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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHS 00pa30BaTe/IbHOM IIPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBL HampaBieH Ha GopmupoBaHue cieayroumx xkommnerenuuit OII BO
U OBJIaJICHUE CIEIYIOIUMH pe3ybTaTaMu 00yUeHHs 110 TUCLUILIMHE:

Kon n HaumeHoBaHue Konm n [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YUEHUS IO
KOMITETCHITUH HalMCHOBaHNE JHUCIUILINHE
WHJUKaTOpa
JOCTIDKCHHUS
VK-6 Cnocoben| YK-6.1 3HAeT
YIPABIISTH cBouM | Mcrionb3yet HNHcTpyMeHTBI U METOBI YIIPaBICHUSI BPEMEHEM IS
BPEMEHEM, BBICTPAWBAaTh W |HWHCTPYMEHTHI | JOCTHXKEHHUS TIOCTABIICHHBIX IIEJICH
peann30BbIBATh 1 METOJbI yMeeT
TPacKTOpHIO YHpaBJICHUA Hcnonb30BaTh HHCTPYMEHTaMHU U METOJIAMU
CaMOpPa3BUTUS HA OCHOBE|BPEMEHEM IPH | TajiM-MeHEKMEHTA
MPUHIIMIIOB  00pa30BaHUs | BEIIOJIHEHUH BlIajeeT HaBbIKAMH
B TCYCHUC BCCH JKU3HI KOHKPETHBIX HaBbikamMu yrmpaBieHHs TOTJIOTUTEISIMH BPEMEHU
3anmad, (XpoHO(aramu) U TUTAHUPOBAHUS KECTKUX M THOKUX 3a/1a4
IIPOCKTOB, P | 1y nOCTHIKEHHH MOCTABICHHBIX IIeJeit
JIOCTHIKCHUH
IMOCTaBICHHBIX
meae
YK-6 CnocobeHn| YK-6.2 3HAeT
YIPABJISATh cBouM | Peanuzyer OcCHOBBI TUTAHUPOBAHMUSI MPOPECCHOHATHHON TPACKTOPHH C
BpPEMEHEM, BBICTpAaWBATh M |HaMEUYCHHBIC y4eTOM 0COOCHHOCTEH Kak MPOPECCHOHAIBHON, TaK U IPYTUX
peaan30BbIBAThH [[EJIH C YyYETOM | BUOB JESATEIILHOCTH U TPeOOBaHUI PhIHKA TPy1a
TPAEKTOPUIO YCIJIOBHI, ymeeT
CaMOpasBHTHA Ha OCHOBC|CPEICTB, PaccraBisiTe nmpropHUTETH POPECCHOHATBHON e TETLHOCTH
NPHUHLUIIOB  00pa30BaHus | TMYHOCTHBIX U CTIOCOOBI €€ COBEPILIEHCTBOBAHMS HA OCHOBE CAMOOIICHKU;
B TCYCHHUE BCCH XKH3HH BO3MOXHOCTCH, | IaHUpOBaTh CAMOCTOATENBHYIO JIEATENHHOCTD B PEITEHHH
9TarnoB npoheCcCHOHANBHBIX 3a71a4; MOABEPraTh KPUTHYECKOMY
KapbCpHOI'o aHa-JTM3y MPOICTIaHHYIO0 pa0do0Ty; HAXOJUTH U TBOPUECKU
pocra, HCITOJIB30BaTh UMEIOIIUICS ONBIT B COOTBETCTBHU C 3aJa4aMU
BPEMCHHOM CaMOpa3BUTHS
HCPCTICKTUBBL | g yaneeT HABBIKAMH
PasBUTHA HaBbikaMu BBISABICHUS CTUMYJIOB JJIsI CAMOPa3BUTHS,
ACATENBHOCTH | openesienns peauCTHUECKUX Heslel TTPo(ecCHOHATBHOTO
u TpeboBaHuii pOCTa Ha OCHOBE MPUHIIUIIOB 00pa30BaHUS
pBIHKA TPpy1a
Ha OCHOBE
MIPUHITUTIOB

