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1.

Ilepeyens

IJIAHUPYEMBIX pe3y/ibTarToB

00yueHus

mo

INIAHMPYEMbIMH Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTEJILHOM IPOrPAMMBI
[Ipouecc u3yueHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx komnereHuuit OII BO
U OBJIaJICHHE CIEIYIOUMMH pe3yIbTaTaMu 00y4YeHUs MO TUCIUILINHE:

AUCHHUIIIMHE,

COOTHECCHHBIX C

Kon u HanmMeHoBanue Kon u
KOMITETCHITUN HauMEHOBaHHE
WHJUKaTOpa
JIOCTYOKEHHUS

[lepedeHp uIaHUPYEMBIX pE3yIBTATOB O0YUYECHHUS IO

JUCLUILINHE

2. [lepeyeHb OLIEHOYHBIX CPEICTB MO TUCHUNTIUHE

OueHo4HOE CPeNCTBO
£ | Kox HUHJUKaTOPOB ! pea
3 POBEPKH PE3YJILTATOB
Ne HanmeHoBaHue pas/ena/TeMbl g JOCTHKEHHUSI
3 . JIOCTHKEHHUS] HHIMKATOPOB
© KOMICTEHIHH KOMIIETEHINH
1. |1 pa3men. CtpaTerndeckuit MCHEIKMEHT
1.1. |IIpeaMeT u 3a]1aun CTPATErMYECKOTO MEHEKMEHTA 3 Pedpepar, Tect
1.2. | Ctparerus npeampusaTis 3 Ketic-3anaua, Pepepar
|3, |Awamis w ynpaenenme noprdenem auBepCH(UUMPOBAHHOI | Pedpepar, Jlenosast u/nimm
A S ponesas urpa, Tect
1.4. | KonTposnbHas Touka Ne 1 1o Temam 1-3 3 Kontpornbras pabora
1.5. | OTpacneBoii u KOHKYPEHTHbII aHaIN3 3 Cobecenonanne, Pepepar
| 6, |Amamns  cuTyaupn  KoMnammMm W CTpaTerMs  OJMHOMHOIO | . Cobecenonanne, Ketic-3anaqa,
" | busneca Pedepar
1.7. | CTparerumdeckoe mIaHUPOBAHUE 3 Cobecenosarme, Pepepar
1.8. | KonTponbHas Touka Ne 2 110 Temam 4-6 3 Konrponbnas pabora
BeprukanbHas wuHTErpans W IUBEPCUPUKAIMS KaK YacTH Pedpepar, Jlenosas n/nin
191 o L 3 poseBas urpa
PIIOPATHB-HOIi CTPAaTErUH
CobecenoBanue, Pedepar,
1.10. | MHCTpyMeHTapuil peanu3alii CTpaTeruu 3 JlenoBast W/Miy posesas urpa
1.11. | Oprauusanus cTpaTernyeckoro KOHTPOIs 3 Cobecenosanne, Peepar
1.12. | Kourponsnas Touka Ne 1 no remam 7-9 3 Konrponbnas pabora
1.13. | Ox3amen 3
[IpoMesKkyToUHas aTTeCTaIus 3a
3. OueHo4YHbIE CpeCcTBA (OLIEHOYHbIE MATEPUAJIbI)
HpI/IMepHHﬁ NEepCeUCHb OLCHOYHBIX CPCACTB Jid TCKYLICTO KOHTpPOJIA  YCIICBACMOCTH U

MPOMEXKYTOYHOM ATTECTALIHI




/1

HaunmenoBanue
OIIEHOYHOTO CPEJICTBA

Kpatkas xapakrepucTtuka
OLIEHOYHOT'O CPECTBA

[TpencraBneHune OLIEHOYHOTO CPEACTBA B
¢onae (OueHouHbIe MaTepHalIbl)

Tekymuii KOHTPOJIb

JI1s1 olieHKHY 3HaHUI

Co0OecenoBaHue

CpenctBo KOHTPOIIS,
OpTaHM30BaHHOE KaK
crerpanpHas o6ecena
IpEeroaBaTeds ¢
00y4aromuMcs Ha TEMBI,
CBSI3aHHBIC C U3y4aeMOU
JUCIUIIIMHOM, 1
paccuuTaHHOE Ha
BbISICHEHHE 00beMa 3HAHUI
00ydJaromerocs 1mo
OTIpeIeICHHOMY pa3Jieny,
Teme, mpobiaeMe U T.11.

