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1. IlepeyeHp mNIAHHpPYeMBIX Ppe3yJbTATOB O00y4YeHHUs] 10 JHCHUIUINHE, COOTHECEHHBIX C
INIAHHUPYEMBbIMH pe3yJIbTATaAMH 0CBOCHHS 00pa30BaTe/IbHOI MPOrpaMMbl

[Ipouecc u3ydyeHuss TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cienyromumx xommereHuuin OII BO
U OBJIaJICHHUE CIICAYIOIIUMH pe3yIbTaTaMi 00yueHHs M0 AUCLHUILINHE:

Kon 1 HaumeHoBaHue Kon n [lepeuens mIaHUPYEMBIX PE3yIbTaTOB O0YUYCHHUS IO
KOMITETEHIUN HanMEHOBaHHE JTACLIUIUTHHE
WHANKATOpPA
JIOCTHIKEHHUS
TIK-3 Cnoco0Oen | I1K-3.3 3HaeT
MIPUMEHSITh npuHIHUIEL, | OcymecTBisier | TeopeTuueckue U METOJO0JIOTHUECKUE OCHOBBI YIPaBICHUS

METOJIbI W  MEXaHU3MBHI | Moa0op U
yIpaBICHHSI TEPCOHAIIOM C|pPaCCTaHOBKY
LEIBI0 TIOBBITIICHHUS | KAJIPOB,

3¢ (heKkTUBHOCTH MOTHBALIUIO UX
JeSITENbHOCTH npodeccronan
OpraHU3aIH BHOTO
pa3BHTHA,
OLIEHKY U
CTHUMYJTHPOBaH
Ue KauecTBa
TpyAa

HIEPCOHAIIOM

ymeer

Pa3pabaTbIBaTh MEXaHU3MBbI YIIPABICHHUS [1€P-COHAIIOM C
IeITbI0 OBBIIEHHUS 3()(HEKTHBHO-CTH JIEATEIHHOCTH
OpraHu3aluu

BJIa/ieeT HABbIKAMH
HaBbikamu ocyIiecTBICHUS BAPUAHTOB PEIICHUS ISt
3¢ (HEeKTUBHOCTU AEATEIHHOCTH OPraHU3aINH

2. IlepevyeHb OLICHOYHBIX CPEICTB 110 AUCHHUILIMHE

= | Koummanopon | C110 Pt
Ne HaumenoBanue pa3szena/TeMbl g JOCTHKEHUS POBCPKH pesy.
5 . JOCTH)KEHHSI MHIMKATOPOB
o KOMIIETEHIIU .
KOMIIETCHIIUH
1. |1 pa3men. KagpoBoe anMUHHCTpUPOBAHHUE
11 dopmupoBaHue CHUCTEMBI YIIpaBIICHUS TepcoHanoM | [IK-3.3
""" | opranuzanuu
1.2. |KagpoBas noiauTuka opraHu3aluu 6 TK-3.3
1.3. | TpynoBsIe pecypchl U TPYIOBOH MOTEHIIAAT 6 [K-3.3
1.4. | OreHka 1 MPOrHO3UPOBAHKE MOTPEOHOCTH B TIEPCOHAIIE 6 [K-3.3
1.5. | KonrponbHas Touka Ne 1 6 [K-3.3
1.6. |Cuctema HaliMa mepcoHaza 6 [K-3.3
""" | Cuctema xaipoBOro JOKyMEHT0000pOTa
1.8 6 I1K-3.3
" | TpynoBast aganTaiysi pabOTHUKA
1.9. | lenoBas olieHKa U aTTecTalus IepcoOHAa 6 T1K-3.3
1.10. | KonTponsHaas Touka Ne 2 6 [K-3.3
1.11. | Cuctemsl omnatsl Tpyaa nepcoHata 6 IIK-3.3




| 12, | MoTHBaIIMS M CTHMYNMpOBAHWE  TPYJOBOH  JEATENLHOCTH MK-3.3

"7 | mepcoHana

1.13. | Pa3BuTHe mepcoHana IIK-3.3
I1K-3.3

1.14.

KontponbsHas Touka Ne 3

1.15.

Pabora ¢ kaJpoBBIM pPe3epBOM OpTraHH3ALUH

1.16.

VipaBneHue 1e10BoM Kapbepoil mepcoHana

1.17.

AynuT nepcoHana

IIpoMexyTouHas aTrecTalus

3. OueHoYHbIE CPeICTBA (OLIEHOYHbIE MATEePHUAJIbI)

[IpuMepHBIi  TIIEpeYeHb  OLICHOYHBIX CPENCTB  JUIS

HpOMeHCYTOqHOﬁ aTTeCTallnu

TCKYWICTO  KOHTPOJIA  yCIIEBACMOCTHU

No
/11

HaumenoBanue Kparkas xapakrepucrrka
OLICHOYHOI'O CpPEICTBA OLICHOYHOI'0 CpPEeCTBA

[IpencraBieHne OIIEHOYHOTO CPE/ICTBA B
donae (OreHOUYHBIE MAaTEPHAIIbI)

Texymuii KOHTPOJIb

JIU1s1 OLleHKM 3HaHUM

JIJ1s olleHKH YMEHUM

JIJ1s1 OIEHKHM HAaBBEIKOB

[IpoMexyTouHasi aTTeCTalus

KypcoBsie pabotbl Bun camocrosTensHon
(TIpOEKTOR) MMCbMEHHON PaboTHI,
HallpaBJICHHBIN HA
TBOPYECKOE OCBOCHUE
obmienpodeccnoHaNbHBIX U
PO HIIBHBIX
poheCCUOHATBHBIX
JTUCIUTIINH (MOJyJIeH) 1
BBIPAOOTKY
COOTBETCTBYIOLIUX
poheCCUOHATBHBIX
KoMmrieTeHiuu. [lpu
HaIlMCaHUU KypCOBOM
paboThI CTYJICHT JTOJDKEH
MOJTHOCTBIO PACKPHITh
BBIOPAHHYIO TEMY,
COOJIIOCTH JIOTHKY
U3JI0KEHHS MaTepHana,
MoKa3aTh YMEHHE JeNaTh
000011[eHNS ! BBIBOJIEI.

[TepedeHs TeM KypcoBBIX padoT (IIPOEKTOB)




2 OKk3aMeH CpencTBo KOHTPOJIs KoMmIieKT 3x3aMeHallMOHHEIX OMJIETOB
YCBOEHUS y4eOHOTro
MaTepuana u
dbopmMupoBaHus
KOMITIETEHITHM,
OpraHU30BaHHOE B BU/IE
Oecenpl 110 OmiIeTaMm ¢
1EJTbI0 TTPOBEPKU CTEMIEHU U
Ka4eCcTBa yCBOCHUS
M3y4aeMoro Matrepuaia,
OTIPENIEHTD
HEOOXOIUMOCTb BBEICHUS
W3MEHEHUII B coiep KaHue 1
METOJIbI O0yUEHHS.

4. IlpumepHbIi (POH OLIEHOYHBIX CPEACTB /JJsl MPOBeJEHHs TEKYIIEero KOHTPOJISI U NMPOMEKYTOYHOI
arTecTalluy 00yYAKIIMXCH M0 JUCHUILTHHE (MOAYJ/I10) " YipaBiieHue nepcoHaaom"

Ilpumepnuie oyenounvie mamepuanvl 011 MEeKyuLe20 KOHMPOJia YCneeaemocmu

Kontponbshas Touka Ne 1 (Temsr 1-3) (Bcero 20 GamioB)

Teopernueckuii Bompoc (olieHKa 3HaHMi) (4 Oaa):

Krnaccuueckue Teopuu, TEOPUHU YETOBEUECKUX OTHOIIECHHH, TYMAaHUCTUYECKUE TEOPUU

[IpakTHKO-OPHEHTUPOBAHHBIE 3aAHUS:

TumnoBoe 3agaHue PernpoayKTUBHOIO ypOBHS (OLleHKa yMeHHit) (4 6ara):

Packpoiite CylmHOCTH METOJOB MOCTPOEHHUSI CHUCTEMbl YIPAaBICHUS MEPCOHATIOM opranuzanuu. Ilpu-
BEIUTE UX KIACCUDUKAIUIO

TunoBoe 3a7aHne PEKOHCTPYKTUBHOTO YPOBHS (OIlEHKAa YMEHHUM, HABBIKOB) (6 OaJIOB):

YucneHHOCTh NpeanpUaTHs Ha Hadajo roga coctaBwia 1600 yemoBek. B Teuenue roma mpunsaTo 98
YEJIOBEK, YBOJWJIOCH MO COOCTBEHHOMY J>KEIaHHIO 46 UelIOBEK, 3a HApYIICHUS TPYAOBOH TUCHUTIIUHBI — 10
YejIoBeK, IO JApYyruM TnpuuuHam — 42 uyenoBeka. PaccuuTarh CpeJHECIIMCOYHYIO UHCIEHHOCTh U
K03 PuIMEeHTl 000poTa KaJApOB MO MpPUEMY U YBOJbHEHHIO, KOX(pQUIMEHT o0Iero obopora, a Takxke
K09(h(DUITUEHT TeKyueCTH, CTAOMIBHOCTH KaJpOB.

TunoBoe 3amanne TBOPUECKOTO YPOBHS (OIIEHKA HABBIKOB) (6 OayuioB):

VicxonHble 1aHHBIE M TOCTAHOBKA 33Ja4YM: W3YYUTE U MPOAHAIUZUPYHTE JODKHOCTHYIO MHCTPYKIHUIO
MEHeKepa 1o nepcoHany. Jlaite 3aKIt0ueHne M0 ATOW TOKHOCTHON MHCTPYKIUU:

- 3aMEYaHUs U JIOTIOJIHEHHS OOIIETo XapakTepa;

- 3aMeYaHusi W JONOJHEHHS KOHKPETHOTO XapakTepa: IO UYETKOCTH W SICHOCTH TpeOOBaHWH K
MEHeDKepY 10 MEePCOHATY;

- OTBETHTE HA BONPOCHI MMCEMEHHO.

1 KakoBbl OCHOBHBIE (D)YHKIIUM MEHEIKEpa 10 MepcoHay?

2 Onwummre MECTo MEHEKEpa Mo MEPCOHATY B HEPAPXUUECKON CHCTEME yIIPABIICHHS.

3. Ha3zoBuTe 0OCHOBHBIE 3314 MEHEKepa IO IepCoHaIy.

4 HazoBwute 1nienu ero padoTsl.

5 Onumre TpeOOBaHMs, PEIbIBIIEMbIE K MEHEDKEPY IO NEPCOHATY.

Kontponbshas Touka Ne 3 (Temsl 7-9) (Bcero 20 6amnoB)

Teopernueckuii Bompoc (oleHKa 3HaHMi) (4 O6aa):

Haubonee 3¢ exTBHBIE METOIBI MOTHBALIMU TPYIOBOM AEATEILHOCTH IEpCOHAIA

[TpakTHKO-OPHEHTHUPOBAHHBIC 3aJaHHS:

TunoBoe 3agaHue PeNpOAYKTUBHOIO YPOBHS (OLleHKa yMeHHit) (4 6ara):

[Tpobnembr 00y4eHuUs IepcoHaa B Opranu3anusax Poccuu 1 BO3MOXKHBIE TTYyTH MX Pa3perIeHHs

TunoBoe 3aaHNe PEKOHCTPYKTUBHOIO YPOBHSI (OLIEHKa yMEHHi, HaBbIKOB) (6 6asioB):

OO6beM BbIIyCKa MPORYKIMH BO3poc Ha 8%, YMCIEHHOCTh pabOTHUKOB — Ha 4%, (oHa 3apaboTHOI
w1atel — Ha 5%. OnpenenuTs U3MEHEHHE IPOU3BOAUTENBHOCTU TPY/ia U CpeAHeH 3apaO0THOI MIaThl.

TunoBoe 3amaHre TBOPUECKOTO YPOBHS (OIICHKA HABBIKOB) (6 OayuioB):

Hcxonnbsle naHHple. HeoOXoquMo coCTaBUTHh ONEpPaTUBHBIM I1aH paboThl C TEPCOHAJIOM B
OpraHu3alyy, TJe Bbl paboTaeTe WM MPOXOIuTe NPakTHKy. OJHUM W3 pa3esioB 3TOI0 IUIAaHA SIBIISETCS
pasnen «llmanupoBaHue mpHBIEUEHHs] TMEpCOHANa». AHANIMW3 T[OKas3aJl, 4YTO OpraHu3alus HE CMOXET



IMOJIHOCTBIO ITOKPBITH HOTpe6HOCTL B IICPCOHAJIC 3a CHCT BHYTPCHHHUX PCCYPCOB.

