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1. Heab aAucHUNINHBI
Llenpto  ocBoeHUs
MarucTpaHTOB

CUCTCMHOTI'O YIIPABJIICHYCCKOI'O MBIIJICHHUA,

U3MCHCHUSIMHU

C HCIHOJIB30BAHHUEM MCTOHOB IIPOCKTHOI'O  YIIPABJICHUA,

HUCITIOJIB30BAHUSA

JAUCIUITIINHBI

«YmpasiieHue

MMPOCKTaMMN»  ABJIACTCA (bOpMHpOBaHHG y

TBOPUYCCKOro IoAxoJda K YIIPABJICHUIO CJIIOKHBIMU

¢dopMHupoBaHUE 3HAHUH U yMEHUH

COBPEMCHHOI'0O HHCTPYMCHTAPUA U I_[I/I(l)pOBBIX TEXHOJIOTHI O 06pa60TI<e OOJIBIINX JaHHBbIX,

MapKCTUHI'OBOMY
ACATCIBHOCTH,

aHaIN3y

pu

YIIPaBICHUH

IpOeKTaMd B  CBOEM  mpodecCHOHAIbHOMN

pa3BUTHE y MarHCTPAHTOB CITOCOOHOCTEH K OpraHU3allMi KOMaHIHOW PabOThI HA/I TPOEKTOM C
ucnonb3oBaHueM Jocku Trello, miuaHupoBanus npoekra B nporpamme LibroProject.

2. IlepeyeHb MUIAHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO IMCUHMILJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJbTATAMM OCBOCHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Tponecc mM3yueHus AUCIUIUTMHBI HAmpaBJieH Ha ¢opMupoBaHue cienyromux komnerennuii OIT BO
Y OBJIQJICHUE CIIEAYIOIMMU Pe3ybTaTaMi 00yUYEeHHMs 110 IUCLUIUINHE:

Kox u HaumenoBanue

Ko u HanmeHnoBanue

[lepeuensb mIaHUPyEMBIX Pe3yIbTaTOB 00YUECHHUS

KOMIIETCHIIUU UHAUKATOPA TOCTHKEHUS 0 TUCIUTUIMHE
KOMIICTCHIIUN
OIIK-8 Cnoco6en | OIIK-8.1 [Tonumaer | 3HaeT
OCYIIECTBIISTh METOJIOJIOTUIECCKHE MeTtoonorudeckue OCHOBBI pa3paboTKu
3¢ (deKkTUBHOE yIPaBICHHE | OCHOBBI pa3paboTKH | IPOrPaMMHOI0 0OecredeHUs
pa3paboTKoii IPOrPaMMHOTO yMmeert
MPOrPaMMHBIX CpEICTB U | oOecreyeHus, metonsl | Pa3Ouparbcss B HOPMAaTMBHO — TEXHHUYECKUX
MIPOEKTOB. YIpaBICHU MPOCKTaMHU | JOKYMEHTaX (CTaHAapThl M PETJIAMEHTHI) TIO
pa3paboTKu pa3paboTKe IPOrPaMMHBIX CPEJICTB M MIPOEKTOB
IPOrPaMMHOTO BJIaJieeT HABBIKAMH
oOecrnieueHusi, HopMaTHBHO | HaBbIKOM TpUMEHEHHs] METOJIOB  yINpaBJieHUSA
TEXHUYECKHUE  JIOKYMEHTHI | IPOCKTaMHU pa3paboTku MPOrPaMMHOTO
(cTanmapTsI U | o0ecrieyeHust
periIaMeHThl) 1o
pa3paboTKe MPOrpaMMHBIX
CPEICTB U MPOEKTOB
OIIK-8 Cnocoben | OIIK-8.2 OcCy1IEeCTBIISIET | 3HAET
OCYIIECTBIISITh BEIOOD cpencts | MHoroobpaszue CpencTB pa3paboTKu
a¢dexkTuBHOE ympaBieHHE | pa3paboTKH, OIICHUBAET | TPOrPAMMHBIX CPEJCTB U MPOEKTOB
pa3paboTKoii CIIO)KHOCTh MIPOEKTOB, | yMeeT
IPOTPaMMHBIX CPEJICTB | | IJITAHUPYET pecypcebl, | OLieHuBaTh CII0KHOCTh NMPOEKTOB U IIAHUPOBATh
TIPOEKTOB. KOHTPOJIUPYET CPOKH | pecypcChl
BBITIOJTHEHUSI W OIICHHUBACT | BJIa/ieeT HABbIKAMU
KaueCcTBO nosrydeHHoro | HaBeikoM  KOHTpoOnsi CpPOKOB  BBITIONHEHHSI U
pesyJbTara OLICHHBATh KaueCTBO MOIYYEHHOI'O pe3yjbraTa
OIIK-8 Croco0ben | OITK-8.3 Biazeer | 3Haer
OCYIIECTBIISITh MeTOIaMu pa3pabotku| OCHOBHBIE METOABl pa3pabOTKU TEXHHUYECKOTO
3¢ (deKkTUBHOE yNIpPaBICHHE | TEXHUUECKOTO 3aJlaHus, | 3a/1aHUs, COCTaBIIEHHs IUIAHOB U pacIpelesieHus
pa3paboTKoii COCTaBIICHUS IJIAHOB, | 33724
MIPOrPaMMHBIX CPEJICTB U | pacrpeieieHus 3aza4, | ymeeT
MIPOEKTOB. TeCTUpOBaHUS U OIeHKHU | [I[pOBOIUTH TECTUPOBAHHMS M OLEHKH KadecTBa
KayecTBa  MPOTPAMMHBIX | IPOTPAMMHBIX CPEJICTB
CpeiCTB BJIaJieeT HABBIKAMH

HaBrixom OCYHICCTBIICHUA IIPpOBOAUTH




TECTUPOBAHUS U
OLICHKM Ka4eCcTBa IIPOIPaMMHBIX CPEJICTB

VK-1 Cnocoben | YK-1.1 AHanusupyer | 3HaeT
OCYILECTBIATD npobieMHyro  curyauuo | [IpaBuna mnocraHoBKM TpoOJIEMBI, BBIAEISS €€
KPUTHYECKHUI aHaJIN3 | KaK CHCTEMY, BBISABIASA e€|0a30BbI€ COCTABIISIONINE
pOOJEMHBIX CUTyalluii Ha|COCTAaBJIAIONIME U  CBS3U|yMeeT
OCHOBE CUCTEMHOTO | MEXTY HUMH. | OCYIIECTBIIATh MOMCK MH(DOPMAIMK TPU aHAIN3E
moaxoaa,  BbIpabaThIBaTh | BelpabaTeiBaeT — cpaTeruro | mpoOieMbl
CTPATErUI0 JEHCTBUN NENUCTBUN
BJIajieeT HABbIKAMH
HaBpikoM pa3paboTKu cTpaTeruu ACUCTBUI Ha
OCHOBE IIPOBEIEHHOIO aHajlu3a MpoOIeMHON
CUTYyaIlH
VYK-1 Crnoco6en | YK-1.2 OcymiecTBisieT | 3HaeT
OCYLIECTBIISATh MOMCK BAapHAHTOB | AJIbTEpHATUBHBIE BapHaHTHI perieHus
KPUTUYECKUN aHaJU3|pellieHuss  TOCTABJICHHOM | TOCTAaBICHHOM NMPOOJIEMHON CUTyallMM Ha OCHOBE
MpOOJIEMHBIX CUTYyallUid Ha|MpoOJEeMHON CHUTyalMd Ha| MCTOYHHKOB MH(QOpPMAaLUU
OCHOBE CHUCTEMHOT'O | OCHOBE HCTOYHUKOB | yMeeT
noaxona,  BbIpalOateiBaTh | MHGopMmanuu. Omnpenensier | OnpenensiTh B paMKaxX BbIOpPAHHOIO ajroputMa
CTpPaTErnI0 AEMCTBUM B paMKax  BbIOpaHHOIO |BONPOCHl (3a1auM), MOJUIeXKAlUe JajbHEHIIen
anropuTMa BOITPOCHI | pa3paboTke
(3amaun), HOJUIEXKAIIHE | BJIaJeeT HABBIKAMHU
nanpHeimeln  paspabotke. | HaBbikoM pemieHuss mnpoOJeMHBIX CUTyalud Ha
IIpeanaraer cnocoObl UX|OCHOBE CUCTEMHOTO MOAXOa
pemeHui
YK-2 Cnocoben | YK-2.1 PazpaOaTsiBaeT | 3HaeT
yOpaBIsATh MNPOEKTOM Ha|KoHUenuuioo mpoekta B|OCHOBBI  pa3pabOTKM  HpOeKTa B paMKax
BCEX JTanax €ro | paMKax 0003HaYeHHOI | 0003HaUEHHOH MPOOIIEMBI
KU3HEHHOTO LIUKJIa npobsemMsl:  (GopMyIHpYET | yMeeT
1EJb, 3agaun, | PopmynupoBaTh  Lienb, 3a4add, OOOCHOBATh
00OCHOBBIBAET aKTyaJIbHOCTh, 3HAYUMOCTb ITPOEKTa
aKTyaJbHOCTb, BJIajJeeT HABBIKAMU
3HaYUMOCTh (nayunyto, | HaBeikamu oTpe/ieIeHUs CBS3HU MEXTY
IIPAKTHYECKYIO, MOCTaBJIEHHBIMHU

METOJMYECKYI0 ¥ HHYIO B
3aBUCMUMOCTH  OT  THIIA
MPOEKTA) 0KUJaEMbIE
pe3ynbTaThl U BO3MOXKHBIE
chepsl UX MTPUMEHEHUS

3a/1a4aMy U OKUIACMBIMH PE3yJIbTaTaMH UX
peleHus

VK-2 Criocoben
yIpaBIATh IPOEKTOM Ha
BCEX 3Tarnax ero

KHU3HCHHOI'O IIMKJIa

VK-2.2  Opranusyer u
KOOPJIUHUPYET pabory
Y4aCTHUKOB MIPOEKTA,
CIOCOOCTBYET
KOHCTPYKTUBHOMY
MIPEO/I0JICHHUIO
BO3HHUKAIOIINUX
pa3HoracHil u
KOH(JIUKTOB,

oOecrieynBaeT pabory
KOMaHAbl HEOOXOIUMBIMH

pecypcamu

3HaeT
[IpaBuna opraHu3aluyd W KOOPAMHAIIMHU PaOOTHI
YYaCTHUKOB MTPOEKTA

ymeeTt
[IpeononeBaTh BO3HUKAIOIIME pA3HOTIACHS U
KOH(IUKTBI, oOecneynBaTh pPabOTy KOMAaHJIbI

HEOOXOTUMBIMH pecypcaMu

BJIa/leeT HABbIKAMH

HaBpikamu ynpaBiieHHsI TIPOEKTOM Ha BCEX dTarax
€ro XM3HEHHOTO [UKJIA




3. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

HucuunnuHa «YmpasineHue mnpoektamu B AIIK» sBasercs AMCUMIIMHONW O0S3aTENBbHOM 4YacTH
MPOTPaMMBI.

W3y4yeHne TUCIUIIMHBI OCYIIECTBIISETCS B 2cemecTpe(-ax).

Jlnst ocBoeHUst AMCHMIUIMHBL «YrpaBieHue npoekramu B AIIK» cTyaeHTBl HCHONB3YIOT 3HAHUS,
YMEHUS U HaBBIKH, CPOPMUPOBAHHBIC B MTPOIIECCE N3YUCHUS JUCITUTUINH:

MeTob! HccaeIoBaHUS M MOJIEIIMPOBAHUS HH(POPMAIIMOHHBIX TIPOIIECCOB U CUCTEM

HayuHble 0OCHOBBI aHAIUTUYECKUX UCCIICIOBAHUI

TexXHOIOTUYU MPOSKTUPOBAHUS HHPOPMAIIMOHHBIX CUCTEMAX

Texnonoruu MIPOCKTUPOBAHUS WH(pOPMAITMOHHBIX cucteM IeXHOIOTHN MPOEKTUPOBAHUS
UH(POPMAITMOHHBIX CUCTEM

MeTob! uccaeoBaHUs M MOJEIMPOBAaHUS MH(POPMAIIMOHHBIX TIPOIIECCOB U CUCTEM

HayuHble OCHOBBI aHATUTUYECKUX UCCIIEIOBAHUI

TexHOJIOruU MPOSKTUPOBAHKSA HH(POPMAITMOHHBIX CHCTEMax

TexHONMOTMU  TPOSKTUPOBAHUS WH(MOPMAIMOHHBIX CcUCTeMHaydHbIE OCHOBBI  AHAITUTUYCCKUX
HUCCIEeNOBaHUN

Mertonpl nccaen0BaHMs U MOJICTUPOBAHUS WH(POPMAITMOHHBIX MTPOIIECCOB M CHCTEM

HayuHble 0OCHOBBI aHAIUTUYECKUX UCCIIETOBAHUI

TexHONIOTHU MPOSKTUPOBAHKS UHPOPMAITMOHHBIX CUCTEMAX

TexHONMOTUU MPOEKTUPOBaHUS HH(POPMALMOHHBIX CHCTEeMMETOIbl UCCIeIOBAHUS M MOICITUPOBAHUS
nH(pOpMalMOHHBIX TpoleccoB U cucteMm B AIIK

OcBoeHue AUCHUIIINHBL «YmpaBineHue mpoektramu B AIIK» sBrnsercs HeoOXOAMMON OCHOBOW st
MOCTEAYIOMIEr0 U3YYEHUS CIETYOMNX TACIUIUINH:

[ToaroroBka Kk craye U c1adya rocy1apCTBEHHOIO IK3aMEHa

[ToaroroBka K mporeAype 3alIMThl U 3alIUTa BHITYCKHON KBATHU(PUKAITMOHHONW PabOTHI

Texnonoruveckas (MPOEKTHO-TEXHOJIOTHYECKAsT) MPAKTHKA

[IpennunnomHas nmpakTuka

HNHTenmnekTyaibHble CUCTEMBI M TEXHOJIOTUN

Marmnnoe oOydeHue

TexHOMOTHY 3aIUTHI HH(DOPMALIUN

4. O0beM IMCUMIUVIMHBI B 324YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMH4YECKHX 4YAacCOB,
BbIIEJIEHHBIX HA KOHTAKTHYI0 padoTy ¢ o0yuyamwmuxcs ¢ mnpenogaBarteneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 PAa00Ty 00y4aronIuXcs

OOmast TpyI0eMKOCTh JUCIUIUINHBI « YrpaBieHue mpoekramu B AITK» B cooTBeTcTBUU ¢ pabouum
y4eOHBIM TUTAHOM U €€ pacipeiesieHue 1Mo BUAaM padoT MpeICTaBICHbI HIDKE.

