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1. eans aucMnIMHbI

Llesnpto ocBoeHMs TUCHMIUIMHBI «Pa3paboTka ynpaBieHYECKUX pEIIeHUi» sBisercs (pOopMHpPOBAHUE
CUCTEMbl 3HAHWI, YMEHMH U TNPAKTUYECKUX HABBIKOB BIIAJCHMSI TEXHOJIOTUAMU pa3paOOTKH, MPUHATHS U
pealn3alliyd yIpPaBJIE€HYECKUX PEIICHUN; aHanu3a, MPOTHO3UPOBAHUSA, ONTHUMM3ALMM M 3KOHOMHYECKOIO
000CHOBaHHUS YIPaBJIEHYECKUX PEIICHUN, HEOOXOAUMBIX JJIsl YNPaBICHUS] U JTOCTHXKEHUS LeNeld pa3BUTHUS

OpTraHu3aluu.

2. IlepeyeHb IUIAaHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO [IMCUMIJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBanue cieayrounmx komnerenuuir OIT BO
Y OBJIQJICHHE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS TI0 JUCIIHILTAHE:

Kox u HaumenoBanue

Kox n HaumenoBanue

[lepeueHb mIaHUPYEMBIX PE3YJIHTATOB 00YUEHHUS

KOMIIETEHINH MH/IMKaTOpa TOCTHKECHUS 0 JUCLUTUINHE
KOMITETCHITHH

OIIK-3 Cnocob6en | OIIK-3.2  Pa3pabarbiBaet | 3HaeT

pa3pabarbIBaTh 00OCHOBaHHBIE KaK pa3pabaTbIBaTh 000CHOBaHHBIE

000CHOBaHHEIE OpraHU3aIOHHO- OpraHM3allOHHO-YNIPABICHYECKHE  PELICHUS C

OpraHU3aIMOHHO- YIPABJICHYECKHE PEIICHUs | y9eTOM ux COLIMAIIbHON 3HAYUMOCTH,

YIPaBICHYECKNE PEIICHHS|C YYETOM HX COLMAJIBHOM |CONCHCTBOBATh WX pPEAIN3AlMd B  YCIIOBHSAX

C YYETOM HUX COUHMAIBHOU
3HAYMMOCTH,

COJICHCTBOBATH 150:¢
peanu3alui B YCJIOBHSIX
CIIOKHOM W JHMHAMHYHOMU
cCpeapl MW OLEHWBATh HX
MOCJIEICTBHS;

3HAYHUMOCTH,
COJIECTBOBATH HX
peanu3alud B YCIIOBUSX
CIIOKHOH W JOUHAMUYHOU
Cpenbl M OIEHUBATH UX
MOCJIEACTBUSA

CJI0KHOM M JMHAMHUYHOW Cpelbl U OLUEHHUBATh MX
IOCJIEICTBUS

yMmeert

paszpabaThIBaTh 000CHOBaHHBIC
OpPTraHU3AIMOHHO-YIIPABIICHYCCKHE  PEIICHUS C
Y4eTOM 175 COITHAITEHOU 3HAYHMOCTH,
COJICHCTBOBATh MX pealH3alliii B  yCIIOBUSAX

CJIO)KHOM M JTMHAMUYHOW Cpelbl M OIEHUBATh HX
MOCJEICTBUSA

BJIAJIceT HABBIKAMH

BJIQJICTh HABBIKAMHU Pa3pa0OTKH 0OOCHOBAHHBIX
OpPTaHU3alMOHHO-YIIPABIEHYECKUX  PEIICHUH  C
Y4ETOM HX COLHMAIbHON 3HAYMMOCTH, pean3aluu
MX B YCIOBUSIX CJIOXHOM U JUHAMHUYHOU CpEeIbl U
OLIEHMBATh MX IOCJICACTBUS

3. MecTO IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl

Juciuminna
YaCTH MPOTPAMMBI.

«Pa3paboTka ympaBleHUECKUX peIICHUi» SABISETCS MUCIMIUIMHON 00sS3aTeNbHON

N3y4yeHne TUCIUILINHBI OCYLIECTBIISIETCA B ScemecTpe(-ax).

Jlnst ocBoeHHsT NUCHHUILINHBI «Pa3paboTka yNpaBlIeHYECKUX PEHICHU» CTYIEHTHl HCIIONB3YIOT
3HAHMA, YMCHUS M HaBBIKH, CHOPMUPOBAHHBIC B ITPOIIECCE N3YyUCHHS AUCIUIUINH:

DKOHOMUKA OpraHu3aluu

Teopus ynpaBieHus

OpraHu3aimoHHOE TTOBEICHNE
DKOHOMHYECKAs TUATHOCTHKA U OLIEHKA JESTEIIbHOCTH OpPTraHu3aIui
VYnpapneHue KoMaHI01

PacyeTHO-aHanmuTHYECKHE METOABI M MOJEIN

I'n6kue HaBbiku MeHemKepaESG-Tpancopmarus




DKOHOMMKA OpraHu3alnun

Teopus ynpasneHus

Opranu3aliMOHHOE TIOBEICHUE

DKOHOMMYECKAasi TUaTHOCTHKA U OLIEHKA JESATEIIbHOCTH OpraHu3alun
VYnpaBneHue KoMmaHI0H

PacueTHO-aHaIMTHYECKUE METOIBI U MOJIEIIN

I'nOxue HaBbIKM MEHEIKePaDKOHOMHKA OpraHU3aluH

DKOHOMMKA OpraHu3aluu

Teopust ynpasieHus

OpraHu3alioHHOE TTOBEICHHE

DKOHOMMYECKAs TUarHOCTHKA U OLIEHKA JESTEIBHOCTH OpraHu3alul
VYnpaBneHue KOMaHI0H

PacyeTHO-aHaMMTHYECKHE METOBI U MOZEIIN

I'nbkue HaBbikK MeHemkepaTeopust ynpaBneHus

DKOHOMMKA OpraHu3aluu

Teopus ynpasneHus

Opranu3aliMOHHOE TIOBEICHUE

DKOHOMMYECKAsi TUAarHOCTUKA U OLIEHKA JeSTEIIbHOCTH OpraHu3alun
VYpaBneHue KOMaHI01

PacueTHo-aHasmMTHYECKHE METOIBI U MOJIETN

I'nbxue HaBbIKM MeHeKepaOpraHu3alioOHHOE TOBEACHNE
DKOHOMHUKA OpraHU3aluu

Teopus ynpasneHus

Opra"u3aimoHHOE MOBEICHUE

DKOHOMMYECKAs TUAarHOCTUKA U OLIEHKA JESATEIIbHOCTH OpraHu3aluu
VYnpaBneHue KoMaHI0H

PacueTHO-aHaMUTHYECKHE METO/IBI U MOZENN

I'n6kue HaBbIKK MeHemKepaKoOMMYyHUKAIIMOHHBIA MEHEI)KMEHT
DKOHOMMKA OpraHu3alun

Teopus ynpaBieHus

OpraHu3aimoHHOE TOBEICHHE

OKOHOMMYECKAs TUAaTHOCTHKA U OLEHKA JESATEIBHOCTH OpraHu3aluu
VYnpaBneHue KOMaHI0M

PacyeTHO-aHaMMTHYECKHE METOIBI M MOZEIIN

I'mbxue HaBbIKM MeHeKepaKpocc-KyIbTypHBIH MEHEIKMEHT

OcBoenne JUCHUITIIMHBI «Pa3pa60TKa YIPaABJICHYCCKUX pemeHHﬁ» ABJIICTCA

OCHOBOM ISl TOCHEAYIOLIErO U3YYEHUS CIACAYIOMNX TUCIUIUINH:
[ToaroToBka Kk caade u caadya rocyJapcTBEHHOTO 3K3aMeHa
BrinonHenue u 3ammura BbITYCKHON KBaTu(pUKalMOHHON padoThI
HayuHo-uccnenoBatenbckas pabora
[IpennumioMHas mpakTuka
Puck-mMeHeKMEHT
HMHBECTULIMOHHBINA MEHEIKMEHT

HEOOXOIUMON

4. O0beM IUCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaCOB,
BbIJIeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0yyawmuxcsi ¢ mnpenogaBareneM (10 BHAAM Y4eOHBIX

3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aroIuXcs

OO6mrast TPyIOEMKOCTh NUCHMIUIMHBI «Pa3paboTka ympaBiIeHYECKUX PEIICHHI» B COOTBETCTBHH C

pa60‘-II/IM y‘ieGHHM IIJIaHOM U €€ pacClpeacICHUC 110 BUAaM pa60T MMPpEACTABJICHBI HUXKC.

KoHTakTHas paboTa ¢ mpenogaBareneM, 4ac

Tpynoemk Camocros-
pyA KonTpois,
Cemectp OCTh JIEK- MpaKTH4eckue | JiabopaTopHbIe TEJIbHAs pa- yac
qac/3.e. 115471 3aHSITUS 3aHATHUS 6ora, yac

dopma
MIPOMEKYTOUHON
aTTecTaluu
(bopma
KOHTPOJISA)




5 180/5 18 36 90 36 Ok
B T.4. 4aCOB!
B UHTEPaKTUBHOMI 4 8
(dopme

Tpynoemk BHeaynuTopHas KOHTaKTHas paboTa ¢ IIpernojaBaTesieM, yac/de
C v
€MECTp OCThb Kypcosas Kypcosoit 3auer I[I/I(I)(I)G}ZCHHI/IPOB&H Koncynpranumn K3aMeH
Jac/3.e. pabora MIPOCKT HBIN 324eT nepen 9K3aMeHOM
5 180/5 0.25

5. ConepxxaHue IMCHUILIHHBI,

CTPYKTYPHPOBAaHHOe MO TeMaM (pa3jenaM) C YyKa3aHHEM OTBe-
JAEHHOI'0 HA HUX KOJINYECTBA aKaJleMHUYeCKHX YaCOB M BH/I0B y4eOHbIX 3aHATHI

KonuuectBo gacos
OrnerodHOE Ko
Dopme! cue CTBO I/IH,Z[I/IiaT
o Cemunapck c< TeKyIero pen
) ue 3aHATH | S KOHTPOJIA HPOBEPKH OpoB
Ne HaumeHnoBaHue pasjena/TemMbl g o pe3yIpTaToB JTOCTIDK
(] = ° S « | YCIIEBACMOCTH M
@) <] = g = L e . JOCTHUXXEHUS CHUS
5 = > A = © | HPOMEKYTOYHOU
Y = & z 3 & WHIIMKaTOpOB | KoMIeTe
2 g o 5) 5 8, arTecTaluu o o
= = e 2 KOMIICTCHI[HIA HITUH
E S =
4 ) <
< V) @)
e <
= S
1 1 pa3zen. Pazpaborka
* | ynpaBiieHUECKUX PeLICHUN
KomnrenryasnbHbIe OCHOBBI
1.1. TIPUHATHUSL 5 6 2 4 9
YIPaBICHYCCKUAX PCIICHUN
CoumanbHO-  ICHXOJIOTHYECKHUE
ACTICKTHI TIPUHATH
1.2. P 506 | 2| 4 11
YIpaBICHYCCKUX
peLieHuit
MonenupoBaHue mporiecca
1.3. TIPUHATHL 5 6 2 4 11 KT 1
YIPaBJICHYECKUX PEIICHUN
MeTtosl MPUHATHS
1.4. e b 516 | 2| 4 11
YIpaBIEHYECKUX PEIICHUN
TexHomorMS  TOATOTOBKH |
1.5. | peanuzarumn YOpaBIEHYECKUX | 5 6 2 4 11
peleHui
Pa3zpabotka YIPaBICHIECKUX
1.6. | pemenuit B ycinoBusx| 5 6 2 4 11 KT2
HEONPE/ICIICHHOCTH U PUCKa
O dexTuBHOCTD
1.7. bd . 5 4 2 2 11
YIPaBJICHYECKUX PEIICHUI
MonuTopuHr u KOHTPOJIb
1.8. | peanuzaruu yIpaBlIEeHYECKUX | 5 6 2 4 8
peuieHuii
VYrpaBineHYeckne pemeHus U
19. [P P 506 | 2| 4 5 KT 3
OTBETCTBEHHOCTb
KonTponpHass Touka IO BCEM
110, | SOHIP 51 2 2 2
TeMaM JTUCIHATUTHHBI
[IpomexyTodHas aTTecTarus Ok
Hroro 180 | 18 36 90
Hroro 180 18 36 90




5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero
Tema nexiun (w/mmm ’
4acoB / 4acoB
HAaUMEHOBAaHHE pa3zen)
. Coneprxanuie TeMbl MHTEPAKTUBHBIX
(BU MHTEPAKTUBHOU (hOPMBI .
. (w/mnu paznena) 3aHATUN/
MPOBEJICHUS 3aHATH )/
MpaKTHYECKast
(mpakTHyecKkas MoJAroTOBKa)
IIOJIFOTOBKA
Konnenryansusie ocHoBbl | KoHIIEITYaIbHEIE OCHOBBI NPUHATHUS
TIPHHSITHS YIPaBICHUYECKUX PEIIECHUN 2/-
YIPaBIEHYECKUX PEILICHUN
CouuanbsHo- ConuanpHo- IICUXOJIOTHUECKHE ACIEKTBI
IICUXOJIOTMYECKUE IIPUHATHS YIPABICHYECKUX
aCIIEKTBI OPUHATHS | PEIICHUN 2/-
YIPaBJIEHYECKUX
peleHui
Mozenuposanne MonenupoBanue  mpoliecca NPUHATUS
mmporuecca OPUHATHS | YIPABIEHYECKHUX PEIICHUI 2/2
YIpaBIEHYECKUX PelIeHUi
MeTobl IPUHATHS MeToapl TPUHSTHS YIPABIEHYECKUX PEeIIeHUN 2/
YIIPABJICHUYECKUX PELIEHUN
TexHOJ0THs MOArOTOBKU U | TeXHOI0THs MOJTOTOBKHU u peanuzanuu
peau3anuy yIpaBiIeHyecKuX | yIPaBIEHYECKUX PELICHUN 2/-
peLIeHni
Paspa6oTka ynpasiendeckux | PazpaboTka yIIPaBIEHYECKUX pelieHuin B
pEILIEeHUI B yCIOBUSX YCIIOBUSIX HEONPEICTICHHOCTH U PUCKa 2/-
HEOMpEAeIEHHOCTH U pUCKa
Db hEKTUBHOCTD D¢ (heKTUBHOCTD YIIPABICHUECKUX PELICHUN 2/
YIIPABJICHUYECKUX PELIEHUN
MOHHUTOPHUHT ¥ KOHTpOJb | MOHUTOpPHHT u KOHTPOJIb peanuzanuu
peau3anuy yIpaBiIeHuecKuX | yIPaBIEHYECKUX PELICHUN 2/-
peLIeHn
praBﬂqueCKI/Ie pemcHuA U praBJIeH‘IeCKI/Ie peuIcHusI 1 OTBETCTBCHHOCTDb /.
OTBETCTBEHHOCTb
Uroro 18
5.2.1. Cemunapckue (npakTudecKue) 3aHATHS C YKa3aHHEM BHJAOB TMPOBeJdeHUs 3aHATHI B