o0pa3oBaHMsI B
TEUYCHUH BCEH
KU3HU




2. Hepeqeﬂb OICHOYHBIX CPEACTB II0 JTUCHHUIIIMHE

OrneHO9HOE CPEICTBO
§ Kon urpmiatopos | gBe KU pe3 pHETaTOB
Ne HaumenoBanme passena/TeMbl g OCTHKEHUS POBEPKH pesy.
3 . JOCTIDKEHHS WHANKATOPOB
@) KOMITETEHITUH N
KOMIIETeHIINH
1. |1 pa3nen. MeHnemxMeHT
VK-6.1 Tect, Pedepar, Kontposnbhas
1.1. | MeHemKMEHT Kak HayKa U mpodeccust 4 e pa6ora
VK-6.1 KonTponsHas padora,
1.2. |Pa3HooOpa3ue MIKoJI, MOJICJICH U TCOPHI MEHEIKMEHTA 4 e Pedepat, CoGecenoBanue
VK-6.1 KonTponbsHas padota,
1.3. | Oprarm3anus Kak OObEKT yIpaBICHUSI 4 e Pedepar
1.4. | KontponbHas Touka Ne 1 mo temam 1-3 4 YK-6.1 KontponbHas pabora
VK-6.2 KonTponbsHas pabota,
1.5. | BHyTpeHH:s ¥ BHELLIHSS Cpella OpraHu3aluu 4 e JlenoBast n/wiiu poneBas urpa
VK-6.2 KonTponsHas pabora,
1.6. | DyHKIMM MCHEDKMCHTA 4 ’ JlenoBas nu/uim ponieBas urpa
VK-6.2 KoHnTponsHas padora,
1.7. 9(1)(1)CI(TI/IBHOCTB MCHCI’KMCHTA 4 Y CO6CCC,I[0BaHI/Ie, Peq)epa'r
1.8. | KonTponbnas Touka Ne 2 o temam 4-5 4 YK-6.2 KontponbHas pabora
KoHntponsHas padora,
CobecenoBanwue, [Ipakruko-
19 OCHOBBI JmaepCcTBa 1 KOMaH,ZlOOGpaSOBaHI/I}I 4 yK-6 1’ YK_62 OpHMEHTHPOBAaHHBIE 33/1a4U U
CUTYaIlHOHHEIC 3391
KonTtponbHas padota,
IIpakTUKO-OpHUEHTUPOBAHHBIE
1.10. CHCHI/I(i)I/IKa CaMOMCHEI)KMCHTA 4 YK-6.1 > YK-6.2 3a71a44 U CUTyallMOHHbBIE
3aaun
IIpakTHKO-OpHEHTUPOBAHHBIE
1.11. | Cucrema TaliM-MeHELKMEHTa 4 | YK-6.1,VK-62 3alladu n CUTYallMOHHbIC
3agaun, KontponsHas pabota
1.12. | KontponsHas Touka Ne 3 o Temam 7-9 4 YK-6.1, VK-6.2 Kontpornbnas pabora
[IpoMeskyTouHas aTTeCTALHs 3a
3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPHAJIbI)
IIpuMepHBIi TNIepedYeHb OLEHOYHBIX CPEACTB JUISl TEKyIIEro KOHTPOJIA  YCIIEBa€MOCTH U

HpOMe)KYTOQHOﬁ aTTCCTallun

[IpencraBieHne OLEHOYHOTO CPE/ICTBA B
donzae (OeHOYHBIC MaTEPUATIBI)

Kpatkas xapakrepucTuka
OLICHOYHOI'O CPEJICTBA

Ne |HaumenoBanue
/Tl | OLIGHOYHOTO CPEeJICTBA

Texylmuii KOHTPOJIb




J1J1s1 OTIEHKM 3HAHUM

1 Tect Cucrema ®doHa TecTOBBIX 3aJaHU
CTaHJIapTU3UPOBAHHBIX
3aJlaHUi, TO3BOJISIONIAS
aBTOMAaTU3HPOBATh
POLENYPY U3MEPEHHUS
YPOBHS 3HAaHUN U YMEHUI

00y4aromierocs.
JIJ1s1 O1IEeHKM YMEHUH
2 KonTponbhas pabota CpenctBo npoBepkH KoMmiekT KOHTPOJIBHBIX 3aJaHUMH 110
YMEHUH IPUMEHATh BapHaHTaM

MOJTyYEHHBIC 3HAHUS JISI
penieHus 3aua4y
OTIpEICIEHHOTO TUTIA TIO
TEME WU pa3iemy