KonrakTHas pabora ¢ mpenogasareneM, qac dopma
Tpynoemx Camocrosi- Komrposs MIPOMEXKYTOUHON
CCMGCTp OCThb JICK- TIPaKTUYECKHE na60paTopH],1e TCJIbHAA pa- gac ’ arrecraiun
Jac/3.e. 102078 3aHATUA 3aHATUSA 6ota, yac (popma
KOHTPOJIS)
2 108/3 12 24 72 3a
B T.U. YaCOB!
B UHTEPAKTUBHOU 2 6
¢dopme
TpynoemMk BreaynuTopHas KOHTaKTHast paboTa C MpernojaBaTeseM, 9ac/den
Cemectp OCTb Kypcosas Kypcosoit 3auer Juddepenuponan Koncynsranun SK3aMeH
qac/3.e. pabota MPOCSKT HBII 3aueT nepes 5K3aMEHOM
2 108/3 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KomanuectBo yacos

Dopwsr O1eHOUHOE Kon
CemnHapck TekyIIero CPEACTBO WHIWKAT
& ue saHATHA | 8 KOHTDO TpOBEPKH opoB
o Jas POJIA
Ne HaumenoBanwue pa3nena/TeMsl g e CIICBACMOCTH 1 pE3yJIbTaToOB JIOCTHIK
3 ° S ) ] s 8 Y . JIOCTHKEHUS eHus
= =1 s 2 & © | IpOMEeXyTOYHOM
Y 2 ] g S \Q WHINKATOPOB | KOMIIETE
@ g o} 15} 5 8 aTTecTaluu o o
= z & 2 KOMITETCHIIU I HIIMH
c | 5| 3
8, © @)
<
= =
1 1 pa3nen. Ynpasnenue
" | mpoekTamu
1.1. | YnpaBnenue npoexkramu B AIIK 2 6 2 4 8
IIpaktuko-
ITnanupoBaHue IpoeKTa. OpPUCHTHUPOBAHH
HUcnonszoBanue LibroProject
1.2, ) 216 | 2| 4 8 KT 1 BIC 3a/1a1 H
JUTS COCTaBJICHUS IUTaHA paboT CHTYAILMOHHBIE
IO TIPOEKTY 3a1aun
[IpoekTHAs KOMaHa U
MOTHBAIUS €€ YYaCTHHKOB. Pedepar,
1.3. | Oprann3anust KOMMYHUKalUi 2 6 2 4 8 KT1 YCTHBII 0mpoc
YYaCTHHKOB TIPOCKTa C
nomo1psio nocku Trello.
PazButne komneTeHIui
1.4. ! 2 | 2 2 8
MeHepkepa npoekra B ATTK
Vipasnenue MIPOEKTHBIM
15. [P P 2| 2 2 8
odpucom B AIIK
'ubkue METOIOJIOT NI Peepar, Keiic-
1.6. 2 4 2 2 8 KT2 3agaua
YIpaBJICHUS IPOSKTaAMU
IIpakTuko-
Meroauka RAPID OpHCHTHPOBAHH
1.7. | FORESIGHT B npoektom 2| 4 2 2 8 KT 3 bIC 3371251 1
yTIpaBJIeHHH CUTYaIlMOHHBIC
3aaun
Mogenu ynpasieHus
1.8. ACTH YIIp 2 4 2 2 4
npoexktamu B ATTK
YpaBieHue HHBECTUIUSIMH, .
19 (MHAHCAMHU ¥ PHCKAMU 2 | s ) 6 KT 3 Yerubiit onpoc,
7" | mpoekTa. AHanM3 JaHHEIX B Ketic-3anaya
YIpaBICHIH IIPOCKTaMHU.
|10, | Ympapnenne peammsaueit 5 6 KT 3 Keiic-3anasa,
% | npoexta YerHblIi onpoc
[IpomexxyTouHas aTTecTalus 3a
HUroro 108 | 12 24 72
Hroro 108 | 12 24 72




5.1. JIeKUMOHHBII KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUs 3aHATHI

Bcero,
Tema nexun (W/vmu
4acoB / 4acoB
HAaUMEHOBAaHUE Pa3Jien)
N CopeprkaHue TeMbl MHTEPAaKTUBHBIX
(BUJT MHTEPAKTUBHOUN (POPMBI .
. (w/mnu paznena) 3aHATUN/
MPOBEACHUS 3aHATUI )/
MpaKTHYecKas
(mpakTHyeckasi HOJrOTOBKA)
MOJIFOTOBKA
VipaBiieHHe NpOeKTaMu B | YTIPaBJICHHE IPOECKTaAMH 2
ATIIK
[TnanupoBanue npoekra. | llmanuposanue MIPOEKTA. Hcnons3oBanue
HWcnonssosanue LibroProject | LibroProject mms cocrapnenuss mnmana pabor 1o
JUTSL COCTABJICHHS TUIaHA MPOCKTY 2/-
pabor
IO MTPOEKTY
[IpoekTHast KOMaHIa 1 [TpoekTHass KOMaHIa ¥ MOTHBAIUS €€ YYaCTHHKOB.
MOTHBAIMs €€ ydacTHUKOB. | OpraHusanus KOMMYHHKAIUI Y4aCTHUKOB
Opranusanus KOMMyHHKaLUi | TIPOEKTa ¢ moMombo gocku Trello. 2/-
Y4aCTHUKOB IIPOEKTA C
nomorpio 1ocku Trello.
I'mOK1e METOI0JIOTUI I'mOkre MeTOO0IOTHH YIIPABICHUS TIPOCKTAMH 9/
YVIPaBJICHHSI POCKTaAMU
Meroauka RAPID Meroaguka RAPID FORESIGHT B mpoekTtom
FORESIGHT B npoektoM | yIIpaBJICHHH 2/-
YIpaBICHUH
Mogenu ynpaBieHus Mogenu ynpaBieHus: IPOSKTaMH1 2.
npoektamu B AIIK
HUtoro 12
5.2.1. CemuHapckue (NMpaKTH4YecKHe) 3aHATHA C YKa3aHWeM BHIOB TIPOBeJdeHUS] 3aHATHI
HHTEPAKTHUBHOU (popme
Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanwue @DopMbl IPOBEACHUS U TEMBI 3aHATUI .
. 3aHATHUH/ IpaKTUYeCKas
paznena (BUJT MHTEPAKTUBHOHN (POPMBI ITPOBEICHHS HOArOTOBKA
JUCHUTITUHBI 3aHATUN )/(TIpaKTUYecKas TOJrOTOBKA)
BUJT 9achl
YHpaBICHHE VYipaiieHue npoeKTaMu I1 2/2/
npoektamu B AIIK p p P
VYnpasienue
VYipaBreHue npoeKTamMu IT 2/-/-
npoektamu B AIIK p p P
[InanupoBanue
MPOEKTA.
Hcnonb3oBanue [InanupoBanue npoekra. Mcnons3oBanue
LibroProject LibroProject anst coctaBnenus riana padboT 1o Ip 2/2/-
IUTSL COCTABIICHHS MIPOCKTY
1aHa paboT
IO MPOCKTY
[InanupoBanue
MIPOEKTA.
[TmarnpoBanue npoekra. Mcmons3oBanne
Hcnonb3oBanue . .
. . LibroProject anst coctaBnenus riana padboT 1o Ip 2/2/-
LibroProject
MIPOCKTY
JUISL COCTaBIICHHS
maHa paboT




I10 TIPOEKTY

IIpoexTHas kOMaH1a

u
MOTHBAIHUS €€
Y4aCTHUKOB. [IpoexTHas kKOMaHAa U MOTHUBALIUS €€
Opranuzanus y4acTHUKOB. Opranu3zanusi KOMMYHUKaIuH TTp 2./
KOMMYHHUKAIHH YYaCTHUKOB IIPOEKTA C MOMOIIBIO IOCKU
YYaCTHUKOB IPOEKTa Trello.
c
MIOMOIIBIO TOCKH
Trello.
[IpoexTHas komaHaa
"
MOTHBAIHS €€
YYaCTHHUKOB. [IpoexTHas KOMaHa U MOTUBALHS €€
Oprannsanus y4acTHUKOB. Opranuszanus KOMMYHHUKaUN Tp /)
KOMMYHHKaIUH YYaCTHHUKOB MPOEKTA C MMOMOIIIBIO JTOCKH
YYaCTHUKOB ITPOEKTA Trello.
c
TIOMOIIIBIO TOCKH
Trello.
PazButue
KOMIETEHIUM o
Pa3BuTue KOMIETEHINI MEHeKepa MPOeKTa IIp 2/-/-
MeHeKepa MpoeKTa
B AIIK
VYnpasienue
MIPOCKTHBIM 0(hHUCOM VYipaBieHue MpoeKTHBIM 0prcoM IIp 2/-/-
B AIIK
I'ubxue
METO/I0OTHH ['uOkue MeTo05I0THH YIIpaBICHUS TPOSKTaAMHU IIp 2/-/-
yIpaBJICHHS
POEKTaMHU
Meronuka RAPID
FORESIGHT B Metoauka RAPID FORESIGHT B npoekTom Tp 2/-/-
IPOEKTOM yTpaBJICHUH
yHpaBJIeHUH
%%iiﬁ?aﬁ??iﬁl?ﬂ Mopenu ynpaBiieHHs IPOEKTaMU IIp 2/-/-
VYnpasienue
WHBECTHUIIHSIMH,
¢buHaHCAMU U
VYnpaBneHue HHBECTUIIUSAMU, PUHAHCAMHU U
PHCKAMH pUCKaMU IpOeKTa. AHaIU3 JaHHBIX B Ip 2/-/-
MpoeKTa. AHaIINU3
YIPaBICHUH MTPOEKTAMHU.
JTaHHBIX B
yTpaBJIeHUH
MIPOEKTaMHU.
Hroro
5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NIPe1yCMOTPEH
5.4. CamocTosiTesqibHasi padoTa 00y4yaromerocst
TeMbl W/WIIK BUZIBI CAMOCTOSITEIBHON paOOTHI Yacsl




VYipasieHue npoeKkTaMu

VYipasieHue npoeKkTaMu

VYipasieHue npoeKTaMu

praBJ'IeHI/Ie IMPOCKTaMHU

[TnanupoBanue npoekra. Mcnons3oBanue LibroProject 11 cocraBnenus miana
paboT 10 MPOEKTY

[TnanupoBanue npoekra. Mcnons3oBanue LibroProject muis coctaBnenus niana
paboT 1Mo NpoeKTy

[TnanupoBanue npoekra. McnonszoBanue LibroProject st cocraBnenus miana
paboT 1Mo NPOEKTy

[TnanupoBanue nmpoekta. McnonszoBanne LibroProject mist cocraBienus miana
paboT 1o mpoeKTy

[IpoexTHas kOMaHAa U MOTUBALIMS €€ YYaCTHUKOB. Opranuzanus KOMMYHHUKAIUI
YYaCTHHUKOB MPOEKTa ¢ moMoInbto gocku Trello.

HpOCKTHaﬂ KOMaHJa 1 MOTHBallA €€ YYaCTHHUKOB. OpraHmaum[ KOMMyHI/IKaIII/Iﬁ
YYaCTHHUKOB IMPOCKTA C IOMOIIBIO TOCKHU Trello.




[TpoekTHast KOMaHa U MOTHBALMS €€ Y4aCTHUKOB. OpraHu3aiys KOMMYHHUKALIU
YYaCTHHUKOB IPOEKTa C moMoInbto gocku Trello.

[TpoekTHast KOMaHa U MOTHBALMS €€ Y9aCTHHUKOB. Opranu3anus KOMMYHHUKaIU
YYaCTHHUKOB TPOEKTa C moMoInbto gocku Trello.

Pa3BuTne koMneTeHunii MEHEMKEPA POEKTA

PazButne koMneTeHIui MCHCIKCPA IIPOCKTA

PaszButune KOMH@TCHHI/Iﬁ MCHCIKECpPa IIPOCKTa

PazButne KOMHGTCHHI/Iﬁ MCHECIKEPA IIPOCKTa

VYnpaBneHue npoeKTHbIM 0hrcom

VYnpasieHue MpoeKTHBIM 0(PHUCOM

VYnpaBieHue MpoeKTHbBIM 0(pHUCOM

VYnpaBieHue MpoeKTHbIM 0(pHUCOM




['u6Gkxue MeTo0I0THH YIIpaBIIEHUS! IPOEKTaMHU

['nbGkxue MeTo00TuN YIIpaBlIeHUs! IPOEKTaMHU

I'nbxue meTo00TNN yIIpaBlIeHUs IPOEKTaMHU

['uOxue MCTOHOJIOTUU YIIPABJICHUSA IPOCKTAMHA

Meroauka RAPID FORESIGHT B npoektoM ynpaBiieHUH

Meroauka RAPID FORESIGHT B poekToM ymnpaBieHUU

Metoauka RAPID FORESIGHT B npoekToM ymnpaBieHUH

Metoauka RAPID FORESIGHT B npoekToM ynpaBieHUH

Mopenu ynpaBlieHUs IPOSKTaMU

Mopenu ynpasileHHs IPOCKTaMU




VYnpaBieHue HHBECTULUAMY, (PUHAHCAMU M PUCKAMHU IIPOEKTA. AHAIN3 JaHHBIX B
YIIPABJIICHUH IIPOCKTaAMHU.

VYnpapieHue UHBECTULIUSAMU, PUHAHCAMU U PUCKAMHU MPOEKTa. AHAIIN3 JaHHBIX B
YIPABJICHUH MTPOCKTaAMHU.

praBJ'IeHI/IC MHBECTUIIUAMU, q)HHchaMI/I " pUCKaMU MPOCKTA. Ananmns JaHHBIX B
YHpaBJICHUH IIPOCKTAMH.

VYipasieHue peanusanuen IpoeKTa

VYnpapneHue peanuzanyei mpoekTa

VYnpapiieHue peanuzanyen npoeKkTa




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VYyebHo-MeTOMMUECKOEe ~ OoOecreueHue IS CaMOCTOATENbHOM  paboThl  O0ydaromierocss 1o
oUucHuIuinHe  «YopaBneHue rmpoektaMmu B AIIK»  pasmemieHo B AJIEKTPOHHON  HH(POPMAIIMOHHO-
00pa3oBaTenbHON Cpe-e YHUBEPCUTETAa M JOCTYIHO I OOyYaroIIerocsi 4yepe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcureTa. Y4eOHO-MeTOInYeCKOe 00eCieueHUe BKIIOYAET:

1. Pabouyro mporpaMMmy ITHUCHUIUIAHEI « YTipaBieHue npoektamu B ATTK».

2.Meronuyeckue PEKOMEHIAIMH [JIsl OPraHM3allMM CaMOCTOSITENbHONW pPadOThl 00ydYaromierocst Mo
JTUCHMIUINHE « YpaBieHue mpoektamu B AITK».

3. Meronuyeckne peKOMEHAAIMK O BBIMOJHEHUIO MHUCBMEHHBIX paboT (pedepart,kelic-3aqada) (mpu
HaJU4MH).

4. Meronuyeckue pPEKOMEHAAIMU TIO BBITIOJHEHUIO KOHTPOJIBHOM pPa0OTHI CTYJEHTaAMH 3a0YHOMU
(dhopMbl 00ydyeHUs (ITpHU HATUYUH)

5. Meronuueckue yka3zaHHs MO BBITIOJIHEHUIO KypCOBOM pa®oThI (MpoekTa) (Mpu HAJTUYNK).

JIist  yCmemrHoro OCBOEHHUS  JTUCIHUILIMHBI, HEOOXOJAMMO CaMOCTOSITENBHO JETAJIBHO HW3YYUTh
IpeCTaBIEHHBIE TEMBI IO PEKOMEHAYEMbIM UCTOUYHUKAM WH(OpMaIUu:

PexomentyemMbie HICTOYHUKU HHPOPMATIHH
No (Ne ucTouHUMKA)
— | TeMbI U1 CAMOCTOSITEITBHOTO H3Y4YCHUS
n/m OCHOBHasI JIOTIOJTHUTEIThHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

1 Vnpasnenne  npoektramu B AIIK. JI1.3, JI1.10, 123, 712.9 3.1, J13.7, TI3.8
VYipaBiieHUE NPOEKTaMHU J1.11

) Vopasnenne  npoexkramun B AIIK.| JI1.10, JI1.11, 2.3, J12.8, 712.9 3.1, 71322
VYrpasieHue npoekTaMu J1.13

3 | Ympasrenne mpoextamn B ALK 5y 4o g3 | 123 2.8, 12,9 J13.7, J13.8
VYnpaBiienre npoekTaMu

4 VYopaenenne  mnpoekramu B AIIK.| JI1.10, JI1.11, 2.3, J12.8, J12.9 3.7, 713.8
VYipasieHue NpoeKTaMu J1.12
[InaHnpoBaHue MPOEKTA.
Hcnonw3zoBanue LibroProject

s A COCTaBJICHHS TUTaHA padoT JI1.4,J11.5, J11.6, 2.1, J12.6, J12.10 JI3.1, JI3.2, JI3.7,
no mnpoekty. [lnaHupoBaHue mpoeKTa. J1.7 JI3.8
Hcnone3oBanue LibroProject IUIA
COCTaBJICHHSI IUTaHA PabOT IO MPOEKTY
[TnaHupoBaHMe MPOEKTA.
Hcnons3zoBanue LibroProject