BOHpOCBI o TeMaM/pa3z[eJ1aM JUCHUITIIMHBI

JI1s1 OLIEHKU yMEHUIA

Konrponsnas padora

CpenctBo NpoBEpKHU
YMEHHI IPUMEHSTh
MOJTYYCHHBIC 3HAHUA JJIA
peureHus 3aaa4y
OIIPEIETICHHOTO THUIIA TI0
TEME WU pa3zieiny

KoMIIIeKT KOHTPOJIBHBIX 3aAaHUH 110
BapHaHTaM

Pegepar

Pegepar IIpongyxt
CaMOCTOSITENIbHOM paboThI
CTYJICHTA,
MpEACTABIISAIONUN cO00i
KpaTKoe U3JI0’KEHHUE B
MUCHbMEHHOM BHUJIC
HOJTY4YECHHBIX PE3YyIbTATOB
TEOPETHYECKOTO aHAIIN3a
OIIPEEIICHHOU HayYHOU
(yuebHO-
UCCIIEI0BATEIbCKON) TEMBI,
TJIe aBTOpP PACKPBIBAET CYTh
UccieyeMoi mpobemsl,
NPUBOJIUT Pa3IMYHbIE TOUYKH
3peHMs, a TAKKe
COOCTBEHHBIE B3IJIsI/1bI HA
Hee.

Temsl pedpepaToB

I[J'ISI OICHKH HAaBbBIKOB

Keiic-3amaua

[IpoGnemHoe 3a1anue, B
KOTOPOM O0y4aroIIeMycst
Npe/IaraloT OCMBICIHTD
peapHyI0
npo¢eCcCUOHATBHO-
OPHEHTHPOBAHHYO
CHUTYAIHI0, HEOOXOAUMYIO
JUISL pEUIEHUS JTaHHOU
poOIeMbl.

3ajganus A pelieHus Kelc-3a1auun

IIpomexyToUHas aTTecTaius




3auer CpencTBo KOHTpOJIS IlepedyeHb BOPOCOB K 3a4ETy
YCBOEHHUS y4eOHOTO
MaTepuala NpaKTHYECKUX U
CEMUHAPCKUX 3aHATHH,
YCIELIHOTO IIPOX0XKACHUS
IIPaKTHK U BBINIOJIHEHUS B
IIPOLIECCE ITUX IMPAKTUK
BCEX yUEOHBIX TOPYUEHUH B
COOTBETCTBUHU C
YTBEPKACHHON
IIPOrpaMMOoNu ¢
BBICTABJICHUEM OLICHKH B
BUJIE «3aUTEHOY,
«HE3a4YTCHOD.

4. llpumepHbIil GOHI OLEHOYHBIX CPEICTB AJs NMPOBeJIeHUs] TEKYIIero KOHTPOJIsi U IMPOMeKYTOYHOM
arrecTanuu ol0ydamommxcss 1o aucuumiuHe (Moayaw) ''Crparermdeckoe ymnpabieHHe Ou3Hec-
npoiueccamMu opranuzanuu’’

Ilpumepnoie oyenounvlie mamepuanvl 01 MEKyu €20 KOHMPOIA yCneeaemocmu
Bomnpocs! k 3x3aMeny:

1. CymHOCTh CTPAaTErMuecKoro MEHEIKMEHTA

2. CucremMa CTpaTernuyeckoro yrpaBJIeHUS

3. OcHoBHBIE TPeOOBaHMS K CTPATETHYECKOMY MEHEIKEPY

Ob6miee conepkaHue CTPATETHH

4. @akTOpbl, ONPEEISIONINE CTPATETUI0 KOMIIAHUU

5. OCHOBHBIE OpTraHU3AIMOHHBIC YPOBHH Pa3pabOTKU CTPATETHH

6. CrpaTernueckue 30HbI XO35MCTBOBAHMSI U CTPATETMUECKUE XO3HCTBEHHBIE LIEH "TPbI
7. Ctparerndeckas ruOKOCTh

8. CuHeprusM U BHYTPEHHSSI B3aUMOCBSI3b

9. CyurHocTh M cofiepykaHue MOpTHETHHOTO aHaIu3a

10. MaTpu4Hble METO/IbI OLIEHKU NOPTQENs TuBepCU(DUIIUPOBAHHBIX OpraHU3aIuN
11.Mecto u conepkaHue OTpaciaeBOro ¥ KOHKYPEHTHOIO aHaIn3a
12.0npenenenne JOMUHUPYIOIUX B OTPACIN YIKOHOMUYECKUX XapaKTEPUCTHK
13.OcHOBHBIE JBMKYIIIME CHUJIbI, BBI3BIBAOINE N3MEHEHUS B OTPACIIH

14.AHanu3 KOHKYPEHTHBIX CUJI, AEUCTBYIOIUX HA PUPMY

15. OneHKka KOHKYpEHTHBIX HO3UIUA U BO3MOKHBIX JIEUCTBUM CONEPHUYAIOIINX KOMIIAHUN
16. Omnpenenenue KIOYEBBIX (PAKTOPOB KOHKYPEHTHOTO ycriexa

17. Crparerndeckoe IUIaHUPOBAHUE: CYLITHOCTh U 3JIEMEHTHI IUIAHUPOBAHUS.

18. Crparernueckuil miuaH: coxepkaHue U npouecc GopMHUPOBAHUSI.

19. [loHnmaHue «CTpaTeruy OpraHUu3alum», dJIEMEHThI CTPATETHH.