IlocTanoBka 3amauu. OHpGI[GJH/ITI), 3a CUCT KaKuMX BHYTPCHHHUX W BHCIIHUX HCTOYHUKOB
MMpCAIoIaracTcss IOKPLITh HOTpe6HOCTB B IICPCOHAJIC B IINIAHUPYECMOM TIOAY, OTMCTUTHL IPCHUMYIICCTBA M
HCIOCTAaTKHU HCTOYHHUKOB, 1 pa3pa60TaTI) KOHKPCTHBIC HOTpC6HOCTI/I B IICPCOHAJIC B INIAHOBOM HICPUOAC.

Bormpocs! g5 cobecenoBanus

Tema 1. IloHsATHE KagpPOBOrO aAMUHUCTPUPOBAHUS

1. Packpoiite cymHocTh ¢uiocodpun opraHuzanuu U Quiocoduu YIpaBieHUS NEPCOHATIOM
OpraHM3alH.

2. [TokaxkuTe pa3audus aHTIWHACKON, aMEPUKAHCKOH, SIMOHCKOW M POCCHICKOW (duitocodun
yIpaBJIEHUSI IEPCOHAIIOM OpPraHU3alLNu.

3. B uem 3akmiouaercs poccuiickas cnernuduka mnpu GopMUpoBaHUHN (UIOCOPHUH YIpaBICHUS
HepcoHa-jIoM?

4. UTto Takoe KOHLENUHUA ynpaiieHus nepcoHanoM? HazoBute cocTaBisiomne KOHUEHIIUN.

S. JlaiiTe XapaKTEepUCTHKY BaXKHEHIINX (DAaKTOPOB, OKA3BIBAIOIIMX BO3JEHCTBHE HAa MEPCOHAN B
OpraHu3alNH.

6. Kakue noacucreMbl BXOAST B COCTaB CUCTEMBI YIIPaBJIEHUS IEPCOHATIOM OpraHU3aluu?

7. Kakue mnonppaznenenusi sSBISIOTCS HOCUTENAMU (DYHKIHMM MOACHCTEM CHCTEMbI YIpPaBIICHUS
MEPCOHAJIOM COBPEMEHHOM Opranu3anuu’?

8. . Chopmynupyiite onpeneneHne HayKl Mo YIpaBICHUIO TEPCOHATIOM.

9. [lepeuncinre OCHOBHBIE 3Tallbl PA3BUTHS HAYKH YIIPaBJICHUS I1IEPCOHAIOM

10. OxapakrepusyiTe OCHOBHbIE OCOOEHHOCTH COBPEMEHHOIO 3Tarla yIpaBICHHUS.

1. UTto Takoe ynpaBiieHHE YeIOBEUECKUMHU pecypcamu?

12. JlaiiTe onpenienieHue 4eI0BEYECKOMY KamuTamy.

13. Urto Takoe TpynoBbie pecypchl? PackpoliTe cocTaB TPyAOBBIX PECYPCOB.

14. Kaxkue numia oTHOCATCS K 3aHATOMY HaceJIeHHUIO 1 0e3pab0oTHBRIM?

15. Packpoiite conmepkaHue TIOHATUU «IIEPCOHAT», «UEIIOBEYECKHE PECypCh», OOBICHUTE

Pa3HUILy MEXAY HUMH.

Tema 2. AHanu3 KaApoBOro MOTEHIHAIA

1) Kakue (hakTopbl BIMSIOT HAa CTPYKTYPY IE€pCOHAa OpraHu3aun’?

2) UTto Takoe TPy/10BOM MOTEHIMAJI pA0OTHHKA U KAKOBBI €T0 COCTABJISIFOIITHE?

3) Kakumu meronamu umepsieTcs TpyAOBOW MOTEHIMA PaOOTHUKA M OpraHn3aluu?

4) PackpoiiTe CynHOCTh MOHSITHSI «COUUAIBHO-TPYAOBBIE OTHOILICHHS». UTO Takoe «cucrema
COLIMAJIbHO-TPYIOBBIX OTHOLIEHUI» ?

5) JlaliTe XapaKTEepUCTUKY OCHOBHBIX THUIIOB COLUAIBHO-TPYIOBBIX OTHOLIECHHUM.

6) UYro Takoe prIHOK TpyAa? PackpoiiTe CyIIHOCTh BHEIIHEIO U BHYTPEHHETO PBIHKA TPYZa.

Tema 3. Cucrema nokasaresnei, XapaKTepu3yOUIMX KaJpoBbli MOTEHLIMA OPraHUu3alun

1. Chopmynupyiite U 00OCHYWTE TJABHYIO II€JIb CHCTEMBI YIPaBICHUS TEPCOHAIOM
OpraHu3aluu.

2. HazoBute 3aKkOHOMEpHOCTH yIIpaBJIECHUS TEPCOHATIOM OpraHU3allK, PACKPONTE UX CYUIHOCTb.

3. UYro Takoe NpUHLMIBI yIIpaBieHUs nepcoHaioM? [lepeuncnure OCHOBHBIE U3 HUX.

4. UTto Takoe MNPHUHIMUIIBI TOCTPOEHUS CHUCTEMbI yrpaBieHus mnepcoHaiom? Ilepeuunciute
OCHOBHBIC U3 HHUX.

5. Packpoiite cyniHOCTh METOJOB MOCTPOCHUSI CUCTEMBI YIPABJICHUS MEPCOHAIIOM OpraHU3alvu.
[IpuBenuTe MX KIacCUPHUKALHUIO.

6. [IpuBenure nmpuMepsl METOJIOB 00CIEIOBaHMS U aHAJIN3a CUCTEMBI YIIPABICHUS OPTaHU3alIUU.

7. [IpuBenute mnpumepbl MeTOA0B (opMHUpOBaHHMS W OOOCHOBAHUS CHUCTEMBI YIpPaBICHUS
MIEpPCOHAJIOM OpraHU3alUu.

8. [IpuBenuTe npuMepsl METOI0B BHEAPEHUSI CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpTraHU3AINH.

Tema 4. OpFaHI/I3aI_[I/IOHHO- pacnopaauTeiibHass JOKYMCHTAILU.

1) [Tonsitue 06 opraHu3aMOHHO-pacnopsauTenbHON AokymeHTauuu (OPJl), ocHOBHbIE IpymIbI
OP/I.



2) Opranu3aliOHHO-TIPABOBBIE IOKYMEHTHI.

3) PacniopsiautenbHble TOKYMEHTHI.
4) NudopmalinoHHO-CTIpaBOYHBIE JOKYMEHTHI.
5) JIOKYMEHTBI 110 IMYHOMY COCTaBY.

Tema 5. JIokyMeHTHpOBaHUE B KaJIPOBOM CITy»)0Oe
Packpoiite copepxanue U 3a1a4u KaIpOBOU MOJUTUKH.

l. CdhopmynupyiiTe eI U 3a1a9U KaJAPOBON IMOJIUTHKH.

2. [lepeuncnure QaxTopsl BHEIMIHEH M BHYTPEHHEH CpeAbl OpraHHu3alluy, BIMSIONIME Ha
KaJIpOBYIO MOJIU-TUKY.

3. JlaliTe K1acCU(UKAMIO ¥ XapaKTEPUCTUKY THUITOB KaJIPOBOW TOJUTHUKHU.

4. [IpuBenuTe mpuMepsl TUIIOB KaJIPOBOW MOJUTUKU MO CTETIEHU OTKPBITOCTH.

5. JlaliTe XapakTepUCTUKY BaXKHEUIIMX TMPUHIIMIIOB OTACJIbHBIX HAMpPABICHUN KaJIpOBOM
MOJINTUKHU OPTaHU3aIUH.

6. [lepeuucnure obuue TpeOOBaHUS K KaJPOBOM MOJIUTUKE.

7. CdhopmynupyiiTe OCHOBHBIE 3a]]a91 KaJPOBOM CTPATETHH.

8. KakoBa B3auMOCBsI3b CTpAaTE€ry OPraHU3aluU U YIIPABJICHUS IEPCOHAIOM.

Tema 6. OOy4eHHe U pa3BUTHE ITEPCOHATIA

1. CyIIHOCTh MOHATHSA «O00Y4YEeHUE TIEPCOHAIIA.

2. Ponb 00yuenus B npodeccuoHaIbHOM Pa3BUTHUU.

3. [enn oOy4eHus mepcoHana.

4. TpeGoBanwus, npeapsaBiIsieMble K 3PPEKTUBHOMY OO0YUECHHIO.

5. [Iporecc o0yueHHs IepcoHANa: XapaKTePUCTUKAa OCHOBHBIX ITAIlOB.

6. OcHoBHBIE (HOPMBI K METO/IBI OOYUCHHUSI.

7. OOyuenne 0e3 OTpbBa OT MPOM3BOJACTBA: HWHCTPYKT@X, pOTAIMs, YYEHHUECTBO H
HaCTaBHUYECTBO (KOYYHHT).

8. Uro Takoe cimyx)ebHo-npodeccroHansHoe mpoaBmkeHne? Ha3oBure ero stamel.

0. Urto Takoe cucteMa ciry>keOHO-TIPpOGEeCCHOHATBHOTO TPOIBIKCHHSI?

10. [IpuBeauTe mpuMep CiIykeOHO-TTPOGECCUOHATFHOTO MPOBIKEHHSI MEHEKEPa.

1. OO0yueHue ¢ OTPBHIBOM OT IPOU3BOJICTBA.

12. CymHOCTh pa3BUTHS NEPCOHAIA.

13. DJIEMEHTBI Pa3BUTHS MEPCOHAA.

14. Omnpenenenue HEOOXOIMMOT0O YPOBHSI KOMIIETCHIIMU U KBATH(DUKAITUH.

15. Ponp 1 MecTo camocTosiTenbHOr0 00y4YeHHs B pa3BUTUH TIEpCOHAa.

16. HenpepriBHOe 00ydeHue mnepcoHana — BakHEHIUil ¢axrop 3((HEeKTHBHOrO MeEHeIKMEHTa
OpraHHu3alxii.

17. XapakTepucTHKa 00YJarOIUXCsl OpraHu3aIuil.

18. Uto Takoe nenoBas kapbepa? HazoBuTe BUABI 1€TTOBOI KapbEPHI.

19. OxapakTepu3yiTe 3Tanbl AeJI0BOM Kapbepbl MEHEKEPA.

20. Packpoiite copepxanne KBaTH(PUKAIIMOHHON XapaKTEPUCTUKH MEHEIKEPA.

21. [TpuBeauTe CTPYKTYpY JMYHOTO >KM3HEHHOTO IJIaHA Kaphepbl PYKOBOJIUTENS, PACKpOMTE ero
coJiepKaHue.

Tema 7. IlpodeccronanpHas Kapbepa mepcoHasna

1) [ToHsATHSA 1 3Tanbl 1ETOBOM KapbepbL.

2) AHanu3 npobiieM ciry:keOHON Kapbephl.

3) Kapseporpamma.

4) PaGota ¢ xagpoBBIM pe3epBOM U CTaauu ero GopMUpOBaHHUS.

5) OcHoBHBIE ()OPMBI TIOATOTOBKH Pe3epBa B Pa3BUTHIX CTPAHAX.

6) CiyxeOHo-1IpoeccnoHanbHOE MPOJBUKEHUE PAOOTHUKOB yIPaBICHHUS.

7) Kpurepun or6opa pesepBa pyKOBOASAIINX KaJIPOB.

Tema 8. opmMupoBaHHe KaJIpOBOTO pe3epBa

1. JlaiiTe xapakTepuCTHKy WCTOYHMKA HaliMa TiepcoHana B opraHuzanuud. KakoBa ux
3¢ PEKTUBHOCTD.

2. [lepeuncnure u naiiTe XapakTEpUCTUKY METO/aM OLIEHKH U 0TOOpa MepcoHaa.



3. Ilepeuncnure GyHKIMN MEHEIKEPOB O YIPABIECHUIO IEPCOHAIIOM.

4. KakoBbl kputepun oréopa nepcoHana B OpraHu3anuio?

5. Ilepeuncnure OCHOBHBIE 3Talbl 0TOOpPA MEPCOHANA.

6. JlaiiTe XapakTepUCTHKYy 3TaraM TECTHUPOBaHUS U paboTe C JOKYMEHTaMH KaHJIUIAaTOB Ha
BaKaHTHbIE Me-CTa.

7. OxapakTepusyiiTe OCHOBHBIE METOIbI OLIEHKH IpU 0TOOpE MepcoHaa.

8. Kak npoBoauTcst mpoBepka MpoQecCHOHANbHBIX KauecTB, JIMYHBIX KauecTB U ONbITa PabOThI

MMPETCHACHTOB HA BAKAHTHBIC ,HOJDKHOCTI/I?