6 |7MUt CoCTaBICHM MaHa padoT 1.4, J11.5,J11.6 | J12.1,J12.3, JI2.6 J13.7, 13.8
no mnpoekry. IlmanupoBaHue mnpoekTa.
Hcnons3oBanue LibroProject IUIA
COCTaBJICHHSI TUTaHA PaOOT MO MPOEKTY
[TnaHMpoBaHKE MPOECKTA.
Hcnons3oBanue LibroProject

7 |7 coCTaBICHMA ILIaHa padoT JI1.4, J11.5 2.1, 12.6 J13.2, 3.8
no mpoekry. IlmanupoBaHme mnpoekra.
Hcnosne3oBanue LibroProject IS
COCTaBJICHHSI IUTaHA PAaOOT IO MPOEKTY
[InanupoBaHue MpoekTa.
Ucnons3oanue LibroProject

g |/VVt COCTABICHIA ILIaHA paboT J11.3,J11.4, 1.6 | J12.1,J12.6, 712.9 | J13.1,J13.7, JI3.8
nmo Impoekry. IlmanupoBaHme mnpoekra.
Hcnonp3oBanue LibroProject IS
COCTaBJICHHSI TUTaHA PAa0OT IO MPOEKTY




IIpoekTHas koMaHaa U
MOTHBALMSI €€ YYaCTHUKOB.
Opranu3zanus KOMMYHHKaIUH
Y4aCTHUKOB IIPOEKTA C

9 |momompio gocku Trello.. TlpoekTHast .2, JJ111136’ LS, | 21, JJ¥I2238’ 2.6, J13.1, J13.2, JI3.8
KOMaHZa U MOTHUBAalUsl €€ yYaCTHUKOB.
Opranuzanus KOMMYHUKAIUI
YYaCTHUKOB IPOEKTa C  MOMOIIBIO
nocku Trello.
[IpoexTHas komMaHAa U
MOTHUBAIIUS €€ YIaCTHUKOB.
Opranusaius KOMMYHUKAIHHA
YYaCTHUKOB ITPOEKTA C
10 |[momomipto nocku Trello.. Ilpoektnas| JI1.2,JI11.5,J11.6 2.1, ?122:;’ J12.6, JI3.1, JI3.2, JI3.8
KOMaHJla ¥ MOTHBAIUSl €€ YYaCTHHUKOB.
Opranuzanus KOMMYHHKAIUI
YYaCTHUKOB TIPOEKTa C  TOMOIIBIO
nocku Trello.
[IpoekTHas komanaa U
MOTHUBALIUS €€ YYaCTHUKOB.
Opranuzanusi KOMMYHUKAITHiI
YYaCTHUKOB IIPOEKTA C
11 |momommeto gocku Trello.. IlpoexTHas L3, JJ111157’ L6, | 2.1, '?[2238’ J12.6, JI3.1, JI3.2, JI3.8
KOMaHJa U MOTHUBAIlUS €€ yYaCTHUKOB.
Opranuzarnus KOMMYHHKAITUI
YYaCTHUKOB TMPOEKTa C  I[OMOIIbIO
nocku Trello.
IIpoekTHas koMaHaa U
MOTHUBAIIHS €€ YIaCTHUKOB.
Opranu3aiust KOMMYHHUKAIIHA
YYaCTHUKOB ITPOEKTA C
12 |momomipto  nmocku  Trello.. Tlpoekrnas| JI1.3,J11.6,J11.7 | JI2.3,J12.6,J12.8 | JI3.1,JI3.2, JI3.8
KOMaHJla ¥ MOTHBAIUSl €€ YYaCTHHUKOB.
Opranuzanus KOMMYHHKAIUI
YYaCTHUKOB  TIPOEKTa C  TOMOIIIBIO
nocku Trello.
Pa3Butie xoMneTeHIIMN
13 |menemxkepa mpoekta B AIIK. Pazutue JI1.1, JI1.8 JI2.5,J12.7, J12.12 JI3.4, JI3.5
KOMITETCHIIMA MEHEKepa MTPOeKTa
Pa3Butie xomMneTeHIIMN
14 |menemxepa mnpoekta B AIIK. PazBurtue JI1.1, JI1.8 JI2.5,J12.7, J12.12 JI3.4, JI3.5
KOMIIETEHIIUI MEHEHKEPA MPOEKTA
Pa3Butne xomneTeHIIUMN
15 |menemxkepa npoekta B AIIK. Pa3Burne JI1.1, JI1.8 JI2.5, J12.7 JI3.4, JI3.5
KOMIIETEHLIUI MEHEKepa MPOEKTa
Pa3Butie xoMOeTeHIIMN
16 |menemxepa mpoekra B AIIK. PasButue JI1.1, JI1.8 JI2.5,J12.7, J12.12 J13.4,J13.5
KOMITETCHIIUI MEHEKepa MTPOEKTa
VYrpaBieHue TPOEKTHBIM oducoM B 1.3, J11.6, JT1.7,
17 |AIIK. VYnpasnenue MPOEKTHBIM 11.10 JI2.3,J12.6, J12.8 | JI3.1,JI3.2, JI3.7
orcom '
VYopaBneHue MPOEKTHBIM OQUCOM B
18 |AIIK. VYmpasienue npoektasiM | JI1.3, JI1.5, JI1.6 | JI2.3, JI2.6, JI2.8 JI3.2, JI3.7
odrcom
19 |YMpaBieHne TPOCKTHHIM  ODUCOM B\ w4 i s 116 | J2.1, J12.3, 7126 | JI3.1,713.2, 3.8
AIIK. VYmpasieHue IIPOEKTHBIM




orcom

20

VYropaBneHue NOpPOEKTHBIM oducoMm B
AIIK. VYmpasienue IIPOEKTHBIM
odrcom

J1.6,J11.7, JI1.10

J2.3,J12.6

J13.2,J13.8

21

I'mObkme  MeETOmMOIIOrHH
npoektamu.  ['nbkue
YIPaBJICHHS MPOCKTAMHU

YIOpaBICHUS
METO/10JI0TUHU

J1.9,JI1.15

J12.4,J12.11

JI3.1, J13.2, JI3.8

22

I'uOkue METOJI0JIOTUHA
MIPOEKTaMHU. I'ubkue
YIPaBIICHHSI IPOCKTAMU

YIIPABJICHHUS
METON0JI0TUU

JI1.2, J11.3, JI1.6,
Jd1.7

J2.1,J12.3, JI2.6,
J12.8

JI3.1,J13.2, JI3.8

23

['ubkue  meromonoruu
npoektamu. [ 'uOxue
YOpaBIEHHsSI TPOSKTaAMU

yIpaBJIeHUs
METO/0JIOTUU

JI1.2, JI1.3, JI1.6,
J1.7

J2.3, J12.6, J12.8

JI3.1, J13.2, JI3.8

24

I'nOkue METOIOJIOTHUA
MIPOEKTaMHU. I'uOkue
YIIPABJICHUSI IIPOCKTAMU

YIIPABJICHHUS
METO0JI0TUU

J1.3,J11.6, JI1.7

J2.3, J12.6, JI2.8

JI3.1, JI3.2, JI3.8

25

Meroauka RAPID
FORESIGHT B npoektom
YIIPaBJICHUH
Meromuka RAPID FORESIGHT B
MIPOEKTOM YIIPABJICHUU

J1.3,J11.6, JI1.7

J2.1, J12.3, JI2.6,
J2.8

JI3.1, JI3.2, JI3.8

26

Metonuka RAPID
FORESIGHT B npoexkToM
YIIPaBJICHUH
Meromnka RAPID FORESIGHT B
MIPOCKTOM YITPABJICHUH

J1.3,J11.6, JI1.7

J2.1,J12.3, JI2.6,
JI2.8

JI3.1,J13.2, JI3.8

27

Metoauka RAPID
FORESIGHT B npoektom
YIPaBJICHUH
Metonuka RAPID FORESIGHT B
MIPOEKTOM YIIPABJICHUU

JI1.5, JI1.6, JI1.7

J2.1, J12.3, JI2.6,
J12.8

JI3.1, J13.2, JI3.8

28

Metonuka RAPID
FORESIGHT B npoexkToM
yIpaBICHUH
Metronnka RAPID FORESIGHT B
MPOEKTOM YIIPaBICHUH

JI1.3, J11.5

J2.1,J12.3, JI2.6,
J2.8

JI3.1,JI3.2, JI3.8

29

Mopenn ynpaiieHus
IIPOEKTaMH B AIIK.
yOpaBJIeHHsI POEKTaMHU

Monenu

J1.3,J11.6, JI1.7

J2.3,J12.6, JI2.8

JI3.1, JI3.2, JI3.8

30

Mopenu ynpasiieHUs
MPOEKTaMH B ATIK.
YIPaBJIEHUsI IPOEKTaMHU

Monenu

J1.3,J11.6, JI1.7

J2.1, J12.6, J12.8

JI3.1,JI3.2, JI3.8

31

YnpaBieHue HHBECTUIUSIMH,

(dbuHaHCAMU U PUCKaMU

npoeKkTa. AHanu3 JaHHbBIX B

YOpPaBIEHUM IPOEKTaMU.. YIIPABIICHUE
WHBECTUIMAMH, (UHAHCAMH U PUCKAMHU
MPOEKTA. Ananus JIaHHBIX B
YIpaBICHUH MPOECKTAMHU.

J1.2,J11.14

J2.2,J12.13,
J12.14

JI3.3,J13.6

32

VYpaBiieHUE HTHBECTULUSAMM,

(dbuHaHCAMU U PUCKAMU

MpOeKTa. AHAJIU3 TaHHBIX B

YIPABJICHUH IPOEKTaMU.. YINpaBJIECHUE
WHBECTUIMSIMH, (UHAHCAMH W PUCKAMH
MPOEKTA. AHanu3 JTAHHBIX B
YIPABJICHUH POCKTAMHU.

J1.3,J11.14

J12.2,J12.13,
J2.14

JI3.3,J13.6




33

VYpaBiieHHE UTHBECTULUSAMU,

(dbuHAHCAMU U PHUCKAMU

MpOeKTa. AHAJIU3 TaHHBIX B

YIPABJICHUH IPOEKTaMU.. YINpaBJIECHUE
WHBECTUIMSIMH, (UHAHCAMH M PUCKAMH
MIPOEKTA. AHanu3 JAHHBIX B
YIIPABJICHUH POCKTAMHU.

Jd1.2,J11.14

J12.4,J12.13,
J2.14

JI3.3,J13.6

34 | mpoekTa

VYipaBiieHUe peanu3anuen

. YIpaBjieHUE peain3aluel poeKTa

35 |nopoekra

VYhpaBiienue peanuzanuen

. YpaBjieHUE peaiu3alueil mpoeKkTa

J1.3,J11.6, JI1.7

J2.6, J12.8, JI2.9

JI3.1, J13.2, JI3.8

36 |mpoekta

VYpaBiieHue peanu3anuen

. YpaBjieHUE peain3alueii NpoeKTa

J1.3,J11.6, JI1.7

J2.8,J12.9,J12.11

JI3.2,J13.7, JI3.8

7. @oHI OIEHOYHBIX CpPeacTB (OLEHOYHBIX MATEPHAJIOB) /Jf MPOBeIEHHUS] TPOMEKYTOYHOM aT-
TecTalMy 00y4aromuxcsi Mo AMCHUILVINHE « YrpasJieHue npoekramu B AITK»

7.1. IlepeyeHb HMHIUKATOPOB KOMIIETEHIIMII C yKa3aHHeM JTamoB HX (OpMHpPOBaHHMSI B Npolecce
0CBOEHHS 00pa30BaTeJIbHON MPOrpaMMbl

JMCUUTUIAHBL/3IEMEHTHI
WHAUKATOp KOMITETEHIHH MPOTPaMMEI (IIaKTHIH, 1 2
(KOJ1 ¥ COjepanuc) I'NA), ygacTByromue B
(hopMHUpOBaHUN UHAMKATOPA
KOMIIETCH-ITIH 1 2 3 4
OIIK-8.1:ITonumaer Meronp! nccnenoBaHus U
METO0IOTHYECKHE MOJIEINPOBAHUS
OCHOBBI Pa3pabOTKH UHGPOPMAIIMOHHBIX X
NIPOrpaMMHOTIO npoueccoB u cucteMm B AITK
00eCTeYeHNUs, METOIBI
YIpaBJICHUS IPOSKTaAMU
Ppa3paboTKH MPOrPaMMHOTO
obecriedeHns, HOPMATHBHO
TEXHUYCCKUC JOKYMCHTBI O3HaKOMHTENbHAS IPAKTHKA X
(cranmapTel 1
periaMeHThl) o
pa3paboTKe IporpaMMHBIX
CPEZACTB U MPOEKTOB
OIIK-8.2:OcymecTBisier WnTeniexTyaibHbIe
BBIOOp CPENCTB CHCTEMBI U TEXHOJIOTUH X
pa3paboOTKH, OIICHUBACT
CJI0KHOCTB NPOEKTOB,
ITAHUPYET PECYPCHL,
KOHTPOJIMPYET CPOKHU O3HakoMUTeNbHAas IPAKTHKA X
BEITIOJTHCHUS U OL[CHUBACT
Ka4ecTBO MOIyYCHHOTO
pe3yibraTa
OIIK-8.3:Bimaneer O3HakOMHTEIbHAS TPAKTHKA X
METOAaMH pa3pa6OTKI/I HpaKTI/IKyM 1o
TCXHHUYCCKOI'O 3aJaHusl, NPOrpaMMHOM UHKEHEPUU X
COCTaBJICHUS IIJIAHOB,
pacnpeaciacHus 3aaad, TexHomaoruu
TECTUPOBAHUA U OLICHKHN MIPOEKTUPOBAHUS X
Ka4eCTBa IPOTPaMMHBIX MH(POPMALNOHHBIX CHCTEM
CpeICTB




JMCIUIIINHBL/3JIEeMEHTHI
HPOrpaMMBI (TIPaKTUKH, 1 2
I'"A), yuacTBytomue B
(hopMHpPOBaHNU HHIANKATOPA
KOMIIeTEeH-ITHU 1 2 3 4

WHauKaTop KOMIIETEHIMN
(xonm u conmepKkaHUE)

VK-1.1: Ananusupyer
MPOOJIEMHYIO CUTYAIUIO
KaK CUCTEMY, BBIABJIAA €€
COCTABJISIIOIIHE U CBSI3U [pennuruioMHas IpaKTHKa X
MEXy HUMH.
BripabaTsiBaeT cpaTeruio

JIEUCTBHI

VK-1.2:OcymecTBisier MamnHHOe 00ydeHue X
TIOMCK BapUAHTOB PELICHHUs | HaydHble OCHOBBI

MIOCTABJICHHOM AHAIUTHYECKUX X

npoOJIEMHON CUTYallUM HA | yecnmenoBanuii
OCHOBE HCTOYHHKOB
nHpopmanuu. Onpenenser
B paMKax BBEIOPaHHOTO
ITOPUTMa BOIIPOCHI
(3agaun), moasexanue
JanpHeien paspaboTke.
[peanmaraer cnocoObl UX
peuieHui

HPG,I[I[I/IHJ'IOMHEUI IIpaKTHUKa X

TexHoIOrMM 3alIUTHI
nHpopManum

VK-2.1:Pa3pabatsiBaet Hay4Ho-uccnenoBarenbekas
KOHIICTIITUIO TIPOEKTa B pabota

pamMKax 0603Ha4YEHHON O3HaKOMHUTENbHAs TPAKTHKA X
npo6GuieMbl: hopmyupyeT
1IeJTb, 33]1a4H,
000CHOBBIBACT
aKTyaJIbHOCTh, 3HAYNMOCTb
(Hay4HYIO, IPAKTHICCKYIO,
METOAMYECKYIO ¥ HHYIO B
3aBHCHMOCTH OT THIIa
MIPOEKTa) OXKHUJACMBIC
pe3ybTaThl ¥ BO3MOYKHBIE
chepbl uX MpUMeHEHUS

IIpennumuiomHas npakTuka X

VYK-2.2:Opranusyer u HayuHo-mccnenoBaTensckas
KOOpAWHUPYET paboTy pabora

Y4aCTHUKOB ITPOCKTA, O3HaKOMMTEIbHAS TPAKTHKA X
CHOCOOCTBYeET
KOHCTPYKTHUBHOMY
MIPEOI0JICHUIO
BO3HUKAIOMINX Texromornveckas (IPOEKTHO
pasHOrIacuii 1 -TEXHOJIOTMYECKast) X

KOH(]JIIMKTOB, NPaKTHKA
obecnieunBaet paboTy

KOMaHIbl HEOOXOMMBIMU
pecypcamu

7.2. Kpurepum ¥ IIKaJbl OLECHHUBAHHMA YPOBHA YCBOCHHS HHIMKATOPa KOMIICTCHIHi, ompene-
JSIOLME NPoue1ypbl OeHMBAHUSA 3HAHUM, YMEHH I, HABBIKOB U (MJIH) ONBITA J1eATEJbHOCTH

OneHka 3HaHUM, yMEHUIl M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX STarlbl
(¢bopMupoBaHus KOMIIETEHIMH MO auciuiuinHe «YmpasieHue npoektamu B AIIK» mpoBoautcs B dopme
TEKYLIEro KOHTPOJIA U IIPOMEXYTOYHOU aTTECTAaLUH.

