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1. Heab aAucHUNINHBI

Llenbro OcBOCHUS AMCUUILIMHBI «JIMIepcTBO M ympaBieHHE KOMaHAON» sBIseTcs (GOPMUPOBAHHUE Y
CTYJEHTOB TEOPETHUYECKHX 3HAaHUN WU MPAKTUUYECKUX HABBIKOB B O0JACTH JUAEPCTBA U YIpPaBICHUS
KOMAaHJIOW; KOMIUIEKCHBIX 3HAHUH B OOJACTH JUAEPCTBA M OCHOB KOMAaHIHOW pabOThl B OpraHMU3alluy,
BbIPa0OTKAa CUCTEMHOIO IpEACTaBlIeHUs 00 OCHOBHBIX METOJAaX M IMOAXO0Jax K YIPaBJIEHUIO KOMaHIOW,
HE00X0AUMBIX JUIst 3¢ (HEKTUBHON OpraHu3aluu paboThl epcoHaNa OpraHu3aluu.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponiecc u3yyeHus: TUCIHUILIMHBI HampaBjieH Ha GopmupoBaHue cieayromux komnerenuuii OIT BO
Y OBJIAJICHUE CJICAYIOIIMMH pe3yJibTaTaMyi 00yUYeHUS 10 JUCITUTUINHE:

Kox u HaumeHoBanue
KOMIIETCHIIUU

Kox n HaumeHoBaHue
WHJIUKATOPA TOCTUKECHUS
KOMIIETEHIIUH

[lepedyens muaHupyeMbIX pe3yJbTaTOB 00yUEeHUS
10 IUCLIUIUIMHE

[1K-2
ONEepalMOHHOM
JEATEIIbHOCTHIO

OpraHv3alud B
uT

VYnpasnenue

o0acTu

I1IK-2.4 PasButne
KOMIETCHIMIA  MepcoHaia
UT-noapaznenenus

3HaeT

MexayHapoaHbIE W OTEYECTBEHHBIE CTaHIAPTHI,
npodeccruoHallbHbIE CTaHJapThI, JTydiue
NPaKTUKH U (HPEeHMBOPKUA MOJENIe KOMIETEHIINH
NT-nepconana.

MeTonpl W MOAEIM  OLEHKA  KOMIIETEHIIUN
NT-nepconana.
[Tpunnumne dbopMupoBaHus Mojenei

KOMIIETEHIIUM MEpcoHajga C YYETOM CTpaTeruu
OusHeca u opranm3anuu B obmactu UT.
Metonpl 00yueHussT W pa3BUTHUS
UCTIONIB3yeMbIe ISl (DOPMUPOBAHUS
MOJIEJTH KOMIIETEHIIUH.

Metoapl MOTHBAlMKA COTPYAHHKOB B paMKax
CEpPBUCHOTO MOAXO0AA.
[IpuHIIMIIBL OILICHKH
COTPYAHHUKOB.

yMeeT

®opmMupoBaTh MOAEIU KOMIETCHIMN MEepCOHANIA
UT-noapaznenenus ¢ ydéToMm cTpaTeruu OusHeca u
opranmu3anuu B obmactu UT.
BriOupate  MeTOABI  OIICHKH
nepconana UT-noapaznenenusi.
Hcnonb3oBath MeTOABI OOYUYEHUS W Pa3BUTHS
nepcoHana Juis (pOpMHpPOBaHMS LEIEBOM MoJeIu
KOMIIETEHIIUH.

OuenuBath ypoBeHb UT-rpaMOTHOCTH KITIHOUEBBIX

nepcoHarna,
EeJIEBON

NT-rpamoTHOCTH

KOMIIETEHIINI

MOJIb30BAaTENEd U OMNpeNeNsiTh MEpbl IO €ro
MOBBIIICHUIO IIo HEOO0XO0IUMOI0 YPOBHS
OpraHU3allH.

[[nanupoBaTh M OPraHU30BLIBATH MOTHBAIIMIO

COTPYAHHMKOB B paMKaX CEpPBUCHOIO IOAXO/a.
BJ1aJeeT HABbIKAMH

Hagbixu YIIPABJICHUS OIIPEICIICHUEM,
COMIACOBAaHUEM H YTBEPXKIACHHEM LICJIEBON MOJEIU
KoMIieTeHun nepconana U T-nonpasnenenus.
HaBplkm opraHmzanyy OLIEHKA COOTBETCTBHS
KOMIIETEHIUH [I€pPCOHAaa LeJIE€BON MOJEIIH.
HaBplkn ynpaBieHHsT NEepexoAOM NEPCOHANA K




[EJIEBON MOJIETN KOMIIETEHIIHH.
VYK-3 Cnocob6en| YK-3.1 OmnpenenseT CBOIO |3HaeT
OCYIIECTBIIATh pojib B KOMaHje, UCXoJs|(OCHOBHBIE pOJIM YYAaCTHUKOB KOMAHIBI M HUX
COLIMAIBLHOE us3 CTpaTeTuy | QyHKITHA.
B3auUMO/ICHiCTBUE U | COTpyIHUYECTBA JUIs | ymeeT
peaTu30BBIBATh CBOIO POJIb | JOCTHKECHUS VYrpaBisaTe TOBEICHHEM KOMAaHBI, PacTpe/ieNATh
B KOMaHJIC IMOCTaBIICHHOM [ICJIM, | 3aa41 U OTBETCTBECHHOCTb.
YUIUTHIBAs 0COOCHHOCTH | BIajeeT HABbIKAMH
MOBEJICHUs JAPYTuX ujieHOB| HaBblkamMu yrnpaBieHHUs CIUIOUEHHOCTHIO KOMaH/bI.
KOMAaH/IbI, coOmronas
YCTAHOBJICHHBIE HOPMBI WU
MpaBuIa KOMaHHOH
paboThl, HEceT JHUYHYIO
OTBETCTBEHHOCTh 3a
o0IIuni pe3ynbTaT
VYK-3 Cnocoben| YK-3.2 BzaumoneicTByeT|3HaeT
OCYIIECTBIIATh v YJICHAMH KOMaH/1bl | XapaKTepUCTUKHU KOMAaH/JIbI, 0COOEHHOCTH
COLIMAIBLHOE HCIIONB3YS pa3IUYHbBIC | OpraHU3auKi PabOThl KOMAH/IbI.
B3auUMO/ICHiCTBUE u | i poBbIC CpE/CTBa, | yMeeT
peaTu30BBIBaTh CBOIO POJIb | MO3BOJISAIOIMKME  AOCTUTATh | OpraHn30BaTh KOMMYHUKAIIMK BHYTPH KOMaH/IbI, B
B KOMaHJIC IMOCTABIICHHBIX ILICICH TOM YHCI€ C HCIOJBb30BaHHEM HU(POBBIX
TEXHOJIOTHH.
BJIaJeeT HABBIKAMHU
HaBplkamu opraHm3anui KOMaHIHOW pabOThI C
UCTIOJIb30BAaHUEM PA3INYHBIX WH(POPMAITMOHHBIX H
KOMMYHUKAIIHOHHBIX TEXHOJIOTHH.

3. MecTo 1MCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/IbHON NPOrpaMMbl

Hucuunnuna  «JlumepctBo U ympaBieHUe

KOMAaHIOW»  SBJIAETCA  AUCLHMIIMHOM  4YacTH,

(hopMHpyeMOii yUaCTHUKaMHU 00pa30BaTEIbHBIX OTHOIIECHUH TPOrPAMMBI.

W3ydyenune qUCIUILIMHBI OCYIIECTBISETCS B 7ceMecTpe(-ax).

Jlnst ocBoeHUs AUCHUIUIMHBL «JIMAEpCTBO W yHpaBi€HUE KOMAHJOW» CTYIEHTBl HCIHOJIb3YIOT
3HaHUs, YMEHHS U HaBBIKH, C(HOPMHUPOBAHHBIC B MIPOIIECCE N3YUCHUS AUCIUTUINH:

[{udpoBsie TEXHOIOTHH B TPOPECCUOHATLHOMN 1€ATeIbHOCTH

[TpoexTHas pabora

TexHosornyeckas (IpOEKTHO-TEXHOJOTHYECKAs!) TPAKTHKA
TexHonornyeckast (MPOEKTHO-TEXHOJIOTHUYECKAs) TPAKTUKA

Opranuzanus Tpyaa 1 paboTa ¢ epcoHaIOM
WNudopmanmonnas 6e301MacHOCTh
VYnpapneHue JaHHBIMHU B OU3HEC-CHCTEMax
[TIpon3BOACTBEHHBIN MEHEIKMEHT

KondurypupoBanne B nHGOPMAITMOHHBIX CUCTEMAaX

MeHeKMEHT
[IpoekTHas 1eATEIBHOCTh
DKOHOMHYECKOE COMPOBOXKACHHE OM3HEeca

OcBoeHne AUCIUIUTMHBI «JIMIEpCTBO W yIpaBiIeHUE KOMAHAOW» SIBISETCS HEOOXOIUMON OCHOBOM
JUISL TIOCTIEAYIOIIETO U3YUCHUS CIEAYIOMMNX TUCIUIIINH:
BrimonHenue u 3ammTa BRITyCKHON KBATU(PUKAITMOHHON PabOTHI

[IpenaumioMHas mpakTuka
VYupasnenue IT npoexramu
VYnpaBiieHus U3MEHEHUSIMU

[Mudposast Tpanchopmanys U ynpaBlieHUE HHHOBALUAMHI
TpaguuuoHHbIE ¥ THOKHE METOBI YIIPAaBICHHS IPOSKTaMU




4. O0beM IMCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX YAaCoB,
BbIIeJIECHHBIX HA KOHTAKTHYI0O PpPadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteneM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PA00Ty 00y4aroOIIuXCs

OOmiasi TPyZOEMKOCTh IMCHUIUIMHBI «JIMaepcTBO M ympaBieHHE KOMAaHAOI» B COOTBETCTBUH C
pabouuM y4eOHBIM IJIAHOM H €€ pacIpeieIeHUe M0 BUaM padoT MpeACTaBICHBI HUXKE.