Tema 9. Ananranus nepcoHajia B opraHu3alnuu

Packpoiite conepxaHne OCHOBHBIX HaIpaBIeHUN NPOPOPUEHTALUOHHONW pabOTHI.
HazoBute Buas! agantannu. KakoBsl riaBHbIE yCIOBHS YCIICIIHON TPYAOBOM aaantanuu’?
Oxapakrepusyiite cuctemy yrpasieHHUs NpodopUeHTaIMeN U afanTalyuell B OpraHu3alyy.
KakoBbl OCHOBHBIC IEJTH ¥ 33/1a4U YIIPABJICHUS MPO(OpUEHTAIINCH U alaliTaI[UeH.
[Toapasnenenus npodeccuoHalbHON OpUEHTALMH U aJalTalul U UX (PyHKLUH.
WNudopmanus o npodopHEeHTAIIMN U aAaNTAIlMd PAOOTHUKOB MPEINPUATHS U e 00paboTKa.
Ilepeuncinre 1 0XapakTepu3yuTe METOABI U ATAIBI aJallTaluu.

KakoBbl (hakTops! ycremnHoit arantanuu?

CrpyKTypa LIEHHOCTEeH OpUEeHTalUil MOJIOABIX PAOOTHUKOB.

WA R W=

Tema 10. Pa3zButHe nepconana opranu3aiu

Tema 11. MoTuBamus 1 CTUMYJIMpPOBaHUE TIEPCOHAIIA

UYro Takoe cTUMYJIMPOBAaHUE TPYAOBOM AEATEIBHOCTH IEpcoHaa’?
Oxapakrepu3yiTe B3aMMOCBS3b OCHOBHBIX COJIEPKATEIbHBIX TEOPUIl MOTHUBAIUH.
Packpoiite cymHOCTB npoueccyaibHbIX TEOPU MOTHUBALUH.

YT0 Takoe TUII MOTUBaINN?

UYro takoe 3apaboTHas ruara? Kak perynupyercs 3apaboTHas rara’?

Urto Ttakoe TapudHas cucrema?

Kakue ¢opmbl u cucTemMbl 3apabOTHOM TUIATHI BB 3HaeTe?

MortuBanus NoBeIEeHUs EPCOHANA B IIPOLIECCE TPYLOBOM NEATENBHOCTH.

. Teopun MOTHBaLIMK, B3aUMOCBS3b U 3HAUEHHUE B YIIPABICHUU MIEPCOHATIOM
0. CylIHOCTb ¥ TUIIOJIOTUS MOTUBAILIMM TPYIOBOM €SI TEIHHOCTH.

l. [TonsiTHe U BUABI CTUMYJIOB.

mEYNon kLN =

Tema 12. KanpoBas ciryx0a Kak CTpYKTYpHOE MOJpa3/ielieHIe

[TpumepHBIE TECTOBBIE 3aJaHUS

Tema - PazBuTue nepcoHalia opraHu3aluu

1. Pa3ButHe nepconana - 3T0:

a) MpOLECC MOJArOTOBKM COTPYAHHKA K BBINOJIHEHHUIO HOBBIX MPOU3BOICTBEHHBIX (YHKUIUN, 3aHSITHUIO
HOBBIX ,Z[OJDKHOCTGﬁ, PCHICHUIO HOBBIX 3a1a4,

0) mpouecc HEMOCPEACTBEHHON IMepeqaud HOBBIX MNPO(ECCHOHANIbHBIX HABBIKOB WM 3HAHUI
COTpYHUKAM OpraHU3aLNU;

B) CHCTEMa B3aUMOCBS3aHHBIX BHJIOB JESATEIBHOCTH, HEOOXOIUMBIX, UTOOBl TapaHTHUPOBATh
opranuzaiu  3QQEKTUBHYIO  yNPaBICHYECKYIO  CTPYKTYpY M MEHEIDKEPOB  JUId  JOCTHXKCHHUS
OpraHU3alMOHHBIX 1EJIEH.

2. Kakue wmeronpl Hambosnee 5¢GGdeKkTuBHbI A1 OOydeHHUs MepcoHalla IOBEIEHYECKUM HaBbIKaM
(BeneHMe TIeperoBOPOB, MIPOBEICHHE 3acelaHuil, paboTa B rpyme):

a) UHCTPYKTaX;

0) porarus;

B) YYEHHUYECTBO M HACTABHUYECTBO;

T) JIEeKLHs;



) pelIeHue Keic-CTa e,
€) JICJIOBbIE UTPBI;
) caMOOOyUCHHE.

3. Kakme wmeroasl Hambonee d>(PdekTuBHBI I OOYYCHHS TEXHHUYECKHMM IpueMaM (BelIeHHue
Oyxraiarepckoro 0OajaHca, PEMOHT OJIJIEKTPOABHUTATENEH, TpPUEM KOMMYHAIBHBIX TIUIATEXKeH, pacyer
TIPOIICHTOB TI0 BKJIAJ[aM):

a) UHCTPYKTaX;

0) poramnus;

B) YUYCHHUYECTBO M HACTABHUYECTBO;

T') JICKIIUS;

1) petieHne Kenc-cTaauc;

€) JIeTIOBbIC UIPHI,

x) "cuns psgom ¢ Hemu";

3) caMmooOy4JeHHE.

4. Ilo xaxum KputepusiMm Bol Obl orieHnIM 3G PEeKTHBHOCTS MPOrpaMMbI 00yUSHHUS IS KIICPKOB!

a) U3JIEP>)KKU O0yUYEeHMUS;

0) BHYTPEHHHI KPUTEPUi (T.€. HEOCPEICTBEHHO CBS3aHHBIIN C COAEPKAHUEM IIPOTPAMMBI);

B) BHEUIHMHA KpHUTepUd (T.e. XapaKTEepU3YIOIIMH YpOBEHb BIHUSHHUA MPOrpaMMbl OOydeHHs Ha
yJIydlIeHHE AeSTeIbHOCTH 00yJaloerocs nepcoHaia);

T) peakiusi paOOTHHKOB.

5. Tlo xakum kputepusM Bbl Obl orieHIIN 3PPEKTUBHOCTH MPOrpaMMBbl O0yUYEHHS IS CIIEITHAIMCTOB
CTPaxOBOW KOMIIAHUH:

a) U3/IEP>)KKU O0YyUYEeHMUS,;

0) BHYTpEHHUH KpUTEPH (T.€. HETIOCPEICTBEHHO CBS3aHHBIN C COACPKAHUEM MPOTPaMMBbl);

B) BHENIHWN KpUTEpud (T.e. XapaKTePU3YIOIIUN YPOBEHb BIMSHUS MPOrPaMMbI OOy4YeHHs Ha
YIIyYIIIEHUE JASSITEIIBHOCTH 00yYarOIIerocs IepcoHana);

T) peakiusi pabOTHHKOB.

6. Ilo xakum kputepusiMm Bol Obl onieHIN 3 GEKTUBHOCTH MPOrpaMMBbl 00yUYEHUSI MEHEKEPOB:

a) U3JEP)KKU O0yUCHUS,

0) BHYTpEHHHI KpUTEPHi (T.€. HEMOCPEACTBEHHO CBA3AHHBIN C COAEPIKaHUEM IPOrPaMMBbl);

B) BHEUIHMH KpuUTepud (T.e. XapaKTEepU3yIOIIMH ypOBEHb BIHUSHHMA MPOrpaMMbl OOydeHHMs Ha
yIydIlIeHHEe AEATEIbHOCTH 00yUaroIIerocs nepcoHana);

T') peakuus pabOTHUKOB.

Tema - Kapbepa, ee CyluHOCTb, 1IeJIU U BUIbI

1. Kapsrepa - 310!

a) UHAMBHUIYaJIbHO OCO3HAHHAs TNO3MULMS W T[OBEACHHUE, CBA3aHHOE C TPYJIOBBIM OIBITOM U
NEeSITeTFHOCTHIO Ha IPOTSHKEHUN pabouel )KU3HH YEIIOBEKa;

0) mepexoy Ha OoJiee BHICOKYIO CTYIEHb CTPYKTYPhI OPTaHU3AIIMOHHOM UEPAPXUH;

B) IpeajaraeMas OpraHM3alleld I10CIEN0BaTEbHOCTh PA3JIMYHbIX CTYNEHEH B OpraHU3alMOHHON
Hepapxuu, KOTOpble COTPYIHUK NOTEHIIMATIBHO MOXKET IIPOIMTH.

2. CoBnajicHWE CHPOSKTHPOBAHHOTO IMPO(PECCHOHATLHO-KBATN(DHUKAIIMOHHOTO  MPOABWKCHUS U
(haKTUYECKOTO KapbePHOT'O Pa3BUTHSI COTPYIHUKA HA MPAKTUKE MPOUCXOIUT:

a) TOBOJIBHO PEIKO;

0) TOBOJILHO 4acTo;

B) HUKOT/IA.

3. Haubonee pactpocTpaHeHHBbIN B MPaKTHUKE OpraHU3aIMi MOAXO0/ K YIPABIEHYECKOMY Pa3BUTHUIO:
- HECTPYKTYpPUPOBAHHBIN, HETUIAHUPYEMBIIL;

- IUNJAHUPYEMOE Pa3BUTHUE 3a MpeielaMu PabOThI;

- IUTAaHUpYEeMOe pa3BUTHE Ha padorTe.



4. [InanupyeMoe pa3BUTHE MEHEKEPOB 3a MpeieiaMu paboThl MPeyCMaTPUBAET:
a) TIOJyueHHue CTeTeHn OakaaBpa;

0) poTaIio MEHEKEPOB;

B) JICJIETHPOBAHUE TIOJTHOMOYUH MOTYMHEHHOMY;

T') pe3epB KaJIpOB Ha BBIJIBUKCHHE.

5. 9TO CHEMUaIbHO C(HOPMUPOBAaHHAS Tpymnmna paOOTHUKOB, IO CBOMM KadecTBaM
COOTBETCTBYIOIIAs TPEOOBAHMSIM, TPEABSIBISIEMBIM K PYKOBOIMTENSM OIPEACICHHOTO pPaHTa, MPOIICIIINX
aTTECTAI[MOHHBIN OTOOp, CIEIUAIBHYIO YIPABICHYECKYI0 TMOJITOTOBKY U JOCTUTIINX TOJOXKHUTEIbHBIX
pe3yJIbTaTOB B IPOM3BOJICTBEHHO-KOMMEPYECKOM JeITEIEHOCTH OpTraHH3aIlHu:

a) pe3epB PyKOBOAUTEIEH Ha BbIABH)KEHUE;

0) aTrTecTalioOHHAas KOMUCCHS,

B) pe3€pB KaJIPOB;

I') KaJpoBas ciryx0a.

6. Pe3epB pykoBoauTesnel Ha BBIABHKEHUE (hOPMHUPYETCS:

a) Ha BCE JOHKHOCTHU CIEMAIUCTOB U PYKOBOJUTENICH B OPraHU3alUu;

0) Ha BCE JIOJDKHOCTH PYKOBOIMUTEIICH;

B) TOJBKO Ha JIOJDKHOCTH, OKa3blBalOLIME OCO00E€ BIMSHHME HA JEATEIIBHOCTh OpraHu3aluu B
HACTOsIIEe BPEMS;

I) Ha JOJDKHOCTH, OKa3bIBAIOIIUME OCO0O0E BIHMSHHME HAa JEATEIbHOCTh OpPTaHM3ALUMU B HACTOALICE
BpeMsl U B OyIylIeM.

7. Pabora ¢ pe3epBOM IPEEMHHMKOB-IyOIE€pOB HE HOCHT LIEJIEBOr0 XapakTepa: OpraHu3auus
3a00TUTCS 00 MX Pa3BUTUHU Ui MOCIEAyIoNIero 3amereHust umu yepe3 10-20 et pykoBoasmiel JOHKHOCTH
BOOOIIE, a HE AJIS 3aHATHUSA UMH CTPOTO ONpeJIeNIeHHOMN TOKHOCTU. BepHO /i BhICKa3bIBaHHUE:!

a) na;

0) HeT;

B) MHOTIA.