Texymnii KOHTPOJIb INPOBOJHUTCS B TEYEHHE CEMECTpa C LEIbI0 OIPEIEICHUS YPOBHS YCBOCHUS
oOyyaroliuMucsi  3HaHUM, (OPMUPOBAHHMS yMEHUI M  HABBIKOB, CBOEBPEMEHHOI'O  BBISBJICHUS
MIperoaBaTeeM HEAOCTaTKOB B MOATOTOBKE OOydYaloOIUXCSl M NPUHATUS HEOOXOIUMBIX Mep 1o €€
KOPPEKTUPOBKE, a TaKXe JUIi COBEPLIEHCTBOBAHUS METOAMKH OOydeHHs, OpraHu3aliu y4eOHO#l paboThl u
OKa3aHUs UHAUBUyaJIbHOW MOMOIIN 00yYaroeMycsl.

IIpomexyTouHass aTrectanus MO AUCHUIUIMHE «YmpasieHue npoektamu B AIIK» mposogutcs B
BHUJIE 3a4erT.

3a 3HaHUA, YMEHMs M HaBbIKH, IPHOOPETEHHbIE CTYJCHTaMHU B MEPUOJ UX OOydEHUs!, BHICTABIISAIOTCS
oneku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOIIOy», «YJOBJIIETBOPUTEJIb-



HO», «<HEYJIOBJIETBOPUTEJIbHO» nns nuddepeHmpoBaHHOTO 3a4eTa/3K3aMeHa )

Jlyis olleHUBaHUSI 3HAHWM, YMEHUH, HAaBBIKOB U (WMJIM) OIBITA JACSATEIBHOCTH B YHHUBEPCUTETE IMPHME-
HSEeTCsS OaJUTBHO-PEHTHHTOBash CHCTEMa OIICHKH KauecTBa OCBOCHHSI 0OO0pa30BAaTENBHOW IMPOTPaMMBbI.
OreHKa TPOBOJIUTCS TIPU MPOBEACHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH W MPOMEKYTOUYHBIX aTTECTAIlUH
oOyuaromuxcs. PeWTHHroBas OIIGHKAa 3HAHWW SIBIIICTCS HWHTETPUPOBAHHBIM IOKAa3aTeleM KadecTBa
TEOpPETHYE-CKUX U MPAKTUYECKUX 3HAHUI U HABBIKOB CTYICHTOB 110 JWCIUILIHHE.

CocTaB 02a/11bHO-PEHTHHIOBOI OLICHKHU CTYICHTOB 04HOI ()OpMBbI 00yUeHH S

g cTyAaeHToB O4HOM (popMbl OOy4YeHMsI 3HAHHS 1O OCBAaMBAEMBIM KOMIETEHLHUSM (OPMUPYIOTCS
HAa JIEKIIMOHHBIX U NPAaKTUYECKUX 3aHATHUAX, a TAKKE B IPOLIECCE CAMOCTOATEIBHOMN MOATOTOBKH.

B cooTBercTBUM C OaIbHO-PEUTUHIOBON CHUCTEMON OLEHKH, MPUHATON B YHHMBEPCUTETE CTYICHTaM
HAYUCIISIOTCS OAJUIBI 10 CAeIYIOIUM BHIaM paldoT:

. MakcumanbsHOE
No KOHTpOJBHOM O1eHOYHOE CPEICTBO PE3YIBTATOB MHIUKATOPOB JOCTHIKEHUS
TOYKHU KOMIIETEHIINH KOTHCECTBO
0amioB
2 cemecTp
KT 1 YCTHBIN 01poc 5
KT 1 Pedepar 7
KT 1 [IpakTHKO-OpHEHTHPOBAHHBIE 3aa4X U CUTyallMOHHBIC 3a/1a41 8
KT?2 Pedepar 7
KT2 Keiic-3amaua 8
KT 3 [IpakTHKO-OpHMEHTHPOBAHHBIC 3aa4M M CUTYallMOHHbIC 334K 5
KT3 YCTHBIN onpoc 5
KT3 Keiic-3amaua 5
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 50
TTocemienne NEKIIMOHHEBIX 3aHATUH 20
[Tocemnenne npakTU4eCKUX/1a00paTOPHBIX 3aHATUI 20
Pe3ynpraTUBHOCTH pabOTHI Ha MPAKTHUECKUX/Ta00PATOPHBIX 3aHATHIX 30
Hroro 120
. O1IeHOYHOE CPENICTBO MakcumanbHOe
Ne koHTpONIBHOM .
UK pE3yIbTaTOB UHAUKATOPOB KOJIMYECTBO Kpurepun ouieHKM 3HaHUN CTYAEHTOB
JOCTHIKEHHH KOMIISTEHITUHI Oaju1oB
2 cemecTp
KT 1 YcTHbIN onpoc 5
KT 1 Pedepar 7
[IpakTUKO-OpHUEHTHUPOBAHHBIE
KT 1 3a7a4n u CUTYallUOHHbIC 8
3a/1a4u
KT2 Pedepar 7
KT2 Keiic-3amaua 8
[IpakTUKO-OpUEHTUPOBAHHBIC
KT3 3a7a4ud u CUTYAaIlMOHHbIE 5
3a/1auu
KT3 VYceTHbI O1poc 5
KT3 Keiic-3amaua 5




Kpurtepun n mkaJjbl OleHUBAHUSA Pe3yJIbTATOB 00yUeHHsI HA IPOMEKYTOUHON aTTecTAlMHU

[Ipu mpoBeneHWHM WTOTOBOM arTecTaluu «3ader» («IuQepeHIIMPOBAaHHBIA 3a4eT», «IK3aMEH))
MIPENoAaBaTeal0 C COIJIacusi CTYJEHTa pa3peliaeTcsl BBICTABIATb OLEHKU (COTIMYHO», «XOPOILOM,
«YIOBIIETBOPUTENBHO», «3a4eT») MO pe3yjbraTaM HaOpaHHBIX OalioB B XOA€ TEKYIIEro KOHTPOJS
yCIEBAEMOCTH B CEMECTPE IO BbIIIIE€ IPUBEICHHOMN IIKaJIE.

B cnmyuae oTkaza — cTyaeHT crnaet 3aueT (auddepeHnnpoBaHHbIN 3a4eT, YK3aMEH) MO MPUBEICHHBIM
BBIIIIE BOMpocaM M 3adaHusM. MToroBas ycmeBaemocTh (3auer, AuddEepeHIIMPOBaHHBINA 3a4eT, dK3aMeH) He
MOKET OIICHMBAThCS HIDKE CYMMBI 0alyioB, KOTOPYHO CTyJAEHT Habpal MO WTOraM TeKymed u
MIPOMEKYTOUYHOM yCIIEBAEMOCTH.

IIpu cpade (3adera, nuddepeHIUPOBAHHOTO 3aueTa, HK3aMeHa) K 3apa0OTaHHBIM B TEYEHHUE
ceMecTpa CTYAEGHTOM OamnaMm MpuOaBistoTca Oailibl, IMOJy4YeHHble Ha (3auere, Au¢(depeHIupPOBaHHOM
3ayeTe, 9K3aMeHe) U cyMMa 0aJllIoB IEPEeBOAMUTCS B OLICHKY.

Kpurepun n mKaJjibl OLeHHBAHUSA 0TBETA HA 3a4eTe

Ilo pmucuumimHe «Yopaenenue npoektamu B AIIK» Kk 3adery JomyckaroTcs CTYAEHTHI,
BBIMOJIHUBIINE U CAABIIME MPAKTHYECKHE pabOThl MO TUCHMILIMHE, UMEIOLIUE €KEMECAYHYIO0 aTTECTaILUI0
u 0e3 mpuBsizke K HaOpanHbM Oayam. CtymeHTam, HaOpaBIuM Oojiee 65 OallIoB, 3a4eT BBICTABISIETCS TI0
pe3yibTaTaM TEeKyLIeH yclieBaeMOCTH, CTYAEHTbI, He HaOpaBiiue 65 OaysioB, CHArOT 3a4eT [0 BONpocam,
npeaycmorpeHHsiM - PITJI. MakcumanbHass cymMma OajuloB 1O HPOMEXYTOYHOH aTTecTaluu (3a4ery)
ycTaHaBiauBaercs B 15 6amioB

Bomnpoc 6mnera KommuectBo 6aiioB
Teoperuueckuii BOIpoc o 5
3agaHus Ha IPOBEPKY YMEHUH J0 5
3agaHus Ha IPOBEPKY HABBIKOB b1 ()

Teopernueckuii BOIpoc

5 0ayioB BBICTAaBISIETCS CTYACHTY, HMOJHOCTBIO OCBOMBLIEMY MaTepuaj JUCLUIUIMHBI WIH Kypca B
COOTBETCTBMM C Y4eOHOIl mporpamMmoi, BKJIIOYas BONPOCHI paccMaTpUBaeMbleé B PEKOMEHJIOBAHHOM
MIPOrpaMMOM JOMOJIHUTENIBHOW CIIPAaBOYHO-HOPMATUBHOW M HAyYHO-TEXHUYECKOW JIMTEpaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMHM TOHSATHSAMM JUCUUIUIMHBIL. TpeOyeTcss MONHOe TOHMMaHWE M UYETKOCTh
W3JI0’KEHUSI OTBETOB 10 HK3aMEHALlMOHHOMY 3aJaHuio (OWJIeTy) M JONOJHUTENBbHBIM BOMPOCAM, 3aJaHHBIX
9K3aMEHAaTOpoM. JlOMOJHUTENbHBIE BOINPOCHI, KAaK MPaBWIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
JUCHUIUIMHBl WIK Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIlMOHHOM 3a/aHuu (OWJIeTe) U BBISABISAIOT
MOJIHOTY 3HAHUU CTYJEHTA M0 AUCLUIUIMHE.

4 Oamra 3acioyXMBaeT CTYACHT, OTBETHBIIMN TOJHOCTHIO M 0€3 OmUOOK Ha BOIMPOCHI
9K3aMEHALlMOHHOTO 33JlaHusd W TOKAa3aBUIMI 3HAHUSA OCHOBHBIX MOHSITHUN JHUCLUMIUIMHBI B COOTBETCTBHH C
00s13aTeIbHON TPOrPaMMOi Kypca U peKOMEHIOBAaHHON OCHOBHOM JIUTEPATypOHl.

3 Oamma [aH HEAOCTATOYHO TIOJMHBIH M HEJOCTAaTOUYHO pa3BepHyThIH oTBeT. Jlorumka wu
MOCTICIOBATENBHOCTh  M3JIOKEHHSI MMEIOT HapylieHus. JlomymieHsl OmmMOKM B PACKPBITUM TOHSATHH,
ynotpebnennn TepMuHOB. CTYIeHT HE CIOCOOEH CaMOCTOSITENIBHO —BBIACIUTh CYIIECTBEHHBIE U
HECYUIECTBEHHbIE MPU3HAKU U MPUUYUHHO-CIEICTBEHHbIE CBA3H. CTyIEeHT MOXET KOHKPETU3UpOBATh
0000IIEeHHbIE 3HAHMs, JOKa3aB Ha TMpUMepaXx WX OCHOBHBIE TIOJNOKEHUS TOJBKO C TOMOIIBIO
npernonasarens. PeaeBoe opopmiieHne Tpedyer momnpaBok, KOPPEKIIHH.

2 Ganna JaH HENOJHBIA OTBET, MPEACTABISAIONINI cOOON pa3poO3HEHHbIE 3HAHUS IO TEME BOIPOCa C
CYUIECTBEHHBIMH  OIIMOKaMH B  ompeaeieHusix. [IpucyTcTBYrOT (parMeHTapHOCTb, HEJIOTHYHOCTh
uznoxkeHus. CTyIEeHT HE OCO3HAeT CBsI3b JAHHOTO IOHSATHUSA, TEOPHH, SIBICHUS C APYTUMU OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKpPETHU3ALMsI M JI0KA3aTEIbHOCTh M3JIOKEHUs. Peub HerpamoTHas.
JlononHuTENbHBIE M YTOUHSIOLIME BOIIPOCHI MPENOJABATENsl HE MPUBOJAT K KOPPEKLIMH OTBETA CTY/IEHTa HE
TOJIBKO Ha ITOCTABJIEHHBIN BOIPOC, HO U Ha APYTUE BOIPOCHI JUCIUIUINHBI.

1 Gann JaH HEMONHBIM OTBET, MPEICTABISAIONINI CO00M pa3po3HEHHBbIE 3HAHUS MO TEME BOIpoca C
CYUIECTBEHHBIMH  OIIMOKaMH B  OmpeAeieHusik. [IpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTHYHOCTh
uznoxkeHusi. CTyJIEeHT HE OCO3HAeT CBsI3b JAHHOTO TOHSATHSA, TEOPHH, SIBICHUS C APYTUMHU OOBEKTaMU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETHU3ALMsI M JI0KA3aTEIbHOCTh M3JI0KEHUsS. Peub HerpamoTHas.
JlononHUTENbHBIE M YTOYHSIOLIME BOIIPOCHI MPENOJaBaTeNsl HE NPUBOJAT K KOPPEKIIMM OTBETA CTYJ/IEHTa HE
TOJIBKO Ha ITOCTABJIEHHBIN BOIPOC, HO U Ha IPYTUE BOIPOCHI JUCIUIUINHBI.

0 GansoB - MpH MOJHOM OTCYTCTBHH OTBETa, UMEIOIIEr0 OTHOIIEHHUE K BOIIPOCY.



3ajaHus HAa TPOBEPKY YMEHUN U HaBBIKOB

5 GamtoB 3agaHus BBITIOJHEHBI B O00O3HAYEHHBIN TMperojaBaTeieM CPOK, IMHUCBMEHHBIH OT4eT 0e3
3ameuaHnuii. PaboTa BBINOJIHEHA B ITOJIHOM 00BEME ¢ COOJIIOCHHEM HEOOXO0IMMOM MOCIIEI0BATEIIBHOCTH.

4 Oamma 3amaHus BBHITIOJIHEHBI B O0O3HAYECHHBIM NpErofaBaTeleM CpPOK, MUCBMEHHBIM OTYET C
HEOOJIBIINMHU HEIOUETaMH.

2 OamwroB 3amaHus BBINOJHEHBI C 3aJep)KKOM, IMCBMEHHBIM OTYET ¢ Hemodyeramu. Pabota
BBHITIOJIHEHA HE TOJHOCTBIO, HO O0OBEM BBIMIOJHEHHON YacTH TaKOB, YTO IMO3BOJSET MOJYYUTh MPABUIBHBIE
PE3yNBTATHI ¥ BBIBOJIBI.

1 OayutoB 3amaHus BBIIOIHEHBI YACTHYHO, C OOJBIIMM KOJWYECTBOM BBEIYHCIUTENIBHBIX OIIHOOK,
00beM BBITIOJTHEHHOW YacTH pabOThl HE TIO3BOJISIET ClIeaTh MPAaBUIBLHBIX BHIBOIOB.

0 OamnoB 3amaHus BBHIMOJTHEHBI, MMCHMEHHBIA OTUYET HE TPEACTABIICH WM padoTa BHITIOJHEHA HE
MOJIHOCTBIO, 1 00BEM BBITIOJIHEHHON YacTH paOOTHI HE IMO3BOJISIET CAENATh TPABUIIBHBIX BHIBOJIOB.

