTYPhI OpeHaa.

[IpaBoBbIE acTIeKTHI yIpaBIeHUs] OpEHIOM
[IpaBoBasi oxpaHa TOBapHOTO 3HAKA: HAIMOHAIBbHBIE U MEXIYHAPOIHBIE TIPOLIETYPhI PETUCTPALIUH.

Manpuackas  cucreMa  MEXKIAYHAPOJHOM  pErMCTpaluy  TOBAapPHBIX  3HAKOB:  IPUHLUIIBI
IIPEUMYILECTBA.

3ammTa OpeHaa OT MOAETIOK U HeJOOPOCOBECTHONW KOHKYPEHIIUHU: MTPABOBBIE HHCTPYMEHTHI.



[IpoGnema «ceporo» UMITOPTa U €ro BIMSHHUE HA KanmuTal OpeHma.

WuTennextyanbHas cOOCTBEHHOCTh B OpEHIMHTE: aBTOPCKHE MpaBa U TOBapHbIE 3HAKH.
[IpaBoBbIE pHCKH MPHU BHIBOJIE OpeHAa Ha 3apyOeKHbIE PHIHKU.

3amuTa Openaa B uudpoBoii cpenie: JOMEHHBIE CIIOPhI M KHOEPCKBOTTHHT.

Crparernueckoe yrnpapieHHE W O3UIIMOHUPOBAHHE
Crpaterust NO3MIMOHUPOBaHMs OpeH/a: 3Tarbl pa3padOTKU U KpUTEPHH 3P (HEKTUBHOCTH.

Mozenu NOCTpOCHUS UASHTHYHOCTH OpeHIa: CPAaBHUTENBHBIN aHATN3 MTOIX0I0B.
WuauBuyansHOCTS OpeHia U TEOpHsl apXETUIIOB B MApKETHHTE.

Pe6peHl[I/IHF KaK HHCTPYMCHT CTPATCTUYCCKOTO OOHOBJIEHUS KOMIIAHUH: INPpUYIUHBLI W OTallbl
IIPOBEACHUA.

AHanu3 yCHenHbIX U Hey1a4HbIX KeHCOB peOpeHIuHIa KPYIHBIX KOMITaHUH.
dopmHpoBaHKE U pa3BUTHE OpeHa paboToiaTelNss B COBPEMEHHOW KOMITAHHH.
JItokcoBble OpeH Ibl: 0COOCHHOCTH CTPATErHYECKOT0 YIpaBiIeHHs U MO3UIIMOHUPOBAHUS.

VYrpasnenue noprdeneM u apXuTekTypa OpeHI0B
ApXuTeKTypa OpeH/a: OCHOBHBIE THUITBI U KPUTEPHU BHIOOpA ONTHUMATBHON MOIEIH.

Crparerust 30HTUYHOTO OpeH/a: MPEUMYILECTBA U CKPBIThIE PUCKH.

MynbTHOPEHINHTOBBIN MOIXO: 1IN IPUMEHEHHS U IPUMEPHI peaTi3alliu.

VYnpasnenue noprdenaem OpeHI0B B TPAaHCHAIIMOHATIBHBIX KOPIIOPAILIUSIX.

Ponb cy0-OpeHioB B CTPYKType KOPIIOPATUBHOM apXUTEKTYPHI.

Mertonbl onTUMHU3AMH TOPThest OpeHA0B: KPUTEPHHU ISl SITUMHHALIMH U TTOICPIKKH.
B3aumoneiicTBrue KoprnopaTuBHOro OpeHa 1 MPOAYKTOBBIX OpPEHI0B B paMKax €JHHOTO MOPTHEs.

KomMMmyHHKauu U NOTpeOUTEIHCKOE BOCTIPHITHE
WuTerpupoBaHHble MAapKETUHIOBbIE KOMMYHHUKAIIMHM B IOCTPOCHUH CUIILHOTO OpeHa.

DBOJIONUS POJIU MOTPEOUTENS B OpPEHI-KOMMYHHUKAIUSIX: OT ACCUBHOIO MOJIy4aTesi K COaBTOPY.
BrusiHue conmnanbHBIX CETe Ha cTpaTeruu OpeHI-KOMMYHHUKAITUH.

Posb monb30BaTenbcKoro KOHTEHTa B (GOPMHUPOBAHUU JIOSUIBHOCTH K OpeHy.

VYrpasnenue pemnyraiueir OpeHaa B mudpoBoii cpene.

OMOITMOHATBHBIA OPEHIMHT: METOIBI CO3/IaHUS YMOIIMOHATHHOU CBS3H C TIOTPEOUTEIIEM.
KpI/ISI/ICHBIe KOMMYHUKaIIUU: CTPATCTIUH 3alIUThI 6peH)1a B YCIIOBUAX pCIYTAIUOHHBIX YI'PO3.