KonTaktHas paboTa ¢ mpemnogaBareiem, 9ac dopma
Tpynoemk Camocros- KoHTposth IIPOMEKYTOUHON
CeMeCTp OCThb JICK- MIpaKTUYCCKUE na60paTopH],1e TCJIbHAA pa- yac ’ arrecraguu
yac/3.e. 0705 3aHATUSA 3aHATHUS 6oTa, yac (popma
KOHTPOJIS)
7 144/4 18 54 72 3a
B T.Y. 4aCOB!
B UHTEPAKTUBHOU 4
¢dopme
MIPaKTUYECKON
P 18 72
MOJITOTOBKH
Tpynoemx BreayauTopHast KOHTAKTHast paboTa ¢ mperojaBaTesieM, yac/ el
Cemectp OCTh Kypcosas Kypcoroit 3auer JubdepenupoBan Koncynprarmm SKsaMen
Jac/s.e. pabora MPOCKT HBIN 3a4eT nepes 9K3aMCHOM
7 144/4 0.12

5. Conep:xxanue IMCHUIUVIMHBI, CTPYKTYPHPOBaHHOe M0 TemMaM (pa3aejiaM) C YKasaHMeM OTBe-
JE€HHOI'0 HA HUX KOJIMYeCTBA aKaIeMHUYeCKHX YaCOB H BU/I0B Y4eOHBIX 3aHATHH

KonuuecTBo uacoB
dopun | e e
o CemuHapek | TeKyILero pea A
3 e 3aHATHS | 3 KOHTpOIIS HpOBEPKH 0OpoB
Ne HaumenoBanue paziena/TeMbl g = pe3yIbTaToOB JIOCTHXK
() = © 5 « | ycneBaeMocCTH K
@) ° = o L L g N JIOCTH>KEHUS CHUs
5 g > o % © | IpoMeXyTodHOU
8 2 S g 3 & WHAWKATOPOB | KOMIETE
/M g o 15 g a aTTecTaluu . .
5 e 2 KOMITeTCHIINH HITUIA
= | & 2
& o) <
< ) O
= <
= =
1 1 paznen. JlugepctBo u
" | ynpaBnenue xoMaHI0M
. Cobecenopanne, | YK-3.1,
11 JImgHOCTH KaK KIIOYEBOH | ] 4 4 Pedepar, Keiic- | YK-3.2,
""" | aIeMEeHT opraHu3aluu 3amaya K-2.4
. YK-3.1,
YerHbli onpoc, VK-3.2
1.2. |Tlonatue Manou TpymIsl 7 6 2 4 T
Ipy Occe K2 4
VYK-3.1,
13. VYnopasneane  HePOpPMaTbHBIMA 7 6 6 10 CobecenoBanue | YK-3.2,
rpyniamMu [K-2.4
YK-3.1,
KontponbHas VK-3.2
1.4. |Konrponpras padora Ne 1 7 6 6 10 KT1 A
p p pabota K24
YK-3.1,
1.5. | Obmee moHATHE O TUAEPCTBE 71 8 2 6 Yerubtii onpoc 31;112'32 a’




YeTHBll onpoc,

JlenoBast w/uinm ;]E-;;’
1.6. | OCHOBHBIE TEOPHH IHUAEPCTBA 8 2 6 10 poneBast urpa, s
Sece IK-2.4
YK-3.1,
1.7. | OcHOBHEBIE TEOPHH JHIEPCTBA 8 2 6 10 Yernwiii onpoc | VK-3.2,
IK-2.4
KonTponbHas zﬁ_gé’
1.8. | KourpoiabHas padora Ne 2 6 6 8 KT 2 7945
P P padora TK-2.4
Ocobennoctu NEeSATEIIbHOCTH CO6%CCHOBaHHe, VK-3.1,
1.9. |kxomManm  pasHBIX  BHIOB B 8 2 6 8 Keiic-sanaua, | VK-3.2,
OpraHHU3AIHAX Pedepar IK-2.4
Pones  nmaepa B mporecce Vermsiii onpoc, zlé-gé,
1.10. | popmupoBaHuss W yIpaBJICHUS 2 2 8 Keiic-3aza4a K— 2. 4,

KOMaHIOH IK-2.
Co6 YK-3.1,

IToBbIIcHKE 3¢ HeKTUBHOCTH ODECCHOBARME, |y 3 »
1.11. 5 4 1 6 Pedepar ’
JIeSITEIIBHOCTH KOMaHIbI K-2.4
VK-3.1,

KontponbHas VK32
1.12. | Korrponsuas padora Ne 3 1 1 2 KT3 794
P P padora I1K-2.4

ITpomMexyTouHast aTTECTAIHSI 3a
HUroro 144 | 18 54 72
Hroro 144 | 18 54 72

5.1. JIeKUMOHHBI KypC ¢ yKa3aHHeM BH/0B MHTePAKTHBHOI (p)OpMbI NPOBeIeHUsI 3aHATHI

HAaUMEHOBaHHE pa3/en)

Tema nexuuu (u/ninm

Bcero,

4acoB / 4acoB

. ConeprkaHue TEMbI WHTEPAKTUBHBIX
(BUI MHTEPAKTUBHON (DOPMBI .
N (w/mnu paznena) 3aHATUI/
MIPOBEACHUS 3aHATHH )/
MIpaKTUYECKast
(mpakTudeckas IOArOTOBKA)
MOJTrOTOBKA
JIMYHOCTD KaK KIOYEBOMI JIMYHOCTP KakK KIIFOYEBOW 3JIEMEHT OpPraHU3aLuu 4/-
AJIEMEHT OpraHu3aluu
TTOHSATHE MAJIOH IPyIIIbL [TonsATHE MaJION TPYIIIIBI 2/-
OGl1ie€ IOHATHE O JHAEPCTBE OO1iee MOHATHE O JIUEPCTBE 2/2
OCHOBHBIE TEOPHH JHIEPCTBA OCHOBHBIE TEOPHUH JTUIACPCTBA 2/-
OCHOBHBIE T€OPHHU JHAEPCTBA OcHOBHBIE TEOPUH JTUAECPCTBA 2/2
Ocob6ennoctu aesrenpHoctd | OCOOEHHOCTH — JESTENIbHOCTH  KOMaHJA  pa3HbIX
KOMaH/1 Pa3HbIX BUIOB B BHJIOB B OpraHU3alMsIX 2/-
OpTraHM3aIUAX
osimenue >ddexrusroctr | [TOBBILICHHE s dexTuBHOCTH NEATSIPHOCTH 4/
IeATEIIbHOCTA KOMaH/IbI KOMaH/1bl
Hroro 18