7.3. IlpuMepHble OLCHOYHbIC MATEPHAJIbI AJISl TEKYLIero KOHTPOJIS YCIHEeBAeMOCTH H IIPOMEKY-
TOYHOM ATTECTALMHU MO UTOraM OCBOCHUS TUCHHUILVIMHBI «YnpaBJjenue npoekramu B AITK»

Kontponbnas Touka Ne 1 (temsr 1-3)

Teopernueckuil BOIpoc (OLeHKa 3HAHUMN):

OTnuynTensHble 0COOEHHOCTH MPOEKTHOTO YIIPABJICHUS.

[TpakTHKO-OpUEHTHUPOBAHHOE 3aJaHKe (OLIEHKa YMEHUI):

B xoxe peanuzanuu npoekTa moTpeOHOCTh B pecypce coctaBisger 900 n3enuii. 3aTpaThl Ha

XpaHEHHEe eIMHUIIBI pecypca cocTaBistoT 11,25 Teic. py0., a 3aTpaThl Ha MOCTaBKy — S50 THIC. pyoO.

Onpenenute pa3Mep ONTUMAJIBHOTO 3aKa3a, a TakXke TOUYKy 3aka3a U CpelHudl o0beM
HOJIIEPKUBAEMOTO

3amaca.

Keiic-3agaua (o1ieHKa HaBBIKOB):

PaccraBbTe pelicTBUSA, KOTOpbIe HEOOXOIUMO OCYIIECTBUTH Ha (pa3e 3aBepILICHUS MIPOEKTa, B

MIOCJIEI0BATENBHOCTH UX BBIIIOJHEHUS, 3aII0JHUB TaOIUILY:

a) TOKyMEHTHUPOBAaHUE JOCTHKCHHUS;

0) 3aBepIINTH BHITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JOKYMEHTOB;

B) COCTABUTh MHCTPYKIIUU MO UCIIOJI30BAHUIO PE3YNBTATOB MPOEKTA, BHITYCTUThH MMAaCIopTa

Ha TEXHUYECKUE 00BEKTHI,

T') IEPeMECTUTh 000pYA0BaHUE U MaTEpUAIIbI;

1) pachOpMHpPOBATH KOMAaH/y NPOEKTA;

€) MPOTECTUPOBATh PE3yJIbTAThl IPOCKTA;

K) MepeaTh 3aKa34uKy 10 aKTy pe3yJIbTaThl IPOEKTa;

3) 0Oy4UTh MEPCOHAIT 3aKa3yuKa padoTe ¢ pe3ybTaTaMu MPOEKTa;

1) CYMMHUPOBaTb OCHOBHBIE MPOOJIEMbI, BOZHUKILIHUE IIPU PEaTU3aLUU [IPOEKTA;

K) OCBOOOJIUTH IPOU3BOCTBEHHBIE MOIIIHOCTH;

1) 0OBSBUTH 00 OKOHYAHUU MIPOEKTA;

M) HaIMCaTh OTYETHI MO pabOTe BCEX YUYACTHUKOB IMPOCKTA.

KontponbsHas Touka Ne 2 (Temsl 4-6)

Teopernueckuil BoIpoc (OLeHKa 3HAHUMN):

MoTtuBanus nepcoHajia B MpoeKTe .

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OLIEHKA YMEHU )

[TpoexTHas moTpeOHOCTH B pecypce coctasisieT 1500 enuHmIl, CTOMMOCTH TTo1auu 3akasa 150

pyOuieii/3aka3, W3ACPKKH XpaHEHUS OAHOW equHHIBl = 45 pyOuseii/ron, Bpems MOCTaBKU 6 JTHEH.
Hatinure

ONTUMAJIBHBIN pa3Mep 3aKasza, U3JEPKKH, YPOBEHb IMOBTOPHOIO 3aKa3a, €CIIM CPOK peau3aliiu
MPOEKTa

cocrasisier 150 nHe.

Keiic-3amada (o1ieHKa HaBBIKOB)

Kelic «Tpanckacnuiickuil ra30npoBOJ — HOBBIM MapIIpPyT K 3KCIOPTHBIM pbIHKaM» OTCyTCTBUE



BBIXOZIa K MOpIO sIBisieTcss Oonblnoi mpoOnemoit s TypkMeHUCTaHa, MOCKONBKY JenaeT
HEBO3MOKHBIM

9KCIOpT Taza 3a pyOex. Tpanckacnuiickuii razompoBox (TCGP) otkpoer mpsiMmoil BBIXOJ B
Typuuro u Ha

3aman yepe3 AsepOaiipkaH, B TO BpeMsi KaK CEroJHS TOCTaBKM M3 AITOTO PETMOHA JOJIKHBI
OCYIIECTBISATHCA

yepe3 Poccuro u Upan. llenp mpoekra TpaHCKacHUIICKOTO Tra3ompoBoja — CHOCOOCTBOBATh
CO3/IaHHIO B

KaCIIUMCKOM PETMOHE HOBOW CHUCTEMBI TPAHCIIOPTUPOBKHU Ta3a. ['a30IpoBo CTaHET 3JIEMEHTOM,

YBEITUYHUBAIOIIUM MHOT000pa3ue MCTOYHHWKOB W MAapIIPyTOB ISl DKCIOPTa KACIUWCKOTO Ta3a B

Typuuto u

EBpony. [lpesumeHTsl ueThlpex rocyAapcTB — ydacTHUKH Tmpoekta (I'py3us, AsepOaiimxaH,
TypkMeHucTaH

n Typuus) noanucanu JeKjIapalyio B MOAJEPKKY IpoekTa. OCyLIecTBISET ATy HOIIEPKKY
[IpaBuTensCcTBO

CHIA. B peamu3anmuu nOpoeKTa MPUHUMAIOT Y4YacTHE€ MEXAYHapoAHbIE KOpHOpaluu — B

yacTHOCTH, Shell u
PST International. CToumMoCTb MpoeKTa OIEHUBACTCS B 2,5 MIIPJ AOJUIApOB.
Bomnpocs! q1s1 ananusa
1. K xakomMy Tuny NpoeKkTOB OTHOCUTCS JaHHBII MPOEKT?
2. Kakue ¢akTopsl MOATBEPKAAIOT Ballle MPEAION0KEHUE?

KonTponbnas Touka Ne 3 (Temsr 7-10)

Teopernueckuii Bompoc (OLeHKa 3HAaHUMN):

Onenka 3xoHOMUYecKol 3(h(HEeKTUBHOCTH POEKTa: OOIIHE MOAXOIbI.

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OIEHKA YMEHUI )

Jlnia peanuzanuu mpoMoyiH-rpoekta Heooxoaumo 3000 oOpa31oB NpoayKIuu. 3aTpaThl Ha
XpaHeHue oxHOro obpasma cocrapistor 10 py6. B mamuumu mmeercss 1000 o6pasmoB. OxumgaeMbrit

CPOK
pacxo0BaHus 3amaca COCTaBIseT 25 qHEH, a CpOK peain3aluu npoekrta — 75 aueit. Onpenenure
ONTHMAJbHBII pa3Mep 3aka3a, MOPOTOBBIM 3alMac M KOJUYECTBO IOCTABOK, HEOOXOAMMOE JUIs

peanuzanuu
MIPOEKTa, €CJIM W3BECTHO, YTO BPEMsI NOCTABKU COCTaBIseT 4 IHA, a BO3MOXKHas 3aaepxkka — 1

neHb. [Tpu

ATOM 3aTpaThl Ha MMOCTaBKY OHOTO 00pa3iia COCTaBIAIOT 23 pyo.

Kelic-3aaua (o11eHKa HaBBIKOB)

Keiic «Co3manue u BBITYCK HOBOM MpoAyKIun» M3BecTHas ¢pupma, Crieruann3upyoasics Ha

MIPOU3BOJICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX NPUOOPOB, TUIAHUPYET BBITYCK HOBOU
npoaykiuu. Ha

MIPOU3BOJICTBEHHOM COBEIIAHUU O0CYKJIAeTCsl KOHIICMIHUS OBITOBOTO MPHUOOpPa HOBOTO TMOKOJICHUS.
OTpBIBOK

W3 TIPOTOKOJA O3TOTO COBCIIAHMS TMPEICTaBICH Hike: PykoBomutens OTmena pa3paboTok:
«OCHOBHOE

MPEUMYIIECTBO, KOTOPOE MOXKHO HCIIOJIB30BaTh HAM Mepel] KOHKYPEHTaMH, COCTOUT B BBICOKOM
YpOBHE

HallUX TEXHOJOTUUA. MBI JIOJDKHBI CO3/1aTh IIEEBP TEXHOJOTMYECKOTO MCKYCCTBA, IOCIEIHEE
CJIOBO

TEXHUKW». BUIE-TIPE3UICHT 1O MPOU3BOJCTBY: «bBOIOCH, YTO Takoe UyA0 TEXHHKH OYIET MPOCTO
HE

pPEHTA0ENFHO C TOYKH 3pEHHUs TMPOHM3BOACTBA. MOXKHO pa3paboTaTh U CO3JaTh BEIHUKOJICITHBIN
OIBITHBIN

oOpa3ett, ISl MPOU3BOJICTBA KOTOPOTO MOTPEOYETCs MOTHOCTHIO TIEpeo0opy10BaTh HAIITH

MIPOU3BOACTBEHHBIC JIMHHUH, 3aKYITUTh JOPOTOCTOSIINE MaTeprualibl. Moe MHEHHE, U4TO 310Xa

CPEIHEBEKOBBIX MAacCTEpOB, CO3/aTeeil YHUKAIbHBIX OOpa3lOB TEXHUKU M HCKYCCTBA, JAJCKO B
MIPOILIOM.

bosbie mparmartusma, rocmnoja.» Buie-npe3uaeHT 1Mo MapkKeTUHry: «Mpl JOJKHBI CO3/1aBaTh



MPOIYKIIUIO

C TPUIIETIOM HAa KOHKPETHOTO MOTpeOuTeNs. ToJbKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a
YTO HE

HyxHO. Ham motpeOutens Bpsig in OyIeT B OCHOBHOW Macce CBOEH CIOCOOEH OLIEHWUTH BBICOKUMN
YPOBEHB

TEXHOJIOTHYECKOT0 MacTepCTBA HAIIMX H300peTaTesield, eciau MPOAYKIUs He OyJeT YIOBJIETBOPSTH

ero

KOHKpeTHble  TpeboBaHus. [lorpeOutenmto  Takke  Oe3pa3iuyHO, €  TIOMOIIBIO  KaKUX
IIPOU3BOJCTBEHHBIX

JUHUM MBI CMOXXEM IPOU3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT MOCIEeOHUM CyAbEH HaIIMx
pELLEHUN,

TaK yX Jlyue cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HaCTPOSHUSIM.

Bonpocs! 111 ananu3za

1. B uem cyTh pOTHUBOpEUHs MEKIY pa3IMYHbIMU YYACTHUKAMU IMPOEKTA CO3/IaHUS U BBIITyCKa

HOBOMW MTPOAYKIMH?

2. Ubs TOUKA 3pEHUs, [10-BAILIEMY, SBIISETCS IPUOPUTETHO MPUEMIIEMON U ToYeMy?

3. KakuMm 06pa3oM MOXKHO YCTPaHUTh Ha3pEBAIOLINHI KOHMIUKT MEXy Y4aCTHUKaMH MpoeKTa?

4. Koro 13 y4acTHHKOB COBEIlIaHUs Bbl Obl HA3HAUYMJIM Ha T0JKHOCTh PykoBoauTens npoekra?

[Touemy?

1. [TonsTHe 1 KIacCUPUKALNS OTPAHHYCHUH TIPOCKTA.

2. XKXu3HEeHHBIH LUK 3KOHOMUYECKOTO MPOEKTA.

3. )Ku3HEeHHBIH ITUKIT OpraHU3alMOHHOTO MPOCKTA.

4. )Xu3HEHHBIH LUK MHBECTUIIMOHHOT'O TPOEKTA.

5. JKu3HEHHBIN UK COMAIBbHOTO POEKTA.

6. Komannble 1 (hyHKIIMOHAJIBHBIE POJIH.

7. O6ume TpeboBaHMs K MPOEKTHOW KOMaH/Ie ¥ (OopMaIu3amnus ee A TeIbHOCTH.

8. Tunbl pykoBoguTENEH MPOEKTa U CIIOCOOBI PYKOBOJICTBA.

9. Oco0eHHOCTH MOTHBALIMM YYaCTHUKOB ITPOEKTHOM JEATEIbHOCTH.

10. ®opmupoBaHHE aBTOpUTETAa PYKOBOAMTENSA, CIOCOOBI ero mnosblmueHus. JlelcTBus,
IOJIPBIBAIOIIIE

aBTOPHTET.
11. BausiHre Ha 4WiIEHOB KOMaHbl 1 MAaHUITYJIUPOBAHHUE.

12. Crioco0BbI CIUIOYEHUS] KOMaH/IbL.

13. O6macty 3¢ (HheKTUBHOTO MPUMEHEHUS PA3IMYHBIX OPTaHU3AIMOHHBIX CTPYKTYP B IPOCKTHOM
yIpaBIeHUH.

14. Opranu3zanoHHbIe (OPMBI IPOEKTOB, MPHUMEHSEMBIE B PA3ITUYHBIX OTPACIISIX X03IHCTBEHHOM
NESITETbHOCTH OpraHU3aI[Hil.

15. lomxHOCTHAs MHCTPYKIMS PYKOBOJIUTEINS IIPOEKTA: CONEPKAHUE U OCHOBHOE Ha3HAYCHHUE.
16. HeobxoaumMocTh KOMaHHOW pabOTHI IIPH OCYIIECTBICHUH MTPOCKTA.

17. PoneBble 00513aTENIbCTBA NIPH TJIAHUPOBAHUU IIPOEKTA.

18. OcobeHHOCTH TIeTIenoIaraHus MPOCKTa.

19. ®opmupoBaHHe CTpaTeTUN peaIu3aluy IPOEKTa.

20. OT6op cTpaTeruu peanu3aluu MPOeKTa.

21. IlpennpoekTHasi MOATOTOBKA U OTIPEIENICHHE TTPEIMETHOM 00JIaCTH MPOEKTA.

22. Crnenudukanus paboT IpoeKTa: IOHATHE U COJEpKaHHE.

23. OCHOBHBIE TTOAXO/BI K YIIPABICHUIO CTOMMOCTBIO IMPOEKTA.

24. Meroauka pa3paboTKH JAepeBa pecypcoB.

25. MeTopl KOHTPOJISI CTOMMOCTH MIPOEKTa: cojiep)aHue u 00macti 3(h(HEeKTUBHOTO MPUMEHEHUSI.
26. B3auMocCBs3b ynpaBieHUs1 peajn3alyend MpoeKTa U KOHTPOJIA.

27. UacTpyMeHTapuii KOHTPoJs: 061macTv 3)GEeKTHBHOTO MPUMEHEHUS.

28. Ouenka 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX MEPOTIPUITHA.

29. IlondaTre U CTpyKTypa OTYETHOCTH IpoekTa. TeopeTnueckue U METOL0I0IMUECKUE MTOAXO0IbI K
COCTaBJICHUIO OTYETOB.

30. ®opmynupoBaHHE LIETH, 337a4 U PE3yJIbTATOB CTaJUU 3aBEPIICHUS IPOEKTA.



31. [lopsA0K MOATOTOBKH apXUBa KJIFOUEBBIX PE3yJbTaTOB MPOEKTA.