3 [Tpaxruko- 3aayy HallpaBJICHHBIEC HA KoMIIIeKT NpakTuKO-OpUEHTUPOBAHHBIX U
OPHUEHTUPOBAHHBIE UCIIOJI30BaHUE CUTYAaIlMOHHBIX 3aJa4
3a[a4d ¥ CUTYal[IOHHbIE | IPUOOPETEHHBIX 3HAHUN U
3a7a4u YMEHUH B IPAKTUYECKON

NEITEIbHOCTH U
OBCEIHEBHOMN KU3HUA

JIJ1s1 OIIEHKM HABBIKOB

IIpomexyToUdHas aTTeCTaIus

4 3auer CpencTBo KOHTPOJISt [IepeueHp BOpPOCOB K 3a4eTy
YCBOEHHSI y4eOHOT O
MaTepHaia MPaKTUIeCKUX 1
CEeMMHAPCKUX 3aHATHH,
YCIICUTHOTO TPOXO0KICHUS
NPAKTHUK U BBITIOJTHEHUS B
IpoIiecce 3TUX MPAKTUK
BCEX y4eOHBIX MOPY4EHUH B
COOTBETCTBHH C
YTBEPKIECHHOU
IIPOrpamMMoi ¢
BBICTaBJICHUEM OLICHKU B
BUJIE «3a4TCHOY,
«HE3aYTEHO».

4. IlpuMepHbI (POHA OLEHOYHBIX CPEACTB JAJIsl MPOBEJCHUS TEKYLIero KOHTPOJSI U NMPOMEKYTOYHOM
aTrecTalMu 00y4arOIIMXCs MO JUcHUIIuHe (Moay./a10) ""MeHemkmeHT"

Ilpumepnvie oyenounvlie mamepuanvl 05 MEKyu €20 KOHMPONA yCneeaemocmu

TumnoBkle Bonpock! i codece0BaHUs

Tema 2. Pa3HooOpasue 1Ko, MoAesel u Teopuil MeHEePKMEHTa

1. OcCHOBHBIC OCOOCHHOCTH AHTHYHOW IHMBWIN3AIUN, €€ OTIWYHS OT OOIIECTB «a3MaTCKOIO
croco0a MpOu3BOJICTBAY.

2. DakTOphI U YCIOBHS CTAHOBIICHUS M Pa3BUTHS MPOMBIIIJICHHOTO KaUTAIN3Ma.

3. VYpaBiieHYECKUE PEBOIOIHH.

4. CraHOBNIEHHE U Pa3BUTHE IIIKOJIBI HAYYHOTO MEHEKMEHTA.

5. OcHOBHBIC TIOJIOKEHUSI aJIMHHHUCTPATUBHON MIKOJBI MeHemkMeHTa (A. Daiions, M. Be-6ep,
Mynu, Peitnu, ['bronuk u YpBHK).

6. OcCHOBHBIE TTOJIOKEHHUS IIKOJIBI yenoBeueckux otHomeHui (M. I1. @omner, Mioncten-6epr, D.

Mbito, {ukcon, Potimrcbeprep).

TurnoBkle TECTOBBIE 3a/1aHUA
1. KoHe4HOM 11e71bI0 MEHEHKMEHTA SIBJISICTCS:
a. Pa3BUTHE TEXHUKO-DKOHOMUYECKON 0a3bl PupMbl



b. obecrieueHrne MPUOBLTLHOCTH (YUPMBI

C. panroHanbHasi OpraHu3anus POU3BOICTBA

d. TIOBBINIICHUE KBAJTHU(PHUKAIIUK W TBOPUYESCKOW aKTUBHOCTH PaOOTHHKA

2. Opranuzanyus - 370

a. rpymna Jitojieil, 00beIMHeHHAsT 00IIeH TeNTbI0

b. rpyTIa JItoJei, BIaeromas CpeICTBAMU TPON3BOICTBA

C. TpYIIa JIIOJIEH, NesITeTbHOCTh KOTOPBIX KOOPIUHUPYETCS

d. Tpymma JIoAeH, JesITeTbHOCTh KOTOPBIX CO3HATEIBHO KOOPAMHHUPYETCS Ul JOCTHKEHHUS 00-
niei nenu