UHTEepaKTHUBHOH opme

Bcero,
. 4acoB / 4aCOB MHTEPAKTHBHBIX
HanmenoBanue ®opMbl IPOBEACHUSA U TEMBbI 3aHITUI 9
. 3aHATUN/ TPaKTHYECKas
paszznena (BMI MHTEPAKTUBHOM (hOPMBI TPOBEACHUS HOJTOTOBKA
JUCITUTUTHBI 3aHATUHN )/(TIpaKTHYECKas MOATOTOBKA)
BUJ Yackl
KonuenryaneHbie
OCHOBBI TPUHSITHUSA KonuenTyanabHble OCHOBBI IPUHSTHS TTp 4/
yIpaBIE€HYECKUX YIPaBJICHYECKUX PEIICHUH
peLIeHun
ComuanbHO-
IICUXOJIOTUYECKHE ConuanbHO- ICUXOJOTHYECKHUE aCIIEKThI
MEKTHI TIPUHST MPUHSITHS YIPABIEHYECKUX Ip 4/-/-
YIIPaBIEHYECKUX pemeHuin
peleHuit
MonenupoBaHnue MonenupoBanue nporecca MIPUHSTHS Ip 4/2/-




1rponcccda
MPUHATHA
YIPABICHYCCKHUX

v
NOIIOIIIITL

YIPaBIEHYECKUX PELIEHUI

Mertoapl npuUHATHS

yIpaBIEeHYECKUX MeTopl TPUHATHS YIPABIECHYECKUX PEIICHUI Ip 4/-/-
peLIeHMI
TexHomorus
MOJITOTOBKHU U
TexHOIOoTHS TIOATOTOBKH U PEaTH3aIuN
peazanuu . Ip 4/-/-
yIpaBJIEHYECKUX PEIIeHHUH
yIpaBIeHYECKUX
peLIeHHI
Pazpabotka
yIpaBIeHYECKUX
pelieHui B PazpaboTka ynpaBieHYECKHX pEIICHUH B I 4/4/
YCIIOBUSAX YCIIOBUSIX HEONPEEICHHOCTH U PUCKa p
HEOIPEAEIEHHOCTU
U pUCKa
D¢ hHeKTUBHOCTH
YIPaBIEHYECKUX D¢ heKTUBHOCTD YIIPABICHUECKUX PELICHUN Ip 2/2/-
pelIeHui
MOHUTOpUHT U
KOHTPOJIb
MOHUTOPHHT ¥ KOHTPOJIb PeaTH3auu
pea3anuu . Ip 4/-/-
yNpaBJIeHYECKUX PEIIeHHUH
yIpaBIeHYECKUX
pelIeHuI
VYipasineH4yeckue
pelIeHus 1 VYnpaBieHYecKre pelieHus: U OTBETCTBEHHOCTh IIp 4/-/-
OTBETCTBEHHOCTh
KonTtponpHas Touka
KonTponbHas Touka 1o BceM TeMaM
110 BCEM TeMaM IIp 2/-/-
JVCLIUTUTHHBI
JTUCLUTUIAHBI
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM IUIAHOM He IPeyCMOTPEH
5.4. CamocTosiTesqibHast padoTa 00y4aromerocst
Tembl U/UiK BUJIBI CAMOCTOSATEITLHON pabOThI Yacer
KonnenrtyanbHble OCHOBBI IPUHATHS YIPABICHYECKUX pEIIeHUI 9

CouunanbHO- ICUXOJIOTHYECKUE ACTIEKThI MIPUHATHUS YIIPABICHYECKUX
pelIeHui

11




MogenupoBaHue mpouecca MIPUHSTHS YIPABJIEHYECKUX PEIICHUN

11

Meroas! IPUHATHUS YIIPABICHYECKUX PELICHUN 11
TexHOonO0rHs MOATOTOBKY U PEATM3allii YIIPABICHUECKUX PELICHUM 11
PazpaboTka ynpaBieHYeCKHX pEIIeHUH B YCIOBHIX HEONPEACICHHOCTH U PUCKA 11
O PeKTUBHOCTH YIPaBIEHYECKUX PEIICHUN 11
MOHUTOPUHT U KOHTPOJIb PEATU3aLNH YIIPABICHYECKUX PEIICHUN 8
VYrpaBineH4YeCKHE PELIEHUS U OTBETCTBEHHOCTh 5
KoHTtposbHas TOUKa 110 BCeM TeMaM JTACIHILIAHBI 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VY4eOHo-MeTOIMYECKOE  OOecredyeHrne Juisi  CaMOCTOSITEIbHOM  paboThl  oOywaromierocst — Io
mucuuiuinHe «Pa3paboTka yNpaBlIeHUECKUX pEIIEHUI» pPa3sMElIeHO B 3JIEKTPOHHONW HH(POPMALMOHHO-
o0pa3oBaTenbHON cpe-Ae YHUBEpPCUTETa W JOCTYIHO JJIA OOydYaroIIerocss 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOIMYeCKoe 00ecIedeHre BKIII0YaeT:

1. PaGouyto nporpamMmy IUCHUILIMHBI «Pa3paboTka ynpaBleHYeCKUX PEILICHU.

2.Metoanyeckre peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTENbHON paboThl 0oOydarolierocs Io
muctuminHe «Pa3paboTka ynpaBlieHUeCKUX PEIICHUN.

3. MeToaudeckre peKOMEHAAINHU 0 BBIIIOJIHEHUIO MMCEMEHHBIX padoT () (MpH HATUYHH).

4. Meronuyeckue pEKOMEHJAIMU IO BBIIOJHEHUIO KOHTPOJBHOM pPAa0OTHI CTYJEHTaMH 3a0YHOU
(dopmbl 00yueHHs (TIPU HATTMYUH )

5. Metoauueckue yka3aHus 110 BBIIOJIHEHHUIO KypCcOoBOW paboThl (poekTa) (Mpy HATMYHH).

JUis  yCHEeNIHOTO OCBOEHMS JUCHUIUIMHBI, HEOOXOIMMO CaMOCTOSITEIbHO JETaJbHO HW3YYUTh
MPECTaBIICHHBIE TEMBI TI0 PEKOMEH IyEeMbIM UCTOYHHKAM WH(POPMAIINN:

PexomeHryeMble HCTOYHUKH UHPOPMALIUU
(Ne uctounuka)

Ne TeMmbl AJI1 CaMOCTOATCIIBHOI'O U3YUYCHUSA
/i OCHOBHast JOTIOJTHUTEIbHAS METO/. JIUT.
(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)
KoHIenTyanbHble  OCHOBBI ~ HPUHATHS
| |YMPaBJICHHECKHX PEIICHIA |y 4 3110, 7113 | J12.1, J12.2, 12.3 | JI3.1, J13.2, J13.3
KoHIenTyanbHble  OCHOBBI ~ NPUHATHS
YIPaBICHYECKUX PEIICHUN
ConuanbHo- IICHXOJIOTUYECKUE
ACTICKThI MPUHSTHS YIIPABJICHYEC
o | PemenH J1.1,J11.2, 113 | J12.1,712.2, J12.3 | J13.1, J13.2, JI3.3
CouumansHo- IICUXOJIOTUYECKUE
aCTIEKTHI IIPUHATHS YIIPABJIEHYEC
peLIeHMIT
MopnenupoBanue pouecca
[PUHATHS YIPaBIEHYECKUX
3 | pelueHui. MopenupoBanue | JI1.1,JI1.2, JI1.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2, JI3.3
npoiecca [PUHATHS

YIIPaBICHYECKUX PEIICHUN

MeToapl  NPUHATHS — YIPABICHYECKUX
4 | pelieHui. MeTtoapl npunsitus | JI1.1,JI1.2, JI1.3 | JI2.1,J12.2, J12.3 | JI3.1,JI3.2, JI3.3
YIPaBICHYCCKUX PEIICHUIH

TexHonorusi MOJATOTOBKU W pealn3aluu
YIpaBIEHYECKUX pelIeHuH.
TexHonorusi MOATOTOBKM W pealn3aluu
YOpaBIEHYECKUX PeIIeHUN

J1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2,JI3.3

Pa3paboTka ympaBiieHUECKHX PpEIICHU
B  YCJOBHUSIX HEONPENEICHHOCTH U
6 |pucka. Pazpaborka ympasienueckux| JI1.1,J11.2,JI1.3 | JI2.1,J12.2,J12.3 | JI3.1,J13.2, JI3.3

pereHui B YCIOBHAX
HEONPE/ICIIEHHOCTH 1 PUCKA
OS¢ dexTuBHOCTH yIPaBIEHUYECKUX
7 | peuieHuii. SddexruBnocts| JI1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 | JI3.1,J13.2,J13.3

YIPaBIECHUYECKUX PEIICHUM

MOHHTOPHHT ¥ KOHTpPOJIb pealu3aluu
YIIPaBICHYECKUX peueHui.
MOHHTOPHHT ¥ KOHTpPOJIb pealu3aluu
YIPaBICHYECKUX PEIICHUN

J1.1,J11.2,J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2,JI3.3




VYmpasneHueckue pemenus u
9 | OTBETCTBEHHOCTb. VYupasnenueckue| JI1.1,J11.2, J11.3 | JI2.1,J12.2,J12.3 | JI3.1,JI3.2, JI3.3
pelieHus: ¥ OTBETCTBEHHOCTh

KonTponbHass TOuyka 1O BCEM TeMaM
10 | mucummummabl. KowtponbsHas Ttouka no| JI1.1,JI11.2,JI11.3 | JI2.1,J12.2,J12.3 | JI3.1, JI3.2, JI3.3
BCEM TEMaM JUCITUILIHHBI

7. @OoHI OHEHOYHBLIX CPeIcTB (OLEHOYHbIX MATEPHAJIOB) /JIfA MPOBEeJEHUS] IPOMEKYTOYHOM aT-
TecTauu 00y4ammXxcs mo Jucuumiinte «Pa3padorka ynpaB/jieHUeCKUX pelieHuin)

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPpMUPOBaHMS B mpoiecce
OCBOEHHS 00pa30BaTEIbLHOI NMPOrPpaMMBbl

JMCIUNINHBL/37IEMEHTEHI

MPOrpaMMBbI (TTPAKTHKH, 1 5 3 4

I'UA), yuacTBylomue B
(hopMHpOBaHUY UHIUKATOPA

WNupukaTop KOMIETeHITNN
(kom u conepkaHue)

KOMIIETEH-IIUH 1 2 3 4 5 6 7 8
OIIK-3.2:PazpabarsiBaet ESG monyns X X X
000CHOBaHHBIE ESG-tpancdopmarius X
OpraHH3allMOHHO- WHuBecTHIIMOHHBIN
YIPABICHYCCKHE PEIICHHS | prore mRMEHT X

C YYETOM HUX COLHUATbHON
OCHOBBI KOPIIOPATUBHOTO
3HA4YNMOCTH, X

. yIpaBJICHUs
COJEHCTBOBATh UX 0
peaH3aIiK B yCTOBHAX PEATUIITIOMHAA ITPaKTHUKa X
CIIO’KHOU U JUHAMUAYHOMN PHCK-MEHE/DKMEHT X
Cp€abl U OLICHUBATHh UX

peiL 1 Teopus ynpasieHus X
MOCTIEICTBUS

7.2. Kputepuu H ImKajJdbl OLEHUBAHUS YPOBHSI YCBOEHHUSI HHAMKATOPA KOMIIeTeHUMH, ompese-
JISIONIHE TPoueayPbl OlleHUBAHUS 3HAHU, YMEeHHUI, HABBIKOB M (MJIH) ONBITA 1eATEJIbHOCTH

OneHka 3HaHWUM, YMEHHUW U HaBBIKOB W (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIMX STarllbl
(dbopMupoBaHHsS KOMIETEHIMH o AucuuiminHe «Pa3paboTka YIMpaBIeHUYECKUX PEIICHUN» MPOBOAMUTCS B
(hopme TeKyIero KOHTPOJISI ¥ MPOMEKYTOYHOM aTTeCTAIINH.

Texymuii KOHTPOJb MPOBOAMTCS B TEUEHUE CEMECTPa C LIEJIbI0 OMNpPEAENICHUs YpPOBHS YCBOEHUS
oOyJaromuMucs  3HaHUW, (QOPMUPOBAHUS YMEHMM W  HABBIKOB, CBOEBPEMEHHOTO  BBISIBIICHUS
npernojaBaTeNieM HEAOCTAaTKOB B MOATOTOBKE OOYyYalONUXCS M TMPUHATUS HEOOXOOUMBIX Mep Mo eé
KOPPEKTHUPOBKE, a TaK¥Ke JJII COBEPIICHCTBOBAHUSA METOAMKUA OOY4YEHUs, OpraHH3allud Y4eOHOU paboOThI U
OKa3aHUsl UHAUBHUIYAIbHOMN MOMOIIN 00yYaromeMycs.

[Ipomexxyrounast arrectamuss 1o gucuuiimHe «Pa3paboTka  ympaBICHUYECKUX — PEIICHUI
MIPOBOAUTCS B BUJE DK3aMEH.