32. Ilopsiok 1 METOIUKH MPOBEACHHS aHAN3a PE3yJIbTaTOB IIPOEKTA.

33. OcHOBHbIE IPUYMHBI HEYAAYHbIX [IPOCKTOB, aHAIU3 HEyAau.

34. OcoOEHHOCTH NPOBEIEHUS JIEIOBbIX COBEIIAHUN B IPOEKTHOM YIPaBJICHUU.

35. Oco0eHHOCTH MTPOBEIEHHS AETOBBIX IIEPETOBOPOB ¢ MHOCTPAHHBIMH MApPTHEPAMH.

36. TpeGoBanumst k d(PPEeKTUBHOM OpraHuM3aIMy CTAIMOHAPHOTO TMPOEKTHOro oduca u Hx
peanu3anuu.

37. BupTyasibHbIi POEKTHBIN OQUC: IPEUMYIIECTBA U HETOCTATKH.

38. KiroueBble maru mpu (OpMHpPOBaHUS OOLIEH HACOJOTMH MPOEKTHOTO YIPABIECHUS U €ro
BHE/IPCHUS B

TEKYILYIO JeSTEIbHOCTh OpraHU3alluu.

39. OcobeHHOoCTH 00yUYeHHs] IPOEKTHOMY YIPaBJICHHUIO.

40. Pa3paboTka cTanaapTa 1o ynpaBJIeHUIO IPOECKTaMHU.

41. AxtyanbHble IPOOIEMbI BHEAPEHHS TPOEKTHOTO YIIPABJIEHUSI B OPraHU3aIUIO.

KonTponbHas Touka Ne 1 (Temsl 1-3)

Teopernueckuii Bompoc (OLeHKa 3HAaHUMN):

OTnuunTenbHble 0COOEHHOCTH NMPOEKTHOTO YIPaBIICHHS.

[IpakTHKO-OpHEHTHPOBAHHOE 3aJaHKE (OLIEHKa YMEHUI):

B xoze peanuszauuu nmpoekta noTpeOHOCTH B pecypcee coctapiser 900 uznenuit. 3aTpaTsl Ha

XpaHEHHE eIMHUIIBI pecypca cocTaBisioT 11,25 Teic. py0., a 3aTpaThl Ha MOCTaBKy — S0 THIC. pyoO.

Omnpenenute pasMep ONTHUMAlIbHOIO 3aKa3a, a TakXKe TOYKY 3aka3a M CcpegHuidl o0beM
MO/IIEPKUBAEMOTO

3amaca.

Keiic-3amaua (o1ieHKa HaBBIKOB):

PaccraBbTe nefCTBHS, KOTOpble HEOOXOAMMO OCYILIECTBUTH Ha (pa3e 3aBepllIeHUs IPOEKTa, B

MIOCJIEZI0BATENBHOCTU UX BBIIIOJHEHUS, 3a1I0JHUB TaOIUILY:

a) JOKYMEHTUPOBaHHUE TOCTH)KEHUS;

0) 3aBepIINTH BHITYCK OTKOPPEKTUPOBAHHOTO KOMIUIEKTA JOKYMEHTOB;

B) COCTaBUTh MHCTPYKLIMH IO UCIIOJIb30BAHUIO PE3yJIbTaTOB MPOEKTa, BBIIIYCTUTh HaclopTa

Ha TEXHUYECKHE OOBEKTHI;

I') IepeMECTUTh 000PYA0BaHUE U MaTepUabI;

1) pacopMUpOBaTH KOMaHy MPOEKTA;

€) IPOTECTUPOBATH PE3YJbTAThl IPOEKTA;

) MepeaTh 3aKa34uKy 110 aKTy pe3yJIbTaThl IPOEKTa;

3) 00y4YMTb NEPCOHAI 3aKa3zyMKa paboTe ¢ pe3yJbTaTaMH IPOEKTa;

1) CYMMHPOBaTh OCHOBHBIE MPOOJIEMbI, BOZHUKILIUE IPU PeaTn3aluu IPOEKTa;

K) 0CBOOO/IUTH MPOU3BOACTBEHHBIE MOLIHOCTH;

1) 00BSBUTH 00 OKOHYaHHUU MTPOEKTA;

M) HalucaTh OTYETHI 110 paboTe BCEX YYaCTHUKOB ITPOEKTA.

KontponbHas Touka Ne 2 (Temsl 4-6)

Teopernueckuil Bonpoc (OLeHKa 3HAaHUMN):

MortuBanus nepcoHana B MPOeKTe .

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHKE (OLEHKA YMEHUIA)

[TpoekTHas moTpeOHOCTH B pecypce coctaisieT 1500 enuHMIl, CTOMMOCTH TTo1auu 3akasa 150

pyOuteii/3aka3, W3ACPKKH XpaHEHUS OAHOW equHHIBI = 45 pyOuseii/ron, Bpems TOCTaBKU 6 JTHEH.
Hatinure

ONTHMAJIBHBIN pa3Mep 3aKa3a, U3JEpXKKH, YPOBEHb MOBTOPHOIO 3aKa3a, €CIM CpPOK pealu3aluu
POEKTa

cocrasiuseT 150 queil.

Keiic-3amada (o1ieHKa HaBBIKOB)

Kelic «Tpanckacnuiickuil ra3o0npoBoJ] — HOBBIM MapIIpyT K 3KCIOPTHBIM pbIHKaM» OTCyTCTBUE

BBIXOZIAa K MOpIO siBisieTcs Ooiblnoi mpoGnemoil s TypkMeHucCTaHa, MOCKOJBKY JeNaeT
HEBO3MO>KHBIM

KCOpT Taza 3a pyOex. Tpanckacmmiickuii razompoBoa (TCGP) otkpoer mnpsiMoit BBIXOJ B
Typuuro u Ha



3aman yepe3 AsepOaiipkaH, B TO BpeMsi KaK CErOJHS TOCTaBKM M3 AITOTO PETMOHA JOJIKHBI
OCYIIECTBISATHCA

yepe3 Poccuro u Upan. llens mpoekra TpaHCKacHUiiCKOTO Tra3ompoBoja — CHOCOOCTBOBATh
CO3JIaHUIO B

KaCIIUMCKOM PETMOHE HOBOW CHUCTEMBI TPAHCIIOPTUPOBKHU Ta3a. ['a301poBo CTaHET 3JIEMEHTOM,

YBEITUYHUBAIOIIUM MHOTO00pa3ne MCTOYHHWKOB M MAapIIPyTOB ISl DKCIIOPTa KACIHUWUCKOTO Ta3a B

Typuuto u

EBpony. [lpesumeHTsl ueThlpex rocyaapcTB — ydacTHUKH Tmpoekta (I'py3us, AsepOaiixaH,
TypkMeHucTaH

n Typuus) noanucany JeKjIapalyio B MOAJEPKKY mpoekTa. OCyLIecTBISET ATy HOIIEPKKY
[IpaBuTenscTBO

CHIA. B peamuzanuu npoeKTa MPUHUMAIOT Y4YacTHE€ MEXAYHapoAHbIE KOpHOpaluu — B

yacTHOCTH, Shell u
PST International. CToumMocTb MpoeKTa OIEHUBACTCS B 2,5 MIIPJ AOJUTApOB.
Bonpocs! 111 ananu3za
1. K xakomMy Tumy nNpoeKkToB OTHOCUTCS JaHHBII MPOEKT?
2. Kakue ¢akTopsl MOATBEPKAAIOT Ballle MPEANOI0KEHUE?

KonTponbhas Touka Ne 3 (Temsr 7-10)

Teopernueckuii Bompoc (OLeHKa 3HAaHUMN):

OreHka SKOHOMHUYECKON 3((HEKTUBHOCTH MPOEKTA: OOIUE MOAXOIBI.

[IpakTUKO-OpUEHTUPOBAHHOE 3a/1aHHE (OIEHKA YMEHUIA)

Jlns peanu3aiuy NpoMOYIIH-IpoekTa Heo0xoauMo 3000 0Opa3oB NpoayKIUH. 3aTpaThl Ha
XpaHeHue oxHOro obpasma cocraBistorT 10 py6. B mamuuamu mmeercss 1000 o6pasmoB. OxumgaeMbrit

CPOK
pacxo0BaHus 3amaca COCTaBIseT 25 qHEH, a CpOK peain3aluu npoekrta — 75 aueit. Onpenenure
ONTHMAaJbHBII pa3Mep 3aka3a, MOPOTOBBIM 3amac MW KOJUYECTBO IOCTABOK, HEOOXOAMMOE JUIs

peanuzanuu
IIPOEKTA, €CJIM W3BECTHO, YTO BPEMsI IIOCTABKM COCTaBisieT 4 NHsA, a BO3MOXKHas 3ajaepxkka — |

neHb. [Tpu

ATOM 3aTpaThl Ha MOCTAaBKY OJIHOTO 00pa3iia coCTaBisIIOT 23 pyo.

Kelic-3a1aua (o11eHKa HABBIKOB)

Ketic «Co3nanue 1 BBITyCK HOBOM mpoayKuuny M3BecTHas ¢pupMa, cCreruaau3upyomascs Ha

MIPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPUOOPOB, TUIAHUPYET BBITYCK HOBOU
npoaykiuu. Ha

MPOU3BOJCTBEHHOM COBEIHIAHUH O0CYXIAeTCsl KOHIEMIMS OBITOBOTO MpUOOpa HOBOTO MOKOJICHHS.
OTpBIBOK

M3 TMPOTOKOJIAa JTOTO COBEIIaHMs TpeAcTaBieH Huxke: PykoBomutens Otaena pa3paboTok:
«OcHOBHOE

MPEUMYIIECTBO, KOTOPOE€ MOXKHO HCIIOJB30BaTh HAM Mepel] KOHKYPEHTaMH, COCTOUT B BBICOKOM
YpOBHE

HalUX TEXHOJOTUHA. MBI MOJDKHBI CO3/1aTh IIEAEBP TEXHOJOTMYECKOTO MCKYCCTBA, IOCIIEIHEE
CJIOBO

TEXHUKW». BUIE-TIPE3UICHT MO MPOU3BOJCTBY: «bBOIOCH, UTO Takoe UyA0 TEXHHKH OYIET MPOCTO
HE

PEHTA0ENIFHO C TOYKHM 3PEHHUs TMPOHM3BOACTBA. MOXKHO pa3paboTaTh MU CO3JaTh BEIHUKOJICITHBIN
ONBITHBIN

oOpa3elt, ISl POU3BOJICTBA KOTOPOTO MOTPEOYETCs MOTHOCTHIO TIEPe0o00py10BaTh HAIITH

MIPOU3BOACTBEHHBIE JIMHUH, 3aKyIIUTh JOPOTOCTOSIINE MaTepruaibl. Moe MHEHHE, UYTO 310Xa

CPEIHEBEKOBBIX MAacCTEpOB, CO3/aTeeil YHUKAIbHBIX OOpa3lOB TEXHUKU M HCKYCCTBA, JAJCKO B
IPOLUIOM.

bosbie mparmatmsma, rocmnoja.» Buie-npe3uaeHT 1Mo MapkeTUHry: «Mpbl JOJKHBI CO3/1aBaTh
IPOIYKIHUIO

C MPHIIETIOM Ha KOHKPETHOTro moTpedutens. TOTbKO OH MOXET TOYHO CKa3aTh, YTO €My HYXHO, a
YTO HE

Hy)kHO. Ham morpeburens Bpsn i OyAeT B OCHOBHOW Macce CBOEH CIIOCOOEH OIEHUTHh BBICOKHUI



YPOBEHb

TEXHOJIOIMYECKOI0 MacTepcTBa HAIlMX M300peTaTesneil, ecau MpoayKuus He OyJeT yAOBIETBOPSATh

ero

KOHKpeTHble  TpeboBaHus. [lorpeOutento  Takke  Oe3pa3iMyHO, C€  TIOMOIIBIO  KaKUX
IIPOU3BOJCTBEHHBIX

JUHUM MBI CMOXKEM IPOM3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT MOCIEeIHUM CyAbEH HaIIMX
pELLEHUN,

TaK yX Jlyue cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HaCTPOCHUSIM.

Bonpocs! 1151 ananu3za

1. B uem cyTh mpoTHUBOpEUHs MEKIY pa3IMYHbIMU YYACTHUKAMH IMPOEKTA CO3/IaHUS U BBIITyCKa

HOBOMW MTPOAYKIMH?

2. Ubs TOUKA 3peHUs, MTO-BAILIEMY, SBJISETCS IPUOPUTETHO NMPUEMIIEMON U modeMy?

3. KakuMm 06pa3oM MOXKHO YCTPaHUTh Ha3pEBAIOLINI KOHMIUKT MEXy Y4aCTHUKaMH MpoeKkTa?

4. Koro 13 y4acTHHKOB COBEIlIaHUs Bbl Obl HA3HAUYMIIM Ha JI0JKHOCTH PykoBoauTens npoekra?

[Touemy?

1. [TonsTre u knaccupuKanys OrpaHHYCHUIN TPOEKTA.

2. JKu3HEHHBIN TUKII SKOHOMHUYECKOTO MPOEKTa.

3. )Ku3HEHHBII UK OpraHU3allMOHHOIO MPOEKTA.

4. )K3HEeHHBIN TUKIJI MHBECTUIIMOHHOTO MPOEKTA.

5. )KU3HEHHBII IIUKI COLIMAIIBHOTO MPOEKTA.

6. Komananble 1 QyHKIIMOHAIBHBIE POJIH.

7. O6mue TpedoBaHUS K IPOSKTHOW KOMaH/e U (opMalin3anus ee JesITeTbHOCTH.

8. Tumbl pykoBoAUTENEN NPOEKTA U CIIOCOOBI PYKOBOJACTBA.

9. Oco0eHHOCTH MOTHBAIIMH YYaCTHUKOB IMPOEKTHOM JEATEIbHOCTH.

10. ®opMupoBaHHWE aBTOpUTETAa PYKOBOJAUTENS, CIOCOOBI ero moBbiieHus. JlelcTBus,
MO/IPBIBAIOLIINE

aBTOPUTET.

11. BiiusiHue Ha 4JI€HOB KOMaH/bl 1 MAaHUITYJIMPOBAHUE.

12. Crioco0b! CII0YEHHsI KOMAH/IbI.

13. O6nacty 3¢(heKTUBHOIO MPUMEHEHUS PA3IMYHBIX OPraHU3ALMOHHBIX CTPYKTYp B IPOEKTHOM
YIpaBJICHUHU.

14. Opranu3zaioHHbIe (JOPMBI IPOEKTOB, MPUMEHAEMbIE B PA3JIMUHBIX OTPACISIX X031HCTBEHHOM
JESITETbHOCTH OpraHu3aLHil.

15. JlomxHOCTHas HHCTPYKIUSI PyKOBOAUTEIS IIPOEKTA: COAEPKaHHE U OCHOBHOE Ha3HAYCHHUE.
16. HeoOxoauMocTh KOMaHTHOW PaOOTHI MIPU OCYIIECTBICHHH MPOEKTA.

17. PoneBble 00s3aTenbCTBa MPU IUIAHUPOBAHUN IIPOEKTA.

18. OcobeHHOCTH 1ienenoaaranus MpoeKTa.

19. ®opMupoBaHHe CTpaTEruu peaanu3aluy NpoeKTa.

20. OT0op cTpaTeruu peanus3alyy MpoeKTa.

21. IlpennpoekTHas MOArOTOBKA U ONpeJelieHNe MPeIMETHOM 00I1acTH MPOeKTa.

22. Cneuundukarys paboT MpoeKTa: NOHATHE U COJepIKaHUE.

23. OCHOBHBIE MOAXO/bI K YIIPABIECHUIO CTOMMOCTBIO IPOEKTA.

24. Meroanka pa3paboTKH JIepeBa peCypcoB.

25. MeTo/pl KOHTPOJISI CTOMMOCTH IIPOEKTa: coziepkaHue u 00acti 3(h(HEKTUBHOTO TPUMEHEHUS.
26. B3anuMOCB3b YIIpaBJIEHUS peaiu3alueil MpoeKTa U KOHTPOJIS.

27. UucTpyMeHTapuii KOHTpOIIst: 007acTh 3 (HEKTUBHOTO MPUMEHEHUS.

28. Ouenka >pPeKTUBHOCTA KOHTPOIBHBIX MEPOTIPHITUH.

29. TlonsTHE U CTPYKTypa OTYETHOCTH MpoeKkTa. TeopeTnueckue U MEeToA0I0IHYECKHE MOAXO0bI K
COCTaBJICHUIO OTYETOB.

30. ®opmynupoBaHUe LIEIH, 33]Ja4 U pe3yJIbTaTOB CTAIUH 3aBEPILICHUS MPOEKTa.