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaumenoBanue @opMBI IPOBEICHNS U TEMBI 3aHATUN o
. 3aHATHI/ IPaKTUYECKast
paznena (BU MIHTEPAKTUBHOMN (hOPMBI TPOBEICHUS HO/TOTOBKA
MUCIUAILINHBI 3aHATHN)/(TIpaKTHYeCKasi TOJTOTOBKA)
BUJT 9achl
JInyHOCTB Kak .
N JIM4HOCTDH KaK KJIFOUEBOM 3JIEMEHT
KJIFOYEBOM 3JIEMEHT IIp 4/-/-
OpraHHu3aIuu
OpraHu3aluu
[TonsTue manoun .
[TonsaTre mManoi rpymmbl IIp 4/-/-
TPYIIITBI
VYnpasienue
HepopMaTbHBIMU VYrpasieHnue HehopMaTbHBIMHU TPYITITAMH IIp 6/-/-
TpyInaMu
Konrponbnas pabora
p No | p KonTtponsnas pabora Ne 1 ITp 6/-/-
Oo1ee nMoHATHE O
HI OO11ee MOHATHE O JIUJIEPCTBE Ip 6/-/-
JAUJIEPCTBE
OcHoBHbIE TEOPUU
p OCHOBHBIE TEOPHUH JTUIEPCTBA IIp 6/-/-
JTHUIEPCTBA
OcHOBHBIE TEOpUU
p OCHOBHBIE TEOPHH JHIEPCTBA ITp 6/-/-
JIUIEepCTBa
KonTponbhas padota
p No 2 p KonTponbnas padota Ne 2 Ip 6/-/-
OcobeHHocTH
JeSITEIIbHOCTH
Oco0eHHOCTH JeATEeIbHOCTH KOMaH 1 Pa3HbIX
KOMaH/| pa3HbIX ITp 6/-/-
BUJIOB B OpPraHU3aIUsIX
BHJIOB B
OpraHu3aIUIX
Posb nmunepa B
fpotiecce Ponp munepa B mporecce GopMUPOBAHHS U
dbopMupoBaHus u p p PMHD Ip 2/-/-
yIOpaBieHUs: KOMaH10i
yTIpaBIICHUS
KOMaHIION
[loBbIIEHME
3P PEKTUBHOCTH [NoBbienne >pHEeKTUBHOCTH IEATEIBHOCTH n 1/
JeATEeIbHOCTH KOMaH 1bI p
KOMaHIbI
KonTponbhas pabota
p Ne 3 p KonTponbnas pabota Ne 3 IIp 1/-/-

Hroro

5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH

5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs

TeMbl U/nnK BUABI CAMOCTOSITEIEHOU pabOTHI Yacsl




VYnpasnenue HepopMaTbHBIMU IPYIIIIAMU 10
KonTtponsnas padora Ne 1 10
OCHOBHBIE TEOPUH JTUJEPCTBA 10
OcHOBHBIE TEOpUU JINJEPCTBA 10
KonTponbnas padota Ne 2 8
OCOo0eHHOCTH AESTEeIbHOCTH KOMaHl Pa3HbIX BUJIOB B OpraHU3aLMIX 8
Ponw munepa B mporiecce opMHUpOBaHUS U YIIPABICHUS KOMaHIOU 8
[NoBbItieHre YPPEKTUBHOCTH AEATEITBHOCTA KOMaHIbI 6
KonTponbHast pabora Ne 3 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyebHo-MeTOIMUECKOE  OOECreYeHne I CaMOCTOATENIbHOW  paboThl  O0ydYarmierocs 1o
aucuuIuiiHe  «JIuaepcTBo M ynpaBieHME KOMAaHAOM» pa3MElIeHO B 3JIEKTPOHHOW HH(POPMALMOHHO-
00pa3oBaTeNIbHON cpe-fie YHUBEPCUTETA U JOCTYIHO A OOyYaroIIerocs Yepe3 €ro JUYHBbIA KaOMHET Ha
caiite YHuBepcuTeTa. Y4eOHO-METOINYECKOE 00eCrIeYeHUE BKITIOYACT:

1. PaGouyto nporpaMMy IUCHUIUIMHBI «JIMIEpCTBO U yNpaBieHHE KOMaHA0N.

2.MeToauueckue peKOMEHJAIMM JUIsl OpPraHu3allud CaMOCTOATEIbHOM paboThl oOydaromierocs Io
micuutuiiHe «JIunepeTBo u yrnpaBieHue KOMaHI0M».

3. MeTtoauueckue peKOMEHIAIMH 110 BBINOJHEHUIO MHUCbMEHHBIX paboT (KOHTpoJibHas pabota) (mpH
HaJU4MH).

4. MeToauueckue PEKOMEHJALUU IO BBINOJHEHHIO KOHTPOJIBHON pPabOThl CTYJEHTaMU 3a0YHOMN
($hopMbl 00yUueHUS (IPH HATTUYHUN)

5. Meroanyeckue yka3aHus MO BBITOJIHEHUIO KypcOBOM pa®oThI (MTpoekTa) (pu HAJTUYUN).

JInsi  yCIemrHOTO OCBOEHUS JUCHUIUIMHBI, HEOOXOJWMO CaMOCTOSITENIFHO JeTalbHO HW3YYUTh
npeJICTaBICHHbIE TEMBI 110 PEKOMEHIyeMbIM UCTOYHHKAM UH(DOpPMAaLIUK:

PexkomeHtyemple HICTOUHUKH HH(DOpMAITHN
No (Ne ucrouHmKa)
~ | TeMsbI 17151 CAMOCTOATENHEHOTO U3YYESHUS
n/m OCHOBHasi JOTIOTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYmpasnenue He(OpMaTbHBIMU

1 | rpynmamun. VYmpasneHue Jd1.2 J2.2 JI3.1,J13.2
He()OPMAITLHBIMU TPYTITIAMH
KonTponbHas pabora Ne l.

2 KonTponbHas padora Ne 1 .2 2.2 713.1,J13.2

3 OcHoBHbIE TEOpUn JIUIEPCTBA. 1.2 .2 3.1 3.2
OCHOBHBIE TEOPUU JTUAEPCTBA ’ ' R

4 OcHoBHbIE TEOPUHU JUAEPCTBaA. 1.2 .2 3.1, 3.2
OCHOBHBIE TEOPUU JTUAEPCTBA ' ' R
KonTponbHas paboTta Ne 2.

> KonrponbHas pabora Ne 2 7.2 2.2 J13.1,713.2
OCOOEHHOCTH IeATEILHOCTH KOMAaHI
pa3sHBIX ~ BHUJOB B  OpraHM3aLUsX.

6 OCOOEHHOCTH IeATEILHOCTH KOMAaHI 1.2 2.2 JI3.1,J13.2
pa3HBIX BUJIOB B OPraHU3alMsiX
Ponb nunepa B npoiiecce
¢dbopmMupoBaHUs u yIpaBIeHUS

7 |xomanmoi. Ponmp nmaepa B mpouecce JI1.2 JI2.2 JI3.1,J13.2
¢dbopmupoBaHUs u yIpaBIeHUS
KOMaHI0U
[ToBbIIeHUE 3¢ HEeKTHBHOCTH
nesTeabHOCTH KoMaHzbl. [loBbileHue

8 3¢ PEKTUBHOCTH NEeATEIbHOCTU .2 J12.2 J13.1,713.2
KOMaH1bI
KonTposnbHas paboTta Ne 3.

? Kontponbnas padora Ne 3 .2 2.2 J13.1,J13.2

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JIMCIUITIMHBL/37IEMEHTBI

MPOrpaMMBbI (IIPAKTHKH, 1 2 3 4

I'NA), yuacTBytomue B
(hopMHPOBaHHU WHIUKATOPA

WHaukaTop KOMIETSHIIUU
(xon u comepxanue)

KOMIETEH-1IUU 1 2 3 4 5 6 7 8
JuctumuHase 1Mo Beioopy b1. <

JIB.01

MeHeKMEHT X

Opranusanus Tpyaa u
paboTa ¢ nepcoHaioM

I1K-2.4:Pa3BuTHne
KOMIIETEHLIUH MepcoHaia
UT-nonpaznenenus

IIpeaaunnoMHas npakTUKa X

TaliM-MeHe IKMEHT X

TexHonorudeckast (POSKTHO
-TeXHOJIOTUYECKast) X
MpaKTHKa

DKOHOMHYECKOE
COTPOBOXJICHHUE OM3HECA

VYK-3.1:Ompenensier cBoto | [IpoekTHas nesTenbHOCTh X
POJIb B KOMaHJE, UCXONA U3 | [IpoekTHast paboTta X X
CTpaTETHH COTPYAHUYECTBA
JUTSL TOCTHXKEHUS
MIOCTABJICHHOM 11eJIH,
YYUTHIBasE OCOOCHHOCTH
MOBEACHUA APYTUX YWICHOB | TexHOJIOTUYECKAS (npoeKTHo
KOMaH Ibl, co0to1ast -TeXHOJIOTUYECKas) X
YCTAaHOBJICHHBIE HOPMBI M | IpaKTHKA
MIpaBHIa KOMaHIHOM
paboThI, HECET TMYHYIO
OTBETCTBEHHOCTH 32
o01uit pe3ynprar

ITpoekTHast AESTENbHOCTD X
VK-3.2:Bzaumogeiictsyer | IIpoektnas pabora X X
C 4JIE€HaMU KOMaH (bl TexHosorndyeckast (IPOSKTHO
HCTOJB3YS PA3TUYHBIC -TeXHOJIOTUYeCKast) X
U POBBIC CPEIICTBA, MPaKTHKa
[103BOJIAIOIINE JOCTUraTh LlppOBbIE TEXHOIOTHN B
[IOCTaBJIEHHBIX LEIeH TpodeCCHOHATBHOI %
NEeSATEIbHOCTH

7.2. Kpurepuu M IKajdbl OLEHUBAHUS YPOBHS YCBOCHHSI HHIMKATOPAa KOMIIETCHUMMH, oOmpee-
JSIIOIMEe NPOLEAYPbI OCHUBAHMSA 3HAHUI, YMEHHUI1, HABLIKOB M (MJIN) ONBITA JeSITEJIbHOCTH

Onenka 3HaHWN, YMEHUH U HaBBIKOB U (WJIM) OMNbITa JEATEIbHOCTH, XapaKTePU3YIOMIMX JTarbl
(bopMHpOBaHUS KOMIETCHUMH MO TUCHUIUIMHE «JIuaepcTBO W ympaBlieHHE KOMaHAO» TNPOBOAUTCS B
(hopMe TeKyIIero KOHTPOJIS U POMEKYTOUHOI aTTecTaluu.