8. Bo Bpemsi omeHKHM TMporpecca pa3BUTHSI MOJOIBIX COTPYAHHKOB C JIMJIEPCKUM IOTEHIIUATIOM
aKIEeHT JIeNIaeTCs Ha TO, KaK COTPYIHHUK TEMOHCTPHPYET W Pa3BUBACT CBOM IOTEHIMAN, a HE Ha KOHKPETHBIE
pe3ybTaThl paboThl. BepHO 11 BhICKa3bIBaHHE:

a) na;

0) Her;

B) B OCOOBIX CITyJasX.

9. Cramum mpodeCCHOHAIBPHON Kaphepbl KaXKIbI COTPYIHMK MOXXET TPONTH TOCIEI0BATEIbHO,
paboTasi B pa3IMUHBIX OpPraHU3ALUAX:

a) na,

0) Her.

10. Haubosnee ciioxxHOM cTanueit pa3BuTHs NpoheCCUOHAIBHON Kapbephl SBISETCS:
a) ooyuenue npodeccuu (ot 16 mo 20 ner);

0) BKJIIOUEHHE B TPYAOBYIO esATeNbHOCTH (20-23 ron);

B) JOCTIKEHUE npodeccuoHabHoro yenexa (23-30 ner);

r) npodeccuonanusm (30-40 ner);

1) nepeorieHka neaHocrei (40-50 ner);

e) mactepctBo (50-60 mer).

11. BobnonHeHue onpenerIeHHOW CIyXeOHOH pOJIM Ha CTYNEHW, He MMEIoUleld HKeCTKOro,
(hopManbHOrO 3a-KperuieHUs B OpraHU3allMOHHOM CTPYKType, HalpUMEp BBHINOJIHEHHE POJU PYKOBOAMTENS
BPEMEHHOM 11€JI€BO IPYMIIbI, €CTh MPOSBIEHNE BHYTPHOPTaHU3ALIMOHHON Kapbephl:

a) TOPU30HTAIILHOTO THIIA;

0) BEpTUKAJILHOTO THUIIA;



B) LIEHTP

OCTPEMUTCIIBHOT'O THUIIA.

12.  JloBepurenbHble  OOpalieHHss  PYKOBOJMTENS K  COTPYOHHKY  €CThb  IPOSIBICHUS
BHYTPHUOPTaHN3AIUOHHON Kapbephl:

a) TOPU30HTAIBHOTO THIIA;

0) BEpTUKAJILHOTO THUIIA;

B) LIEHTP

OCTPCMHUTCIIBHOT'O THUIIA.

[TpumepHbie Tembl pedepaToB 1o aucuumuinHe «KaapoBoe aTIMUHHCTPUPOBAHUE)

1
2.
3.
4

5.

Oco0EHHOCTH JIeITeTbHOCTH KCHIIHBI-PYKOBOIUTEIIS.

JlesTeIbHOCTh PYKOBOAMTENS [0 Pa3BUTUIO MOTHUBAIIMHU TIEPCOHAA.

JIoKyMEeHTalMOHHOE O0eCIIeYeHUE KaapOBOil paboTHI.

WNudopmannonnoe obecrieueHne KagpoBoil paboTHI.

Hcnonk30BaHue BO3MOXKHOCTEH, 3aJI0)KEHHBIX B COLMAIBHOW IOJUTHKE HPEINPHATHS IPH

YIIPaBJIEHUH [IEPCOHAIIOM.

6. Hcnonezyemble (OpMBI M METOJBI Pa3BUTHSI IEpCOHA]a B COBPEMEHHOM OTEUYeCTBEHHOU
IIPaKTHKE.

7. KanpoBas nmonutuka B ynpaBieHUH EPCOHATIOM.

8. KanpoBas nosnutuka B yClI0BUSX HOBOBBEIACHUM.

0. KaapoBoe koHCYJIbTUpOBaHUE.

10. KanpoBblit MEHEKMEHT Kak mpodeccus.

11. Komanna xak opranuzanrionHas opMa KOJJISKTUBHOTO yIPaBICHHUS.

12. KoHKypC Kak TEXHOJIOrUs MPUBJICYEHUS IIEPCOHAIA.

13. KonTtpons nepconana - Kputepuu, pe3yibTaTUBHOCTh, OPTaHU3ALIHSI.

14. KoH(IUKT KaKk HHCTPYMEHT YIpaBJICHHUS IEPCOHAIOM.

15. Kputepun kaapoBoro KOHTpOJIA.

16. Kpurepun hopmMupoBaHus mTaTHOTO PACIIUCAHUS.

17. Kpurepuu, hopmbl, METOIBI KOHTPOJIS B YIIPABICHUU TIEPCOHATIOM.

18. Mecto 0OyueHus iepcoHasia U TpeOOBaHUS K YU€OHBIM LIEHTpaM.

19. Metoasl MaTepUaIbHOTO CTUMYJIMPOBAHMS MEPCOHAA U UX COCTaB.

20. MeTo/1bl HEJIEHEXKHOT'O CTUMYJIMPOBAHUS TIEPCOHANIa K OCOOCHHOCTH UCTIONb30BAHUS.

21. Metonbr moxbopa u orOopa KaapoB. MeToabl CTHUMYJIUPOBAHHS TpyJda W TPaKTHKA HX
HCIIOJIb30BAHUS.

22. MortuBarus Tpyaa nepcoHana (PyKOBOJIUTENEH, CIICIIUATHUCTOR).

23. Ha3nauenue u conepkaHre aJanTallMOHHBIX CUCTEM B COBPEMEHHBIX OpraHU3alUsX.

24. HanpaBnenus noBeIlIeHUs! KOMIETEHTHOCTH TIEpCOHAaa.

25. HopmartuBHoe obecrieueHne oOyueHHs epcoHaa.

26. HopmatuBHoe obGecrieuenre paboThl KaAPOBBIX CITYkKO

27. Ob6ecrieueHre B3aUMOICHCTBUS aIMUHUCTPAIIUHN U PO(COI030B.

28. Onucanue TOJKHOCTH U €€ OCHOBHBIE XapaKTEPUCTUKH.

29. Onpenenenue YUCIEHHOCTU U CTPYKTYPbl OpraHU3aluy.

30. Opranu3aiioHHasl CTPYKTypa KaJIpoBOoW paOOoTHl.

31. OpraHu3anMoOHHBIE U TCUXOJIOTHYECKUE MpobiaeMbl (POPMHUPOBAHUS (CTAHOBICHUS) TPYIOBBIX
KOJIJIEKTHBOB.

32. OpranuzalluOHHBIE  CTPYKTYphl 110  YIPAaBJIEHUIO IEPCOHAJIOM:  JUAarHOCTUKa U
COBEpIIICHCTBOBaHHE.

33. Opranu3annoHHble (HOPMbI KOMIIJICKTOBAHUS KaIpPOB.

34. Opranu3anus agantainud pabOTHUKOB B HAYaIbHBINA MTEPUOJT paOOTHI.

35. Opranu3zanus 1 IpoBEAECHNE aTTECTALIMU KaIPOB.

36. Opranu3zanus o0yuyeHus: KaJpoB.

37. Opranu3anus nepernoAroToBKY U MOBBIIICHUS KBaTU(PUKALUU CIEUATUCTOB.

38. Opranuszanys NCUXOJIOTMYECKOT0 KOHCYJIbTUPOBAHUS B CUCTEME YIPABIICHUS MIEPCOHAIIOM.

39. Opranu3zanus pe3yabTaTUBHOCTH KOHTPOJIS.

40. OCHOBHBIE PA3HOBUIHOCTH CHUCTEM PA3BUTHS MEpCOHAA

41. OCHOBHBIE COCTaBJISIOLINE CUCTEMBI YIIPABIECHUS IEPCOHAIOM.



42. OcHoBHBIE (aKTOPBI, BIUAIONINE Ha 3P (HEeKTUBHOCTE/HEI(PPEKTUBHOCTL paOOTHI KOJIJIEKTHBA.

43. Oco0eHHOCTH YIPABJICHUSI KEHCKUM TIEPCOHAIIOM.

44. Oco0EHHOCTH yIIPaBJICHHS MaJbIMH TPYIIITAMHA

45. OreHka nepcoHaita, Oprauu3alus, METOIbI.

46. OrneHka Tpyaa: ypOBHH, MOAXO/IbI, METOBI.

47. CoBpeMeHHBIE METOIbI TTOBHIIIEHHS KBATM(UKAIIMN TTIEPCOHATIA.

48. [TonroroBka, MepernoAroToBKa M MOBBIIICHUE KBATH(PUKAIIMN KaIpOB.

49. [Tonsitue "kampoBasi MONUTUKA" U Pa3HOBUAHOCTU JOKYMEHTOB, B KOTOPBIX OHA HaXOAHUT CBOE
OTpa’keHue.

50. [IpaBoBBIE OTHOLICHUSI MEXTy MPEAIPUHUMATEIEM U HAEMHBIM PaOOTHUKOM.

51. [IpakTrka pa3BUTHUS IEPCOHATIA B TOCYIAPCTBEHHBIX U MYHHUIIUIAIBHBIX YUPEKICHUSIX.

52. [IpakTrka pa3BUTHS IEPCOHATIA B KOMMEPUYECKUX OpPTraHU3aALNAX.

53. [TpoGnembl pa3BUTHS IEPCOHAIIA.

54. [IpoGuieMsl ompenienenus 1 pealn3aly KaJpoBOil MOJUTUKY.

55. [Tpo6nembl moBbiIeHUsT 3(HP(HEKTUBHOCTH KaJPOBOTO yIpaBieHUs (Ha MpUMepe KOHKPETHOTO
00BEKTa).

56. [IpoGnemsl peanuzanuu GyHKIMA yHpaBICHHs MEPCOHANIOM (IIPAKTHUYECKUE, TEOPETUUYECKHE,
METOI0JIOTHYECKHE).

57. [TyTn noBeImeHus npodecCHOHAIBHON KOMIIETEHTHOCTH TIEpCOHAA.

58. Pa3Butne nepconana yupexaeHuss Kak CBOEOOpa3Hble BIOKEHUS B UEJIOBEUECKUM KaIluTall.

59. Pa3HOBUAHOCTH U coJiepKaHNe CUCTEM OIIEHKH IepCOHalia B Mpolecce padoThI.

60. Pa3zpaboTka nporpaMm cTUMYIUPOBAaHUS TPyAa.

61. PernamenTanus AeaTeIbHOCTH CTPYKTYPHOT'O TOJPA3/AEICHUS

62. CamooO0yyaromuiicsi pabOTHUK ¥ caMOOOYUaIOIIascs OpraHu3ausl.

63. CucremMa oOlleHKH TIepcoHaja Mpu npuéMe Ha padoTy.

64. CoBpeMeHHBIE CUCTEMbI CTUMYJIMPOBAHUSI TPYa.

65. Cucrembl oruaTel TpyJAa TMEpPCOHANA, WX aHAIW3 M PEKOMEHIAIMU TI0 YJIy4IIeHHIO (Ha
pUMepe KOHKPETHOM OpraHU3alum).

66. CucteMbl OIIEHKHU TepCOHAIa MpU NMpuEMe Ha paboTy (OTEUECTBEHHBIN U 3apyOEKHBIHN OIBIT).

67. CoBpemeHHBIE TPOOIJIEMBI COBEPILICHCTBOBAHUS CTUMYJIHPOBAHUS MIEPCOHAA.

68. CoBpemMeHHBIE TTPOOIEMBI YIIPaBICHUS ITEPCOHAIIOM.

69. ConmanbHas 3alMTa nepcoHaia.

70. CouuanbHble METO/IBI U COLUANBHO-TICUXOJIOTHYECKAE METOIbl YIPABICHUS EPCOHATIOM.

71. Crnenuduka 1 TUIIOBOE COAEPKAHNUE CUCTEM OLICHKH TpHU MpuéMe Ha padoTy.

72. Ctiiib pYKOBOJUTENS U €70 BIMUSHUE HA KOJIJIEKTHUB.

73. CTpyKTypa KaJpOBBIX CIIyXKO0.

74. CrpykTypa CUCTEMBI CTUMYJUPOBAHUS MEPCOHAA.

75. Tunsl KaApOBOU MOJIUTUKH.

76. TpeboBaHus K y4eOHBIM IIPOrpaMMaM IO TOBBIIICHUIO KBATHU(HUKAIINH.

77. KangpoBoe anMMHHUCTpUpOBaHUE KPU3HCHOTO MIPENITPUSITHSL.

78. KanpoBoe agMuHUCTpHpOBAaHUE 110 pe3yJibTaTaM - cucteMa B 3P ¢GEeKTHBHOCTS.

79. VYrpaBieH4eckoe KOHCYJIbTHPOBAHUE KaK CPEIACTBO MOBBIMIECHHUS 3(PPEKTUBHOCTH pabOThI C
[IEPCOHA-JIOM.

80. VYcenoBust paboThI IepcoHaa.

81. QdakTHuecKasi  COIMAJIBHO-TICUXOJIOrMYecKass CTPYKTypa KOJJIGKTMBA W CTPYKTypa
BHYTPUKOJIJICKTUBHBIX OTHOIIICHU.

82. dopMuUpOBaHUE KaJIpPOBOr0 pe3epBa.

