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1. eans aucMnIMHbI

Llenbto OCBOEGHUS AMCUUILIMHBI «JIMIEpCTBO M ympaBieHHE KOMaHAOW» sBIseTcs (OPMHUPOBAHHUE Y
CTYJICHTOB TEOPETUYECKUX 3HAHUW W MPAKTUUYECKUX HABBIKOB B O0JACTU JUAEPCTBA U YIPABIICHUS
KOMaHJIOM; KOMIUIEKCHBIX 3HAHUH B 00JacTW JUAEPCTBA MU OCHOB KOMaHJHOW paboThl B OpraHMU3alluy,
BbIpa0OTKAa CUCTEMHOIO IPEACTaBICHUS 00 OCHOBHBIX METO/JAaX M IOAXO0JaX K YIPABICHHUIO KOMaHJOH,
HEOOXOAMMBIX /17151 3(h(heKTUBHOM OpraHu3aluy paboThl MEPCOHANA OPTaHU3ALMH.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponecc u3yyeHs: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommereHuii OIT BO
Y OBJIQJICHUE CJICTYIOIIUMHU Pe3yJIbTaTaMHi 00y9eHUs 1O JUCIUILTUHE:

Kon n HanMmenoBanue

Kon n HanmMeHoBanue

[lepeueHp mIaHUPYEMBIX PE3YIBTATOB O0YUECHHUS

KOMIIETEHIIUU UHIMKATOpPa JOCTHKEHUS 0 TUCITUTLTNHE
KOMITCTCHITUT
YVK-2 Cnocoben | YK-2.2  Opranm3yer  u|3HaeT
yIPaBJIATh TPOEKTOM  Ha | KOOPAHMHUPYET paboty | OCHOBHBIE pOJM YYAaCTHUKOB KOMAaHIBI M WX
BCEX JTanax €ro | y4aCTHUKOB NPOEKTA, | PYHKIIUH.
KU3HEHHOTO IHKJIA CHIOCOOCTBYET yMmeert
KOHCTPYKTHBHOMY VHpaBisTh MOBEICHUEM KOMAaHbI, PacIpeaeisTh
MIPEOJI0ICHHUIO 3aJa41 ¥ OTBETCTBEHHOCTb.
BO3HHKAOIIUX BJIajleeT HABBIKAMU
pasHoriacui v | HaBpikamu ynipaBlieHUs! CIUIOYEHHOCTHIO KOMAH/IBI.
KOH(JIUKTOB,
obecrieunBaeT pabory
KOMaHJbl HEO0OXOTUMBIMHU
pecypcamu
YK-3 Crnioco6en | YK-3.1 BripabaTriBaeT | 3HaeT
OpraHU30BbIBAThH U | CTPaTEeTHIO OCHOBHBIE pOJM YYAaCTHUKOB KOMAaHIBl M WX
PYKOBOJIHTH paboToii | coTpylHUYeCTBAa W Ha e | QyHKIIHK.
KOMaHJIbI,  BBIpa0aTHIBas | OCHOBE OpraHu3yeT | yMeeT
KOMaH/IHYO CTpaTeruto | paboTy  KOMaHIbl  Jisl| YIPaBIsATh MOBEJACHUEM KOMAHIIbI, PacHpeelisiTh
TUTST JOCTHKEHUS | TOCTHKCHHUS 3a/1a4ll ¥ OTBETCTBEHHOCTb.

ITOCTaBJICHHOMN neian

IOCTaBJICHHOH LIeN

BJ1ajJjeeT HABbIKAMH
Haprikamu yHpaBJICHUA CINIOYCHHOCTBIO KOMAaH/IbI.

VK-3 Cnocoben
OpraHU30BBIBATH "
PYKOBOZIUTH paboroit
KOMaHIbl,  BbIpaOaThIBas
KOMaHIHYIO CTpaTEeruio
TSt TOCTHKEHHS

MOCTABJICHHOU LeJIN

YK-3.2 PykoBogut
KOMaHIHON paboroii,
pacmpenenser THOpy4YeHHs

U JCICTUPYCET IOJIHOMOYUA
YJICHAM KOMaH/bI

3HaeT

XapakTepucTUKN KOMAaHJIbI, 0COOEHHOCTH
OpraHu3anuu padoThl KOMaH/IbI.

yMeeT

Opranu3oBaTb KOMMYHUKALIMK BHYTPU KOMaHbI, B
TOM 4YHCJIE€ C HCIOJBb30BaHUEM  ITU(PPOBBIX
TEXHOJIOTHH.

BJIajleeT HaBbIKAMM

HaBpikamu opranuzanuyd KOMaHAHOM paboTHI C
WCITOJIb30BAaHUEM PA3JIMYHBIX HH(POPMAIIMOHHBIX U
KOMMYHHMKAIIMOHHBIX TEXHOJOTUM.

YK-6 Cnocoben
OIIPEIEIISATh "
pea30BbIBATh

MIPUOPUTETHl  COOCTBEHHOMU

ACATCIIBHOCTH H CITOCOOBI
€€ COBCPHICHCTBOBAHHA Ha
OCHOBEC CaMOOLICHKH

VK-6.1 BbIsIBIIET MOTHBEI
51 CTHMYJIBI JUISt
CaMOpa3BUTHS, OIpeaAensis
TIPHOPHUTETHI
poheCCUOHATHLHOTO
pocta, B TOM 4YHCIE Ha
OCHOBE CaMOOIICHKH

3HaeT

ymeert

BJaAceT HABBIKAMHU




YVK-6 Crniocoben | YK-6.2 Peanusyer | 3HaeT

OTIPEJIEIISITh U | MHAUBUY AJIbHYIO OCHOBHBIE pOJIM YYAaCTHUKOB KOMaHIBI M UX
pean30BbIBAThH TPACKTOPUIO  Pa3BUTHUA  C | (PYHKIIMA.

NPUOPUTETHl  COOCTBEHHOM | y9€TOM OCOOCHHOCTEH Kak |ymeeT

NEeSTeNbHOCTH M CHOCOOBI | MpoheccHoHaNbHOM, Tak W | YNpaBisATh MOBEACHUEM KOMAHJbI, pacHpelessTh
€€ COBEpIIECHCTBOBAHUS Ha|JAPYyTrUx BHJIOB | 33J1a4¥ U OTBETCTBEHHOCT.

OCHOBE CaMOOIIEHKHU JeSITEeNbHOCTU U | BJ1ajieeT HABbIKAMH

TpeOoBaHMii peIHKA TpyAa | HaBbikamu ynpaBlieHUs! CIUIOYEHHOCTHIO KOMAH/IBI.

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

HucuunnuHa «JIuaepcTBo U ynpaBieHUE KOMaHAON» SBISIETCS AUCUMILIMHONW 0053aTelIbHOM 4acTh
IPOrpPaMMBl.

N3yueHne quCHUIIIUHBI OCYIIECTBIIAETCA B 2ceMecTpe(-ax).

Jlnst ocBoeHHs AUCHUIUIMHBL «JIMaepcTBO M ylpaBi€HHME KOMAaHIOW» CTYJIEHThl HCIOJIB3YIOT
3HaHUS, yMEHHUS U HaBbIKH, COPMHUPOBAHHBIE B IPOLIECCE U3YyUEHHS TUCIUIUIMH:

NudopmaiinoHHble TEXHOIOTHH

OcBoeHre AUCHMILIUHBI «JIUAEPCTBO W yIpaBiICHHE KOMAHIOW» SBISETCS HEOOXOIUMOW OCHOBOM
JUTSL TIOCTIEAYIOIIETO N3YUYEHUs CACAYIOIMNX AUCIIUIUINH:

IToxroroBka k ciade u cada rocyJapCTBEHHOIO dK3aMEHa

[TpakTuka mo nmpoduiio NpopecCuoHaTbHON AEATEIbHOCTH

[Ipenaumiomuas npakTuka

Pa3paboTka 1 3KOHOMUYECKOe 00OCHOBAaHHE MHBECTUIIMOHHBIX IMPOEKTOB B arpoOH3Hece

Puck-MenemxMeHT B arpoOu3Hece (MPOABUHYTHIM YPOBEHB)

[IpakTHKyM MO yrnpaBiIeHHUIO B arpoOn3Hece

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHeM KOJIHNYeCTBA AaKaJeMHYeCKHMX 4YacoB,
BbIICJCHHBIX HAa KOHTAKTHYH padory ¢ o0y4yawmmxcs ¢ npenogasatesneM (IO BHAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSATEJIbHYIO padoTy 00y4aromuxcst

OOmiass TpyAOEMKOCTh IUCHHUILTUHBI «JIMIEepCTBO W ympaBieHHE KOMAaHIOW» B COOTBETCTBHH C
pabounM y4eOHBIM IJIAHOM U €€ paclpesiesieHUe 10 BUAaM padoT MpeICcTaBiIeHbl HIDKE.

KoHnTakTHast pabota ¢ rnperogasaTesiem, 4ac dopma
Tpynoemk CamocTos- KoHtpors [IPOMEKYTOYHOU
Cemectp OCThb TIeK- HpaKTHIECKHE | Tab0paTopHEIE TeNbHas pa- yac ’ aTTecTauuu
Jac/3.e. 142078 3aHATHUSA 3aHATUA Gora, yac (popma
KOHTPOJISA)
2 72/2 10 26 36 3a
B T.4. YaCOB:
B WHTEPAKTUBHOU 4 6
¢dopme
Tpynoemk BreaynuTopHas KOHTaKkTHasi paboTa ¢ mpernojaBareiieM, yac/de
Cemectp OCTb Kypcoas Kypcogoit 3auer JubdepennupoBan Koncynpranun SK3aMeH
Jac/s.e. pabora MPOCKT HBIN 3a4eT nepea 9K3aMeHOM
2 72/2 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonnyectBo yacos

OreHoUHOE Kon
Popmst CpeACTBO WHIUKAT
e CemuHapCK g TeKy1Lero p
3 e 3aHATHS | S KOHTpOIIS IIPOBEPKH OpoB
Ne HaumenoBanune pazaena/TeMsl g o pe3yIbTaToB TTOCTHIK
5 = B 4 | ycneBaemoctu n
@) = = o o LB . JOCTUXKECHUA CHUS
5 g > o & © | MpOMEXyTOUHON
8 % ] UHJMKATOPOB | KOMIIETE
2 o} 3 a, £ 3 aTTecTaluu
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1 1 paznen. JlunepctBo u
* | ympaBieHHE KOMaHI0M
CobecenoBanue,
1.1 JInunocTh Kak KJIFOUEeBOU 2 7 3 4 Pedepar, Keiic-
""" | amemeHT opraHuzanuu 3aa4a
VYernbli onpoc,
1.2. |IloHsiTHE MaNOW TPYIIIIBI 2 5 1 4 Dcce
13 VYnpaBnenne — HeOpMaTbHBIMU ) ) ) ) CobecenoBanue
" | rpynnamu
KouTposnbHas
1.4. | Konrponbhas pabora Ne 1 2 1 1 2 KT 1 pabora
1.5. | O6wee noHATHE O THAEPCTBE 2| 3 1 2 Yerustii onpoe
VYerHbli onpoc,
JenoBast u/unu
1.6. | OcHOBHBIE TEOPHUH THAEPCTBA 2 3 1 2 1 ponesast urpa,
Occe
1.7. | OcHOBHbIE TEOPHUH JUIEPCTBA 2| 3 2 1 1 Yeruiit onpoc
KontponeHas
1.8. | Konrponbhas pabora Ne 2 2 1 1 2 KT 2 pabora
OcobeHHOCTH NEATENBHOCTH Cobecenosare,
1.9. |xomann  pasHBIX  BUIOB  B| 2 5 1 4 16 Keiic-3anava,
OpTaHM3AIMIX Pedepar
Pons  smmpmepa B mporiecce YeTHsIit onpoc,
1.10. [ bopmupoBanus u ynpasneHusi| 2 1 1 8 Keiic-3anaua
KOMaH101
111, |Hopbumenne  sdpdexrusrocrn| , |, ! 3 5 Cobecenosanne,
" | nesiTenbHOCTH KOMaH b1 Pedpepar
KontponeHas
1.12. | KonTponbsHas padora Ne 3 2 1 1 2 KT3 pabora
KT 1. KT 2. KT KouTponbHas
1.13. | IIpoMesxxyTOdHas aTTeCTaIHA ’ 3 ’ pabora
ITpoMeskyTouHas aTTeCTaIys 3a
Hroro 72 10 26 36
Hroro 72 10 26 36




5.1. JIeKuMOHHBIH KypC ¢ yKa3aHHeM BH/I0B MHTePAKTHBHOI (p)OpMbI NPOBe/IeHUsl 3aHATHI

Bcero,
Tema nexuu (1/vnu
9acoB / 4acoB
HAaUMEHOBaHUE Pa3ien)
o ConeprxaHne TeMbI MHTEPaKTUBHBIX
(BUI MHTEPAKTUBHOM (POPMBI .
. (w/mnu paznena) 3aHSATUN/
MIPOBEACHHUS 3aHATHIA)/
IIpaKTU4eCKas
(mpakTuyeckasi MOATOTOBKA)
MOJITOTOBKA
JInyHOCTD KaK KJIIOUEBOU JIMYHOCTB KaK KIIFOUEBOM JIEMEHT OpraHu3alun 3.
AJIEMEHT OpTraHU3aIu
TToHsTHE MaJIOi TPyIIIEI [Tonarure mamnoii rpymnmsbl 1/-
OOl1iee MOHATHE O JIUAEPCTBE OOGiee MOHATHE O JTHACPCTBE 1/1
OCHOBHbIE TEOPHH JINEPCTBA OcCHOBHBIE TEOPHUH TUIAEPCTBA 1/1
OCHOBHbIE TEOPHH JINLEPCTBA OCHOBHbIE TEOpUU JINJEPCTBA 2/-
Ocobennoctu aesrenbHocTd | OCOOEHHOCTH — JESITENBHOCTH — KOMaHJ — pa3HbIX
KOMaH]| pa3HbIX BUJOB B BHJIOB B OpraHU3alusx 1/-
OpraHM3aLHUsAX
Topsimrenne sddextnrocTn | [IOBBIIICHHE 3¢ (heKTUBHOCTH NEesATENbHOCTU 1
AesTeIbHOCTA KOMaHIbI KOMaH/Ibl
Utoro 10

5.2.1. Cemuuapckue (NnpakTHYecKue) 3aHATHUS C YKa3aHHEM BHJJIOB TNPOBeJdeHUs 3aHATHI B
HHTEPAKTUBHOU (popme

Bcero,
. 94acoB / YaCOB MHTEPAKTUBHBIX
HaunmenoBanue ®opMbI MPOBEJICHUS U TEMBI 3aHATUI 9
. 3aHATHIA/ TPAKTUYECKAs
paznena (BUI MHTEPAKTUBHOU (POPMBI TIPOBEACHUS HOATOTOBKA
JUCITUTUTHBI 3aHATHH )/(TpaKTHYeCcKasl MOATOTOBKA)
BUJI 9achl
JInuHOCTh KaK o
. JINYHOCTB KaK KIFOYEBOU 3JIEMEHT
KITIOYEBOU DIIEMEHT Ip 4/-/-
OpraHM3aIuu
OpraHHU3aluu
[Tonarue manoi .
[TonsiTve Manoi rpynmsl Ip 4/4/-
TPYIIIBI
VYnpasnenue
HePOpMaTbHBIMH VYnpasienue HehopMaIbHBIMU TPYIIIAMA Ip 2/2/-
rpyInamMu
Kontponwshas padora
P No | P Kontponbnas padora Ne 1 IIp 1/-/-
OO11ee moHsATHE O
OO611ee MOHATHE O JTUACPCTBE IIp 2/-/-
JHJIEPCTBE
OcHOBHBIE TEOpUU
p OCHOBHBIE TEOpUU JINJEPCTBA Ip 2/-/-
JHUJIEPCTBA
OCHOBHBIE TEOPHH
p OCHOBHbIE TEOpUU JINJEPCTBA Ip 1/-/-
JAHUJIEPCTBA
Kontponbhas pabora
p No 2 p Kontponbhas pabora Ne 2 Ip 1/-/-
OcobenHoctu
JeSITeIIbHOCTH OCOOCHHOCTH JIESTEIPHOCTH KOMaH/I Pa3HbIX I 4/
KOMaH]I pa3HbIX BUJIOB B OPTaHU3AIHSIX P
BHUJIOB B




OpTaHM3aIHAX
Pone nmunepa B
fporiecce Ponp nmunepa B mpornecce hopMupoBaHus U
(dbopmMupoBaHUs U p P PMHD IIp 1/-/-
yIpaBJICHUS KOMaH/I0M
yHpaBiIeHUS
KOMaH101
[ToBblieHHE
3¢ pexTuBHOCTH [ToBbimenne 3 PEeKTUBHOCTH NEATEITLHOCTH n 3/
JeSITeIbHOCTU KOMaH/IbI P
KOMaH/IbI
KonTtponrsHas pabora
P No 3 P Konrtponbhas padota Ne 3 ITp 1/-/-
Hroro
5.3. Kypcosoii npoekT (padora) yueOHbIM INIAHOM He IPe1yCMOTPEH
5.4. CamocTrosiTesqbHasi paboTa 00y4aromerocs
TeMbl u/unu BUABI CAMOCTOSTEILHONU PaOOTHI Yacer
VYrpasienue HeOopMaIbHBIMU TPyIIAMHU 2
KonTtponwsnas pabora Ne 1 2
OCHOBHbIE TEOpUU JINJEPCTBA 1
OCHOBHbIE TEOpUU JINJEPCTBA 1
Kontponbhas pabora Ne 2 2
OCOo0EeHHOCTH esITeIbHOCTH KOMaH 1 Pa3HbIX BUIOB B OpPraHU3aIHsIX 16




Posnb nunepa B npouecce GopMUpOBaHUS U YIPaBIECHUS KOMaHI0M

[ToBwimenue 3hGEKTUBHOCTH NEATEILHOCTH KOMAH/TBI

Kontponbhas pabota Ne 3




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyeOHO-MeTOMUECKOE ~ O0ecrieueHue Juisl  CaMOCTOSITENIbHOM — paboThl  oOywaromierocs 1o
qUcuuIuiiHe «JIuaepcTBO M ynpaBieHHE KOMaHAOW» pPa3MELIeHO B 3JEKTPOHHOH HH(POPMAaLMOHHO-
o0pa3oBaTeIbHON Ccpe-A€ YHUBEPCUTETa W JOCTYIHO I OOYy4YarolIerocs 4Yepe3 ero JUYHBIA KaOMHET Ha
caiite YHuBepcurera. Y 4eOHO-METOIMYECKOE 00ECTIeUeHUE BKITFOYAET:

1. Pabouyro mporpaMMy IUCHMIUIAHEI «JIUIEPCTBO U yIIpaBIeHHUE KOMAHIOW.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
JucHUIUIMHE «JIMaepCcTBO U yrpaBieHUE KOMAHI0MW».