Texyumuil KOHTPOJb TNPOBOAUTCS B TEUYEHHE CEMECTpa C LEJIbI0 ONPEJEICHUS YPOBHS YCBOCHMS
oOydJalomuMucsi  3HaHUM, (GOPMHUPOBAHUS  yMEHUI U HABBIKOB, CBOEBPEMEHHOTO  BBISBICHUS
MperojiaBaTesieM HEIOCTaTKOB B IOATOTOBKE OOYYArOIIMXCA W TPUHATHSA HEOOXOIUMBIX Mep Mo eé
KOPPEKTUPOBKE, a TaKXe JJIsi COBEPIICHCTBOBAHUSA METOJUKU OOYy4YEHHs, OpraHu3aluu y4yeOHOW paboThl U
OKa3aHUs UHIAUBUAYAIBHOM MOMOIIM 00YyYaromeMycs.

[IpomexxyTouHass arrectanus N0 AUCHUIUIMHE «JIMIEpCTBO M yNpaBileHHE KOMaHAOW» MPOBOAUTCS
B BHUJI€ 3aUerT.

3a 3HaHUS, YMEHUS U HaBBIKU, IPUOOPETEHHbIE CTYACHTAMU B MEPUOJ UX OOyUEHHUS, BHICTABIISAIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (mmu «OTJIMYHO», «XOPOHIOy», «YAOBJIIETBOPUTEJIbL-
HO», «HEYJIOBJIETBOPUTEJIbHO» nnsa nuddepeHmpoBaHHOTO 3a4eTa/IK3aMeHa)

JUig OoLleHMBaHUS 3HAHWM, YMEHMH, HaBBIKOB U (MJIM) OMNbITa ACATEIBHOCTU B YHUBEPCHUTETE NPUME-
HseTCAd OalIbHO-PEeUTUHIOBas CHCTEMa OIICHKM KadecTBa OCBOEHHSA 00pa3oBaTeNbHOM MpPOTrpaMMBI.
OneHka NpoBOAUTCS IPU IPOBEIECHUU TEKYLIEr0 KOHTPOJSL YCIIEBAEMOCTH U IPOMEXKYTOUHBIX aTTECTALUN
oOydaromuxcsi. PelTuHroBass olleHKa 3HAHUW SBJISETCS HWHTEIPUPOBAHHBIM I[IOKa3aTeJeM KayecTBa
TEOPETUYE-CKUX U NPAKTUYECKUX 3HAHUM U HABBIKOB CTYAECHTOB 10 JUCLUILINHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (PopMbI OOy4YeHUS 3HAHHUS MO OCBAUBAEMBIM KOMIIETCHIHSIM (OPMHUPYIOTCS
Ha JICKIMOHHBIX U MPAKTUYECKUX 3aHATUSIX, & TAKKE B MPOLIECCE CAMOCTOSTEIbHON MOATOTOBKHU.

B cooTBeTCTBUM C OAIBHO-PEUTUHTOBOM CUCTEMOI OIEHKU, MPUHATON B YHUBEPCUTETE CTyACHTAM
HAYHUCIISIOTCS 0aJUTbl TIO CIIETYIONMM BUIaM paboT:

. MakcumaibpHOe
Ne koHTpONIBHON OneHouHOE CPeICTBO PE3YJIbTATOB HHINKATOPOB JTOCTHKEHUS
o KOJIMYECTBO
TOYKH KOMIETEHIUI
0amioB
7 ceMecTp

KT 1 KontponbHas paborta 0

KT 2 KontponbHas paborta 0

KT3 KonTponbnas pabota 0
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 0
[locenieHne NTEKIMOHHBIX 3aHATHI 20
IToceneHne NpakTUYECKUX/Ia00paTOPHBIX 3aHATUI 20
Pe3ynbpTaTHBHOCTH pabOTHI Ha NPAKTHUECKUX/Ta00PAaTOPHBIX 3aHATHIX 30
Uroro 70

o O1leHOYHOE CPEICTBO MaxkcumainrHoe

Ne xoHTpOIBHOM .

oMK pE3YJIbTaTOB UHINKATOPOB konuuecTBo | Kpurepuu oLeHKH 3HAHUN CTYJIEHTOB

JOCTHM)KEHUI KOMIIETEHIINN Oaju10B
7 ceMecTp

KT 1 KonTponbnas pabota 0

KT 2 Kontponbhas paborta 0

KT3 Konrpomnbnas pabora 0

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs HA MPOMEKYTOUHON aTTecTaluu

[Ipn mpoBeneHUM HTOTOBOM aTrTecTanmuu «3adeT» («auddepeHIMPOBAHHBIN 3a4eT», «IK3aMCH))
MPEeToJaBaTeI0 C COIJIacHsl CTYJEHTa pa3peliacTcsl BBICTABIATh OLEGHKH («OTIHYHO», «XOPOIIOK,
«YIOBJICTBOPUTEIIBHO», «3a4eT») IO pe3ysibTaTaM HaOpaHHBIX OaIOB B XOAE TEKYIIEro KOHTPOJISI
yCIIEBAEMOCTH B CEMECTPE I10 BBIIIE IPUBEICHHON IIIKaJE.

B cnyuae oTkaza — ctyneHT caaet 3adet (nmudepeHIMpOBaHHBINA 3a4€T, SK3aMEH) 10 MPUBEICHHBIM
BBINIE BOMpocaM W 3adaHusM. MToroBas ycmeBaeMoCTh (3auet, nudepeHIIMpOBaHHBIN 3a4eT, JK3aMEH) He
MOXKET OIEHUBAThCSA HW)KE CYMMBI OaioB, KOTOPYIO CTYIEHT HaOpal 10 WToraMm TeKymed u
MIPOMEKYTOUHOM yCIIEBAEMOCTH.

[Ipu cpmaue (3auera, nuddepeHIUpPOBAaHHOTO 3a4eTa, SK3aMEHa) K 3apa00OTaHHBIM B TEUCHHE
ceMecTpa CTyJIeHTOM OaiiaM NpHOaBisIOTCA Oajuibl, MOJlydeHHbIe Ha (3auere, AuddepeHIMpoBaHHOM
3a4eTe, SK3aMeHE) M CyMMa 0ajlyIoB MEPEBOIUTCS B OIICHKY.

Kputepun u mkaJ/ibl OlleHUBAHUS OTBETA HA 3a4eTe

[To muctumuubae «JlugepcTBO U ympaBieHHE KOMaHAOW» K 3a4eTy JOMYCKAITCS CTYACHTHI,
BBITIOJTHUBIIIME W CJABIIUE MPAKTHYECKUE PAOOTHI MO TUCIHUILUIMHE, UMEIONUE €KEMECIIHYIO0 aTTeCTAIHIO
u 0e3 mpuBs3ke K HaOpaHHbIM Oannam. CTyneHtaMm, HaOpaBmuM Oosee 65 OaiioB, 3a4eT BBHICTABISIETCS 1O
pe3yibTaTaM TEeKyIIeH yCIeBaeMOCTH, CTYJEHTHI, He HaOpaBimue 65 0ayuioB, CHAIOT 3a4eT IO BOMPOCaM,
npenxycmorperabiM  PITJI. MakcumaneHass cymma OalljloB MO MPOMEXKYTOYHOM aTTecTaluu (3a4eTy)
ycTaHaBiuBaeTcs B 15 6aiios

Bomnpoc 6unera Konngectro 6ansos
TeopeTnueckuii BOpoc o5
3anaHus Ha IPOBEPKY YMEHUIT Jo 5
3ajaHus Ha IPOBEPKY HABBIKOB 1o 5

TeopeTnueckuii BOpoc

5 GayI0oB BBICTABISETCS CTYIEHTY, MOJHOCTHIO OCBOMBIIEMY MaTepuasl JUCHUIUIMHBI MJIH Kypca B
COOTBETCTBUM C Y4YeOHOM mporpamMMmoi, BKJIIOYas BOMPOCHI pPAacCMAaTpUBAEMble B PEKOMEHIOBAHHOU
MIPOrpaMMOi JIOTIOJHUTEIBHOM CIIPAaBOYHO-HOPMATUBHOM M HAyYHO-TEXHMYECKOW JIUTEPaTyphl, CBOOOTHO




BJIQ/ICIOIEMY OCHOBHBIMH TMOHSATHSMH JTUCHUIUIMHBL. TpeOyeTcs TOJHOE TIOHMMaHuE M YEeTKOCTh
U3JI0KEHUsS OTBETOB IO 3K3aMEHAIMOHHOMY 3aJaHHI0 (OWJIETY) M JIOTIOJHUTEIBHBIM BOIPOCaM, 3aJIaHHBIX
9K3aMeHATOpoM. JlomodHHUTENbHbIE BOMPOCHI, Kak MPaBUIO, JODKHBI OTHOCHTBCA K MaTepuaiy
JUCIUIUIMHBI WA Kypca, HE OTPaXKCHHOMY B OCHOBHOM JK3aMEHAIIMOHHOM 3a/laHuu (OWJIeTe) U BBISBISIOT
MOJTHOTY 3HAHUI CTYAE€HTA MO TUCIUIUINHE.