3a 3HaHMS, YMEHUS U HABBIKH, TPUOOPETEHHBIC CTYJICHTAMU B TIEPHOJI UX OOYUYEHUs, BHICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOIHIOy», «YJIOBJIIETBOPUTEJIb-
HO», <cHEYJIOBJIETBOPUTEJIbHO» mist muddepeHmpoBaHHOTO 3a4eTa/3K3aMeHa)

Jlns ouleHWBaHUsl 3HAHWM, YMEHUN, HAaBBIKOB U (WUJIM) OMBITA ACSITENLHOCTH B YHUBEPCUTETE MpHUMeE-
HAETCS OaJTbHO-PEUTUHIOBasi CHCTEMa OIICHKM KadeCcTBa OCBOCHHSA O0pa30BaTEIbHON MPOTPAMMBI.
OneHka TpoOBOAUTCS MPU MPOBEIECHUM TEKYILIET0 KOHTPOJS YCIIEBAEMOCTH U MPOMEXYTOUHBIX aTTecTaluil
oOyuvatonuxcsi. PedTHMHTOBas OlLIEHKAa 3HAHUNW SABJISICTCS HMHTETPUPOBAHHBIM IIOKAa3aTeJIeM KayecTBa
TEOpPETUYE-CKUX U MPAKTUYECKUX 3HAHUN U HABBIKOB CTY/ICHTOB MO AUCLUILINHE.

CocTaB 0a/1/1bHO-PeiTHHIOBOIi OLIECHKH CTY/1€HTOB 04HOIi (popMBbI 00yUeHust

Jlnst cTyneHToB oyHOW (hopMbl OOY4YEeHHs 3HAHUS MO OCBAUBACMBIM KOMIIETEHIMAM (POPMHUPYIOTCS
HAa JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHX, a TAK)KE B IIPOLECCE CAMOCTOATEILHON MTOATOTOBKH.

B coorBeTcTBUM ¢ GaJIBHO-PEUTUHTOBON CHUCTEMOH OLIEHKHM, NPUHATONM B YHHUBEPCUTETE CTYICHTAM
HAYHUCIISAIOTCS 0aJUIbl IO CIIEAYIONTUM BUaM paboT:

. MaxkcuMaiibHOE
Ne koHTpoOJIBHOMI OueHoYHOE CPEeACTBO PE3yIbTaTOB UHAMKATOPOB IOCTHUKEHUS
N KOJINYECTBO
TOYKHU KOMIICTCHIINU
OaioB




Kpurtepun n mkaJjbl OleHUBAHUSA Pe3yJIbTATOB 00yUeHHsI HA IPOMEKYTOUHON aTTecTAlMHU

[Ipu mpoBeneHWH HTOTOBOM arTecTaluu «3adeT» («Iu(QEepeHIUPOBAHHBIN 3a4eT», «IK3aMEH))
MpernojaBaTellio C COIJlachsl CTYyJeHTa pa3peliaeTcss BBICTABIATh OLEHKH («OTIMYHO», «XOPOIIO»,
«YZOBIIETBOPUTENBHO», «3a4eT») MO pe3ylbTaTaM HaOpaHHBIX OalIoOB B XOAE TEKYIIET0 KOHTPOIs
yCIEBAaEMOCTU B CEMECTPE I10 BbIILIE IPUBEICHHON LIKaJE.

B cnyuae oTkaza — cTyaeHT caaet 3audeT (auddepeHupoBaHHbIN 3a4eT, SK3aMeH) M0 IMPUBEIEHHBIM
BBIIIIE BOMpoOcaM M 3adaHusM. MToroBas ycmeBaeMocTh (3auer, AuddepeHIInpOBaHHBIN 3a4eT, HK3aMeH) He
MOKET OIICHHBATHhCSI HI)KE CYMMBI 0alyioB, KOTOPYIO CTyJEHT Habpanl Mo WTOraM TeKymed u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cpade (3auera, nuddepeHITUPOBAHHOTO 3aueTa, HSK3aMeHa) K 3apabOoTaHHBIM B TEYCHHE
ceMecTpa CTyAEHTOM OamjiaM MNpuOaBIAOTCS Oailibl, MOJy4YeHHblE Ha (3auere, AU(GdepeHIHpPOBAaHHOM
3ayeTe, 3K3aMeHe) U CyMMa 0aJlsIoB IEPEBOAUTCS B OLICHKY.

Kpurtepuu u mkaibl olleHUBAaHUS 0TBETa HA IK3aMeHe
Caaya sK3aMeHa MOKET H00aBHTh K TEKylled OauIbHO-PEHTHHIOBOM OIIEHKE CTYJICHTOB HE Ooiee
20 0aioB:

Conepxxanue onnera KonmuectBo 6amoB
Teoperuueckuii Bonpoc Nel no 7
Teopernueckuii Borpoc Ne2 o 7

3amayda (OIleHKa YMEHUH H o 6
Hroro 20

KpnTeplm OLICHKH OTBE€TA HA IK3aMCHC

Teopernueckue Bompockl (Bonpoc 1, Bonpoc 2)

7 GayJOB BBICTABISETCS CTYJEHTY, MOJHOCTbIO OCBOMBIIEMY MaTepuall JUCHMIUIMHBI MJIM Kypca B
COOTBETCTBUU C Y4uyeOHOW MporpaMMoii, BKJIIOYash BOIPOCHl paccMaTpuBaeMble B PEKOMEHJIOBaHHOU
POTrpaMMO JIOTIOJIHUTENIBHONW CIIPAaBOYHO-HOPMATHBHON M HAay4YHO-TEXHHYECKOH JIUTEpaTyphl, CBOOOTHO
BJIQJICIOIIEMY OCHOBHBIMU TOHSTHUSIMM JUCUUIUIMHBL. TpeOyeTcss NOJHOE€ TIOHMMaHue M YEeTKOCTh
U3JI0KEHUsI OTBETOB IO 3K3aMEHALIMOHHOMY 33JaHuI0 (OWieTy) W JAONOJHMUTENbHBIM BOIPOCAM, 3aJaHHBIX
9K3aMEHATOPOM. JIOMOJHUTENbHBIE BOINPOCHL, KAaK IPAaBWIO, JOJDKHBI OTHOCUTBCA K Marepuaily
JUCLUIUIMHBl UM Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIIMOHHOM 3aJjaHUU (OUJIeTe) U BBIABISIOT
IIOJIHOTY 3HAaHHUU CTYyACHTA 110 JUCLUIUINHE.

5 Oamna 3acimy’KuUBaeT CTYJEHT, OTBETUBUIMHA MOJHOCThIO M 0e3 OomHuOOK Ha BONPOCHI
9K3aMEHALIMOHHOTO 33JlaHMs W IOKa3aBUIMM 3HAHWS OCHOBHBIX IOHATUH JMCIUIUIMHBI B COOTBETCTBUU C
00s13aTeNBpHOM MPOrpaMMOi Kypca U peKOMEHI0BAHHOM OCHOBHOM JIUTEPATYpPOH.

3 Oamia JaH HEJOCTaTOYHO TIOJMHBIM M HEJOCTaTOYHO pa3BepHYThIM orTBeT. Jloruka wu
HOCJIEI0BATEIbHOCTh U3JIOKEHHUsT MMEIOT HapyluieHus. JlomymieHsl OIMOKM B PACKPBITUM MOHSATHM,
yrnoTpebneHnn TepMHHOB. CTYIOEHT HE CIIOCOOCH CaMOCTOSTENBHO BBIICIUTh CYIIECTBEHHBIE U
HECYILIECTBEHHbIE IPU3HAKM M IPUYUHHO-CIEACTBEHHbIE CBA3H. CTylNEHT MOXET KOHKPETU3UPOBAaTh
0000lIEHHbIE 3HAHMs, JOKa3aB Ha [PUMEPAX HX OCHOBHBIE IIOJIOKEHUS TOJBKO C  ITOMOUIBIO
npenojasareis. PedeBoe oopmiienue Tpedyer NonpaBoK, KOPPEKLUH.

2 Oayia JaH HEMOJHBIA OTBET, MPEACTABISIONIMN cOO0H pa3po3HEHHBIC 3HAHHS MO TEME BOIPOCa C
CYUIECTBEHHBIMU  oIIMOKamMu B  omnpeneneHusx. [IpucyTcTByroT (parMeHTapHOCTb, HEJIOTMYHOCTh
u3noxkeHus. CTyIEHT HE OCO3HAeT CBS3b JAHHOTO IIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3aLUs M JIOKA3aTEIbHOCTh U3JI0KEHUS. Peub HerpamorHas.
JlononHuTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE IMPUBOIAT K KOPPEKIUU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJICHHBIN BOIIPOC, HO U Ha IPYTHE BOIIPOCHI JUCIUIUINHEI.

1 Gann naH HEMOJHBIM OTBET, MPEACTABISIONIMNA COOOW pa3pO3HEHHbIE 3HAHUS MO TEME BOMpOca C
CYUIECTBEHHBIMU oOIIMOKamMu B  ompeneneHusx. [IpucyTcTByroT —(parMeHTapHOCTb, HEJIOTMYHOCTh
u3noxkeHus. CTyIZEHT HE OCO3HAeT CBS3b JAHHOTO TIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMH OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3aLUs M JTOKA3aTEIbHOCTh U3JI0KEHUs. Peub HerpamorHas.
JlononHUTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE IMPUBOIAT K KOPPEKIUU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJICHHBIN BOIIPOC, HO U Ha IPYTHE BOIIPOCHI JUCIUIUINHEI.

0 6ayIoB - U MOJIHOM OTCYTCTBHM OTBETA, UMEIOIIETO OTHOLIEHHE K BOIIPOCY.



OreHUBaHUE 3a/1a41

6 GayuToB 3a7a4u PEIICHBI B IIOJTHOM 00BEME ¢ COOIIO/IEHUEM HEOOXOAMMOM TIOCTIETI0BATEIIHHOCTH.

5 GamoB

4 Ganna 3a/1auu pENICHbBI ¢ HEOOIBIITUMH HEI0UYETaMU.

3 Gamna

2 Gamra 3amaud penieHbl HE MOJIHOCTHIO, HO 00BEM BBIMOJIHEHHON YacTH TAKOB, YTO TO3BOJISET IO-
JYYHUTb TPABUIIBHBIC PE3YJIbTATHI U BBIBOJIBI.

1 GammoB 3amaum pemIeHbl YaCTUYHO, C OOJIBIINM KOJMYECTBOM BBIYHUCIUTEIHHBIX OIMIMOOK, 00beM
BBINTOJIHEHHOHN YacTH Pa0OThI HE TMO3BOJISIET CIICNIATh MPABHIILHBIX BHIBOJIOB.

0 GammoB 3amaun HEe pemieHBl WM PaboTa BHITIOJHEHA HE IMOJHOCTHIO, I 00bEM BBHITIOJTHCHHOW 4a-
CTH pabOTHI HE TIO3BOJISACT CIENIATh MPABUIILHBIX BHIBOJIOB.

[TepeBoa peUTHHTOBBIX 0AJIOB B MATHOAUIBHYIO CUCTEMY OLICHKH 3HAHUM 00y4Yaronxcs:

U1 DK3aMeHa:

- «oTnn4HO» — OoT 89 1o 100 OamioB — TeOpeTUYECKOe CoepKaHHe Kypca OCBOCHO MOJIHOCTHIO, 6e3
po0OesoB HEOOXOJUMBIE MPAKTUYECKHE HABBIKM PabOThI C OCBOSHHBIM MaTepHaloM C(OPMHUPOBAHBI, BCE
IpeyCMOTPEHHbIE MPOTrpaMMOil 00yueHusi yueOHbIe 3a/laHusl BBIMOJIHEHbI, KAUeCTBO MX BBINOJIHEHHUS Olie-
HEHO YKCIIOM 0aiioB, OJU3KUM K MaKCUMAJIbHOMY;

- «xopomo» — oT 77 go 88 OamioB — TEOPETUUYECKOE COAEpKaHHME Kypca OCBOEHO IMOJIHOCTHIO, 0e3
po0OesoB, HEKOTOphIE MPAKTUYECKHE HABBIKM PAaOOTHI C OCBOEGHHBIM MaTepHajoM C(OPMHUPOBAHBI HENO-
CTaTOYHO, BCE IpPEeIyCMOTPEHHbIE MpOorpaMMmoil oOyueHusi yuyeOHbIe 3a/laHusl BBIIIOJHEHBI, KaueCTBO BBI-
MOJTHEHHUS HU OJHOTO M3 HUX HE OIIEHEHO MHHHMMAJIBHBIM YHCJIOM OayjioB, HEKOTOPHIE BHUJbI 33JaHUH BbI-
MOJIHEHBI C OLITUOKaMU;

- «YIOBJIETBOPHUTEIBHO» — OT 65 10 76 OainoB — TEOPETHUECKOE COJEp’KaHHe Kypca OCBOCHO Ya-
CTHUYHO, HO MPOOENBI HE HOCAT CYIIECTBEHHOTO XapakTepa, He0OXOJUMble MPAaKTUYECKHUE HABBIKU paboThI ¢
OCBOCHHBIM MaTepHaioOM B OCHOBHOM C(OPMHPOBAHBI, OOJBUIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMOi
oOydeHHs y4eOHBIX 3aJlaHUi BBIMOJIHEHO, HEKOTOPhIE W3 BBIMOJIHEHHBIX 3a/JaHUN, BO3MOXKHO, COJEpKaT
OIINOKHU;

- «HEYAOBIETBOPUTENHHO» — OT 0 M0 64 GamIoB - TEOPETUYECKOE COJEpKaHHWE Kypca HE OCBOCHO,
HEOOXO/MMBIE TMPAKTUYECKHE HABBIKM pabOTHl HE CPOPMHUPOBAHBI, BBHIMOJHEHHBbIE Yy4yeOHBIE 3aJaHHs CO-
JepKaT rpyOble OIIMOKH, AOIMOJIHUTENbHAS CaMOCTOsITeNIbHAs padoTa HajJ MaTepuajoM Kypca He MPHUBEAET
K CYIIECTBEHHOMY IOBBIIICHUIO KAYECTBA BHIMOJIHEHHS YU€OHBIX 3aJaHUN

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKYLIero KOHTPOJISI YCIeBAaeMOCTH U MPOMEKY-
TOYHOM aTTEeCTAIMM MO UTOraM OCBOEHMS IUCHUILIHHBI «Pa3padoTka ynpaBieHYeCKUX pelleHniDy

TeopeTnyeckue BONpOCH (OlleHKa 3HaHUM — 6 0aJIOB):

1. Metononorusi ~ TPUHATUS ~ yIpaBieHYECKoro  pemenwus  [Ipaktuko-
OPHUEHTHUPOBAHHBIE 3a1aun (24 Gaia):

1. Umerotes hparMeHTsl TekcTa 18 pereHmii:

1. Otneny BHYTpEHHEro ayJauTa TMPOBECTH BHEIUIAHOBYIO IPOBEPKY MPAaBUIBHOCTU
HCIIOJIb30BAHUA PYKOBOAUTCIIAMU CPCAHCTO U HU30BOI'O 3BCHA YIIPABJICHYCCKUX TEXHOJIOTUM.
2. Otneny pa3BUTHS KOMIAHUHM 3aKITIOYUTH JOTOBOp C (GupMoil «l amakTuka» i aHaM3a

pactpeneneHuss (QyHKIUE ymnpaBieHUST MeEXIy pPYKOBOJUTEISIMM BCeX YPOBHEH U pa3paboTKu
MEPONPUATHH MO YCTPAHEHUIO UX 1yOIMpPOBAHUS.