3. BHemHss cpesia npsMOro BO3AEHCTBHS Ha OPraHU3alnio — 3TO:

a. aKIIMOHEPHI, KOHKYPEHTHI, MTOCTABIIUKA

b. NOTPEOUTENH, TOPTOBBIC IPEANPHUATHS, MECTHBIC OPTaHbI BIACTH

C. MIPAaBUTEIILCTBEHHBIC OPraHbl, MECTHBIE OPTaHbI BJIACTH

d. BCE MIEPEUNCIICHHOE

4. K Kakoll KaTeropud MEHEHKEPOB MOYKHO OTHECTHM 3aMECTUTENsI UCIOJHUTEIBHOIO JUPEK-TOopa
KOMITAHUU TI0 MApPKETUHTY?

a. JIMHEHBIN MEHEKEP
b. anmapaTHbi (IITA0HON) MEHEIKED
C. (hYyHKITMOHAIBHBIA MEHEDKEP

5. Curyauus: NpeanpusTHEM YINPABIAECT T'€HEPAJIbHbIA JUPEKTOp; B HACTOSIIEEe BpeMs Ha JaH-HOU
(¢bupme OCyHIECTBISIOTCS TpU MporpamMmbl. Kakmoil mnporpamMmoll pyKOBOAMT ITUPEKTOP, OHU OTBEYAIOT
MOJIHOCTBIO 32 MaTepHalibHbIe, KaJapOBblE © (UHAHCOBBIE pECypchl CBOMX mpo-rpamMM. Kakyro
OpPraHU3ALMOHHYIO CTPYKTYpPY CO3/JaJl F'€HEPaIbHbIA JUPEKTOP HA CBOEM MPEI-IPHUITHH?

a. MaTpU4YHas
b. (dbyHKITMOHATBHAS
C. JINHEHAA

6. Kakoli 3 mepedrcIICHHBIX HUXXE METOJIOB paclpeeieHus] 00s13aHHOCTEH B OpPraHHW3allid MPUHAT
10 (PyHKIMOHATBHOMY MPHU3HAKY?

a. CO3/1aHbl (hHUITHAITBI IPEANIPUATHS B TISITH TOPOIAX

b. CO3JIaHbI OT/EIIBI IO MTPOU3BOJICTBY, MAPKETHUHTY, KajJpaM, (MHAHCOBBIM BOIIPOCAM

C. CO37IaHbl IIeXa Ha MPEANPHATHH MO TMPOU3BOJICTBY MSATKOW MeOean, KyXOHHOH Mebenu,
oducHol Mebenun

d. CO3/IaHbI OTAEIIBI HA TIPEANPUATHH, PABHBIC MO YUCICHHOCTH

7. KaKOMy TUITY OTHOIHGHI/Iﬁ COOTBCTCTByCT B3aMMOOTHOIICHUS MaCTepa 1 HAYaJIbHUKA I.[GX&?
(yHKITMOHAIBHBIE OTHOIICHHUS

MaTepI/IaJILHble OTHOIICHUS

JIMHEHHBIC OTHOIIICHUS

OTHOUIEHUS YIIPABICHUYECKOTO anmnapara

ac o

[TpumepHnbie TemMbl pedepaTos

. CoBpeMEeHHBII MEHEPKMEHT: NPO0JIEMBbl U TEHACHLIUU

. [lopTpeT coBpeMEHHOIO MEHEIKEPa

. 3HaYCHHE MEHEDKMEHTA B COBPEMEHHOM OOILECTBE

. Kapbepa ycnemrHoro MmeHekepa B COBpeMEHHOM On3Hece: MPoOIeMbl U BO3SMOXHOCTH
. Kondnukrer B opranuzanusx - 6eaa wid mar K nmoodene?
. JlemoBoii Mup U MECTO AJI1 MEUYTHI B HEM.

. PosieBoii peneptyap meHekepa.

. YIIpaBiATh COTPYIHUKOM - YIIPABJIATH JTUYHOCTHIO

9. MeHEeKMEHT — UCKYCCTBO YIIPABJISITh.

10. Yro BrusieT Ha 3PPEKTUBHOCTh MEHEKepa.

11. ’)KeHmnua MeHEKED.

12. YipaBneHue ctpeccoM Ha pabouem MecTe.

13. Ucropus ycniexa, KOTopasi MEHSI BIOXHOBHJIA

0N DN B W —

Tunosas kelic-3agaua
CocraBneHue OpraHu3aliOHHON CTPYKTYpPbl IPEANPUATUS



HanmenoBanme MNpCaAIIpUATHA

Bun gesareabnoct

HaunmenoBanue npoaykmnuu (padoT, yciayr)

KomnmuectBo paboTHUKOB Yer.