4 Oamia 3acioyXKMBaeT CTYACHT, OTBETUBIIMNA TOJHOCTHIO M 0€3 OIMOOK Ha BOIMPOCHI
9K3aMEHAIIMOHHOTO 3aJ[aHUsl M TOKAa3aBIIUI 3HAHUS OCHOBHBIX MOHSITHH JUCIHMILUIUHBI B COOTBETCTBUU C
00s13aTeNIbHOH MporpaMMoii Kypca U peKOMEHIOBAaHHONW OCHOBHOM JTIUTEPATYPOM.

3 Oamma [aH HEJOCTaTOYHO TOJHBIH M HENOCTAaTOYHO pa3BepHYTHIM oTBer. Jloruka wu
MIOCTIEJIOBATEIIbHOCTh M3JIOKCHHSI HMMEIOT HapylieHus. JlomyIeHsl OMMOKM B PACKPBITUHA TOHSTHH,
ynotpebneHun TepMuHOB. CTyIeHT HE CIOCOOEH CaMOCTOSITENbHO BBIACIUTH CYIIECTBEHHBIE U
HECYIIECTBCHHBIE TPHU3HAKA W MPHYUHHO-CICACTBCHHBIE CBs3M. CTyIeHT MOXET KOHKPETHU3HPOBATH
0000IIEeHHBIE 3HAHMS, JOKa3aB Ha TMpPUMEpax WX OCHOBHBIE TIOJNIOKEHHUS TOJNBKO C MOMOIIBIO
npenoaaBatess. PeueBoe opopmiieHrne TpedyeT MonpaBoK, KOPPEKIIUH.

2 Ganna JaH HEMOJIHBIM OTBET, MPEICTABIAIOMINNA cOO0N pa3po3HEHHBIE 3HAHUS MO TEME BOIpOca C
CYIIECTBEHHBIMH OIIMOKAMU B  ONpeAesieHusX. [IpucyTcTByOT (parMeHTapHOCTh, HEJIOTHUYHOCTH
u3noxkeHus. CTyIEHT HEe OCO3HAeT CBs3b JAHHOTO MOHSTHUS, TEOPUH, SIBICHHS C APYTUMH OOBEKTaMu
TUCTUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AIMS M JIOKA3aTEIbHOCTh U3JIOXKEHUs. Pedb HerpamoTHas.
JlomonHUTEIbHBIE U YTOUHSIOIIME BOIPOCH! MPENoJaBaTesl He MPUBOJAT K KOPPEKLUU OTBETa CTyACHTa He
TOJILKO Ha IMOCTABJICHHBIN BOMPOC, HO U Ha IPYTHE BOMPOCHI TUCITUTLINHBL.

1 Gann gaH HEMONHBINA OTBET, MPEACTABIAIONINNA CO00M pa3po3HEHHbIE 3HAHUS IO TEME BOIpoca C
CYIIECTBEHHBIMH OIIMOKAMU B  ONpeAesieHusX. [IpucyTcTByOT (parMeHTapHOCTh, HEJIOTHUYHOCTH
usnoxkeHus. CTyIEHT HEe OCO3HAeT CBs3b JAHHOTO MOHSTHUS, TEOPUH, SIBICHHS C APYTUMH OOBEKTaMu
TUCTUIUTMHBL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3AIMS M JIOKa3aTEeIbHOCTh U3JIOXKEHUs. Pedb HerpamoTHas.
JloronHUTEIbHBIE U YTOUHSIOIINE BOIPOCH! MPEeNoaBaTesl He MPUBOJAT K KOPPEKLUU OTBETa CTyIEHTa He
TOJILKO Ha MOCTABJICHHBIN BOMPOC, HO U HA JIPYTHE BOMPOCHI TUCITUTLINHBL.

0 GansioB - MpH MOJHOM OTCYTCTBHH OTBETA, UMEIOIIETO OTHOIIEHHE K BOIIPOCY.

3agaHus HAa TPOBEPKY YMEHUM U HABBIKOB

5 OamnoB 3ajaHus BHITIOJHEHBI B O0O3HAYCHHBIN IMpETojaBaTeeM CPOK, MUCBMEHHBIH OTYEeT 0e3
3amMeyanuii. Pabora BBIITOIHEHA B IIOJIHOM 00BEME C COOIFOIEHNEM HEOOXOANMOM ITOCIIE I0BATEILHOCTH.

4 Oanna 3agaHus BBIIOJHEHBI B O0O3HAUEHHBIM IPETNOJABATEIEM CpPOK, IUCBMEHHBIH OTYET C
HEOOIBIIMMHU HEJOYSTAMHU.

2 OamnoB 3amaHusl BBHIMOTHEHBI C 3aJePKKOW, MHUCHMEHHBIM OT4eT ¢ Hexodetamu. Pabora
BBITIOJTHEHA HE TOJHOCTHIO, HO OOBEM BBITIOJIHEHHOW YacCTH TaKOB, YTO IMO3BOJIACT IMOJTYYUTH MPABUIIBHBIC
pe3yIbTaThl U BHIBOJIBI.

1 OamtoB 3amaHus BBIIOJHEHLI YACTHUYHO, C OOJBIIMM KOJWYECTBOM BBLIYHCIUTEILHBIX OIIMMOOK,
00BEM BBIMIOTHEHHON YacTH Pa0OTHI HE MO3BOJSET CACNATh MPABUIBHBIX BBIBOJIOB.

0 GamtoB 3amaHus BBIMOJHEHBI, MUCBMEHHBIM OTYET HE MPEACTABJICH WM paboTa BBIMOJHEHA HE
MOJIHOCTBIO, U 00EM BBHITIOTHEHHOW YacTH pabOTHI HE TIO3BOJISET CAENIATh MPABUIBHBIX BBIBOJIOB.

7.3. HpnMeprle OICHOYHbIC MaTepuajJbl IJIf TEKYHIEro KOHTPOJIA YCIEBACEMOCTH H IPOMENKY-
TOYHOM aTTeCTallui 10 UHTOraM OCBOCHHUSA JUCHUIIJIHMHBI «.]II/II[epCTBO H YIIPABJCHUEC KOM&HHOﬁ»

Bormpocs! 1 3ananus x 3a4eTy

Teopernueckue BOIpPOCH

[lonsiTHe TMUHOCTH.

KoMmnoneHTEI TCOPUH JINYHOCTH.

JInuHoCTh B rpymnre.

OCHOBHBIE POJIn UHAUBHUIOB.

[ToHSATHS KOJUIEKTUBU3M, HETATUBU3M, KOH(DOPMHU3M.

OcCHOBHBIE IOHATHUS, XaPAKTEPU3YIOILINE MAJIbIE TPYIIIIBL.

Mannble npogeccuoHaIbHbIE TPYIIIBL.

BHyTpeHHsIsI B3aMMOCBSI3aHHOCTb 110 TPYAY MEXIy paOOTHHKAMHU.

e A



9. Posnb crimoueHHOCTH B (hOPMUPOBAHUN KOMAH/IbI

10. [IprunHBl BO3SHUKHOBEHUS HE(POPMAIBHBIX IPYIIIL.

1. OTnuuuTeNbHbIE YePTHl HEPOPMaTbHBIX TPYIIL.

12. CxojcTBa U paznuuus GopMalibHbIX U He(OpPMaIbHBIX TPy

13. AHanus NOHATHUS WINAEPCTBOY.

14. OTnnyus pyKOBOJIUTENS OT JIMJIEpa.

15. OyHKIMOHAIBHBIE POJIU JTUACPA.

16. JInyHOCTHBIE KauecTBa JIUEPA

17. CoBpeMeHHBIE KOHLIETIIIMH JIUIEPCTBA.

18. CurtyalinoHHBIE TEOPUH JIHIEPCTBA.

19. [ToBeneH4yecKkuii MOAXO0/ K UCCIIEIOBAHUIO JIMJIEPCTBA.

20. TpaauMOHHBIE KOHIIEIIINH JIMAEPCTBA

21. Komannoo06pa3oBanue kak napajurMa ynpaBieHHUs COBPEMEHHBIMHU OpraHU3alUsIMU.
22. [TonsTHiiHBIN anmapaT KOMaH1000pa30BaHuUS.

