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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaToB

Oﬁy‘{el{lflﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH Pe3y/IbTATAMH 0CBOCHHUsI 00pa30BaTeIbHOI MPOrpaMMbl
[Iponecc u3yueHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux kommnereHiuii OII BO
U OBJIaJICHUE CIICAYIOIUMH pe3yIbTaTaMu 00yU4eHHs 10 AUCLUIUINHE:

Kon u HaumeHoBanue Kon n [lepeyeHp IaHUPYEMbIX PE3YIHTATOB OOYUEHUS 110
KOMIIETEeHIIUU HalIMEHOBaHUE JTUCLUIUINHE
MH/IUKATOpa
JOCTHKECHHUS
VYK-9 Cnocoben | YK-9.2 3HaeT
NPUHUMATH [Tpumensier - (pHAHCOBBIX MHCTPYMEHTOB JJIS YIIPABICHUS TUUYHBIMU
000CHOBaHHbIE METO/IbI (uHaHCaMU (JIMYHBIM OIOIKETOM)
HSKOHOMUYECKHE  PELICHUS | TUYHOTO - OCHOBHBIX BHUJIOB, (DYHKIIMH, IPOJYKTOB U YCIIyT
B pPa3IMYHBIX  O0JIACTSX | SKOHOMUYECKOT | yUpexkaeHUI (PUHAHCOBOU Cepbl
KHU3HEEATEIbHOCTH ou - YCIIOBUH U MHCTPYMEHTOB IPUHATHS IPAMOTHBIX
(UHAHCOBOrO | MOTPEOHU-TENbCKUX PELICHUH B (pMHAHCOBOW cdepe
IUTAHUPOBAHUS
AT yMeeT
AOCTHXKCHUA - 000ocHOBaTh 3()(hEeKTUBHOCTH (PMHAHCOBBIX HHCTPYMEHTOB
TCKYIIUX 1 JUISL yIpaBIeHUS TMYHBIMUA (prHaHCAaMU (JIMYHBIM OIOIKETOM)
AOCJITOCPOYHBIX |- 0OOCHOBBIBATH BHIOOP KOHKPETHOI'O YUPEKACHUS
nereH, (uHaHCOBOM Cdeprl B KauecTBe NapTHEpa, KPUTHUECKU
HCIIONIb3yCT paccMaTpuBaTh NMPEUIOKEHUS IPOTYKTOB, YCIYT YUPEKICHUN
(puHaHCOBBIC (u-HaHCOBOI cdepbl
MHCTPYMEHTBI | - KpHTUYECKH pacCMaTPUBATh BOZMOXKHOCTU B cpepe JINY-HOTO
AL HSKOHOMUYECKOT0o U (PMHAHCOBOT'O IUIAHUPOBAHUS IS
YIpaBJICHHA JOCTHKEHUS TEKYIIMX U JOJITOCPOUYHBIX LENEH, UCTIONb3Ys
JITTHBIMA (hMHAHCOBBIE HHCTPYMEHTHI
buHaHCAMH
(m1HbIM BJIaJieeT HaBLIKAMH
GromikeTom), - IPUMEHSET METO/IbI THYHOTO YKOHOMHYECKOTO U
KOHTPOIHUPYCT | hyranco-BOro MIAHUPOBAHMS ISl JOCTHKEHHS TOCTABIECHHBIX
COOCTBEHHBIE neneil
OKOHOMHYCCKH | _ppicrpayBaHms CUCTEMBI SKOHOMHUECKHMX M COLMATBHBIX
cH OTHOIIEHHUH ¢ yUpeKIeHNsIMH GUHAHCOBOH c(epsl, OLIEHKH
(puHaHCOBBIC | 54 hexTHBHOCTH MPHMEHEHNS IPOLYKTOB, YCIYT yUpesk/Ie-Hiit
PHCKH

(bunanCcoBOM chepbl

- IPUHATHUS (PUHAHCOBBIX PEIICHUH C YYETOM 3KOHOMHUYECKUX
1 (pMHAHCOBBIX PUCKOB

- KOHTPOJIMPYET COOCTBEHHBIE SKOHOMHYECKHE M (PUHAHCOBBIC
pHCKH

2. IlepeyeHb O1LIeHOYHBIX CPEACTB MO IUCIUNIUHE

HaumenoBanue pa3[[eﬂa/TeMI)I

O1neHoYHOE CPEICTBO
MIPOBEPKHU PE3yJILTATOB
JOCTHIXKCHUSL MHTUKATOPOB
KOMIIETEHITAHI

Kon nunnukatopos
JOCTHXKEHUS
KOMIIETCHIIUH

Cemectp




1. |1 pazmen. Temsr

1.1. |JInunoe pmHAHCOBOE TUTAHNPOBAHUE 2

VK-9.2

[IpakTHKO-OpHEHTHPOBAHHEIE
3a7a4M U CUTyallMOHHbIE
3a71a4n

1.2. | YnpaBneHnue ceMeiHBIM OFOKETOM 2

VK-9.2

IIpakTuKO-OpUEHTUPOBAHHBIE
3a/1a4 U CUTYallUOHHBIE
3aa4n

[l1anupoBanue  cOepexXeHU, B TOM YHCIE MpPaKTHUKa
MIPUMEHEHHSI KOHUEIUU «PUCK U TOXOTHOCTH

1.3.