3. Meroauveckrie peKOMEHIAIMH 0 BHIOJHEHHUIO MHUChMEHHBIX paboT (KOHTponbHast padota) (mpu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)

5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

JUis  ycHemrHoro OCBOEHMSI JIMCUUIUIMHBI, HEOOXOAMMO CaMOCTOSTENIbHO JETaJbHO H3YYMTh
MPEJICTABICHHBIE TEMBI 110 PEKOMEHTyeMbIM UCTOYHUKAM HH(OpMaLIUU:

Pexomenayemble HCTOYHUKH WHPOPMALIUT
No (Ne ucTOYHHMKA)
— | Temsl a5t CaMOCTOSTEILHOTO U3YUYECHUS
n/m OCHOBHasI JIOTIONTHUTENbHAS METOJI. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYmpasnenue He(hopMaIbHBIMU

1 |rpynmamu. VYpasnenue J1.1 J2.2 J3.1
He(OPMaJIHLHBIMH TPYTIIAMH

) KonTponpHas pabota Ne l. 1.2 .1 3.2
KonTponwsHas pabora No 1

3 OcHoBHBIE TEOPUH JUIEPCTBA. 13 1.3 3.1
OCHOBHbIE TEOPUH JINJEPCTBA

4 OcHoBHbIE TEOpUn JUAEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPUU JIUIEPCTBA

5 KonTponsHas pabora No 2. 1.2 .2 3.2
Kontponbhas pabora Ne 2
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHII

g |PasHBIX  BHIOB B OpraHM3aIMAX. 1.3 .3 3.1
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHJI ) ) )
pa3HbIX BUJOB B OPraHU3aLUSIX
Pomn nunepa B npoiiecce
¢dbopmMupoBaHUs u yIpaBIeHUS

7 |xomanmou. Ponp nmaepa B mponecce JI1.1 JI2.1 JI3.1
¢dbopmMupoBaHUs u yIpaBIeHUS
KOMaH101
[ToBbIIeHME 3¢ EeKTUBHOCTH
NesTeNbHOCTH KoMmaHAbl. [loBblleHue

8 3¢ deKTUBHOCTH JESITEIbHOCTU .2 J12.2 3.1
KOMaH 1bI

9 KonTponbsHas pabota Ne 3. 1.1 .1 3.1
Kontponpsnas pabora No 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JMCIUIIINHBL/3JIeMEHTHI

NPOrpaMMBI (IIPAKTUKH, 1 2

I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA

WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

KOMITCTCH-IIUU 1 2 3 4
VYK-2.2:0OpranusyeTt u
KOOPJAMHUPYET paboTy
YYaCTHHKOB MPOEKTA,
croco0cTByeT
KOHCTPYKTHBHOM
Py y I[MpakTuka mo npoduIko
IIPEOOJICHUIO o
npodeccroHabHOM X
BO3HUKAIOIINX
. JeATEIEHOCTH
pasHoracuii u
KOH(ITMKTOB,
obecmeunBaet paboTy
KOMaH/bl HEOOXOIMMBIMH
pecypcamu
VYK-3.1:BripabatbiBaer [paktuka mo mpoduIto
CTPATEruIo npodeccHoHaIbHOM X
COTPYIHHYECTBA U Ha e¢ JeATeINbHOCTH

OCHOBE OpTraHu3yeT pabory
KOMaH/bI AJ1 JOCTHXKCHUS
TIOCTaBJICHHOM 11eNn

[TpakTHKyM MO yIpaBICHUIO
B arpoOu3Hece

VYK-3.2:PyxoBomut [TpakTrka no npoduio
KOMaH/IHO# paboToi, podeCCHOHATBHON X
pacrpeaensaeT nopyIeHus ACATCIIbHOCTH
U JCJIETHPYeT NOMHOMOYHSA | [IpakTUKyM 10 yIpaBIEHUIO
YJICHaM KOMaHbl B arpoOu3Hece

VK-6.1:BrisBiseT MOTUBEI
U CTUMYJIBI ISt
CaMOPAa3BHUTHUS, OIPEACIISIS
TIPUOPUTETHI O3HaKOMUTENbHAS TTPAKTHKA X
npodeccroHaTbHOTO
pocTa, B TOM UHuCIIe Ha
OCHOBE CaMOOILIEHKH

VYK-6.2:Peanusyer O3HaKOMHTEIIbHAS IPAKTHKA X
UHAWBUIYAJIbHYIO
TPaeKTOPHIO Pa3BUTHS C
YYETOM OCOOECHHOCTEH Kak
npoheCCUOHANBHOM, Tak U | [IpequIuIoMHast PaKkTUKa X
JPYTUX BUIOB
JeATeILHOCTH 1
TpeOOBaHUIA PhIHKA TPy Ia

7.2. Kputepum ¥ IIKaJbl OLEHUBAHHUSA YPOBHS YCBOEHHS WHIMKATOPA KOMIIETeHIHii, ompeae-
JISIIONIUE MPOLeAYPhI OLIEHUBAHUS 3HAHUI, YMEHUI1, HABHIKOB H (HJIN) ONBITA eI TeJIbHOCTH

OneHka 3HaHWH, YMEHUH W HAaBBIKOB U (WJIM) OMNBITA JEATEIHOCTH, XapaKTEPHU3YIOIIUX ATAIlbl
(hopMHpOBaHUS KOMIIETEHIIMA 110 IUCHMIUIMHE «JIMaepcTBO W ympaBieHHWE KOMAHJIOW» TPOBOIUTCS B
(hopMe TeKyIIero KOHTPOJIS ¥ MPOMEKYTOUHOM aTTeCTaIUH.

Tekymnuii KOHTPOJb TMPOBOIUTCS B TEYCHHE CEMECTpa C IIEJbI0 OMNpENETICHUS YPOBHS YCBOCHHS
oOyJaromuMucss  3HaHWW, (GOPMHUPOBAHUS  yYMEHHMH H  HABBIKOB, CBOCBPEMEHHOTO  BBISBIICHUS
MpernojiaBaTeyieM HEAOCTATKOB B TOATOTOBKE OOYYarONIUXCsl W TPUHATHS HEOOXOIUMBIX Mep Mo €
KOPPEKTHUPOBKE, a TaKXkKe NJIsi COBEPIICHCTBOBAHUS METOAUKH OOYYCHWHsI, OpraHHM3aliu Y4eOHOH paboThl U
OKa3aHWs MHIUBUIYAJTHLHON ITOMOIIN 00yYaromeMycsl.

[TpomexxyTouHast arrecTanus MO AUCHUILTUHE «JIMAEpCTBO M ympaBlieHUE KOMAHJIOW» MPOBOIUTCS
B BHUJE 3ay4eT.

3a 3HAHUS, YMEHUS U HABBIKU, IPHOOPETEHHBIC CTYJCHTAMHU B MEPUOJ UX OOYUYCHHS, BHICTABISIOTCS
oeHku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIOy», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nudhepeHnupoBaHHOrO 3a4eTa/3K3aMeHa)

Jlist orleHMBaHUS 3HAHWHM, YMEHUMW, HAaBBIKOB M (WJIM) OMBITA JIEATEILHOCTH B YHUBEPCUTETE MPHUME-
HsETCS OaIbHO-PEUTHMHTOBAas CHCTEMa OIICHKM KayecTBa OCBOCHHS 00pa3oBaTeNbHOW MPOrpaMMBbl.
OrneHKa MPOBOAUTCS TPH MPOBEACHUM TEKYIIETO KOHTPOJIS yCIEBAEMOCTH M TPOMEXYTOYHBIX ATTECTAIHI
oOyuatonuxcs. PeHTHUHroBas oOlleHKa 3HAHWUN SBJISETCS WHTETPUPOBAHHBIM IIOKA3aTelieM KauecTBa



TCOPCTHYC-CKHUX U MMPAKTHYCCKUX 3HaHWM 1 HaBBIKOB CTYACHTOB IO JUCIHUILIIUHE.

CocTaB 0a/111bHO-PETUHIOBOI OLIEHKHU CTY/I€HTOB 04HOI () opMBbI 00yUeHH S

Jnst ctyneHtoB o4HOM (opMbl 0Oy4eHHs 3HAHUS [0 OCBAaMBAEMbIM KOMIIETEHLUSAM (OPMUPYIOTCS
HAa JICKIIMOHHBIX U IPAKTHYECKUX 3aHATUAX, & TAKKE B IIPOLECCE CAMOCTOSATEILHON MTOJATOTOBKH.

B cootBeTcTBHM € 0allIbHO-PEUTHHIOBOM CHCTEMOM OLIEHKH, NPUHATONM B YHUBEPCUTETE CTYJCHTAM
HAYUCIISIOTCS 0aJuTbI TIO CISAYIOIHUM BHAAM padoT:

. MaxkcuMalibHOE
Ne xoHTpONBHON OneHo4YHOE CpesCTBO Pe3yIbTaTOB HHIUKATOPOB JI0CTHIKEHHS KOIUCCTEO
TOYKH KOMIIETeHLU I
0asioB
0 cemectp
KT 1 KontponwsHhas pabora 0
KT 2 KonTtposbHas pabora 0
KT 3 KontponbHas pabora 0
Cymma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 0
Ilocemienue JIEKIMOHHBIX 3aHATHI 20
Iocenienue npakTUIECKUX/1a00paTOPHBIX 3aHITUI 20
Pe3ynbTaTuBHOCTH pabOThI HAa TPAKTHYECKUX/Ta00PATOPHBIX 3aHATHIX 30
Wroro 70
2 cemecTp
KT 1 KonTponbsHas pabora 10
KT?2 KonTponpHas pabora 10
KT 3 KonTponpsHas pabora 10
CyMmma 0a/1J10B 10 HTOraM TeKYIIero KOHTPOJIs 30
Tlocenienue NEKIIMOHHBIX 3aHATUH 20
[Tocemenne npakTHUECKUX/Ta00PaTOPHBIX 3aHATHHA 20
Pe3ynbTaTHBHOCTh pabOThI HA IPAKTHYECKUX/1a00PATOPHBIX 3aHATHIX 30
Hroro 100
. OLieHOYHOE CPEICTBO MakcumanbHoe
Ne xoHTpONBHON .
TOUKI pe3yIbTaTOB UHIMKATOPOB KOJIMYECTBO Kpurepuu oLieHKH 3HaHUHN CTYIEHTOB
JOCTH)KEHHI KOMITETCHIIUH 6amioB
0 cemectp
KT 1 KonTponwsHas pabora 0
KT 2 Kontponbhas pabora 0
KT?3 Kontponbhas pabora 0
2 cemMecTp
KT1 KontponwsHnas pabora 10
KT 2 KonTtponwsnas pabota 10
KT 3 KonTtponbhas pabora 10

Kputepun u mkaJjbl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs] HA MPOMEKYTOUHON aTTecTAlNU

[Ipu mnpoBemeHWHM WTOTOBOM aTTeCTAlMU «3adeT» («auddepeHIIMpOBaHHBIA 3a4eT», «IK3aMEH»)
MPETNoAaBaTeIl0 C COIIacus CTYIOEHTAa pa3peliacTCs BBICTABISTH OIEHKH («OTIIMYHO», «XOPOIIO»,
«Y/IOBJICTBOPHUTEIBHO», «3a4eT») IO pe3ysibTaraM HaOpaHHBIX OasIoB B XOA€ TEKYHIETO0 KOHTPOJIS
yCIIEBaEMOCTH B CEMECTpPE MO BBIIIE MPUBEICHHOM HIKaJIE.

B cnyuae otkaza — ctyneHT chaet 3ader (nudQepeHIpoBaHHbIN 3a4eT, 9K3aMEH) 10 MPUBEICHHBIM
BEINIE BOMpocaM W 3amaHusM. MToroBas ycmeBaemMocTh (3aueT, nuddepeHIIMpOBaHHBINA 3a4eT, JK3aMeH) He
MOXET OIICHMBAaThCS HW)KE CYMMBI OajioB, KOTOPYIO CTYICHT HaOpaJ II0 WTOraM TeKyled u
MIPOMEKYTOYHOH yCIIEBaEMOCTH.

[Ipu cpmaue (3auera, nuddepeHIMPOBAHHOIO 3a4eTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEUYCHHUE
ceMecTpa CTyJIeHTOM OajuiaM NpUOaBisOTCS Oajuibl, MOMydYeHHble Ha (3auere, auddepeHHnpoBaHHOM
3a4ere, YK3aMEHE) U CyMMa 0ajlyIoB IEPEBOJIUTCS B OIICHKY.




Kputepun u mkaJjbl OLleHUBAHUS OTBETA Ha 3a4eTe

[To nmucuumuinae «JlupepcTBO M ympaBieHME KOMaHIOW» K 3a4eTy JIOMYCKAlTCS CTYJEHTHI,
BBIMOJTHUBILKE M CJAABLIME MPaKTUYeCKHe pabOThl MO JUCHMIUIMHE, UMEIOIIUE €KEMECSUHYI0 aTTeCTalHio
u 0e3 mpuBs3ke K HaOpaHHBIM OaiaM. CtyneHtaM, HaOpaBmuM Oosee 65 0anIoB, 3a4€T BBHICTABISETCS IO
pe3yibTaTaM TeKylled ycrneBaeMOCTH, CTYJCHThI, He HaOpaBuie 65 0ayuioB, CAalOT 3ayeT MO BOIpPOCaM,
npenycmorpeHHbiM  PITJ[. MakcumanbHas cyMMa OaijioB 1O TNPOMEXKYTOUYHOM aTTecTalvu (3a4ery)
ycTaHaBiMBaeTcs B 15 Oanos

Bonpoc 6mera Komugectro 6anmoB
Teopetrueckuii Bonpoc J05
3amaHus Ha IPOBEPKY YMEHUH o5
3anaHus Ha IPOBEPKY HABHIKOB 1o 5

Teoperuyeckuii BOIpoc

5 0aJyuioB BBICTABISETCS CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCLUIUIMHBI WIH Kypca B
COOTBETCTBUM C Y4e€OHOH mporpamMmoili, BKJIIOYas BOMNPOCH paccMaTpUBaeMble B PEKOMEHJIOBAHHOM
MPOrpaMMON JTOTIOTHUTEIILHON CITPaBOYHO-HOPMATHBHOM W HAyYHO-TEXHHUYECKOW JUTEPATyphl, CBOOOIHO
BIIQ/ICIOIIIEMY OCHOBHBIMH TOHSATHSMH JUCIUIUIMHBL. TpeOyercs TOJIHOE TIOHMMAaHUE H  YEeTKOCTh
W3JI0KEHUSI OTBETOB 110 HK3aMEHALMOHHOMY 3aJaHuio (OWJIeTy) U JONOIHHUTEIbHBIM BOINPOCAM, 3a/aHHBIX
JK3aMEHaTOpoM. JIOMOJHUTENbHBIE BOIPOCH, KaK NPaBWIO, JODKHBI OTHOCUTBCA K  Marepuaity
JUCHUIUIMHBL WIK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3a/aHuu (OmiieTe) W BBISABISAIOT
MOJIHOTY 3HaHUM CTyJ€HTa MO JUCLUILINHE.

4 Oamra 3acioyXMBaeT CTYJCHT, OTBETUBIIMA IIOJTHOCTBIO H 0€3 OIMMOOK Ha BOMPOCHI
9K3aMEHALlMOHHOTO 3aJlaHWs W TOKAa3aBIIMM 3HAHHUS OCHOBHBIX MOHSITHI AMCIUIUIMHBI B COOTBETCTBUU C
00s13aTeIBHON TTPOrpaMMOl Kypca U PEKOMEHI0BAHHONW OCHOBHOM JINTEPATYPOH.

3 Oamma JaH HEJOCTaTOYHO TIONHBIM M HEJOCTaTOYHO pa3BepHYTHIH oTBeT. Jlormka wu
MOCIEI0BATENIbHOCTh M3JIOKEHUS HMMEIOT HapyuleHus. JlomylieHsl OmMOKM B PAcKpHITUM MOHATHUH,
ynorpebiaeHnn TepMuHOB. CTyIeHT He CIOCOOEH CaMOCTOSITEIbHO BBIJIEIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE TMPU3HAKKM W TPUYMHHO-CIEACTBEHHbIE CBsI3U. CTyA€HT MOXET KOHKPETU3UPOBAThH
0000IIIEHHbIE 3HAaHUs, JIOKa3aB Ha NpPUMEpax MX OCHOBHBIE TOJOXKEHUS TOJIBKO C  TOMOIIBIO
npenonasarens. PeueBoe ohopmiienne TpedyeT monpaBoK, KOPPEKITHH.

2 Gamia JaH HEMOJIHBIA OTBET, MPEeACTaBIIONUI co00M pa3poO3HEHHBIE 3HAHUA 10 TEME BOIpOca C
CYLIECTBEHHbIMU  OlIMOKamMu B  ompeneieHusx. IlpucyTctByror ¢QparMeHTapHOCTb, HEJIOTHYHOCTh
n3noxeHuss. CTyIeHT He OCO3HAaeT CBA3b JAHHOTO IOHSTUS, TEOPUH, SIBICHHUS C APYTMMU OOBEKTaMHU
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3alLlMsi M JI0Ka3aTeIbHOCTh W3JI0XKEeHHs. Peub HerpamorHas.
JloTONHUTENbHBIE U YTOUHSAIOIINE BONPOCHI MPENOJABATENsl HE MPUBOJAT K KOPPEKLHUHU OTBETA CTYJIEHTA HE
TOJIbKO Ha MIOCTAaBJICHHBII BOIIPOC, HO U HA APYTUE BOMPOCHI JUCIUIINHBL.

1 Gamn JaH HEMOJNHBIM OTBET, MPEACTABISIOMMI CO00M pa3po3HEHHBIE 3HAHMS MO TEME BOIpOCca C
CYLIECTBEHHBIMU  OlIMOKamMu B  ompeneieHusx. IlpucyTctByroT ¢QparMeHTapHOCTb, HEJIOTHYHOCTh
nznoxeHuss. CTyIeHT He OCO3HAaeT CBA3b JAHHOTO IOHSTUS, TEOPUH, SIBICHHUS C APYTMMU OOBEKTaMHU
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3allMsi M JI0Ka3aTeJIbHOCTh W3JI0XKEeHHs. Peub HerpamorHas.
JlononHUTENbHBIE U YTOUHSIOIINE BOINPOCHI MPENOJABATENsT HE MPUBOJAT K KOPPEKLUU OTBETA CTYJIEHTA HE
TOJIbKO Ha MIOCTAaBJICHHBII BOIIPOC, HO M HA APYTUE BOMPOCHI JUCIIUIINHBL.

0 6asnioB - MpH MOJHOM OTCYTCTBUU OTBETA, MMEIOIET0 OTHOLIEHHE K BOIIPOCY.