3. HadanpHUKY TpynImbl cTpaTernyeckoro pa3BUTUs pa3paboTaTh MOJOKEHUE O TPYIIE CBS3U
C 00IIIECTBEHHOCTHIO U JIOJKHOCTHBIE HHCTPYKIIMHU U1 €€ paOOTHHUKOB.

4. Hanamuuky crankoB Tapanenko P. A. mpoBecTH IJIaHOBO NpEAYNpPENUTENbHBIA PEMOHT
TOKapHOTO 000pyaoBaHUs B 1iexe Ne 4.

5. Bce corpynnnku komnanuu B Teuenue uroist 2000 r. 10IKHBI BHECTH CBOM MPEJIOKEHUS
10 COBEPIICHCTBOBAHUIO TPOU3BOACTBEHHOM U YIIPABICHUYECKOM JESITEIBHOCTH.

6. HavanpHuKy rpynmnsl CTpaTerHYecKOro pa3BUTHS CO3/1aTh KOHCYJIbTALIMOHHBIA IYHKT JJIs

pykoBoauTeNel nepudepruiHbIX Moapa3aeiaeHuil (UPMbI TI0O BOMPOCAM YIPABICHUECKOW NEATEIbHOCTH U
YIpaBJICHUS IEPCOHATIOM.

7. HavanpHuky uHQOpMAMOHHOTO OTAeNa co34aTh 0a3y [aHHBIX O TEKyIIHX |
IIOTCHIUAJIBHBIX KIIMCHTAX U IIOCTABIIMKAX KOMIIAHUH.



8. Wmnxenepa Kanununa H. C. HanpaBuTh B KOMaHAUPOBKY B 00beIMHEHHE «A30BCTAIbY C |
utoHd 1o 24 uronst 2018 r.

9. I'pynmne cTpaTernueckoro pasBUTHA CPOPMUPOBATH ANBTEPHATUBHBIC CTPATETUH Pa3BUTHA
OCHOBHBIX HalpaBJIEeHUH 1€ATE€IbHOCTH KOMIIaHHUH.

10. KoHcunnym Bpaueil cornacuics ¢ IMarHo30M JIEHAllero Bpaya, IOCTAaBICHHBIM allMEHTKE
Camoiinenko M. Y.

11. Otneny oOyuenus B ceHtsiope 2017 1. mpoBecTH NEepenoJroToOBKY pyKOBOJCTBA BBICIIETO U
CpEIHEro 3B€Ha KOMIIaHUM B 00JIACTH YIIPABJIEHUS KAUYECTBOM.

12. Cnyx0e ymnpaBlieHHs] TIEPCOHAIOM pa3padoTaTh CUCTEMY CTPAaXOBaHUS OTBETCTBEHHOCTH
KJIFOUEBBIX CIELUAINCTOB U PyKOBOAUTENIEH KOMITAHUH.

13. Burie-nipe3uieHTy 10 mepcoHally co3/1aTh B KOMITAHUHM OTJIEN CTPATETHYECKOTO Pa3BUTHUS H
HOJJYUHUTH €r0 HEMOCPEJICTBEHHO €€ MPE3UICHTY.

14. Cnyx0e ynpaBieHUs IEPCOHAJIOM CQHOPMHUPOBATH CHCTEMY pPACCTAHOBKHM KaJpoB B
COOTBETCTBUM CO  CIIOCOOHOCTSIMM paOOTHUKOB M  pOTalMM  KaJpoB MEXIy JHHEHHBIMH U
(YHKIIMOHATLHBIMH TTO/IPA3/ICTICHASMHU.

15. I'pynne xoHTposnst chopMupoBaTh IpymIy AJs BEAECHUS MOJIHOTO M JOCTOBEPHOTO yyeTa U
COCTaBJICHUS] OTYETHOCTH O PE3yJIbTaTax AEATEIbHOCTH KOMIAHHUH.
16. OTneny MapkeTHMHra TNPOBECTHM aHaIM3 HM3MEHEHUM BHEIIHEH cpenpl (Ha pBIHKE, B

IIOJIMTHKEC, 3aKOHOJATCIIBCTBE MU T. I[.), C BBIICIICHHUEM TEX H3M€H€HHI71, KOTOPBIC MOTIYT OKa3aTb
CYHICCTBCHHOC BJIMAHUC HA PA3BUTHUC KOMIIAHUH.

17. Berepunapy nmpka yBEIMYHTH KOJMYECTBO KaJOPUWA B pALMOHE IUTAHUS CIOHOB U
JIomaneu.
18. HavanbHuky kaapoBoil city:kObl MPUHATH HA TPEXMECAUHYIO CTaXHUpoBKY I-ra Hoppuca P.

— HayaJlbHUKA oTAena KagpoB Gupmsl «Tip Ltd» u3 Comanu.

Bomnpocel:  Kakue u3 mnpuBeleHHbIX (parMEeHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM,
OMOJIOTMYECKUM U ymnpaBieHueckuM pemeHusM? K kakuMm cdepam AesTelIbHOCTH OTHOCATCS BbIOpaHHbIE
yIpaBjeHYECKUE pelieHns?

2. Cy1iecTByeT 2 TOYKU 3pEHUS:

«Hayka o mpuHSATUU yOpaBleHYECKUX pPELICHHM, Kak U Jr0as apyras, MOXKET ObITh MEXaHUYECKH
3ayuyeHa U MPUMEHEHA Ha MPAKTUKE B JIIOOON CUTYyaIHI.

«Baxxna He Teopus NPHUHATHA YNPABICHUECKUX pEIICHWH, a WHTYHIHMs U HMCKYCCTBO €€
MPUMEHEHUS Ha MTPAKTUKE.

Kaxkyto Touky 3peHust BbI cunTaeTe npaBmiibHOW? OOOCHYWTE CBOIO MTO3UIIHIO.

3. PaccmatpuBaercs Bonpoc 00 MHBECTHPOBAaHUU. MOKHO MHBECTUPOBATH CPEACTBA B MPOEKT
A, poexT B unu B neiicTBYOMUN TOPTOBBIA KOMILIEKC.

HNuBecTuuu B mpoekT A moryT npuHecTH npuObuth 250 000 p. B myuinem ciydae WM yOBITKH
170 000 p. B xymmem ciny4ae. MuBecTnu B npoekT B mpunecyT npuosuis 140 000 p. wnu yOsitkn 30
000 p. MaBecTupoBaHUE TOPTOBOTO KOMIUIEKCAa MPHHECET TapaHTUPOBAHHYIO MPHOBLIL B pasmepe 25 000
p.

[Ipeanpusitue pemaer mnorpatuth 10 000 p. HA yTouHeHue wuHOOpPMAIUU. YTOYHEHHAsS
uHpOpManus 3akiarodaeTcss B cienyromem: g mpoektoB A m B B ciydae OnmarompusTHOW cUTyaluu
npuObs  OyJneT moiydeHa c BeposTHocThio 0,8, a B cilydae HEONAarompusITHOW CUTyalluu — C
BeposTHOCTRIO 0,3. Ilpu sTOM OXHMAaTh ONArONPHUATHOTO TPOTHO3a CleAyeT ¢ BepositHocThio 0,55, a
HEOJIaronmpusaTHOTO — C BEpOSATHOCTHIO 0,45.

IToctpouts nepeBo pemeHuil. OnpeaenuTh 0KUAAEMYIO TPUOBLIb.

Bapuanr 2

TeopeTnyeckue BONpoOCH (OleHKa 3HaHUM — 6 0aJIOB):

Pazpabotka anropurMa mporiecca pa3paboTKi U MPUHATHS PEIICHUS PH Pa3IMYHBIX

TUTAX MEHEHKMEHTA.

[TpakTHKO-OpHEHTHPOBAaHHBIC 3aauu (24 Oaa):

1. Huxe npuBOAMTCS CIHCOK THUIHYHBIX OPraHU3AIMOHHBIX pemieHui. HeoOxoaumo ompenenuTs,
SIBJISIFOTCS JIX OHHU NIPOTPAaMMHUPOBAHHBIMU HJTH HET:



I. Haem 3aBepyrommuM croenuagucra B HCCIENOBATENbCKYIO Ja0opaTopuy KOMIAHMHU,
MIPOU3BOJISALIYIO CJIOKHYIO TEXHUYECKYIO MPOTYKIUIO.
2. JloBezieHre MacTepoM J10 pabounx JTHEBHOI'O 3a/1aHusl.

3. Onpenenenre (pUHAHCOBBIM IUPEKTOPOM pa3Mepa JAMBHUACHIOB, KOTOPHIE TOJKHBI OBITH
BBITIJIAYCHBI aKIMOHEpPAM Ha JEBSATHIM TOJA IOCJIEIOBATEIbHON YCHENHOW ()MHAHCOBOW NIEATEIbHOCTH
KOMIIaHUH.

4. Pemrenne wavanbHUKa O JOMMYIICHUHA O(i)I/IHI/IaJ'II)HOFO OTCYTCTBUA MNOJYMHCHHOI'O Ha
pabodeM MecTe B CBSI3U C IOMEIIEHUEM UM Bpaya.

5. Bri0op wiieHamu mipaBiieHUss MecTa JIA odepeaHoro ¢uinana OaHka, yke umeromero S50
OTJICJICHUI B KPYITHOM TOPOJIE.

6. Jlaua pykoBOAMTENEM COIJIacUsl Ha NPUHATHE BBINYCKHHMKA HOPUINYECKOro (axyybTeTa
yYHHUBEpPCUTETa HAa paboTy B anmapat KpymHOH GUPMEI.

7. Ormpezenienne roIMYHOTO 3a/IaHMs I aCCUCTEHTa npodeccopa.

8. Jlaua Ha4YaTBbHUKOM COTJIacHsl Ha MPEI0CTaBICHNE TOJYMHEHHOMY BO3MOYKHOCTH TOCETHUTh
y4eOHBII CEMUHAP B 00JIACTH €TO CHEeIHATH3aIHH.

0. Bri6op aBTOpamMM MEYaTHOTO HM3AAHMUS JUIS Pa3MEIICHHUS PEKIaMbl O HOBOM BY30BCKOM
y4eOHUKE.

10. Bri6op mpaBneHreM KOMITAaHUK MECTa JJisl CTPOUTENhCTBA pecTopaHa «BKycHO U OBICTPO»

B HEOOJIBIIIOM, HO PACTYILEM T'OPOJE, HAXOIAIIEMCS MEXAY ABYMS OUY€Hb OOJIBIINMHU FOPOJAAMH.

2. Ot Bac 3aBucut BBIOOp pykKoBoauTeNsA. ECTh 1Ba BapuaHTa: Ha3HAYUTHh 3HAIOIIETO
crienuanucra 0e3 yrpaBleHUYECKUX HaBBIKOB;

Ha3HAYUTh MPO(ECCHOHATBHOTO MEHEIKepa, He O00JaJaroliero B IOJHONM Mepe CHelualbHbIMU
3HAaHUSIMH B TOW 00J1aCTH, KOTOPOM OH Oy1eT pyKOBOJAUTb.

Kakoii BapuanT Bel npennourere?

3. [IpennpuHuMaTenb MPOBEN aHAIN3, CBI3aHHBIN C OTKPHITHEM Mara3uHa BeJIOCUIIE/IOB.

Ecnmu oH oTkpoer OOnbpIION Mara3uH, TO MpH ONAaroNpuUsATHOM COCTOSHHUHM PBIHKA ITOJyYUT
npubbulb 60 MIH.p., a MpU HEOJArONpUATHOM — moHeceT yObITkM 40 MiH.p. MajeHbkuil MarasuH
npuHeceT eMy 30 MIIH.p. IpHOBLIN TPU OJIATONPUATHOM COCTOSIHMM phIHKA Wi 10 MIIH. p. YOBITKOB mpH
HeOJIaronpusTHOM COCTOSSHMM. BO3MOXKHOCTH OJIarOnpUsATHOTO M HEOJIAronpHUATHOIO COCTOSHHUS pPhIHKA
OH OILICHMBAET OJIMHAKOBO.

HccnenoBanue pblHKA, KOTOPOE MOXKET MPOBECTH CHEIMATIUCT, 000HAETCS MpealpUHUMATENIo B 5
MIH.p. Crenuanuct CYUTAET, YTO € BEPOSTHOCTHIO 0,6 COCTOSHME pBIHKA OKa)KeTCsl OyiaronpusTHbIM. B
TOE BpeMs MpH OJaronpusTHOM MPOTHO3€ CIEUUAINCTa BEPOSITHOCTh MOJSydeHHs npuoObuin paBHa 0,9, a
npu HeOnaronpusitTHoM — 0,12.

IToctpouts nepeBo pemenuii. KakoBa oxuaemMas CTOMMOCTHAs OLEHKA HAWTy4IIero pereHus ?

