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1. Heab aAucHUNINHBI

Ilenbto OCBOEHHUS AMCUUIUIMHBI «JIMIepcTBO M ympaBieHHEe KOMaHJIOW» sBIsieTcs (GOPMUPOBAHHUE Y
CTYJEHTOB TEOPETUYECKMX 3HAHUN W MPaKTUUYECKUX HaBBIKOB B 00JacTH JUAEPCTBA W yIpPaBIEHUS
KOMaH/10}1; KOMIUJIEKCHBIX 3HAHUH B OOJIACTM JUAEPCTBA M OCHOB KOMAaHIHOW pPabOThl B OpraHU3aIUH,
BbIpa0OTKa CUCTEMHOTO IpEACTaBIeHUs 00 OCHOBHBIX METOJAX U IMOJXOJaX K YIPABICHHIO KOMAaHJIOMH,
HE0OXO0AUMBIX JUIs 3¢ (HEeKTUBHOM OpraHu3anuy paboThl IepcOHaIa OpraHu3alum.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouecc u3yyeHus: TUCIUILIMHBI HampaBlieH Ha GopMupoBanue cieayronux kommneteHnuit OI1 BO
Y OBJIQJICHUE CJICAYIOIIUMHU pe3yIbTaTaMu 00YUYEHUS 110 JUCITUTUIMHE:

Kon 1 HaumeHnoBanue

Ko 1 saumeHoBanue

[lepeuenp naaHUPyEMBIX pe3yIbTaTOB 00yUEHUS

KOMITETEHITUU UHAUKATOPA TOCTHKECHUS 0 TUCLUTUTHHE
KOMITETECHITUT
YK-2 Cnocoben| YK-2.2 BriOupaet | 3Haer
yOPaBIsATh TPOCKTOM Ha| ONTUMATbHBIN croco0| OCHOBHBIE pOJM YYaCTHHKOB KOMAaHABI W WX
BCEX sTamnax €ro | peuieHus 3a/1ay, Y4YUTbIBas | QyHKIIHIA.
KHU3HEHHOTO IIMKJIa JICUCTBYIOIIME  TPABOBHIC | yMeeT
HOPMBI M UMEIOLIUECs | YIIPaBIsATh MOBEICHUEM KOMAaHJbI, PaclpeaeiTh
YCIIOBHUS,  PECypchl ¥ |3aJaud ¥ OTBETCTBEHHOCTb.
OTPaHUYECHUS BJIaJieeT HABBIKAMH
HaBpikamu yrnpaBieHUs CIUIOYEHHOCTHIO KOMAH/IBI.
YK-3 Cnocoben| YK-3.1 Omnpenensier CBOIO|3HaeT
OpraHU30BBIBATH u|poib B KOMaHje, ucxojsd|OCHOBHbBIE pOJIM YYaCTHUKOB KOMAaHIbl M UX
PYKOBOJUTH paboToii| u3 cTpaTeru | QyHKIUH.
KOMaHJpl,  BbIpaOaThIBasi | COTPYAHHUUECTBA IUIsl | yMeeT
KOMaH/HYIO CTPATETHIO | TIOCTHKECHHUS YrpaBnarh MOBEACHHEM KOMAHJbI, PacIpeaeisaTh
TSt JOCTH)KCHUS | TOCTABIICHHOU IEJIH, | 33]1Ta91 ¥ OTBETCTBEHHOCTD.
MOCTABJICHHOU TEJH YUUTHIBAs 0COOEHHOCTH | BJIa/ieeT HABbIKAMU
MOBEJICHUS JIPYruX wWieHOB| HaBblkaMu yrpaBiieHUs CIUIOYCHHOCTHIO KOMaHIbI.
KOMaH/IbI, cooronas
YCTaHOBJICHHBIC HOPMBI U
paBuUIIa KOMaHTHOM
paboThl, HeEceT JHYHYIO
OTBETCTBEHHOCTH 3a
oOumii pe3ynbrar
YK-3 Cnocob6en| YK-3.2 BsaumopeiicTByer|3HaeT
OpraHU30BBIBATH M|C  WiIeHaMH  KOMaH[bI | XapaKTepUCTUKU KOMaH/Ibl, 0COOEHHOCTH
PYKOBOJUTH paboTo¥ | NCTIONTB3Y S pa3IMYHbIC | OpraHU3aIud PadOTHl KOMAHIBI.
KOMaH/bl,  BbIpabaThiBas | IU(POBHIE Cpe/CTBa, | yMeeT
KOMaH/IHY1O CTpPATETHIO | MO3BOJIAIOIMINE  JAOCTUTaTh | OpraHn30BaTh KOMMYHHUKAIIMHA BHYTPH KOMaHIbI, B
IE JNOCTHXKEHUS | TOCTaBJICHHBIX LIeTei TOM UHCI€ C HCIOJb30BAaHUEM LUDPOBBIX
MOCTAaBJIECHHOMN LEIU TEXHOJIOTHUH.

BJIajleeT HaBbIKAMM
HaBpikamu opraHmu3anuu KOMaHTHOW pabOThl C
WCITOJIb30BAaHUEM PA3IMYHBIX HH(POPMAITMOHHBIX U
KOMMYHUKAIMOHHBIX TEXHOJIOTHM.




3. MecTo 1MCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

JucuumiuHa «JlunepcTBo M ynpaBieHHE KOMaHIOW» SBISIETCS TUCHMILIMHON 00s3aTeIbHON 4acTu
MIPOTPaMMBbI.

W3yuenue TUCHUIUIMHBI OCYLIECTBISETCS B 2cemecTpe(-ax).

JUis ocCBOEHHUS IUCHMIUIMHBI «JIMpepcTBO M ynpaBieHUE KOMAaHAOW» CTYIEHThl HCIOJIb3YIOT
3HaHUs, yMEHUS U HaBbIKH, COPMUPOBAHHBIE B MPOIIECCE U3YyUCHHS TUCLIUIUIMH:

HNudopmanmronusie TexnonorunTHGpopMannoHHbIe TEXHOIOTHH

OcBoeHne AMCUUIUINHBI «JIMAEpCTBO M yNpaBleHHE KOMaHAON» sBIsSETCS HEOOXOAMMON OCHOBOM
JUIS IOCTIEYIOIIEr0 U3yUYEeHHs CIIe Ty OIUX AUCHUILINH:

[IpennuniomHas npakTUKa

[ToaroroBka K mpoueaype 3allyThl U 3aIUTa BBITYCKHON KBATM(UKAIIMOHHOW PabOThI

VYmpasneHue npoeKkraMu

OOmecTBeHHbIH poekT "OO0yueHue ciayxeHueM"

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMH4YECKHX 4YAaCOB,
BblI/IeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0ydamomuxcsi ¢ mnpenoaaBateneM (M0 BUAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronIuXcs

O6ma;1 TPYAOCMKOCTb AWUCHUILIMHBI ((.HI/II[CpCTBO U YIPaBJIICHHUC KOM&HI{Oﬁ» B COOTBETCTBUHU C
pa60‘lI/IM y‘le6HLIM IIJIaHOM U €€ paclpCACIICHUE 110 BUAaM p8.60T IpeACTABJICHBI HUXKCE.

KontakTtHas paboTta ¢ nmpenoaasaTeneMm, dac dopma
Tpynoemx Camocros- KomTpors IPOMEXKYTOUHOU
CCMGCTp OCThb JICK- TIPaKTUIECKUE na6opaTopH],1e TCJIbHA pa- gac ’ arrecraiuu
Jac/3.e. 102078 3aHATUSA 3aHATUSA Oora, yac (dpopma
KOHTPOJIST)
2 72/2 18 18 36 3a
B T.U. YaCOB:
B UHTEPAKTUBHO 4 6
dopme
TpysoeMk BHeaynuropHasi KOHTaKTHasi paboTa ¢ IpenojaBaTeneM, yac/den
Cemectp OCTh Kypcosas Kypcosoit 3auer Juddepenumponan Koncynsranuu SKsaMeH
qac/3.e. pabota MIPOCKT HBIN 3auer nepes 9K3aMECHOM
2 72/2 0.12

5. Conep:xxaHue IMCHUILIMHBI, CTPYKTYpPHPOBaHHOe MO TemMaM (pa3gejiaM) ¢ YKa3aHueM OTBe-
JAE€HHOr0 HA HUX KOJMYeCTBA aKA/IeMUYEeCKUX YACOB U BU0B YUeOHbIX 3aHATHH

KonmuaectBo vacos
OnenouHoe Ko
DopmeI cu €/ICTBO I/IHZ[I/IiaT
o Cemunapck w TeKyILero Y
5 e 3aHATHS | S KOHTPOIS HPOBEPKH OposB
Ne HammenoBanme paszesna/TeMsl g 4 pe3ynbTaToB JIOCTHX
o S ° 5 < | ycmeBaeMoCTH U
O o) = Q 2 g e . TOCTHKCHHUS CHUS
5 g g 8 % © | IPOMEXYTOUHOMH
8 = 5 = o Q UHJMKATOPOB | KOMIIETEe
A Q 5 15} 5 8, aTTecTauMu i o
= = & 2 KOMITETEHIIUH HIMH
) Q. =
X 1) <
s =} @)
= <
= =
1 1 paznen. JIunepcTBo u
" | ympaBieHHe KOMaHI0#
CobecenoBanue,
11 JInunocth Kak KIIFOUEBOU > 6 5 1 Pedepar, Keiic-
""" | ameMeHT OpraHu3anuu 3amaua
VYeTHslit onpoc,
1.2. |IlousTe ManO# TPYIIIBI 2 2 1 1 Dcce




13, VYrpasnenne  HedOPMATbHBIMU 2 | | 2 CobecenoBanue
rpynmamMu
KonTtpospHas
1.4. | KonTponbnas pabora Ne 1 2 1 1 2 KT 1 pabota
1.5. | OOmee moHATHE O TUICPCTBE 2 5 4 1 Yerubtii onpoc
YerHbll onpoc,
JenoBast u/unun
1.6. | OcHOBHBIE TEOPUH THAECPCTBA 2 6 4 2 1 poleBas urpa,
Occe
1.7. | OcHOBHEIEC TEOPHH TUACPCTBA 2 3 2 1 1 Yerupi onpoc
KonTponbenas
1.8. |KontpombHas paboTa Ne 2 2 1 1 2 KT 2 pabota
Ocobennoctu JeSITeIbHOCTH C06evceH0BaHHe’
1.9. |xomanx  pa3HbIXx  BUAOB B[ 2 5 1 4 16 Kefic-3ayaua,
OpraHU3aIUIX Pedepar
Ponr smmpepa B mpouecce VYcTHsIii onpoc,
1.10. [ bopmupoBanus ¥ ynpasieHus| 2 1 1 8 Keiic-3aqa4a
KOMaHoM
111 IloBbiIeHHE 3¢ hekTUBHOCTH > 4 1 3 5 Cobecenosanue,
7 | meATeAbHOCTH KOMAaHIbI Pedepar
KonTtponbenas
1.12. | KortponsHas padota Ne 3 2 1 1 2 KT3 pabota
KT 1,KT 2, KT KontposbHas
1.13. | IIpomexyTouHas aTTecTanus 3 pabora
IIpomMexyTouHas aTTecTaus 3a
Hroro 72 18 18 36
Hroro 72 18 18 36

5.1. JlekiIMOHHBII KYPC ¢ YKa3aHNUEM BUJI0B MHTEPAKTUBHOI (GOpMbI poBeIeHUs 3aHSATHI

Bcero,
Tema nexuuu (1/unu
4acoB / 4acoB
HaMMEHOBAHUE Pa3zien)
o Coneprxanue TeMbl WHTEPAKTHUBHBIX
(BU MHTEPAKTUBHOU (hOPMBI .
N (w/unm pasznmena) 3aHATHI/
NPOBECHUS 3aHATHIA)/
MpaKTHYeCcKas
(TpakTUYecKas moJAroToBKA)
MOJITOTOBKA
JIMYHOCTD KaK KII0YEeBOM JIMYHOCTH KaK KIIOUE€BOM 3JIEMEHT OpraHu3aluu 5/
AJIIEMEHT OpraHu3aIluu
TMoHsATHe MaTOi rpynmpl | [ IOHATHE MATIOH TPYMITbI 1/1
OO0l1ee TOHATHE O THIEPCTBE OObmiee MOHATHE O JTHACPCTBE 4/1
OCHOBHbIE TEOPHH JHEPCTBA OCHOBHBIC TEOPHH JTHICPCTBA 4/1
OCHOBHbIE TEOPHH JIHEPCTBA OcHOBHBIE TEOPUH JHIEPCTBA 2/-
Ocobennoctu neareabHoctu | OCOOEHHOCTH — JESATENBHOCTH  KOMaHJA  pa3HbIX
KOMaH/ pa3HbIX BUJ0B B BUJIOB B OpraHU3alMAX 1/-
OpTraHHU3aIHIX
ossiuenne >ddexruBrocTn | [IOBBIICHNE s heKTUBHOCTH NEeATEeNbHOCTH T
IEATEIIbHOCTHA KOMAaHIbI KOMaHAbI
Utoro 18




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
Haumenosanue @opMBI TPOBEICHUS U TEMBI 3aHIATUI o
. 3aHATHI/ TPaKTUIECKas
pasnena (BUI MHTEPAKTUBHON (DOPMBI POBEICHUS HO/TOTOBKA
JUCLUILTNHBI 3aHATHH)/(TIpaKTHUECKas IOrOTOBKA)
BUJT 9achl
JInyHOCTH KAk .
N JIMYHOCTH KaK KIIOYEBOM S7I€MEHT
KIIFOYEBOM 3JIEMEHT IIp 1/-/-
OpraHu3aIH
OpraHHU3aINH
[TonsTue manoiu .
[TonsiTHE MaNIO TPYIITIBI IIp 1/1/-
TPYTIIIBI
VYnpasnenue
He(opMaTbHBIMU VYrpasnenvue HepopMaTbHBIMU TPyIIaMHU IIp 1/1/-
TpyIIaMu
KonTponbHas pabora
P No 1 p KonTponbHas pabora Ne 1 Ip 1/1/-
Oo1ee noHATHE O
OO1iee NOHSITHE O JIUJEPCTBE Ip 1/-/-
JAUJIEPCTBE
OcHOBHBIE TEOPUH
p OcCHOBHBIE TEOPHUH JIUJICPCTBA IIp 2/-/-
JTHUIEPCTBA
OcHOBHBIE TEOpUU
P OCHOBHBIE TEOPHH JIUIEPCTBA Ip 1/-/-
JAUEpPCTBA
KoHntponbshas padota
P No 2 P Kontponbhas padota Ne 2 Ip 1/-/-
OcoGenHoctu
JeSITeTbHOCTH
OcoOeHHOCTH IEATENIEHOCTA KOMaH[ Pa3HBIX
KOMaH] pa3HbIX Ip 4/-/-
BUJIOB B OpTaHU3AIIMSIX
BHJIOB B
OpraHu3aIIX
Pousb munepa B
fiporecce Pounb nmuaepa B mporiecce GopMUPOBAHUS U
dbopmupoBaHus U p p pMHD Ip 1/-/-
yIOpaBlieHUs KOMaHAO0M
yTpaBJICHUS
KOMaHOH
[loBbiIeHNE
3P PEKTUBHOCTH [oBpimenne 3pGeKTUBHOCTH AEATEIBHOCTH n 32/
JesATEIbHOCTH KOMaH/Ibl p
KOMaH bl
KoHntponbshas padota
p Ne 3 p Kontponbnas padota Ne 3 IIp 1/-/-

Hroro

5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH

5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs

TeMbl W/Uau BUIBI CAMOCTOSITETLHON PabOTHI Yacsl




VYnpasienue HehopMabHBIMU IPyIIIaAMH 2
KonTponbhas pabora Ne 1 2
OCHOBHBIE TEOPUH JTUIEPCTBA 1
OCHOBHBIE TEOPUH JTUIEPCTBA 1
Kontponbshas padota Ne 2 2
Oco0OeHHOCTH JeSATeIbHOCTH KOMAH/]] pa3HbIX BUJIOB B OpraHU3aLusaX 16
Ponb muaepa B nmporiecce popMupoBaHus U yIIpaBICHUS KOMaH/IOU 8
[NoBwimenne »3pPEeKTHBHOCTH EATEIHHOCTA KOMAaHIbI 2
Konrpousras paborta Ne 3 2




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

YyeOHO-MEeTOMUECKOE OOecredeHue JJIs  CaMOCTOSITeTbHOW  paboThl  OOydYaromierocs 1o
muctumiuHe «JlugepcTBO U ympaBleHHWE KOMAHIOW» pa3MelIeHO B D3JIEKTPOHHOW HMH(OPMAIMOHHO-
00pa3zoBaTeIbHON cpe-fie¢ YHUBEPCUTETAa W JOCTYITHO JIA OOydYaromierocs depe3 ero JUYHbIA KaOWMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOEe 00ECIICUeHHE BKIIIOYALT:

1. PaGouyto nporpamMmmy IUCHUIUIMHEI «JIMIepCTBO U yNpaBieHHE KOMaHIO0M».

2.Meroanueckne peKOMEHIAIMH ISl OPTaHU3allMl CaMOCTOSTENbHON paboThl 00yyaromierocs: mo
TUCIUTITHHE «JIUIepCTBO U yNpaBIICHHE KOMaHIOM.