3anaHus Ha MPOBEPKY YMEHUI U HaBBIKOB

5 OaynnoB 3ajaHus BBINOJIHEHbI B OOO3HAYEHHBIH IpernojaBaTesieM CPOK, NUChbMEHHBIH OT4eT 0e3
3aMevaHuil. PaboTa BhINOIIHEHA B TOJTHOM 00BbEME ¢ COOJIIOACHUEM HEO0X0IMMOM MOCIe10BaTEIbHOCTH.

4 Oanna 3anaHus BBIIOJHEHBI B OOO3HAUYEHHBIM IpernojaBaTesieM CpPOK, MUCBMEHHBIH OTYET C
HEeOOJbIINMU HEJJOUETaMHU.

2 OamwioB 3amaHus BBHINIOJHEHBI C 3aJ€P)KKOM, MHUCHMEHHBIM OT4YET ¢ HeaodeTamu. Pabora
BBITIOJTHEHA HE TOJIHOCThIO, HO 00BEM BBINMOJHEHHOM YacTH TaKOB, YTO IO3BOJSET MONYyYUTh NMpaBUIbHBIE
pe3yNbTaThl U BBIBOBI.

1 OamnoB 3ajaHus BBHINOJHEHBl YaCTUYHO, C OOJBIIUM KOJUYECTBOM BBIYMCIHMTEIbHBIX OIIHOOK,
00BEM BBITTOJTHEHHON YacTH pabOThl HE TIO3BOJISIET C/I€JIaTh MPAaBUIILHBIX BBIBOOB.

0 OGamnoB 3anaHMs BBINOJHEHBI, MUCBMEHHBIM OTYET HE MpPEJCTaBIeH WM paboTa BBHINOJIHEHA HE
MIOJTHOCTBIO, M 00bEM BBITIOJTHEHHOM YyacTH paboThl HE MO3BOJISIET C/IeIaTh IPaBUIIbHBIX BHIBOJIOB.



7.3. le/lMele)Ie OICHOYHBIC MaTepuajabl IS TEKYHIEro KOHTPOJIA YCIEBACEMOCTH H IPOMEKY-
TOYHOM ATTECTAIUH 10 HTOraM OCBOEHHUS U CIHIIIMHBI ((.]II/IIlepCTBO H YIIpaBJICHHEC KOMAaH/10i1»

KontponpHas Touka Ne 1 (Temsl 1-3)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUMN):
Ponp crmoueHHocty B hopMupoBaHUK KOMaH B! (5 6asioB).

[IpakTHKO-OpHEHTHPOBAHHOE 33/1aHKE (OIIEHKa YMEHHN):
O0603HaubTEe TUIIBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 OamsoB):
LleHTpanu3oBaHHbIE CTPYKTYpPhl KOMMYHUKAIUN

2) 6) B)

JlenieHTpann30BaHHbIE CTPYKTYPbl KOMMYHUKAIIUN

a) 0) B)

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKoOMbTECH C CUTYyaIllei U OTBEThTE Ha BOMPOCHI (8 0aiioB)

B xomnanuu N cMeHWICS IUPEKTOp MO MapKeTUHTy. HoBoro pykoBoaMTeNsl COTPYIHUKU HPUHSIN
HAaCTOPOXKEHHO, MPEJIOKEHHBIE MPOEKTHl OTKPOBEHHO «Ca0OTHUpOBAIM», a Ha TPEHHUHT, CHEIHaTbHO
OpPraHM30BAaHHBI C IIENBI0 TOBBIMCHUS KBaTupUKauu (OECIUIaTHBIA M OPraHW30BAHHBIM BHEIIHUM
IpoBaiiiepoM), BOBCE HUKTO HE MPHILIET, XOTS BCE CHEIHATUCThl ObUIM OMOBELIEHBI O MEPONPUSITUU
3apaHee. PykoBoauTens oTena He MOHUMA, YTO IPOUCXONUT.

Cutryauus TposiCHWIACh Ha OJHOM u3 coOpaHuid. PykoBomuTens oOTAena peurmsl BBECTH
NPO3PavYHyI0 CHUCTEMY OLIEHKH paboThl. [1o 3ToMy moBomy OBLTO CO3BaHO COBEIIAHWE IS TOTO, YTOOBI
OTKPBITO OOCYAMTh HOBOBBEACHHE CO BCEMH COTpyIHUMKaMu otraena. Ha coOpaHuu Bce COTPYIHHKH CTalIH
aKTMBHO BO3pa)kaTb MPOTHUB M3MEHEHHWH, W TOJBKO OJHA COTPYIHHIIA Moiyaia, Opocas onoOpHUTEIIbHBIC
B3MJISL/IBI B CTO-poHY Kojuter. Korma ee cmpocwiu, 4yTo OHa JAyMaeT MO IOBOJY HOBOM CHCTEMbI, OHA
OTBETWJIA, YTO MOJIHO-CTHIO COIJIaCHA C KOJIJIEKTUBOM.

[ToGecenoBaB ¢ ApyruMu COTPYJHUKAMU KOMIIAHMM, PYKOBOJIWTENb OTAENIa MAapKETHHTa BBISICHUI,
Kak paHee crpowiach pabora oraena. [IpexHWil pyKOBOOWTENbh OTJENAa MCIOIB30BAaJ B CBOEH pabote
aBTOPUTAPHBIA CTWIb PYKOBOJACTBA. Bce pelleHus OH MpUHUMANT €AMHOJIWYHO, HE COBETYSCh C
KOJUIETaMH, a TOPYYEHUS M 3a/1a4d MMOJYMHEHHBIM CTAaBWJI KaKk eMmy Obulo ymoOHO (IIpu 3TOM HE Bceraa
YUUTBHIBAJI CHEHUAIMU3AIMI0 TOTO WJIM HHOrO CcOTpyAHUKa). COTPpYAHMKH TPHUBBIKIUM BCE CIIOXKHBIC
BOIIPOCHl pellaTh 4epe3 3Ty CaMyl0 MOJTYaIMBYHO COTPYJHHUI]y — OHa Oblla IpaBod PYKOW IPEHKHETO
PYKOBOAUTEIS U, KaK MIPABHIIO, TOMOTajia peliaTh BCe UX MpOoOIeMBbl.

IIpoBeneHHass conyoMeTpusi MOATBEpAMIIA JOTaJAKHM PYKOBOAMTENS — MOJMYaluBas COTPYJHHIA
CUMTaNach SBHBIM JIUJIEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUAEPCTBA UIET peub B Keiice (KOHCTPYKTUBHBIN WU AECTPYKTUBHBIN).

2. HazoBuTe Mpu4HMHBI MOSBIEHUS MOAOOHOTO JUEpa B oTAee?

3. KakoBbI JOIKHBI OBITh JIEHCTBHSI HOBOTO PYKOBOJIUTENS M0 YCTPAHEHUIO ATUX MPUUHKH.

KontponpHas Touka Ne 2 (Temsl 4-6)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUN):

[ToBenenveckuii MoAXoa K UCCIEOBAHUIO TUAEpCTBa (5 6aion).

IIpakTHKO-OpMEHTHPOBAHHOE 3aJaHKE (OLIEHKa YMEHUN):

CpaBaute moHsATHS "muaep" W "pyKOBOOMUTENhL" HWCIONB3YsS HCCIEAOBAHHS B JIAHHOM oOiiactu A.
Haymosa u O. Buxanckoro (7 6aioB)

Kputepuii cpaBHEHMS PykoBonurens  Jlupep



Ponp

OTHoOIIIEHNE K TTOTYNHEHHBIM
Lenp gesTenbHOCTH

OcHoBa aeicTBUi

Ha yto onupaercs

Ha gem ocHoBbIBaeTCs

Kak nelictByer
Hanpasnenue nestenbHOCTH

Keiic-3amaua (011eHKa HABBIKOB):

O3HakoOMbTECh C CUTYyalel U OTBETHTE Ha BOIPOCHI (8 6ayLIOB)

Brl ycTpomnuchs paboTaTh B KOMITAHUIO BAIIe MEUTHI - MEXIYHAPOJIHYIO Kopropainuoo. Bac B3sum
Ha JOJDKHOCTh HCIOJHSIOUIETO OO0S3aHHOCTH HayaJbHUKA OTJIeNa OpraHU3allMOHHOTO  pa3BUTHS
(mpenpiaymias pyKOBOAMTENbHUIIA OTAENA YIUIA B JAEKPETHBIA OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETE).
Cam otThen co3llaH HEJABHO MOCIE PECTPYKTYpPH3alMM KOMIIAHWU, U HHUKTO TOJKOM HE 3HAeT, YeM OH
JOJI’KEH 3aHUMaTb-Cs. Bam MNpeaACTOUT BBICTPOUTH pa60Ty oTaciia Tak, 4TOOBI OH OpPraHnu4YHO BITMCBIBAJICA
B CUCTEMY OTHOIICHUI B KOMIITAHMU ¥ MPUHOCHJ MOJb3y M, KOHEUHO, BaM XOYeTCsl 3apeKOMEHI0BATh ceOs
KaK XOpOUIETO PyKOBOUTEIS.

OpHako MO MpPOIIECTBUM BPEMEHHU Bbl MOHHMMAeTe, 4TO ATO OyJeT Henerko. Bamwu mogunHeHHbIE
HAaMHOIO CTapllleé Bac W MPUBBIKIM paboTaTh € Mpenplayniel pykoBogutenabHULEeH. OHU MOCTOSHHO
CpPaBHMBAIOT Bac C HEH, mpuyeM He B Bamlly noyb3y. Kpome TOro, mpucraBka «H. 0.» - UCHOJHSIOIIMNA
00513aHHOCTH $IBHO HE€ INpHUOABIseT BaM AaBTOPUTETa, M Balll INOAYMHEHHbIE BOCIPUHMMAIOT Bac Kak
BpEeMEHHYIO pu-Typy.

Bbl pemaere HanmaguTh OTHOLIEHMS ¢ KosjleramMM B HedopMmanbHOW oOcraHoBKe. K ToMy ke y Bac
NOSIBWIICA YAA4YHBIN TOBOJA - Ball JIeHb POXJAEHHUS. BBl pemiaere ycTpoWTh HACTOSIIUN OaHKET M B
ISTHULY BEYEpPOM HakpbIBaeTe IMpa3JAHUYHbIM cronm B oduce. Ho mocne mno3apaBieHuit Bauiero
BBIILIECTOSALIIETO PY-KOBOJICTBA BCE Cpa3zy e pa30erarorcsi, Tak KaK y KaXJO0ro COTpyAHMKA Hallescs
HOBOJI «YJM3HYTb». BBl cuiuTe B oMHOYECTBE 3a OOraTbIM CTOJIOM M JyMaeTe O TOM, YTO K€ BaM JesaTb
Jlablie.

Bomnpocsr:

1. Kak nposiBuiInCh nuaepckue (yHKIMHU B NOBeneHUM MeHemkepa? Kakas opueHTtanus nujaepa
- Ha MPOU3BO/ICTBEHHYIO 33/1a4y WM Ha MOJYUHEHHBIX - Tpeodanaet?

2. IlpucyTcTBYIOT 1M Kakue-1M0O YepThl, XapaKTepHbE MJs JIMJEPOB B COOTBETCTBUU C
uccnenoanusimu Crorgwna? Kakux uyept eMy sIBHO HE XBaTaer?

3. Kakoil ctuib, B COOTBETCTBUM ¢ pemeTkod bielika m MoOyToH, XapakTepeH Ais JHUIepa B
onucaHHoW cutyauuu? OIpenenuTe ero NpUMEpPHbIE KOOpAMHATHl Ha Marpuue. Kakne pekomMeHnanuu Bl
MorJiu Obl 1aTh €My, ONKpasiCh Ha KoHIenuuio bielika 1 MoyToH?

KontponpsHas Touka Ne 3 (Temsl 7-9)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUN):

[TonsTHitHBIN anmapaT KoMaHpoo0pa3oBanus (5 6aioB).
[IpakTHKO-OpMEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

HazoBute u oxapaktepusyiiTe KOMaH/IbI [0 CTENIEHU CaMOJOCTaTOYHOCTH (7 OasioB)

HaumenoBanme XapaktepucTuka



Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKoMbTECH C CUTYyallleil U OTBEThTE Ha BOMPOCHI (8 OaiioB)

Bsl — pykoBoaurens oraena X.

Bamemy otneny mnopydeH BakHbI mnpoekT. OH fomkeH ObITh BBINOJAHEH cuiaamMu Bammx
NOJUYMHEHHBIX. [lepBbIi KaHAMIAT HA ydacTHUE B NPOEKTE — OMNBITHBIA COTPYAHHK, C BBICOKHM YPOBHEM
CaMOMOTHBAlLIUM, HE pa3 BHIIOJHABUIMK MOAOOHBIE 3ahauyu. BTopoll — COTPYOHHK, XOpOIIO
3apeKOMEHJIOBAaBIINI ce0s1 B paboTe, HO KOTOPBHI He MMeeT Mojo0HOro omelita. TpeTuil — COTpyAHUK Ha
HCIBITaTEIbBHOM CpPOKE, C OTIIMYHBIM PEJIEBAHTHBIM 00pa30BaHMEM, KOTOPBI CTPEMHUTCS 3aKPEIUTHCS B
KOMIIAaHMM M 3apeKOMeHJ0BaTh cebs. Y Bac HeT BO3MOXHOCTH caMOMy Y4YacTBOBaTh B NpOeKTe, Bbl
MOJKETE TOJIBKO OCYILIECTBUTH MPOMEKYTOUYHBIM U UTOTOBBI KOHTPOJb.

Komy Bel nopyunte npoext? Ilouemy?

HpI/IMepHaH TEMATHKa 3CCC:

Tema 2. [lonarue manoi rpynmnsl

1. KitroueBble TUYHOCTHBIE XAPAKTEPUCTUKH JIHJIEPa

2. MoTuBBI IOBEIEHUS JTUYHOCTHU B IPYIIIIE

3. Ponb crimoyeHHOCTH B (POPMUPOBAHUU KOMaH/IbI

4. CxoxctBa U paznuuus GopMaIbHBIX U HE(OPMaJIbHBIX IPYII B OpraHU3aluu

Tema 5. OCHOBHbBIE TEOPHUH JIHJIEPCTBA
DBOJIIOLINS JINJIEPCTBA.
Teopuu nuaepcrTsa.

Teopuu BEIMKOIrO 4eI0BEKA.
Teopuu BnustHUSL.

Teopru B3aMOOTHOLLICHHIA.

SNk W=

[Ipumepnas TemaTuka pedeparos:

Tema 1. JINYHOCTB KaK KJIFOUYEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JIUJEPCTBO KaK MpodiieMa COBPEMEHHOTO yIpaBJICHHUS.
2. Teopuu TUYHOCTHBIX KayeCTB.

3. PoneBas ctpykrypa komanj. KomaHapl MEHEIKEPOB

Tema 7. OcOOCHHOCTH JESTEIBHOCTH KOMaH] Pa3HbIX BUJIOB B OPTaHU3ALUAX
1. OOmue mpeacTaBiieHus] 0 MOTUBAMKA. Moeln MOTUBAIIUH.

2. Tumonorust ¥ GakTopsl POPMUPOBAHHS KOMAH]I.

3. ®opMHpoOBaHUE COCTaBA KOMAH/IbI.

4. Drarnbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. Iobimienne 3(hHEeKTUBHOCTH ACSITETLHOCTH KOMaH bl
1. DddexTnBHOE TOCTPOCHUE KOMAH/IBI.

2. UneanbHbli TUaED.

3. Komanpna. [Ipaktuueckue acrieKThl.

4. JIupepcTBO B yIIpaBJICHUHN OpraHU3aIuen

IIpumep nenoBoit Urpsl:

Tema 5. OCHOBHBIE TEOpUH JTUAEPCTBA
I{enb: BBIABUTS JIMIE€pa B IPYyIIIIE.

3anauu: o0yueHue IIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM HaBBIKaM, pasBUTHE
KOMMYHHKaOEJIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JIETEH.



[ToaroroBka k urpe

- BBIOMPAIOTCSl AKCIEPTHI U3 YMCJIA yYalIUXCsl B 3aBUCHMOCTH OT KOJMYECTBA YUYaCTBYIOIIUX
Ko-MaHJ. PaboTa SKcmepToB 3aki0uaeTcsl B CIEAYIOLIEM: pasfiada I[BETHBIX KapTOYEK YYaCTHUKAM KO-
MaH/I B 3aBUCHMOCTH OT TMPOSIBIISIEMBIX UMH Ka4eCTB.

- MPUTOTOBUTh [IBETHBIC KAPTOYKW JJisi pabOThl HKCIEPTOB: KpacHbIe, CHUHUE, 3€JICHbIC,
JKENThIe, YepHBIE, Oelbie (KOTMYECTBO KAPTOUEK HE OTPAHUYCHO).

- MPUTOTOBUTH AJISI KXKAON KOMaHIbl OyMary, Kjiei, KapaHAallu [[BETHbIC, PYYKH, JTACTHKH.

XoJ urpsl

«Bu3nTKa» KOMaHIbI

3agaHue BeAyIIEro: MpUaIyMaTh Ha3BaHUE, JICBU3 U TBOPUECKH MPEACTABUTH KOMAH/TY.

«3oomapk»

3amaHue BEAYIIEro: COCTaBUTh W3 CHHYEK J>KMUBOTHBIX (K&XIBIH YYaCTHUK KOMAaH/IBI JTOJKEH
MOJIOKHUTH CBOIO CITUYKY B OOIIMIA PUCYHOK (PUTYPBI )KUBOTHOTO).

[IpumMepsl KUBOTHBIX: CJIOH, KpPOKOIWJ, uYepemnaxa, xupad (B 3aBUCHMOCTH OT KOJHUYECTBA
KOMaHs).

Camoe... camoe... camoe

3amaHue: KaXIoW KOMaHAe MpUIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (M0 THUIy PEKOPAOB W3
KHUTY [ MHHECa), TPOBECTHU C APYTMMH KOMAaHIaMHU U BPYYHUTh MPU3 MOOECAUTEIIO.

«OpranuzaTopckoe JOMHUHO)

3amaHue: pPa3jIoKUTh B TPABUIBHOM TOCIEIOBATEILHOCTH KAapTOYKHM C HA3BaHUSIMU OSTaIloB
KOJUIEKTUBHOT'O TBOPYECKOTO Jieja.

- uzes zena,

- o0Cy>KJIeHHe HJIeu Jelia C TPYIIOoN TOBapHUIIeH,

- KOJUIGKTUBHOE TIJITAHUPOBAaHHE Jelia (KOHKYypC NPEIJIOKEHHMM, «MO3roBasi araka», padora
rpymm),

- CO3/IaHUE COBETA JIeNa,

- paboTa coBeTa C MpeJIOKEHUSIMU B IJIaH Jiena,

- YTBEPIKJICHUE IIJIaHa Jiena,

- pacrpezielieHue CHII Ha TIOJTOTOBKY 3aJaHUA,

- co3gaHue u paboTa TBOPUYECKUX TPYIII IO MTOATOTOBKE Jiena,

- OpraHu3alys MOMOIIY B3aHMOJACHCTBUSA,

- peKJlaMUpOBaHuE Jiena,

- CMOTp TOTOBHOCTH,

- MIPOBEJICHUE JIeTa,

- MOJIBEJICHHE UTOTOB JeJia COBETOM Jea,

- cOOp MO TOJBEJACHHUIO MTOTOB Jena (OlleHKAa caMoro Jeja W COBETa Jiella, HarpaxkJIeHue,
«ypOKH Ha Oyay1iee»,

- nocJieieicTBre (yToUHEHHE, MOMOJTHEHNE «KOMUIKA UHTEPECHBIX JI€I»).