83. DopMHUpOBaHUE MAJIBIX IPYMIL.

84. ®opMUpOBaHUE YIIPABICHUYECKON KOMaHbI U €€ MPU3HAKHU.

85. @DOopMBI ¥ METOJIbI OLIEHKH TepCOHala, KOTOpPbIE Yallle APYTHX UCIOJb3YIOTCS B COBPEMEHHOM
MIPAKTUKE YIPABICHUSI.

86. @opMbl ¥ METOJBI TOBBIIICHUS KBaTU(UKAIKUK (KOMIIETEHTHOCTH) YIPaBICHYECKOTO
repcoHaia.

87. OKOHOMUYECKHE METOJIbI YIIPABJIEHUS [IEPCOHAJIOM.

88. Cucrema HOPMATHBHO-ITPABOBBIX aKTOB, ONPENEIISFOIINX OpraHU3alHOHHO-

aJIMUHUCTPATUBHYIO paboTy.



89. CraTtuyeckoe u JUHAMHUYCCKOC COACPIKAHUC OpFaHI/I3aI_II/IOHHO—a,HMHHHCTpaTHBHOﬁ pa6OTBI.

90. Metoauku pa3BUTUSL OpraHU3alMi B COBPEMEHHOM MPAKTHKE.

91. [TpakTuyeckue METOAMKU peaau3ald TEXHOJOTMH OpraHM3allMOHHO-aIMUHUCTPATUBHOM
paboTHI.

92. PesynbpTHpytoliee coaepkaHue opraHu3allMOHHO-aAMUHUCTPATUBHON PabOTHI.

93. Hcnonp3yemple  METOMUKH  JUISI  OLEHKH  pE3yJbTaTUBHOCTH  OPTaHMU3alMOHHO-
aJIMUHUCTPATUBHON PabOTHI.

94. OnpIT ¥ TpakTHKa KaIpoBOrO  OOECHEYeHHs OpraHW3alMOHHO-3JIMUHUCTPATHBHOM
NeSITeNbHOCTH.

95. [IpakTuka TOBBIIICHUS KBATM(UKAIMK  KaJIpOB, BBIMOJHSIOMNX  OPTaHU3AIMOHHO-
aJIMUHUCTPATUBHYIO padoTy.

96. OCHOBHBIE COCTaBIISIONINE (POPMHUPOBAHUS JIEIIOBOTO MMHJ[KA B MPOIIECCE OPraHU3alUOHHO-
aJIMUHUCTPATUBHOU PabOTHI.

97. @DOpMBI 1 METO/IbI OLIEHKH JIETIOBOTO UMUJIKA PYKOBOJUTEIS.

98. Opranmszauuss  HMHQOPMAIMOHHOM  CHCTEMbl Ul  M3y4Y€HHUs  IIEpeloBOr0  OIbITa
OpraHU3aIlMOHHO-aIMIUHUCTPATUBHON paOOTHI.

99. @®opMbI U METObI, UCIOJIb3yEMbIE Ha MpPaKTHKE IJIsl pPacHpOCTPAHEHHs MEPEeOBOTO OIbITa
OpraHU3aIMOHHO-aIMIUHUCTPATUBHON paOOTHI.

100. @®opMbl U METObI, UCIOJIb3yEMbIE Ha MPaKTHKE s PacHpOCTPAHEHHs MEPEeOBOTO OIbITa

OpraHU3allMOHHO-aIMMHUCTPATUBHON paOOTHI.

BOHpOCbI " 3aJIaHUA K OK3aMCHY

Teopernueckre BOMPOCHI

1. VopapieHue TmEpCOHATIOM B CHCTEME MEHE[KMEHTa opranuzanuu. llepcoHan kak oOBEKT
yrpaBiieHus (crienuduka 4eI0BEYECKIX PECYPCOB).

2. OcHOBHBIE TOHATHUS YYEOHOM MMCHUIUIMHBI «YOpPaBJIEHHE MepCOHATIOM». [IpuHIUIBI ynpaBlieHUs
MepPCO-HAJIOM.

3. OBOMIOIMS KOHLENIUI YIPaBICHHs IEPCOHATIOM.

4. TloHsTHE W CTPYKTypa CHCTEMbI YIPABJICHUS TMEepPCOHAIOM (MOJACHCTEMa IIeJei, KaapoBOH
CTpaTernu W KaJpPOBOW TMOIUTUKH, (YHKIHOHAIbHAS TOACHCTEMa, HH(POPMAIIMOHHO-KOMMYHUKAIIMOHHAS
MOJICKCTEMA).

5. BHemHss ¥ BHYTPEHHSISI CPEla CUCTEMbI YIIPABJICHHS IEPCOHATIOM.

6. [lonsiTue, 1enb U NPUHIMIIBI KJAPOBOTO IJIAHUPOBAHUSI.

7. Buapl 1 Tansl KaApoBOro INIAHUPOBAHUS.

8. MeToapl KaipoOBOTO MJIAaHUPOBAHMUS.

9. Haiim nepconana: CyIIHOCTb U cojep:kaHue MOHATHS. CTpaTerudyeckue MOAXOJbl K OpraHU3aluu
MIPUBJICYCHHUSI IEPCOHAA.

10. IlpuHuune! 1 STansl HaliMa NepcoHaa.

11. Onpenenenue TpeOOBaHWUK K KaHIWJaTaM Ha BaKaHCHUIO. VICTOYHWKM TIPUBJICYCHHS KaHIUIATOB
Ha BaKaHCHIO.

12. MeTtoapl NpUBJICUCHHS KAaHAUAATOB HA BAKAHCHIO.

13. OT60p KaHAMIATOB HA BAaKaHCHUIO.

14. VipaBieHue NpOLIECCOM COKpAIICHHs INEepCOHAa: MPUYMHBI, 3Talbl U CTPATETHUYECKUE IOAXOJIbI
K COKpAILIEHUIO TIepCOoHaIa.

15. TlonsiTue, uenu, BUABI U 3TAlbl aanTalluKd NEpCOHAIA.

16. Meronbl agantanyy NepcoHana, yCaoBUsS U KpuTepuu ee 3 (HEeKTUBHOCTH.

17. OcHoBHBIE (hOpPMBI OpraHU3aIMU TPY/a MepcoHaa.

18. TpanuimoHHble HeCTaHAAPTHBIE (POPMBI OPraHU3ALMN TPYAA MEePCOHANA.

19. HoBbie (mocTHHIyCTpUAIbHBIE) HECTAHAAPTHBIE (DOPMBI OpTraHU3AIMHU TPya epcoHaa.

20. MotuBarus 1 (HakTopbl, ONPEIEIAIONINE TPYIOBOE MTOBEICHUE.

21. Knaccuueckue (TpaaulliOHHBIC) TEOPUHA MOTHUBAITHH.

22. ConeprkareiabHble TEOPUU MOTHUBALIMH.

23. IIpoueccyanbHble TEOPUH MOTUBAIUU.

24. IIpsiMble PKOHOMHUYECKUE METO/Ibl CTUMYJIMPOBAHUS TPyAa MepcoHaa.



25. KocBeHHbIE SKOHOMHUYECKUE METOAbl CTUMYIUPOBAHUS TPyAa IMEepCOHAA.

26. ConunanbHO-TICUXOJIOTHUECKUE METObl CTUMYJIUPOBAHUS TPY/a MepcoHaa.

27. llousatue, 1ienu, BUABI U MEXAHU3MBI KOOPJIMHAIIMN PabOThl COTPYTHUKOB.

28. TloHsATHe, 11eNH, CYOBEKTHI U BUIBI KOHTPOJIS TPYIOBOM EATEILHOCTH ITEPCOHAA.

29. Metobl OLIEHKU MepCcoHaia: yrpaBieHUe o esAM, YIIpaBIeHue Pe3yIbTaTUBHOCTHIO.

30. ATTecTamusi Kak METO/1 OLIEHKH TiepcoHana. Metoj rpymmoBoit onenku augHoctu (I'OJI).

31. MeTtozpl OIIEHKH TIepCOoHaa: aCCECMEHT-LEHTpP, MeTo1 «360 rpamycoBy.

32. Metonbl OIIEHKH TepCOHalia: ATaJOHHBIN METOl, 0aIbHO-PEHTHHIOBasI OIICHKA.

33. OneHka COTPYIHUKOB 1O KIIFOYEBBIM ToKa3aTensm 3ddexruBroctu (KPI).

34. MeTo/ibl OLIEHKHM N€PCOHANA: MAaTPUYHBINA METO/, METOJI TAPHBIX CPAaBHEHUI, TECTUPOBAHUE.

35. MeTo/ibl OLIEHKHU TIepCOHANA: POJIEBbIe UTPhI, aHKETUPOBaHKE, HAOIIOACHHUE.

36. Meronbl OICHKH IepcoHana: NpodeCCHOHANbHBIE 3aJaHHs, WHTEPBBIO, HETPATUIIUOHHBIC
METObI OLIEH-KH IePCOHAA.

37. IlpodeccuonanbHOE pa3BUTHE U 0OyYEHHE MEPCOHAA: OCHOBHBIE MOHITHS U KOHIICTILINH.

38. [IpunHIumnel 1 GopMbl 00yUEeHUS TIepCcoHaa.

39. Meroabl 00y4YeHHsI TIEpCOHATIA.

40. YnpaBneHue MPOLECCOM IOMOJHUTENLHOrO OOy4YeHHs MepcoHalla: IUIaHMPOBaHUE, OpraHu3aIus,
MOTHU-BaIMs, KOHTPOJb U OLIeHKa 3()(HEKTUBHOCTH O0YUEHUSI.

41. HepopmanbHoe oOyuenus nepconana. Mojaenb o0ydenus «70:20:10x».

42. TTonsiTue npodeccuoHaNbHON Kapbephl, €€ BUABI U TAIlbI.

43. TunoBble MOJENTU Kaphepbl: TPAMIUIUHY, «JIECTHULAY, «3MES», KIIEPEIyThEy.

44. VipaBieHHE KaJpOBBIM PE3EPBOM: IMOHATHE, WCTOYHUKUA M TPUHIMIIB (OPMUPOBAHUS, 3TaIlbI
paboThI, OLIEHKA KauecTBa PadOThI C KaJPpOBBIM PE3EPBOM.

45. Oco0eHHOCTH yIpaBJICHUS! Kapbepoil MEHEIKEPOB.

46. Cnennduka yrnpaBiIeHUs KapbepO MOJIOABIX CIICIIUATHUCTOB.

47. CooTHOLIEHNE TIOHATUHN JUIEPCTBO, YIIPABICHUE U PYKOBOJICTBO.

48. ®opmanbHOE U He(hOpMATBHOE JIUJEPCTBO, PA3IUYUS MEKIY MEHEIKEPOM U JIUJICPOM.

49. Tunel TMAEPOB U UX XapaKTEPUCTHKA.

50. Teopuum mnuaepcTBa B MEHEMKMEHTE: TEOpUS «BEIHKOIO YEJIOBEKa», TEOpUs JUYHOCTHBIX
KayecTB, TEOpPHs Cpenbl, CUTYallMOHHas TEOpHsl JIMAEPCTBA, IIOBEJCHUYECKas TEOpUs JIUAEPCTBa,
TpaHCAKIIMOHHAsI TeOopus JHUAEPCTBa, TpaHCPOpPMAIMOHHAS TeOopus JUAEPCTBA, TEOPHUS HMOIMOHAIHLHOIO
MHTEIJIEKTA, TEOPHSI BHYTPEHHErO CTUMYJIMPOBAHMSI, TEOPHS PACIIPEIEIEHHOTO JUIEPCTBA.

51. Ctunm ynpaBieHus.

52. JlenerupoBaHue MOJTHOMOYHUH.

53. IloHsiTHE KOMaH/IbI, €€ TPU3HAKU U OTIIMYUE OT TPYMIIBI.

54. ®axTopsl popMHupoBaHUS KOMaHAbl. TUIBI THIepa B KOMaHE.