YK-9.2

IIpakTHKO-OpHEHTHPOBAHHEIE
3a7]a4y U CUTyallHOHHbIE
3a7a4n

1.4. | VopaBieHue KpeIUTHON Harpy3Kon 2

VK-9.2

[IpakTHKO-OpHEHTHPOBAHHEIE
3a7a4M U CUTyallMOHHbIE
3a7a4n

1.5. |Pucku u ¢puHAaHCOBasK 6€3-0MACHOCTD 2

VK-9.2

IIpakTuKO-OpUEHTUPOBAHHBIE
3a/1a4 U CUTYallMOHHBIE
3a1a4u

1.6. | CrpaxoBaHnue 6a30BbIX PHCKOB JOMOXO35HCTBA 2

YK-9.2

[IpakTHKO-OpHEHTHPOBAHHbIE
3a7]a4y U CUTyallHOHHbIE
3a7a4n

1.7. |Ilencuonnoe odecreueHne 2

VK-9.2

[TpakTHKO-OpHEHTHPOBAHHEIE
3a7a4M U CUTyallMOHHBIE
3a7a4n

1.8. | HBecTULIMN: BO3SMOXKHOCTH U PUCKH 2

VK-9.2

IIpakTuKO-OpUEHTUPOBAHHBIE
3a/1a4d U CUTYaLUOHHBIE
3a1a4u

1.9. | 3amura mpaB notpeduTenel GUHAHCOBBIX YCIyT 2

YK-9.2

IIpakTuKO-OpUEHTUPOBAHHBIE
3a/1a4l ¥ CUTYallMOHHbIE
3a1a4u

HpOMe)KyTO‘IHaH aTrecranua

3a

3. OueHouHbIe cpeACTBA (OLlEHOYHbIE MATEPUAJIBI)

[IpumepHBIi NIEpeYeHb OLEHOYHBIX CPEACTB IS
MPOMEXKYTOYHOMN aTTeCTaluN

TEKYIIETO

KOHTPOJIA  YCIICBAEMOCTU U

No | HaumenoBanue Kpatkas xapakrepuctuka
/I | OIEHOYHOTO CPeCTBA OLIEHOYHOT'0 CPEJICTBA

[IpescTaBieHUe OLIEHOYHOTO CPECTRA B
donne (OeHOUHbIE MaTEPHUATTBI)

Texymuii KOHTPOJIb

JIJ1st olleHKHW 3HAaHUH

JI1s1 OLIEHKM yMEHU

1 [IpakTuko- 3aga4ym HaINpaBJICHHBIE HA
OpPUEHTUPOBAHHBIE UCIIOJIb30BAHNE
3a/la4l U CUTYallMOHHbIE | IPUOOPETEHHBIX 3HAHUN U
3a71a4u YMEHUH B IIPAKTUYECKON

NEITEIbHOCTH U
IOBCETHEBHOU KU3HU

KoMIuieKT nmpakTHKO-OpUEHTUPOBAHHBIX U
CUTYAIIMOHHBIX 3a7a4

JIJ1s1 OLIECHKM HaBBIKOB

IIpomexxyToUuHasi aTTecTallus




2 3auer CpenctBo KOHTpOIIA IlepedyeHn BOIIPOCOB K 3a4ETy
YCBOEHUS y4E€OHOT 0
MaTepuaia NpakTU4eCKUX U
CEMUHAPCKUX 3aHATHM,
YCIIELIHOIO ITPOXOXKIACHUS
IIPaKTUK W BBIITOJIHEHUS B
IIPOLIECCE ITUX ITPAKTUK
BCEX y4eOHBIX IIOPYUYEHH B
COOTBETCTBHH C
YTBEPKIECHHOMN
IIPOrpaMMON €
BBICTABJICHHEM OLIEHKU B
BUJIE «3aYTECHOY,
«HE3aYTECHO».