20. OcoOeHHOCTH (POPMUPOBAHMSI CTPATETHI POCCUMCKUX OpraHU3alui

21.Ilenp aHanM3a U OLEHKA IPUMEHSAEMOM CTpaTerun

22.SWOT-ananu3

23.CTparern4ecKkuii CTOMMOCTHBIN aHAIU3

24.0ueHKa cHIIbl KOHKYPEHTHOM MO3UIMU (YUPMBI

25. Onpenenenre NpearnoYTUTENbHBIX CTPATETHUYECKUX AEHCTBUM (pUpMBbI

26. OcHOBHBIE CTpAaTErHy OJUHOYHOTO OM3Heca

27. Bp1bop cTpaTeruy MHBECTULIMIA

28. IIpakTuKa KOHKYpEeHTHOH O0pbObI B OTpaciu

29. OObIYHbBIE CTPATETHYECKUE OLTUOKU

30. Poct u pa3BuTHe KOpropauuu

31. BeprukasibHas uHTErpanus

32. luBepcuduxanus

33. Matpwuma BKT'

34. Marpuna MaxkKuncen

35. Matpuna sBomoruu C3X

36. Bo3aMoOKHBIE «JIOBYIIKM» MaTpuuHOro aHanu3sa noptdemns C3X




37. Ctpaterusi BXojia Ha pbIHOK

38. Crparerun yxoja

39. OnpeneneHne ONTUMATBLHON CTPATETuy JUBEPCUDUIIMPOBAHHON (HhUPMBI

40. Pa3zpaboTka (KOppEKTUPOBKA) KOPIIOPATUBHOMN CTPATETHH Ha OCHOBE aHanmm3a moptdens C3X

41. KiroueBsle 3a7a4M peaanu3aliy CTPaTeTuu

42. TlpakTHuecKue PEKOMEHJAIMN 10 OOeCHeueHHI0 OpraHu3aluu cTpaTernuecku 3(deKTuBHOM
KOMIIa-HUU

43. KopriopaTuBHast KyJabTypa, odecreunBaromas 3pQpeKTHBHYIO pealn3anuio CTpaTeTruu

44. OCHOBBI TIOJIUTUKY JACHCTBUN PYKOBOJICTBA KOMIIAHUHU B CTPATETHYECKOM 00 J1aCTH

45. Pazpabotka cTpareruu, OCHOBAaHHOIH Ha TOPU30HTAIBLHON WHTETPAIUH.

46. VipaBieHne KOHKYPEHTHBIMU MIPEUMYIIECTBAMH MPEANPUATHS HA CTAIUU POCTA.

47. [ToBbimieHre  3(PQGEKTUBHOCTH  ACATEIBHOCTH TMPEANPHATHA IyTeM pPa3paboTKu U
coryacoBa—HUS (PyHK-IIMOHAIIbHBIX CTPATETUi.

48. Crparernueckuii aHaau3 OTPaciH.

49. Crparerndeckuii aHaau3 TUBepCUPUITIPOBAHHON KOMITAHHH.

50. MotuBanus CTpaTern4ecKux U3MEHEHU M.

51. Puck, cBsa3anHbBIN ¢ peanuzanueit crpareruu auddepeHnuanmum.

52. 3aBHCHMOCTh CTPATETHH TOBAapa OT CTPATErHu (PUPMBI.

53. Crparernueckuii MEHEPKMEHT KaK HEeTPEPhIBHBIN MPOIECC.

Ilpumepnuvie oyernounvlie mamepual
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMO2am 0ce0eHuUs OUCYUNIUHBL (MOOY)

TumnoBele BONpockl (OLEHKA 3HAHUM)

1. O6miee conepkanue cTpareruu. (2 6ana)
2. Kakue pakTopsl onpeaeNsroT CTpaTernyecKyro YCTaHOBKY opranu3anuu? (2 6aia)
3. VKkaXuTe Tpu ypOBHS CTPATETHH, pa3pabaThIBa€MbIX B OpraHu3anuu. (2 6asa)

TumnoBas 3asaya pernpogyKTUBHOTO YPOBHS (OLIEHKa YMEHUN):

3amada 1 (4 6amna). OgHOMY M3 HaIpaBICHUN JEATEILHOCTH (PUPMBI COOTBETCTBYET OM3HEC-00JacTh,
KOTOpasi B MPOIIIOM MOJIy4Ha OTHOCUTEIBHO OOJNBINYIO0 JOTI0 phiHKA. OIHAKO CO BPEMEHEM POCT 3aMETHO
3amemiiics. JlaHHOe HampaBlIeHHWE - «3Be3/la» B MPOILUIOM - B HAcTosllee BpeMs obecrnieunBaeT (upme
JOCTATOYHYFO MPUOBLIB IJISl TOTO, YTOOBI YACPKUBATh HA PHIHKE CBOM KOHKYPEHTHBIC TTO3UIIHH.

Omnpenenure, K KakoMy THUITy OTHOCUTCSl JIaHHOE HallpaBJIeHHE M JlalTe XapaKTEPUCTHKY IOTOKa
JIEHEKHON HAJIMYHOCTH B OM3HEC-00/IaCTH.

3amaua 2 (4 6amra). Cormacio A. Tomricony u A. CTpUKICHIY aHAJIW3 CTpaTeTHil IUBEpCUUITH-
POBAaHHBIX KOMIIAHHWIA TPECTABISIET COOOM MPOILECC, COCTOSIIMA M3 CIEAYIOUIMX BOCBMHU IIIATOB, MEPEUHC-
JIEHHBIX B CIy4ailHOM nopsake. [Ipopawxkupyite 3TH 1maru:

a) moctpoerne moprdensHoit Marpuikl BKI' u (mnm) General Electric/McKinsey nnst ctpareruue-
CKOM OIICHKH XO3SMCTBEHHOTO MOPTQEs KOMIAHUH;

