OEJIEPAJIBHOE 'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA30BATEJIBHOE
YUYPEXJIEHUE BBICIIEI'O OBPA3OBAHUA

CTABPOIIOJIbCKHUI T'OCYIAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET

CTABPOMOABCKMH TOCYAAPCTBEHHbIH
ATPAPHbIA YHHBEPCHTET Qar:

YTBEPKJIAIO

Hupextop//[lexan
(bhakynbpTeTa IUGPOBBIX TEXHOIOTUNA
Annkyes Cepreit Buktoposuu

« » 20 I.

®OHJA OHEHOYHbLIX CPEACTB (OHEHOYHbBIX MATEPHUAJIOB)

b1.B./IB.02.01 Ynpasnenue UT-npoexkramu 1 npoueccamu

09.04.02 MudopmMaliioHHbIE CUCTEMbI U TEXHOJIOTUU
Pa3paboTka 1 conpoBoxieHre HHPOpMaMOHHBIX cucteM B AITK
MarucTp

OYHas

CraBpomnodns, 2025



1.

Hepeqeﬂb IJIAHUPYEMBIX Pe3yJabTaToB Oﬁy‘{eHHﬂ

mo AUCHHUIIIMHE, COOTHECCHHbBIX C

INIAHMPYEMBIMH pe3yJIbTATAMH 0CBOCHHUsI 00Pa30BaTEIbHOM MPOrpaMMBbl
[Ipouecc u3yyeHus: TUCHUILIMHBL HarpaBjieH Ha GopmupoBanue cieayroumx komnerenuuit OII BO
1 OBJIAJICHUE CIIEAYIOIIMMHU pe3ysibTaraMyu 00y4YeHHs MO JUCLUIUINHE:

Kon u HaumeHoBaHMe Kon u [lepedeHpb IaHUPYEMBIX PE3yJIbTaTOB O0YUYSHHS 10
KOMIIETEHLIUH HaMEHOBAHHE JUCLUIIIINHE
WHJUKATOpa
JOCTHIKEHUS

2. [lepeyeHb OLIEHOYHBIX CPEACTB MO IMCUHHUIJIMHE

o OrieHOYHOE CPEICTBO
5 Kon nanukaropos
3 MIPOBEPKU PE3YJILTATOB
No HanmMeHnoBanue pasena/TeMbl g JIOCTUKECHHS
3 KOMIETerIi JOCTIDKEHUSI HHIUKATOPOB
© KOMITETEHIIHA
1 1 pazgen. Paznen 1. CoBpemeHHbIE MOAXOABI K yripaBienuto [T-
© | mpoexTamu
11 DBomonus TOAXOMOB K YIpaBieHHIO mpoektaMd B IT: ot 4
" | Waterfall no Hybrid u Chaos
1.2. |I'mOxue METOIOIOTHH YIIPABICHHUS TPOSKTAMHI 4
13 I'ubpunHble ¥ aganTHBHBIC TOAXOAbI K ympasieHuto IT- 4
" | mpoexTamu
5 2 paznen. Pasnen 2. IlpoayKToBBIi TOAXO0/ U YIIpaBJIeHUE
" |uenHoctso B IT-mpoekrax
21 IIpoxyKTOBBIA ¥ NPOEKTHBIM MOAXOIbl: CPABHUTEIILHBIN aHAIN3 4
""" | poyield 1 OTBETCTBEHHOCTH
2.2. | CucrteMsl U3MepeHHUs PE3yIbTaTOB IPOEKTOB U NMPOIYKTOB 4
23 VYnpasieHue pUCKaMu B YCIIOBHSIX BBICOKOM 4
" | HeonpenenEHHOCTH
3 3 pazgen. Pazgen 3. YipasieHne KOMaHIaMH | MIPOIlECCaMU
" | pa3paboTKH MPOrPaMMHOTO 0OECTICUEHUS
31 ®opmupoBanne W pasButHe OS(QQeKTUBHBIX KomaHy B IT- 4
" | mpoekTax
32 DevOps u Site Reliability Engineering kak coBpeMeHHBIC 4
" | mpakTHKM ynpaBieHHs OpoleccaMmu
33 MacmtabupoBaHue MPOIECCOB YIpaBiIeHUS B KpymHbIX [T- 4
" | opranm3zanmsx
4. |4 pazmen. torosas arTecTanyisi 1 CKBO3HOH IIPOEKT
4.1. | CkBO3HOI#1 poeKT « Yrpapnenue yueOHsiM I T-ipoekTom 4
3a
[IpomexxyTouHas arTecTamnus

3. OueHo4YHbIe cpeaCcTBA (OLlEHOYHbIE MATEPHAJIBI)

[IpuMepHBIii TIepedYeHb OLEHOYHBIX CPEACTB IS
MIPOMEKYTOUYHOU aTTECTAI[UU

TCKYIIECTO  KOHTPOJISI  YCIIEBACMOCTU U

Ne
o/

HaunmenoBanue Kparkas xapaktepuctuka
OLICHOYHOI'O CPEJICTBA OIICHOYHOTO CPEeICTBA

[pescTaBieHue OLEHOYHOTO CPE/ICTBA B
donne (OieHOYHBIE MaTEePHATHI)




Texkylmui KOHTPOJIb

JIU1s1 OLIEHKY 3HAHUM

JIJ1s OlIEeHKU YMEHUI

JIJ1s1 O1I€HKH HAaBBIKOB

IIpomexxyTouHas arTecTaius

1 3auer

CpenctBo KOHTpOJIs
YCBOEHHSI y4eOHOr o
Marepuana NpaKTHYECKUX U
CEMMHApPCKUX 3aHATUH,
YCIIEUIHOTO MPOXOXKACHUS
IPaKTHK U BIIOJIHEHUS B
IPOLIECCE ITUX MPAKTUK
BCEX y4EOHBIX IOPY4YEHUH B
COOTBETCTBHH C
YTBEPKJICHHOU
IIPOrpaMMOH ¢
BBICTaBJICHHEM OLIEHKHU B
BUJIC «3aYTECHOY,
«HE3a4YTEHO.

[TepeueHb BOIPOCOB K 3a4€Ty

4. IlpumepHblid (GOH OLEHOYHBIX CPEACTB Uil NMPOBEACHUS TEKYIIEero KOHTPOJIS U MPOMEKYTOUYHOM
arTrecTaluy o0y4yarmmxcs no fucuuivinae (moaynwo) "Ynpasinenne UT-npoexkramu u npoueccamu'

Hpumepnbte OUCHOYHDbIE Mamepuaibl ons meKyuieco KOonmpoJisn ycnesaemocmu

Hpumepnble OUECHOUHblEe Mamepuaiibl

0J151 NPOBEOCHUA NPOMENCYMOUHOU ammecmanuuu (3auem, IK3ameH)

nO UMO2am 0ce0eHUs OUCYUNIUHBL (MOOYIs)

Tembt nucomennvix pabom (3cce, pepepamot, Kypcogvle pabomot u op.)
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