31. [lopsa10k MOArOTOBKH apXUBa KIFOYEBBIX PE3YJIETATOB MPOCKTA.

32. [lopsA0K U METOAMKHU ITPOBEICHHS aHAJIN3a Pe3yJIbTaTOB IPOEKTA.

33. OcHOBHbIE IPUYMHBI HEYJAUHBIX [IPOEKTOB, aHAJIU3 HEYy1ad.

34. Oco0eHHOCTH ITPOBEIEHHS AETOBBIX COBEIIAHUI B IPOEKTHOM YIPaBIECHUM.

35. OcoOEHHOCTH POBEIEHUS JIENOBBIX [IEPETOBOPOB C MHOCTPAHHBIMU ITaPTHEPAMHU.



36. TpeOoBanus K dS(PPEKTUBHOW OpraHW3AIMKM CTAIMOHAPHOTO TMPOEKTHOTrO oduca W UX
peanu3anuu.

37. BupTyasbHbIil TPOEKTHBIN O(UC: MPEUMYIIECTBA M HEAOCTATKH.

38. KiroueBble maru mnpu (opMHUpOBaHUs OOLIEH WACOJOTMU MPOEKTHOTO YIPABJIECHUS U €ro
BHE/IPEHMUSI B

TEKYIIYIO JeSTEeIbHOCTh OpraHu3aluy.

39. OcobeHHOCTH 00yUeHUs] IPOEKTHOMY YIPaBJICHHUIO.

40. Pa3paboTka craHaapTa 1o ynpaBJI€HUIO IPOCKTaMHU.

41. AxtyanpHbie IPOOIEMbI BHEIPEHHS IIPOCKTHOTO YIPABJICHUS B OPraHU3AIHIO.

8. IlepeyeHb OCHOBHOW U [ONMOJHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /Il OCBOEHHS
AUCUHMITUHBI

a) IlepeueHp OCHOBHOW ¥ JOTOJHHUTEIBHOW YyYEOHOH JUTEpAaTyphl, HEOOXOIWMON JIJII OCBOCHUS
JUCLUATIIMHBI

OCHOBHAf
JI1.4 Hewussectuwii C. W., bamkupoa O. B., Kyume3oB X. X. Meroasl U HHCTPYMEHThI OLIEHKH
3G (GEKTUBHOCTH TPOEKTHOM JAEATENIBHOCTH [DyeKTpoHHbIM pecypc]:yueOnuk ; BO - baxanaBpuar,

Maructparypa. - Mocksa: KnoPyc, 2024. - 263 c. — Pexxum nocryna: https://book.ru/book/950601

J1.13 ®umun C. A., BemuxopoccoB B. B., Ky3nenos b. T. VmpasneHue npoekraMu M OLIEHKAa HX
s¢dexkTuBHOCTH [DaekTpoHHBIN pecypc]:yueoHuk ; BO - Acnupantypa, bakanaBpuar, Marucrpatypa. -
Mockga: Pycaiinc, 2024. - 335 c. — Pexxum goctyna: https://book.ru/book/951971

JI1.12 bensiii E. M. YnpaBnenue mnpoekTamu (C IPaKTHKyMOM) [DJIEKTpPOHHBIN pecypc]:yuebnuk ; BO -
bakanaBpuar, Maructpatypa. - MockBa: KnoPyc, 2021. - 262 c¢. — Pexum pgocryna:
https://book.ru/book/939055

JI1.11 Hopomenko M. H. YnpaBnenue mpoektamu [DNeKTpoHHBIN pecypc]:yuebnuk ; BO - bakamaBpuar.
- Mockga: KnoPyc, 2024. - 116 c. — Pexxum gocryna: https://book.ru/book/954403

JI1.10 Hapenko A. C. YmpapieHue npoekTamu [DIeKTpoHHBIN pecypc]:yued. mocodue mis CIIO. - CaHkT
-IlerepOypr: Jlans, 2024. - 236 c. — Pexxum goctyna: https://e.lanbook.com/book/405614

JI1.9 Taens O. 0., Kepumona Y. B., My3anes C. B. Pa3Butue mMeTom0I0THH CTPATErMUECKOT0 aHAIA3a
b dexTUBHOCTH Ou3Heca [DIeKTpoHHBIH pecypc]:monorp. ; BO - bakanaBpuar, Maructparypa. -
Mocksa: KnoPyc, 2021. - 168 ¢. — Pexxum noctymna: https://book.ru/book/941516

JI1.8 EBtuxoB O. B. Pa3BuTue auaepckoro moTeHUHANAa PYKOBOJAUTENS [DIEKTPOHHBIA pPeCcypc]:MOHOTD..
- MockBa: OOO "Hayuno-uznarensckuii mnentp HMHDPA-M", 2022. - 198 c. — Pexum pocrtyna:
https://znanium.com/catalog/document?id=399998

JI1.7 Tlonesoii C. A., Kopueea U. B., Myxun K. 1O., Asepun A. B., )Kugukos B. B., Iloronuna T. B.
OCHOBBI ympaBlieHHsI MPOEKTaMH [DJIeKTpOoHHBIH pecypc]:yuebnuk ; BO - BakanaBpuar, Cneuuanurer. -
Mocksa: KnoPyc, 2023. - 256 ¢. — Pexxum noctyna: https://book.ru/book/947546

JI1.6 Bunmnuk B. K., BoponkoBa A. A. OCHOBbl TNpPOEKTHOH JAEATENBHOCTH [DIJIEKTPOHHBIM
pecypcl:yuebnuk s CIIO. - Mocksa: KnoPyc, 2024. - 167 c. — Pexum pgocryna:
https://book.ru/book/952901

JI1.5 Txauenko C. H. OcHOBBI mpoekTHpoBaHus 0a3 AaHHBIX [DneKTpoHHBIN pecypc]:yueonuk mns CIIO.
- Mockga: KaoPyc, 2024. - 176 c. — Pexxum goctyna: https://book.ru/book/950600

JI1.14 Bononun A. A., CamconoB H. @., bypmuctposa JI. A., Cmupnosa JI. B., Tunos A. A., Tokyn JI.
B., Tpauenko M. b. Vnpapnenue ¢unancamu. @UHAHCH TPEANPHUATHI [DJIEKTPOHHBIN pecypc]:yueOHHK;
BO - bakanaspuar. - Mocksa: OOO "Hayuno-usparensckuii nenrp MH®PA-M", 2023. - 364 c. — Pexum
noctyma: https://znanium.ru/catalog/document?1d=444935

JI1.15 MacnennukoB B. B., lllmeneBa A. H. ®opcailT pa3BUTUS TEOPUHM U TEXHOJOTMU MEHEIKMEHTA
(OCHOBBI METOMIOJIOTHH) [DJEKTPOHHBINH pecypc|:MoHorpadus. - Mocksa: Pycaitnc, 2020. - 125 c¢. —
Pexxum noctyna: https://book.ru/book/934661

JI1.1 Ammzec U. K. Pazputue nuaepoB: Kak moHATH CBOW CTHIIb ympaBiieHUsS W d(PQPEKTUBHO 0OMIATHCS C
HOCHUTEIIIMH HMHBIX CTWIEH [DJeKTpoHHBIH pecypc]:moHorp.; BO - Acnupantypa. - MockBa: OOO
"AnpnuHa [Tabmumep”, 2016. - 259 ¢. — Pexxum noctyna: http://new.znanium.com/go.php?id=917586

JI1.3 benmuxoa W. I1. YnpaBnenue npoektamu:yuyed. mocobue ayis CTyneHTOB Hampabienus 38.03.02 —
Menenxmenrt. - Ctasponons: AI'PYC, 2019. - 742 Kb



JI1.2 Kammu B. A., IlankoB B. B. Crparermdeckoe ympapieHune (uHaHCaMHU: Kak IOOHUTHCS JIMYHOTO

¢uHaHcoBoro Omaromonyudusi [DIeKTpOHHBIM pecypc]:MoHOrp.. - MockBa: M3parensctBo "Maructp",
2021. - 176 c. — Pexxum nocryma: http://znanium.com/catalog/document?id=379902
JAOMOJTHUTEIbHAS

JI2.10 YepuoOait H. b., Jleymkuna C. B. IlpoekTHbIi MeHEIKMEHT:yued. 1mocobue A OpraHu3aluu
CaMOCTOSITENIbHONW Pa0OTHI CTYAEHTOB HallpaBiieHUsT MeHeKMEHT npoduib «YIpaBieHHe OU3HECOM». -
Craspomnois, 2023. - 2,39 Mb

J12.14 be3nenexubix B. M., Apmmiickuii B. WM. VYmpaBnenue puckamu opraHuzanuu: Teopus
Metonosioruss u npaktuka + ellpunoxenune [DnexTpoHHbI pecypc|:yueOHuk ; BO - bakanaspuar,
Maructparypa. - Mocka: KnoPyc, 2024. - 338 ¢. — Pexxum noctyma: https://book.ru/book/954134

JI2.13 Macnesuu T. II., CarnoBa }O. B. Vmpasnenue puckamu [DneKTpoHHBIH pecypc]:yuebnuk; BO -
bakanaspuar, Maructparypa, Crneunanurer. - MockBa: OOO "Hayuno-uznarensckuii nieatp MHDPA-
M", 2025. - 270 c. — Pexxum nocrtyma: https://znanium.ru/catalog/document?id=449665

JI2.2 Bopooser C. H., bangun K. B. VmpaBnenue puckamu B HpeANpUHUMATENbCTBE [DIIEKTPOHHBIH
pecypc]:. - MockBa: W3narenscko-toproBas koprmopanus "JlamkoB u K", 2013. - 482 c¢. — Pexum
noctyna: http://new.znanium.com/go.php?id=430664

JI2.3 bazuneBuu A. U., Jlenucenko B. U. Ynpasnenue mnpoexkramu [DneKTpoHHBIN pecypc]:yuedHuk; BO
- bakanaBpuat, Maructparypa, Acnupantypa. - MockBa: OOO "Hayuno-usnarensckuii nienrp MHDPA-
M", 2022. - 349 c. — Pexxum noctyma: http://znanium.com/catalog/document?id=385419

J12.12 MocxksutuH I'. 1., Monesa C. B., [lonosa C. B., Xauatypsiu A. A., Xauarypsa K. C., Peokos U. B.,
Kopcakosa B. B., Ilymkapes H. H. YnpaBnenue nuunHoi 3(pPEeKTUBHOCTBIO MEHEIKEpa [DIIEKTPOHHBIN
pecype]:yaeb. mocodue ; BO - Acnmpantypa, bakamaBpuar, Maructparypa. - Mocksa: Pycaiinc, 2024. -
146 c. — Pexxum goctyna: https://book.ru/book/952330

JI2.4 Kanycruna H. B. Pa3Butne opraHuzalum Ha OCHOBE PHCK-MEHEDKMEHTA: TEOPHs, METONOJIOTHS U
MpakThKa [DIEKTPOHHBIN pecypc|:MoHorp.. - MockBa: OOO "Hayuno-uzgatensckuil nentp MHOPA-M",
2022. - 179 c. — Pexxum nocryma: http://znanium.com/catalog/document?id=390016

JI2.5 baiinakoB A. H., 3psrunueBa O. C., Ucaenko A. Il. JIluunas s¢ddexktuBHOCT MeHemKepa:yueo.
nocobue. - CraBponions: AI'PYC, 2019. - 3,14 Mb

JI2.6 coct.: A. B. Hazapenko, A. H. baiinakos, M. B. Kopmmkosa, O. C. 3Barunuesa, /. B. 3anopoxern ;
Crasponosibckuii 'AY Ynpasnenue nmpoekramu:yael. mocodue. - Craspomnoss, 2019. - 712 Kb

JI2.7 . C. Kenuna, U. I1. benukoBa, H. b. Yepno6aii, /. B. 3anopoxen ; CtaBpononsckuii [AY Jlnunas
3¢ pexTUBHOCTH MeHeKepa:yued. mocooue. - CtaBpomnoib, 2022. - 1,93 Mb

JI2.8 ®omuueB A. H. VYmpasienue npoektamu [DIeKTpoHHBIH pecypc|:yueOHuk; BO - bakanaBpuar. -
MockBa: Uzpatenscko-toproBas kopmopanus "HamkoB u K", 2023. - 257 c¢. — Pexum pocrtyna:
https://znanium.com/catalog/document?id=426383

JI2.11 Unbuna O. H. Metogonorus ynpaBieHHs HPOEKTaMHU: CTAHOBIIEHHE, COBPEMEHHOE COCTOSHHE M
pa3BuTHE [DIEKTpOHHBIA pecypc]:MoHOrp.. - MockBa: By3oBckuit yueOnuk, 2024. - 208 c. — Pexum
nocrtymna: https://znanium.com/catalog/document?id=435915

JI2.9 apenko A. C. YopapieHue mpoekTamu [IJIEKTPOHHBIN pecypc]|:yueb. mocobue; BO - bakamaBpuar.
- Cankrt-IlerepOypr: Jlans, 2023. - 236 c. — Pexxum nocryna: https://e.lanbook.com/book/310193

JI2.1 Anexcees B. H., IllapkoB H. H. ®opmupoBaHWe HWHBECTHUIMOHHOIO MPOEKTA M OIEHKA €ro
3 PEeKTUBHOCTH [DIEKTPOHHBINA pecypc]:ydeOHo-ipakT. nocodbue ; BO - bakamaBpuar, Maructpatypa. -
Mocksa: JlamkoB u K, 2017. - 176 c. — Pexxum noctymna: https://e.lanbook.com/book/94033

06) Meroauueckue Martepuanbl, pa3paOoTaHHbIE [penojaBaTeNsIMU  Kadeapbl IO JUCHMIUIMHE, B
cootBercTBUH ¢ Tipoduiem OIL.

JI3.1 PomanoBa M. B. VmpaBnenue mnpoexkramu [DIeKTpoHHBIH pecypc]l:yueb. mocobue ; BO -
bakanaspuar, Marucrparypa, Acnupanrypa. - Mocksa: M3natensckuii Jlom "®@OPYM", 2022. - 256 c. —
Pesxxum noctyna: http://znanium.com/catalog/document?id=400058

JI3.2 IlomoB B. JI., Kpemnes H. /I. VYmpaBneHune WHHOBALIMOHHBIMU IPOEKTaMU [DIJIEKTPOHHBIN
pecypc]:yue6. mocobue ; BO - bakamaBpuar, Marucrtparypa, Acnupantypa. - MockBa: OOO "Hayuno-
U3JaTelIbCKUI LIEHTP NHDPA-M", 2022. - 336 C. — Pexxum JIOCTyna:
http://znanium.com/catalog/document?1d=400057

JI3.3 bannun K. B., Makpunenko E. JI. YmpaBnenue uHBeCTHIMAMHU [DNEKTpOHHBIN pecypc]:yueOHUK ;
BO - DbakanaBpumar. - MockBa: JlamkoB wu K, 2021. - 240 c¢. — Pexum pocrtyna:
https://e.lanbook.com/book/229931



JI3.4 3psruaneBa O. C., babkuna O. H. Jluunas »>¢ddekTuBHOCTE MeHemKepa:pabodas TeTp.. -
Crasponons: AI'PYC, 2019. - 1,59 Mb

JI3.5 MocksutuH I'. ., UrymuoB O. A., [Tnaronosa E. JI., Typrenes B. A., Xauatypsn A. A., XavarypsH
K. C. Jluunas s3¢¢pexkTUBHOCT MeHeKepa [DIeKTpoHHBIM pecypcl:MoHorpadus. - Mocksa: Pycaiinc,
2020. - 141 c. — Pexxum noctyma: https://book.ru/book/934851

JI3.6 bangun K. B., Makpunenko E. JI. YmpaBieHune HHBECTHIMAMHU [DIEKTPOHHBIA pecypc|:yueOHUK;
BO - bakanaBpumar. - MockBa: JlamkoB wu K, 2022. - 240 c¢. — Pexum pocrtyna:
https://e.lanbook.com/book/277616

JI3.7 3aniueB C. A., IlapdenneBa U. E., biunakora E. C., BsuecnaBoBa O. @., Jlapuesa T. A., 3aiines C.
A. YmpaBieHue KauecTBOM [DJIEKTPOHHBIN pecypc]:yueOnuk. - MockBa: KuoPyc, 2022. - 421 c. — Pexxum
nocrtyma: https://book.ru/book/940644

JI3.8 bponnukosa T. M., Jlanun A. M., Tutos C. A., Skyrtun 0. B., Pazy M. JI., Pazy M. JI. YnpaBnenue
IPOEKTOM: OCHOBBI TPOEKTHOIO YHpaBieHUs [DneKTpoHHBIH pecypc]:yueOnuk ; BO - bakanaBpuar,
Maructparypa. - Mocksa: KnoPyc, 2022. - 755 c. — Pexxum nocryna: https://book.ru/book/943151

9. IlepedyeHbp pecypcoB HH(POPMANMOHHO-TEJCKOMMYHHKAIMOHHOH cetn «MHTepHeT», He00X0-
AUMBIX /ISl OCBOCHUS TUCHHUILIMHBI

Ne Haumenosanue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN aJipec pecypca




10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TH CHUTITUHbI

Crnenuduka n3ydeHus: IUCHUILTUHBI « YIpaBJIeHUEe MpoeKTaMu» o0yciioBiieHa popMoii 0OydeHust

MarucTpaHTOB, €€ MECTOM B IIOATOTOBKE CHEIHAINCTa W BPEMEHEM, OTBEJICHHBIM Ha OCBOCHHE
Kypca pabouum

y4€OHBIM IJIAHOM.