«MaccoBast urpa»

3a/laHKe: MPUyMaTh U TPOBECTU MACCOBYIO UTPY C APYTUMH KOMaHJIaMH.

«Pa3roBop KUBOTHBIX B Mapax»

3a/laHKe: MPUyMaTh TEMY Pa3roBOpa M MPOrOBOPUTH €€ «SI3BIKOM KUBOTHBIX).

[Tapsl ’KUBOTHBIX: co0aka — KOIIKa, KypHIla — 0cel, BOpoOei — KopoBa, CBUHbS — OapaH.

«Pomamkay

3ananue: 1-i BapuaHT — IpomneTh NnecHo «B necy poaunace enouyka» Kak LEPKOBHBINM XOp, XOp
oJieHeBOA0B UyKOTKH, XOp IETCKOro cajia, apMENCKUN XOp.

2-11 BapuaHT — MHCIICHUPOBATh CKa3Ky «Penka» B )kaHpax KOMEIUU, APaMbl, JETEKTUBA, TPUILIEPA.

«AYKIHMOH UAEH»

3anaHue: IpeI0KUTh MEPOIIPUATHSL IO JAHHOM TEMaTHKE.

«Adwumay

3amanue: MpUAyMaTh TEKCT M HApUCOBATh IUIaKaT, KOTOPBIM IMOBecAT y rapaepoda, CTOJIOBOH,
KaOMHeTa JU-PEKTOPa, yUUTEIbCKOM.

Moszauka nuaepa

3ajaHue: HAKIEUTh KaXKIOMY YYaCTHMKY KOMaHAbl Ha YHCTBIA JUCT Oymard cBOW Habop
MOJTYYECHHBIX pa3-HOIBETHBIX KapTouek. [loanucars paMuiInio, uMs, KIacc, IIKOIy.



KoHkypchl olieHuBaroT *K0pH, OanbHasi cucTeMa IPOU3BOJIbHAS.
AHanu3 MO3auKH JIuepa

[Ipeobnaganue onpeeNeHHOro BeTa KapToueK BBISIBIISIET CIEIyIOIIee:
KpacHblii — 5MOIMOHAJIBHBIN XapakKTep.

CuHuit — reaepaTop uaei.

3enenslil — opranuzarop KT/

XKenterit — pe3eps, HAOIIOAATEN.

UYepHblil — 1€30praHu3aTop.

benblii — nCOIHUTEND.

Bormpocsr qyst cobeceoBanmst:

Tema 1. JIMYHOCTD KaK KITFOYEBOM AJIEMEHT OpraHU3aIiu

Nk W=

B uem coCcTOUT CyIIHOCTD MOHATHS «JIMYHOCTH)»?
[lepeuncnure OCHOBHbIE KOMIIOHEHTHI TEOPUH JIMYHOCTHU?
JIMYHOCTH B IpymIie.

OCHOBHbIE POJIM UHIUBUIOB.

IToHATHS KOMIEKTUBU3M, HETaTUBU3M, KOH(POPMU3M.

Tema 3. YnpaBieHue HeopMalbHBIMU IPYIIIIAMH

1. Yro cTout B eHTpe hopMHpoBaHUS HEPOPMATBHBIX TPYTIIT?

2. B ueM OCHOBHOE OTIMYHE HEPOPMATBHOM TPYyMITBl OT (OPMATBEHOM?
3. Urto HeoOxoauMo 1Jist 3PPEKTUBHOTO B3aUMOACUCTBHSI (POPMATBHBIX U HEPOPMATbHBIX TPYII?

Tema 7. OcOOEHHOCTH AEATEIBHOCTH KOMaH Pa3HbIX BUJIOB B OPTraHU3AIUAX
1.

cTu/KadecTBa?
2.

B yem otnunums MCKAY pa60qHMI/I KOMaHJaMH M KOMaHJaMHM ITIOBBIIICHUSA 3(1)(1)6KTI/IBHO-

Hepe‘{I/ICHI/ITC OCHOBHBIC  XapPaKTCPUCTHKU Me)K(I)YHKI_II/IOHaHBHbIX,

TBOPYECKUX KO-MaH/?
KakoBbI OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHHH KPOCCKYJIBTYPHBIX U YIPABICHYECKUX

3.
KOMaH1?

Tema 9. IoBeiienne 3(h(HEKTUBHOCTH ACSITETLHOCTH KOMAH IbI

Nk e=

VYcnoBus 3¢ peKTUBHON KOMaHIHOW PabOTHI.

IMPOCKTHBIX U

®akTopsl U ycIoBus, onpeernstoniie 3hHeKTHBHOCT (YHKIIMOHUPOBAHUS TPYIIIIHL.

@DaxTophl, BIUSIOUINE HA PE3YIbTaTUBHOCTh (DYHKIIMOHUPOBAHUS TPYIIIL.

®akTopsl, MPenATCTBYIOMHNE dPPEKTHBHON pabOTe TPyIIIbL.
OcHOBHBIE U TEpEMEHHBIE (HaKTOPBI.

I'pynnoBoe eauHOMBICITHE.

Crunb pykoBOACTBa

Bonpocsl 1151 ycTHOTO omnpoca:

Tema 2. IloHsiTHE MaJION TPYIIIIBI

1.

2.
3.
4

OCHOBHBIE TIOHATHS, XapAKTEPU3YIOLUE MaJIbI€ TPYIIIIBI.
Mausle npodeccuoHanbHbIe TPYIIbIL.

BHyTpeHHSs B3aMMOCBSI3aHHOCTD T10 TPYAY MEXIY paOOTHHKAMHU.

Pons crmoueHHOCTH B (bOpMI/I];)OBaHI/II/I KOMaH/bI

Tema 4. OO1iee MOHATHE O JIUISPCTBE

1.

2.
3.
4

AHanu3 moHsITHS JIMACPCTBO».
OTnuuust pyKOBOAUTENS OT JUAEPA.
O yHKIMOHAIBHBIE POJIU JIUJIEPA.
JInuHOCTHBIE KauecTBa JUAEpa



Tema 5. OCHOBHBIE TEOpUHU JTUAEPCTBA

1. CoBpeMeHHbIE KOHIIETIUHN JINEPCTBA.

2 CutyanoHHbIE TEOPUH JIMJAEPCTBA.

3. [ToBenenueckunii MOAXOA K HUCCIECIOBAHUIO JINJEPCTBA.
4 TpaguioHHbIe KOHUENIUY JIMIEPCTBA

Tema 6. OCHOBEI KOMaH,[[OO6pa3OBaHI/I$I B OpraHu3alnuuu

1. KomannooOpa3oBanue kak napaaurma yrnpaBJI€HUs COBPEMEHHBIMHM OpraHU3aIUsIMU.
2. IToHsATHITHBIN anmapaT KOMaH1000pa30BaHUs.
3. Me:XIuCUUIUIMHAPHBIA XapakTep KpUuTepreB AU pepeHnnanuu KOMaH

Tema 8. Ponbs muzepa B mporecce GOpMUPOBAHUS U YIIPABICHUS] KOMAaH10M

1. BrnactHble pecypcbl Inepa Kak KIH4YEeBOM HHCTPYMEHT YIIPABJICHUS KOMaHIOM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAH[IBL.
3. I'pynnoBsie HOpMBI

[IpumepHble Kelic-3a1auu:
Tema 1. JINYHOCTB Kak KJIFOYEBOM JIEMEHT OpraHU3aluu

Lenb: U3yunth cneunuky cTuiel MmoBeJeHHUs PYKOBOJUTENS B KOHKPETHBIX CHUTyallUsX C YUETOM
€ro 3a-71a4 U yPOBHs 3PEIOCTH IPYIIIBL.

3ananue: Mcnonw3yss Teopuro mauzaepctBa Xepcu-braHmapna, npoaHalu3HpyWTe IPUBEICHHbBIE
HIDKE CHUTY-allii. BriOepuTe B KaXI0W M3 HUX HAWIYUYIIHKA CIIOCOO BO3IEHCTBHS Ha TPYIIY CO CTOPOHBI
pPYKOBOAUTE-JIS1 U OOOCHYHTE CBOU OTBETHI.

Pexomennanuu mno pa30opy cUTyaruii.

[Ipu BBINOTHEHUH 3aJJaHUSI HEOOXOUMO OTBETUTH HA CJIEIYIOIINE BOIPOCHI.

1. B uem cocTouT 3a/1aya pyKOBOAMUTENS B KXKI0W KOHKPETHOH cuTyaruu?

2. KakoB ypoBEHb 3p€0CTH IPYIIIbI B COOTHOILIEHUH C ITOCTABJIEHHBIMU 3aJadyaMu’?

3. Kako#i cTuib noBeieHHs B IaHHOM CUTyallMd HauOoJee paluoHaneH?

Bo3MoOXHBI ~ clieyrolMe€ BapuaHThl IOBEIEHUS B COOTBETCTBHUM C JBYMs OpHEHTUPaMH,
npeodIa oMU B ASSITETFHOCTH MEHeKepa (3a7aua WK OTHOIIEHUS).

IToBeneHue, OpUEHTHPOBAHHOE HAa 3ajady.

* NIpUKa3aHue, moyueHue (JInJep BOBJIEUEH B MOAPOOHOE OOBSICHEHHE poJied W 3ahad TPYIIbI, YUUT
NOJJYU-HEHHBIX, KaK, KOTJja U 3a4€M BBIIOJIIHATh 33JjaHus);

* yOexnaeHue, HWHCTPYKTHpOBaHME (IUIEp JdaeT TMOJYMHEHHBIM HWHCTPYKIMU U OKa3bIBaeT
MOJIIEPIKKY ).

[loBeneHnue, OpUEHTUPOBAHHOE HA OTHOILIEHHUS, OIpEAeTsieMOe CTENeHbI0, B KOTOPOM JHUAEp
BOBJICYEH B  JBYCTOPOHHUE  OTHOLICHMS, COJEWCTBUE, KOOPAMHMPOBAHME M  IPUMEHSEMBIE
MICUXOJIOTHYECKUE TPUEMBI:

e coy4yacThe (IMIep M NOJYMHEHHBIE COBMECTHO IPUHUMAIOT pEUIEHMsT O TOM, Kak JIydYlle
BBITIOJIHUTH TIO-CTABJICHHBIE 3a/1a4H);

* nenernpoBaHue (JIMAEp AAE€T MaJ0 KOHKPETHBIX MOIPOOHBIX YKa3aHUW U OKa3bIBAaCT HEOOJBIIYIO
JUYHYIO TOJAEPIKKY MOTYHHEHHBIM).

Takum o0Opa3oM, BO3MOXKHBIE CTWJIM IIOBEACHUSA JIUAEpa OINPEACISAIOTCS  CIEAYIOLIUMHU
napaMeTpamu:

* TpUKa3aHWE, [OyYEHHWE: BBICOKAs 3a7ada/HU3KUE OTHOmIeHHs (+2, -2) (BBICOKAas CTENeHb
OpPHUEHTALIMU Ha 33auy, HU3Kas CTEeNIeHb OPUEHTALMU Ha OTHOIICHHUS);

* yOex/ieHue: BHICOKas 3a]1a4a/BbICOKHE OTHOMmEHH (12, +2);

* yyacTHE: HU3Kas 3a/1a4a/BbICOKME OTHOIIEHUs (-2, +2);

JIeNIeTUPOBAHNE: HU3Kas 3a/1a4a/HU3KUE OTHOIEHUs (-2, -2).

OneHute BapuaHTbl OTBETOB B COOTBETCTBUU B MPEJIOKEHHBIMU MTapaMETPaMH.

Curyanus 1.( O6pasers ajist BBITTOJHSHHUS )
Bac Ha3Haumnm Ha HOBYIO JOJDKHOCTH. [Ipemplaymiuii pyKOBOAWTENh HE BMENIUBAJICS B Jela



rpynnsl. ['pynma ajekBaTHO CleJoBaja CBOEMY HAIIPaBICHUIO pPabOThl M BBHIMOJHATA IOCTAaBICHHbIC
3aaui. BHyT-peHHUE OTHOIIEHUS B IPYIIIE HAXOASITCSA HA XOPOILIEM YPOBHE.

Bo3moxHbIe cIocoObI BO3/1EHCTBHS:

* IpeANpPUHUMANTE 11ary, HapaBisis MOJYMHEHHBIX K paboTe, olpeieIeHHON JOKHBIM 00pa3oM;

* BOBJIGKAaWTe MOJYMHEHHBIX B IPOLECC NPHUHATUS PELICHUH, OKa3bIBas MOJIEPIKKY JeIbHBIM
MIpeI0OKE-HUSM;

¢ o0cyaure NpPOM3BOAMTENBHOCT, TpyAa TIPYIIbl B HPOLUIOM, a 3aTeéM pPacCMOTpPUTE
HE00XO0AMMOCTbh HOBOW IIPAKTUKH;

* [IpeJIOCTaBbTE IPYIITy CaMoi cebe.

Jnaruos.

[Tpenpiaymmii  pyKOBOAMTENb OCTaBJIAJA TIPYNIy B TMOKoe. YJeHbl TIpymnmbl pearnpoBalu
OTHOCUTEJIBHO 3pe-bIM o00pazom co cpenHedt IIT (mpou3BOIMTENBHOCTBIO TpyAa) U XOPOLIUMHU
MIOKA3aTeNIIMU BOBJIEUECHHOCTHU B MPOLIECC PELLICHHSI TPOOIIEM.

Jlyumie Bcero HOBOMY pPYKOBOJWTENIO TNPEJOCTaBUTh TPYNIE BO3MOXKHOCTb CaMOCTOSTEIbHOTO
CTPYKTYpH-pOBaHUS OoJbIlIell 4YacTH CBOEH MAEATENIbHOCTH, HO CHAeNaTh aKIEHT Ha Heo0XOIUMOCTb
yJIy4IlEHUS €€ JIes-TeIbHOCTH.

OreHKa BapMaHTOB OTBETOB.

— 2. [Ipennpumute 1mary, HanpasJisisd MOAYMHEHHBIX K paboTe, ONpeaeaeHHON JOKHBIM 00pa3oM.

Orta Mepa (BbICOKas 3aJaya/HU3KUME  OTHOIIEHUS) HE TMOAXOAWUT, TaKk Kak TIpymnmna
MIPOIEMOHCTPUPOBAZIa CBOKO CIIOCOOHOCTH padOTaTh XOpOIIO, a MPOHM30ILIa BCETO JIMIIb CMEHa
PYKOBOZCTBA.

+2. BoBnekaliTe NOJYUHEHHBIX B MPOIECC NMPUHATHS PEIICHUN, OKa3blBas IMOAJIEPHKKY IEJIbHBIM
IpeII0-KEHUSM.

Orta Mepa (BBICOKME OTHOIICHHS/HM3Kas 3a/java) JIydlle BCEro MOAXOAWT TPYIIe, TaK Kak
IpPEJOCTaBIseT €l BO3MOXHOCTh HAaWTH COOCTBEHHOE peIIeHHE MpoOJeMbl, HO HE IepefaeT ee wieHam
BCEH MOJTHOTHI OTBET-CTBEHHOCTH.

Kananel  kOMMyHUKanuu  (BO3MOXKHOCTb ~ OOLIEHHsI)  OCTalOTCAd  OTKPBITBIMM,  paboTa
OCYILIECTBIISIETCS COB-MECTHO, IIPU MO{UEpKUBaHUU HeoOxoauMocTu nosbiiieHus [1T.

— 1. OOcymute mNpPOU3BOAUTENBHOCTh TpyJa TIPYNIbl B MPOLUIOM, a 3aTeéM pPacCMOTPUTE
HE00XO/IMMOCTb HO-BOM MPaKTHKH.

Ota Mepa (BbICOKasl 3a]1aua/BbICOKHME OTHOLIEHHS) MOXKET OKa3aTbCs MOAXOIAIIEH, eciu mpoliema
TaKoro pozga OyJeT OCO3HAHA MpPU BHIOJHEHUM 3aJja4 U OCYLIECTBJICHUU yIpaBiieHUs. B naHHBIE MOMEHT
cpou-HbIX npodsiem 1T Her.

+1. [IpenocTaBbTe rpyriy caMmoit ceoe.

Ota Mepa (HM3Kas 3a/laya/HU3KHE OTHOLICHMS) MOXET MOAOMTH A TeKylled paboTsl C 3ToH
OTHOCHUTENIbHO 3penioi rpynmnoil. Ho ecnu nmuaep XodeT MOBBICUTH CIOCOOHOCTH TPYMIBI CHPABISATHCS C
3aJjauaMy U yIpaBJIeHUEM, MOXKET OTPeOOBaThCs AOMOIHUTEIbHAS CTPYKTYpA.

Curyanus 2

[Tonydyennass BamMu wuH(pOpMamMs yKa3blBaeT Ha HEKOTOPHIE TPYAHOCTH BO B3aMMOOTHOIICHHSX
NOJYMHEH-HBIX OAHOM W3 rIpynn. ['pynma mmeeT XOpoIlyl0 HIPOM3BOACTBEHHYIO pemyTanuio. UieHsl
rpymmnsl 3 (eK-THBHO BBIMOIHSUINA CIOKHBIE 33/1a4M U YCIICUIHO CIPABIBUINCH ¢ pabOTONH B TEYEHHE BCETO
npouuioro roga. Bee onn 0o0nanaroT 10cTaTOUHON KBaIU(UKALEH.

Bo3moxHbBIE CTTOCOOBI BO3/ICHCTBHS:

* paccMOTpUTE HEOOXOAMMOCTb BHEIPEHUS HOBOWM IIPAKTUKM U OOCYAWTE Ballle peIIEHUe ¢
IIOYNHEHHBI-MU;

* IPEIOCTaBbTE WIEHAM IPYMIbl BO3MOKHOCTh CAMHUM PEIIUTh BO3HUKIINE MTPOOIEMBI;

* IeCTBYTE OBICTPO U TBEPAO, KOPPEKTUPYS M HAIIPABIISS;

* yyacTByiiTe B O0OCYXIEHMH NpOOJIEMBl, OKa3blBas MOJAYMHEHHBIM IOAJIEPXKKY, HE Hapyluas
OTHOILICHUM COIIOYNHEHUS.