Bapuanrt 3

TeopeTnueckue BOIPOCH (OLIEHKA 3HAHMM — 6 0ayuIoB): AHalu3 BPEMEHHBIX PAJOB U Kay3albHOE
MoienrpoBanue [IpakTuko-opueHTHpOBaHHbIE 3a1auH (24 Oasa):

1. Poccuiickas Toproast komnanus OAO «Hedrexum» ¢ 2005 1. 3aHUMaeTcs peanu3aiueii Ha
BHYTPEHHEM DPBIHKE MUHEpPATBbHBIX YHAOOpeHHMH M NpoayKToB Hedrexmmuu. B xommanum paboratorT 986
4enoBeK. Y IOCTaBIIMKOB JTOM MNPOAYKIMHM MOSBMUIACH BO3MOXKHOCTh YBEIUYUTh MPOU3BOJCTBO
ynoopenuit Ha 60%. Onm mnompocwnn kommanuio OAO «HedTexum» COOTBETCTBEHHO YBEIUYHUTH
peanu3anuio 3TOoro ToBapa. PyKOBOJACTBO KOMIAHMHU OBLIO 3aMHTEPECOBAHO TAaKUM HPEJIOKEHHUEM U
CO3JAJIO TPYMIly JJIsl €ro JAeTaJbHOW NpopaboTKu. ['pymnma crnenuanucToB NpoBelia MapKETHHIOBBIC
UCCIICIOBAaHUsL M OIpelenniaa Haubojee BBITOAHBIE MJIs MPOABIMKEHUS NPOAYKUUH peruoHsl. Mmu
apisitorest Kypckas m Boponexckas obnactu, KpacHomapckuii u CraBpomonbeckuid kpasi. PykoBoacTBo
OAO «Hedrexum» 3amiaHupoBajio cO34aTh CeTh (DUIMATIOB B JAHHBIX PETHMOHAX IO MPOABHIKEHHIO
ynoopenuit. Jlannoe YP Obu1o 0700peHO COBETOM AMPEKTOPOB M Yepe3 HEKOTOPOE BPEeMs PEaM30BaHO.
Yepe3 rox paboTbl (PMHAHCOBBIE IOKA3aTeNM KOMIIAHUM YXYIIIMIMCh M3-3a YOBITKOB OOJIBLIMHCTBA
¢mmanoB. OcCHOBHAS MPUYMHA ATUX YOBITKOB 3aKJII0YANIACh B IUIOX0H HHOOPMUPOBAHHOCTH

¢wimanoB 0 BpeMEHHM M HAaMMEHOBAaHMM IOCTYHAOIIMX B HMX aapec ynoOpeHwil. B pesynbrare
O’KU/IaHUH aKIIMOHEPOB OTHOCUTENIBHO YBEJIIMYECHUS IPUOBUIN KOMIIAHUHM HE YBEHYAIUCh YCIIEXOM.
Bomnpocer: Kakoit nopsinox noarorosku YP (3tansr) Obu1 peanuzoBan B komnanuun OAO



«Hedrexum»? Kakue pekoMeHgalu MOKHO AaTh KOMIIAHUU JJIs1 OATOTOBKH 3¢ dekTuBHOrO YP?

2. ITo3HakoMBTECH C IPEMIOKEHHBIMY cUTyalusaMu. [Ipenioxkure BapuaHTsl YIIPaBIEHYECKUX
pemienuit pykooaurens. Ilocrapaiitech OTOUTH OT CTEPEOTHUIIOB.

Cutryamust 1. CoTpyaHMK, KOTOporo B Omkailmem OyaylleM IUIAHHUPYETCS BBIABUHYTH Ha
PYKOBOJSIIYIO JOKHOCTh, BUIUT B paboTe HayallbHHKA TOJBKO MPEUMYILECTBA, HO HE IPEJCTaBISIET €€
peanbHbIX cioxHocTei. Crenaite pedpeMUHT Tak, 4TOOBI MMOKa3aTh BCIO TPYAHOCTb M OTBETCTBEHHOCTh
3a/1a4 pyKOBOJIUTEIIA.

Curyauus 2.Komnanust MeHsieT GopMy OpraHHU3alUU FOPUIUUYECKOTO JHUIa UITU TOBBIIIAET

CTETIeHb OTKPBITOCTH JJsi MPOBEPSIONIMX OPraHoB. B CBA3M C 3THUM pe3KO YBEIMYHUBAIOTCS
JIOKyMEHTOOOOPOT M OTYETHOCTh. Takoe IOJOKEHHUE pa3apakaeT pabOTHUKOB KommaHuu. CrenaiTte
pedperMUHT 3TOM CUTYyallUU, 9YTOOBI €€ BOCIIPHUITHE OBIJIO TO3UTUBHBIM.

Curyauus 3. MeHemkepy 1Mo mpofakaM MPeICTOUT MPOUTH CI0KHOE 00yUeHUe —

OCBOCHHUE CIEIU(UKH TPOAYKIIMA B TE€YCHHE NBYX Heaelb. OH HECKOJIBKO JEMOTHBHPOBAH TEM,
9TO MOr OBI 3a 3TO BpeMS OCYLIECTBUTH pSJI MPOJaX U COOTBETCTBEHHO 3apabotarh. Crenaiite
pedpelMUHT CUTyaluu Kak MOXKHO OOJIBIIIUM YUCIIOM CIIOCOOOB.

[Tpumeuanue. PedpeiiMuHT — 3TO CrierambHBIN PUEM, KOTOPBII MO3BOJISIET YBUACTh

curtyanuto, (axr, JefcTBHE TMOJA MHBIM, HENPHUBBIYHBIM JJIs 4YeJloBeKa YIJIOM 3peHus. B
KJIACCUYECKOM IpUMEpEe ONTUMUCT BUJIUT CTaKaH C BOJON HANOJOBHHY 3allOJIHEHHBIM, IECCHUMHUCT XK€
CUMTAET €ro HaIOJOBHMHY IIyCTBIM. 3Has, Kakas yCTaHOBKa JUId COTPYJHHUKA SBISIETCS IPUOPUTETHOU —
NO3UTHBHAS  ‘“‘CTpeMyieHHMe” WJIM HeraTuBHas  “‘n30eraHwe”, — BIOJHE BO3MOXXHO YaCTUYHO
CIPOTHO3UPOBATh €ro JIEHUCTBUSA B TOM WM MHOM cuTyauuu. PyKoBOAMTENM ¢ MOMOIUBIO CIELUAJIBHBIX
NPUEMOB MOTYT BJIHATh Ha (OPMHUPOBAHUE TIOJOKHUTEIBHOTO BOCIPHATHS JEHCTBUTEIBHOCTH Yy
IOJJYMHEHHBIX, PA3BUBATh Y HUX YMEHHE BUJETh APYTYIO CTOPOHY COOBITHI.

3. W3BecTHO, UTO Ha PHIHKE KOMIBIOTEPOB €KEMECSIYHO MOXKET OBITH PEalM30BaHO JI0 5 THIC.
eMHUI] 3TON TexHHKU. JleiicTByronue GpupMbl peanu3yroT TOJbKO 4 Thic. OHU MPEANONIaraloT HAPACTHUTh
uX BBIMYyCK 70 4,2 Thic. JIoX0a OT Mpomaku Kaxaoro kommbioTepa coctabisger 100 y.e. Bama ¢upma
IPOU3BOIUT BHUACOMArHuTOPOHbL. [l0 TaHHBIM MapKETHHTOBBIX HCCIICIOBAaHUA MOXHO YBEIHYUTH WX
Bbillyck Ha 400 enuuwui. Jloxon ot mpomaxu kaxaoro — 200 y.e. Ilepen Bamu CTOUT AuiIeMMa, 4YTO
BBITOJIHEE CHENaTh: TMepernpoduIupoBaTh MPOU3BOACTBO HA BBIMYCK KOMIIBIOTEPOB, 4YTO OoOomercs B 3
0000 y.e., mM pacIIMPUTD BBIITYCK MarHUTOGoHOB, uTo OyaeT crouts 20 000 y.e.

Barma 3agada cocTouT B CiienyromeM:

a. Omnpenenuts (HhakToOpbl, KOTOPbIE BbI Oy/1€Te YUUTHIBATh MPU NPUHATUN PELICHHUS.
b. OmnpenenuTs BeCch epeuyeHb BO3MOKHBIX aIbTEPHATHB.

C. IIpoBecTH pacyeTsl JOXOJHOCTH.

d. BriOpath eAMHCTBEHHOE peIIeHHE.

Bapuanr 4

Teopetnueckue BOMpock (OleHKa 3HaHUM — 6 0amioB): CrnenuaibHble METOAbI

[TpakTHKO-OpHEHTHPOBAaHHBIC 3aauu (24 Oana):

1. Bol B3suiM B apeHAy IUIOUIab IOJ PECTOpaH B HOBOM TOPrOBOM LIEHTPE OBICTPOPACTYLIETO
CeBepo-3anagnoro mMukpopaiiona r. CraBpomossi. Panee Bbl ObUTH XO3SIMHOM W paboTaiii B HEOOJBIION
3aKycouHoH B neHTpe Ha yi. K. Mapkca. [locne nmpoaaxku 3aKycouHO# y Bac okaszaynoch 250 Teic. py0. u
BBl TOJIarajii, YTO 3TOT0 MOJXKET XBaTHUTh Ha HAdajio HOBOro jena. HOBBI TOProBbIi IIEHTp, TZi€ BbI
IUIAHUPOBAJIM Pa3MECTUTh PECTOpPaH, ObICTPO JOCTpamBalICS W Bbl PEIIMIM €IIE pa3 B3MISIHYTh Ha XOJ
pabot. OnHako MpH OCMOTpE LIEHTPa BMECTE C €ro OyayIuM YHpPaBiSIOIIMM BBIICHHIOCH, YTO PSIIOM C



BalllUM PECTOPAHOM OyAeT HAaXOAMUTHCS HE TOJBKO CYNEpPMapKeT, HO U 3aKyCOUHBIA Oap, yachl pabOThbI
KOTOpOro OyAyT COOTBETCTBOBaTh BPEMEHM pabOThl Mara3uHa. YIpaBIAIOIIME CKa3al BaM, 4yTo Oap
paccunTaH Ha 15 yesoBeK, 0OCIyKUBAaEMbIX 10 METOLy «OucTpoy. CHUIIUUX MECT He MpelyCMaTpUBAETCs
Y TIOCETUTENH OyAyT OO0 CTOSITh, INOO YCTpauBaThCs Ha CKaMeHKax Ha yIIUIIE.

Bbl HeckonbKO paccTpoeHbl. Bbl Hafesauch, YTO Ball pecTopaH OyAeT €AMHCTBEHHBIM 3aBEJCHUEM
TAKOro poJia B LEHTPE M IMpelroJiarajyd IpoJaBaTh 3aKyCKH, JIETKHE 3aBTPAaKU IIEpe]] PECTOPAHOM,
1103a00TUBIINCH O HACTOSILEM «PECTOPAHHOM» OOCIYXMBaHUM BHYTPH, B OTIENIBHOM 3ane. Temepb ke
Oap B cymnepMapkere (Mara3mHe) MOXET MEepEeMaHUTh K ceOe CIyKaluxX ILEeHTpa W ToceTuTenei. bap B
MarasgHe MMeeT Iepe]] BalluM pecTopaHoM mnpeumyiiecTtBo. Co3maBas yaoOCTBO sl IMOceTuTeneit
LIEHTpa, MOKyHaTenel MarasuHa, OH MOJXKET Jake HE IOKpbhIBaTh BCE HAKJIaJHbIE pacxoibl. TOpromis B
KPYITHOM Mara3uHe Bc€ OKYNuUT. B 0ape A0CTaTouyHO YCTaHOBUTH LIEHBI, MOKPBIBAIOIIUE MpPSIMbIE
u3zepKKH. Bbl ke pazopureck, NOCTYNHUB TaKKe.

Bo3BparuBuiich K CBOMM IIIaHAM, BBl NPOCMOTPENIM CBOM 3aluCH. TaM OBUIO 3alMCaHO: IEHTP
HaxXOJUTCSI B HOBOM, CTpOSILIEMCSl pailoHe, Ha okpauHe ropoja. Hacenenue MukpopaiioHa COCTaBISET
okoso 60 000 4enoBek, B OCHOBHOM JTO JIIOJM C HEBBICOKMM YPOBHEM J0XozAa. TOproBblil LEHTp
BKJIIOYAET TPU MarasuHa, 00JIbIION CylepMapKeT, alTeKy, KHUKHBIA KHOCK.

HenocpeacTBeHHO K TOProBOMy IIEHTPY NpUMBIKaeT HeOosbloe 3aaHue. TaMm pacronararTrcs
KOHTOPBI JIBYX (PHpM, 3aHMMAaBIIMXCS TOPTOBO-3aKYIOYHOW NEATEIFHOCTHI0 W KOHCAJITHHIOM, C YHCIOM
paboTtaromux 40-50 yenaoBexk.

[To cmyxam, B 3TOM K€ 3[JaHWM IPEAIOJAralioch BBIICIUTH MECTO s (uiIHana CTPaxoBOM
KOMIaHuM «YTec» u HeOonplIol (GUpMBI, NpUHAANEKAIEH OOJBIION KOMIAHUH, 3aHUMArOIIeHcs
HKCIOPTOM HE(TH M TMPOIYKTOB €€ MepepadOTKH. DTO MOIJIO YBEIWYHTH KOJWYECTBO IMOTCHIIMAIBHBIX
nokynarenei eme yenosek Ha 20-30.

B Heckonpkux KBaprajgax OT TOPrOBOrO LIEHTPAa HENABHO OTKpPbUICS HOBBIM  KOpILyC
CraBponoJbCKOI0 TEXHMYECKOIO YHHUBepcuTeTa, rjae obyuarorcs okoso 1500-2000 crymentoB. Kpome
TOT0, YIPABJIAIOIIUNA TOPrOBBIM LEHTPOM CTPEMMUJICS OPraHM30BaTh ACCOLMALMM MPEANPUATUNH TOPIOBIU
U 00CITy)KHBaHHsI MUKPOpaioHa.

JlupexTopa W pPyKOBOAMTENH, BIAICIBIBI M COOCTBEHHHKH MPEIIPUSATHHA, MOIAEPKUBABIINE 3Ty
UJICI0, IPOU3BENIM HA Bac cUibHOE BredariaeHue. OcoOeHHO MPUATHO OBLIO TO, YTO Heo(HUIMATBLHO ObLIa
BBIIBUHYTa W€ O BO3MOXKHOCTH pPa3 B JBa-TpU Mecslia MPOBOAUTH B HAIIEM pecTopaHe obex i
YJICHOB aCCOLUAIUH.