0) OlleHKa KOHKYPEHTHBIX MO3UIIMA M KOHKYPEHTHOH CHJIBI KaXKJIOTO W3 XO3SHCTBEHHBIX IOApa3Jie-
JICHUM;

B) OMNpeJeNieHue TOro, Kakue WMEHHO BUJBI JCSITEIbHOCTH HMMEIOT Ba)KHBIE CTPAaTETMYECKHUE COOT-
BETCTBUSI C APYTUMHU BHUAAMHU JEATEIBHOCTU XO3SMCTBEHHOTO MOPTQENs, U OLIEHKAa COOTBETCTBHUS KaXKJIOTO
BH/JIA ICATEIFHOCTY HANIPABICHUIO PA3BUTHUS U CTPATETUH MATEPUHCKON KOMITAHUU;

I') aHAJIU3 TEKYIIeH CTpaTeruu;

1) paH>)KUPOBAHKE XO3SMCTBEHHBIX MOAPA3ICICHHIA 10 TPUOPUTETHOCTH HHBECTUPOBAHUS;

€) HCIOJb30BAHUE PE3YyJbTAaTOB MPEALISCTBYIONIETO0 aHalu3a Ui pa3pabOTKU MOCIeI0BaTENbHbBIX
NeHCTBUI, HAIIPABJIICHHBIX HA YIIYYIIIEHUE IeATeIbHOCTH KOPIIOPAIIUH B IIETIOM;

) PpPaHKUPOBAHUE PA3JIMYHBIX XO3SMCTBEHHBIX TMOAPA3JEICHUNA KOMIIAHUM IO pe3yibTaTaM HX
MIPOIIION ESATETHPHOCTH M MPOTHO3HBIM OIIEHKaM UX OYAYIIero pa3BUTHS;

3) OLIEHKa MPUBJIEKATEIbHOCTH KaXJ0Hl OTpaciu, MPEACTaBICHHOM B XO3SIMICTBEHHOM mopTderne
KOMIIAaHUH.

TumnoBble 3a7jauu PEeKOHCTPYKTUBHOTO YPOBHS (OLIEHKA HABBIKOB)
3amaya 1 (8 OGamnoB). Ha ocHOBaHMM AaHHBIX TaOJMUIBl JalTe€ OLEHKY KOHKYPEHTHBIX MO3UIUI



XO035[i-CTBEHHBIX [TOIPA3ACIICHUN IPEIIPHUATHS.
XapakTepuCTUKU 3HaYEHHE XapaKTEPUCTHK IO MOAPa3IeICHUIM

1 2 3 4

KauectBo ToBapa Xopomo VY10BIETBOPHU-TEIBHO Ckopee miioxo  Ilnmoxo

Penyranus Xoporo Ckopee xopoiio OTanyHO OueHb MI0X0

IIpou3BOACTBEHHBIE  BO3-MOXHOCTH ITmoxo OtnnuHO He Bnomme yno-
BJICTBOPUTEIILHO VY1oBieTBOPU-TEAHHO

TexHomornyeckue HOBHUHKHU OTau4HO Ouenb 1mI10X0 Ckopee xopomro Ckopee 1m10Xxo

CopiToBas cetb  OTIUYHO OTanuHo

MapkeTusr OtnuuHO He Bnonne yno-sierBopurenbo  OTIMYHO VYnosnerBopu-
TEIBHO

DUHAHCOBOE  TOJIOKEHUE VY10oBNIETBOPHU-TEIBHO OTau4HO Ckopee  xopoIio

Ckopee 110X0

W3nepXku  OTHOCUTENbHbBIE VY10BIIETBOPU-TENBHO OtnuuHO Ckopee mioxo

Ouensb 110X0

OO6cnyxuBaHue KJINEHTOB VY110BII€TBOPU-TENBHO Ckopee XOpOILIO OtnuuHO

OueHb I0X0

[IIkama oneHoK

OTtanaHo OueHp

xopowo  XopoIo Ckopee xopomo bonee yeM ya0BIETBO-PUTEIIBHO Ynosne-TBopU-
TEIBHO He Bnionne yaposnerBo-putensHo  Ckopee moxo  [lmoxo OueHb mioxo