B T.U.

. aJIMAHUCTPATUBHO-YTIPABICHYECKUI MTEPCOHAT qel
. 00CITy’KUBAIOIINN IEpCOHA qen

. paboure qe

. NepCOoHAT qen
VYaenbHBIN Bec pabouux B 00IIeH YHCICHHOCTH TIEpCOHAa %

CocTaBUTh CXE€My OpTraHHM3aI[MOHHON CTPYKTYpbl NPEINpUSTHS, ONpPEIEIUTh €€ THIl, OMUCATh
B3aMMOCBSI3M MEX]y OTACJIbHBIMUA 3BEHBbSIMU npennpustus. OnucaTe BHEUIHIO CpeAy JAaHHOU
OpraHH3aIliH.

Tunosas nenosas urpa «[IOJIET HA JIVHVY»

Onucanue UrpoBOil CUTYyalUH.

YYacTHUKH JOJKHBI MOCTaBUTH ce0s Ha MECTO KOCMOHABTOB, COBEPLIMBIIMX HEYAAau-HYIO MOCAIKY
Ha Jlyny. Ilpu sTom paccMaTpuBaeTcs OJIWMH BapHAaHT, B KOTOPOM KaXIblii M3 YYaCTHHKOB HMHUTUPYET
HEYJIJAYHO MPUIYHUBLIETOCS B OJAMHOYKY KOCMOHaBTa, W APYroil Bapu-aHT, KOTJla KOCMOHAaBTOB MHOro. B
OJTHOM CIlyyae YYaCTHHKU TNPHHUMAIOT peIIeHHEe WHIMBHIY-albHO, B JAPYroM — KOJUIEKTMBHO. Kpyriienue
KOCMHUYECKOT0 KopalOisi mpou3onuio Ha paccTos-Huu 300 KM OT cTarmoHapHOUM 0asbl, JaBHO paboTarolieil Ha
Jlyne. Ilocne kpymieHus OT BCEro KopaOisi OCTAIMCh JHUIIb MPEIMETHI, CIIUCOK KOTOPBIX IPHBEIEH HIIKE.
KocmuueckoMy skuma-)ky MpeIcTOUT NpojenaTh MyTh OT MecTa KpyIIeHHs [0 0a3bl 3a Tpoe€ CYTOK.
Omna3npiBaTh HENb-35, T.K. 4epe3 Tpoe CYTOK Oa3a OyAeT 3aKOHCEPBHPOBAHA M TOCIEAHUN KOCMHUYECKHM
Kopabnp yrneraer Ha 3emnmo. Bce kocMOHaBTHI B ckadaHIpax ¢ aBTOHOMHBIM obecriedeHueMm. [Ipuuem,
nepebie 150 kM Hamo uaTH B TeHH (aOCOMIOTHON TemHOTE), a mocieanue 150 kM — mo cropone JlyHsl,
ocemieHHo  ComHuem. Jlisg  ycKOpeHHs  JBIDKEHUS HAJO BBIOpAachIBaTh TIpy3bl 1O Mepe HUX
MPEANOYTUTEIFHOCTH, HaJO0OHOCTH W HWCHOJB30BAaHMA. 3ajJadya COCTOMT B TOM, YTOOBI OIpe-IeluTh
MOCJIEZI0BATEIBHOCTh BRIOpACHIBAHUS TPY3a.

ITopsinok npoBeIeHNs UTPOBOU MPOLEAYPHI.

Urpoas mpoueaypa NpoBOAWTCS B JBa OdTanma. Ha mnepBoM »JTame BBIABISAETCS YpPOBEHb
aHAJTUTUYECKUX CIOCOOHOCTEH KaXKJ0r0 yYaCcTHUKA.

Jlns 3TOro Kaxaomy BblaeTcs urpomas (opma crnenuanbHOro oOpaslia W MpeasiaraeTcs 3arojIHUTh
COOTBETCTBYIOIIYIO Tpady MO CIEAYIOUIMM PaBUIaM:

1) 13 14 o6o3HaYEHHBIX B CIHUCKE MPEAMETOB HAJO IMOCJIEIOBATEILHO BBHIOPACHIBATh ME-HEE HYKHBIC
u o0o03HayaTh UX HoMmepamu OT 14 mo 1, T.e. mpeaMeT, OpOIIEHHBIH MEPBBIM, 000-3HA4YaeTCsI HOMepoM 14,
MOCJIETHUM — HOMEpPOM 1.