55. ®opMbI KOMaHAHOW CYOKYJIBTYpBI: KOMOMHAT, KITUKa, KPY)KOK, KOMaH/Ia.

56. Pacrnipeenenue poseid B KOMaHe.

57. llonstue u knaccupukamnys KOHOIUKTOB B CUCTEME YITPABJICHHUS.

58. Craguu u ¢popMbl KOH(IHKTA.

59. Crparerun ynpaBiieHUsI KOH(PIUKTOM.

60. Turnbl KOH(QIUKTHBIX JUYHOCTEH U paboTa C HUMHU.

61. [loasTue n GyHKIIMKU MapKETHHTa TIEpCOHAA.

62. KoHuenuuu u MHCTPYMEHTHI IIEPCOHAI-MAPKETHHTA.

63. BHemHUII MapKETUHT TIEPCOHAIIA.

64. BHyTpeHHMI MapKETUHI IepCcoHaa.

65. CamoMapKeTHHT B cepe TpyAa: HAlpaBICHUS, STallbl, JUYHbIE CTPATETHH 3aHATOCTH.

66. IlonsaTue W 3Tambl OpPraHU3alMOHHBIX HM3MEHEHHH, OCOOCHHOCTH YIpaBJIECHUS IEPCOHAIOM B
YCIIOBUSIX OPTaHU3AI[MOHHBIX U3MEHEHHI.

67. YrpaBiieHHE TEPCOHATIOM Ha Pa3HbIX CTAAUSAX )KM3HEHHOTO LMKIIA OpraHu3aliu.

68. AHTUKPU3UCHOE YITPABIICHHE TTEPCOHATIOM.

69. OcoOeHHOCTH yNpaBJIeHUs IEPCOHAIOM MPH CIUSHUU U TOTJIOMIEHUN KOMITaHHH.

70. IIpeogosieHre COMPOTUBIIEHUS MTEpCOHANA MPU OPraHU3ALMOHHBIX U3MEHEHUSX.

71. HR-cTpaTeruu B MHTEpHAIIMOHABHBIX OPraHU3aLUIX.

72. Mopaenb UHTEpHAIMOHAIBHOTO YIIPABJICHUS MIEPCOHATIOM.

73. OcoOEHHOCTH TEXHOJIOTHI MHTEPHAIIMOHAIBHOTO YIIPaBICHHS EPCOHATIOM.



74. O0ume 0coOEHHOCTH YIpaBIeHHs NEPCOHATIOM MAaJIOr0 MPeANpUsTHS.

75. OcobeHHOCTH peanu3aliy OTACTbHBIX (GyHKIMH HR-MeHemKMeHTa B MaJioM OHU3Hece.
76. CocTaB KaJIpoBOil JJOKyMEHTallMH, MpaBuiIa ee OQPOpPMIICHUS U XpaHEHUS

77. llTaTHOE pacmucaHue: CTPYKTypa U METOJUYECKIE TPEOOBAHMS K pa3paboTKe.

78. JlomxHOCTHAS MHCTPYKIUS: CTPYKTypa U METOJUecKrue TpeboBaHuUs K pa3paboTke.
79. Ilpouiib TOIKHOCTH: CTPYKTYpa U METOAMYECKHUE TpeOOBaHUs K pa3paboTKe.

80. 3asiBKa Ha BaKaHCHIO: CTPYKTypa U METOAUYECKHE TPeOOBaHUsI K pa3padoTKe.

81. ITonsiTie u BUABI OlleHKH 3()(HEKTUBHOCTH YIIPABJICHUS TIEPCOHATIOM.

82. OOBEKTHI M CYOBECKTHI OLIEHKH 3(()DEKTHBHOCTH KaJIPOBBIX PEIICHHIA.

83. Meronuku oueHKH 3PGEKTUBHOCTH B chepe yrnpaBieHHs TIEPCOHATIOM.

84. CrtocoObl ONITUMU3AIIUN 3aTPAT HA IEPCOHAI

B xaxxgom Owuiere mHpeayCMOTPEHO JBa TEOPEeTHMYECKMX BONpOCa W pEIICHHE OIHOM IpPaKTHUKO-
OPHEHTHPOBAHHOW 3a7]aud Ha BHIOOP NpenoAaBaTeNs M3 MEpedHs TUIIOBBIX 3a/1ady, MPEJCTaBICHHBIX B (OHIC
OLIEHOYHBIX CPE/CTB.

[IpakTHKO-OPUEHTHPOBAHHBIE 3adaHUS

1. UucneHHOCTh NpeanpusATHs Ha Hadalo rojga coctaBwia 1600 denmoBek. B Teuenue roma
npuHATO 98 uenoBeK, YBOJWIOCH IO COOCTBEHHOMY JKellaHuio 46 YenoBEeK, 3a HapyIlIeHUS TPYI0BOM
mucuuiuineel — 10 wenmoBek, mo apyrum npuuMHaM — 42 4enmoBeka. PaccuuTarh  CpeHECIMCOYHYIO

YUCIIEHHOCTh U KO3(PPUIMEHTH 000poTa KaJpOB MO MPUEMY W YBOJIBHEHHUIO, KOI(PQOUIIUEHT OOIIero
00opoTa, a Takke KOAPHUIIMEHT TeKy4eCTH, CTAOMIBHOCTH KaJIpPOB.

2. OO0beM BBIITyCKa MPOAYKIHMH BO3poc Ha 8%, YHUCICHHOCTh paboOTHHKOB — Ha 4%, (oHI
3apaboTHON minaTel — Ha 5%. OnpeaenuTh W3MEHEHUE MPOU3BOJUTENLHOCTU TpPyAa U cpeAHed 3apaboTHOM
TIaTHL.

3. CpennecniicoyHasi YUCIEHHOCTh pabouMx 3a OTUeTHBIN T07 coctaBmia 300 ven. B Teuenwue
rojia MpUHATO Ha paboTy 20 YenoBeK, YBOJMIOCH 1O COOCTBEHHOMY >KeJaHUIO 37 ueln., yUutd Ha neHcuio 10
4yenl., YBOJIEHO 3a HapylIeHUE TPYJIOBOM IUCIMIUIMHBI S5 4es, MepeBeleHbl Ha JApyrue JTOJDKHOCTH 13 yer.
Omnpenenure KOXPPHUIUEHTHI TBUKEHUS KaJIpPOB.

4. Ha 1 okts0ps Ha TOpennpusTAd YUCICHHOCTh PAaOOTHHKOB IO CHHUCKY cocTaBisuia 800
4yenoBeK, 13 OokTsa0pst 8 uenmoBek Npu3BaHbl B apMmuio, 18 okTs0pst mpunsto 10 yenmoBek, a 22 OKTAOpA
YBOJWJIOCH 10 COOCTBEHHOMY JKelaHuto 7 denmoBek. OmpenenuTe CpeIHECUCOYHYIO UHCIEHHOCTb
pabOTHUKOB 3a OKTAOPb, YNCIEHHOCTh paOOTHUKOB Ha 1 HOSOPS, KOO PUIIMEHT TEKYUeCTH.

5. B 06a3zoBoM mepuome YHCIEHHOCTh TEpcoHaNa MNpeAanpusThs coctaBuiaa 1250 gen. B
IUTAHOBOM TI€PHUOJIE HAMEUEHO YBEIMUYUTh OOBEM BBIyCKaeMOW MpoayKiuuu Ha 6%, ¢oHp 3apruiatel Ha 5%,
cpenHo0 3apmiaty Ha 4%. Onpenenuts BO3MOXHBIA POCT IMPOU3BOAUTENIBHOCTH TPyJa M IJIAHOBYIO
YHMCIIEHHOCTh IIEPCOHANIA.

6. HcxonHbie gaHHBIE W MOCTAHOBKA 3a7adyd. ATEHTCTBY IO TMOAOOpY TMepcoHana Tpedyercs
ACCHCTEHT CIIeMaancTa 1o mnoadopy mnepcoHana. HeoOxoaumo cocTaBuTh OOBsIBICHHE 00 HMEOLIeHcs
BaKaHCHUU.

Meroanueckue ykazaHus. B oObsBICHHMH 00 WMEIOIMICHCS BaKaHCHMM HEOOXOIUMO YyKa3aTh
JOJDKHOCTh, Ha KOTOPYHO TpeOyeTcs KaHIuJaT, JaTh KPaTKyH XapaKTepUCTUKY OpraHu3aluil, rae oH Oyner
paborate. M3moxuth 00s3aHHOCTH, TpeOoBaHUS (00sA3aTeNbHbIE W JKENaTeNbHBIC), YCIOBHA TpyAa s
JAHHOM JTIOJDKHOCTH. YKa3aTh TenedoH, dake sl mepeavyn pe3rome.

7. Hcxonuesle nanHble. HeoOXonMMO COCTaBHTh OMNEPATUBHBIM IUIaH pabOThl € MEPCOHAIOM B
OpraHu3alyy, rie Bbl paboTaeTe WM NpoxoauTe MpakTuky. OJHUM M3 pa3/eioB 3TOK IJIaHa SBISETCS
paznen «llnanupoBaHue mNpUBIEYEHUS MEpCOHaNa». AHaIM3 I[I0Ka3ajl, 4YTO OpraHM3alMsl HE CMOXKET
MOJIHOCTBIO MOKPHITH MOTPEOHOCTH B TIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

[TocranoBka 3amaun. OmnpemenuTh, 3a CYET KAKUX BHYTPEHHUX W BHEIIHUX HCTOYHHKOB
MPEIoNaraeTcsi MOKPBITh MOTPEOHOCTh B IEPCOHAJE B IUIAHUPYEMOM TIOJYy, OTMETHTh IpPEUMYILECTBa M
HE/I0OCTAaTKH UCTOYHHUKOB, U pa3paboTaTh KOHKPETHBIE MOTPEOHOCTH B MIEPCOHANE B TNIAHOBOM MEPUO/IE.

8. MHcxonnele naHHBIE M TIOCTAaHOBKA 3aJauyM: M3y4YUTe U MPOAHAIM3UPYHTE JOKHOCTHYIO
MHCTPYKLHIO MEHEKEPA 10 epcoHairy. JlaiTe 3aKiI04eHHe 10 ITON JOJKHOCTHOM MHCTPYKLUU:

- 3aMeyYaHus U JOMOJHEHHs OOIIEero XapakTepa;

- 3aMeYaHus M JIOTIOJHEHHS KOHKPETHOIO XapakTepa: MO UYETKOCTH M SCHOCTH TpeOOBaHUM K
MEHEIKEepY 10 MePCOHANY;

- OTBETHTE HA BOIIPOCHI MMCbMEHHO.



KakoBbl OCHOBHBIE (D)YHKIIUM MEHEIKEpa 10 MepcoHaIy?

OnuimmMre MECTo MEHeIKepa 10 NEPCOHATY B MEPAPXUUECKON CUCTEME YIIpaBJICHUS.
HazoBute 0cHOBHBIE 3a/1a4l MEHEDKEPA IO NIEPCOHAILY.

HazoBute nienu ero padoTsl.

5. Onummre TpeOOBaHUs, PEIbIBIAEMbIE K MEHEDKEPY 110 EPCOHATY.

9. PermonanbHenii nupekrop 1o Poccum MHOTOHAIMOHATIBHON (hapMaleBTHUECKOH KOMITAaHUHU
HONPOCUIT TIpenojaBareneil OJHOW M3 MOCKOBCKMX OW3HEC-LIKOJ HOATOTOBUTH IMporpammy OOy4deHus [yis
PYKOBOIUTENEH PpPETMOHANBHBIX IpEACTaBUTENbCTB. [I0 ero 3amelicily, IO OKOHYaHUU IIPOIPAMMBI
PYKOBOAMTENN AOJDKHBI MOIYYUTh YETKOE MHPEACTABICHHE O CBOMX 3ajadax, (pyHKIMAX U OOS3aHHOCTSIX,
BbIpa0OTaTh HaBBIKM YIIPABJICHUS IPEICTAaBUTEILCTBAMHU, KOTOPHIE 3aHMMAIOTCS peajin3alued MpOoAyKUueH
B PErHMOHax M B KOTOpBIX paboTaeT OT 3 105 4YenoBeK, MOIHATh KyJbTYpy MaTepuHCKOH kommaHuu. [lo
CIIOBAM PErMOHAJIBHOIO JUPEKTOpa W3 JBaJALATH  PYKOBOIWTEIEH IPEACTABUTENBCTB JIMIIb  JBOE
yyacTBOBAIM B  HporpamMme mnpodeccruoHampHOro oOyueHus B 3amagHod  EBpome,  ocranbHble
JIOBOJILCTBOBAINCh «MHCTPYKTaKeM Ha pabouem wmecre». BonbIIMHCTBO M3 HUX paboTaeT B KOMITAHHH
MEHbIIE OJHOTr0 rojAa, MpUUYEM MX HPEALIECTBYIOIINE Kapbepbl BECbMa pa3HOOOPa3HbI — OT HH)KEHEPOB-
MEXaHUKOB 110 XUPYpPIrOB.

e

Bomnpocksr.