4. IlpuMepHbIi (POH OLIEHOYHBIX CPEACTB /JJIsl MPOBEJIEHUNA TEKYLIero KOHTPOJIS U NMPOMEKYTOYHOI
arrecTauMu 00y4arIIUXCH M0 JMCHUILINHE (Moay.a10) ""PuHaHCOBAasi TPAMOTHOCTD '

Ilpumepnuvie ouenounvie mamepuasl 011 MEKYU €20 KOHMPONA YCNeeaAeMOCmU

[TpumepHast TeMaTHKa MPAKTHUECKUX 3alaHUH ((PparMeHT):

1.UenoBek, KOTOPBIM OMAIDKMBAET JCHBIM M O0S3yeTCs WX BEPHYTh Ha 3apaHee OTrOBOPEHHBIX
YCJIOBUAX — 3TO ...

Bapuantsl oTBETOB

3aEMILUK

KpEeaUTop

IIOPYYHUTEIIb

Bomnpoc 2

2. baHKOBCKas KapTta - 3TO......

BapuanTsl oTBETOB

Kapra ¢ nuuHoii punaHcoBoi nH(popManrei KireHTa 0aHKa
Kapra, no xotopoif Mo>kHO HaiiTu oduc 6aHka

Kapra, naromas BO3MOXHOCTb MOJIb30BaThC OAHKOBCKUM CUETOM
Bompoc 3

3. YTo U3 nepeunciIeHHOro ABSIEeTCS IEHHOM Oymaroi?

Bapuantsl oTBeTOB

aKIns

oOuranus

CTPaxOBOW IOJIMC HA MPEAbSIBUTENS
Bompoc 4

4. HamoroBEI BRIYET - 3TO.....

BapuanTsl oTBETOB

Harnor, yrmiaunBaembiii COOCTBEHHUKOM 3€MENBHOTO y4acTKa

CyMmMa, yMeHbIIatomas pasmMep 10X0/1a, ¢ KOTOPOro YIUIaYuBaeTCsl HAJIOT

NunuBuayanbHbId HAJIOD

Bompoc 5

5. B kakyro opraHuzanuio paboTojaTelb OTYHMCISET ACHBIU i Bamiell Oyaylieil rocyaapCTBEHHON
eHcuu?

BapuanTel oTBETOB

B ®enepanpHyo HaJOTOBYIO CITYKOY

B Ilencuonnsiit poug Poccuiickoit deneparm

B nr060# neHcHOHHBIH (OHA, COTPYAHUYAIOMINN ¢ paboToaTenem
Bormpoc 6

6. I3 yvero Moryt coctosiTh Baim 10xozbl ocie BbIXoJa Ha IEHCHIO?



BapuanTsl oTBETOB

JTUYHbIE cOepeKeHus

roCcyJ1IapCTBEHHAsl IEHCHSI

HEroCcyJapCTBEHHAs NIEHCUS

Bompoc 7

7. Kak o1eHUTh Ha/IeXXKHOCTh HEroCYJapCTBEHHOrO0 MEHCHOHHOTO (oHaa?

Bapuantel oTBeTOB

IIpoBeputs, BrmroueH s uHTepecyromuid HII® B peectp banka Poccum, o3HakoMuThCA C
nyonukyemor bankom Poccuu craructuueckoi nadopmarumeit

JloBepuThcs peKoMeHAAUuAM Jipy3eit u pexiname B CMU

[IpoBepuTh ypoBEHB MpEANOIAraeMON T0XOAHOCTH

Bompoc 8

8. lyist wero MoxeT ObITh Hcmob30BaH Homep CHUJIC?

BapuaHTbl 0TBETOB

Jlis yrmopsimounMBaHusl CBEJEHUN O CyMMax, MEpPEYHCICHHBIX paboTomareneM Ha MEHCUOHHBIH cUeT
paboTHHKA

s unentudukanuyu Ha nmoprane Locycimyru

Jlist yueta JaHHBIX O TPYJIOBOM CTaXe

Bormpoc 9

9. Uto Haubosee BaXHO NP BbIOOpe OaHKa?

BapuanTsl oTBETOB

Hanuuue nuiien3uu, BeiganHor bankom Poccuu

Yno0cTBO pacnosiokeHust oduca

OT3BIBBI 0 Ka4eCTBE OOCTYKIUBAHHS

Bompoc 10

10. C yero nyyiie HaYMHATH COCTaBICHHE (PMHAHCOBOTO TIaHA?

BapuanTsl oTBETOB

HausTh (puHAHCOBOTrO KOHCYJIBTaHTA

CdopmynupoBath huHAHCOBBIC TSN

B3sate kpenur

Bonpoc 11

11. Bam mo3BOHWJI 4YeJIOBEK, KOTOPBIA MPEACTABHICA COTPYIHUKOM CIIY>KOBI 0€30MacHOCTH OaHKa,
yCIlyraMd KOTOPOTO BBI TOJIb3YeTeCh, C TPOCHOOM TOATBEpAUTH COBEpIIeHHE onepanud. Kakue wu3
MEPEUNCIICHHBIX JaHHBIX €My MOYKHO COOOUIUTD?