Ha oOpympiBaHue cuTyanuud y Bac OCTaBajcCs JeHb WM JBa. Ha coBemaHumm €O CBOUMH
COTPYJIHUKAMU Bbl MOJNYUMJIM HECKOJBKO MpEIOXKEeHHH, coBeToB. [Ipexke Bcero mocoBeTOBajM CleaTh
OJMH OOJBIIONW PEeCTOpaHHBIN 3aj, KYXHIO, CKJIAJCKHE TOMEIICHHUS PACIOJIOKUTh y 3aJHEH CTEHKH M
o0CTy»XUBaTh MX 4epe3 JABEPb, BBIXOMSIIYI0 K BHEIIHEW CTOpoHE LeHTpa. Eciu uatu mo apyromy myTH,
TO HYXHO CJEJIaTh OTKPBITYI0 KYXHIO B LIEHTPE NOMELIEHHS, HO OCTaBUTh JOCTAaTOYHO MECTa C OJHOMI
CTOPOHBI, YTOOBI JIIOJIM MOTJIM CHOKOWHO MPOXOIUTh BIIIyOb pecTopaHa. Ilpu 3ToM Oyaer co3maBatbes
BIIEYATJIEHUE, YTO B PECTOPAHE JBA 3aJ1a, TaK KaK

MOMCIICHHUE PECTOPpaHa MPUMBIKACT K OJJHOMY H3 BXOJOB B LICHTP, OHO MUMCCT ABC JABCPH, OJHA U3
KOTOPBIX HUCIIOJIb3YETCS TOJIBKO TOT/A, KOTJIa CaM IIEHTP 3aKPbIT.

Emte oguH coBEeT COCTOSUT B TOM, YTOOBI ONPEEIICHHBIM 00pa3oM oOpMHUTH MHTEPHEP pEeCcTOpaHa.
[Mpuobpectu, Hampumep, Al pecTopaHa MPUIaBKU M TaOyperhl. Takod HHTEphEp YCTPOUT MOCETHTEINEH,
KOTOpPBIE XOTAT OBICTPO TMEPEKYyCHTh, OCOOCHHO CTYJCHTOB. BMecTe ¢ TeM 3TO TPOTHBOPEUHT
BBICOKOKJTACCHOMY PECTOPAHHOMY OOCIY)KHBAaHHIO, MOTOMY 4YTO CO3[aeT CyeTy, INyM M BIICYaTICHHE
KaKOM-TO CICIIKH B IPUTOTOBJICHUH THIIH, BMECTO BBICOKOTO KaueCTBA U JAAXKE U3BICKAHHOCTH OJTIO/I.

Bomnpocsr:

1. KakoBbI BO3MOKHBIE BapHaHTHI yIipaBiieHUeckux pemeHuit? Chopmynupyiite ux.

2. KakoBa mims kxaxaoi w3 anbTepHATHB HauOosiee BakHas uHpopmarusa? Omnpenenute
HCTOYHUKH €€ TOTYUECHHUS.

3. KakoBo Oyner mpuHsATOE BaMU pelicHue?

2. CymecTByloT pa3HOOOpa3HbIE TOYKM 3pEHHMS Ha TO, KaKWe pEUICHUs, NPUHUMAaeMble

YEJIOBEKOM B OpraHu3alid, CUMUTaTh YIOPABJICHUYECKUMHU. HekoTopple cHenMalucTbl OTHOCAT K
YIPaBIECHYECKUM BCE PEILEHUS, NPUHUMAEMble PYKOBOAMUTEIEM, HAIPUMEP, PELICHHE O MOCTYIJICHUU
yelioBeKa Ha paboty, peuieHue o0 yBoiabHeHMH U T.N. COMNIaCHO OPYroi TOYKEe 3pEHHUs, HE BCE PELICHHS
MO>KHO CUHUTaTh YIIPaBJIECHYECKUMHU.



A kaxkue? [locrapaiiTech HAUTH OTIIMYUTENbHBIE OCOOCHHOCTH YIPABIECHUYECKUX PEIICHUH.

3. Bama ¢upma mpomsBogur 5 000 xkommbroTepoB. [ TOro 9TOOBI  YCHIICHHO
MPOTUBOCHCTBOBATh KOHKYpPEHTaM, BaM NPEACTOUT pemuTh 3amady: 1. JIlubo CHU3UTH IIeHy Ha
npoayknuio Ha 10%. Torma Bamr 10Xo1 ¢ HMpofaXku Kaxkaoro kommbiotepa cokparutcs ¢ 300 y.e. mo 200
y.e. 2. JIubo ycunuTh pekiiaMmy M YBEIUYHTh CETh COBITOBBIX opranuzanuid. [Ipm 3ToM pekiiaMHbIe
3aTpaThl HA €AMHMITY NTpoayKiuu Bo3pacTyT ¢ 100 y.e. 1o 150 y.e., a cosiToBbIe — 50 10 120 y.€.

Bawm npencrour:

a. Omnpenenutb GaKTOpbl, KOTOPBIE OYAYT YUUTBHIBATHCS MPH MPUHITHN PEIICHUS, U NEPEYCHb
QJIbTEPHATHB.

b. Paccunrarh 1OXOIHOCTD.

C. IIpUHATH €IMHCTBEHHOE pEllCHHE.

Bapwuanr 5

Teopernueckue Bompochl (OLEHKAa 3HaHUW — 6 OamnoB): OKoOHYAaTeNbHOE OQOPMIIEHHE U

YTBEP)KJICHHE PELICHHUS.

[IpakTHKO-OpHEHTHPOBAHHBIE 3a1auu (24 Oana):

1. Bam mpenocraBnsieTcss BO3MOXHOCTh BBIOpaTh cebe 3amecTtutens. lMmeercss HECKOJIBKO
Kauaunatyp. [IpeTeHneHTs XapakTepu3yrTCs HIDKENepeYnCICHHBIMU KauecTBaMu. Bamm nevictus?

A. [epBBIii cTpemMHTCS TpeXIe BCEr0 K TOMY, YTOOBI HalaguTh J0OpOKeNaTeIbHbIC
TOBapHUIIECKUE OTHOIIEHHWS B KOJUICKTHBE, CO3JaTh Ha paboTe aTMocdepy B3aMMHOIO JOBEpHS H
IPYKECKOTO  PACIOJIOKEHHS, MPEANOYUTAaeT U30eraTb KOH(IMKTOB, 4YTO HE BCEMH MOHUMACTCS
MIPAaBUIIHHO.

b. Bropoii Hepeako B MHTepecax Jena HIST Ha OOOCTPEHHE OTHOIICHWH «HEB3HMpas Ha JIUIay,
OTJIMYAETCS OBHIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 32 IMOPYUYEHHOE JIEIIO.

B. Tpernii npeanouyntaer padboTaTh CTPOro MO MPaBUIIaM, BCETNa aKKypaTeH B BBIIOJIHECHHU
CBOHMX JIOJDKHOCTHBIX 00sI3aHHOCTEH, TpEOOBATECH K IO TYMHEHHBIM.

[ YerBepTblii OTIMYACTCS HANOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTBIO B  palbore,
COCPEIOTOYEH Ha JOCTHXKEHHHM CBOEW IENH, BCErJa CTPEMHUTCS JOBECTH JEN0 A0 KOHIA, HE NPHIAET
OO0JIBIIIOTO 3HAYCHHUSI BOSMOKHBIM OCJIOXKHEHHSIM BO B3aUMOOTHOIICHHSX C TIOAYMHEHHBIMH.

l. OcHoBHbIE 3TaIbI Mporiecca pa3paboTKU U MPUHATHUS YIIPABICHUECKUX PELICHHH.
2. @DakTophl, BIUSAIONINE HA PUHATHE YIIPABICHYECKUX PEIICHUM.

3. [leneBas opueHTaIMsl YIIPABICHUECKUX PEIICHUM.

4. TexHONOTHH MPUHATUS CTAHIAPTHBIX YIPABICHUECKUX PEIICHUH.

5. TexHonoruu MpUHITHS OMHAPHBIX YIPABIEHUYECKUX PEIICHUH.

6. TexHoNoruy NPUHATHS UHHOBAIIMOHHBIX YIPABICHYECKUX PEIICHUI.
7. MeTopl CUTYallMOHHOTO aHajIn3a B MPUHATUU PEIICHUM.

8. MeTtoa «MO3roBOi aTakH.

0. Oco0eHHOCTH U cofiepKaHue MeToZia MOP(OIOTHUECKHM aHAu3.

10. OcCHOBHBIE 3TaIlbl aHATU3A.

11. MeTtonas!l accoranuii 1 aHaJIOTHA.

12. Mertonbl, OCHOBaHHBIE Ha KOJIMYECTBEHHBIX U3MEPEHUSX.

13. TunoBsle 3a7a4n, periaeMble METOJaMU SKCIIEPTHOM OLICHKHU.

14. DopMUPOBAHHUE OLICHOYHOU CUCTEMBI.

15. dopMUpOBaHKE IEPEUYHST KPUTEPHUEB.

16. Onpenenenne cpaBHUTENBHON BaXKHOCTH KPUTEPHEB.

17. [xane! 1y1s1 OLIEHKHW TI0 KpUTepusiM. BepOanbHo-uncioBas mkana XappuHITOHA.
18. MeToapl MOTy4YeHUsI KOTUYECTBEHHBIX SKCIIEPTHBIX OLICHOK.

19. MeTo/bI OTy4eHHs KaueCTBEHHBIX AKCIEPTHBIX OIICHOK.

20. CyIHOCTh NIPOTHO3UPOBAHUS B IPUHATHH YIIPABJIECHYECKUX PEIICHUH.
21. DKcnepTHbIe (MHTYUTUBHBIE) METO/IbI IPOTHO3UPOBAHUS.

22. MeTon KOJUIEKTUBHBIX SKCIIEPTHBIX OLIEHOK.

23. dakrorpaduueckrue MEeTOAbl TPOTHO3UPOBAHUSI.

24. Cratuctuueckue (mapamMeTpuuecKue) METOIbl IPOrHO3UPOBAHMSL.

25. TexHomoruu BBIOOpa aNbTEPHATHUBBI, MNPHUHATHE U YTBEPKACHUE YIPABICHYECKOTO
peuieHusl.



26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
KOHTPOJISL.
36.

Peanuzanuu penieHus 1 OLEHKU pe3yJibTaTa.

CyIIHOCTB ¥ BUIbI KOHTPOJISL peain3allii yIPaBICHUYECKUX PELICHU.

[Ipouecc KOHTpOIIA pean3alvy yIPaBIE€HYECKUX PEILICHUH.

MOHUTOPUHT ¥ KOHTPOJIb.

3HavyeHue, QyHKIUN U BUBI KOHTPOJIS.

MeTo bl KOHTPOJIS 1 MEXAHU3M €r0 OCYIIECTBIICHUS.

Oransl rpouecca KOHTPOJIS.

CxeMa mporiecca MOHUTOPUHTA B KOHTPOJIS.

YcTaHOBIIEHUE HOPM.

[Ipumenenne nHGOPMALIMOHHBIX TEXHOJOTHI B MPOIECCE OCYILIECTBIECHUS MOHUTOPUHTA U

Buzasl OTBETCTBEHHOCTH PYKOBOIUTENSI IPU NPHUHATHU YIPABICHYECKOTO PELICHMS, MX

KJIaccupuKanus.

37.
40.

XN R

9.

10.
11.
12.

AI[MI/IHI/ICTpaTI/IBHafl " JucauvIiijinHapHas OTBETCTBCHHOCTD.
TexHomorn4yeckue BU Bl OTBECTCTBCHHOCTH.

Cy1mHOCTB, CBOMCTBA YNPABICHUYECKUX PELICHUIA.

Knaccudukanms yrnpaBieHYECKUX PEIICHUM.

OcHOBHBIE 3TaIlbl IIpolecca Pa3pabOTKU U MIPUHATHUS YIIPABICHUECKUX PELICHUM.

@DaxTOopHl, BIUSIOLUIUE HA IPUHATHE YIIPABICHYECKUX PEIICHUN.

TpeOoBanusi, npeabsBIsSEMbIE K YIIPABIEHUYECKUM PELICHUSM.

[leneBas opueHTaMs YIPABIEHYECKUX PEILICHUH.

Knaccudukanus neneit 1 noctpoeHue aepena Leiei.

KonuenTyanbHast MOJENb NPUHATHS PELLICHUS.

[IpyHUMIIBI YIIPaBIEHYECKUX PELICHUM.

[TapagurMsl ynpaBieHYECKUX PEILICHUN.

MeTon010THs IPUHATHS YIPABIEHYECKOTO PEIICHHUS
ConuasbHO-TICUXOJIOTUYECKHE  (DAKTOpBI,  BIMAIOIIME HA  HPOLECC  MPUHITHS

YHOPpaBJICHUCCKUX pCHIeHI/Iﬁ.

13.

Pa3paborka anroputma mporiecca pa3pabOTKUH W TPHHSTHS PEIICHUS TPU Pa3IAIHBIX

THUIIaX MCHCI?KMCHTA.

14.

Knaccudukanus ynpaBiIeHUECKHX PEIICHUH C YYETOM COIHAIbHO-TICUXOIOTHYECKUX

ACIICKTOB. HpI/IHHTI/Ie KaJApOBBIX YIIPABJICHYCCKUX peIHeHI/Iﬁ.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

[IpunstTue pemenuii B pabote ¢ MaIbIMU KOJUIEKTUBAMHU.

[TonsiTne MoaEM U MOJIETTUPOBAHMS TIPOIIECCA IPUHSITHUS YIIPABICHUECKUX PEIICHUM.
Knaccudukanuu mojeneit mpolecca NpUHATUAS YIIPABICHYECKUX PEIICHUM.
AHanu3 BpeMEHHBIX PSIJ0B U Kay3aJbHOE MOJICTMPOBAHMUE.

TexHONOTHH MPUHATUS CTAHIAPTHBIX YIPABICHUECKUX PEIICHUH.
TexHosorHK MPUHATHS OWHAPHBIX YIIPABICHUYCCKUX PEIICHUH.
TexHoNOrHK NMPUHATHS UHHOBAIIMOHHBIX YIPABICHYECKUX PEIICHUI.
MeTo/bl CUTYallMOHHOTO aHaJli3a B MPUHATUU PELICHUM.

MeTo 1 «MO3TOBOM aTakH.

Oco0eHHOCTH U cOoiep)KaHue METO1a MOP(OTOTHIECKUIA aHAITH3.
OCHOBHBIC ATaIlbl aHAJIN3A.