3. Meroanueckne peKOMEHIAIMH 10 BHITOJHEHUIO MMCbMEHHBIX paboT (KOHTpobHas padota) (mpu
HaJU4MH).

4. Meroanueckue pPEKOMEHJALMU TIO BBHIMIOJHEHUI0 KOHTPOJBHOW pPabOTHI CTYIEHTaMH 3a0YHOMN
(dhopmbl 00ydeHus (IpU HATUYUN)

5. MeToauyeckue yka3aHus 10 BBITOTHEHUIO KypCcoBOil paboThI (TIpoekTa) (Mpu HATUYHH).

JIist  yCmemrHoro OCBOCHHUSL JTUCIHUIUIUHBI, HEOO0XOJWMO CaMOCTOATENBHO JETalbHO HU3YYUTh
MpeICTaBJICHHBIE TEMBI [0 PEKOMEH/TyeMbIM UCTOUYHHUKAM WH(OPMAIIHH:

Pexomenmyemple HCTOYHUKN HH(DOpMALIUU
No (Ne ucTouHUKA)
— | Temsl A caMOCTOATENBEHOTO U3yUYCHUS
n/m OCHOBHast JOTIOJTHUTENbHAS METOJ. JIHT.
(u3 1.8 PILT) (u3 1.8 PILJI) (u3 1.8 PILJT)

VYmpasneHue HedopMabHBIMU

1 |rpynmamu. VYmpasneHue J1.1 J2.2 J3.1
He(OPMAITBHBIMU TPYIIIAMA

) KoHTponbpHas pabota Ne l. 1.2 .1 3.2
Kontponbhas padora Ne 1

3 OcHoBHbIE TEOPUH JIUIEPCTBA. 13 1.3 3.1
OCHOBHbBIE TEOPHUHU JTHIEPCTBA

4 OcHoBHbIE TEOpUHU JUAEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPHUH JHIEPCTBA

5 Kontponrshas paborta No 2. 1.2 .2 3.2
KonTponbhas pabora Ne 2
OCOOEHHOCTH IEATEIIBHOCTA KOMAH/I

¢ |PasHBIX  BHIOB B OPTaHHM3AIHAX. 1.3 .3 3.1
OCOOEHHOCTH IEATEIILHOCTA KOMAH]I ) ) )
pa3HBIX BUJOB B OPraHU3aUsIX
Poub nunepa B nporecce
dbopMupoBaHUs u yIpaBlIeHUS

7 |xomangou. Posb nmpepa B mporecce JI1.1 JI2.1 JI3.1
dbopMupoBaHUs u yIpaBlIeHUS
KOMaHIOH
[ToBblieHue 3¢ eKTUBHOCTH
nesTeNbHOCTH KoMaH[bl. [loBbIieHue

8 3¢ deKTUBHOCTH NeSITENIbHOCTU .2 J12.2 3.1
KOMaH/Ibl

9 KoHTponbsHas pabota Ne 3. 1.1 .1 3.1
Kontponbshas padota Ne 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




WHaukaTop KOMOETEHIIMN
(ko m comepkaHue)

JMCIUIIIMHBL/37IeMEHTHI
nporpaMmebl (IIPaKTHKH,
I'"A), yuacTByromue B
(hopMUpOBaHHU HHIUKATOPA
KOMIETEeH-IIUH

10

YK-2.2:Boibupaer
ONTHUMAJIBHEIN CIIOCO0
pEIIeHUs 3a/1a4, yIYUThIBAs
JICHCTBYIONINE TIPABOBBIC
HOPMBI U IMEIOIITHECS
YCIIOBHSI, PECYpPCHI U
OTpPaHUYCHUS

OO1IeCTBEeHHBIN TPOEKT
"OOGyueHue ciry>keHuem"

ITpequnnomMHas npakTHKa

IIpoexTHas pabota

VK-3.1:0mnpeaenser cBoio
POJIb B KOMaH/Ie, UCXO IS U3
CTpaTeru COTpyAHNYECTBA
JUTSL TOCTIDKCHHMS
MOCTaBJICHHOM 1eITH,
YYHTBIBas 0COOCHHOCTH
MOBEICHHUS IPYTHX YICHOB

IIpoekTtHas pabota

Ilcuxonorus
poheccHoHaIBHO-
JIMYHOCTHOTO Pa3BUTHSA

KOMaHﬂH,CO6HKMmH CrnenuansHas
YCTaAaHOBJICHHBIC HOPMBI U HpO@eCCHOHaHBHaH
ImpaBujia KOMaHIHOU IIOArOTOBKA
paboTHl, HECeT JTMUHYIO
OTBETCTBEHHOCTH 3a
o01mmuit pe3ynprar

WudopmarmoHusie
VK-3.2:B3auMofeUCTBYET | rexnonorun

C WIEHAMH KOMaH/IbI
HCTIONB3YS Pa3INIHEIC
1 pOBEIC CPENICTBA,
MO3BOJIAIONINE JOCTUTATh
MOCTaBJICHHBIX IICICH

ITpegmunnomMHas npakTHKa

[TpoexrHas pabora

Hudpossie TexHOIOTHH B
pohecCHOHATBHON

JCATCIBPHOCTH

7.2. Kputepuum ¥ INKaJbl OIEHUBAHHUA YPOBHS YCBOECHHS WHIMKATOPA KOMIIETEHIHii, ompene-
JISIIONIUE NPOLEeAYPhI OLleHUBAHUS 3HAHUI, YMEHUIi, HABLIKOB U (UJIM) ONBITA JeSITeJIbHOCTH

Onenka 3HAaHWH, YMEHHH W HaBBIKOB W (WJIM) OMbBITA JEATEIBHOCTH, XapaKTCPU3YIOMIMX JTarlbl
dbopMHupoBaHUS KOMMIETEHIMH MO AuUCHUIUIMHE «JIMaepcTBO M yIpaBiIeHHE KOMAaHIOW» MPOBOJUTCA B
(dhopme TeKyIero KOHTPOJIs ¥ MPOMEXKYTOUHOM aTTeCTaIUH.

Tekyuuii KOHTPOJb MPOBOJUTCA B TEUEHUE CEMECTpa C LIEJIbI0 OMpEECIeHUs YPOBHS YCBOEHHUS
OoOydJaroIUMuUCsS  3HAaHWH, (OPMHUPOBAHUS yMEHHH W  HABBIKOB, CBOCBPEMECHHOTO  BBISBIICHUS
Mpero/iaBaTeJieM HEJOCTaTKOB B IOJATOTOBKE OOYYAIOIIMXCS M TPUHATHS HEOOXOAMMBIX Mep Mo €€
KOPPEKTUPOBKE, a TAKXKe JJII COBEPIICHCTBOBAHUS METOJWKH OOYUYEHHUS, OpraHU3aluh YIeOHOU paboOThI H
OKa3aHUs WHANBUAYAIbHON TOMOIIX 00y4aroIeMycsl.

[IpomerxyTouHasi arrectanusi o JUCHUIUIMHE «JIMAEpCTBO M ympaBlieHHE KOMaHIOW» TPOBOJIUTCS
B BUJIE 3ayer.

3a 3HaHUWS, YMCHHUS W HABBIKW, MPHOOPETCHHBIC CTYJACHTAMH B MEPUOJ WX OOYYCHHUS, BBICTABIISIOTCS
onenkn «3AUTEHO», «HE 3AUTEHO». (mm «OTJIMYHO», «XOPOILIOy», «YJIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nnsa nuddeperimpoBaHHOTO 3aueTa/sK3aMeHa)

Jlnis onleHMBaHMs 3HAHWM, YMEHHI, HABHIKOB U (MJIM) OTBITA JCSATEIHHOCTH B YHUBEPCHUTETE MPUME-
HAETCS OaTbHO-PEUTHHTOBAasE CHCTEMa OIIGHKM KadeCcTBa OCBOCHHUS OOpa30BaTEIbHOM MPOTPaMMBI.
OneHka TPOBOIUTCS NPU MPOBEACHUU TEKYIIETO KOHTPOJISA YCIIEBAEMOCTH U MPOMEKYTOUYHBIX aTTeCTalui
oOyuaromuxcsi. PelTuHTrOBass OIEHKAa 3HAHUNA SABJISICTCS HMHTETPUPOBAHHBIM IIOKa3aTeleM KadecTBa
TEOPEeTUYE-CKUX U MPAKTUYECKUX 3HAHUN U HABBIKOB CTYACHTOB IO JUCLUIUIHHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4yHOUM (popmbl OOy4YeHUS 3HAHUS MO OCBAWBAEMbBIM KOMIETEHIMSAM (OPMUPYIOTCS
Ha JICKUMOHHBIX U MPAKTHYECKUX 3AHATHUAX, 4 TAKKE B IIPOLECCE CAMOCTOSITEIbHOM MOATOTOBKH.

B cooTBeTcTBUU C 0ATIBHO-PEUTUHIOBOM CUCTEMOU OLIEHKU, IPUHATON B YHUBEPCUTETE CTYACHTAM
HAYHUCIISAIOTCS OaJUIBI TI0 CIICIYIONTUM BUIaM paboT:

Ne xoHTpONBHOU OneHo4HOE CPEeNICTBO Pe3yIbTaTOB MHIUKATOPOB JOCTHKEHUS MakcumaikHoe
TOYKH KOMIIETEHITNH KOIMHCCTBO
6amioB
0 cemectp
KT 1 KontponwsHas pabota 0
KT 2 KontpomnwsHas pabota 0
KT 3 KontponbsHas pabota 0
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 0
[locenienue JIEKIMOHHBIX 3aHATHN 20
ITocemnieHne NpakTUYECKUX/I1ab0PaTOPHBIX 3aHITUH 20
Pe3ynbTaTHBHOCTH pabOTH Ha MPAKTUYECKHUX/JIA00PATOPHBIX 3aHITHUIX 30
Uroro 70
2 cemMecTp
KT 1 KonTposbHas pabora 10
KT 2 KonTposbHas pabora 10
KT 3 Kontponbhas padota 10
Cymma 0a/1710B 110 HTOraM TeKYyIero KOHTpoJst 30
TTocemenne JIEKITMOHHBIX 3aHATHH 20
[Tocemenne mpakTHYECKUX/Ta00PATOPHBIX 3aHITHI 20
Pe3ynbpratMBHOCTH pabOTHI HA MPAKTHUECKUX/TA00PaTOPHBIX 3aHATHIIX 30
Hroro 100
. OLeHoYHOE CPEeACTBO MakcumanbHOe
Ne xoHTpONBHOM .
TOUKI PE3yNbTaTOB UHAUKATOPOB KoinuectBo | Kputepuu olieHKH 3HaAHUI CTYy/I€HTOB
JIOCTHKEHUN KOMITETEHUUN 0amnos
0 cemecTp
KT 1 KontponbsHas padota 0
KT 2 KonTponbHas pabora 0
KT3 KonTponbHas paborta 0
2 ceMecTp
KT 1 KontponwsHas pabota 10
KT 2 Kontponbshas padota 10
KT 3 KonTponbHas pabora 10

Kpurtepuu u mkajibl OeHHBAHUS Pe3yJIbTATOB 00y4eHHUsI HA MPOMEKYTOYHON aTTecTalNu

[Ipu mnpoBegeHWM HTOTOBOM arTecTanuu «3a4deT» («auddepeHIMPOBAHHBIA 3a4eT», «IK3AMEH))
MPENoAaBaTe 0 C COMMIaCHs CTYJCHTAa pa3pelIaeTcss BBICTABIATh OLEHKUA (COTIMYHO», «XOPOILOY,
«YIOBJIETBOPUTEIFHO», «3a4eT») IO pe3ysibTaTaM HaOpaHHBIX OaJIOB B XOJE TEKYIET0 KOHTPOJIS
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIE IPUBEICHHOMN IIIKaJIE.

B cimyuae oTkaza — cTyaeHT criaet 3a4yeT (auddepeHunpoBaHHbIN 3a4eT, IK3aMEH) M0 MPUBEIEHHBIM
BBIIIE BOIIpOcaM M 3afaHusM. MToroBast ycneBaeMocTh (3aueT, AudQepeHIMpOBaHHbIN 3a4eT, 3K3aMEH) He
MOXXET OIICHUBAThCS HIDKE CYMMBI OaijioB, KOTOpPYIO CTYISHT HaOpal 10 HWTOoTaM TeKylled u
MIPOMEKYTOUYHOM yCIIEeBaEMOCTH.

[Ipu cpmaue (3auera, nuddepeHTUPOBAHHOTO 3adeTa, HK3aMeHa) K 3apa0OTaHHBIM B TEUYEHUE
ceMecTpa CTyJIEeHTOM OajuiaM NpuOaBistOTCS Oaibl, MOJTy4YeHHble Ha (3adere, AuddepeHIHpoBaHHOM
3a4eTe, dSK3aMeHe) U CymMMa 0ajlloB IEPEBOJUTCS B OIICHKY.

KpnTepIm M IIKAJbl OHCHUBAHUA O0TBETA Ha 3a4Y€Te
Ilo JUCHUITIIMHC ((.HI/I,Z[CPCTBO U YIIPABJICHHUC KOM&HI[Oﬁ)) K 3a4CTy HAOIYCKArOTCA CTYIACHTHI,




BBIMIOJHUBIINE U CIABIINE MpPaKTUYECKHWE pabOThl MO JUCIUILIMHE, UMEIONINE €KEeMECSUHYI0 aTTeCTaluio
u 0e3 mpuBsizke K HaOpaHHbIM Oarmtam. CtyneHTaMm, HaOpaBImmM Oojiee 65 0aIOB, 3a4€T BBICTABISICTCS TI0
pe3ynbTaTaM TEeKyIIed ycleBaeMOCTH, CTYICHTHI, He HaOpaBuine 65 0amioB, CIalOT 3a4eT MO BOIpOCaM,
npenycmotrpeHHslM  PIIJI. MakcumanpHas cymMmmMa OauloB 1O TNPOMEXKYTOUYHOM aTTecTaluu (3adeTy)
yCcTaHaBIuBaeTcs B 15 Oamnon

Bompoc ounera KonmuecTtBo 6amios
TeopeTtuueckuii Bonpoc 05
3amaHus Ha IPOBEPKY yYMEHUI o 5
3ajaHus Ha IPOBEPKY HABBIKOB 1o 5

Teopernueckuii BOIIpoc

5 GayIOB BBICTABISETCS CTYJEHTY, MOJHOCTBIO OCBOMBIIEMY MaTepuasl JUCLUIUIMHBI MM Kypca B
COOTBETCTBHM C Y4e€OHOH MpOTpaMMOi, BKJIIOYas BOIPOCHI paccMaTpHBaeMble B PEKOMEHIOBaHHOM
MPOTPaMMOM JTOTIOJTHUTEIPHOW CIPaBOYHO-HOPMATUBHON W HAyYHO-TEXHUUYECKOW JUTEpaTyphbl, CBOOOJHO
BJIQ/ICIONIEMY OCHOBHBIMHM MOHATHUSAMH JUCHUIUIMHBL TpeOyercss NOJHOE€ MOHMMaHUE M  YETKOCTb
U3JI0KEHHUsI OTBETOB M0 3K3aMEHALMOHHOMY 3aJlaHui0 (OWUJIETy) M JOTOJHUTENBHBIM BONPOCaM, 3aJaHHbIX
9K3aMEHATOPOM. JlONOJIHUTENbHBIE BONPOCHI, Kak IPaBWIO, JOJDKHBI OTHOCUTBCS K MaTepualy
JUCLUIUIMHBl WM Kypca, HE OTPa)KEHHOMY B OCHOBHOM HK3aMEHALIMOHHOM 3aJjaHuu (OUJIETE) U BBIABIIAIOT
MIOJIHOTY 3HAHMM CTY/I€HTA IO JUCLUILINHE.

4 Oamma 3acioyXKMBAeT CTYACHT, OTBETHUBIIMA TOJHOCTBIO M 0e3 OomHuOOK Ha BOMPOCH
9K3aMEHALIMOHHOTO 3aJaHusl M IOKA3aBIIMN 3HAHUS OCHOBHBIX NOHSATUN JUCLUIUIMHBI B COOTBETCTBUM C
00s13aTeTLHON TPOTPAMMOU Kypca U PEKOMEHI0BAaHHON OCHOBHOM JIMTEPATYPOil.

3 Oamwra JaH HEIOCTaTOYHO TIOMHBIA M HEJOCTAaTOYHO pa3BepHyThIH oTBeT. Jlormka u
MOCJIEI0BATENBHOCTh M3JI0)KEHUSI HMMEIOT HapylleHus. JlomylieHbl OMmMOKM B PACKPBITUM IOHATHUH,
ynotpebiieHu TepMHHOB. CTyIeHT HE CIOCOOEH CaMOCTOSITENIbHO BBIJIEIUTh CYIIECTBEHHBIE U
HECYILECTBCHHBIC TPU3HAKM W IIPUYMHHO-CIEICTBEHHBIE CBsA3U. CTyJAEHT MOKET KOHKPETHU3UPOBATh
000OIICHHbIE 3HAHUS, JOKAa3aB Ha MPUMEpPax MX OCHOBHBIC IIOJIO)KEHUS TOJBKO C TOMOIIBIO
npenoaasaress. PedeBoe opopmiieHne TpedyeT nonpaBoK, KOPPEKLUH.

2 Ganna JaH HETNOJHBINA OTBET, MPECTaBIAIOMUN co00i pa3pO3HEHHBIE 3HAHUS 110 TEME BOMpOCa C
CYUIECTBEHHbIMH OIMOKaMM B  omnpeneieHusax. [IpucyTcTBYIOT —(parMeHTapHOCTb, HEJIOTUYHOCTb
uznoxeHus. CTyJeHT He OCO3HAeT CBA3b JAHHOIO IOHATHS, TEOPHH, SBICHUS C APYTMMU OOBEKTaMH
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3alUsl M TOKA3aTEIbHOCTb U3JI0KEHUA. Peub HerpamoTHas.
JIOOSTHUTENIbHBIE U YTOUHSIIOIIME BOIIPOCHI MIPENIOaBATENS HE IIPUBOAAT K KOPPEKIMM OTBETA CTYAECHTA HE
TOJIBKO Ha MIOCTABJIEHHBIN BONPOC, HO ¥ HA JJPyTHe BOMPOCHI IUCHUIUIMHBIL.

1 Gamn naH HEMOJIHBIA OTBET, MPEJCTABIAIOMINNA CO00W pa3pO3HEHHBIE 3HAHMS IO TEME BOIpOca C
CYLIECTBEHHBIMM oOIIMOKaMu B  ompejeneHusx. IIpucyTcTByoT ¢QparMeHTapHOCTb, HEJIOTHUYHOCTD
uznoxeHus. CTyJeHT He OCO3HAeT CBA3b JAHHOIO IOHATHS, TEOPHH, SBIECHUS C JAPYTMMU OOBEKTaMH
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aIlUsl M J10Ka3aTe€IbHOCTh M3JI0KEeHUA. Peub HerpamoTHasl.
JIOOSTHUTENIBHBIE U YTOYHSIIOIIME BOIIPOCHI MIPETNIOIaBATENS] HE IPUBOAAT K KOPPEKIMM OTBETA CTYACHTA HE
TOJIBKO Ha MIOCTABJIEHHBIN BOMPOC, HO ¥ HA JJPyTHe BOMPOCHI IUCHUIUIMHBIL.

0 6ayuI0B - MPH MOJIHOM OTCYTCTBUHU OTBETA, MMEIOIET0 OTHOILIEHHE K BOTIPOCY.

3agaHus HA TPOBEPKY YMEHUM U HaBBIKOB

5 GamioB 3amaHusl BBITIOJHEHBI B 0003HAYCHHBIM MPETIOAaBATEIEM CPOK, MHUCHbMEHHBIN OTueT 0e3
3aMedanuii. PaboTa BBEIOIHEHA B IOJIHOM 00BbEME C COOIIOAEHHUEM HEOOXOINMOM IMOCIEI0BATEIHLHOCTH.

4 Oamna 3amaHus BBITIOJHEHBI B 00O3HAYEHHBINM MPETOJaBaTeeM CpPOK, MUCBMEHHBIA OTYET C
HEOOIBIINMHU HEJOYETAMH.

2 OawmoB 3amaHus BBHINIOJHEHBI C 3aJEpP)KKOM, MHUCBMEHHBIM OT4YeT ¢ Hexoderamu. Pabora
BBHITIOJIHEHA HE TMOJHOCTHIO, HO 00BEM BBIIOJTHEHHOW YacTH TAaKOB, YTO TMO3BOJISIET MOJYYUThH MpPaBUIIbHBIC
pe3yIbTaThl ¥ BBIBOJIBI.