1. C dero crnemyer HaYaTh MOJATOTOBKY IPOTrPaMMBbl COTPYAHUKAM OM3HEC-IIKOJIbI?

2. [TopekomMeHayiTe MOCIEN0BATENBHOCTD JAECHCTBUN 10 MOATOTOBKE M PEAM3aLUU IPOTrPAMMBI
oOy4eHus.

3. Kak onenuts e€ a3 hekTuBHOCTH?

4 Kakue meronpl 00ydenus: OyayT Hanboee mpueMIIeMbIMU ISl JAaHHOW TIPOTrpaMMBbI?

10. Anekcanap YecHOKOB, TeHEpaJbHBIA JTUPEKTOP MEXAyHApOIHOTO IIEHTpa IO OOYYEHHIO
YIOPABICHUIO, O0OpaTUIICS B KOHCYJIBTAIIMOHHYIO KOMIAHUIO, CHEIUAIM3UPYIONIYIOCS B 00JIaCTU YIpaBICHUS
nepco-HajoM. PyKOBOOWMBIH WM IIGHTp Tepepoc, IO MHEHUIO AJIeKCaHapa, TpaHHIbl HePOopMaTbHOM
OpraHM3ali W HYXJaercs B (QOpPMAIbHBIX CHUCTEMax YIPaBICHUS, MPEKIE BCEr0 CHCTEME OICHKU
nepcoHana. 3a TpU ToAa CBoero cymiectBoBaHusi LleHTp mpeBpaTmwiics u3 OOBEAMHEHUS TPOUX OBIBIIHUX
KOJIJIET TI0 KOHCYJThTAaTHBHOW KOMITAHWM B MOIIHOE y4eOHOE 3aBelIeHUE, Pealu3yroliee AECATKA MporpamMmm
npodeccuonanpHoro ooOyuenusi. B IlenTpe paboraer 15 mTaTHBIX HMHCTPYKTOPOB MU 5 TEXHUUYECKUX
COTPYIHMKOB. AJIEKCAaHJIp TaKKe MEPUOJMYECKH MpPUTJIALIAeT MPEnojaBareieii co CTOPOHbI, C KOTOPBIMU
3aKIIIOYAIOTCS  pa3oBble KOHTpakThl. LleHTp mpoBoaAMT o0OydeHHE pYKOBOAWUTENEH, CHEIHATUCTOB I10
¢uHaHCaM, OyXTanTepcKoMy YYE€TY W CTpaTEerMYecKOMY VYIpPaBIEHHIO, Tpeiiaras oOIIHue Kypchl A BCeX
KENaluX, a TakKe pa3pabaTbiBas crenuajgbHble MpPOrpaMMbl 10 3aka3dy opranuzanuii. Ha pomro
nocneaHux npuxogutes 10 70% oowéma pabot 1eHTpa.

[To MHeHuio AuekcaHlpa, HAYaJIbHBIM MEPHOJ «KOMIIAHUU-CEMbH», KOTAa KaXXIbId CTapalcs W30
Bcex cun 3aBeprmwics, u LleHTp Hyxkmaercs B (QOpMalbHOM CHUCTEME OICHKM pabOThl KaXIOro H3
COTPYJHHUKOB.

Bormpocksr.
1. Kaxkue nenu B obmactu ynpasieHus iepcoHagoM ctodat nepen Llearpom?
2. Kakyio cuctemy OLleHKH BbI OBl IPEIOKMIN AJeKcaHapy?

B nmanmnom paspene PIIJI npuBeneHbl THUIIOBBIE 3aJaHUs I IPOBEACHHUS TEKYILEr0 KOHTPOJIA
yCIIEBa€MOCTH CTYAEHTOB. IlonHbIN nepeueHb 3aJaHUi COAEPKUTCS B y4EOHO-METOAMUYECKOM KOMILIEKCE I10
micuuiuinHe «KagpoBoe aaMHHUCTpUpPOBaHHME», KOTOPBIM pa3MelIeH B 3JEKTPOHHOH HH(OPMAIMOHHO-
o0pa3oBaTeIbHON cpeie YHHBEPCHUTETa W JOCTYIEH JIJIsi 0O0YyJarolierocs 4epe3 ero JUYHbIA KaOMHET Ha cai-
T€ YHUBEPCUTETA.

Ilpumepnvle oyenounvie mamepuansl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auen, IK3aAMeH)
nO UMoO2am 0ce0eHUus OUCYUNIUHBL (MOOY/IA)



KonTtponbsnas Touka Ne 1 (temsl 1-3) (Bcero 20 6aimioB)

Teopernueckuii Bomnpoc (olieHKa 3HaHMi) (4 6aa):

Knaccuueckue Teopuu, TEOpUH YEIOBEUECKUX OTHOIICHUN, TYMaHUCTUYECKUE TEOPUU

[TpakTUKO-OPHEHTHUPOBAHHBIC 3aJaHHS:

TunoBoe 3amanne PpenpoayKTUBHOTO YPOBHS (OlleHKa yMEeHH) (4 Oasa):

PackpoiiTe CyIIHOCTH METOJIOB IMOCTPOCHHUSI CHCTEMBI YIPABJICHHUS TEPCOHAIOM opraHuzanuu. [Ipu-
BEAUTE UX KIACCU(PUKAIUIO

TumnoBoe 3a7aHne PEeKOHCTPYKTUBHOTO YPOBHS (OIIEHKA yMEHUi, HaBBIKOB) (6 6asioB):

UucneHHOCTh mpennpusiTUs Ha Havano roaa cocraBuiia 1600 yenoBek. B TeueHue roga mpuHsaTo 98
YeJIOBEK, YBOJMJIOCH IO COOCTBEHHOMY JKENaHHIO 46 YeJOBEK, 32 HApYLICHUS TPYIOBOH AUCHUILTHHBI — 10
YeNnoBeK, MO JpyruM npuuuHam — 42 yenoBeka. PaccuuTaTh CpeIHECHUCOYHYIO YHCIEHHOCTh U
K03 GUIMEHTH 000pOTa KagpoOB IO MPHUEMY M YBOJIBHEHHIO, KOX(PQHUIMEHT o0mero o0opoTa, a Takke
KO3 HUIUEHT TEKy4eCTH, CTAOMIBHOCTH KaIpPOB.

TunoBoe 3aaHNe TBOPUECKOr0 ypOBHS (OLIEHKA HAaBBIKOB) (6 OaIoB):

Hcxonnble naHHbIE U TIOCTAHOBKA 3aJjaud: U3YUWUTE M MPOAHATH3UPYHTE NOKHOCTHYIO HHCTPYKIIHIO
MEHEKepa o nepcoHany. Jlaite 3aKIt0UeHHE 110 ATOU JOTKHOCTHON UHCTPYKIUU:

- 3aMeYaHus U JOMOJHEHHs OOIIEero XapakTepa;

- 3aMeYaHus M JIONOJHEHHS KOHKPETHOTO XapakTepa: MO UYETKOCTH M SCHOCTH TpeOOBaHUU K
MEHEeJKEPY I10 MEePCOHATY;

- OTBETHTE HA BONPOCHI MUCEMEHHO.

1 KaxoBbl ocHOBHBIE (DYHKIIMM MEHEKEpa 10 epcoHany?

2 OnuimTe MECTO MEHEIKepa Mo NEPCOHATY B UEPAPXUUECKON CUCTEME YIPABIICHHUS.

3. HazoBuTe ocHOBHBIE 3a/1a4ll MEHEDKEpa IO MepPCOHAIY.

4 Ha3zosure nienu ero paboThI.

5 Onumure TpeOOBaHUSA, IPEABABISEMbIE K MEHEKEPY 10 MEpPCOHAITY.

KonTtponrsnas Touka Ne 3 (temsl 7-9) (Bcero 20 6ainioB)

Teoperuueckuii Bonpoc (olieHKa 3HaHMi) (4 Oaa):

HawubGonee >¢pdexkTuBHBIE METOABI MOTHUBAIIMH TPYAOBOW IEATEILHOCTH MEPCOHAa

[TpakTHKO-OPHUEHTUPOBAHHBIC 3aIaAHMUS:

TunoBoe 3amanne penpoayKTUBHOTO YPOBHS (OlleHKa yMeHM) (4 Oasa):

[TpoGyieMbl 00y4YeHHs TIEpCOHANA B OpraHmu3aIusix Poccun 1 BO3MOXKHBIE TTyTH UX pa3pelieHus

TunoBoe 3a7aHne PEKOHCTPYKTUBHOTO YPOBHS (OIlEHKAa YMEHHUM, HABBIKOB) (6 OaJTIOB):

OO0beM BBITTyCKa MPOMYKIMH BO3poC Ha 8%, YMCICHHOCTh pabOTHUKOB — Ha 4%, (oHa 3apaboTHOI
mwiatel — Ha 5%. Onpenenuts n3MEeHEHHE MPOU3BOIUTENLHOCTH TPYAA U CpeHeH 3apaO0THOM TIaThI.

TumnoBoe 3a7aHne TBOPUECKOTO YPOBHS (OLIEHKA HABBIKOB) (6 OansioB):

Ucxonupie nanHbie. HeoOXomMMo COCTaBUTH ONEpPAaTUBHBIA IUTaH PabOTBI C TEPCOHAJIOM B
OpraHM3aluM, TAe Bbl padoTaeTe WIM MPOXOAuTe MpakTHKy. OJHUM M3 pa3/ieioB 3TOI IJIaHa SBISETCS
paznen «llnanupoBaHue TpUBIEUEHUS T[epcOHana». AHaJIM3 I[IOKa3ald, 4YTO OpraHMu3alus HE CMOXKET
MOJTHOCTHIO MOKPHITH MOTPEOHOCTH B TIEPCOHATIE 32 CUET BHYTPEHHUX PECYPCOB.

[locranoBka 3amaun. OmnpeaenuTb, 3a CYET KaKUX BHYTPEHHUX U BHEIIHUX HCTOYHHUKOB
MPEIoNaraeTcss MOKPBITh MOTPEOHOCTh B TEPCOHANE B IUIAHUPYEMOM TOJYy, OTMETHTHh MPEUMYINECTBA M
HEJOCTaTKH UCTOYHUKOB, U pa3padoTaTh KOHKPETHbIE TOTPEOHOCTH B IIEPCOHAJIE B IJIAHOBOM IIEpHO/IE.

Tembt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)

[TpumepHbie TeMbl pedepaToB Mo auciuiuiae «KaapoBoe aTMUHUCTPUPOBAHUE)

1 Oco0EHHOCTH JIeATENHHOCTH KCHIIUHBI-PYKOBOIUTEIIS.

2 JlesITenbHOCTh PYKOBOJIUTENS MO PA3BUTHIO MOTUBAIIUH TIEpCOHAIA.

3. JIoKyMeHTallMOHHOE O0ecTeyeHne KaapoBOi paOOTHI.

4 HNudopmanmonHoe odecnieueHne KaapoBoil pabOTHI.

5. Hcnonp30BaHne BO3MOXKHOCTEH, 3aJI0KEHHBIX B COIMAIBHOM TOJHUTUKE TPEANPHATHS TpPU
yIpaBICHUH MTEPCOHATIOM.

6. Hcnonb3yemble (GOpMBI M METOIBI PA3BUTHSA IEPCOHAA B COBPEMEHHOW OTEYECTBEHHOM
MPAKTHKE.

7. KanpoBas nonuruka B ynpaBiaeHUH IIEPCOHATIOM.



8.

KaﬂpOBaH ITOJIMTUKA B YCIIOBUAX HOBOBBe,HeHI/Iﬁ.