2) CHayana KaXAblil UI'POK MPUHUMAET PElICHHE CaMOCTOATENbHO, 0€3 KaKUX-JINOO KOH-CYJbTalUil ¢
OCTaJIbHBIMU UTPOKAMHU.

3) 3areM Bce WIPOKHM KOMILIEKTYIOTCS B KOMaHIbl MO 4—6 4YEIOBEK B 3aBUCUMOCTH OT OOMIETO
KOJIMYECTBA WIPAIOIIMX, OTKPbIBas TEM CaMblM BTOpPOM J3Tall, U B CBOOOJHOM OOMEHE MHEHHUSIMHU
BbIPa0ATHIBAIOT 00IIIEe KOJJIEKTUBHOE PEIICHUE O TOPSIKE BHIOPACHIBAHHS ITPEIME-TOB.

4) Jlupnep koMaHIbl JOKIAJAbIBAET pELICHHMsS] M 3alUIIAeT €ro, Ipu HEOOXOAUMOCTH INpHU-BIeKas
KOMaHJy.

5) B kadectBe apOuTpa MOXKET BBICTyHaTh JIMOO OPTaHHW3aTOpP HUIPHI, JUOO CIenUalbHOE Xopu. B
000HUX cy4asix OCHOBHAsI 3ajlaya — BBISBIIATD JIHJIEPA.

6) OuepenHOCTh BBIOpAChIBaHMS MPEAMETOB 3alMCHIBAETCS B ONpEENIEHHYI0 I'pady B COOTBETCTBHU
C DTAJIOHHOM OLICHKOM.

7) TlonmoBuny mpenmetroB (7) criemyeT BBIOPOCHUTH Ha TEMHOW cTopoHe JIyHBI, a OCTaB-IIyIOCS
MIOJIOBUHY — Ha OCBEIIEHHOM.



Ilpumepnuie oyenounvie mamepuainl
0J151 RPOBEOEHUA NPOMENCYMOUHOU ammecmanyuu (3auem, IK3amen)
no umMo2am 0ceo0eHus OUCYUNIUnb (MOOY)

Bormnpocsl k UTOroBOM arrecTanuu.

. UTo Takoe MEHEPKMEHT U KaKOBa €ro OCHOBHas LIENb?

. Kakue ¢yHKunn MeHeIKMEHTa BBIACISAIOT B KIIACCUUECKOW TEOpUU?

. B uem paznuna mMexay ynpaBieHHUEM U JIUIEPCTBOM?

. KakoBbI OCHOBHBIE PUHITUIIBI MEHEIKMEHTA?

. Kaxuie ocHOBHBIE HIKOJIBI MBICIIA B MEHE)KMEHTE BbI 3HAETE?

. KakoBbl ki1toueBbie uien HaydyHOU opranuzanuu tpyaa Opeaepuka Teiimopa?

. Uto takoe teopun X u Y Jlyrnaca Maxlperopa?

. KakoBo 3HaueHue CUCTEMHOT0 MOIX0/a B MEHeIXKMeHTe?

9. Uto Takoe cTpaTernyeckoe IJIaHWPOBAHUE U 3aUYE€M OHO HYXKHO?

10. Kaxue sTambl BKIIOYAeT B ceOs MPOLIECC CTPATETUYECKOTO YIpaBiIeHUs?

11. Kax npoBogurcs SWOT-ananu3z?

12. Kakue MeTo/Ibl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH KOMIIaHHH BbI 3HaeTe?

13. KakoBbl OCHOBHBIE BU/JIbI OPraHU3ALUOHHBIX CTPYKTYP?

14. B ueM pasHuna Mexay GyHKIIMOHATBHOW U JUBU3HOHAIBLHON CTPYKTYPOii?

15. KakoBbl npeuMyIecTBa U HEOCTATKA MAaTPUUYHON CTPYKTYpbI?

16. Kak opranuzoBath 3Q()eKTUBHOE B3aMMOJICHCTBHE MEXTY TTOAPaA3ICICHUSIMHU?
17. KakoBbI OCHOBHBIE ATaITbI TIpoIiecca moadopa nepcoxHana?