1 OamtoB 3amaHus BBIIOJIHEHBI YACTHYHO, C OOJBIIMM KOJHYECTBOM BBIYHCIHUTEILHBIX OIIHOOK,
00bEM BBITIOJHEHHOW YacTH PabOThI HE TIO3BOJISIET CAEIaTh MPABMIHHBIX BHIBOOB.

0 GamnoB 3anaHus BBHIMOJHEHBI, MMCHMEHHBIM OTYET HE MpPEJCTaBieH WiM paboTa BHINOJHEHA HE
MOJTHOCTBIO, U 00bEM BBIMIOJHEHHOM YacTH PabOThI HE MO3BOJISIET CAEIATh MPABIIBHBIX BBIBOJIOB.



7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKYLIero KOHTPOJISI YCIeBAaeMOCTH U MPOMEKY-
TOYHOM aTTEeCTAIMM MO UTOraM OCBOEHM S UCHUIIMHBI «JIU1epCcTBO M ynpaB/jieHHe KOMaH/10i)

KontponpHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Bonpoc (oOleHKa 3HAaHUN):
Ponb crmoueHHoCcTH B hopMUPOBAaHUN KOMaH/IBI (5 0auioB).

[TpakTHKO-OpHEHTHPOBAHHOE 33/1aHKE (OLICHKA YMEHHH):
O0603HaYbTE TUITBI KOMMYHUKAITMOHHBIX CTPYKTYp (7 OamioB):
LleHTpann30BaHHbBIE CTPYKTYPbl KOMMYHHUKALIUH

2) 6) B)

JlenieHTpanu30BaHHbIE CTPYKTYPbl KOMMYHHKAITH

a) 6) B)

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyal[eil U OTBETHTE Ha BOIPOCHI (8 0aIoB)

B xomnanuu N cMeHUIICS IUPEKTOP IO MapKeTHHIry. HOBOro pykoBoAMUTENS COTPYIHUKU HPUHSIN
HACTOPO’KEHHO, MPEIJIOKEHHBIE MPOEKThl OTKPOBEHHO «CabOTHPOBAIW», a HAa TPEHHUHT, CIELHAIBHO
OpPraHU30BaHHBII C IIEJIbI0 TOBBIIMICHUS KBaTupUKauu (OeCIUIaTHBIA W OPTaHU30BAHHBIA BHEIIHUM
MpoBaiiiepoM), BOBCE HUKTO HE MPUIIEN, XOTS BCE CHEUUATUCThl ObUIM OTOBEIIEHBI O MEpPOIPUITUU
3apaHee. PykoBouTenb 0TAe1a He TOHUMAJl, YTO MPOUCXOIUT.

Cutryauusi TposiCHWIach Ha OJHOM H3 coOpaHuil. PykoBomuTenb oTAena pemmn BBECTH
MPO3pauHyI0 CHCTEMY OLEHKH paboThl. [lo 3TOMy mOBOAYy ObUIO CO3BAaHO COBEIIAHUE ISl TOTO, YTOOBI
OTKPBITO 0OCYIUTh HOBOBBEACHHE CO BCEMH COTPYIHHKaMH otnena. Ha cobpaHuu Bce COTPYIHUKU CTaIH
aKTHMBHO BO3pa)kaTh MPOTHB M3MEHEHWH, U TOJILKO OJIHA COTPYAHHMIA Mojdaina, Opocas 0Z0O0pUTENIbHBIC
B3MJISIIBI B CTO-poHYy Kosuler. Korga ee cmpocuiu, 4TO OHa JAyMaeT MO IMOBOJIY HOBOM CHCTEMBI, OHa
OTBETHJIA, YTO IOJIHO-CThIO COTJIACHA C KOJIJIEKTUBOM.

[TobecenoBaB ¢ ApyruMu COTPYAHUKAMH KOMIIAHUHU, PYKOBOJUTEIb OT/IEJa MAapKETHHra BBISICHMUII,
Kak paHee crpowiach pabota otaena. [IpexxHuil pykoBOOWTENb OTAENA MCIOJIB30Bal B CBOEH pabore
aBTOPUTApHBIA CTWJIb PYKOBOJCTBA. Bce pemieHuss OH NpUHUMAN E€IUHOJUYHO, HE COBETYSCh C
KOJUIETaMH, a TIOpYYEeHHs M 3a/a4d MOJYMHEHHBIM CTaBUJ KaK eMy ObUIo ymoOHO (Ipu 3TOM HE Bceraa
YUUTBHIBAJI CHEHUANIM3AIMI0 TOTO WJIM HWHOTO cOTpyaHuka). COTpYyIHUKA NPUBBIKIU BCE CIIOXKHBIC
BONIPOCHI peliaTh 4epe3 3Ty CaMyl0 MOJYAIMBYIO COTPYAHUIy — OHa ObuIa NpaBOW PYKOH NpeKHEro
PYKOBOJAUTENS U, KaK MMPaBUIIO, TOMOTaJa PelaTh Bce UX MPOoOIeMBbl.

IIpoBeneHHass couuMOMETpUs MOATBEPAMIA [IOTaJKd PYKOBOAMUTENS — MOJYalIMBas COTPYAHHMILA
CUMTajIach SIBHBIM JIHJIEPOM KOJIIIEKTHBA.

1. O xakoM TunEe JIUAEPCTBA UAET peUb B Keiice (KOHCTPYKTUBHBIN WIN AECTPYKTUBHBIN).

2. HazoBuTe NpUYMHBI MOSBJICHUS 110 100HOTO JUAepa B oTaee?

3. KakoBbI JOKHBI OBITH IEHCTBHS HOBOTO PYKOBOIUTENS [0 YCTPAHEHUIO ATUX MPUYKH.

KoHntposnpHas Touka Ne 2 (Tembl 4-6)

Teopernueckuii BOpoc (OLleHKa 3HAaHUN):

[ToBeneHUeCKuU MOIX0/1 K UCCIICIOBAHMIO JIUJEPCTBA (5 0aioB).

IIpakTHKO-OpHUEHTUPOBAHHOE 3aJaHNUE (OLICHKA YMEHUH):

CpaBaute moHsATHA "muaep" W "pyKOBOAUTENb'" UCHONB3YS HUCCIEIOBAHUS B JTAHHOW oOmacTu A.
Haymoga u O. Buxanckoro (7 6aiioB)

Kpurepuii cpaBHEHUA PykoBonurens  Jlupep
Ponb

OTHoO1IEHNE K IO TMMHEHHBIM

Llens aesTenbHOCTH



OcHoBa aeicTBuii

Ha uro onupaercs

Ha yeMm ocHoBbIBaeTcs

Kak neitictByer
Hamnpanenue nesrenpHOCTH

Keiic-3amava (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYyaIlueN U OTBETHTE HA BOMIPOCHI (8 OaIIIOB)

Bbl yeTponnucek paboTaTth B KOMIIAHUIO Balllell MEUTHI - MEXAYHAPOIHYIO Kopropaiuio. Bac B3samu
Ha JIOJDKHOCTb HCIOJIHAIOMIETO OOsS3aHHOCTH HayaJlbHUKAa OTAENa OPraHW3alMOHHOTO Pa3BUTHS
(mpenpiaymias pyKOBOAWTENBHUIIA OT/ENA yIUla B JCKPETHHIH OTIYCK, U Bbl BPEMEHHO €€ 3aMEHSETe).
Cam oTnen co3laH HEJABHO TOCIE PECTPYKTYpH3allMd KOMMAHWH, U HUKTO TOJKOM HE 3HAET, YeM OH
JOJDKEH 3aHUMaTh-Ccsl. BaM MpeAcToUuT BBICTPOUTH paboOTy OTAeNa TakK, YTOObIl OH OPraHUYHO BIHCHIBAJICS
B CUCTEMY OTHOIIECHUHN B KOMIAHUH W TMPUHOCWI TOJIE3Y M, KOHEYHO, BaM XOUYETCS 3apEKOMEH]IOBAThH CeOs
KaK XOpOIIIeTo PyKOBOAUTEJS.

OpHako MO MPOIIECTBUU BPEMEHH Bbl MOHUMAETE, YTO ATO OyJeT Helerko. Bamwm moaduHeHHbIE
HaMHOTO CTapilieé Bac M TPHUBBIKIM paboTaTh C MpeablAylied pykoBomuTedabHUIEd. OHU TOCTOSIHHO
CpPaBHHMBAIOT Bac C Heil, MpuyeM HEe B Bally Mojb3y. KpoMme TOro, mpucraBka «H. 0.» - HCTOIHSIOLIUI
00s13aHHOCTH SIBHO HE TpHOABIIET BaM aBTOPUTETA, W Ballld TMOJYHMHEHHBIC BOCIPUHUMAIOT Bac Kak
BPEMEHHYIO PU-Typy.

Brl pemraete HanaguTh OTHOIICHHS ¢ KoJuleraMu B HedopmainbHOUM oOcTtaHoBke. K ToMy ke y Bac
MOSIBUWJICSI YAAUHBIA TMOBOJ - Ball JE€Hb POXIEHUS. Bbl pemiaere ycTpoWTh HACTOSIIMNA OaHKET U B
MSATHHUIYy BEYEPOM HAKPHIBAeTEC TMpa3AHUYHBIN CcTON B oduce. Ho mocme mno3apaBieHui Bamero
BBIIIECTOSIIIIETO PY-KOBOJICTBA BCE Cpa3zy e pa30eraroTcsi, TaKk KaK y KaXIOro COTPYIHUKA HaIIeNcs
HOBOJI «YJHU3HYTh». BBl cuauTe B OAMHOYECTBE 32 OOraTbIM CTOJIOM U JyMaeTe O TOM, YTO K€ BaM JiejaThb
JaJblIe.

Bomnpocsr:

1. Kak mposiBunuch nuaepckue GpyHKIMU B moBeAeHHH MeHemkepa? Kakas opueHTanus nuaepa
- Ha IPOU3BO/ICTBEHHYIO 33]1auy WIN Ha MOJUYMHEHHBIX - IpeodiagaeT?

2. IlpucyTcTBYIOT 1M Kakue-mu0O 4YepThl, XapaKTEpHbIE [Js JUAEPOB B COOTBETCTBHH C
uccienoBanusmu Crormwina? Kakux yept eMy sIBHO He XBaTaer?

3. Kako#l cTuib, B COOTBETCTBUU C pelieTkoi bieitka 1 MoyToH, XapakTepeH mjid Julepa B
onucaHHOM cutyaruu? OmnpenenuTe ero NpuMEpHbIE KOOPAUHATH HA MaTpuile. Kakue pekoMeHAau Bbl
MOTJIH OBl JaTh €My, ONUPasch Ha KoHIenuio bieiika u MoyTton?

Kontponwsnas Touka Ne 3 (temsbr 7-9)

TeopeTndeckuii BOpoc (OIleHKa 3HAHHM ):

[TonaruitHeiii anmapaT KoMaH1000pa3oBanus (5 6aIOB).
[IpakTrKo-OpHUeHTHPOBAHHOE 3aaHNe (OI[CHKA YMEHUH):

HasoBute n oxapaxkrepusyite KOMaH bl 10 CTEIIEHN CaMO0CTaTOYHOCTH (7 6auIoB)

HanmenoBanue Xapakrepucruka



Keiic-3aaua (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CUTYaIMe U OTBETHTE Ha BONPOCHI (8 OaIoB)

BsI — pykoBoaurens otnena X.

Bamemy otaeny mnopydeH BaxHbli mpoekT. OH JO/DKeH OBITh BBIIOJHEH cujiamMu Bammx
noAYrMHEHHbIX. [lepBbIii KaHAMIAT HAa ydyacThe B MPOEKTE — OMBITHBIA COTPYAHHUK, C BBICOKUM YpPOBHEM
CaMOMOTHBAlLIUM, HE pa3 BBINOJHABUIMA NOJOOHBIE 3agaud. BTopoil — COTpyOHMK, XOpOIIO
3apeKOMEHJI0BaBIIMM ce0s B paboTe, HO KOTOPbIM HE MMEET MOJ0OHOro ombiTa. TpeTHil — COTPYAHUK Ha
UCTIBITATEIbHOM CPOKE, C OTJIMYHBIM DPEJIEBaHTHBIM OOpa30BaHMEM, KOTOPBIA CTPEMUTCS 3aKpPENMUTHCS B
KOMIIaHUU U 3apeKOMEeHJ0BaTh cels. Y Bac HeT BO3MOXHOCTH caMOMY ydacTBOBaTh B INpoekTe, Bbl
MOYETE TOJIBKO OCYILIECTBUTH IIPOMEKYTOYHBIM U UTOTOBBIA KOHTPOJIb.

Komy Brl nopyuure npoexr? [louemy?

IIpumepHas TemMatnka 3cce:

Tewma 2. [ToHsiTHE MaO# IPyMIIbI

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKH JIHEpa

2. MOTHUBBI IOBEJCHUS JTUYHOCTH B TPYyIIIIE

3. Posb criioueHHOCTH B )OPMUPOBAHUH KOMAH/IbI

4. CxoncTBa 1 pa3nuuus GOpMaNbHBIX U He()OPMaTBHBIX TPYIINT B OPraHU3auN

Tema 5. OCHOBHBIE TEOPHUH JIUJIEPCTBA
1 DBOJIIOIUS JIUJIEPCTBA.

2 Teopuu nuaepcrsa.

3. Teopun BEJIMKOTO YEJI0OBEKA.
4 Teopuu BiuAHMS.

5 Teopuu B3aUMOOTHOIIIEHUH.

[TpumepHas TemaTHka pedepartos:

Tema 1. JINYHOCTB KaK KJIIOYEBOH JIEMEHT OpraHu3aluu

1. ABTOpUTET U JINJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIIPaBICHUS.
2. Teopun TMUHOCTHBIX KAYECTB.

3. PoneBas ctpykrypa komaH. KomaH/ibl MEHEKEPOB

Tema 7. OcoOEHHOCTH AESATEIBHOCTH KOMaH/] pa3HbIX BUJIOB B OpraHU3alMsIX
1. O0uue mpeacTaBIeHUs] 0 MOTUBAMU. MoeT MOTUBALINH.

2. Tunonorus u GpakTops! POPMUPOBAHHUI KOMAHI.

3. ®opmHpoBaHHE COCTaBA KOMaH/IbI.

4. Dtanbl )KU3HEHHOTO [IUKJIa KOMaH/Ibl.

Tewma 9. IoBeimenue 3 HEKTHBHOCTH ACSITEIIEHOCTH KOMaHIbI
1. Db dexTuBHOE TOCTPOCHUE KOMAH/IBI.

2. neanbHblit tuaep.

3. Komanpa. [Ipaktuueckue acieKThl.

4. JlunepcTBO B yNpaBlIeHUH OpraHu3auen

[Ipumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPUH JTUJECPCTBA

[lesib: BBIABUTH JUEpa B rpyIIIe.

3amaun: o0ydcHMe IIKOJIBHOTO aKTHBa OPraHU3aTOPCKUM HaBBIKaM, pa3BUTHE
KOMMYHHKAOEJIbHOCTH, Pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH JIETeH.

[ToaroroBka k urpe

- BBIOMPAIOTCSL AKCIEPTHI U3 YMCJIA yYalIuXCs B 3aBUCHMOCTH OT KOJMYECTBA YYaCTBYIOIIHUX
Ko-MaHA. PaboTa SKCrepTOB 3aK/IOYaeTCs B CIEAYIOMIEM: pa3gada I[BETHBIX KAPTOYEK YYaCTHUKAM KO-



MaH]| B 3aBUCUMOCTH OT MPOSIBISAEMBIX UMH KaueCTB.

- IPUTOTOBUTH LBETHbIE KApTOYKH JJisi paOOThl SKCHEPTOB: KpacHbIe, CHHUE, 3€JICHbIE,
XKeJIThIe, YepHbIe, Oelble (KOJUYEeCTBO KApTOUEK HE OTPAaHUYEHO).

- IPUTOTOBUTH JJIsl KaXKA0W KOMaHbl Oymary, Kiei, KapaHaaly IBETHbIC, PYUYKH, JIJACTUKY.

Xoa urpsl

«Bu3uTka» KOMaHAbI

3ajaHue BeQyILIEro: NpUuIyMaTh Ha3BaHKUE, IEBU3 U TBOPUECKU IIPEICTaBUTh KOMaHy.

«300mapK»

3ajaHue BEAYLIETO: COCTaBUTh M3 CIHWYEK >KMBOTHBIX (KAKIBIM YYaCTHUK KOMAaHABI JIOJKEH
MOJIOKUTH CBOIO CIIMUKY B OOIIMI PUCYHOK (DPUTYpPBI )KUBOTHOTO).

[TpuMepsl KUBOTHBIX: CJIOH, KPOKOAMJ, uepemnaxa, >kupad (B 3aBUCUMOCTH OT KOJHYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXJa0W KOMaHJe NpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (10 THILy PeKOpIOB M3
KHUTY ['MHHEca), IPOBECTH C IPYTHMHU KOMaHAaMHU U BPYYUTh MIPU3 TOOETUTEITIO.

«OpranuzaTopckoe JOMUHOY

3amaHue: pPas3NoXUTh B MPABUIBHOM MOCIENIOBATEIBLHOCTH KAapTOYKA C HA3BaHHUSAMH OSTamoB
KOJUIEKTUBHOTO TBOPYECKOTO JIea.

- uzes nena,

- 00CyXKIeHre UCH Jieia C TPYNIIO TOBapHILEH,

- KOJUIGKTMUBHOE TUIAHUPOBaHHE Jelia (KOHKYpPC MPEeUIONKEHUHM, «MO3roBasi araka», paborta

- CO3/1aHHUE COBETA Jena,

- paboTa coBeTa ¢ IpeUI0KEHUIMH B IJIaH JeNa,

- yTBEp:KJICHHE IUIaHa Jiena,

- pacnpejieseH|e Cuil Ha OATOTOBKY 3aJJaHHi,

- co3/1aHue U paboTa TBOPUECKUX IPYIII MO MOATOTOBKE JIea,

- OpraHu3alys IOMOIIY B3aUMOJEHCTBUS,

- peKiiaMUpoBaHue Jea,

- CMOTp TOTOBHOCTH,

- IPOBEJICHUE JIea,

- 10/IBE€/ICHUE UTOTOB JIEJIa COBETOM JIeJIa,

- cOOp NO MOJBEJCHHIO MTOTOB Jejia (OLIEHKAa caMOoro Jiejla M COBeTa Jeja, HarpaxJIeHue,
«YpOKH Ha Oyny1iiee»,

- nociueaencTBue (yTOUHEeHHE, TONIOJHEHUE «KOTIMIIKA MHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJlaHKe: IPUIyMaTh U IPOBECTH MACCOBYIO TPy C JPYTUMH KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Iapax»

3aJlaHKe: IpUIyMaTh TEMY Pa3sroBOpa U MPOTOBOPUTH €€ «A3bIKOM KHUBOTHBIX).