MeTtoas!l accorpanuii ¥ aHaAJIOTHA.

CBoiicTBa KpUTEpPHUEB OIICHKU aJTbTEPHATHUB.

Metogq SMART.

AXcnoMaTH4eCKHE METO/IEL.

Meto/1bl, OCHOBaHHBIE Ha KOJUYECTBEHHBIX U3MEPECHUSX.
MHuorokputepuanpHas Teopus noiuesnocta (MAUT).

MCTOHBI, OCHOBAHHBIC Ha KAYCCTBCHHBIX U3MCPCHUAX, PE3YJIbTATHI KOTOPBLIX NMECPCBOJATCA B

KOJIMYECTBECHHBIN BUA.

33.
34.

Metonp! ananutuueckoil uepapxuu (AHP)
Metozbl, OCHOBaHHBIE Ha KOJUYECTBEHHBIX HM3MEPEHUSAX, HO HCIIOJIB3YIOIINE HECKOJIbKO

HUHAUKATOPOB MpU CPaBHCHUU AJIbTCPHATUB.



35. Mertonbl, OCHOBaHHbIE Ha KayeCTBEHHBIX M3MEpPEHMAX, 0e3 Kakoro-aubo mepexona K
KOJIMYECTBEHHBIM IepeMeHHbIM. BepOanbHblii aHanu3 pemenuii (BAP).

36. Tunosele 3agaun, pemacMble METOJAMU IKCIIEPTHOM OLIEHKH.

37. dopMHUpOBaHKE OIIEHOYHON CUCTEMBI.

38. DopMHUpOBaHUE NIEPEUHS KPUTEPHUEB.

39. Onpenenenyue cpaBHUTENbHON BaXKHOCTH KPUTEPHEB.

40. [Ikans! 17151 OLEHKH 110 KpuTepusiM. BepbanbHo-uncioBas mkana XappuHITOHA.

41. [Ipouecc peannzannu METOAOB SKCIEPTHOM OLIEHKH.

42. MeTobl OTy4eHHs] KOJTUYECTBEHHBIX DKCIIEPTHBIX OLICHOK.

43. MeTto napHbIX CpaBHEHHIA.

44. PanxxupoBaHue BapuaHTOB PEIICHUI.

45. MeTo/ BEKTOPOB MPENNOYTEHUH.

46. MeToa AMCKPETHBIX DKCIEPTHBIX KPUBBIX.

47. CymHOCTh NPOTHO3UPOBAHUS B IPUHATHH YIIPABICHYECKUX PEIICHUM.

48. Tumnosas mocie0BaTeNbHOCTD ONEPALMi IIPY BBITIOJHEHUH IPOTHO3UPOBAHUS.

49. WNHIyKTHBHBINA TOAXO/ B IIPOTHO3UPOBAHUH.

50. JleyKTUBHBIN MTOAXO0 B IPOTHO3UPOBAHUU.

S1. @daKTophbI, BIUSIOMKE Ha BEIOOP METO/1a IPOTHO3UPOBAHUSI.

52. Meron resepauuu UAeu.

53. Meton Jlensdu.

54. Meron nepesa nenei.

55. MatpuyHbIi METOI.

56. Meron cueHapues.

57. Meron nporpaMMHOIO POTHO3UPOBAHHUS.

58. MeTo/ 3BpUCTUYECKOTO MPOTHO3ZUPOBAHUSI.

59. dakrorpaduyeckre METO bl TPOTHO3UPOBAHUSI.

60. Cratuctuueckue (mapaMeTpruuecKkue) METO bl IPOTHO3UPOBAHMSL.

61. MeToJ 3KCTparnoIaLuy.

62. [Iporuo3upoBaHye METOIOM aHAIOTHU.

63. KoMOuHMpoBaHHBIE METO/IbI IPOTHO3UPOBAHUS.

64. Meton ITATTEPH.

65. TexHonmorun BbBIOOpa aJbTEPHATUBBI, NPHUHATHE U YTBEPKACHHUE YIPABICHUYECKOTO
peleHusl.

66. Peanuzanuu pemieHus 1 OLEHKU pe3yJibTaTa.

67. CyIIHOCTH ¥ BUIBI KOHTPOJISL peau3allii yIpaBIeHUECKUX PELICHH.

68. [Ipouiecc KOHTPOIIA pean3aliy yIpaBIeHYECKUX PEIICHUH.

69. HNHCTpyMEHTBI U XapaKTePUCTUKU 3(PPEKTUBHOTO KOHTPOJIS pean3aliil yIpaBIeHUECKUX
peneHui.

70. Peanuzanuu penieHus v OlieHKH pe3yibTaTa.

71. CyIIHOCTB ¥ BUIbI KOHTPOJISl PeaIM3allii yIPaBICHUECKUX PELICHU.

72. [Iporniecc KOHTPOJIS peaTn3alvi yIpaBICHYECKUX PEIICHUH.

73. MOHUTOPUHT ¥ KOHTPOJIb.

74. 3HadeHue, PYHKIIUU U BUIBI KOHTPOJIS.

75. MerTonabl KOHTPOJIE U MEXaHHU3M €r0 OCYIECTBIICHHUS.

76. DTansl npoiecca KOHTPOJIS.

77. Cxema nporiecca MOHUTOPUHIA U KOHTPOJIS.

78. YcTraHoBIE€HUE HOPM.

79. [Tpumenenre MHGOPMAIIMOHHBIX TEXHOJOTHI B MPOIIECCE OCYIIECTBICHUS MOHUTOPUHTA U
KOHTPOJISL.

80. Bunbl OTBETCTBEHHOCTH PYKOBOJUTENS MPH MPUHSATUU YNPABICHUECKOrO pEIIeHUs, UX
Knaccudukanus.

81. AJMUHUCTpATUBHAS U JUCLUUIUIMHAPHAS OTBETCTBEHHOCTbD.

82. TexHOJIOrn4eCcKrne BUAbl OTBETCTBEHHOCTH.

83. ['ymanuTapHbie BUAbl OTBETCTBEHHOCTH.

84. B3aumopeiicTBue couuanbHON U IOPUINYECKON OTBETCTBEHHOCTH.



85. OnTumu3anus OpUHATHS YIPaBIEHYECKUX PEILICHUH.

8. IlepeyeHb OCHOBHOW W [ONMOJHHUTEJIbHOH Y4YeOHOH JHTEpaTypbl, HeOOXOAMMOH /I OCBOCHHA
AUCHUILINHBI

a) IlepeyeHb OCHOBHOW W JONOJHHUTENBHOM Yy4eOHOM JUTEpaTypbl, HEOOXOOUMON [ OCBOCHHUS
JUCIUTUTAHBI
OCHOBHAs
JI1.1 CrpoeBa E. B., JlapoBa E. B. Pa3zpaboTka ymnpaBieHYecKHX pelmeHui [DIeKTpoHHbII
pecypc]:yueb. mocobue ; BO - bakamaBpuar, Maructparypa. - Mocka: OOO "HayuyHo-uzmatenbckuit
ueHtp MHOPA-M", 2021. - 128 c. — Pexum noctyna: http://znanium.com/catalog/document?id=398296
JI1.2 3esruameBa O. C., badbkuna O. H. Pa3paborka ympaBieHYECKHX peIICHUN:y4ed. mocobue. -
Crasponons: AI'PYC, 2019. - 3,15 Mb
JI1.3 TlyxaeB A. B. VYmpaprnenueckue pemeHus [DIEKTpOHHBIH pecypc]:yued. mocodue ; BO -
bakanaBpuat. - MockBa: KuoPyc, 2021. - 185 c. — Pexxum goctyna: https://book.ru/book/940479
JAONOJIHUTEIbHAsA
JI2.1 bangua K. B., Bopob6weB C. H., VYtkun B. b. VYmnpaBnenueckue pemieHus [DIEeKTPOHHBII
pecypc]:yueonnk; BO - bakanaBpuar. - MockBa: M3narenscko-ToproBasi kopropamus "Jlamkos u K",
2023. - 494 c. — Pexxum noctyna: https://znanium.com/catalog/document?id=432123
JI2.2 CoxnakoBa U. B., CanranmoBa M. C., bopmea A. B., I'magmwmna W. II., Cypar H. JL
MonenupoBaHue OH3HEC-TIPOLIECCOB: YIPABICHUECKUE ACHEKThl [DJIEKTPOHHBIH pecypcl:MOHOIp.. -
Mocksa: Jlamkos u K, 2023. - 222 ¢. — Pexxum noctymna: https://e.lanbook.com/book/392306
JI2.3 Jmupmmn A. C. VYmpaBneHueckue pemieHus [DIeKTpOHHBIH pecypc|:yued. mocobue ; BO -
bakanaspuart. - Mocksa: KnoPyc, 2022. - 245 c¢. — Pexxum noctyma: https://book.ru/book/943071
0) Meronuueckue wmaTepuaibl, pa3padOTaHHBIC TIperojaBarelsIMu KadeApbl MO AUCIUIUIMHE, B
cootBeTcTBUH ¢ ipoduiem Ol
JI3.1 Cennepos B. JI., FOpuenko T. M. Metoasl mpuUHSTHUS YHPaBIEHUYECKUX pPELIEHUN [DIEKTPOHHBII
pecypc]:yue0. mocobue ; BO - bakanaBpuar, Maructparypa, Acnupanrypa. - Mocksa: OOO "Hayuno-
U31aTeIbCKUU LEHTP NHOPA-M", 2021. - 227 C. — Pexum JIOCTyTa:
http://znanium.com/catalog/document?1d=360995
JI3.2 CmupHoB DO. A. VYnpaBineHueckue pemieHus [DIeKTpoHHBIH pecypc]:yueOHuk ; BO - bakanaspuar,
Maructparypa, Cnenuanurer, Acnupantypa. - Mocksa: M3narensckuit Lentp PUOL], 2022. - 362 c. —
Pexxum noctyma: http://znanium.com/catalog/document?1d=399430
JI3.3 Kenuna J[. C. Pazpaborka ympaBieHueckux peueHuid. KpaTkuili Teopermueckuit Kypc:ydeo.
nocobue. - CraBpononb: AITPYC, 2022. - 1,85 Mb

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKANMOHHOH cetn «UMHTepHeT», HE00X0-
AUMBIX J1JIs1 OCBOCHUS TUCHHUILIMHBI

Ne Haumenoanue pecypca cetu «HTEpHET» DIIeKTPOHHBIN ajipec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Cnemuduxa wu3yyeHHss AUCHUILIIUHBI «Pa3paboTka ympaBiIeHUYECKUX pelleHui» o0ycloBieHa
¢dbopmoii 00ydeHUs CTYACHTOB, €€ MECTOM B IMOJATOTOBKE MarucTpa M BPEMEHEM, OTBEIEHHBIM Ha OCBOCHHE
Kypca pabo4uM y4eOHBIM IIAHOM.

JleknoHHass YacTh y4eOHOTO Kypca Ui CTyIEHTOB NPOBOAUTCS B (hopMe 0030pOB MO OCHOBHBIM
temaM. IIpakThdeckue 3aHATUS MPEAYCMOTPEHBI Ul 3aKPEIUICHUS] TEOPETHUECKUX 3HAHUHM, yriIyOJIEeHHOIO
paccMoTpeHHst HanboJiee CIOXKHBIX MPOOJIEM TUCIUIUIMHBI, BRIPAOOTKH HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
HIOCTpOEHHS y4eOHOro MaTepHaia 1 OTpabOTKM HaBBIKOB CAMOCTOSTEIILHOM MOrOTOBKH.

CamocrosiTenbHast paboTa CTyJEHTa BKIIOYACT B ceOs M3ydeHHE TEOPETUYECKOro MaTepHaia Kypca,
BBINIOJTHEHHNE NPAKTHYECKHUX 33aJaHNH, TOATOTOBKY K KOHTPOJIEHO- 0000IIAI0IINM MEPOTIPUSTHSIM.

JIist OCBOCHHUS Kypca AUCIUILTUHBI CTYACHTHI JOJDKHBI:

— M3YYHTh MaTepuall JCKIIMOHHBIX U MPAKTHYECKUX 3aHATHI B TIOJIHOM 00BEMe IO pasjenaM Kypca;

— BBINOJIHUTH 3aJlaHWE, OTBEIACHHOE HA CaMOCTOSTEIbHYIO palOTy: MOATOTOBUTh M 3alIUTUTh
pedepaT 1Mo yTBEp)KAEHHOH MperojgaBaTelieM TeMe, MOATOTOBUTHCS K COOECEIOBaHUIO, TECTHPOBAHUIO,
KOHTpPOJIbHOHM paboTe;

—  TIPOAEMOHCTPUPOBATH  C(HOPMHPOBAHHOCTh  KOMIIETCHLMH, 3aKpeIUIEHHBIX 32  KypcoM
JMCIUTUIMHBI BO BPEMSI MEPOIIPHUATHH TEKYIIEr0 M MPOMEKYTOYHOTO KOHTPOJIS 3HAHUH.

[Tocemenne JEKIMOHHBIX M IMPAKTUYECKUX 3aHATUH JUIs CTYACHTOB OYHOM W 3a04YHOH (HOpPMBI
SBIISICTCS 00513aTEIBHBIM.

VYBa)XUTEJIbHBIMU IPUYMHAMU NPOITyCKa ayAUTOPHBIX 3aHATUH SIBIIETCS:

— 0CBOOOXKJICHHE OT 3aHATHUH 10 MPUUKHE 00JIC3HU, BEIIAHHOE MEUIIMHCKUM YUPEKICHUEM,

— pacmopspbkeHHe IO JeKaHaTy, IpUKa3 10 By3y 00 OCBOOOXKIAGHHH B CBS3M C y4YacTHEM B
BHYTPHBY30BCKUX, MEKBY30BCKUX U IIP. MEPOIPHUATHSIX,

— odunuarbHO OoQOpMIEHHOE CBOOOJHOE TOcemeHne 3aHsATui. Ilpomycku oTpabaThIBaroTCS
HE3aBUCHMO OT MX MPUYUHBI.

[IporynieHHbIe TEMBI JEKIWOHHBIX 3aHATUH JOJDKHBI OBITH 3aKOHCIEKTUPOBAHBI B TETpamdl IS
JEeKIMHA, KOHCHEKT TPEACTaBISIETCs TMPEroAaBaTeNio s JMKBUAAMHM Tpormycka. [IpomyrieHHsie
NpaKTHYECKHE 3aHATHA OTpaOaTHIBAIOTCS B BHJEC YCTHOW 3allUTHl TPAKTHYECKOTO 3aHATHS BO BpEMs
KOHCYJIbTAIMH MO JUCIUTUIAHE.