Curyanus 3

[Tpou3BOAMTENEHOCTh TpyJa Balleil TPYIIbI CHI)KACTCS Ha NPOTSIKEHUU HECKOJIBKUX MECSIICB.
UnleHbl TPYINIIBI HE CIWIIKOM 03200Y€Hbl CBOEBPEMECHHBIM BBINONHEHUEM 3aaad. VM TOCTOSHHO
HEoOX0MMO HamoMMHAaTh 00 3ToM. B mponuiomM momMorano — mepepacmpenesieHue  poiied |
OTBETCTBEHHOCTH.



Bo3MoskHbIE crIOCOOBI BO3ACHCTBHUSA:

* [103BOJIbTE TPYTIE CaMOM ONpPEAETUTh HalpaBleHUe CBOeH padoThI;

* YYTUTE PEKOMEH/IallUU TPYIIIbI, HO CJIEIUTE 3a BHIIOIHEHUEM 3a/1a4;

* IepepacIpeiesiuTe POy U OTBETCTBEHHOCTh U BBEAUTE YETKHI KOHTPOJIb,

* BOBJICKMTE TPYIIy B IMepepacipelielieHne pojeil U OTBETCTBEHHOCTHU, HO HE OyJbTe Ype3MepHO
JTUPEK-TUBHBI.

Tema 7. OCOOEHHOCTH AESITETLHOCTH KOMaH 1 pa3HbIX BUJIOB B OPraHU3aLIUAX

Hens: [omyuuts npeacraBieHue o NpUHIMIAX (OPMUPOBAHUS YIPABIEHYECKON KOMaH/IbI.

3ananue. IIpoananusupyiite npuBeneHHbIE B Tabauie (GOpMyIUPOBKH, PACKPHIBAIOIINE CYLIHOCTb
MPUH-LUIIOB (OPMUPOBAHUS yNpaBIeHUYECKON KoMmaHIpl. OmnpenenuTe, KakoMy U3 YKa3aHHBIX HUXKe
HPUHIUIIOB COOTBETCTBYET KaXKAasl U3 HUX, 3alI0JIHUB TaOJIUILY.

OcHOBHbIE IPUHLUIIBI (POPMUPOBAHUS YIIPABICHUYECKUX KOMaH]I.

1. IIpyHIMI «AONIOTHEHMSD.

2. Ilpunnmn «cornacus nenen.

3. [IpuHIMI KOHKPETHOCTH, MEepCOHU(DUKAIMU 3aTaHUN, POJIel, OTBETCTBEHHOCTH KaXKJIOrO YJIeHa
KOMaH-JIbl.

4. ITpuHIMI ET0BOTO COTPYAHUYECTBA.

5. [Ipunuun oOMeHa nHdopManue.

XapakTepucTHKa MPUHIUIOB (POPMUPOBAHUS YIIPABICHUECKUX KOMaH]]

CyuHoCcTh NpUHIKIIA Ha3zBanue npuHuuna

@OyHKINH, POJib, OTBETCTBEHHOCTb KAaXKIOTO WIEHAa KOMAH[bl JOJKHBI OBITh UETKO OMNpPEICIICHBI,
UCXOJIsl U3 €ro 3HaHUM, YMEHUH, CIIOCOOHOCTEH

PabGora KOMaHIBI mpexrnojaraeT TOTOBHOCTh K  CO-TPYAHHYECTBY, JIEJIOBOMY  OOIIEHHIO,
OTKPBITOCTh K MHEHHUSIM JPYIMX U K HOBBIM HJESIM, a TaKXXe€ TOTOB-HOCTb IOCTYIHTBHCS COOCTBEHHBIMU
HO3UITUSIMH

Komanna nonbupaercss ¢ y4eToM CHIBHBIX M CIIAObIX CTOPOH JIHMJEpa, OmbITa ero pabotsl. Jluaep
npu (Gop-MHUPOBAHWU KOMAHIBl JODKEH BBIOMPATh JIIOJEH, KO-TOpPBIE CIOCOOHBI KOMIIEHCHPOBATh €r0
cy1abble CTO-POHBI, HEJIOCTATOK UIEH U OIbITa

YroObl COBMECTHO pemarbh NPOOJIEMBbl, HEOOXOIUMO OOECIEeYUTh KaXKIOMYy WIEHY KOMAaHJIbI
CBOOOAHBIN JoCTyn K MH(OpMaiuu, 4To0bl OH MOI' 3HaTh TO, YTO 3HAET PYKOBOAWUTENb U JIPYTHE€ YJIEHbI
KOMaH/Ibl, 1 OOMEHHMBATLCS ¢ HUMHU HH(popMarmeid. Hukakast Baxk-Hast Juis COBMECTHOM pabOTHI B KOMaH/Ie
UH(pOpMaIUs He OJDKHA yTauBaThCs

B koMaHae Bce JODKHBI MPABWIBHO NPEACTABIATH ce-0e 1efb W NpuHMMaTh ee. OOmas Lenb
JIOJDKHA Opra-HUYHO COYETaThCs € LENMAMHU KaKJOro y4aCcTHMKAa KO-MaH[Ibl. KpaTKo 3TOT MPUHIUI MOXXHO
chopMyIUpO-BaTh Tak: « MBI B OJJHOH JIOJKE»

Tewma 8. Ponb nunepa B mporecce GopMHUPOBAHUS M YIIPABJICHUS KOMAH]IOM

OrmpezenieHre OCHOBBI BIACTH M COOTBETCTBYIOIIETO €1 HICTOYHHMKA BJIACTH.

ens pabotel: IloayuuTh mNpakTUYECKUE HABBIKA 110 ONPEACICHHUIO HMCTOYHUKA BJIACTH H
MPUMEHEHUIO €T0 TSI BIMSHUS HA OKPY KAIOLTUX.

YMeHuss U HaBBIKU: OMPENENISITh OCHOBbI M HMCTOYHUKHM BJIACTH, a TAKXK€ BBISABIISITh CUTyallUH B
KOTOPBIX MOXXHO HAWIy4IlIeM 00pa30oM MPUMEHSTh T€ UM HHBIE HCTOYHUKU BIIACTH.

Brimonaenue 3amanus 4 BKIOYaeT B ceOsl TpU dTana:

Ortan 1. O3HAKOMUTBCS C TCOPETUUECKUMU CBEJCHUSMH U OTBETUTh HA KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm Obla 3a05keHa OCHOBA B KJIACCH(PUKAIIMA MUCTOYHUKOB BJIACTH?

2 Kro emie uccnenoban nmpodiieMy UCTOYHUKOB BJIACTH?

3. Ha xakue rpymnmsl B HacTosiee BpeMs JIeJIATCs BCE ICTOYHUKHU BJIacTH?

4 Kakue ucTOYHUKH OTHOCSTCS K JAYHOCTHOM OCHOBE BJIACTH?

5. Kakue ncTouHrMKHU OTHOCATCSI K OpraHU3allMOHHON OCHOBE BJIACTH?

Ortan 2.0npenenuTb OCHOBY BJIACTH W COOTBETCTBYIOIIMWA €M WCTOYHUK BIJIACTH, HCIIONB3YS



3aJlaHu€ 10 YKa3aHHOMY IIpENoJaBaTesIeM BapUaHTY.

Oran 3./]aTh XapakTepUCTUKY CHUJIBbHBIX U C1a0bIX CTOpPOH ompeneiaeHHoN Bamu Bnactu. [Ipusectu
IIPUME-PBl, B KAKUX CUTYallUsAX MOXKHO HCIIOJB30BaTh, JUISl YKPEIUIEHHUs] CBOEH BJIACTU, JAHHBIH MCTOYHUK
BJIACTH.

TumnoBo# mpuMep BHITIOIHEHUS pabOThI

Oran 2.0mnpenenaeHre OCHOBbI M KICTOUHUKA BJIACTH.

OnpenenuM OCHOBY BJIACTU M COOTBETCTBYIOIUMK €M MCTOYHUK BJIACTH, [0 IPEAJIOKEHHON
CUTYyaluH.

PykxoBomutens [190 yxka3piBaeT Ha OIIMOKH, IOMYIIEHHBIE MOJOJABIM COTPYJIHHUKOM OTJeNa B
JIOKYMEHTaX, IOJAaHHbIX Ha MOANUCH, U TpeOyeT MX yCTpaHuTh. Kakoil HMCTOYHHMK BIIACTH HUCIOIb3YET
pykoBonuteins [190 uist ycuieHns ¢BOero BIUSHUS HA TOAYMHEHHOTO.

B naHHOM cuTyanuu HCHONB3YyEeTCSl HKCHEPTHAs BIACTh, KOTOpas OTHOCUTCA K JIMYHOCTHOMU
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIU3 ONPEACIICHHOTO UCTOYHUKA BJIACTH.

JlamuMm  XapakTepUCTUKY CHUJIBHBIX W CJIa0BIX CTOPOH OIpeneneHHoW Hamu BiacTH. [IpuBenem
MIPUMEPBI, B KAKUX CHUTyalMsIX MOYKHO HCIIONIb30BaTh, JJISl YKPEIUIEHUS CBOEHW BIACTH, JAHHBIA MCTOYHUK
BJIACTH.

DKcrepTHas BJIAcTh HE CBSA3aHA )KECTKO C ONPENETICHHOM NomkHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIUTEINb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B QHAJINU3E, OLICHKE U KOHTPOJE
pabo-Thl MOAYNHEHHBIX.

Beps B KOMIETEHIIMIO pyKOBOAMTENS, APYTUE MOJAraloTCsl Ha HETO.

OtmeuaeMasi y NMOJAYMHEHHBIX TEHAEHLUS CUUTATh CBOETO PYKOBOIUTENS SKCIEPTOM MOXKET UMEThH
HEra-TUBHBIE IIOCJIEACTBUS IIPU TIPYNIIOBOM IPUHATHM pelleHud. Ecnu  pyKoBOOUTENb IO3BOJISET
MOJJYMHEHHBIM CUYHTATh CeO0s «IKCIIEPTOM», OHH MOTYT HE TMOJCIUTHCS C HUM HMHPOpMaIuei. ITO MOXKET
IPUBECTH K TO-MY, 4YTO OyJeT NMpUHATO MeHee 3pdekTuBHOe pemieHue. Crenuanu3anys B 3HAHUAX JI€J1aeT
9KCIEPTHYIO BIACTh OTPAaHUYEHHON B IPUMEHEHUH.

PasymHass Bepa ropa3no MeHee yCTOWuYMBaA, 4yeM cienas Bepa xapu3Mmbl. OHa M JEHCTBYET
MenieHHee. Eciaym crnenuanmcT OKakeTcsi He IMpaB, TO PYKOBOTUTENb OoJblle HE OyAeT pa3yMHO
CJIEIOBATB €r0 COBETY — CJIE-I0BATEIbHO, €T0 BIUSHUE YMEHBIIUTCA.

B HekoTOpbIX ciy4asX BIMSHUE pPa3yMHOH Bepbl MeHseT OajaHC BJIACTH «PYKOBOAWUTENb —
HOAYMHEHHBIH». [lOCKOIIBKY pPYKOBOAMTENIO Hy)XHa HMH(OpManus M pPEKOMEHJAlMUU MHOJYUHEHHOTO,
BJAacTh IIOCJIEIHEro pacteT. BpeMeHHO y NOJYMHEHHOTO MOXKET OKa3aTbCsl OOJbII€ BIACTH, YEM Y
PYKOBOJUTEIIS.

VYOenuTenbHBIM TPUMEPOM BIIMSHUSA YE€pe3 PpPasyMHYK Bepy SBISAIOTCS OTHOIIEHHUS, KOTOpbIE
CKJIaJbIBAIOTCSl Y OONBIIMHCTBA JIIOAEH CO CBOMM JieHalluM BpauyoM. JlokTopa BpeMs OT BpEMEHH
UCIIOJIBb3YIOT TaKOW HH-CTPYMEHT Kak CTpaX, HO OHM HE€ MOTYT NPUHYJIUTh NAIMEHTa NPUHATH JICUCHHE.
Mpbl cienyeM ykazaHUSM Bpaya IOTOMY, YTO BEpUM, YTO BpauyM O0JaJalOT 3HAHUSMHU U CIOCOOHOCTBIO
U3JI€YNBaTh M NpenoTBpaiiath Oone3Hu. I[lockonbKy y Hac HET MEIUUMHCKUX 3HAHUM, Mbl HE 3HAEM
HaBEepHsKa, CIIOCOOEH JIM Halll Bpad yAOBJIETBOPUTH Hally MoTpeOHOCTh. CliefoBaTenbHO, Mbl IPUHUMAEM
€ro BIMSHUE, TaK KaAK BEPUM B KOM-IIETECHIIMIO MEIHKA.

BapuanTsl 3aganuit

Bapmuanrt 1

HauanpHuk 1exa gan ykazaHue paOOuuM BBIIOJHHUTH CPOYHBIN 3aka3. Eciu k HaMeueHHOMY CPOKY
3agaHue He OyaeT chenaHo, TO pPaOOTHHKH OyayT JMIIEHBI NpPEeMHANbHBIX BhIIIAT. Kakyio Biacth
UCIIOJIb3YET B JAHHOW CUTYalluu HaYaJIbHUK 11€Xa JUIs YCUJIEHHUS CBOETO BIMSHUA Ha paboumx?

Bapuanr 2

CoTpyaHUK (DMHAHCOBOTO OTZENa OOpaTHICS K MPOrpaMMUCTy HPEANpHITHS C NpockOol 00
ycTaHOBKEe HOBOM mporpammbl B ero IIK. B kakoll 3aBHCHMOCTH HaXOIHUTCS COTPYAHHUK (PHHAHCOBOTO
OTZEeJIa OT MPO-rpaMMuUcTa’?

Bapuanrt 3

Ha npoxonHo# 3aBoja OXpaHHUK IPOCHT HOBOIO COTPYAHMKA IOKa3aTh Hpomyck. Kakyro Biacth
OKa3bIBa-€T OXPAHHUK B IaHHOM CUTYyallul Ha paOOTHHKA 3aBOjA?

Bapuant 4

PykoBoauTenbr MapKETHMHIOBOIO OT/EJIa IPOCUT BBHINTH B BBIXOJHBIE JHU CBOMX COTPYAHMKOB JUIS
o(hopM-JIeHHsI CPOUYHBIX 3aKa30B, OOELIAB UM XOpPOIIO 3aljaTUTh 3a CBEpXypouHble. Kakomy HCTOYHMKY
BJIACTH OT-AaJl MPEANOYTEHUE PYKOBOAMTEIb MApPKETHMHIOBOIO OTJENa JUIsl YCUJIEHHS CBOETO BIIMSHHUS Ha



HOAYNHEH-HBIX ?

Bapuanr 5

HavaneHuk otaena cHaOXeHHS SIBISETCS CHIHOM T€HEPaJbHOTO IUPEKTOpa JAHHOTO MPEATPHUSTHS.
Kaxkyto B1acTs OH MOKET UCTIONB30BATh JJIS YCUIICHHUSI CBOCTO BIUSTHUS HA TIOJYMHEHHBIX ?

Bapuanr 6

Toxapsr VIBaHOB SBIISIETCS] YBa)Ka€MbIM M 3HAIOIIMM YEJIOBEKOM Ha MPEANpusiTuu. B cBoeM 1exy oH
auAep KOJJIEKTHMBA. VIBaHOB MONMpOCHIT KOJUIETY IMOAMEHUTh €r0 B CBOK CMEHY, Ha YTO TOT Cpasy JAal
corjiacue.

IIpumep ne0BOI UTPHI:
Tema 5. OCHOBHBIE TEOpUH JTUAECPCTBA

[{enb: BBIABUTH JUAEpa B IPYIIIIE.

3agauu: o0ydeHue HIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM HaBBIKaM, pa3BHUTHE
KOMMYHHUKa0EJIbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH eTeil.

[TogroroBka k urpe

- BBIOMPAIOTCS AKCHEPTHI M3 YHCIA YYaIIMXCS B 3aBHUCHMOCTH OT KOJIWYECTBA YYaCTBYIOIIHUX
Ko-MaHj. PaboTa »sKCIEepTOB 3aKiI04aeTcs B CIEAYIOMIEM: pa3fada [BETHBIX KapTOYEK YYACTHHKAM KO-
MaH/{ B 3aBUCUMOCTH OT MPOSIBIASIEMbIX UMU Kau€CTB.

- MPUTOTOBUTH IIBETHBIC KApPTOUYKU IS paOOThl DKCIEPTOB: KpacHbIC, CHUHUE, 3€IJICHBIE,
KEINThIe, YepHBIe, Oelble (KOMNYECTBO KApTOYEK HE OTPAHUUYECHO).

- MPUTOTOBUTH ISl KAXKJA0W KOMaH bl Oymary, Kiei, KapaHJaiid [IBETHbIC, PYUKH, JJACTUKHU.

Xoa urpsl

«Bus3uTKay KOMaHOEI

3ajaHue BeAyLIEro: NpuayMaTh Ha3BaHUE, I€BU3 U TBOPUECKH MPEACTABUTh KOMAHY.

«3oomapk»

3ajaHue BEAYIIETrO: COCTaBUTh M3 CIHUYEK >KUBOTHBIX (KaKIbl YYaCTHUK KOMAHJIbI JIOJKEH
TIOJIOXKHUTH CBOIO CITMYKY B OOIIHMIA PUCYHOK (PUTYPBI JKUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJOH, KpPOKOJWI, uepenaxa, xupad (B 3aBUCHUMOCTH OT KOJIUYECTBA
KOMaH[).

Camoe... camoe... camoe

3ajaHue: KaXJa0i KOMaHAe MPUAYMaTh KOHKYpC Ha «camoe, camoe, camoe» (10 THUITy PEKOpIIOB U3
kHurH ['MHHEca), MPOBECTH ¢ IPYTHMMU KOMaHIaMU U BPYUYHUTb MIPU3 MOOEIUTEINIO.

«OpranuzaTopckoe JOMHHOY

3ajgaHue: pPa3jgokKUTh B MPABUIBHOW TNOCIEAOBATEIBHOCTH KapTOYKM C Ha3BaHUSIMHU 3TaIloB
KOJUIEKTUBHOT'O TBOPYECKOTO JIEIIA.

- ujes aena,

- o0CyX/IeHHe UJCH Jieia C TPYNIOoN TOBaApHIIEH,

- KOJIJISKTUBHOE TUIaHUpOBaHUE Jena (KOHKYypC MpeUIOKEeHUH, «MO3roBasi araka», pabora

- CO37IaHUE COBETA Jea,

- paboTa coBeTa ¢ NpeIOKEHUSAMH B IIaH J€Na,

- YTBEpKJICHHE ILJIaHa Jena,

- pacrpezeiieHie CUII Ha ITOATOTOBKY 3aJlaHUM,

- co3/laHue U paboTa TBOPUYECKUX TPYIII IO MOATOTOBKE /€A,

- OpraHM3alys IOMOIIY B3aUMOJEHCTBHS,

- pEeKJIaMUpOBaHUE Jena,

- CMOTp I'OTOBHOCTH,

- IIPOBEJICHUE JIeTa,

- IIOJIBEICHUE UTOTOB JI€JIa COBETOM JIEla,

- cOOp MO NOJBEACHHUIO MTOrOB Jena (OLlEHKa caMoro jeja M COBEeTa Jiejia, HarpaxieHue,
«ypOKH Ha Oyay1iee»,

- nocienelcTue (yTouHEHUE, TOMOTHEHHE «KOMUIKH UHTEPECHBIX JEI»).