[Tapb! )KUBOTHBIX: co0aKa — KOIIIKa, KypHIla — 0cell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomarika

3amganue: 1-i1 BapuaHT — mponeTh necHw «B jecy poaunace enoudkay Kak LUEPKOBHBIA XOp, XOp
0J1eHEeBOJOB UyKOTKH, XOp AETCKOTO Caja, apMEUCKUIA XOP.

2-i1 BapyaHT — MHCLIEHUPOBATh CKa3Ky «Pemnka» B )kaHpax KOMEJINHU, ApaMbl, IE€TEKTUBA, TPUILIEPA.

«AYKIIMOH UICH»

3ajaHue: IpeasIoKUTh MEPOTIPUATHS 110 JAHHOM TeMaTHKeE.

«Adumray

3amaHue: mpuIyMaTh TEKCT W HApUCOBATh IJIaKaT, KOTOPBIA MOBECAT y rapaepoba, CTOJIOBOH,
KaOWHeTa TU-PEeKTOpa, YIUTEIHCKOH.

Mo3auka nuaepa

3amaHue: HAKICWTh KAXKIOMY YYaCTHHKY KOMAaHIbl HA WYHCTBIA JHCT OyMarm cBOW Habop
MOJIyYeHHBIX Pa3-HOLBETHHIX KapTouek. [loanucate dhamunmio, uMs, Kiacc, HIKoJy.

KoHKypcChI O1IEHUBAIOT KIOpH, OalbHAs cUCTEMa IPOU3BOJIbHAS.
AHanu3 M03auKH Juaepa



[Tpeo6nananue onpeesIeHHOTO 1IBETa KapTOUeK BBIABISAET CIeayoIlee:
KpacHblil — 5MOLIMOHAIBHBIN XapakTep.

CuHuil — reveparop uaei.

3enensrii — opraauzarop KT/I.

Kentelit — pezepB, HaOMIOAATETb.

UYepHslii — 1€30praHu3arop.

benplil — uCcoTHUTEB.

BOHpOCBI JJIA CO6eCeI[OBaHI/I$IZ

Tema 1. JINYHOCTB KaK KIOYEBOU AIEMEHT OpraHU3aluu

1 B ueM cocTouT CyIHOCTh MOHATHUS «JIUYHOCTHY?

2. [lepeuncanrte OCHOBHbIE KOMIIOHEHTHI TEOPUU JINYHOCTHU?
3. JIM4HOCTH B rpynime.

4 OcCHOBHBIE POJIU UHAUBUIOB.

5 [ToHATHUS KOJUICKTUBU3M, HETaTUBU3M, KOH(POPMU3M.

Tewma 3. Ynpasienue HeQOpMaTbHBIMU TPYIIIAMH

1. Yto crout B ieHTpe hopMUpOBaHUS HE(POPMAIBHBIX TPYIII?

2. B yem ocHOBHOE OTIMYKE HEPOPMATILHOU TPYIIIBI OT (GOPMATBHOM?

3. Yto HeoOxoaumo asst 3¢ (HEeKTUBHOTO B3aUMOIEHCTBUS (OPMaIbHBIX U He(hOPMAIIbHBIX TPYII?

Tema 7. OcobeHHOCTH ACATCIIBHOCTU KOMAaH/l PA3HBIX BUAOB B OpraHU3alusAaXx

1. B weMm omimmuus MexIy pabOYMMHU KOMaHIaMU U KOMaHAAMH IOBBIIMICHUS 3(P(EKTUBHO-
cTH/KadecTBa?

2. [lepeuncnuTe OCHOBHBIC XapaKTCPUCTHKH MEK(DYHKIMOHAIBHBIX, MPOCKTHBIX H
TBOPYECKUX KO-MaH/?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHHH KPOCCKYJIBTYPHBIX M YIPABICHYCCKHIX
KoMaHza?

Tewma 9. IoBeimenue 3¢ HeKTUBHOCTH ACSITEIBHOCTH KOMaHIbI

Ycnosust 3 HeKTHBHOM KOMaHIHOM PabOTHI.

®DaxTophl U yCIOBUS, onpeaensomue 3pPexTHBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIHL.
@®aKTopbl, BIUSIOMNE Ha PE3yIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.

®daxTopsl, MpensaTcTBYONUE YPPEKTUBHON padOTe TPYIIIIHI.

OCHOBHBIE U TIEpEMEHHBIE (PaKTOPHI.

I'pynnoBoe eaHOMEICIHE.

Crunb pyKoBOACTBA

Al S e

Bomnpocs! qs ycTHOTO onpoca:

Tewma 2. [ToHsiTHE ManoOM IPyMIIbI

1. OCHOBHBIEC IOHATHS, XapaKTEPHU3YIOIINE Majble TPYIIIIbL.

2 Mautsie poheccrOHaNbHbIE TPYTIIIbL.

3. BHyTpeHH:s1 B3aMMOCBA3aHHOCTD 110 TPYAY MEXITy paOOTHHKaMHU.
4 Pounb cimouenHocTH B (hOPMUPOBAHUN KOMAHIbI

Tewma 4. OOm1ee NOHITHE O TUICPCTBE

1. AHanu3 NOHATUSA «ITUAEPCTBOY.

2 OTnnuus pyKOBOJUTENS OT JIMJIEpPA.
3. OyHKIMOHAJIBHBIC POJIH JIUJIEPA.

4 JInyHOCTHBIE KaueCTBA JIUIEPA

Tema 5. OCHOBHBIE TEOPHUU JIUJIEPCTBA
1. CoBpeMeHHbIE KOHIIECTIUHU JIUACPCTBA.
2. CurtyallMOHHbBIE TEOPUHU JIUIEPCTBA.



3. [ToBeneHnueckuii MOAX0] K UCCIEIOBAHUIO JIMIEPCTBA.
4. TpaguuroHHbIE KOHUEIINY JIACPCTBA

Tema 6. OcHOBBI KOMaH/1000pa30BaHUS B OpraHU3alun

I. Komannoo6pa3oBaHue Kak napajurma ynpaBieHUs COBPEMEHHBIMU OPraHU3aLUSIMH.
2. [TonsTHitHBIN anmapaT KOMaH1000pa30BaHHUS.
3. MeXIUCIMIUIMHAPHBIN XapakTep KpuTepueB quddepeHnuanuy KOMaH/

Tema 8. Ponb nuaepa B npouecce GopMUpOBaHUS U yIPABIECHUs KOMaHOM

1. BrnactHbie pecypchl Hepa Kak KIF0YeBOH HHCTPYMEHT YIIPaBICHUS KOMaHIOH.
2. OCHOBHBIE THIIbI POJIEBBIX CTPYKTYP KOMaH/IbI.
3. I'pynnoBbie HOpMBI

[IpumepHBbIe Kelc-3a1auu:
Tema 1. JINUHOCTDH KaK KJIFOUEBOM JIEMEHT OpraHU3aluU

Lenb: U3yunTh ciennduky CTUJICH MOBEACHUS PYKOBOJHUTENS B KOHKPETHBIX CHUTYalHAX C YYETOM
€ro 3a-7a4 ¥ YPOBHS 3pEJIOCTH IPYIIIBL.

3aganue: Mcnonw3ys Teoputo muaepcrBa Xepcu-biaHmapna, npoaHanu3upyHTe HpPHUBEICHHbBIE
HIDKE CUTy-alluu. BeiOepure B Kax10M M3 HUX HAWIY4IIUN crIOCOO BO3AEWCTBUS Ha IPYIIY CO CTOPOHBI
pyKOBOAUTE-JISI U 0OOCHYITE CBOU OTBETHI.

Pexomenparum o pa3dopy cuTyanui.

[Tpu BBIOTHEHUHU 3a7aHHSI HEOOXOJUMO OTBETHTDH Ha CIIEIYIOIINE BOIIPOCHI.

1. B ueM coctouT 3a1a4a pyKOBOAMUTENS B KaXKJI0H KOHKPETHON CUTYyaI[K?

2. KakoB ypoBeHB 3peJI0CTH TPYIIIIbI B COOTHOUIEHUH C TOCTaBICHHBIMU 3a/1a4aMu?

3. Kako#i cTuib moBeieHUs B JaHHOMW CUTYyalnu HanboJjiee paroHanen?

Bo3MoOHBI clienyloniye BapuaHThl TOBEJCHUS B COOTBETCTBUM C JBYMS OPUEHTUPAMH,
npeoOIalaloMMU B ICATEIFHOCTH MEHE/Kepa (3a/1a4a WIA OTHOIICHUS ).

[ToBenenue, OpUEHTUPOBAHHOE HA 3a1a4y.

* [IpUKa3aHue, MoyYeHue (JIUAep BOBJICYEH B MOAPOOHOE OOBSCHEHHE POJIeH U 3a7ad TPYNIIbI, YIUT
MO/IYU-HEHHBIX, KaK, KOT/JIa ¥ 3a4€M BBHITIOJIHATH 3aJJaHus);

* yOexaeHue, WHCTPYKTHpOBaHME (JIUAEp JaeT TOJYMHEHHBIM WMHCTPYKIMM M  OKa3bIBaeT
MOJJIEPIKKY ).

[ToBeneHne, OpPUEHTHPOBAHHOE HA OTHOLICHMSA, OIpENesieMOe CTENeHbI0, B KOTOPOH Juaep
BOBJICUEH B  JBYCTOPOHHHE OTHOIICHHUS, COJCHCTBHE, KOOPAMHUPOBAHWE U  MPUMEHSEMbIE
TICHXOJIOTUYECKUE TIPUEMBI:

e coyuactue (MHMIep U TOJYMHEHHBIE COBMECTHO MPUHUMAIOT pEHICHUS O TOM, Kak JIydlle
BBITIOJIHUTH 110-CTABJICHHBIE 3a/1a4H);

* AenerupoBaHue (JIUJAEP AaeT Malo KOHKPETHBIX MOJAPOOHBIX YKa3aHUW M OKa3bIBaeT HEOOJBIIYIO
JUYHYIO TIOIJIEPKKY IO TYUHEHHBIM).

Takum 00pa3oM, BO3MOXKHBIE CTWJIM TOBEIEHHUS JUAEepa OMPENCISIIOTCS  CICAYIOLUMU
napamMeTpamH:

* [pHKa3aHue, TMOyYEeHHE: BBICOKAs 3aJadya/Hu3kue OTHoweHus (+2, -2) (BbICOKas CTENeHb
OpUEHTALIMY Ha 3a7lauy, HU3Kas CTeNICHb OPHEHTAIMH HA OTHOIICHHUS);

* yOeXKICHUE: BBICOKAsS 3a/1a4a/BhICOKHE OTHOMEHUS (+2, +2);

* y4acThe: HU3Kasl 3a7a4a/BBICOKHE OTHOICHMS (-2, +2);

JieNIeTUpOBaHUe: HU3Kas 3a/1ada/HU3KKUe OTHOIIEeHUS (-2, -2).

OrneHuTe BApUAHTHI OTBETOB B COOTBETCTBUU B MPEIOKECHHBIMH ITAPAMETPAMH.

Curyanus 1.( O6pazerns ajisi BHITTOTHEHUS )

Bac HasHauwiM Ha HOBYHO JOJDKHOCTH. [IpeApyaylmiuii pyKOBOIUTENh HE BMEIIMBAJICA B Jeia
rpynmbel. ['pynma ajgexkBaTHO cliejoBajia CBOEMY HANpaBIECHUIO pabOThl M BHIMOJHSIA TMOCTABICHHBIC
3a1aun. BHyT-peHHHE OTHONICHHUS B TPYIIE HAXOISATCS HA XOPOIIEM YPOBHE.

Bo3MoskHBIE CTOCOOBI BO3ICHCTBUS:



* IpeIIPUHUMANTE 11Ty, HalpaBJisis NOJYMHEHHBIX K paboTe, OnpeieIeHHOM T0KHBIM 00pazoMm;

* BOBJICKAlTe IMOJUYUHEHHBIX B IMPOIECC MPHUHATHUS PELIEHUHM, OKa3blBas MOJIEPKKY JAEIbHBIM
IIPEAII0KE-HUSM;

e o0cyauTe MNPOU3BOAUTENILHOCTh TpyJAa TIPyHNbl B MPOLUIOM, a 3aTéM paccMOTpUTE
HE0O0XO0MMOCTh HOBOH NMPAaKTUKH;

* IpeJ0CTaBbTE TPYIIITY camMoii cebde.

Jlnarnos.

[Ipenpiaymuii  pyKOBOAMTENb OCTaBISJ TIPYIIy B TOKoe. UneHbl Tpynmbel pearupoBaiu
OTHOCHUTENIBHO 3pe-ibiM o0pazom co cpeaneil IIT (IpoW3BOAMTENBHOCTBIO TPyAa) M XOPOIIMMHU
MOKa3aTesIMU BOBJIEUEHHOCTH B MPOIIECC PELIEHUS TPOOIIeM.

Jlyume Bcero HOBOMY pPYKOBOJIUTENIO INPEJOCTABUTH TPYMIE BO3MOXKHOCTb CaMOCTOSTEIBHOTO
CTPYKTYpU-pOBaHHs OOJIbIIEH YacTU CBOEW JESTeNbHOCTH, HO CHENaTh aKLUEHT Ha Heo0XOAUMOCTh
YJIy4ILIEHUS €€ 1€-TEIbHOCTH.

OreHka BapuaHTOB OTBETOB.

— 2. Ilpeanpumure 1mary, HarnpasJisis HOJYMHEHHBIX K paboTe, ONpeieIeHHOM T0KHBIM 00pazoM.

Ora wMepa (BbICOKas 3aJjadya/HU3KUME  OTHOIICHHWS) HE TMOAXOJWUT, TaKk Kak TIpymnma
IPOJAEMOHCTPUPOBAIa CBOI CIOCOOHOCTh paboTaTh XOpOILIO, a TMPOM30LUIA BCETO JIMLIb CMEHa
PYKOBOJICTBA.

+2. BoBiekaiiTe MOAYMHEHHBIX B MPOLECC MPUHATHUS DPELICHHWH, OKa3bIBas MOAICPHKKY JAEIbHBIM
MIPEAI0-KEHUSIM.

Ota Mepa (BBICOKME OTHOILEHUS/HM3Kas 3ajaya) Jydlle BCEro MOJIXOAMT TIpyIIe, TaK Kak
MIPEIOCTABISAET €l BO3MOYKHOCTh HaWTH COOCTBEHHOE pelleHHe MpoOJieMbl, HO HE MEpEeJacT €€ 4YjJeHaMm
BCEH MOJHOTHI OTBET-CTBEHHOCTH.

Kananel  kOMMyHHUKanmud  (BO3MOXKHOCTH  OONICHHMS)  OCTAlOTCS  OTKPBITBIMH,  paboTa
OCYIIECTBIISIETCS COB-MECTHO, MPH NMOJUEpKUBaHUN HeoO0xoaumocTy nosbliienus I1T.

— 1. OO6cyaute mNpOU3BOAMTENBHOCTh TpyJa TIPYyNNbl B MPOLUIOM, a 3aTeéM pPacCMOTPHUTE
HE00XO0AUMOCTb HO-BON IPAKTHKH.

Ota mepa (BbICOKasi 3a[1a4a/BbICOKAE OTHOLICHHS) MOXET OKa3aThCs MOAXOJAIICH, eclii mpobiema
TaKoro poJjia OyJleT OCO3HaHa IPH BBIIOJHEHUM 337a4 U OCYILECTBICHUU yNpaBieHUs. B AaHHBI MOMEHT
cpou-HbIX mpoOnem IIT Her.

+1. IlpenocraBbTe rpymniy camoii cee.

Orta mepa (HU3Kas 3a/avya/HU3KAE OTHOIIEHUS) MOKET TMOJOWTH Js TeKymed pabdoThl ¢ 3TOH
OTHOCHUTENBHO 3pesioi rpynmnoil. Ho ecnm nuaep XoyeT MOBBICUTH CIOCOOHOCTH TPYHIIBI CIPABISATBHCS C
3aJladyaMM U yIpaBICHUEM, MOXKET OTPEOOBATHCS JOTIOJHUTENbHAS CTPYKTYPA.

Curyanus 2

[Tony4yennass Bamu uH(pOpManus yKa3blBaeT Ha HEKOTOPBIE TPYTHOCTH BO B3aMMOOTHOIICHHMSX
NOJYMHEH-HBIX OJHOW W3 Tpymnmn. ['pynma uMmeeT XOpOIIyl NpPOW3BOJACTBEHHYIO pemyTanuio. YeHb
rpynisl 3 dek-TUBHO BBIMOJIHSUIN CIO0XKHBIEC 33/1a4H U YCIENIHO CIIPaBJUINCh C pabOTOM B TEUEHHE BCETO
npouwIoro rofa. Bee oHn 00magaroT 10CTaTOUHOM KBaTHpHUKAIIAEH.

Bo3MmokHBIE CTOCOOBI BO3AEHCTBHS:

* paccMOTpuUTEe HEOOXOAMMOCTh BHEIPEHHS HOBOW MPAKTUKA W OOCYIHWTE Ballle peIHIeHHEe C
IO JYMHEHHBI-MH;

* IPEIOCTABbTE WICHAM TPy BO3MOXKHOCTh CAMHUM PEIIUTh BO3HUKIINE MTPOOIEMBI;

* ICUCTBYHTE OBICTPO U TBEPAO, KOPPEKTUPYSI U HATIPABIISS;

* y4yacTByHTe B OOCYXIEHHUH NpOOJIEMBI, OKa3blBas IOJUYMHEHHBIM TOJACPKKY, HE Hapyluas
OTHOIICHHUH CONOTYNHECHHSI.

Curyanus 3

IIpou3BOAUTENBHOCTh TpyZa Ballell IPYINIbl CHUXKAETCS HA IMPOTSHKEHUHM HECKOJBbKUX MECSLEB.
Ynensl TIpynmbsl HE CIMIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBIOJIHEHUEM 3ajad. MM MOCTOSHHO
HEoOXOqMMO HamoMuHaTh 00 »53ToM. B  mpomioM momorano mepepacrpeneieHue pojedl  u
OTBETCTBEHHOCTH.