18. Uto Takoe KOpmopaTUBHAs KyJbTypa M KaKk OHA BJIMSIET HA yIIpaBJICHUE?

19. KakoBbl METO/IbI MOTUBAIIUU COTPYAHUKOB?

20. Kak mpoBoautcs orieHka 3¢heKTUBHOCTH pabOThI COTPYIHUKOB?

21. KakoBa pojbp KOMaH] B OpraHu3anuu’?

22. Kakne MeToapl MOXXHO MCTIOJB30BaTh /IS MOBBIICHUS 3((HEKTUBHOCTH KOMaHJIHOW paboOThI?
23. Kak o6ecrieunth 3 PEeKTUBHYI0O KOMMYHUKAIMIO BHYTPH KOMaH/IbI?

24. Yro Takoe KOHPIUKT, ¥ KaK €r0 MOKHO pa3peliuTh B KoMaHe?

25. KakoBbl OCHOBHBIE ITPUUMHBI U3MEHEHUM B OpraHu3annn’?

26. Kakue sTamsl BKITIOYAET B ceOs MPOIECC YIPaBICHUS] H3MEHEHHUSIMU ?

27. KakoBa poJb Jnjepa B Ipolecce N3MEHEHU?

28. Kakue MeToJIbl MOYKHO MCIIOB30BaTh JJIs MPEOI0JICHUS COMPOTUBIICHUS U3MEHEHUSAM?
29. KakoBbl 0cHOBHBIE (DyHKINU (PUHAHCOBOTO MEHEIKMEHTA?

30. Yro Takoe OOKETUPOBAHNE U KaKUE BHUIBI OIOJKETa CYIIECTBYIOT?

31. Kak npousBoauTcs aHanu3 GUHAHCOBBIX MTOKA3aTeNei KOMITaHUH?

32. Y10 Takoe MHBECTUIIMOHHBIN MEHEIHKMEHT U KaK OH CBSI3aH C OOIIMM MEHEIKMEHTOM?
33. KakoBa pojb 3THUKH B MEHEIKMEHTE?

34. Kakue OCHOBHBIC 3TUYECKUE MPUHIIMITBI JOJKHBI COOTIOIATh MEHEKEPhI?

35. KakoBbl MOCIENCTBUS HAPYLIEHHs 3TUYECKUX HOPM B YIIPaBJIECHUU?

36. Uto Takoe KopriopaTuBHas conuaibHasi oTBeTcTBeHHOCTh (CSR)?

37. Kak cOBpeMEHHbIE TEXHOJIOTUH BIMSIOT HAa YIPABIECHUE OPraHU3aLUIMU?

38. B uem 3axmrouaeTcs BaXKHOCTHL MHHOBAIIMN B MEHEKMEHTE?

39. KakoBa posb aHanu3a JaHHBIX B IPUHATHH YIIPaBICHUYECKUX PELICHUN?

40. Kakve HaBbIKM HamOOJIee Ba)KHBI JIJIsI YCIEITHOTO MEHEIKepa B COBPEMEHHOM MHUpe?
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Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



[TpumepHbie TeMbl pedepaToB

. CoBpeMeHHBII MEHEPKMEHT: ITPOOJIEMbI U TEHACHIINU

. [TopTpeT coBpeMeHHOTO MeHeIKepa

. 3HaUE€HNE MEHEI)KMEHTAa B COBPEMEHHOM OOI[ECTBE

. Kapnepa ycnenHoro MmeHemkepa B COBpeMEHHOM OH3HECE: MPOOIEMBI 1 BOZMOKHOCTH
. Kon¢nukre! B opranusanusix - 6e1a uin mar kK nodenue?
. enoBoii MUp U MECTO AJI1 MEUTHI B HEM.

. PosieBoii penepryap meHekepa.

. YIIpaBniaTh COTPYIHUKOM - YIPABIATH JTUYHOCTHIO

9. MeHeIKMEHT — UCKYCCTBO YIPABIIATS.

10. Yro BiusieT Ha 23 (HEKTUBHOCTh MEHEIKEPA.

11. XKenmuna menexep.

12. YmpaBieHue ctpeccoM Ha paboueM MecTe.

13. Uctopus ycnexa, koTropasi MEHsSI BAOXHOBMJIA
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