KoHTpone c(hopMHPOBaHHOCTH KOMIIETCHIIMH B TEUEHHE CEMECTpa MPOBOJHUTCS B (OpPME YCTHOTO
orpoca Ha TNPAKTUYECKUX 3aHSATHUAX, BBIMOJIHEHUS KOHTPOJBHBIX pabOT, TECTOBOTO KOHTPOJS IO
TEOPETHYECKOMY KYPCY TUCIUTUTIHEI.

Ok3ameH 1o gucnuiuinHe «Pa3paboTka yrpaBleHUYECKHMX pelleHui» Kak (opMa KOHTPOIS
HpeACTaBIsieT co00H (OpPMYy TNEpPHOIUYECKONW OTYETHOCTH CTYACHTA, OIpeieisieMble y4eOHBIM IUTAaHOM
noJAroToBKM 1o HampasieHuto 38.03.02 - MeHemkMeHT. DK3aMeH MO IUCLUIUIMHE CIIYXKHUT JUIsl OLEHKU
paboThl CTyJIeHTAa B TEYCHHE CEMECTpa W TPH3BAaH BBIIBUTH YPOBEHb, NMPOYHOCTH M CHUCTEMATUYHOCTH
NOJYYCHHBIX WM TEOPETHMYECKMX M TPAKTHUECKUX 3HAHHM, MPHOOPETCHHsT HABBIKOB CAMOCTOSTEILHOU
paboThI, Pa3BUTHsI TBOPYECKOTO MBIIUICHHS, YMEHHE CHHTE3UPOBATh MOJYYECHHBIC 3HAHUS U NPUMEHATH MX
B PEIICHUH MPAKTHUECKUX 3a/ad.

TpeOoBaHMS K OpraHM3ali MOATOTOBKM K SK3aMEHYy T€ JK€, 4TO M MpPU 3aHATHIX B TEUCHHE
CeMecTpa, HO COOIIofaThcsd OHM JIOJDKHBI Oosiee crporo. CucremaTHdeckas MOATOTOBKA K 3aHATHSIM B
TEUCHHE CEMECTpa IIO3BOJIMT HCIOJIb30BaTh BpeMs OJK3aMEHAIIMOHHOW CECCHM Uil CHCTeMaTH3aluH
3HAHHU.

Ecnu B mpomecce caMOCTOSTENbHONW pabOTHl HAJ M3YYEHHEM TEOPETHYECKOTO MaTepHaja WIH HpU
pelIeHNH 3a1a4 y CTYACHTAa BO3HHMKAIOT BOIPOCHI, Pa3pelIuTh KOTOPHIE CAMOCTOATENBHO HE YyAaeTcs,
HEOOXO0AMMO O0paTUThCA K MPENoJaBaTeli0 U TONyYSHHsT Y HEro Pa3bsCHEHWH WM yKa3aHuil. B cBomx
BONPOCAaX CTYJACHT JOJDKEH 4YEeTKO BBIPa3UTh, B 4YE€M OH HCIBITHIBACT 3aTPyIHEHHS, XapaKTep 3TOrO
3aTpyIHEeHus. 3a KOHCYJbTalHMed cieayeT oOpamarbcs M B CIydae, €CIM BO3ZHHKHYT COMHEHHS B
MPaBUIBHOCTH OTBETOB HA BOIIPOCHI CAMOITPOBEPKH.

VYcenemHslii OTBET Ha BONPOC IO JUCHUIUIMHE TPEIIOiaracT MpOLEcC NPOAYMBIBAHUS JIOTUKU
U3JI0KEHUS MaTepHala 1o KakJJoMy BOIIPOCY, 3alIOMHUHAHUE TIPUMEPOB.

[lpy moxaroroBke K OHK3aMEHy Yy CTYAEHTAa JOJDKEH OBITh YYeOHMK WM KOHCHEKT JICKIUH,
MIPOYUTAHHBIE 110 YKA3aHUIO MPENojaBaTessi B TCUEHHUE CEMECTpa.



11. IlepeyeHnr  uHGpOPMALNMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npM  OCYlIeCTBJICHUU
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTUBUpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaliioHHasi CHCTEMa

3. OPERA - Cucrema ynpaBieHHs OTENIEM

11.3 [lepeuens npocpammnoco obecneyenus omeyecmeenHo2o npou3800cmed
1. Kaspersky Total Security - AaTHBUpPYC

[Tpu ocymiecTBIeHHH 00pPa30BATEIBHOIO IMpOIECcca CTyACHTAMH M IpEenojaBaTelieM HCIIONb3YIOTCS
cnenyromue nHpopmannonHo cnpaBounbie cuctembl: CIIC «KoncynbpranT mitocy, CIIC «"apanTy.

12. Onucanne MaTepHAJIbHO-TeXHMYECKOH 0a3bl, Heo0X0oTuMoii A OCYLLIeCTBJICHUA
00pa30BaTeIbLHOr0 MPoIecca Mo JUCIHUIINHE

Ne i/mt HaunmMmeHoBaHue crienualbHBIX Howmep "
. N OCHaIIEHHOCTH CIICIUAILHBIX TTOMEIICHUH U
MMOMEIICHUI 1 IIOMEIICHUIH JIJIs ayauTop . N
. MIOMEIIEHUH JIJIS1 CAMOCTOSITETTLHOU PaboThI
CaMOCTOSITENILHOM pabOThI H
1 YyeOnas ayautopust s 2-160 | CneumnanuzupoBanHas medenb Ha 180
MPOBE/ICHUS 3aHATUM BCEX TUIIOB (B MOCaJ0YHBIX MECT, IEPCOHAJIbHBINA KOMITBIOTED —
T.4. JICKIIMOHHOTO, CEMUHAPCKOTO, 1 ., mpoektop Panasonic EX620 X6A — 1 mit.,
IIPAKTUYECKON OJrOTOBKU uHTepakTiBHas Jocka SMART Board 690 — 1
00ydJaronuxcs), TPyImoBbIX U IT., TPUOYHA 11 JiekTopa — 1 ., MukpodoH — 1
WH/IMBUIYaJIbHBIX KOHCYJBTAIUH, IIT., MOHUTOPBHI - 3 WIT., MJIa3MEHHAs MaHeNb - 1
TEKYIIEro KOHTPOJIS U IT., Y4eOHO-HATJISAIHbIE TTOCOOUS B BUJIE
MIPOMEKYTOUHON aTTECTAIlUU npe3eHTanuii, ”HHOPMAIIMOHHBIE TIAKATHI,

NoJKIo4eHue Kk cetu «MIHTepHeT», BBIXOX B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.

3-167 | CnenmanusupoBaHHas Mebernb Ha 77
MIOCAI0YHBIX MECT, CTOJI IIpe3uanyma — 1 mrT.,
TpuOyHa a1 npenoaasarens — 1 wmwr.,
[epCOHANbHBIN KOMIbIOTEp — 1 1IT.,
MyJIBTUMEIUMHBIN IpoeKTop — | mT.,
uHTepakThBHas nocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HarIsAJHbIE TOCOOUS B BUIE
Mpe3eHTalHi, TEeMaTHUECKHE IIIaKaThl,
noJKJItoueHue K cetu «MuTepHeT», noctyn B
AJEKTPOHHYIO HH(OPMALIMOHHO-
00pa3oBaTeNbHYIO CpPely YHUBEPCUTETA, BBIXO/ B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.




2 IToMmerenue 1 caMOCTOSATEILHON
paboThI 0OyJArOIIHXCS,
MOATBEPIK/IAIOIIEE HATHINE
MaTepUaIbHO-TEXHUYECKOTO
obecriedeHusl, ¢ mepeIHeM

OCHINRIINTO NANNVIIARATIUG

13. Ocol0eHHOCTH peayu3auu JMCHUIIMHBI JTUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOyuaromMcss ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMHU  3/10pOBBSI IIPEJOCTABIIAIOTCS  CIEIMATIbHBIE
y4eOHMKH M YyuyeOHble IocoOMs, WHas ydeOHas JuTepaTypa, CHEIUaIbHbIE TEXHUYECKUE CpENCTBa
o0yuyeHMs KOJUIEKTMBHOTO W HMHJIUBUAYAJIbHOTO TIOJb30BAHUS, IPEIOCTABICHUE YCIYr AacCUCTEHTa
(IOMOIIIHKKA), OKa3bIBAIOLIEro O0yYaromMMCs HEOOXOAMMYIO TEXHHYECKYI0 IIOMOIIb, a TaKXe YCIyrd
CYPZIONIEPEBOJUUKOB M TU(IIOCYPIOTNIEPEBOJUNKOB.

a) 17st c1ab0BUIAIINX

- Ha TPOMEXYTOYHOM aTTecTalMM NPUCYTCTBYET ACCUCTEHT, OKa3blBAIOLIUN  CTYIEHTY
HEOOXOIMMYI0 TEXHHYECKYI0 IMMOMOIIb C YYE€TOM HHAMBHUIYaJIbHBIX OCOOCHHOCTEH (OH TMOMOTaeT 3aHATh
pabouee MecTo, IepeABUraThCs, MPOYUTATh U OPOPMUTH 33aHUE, B TOM YHCJIE 3aMIUChIBas IOJ] TUKTOBKY);

- 3amaHuWs JUISL BBINIOJHEHHUS, a TaKKe HHCTPYKLUUS O TMOPSAIKE TMPOBEICHHS IMPOMEKYTOUHON
aTTecTanuu ohOpMIISIIOTCS YBETUUYEHHBIM IIPUPTOM;

- 3aJIaHMs TS BBITIOJTHEHUS Ha IPOMEKYTOYHOM aTTECTAIIH 3aYUTHIBAIOTCS aCCUCTEHTOM;

- IUCBbMEHHBIE 33aJJaHMs BBIMOIHAIOTCSA Ha OyMare, HaIUKTOBBIBAIOTCS] ACCUCTEHTY;

- obecrnieynBaeTcs UHIMBHUAYyaJIbHOE paBHOMEpHOE ocBenieHre He meHee 300 srokc;

- CTYAEHTY JUIsl BBINIOJHEHMs 3aJaHusl IPU HEOOXOJMMOCTH IPENOCTABISECTCA YBEIUYHBAIOILEE
YCTPOWCTBO;

B) JUTSI TIIYXUX U CIa0O0CIBIIIAIIIX

- HAa TPOMEXYTOYHOH  aTTeCTallMM NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUN  CTYICHTY
HEOOXOMMYI0 TEXHHYECKYI0 IOMOIIb C Y4E€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH IOMOTraeT 3aHATh
pabouee MecTo, IepeABUTaThCS, MPOYUTATH U OPOPMHUTH 33JaHUE, B TOM YHCJIE 3aMUCHIBAsl TIOJ] TUKTOBKY);

- IPOMEXXYTOYHAs aTTeCTalMs IPOBOIUTCS B IMCBMEHHOM (popme;

- o0ecrieuynBaeTcs HaTUYME 3BYKOYCHJIMBAIOIIEH amnmaparypbl KOJUIEKTHBHOTO IOJIb30BaHMA, TPHU
HEOOXOJMMOCTH IOCTYINAIOIIMM IPEIOCTABIsIETCS 3BYKOYCHIMBAIOLIAS ammaparypa HHIMBHYaJIbHOIO
MOJIb30BaHMS;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTaLMsI MOXKET MPOBOAMUTHCS B MMCbMEHHOH (opMe;

o) JUid JMIl C HapyUIEHUSAMU OIOPHO-JBUTaTEeIbHOrO ammnapaTta (TSDKEIBIMH HapyLICHUSMU
JIBUTaTEIbHBIX (PYHKIMHA BEPXHUX KOHEYHOCTEH WM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NMHUCHMEHHBIE 33/JaHUS BBIMOJHSAIOTCS HA KOMIIBIOTEPE CO CIEUHATM3MPOBAHHBIM IPOrPAMMHBIM
o0ecreyeHneM MM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa MPOMEXKYTOUYHAsl aTTeCTalUs IPOBOIUTCS B YCTHOU hopme.




Pabouas mnporpamma aucuumiauHsl «Pa3paboTka ynpaBleHYECKMX pELIeHH» COCTaBleHa Ha
ocHoBe DenepanbHBIi TOCYAapCTBEHHBIM 00pa30BaTENbHBIM  CTAHAAPT BBICHIErO0 OOpa3oOBaHUS -
OakanmaBpuaT 1o HampasieHuto noarotoBku 38.03.02 Menemxment (nmpuka3 MunoOpHayku Poccum ot
12.08.2020 1. Ne 970).

ABTOD (BI)
nou. , ko1 Kennna Jluana CepreeBHa

PenenseHTsl
Jo1l. , k3H Tenumes Anexkcanap Biaaaumuposuu

no1l. , k3 [1leBuenko EBrenuit AnekcanapoBuy

Pabouas mnporpamma muctmminHbl «Pa3paboTka yHpaBIeHYECKHX peHICHUI» paccMOTpeHa Ha
3acenanuu Kadeapa mMeHemKMeHTa U YCTOWYMBOTO Pa3BUTHUS TeppuTopuit mpoTokon Ne 22 ot 25.03.2025 .
U npu3HaHa cootBercTByOmEei TpedboBanmsiM @I'OC BO u ydeOHOro 1uraHa mo HaIrpaBICHHIO TMOATOTOBKH
38.03.02 MeHeKMEHT

3aBenyromnuii kadeapoit JleBymikuna CpeTiiana BiiagumupoBHa

Pabouas mnporpamma juctMIuiMHbl «Pa3paboTka yHpaBlIeHUYECKHX peIIeHUi» paccMOTpeHa Ha
3acelaHuM Y4eOHO-METOANYECKOH KOMHUCCHM WMHCTUTYT SKOHOMMKH, (QuHaHCcOB W ympaieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpusHaHa cootBercTBymomeil TpeboBanusim ®I'OC BO u yueOHOro
IJ1aHa 1o HampaBiieHuto moarotToBku 38.03.02 MeHexMeHT

PykoBoautens Ol




		2026-01-28T11:39:29+0300
	Скляров Игорь Юрьевич