BapuanTsl oTBeTOB

Howmep kapTsl, cpok ee aeiictus, CVV-kof, pamMuiinio u uMs Biaebla
Hukakux naHHbIX cOOOIIATh HEb3S

Kon u3 cmc

Bompoc 12

12. Yto U3 nepeyucieHHOro He ABiseTcs (PUHAHCOBBIM MOLICHHUYECTBOM?

Bapuantsl oTBETOB

ITpu oOpameHnun BaMM B KOJUI-LIEHTp OaHKa, Bac IPOCAT Ha3BaTh KOAOBOE CJIOBO WM MACHOPTHBIE
JTaHHbBIE

LentpanpHbiii 6ank PO coobmiaet Bam, 4TO Baiia OaHKOBCKas KapTa 3a0JIOKHpOBaHA

Cotpyanuk OaHka nmpocuT Bac Ha3BaTh PIN-kox Barell 6aHKOBCKOW KapThl

Bompoc 13

13. ®OHIOBBIM PBIHOK - 3TO.....

BapI/IaHTBI OTBCTOB



PBIHOK, TJI€ IPO/IAIOTCS U MOKYMAIOTCS MPOAYKTHI MUTAHUS

PBIHOK, TJI€ TIPOJAIOTCS M MOKYMAIOTCS IEHHBIE OymMaru

PwIHOK, I/ie TpoJaroTcsl CTPOUTEIbHBIE MaTEPHAIIBI

Bonpoc 14

14. . Boibepute cymMMmy, KOTOpYIO MOJYYHT KJIMEHT OaHka yepe3 | rom, eciu OH caenan BKJIaJ B
pazmepe 100000 pyO6aeit o 12 % romoBsix:

BapuanTtbl oTBeTOB

101200 py6mnei

112000 py6neit

120000 py6mneii

Bompoc 15

15. Omnpenenute, CKOJIBKO IEHEKHBIX CPEACTB OyJeT HEOOXOAMMO MJIsi PEMOHTAa IOMEHICHUS
iomaapo 60 KB.M, €CJIM Ha aHAJIOTUYHOE IoMeIeHue Tutomiaapio 20 kB.M. motpedoBanock 35000 pyoieii:

BapuanTsl 0TBETOB

180000 pyOmneit

70000 pyOeit

105000 py0mneii

Bomnpoc 16

16. Bol pemmiy B3sTh KPEIHT, HA YTO B IIEPBYIO OUEPEIb CIEAYET 0OpaTuTh BHUMAHUE?

BapuanTsl oTBETOB

He OyJly CMOTPETh yCIIOBUSI KpEInTa, 10Bepsist OaHKY
Ha IOJIHYI0 CTOUMOCTh KpenuTa

He Oyly CMOTPETh, IOTOMY UYTO 3TO OECHOIEe3HO
Bompoc 17

17. YUem xapakTepusyercss HHPIALUS?

BapuanTsl oTBETOB

MOBBIIIICHUEM TIOKYITaTeIILHON CIIOCOOHOCTH

MOBBITIICHHUE 3apa00THON TIATHI OIOMKETHUKAM

CHUKCHHE TIOKYTATEIbHON CIIOCOOHOCTH JICHET

Bomnpoc 18

18. Onpenenure, 4To OTNIMYAET (PMHAHCOBBIC IEJIN OT >KEJIAHUN?

BapuanTsl oTBETOB

BO3MOXKHOCTh U3MEPHUTH KOJIHMUYECTBO HEOOXOIUMBIX JIEHET U BPEMEHH HA UX PeaTn3aIliio
CPOK peasin3aluu

Oymy1iasi CTOMMOCTh

Bomnpoc 19

19. Yto Takoe AUCKOHT?

Bapuantsl oTBETOB

CKHJKa

J0XO0J

HaxbaBKa

Bonpoc 20

20. Bor npuoOpetere MOOWIBHBIN TenedoH KoMmmaHuu S B calioHe cBsizu P B kpenut. Onpenenure,
KoMy BBl 10mKkHBI OyieTe BhIIIaunBaTh KPEAUT:

Bapuante!r oTBeTOB
MIPOM3BOAMUTEINIO TeJePOoHa — KOMITAHUH S



cajioHy cBs3u P

KOMMEPUYECKOMY OaHKy

Bomnpoc 21

21. Bpibepute, 4TO W3 JTAHHOTO MOXKHO OTHECTH K PETYJSAPHBIM HCTOYHUKaM J0xoAa? (HECKOJIBKO

BapUAHTOB)