CTopuUTeNIMHT KaK HHCTPYMEHT (POPMHUPOBAHUS UACHTUYHOCTH OpeHa.



OreHka, KanuTaIu3amus ¥ ayauT OpeHia
Kanuran Openaa: cTpykTypa, METO/IbI OLIEHKH U yTIpaBJICHUE.

Monenp kanutana Operaa J[»Buga Aakepa: TEOPETHIECKHE OCHOBBI U MPAKTUICCKOE MPUMEHEHHE.
CpaBHUTENBHBIN aHAIA3 METOIOB (PMHAHCOBOU OIIEHKH CTOMMOCTH OpeH/a.

HemarepuanbHble akTUBBI KOMITAHUW: MECTO M POJIb OpEHJIa B CTPYKTYPE KaIUTATH3AIIHH.

Aynmut OpeHpa: 1eNd, Talbl MPOBEACHUS U METOIbI cOOpa HH(POPMAITHH.

[Toka3zaTenu JTOSUTbHOCTH MOTPEOUTENIEH U X BIUSHUE HA CTOMMOCThL OpeH/a.

MeToauky u3MepeHus OCBEIOMIIEHHOCTH O OpeH/Ie ¥ BOCIIPUHUMAEMOT'0 KauecTBa.

['moGanbHBIN ¥ KPOCC-KYJIBTYPHBII OpeHIUHT
Crparerun BeIBOJIa OpeH/1a Ha MEXK/TyHAPOIHBIC PHIHKU: CPABHUTEIBHBIA aHAIN3 TTOIXO0/I0B.

JluneMMma «cTaHAapTH3aLMs — afanTalus» B II00aIbHOM OpEeHI-MEHEKMEHTE.

DddexT cTpaHbl MPOUCXOKACHUS: BIUSIHNE HA BOCTIPUSTHE MIOO0ATBHBIX OPEH/IOB.
Kpocc-kynbTypHble 0COOEHHOCTH OpEHINHIA: YYeT HallMOHATBHBIX OCOOCHHOCTEH B KOMMYHUKAIUH.
Apnanrtarus rmo0anbHbIX OPEHIOB K JIOKAIBHBIM PHIHKaM: yCIICIIHbIE U HEYJauHble TPUMEPBHI.
VYnpasnenue pernyrtanuei rodanbHOro OpeHaa B yCIOBUSX KYJIbTYPHBIX PA3IUUHA.

OTtpacneBoi 1 MPUKIIATHOW OpEeHIUHT
OcobenHoctr OpeHauHTa B chepe yeuyT: crenuduka 1 MeTOIbI YIIpaBIeHUSI.

Bpenaunr Teppuropuii: popMupoBaHue U MPOABIKEHHE OpeH/1a Topoia WK PETHOHA.
JInuHbIN OPEHIUHT: CTPATETUH OCTPOCHUS U YIPaBICHHS EPCOHATBHBIM OpEHIOM.
Ocob6ennoctu 6pennunra B fashion-unaycrpun.

Bpennunr B chpepe HoReCa: hakTopsl ycrexa v THIIUYHBIE OMIUOKH.

OcobeHHocTu pa3BUTHs OpeHI0B Ha pbIHKax B2B.

[{udpossie OpeHIbI: OCOOCHHOCTH CO3/IaHUS U MPOJABMKEHHS B OHJIAMH-Cpeie.

CoBpeMeHHbIe TEHACHIUH U OyayIiee OpeHanHTa
Brmusane ESG-nioBecTkH 1 yCTOMYMBOTO pa3BUTHS HAa CTPATETUH COBPEMEHHBIX OPEHIOB.

Vcnonp30BaHNe HCKYCCTBEHHOTO MHTEIUICKTA B YIIPABICHUN OPEHIOM M KOMMYHHUKAIIHSX.
Bonpime pannbpie 1 niepcoHamm3anus Kak (HakTopsl TpaHchopMauu OpeHI-MEHEKMEHTA.

Bynymee OpenauHra: mporHO3bl Pa3BUTHS O] BIUSHUEM TEXHOJOTUH M HM3MEHEHMs] IOBEJIECHUS
norpeOuTenei.

[TokoneHyeckre 0COOEHHOCTH BOCIIPUATHSL OPEHIOB: OT 0e01-OyMepoB 10 MOKoJIeHHs AJbda.

OMHUKaHAJIBHOCTD B GPCHHI/IHI‘ c: q)OpMI/IpOBaHI/IC €IMHOT0 OIbITa B3aUMOACUCTBUS C 6pCH,Z[0M.



Eciu HYXHO JOMNOJHUTH CIIMCOK HUJIN CACIATh AKIICHT Ha KOHKPCTHBLIX TEMaX, 11a171Te 3HaTh.
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