«Maccosas urpa»



3aJJaHue: IPUAYMaTh U IPOBECTH MACCOBYIO UIPY C APYTUMH KOMaHJaMH.
<<P33FOB0p JKMBOTHEIX B ITapax»

3aJlaHye: IpUIyMaTh TEMY Pa3roBOpa U MPOrOBOPUTH €€ «SA3BIKOM KHUBOTHBIX».

[Tapsl :KMBOTHBIX: co0aka — KOIIKa, KypHIla — 0cel, BOpoOeil — KopoBa, CBUHbS — OapaH.

«Pomanika»

3aganue: 1-i1 BapuaHT — mponeTh necHio «B jecy poauniachk enoyka» Kak LEPKOBHBIM XOp, XOp
0JICHEBO10B UyKOTKH, XOp AETCKOro caja, apMEUCKUN Xop.

2-i1 BapHaHT — MHCLIEHUPOBATh CKa3Ky «Perka» B )kaHpax KOMEAHH, ApaMbl, I€TEKTUBA, TPUILJIEPA.

«AYKIHMOH UAEH»

3ajaHue: IpeaaoKUTh MEPONPUITHS 10 TAHHOM TEMAaTHKE.

«Adwurmay

3amaHue: mpUAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPBI MOBecAT y rapaepoda, CTOIOBOH,
KaOUHEeTa JU-PEeKTOPa, YIUTEIbCKOM.

Moszauka nunepa

3amaHue: HAKICUTh KaXKIOMY YYaCTHHKY KOMaHIbl Ha YHCTBIA JUCT Oymaru cBOWM Habop
MOJTYYEHHBIX pa3-HOLBETHBIX KapTouek. [loanucars haMummio, uMsi, KJIacc, KOy .

KoHKypchI OlleHUBaIOT KIOpH, OalbHAsl cCUCTEMa POU3BOJIbHAS.
AHanM3 Mo3auKu Juaepa

[Ipeobnaganre onpeaeIeHHOro I[BeTa KapTOUeK BBISIBISIET CIEIyIOIIee:
KpacHplil — 5MOLIMOHANIBHBIN XapakTep.

CuHuil — resepaTop uacH.

3enensiit — opranuzatop KT/I.

Kentelii — pe3epB, HAOMIOAATENb.

UepHslil — 1e30pranusaTop.

benblii — ncnoaHUTEND.

[TpumepHas Tematuka pedepaTos:

Tema 1. JINYHOCTH KaK KJIIOUEBON 3JIEMEHT OpraHU3aliH

1. ABTOpUTET U JINJEPCTBO KaK MPoOJIeMa COBPEMEHHOIO YIPaBJICHMUSL.
2. Teopun TMYHOCTHBIX KaYECTB.

3. PoneBas ctpykrypa koMaHj. KomMaH1bl MEHEKEPOB

Tema 7. OCOOEHHOCTH AEATENBHOCTH KOMaH Pa3HbIX BHJIOB B OPTraHU3AIUAX
1. Obume nmpeacTaBaeHUs 0 MOTUBALUK. MoJieId MOTUBALIHH.

2. Tunonorus ¥ GaxTopsl GOPMUPOBAHHS KOMAH]I.

3. ®opMupoBaHuEe cocTaBa KOMaH/IbI.

4. Dtarbl )KU3HEHHOTO IIUKJIa KOMaH/bI.

Tema 9. IoBeiienne 3(h(HEKTUBHOCTH ACSITETLHOCTH KOMAH IbI
1. Db dexTBHOE TOCTPOCHUE KOMAH/IBI.

2. UneanbHblt 1uaeEp.

3. Komanpa. IIpaktuueckue acneKTshl.

4. JlunepcTBO B yNpaBIICHUH OpraHU3aIfeit

[TpumepHas TemaTuka 3cce:

Tema 2. IloHsiTHE MaJION TPYIIIIBI

1. KitroueBble TUYHOCTHBIE XapaKTEPUCTHKH JIHCPa

2. MoTuBHI NIOBEJICHUS JTUYHOCTU B TPyTIIIE

3. Ponpb criioueHHOCTH B ()OPMHUPOBAHUH KOMaH/IbI

4. CxonctBa U pa3nuuusi GopMaibHbIX U HEQOPMAIbHBIX IPYII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPHUH JTUJECPCTBA
l. DBOJIIOLINS JINJIEPCTBA.



Teopuu nuaepcrsa.

Teopuu BEJIMKOTrO 4eI0BEKA.
Teopuu BIUSHUA.

Teopru B3aMMOOTHOILICHHIA.

Nk

TunoBbie KOHTPOJIBbHBIE PAOOTHI JIJIsI CTYACHTOB OYHOU (POpMBI 00yUEHUs
Kontponwsnas Touka Ne 1 (Temsl 1-3)

TeopeTtrueckuii Borpoc (OIeHKa 3HAHUH):
Ponb crimoyenHoct B opMupoBaHUU KOMaHAbI (5 6ansios).

[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

O0603HaubTEe TUIIBI KOMMYHHKALIMOHHBIX CTPYKTYp (7 OamnsoB):
LleHTpanu3oBaHHBIE CTPYKTYPHl KOMMYHHKAIIUH

a) 6) B)

JleneHTpann30BaHHbIE CTPYKTYPbl KOMMYHUKAIIUN

2) 6) B)

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMbBTECh C CHTYyaIlMEe U OTBEThTE HA BOMPOCHI (8 0aUIoB)

B xomnanuu N cMeHWJICS JTUPEKTOp MO MapKeTUHTy. HOBOro pykoBOAMTENsI COTPYIHUKU HPUHSIN
HACTOPO’KEHHO, MPEJIOKEHHBIE MPOEKThl OTKPOBEHHO «Ca0OTHUPOBANIN», a HA TPEHHUHT, CIEIUAIBLHO Opra-
HU30BaHHBIA C II€JIbI0 TOBBIIICHUs KBadu(pUKAMK (OecIIaTHBIA U OpPraHM30BAHHBIN BHEIIHUM MPOBaii-
JIEpOM), BOBCE HHMKTO HE IPHIIET, XOTS BCE CHEIHAIMCTHI ObLUTH OIOBEIICHBI 0 MEPONPHUATHHU 3apaHee. Py
-KOBOJIUTENb OT/Ie]a He TOHUMAJI, YTO MPOUCXOIUT.

Curyanus TpOsICHWIACK Ha OJHOM W3 coOpaHuidl. PykoBomuTens OTHella penim BBECTH
PO3pauHyl0 CHCTEMY OIeHKH paboThl. [lo 3TomMy moBoay ObUIO CO3BaHO COBEIIAHHME AJI TOTO, YTOOBI
OTKPBITO OOCY-ITUTh HOBOBBEJCHHE CO BCEMH COTPYJIHUKaMU oOTnena. Ha coOpaHuM Bce COTPYIHUKH
CTald aKTHUBHO BO3-pakaThb MPOTUB HW3MEHEHHUW, M TOJBKO OJHAa COTPYIHHIIA Moiyana, Opocas
0J100puTENBbHBIE B3MISIABI B CTO-poHY Koyier. Korma ee cmpocuiu, 4Tto OHa JAyMaeT MO IMOBOAY HOBOM
CUCTEMBI, OHa OTBETHJIA, YTO MOJTHO-CTHIO COTJIaCHA C KOJUIEKTUBOM.

[TobGecenoBaB ¢ APYrUMU COTPYJHUKAMU KOMITAHHH, PYKOBOJIUTENH OT/AENa MAapKETHHTA BBISICHHII,
Kak paHee cTpomsiack pabota oraena. [IpexxHuil pykoBOAUTENb OT/ENa MCIONb30BAN B CBOel paboTe aBTO
-pUTapHBIN CTUIL PYKOBOJACTBA. Bce pelieHus OH MpUHUMAaN €JUHOJIUYHO, HE COBETYSCHh C KOJUIEraMH, a
MOpYYEHUS U 33Ja4d MOJYUHEHHBIM CTAaBUJ Kak eMy ObLIO YZOOHO (IIpHU 3TOM HE BCErja YYUTHIBAJ CIElH
-JIM3aIMI0 TOTO WJIM MHOTO COTpyAHUKa). COTpYAHUKU MPUBBIKIN BCE CJIOXKHBIE BOIMPOCHI pEIIaTh depes3
3Ty caMyl0 MOIYallUBYIO COTPYIHHUIy — OHa OblJa MpaBOil PYyKOM MpPEKHEro pYKOBOIUTENS U, Kak
MpaBUjIo, TOMOrajia PemaTh BCe UX MPOOJIEMBI.

[IpoBeneHHasi colMOMETpUsl MOATBEpANIIA JTOTAJAKH PYKOBOAMTES — MOMYANUBas COTPYIAHHIIA CUU
-TaJlach SIBHBIM JIUJIEPOM KOJUICKTHBA.

1. O xKakOM THUIIE TUACPCTBA UIET peUb B Keiice (KOHCTPYKTHBHBIN WM JECTPYKTUBHBIN).

2. Ha3oBuTe npuyuHBI NOSIBIEHUS IOA00OHOTO Jujaepa B otaeie?

3. KakoBbI AOKHBI OBITh IEHCTBUS HOBOI'O PYKOBOJIUTEINS MO YCTPAHEHUIO STUX MPUYKH.

KonTtponbsHas Touka Ne 2 (Temsl 4-6)

Teopernyeckuii Bompoc (OlEHKAa 3HAHHMN ):
[ToBeneHYeCKHil TOXO/T K UCCIICIOBAHUIO JInepcTBa (5 6aioB).



[TpakTHKO-OpHEHTUPOBAHHOE 3aJaHKe (OLIEHKA YMEHUN):
CpaBaurte moHsTHS "muaep" W "pyKOBOAMUTENL" WCIONB3YS HCCIEAOBAHHWS B JIAHHOM oOiiactu A.
Haymosa u O. Buxanckoro (7 6aioB)

Kputepuii cpaBHEHMS Pykosonurens  Jlupep
Posb

OTHO1IEHNE K IOAYNHEHHBIM

Llens nesTenpHOCTH

OcHoBa neicTBUM

Ha uto onupaercs

Ha yem ocHOBBIBaeTcs

Kak neiictyer

Hamnpasnenue nesrenbHoCcTH

Keiic-3amaua (orieHKa HABBIKOB):

O3HaKOMBTECh C CHTYyaIlMe U OTBEThTE HA BOMPOCHI (8 0aioB)

Bb1 ycTponnuck pabotaTh B KOMIIAHHIO Balllel MEUTHI - MEXKIyHAPOAHYIO Kopropaiuio. Bac B3suu
Ha JIOJDKHOCTh WCTIONHSIFOIIETO OOS3aHHOCTH HAadaJIbHHWKA OTJIENa OPTaHHW3AIlMOHHOTO pPa3BUTHS (MIPEIbIITy
-I1asi pyKOBOAMTENBHUIIA OT/AEA YIUIa B ACKPETHBIA OTIMYCK, U Bbl BpPeMEHHO ee 3amensere). Cam oraen
CO-3[IaH HEIABHO TIOCJIC PECTPYKTYpH3aIMM KOMITAHWW, W HHUKTO TOJKOM HE 3HAET, YeM OH JOJDKCH
3aHUMaTb-Csl. BaMm MpencTOouT BBICTPOMTH pabOTy OTAeNa Tak, 4YTOObl OH OPraHWMYHO BITMCHIBAJICS B
CUCTEMYy OTHOIIIC-HUI B KOMIIAHUU WM MPUHOCHI O3y U, KOHEYHO, BaM XOYETCS 3apPCKOMEHIOBAThH CeOs
KaK XOPOIIIETO PYy-KOBOJUTEIIS.

OpHako MO MPONIECTBUM BPEMEHHU BbI MOHHMMAaETe, 4YTO ATO OyJeT Henerko. Bamm mogunHeHHbIE
HAMHOTO CTapIlie Bac M NPUBBIKIN paboTaTh C Mpeablaymieil pykoBoauTenbHuIed. OHM TOCTOSIHHO CpaB-
HUBAIOT Bac ¢ HEll, mpuueM He B Bally Nojib3y. Kpome Toro, mpucraBka «d. 0.» - UCHOJHSIOUINI 00s13aHHO
-CTH SIBHO HE MpHOABIsSET BaM aBTOPUTETA, W BAIlld MOMYMHCHHBIC BOCIPUHUMAIOT BaC KaK BPEMEHHYIO
$u-rypy.

BbI pemaere HamaguTh OTHOWIEHHS C KoyieramMu B HedopMmanbHOW oOctaHoBKe. K ToMy e y Bac
MOSBUIICS YAAuHBIA TMOBOJ - Ball J€Hb POXACHUA. BBl pemiaete yCcTpOoUTh HACTOSIIMM OaHKET U B
ISTHUIy BEYEpPOM HAKpbIBaeTe TMpa3JAHUYHBIA cronm B oduce. Ho mocie mo3apaBieHUil Bamiero
BBIIIECTOSAIIETO PY-KOBOJICTBA BCE Cpa3zy e pa30erarorcsi, Tak KaK y KaXJOro COTPYAHHMKA HaIlencs
IOBOJI «YJM3HYTh». BBl cuanuTe B OIMHOYECTBE 3a OOraThIM CTOJIOM M JyMaeTe O TOM, YTO XE BaM JieJaTb
Janblie.

Bormpocsr:

1. Kak mposiBunucek nuaepckue (QpyHKIMU B moBeneHUM MeHemxkepa? Kakas opueHTanus nuaepa
- Ha IIPOM3BO/ICTBEHHYIO 3ajlauy WM Ha MOJAYMHEHHBIX - Ipeolanaer?

2. IlpucyTcTBYIOT 1M KakHe-TUOO 4YepThl, XapaKTEepHbIE IS JHUIEPOB B COOTBETCTBHM C HCCIIEIO
-BanusmMu Croraua? Kakux uept eMy sBHO He XBaTaeT?

3. Kakoif cTuib, B COOTBETCTBUM C pemieTkoi biieitka 1 MoyToH, xapakTepeH A Jujiepa B OIU-
caHHOUM cuTyarnuu? Ormnpenenure ero NpuMepHble KOOpPAMHATHI Ha Marpuile. Kakue pekoMeHJanuu Bbl
MOTJIH OBbI 1aTh €My, ONUpasch Ha KOHIENno bieitka u MoyTton?

KonTtponsHas Touka Ne 3 (temsl 7-9)

Teoperndeckuii Bompoc (OlEeHKAa 3HAHHMN ):

[TonsiTuiinkIi anmapaT KoMaHao000pa3oBanust (5 6aIoB).
[TpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

HasoBute u oxapakrepusyiite KOMaHAbI 10 CTEIIEHU caMOA0CTaTOYHOCTH (7 GaioB)

HanmenoBanne Xapakrepucruka



Keiic-3amaua (011eHKa HABBIKOB):

O3HakoOMbTECh C CUTYyalel U OTBETHTE Ha BOIPOCHI (8 6ayLIOB)

BsI — pykoBonurens oraena X.

Bamemy otneny nopydeH BaxHbIil npoekT. OH JoMKeH ObITh BBINOJHEH cuiaMH Bammx moauu-
HeHHBIX. [lepBbIif KaHIUIAT HA yYacTHE B MPOEKTE — OIMBITHBIA COTPYAHUK, C BHICOKIM YPOBHEM CaMOMO-
THBAllUM, HE Pa3 BBIMOJHABIIMKA MOJO0OHBIE 3a1aud. BTOpoil — COTpYJHMK, XOPOIIO 3apeKOMEHOBABIINH
ce0s1 B paboTe, HO KOTOPBI HE MMEET MONO00HOTO OmbITa. TpeTHii — COTPYAHUK Ha MCIBITATEIFHOM CpPOKE,
C OTJIUYHBIM pEJIEBAHTHBIM OOpa30BaHUEM, KOTOPBI CTPEMHUTCS 3aKpelUTbCS B KOMIIAHUM U
3apeKOMeH10-BaTh ceOs. Y Bac HeT BOBMOKHOCTH CamMOMYy y4acTBOBATh B IMPOEKTE, BBI MOXKETE TOIBKO
OCYILECTBUTh MPOMEKYTOUHBIA U UTOTOBBIN KOHTPOJIb.

Komy Be1 nopyuunte npoekt? [louemy?

Temartuka pedeparos:

1. ABTOpUTET U IUJEPCTBO KaK MpodiieMa COBPEMEHHOTO yIPaBICHHUS.
2. Crunu nuaepcTsa.

3. Ponp nuznepa B ynpaBieHHH KOMaHAOM.

4. Konuenuuu nuaepcrsa.

5. DBOJIONHS JIUJEPCTBA.

6. JIuaepcTBO B yIpaBiIeHUN OpTraHU3aLUCH.

7. Jlunepsl U TUAEPCTBO B YIPABICHUH.

8. Teopuu nuaepcrTna.

0. Teopun BeIUKOro 4eloBeKa.

10. Teopun TUYHOCTHBIX KAYECTB.

11. [ToBenenueckue Teopuu.

12. CutyallMoHHbIE TEOPHH.

13. Teopuu BIUSTHUA.

14. Teopuu B3aMOOTHOILICHHIA.

15. Craguu pa3BUTHA TEOPUU WHAMBUAYATU3UPOBAHHOTO JTUAEPCTBA.
16. JInyHOCTHBIE KaueCTBa JIUJIEPOB.

17. [IponeccyanbHble TEOPUU MOTHUBAIIWH.

18. DddexTrBHOE TOCTPOSHNE KOMAH/IHI.

19. WneanbHbiil tuaep.

20. Knaccuyeckne MeToIbl K pa3perieHuto KOH(IUKTOB.

21. CutyalmoHHoe JuAepcTBO. MOAENIN CUTYallUOHHOTO JTUAEPCTBA.
22. Teopuu, OCHOBaHHBIEC HA KOHLIETIIIMY SYMOLIMOHAJIBHOIO MHTEJUICKTA.
23. DOMOIMOHANIBHBIN MHTEJIEKT. Tunonorus ctuwieit nuaepctsa Jennsna ['oyamana..
24. OO01mmue npeCTaBIeHNs 0 MOTHBAITMN. MoOen MOTHBAIINH.

25. MoTuBaIMOHHBIE TEOPHH.

26. CopeprxatenbHble MOJIETIN MOTUBAIIUU

27. Tunomorust u ¢hakTopsl GopMUPOBAHHUSI KOMAH]I.

28. ®opMUpOBaHUE COCTaBa KOMAH/IBI.