BapuanTsl oTBETOB

JI0X0/1bl 10 OCHOBHOMY MeCTy paboThl B BUJIE 3apaOOTHOM I1aThI

Bearpsim B gorepero

JIoXoibl OT cllauu B apeHAy KBapTUPBI, I0Ma, rapaxka, HHOH COOCTBEHHOCTH

Jloxozapl 110 0aHKOBCKUM BKJIa/iaM

Jloxoel OT moapadOTKH, 3apaboTHAs IUIaTa Ha BPEMEHHBIX MECTax padoThI

Bomnpoc 22

22. BeiOepure cTaTbu pacxoloB, Ha KOTOpbIE CTOMT OOpaTUTh BHMMAaHUE C TOYKH 3PEHUS HUX

COKpaIleHus (HECKOJIbKO BApUAHTOB):

BapuanTsl oTBETOB

[Tutanue

Ha Te, KOTOpBIE COCTABISIOT 3HAYUTEIHHYIO YaCTh OFOIKETa

Jlocyr u pa3BiedeHus

Ha Te, KoTOpBIE COCTABIISAIOT HE3HAYUTEIHHYIO YaCTh OFOKETa

Ha neoOs3aTenbHbIe pacxo/sl

Bonpoc 23

23. Ha yeM ocHOBaH TpaMOTHBIN BBIOOp HHCTPYMEHTOB WHBECTUPOBAHUS ?

BapuanTsl oTBETOB

OIpeieJICHUH JINYHBIX (PMHAHCOBBIX 1EJIeH U KeJTaeMbIX CPOKOB UX JTIOCTUKECHHUS

JINYHOM CKJIOHHOCTU K PUCKY

PEKOMEHIAlUAX IKCIIEPTOB

Bomnpoc 24

24. Ecnu 4venoBek rpaMoTeH B cdepe (PUHAHCOB, TO B OTHOIICHHH CBOMX JOXOJIOB OH OYyJET BECTH

ce0d Tax:

KapThl.

BapuanTsl oTBETOB

Oyzet cOeperaTh 4acTh CBOETO J10X0/Ia

OyZeT cTapaThCsl U3pACXOA0BaTh BCE CBOU JIOXOAbI

OyzeT craparbcsi OOJIBIIE MOKYIATh KaK MOXKHO OOJIBIIIE TOBAPOB U yCIYT

Bompoc 25

25. BBl pemmiM OIJIATUTh TMOKYNKY Owmiera Ha caMmonér depe3 VHTEpHET ¢ MOMOIBIO OaHKOBCKOM
Bri6epute, HyxHO 1 Oyaet BBoauth [IMH-ko:

Bapuantsl oTBETOB
1a, €CJIM Ha KapTe He o0o3HadeH kog CVV2/CVC2
He notpelyercs
714, €CJIM UHTEPHET-Mara3uH o0CIIy>)KUBaeT TOT K€ OaHK, UTO SIBJIIETCS SMUTEHTOM KapTbhl MOKYIIATEINs
Ilpumepnuvie oyenounvie mamepuansl
0J151 NPOBEOCHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3amen)
nO UMO2am 0Ce0eHUs OUCYUNIUHBL (MOOYI)
Bormpocs! k 3auety
I. Uro mnonumaercs moA (UHAHCOBOM TI'PaMOTHOCTbIO B  KOHTEKCTE JIOTHCTHYECKOM

NEeATEILHOCTH?

2. [lepeuncnure oCHOBHbIE (PMHAHCOBBIE PUCKU, XapaKTE€PHbIE IJIs JOTUCTUYECKUX OINEPALIUi.



3. Kak s pextuBHOE yrpaBieHne JOrUCTUKON BIUSET Ha (PUHAHCOBBIE MMOKA3aTEIH KOMITAHUN?

4. HazoBure kitoueBble (puHaHCOBBIE MOKazaTenn 3()(HEKTUBHOCTH JIOTUCTUYECKON CHUCTEMBI U
KpPaTKO OXapaKTepU3YyNTe KasKIbIM.