9. KanpoBoe koHCYIbTHPOBaHUE.

10. KanpoBsiii MEHEIKMEHT Kak Tpodeccus.

11. Komanza xak opranuzarioHHas opMa KOJUIEKTHBHOTO YIPaBJICHUSI.

12. KoHkypc Kak TeXHOIOrYs MPUBIICUEHUS TIEpCOHAaa.

13. KonTposnp nepconana - Kputepuu, pe3yabTaTUBHOCTb, OPraHU3alMsL.

14. KoH(pmuKT kak H”HCTPYMEHT YIpPaBJICHHS TIEPCOHATIOM.

15. Kpurepun kagpoBoro KOHTpOII.

16. Kpurepuu popmupoBanus MTaTHOTO PACIIHUCAHHMS.

17. Kpurepuu, hopmbl, METOIBI KOHTPOJIS B YIIPABICHUH MTEPCOHATIOM.

18. Mecto o0yueHus nepcoHana u TpeOOBaHUs K yUeOHBIM LIEHTPaM.

19. MeTobl MaTepUaIbHOIO CTUMYJIMPOBAHUS IIEPCOHANIA U UX COCTAB.

20. Metozapl HEZICHEKHOTO CTUMYJIMPOBAHHUSI TIEpCOHAIa U OCOOEHHOCTH HCIIOJIb30BaHUS.

21. Meronel mombopa W 0TOOpa KagpoB. MeToAbl CTHMYJIMpPOBaHHS TpyAa W TPAKTHKA HX
UCTIOJIH30BaHMS.

22. MortuBanus Tpyaa nepcosaina (pyKoBOAUTENEH, CIELIMATUCTOB).

23. Hasnauenue u copepkanue aJanTallMOHHBIX CUCTEM B COBPEMEHHBIX OpraHU3aIUsX.

24. Hamnpagienus NOBBIIIEHNS] KOMIIETEHTHOCTH IIEPCOHAJIA.

25. HopmatuBHoe obOecriedeHre 00ydeHHs MepcoHara.

26. HopmartuBHoe obecrieuenne paboThl KaIpOBBIX CITYKO

27. ObecnieyeHrne B3aMMOJICHCTBHS aAMUHUCTPAIIMHN U TIPO(GCOI030B.

28. Onucanue JOMKHOCTH U €€ OCHOBHBIE XapaKTEPUCTUKU.

29. Omnpenenenue YUCICHHOCTH U CTPYKTYPbl OpraHU3aluu.

30. OpraHu3annoHHas CTPYKTypa KaJpoBOi pabOTHI.

31. OpraHu3aiioHHBIC W TICHXOJIOTHYECKHUE MPo0IeMbl (OPMUPOBAHUS (CTAHOBJICHHS) TPYIOBBIX
KOJIJIEKTHBOB.

32. OpraHuzalMOHHbIE  CTPYKTYpbl 1O  YNPABJICHUIO TEPCOHAJIOM: JUArHOCTUKA U
COBEpILIEHCTBOBaHHE.

33. Opraau3zaniioHHbie GOPMbI KOMIUIEKTOBAHHS KaJpOB.

34. Opranuzanus ajanTanuyd paOOTHUKOB B HAYaJIbHBIN MEpHO paboThI.

35. Opranuzanys 1 IpOBEICHUE aTTECTAllUU KaJpOB.

36. Opranuzanust 00y4eHus: KaJpoB.

37. Opranu3zanys nNepenoroToBK! U MOBBIIIEHUS KBaTU(PUKAIIUN CIICIHAINCTOB.

38. Opranu3zanys NCUXO0JIOTHYECKOT0 KOHCYJIBTUPOBAHUS B CUCTEME YIIPABIECHUS NIEPCOHAIOM.

39. Opranuzanus pe3yJbTaTUBHOCTH KOHTPOJIA.

40. OCHOBHBIE Pa3HOBUJHOCTU CUCTEM Pa3BUTHSI IEPCOHANIA

41. OCHOBHBIE COCTABIIAIONIME CUCTEMBI YIIPABICHUS IEPCOHATIOM.

42. OcHoBHBIE (aKTOpPbI, BiustonIre Ha 3 GekTHBHOCTH/HEIPHEKTUBHOCTD pabOTHI KOJJICKTHBA.

43. Oco0EHHOCTH yIPABJICHUSI KEHCKUM TIEPCOHAIIOM.

44. Oco0eHHOCTH YIIPaBICHHUS MaJIbIMU IPyIIIAMU

45. OueHka nepcoHalna, opraHu3anus, METOIbI.

46. OueHka Tpyaa: ypoOBHH, MOAXO/IbI, METOJIBI.

47. CoBpemMeHHBIE METO/IbI TTOBBIIICHUS KBATU(HUKAIIIN ITEPCOHAIA.

48. IToaroroBka, NepenoAroToBKa M MOBBIICHNE KBATH(DUKAIIUN KaJIPOB.

49, [Tonarue "kaapoBas MONIUTUKA" W PA3HOBUIHOCTH JTOKYMEHTOB, B KOTOPBIX OHA HaXOJHUT CBOE
OTpa’kKEHUE.

50. [IpaBOBBIC OTHOIICHUS MEXKIY TPEANTPUHUMATEIIEM U HAEMHBIM PaOOTHUKOM.

51. IIpakTrka pa3BUTHUS IEPCOHAIA B TOCYIaPCTBEHHBIX U MYHUIIMIIAIBHBIX YUPEKICHUSIX.

52. [IpakTuka pa3BuTHA NepcoHAIa B KOMMEPUYECKUX OpraHu3alusix.

53. [Ipobnembl pa3BUTHS TIepcOHAIA.

54. [IpoGriemMsl ompenienenrs 1 peanu3aiiy KaJpoBoil MOJTUTHKY.

55. [Tpo6nems! noBsieHusT 3)(HEKTUBHOCTH KaJpOBOTO YIpaBieHUs (Ha MpUMepe KOHKPETHOTO
o0BeKTa).

56. [Tpobnembl peanuzanu (GYHKIUH yrnpaBieHUs] MEPCOHATIOM (IIPAKTUYECKUE, TEOPETUUYECKUE,
METO/I0JIOTHIECKHE).

57. [TyTu noBeieHns NpohecCUOHAIBHON KOMIIETEHTHOCTH MEPCOHAA.



58. Pa3zButne IepCoHala YYpCKACHUA KaK CBOCO6p33HBIC BJIOKECHMS B YEJIOBEUECKUI KaITUTal.

59. Pa3HOBHIHOCTH ¥ cOollepKaHHE CUCTEM OILIEHKH MEpCOHaa B Mporecce padoThI.

60. Pa3zpaboTka mporpaMm CTUMYIMpPOBaHUS TPya.

61. PernamenTanust Ae4T€IbHOCTH CTPYKTYPHOI'O TIOJPA3/AEICHUS

62. CamooOy4aronuiicss pabOTHUK U CaMOOOYYJArOIIasCsl OpraHu3aIusl.

63. Cucrema oLleHKM NepcoHaa Mpu NpuéMe Ha padoTy.

64. CoBpeMeHHBIE CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia.

65. Cucrembl oOmuatel TpyJna IEpcoHala, UX AaHAIU3 W PEKOMEHJALUU MO YyIydlleHHIo (Ha
npuMepe KOHKPETHOM OpraHU3aIliH).

66. CucTeMsl OIICHKU TEepCOoHasa MpH NMpuéMe Ha paboTy (OTeUeCTBEHHBIN U 3apyOeKHBII OMBIT).

67. CoBpeMeHHBIE TPOOIEMBI COBEPIICHCTBOBAHUSI CTUMYJIUPOBAHUS TIEPCOHAA.

68. CoBpeMeHHbIEe TIPOOIEMBI YIIPABIECHUS IEPCOHATIOM.

69. ConpanpHas 3al1yTa nepcoHaa.

70. CoumanbHble METO/IBI ¥ COLMAIBHO-TICUXOJIOTUYECKAE METO/Ibl YIPABICHUS EPCOHATIOM.

71. Crnenuduka 1 TUIIOBOE COJIEpPKaHUE CUCTEM OLIEHKH MpH Mpuéme Ha padoTy.

72. Crtunp pyKOBOAUTENS U €r0 BIUSIHUE Ha KOJIICKTHUB.

73. CTpyKTypa KaJpOBBIX CIIYXKO.

74. CrpykTypa cucTeMbl CTUMYJIMPOBAHUS [1EPCOHAIIA.

75. Tunel KaApOBON MOJUTHKH.

76. TpeGoBanus K y4eOHBIM MpOrpaMMaM I10 TOBBIIICHNIO KBATU(PHUKALINH.

77. KanpoBoe aaMUHUCTpUPOBaHHE KPU3UCHOTO MPEITPHUITHS.

78. KanpoBoe aaiMUHUCTPUpPOBAHKE TIO PE3yJIbTaTaM - cucTeMa 1 3(()EKTUBHOCTb.

79. VipaBieHueCcKoe KOHCYJIbTUPOBAaHHE KaK CpPEACTBO MOBBIMIEHUS 3((EKTUBHOCTU PabOTHI ¢
IIEPCOHA-JIOM.

80. VYcnoBust paboThI IEpcoHaa.

81. @dakTHuecKkass  COLMAIBHO-TICUXOJIOIMYECKass CTPYKTypa KOJJIEKTMBA U CTPYKTypa
BHYTPUKOJIJICKTUBHBIX OTHOIIEHUH.

82. dopMupoOBaHUE KapOBOr0 pe3epBa.

83. dopMupoBaHUE MaJbIX TPYMII.

84. ®opMUpPOBaHUE YIIPABICHUYECKOW KOMaHIbI U €€ MPU3HAKHU.

85. @opMBI U METOJIBI OIIEHKH TMEPCOHAa, KOTOPBIE Yalle APYTUX UCIOIB3YIOTCS B COBPEMEHHOM
MIPaKTHKE yIPABICHMUS.

86. @®opMbl M METOJbl TMOBBIIIEHUS KBaTU(UKAUWU (KOMIIETEHTHOCTH) YIPaBJIEHYECKOTO
IepcoHaIa.

87. DKOHOMHYECKHUE METOJIbI YIIPABICHUS EPCOHAIOM.

88. Cucrema HOPMAaTUBHO-IIPAaBOBBIX aKTOB, OINPEACIIAIOIINX OpraHU3allMOHHO-
aJIMMUHHUCTPATUBHYIO paboTy.

89. Craruyeckoe U IMHAMHUYECKOE COJIEpKaHNE OPraHU3AIMOHHO-aIMHUHUCTPATUBHON pabOTHI.

90. Mertoauku pa3BUTHS OpraHU3alUi B COBPEMEHHOM MPAKTHUKE.

91. IIpakTryeckue METONMKHM peaJM3alUU TEXHOJIOTHH OpraHU3allMOHHO-aIMUHUCTPATUBHOU
paboTHI.

92. PesynbTHpytomiee coaep:kaHue OpraHu3alMoOHHO-aIMUHUCTPATUBHON PaOOTHI.

93. HUcnonb3dyembple  METONMKM Ui  OUEHKH  pPE3yJbTaTUBHOCTU  OPraHU3aLMOHHO-
aJIMHHHUCTPATUBHON pabOTHI.

94. OmplIT W TpakTUKAa KagpoBOro  OOECMEYCHHS  OpTraHM3allMOHHO-aIMHUHUCTPATUBHOMN
JESITEITbHOCTH.

95. [IpakThka TOBBIINIEHHS KBaJIM(UKALKUKA  KaJpOB, BBIMOJHSIOUUX  OpPraHU3alMOHHO-
aJIMUHUCTPATUBHYIO paboTy.

96. OcHoBHBIE cocTaBstomuKe (HOPMHUPOBAHUS JIEIOBOIO MMHUJIKA B IMPOIIECCE OpraHU3AIMOHHO-
aJIMUHHUCTPATUBHON pabOTHI.

97. DOopMBbI M METO/BI OLICHKH JIEJIOBOI0 UMHJI’KA PYKOBOIAUTENS.

98. Opranm3zanuss  MHQOPMAIIMOHHON  CHCTeMBl Ui  HM3y4YeHHs  IepelloBOro  OIbITa
OpraHU3allMOHHO-aIMMHUCTPATUBHON pabOTHI.

99. @opMBI U METOJIbl, MCIOIb3YyEMbIE HA NMPAKTUKE I PAaCHpOCTPAHEHHs IEPEJOBOIO OIIbITa

OpraHU3allMOHHO-aIMUHUCTPATUBHON pabOTHI.
100. @opMBI U METOABI, UCIOIb3YEMBIE HA IPAKTUKE JUJI PACIpPOCTPAHEHUs IEPEIOBOrO OIbITa



OpFaHI/I3aI_II/IOHHO—a,HMHHHCTpaTHBHOﬁ pa6OTBI.
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