23. MeXTMCIMITIIMHAPHBIN XapakTep KpuTepueB quddepeHuanun KoMaH

24. Paboune koMaHpI 1 KOMAH/IbI TIOBBIIEHUS 3 (HEKTUBHOCTH/KaueCTBa.

25. MexpyHKIMOHAIbHBIE, TPOEKTHBIE U TBOPUECKUE KOMAH/IbI.

26. KpocckynbTypHbI€ U ypaBIeHUECKUE KOMAaH/IbI.

27. [Ipoune pa3HOBUIHOCTH KOMaH

28. BnacTHble pecypcbl tuaepa Kak KIH4eBOM HHCTPYMEHT YIIPAaBJICHHUS KOMaHI0M.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAHJIBI.

30. ['pynmoBsie HOpMBI

31. VYcnosust 3¢ (heKTUBHON KOMaHIHON pabOTHI.

32. @DaKTopsl U yCIOBHSA, orpenestomue 3p(HeKTHBHOCTh (PYHKIIMOHUPOBAHHS TPYTIITH.
33. @dakTopsl, BAUAIOIINE HA PE3YJIbTATUBHOCTh ()YHKLIIMOHUPOBAHUSI TPYIIIL.

34. dakropsl, mpenarcTByonme 3h(HEeKTUBHON PadOTe TPYIIIHL.

35. OcCHOBHbIE U TIEpEeMEHHbIE (PAKTOPBHI.

36. ['pynnoBoe equHOMBICTHE.

37. Ctuinp pyKOBOJCTBA

[TpakTHKO-OpUEHTUPOBAHHBIC 3aJAHUS

3amanue 1.

HccnenoBaTh OCHOBBI BIACTH B OPraHU3aI[Md HA IPUMEPE Pa3IUYHbIX TOJIKHOCTEH.

1. IlpoananusupyiiTe mnpuBeAcHHbIE B Taba. | JODKHOCTH C TOUKH 3peHHs OO0beMa BIIACTH,
KOTOPYIO OHH MOTYT UMETh B CBOMX OPTaHU3AlMSIX, U IPOPAHKUPYHUTE UX MO 3TOMY IPUHIIUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHUS (TUCHMEHHO).

Tabnuna 1. OCHOBBI BIacCTH B OpraHU3aIldN

3ananue 2.

Pa3paboTaTh BapuaHT JOHKHOCTHOW MHCTPYKIIMHU C YYETOM Clieln(UKH Ballei OpraHu3aluu.

1. KpaTko omnuinuTe OpraHu3aiio M JIOJDKHOCTh, O KOTOPOW MOMAET peub, YKa3aB CBSI3aHHBIE C
HEH 3a7]a4i U €€ MECTO B CUCTEME yIpaBJICHUSI.

2. 3anomauTe Tabn. 1 ISl KOHKPETHON PYKOBOISAIIEH NOHKHOCTH HAa OCHOBAaHWH TMOJyYCHHBIX JTaH
-HBIX.

Tabnuma 1. Onucanue TOMHKHOCTH B BUJE TaOTHUIIBI

3amanue 3.
3anonHUTE TA0NHUILy, IEPEYUCIIUB COBETHI, KOTOPHIC JAIOT HEMEIKUE W aMEPUKAHCKUE YYCHBIE, TS
YKPEIUICHUS WU Pa3pyIIeHUs CIDIOUSHHOCTH B TPyTIIE

Jl1ig yKperieHus CIUIOYeHHOCTH B rpynne  J[j1st pa3pylieHus Cruio4UeHHOCTH B TpyTIIe

HpI/IMepHaﬂ TEMaTHKa 5CCE:



Tema 2. IloHaTHEe Maoi rpymisl

1. KiroueBble JINUHOCTHBIE XapaKTEPUCTUKN JIHJEpa
2. MoTHBBI IOBEJEHUS JTUYHOCTH B IPYIIIIE

3. Pounb crimoueHHOCTH B POPMUPOBAHUU KOMaH 1bI

4. Cxonctsa u paznnuus GopMaIbHbIX U HE(OPMAIbHBIX IPYIII B OpraHU3aluu

Tema 5. OCHOBHBIE TEOPUH JIUAECPCTBA
DBOJTIOLIHS JIUJIEPCTBA.
Teopun nmuaepcrsa.

Teopuu BENMKOTO 4eJIOBEKA.
Teopuu BiuAHUS.

Teopun B3aMMOOTHOUIEHHIA.

SNk W=

[TpumepHas Tematuka pedeparosn:

Tewma 1. JIMYHOCTH KaK KIIOYEBOM JIIEMEHT OpraHU3aIuu

1. ABTOpUTET U IUJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIpaBiIeHUS.
2. Teopun TMYHOCTHBIX KaU€CTB.

3. Ponesas crpykrypa komana. Komanasl MeHe1)KepoB

Tema 7. OcoOeHHOCTH ACATCIIbHOCTU KOMAH/Jl PA3HBIX BUIOB B OpraHU3alUsgX

1. OOmue mpeacTaBiIeHUs O MOTUBAIIMKU. MOJIeTM MOTHUBAITUH.
2. Tunonorust ¥ GPakToOpbl POPMUPOBAHKST KOMAH]I.

3. ®opMHpOBaHUE COCTABA KOMAHIBI.

4. DTansl )KM3HEHHOTO LIMKJIa KOMaHIbI.

Tema 9. Ilobienue 3¢ HeKTUBHOCTH ACATEITHBHOCTH KOMaH/IbI
1. DddekTuBHOE MOCTPOCHUE KOMAH/IBI.

2. neanbHblii Tuaep.

3. Komanna. [Ipaktuueckue aclieKThl.

4. JIupepcTBO B yIpaBIE€HUU OpraHu3aluen

[Ipumep nenoBoi Urpsl:

Tema 5. OCHOBHBIE TEOPHH JIUIEPCTBA

[{esb: BBIABUTS JIMIEPA B TPYIIIIE.

3anaun: o0OyueHue IIKOJIBHOTO aKTHBa OpraHM3aTOPCKUM
KOMMYHHMKa0€JIbHOCTH, pa3-BUTHE TBOPUECKUX CITIOCOOHOCTEN JETEH.

ITonroroBka k urpe

HaBBbIKaM, pa3sBUTHUC

- BI>I6I/IpaIOTC$I OKCHECPTHI M3 YUCIIa yHAlIHUXCA B 3aBUCHUMOCTH OT KOJIMYECTBA YYACTBYIOIIHX
KO-MaHA. Pa6oTta OKCIICPTOB 3AKIIIOYACTCA B CIACAYIOIMIEM: pa3gada HNBCTHBIX KapTOUCK YYACTHHKAM KO-

MaH/J B 3aBUCUMOCTH OT MPOABIACMBIX UMHU Ka4CCTB.

- IMPUI'OTOBUTb HBCTHBLIC KAPTOYKHW IJIA pa6OTBI OKCIICPTOB: KpaCHLIC, CHHHC, 3CJICHLIC,

KENThIE, YepHBIC, Oeble (KOJTUIECTBO KAPTOUCK HE OTPAHUICHO).

- IMPUT'OTOBUTDL JIA KaX(HOﬁ KOMaH/bI 6yMary, Kﬂeﬁ, KapaHaalm OBCTHBIC, pYYKH, JTACTUKH.

XoJ urpsl
«Bu3uTkay KoMaHIbI

3ajaHue BeayIIEeTO: MpUayMaTh Ha3BaHUE, ICBU3 U TBOPUECKHU MPEACTABUTH KOMAH/TY.

«300mapK»

BaHaHI/Ie BCAYyHICTO: COCTaBUTL H3 CIHUYCK KHUBOTHBIX (Ka)I(I[BIﬁ Y4aCTHUK KOMAaHIAbI JOJIZKCH

MOJIO’KUTH CBOIO CIIMYKY B OOIIMNA PUCYHOK (PUTYPBI KHUBOTHOTO).

[Tpumepbl KUBOTHBIX: CJIOH, KPOKOJWJ, uepemnaxa, >kupad (B 3aBUCUMOCTH OT KOJMYECTBA

KOMaH[).
Camoe... caMoe... caMoe

3aHaHI/Ie: Ka)I(,HOﬁ KOMaHAC MPUAYMAaTb KOHKYPC Ha «CaMoO€, caMO€, CaMO€» (1'[0 THUITY PCKOPIAOB U3

kauru [ MHHECAa), MPOBECTH C JPYTUMU KOMaHaMHU U BPYYUTh MPU3 TOOSTUTEINIO.



«Oprann3aTopckoe JOMHHO»

3amaHue: pPa3NoXKUTh B TPABWIBHOM TIOCIEIOBATEIBHOCTH KAapTOYKM C HA3BaHUSIMH OTaIloOB
KOJIJIEKTUBHOT'O TBOPUYECKOTO JEA.