Bo3mMoskHbIe cIOcOObI BO3CHCTBUS:

* [103BOJIbTE IPYIIIIE CaMOM ONPeEIUTh HallpaBIeHHE CBOEH paboThI;

* YUTUTE PEKOMEH/IALUU IPYIIIbI, HO CJIEIUTE 3a BHIIIOJHEHUEM 3a/a4;



* [IepepacpeesIuTe poJI U OTBETCTBEHHOCTD U BBEIUTE YETKUIM KOHTPOJIb;
* BOBJIEKHUTE TPYIIy B IepepacrpesiesieHne poJiel U OTBETCTBEHHOCTH, HO HE OyJbTe YpE3MEpPHO
JMPEK-TUBHBI.

Tema 7. OcobenHOCTH ACATCIIBHOCTU KOMAaH/l PA3HBIX BUAOB B OpraHU3alUAgX

Lenb: [TomyunTs npeacTaBieHue o NpUHIMIAX (POPMUPOBAHUS YIIPABIEHYECKONH KOMaH/IbI.

3ananue. [Ipoananusupyiite npuBeaeHHbIE B Tabnuie (HOPMYIUPOBKH, PACKPBHIBAIOIIME CYIIHOCTH
NPUH-IMIOB (OpPMHUPOBaHUS YyHpaBICHYECKOW KoMaHzbl. OmnpenenuTe, KakOMy U3 YKa3aHHBIX HHXKe
MIPUHIIMIIOB COOTBETCTBYET KaXKasi U3 HUX, 3all0JIHUB TaOIHILy.

OcHOBHBIE IPUHIMIIBI (POPMHUPOBAHUS YIPABICHUECKUX KOMaH/I.

1. IIpuHIMN «TOTIOTHEHUSY.

2. IlpuHumn «coryacus Lenen.

3. IIpyHIMIT KOHKPETHOCTH, MEPCOHU(PUKALUHU 3aJaHUN, POJeH, OTBETCTBEHHOCTH Ka)KJOTO ujeHa
KOMaH-JIbl.

4. IIpuHIMI 1€70BOTO COTPYAHUYECTBA.

5. [Mpuauun o6mMeHa nHMOpMaIIHEH.

XapakTepuCcTHKA MPUHITUIIOB (GOPMUPOBAHHS YIIPABICHUCCKIX KOMaH,T

CylrHOCTh MpUHIINAIIA Haszeanue npunimna

@OyHKIUH, POJIb, OTBETCTBEHHOCTh KaXIOTO YICHA KOMAHIBI JOJDKHBI OBITh YETKO OMPEICIICHBI,
WCXO/Is U3 €T0 3HAHWH, YMEHUH, CIIOCOOHOCTEH

Pabota KOMaHIbl TpeAnojiaraeéT TOTOBHOCTh K CO-TPYIHHYECTBY, [EJIOBOMY OOIICHHIO,
OTKPBITOCTHE K MHCHUSAM JAPYIrUX M K HOBBIM HACAM, a TAKKEC TIOTOB-HOCTb IOCTYIIHMTLCA COOCTBEHHBIMHA
HO3HITUSIMA

Komania moabupaercsi ¢ y4eTOM CHIIBHBIX M CJIA0OBIX CTOPOH JIMJEpa, OIbiTa ero padoTsl. Jlugep
npud (HOp-MUPOBAHMK KOMAaHJbI JOJKEH BBIOMpATh JIFOJEH, KO-TOPBIC CIIOCOOHBI KOMIIEHCHPOBATH €r0
ci1abble CTO-POHBI, HEIOCTATOK UCH U OTbITA

YroObl COBMECTHO pemiarh MpoOJeMbl, HEOOXOIUMO OOECHCUUTh KAKIOMY UICHY KOMAaHIbI
cBOOOIHBIN OCTyN K MH(OpMANWu, 9T0ObI OH MOT 3HaTh TO, YTO 3HACT PYKOBOJWTENb U JIPYTHUE UJICHBI
KOMaH/Ibl, 1 0OMEHHMBAThC ¢ HUMK HMH(DOpMareil. Hukakas Bak-Has JJIsi COBMECTHOM pabOThl B KOMaH/Ie
uH(pOpMalKs HE 10JKHA YTauBaThCs

B komamnge Bce MODKHBI MPaBHJIBHO MPEACTABIATH ce-Oe I1eab W NpuHUMaTh ee. OOImias 1enb
JIOJDKHA Opra-HHYHO COYETAThCs C ICNIAMHU Ka)KJO0TO YYaCTHHKA KO-MaHbl. KpaTKo 3TOT MPUHITUI MOMXHO
copMyIUpO-BaTh Tak: «MbI B OJTHOM JIOJKE»

Tewma 8. Posib muzaepa B nporecce GOpMUPOBAHUS U YIIPABICHHUSI KOMaHIOH

OrnpeneneHne 0CHOBBI BIACTH U COOTBETCTBYIOILIETO €1 HCTOUHHKA BIIACTH.

lenr pabGoter: [lodydunTh NPAKTUYECKUE HABBIKM 110 OMPEICICHUI0 HCTOYHHUKA BIACTH U
IPUMEHEHHUIO €T0 ISl BIUSHUS Ha OKPYKAIOIIUX.

YMeHHsI ¥ HaBBIKH: OMPEACNISITh OCHOBBI MU HMCTOYHUKU BIACTH, a TAKXKE BBISBISATH CUTyallud B
KOTOPBIX MO’KHO HamJIydiieM oO0pa3oM MPUMEHAThH T€ WM UHbIE HCTOYHUKH BIIACTH.

BrimosiHeHne 3a1anus 4 BKITIOYAET B ceOs TpH dTamna:

Ortan 1. O3HaAKOMUTBCS ¢ TEOPETUUECKUMHU CBEJICHUSIMU U OTBETUTh HA KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm Obia 3a10keHa OCHOBA B KJTAaCCU(DUKAIIMHA HCTOYHUKOB BIIACTH?

2 Kro emie uccnenosan nmpo0iemMy UCTOUHUKOB BIAaCTH?

3. Ha kakue rpynmsl B HacTosIiee BpeMsi JEISITCS BCe HCTOYHUKY BIIACTU?

4 Kakue ncTouyHUKN OTHOCSTCS K JUYHOCTHOM OCHOBE BJ1acTU?

5 Kaxue ucTOYHMKN OTHOCATCS K OpraHu3allMOHHOM OCHOBE BIacTH?

Oran 2.0mnpeneiuTb OCHOBY BJIAaCTH M COOTBETCTBYIOIIMA €M HCTOYHUK BIJIACTH, HCMOJIb3YS
3a/1aHKe 10 YKa3aHHOMY IMPEIo/IaBaTelieM BapUaHTy.

Otan 3.JlaTh XapaKTepHUCTHKY CHUJIBHBIX M CJIA0BIX CTOPOH ompenaeseHHor Bamu Biactu. IlpuBectu
MpUME-pbl, B KAKUX CUTYyallUsIX MOXHO HCIOJIb30BaTh, /ISl YKPEIUUICHUSI CBOCH BJIACTH, JaHHBIM MCTOYHHUK



BJIACTH.

TunoBoil npuMep BBINOJHEHUS PaObOTHI

Oran 2.0mnpeneneHue 0CHOBBI U HICTOYHHMKA BJIACTH.

OmpenenrM OCHOBY BJIaCTH U COOTBETCTBYIOIIMWA €W WMCTOYHHUK BIACTH, IO TMPEII0KCHHOMN
CUTYallUN.

PykoBoautens I130 yka3piBaeT Ha OIIMOKH, JOIMYIIEHHbIE MOJOJBIM COTPYAHMKOM OTAENa B
JOKYMEHTAaX, IOJAaHHBIX Ha MOJINUCH, U TpedyeT MX ycTpaHuTb. Kakol HCTOYHMK BIACTH HCHOJb3YET
pyxoBoautens [0 nns ycunaeHus: CBOETo BIMSHUS HA TIOJYMHEHHOTO.

B naHHON cuTyalnuum HCHOJB3YETCS OKCIEPTHAs BIACTh, KOTOpas OTHOCUTCS K JIMYHOCTHOM
OCHOBE.

Oran 3.01eHKa U aHaJIW3 ONIPEAEIIEHHOTO UCTOYHUKA BIIACTH.

JlanuM XapaKTepUCTHKY CHJIBHBIX M cJa0bIX CTOPOH OMNpeJeleHHOW HamMu BiacTH. [IpuBenem
IPUMEpPHI, B KaKUX CHUTYyalMsIX MOKHO HCIOJIb30BaTh, ISl YKPEIUIEHHUS CBOEM BIACTH, JAHHBIA MCTOYHMK
BJIACTH.

OKcliepTHas BIACTh HE CBA3aHA JKECTKO C ONPEIEIICHHON NOJKHOCTBIO. Ee ypoBeHb onpezensercs
YpOB-HEM, Ha KOTOPOM PYKOBOJUTENb MTOKA3bIBAET CBOI0 KOMIETEHTHOCTh B aHAJIM3€E, OLIEHKE U KOHTPOJIE
pabo-Tbl HOTYNHEHHBIX.

Beps B koMIIeTeHIIUIO pyKOBOAMUTES, JPYTHE MOJIaratoTcsl Ha HETO.

OTtMeuaeMasi y NOJIUYMHEHHBIX TEHACHIUS CUUTATh CBOETO PYKOBOIMUTEINS 3KCIEPTOM MOXKET UMETh
HEra-TUBHBbIE IIOCJIEJICTBUS IpU TIPYNINOBOM MPUHATUU pemieHui. Ecam pykoBoauTenb MO3BOJISET
MOJYUHEHHBIM CUUTATh CeOs «IKCIEPTOM», OHM MOTYT HE MOJAENUTHCS C HUM HH(popmaIimeil. 9To MOXKeT
MPHUBECTH K TO-MY, YTO Oy/AeT NpuHATO MeHee dpdekTrBHOE penienne. Crienuanu3anusi B 3HAaHUAX JIeIaeT
3KCIIEPTHYIO BJIACTh OTPAHUYEHHOW B IPUMEHEHHH.

Pa3symHass Bepa ropa3go MeHee ycToWuuBa, uyeM ciemnass Bepa xapusmbl. OHa U JAeilcTByer
MeuieHHee. Ecnu  crenuanucT OKakeTcs He MpaB, TO PYKOBOIHUTENb OOJblle HE OyAeT pasyMHO
CJIEJI0BATh €r0 COBETY — CJIe-10BATEIbHO, €T0 BIUSHUE YMEHbBIIUTCS.

B HekoTOphIX ciyyasx BIUSHUE pPa3yMHOH Bepbl MeHseT OanaHC BJIACTH «PYKOBOAUTEIh —
NOoMYMHEHHBINY. [lOCKONIBKY pPYKOBOAWTENIO Hy)XHa HH(pOpMAnus HW PEKOMEHJAUH TOJIYMHEHHOTO,
BJACTh MOCIETHEr0 pacTeT. BpeMeHHO y NOJAYMHEHHOTO MOXET OKa3aThCs OOJbIlie BIACTH, YEeM Y
PYKOBOJUTES.

Y06enuTenbHbIM TPUMEPOM BIMSHUSA YEPE3 PasyMHYIO0 Bepy SBISIOTCA OTHOIICHUS, KOTOpPBIC
CKJIaJBIBAIOTCSl Yy OOJIBIIMHCTBA JIIOACH CO CBOMM JieHalmluM BpadoM. JloxTopa BpeMs OT BpeMeHHU
UCIIOJIB3YIOT TaKOM MH-CTPYMEHT KaK CTpaX, HO OHM HE MOTYT MPUHYAUTHh MAllUE€HTa MPHUHATH JICYEHUE.
Mpl cienyeM ykasaHMsSIM Bpada MOTOMY, YTO BEPHUM, YTO Bpayd 00JaJal0T 3HAHUSIMHU U CIIOCOOHOCTBIO
u3JeuYnBaTh M TpenoTBpamars 0oje3Hu. [lockonbky y Hac HeT MEIUIMHCKUX 3HAaHUH, Mbl HE 3HaeM
HaBEpHsKa, CIOCOOEH JIM Hall Bpad YAOBJIETBOPUTH Hally MOTpeOHOCTh. Clieq0BaTENbHO, MBI IPUHUMAEM
€ro BIIUSHHE, TAK KaK BEPUM B KOM-TIETEHLIUIO MEINKA.

BapuanTe! 3aganuit

Bapwuant 1

HavanpHuk nexa gan ykazaHue paO0o4MM BBIIIOJIHUTH CPOYHBIN 3aka3. Eciim K HaMEUEHHOMY CPOKY
3aJlaHue He OyAeT cienaHo, TO pPaOOTHHKM OyayT JHIIEHb MpeMHalbHBIX BbIIAT. Kakyio BiacTb
UCIOJIb3YET B JAHHOMN CUTyalluu HavyaJIbHUK 11€Xa JJIs YCUIICHUS! CBOETO BIMSHUS Ha pabounXx?

Bapuant 2

CotpynHuk (UHAHCOBOTO OT/AENa OOpaTHIICS K MPOTPAMMEUCTY MPEANPHUATHS C TPOChOO 00
ycTaHoBke HOBOW mporpammbl B ero [IK. B kakoif 3aBHCHMMOCTHM HAaXOAWUTCS COTPYAHUK (PUHAHCOBOTO
OT/IeJIa OT MPO-TpaMMHCTa?

Bapuanr 3

Ha npoxonHo# 3aBoja OXpaHHMK HPOCUT HOBOTO COTpPYJIHHKA IOKa3zaTh IMpomyck. Kakyio BiacTe
OKa3bIBa-€T OXPAaHHUK B JAHHOW CUTyalluu Ha pabOTHUKA 3aBoja?

Bapuanr 4

PykoBoauTesp MApKETUHIOBOTO OT/AENA MPOCUT BBINTH B BBIXOJHBIE JHU CBOUX COTPYIHHUKOB JJIS
oOpM-TICHHsI CPOYHBIX 3aKa30B, O0OCIIaB UM XOPOIIO 3aIJIaTUTh 3a CBEpXypouHble. KakoMy HCTOUYHHKY
BJIACTU OT-J1aJl MPEANOYTEHUE PYKOBOJAUTEIb MAPKETUHIOBOTO OTHEJA JJIsl YCHJICHHS] CBOETO BIIMSIHUS Ha
HOIYHUHEH-HBIX?

Bapuanrt 5

HauanpHuk otaena cHaOXEHHUs SIBISCTCSI CBIHOM Te€HEPAIbHOTO JAUPEKTOpa JAHHOTO MPEINpUSATHS.



Kaky1o Bi1acTh OH MOXKET UCIIOJIb30BATh JUIsl YCUJICHHSI CBOETO BJIMSHUS HA IO TYMHEHHBIX?

Bapuanr 6

Toxapp IBaHOB sIBIIsIeTCSl yBa)KaeMbIM M 3HAIOLIMM YEJIOBEKOM Ha Mpeanpuatuu. B cBoem 1iexy oH
auaep KOJUIeKTHBa. VIBaHOB MOMPOCHII KOJUIETY IMOJMEHHUTh €ro B CBOIO CMEHY, Ha YTO TOT Cpasy Jail
corjacue.

[Ipumep nesnoBoi Urpsr:
Tema 5. OCHOBHBIE TEOPHUU JIUJIEPCTBA

L{emb: BRISBUTH JTUACPA B TPYIIIIC.

3anaumn: o0yueHue HIKOJILHOTO aKTUBa OpraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHUKaOEIbHOCTH, pa3-BUTHE TBOPUYECKUX CIOCOOHOCTEH JeTeil.

[ToarotoBka k urpe

- BBIOMPAIOTCS DKCIEPTHI M3 YKCIA yYalIMXCs B 3aBHUCHMOCTH OT KOJHYECTBA yYaCTBYIOIIMX
Ko-MaH/A. PaGoTa skcmepToB 3akioyaeTcsl B CICAYIOLIEM: pa3fada IBETHBIX KApTOYEK y4aCTHUKaM KO-
MaH]] B 3aBUCUMOCTH OT TPOSBIISIEMbIX HMH KaueCTB.

- MPUTOTOBUTH IBETHHIE KApTOYKH Ml PabOThl AKCHEPTOB: KpacHbIe, CHUHUE, 3eJICHbBIE,
KEJNThIe, YepHbIE, Oebie (KOJMYSCTBO KApTOUCK HE OTPAHUICHO).

- MPUTOTOBUTH AJIsI KOXKAO0W KOMaHIbl Oymary, Kiei, KapaHAalu [BETHBIC, PYYKH, JTACTUKH.

Xoa urpsl

«BuzuTka» KOMaHIbI

3amanue BeayIIEero: NpUIyMaTh Ha3BaHKE, IEBU3 U TBOPUYSCKU IPEICTABUTH KOMAaH]TY.

«300mapK»

3amaHue BEAYHIETO: COCTAaBUTh M3 CIWYCK J>KUBOTHBIX (KKIBIM YyYaCTHUK KOMAaH/BI JIOJDKCH
MOJIOKUTH CBOIO CIIMYKY B OOIIMI PUCYHOK (DUTYPBI 5)KUBOTHOTO).

[IpuMepbl KUBOTHBIX: CJIOH, KPOKOIWI, Yepemaxa, xupad (B 3aBUCHUMOCTH OT KOJIMYECTBA
KOMaHJI).

Camoe... camoe... camoe

3anaHue: KaXXI0W KOMaHJe MpUIyMaTh KOHKYpPC Ha «caMoe, caMmoe, camoe» (10 THILy PeKOPIOB M3
kHuTH [ MHHECA), TPOBECTH C APYTUMHU KOMaHJIaMH U BPYIHUTH IMPU3 TTOOSTUTEITIO.

«OpranmzaTopckoe TOMUHOY

3amaHue: pPa3iokKUTh B TMPABUIBHOW IMOCIIENIOBATEIHPHOCTH KAapTOUYKA C HA3BAHHUSIMH OTaroB
KOJUJIEKTUBHOTO TBOPUECKOTO JIea.

- uzes jiena,

- o0cy>kJIeHre UIeu Jieia ¢ TPYIoi ToBapuIlei,

- KOJUIGKTMBHOE TUIAHUPOBAaHHE Jelia (KOHKYPC TPEUIOKEHUH, «MO3roBasi araka», paborta

- CO3/IaHHE COBETA JIeIa,

- paboTa coBeTa C MpeUI0KEHUSIMU B IJIaH Jiefa,

- YTBEpXKACHUE IIaHA JIeT1a,

- pacnpeeseHle CUil Ha TOATOTOBKY 3aJJaHUH,

- co3/1aHue U paboTa TBOPUECKUX TPYII MO MOATOTOBKE JIea,

- OpraHu3alys NOMOIIN B3aUMOACHCTBUSA,

- pEeKJIaMMpPOBAaHKE JIETIa,

- CMOTp FT'OTOBHOCTH,

- IIPOBEJICHUE JIETIa,

- MOJBEICHUE UTOTOB JIEJIa COBETOM J€ea,

- cOOp MO TMOJBEJCHHUIO MTOTOB Jejia (OLIEHKa caMOTo Jiejia M COBeTa Jejia, HarpaxIeHue,
«YpOKH Ha Oynmy1iiee»,

- nocieaeicTBue (YTOYHEHHUE, TIONIOJTHEHUE «KOTMIIKA HHTEPECHBIX JEID»).