29. OTanel )KU3HEHHOIO [TUKJIa KOMaHIbI.

30. Poneas crpykrypa komana. Komanel MmeHexepoB

31. Komanpa. [IpakTudeckue acreKThl.

32. Pazpemenre koHPIUKTOB

33. DBOJIIOLUS JTUAEPCTBA

34. JIuaepcTBO B yIIpaBiIe€HUU OpraHU3alUen



35. JIunepsl ¥ TMASPCTBO B yIPaBICHUU
TunoBble KOHTPOJIBHBIE PAOOTHI 7Sl CTYIEHTOB OYHO-3a04HON (hOpPMBI 00YUEHHUs

TunoBast ayAMTOpHAs KOHTPOJIbHAsE paboTa Ui CTYJEHTOB OYHO-3204HON (OPMBI O0yUEHUS:

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUMH):

Ponb cimoyenHocty B (hOpMUPOBAHUU KOMaHbI (5 6ayLIOB).

[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

CpaBHute mnoHsATHs "nuaep" M "pykoBOAWTENb" MCIOB3Yys HCCIENOBaHMSA B JaHHOW obmactu A.
Haymoga u O. Buxanckoro (10 6aioB)

Kputepnii cpaBHEHMS PykoBonurens  Jlupep

Posb

OTHOILIEHNE K TOAYNHEHHBIM

Lens nesTenpHOCTH

OcHoBa JeicTBUM

Ha uTo onupaercs

Ha yem ocHOBBIBaeTCs

Kak neiictyer

HamnpasieHue aestenpHOCTH

Keiic-3amaua (orieHKa HABBIKOB):

O3HaKOMBTECh C CHTYyaIlMe U OTBEThTE HA BONPOCH (15 OGamios)

Bl — pykoBoautens oraena X.

Bamemy otneny mopydeH BakHbIM mpoekT. OH JOKEH OBbITh BBINOMHEH cwilaMu Bamux mnoauu-
HeHHbIX. [lepBblil KaHAUIAT HA yYacTHE B MPOEKTE — OIMBITHBIM COTPYIHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJHABIIMN NOJOOHBIE 3a1auu. BTOpoil — COTpyJHHMK, XOpOIIO 3apeKOMEH0BABILNN
cebst B paboTe, HO KOTOPBIA HE MMEeeT MOAOOHOro ombiTa. TpeTHil — COTPYAHUK Ha MCIBITATEILHOM CPOKE,
C OTJIWYHBIM pEJIIEBAHTHBIM OOpa30BaHMEM, KOTOPBI CTPEMHUTCS 3aKpENHUTHCS B KOMIIAHUM U
3apeKOMeHJ10-BaTh cels. Y Bac HeT BO3MOXXHOCTH CaMOMY y4acTBOBaTh B MPOEKTe, Bbl MOXKeTe TOIBKO
OCYILIECTBUTH POMEKYTOUHBII U UTOTOBBIM KOHTPOJIb.

Komy Bsl nopyuute npoekr? Ilouemy?

B nporuecce ocBoeHnss AUCHUIUINHBI «JIMEpCTBO M yIpaBlieHHE KOMaHAOW» CTyAE€HTaMHu, 00ydaro
-IIMMHUCS 10 OYHO-3a04HOM (popMe, B KauecTBE CAMOCTOSTENIILHOM MOJATIOTOBKH, NMPEAYCMOTPEHO BBINOJIHE
-HHE KOHTpOIbHOW paboThl. KoHTponbHas paborta paspaborana B 10 BapuaHTax. BapuaHT Ha3zHadaeTcs
CTY-IIEHTY MO TOCNeAHeH nu(pe 3a4eTHOM KHWKKH, MpH 3ToM IHdpa «0» cooTBETCTBYeT BapuaHTy Ne
10.

[lenbro KOHTPONBHON PAaOOTHI SABIAETCA OLIEHKAa CaMOCTOSATEIBHOTO OCBOCHUS MaTepuania CTyICHTA
-MH-3a0uyHHKaMU. KoHTponbHast paboTa BKIIIOYAET: ABa TEOPETUUECKUX BOIIpOca U Keilc-3a1auy.

Tunoas KOHTpoNbHasE paboTa Ui CTY/IEHTOB OYHO-3a04HON (OPMBI OOYUECHHUS

TeopeTnueckue BONpOCH! (OLIEHKA 3HAHUI):

OCHOBHBbIE TIOHATHS, XapaKTepU3YIOIUE Majble TpyMIibl (5 6anioB);

[TpoexTHbIe 1 TBOpUECKUE KOMaHABI (5 6aioB).

Keiic-3amava (orieHka YMEHHIA 1 HABBIKOB):

[Tpoananu3upyiTe CUTyalMIo U OTBETHTE Ha BOMPOCH! (20 Oanos):

UYepe3 Heckoabko MUHYT K BaMm gomkHa mopoitu Bamia nmomumHeHHas, KoTopyro Bl BbI3BasiM 1O
noBony ee onosganuii. OHa paboTaeT B KOMIIAHMH OOJbIIE TOfa W CBOU OOS3aHHOCTH BBITIONHSET Kaye-
ctBeHHO. [lepBoe Bpemsi oHa OblIa OYEHb YBJICUEHA M YaCTO MPUXOAWJIA Ja)Ke paHblle Ha padoTy. A B mo-
cienHee Bpems BBI cTanmu 3ameuath, 4TO OHA OMA3/bIBACT MOYTH KaXKIbI JeHb. B obmiem, Ber Morium Ob
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOpPIOpaTHBHBIC MpaBUia, UCHOIHEHHS] KOTOPBIX TPeOYIOT MPEX]e BCEro
or Bac. Ilapy pa3 eil ObUIO chenaHoO 3aMe4yaHHE, YTO CIEAYET BCE K€ BOBPEMsI NPUXOAMUTH, XOTS OBl
OTOMY YTO 3TO MPOMHCAHO B TPYAOBOM JoroBope. Bbl mpenynpemwnu, uto Oyaere ohopMIsTh Bce
MMMCBMEHHO U CO-CTaBIIATh CIYXKEOHBIE 3amucku 00 ee omo3maHusx. CeromHst 14 sHBaps: mpomuio aBa
MecsAlla C TOro MO-MEHTa, Kak Bel caemanu 3ameuanue. Torga coTpyaHuua corjiacuiack ¢ Bamu u
nooOemana, 4to cuTyamus uaMeHurcs. Ho Bce ocramoch Tak xe. [lng ceromusimiHero pasroBopa Bel



cobpanu gaHHble 00 ee omo3na-HUAX (Tabmuua 1). Kpome Toro, Bel minanupoBanu moBbIIaTh €€, HO
Tenepb AyMaere, CIeayeT JIA 3TO Je-JIaTh.

Tabnuua 1. I'paduk ono3zganuii coTpyAHUIBI

Hara  Jlenp Hexenu Omno3manus

12 HOs10ps [IaTHrna 12 MunyT
22 Hos0ps BropHuxk 22 MHUHYTBI
30 HOsOps [lonenensuk 19 MuHYT
6 nexabps BropHuk 14 munyT
11 suBaps Cpena 15 MuHyT

13 suBaps [IaTHMIA 12 MunyT

Bormpocs! n 3ananust:

Hy>xHO 11 yuuThIBaTh (PAKT OMO3AAHUHN, IPUHUMAs PELICHUE O MOBBIIIEHUN COTPYIHUKA?
Hy:xHo 51 cpa3y NpUMEHSTh TUCHUIUIMHAPHBIE MEPbI?

AprymMeEHTHpYHUTE CBOE PEILIECHUE.

BOHpOCBI " 3aJ1aHUA K 3a4YCTy

TeopeTI/I‘-IeCKI/IC BOIIPOCHI

1. [TonaTHe TMYHOCTH.

2. KoMmoHeHTh! TeOpUHU JTUYHOCTH.

3. JIn4HOCTH B rpynme.

4. OCHOBHBIE POJIM UHAUBUIOB.

5. [ToHsITHS KOJIEKTUBU3M, HETaTUBU3M, KOH()OPMU3M.

6. OCHOBHBbIE TIOHATHS, XapaKTEPU3YIOIUE Majble TPYIIIIHI.

7. Mauteie mpodecCHOHANBHBIE TPYTIIIHL.

8. BHyTpeHHss B3aUMOCBSI3aHHOCTH IO TPYYy MEXAY PaOOTHUKAMHU.

9. Posnb crimoyeHHocTH B (POPMUPOBAHUU KOMaH/1bI

10. [IprurHbBI BOSBHUKHOBEHUSI HE(POPMATBHBIX TPYIIIL.

1. OTnnuuTenpHbIe YePThl HEPOPMAJIBHBIX TPYIII.

12. CxozactBa u pa3nuuus GopMalibHbIX U He(OPMATbHBIX TPYIIT

13. AHanm3 NOHATUSA «JIUIEPCTBOY.

14. OT1nauyus pyKOBOAUTENS OT JIMJEPA.

15. OyHKIMOHAIBHBIE POJIU JIUJIEPA.

16. JInyHOCTHBIE KauecTBa Jujiepa

17. CoBpeMeHHbIE KOHLIEIIIUH JIHIEPCTBA.

18. CuTtyalmoHHbIE TEOPHUH JTUIEPCTBA.

19. [ToBeneHueCknii MOAXOA K UCCIAEAOBAHUIO JTUIEPCTBA.

20. TpaguMoHHbIE KOHIIETIUHY JINIEPCTBA

21. Komannoobpa3oBaHue kak napajnrma yrnpaBJI€HUs COBPEMEHHBIMHM OpraHU3aUsIMU.
22. [TonsTHIHBIN anmapaT KOMaHI000pa30BaHuUs.

23. MeXIUCUUTUTMHAPHBIA XapakTep KpuTeprueB TudepeHInanuy KOMaH
24, PaGoune xkoMaHIbI M KOMaHbI MOBBIIIECHUS 3P (HEKTUBHOCTH/KaYECTBA.
25. Mex(yHKIIMOHATIBHBIE, TIPOSKTHBIE U TBOPYECKHE KOMAH/IBI.

26. KpocckynbpTypHble U ynpaBieHU€CKHE KOMaH/IbI.

27. [Ipoune pa3HOBUTHOCTH KOMaH]]

28. BnacTtHble pecypchl uepa Kak KIOUYE€BOM MHCTPYMEHT YIIPABJICHUSI KOMaHIOM.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAH[BI.

30. ['pyninoBbie HOpMBI

31. YcnoBus 3¢ hekTBHON KOMaHIHOW PabOTHI.

32. @DaxTophI U yCIOBUS, onpeaestomue 3pPpexkTUBHOCTh (PYHKIMOHUPOBAHUS TPYIIIIHL.
33. @DaKTopsl, BAUSIOMINE HA PE3YIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.
34, dakTopsl, IPenATCTBYONHE d3(H(PEKTUBHON pabOTE TPYIIIIHI.

35. OcHOBHBIE U IEpEeMEHHBIE (hAKTOPHI.

36. ['pynnoBoe equHOMBICITHE.

37. Crtunb pyKkoBOACTBa



[TpakTHKO-OpHEHTHPOBAHHBIC 3aAHMUS

3ananue 1.

HccnenoBaTh OCHOBBI BIIACTH B OPTaHHU3AIMU Ha TIPUMEPE Pa3IIMUHBIX TOJDKHOCTEH.

1. Ilpoananusupyiite npuBeaeHHble B Tadd. | JOMKHOCTH C TOYKHM 3peHHsT oObeMa BIACTH,
KOTOPYIO OHH MOTYT UMETh B CBOMX OPTaHHU3ALHUAX, U IPOPAHKUPYNUTE UX IO ITOMY TPUHIIHITY.

2. O0ocHyiiTe CBOIO TOUKY 3peHus (TUCHbMEHHO).

Tabnuna 1. OCHOBBI BJIacTH B OpraHU3alMu

3amanmue 2.

PazpaboTath BapuaHT JOMKHOCTHOM MHCTPYKIIMHU C YUETOM CIEIM(PUKU BaIIe OpraHu3aIiu.

1. KpaTko omummTe OpraHu3ali M JIOJKHOCTb, O KOTOPOM MOMIET peub, YKa3aB CBSI3aHHBIE C
Hel 3a/1aud ¥ €€ MECTO B CUCTEME YITpaBJICHUSI.

2. 3anomHuTe Taba. 1 7151 KOHKPETHOM PYKOBOJSAIIEH MOKHOCTH HAa OCHOBAHHMH TMOMYYEHHBIX TaH
-HBIX.

Tabmuma 1. Onucanue TOIKHOCTH B BHAE TaOIUIIBI

3aganue 3.
3anonHuTe TaOIUILy, IEPEUYUCTUB COBETHI, KOTOPBIE JAIOT HEMELKHE M aMEPUKAHCKUE YYEHBIE, IS
YKPEIUIEHUS WA pa3pyLICHUS CIVIOYEHHOCTU B TPYIIIIE

JIist yKperieHus CIUNIOYEHHOCTH B rpymme /[ paspyleHus CIJIOYEHHOCTH B IpyIIe

B nannom pasnene PIIJl mpuBeneHbl TUIIOBBIE 3a/laHus JUIsl MPOBEACHUS TEKYIIET0 KOHTPOJS YCIie
-Ba€MOCTH CTYJCHTOB. [lONHBIM TMepedeHp 3aJaHuil CONEPKUTCS B YIEOHO-METOAMYECKOM KOMIUICKCE IO
TUCHUIUIMHE «JIMaepcTBO U ynpaBiieHuE KOMaHJI0i», KOTOPBIA pa3MelleH B 3JIEKTPOHHOM HMH(OpMAaIUOH-
HO-00pa30BaTeIbHON Ccpele YHUBEpPCHTETa W JOCTYICH IS O0y4arolerocs 4epe3 ero JWYHbIA KaOWHeT



Ha cailTe YHUBEPCUTETA.

8. IlepeyeHb OCHOBHOW U [ONMOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMOIi /I OCBOEHHS
AUCHHUTINHBI

a) IlepeyeHr OCHOBHOW U JOTMOJTHHUTEIBHONH Yy4eOHOM JUTEpaTyphl, HEOOXOAMMOW [T OCBOCHHS
JUCLUATIIMHBI

OCHOBHAf
JI1.1 beikoBa A. B. JlugepcTBo u ympaBiieHHEe KOMaHIaMu [DIEKTpOHHBINH pecypc]:yueb. mocodue; BO -
bakanaBpuar, Maructparypa. - Mocksa: PTY MHPOA, 2020. - 70 c. — Pexum pocryna:

https://e.lanbook.com/book/163921
JI1.2 BaiinakoB A. H. JIunepctBo U komaHgooOpa3zoBanue:yued. nocodue. - CraBpomnons: CekBois, 2022.
-903 Kb
JI1.3 bemukoBa W. II., JleBymkuna C. B. VYmpaeneHue HHHOBaUUsAMHU:y4yeO. IMocoOue HarpaBlICHUs
38.04.02 MeHemKMEHT Marucrepckas mnporpamma «YmpaBieHue npoekramu». - CraBpomonb, 2023. -
2,64 Mb

JAONOJIHUTEIbHAsA
JI2.1 Hapenko A. C. YnopapieHue npoekTaMu [IIEKTpOHHBIN pecypc]:yued. mocodue; BO - bakanaBpuar.
- Cankr-ITerepOypr: Jlans, 2023. - 236 c. — Pexum noctyna: https://e.lanbook.com/book/310193
JI2.2 [eitnexka A. B., becnmampko B. A. VmnpasineHue uenoBe4eCKMMHM pecypcaMu [DIIEKTpOHHBIN
pecypc]:yueonnk; BO - bakanaBpuat. - MockBa: M3narenscko-toproBasi koprnopanus "JlamkoB u K",
2023. - 388 c. — Pexum noctyna: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Ilerpocsa A. JI. JlugepctBo M KOMaHI000pa3oBaHUE [DIEKTPOHHBIN pecypc]:yueO.
nocobue ; BO - bakamaBpuar. - MockBa: Pycaitne, 2024. - 124 c¢. — Pexum pgocryna:
https://book.ru/book/951444
0) Meronuueckue wmaTepuaiabl, pa3padOTaHHBIE TpernojaBaTeIsIMH Kadeapbl MO AUCIUIUIMHE, B
cootBeTcTBUH ¢ npoduiiem OII.
JI3.1 Heiineka A. B. VYnpaBineHue nepcoHaJoM OpraHu3aluu [DJEeKTpoHHBIM pecypc]:yueOHuk; BO -
bakanaBpuat. - MockBa: N3gatenscko-toproBas kopmnopamus "JlamkoB m K", 2023. - 288 c. — Pexum
nocryma: https://znanium.com/catalog/document?id=432112
JI3.2 Baymumn E. H., MBanoBa U. A., Ilynsesa B. H. JlunepcTBo n ynpasieHHE NPOEKTHOW KOMaHIOU
[DnexTponnsiil pecypc]:yuebnuk ; BO - Acnupantypa, bakanaBpuat, Maructparypa. - Mocksa: KuoPyc,
2024. - 184 c. — Pexxum noctyna: https://book.ru/book/951083

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKANIMOHHOH cetn «HMHTepHeT», HE00X0-
AUMBIX /1JI51 OCBOCHUS JUCIHUNIMHBI

No HaumenoBanue pecypca cetu «aTepHET DIIEKTPOHHBIN aJipec pecypca

10. MeTonnueckue ykazaHus AJsi 00y4aloMXCsl M0 OCBOEHUIO TH CIUTITTHHbI

Crnenuduka U3ydeHUs: AMCUMIUIMHBI «JIupepcTBO M ynpaBieHHe KOMaHAO» oOycioBieHa (GopMoit
00y4eHHsI CTY/ACHTOB, €€ MECTOM B IIOJrOTOBKE OakajaBpa W BPEMEHEM, OTBEJICHHBIM Ha OCBOCHHME Kypca
paboyuM y4eOHBIM IIJIAHOM.

Kypc oOyuenust menutcs Ha BpeMs, OTBEJCHHOE ISl 3aHATHH, MPOBOAMMBIX B ayIUTOPHOH (opme
(JlexuK, TpaKTUYECKUe 3aHATHs) M BPEeMs, BBIACICHHOE Ha BHEAYIUTOPHOE OCBOCHHME JHCLUIUIMHBI,
OOJBIITYIO YaCTh U3 KOTOPOTO COCTABIIIET CAMOCTOSATENIbHAS paboTa CTyACHTA.

JleknMoHHas yacTh y4eOHOro Kypca JUis CTYJEHTOB HPOBOAUTCS B (hopme 0O30pOB 1O OCHOBHBIM T€
-mMaM. [IpakTHueckue 3aHITHS TPEAYCMOTPEHBI Ui 3aKPEIUICHUS TEOPETHUECKHX 3HAHWH, YIITyOJICHHOTO
pac-cMOTpeHHUsi HaubOoyiee CIOXKHBIX MpOOJIeM  TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOTO TIOCTPOSHHS yUeOHOTo MaTepraia U OTPaOOTKH HABBIKOB CAMOCTOSITEITEHOM ITOATOTOBKH.