- uaes aena,

- o0cy>KJIeHUE HIeH Jesia C TPYIIOoN TOBapHILEH,

- KOJUICKTUBHOE IUJITAHUPOBAaHHE Jesa (KOHKypC NpeIIOKeHUHM, «MO3roBas araka», pabota

- CO3/1aHHE COBETA JieNIa,

- paboTa coBeTa ¢ MpeUI0KEHUIMU B IIJIaH Jea,

- yYTBEPKJECHUE IJIaHa Jiena,

- pacrpeieieHre CHJI Ha TIOATOTOBKY 3aJaHUM,

- CO3/1aHHE U pabOTa TBOPUYECKUX TPYII IO MOATOTOBKE JIeNa,

- OpraHu3alys MOMOIIM B3aUMOJCHCTBHS,

- peKIamMHpOBaHUE JIena,

- CMOTp T'OTOBHOCTH,

- IIpOBEJICHUE Jea,

- HOJIBEJICHHE UTOTOB JIeJIa COBETOM JIea,

- cOOp 1O TOJBEICHHUIO MTOTOB Jeja (OIeHKa caMoro Jejia M COBETa Jejla, HarpakJcHHE,
«ypOKH Ha Oynyiiee»,

- nocineeicTBue (yTOUHEHHE, TIOTIOJIHEHUE «KOIUIKU MHTEPECHBIX JEI»).

«MaccoBas urpa»

3aJlaHue: IPUAYMaTh U IPOBECTU MAaCCOBYIO UTPY C IPYTMMHU KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Mapax»

3aJlaHue: IPUAYMaTh TEMY pa3roBopa U MPOTrOBOPUTH €€ «SI3BIKOM >KMBOTHBIX).

ITape! )KUBOTHBIX: cOOaKa — KOIIKa, Kypulia — ocell, BopoOeil — KopoBa, CBUHBS — OapaH.

«Pomarka»

3ananue: 1-i1 BapuaHT — mpomneTth necHio «B necy poawiack enodka» Kak LIEPKOBHBIA XOp, XOp
oJsieHeBOJ0B UyKOTKH, XOp AETCKOTO cajia, apMEUCKUN XOp.

2-ii BapyaHT — UHCLICHUPOBATh CKa3Ky «Pemnkay B )kaHpax KOMEAMHU, ApaMbl, J€TEKTUBA, TPHUILIEPA.

«AyKUNOH uIen»

3aaHue: IpeyIoKUTh MEPOTIPUATHUS IO JaHHOW TEMaTHKE.

«Adwurmay

3ajaHue: NpuAyMaTh TEKCT W HApUCOBaTh IUIaKaT, KOTOpBIH MOBECAT y rapaepoda, CTOJIOBOH,
KaOMHeTa IU-pEeKTOpa, YUUTEIbCKOM.

Mos3auka nuaepa

3ajaHue: HAKJIEUTh KaXKAOMY YYaCTHHKY KOMaHIbl Ha YHCTBIH JHMCT Oymarm cBOM Habop
MOJYYEeHHBIX pa3-HOLUBETHBIX KapTouek. [lonmucars amunmro, uMs, Kiiacc, MIKOIy.

KoHKypchl olileHMBaOT XI0pH, OanbHasi cHCTEMa IPOU3BOJIbHASL.
AHanu3z MO3auKH JIUJaepa

[Tpeobnananue onpeaeneHHOTO BETA KAPTOUYEK BBIABISET CIEAYIOIIEE:
KpacHslil — 35MoIIMOHATBHBIN XapakTep.

CuHuii — reseparop uaein.

3enenslii — opranuzatop KT/,

Kentslit — pe3eps, HaOIIOKATEN.

UepHblil — 1€30praHu3aTop.

benplil — HCIOJIHUTE .

Bompocsr 11t cobeceoBanus:

Tewma 1. JIMYHOCTH KaK KIHOYEBOM AJIEMEHT OpraHu3aIuu

1. B 4yeM cocTouT CynHOCTh MOHATHS «JTUYHOCThY»?

2 [lepeuncnuTe OCHOBHBIE KOMIIOHEHThI TEOPUU JIMUHOCTHU?
3. JInuHoCTH B rpymnre.

4 OCHOBHBIE POJIM UHAUBHUIOB.



5. IlonsTus KOJIJICKTUBU3M, HCTaTUBU3M, KOH(I)OpMI/ISM.

Tema 3. Ynpasnenue HeOpMaIbHBIMU IPYIIIIAMU

1. Yro crout B 1ieHTpe GopMUpOBaHUS HEDOPMATIBLHBIX TPyI?

2. B yem ocHOBHOE oTiMuKe He(opMallbHON IpyHIbl OT hopMasIbHON?

3. Yro Heobxoaumo aist 3p(HEeKTUBHOTO B3aUMOAEHCTBUS (POPMaNIbHBIX U HE(HOPMaIbHBIX TPYIH?

Tema 7. OcoGeHHOCTH AESATEIBHOCTH KOMaH 1 pa3HbIX BUJIOB B OpraHU3aLUAX

1. B dem oTnuuuns mMexay pabouyMMM KOMaHJIAMH M KOMaHJaMH MOBBIIEHUS 3((EeKTUBHO-
cTH/KadyecTBa?

2. [lepeuncnute OCHOBHBIE XapaKTEPUCTUKU MEX(QYHKIMOHAJBHBIX, MPOEKTHBIX U
TBOPYECKUX KO-MaHA?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (POPMUPOBAHMM KPOCCKYJIBTYPHBIX M YIPABICHUYECKUX
KomaHa?

Tema 9. [ToBbiienne 3¢hHpeKTUBHOCTH AESITETHHOCTH KOMaHIbI

Ycnosust 3¢ (heKTUBHON KOMaHIHON pabOTHI.

@DaKTopsl U yCIOBHSA, orpenestomue 3h(HeKTHBHOCTh (PYHKIIMOHUPOBAHHS TPYTIITHI.
@dakTopsl, BAUAIOIINE HA PE3YJIbTATUBHOCTD ()YHKLIIMOHUPOBAHMS TPYTIIL.

dakropsl, penarcTByonme 3Q(HEeKTUBHON padOTe TPYTIIIHL.

OcHOBHbIE U TIEpeMEHHbIE (PAaKTOPBHI.

I'pynnoBoe equHOMBICTIHE.

Cruiib pyKOBOJICTBA

Nk e=

BOHpOCH AJIs1 YCTHOT'O OITpoca:

Tewma 2. [lonsTre Masio rpynmbl

l. OCHOBHbIE IOHATHUS, XaPAKTEPU3YIOILINE MAJIbIE TPYIIIIBL.

2 Mannblie npodeccuoHaIbHbIE TPYIIIBL.

3. BHyTpeHHsIs1 B3aUMOCBSI3aHHOCTD 110 TPYy MEX]y paOOTHUKAMHU.
4 Ponb crimouennoctu B GOpMUPOBaHUN KOMaHIbI

Tewma 4. OO1ee MOHATHE O JIUJISPCTBE

1. AHanu3 NOHATHUS «IUJEPCTBOY.

2 OTauamst pyKOBOAMUTEIS OT JTUACPA.
3. OYHKIIMOHAIBHBIC POJIU JTUACPA.

4 JInuHOCTHBIE KauecTBa JIUIEpa

Tema 5. OCHOBHBIE T€OPUHU JTUIEPCTBA

1. CoBpeMeHHbIE KOHLIETIIMY JIUIEPCTBA.

2 CuTyalMoHHBIE TEOPUH JINIEPCTBA.

3. [ToBeneHueckuii MOAX0 K UCCIIEIOBAHUIO JIUICPCTBA.
4 TpaauuuoHHbIEe KOHLIETILUY JTUAEPCTBA

Tema 6. OCHOBEI KOMaHI[OO6pa3OBaHI/Iﬂ B OpraHu3annu

1. Komannoobpa3oBaHue Kak mapajaurmMa yrpaBJICHHs] COBPEMEHHBIMU OPraHU3aIUsIMHU.
2. [TonsATHIAHBIN anmapaT KOMaHI000pa30BaHMS.
3. MeXIuCIUITTTMHAPHBINA XapakTep KpuTeprueB AuddepeHImannu KOMaH

Tewma 8. Ponbs nunepa B mpoiiecce GOpMUPOBAHUS U YIPABICHUS KOMAHI0M

1. BrnactHble pecypchl uepa Kak KJI4eBONH HHCTPYMEHT YIIPABICHUS] KOMaH I0M.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMAaH/]IbI.
3. ['pynnoBbie HOPMBI

[IpumepHbie Keiic-3a1aun:



Tema 1. JIMYHOCTD KaK KIIFOYEBOM DJICMEHT OpraHu3anuu

Lenb: U3yunth cneuuduky cTusieil moBeaeHus pyKOBOJIUTENS B KOHKPETHBIX CUTYalUiX C YYETOM
€ro 3a-1a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBL.