«Maccosas urpa»

3aJJaHUE: IPUIYMAaTh U IPOBECTH MACCOBYIO UIPY C IPYTMMH KOMaHIaMHU.

«Pa3roBop KMBOTHBIX B Mapax»

3aJJaHu€e: IPUIYMaTh TEMY pa3roBOpa U MPOTOBOPUTH €€ «SI3bIKOM JKHBOTHBIX).



[Tapel )KUBOTHBIX: coOaka — KOIIIKa, KypuLa — ocell, BOpoOeil — KopoBa, CBUHBS — OapaH.

«Pomarikay

3amanue: 1-i1 BapuaHT — mpomeTh nmecHi «B jecy poaunack enodkay Kak IEPKOBHBIA XOp, XOP
0JIeHEBOJ0B YyKOTKH, XOp JETCKOTO cajia, apMENUCKH XOp.

2-i1 BapHaHT — MHCLICHUPOBATh CKa3Ky «Pernkay B kaHpax KOMEIIUH, APaMbl, ICTCKTUBA, TPHILIEPa.

«AYKIIMOH UaCH»

3aja"ue: IPeaIoKUTh MEPOTIPUITHS TI0 JAaHHOM TeMaTHKe.

«Aduay

3amgaHue: mpuaymMaTh TEKCT M HAPUCOBATh IUJIAKaT, KOTOPBIA TMOBECAT y Tapaepoda, CTOJOBOH,
KaOMHETa JU-PEKTOPA, YUUTEITHCKOM.

Mo3sauka nuaepa

3amaHue: HAKIEWTh KaXKIOMY YYaCTHHKY KOMAaHIbl HA YHCTBIA JHCT OyMaru cBOWl Habop
TOJTyYEHHBIX pa3-HOIIBETHBIX KapTouek. [loamucars pamMumuio, uMs, Kiacc, KoY.

KoHKypchI OLIeHUBAIOT IOpH, OanbHAasi CUCTEMa IPOU3BOJIbHAS.
AHanu3 MO3auKu Juzaepa

[IpeoOnaganue onpeeNeHHOTO IIBETA KAPTOUEK BBIABIISIET CIIEIYIOIIEE:
KpacHslii — 5MOLIMOHAJIBHBII XapaKTep.

CuHuii — reveparop uaei.

3enenblil — opranusarop KT/

Kentelit — pezepB, HaOMIOAATEb.

UYepHblil — 1€30praHu3arop.

beunblit — HcnosHATEB.

[TpumepHas TemaTHka pedepartos:

Tema 1. JIMYHOCTB KaK KIIOYEBOU AIEMEHT OpraHU3aluu

1. ABTOpHTET U JIUJEPCTBO KakK MpobdIemMa COBPEMEHHOTO yIpPaBICHUSI.
2. Teopuu TMUYHOCTHBIX Kau€CTB.

3. PoneBas ctpykrypa komana. Komanasl MeHe1:)KepOB

Tema 7. OcoOeHHOCTH ACSITETLHOCTH KOMAH]T Pa3HBIX BUIOB B OPTaHU3AIHIX
1. OOuue mpeacTaBiaeHUs: 0 MOTUBAITMU. MoOJ1eTi MOTHBAIUH.

2. Tunonorus U GakTopsl POPMHUPOBAHHS KOMAH]I.

3. ®opMupOBaHUE COCTaBa KOMAH/IBI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tewma 9. IoBsimenue 3¢ HeKTUBHOCTH ACSITEIHHOCTH KOMaHIbI
1. DddexTnBHOE TOCTPOCHIE KOMAaH/IBI.

2. UneanbHbli TUIEP.

3. Komanpa. [IpakTrueckue acreKThl.

4. JIuaepcTBO B yIIPaBICHUU OpraHU3aIeH

IIpumepHas TeMaTuka 3cce:

Tewma 2. [ToHsiTHE ManOM IPyMIIBI

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKH JIUEpa

2. MoTHUBBI IOBEJEHUS JTUYHOCTH B TPYIIIIE

3. Posb crisioueHHOCTH B )OPMUPOBAHUH KOMAH/IbI

4. CxoncTBa u pa3nuuus GopManbHBIX U He()OPMAIBHBIX TPYIII B OPraHU3aLUuU

Tema 5. OCHOBHBIE TEOPHUU JIUJIEPCTBA

1. DBOJIOLMS JTUACPCTBA.

2 Teopuu nuaepcrsa.

3. Teopuu BeIMKOTO YEIOBEKA.
4 Teopuu BiuAHMS.



5. Teopun B3aMMOOTHOILIIEHUN.

Tunossie KOHTPOJIbHBIE PAOOTHI JIsl CTYAEHTOB OUHON OPMBI 00YUEHHS
Kontponwsnas Touka Ne 1 (temsr 1-3)

Teopernyeckuit Bonpoc (oOlleHKa 3HAaHUN):
Poub cimouenHOCTH B (hOpMUPOBAHUU KOMaH b (5 6aioB).

[TpakTHKO-OpHEHTUPOBAHHOE 33aJaHNE (OLIEHKA YMEHHH):

O0603HaubTe TUIBI KOMMYHHUKAIIMOHHBIX CTPYKTYp (7 6aioB):
[leHTpanu30BaHHBIE CTPYKTYpPbl KOMMYHHKAIIMN

2) 6) B)

JleleHTpaan30BaHHbIE CTPYKTYPbl KOMMYHHUKAIUI

a) 0) B)

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMbTECh C CUTYalMeH U OTBETHTE HA BONPOCHI (8 OaIoB)

B xomnannu N cMEHWIICS AUPEKTOP IO MapKeTHHry. HOBOro pyKoBOAMTEINS COTPYIHUKHU IPHUHSIIA
HACTOPOXKEHHO, NPEUI0KEHHbIE IPOEKThl OTKPOBEHHO «CA0OTHUPOBAIN», & HA TPEHUHT, CIELUAIbHO Opra-
HU30BAHHBIA C LEJbIO TOBBIMEHUS KBaIM(UKauy (OeCrulaTHBI M OpraHU30BaHHBIN BHEIIHHM IPOBAii-
JIepOM), BOBCE HUKTO HE IpPHUILIEN, XOTs BCE CHELMAIUCThI ObLIIM OMOBEIIEHbI O MEPOIpUATUH 3apaHee. Py
-KOBOJUTENb OT/EJIa HE IOHUMAJI, YTO IIPOUCXOIUT.

Cutyanust mNposiCHWJIach Ha OJHOM U3 coOpaHui. PykoBoauTens otThena pewmi BBECTH
NPO3pavHyl0 CHCTEMY OLEHKH paboThl. [1o 3TOMy moBOAy OBLTO CO3BAaHO COBEIIAHUE JUISI TOTO, YTOOBI
OTKpBITO 00CY-ZIUTh HOBOBBEJIEHHE CO BCEMH COTpyAHUKamMHu oTnaena. Ha coOpaHum Bce cOTpyIHUKH
CTall aKTHUBHO BO3-pakaTh NPOTHB H3MEHEHHMH, M TOJBKO OJIHA COTPYIHHMLA MoJdana, Opocas
0J100pHUTENbHBIE B3IVl B CTO-pOoHY Kosuier. Korjga ee cnpocuiu, 4To OHa JyMaeT HO MOBOJY HOBOM
CHUCTEMBI, OHA OTBETHJIA, YTO MOJIHO-CTBIO COMIACHA C KOJIJIEKTUBOM.

IToGecenoBaB ¢ APYrMMHU COTPYAHMKAMU KOMIIAHUM, PYKOBOJIUTENb OT/I€]a MAPKETHHIA BBIICHMI,
KaK paHee cTpouiack paboTa oraena. IIpexxHuil pykoBoguTenb OTAEIa UCIOJIB30Ball B CBOEH paboTe aBTO
-pUTapHBIN CTWIb PYKOBOJCTBA. Bee pemeHus oH NpUHMMAl €IMHOJIMYHO, HE COBETYACH C KOJUIETaMH, a
NOpYYECHHSI M 3a/1a4M TOJYMHEHHBIM CTAaBWJI Kak eMy ObUIO YZOOHO (IIpH 3TOM HE BCETJa YYHUTHIBAJ CIICLU
-aJIM3alMi0 TOTO MM MHOTO cOTpyAHUKa). COTPYJHHKHM MPUBBIKIN BCE CIOKHBIE BOIPOCHI peliaTh depe3
3Ty CaMyl0 MOJYAJIMBYIO COTPYJHHUI]y — OHa Oblla NIpaBOW PYKOH MPEKHETO0 PYKOBOJIUTENS U, Kak
IpaBUIIo, IOMOTaNa peuaTh BCe UX MPOOIEeMBI.

[IpoBeneHHass cOMOMETPUS MOATBEPAMIIA JOTAJIKH PYKOBOIJUTENS — MOJIYAJINBAs COTPYIHULIA CUH
-TaJIach SIBHBIM JIMIEPOM KOJIJIEKTUBA.

1. O kakoM Tune JIUaepcTBa UAET pedb B Keiice (KOHCTPYKTUBHBIN WIN JECTPYKTUBHBIN).

2. HazoBuTe nNpu4MHbI NOSBICHUS OJOOHOTO JIuAepa B oTAese?

3. KakoBBI JOIKHBI OBITH IEHCTBHS HOBOTO PYKOBOIUTES [0 YCTPAHEHUIO ATHX MPUYKH.

KontposnpHas Touka Ne 2 (Tembl 4-6)

Teopernueckuii Bonpoc (OLeHKa 3HAaHUN):

[ToBeneHuecKuii MOAX0/1 K UCCIIEI0OBAHUIO JIUJepcTBa (5 0aiIoB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJaHNE (OLIEHKA YMEHUH):

CpaBaute moHsATHA "muaep" W "pyKOBOIMUTENb'" UCHOJB3YS HUCCIETOBAHUS B JIAHHOW oOmacTu A.
Haymosa u O. Buxanckoro (7 6aioB)



Kpurepnii cpaBHeHHs PykoBonurens  Jlupep
Poub

OTHo1IeHnE K MO JYMHEHHBIM

Ilens nedarenpHOCTH

OcHoBa felicTBUI

Ha uro onupaercs

Ha yeMm ocHOBBIBaeTcs

Kak nelictByet

Hanpasnenue nestenpHOCTH

Keiic-3amaua (o11eHKa HABBIKOB):

O3HaKOMBTECH C CUTYaIlel U OTBETHTE Ha BONPOCHI (8 OaIoB)

Brl ycTpounuch paboTaTth B KOMIAHUIO Balllel MEUTHI - MEXAYHAPOIHYIO Kopriopaiuto. Bac B3su
Ha JOJDKHOCTb HMCHOJIHSIONIETO O0SI3aHHOCTH HayallbHUKA OT/EJa OPraHU3allMOHHOTO pa3BUTHA (TIpeablry
-11asi pyKOBOAUTEIBHUIA OT/ICNIa YIIIa B IEKPETHBIA OTITYCK, M BBl BpEeMEHHO e 3ameHnsere). Cam oTmen
CO-371aH HEJaBHO IIOCIIE PECTPYKTYypH3alMU KOMIIAHWUHM, W HUKTO TOJIKOM HE 3HAaeT, 4YeM OH JOJDKEH
3aHnUMaTh-cI. Bam IpEeACTOUT BBICTPOUTH pa60Ty oTaciia Tak, 4TOOBI OH OpPraHn4HO BIHCBIBAJICA B
CHCTEMY OTHOIIE-HHMI B KOMIAHUU M MPUHOCWI TOJB3Yy M, KOHEYHO, BaM XOueTcs 3apeKOMEH/I0BaTh ceOs
KaK XOPOIIETO PY-KOBOIUTEIIS.

OpHako MO MPOILIECTBUU BPEMEHM Bbl MOHUMAETE, YTO ATO OyJeT Heslerko. Bamu moauuHeHHbIe
HAMHOT'O CTapllle Bac M HPUBBIKIN paboTaTh ¢ Mpeablaylell pykoBoaAuTeIbHUIEH. OHM MOCTOSIHHO CpaB-
HUBAIOT Bac C HEW, MpUYeM He B Baily moJib3y. KpoMe Toro, npucraBka «d. 0.» - UCHOJHSIOMNNA 005S3aHHO
-CTU SIBHO HE€ NIpuOaBIsSeT BaM aBTOPUTETA, M BallU MOJYUHEHHbIE BOCHPUHUMAIOT BaC KaK BPEMEHHYIO
du-rypy.

Bbl pemaete HanmaguTh OTHOIIEHHS ¢ KoJuleraMu B HedopmanbHON oOctaHoBke. K ToMy e y Bac
NOSIBIJICSL yAa4HBI TOBOJA - Ball JIeHb POXKICHHA. BBl pemiaere yCTpOUTh HACTOSIIMIA OaHKET M B
ISTHULYY BEYEPOM HakpbIBaeTe IMpa3JAHUYHBIM cTron B oduce. Ho mnocne mno3xpaBieHHil Baiiero
BBIIIIECTOSIIETO PY-KOBOJICTBA BCE cpa3y jk€ pa3derarorcs, Tak Kak y KakKIOTO COTPYIHHMKA HAIIEINCs
HOBO/JI «YJIM3HYTb». BBl cunute B 0MHOYECTBE 32 OOraThIM CTOJIOM M JyMaeTe O TOM, 4TO K€ BaM [JeJlaTh
JlajblIe.

Bompocsr:

1. Kak nposiBunucek nunepckue (GyHKIMU B MOBeleHMH MeHemkepa? Kakas opuenTanms nuaepa
- Ha IPOM3BO/ICTBEHHYIO 331auy WJIM Ha MMOAYMHEHHBIX - Ipeobianaet?

2. IlpucyTCTBYIOT JIU Kakue-JIMOO 4epThl, XapaKTepHbIE AJIS JUAECPOB B COOTBETCTBUU C HCCIIENO0
-BaHusAMH Crorammia? Kakux uept eMy sIBHO HE XBaTaeT?

3. Kakoii cTunb, B COOTBETCTBUHM C perieTkoi bieiika 1 MoyToH, XxapakrepeH A Jujepa B OIu-
caHHoM cutyauun? OrnpenennuTe €ro NpUMEpHbIE KOOpPAMHATHI Ha Marpuue. Kakue pekoMeHIauuu Bl
MoTJH OBl JaTh €My, ONHUpasich Ha KoHuenuuto bielika 1 MoyTon?

KontponpHas Touka Ne 3 (Tembl 7-9)

Teopernueckuii Bonpoc (oOLeHKa 3HaHUN):

[TonaTHitHBIN anmapaT KOMaH1000pa3oBaHus (5 6aIOB).
[TpakTHKO-OpHUEHTUPOBAHHOE 3aJaHNE (OLICHKA YMEHUH):

HazoBute u oxapakrepusyiiTe KOMaH/IbI [10 CTETIEHH CaMO0CTaTOUYHOCTH (7 0aioB)

HaumenoBanue XapakrtepucTuka



Keiic-3amava (o1ieHKa HABBIKOB):
O3HaKOMBTECH C CUTYyaIlueN U OTBETHTE HA BOMIPOCHI (8 OaIIIOB)
Bsl — pykoBoaurens otaena X.

Bamemy otaeny nopyuyeH BakHbIM mpoekT. OH JoJKeH ObITh BBINOJIHEH cwiaMu Bamux nomguu-
HeHHBIX. [IepBbIli KaHAUIAT HA Y4acTUE B IPOEKTE — ONBITHBIA COTPYIHUK, C BBICOKMM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJHIBIIMKM MOJ00HBIE 3a1aul. BTOpoil — COTpyAHUK, XOPOIIO 3apeKOMEHA0BABIINN
cebs1 B paboTe, HO KOTOPBI HE MMeEeT NMOJA0OHOTr0 onbiTa. TpeTHii — COTPYTHUK HA MCIBITATEIbHOM CPOKE,
C OTJWYHBIM pEJIEBAaHTHBIM O0O0pa30BaHMEM, KOTOPBIM CTPEMHUTCS 3aKpEeNUTbCd B KOMIAHUM U
3apeKOMEH/I0-BaTh cebs. Y Bac HeT BO3MOXKHOCTH caMOMY y4yacTBOBaTh B IpOeKTe, Bbl MokeTe TOJIBKO

OCYLIECTBUTH MPOMEKYTOUHBIN U UTOTOBBIN KOHTPOJIb.
Komy Bsl nopyuunte npoext? [louemy?

Temartuka pedepaTosn:
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TumoBbie KOHTPOJILHBIE PAOOTHI TSl CTYIEHTOB OYHO-3a09HOMN (POPMBI O0yUCHHS

ABTOPUTET U JINJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIPaBICHUS.

Crunu nuaepcTsa.

Ponb nmuzepa B ynpaBineHUH KOMaHIOM.

KoHuenuuu nuaepcrsa.

DBOJIIOIHS JIUJIEPCTBA.

JlunepcTBO B yIpaBlIeHUU OpraHU3alIUCH.

Jluaepsl U TUIEPCTBO B YIIPABICHUU.

Teopuu nuaepcrsa.

Teopun BEJIMKOTO 4eJI0OBEKA.

Teopuu TUYHOCTHBIX KAYECTB.

[ToBeneHueCcKkne TEOpUH.

CutyalOHHBIE TEOPUH.

Teopun BIUSIHUA.

Teopun B3auMOOTHOUIEHUH.

Cranuu pa3BUTHS TEOPUH UHIMBUIYATU3UPOBAHHOTO JIMIEPCTBA.
JIMYHOCTHBIE KauecTBa JTUAECPOB.

[IpoueccyanbHble TEOPUU MOTUBALUY.

D¢ddexTuBHOE MOCTPOCHNUE KOMAH/IBI.

Wneanbheliil muaep.

Krnaccuueckre MeTOIbI K pa3peiieHnIo KOH(MINKTOB.
CuryanroHHOE IuAepcTBO. MoeNn CUTYallMOHHOTO JINJAEPCTBA.

Teopuu, ocHOBaHHBIEC HA KOHIIETIIIUY YMOIIMOHATBHOTO HHTEIUIEKTA.
DOMOUMOHAIBHBIA UHTEIUIEKT. Tumnosorus ctuieit nuaepctsa Jenusna ['oynmana..

OOmue mpencTaBieHUst 0 MOTUBALMU. MoaeT MOTUBALIUY.
MoTHBaLIMOHHBIE TEOPHH.

ConeprkaTenbHble MOJEIH MOTUBALIH

Tunonorus u paxropsl GopMUpPOBaAHHUS KOMAHI.
dopMupoBaHHE COCTaBA KOMaH/IBI.

Oranbl )KU3HEHHOTO IIUKJIa KOMaH[bI.

Ponesas crpykrypa komana. Komanasl MEHEIKEPOB
Komanpna. [IpakTuyeckue acrekTsl.