S. Uro Takoe norucruuyeckue uznepkku? [lpuBeaurte NmpuUMepbl NMOCTOSHHBIX M NEPEMEHHBIX
JIOTUCTUYECKUX 3aTparT.

6. OnumuTe nopsAI0K pacyéTa ce0eCTOMMOCTH JIOTUCTHUECKON OIepaIuu.

7. B uém 3akitouaercss mpuHIUI OIOPKETUPOBAHUS B JIOTHCTUKE?

8. Kakne wHCTpyMeHTH ()MHAHCOBOTO IUJIAHWPOBAaHHUS TPUMEHSIOTCS B YIPABICHUHU
JIOTUCTUYECKUMHU TIpolieccaMu’?

9. Yro Takoe Touka 6e3yOBITOYHOCTH B JIOTHCTUKE U KaK €€ pacCuuTaTh?

10. Kak orenuth peHTabensHocTh JoructTudeckoro mnpoekra? Ipuseaure hopmyny pacuéra.

1. Kakue wmeTonpl HCHONB3YIOTCS UJII  ONTUMHU3AIMHM  JIOTUCTUYECKHX 3aTtpar? Kpatko
OXapaKTepU3yiTe OJIMH U3 HUX.

12. Urto takoe ABC ananu3 B JJOTUCTHKE, U KaK OH TIOMOTaeT yNpaBJsATh 3aTpaTaMu?

13. B uém cyrp XYZ ananmm3a W Kak €ro MNPUMEHSIOT B (MHAHCOBOM IIJIAaHUPOBAHUH
JIOTUCTUYECKHUX Orepanuii?

14. Onumure nporecc GopMUPOBAHMS LIEHBI HA JIOTUCTUYECKHE YCIYTH.

15. Kakwue (akTopbl BIUAIOT HA IIEHOBYIO MOJUTUKY JIOTUCTUYECKONH KOMITAHUU?

16. Urto takoe tapudHas noauTrka B oructuke? [IpuBenure 2—3 nmpumepa TapudHBIX CXeM.

17. Kak y4uThIBaIOTCSl TPAaHCIIOPTHBIE PACXObI PH (POPMUPOBAHUN KOHEUHON LIEHBI TOBapa?

18. Urto takoe kpocc JOKUHI? Kak OH BIIMSAET HA CHH)KEHUE JIOTUCTUYECKUX U3AEPIKEK?

19. Kakue ckppIThle 3aTpaThl MOT'YyT BO3HMKaTh B JIorHcTHUeckux nponeccax? [lpuseaure 3—4
npumMepa.

20. Kak npoBectr aHanu3 CTPyKTyphl JIOTUCTHUECKHX 3aTpaT M0 cTaTbaM? ONUIIUTE aJrOPUTM.

21. Kakue mokaszaTtenu HCIONB3YIOTCS N7l OLIEHKH 3(P(GEKTUBHOCTH HCHOIb30BAHUSA CKIIAJACKUX
3arnacos?

22. Uto Takoe 00OpayMBaEMOCTh 3alacoB, W KaK OHa BIMSIET Ha ()UHAHCOBOE COCTOSTHHE
KOMITaHUH?

23. [IpuBenute Gopmyny pacuéra koddduireHTa 000pauyrBaeMOCTH 3aracoB U TMOSCHUTE, YTO
O3HAUaIOT BXOJAIINE B HEE TIOKA3aTEIH.

24, Uto moka3siBaeT mokazarenb «aHel 3amacoBy» (Days of Inventory) m kak ero mcmoib30BaTh B
yIPaBIEHUH JIOTUCTUKOMN ?

25. OnuimmTe NOopsIOK MPOBEACHUS aHANIA3a 3aTPAT HA TPAHCIIOPTHPOBKY.

26. Kakne (hprHaHCOBBIE MHCTPYMEHTHI IIOMOTAIOT KOHTPOJIHPOBATH HCIIOJHEHHUE JIOTMCTHYECKOTO
Oromxkera?

217. Yro Ttakoe KPI B morucrtuke? Ilpuenute 5-7 mnpumepoB ¢uHancoBbix KPI mms
JIOTUCTUYECKOTO OT/el1a U MOSICHUTE UX 3HAUYCHUE.

28. Kak npoBoauTcst ayAuT JIOTUCTUYECKHUX MPOLIECCOB ¢ (PUHAHCOBOM TOUYKH 3peHUs?

29. Kakue oT4€Thl mcmonb3yrorcs s (GUHAHCOBOTO KOHTPOJIS JIOTUCTUYECKON ACSTEIBHOCTH?
Kpatko oxapakrepusyiite 2—3 KIIOUEBbIX OTUETA.

30. Uto Takoe «ioructuueckas Mapxa»? Kak MOKHO MOBBICHTH 3TOT MOKa3aTeNb?

31. Kak ympaBnenne wnensimu mnoctaBok (Supply Chain Management, SCM) Biuser Ha
(uHaHCOBBIE pe3yNIbTaThl KOMIAHUH?

32. Kakue ¢punancoBbie Boiroas! Aaét BHeapenue ERP cuctem B nmoructuxy?

33. Uro Takoe wonmenius Just in Time (JIT)? Kak ona Biuser Ha (UHAHCOBBIE TOKa3aTeIn
HpEANPUATHS?

34. Kakue ¢unHaHCOBBIE PUCKM BO3HHMKAIOT MpU pabOTE ¢ MEXTYHAPOIHBIMHU IOCTABIIMKAMU?
[lepeuncnure 3—4 OCHOBHBIX pUCKa.

35. Uto Ttakoe cTpaxoBod 3amac? B Kakux ciydasx ero IieiaecooOpa3HO YBEJIMYHUBATH C
(UHAHCOBOI TOYKH 3peHUs?

36. Kax xonebaHus BaJdIOTHBIX KYpCOB BIIMSIIOT Ha JIOTUCTHMYECKUE 3aTpaThl MPU MEXKTYHAPOTHBIX
nepeBo3kax?

37. Uto Takoe ympaBleHHME 3amacamMu B LEIAX MOCTaBOK? Kakme MeToabl yNpaBieHHUs 3aracamu
BbI 3HaeTe?

38. Kak ontuMusupoBath 3aTpaThl Ha XpaHEHHE 3amacoB 0e3 yiiepda /uist ypoBHS 0OCITy>KUBaHUS

KJINEHTOB?