CamocTosTenbHass paboTa CTyAE€HTa BKIIOYAeT B ce0sl U3yueHHe TeOpeTHUYECKOro MmaTepHala Kypca,
BBITNIOJIHEHNE IPAKTUYECKUX 3aJIaHUH, TIOATOTOBKY K KOHTPOJIbHO-0000IAI0IIUM MEPOIPUATHSIM.

JU1g ocBOEHUs Kypca IUCLUIUIMHBI CTYACHTHI JOJKHBI:

— W3Y4YUTh MaTepHall JEKIIMOHHBIX U MPAKTUYECKUX 3aHATUI B IIOJTHOM 00BEME O pa3jesiaM Kypca;

— BBINOJHUTH 3aJlaHHe, OTBEJIEHHOE Ha CaMOCTOSATENIbHYIO pabOTy: MOArOTOBUTh M 3aLUTUThH
pedepaT Mo YTBEpXKAECHHOM MperogaBaTeleM TeMe, IMOATOTOBHTHCS K COOECEeOBaHUIO, TECTUPOBAHUIO,
KOHTPOJIbHOM pabore;

—  TPOIEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLIUIUIMHBI BO BPEMsI MEPOIIPHUATHN TEKYILEr0 U MIPOMEXYTOYHOTO KOHTPOJIS 3HAHUH.

[Tocemenue JEKIMOHHBIX M MPAKTUYECKUX 3aHATHH Ui CTYJIEHTOB OYHOW M OYHO-320YHOHM (HOPMBI
SBIISICTCA 00513aTEIbHBIM.

VYBaXUTENbHBIMU IPUYMHAMHU [IPOIYCKa ayJUTOPHBIX 3aHATHI SBISIETCA:

— 0CBOOOYKI€HUE OT 3aHATHUH 1O NMpUYKHE 00JIE3HH, BBIAAHHOE MEAULIMHCKIM YUPEKICHUEM,

— pacmopspkeHHe 10 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXJEHHM B CBS3M C y4dyacCTHEM B
BHYTPUBY30BCKUX, MEKXBY30BCKHX U IIP. MEPOIPUATHSIX,

— odunuanbHO 0(hOPMIICHHOE CBOOOIHOE MOCCIICHUE 3aHSATHIA.

ITpomycku oTpabaTeiBatOTCs HE3aBUCUMO OT UX NIPUUYUHBI.

[TpomymieHHble TeMbI JEKIMOHHBIX 3aHSATHHA JOJDKHBI OBITh 3aKOHCHEKTHPOBAHBI B TETpaad s
JEKUUH, KOHCIEKT IPEACTABIIACTCA IPENOJaBaTeNlo i JIMKBUJauuu 1npomycka. IIponymennsie
MPAKTUYECKUE 3aHATHUS OTpadaTHIBAIOTCS B BHJE YCTHOW 3aIUTHl MPAKTHUYECKOTO 3aHATHA BO BpeMs
KOHCYJIbTallUi 110 AUCLIUAIIIINHE.

Kontponb chopMHUpOBaHHOCTH KOMIIETEHIIMII B TEUYEHHE CeMecTpa MPOBOAMTCS B (OpME YCTHOTO
OlI-pOCa HA NPAKTUYECKUX 3aHATUAX, BBIIOJIHEHUS KOHTPOJBHBIX pPA0OT, BBINOIHEHUS MPAKTUYECKUX
3aJIaHUM ¥ TECTOBOTO KOHTPOJIS 110 TEOPETUUECKOMY KypCy AUCLUILIMHBI.

Kypc oOydenuss nenutcs Ha BpeMs, OTBEIEHHOE Il 3aHSATHHA, MPOBOAMMBIX B ayJUTOpHOU (opme
(JlexuK, TpPaKTUYECKUE 3aHATHsA) M BPEMs, BBIICICHHOE Ha BHEAYIUTOPHOE OCBOCHME JMCLUIUIMHBI,
OOJIBIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOATENIbHAS paboTa CTy/ACHTA.

JlexuMoHHas yacTh y4eOHOro Kypca JUisl CTYJEHTOB IPOBOAUTCS B (hopmMe 0O30pOB 1O OCHOBHBIM T€
-MaM. [IpakTHueckue 3aHATUS TPEAYCMOTPEHBI I 3aKPEIJICHUs TEOPEeTHYECKHX 3HAHUHM, YIIIyOJIECHHOTO
pac-CMOTpeHHUsl HauOosiee CIOXKHBIX MpOoOJIeM  TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOTO MOCTPOSHHS yUeOHOro MaTepuaia u OTpabOTKH HaBBIKOB CAMOCTOSITENTbHOM ITOATOTOBKH.

CamocTosTenbHass paboTa CTyA€HTa BKIIOYAET B ce0sl U3yueHHe TEOpEeTHUYECKOro MaTepHala Kypca,
BBINOJIHEHHE MTPAKTUYECKUX 3aJJaHUH, TIOTOTOBKY K KOHTPOJIHHO-0000IIAI0NNM MEPOIPUSTHSIM.

Jl1g 0cBOEHUS Kypca IUCLHUIUIMHBI CTYACHTHI JOJDKHBI:

— U3yYUTh MaTepual JEKIIMOHHBIX U MPAaKTHUECKUX 3aHATUH B TIOJIHOM OOBEME I10 pasaesiaM Kypca;

— BBINOJHUTH 3aJlaHHe, OTBEIEHHOE Ha CaMOCTOATENIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTH
pedepaT Mo YTBEpKAECHHOM MpernojgaBaTeleM TeMe, IMOATOTOBHTHCS K COOECeOBaHUIO, TECTUPOBAHUIO,
KOHTPOJILHOU padoTe;

—  TIPOIEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIETEHIMH,  3aKpEIUIEHHBIX 32  KypcoM
JUCLMILIMHBI BO BPEMsI MEPOIPHUATHN TEKYILEr0 U MIPOMEKYTOYHOIO KOHTPOJIA 3HAHUM.

[Tocemenue JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH Ui CTYJIEHTOB OYHOW M OYHO-320YHOI (hOpPMBI
ABIISIETCS 00SI3aTEIbHBIM.

Y BaXUTEIbHBIMU IPUUMHAMH [IPOIyCKA ayJUTOPHBIX 3aHATHI SBISIETCA:

— 0CBOOOYKI€HUE OT 3aHATHUH 110 NpUYMHE OO0JIE3HH, BBIAAHHOE MEAULIMHCKIM YUPEKICHUEM,

— pacmopspkeHHe II0 JeKaHaTy, NpHUKa3 IO By3y 00 OCBOOOXJEHHM B CBS3M C y4yacCTHEM B
BHYTPUBY30BCKUX, MEXXBY30BCKHX U IIP. MEPOIIPHUATHSX,

— odunuanbHO 0hOPMIICHHOE CBOOOTHOE MOCEIICHUE 3aHSTHIA.

[Tpomycku oTpabaTbIBaOTCss HE3aBUCUMO OT UX NIPUUYUHBI.

[TpomymieHHble TeMbl JEKIMOHHBIX 3aHATHHA JOJDKHBI OBITh 3aKOHCHEKTHPOBAaHBI B TETpaad s
JeKIUI, KOHCHEKT TNPEeJCTaBIAETCS NpernojaBareiio s JIMKBUAAaUWMW Tpomycka. [IpomyieHHble
NIPAKTUYECKUE 3aHATHUS OTpabaThIBAIOTCS B BMJE YCTHOW 3aIUTHl NPAKTUYECKOTO 3aHATHA BO BpeMs
KOHCYJIbTAllUH MO JUCIUIUINHE.

KonTtponb chopMHUpOBAHHOCTH KOMIIETEHIIMII B TEUEHUE ceMecTpa MPOBOAMTCS B (OpME YCTHOIO
olpoca Ha TMPaKTHUYECKUX 3aHATUSX, BBIMOJIHEHHUS KOHTPOJBHBIX pPA0OT, BBHIMOJIHEHUS MNPAKTUYECKUX
3aJIaHUM ¥ TECTOBOTO KOHTPOJIS 110 TEOPETUUECKOMY KypCy AUCLHUILIMHBI.



11.  Ilepeyenr  MH(POPMALHOHHBIX TeXHOJIOT U H, HCIO0JIb3yeMBIX npu OCYLIECTBJICHHH
o0pa3oBaTe/IbHOIO mpomHecca MO JAMCHMIUIMHE, BKJIOYasi IepevYeHb JIMIECH3HOHHOIO M CBOOOJHO
PACNpOCTPAHAEMOro0 MPOrPAaMMHOI0 odecne4eHHsl, B TOM 4YHcCJIe OTeYeCTBEHHOI0 INPOM3BOACTBA U
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0becneyeHus

1. Kaspersky Total Security - AnTUBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepalinoHHas cuctema

3. OPERA - Cucrema ynpaBieHHs OTEIEM

4. AnnaparHo-niporpaMMHbIid KOMIUIEKCKARGUS-KARY O -

11.3 Ilepeuensv npocpammnoco obecnedenusi omeuecmeeHH020 NPOU3B00CmMea
1. Kaspersky Total Security - AnTuBHpYC
2. AnnapartHo-niporpaMMHblii kKoMIuIeKc«ARGUS-KARYO» -

[Ipu ocymecTBneHNN 00pa30BaTENLHOTO MpoIecca CTYASHTAMH U TIPEIMOJaBaTeieM HCIOIb3YIOTCS
cnenytomue nHpopmarmonno cupaBounbie cuctemsbl: CIIC «Koncynprant mmocy, CIIC «["apanTy.

12. Onucanue  MaTepHaJbHO-TEXHUYECKOMN 0a3bl, Heo0XOMUMON I OCYlIIeCTBJIEHUS
00pa30BaTeIbLHOr0 MPOLECca MO JUCHUIJINHE

Ne i/ HanmMeHoBaHme criennagbHBIX Homep .
. . OcHaIeHHOCTh CTEIHAIBHBIX TIOMEIICHUN 1
MOMEIIECHUI U TOMETIEHUH TSt ayJIuTop . N
o MIOMEIIEHHH JIJIsl CAMOCTOSTENEHON PabOoThI
CaMOCTOSITETHHOU PabOTHI uu
1 VYyeOHast ay TuTOpHS 111

NPOBEJICHU 3aHATUI BCEX TUIIOB (B
T.4. JIGKIIHOHHOTO, CEMUHAPCKOTO,
NPaKTUYECKON TOATOTOBKU
o0yuaromxcs), rpynnoBbIX U
UH/IMBUAYAIbHBIX KOHCYJIbTAIHH,
TEKYIIeTO KOHTPOJIS 1
IPOMEXYTOYHOM aTTecTaluu

2-142 | Ocnamenue: Crniennain3upoBaHHast MeOeIb Ha
24 mocaJOYHBIX MECTa, MEPCOHATBHBIN
KommnbloTep — 1 1wT., TpuOyHa ayautopHas - 1 wr.,
MyJIbTUMEANA-TIpoeKTop - 1 mT., [IpoekimonHbIit
sKkpaH — 1 mt., ONTHKO-3JIEKTPOHHOE YCTPOMCTBO
uaeHtuduxanuu crpenka «Pyoun» - 1 mr.,
Jlazepnsiii nucroner Makaposa JIT-120IIM - 1
wrT., JIazepubiit aBromat Kanamnukosa - 1 mrt.,
MMI aBromara Kanamunkosa - 1 mr., MMI
nuctonera Makaposa - 1 mT.

2 ITomentenue a1t CaMOCTOSITEIbHOMN
paboThl 00yUaIOIIIXCH,
MOJTBEPKAAIOIIEe HATUIUE
MaTepUaTbHO-TEXHUYECKOTO
obecrieueHus1, ¢ IepeIHeM

QOCITORITOTO nﬁnr\vrrnn AL




Yurane | CienmanusupoBanHas medens Ha 100
HBIH 3211 | TOCAJOYHBIX MECT, MEPCOHATBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeaeBu30p — l1mT., npuntep — lmir.,
171 LBETHOW NPUHTEP — 1 1IT., KOMUPOBAIbHBIN

O6ubmmo |ammapat — lmr., ckanep — lmr., Wi-Fi

TEKH | 00OpyI0BaHME, IOJKITIOYCHHUE K CETH
«MHTEpHETY», TOCTYT B AIEKTPOHHYIO
nH(OPMAITMOHHO-00pa30BATEIBHYIO CPEY
YHUBEPCHUTETA, BHIXO/I B KOPIIOPATUBHYIO CETh
YHUBEpCHUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyJaromMcst C OTpaHUYCHHBIMH BO3MOXKHOCTSIMH  3JIOPOBBSI TIPEOCTABIISIFOTCS  CIIEUATIbHBIC
y4eOHMKH © ydeOHble TMocoOus, WHasg YydeOHas JHUTepaTypa, CIHElUadbHbIle TEXHUYECKHE CpPEJICTBA
o0yueHus: KOJUICKTHBHOTO ¥ WHIWBHUIYaJLHOTO TIOJIb30BAHUSA, TMPEAOCTABICHUE YCIyr aCCHUCTEHTa
(MOMOIIHMKA), OKa3bIBAIOMIECTO OO0yYaromuMcs HEOOXOIUMYI0 TEXHHUYECKYI0 IIOMOIb, a TaKXKe YCIyTd
CYPZIOTIEPEBOAYMKOB U TU(IIOCYPIOTIEPEBOTIHKOB.

a) 1Js CI1a00BUIAIINX

- Ha TPOMEXKYTOYHOHW  aTTeCTallMd TMPUCYTCTBYET ACCHUCTEHT, OKAa3bIBAIOIIMA  CTYACHTY
HEOOXOAMMYIO TEXHHYECKYIO MOMOIIb C yYE€TOM HHAWBHUIYalbHBIX OCOOCHHOCTEH (OH MOMOraeT 3aHATh
pabodee MecTo, IepeABUTATELCS, MPOYUTATh U OQOPMUTH 3aJaHKE, B TOM YHCIIE 3aMUCHIBAsI IO/ JTUKTOBKY);

- 3a7aHMsl [ BBINOJIHEHMS, a TaKKe MHCTPYKUHS O IMOPAIKE IPOBEICHUS IMPOMEKYTOUHOM
aTTecTaluy OQPOPMIISIOTCS YBETUYEHHBIM IIPH(PTOM;

- 33/1aHUA JUIS BHIIIOJTHEHUS HA MPOMEKYTOUHOM aTTeCTAllMU 3a4UTHIBAIOTCS aCCUCTEHTOM;

- MUCHMEHHBIC 33/I1aHUS BBITIOJTHSIOTCS HA OyMare, HAJUKTOBBIBAIOTCS aCCUCTECHTY;

- obecnieurBaeTCsl MHIMBHUIyaIbHOE paBHOMEpHOE ocBetenne He meHee 300 Jirokce;

- CTYINCHTY JJs BBINIOTHEHUS 3a/JaHus TPU HEOOXOJUMOCTH MPEIOCTABISETCS YBEIMYHUBAIOIICE
YCTPOWCTBO;

B) JUIS TIIYXUX M CIAOOCIBIIIAIUX:

- Ha TIPOMEXKYTOYHOHW  aTTECTAllMM TPUCYTCTBYET ACCHCTEHT, OKAa3bIBAIONIUH  CTYICHTY
HEOOXOAMMYIO TEXHHYECKYIO IMOMOIIb C yYeTOM HWHAWBHIYalbHBIX OCOOCHHOCTEW (OH MOMOraeT 3aHATh
pabodee MecTo, TIepeBUTATRLCS, POYUTATH U 0(OPMHUTH 3aJ]aHKE, B TOM YHCIIE 3aITUCHIBAsI IO/ JTUKTOBKY);

- MPOMEXKYTOUHAS ATTECTAILIUS TPOBOAUTCS B MUCHMEHHOH (hopMme;

- of0ecrieynBaeTcsl HAJTMYMAE 3BYKOYCHJIMBAOIIECH ammapaTypbl KOJUIEKTHBHOTO IOJB30BAaHUS, TIPU
HEOOXOAMMOCTH TIOCTYMAIOIIUM TPEAOCTABISICTCS 3BYKOYCHUIIMBAIOUIAS —ammapaTypa WHINBUAYAIbHOTO
TTOJTb30BAHUS;

- 110 JKETIAaHUIO CTYJICHTa MPOMEKYTOUHAsl aTTECTAlUS MOXKET MPOBOAUTHCS B MUChMEHHOH (hopMme;

) IS JIMIl C HAPYIICHUSMH OIIOPHO-JBUTATEIBHOrO  ammapara (TSHKEJIBIMH  HapyIICHHSIMH
JBUTATENBHBIX (DYHKIIUN BEPXHUX KOHEYHOCTEH MU OTCYTCTBHEM BEPXHHX KOHEYHOCTEH ):

- TUCHMCHHBIC 3aJIaHUS BBITIOJMHSIIOTCS HAa KOMITBIOTEPE CO CICIUATH3UPOBAHHBIM TPOTPAMMHBIM
o0ecrieueHrneM WM HAJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTA IMPOMEKYTOUHAs aTTECTAlUs IPOBOJUTCS B YCTHOM (popme.




Pabouas mporpamMMa JUCHMIUIMHBI «JIMIepcTBO M ympaBieHHE KOMAaHJOH» COCTaBJI€Ha Ha OCHOBE
®denepanbHbIl TOCYJAPCTBEHHBIM 00pa30BaTENbHBIA CTaHIAPT BBICIIETO OOpPA30BAaHMS - MarucTparypa Iio
HarnpasyeHuto noaroToBku 38.04.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 11.08.2020 r. Ne 939).

ABTOD (BI)
npod. , 191 benukosa Hpuna IletpoBHa

PenienseHTsl
nou. KMuVYP, xan Anryxosa Jlapuca AnatosnbeBHa

Pabouass mporpamma aucHUIUIMHBL «JIMpepcTBO ¥ ympaBleHHE KOMaHIOW» paccMOTpeHa Ha
3acemannu Kadenpa MeHepKMEHTa M YCTOMYMBOTO Pa3BUTUS TeppUTOpHil mpotokos Ne 24 ot 25.03.2025 T.
U npu3HaHa cootBeTcTByIomel TpeboBanmsiM @I'OC BO u ydyeGHOro ruiana mo HampaBJICHHIO HMOATOTOBKU
38.04.01 DxoHoMuka

3aBenyronuii kKadenpoit Jlucora Onbpra MuxaiinoBHa

PabGoyass mporpamma aucUMIUIMHBI <«JIMOEepcTBO W ympaBlieHHE KOMAaHIOM» paccMOTpeHa Ha
3aceaHnu y4eOHO-METOIUYECKOW KOMUCCHHM MHCTHTYT SKOHOMHKH, (uHaHCOB W ympasieHus B AIIK
npotokonn Ne 2 ot 22.04.2025 r. u nmpusHaHa coorBercTBywoIeld TpedoBanusM PI'OC BO u yuebHOro
IiaHa o HarmpasjeHuto noarotoBku 38.04.01 DxkoHoMuka

PykoBogurens OI1
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