Pazpemienue KoH(MIMKTOB

OBoJoLUs JIUIEpPCTBa

JInznepcTBO B yIIPaBIEHUN OpraHU3alMen

JIunepsl U TUIEPCTBO B YIPABIECHUU



Tunosas ayauTopHasi KOHTPOJIbHAs paboTa i CTYIEHTOB OYHO-3a0UHOM (OPMBI 00yUEHUS:

Teopernueckuii BONpoc (OLleHKa 3HAaHUN):

Ponb critouennoctu B hopmupoBaHuu KoMaH b1 (5 0amioB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJaHHUE (OLICHKA YMEHU):

CpaBuaurte monsTus "muaep" W "pyKOBOAWUTENb'" UCHOJB3YS WUCCIETOBAHUS B JTAHHOW oOmacTu A.
Haymoga u O. Buxanckoro (10 6amioB)

Kpurepnii cpaBHeHHs PykoBonurens  Jlupep

Poub

OTHo1IEeHNE K O TYMHEHHBIM

Ilens nedarenpHOCTH

OcHoBa feicTBUI

Ha uro onupaercs

Ha yem ocHOBBIBaeTcs

Kak nelictByeT

Hanpasnenue nesrenpHOCTH

Keiic-3amaua (o1ieHKa HABBIKOB):

O3HaKOMBTECh C CUTYale U OTBEThTE Ha BOMpockl (15 Gayios)

BsI — pykoBoaurens otaena X.

Bamemy otaeny nmopyuyeH BaxHblil npoekT. OH JOJKEH ObITh BBIMOJHEH cujiamMu Bammx moaum-
HeHHBIX. [lepBbIif KaHIUIAT HAa yYacTHE B MPOEKTE — OTBITHBIN COTPYIHUK, C BEHICOKUM YPOBHEM CaAMOMO-
TUBAlMM, HE Pa3 BBIMOJHIBIIUI MOJO0OHBIE 3a1a4d. BTOpoil — COTpyAHMK, XOpOIIO 3apEKOMEHI0BABIIMI
ceds1 B paboTe, HO KOTOPBIA HE UMEET MOA0OHOTO OmNbITa. TPEeTHil — COTPYTHHUK HA MCIBITATEIILHOM CPOKE,
C OTIMYHBIM pEJIEBAHTHBIM OOpa30BaHUEM, KOTOPHI CTPEMUTCS 3aKpenUTbCcs B KOMIAHUU U
3apeKOMEH/I0-BaTh cebOs. Y Bac HeT BO3MOXKHOCTH CaMOMY y4acTBOBaTh B MpOEKTe, BBl MOKeTe TOJBKO
OCYIIECTBUTH IPOMEKYTOUHBIA U UTOTOBBIA KOHTPOJIb.

Komy Brl nopyuure npoexr? [louemy?

B mpornecce ocBoeHust AMCIUIUIMHBL «JIUIEPCTBO U ympaBlieHHEe KOMaHIOW» CTyACHTaMH, 00y4aro
-IIUMUCS TI0 OYHO-3204HOM (opMe, B KaUeCTBE CAMOCTOSTEIbHOI MOArOTOBKH, MPEIYCMOTPEHO BBIMIOJHE
-HHE KOHTpPOJbHOU paboTel. KoHTponbHas pabora paspadborana B 10 Bapuantax. Bapuant HazHauaercs
CTy-JICHTYy IO TIOCNeHEeH Iudpe 3aueTHON KHWXKKH, Ipu 3ToM nudpa «0» cooTBETCTBYeT BapuaHTy No
10.

Llenb10 KOHTPOJIBHOM PabOTHI SBISETCS OLEHKAa CaMOCTOSATENIFHOTO OCBOCHHUS MaTepHaia CTyICHTa
-Mu-3a049HuKaMu. KoHTposibHast paboTa BKIIIOYAET: JjBa TEOPETUUECKUX BOIIPOCa U Kelc-3a1ady.

Tunosas KOHTpOJIbHAsA paboTa I CTYIEHTOB OUYHO-3a04YHOM (POPMBI 00yUEHUS

TeopeTnueckue BONpocHl (OLI€HKA 3HAHUM):

OcCHOBHBIE OHSTHSL, XapaKTEpU3YIOLIEe Majble TPpyIIbl (5 6amioB);

[TpoekTHBIE 1 TBOpPUECKUE KOMAH/IBI (5 0aIoB).

Keiic-3amaua (o1ieHKa yMEeHHI U HaBBIKOB):

[Ipoananu3upyiTe CUTyaIo U OTBETHTE Ha BOTPOCHI (20 GamioB):

UYepes HeckoIbKO MUHYT K BaM noipkHa nmojponty Bama nmogunHeHHas, KOTOpyr Bel BbI3BaIM 110
noBoay ee onosgaHuid. OHa paboTaeT B KOMIAHMU OOJIbIIE TOJa M CBOM OOS3aHHOCTHU BBIMOJHSET Kaue-
cTBeHHO. IlepBoe Bpems oHa Oblila OYEHb YBJI€YEHA M YacTO MPUXOAMIIA aXKe paHblle Ha padoTy. A B mo-
cieiHee BpeMs Bbl cTanu 3amedars, 4TO OHA OMa3[bIBAET MOYTH Kaxabli neHb. B oOmem, Bel Mormu Obl
3aKpbITh Ha 3TO IJ1a3a, HO €CThb KOPIOpATUBHBIE MpaBUia, UCIOJHEHUS KOTOPBIX TPEOYIOT MPEXIE BCETO
ot Bac. [lapy pa3 eil ObUIO clenaHO 3aMeyaHME, YTO CIIEYeT BCE )K€ BOBPEMs NPUXOAUTH, XOTs OBl
MOTOMY YTO 3TO MPOIHUCAHO B TPYAOBOM JoroBope. Bwl mpenymnpeaunu, 4ro Oyzere ohopMisTh Bce
INMCbMEHHO M CO-CTaBJISITh CIyXKeOHble 3amucku 00 ee omo3naHusx. Cerogus 14 sHBaps: mpouuio asa
Mecsla ¢ TOro MO-MEHTa, Kak Bbl cinenanmu 3amedanue. Torma corpyanuua coracuinace ¢ Bamu u
noobemana, yto cutyauus usmenurci. Ho Bce octamoch Tak xke. [l cerogusiuiHero pasroBopa Bbl
coOpanu manHele 00 ee omo3na-uusax (tabmuma 1). Kpome Toro, Bel minanupoBanu moBHIIATH €€, HO
Tenepb AyMaere, CleAyeT JIU 3TO Jie-J1aTh.

Tabmuua 1. I'paduk ono3ganuii COTPyIHUIIBI



Hara JleHp Heaeau Ono3ganus

12 HOs16ps [IaTanna 12 MunyT
22 HosA0ps Bropuux 22 MUHYTBI
30 HOs10ps [lonenenbuuk 19 MuUHYT
6 nexalps BropHux 14 MmunyT
11 auBaps Cpena 15 MuHyT

13 auBaps [IsaTanna 12 MunyT

Bomnpocs! 1 3ananus:

Hy:xHo 511 yunThIBaTh aKT OMO3/1aHUMN, IPUHUMAsI pEIIEHHE O MOBBIIIEHUH COTPYIHUKA?
Hy>xHo 51 cpa3y NpUMEHATh IUCLHUIUIMHAPHBIE MEPBI?

ApryMeHTHpYHTE CBOE PELICHUE.

Bomnpocs! n 3a1anus k 3a4ery

TeopeTnyeckne BOIIPOCHI

1. [TonsiTHE TUYHOCTH.

2. KomnoHeHThI TEOpHUH TUIHOCTH.

3. JIM4HOCTH B TpyIIIE.

4. OCHOBHBIE POJIM UHIUBUIOB.

5. [ToHATHUS KOIEKTUBU3M, HETATUBU3M, KOH(POPMU3M.

6. OcCHOBHBIE IOHSTHSI, XapaKTEPU3YIOIIME MaJIble TPYIIIIHI.

7. Manbie npodeccuoHaNbHbIE TPYIIIHI.

8. BHyTpeHHsIs1 B3aUMOCBS3aHHOCTb 110 TPYy MEXKIy paOOTHUKAMHU.

0. Ponp crimoueHHOCTH B DOPMHUPOBAHUU KOMAaH/IbI

10. [TprarHBI BO3HUKHOBEHUS HE(POPMATHHBIX TPYIIIL.

1. OTnuuuTenbHbIe YepThl He(OPMAaTbHBIX TPYIII.

12. CxopctBa u paznnuus GOopMaIBHBIX U HEPOPMAIIBHBIX TPYIIIT

13. AHaNN3 NOHATUA «ITUAEPCTBOY.

14. OTnnuus pyKOBOJUTENIS OT JIMJIEpA.

15. O yHKIMOHAIBHBIE POJIM JIUAEPA.

16. JInyHOCTHBIE KaueCTBA JILIEPA

17. CoBpeMeHHbIE KOHIIECTIUHN JTUACPCTBA.

18. CurtyalluOHHBIE TEOPUHU JIHIEPCTBA.

19. [ToBenenueckuii moaxo K UCCIEIOBAHUIO JIUICPCTBA.

20. TpanuuMOHHBIE KOHLETIIVY JIUIEPCTBA

21. KomannooOpa3oBanue Kak napajurma yrpaBieHHs] COBPEMEHHBIMU OPraHU3alUSIMH.
22. [TonsTHIHBIN anmapaT KOMaH1000pa30BaHHUS.

23. MexauCUUIUITMHAPHBINA XapakTep KputepueB AuddepeHnnanui KoMaHa
24. Paboure koMaH Il 1 KOMaH/IbI TOBHIIEHUS 3 (HEKTUBHOCTH/KAueCTBa.
25. MexyHKIHOHATbHBIE, TPOEKTHBIE U TBOPUYECKHE KOMaH/IbI.

26. KpocckynbTypHble U yIpaBlIeHU€CKHUE KOMaH/IbI.

27. [Ipounre pa3HOBUIHOCTH KOMaH/I

28. BnacTHble pecypchl tuepa Kak KIH04eBOM HHCTPYMEHT YIIpaBJI€HUsS KOMaHOM.
29. OCHOBHBIE THUITBI POJIEBBIX CTPYKTYP KOMaH/IbI.

30. ['pynmnoBbie HOpMBI

31. VYcnosus 3¢ peKTHBHOM KOMaHIHOM PabOTHI.

32. @akTophl U yCIOBHSL, onpeaensionue 3hHeKTHBHOCTb (YHKIMOHUPOBAHUS TPYIIIIHL.
33. @DaxTOopHbl, BIUSIOUINE HA PE3YIbTaATUBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIL.
34. @dakTopsl, MpenaTcTByonme 3pHEeKTUBHON pabOTe TPyIIIbL.

35. OcHOBHBIC U TIEpEeMEHHBIE (PAKTOPHI.

36. ['pynnoBoe eguHOMBICIIHE.

37. Ctuib pyKOBO/JICTBA

[TpakTHKO-OPUEHTHPOBAHHBIC 3aIaAHHS
3aganue 1.



HccnenoBaTh OCHOBBI BJIACTU B OPraHU3allMU HA IPUMEPE Pa3IUYHBIX TOHKHOCTEH.

1. Ilpoanamm3upyiite npuBeAcHHbIE B Tabna. | IOHKHOCTH C TOYKH 3pEeHHS OO0BEMa BIIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOMX OPraHU3aLMAIX, U TPOPAHKUPYUTE X MO ITOMY NPUHLHUITY.

2. O0ocHyTE CBOIO TOUKY 3peHHUs (IUCbMEHHO).

Tabnuma 1. OCHOBBI BJIacTH B OpraHU3aliuu

3ananue 2.

Pa3paboTtaTs BapraHT JOKHOCTHON MHCTPYKIIMU C YUYETOM CIelU(UKU Balllel OpraHnu3allnu.

1. Kpatko onummuTe opraHuM3alyi0 U JOJHKHOCTh, O KOTOPOW MOMIET peub, YKa3aB CBSI3aHHBIE C
HEH 3a7]a4d ¥ €€ MECTO B CUCTEME YIIPABJICHHUS.

2. 3amonuute Tabu. 1 1 KOHKPETHOW pyKOBOJAIIEH JOJDKHOCTH HA OCHOBAHMHM TOJYUYEHHBIX JIaH
-HBIX.

Taomuma 1. Onucadue JOHKHOCTH B BHJIE TaOIHIIBI

3aganue 3.
3anoJiHUTE TAOJNHILYy, MEPEUYNUCIUB COBETHI, KOTOPHIE al0T HEMEUKHE M aMEPUKAHCKHE yUYeHbIE, IS
YKPETUICHHUS WIH Pa3pyIICHHsI CITIOUEHHOCTH B TPYIIIE

Jlnst yKperuieHus! CIJIOYeHHOCTH B rpynne  J{7s pa3pylieHus CIyIOUeHHOCTH B IpyIIe

B nannom paznene PIIJ] mpuBeneHbl TUIIOBBIE 3aJaHUS ISl IPOBEAEHUS TEKYUIETO KOHTPOJIS yCIIe
-BaeMOCTH CTyJeHTOB. [lonHBIN mepeyeHb 3aaHuil COAECPKUTCS B y4eOHO-METOIUYECKOM KOMILIEKCE IO
aucuuIuiiHe «JIumepcTBo M ynpaBiieHHe KOMaHIOW», KOTOPBIA pa3MelIeH B 3JEKTPOHHONW MH(OPMAIUOH-
HO-00pa3oBaTeNbHON cpelle YHHUBEpCUTETa M JOCTYNEH Ui 0O0ydyarollerocs 4epes ero JUYHbI KaOuHeT
Ha cailTe YHHUBEpCUTETA.



8. IlepeyeHb OCHOBHOW ¥ [ONOJHHUTEJbHOH Y4YeOHOH JHTEpaTypbl, HeOOXOAMMON /I OCBOCHHA
AUCHUILINHBI

a) IlepeueHb OCHOBHOH U JOIMOJIHUTENBHOM Yy4eOHOW JUTEpaTyphl, HEOOXOAMMOM M OCBOEHUS
JUCLUILINHEI

OCHOBHafl
JI1.1 beikoBa A. B. JlugepcTBo u ympaBieHHe KOMaHAaMH [DIEKTPOHHBINA pecypc]:yueb. mocodue; BO -
bakanaBpuar, Maructparypa. - Mocka: PTY MHPDA, 2020. - 70 c. — Pexum pocryna:

https://e.lanbook.com/book/163921
JI1.2 baitmakoB A. H. JlumepctBo u KoMaHa000pazoBanue:y4ed. mocodue. - CraBpomnoib: CekBoiis, 2022.
-903 Kb
JI1.3 bemukoBa U. II., Jlepymkmra C. B. VYmnpapieHwe HWHHOBAIUSAMHU:y4eO. MOCOOHME HaAINpaBICHUS
38.04.02 MeHexMEHT Marucrepckas mnporpamma «YmopasiieHHe mnpoekramm». - CraBponouib, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Hapenko A. C. YnopapieHue npoekTamu [IIeKTpoHHBIN pecypc]:yued. nocodue; BO - bakanaBpuar.
- Cankr-IletepOypr: Jlanb, 2023. - 236 c. — Pexxum nocryna: https://e.lanbook.com/book/310193
JI2.2 [eiineka A. B., becnaibko B. A. VYmnpasieHue uyenoBed4eCKMMH pecypcaMu [DIIeKTpOHHBIN
pecypc]:yuebnuk; BO - bakanaBpuar. - Mocksa: M3parenbcko-toproBast koprnopauus "HamkoB u K",
2023. - 388 c. — Pesxum noctymna: https://znanium.com/catalog/document?1d=432121
JI2.3 3otoB B. B., Ilerpocsu A. JI. JlumepctBo U KomaHmooOpazoBaHue [DIEKTPOHHBIN pecypc]:yueo.
nmocobme ; BO - bakamaBpuar. - Mocksa: Pycaitnc, 2024. - 124 c¢. — Pexum pocryna:
https://book.ru/book/951444
6) Meronuueckue Marepuaibl, pa3paboTaHHbIE MpernojaBaTeNsIMH Kadeapbl 1O TUCHMIUIMHE, B
cooTBeTcTBUH ¢ poduem OI1.
JI3.1 Meitnexa A. B. YmnpaBrneHue nepcoHanoM OpraHuzanuu [DIeKTpoHHBIH pecypc]:yuebnuk; BO -
bakanaBpuat. - MockBa: Mznarenscko-roproBas xopropanus "amkxos u K", 2023. - 288 c. — Pexum
nocryna: https://znanium.com/catalog/document?id=432112
JI3.2 Bamummn E. H., UBanosa U. A., Ilynsesa B. H. JluaepctBo n ynpaBieHHe NPOEKTHOM KOMaHIIOU
[DnexTpoHHbIil pecypc]:yuebnuk ; BO - Acnupanrtypa, bakanaBpuar, Marucrparypa. - Mocksa: KnoPyc,
2024. - 184 c. — Pexxum noctymna: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKAUMOHHOH cetn «HWHTepHeT», He00X0-
JAUMBIX 1JIS1 OCBOCHUA TUCIHUIIJINHDBI

Ne HaumenoBanue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN aapec pecypca

10. MeTonnuyeckue ykazanus AJsl 00y4al0MXCS 110 OCBOCHHUIO TN CHUTITTUHbBI

Crnemuduka u3ydeHUs AUCIUIUTHHBI «JIMaepcTBO M yrpaBieHHE KOMaHIOW» oOycioBieHa (GopMoii
O6y‘-I€HI/I$I CTYyACHTOB, €€ MCCTOM B MOATIOTOBKC 6aKaJ1aBpa U BPCMCHCM, OTBCACHHBIM Ha OCBOCHHUC KypcCa
pabounM y4eOHBIM IIJIAHOM.

Kypc oOyuenust nenutcst Ha BpeMs, OTBEACHHOE Il 3aHATHHA, IMPOBOJUMBIX B ayJUTOpPHOU (opme
(JleKuMH, TPAKTUYECKUE 3aHATUS) M BpEeMs, BBIJEICHHOE Ha BHEAyJAUTOPHOE OCBOCHHUE JUCLMILIUHBI,
OOJBIIYIO YacTh U3 KOTOPOTO COCTABJISIET CAMOCTOSITENIbHAS paboTa CTyAeHTA.

JlexumonHas yacTh y4yeOHOTO Kypca JUIsl CTYJEHTOB MPOBOAUTCSA B (hopMe 0030pOB MO OCHOBHBIM T€
-maM. [IpakThueckue 3aHATUS TPEAYCMOTPEHBI I 3aKPEIJICHUS TEOPETHUECKUX 3HAHUHM, yIIIyOJIeHHOTO
pac-cMOTpeHHUs Haubosee CIOXKHBIX MpoOJeM AMCUMIUIMHBI, BBIPAOOTKM HAaBBIKOB CTPYKTYpPHO-
JIOTHYECKOTO MOCTPOCHUS y4eOHOTO MaTepuasia U OTPaOOTKHU HABBIKOB CAMOCTOSTEIHHOM MOATOTOBKH.