39. B uéwm 3akimtouarorcst (hMHAHCOBBIE MPEUMYIIIECTBA KOHCOIUAALIUN TPY30B?

40. Kakne ¢uHaHCOBBIE acHeKThl HEOOXOAMMO YUYMTHIBATH TIPU BBIOOpPE IIOCTABIIMKA
JIOTUCTUYECKHUX YCITyT?
41. CpaBHuTEe  Cce0ECTOMMOCTh  pa3IMYHBIX  BHIOB  TpaHCHopTa  (aBTOMOOWIIBHBIM,

JKEJIE3HOIOPOKHBIM, MOPCKOHM, aBHAIMOHHBIM) Ha JallbHUE paccTosHusA. Kakoil 0OBIYHO  camblid
SKOHOMHYHBIN U TToUeMy?

42. Uto Takoe FTL u LTL nepeBo3ku? B uém ux KiIt04eBbIE pa3anyus ¢ TOYKU 3pEHUS 3aTpat?

43. Kak paccuuntbiBaercs ko3ddunmenT ncnonp3oBanust oobéMa ckinaga? [pusenure Gopmyny u
puMep pacuéra.

44. Uro Takoe majuleTHas HOpMa M Kak OHa BIHseT Ha 3(PQPEKTUBHOCTh CKIAJCKUX OMeparuii u
3aTpaThl?

45. Kakue mudpossie TexHomoruu (Hanmpumep, loT, Big Data, GiokdeiiH) MOTryT yIIydlIHTh

¢uHaHCOBYI0 3((}EeKTUBHOCTh JIOrMCTHYECKUX omepanuii? IlpuBenute 2-3 mpumepa U KpaTKO MOSICHUTE
MEXaHU3M BIIUSHHUSL.

Temwbt nucomennvix padom (3cce, pepepamut, Kypcogvie padomot u op.)

IIpuMmepHas TeMaTHKa TOKJIA0B:

Bnusinue nudpoBu3aluy Ha CHIXKEHUE JTOTUCTUYECKUX U3AEPKEK: COBPEMEHHBIE TPEHIbI.
OnTtuMu3aIys 3aTpaT Ha TPAHCHOPTUPOBKY: METO/bI U MPAKTUYECKUE KEHCHI.

ABC- u XYZ-ananu3 B yrpaB/I€HUU JOTUCTUYECKUMU 3allacaMiy: B3aUMOCBS3b U CUHEPIHSL.
@UHAHCOBBIE PUCKHU B MEKAYHAPOIHBIX LEMAX IOCTABOK ¥ METOJbl UX MUHUMU3ALUH.

Just-in-Time (JIT) vs. TpaguIMOHHBIMN TOAXOA K YHPABIEHUIO 3alacaMM: CpaBHEHUE (DUHAHCOBBIX
IIOKa3aTelen.

Pons ERP-cuctem B noBbItieHnn pruHAHCOBON 3()PEKTUBHOCTH JOTHCTUYECKUX OMEPALIU.

KpOCC-I[OKI/IHF KaK HHCTPYMCHT COKpallCHUA JIOTUCTUYCCKUX HU3ACPIKCK: IMPEUMYHICCTBA U
OIrpaHUYCHUA.

@DuHaHCOBBIE ACIIEKTHI BBIOOpA BUJA TPAHCIIOPTA B JIOTUCTHKE: CPAaBHUTEIbHBIN aHAINU3.
VYrpaBieHue CKIAJICKUMHM 3aTpaTaMH: METObI ONITUMH3AINH U UX (prHaHCOBast 2P PEeKTUBHOCTD.
Bnusiane konebaHuil BAIOTHRIX KYPCOB HA CTOMMOCTBh MEKTYHAPOIHBIX JIOTUCTHYECKUX OMEpaIni.
Jloructuyeckass Map:ka: crocoObl pacué€ra U IMyTH HOBBIIICHNUS.

Buenpenue [oT B toructuky: (PMHaAHCOBBIE BHITOABI M OKYIIAEMOCTh WHBECTHUIIHIA.

@uHaHCOBBIN aHAIN3 APHEKTHBHOCTH ayTCOPCHHTA JIOTUCTHYECKUX (DYHKITHIA.