Kypc o0yuenus nenurcs Ha BpeMsi, OTBEIEHHOE IS 3aHATHIA, IPOBOAMMBIX B ayJUTOpHOU (hopme

(IeKMu, TpaKTHYeCKWe 3aHSATHA) W BpeMs, BBIIEIEHHOE Ha BHEAYAHTOPHOE OCBOCHUE
JUCLUIUINHBI, OOJIBIIYIO

9acTh U3 KOTOPOTO COCTABIISIET CAMOCTOSATENIbHAS pab0Ta MarkuCTPaHTa.

JlekunoHHass dYacTh Y4yeOHOro Kypca JUIsi MarucTpaHTOB MpOBOAUTCA B (¢Gopme 0030poB IO
OCHOBHBIM

TemaM. [IpakTHyeckue 3aHATHS MNPEIYCMOTPEHBI Ul 3aKperuieHHs TEOPEeTHUECKUX 3HaHW,
yriayOJeHHOTo

paccMOTpeHusi HamOojee CIOXKHBIX MpoOJIeM JTUCHMIUIMHBI, BBIPAOOTKH HABBIKOB CTPYKTYpPHO-
JOTHYECKOTO

MIOCTPOEHHUSI yUeOHOr0 MaTepuasa u OTpabOTKN HaBBIKOB CAMOCTOSTENBHON MOATOTOBKH.

CamocrosrenbHast paboTa MarucTpaHTa BKIIOYAaeT B ce0s HM3yYeHHE TEOPETHYECKOro MaTepHaia
Kypca,

BBITTOJIHEHHE MTPAKTUYECKUX 3aJaHUH, IOATOTOBKY K KOHTPOJIBHO-0000IIAIOIINM MEPOTIPHSTHSIM.

Jli1st OCBOEHUS Kypca AUCLUILIMHBI MArUCTPAHThI TOJIKHBI:

— U3yYUTh MaTepuall JEKIIMOHHBIX U MPAKTUYECKUX 3aHATUN B TIOJTHOM 00BEMe T10 pa3ziesiaM Kypca;

— BBINOJIHUTH 3aJlaHHe, OTBEAECHHOE Ha CaMOCTOSATENbHYIO paboOTy: MOArOTOBUTh M 3aLIUTUTh
pedepar

10 YTBEP)KIACHHOW MperoiaBaTesieM TeMe, OArOTOBUTHCS K cOOeCeI0BaHNI0, KOHTPOJIBbHOW paboTe;

—  TPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIIETCHIIMH, 3aKpEIUIEHHBIX 32  KypcoM
JUCLUIUIMHBI BO

BpPEMsI MEPOTIPHSITUN TEKYIIETO W MPOMEKYTOUHOTO KOHTPOJISI 3HAHUH.

ITocerienue TEKIMOHHBIX M MPAKTUYECKUX 3aHATHH 11 MaruCTPaHTOB OYHON M 3a09HOM (OPMBI

SABIISIETCS 0053aTEIBHBIM.

VYBa)XXUTENBHBIMH TPUYMHAMHU MIPOITYCKa ayAUTOPHBIX 3aHATHUI SBIAETCS:

— OCBOOOXK/ICHHE OT 3aHATHUH 10 MpHUUMHE 00JIE3HU, BHIIAHHOE MEIUITUHCKIM YUPEKIACHUEM,

— pacnopspKeHHe 10 JIeKaHaTy, IPUKa3 Mo By3y 00 OCBOOOX/IEHUH B CBS3H C y4acTHEM B

BHYTPHBY30BCKUX, MEKBY30BCKUX U TIP. MEPOIIPUSATHSIX,

— ounmansHO 0opMIIEHHOE CBOOOIHOE TIOCEIEHUE 3aHATUH.

[Tpomycku oTpabaThIBaIOTCS HE3aBUCUMO OT UX MPUYHHBI.

[TpomymieHHbIe TEMbl JEKIMOHHBIX 3aHATHH JOJDKHBI OBITh 3aKOHCIIEKTUPOBAHBI B TETpaau MAJs
JICKITUH,

KOHCIIEKT  MpPEACTaBISIETCS  IpenojaBaTeito I JIMKBUJIAMM  mpomycka. IlpomyiieHHble
NPAaKTUYECKUE 3aHATHUS

OTpabaThIBalOTCSI B BHUJAE YCTHOM 3alUTHI MPAKTUYECKOTO 3aHATHA BO BpEMs KOHCYJbTalUil IO
JVCLUTUIAHE.

KonTtpoib cpopMupoBaHHOCTH KOMIETEHIMH B T€UEHUE CEMECTpa IPOBOAUTCS B (hOpME YCTHOTO

ormpoca Ha  TPAKTHYECKUX  3aHATHAX, BBINOJHEHHUS  KOHTPOJIBHBIX  pabOT,  HANHMCaHUS
TEXHOJIOTHYECKUX

JUKTAHTOB U TECTOBOT'O KOHTPOJIS II0 TEOPETUIECKOMY KYPCY AMCLUUIUINHBL.

11. Ilepeuennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLIECTBJICHUM
o0pa3oBaTe/IbHOTO mMpolecca MO JMCUMIJIMHE, BKJIOYasi MepevyeHb JIMLIEH3UOHHOTO M CBOOOIHO
PACNIPOCTPAHAEMOr0 MNPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTUBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaniioHHas cUCTeMa

3. OPERA - Cucrema yrnpaBieHus OT€IEM



4. AnnapatHo-nporpaMMHbIi KoMIeKc«ARGUS-KARYO» -

11.3 Ilepeuens npocpammHozo obecneyenuss omeuecmseHHo20 npou3so0Ccmsd
1. Kaspersky Total Security - AaTuBHpyC
2. AnnapartHo-nporpaMMHbIi KOMIIIEKCKARGUS-KARYO» -

[Ipu ocymiecTBieHMH 00pa30BaTENBHOTO MpoIlecca CTYJIEHTAaMH W MPEnoJaBaTelieM HCIOJIB3YIOTCS
cnenyromue nHpopmarronHo crpaBounbie cuctembl: CIIC «Koncynsrant mirocy, CIIC «apanT.

12.  Onucanue  MaTepHAJIbHO-TEXHHYECKOM 0a3bl,  Heo0X0AMMOil M OCYHIeCTBJICHHS
00pa3oBaTeIbHOIO Npoecca Mo JUCHHUIIIMHE

Ne i/ HanmeHoBaHMe CIIEIIMaIBHBIX Howmep .
. N OCHAIIEHHOCTD CIIEIMATIBHBIX TOMEIIECHUN U
IIOMEIIEHUH 1 TTOMEIeHUH 115 ayJIuTop . .
o HOMEILEHUH [yl CaMOCTOSATENIbHON pabOThI
CaMOCTOSITENILHON pabOThI uu
1 VYuebHas aytuTopus A

IIPOBEICHUSI 3aHSTHI BCEX THIIOB (B
T.4. JIEKIIMOHHOTO, CEMHHAPCKOTO,
IPAaKTUYECKOH TTOATOTOBKH
00yyYaromuxcs), TpynnoBbIX U
VH/IMBU/Ty AJIbHBIX KOHCYJIBTALHH,
TEKYIIEro KOHTPOJIS 1
IPOMEKYTOYHOH aTTeCTaLIH

3-169 |OcHamenue: pabouee MeCTO mpernojaaBarens, 32
MOCaZ0YHBIX MecTa, paboune MecTa s
oOyyarommuxcs, Mmonutop Philips, npoekrop Lg,
CHCTEMHBIN 0JI0K, 14 MOHOOJIOKOB, BBIXOJT B
MHTEPHET U KOPIIOPATUBHYIO CETh YHUBEPCUTETA.

2 ITomemienue mis caMOCTOSATENbHOMN
paboThI 00yJArOIIIUXCS,
MOATBEPKAAIOIEE HATUYNE
MaTEepUAIIbBHO-TEXHUYECKOTO
obecrieueHus, C IEpeIYHEM

QCHORIIOTO 000NV IORALIUG

Yurane | CnenmnanuzupoBanHas medens Ha 100
HBIH 311 | IOCAJIOUYHBIX MECT, IEPCOHATILHBIE KOMITBIOTEPHI
Hay4HO |— 56 wrT., TeneBu3op — lwr., npunrep — lmr.,
171 LBETHOM IIPUHTEP — | 1IT., KONUPOBAIBHBIN

O6ubsmo |ammapat — lmr., ckanep — 1., Wi-Fi

TEeKH |00OpyIOBaHUE, MOJKITIOUEHUE K CETH
«MHTEepHET», TOCTYH B 3JEKTPOHHYIO
nH(OPMAITMOHHO-00Pa30BaATEBHYIO CPETY
YHUBEPCUTETA, BHIXOJ B KOPIOPATUBHYIO CETh
YHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromMcst € OTpaHUYEHHBIMH BO3MOXKHOCTSIMH  3JI0pOBBsSI  IPEAOCTABIISIOTCS  CIIELUAIbHbIE
yueOHUKM M ydeOHble nocoOusi, HMHasg ydeOHas JuTeparypa, CHEelMalbHble TEXHUUYECKHE CpeICTBa
o0ydeHus: KOJUIEKTUBHOTO M WHJMBUIYaJbHOTO IIOJIb30BAaHUS, IPEJOCTABIEHUE YCIYr AacCHCTEHTa
(OMOIIHMKA), OKAa3bIBAIOLIETO OO0YYaIOIUMCS HEOOXOJUMYI0 TEXHHYECKYH IOMOIlb, a TaKXe YCIyTrd
CYpAONEPEBOTYUKOB U TU(PIOCYPIOIEPEBOTINKOB.

a) s c1aObOBHISAIINX

- Ha IPOMEXKYTOYHOM aTrTecTalMy TNPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJEHTY
HEOOXOUMYI0 TEXHHYECKYIO IMOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOraer 3aHsATh
pabouee MecToO, MepeIBUraThCs, IPOUUTATh U OPOPMUTH 33JJaHUE, B TOM YHUCIIE 3alIUChIBAs O] IUKTOBKY);

- 3aJaHMs [ BBIIOJHEHMS, a TaKKe MHCTPYKLIHS O IMOPSAAKE IPOBEIEHUS IPOMEXYTOUHOMN
aTTecTaluu OpOpPMIISIOTCS YBEIMYEHHBIM IIPUPTOM;

- 33/1aHUA JUIS BBIIIOJHEHHUS Ha MIPOMEXKYTOYHOM aTTECTALlUU 3a4YUTBHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBINIOJHAIOTCSA HAa OyMare, HaJMKTOBBIBAIOTCSI ACCUCTEHTY;

- obecnieynBaeTcsl HHAMBUYaJIbHOE paBHOMEpHOE ocBelleHre He MeHee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3a/JaHus NpU HEOOXOIMMOCTH NPEJOCTABISAETCS YBEIMUYMBAIOLIEE
YCTPOWCTBO;

B) JJIS TIIyXUX U CIa00CIHbIIIAIIUX:

- Ha TPOMEXKYTOUYHOM aTTeCTAallMM NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYJICHTY
HEOOXOUMYI0 TEXHHYECKYIO MOMOUIb C yYETOM HHJIMBHUIYaJbHBIX OCOOCHHOCTEH (OH IMOMOTraeT 3aHATh
pabouee MecTO, MePEeIBUTATHCS, IPOUUTATh U OPOPMUTH 3aJIaHKE, B TOM YHUCIIE 3alUChIBAsl [1OJ] AUKTOBKY);

- IPOMEXYTOYHAs aTTECTAlMsI IPOBOJUTCS B MUCBMEHHON (hopme;

- o0ecrieunBaeTcsi Hajlu4ue 3BYKOYCHJIMBAIOILEH ammapaTypbl KOJUIEKTUBHOTO IOJIb30BaHUS, IPH
HEOOXOJAMMOCTH IOCTYIMAOLIUM IPEIOCTABIAETCS 3BYKOYCHJIMBAIOLIAs amnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BaHUS;

- 10 JKEJIAHWIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIUS MOKET MPOBOIUTECSA B IIMCBMEHHOM (popMe;

) JUid JMIl C HapyLIeHUsSMH OIOPHO-IBUIAaTENbHOTO ammnapaTta (TSDKEIbIMH HapyLICHUSMHU
JIBUTATENBHBIX ()YHKIUH BEPXHUX KOHEYHOCTEH MIIM OTCYTCTBUEM BEPXHHX KOHEYHOCTEH ):

- NHUCBMEHHBIE 33JaHUS BBINOJHAIOTCS HA KOMIIBIOTEpE CO CHELUAIN3UPOBAHHBIM IPOIPAMMHBIM
00ecrieueHNEeM UM HaIUKTOBBIBAIOTCSl ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa IPOMEKYTOUHAs aTTeCTallMs IPOBOJIUTCS B YCTHOH (opme.



Pabouas mnporpamma aucuuIuiiHbBl «YnpaBieHue mnpoektamu B AIIK» cocraBnena Ha ocHOBe
@enepanbHbIl TOCYAAPCTBEHHBIM OOpa30BATENbHBIN CTaHAAPT BbHICIIErO0 OOpa30BaHMs - MarucTparypa Io
HanpapieHnio noArotoBku 09.04.02 MubopmannoHHbIE CHCTEMbI M TEXHOJIOTMH (TpHka3 MHUHOOpHayKu
Poccun ot 19.09.2017 1. Ne 917).

ABTOD (BI)
JIOLEHT , K.3.H Cepruenko E.I"

PenenzenTtsr
JIOIIEeHT , K.».H TeaumieB A.B

Pabouas mporpamma mucumruinHbl «Ympasierue npoektamu B AIIK» paccMoTpena Ha 3acemaHuu
Kadenpa meHemkMeHTa W yCTOMYMBOIO pa3BUTHA TeppuTopuil mportokon Ne 24 ot 25.03.2025 1. u
npu3HaHa cooTBercTByromie TpeboBanusmM GI'OC BO m yueOGHOro miaHa Mo HAMpaBIEHUIO TMOATOTOBKH
09.04.02 MuadopmariioHHbIe CUCTEMBI U TEXHOJIOTUU

3aBenyromuii kaheapoit 3BsarunueBa Onbra CepreeBHa

Pabouas mporpamma aucuuruinHbl «YmpasieHue npoekramu B AIIK» paccmorpena Ha 3acemaHumn
ydeOHo-MeToquueckoi komuccun DakynapreT HUPPOBBIX TEXHOJOTHH mpoTokod Ne 2 ot 22.04.2025 r. u
npusHaHa cooTBercTByrouiell TpeboBanusM ®PI'OC BO u yueGHOro 1uiaHa mo HarpaBJIEHUIO HOJITOTOBKU
09.04.02 MapopMaliMOHHBIE CHCTEMBI U TEXHOJIOTUH

PykoBonurens OI1
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