10 9 8 7 6 5 4 3 2 1

3amaua 2 (8 OamnoB). OpHOMY W3 HampaBlIEHUH JAEATENbHOCTH (DUPMBI COOTBETCTBYET OM3HEC-
001acTh, KOTOpas B MPOLUIOM IOJIy4HUia OTHOCUTENIBHO OOJBIIYIO J0MI0 pbiHKAa. OJIHAKO CO BPEMEHEM pPOCT
3aMETHO 3aMe/uInics. JlaHHOe HalpaBJIEHHE — «3B€3/1a» B NPOIIJIOM — B HACTOAIIEE BpeMsl 00€CIeUUBAaEcT
(¢bupme 10CTaTOYHO OOJBIIYI0 MPUOBLIL AJI TOTO, YTOOBI yIEp)KUBATh HA PHIHKE CBOM KOHKYPEHTHBIE IO-
3ULINH.

3aganue: OnpenenuTe K KakOMy THIy CTPAaTETMYECKUX XO3SMCTBEHHBIX €IMHHI] OTHOCHUTCS IaHHOE
HamnpaBiieHue (B coorBerctBuu ¢ matpuieil BKI). Jlaiite xapakTepuCTHUKYy MOTOKA JEHEXHOW HAJTUYHOCTU B
Ou3Hec-001acTH.

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



[To nucuurumae «CTpaTernyecKuii MEHEDKMEHTY TPETyCMOTPEHO BBIMIOJIHEHHE KYPCOBOW pabOTHI.

[Topsiiok OLIEHKH KypCOBBIX padoT

[Tpu onieHKe KayecTBa BHITOJHEHUS U YPOBHS 3allIUTHI pabOTHI 11eJeco00pa3Ho

PYKOBOJICTBOBATHCS CIIEAYIOMINM:

* JIOJDKHBI OBITH COOJTFO/ICHBI O€3yCI0BHBIC TpeOOBaHUs K pabore,

* COOTBETCTBHE COACPKaHUS M 0OPMIICHHS pabOTHl METOANYECKIM yKa3aHHUsIM Kadeapsl,

* OTCYTCTBHE TIPUHIIMITAATBHBIX ONIHOOK.

B omenke kauyecTBa BBIMOJHEHHS M YPOBHS 3allUTHl padOThl MaKCUMalbHOW cymmoin OamtoB 100
OTJEILHBIM COCTABIISIONIMM MOTYT IPHUHAJICKATH CIICIYIONINE Beca.

Kputepun onieHKH KypCOBBIX padoT

Nen/m Kpurepnii MaxkcumanbHOe 3HaueHue B Oar—Jax
1 Odopmiierne paboThI 10

2 Coneprxanue paboThl 60

3 3amura padoter 30

HUroro 100

Pabora momyckaeTcs K 3aniuTe, eciu B cyMMe 1o ImyHKTaM 1-3 Habpano He mernee 40 6ayoB.

Hrorosas oreHka 1o KypcoBoi pabore (0CBOCHHE KOMIETEHITUN)

«oTIH4YHO» - OT 85 mo 100 6aios;

«xopomo» - ot 70 1o 84 6anos;

«YIOBIETBOPUTEIBHO» - OT 55 10 69 Gaos;

«HEYIIOBJIETBOPUTEIHHO» - OT 0 10 54 6asioB.

CryneHTaM, MONYYHBIIUM HEYJOBICTBOPUTEILHYIO OIEHKY O KYPCOBOW padoTe, MpeoCTaBIsSETCS
MpaBoO BBHIOOpA HOBOW TEMBI KypCOBOH padOTHI WJIH, 1O PEHICHUIO TPEMojaBaTess, T0pad0OTKH MpeKHEH Te-
MBI, U OTIPEAEIISETCS HOBBIN CPOK JIJISl €€ BBl TIOJIHEHUSI.
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