VrpasieHue cTpaxoBbIMHU 3amacaMu: OalaHC MEKAY 3aTpaTaMU U YPOBHEM CEpBUCA.

[ludpossie miaTdopmbl A7 rPy30IEPEBO30K: BIUSIHUE HA IIEHOOOPAa30BaHUE B JIOTHCTHKE.
brokyeiiH B nensax mocTaBoK: (PMHAHCOBBIEC MPEHMYIIECTBA U Oapbepbl BHEAPEHHUSL.

DKOJIOTHYHAs JIOTUCTHKA: JIOTIOTHUTEIbHBIE 3aTPaThl WK AOJITOCpOYHas (hMHAHCOBAs BHITO/1A?

ABTOMaTI/I?;aI_[I/I}I CKJIaJIOB: MHBCCTHINH, OKYITACMOCTb U BJIMSAHUC HA ce0eCTOMMOCTD JIOTUCTHKHU.



@uHaHCOBBIC aCIIEKTHl BHEJIPEHUSI CUCTEMBI «YMHOW» JTOrHCTUKHM (Smart Logistics).

Anamu3 BiaustHus ma"zaemMun COVID-19 Ha (uHaHCOBBIE MOKa3aTead JIOTMCTUYECKMX KOMITAHUM U
ajanranus CTpaTerui.

[TpumepHas Tematuka pedepaTos:

[TousiTHE M CTPYKTYpa JOTHCTHUECKUX M3JIEPKEK: KIacCu(UKALUs M METOABI yUueTa.

Mertoasl pacuéra TOUYKH 0€3yOBITOYHOCTH B JIOTHCTHYECKON JIEATETHHOCTH.

[TpuHIMIIBI OIOKETUPOBAHUS B JIOTUCTHKE: ATANbl U HMHCTPYMEHTHI.

O6opaurBaeMOCTh 3aM1acoB KaK KIIFOUEBOW MOKazaTeslb (GrHAHCOBOM 3((EKTUBHOCTU JIOTHCTUKU.

Meroauka pacuéra ko3 dunuenta 000paunBaeMOCTH 3aIacOB M €0 HHTEPIIPETALHS.

KPI B noructuke: Buabl, GopMyIibl pacuéTa ¥ NpUMEHEHHE 151 PUHAHCOBOTO KOHTPOJIS.

@UHAHCOBBIN ayAUT JOTMCTUYECKUX IPOLIECCOB: LIEIH, 3a1a4l U METOJIMKA IIPOBEICHUSI.

Tapudnas MoaTuTUKA JTOTUCTUYECKUX KOMITAHHUM: MTOIX0AbI K (POPMHUPOBAHUIO U PETYIMPOBAHHIO.

CKpbITBIE 3aTpaThl B JIOTUCTHKE: UIECHTU(UKALUSA U CTIOCOOBI MUHUMHU3AIUH.

CpaBHutenbsHbIil aHanu3 Monened ynpasinenust 3anacamu (EOQ, ROP u np.) ¢ Touku 3peHus
(hMHAHCOBBIX 3aTpar.

OUHAHCOBO-2KOHOMUYECKIE aCTIESKTHI KOHCOJIMAAIUHU T'PY30B B LECIIAX ITOCTABOK.

Pacuér m amamm3 mokazarens «uaHed 3amacoB» (Days of Inventory) B ympaBieHHH CKIQICKHMH
3armacamu.

@®uHaHCOBBIE HHCTPYMEHTBI KOHTPOJISI UCIIOJTHEHHUS JJOTUCTHYECKOTO OIO/KEeTa.
OcobeHHOCTH 11eHO00pa30BaHUs Ha MEKIYHAPOIHBIC JOTUCTHUECKUE YCITYTH.

BnusiHue ce30HHOCTH Ha JIOTMCTHYECKUE 3aTPaThl M METObI (PUHAHCOBOM aanTariiH.
AHanu3 CTPYKTYpbI 3aTpaT Ha TPAHCIOPTUPOBKY U IyTH UX ONTUMHU3ALHIH.

DUHAHCOBBIE IPEUMYIIECTBA BHEAPEHUS CUCTEMBI YIIpaBJICHUs LensiMU nocTaBok (SCM).

OxoHomuueckasi 3()()EKTUBHOCTh HCIIOIB30BAHUS PA3IUYHBIX BUIOB CKIJIAJOB (pacrpelreluTeNIbHbIe
LEHTPBI, KPOCC-AOKUHIOBbIE TEPMUHAJIBI U T.11.).

Onenka peHTabebHOCTH JIOTUCTUYECKOr0 MPOEKTa: METO/Ibl U KPUTEPUH.

Ponp Big Data B mporao3npoBaHuu JJOTUCTUUECKUX 3aTpaT U YIPaBICHUH OIOIKETOM.
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