CamocrosTenbHas paboTa CTyJI€HTa BKIIIOYaeT B ce0s M3yuyeHUE TEOPEeTHMUECKOro MaTepuasa Kypca,
BBITIOJIHEHUE TIPAKTUYECKUX 3a/IaHUH, ITOJTOTOBKY K KOHTPOJIBHO-0000IIAI0IUM MEPOTIPHUSITHSIM.

,HJ'I?I OCBOCHHA KypCa NUCHUIIIIMHBI CTYACHTBI JOJIXKHBI:



— M3YYUTh MaTepHa JICKIIMOHHBIX M MPAKTUYECKHUX 3aHATHI B TIOJIHOM 00beMe MO pas3ziesiaM Kypea;

— BBIIIOJIHUTH 3aJaHUC, OTBCIACHHOC Ha CaMOCTOATCIBbHYIO pa60Ty: nOoATOTOBUTh MW 3allIUTUTH
pedepar 1Mo yTBEpKICHHOW MperoaaBaTeieM TeMe, MOATOTOBHTHCS K COOECETOBAHUIO, TECTHPOBAHHIO,
KOHTPOJIbHOM paboTe;

—  OpPOJEMOHCTPUPOBATH CPOPMHUPOBAHHOCTH  KOMIICTCHIMH, 3aKpEIUICHHBIX 32  KypCOM
JUCLUIIIIMHBL BO BPEMSI MEPOIIPUATHHI TEKYIIETO U IPOMEKYTOYHOTO KOHTPOJISI 3HAHUM.

[TocemeHne JTEKIMOHHBIX M MPAKTHYCCKUX 3aHITUI U CTYACHTOB OYHOW M OYHO-320YHOM (OPMBI
SIBJISIETCS 00A3aTEIbHBIM.

VBa)XHUTEIbHBIMHI NPUYHHAMH TIPOITYCKA ayAUTOPHBIX 3aHATHHU SIBISICTCSL:

- OCBO60)KH€HI/IC OT 3aHATHI 110 IpHUYNHC 6OJ'I€3HI/I, BBIJAHHOC MCANILIUHCKUM YUPCIKIACHUCM,

— pacHopspKeHHE M0 JeKaHaTy, MpHKa3 Mo By3y 00 OCBOOOXICHHH B CBS3M C ydYyacTHEM B
BHYTPUBY30BCKUX, MEXKBY30BCKUX U IIP. MEPOIPUATHUSAX,

— o¢unuanbHO 0popMIICHHOE CBOOOIHOE MOCEIICHNE 3aHATHH.

[Tpormycku oTpabaThIBAIOTCS HE3aBUCUMO OT MX MTPUYUHBL.

[TponymieHHbIE TeMbl JICKIMOHHBIX 3aHATHHA JOJDKHBI OBITh 3aKOHCIIEKTHPOBAHBI B TETpamyl JUIs
HGKL[I/H‘/JI, KOHCIICKT IMPCACTABACTCA MPCHOAaBaTC/IlO IJid JIMKBUAAOWU  HPOITYyCKa. HpOHYH_[eHHLIe
IPAKTUUCCKUE 3aHATHS OTPabaThIBAIOTCS B BHIEC YCTHOW 3alIUTHl NPAKTUYECKOTO 3aHATHS BO BpEeMs
KOHCYJIBTaI_[I/Iﬁ IO JUCHUIIIINHE.

KoHTposb chOopMHUPOBAHHOCTH KOMIIETCHIMH B TEYCHHE CEMECTpa MPOBOAUTCS B (hOpME YCTHOTO
OII-poCa Ha MNPAKTHUYCCKUX 3aHATHUAX, BBIIIOJHCHHUA KOHTPOJIbHBIX pa60T, BBIIIOJIHCHUA MNPAKTHICCKHUX
3a/IaHUi ¥ TECTOBOTO KOHTPOJIS 10 TEOPETUUECKOMY KYPCY TUCLUILIINHBI.

Kypc o0yuenus nenutcs Ha BpeMs, OTBEICHHOE IS 3aHATHH, MPOBOJUMBIX B ayJIUTOPHOU (opme
(J'IGKI_II/II/I, HpaKTquCKHe BaHSITI/IH) nu BpeMH, BBIZACJICHHOC Ha BHeay,III/ITopHOC OCBOCHHC JUCHMUIIIIMNHBI,
OOJIBIITYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSATENIbHAS paboTa CTyIeHTa.

JlexnoHHas yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB MPOBOAUTCS B (hopme 0030pOB MO OCHOBHBIM T€
-maM. [IpakTudeckue 3aHATHS TPETYCMOTPEHBI ISl 3aKPETUICHHs] TEOPETHYECKHX 3HAHWUM, yIyOJIeHHOTO
pac-cMOTpeHHsT HambOojiee CJIOXKHBIX MNpoOJeM JTUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYPHO-
JIOTUYECKOTO MOCTPOSHUS YIEOHOTO MaTepHraia U OTPAOOTKH HABBIKOB CAMOCTOSATEILHON MTOJTOTOBKH.

CaMmocrosTenbHas paboTa CTy/IeHTa BKIIOYAET B ce0si M3yueHUE TEOPETHUYECKOro MaTepuala Kypca,
BBITIOJTHEHHE MTPAKTUYECKHUX 33JJaHU, TOATOTOBKY K KOHTPOJIBHO-0000IIAOIITIM MEPOTIPHUSITHSIM.

ILJISI OCBOCHUA Kypca JOUCIHUITIINHBI CTYILCHTBI JOJI?KHBI:

— M3YYUTh MATEPUAJ JICKIIMOHHBIX U MTPAKTUYECKUX 3aHATHI B MTOJTHOM 00BEME 10 pasiesiaM Kypca;

— BBIIIOJIHUTH 3aJaHHUC, OTBCACHHOC Ha CaMOCTOSITC.HBHYIO pa60Ty: IIOATOTOBUTh U 3alllUTUTH
pedepar mo yTBEepKIACHHOW TMperojaBareyieM TeMe, MOATOTOBHUTHCSI K COOECeIOBaHWIO, TECTUPOBAHUIO,
KOHTPOJIbHOH paboTe;

—  TPOJIEMOHCTPUPOBATH  CHOPMUPOBAHHOCTH  KOMIIETCHIIMHA, 3aKpPEIUICHHBIX 32  KypcoM
JUCLUIIIIMHBL BO BPEMSI MEPOIIPUATUHI TEKYIIETO U IIPOMEKYTOYHOTO KOHTPOJISI 3HAHUM.

[Tocemenne NEKIMMOHHBIX U MPAKTUYCCKUX 3aHATUHA ISl CTYACHTOB OYHOW M OYHO-3a0YHOUW (POPMBI
ABIISICTCS O6$I3aTC.HBHI>IM.

YBaXUTEIbHBIMU TPUYMHAMH TPOITYCKA ayAUTOPHBIX 3aHATUH SBIISACTCS:

- OCBOGO)K,Z[GHI/IQ oT SaHHTI/Iﬁ 10 HpI/I‘{I/IHe 6OJI€3HI/I, BBIJAHHOC MCAUILIMHCKUM y‘-Ipe)KIICHI/ICM,

— pacmopsbKeHHWe IO JIeKaHaTy, TpuKa3 1o By3y 00 OCBOOOKICHHMHM B CBSI3U C y4YacTHEM B
BHYTPUBY30BCKHUX, MEKBY30BCKUX U IIP. MEPOIIPUATHIX,

— ounmanpHO 0hopMIEHHOE CBOOOTHOE TTOCEIICHUE 3aHATHH.

[Tpomycku oTpabaThIBAIOTCS HE3aBUCUMO OT UX MTPUUUHBL.

[IponymieHHple TeMBbI JEKIMOHHBIX 3aHATHW JOJDKHBI OBITh 3aKOHCIICKTUPOBAHBI B TETPagul s
JEKLIMM, KOHCIEKT IIPEACTABIIACTCS IPENoJaBareslo Uil JUMKBUAALUMM 1polycka. IIpomyiieHHsie
MPAKTUYECKHE 3aHATHSA OTPabaThIBAIOTCS B BHJAEC YCTHOW 3allMTHl NPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAIlUH TI0 TUCITUTLINHE.

Kontpons chopMupoBaHHOCTH KOMMETEHIIMA B TEUYCHHE CEMECTpa MPOBOJMTCS B (OpME YCTHOTO
OTmpoca Ha TMPAKTUYECKUX 3aHSATHUSAX, BBIMOJHEHUS KOHTPOJBHBIX pPAOOT, BBHIMOJHEHUS MPAKTHUYECKUX
3aJIaHUM U TECTOBOTO KOHTPOJIA 10 TEOPETUIECKOMY KypPCY AUCIUIUIMHBI.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AnTuBHpyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepaninoHHast CHCTEMa

3. OPERA - Cucrema ynpaBieHus oTejeM

4. Annaparso-nporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

11.3 Ilepeuens npoecpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AnTuBHpYC
2. AnnapatHo-nporpaMMHbIi KOMIIIEKCKARGUS-KARYO» -

[Tpu ocyiecTBIIEHUU 00pPa30BaTEILHOTO IMPOIEcca CTYJACHTAMH M TPEIOJIaBaTeieM HCIOJIb3YHTCs
cnenyrormue nHGopmarnronno crupaBounbie cucteMbl: CIIC «KoncynpTant mitocy, CIIC «["apanTy.

12. Omnmucanme  MaTepUAIbLHO-TEXHHYECKOMH 0a3pl,  Heo0X0AUMOIl I  OCylIeCTBJIEHHUS
o0pa30BaTe/IbHOIO Mpouecca 1Mo TUCHHUIVINHE

Ne i/ HanmenoBaHue crierimaabHBIX Howmep .
. . OcHaIlIeHHOCTh CHEeHaIbHBIX TOMEIIEHUN U
MOMEIIEHUN U IOMEIEHNH AJIs ayJIuTop . .
9 HOMEIIEHUH U1 CAMOCTOSITEIbHON paboThI
CaMOCTOSTEIbHOM paboThI uu
1 VYyeOHas ayiuTopus JUis

NPOBEICHHS 3aHATHUIH BCEX THIIOB (B
T.4. JJEKIIMOHHOTO, CEMUHAPCKOTO,
NPaKTHYECKOH MOATOTOBKU
00y4aroIuxcs), TPYNIoOBbIX U
VHIVBHYaIbHBIX KOHCYJIbTALUH,
TEKYIIETO KOHTPOJIS U
IPOMEXYTOYHOH aTTeCcTaluu

2-142 | Ocnamenue: Cnenuain3upoBaHHast MeOelb Ha

24 nocaJl0YHBIX MECTa, IEPCOHAIBHBIN
KomnbioTep — | ., TpulyHa ayauropHas - 1 mr.,
MyJbTUMEUA-TIPOEKTOP - 1 mT., [[poeKunOHHBII
skpaH — 1 wt., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaeHTUPUKAIMK cTpenka «Pyouny - 1 mrt.,
Jlazepnslii nucronet Makaposa JIT-1201IM - 1
wrT., JIazepubiii aTomat Kanamnukosa - 1 mit.,
MMI aBromara Kamammuukosa - 1 mt., MMI
nucrosieta Makaposa - 1 mir.

2 TToMmentenue U1 CaMOCTOSTELHOMU
paboThI 00yJaromuxcs,

MO ITBEPIKAAOIIEE HATTMUNE
MaTepHaIbHO-TEXHUYECKOTO
obecrieueHus, ¢ epeyHeM

OQCIIORIIOTO nﬁnr\v OJORANTIAG




Yurane | CienuanusupoBaHHas mebens Ha 100
HBIH 3211 | I0CAI0YHBIX MECT, IEPCOHAIBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeseBu30p — lmT., mpuHTep — 110T.,
171 LBETHOM MPUHTEP — 1 1IT., KONUPOBAJIBHBIN

O6ubnuo |ammapat — lmr., ckanep — 1., Wi-Fi

TEKH | 000pyI0BaHUE, MOJKIIOUYEHHUE K CETH
«MHTEpHET», JOCTYM B AJEKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEILy
YHUBEPCHUTETA, BBIXO/ B KOPIOPATUBHYIO CETh
YHUBEPCUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOy4aromuMcss C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 3JIOPOBBSI  TPEJOCTABISIOTCS CIICIIHATLHBIC
y4eOHMKM © ydeOHble TMMOocoOus, WHas ydeOHas JHUTeparypa, CIENHUaTbHbIE TEXHUYECKUE CPEICTBA
00y4eHHsT KOJUIEKTUBHOTO ¥ WHJWBUIYabHOTO TMOJb30BaHUS, MPEJAOCTABICHUE YCIYyr AacCHCTECHTa
(mMOMOTIIHMKA), OKa3bIBAIOIIETO OOYUYaIOIMMUMCS HEOOXOIUMYI0 TEXHHYECKYI0 IOMOIb, a TaKXKe YCIyTu
CYpIONIEPEBOIUMKOB M TU(DIOCYPAOTIEPEBOTUUKOB.

a) IJs Ca00BUASIINX:

- Ha TPOMEXKYTOYHON aTTecTalid TMPUCYTCTBYET ACCHCTEHT, OKAa3bIBAIOIIUNA  CTYJEHTY
HEOOXOAMMYIO TEXHUYECKYI0 MOMOIb C yYE€TOM HHAWBHUIYalbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHAThb
paboyee MeCTO, IEPEABUTATHCS, TPOUUTATh U O(DOPMUTH 33/IaHUE, B TOM YHCIIE 3aMKCHIBAs MO AUKTOBKY);

- 3aJaHMs 7S BBINOJHEHHUS, a TaKKe MHCTPYKUMS O TMOpSAKE MPOBEICHUS MPOMEKYTOUHOU
aTTecTaly oPOPMIIIOTCS YBEITHUEHHBIM IIPU(TOM;

- 3a/1aHUS JUIS BBIIIOJIHEHUS Ha MPOMEKYTOYHON aTTECTAlMU 3aYUTHIBAIOTCSI ACCUCTEHTOM;

- MICHMEHHBIC 33/IaHUs BHITIOJHAIOTCS HA Oymare, HaJIMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrieunBaeTCsl MHIMBHUIyaJIbHOE paBHOMEPHOE ocBenieHrne He meHee 300 JIrokce;

- CTYIEHTY JJsl BBIMIOJIHCHUS 3a/laHds TPU HEOOXOJUMOCTH MPEHOCTABISACTCS YBEIUYHBAIOIICE
YCTPOMCTBO;

B) JUIS TIIYXUX ¥ cIa00CBIIIAIINX:

- Ha TIPOMEXKYTOYHOM aTTecTalid MPUCYTCTBYET ACCHCTEHT, OKAa3bIBAIOIIUN  CTYICHTY
HEOOXOJMMYIO TEXHUYECKYIO0 MOMOIb C y4eTOM HHAWBHIyalbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MeCTO, IEPEIBUTAThCS, TPOYNUTATh K O(DOPMUTH 3a/IaHUE, B TOM YHUCIIC 3aIACHIBAs 10T JUKTOBKY);

- MPOMEXKYTOYHAS aTTECTAIUs TIPOBOIUTCS B MUCbMEHHOH (hopme;

- obecrieunBaeTCcsl HATMYME 3BYKOYCHIMBAIONMICH ammapaTypbl KOJUIEKTHBHOTO ITOJIb30BaHUS, TPHU
HEOOXOJMMOCTH TIOCTYMHAIOIIMM TPEJOCTABISACTCS 3BYKOYCHIMBAOIAS ammapaTypa WHINBUAYAIbHOTO
M0JIb30BaHUS;

- 110 JKEJIAaHUIO CTYJEHTa MPOMEKYTOUHAS aTTECTAIUSI MOKET MPOBOJAUTHCS B TUCBMEHHOU (hopme;

) IS JIMIl C HAPYMICHUSMH OIOPHO-JBHTaTCIbHOTO ammapara (TSKEJIBIMU  HapyIICHUSMH
JBUTATEIBHBIX (PYHKINN BEPXHUX KOHEUHOCTEH UM OTCYTCTBHEM BEPXHHX KOHEYHOCTEH):

- TUChbMCHHBIC 3aJIaHUS BBITIOJHAIOTCS HA KOMIIBIOTEPE CO CIEIUATM3UPOBAHHBIM IPOTPAMMHBIM
obecrieueHuEM WM HAJAUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAaHUIO CTY/ICHTA MMPOMEKYTOYHAS aTTECTAIHsI POBOUTCS B YCTHOH popme.




Pabouast mporpamma JUCHMIUINHBI «JIMaepcTBO M ympaBieHHE KOMaHAON» COCTaBlI€HAa Ha OCHOBE
®enepanbHbI TOCY/IapCTBEHHBI 00pa30BaTEIbHBIA CTAHIAPT BBICHIETO O0pa30BaHUS - CHEIHUAIUTET IO
cnenuanbHocTH 38.05.01 DxoHOMMYeckast Ge3omacHOCTh (nmpuka3 MunoOpHayku Poccun ot 14.04.2021 1.
Ne 293).

ABTOD (BI)
Houent , KaHgumat  9KOHOMHYECKMX  HayK

benukosa HNpuna IlerpoBHa

PenienzenTnl
not. KMuVYP, xon Kennna /lnana CepreeBra

PaGouass mporpamma auCHMIUIMHBI «JIMOEpCTBO W ympaBlieHHE KOMaHJOW» paccMOTpeHa Ha
3aceqanun Kadenpa MeHeIKMEHTa M YCTOHYHMBOTO Pa3BUTHA TEppUTOpHiA mpoTokoa Ne 24 ot 25.03.2025 .
Y mpu3HaHa cooTBeTCcTBYMOMIEH TpeboBanusM OI'OC BO u ydeOHOTO IJ1aHa MO HAMPABJICHHUIO ITOJTOTOBKU
38.05.01 DxoHOMHYecKast 6€301MacCHOCTD

3aBeayromuit kaheapoi JIucosa Onbra MuxaiinoBHa

Pabowass mporpamma mucuumiuHbl <«JIupepcTBo M ympaBieHHE KOMaHAOH» paccMOTpeHa Ha
3acelaHuu Y4eOHO-METOAUYECKON KOMUCCHMM MHCTUTYT SKOHOMUKHM, (uHaHCOB W ympaBieHus B AlIK
npotokon Ne 2 or 22.04.2025 r. m mpusHaHa cooTBercTBYyIomel TpeboBanusM ®I'OC BO u yueOHOTO
IIaHa 1o HampablieHHIO ToAroToBkH 38.05.01 DxoHOMUYECKass 6€301MacCHOCTh

PyxoBoaurens OI1
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