3ananue: Mcnonp3yss Teopuro nuzaepctBa Xepcu-braHmiapna, npoaHalu3UpyWTe IPUBEICHHBIC
HUKE CUTy-auuu. Bpibepure B Kaxa0M M3 HUX HaWIydlIUd crioco0 BO3AEHCTBHS Ha IPYMIy CO CTOPOHBI
PYKOBOAMTE-JII U OOOCHYHTE CBOU OTBETHI.

Pexomennaruu o pa3dopy cutyanui.

[Ipu BBINOJIHEHNH 3aJ]aHKSI HEOOXOAMMO OTBETUTD Ha CJIETYIOIINE BOIPOCHI.

1. B ueM cocTouT 3a1aya pyKOBOJUTEINS B Ka)KI0M KOHKPETHOW CUTyalu?

2. KakoB ypoBeHb 3pesIOCTH TPYIIIbI B COOTHOILIEHUH C TOCTABICHHBIMU 33/1a4aMu?

3. Kakoii cTiiib noBeieHus B JaHHOM CUTyallMi Haubosiee paroHaieH?

Bo3MmoxHBI clieayiolie BapuaHThl IOBEJEHUS B COOTBETCTBUM C JBYMS OpHEHTHpaMH,
npeo0IaaloMMU B IeATEIbHOCTH MEHeIKepa (3a/1a4a WM OTHOLLIEHUS).

[ToBeneHue, OpUEHTUPOBAHHOE HA 3ajayy.

* NpHKa3aHue, IoydeHue (JInaep BOBJICUYEH B MOJAPOOHOE 00BsCHEHUE poNiel U 3a7ad TPYIIbL, YUUT
MOIYU-HEHHBIX, KaK, KOTJa ¥ 3a4€M BBIIIOJIHATH 3aJjaHMs);

* yOexaeHWe, WHCTPYKTHpOBaHHE (IHIEp J[AaeT TMOAYMHEHHBIM MHCTPYKIHMH ¥ OKa3bIBaeT
TOAICPIKKY ).

[ToBeneHue, OpUEHTUPOBAHHOE HA OTHOUICHUS, OIpEAeNiseMOe CTENEeHbI0, B KOTOpPOWM JHiep
BOBJIEYEH B  JBYCTOPOHHHE  OTHOLICHMS, COICHCTBUE, KOOPAMHUPOBAHHUE U  IPUMEHSAEMbIE
MICUXOJIOTUYECKUE TTPUEMBI:

e coyyacThe (IMIep U NOJYMHEHHBbIE COBMECTHO IPUHHMAIOT PpEUIEHUS O TOM, Kak Jydlle
BBITIOJIHUTD [10-CTABIICHHBIC 33/1a4N);

* JlenerupoBaHue (JIMIEP NAeT Majl0 KOHKPETHBIX MOAPOOHBIX yKAa3aHWW M OKa3bIBACT HEOONBIIYIO
JUYHYIO TOJACPKKY MOAUYNHEHHBIM).

Takum  o00pa3oM, BO3MOXHBIE CTWJIM IIOBEJICHHUS JIUAEpa ONPEIEISIIOTCS  CIEAYIOLIUMU
napaMeTpamu:

* MpHWKa3aHUE, TOyYCHHE: BBICOKAs 3aJavya/Hu3kue OTHOomeHHs (+2, -2) (BBICOKAas CTENCHBb
OpHUEHTAIIMH Ha 3a]]auy, HU3Kasl CTENIEHb OPUEHTAIIH Ha OTHOIICHMS);

* yOeKIeHHe: BRICOKas 3a]1a4a/BbICOKUE OTHOIIECHHS (12, +2);

* y4acTue: Hu3Kasl 3a7aua/BbICOKHE OTHOIEHus (-2, +2);

JieJIeTHPOBaHMe: HU3Kas 3a/1aua/HU3Kue oTHOMEHUS (-2, -2).

OrneHuTe BapuaHThl OTBETOB B COOTBETCTBHUHU B MPEITIOKEHHBIMH MTapaMeTPaMH.

Curyanus 1.( O6pasert a1 BHITOTHEHUS )

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTb. [lpeaplayliuil pyKoBOJAWTENb HE BMEIIMBAJICS B JeJa
rpynnsl. ['pynma ajexkBaTHO clelloBajla CBOEMY HAIIPaBIEHHIO pabOThl M BBHINOJNHAJA IOCTaBJICHHBIE
3a1a4i. BHyT-peHHUE OTHOIIEHUS B IPyIIE HAXOAATCA HAa XOPOIIEM YPOBHE.

Bo3MmorkHBIE cIOcOOBI BO3AEHCTBUS:

* IpeIIPUHUMANTE IIaTH, HApaBIisis MOJYMHEHHBIX K paboTe, ONpeIeICHHOM TOJKHBIM 00pa3oM;

* BOBJICKAWTE IOAYMHEHHBIX B IIPOLECC INPHUHATHS PELICHUN, OKa3blBasg MOLACPKKY ACJIBHBIM
IpeII0kKe-HUSM;

* o0cyauTe NpPOM3BOAUTENBHOCTh TpyAa TIPyHIbl B HPOLUIOM, a 3aTeéM pPacCMOTPUTE
HE00X0IMMOCTh HOBOM MPAKTHUKH;

* [IpeJI0OCTaBbTE IPYIITy caMmoii cebe.

Jlnaruos.

IIpenpinymuii  pyKOBOOUTENb OCTaBIsI IPyHImy B 1OKoe. UIIeHBl TIpynmel pearupoBayd
OTHOCHUTEJIBHO 3pe-JibiIM o00pa3oM co cpeaneid [IT (IpoM3BOAMTENBHOCTBIO TpyAa) M XOPOIIUMH
II0Ka3aTeJIsIMU BOBJIEUEHHOCTH B IIPOLIECC PEILIEHUS MPOOIIEM.

Jlyumie Bcero HOBOMY pPYKOBOAMTENIO IPEJOCTABUTH IPYIMIE BO3MOKHOCTb CaMOCTOSITEIBHOIO
CTPYKTYypHU-pOBaHUsl OOJIbIIEH 4YacTH CBOEH JEATENbHOCTH, HO CJeJaTh AaKIEeHT Ha Heo0XOIMMOCTh
yJIy4llEHUs €€ Nes-TEIbHOCTH.

OneHka BapuaHTOB OTBETOB.

— 2. IlpeanpumMuTe 1mIary, HampaBJiisis NOJYMHEHHBIX K paboTe, ONpeIeICHHOM TOIKHBIM 00pa3oM.



Ora Mepa (BbICOKas 3aJaya/HU3KUME  OTHOLICHHWsS) HE MOAXOOUT, TaKk Kak TIpymnmna
MIPOJEMOHCTPUPOBAJIa CBOIO CIOCOOHOCTh pPabOTaTh XOpOLIO, a MPOM30IIa BCEro JIMIIbL CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NMOJUMHEHHBIX B IIPOLIECC IPUHATHSA PEIICHHUN, OKa3bIBas IOIACPKKY IEIbHBIM
IIPEII0-KEHUSM.

Ora Mepa (BbICOKHME OTHOIIEHHUS/HHU3Kas 3ajada) JIydlle BCEro MOAXOAMT Tpylme, Tak Kak
MPEIOCTaBIIeT € BO3MOXKHOCTh HAaWTH COOCTBEHHOE pelLIeHHE MpOoOJeMbl, HO HE MEepelacT ee 4WieHaM
BCEH MOJHOTBI OTBET-CTBEHHOCTH.

Kananbl  kOMMyHUKanuu  (BO3MOXXHOCTb ~ OOILIEHHUsS)  OCTAIOTCS  OTKPBITBIMHM,  paboTa
OCYIIECTBIISIETCSI COB-MECTHO, IPU MO JUEPKUBAHUN HE0OXoauMocTH noBeieHus I1T.

— 1. OOcymute mNpPOU3BOAMTEIBHOCTh TpyJa TIPyHIbl B MPONUIOM, a 3aTe€M pPacCMOTPUTE
HE00XO0/IMMOCTh HO-BOW MPAKTUKH.

Ota Mepa (BbICOKas 3a]1aua/BbICOKHME OTHOIIEHHUS) MOXKET OKa3aThCs MOAXOIIEH, eciu mpobdiema
TAaKoOro poja OyJeT OCO3HaHa IpHU BBINOJHEHUHU 33Ja4 U OCYIIECTBICHUHU yIpaBlieHUs. B 1aHHBI MOMEHT
cpou-HbIX npobiem I1T HerT.

+1. IlpenocraBbTe TpyIITy camMoii cele.

Ota Mmepa (HM3Kas 3a/laya/HU3KHE OTHOIICHHS) MOXET MOAONTH s TeKyled paboTsl ¢ 3ToH
OTHOCUTEJIBHO 3pelioil rpynmnoil. Ho eciu nmuaep XO4yeT MOBBICUTH CIIOCOOHOCTH TPYIIBI CIPABISITHCS C
3aJjauaMy U yIpaBJIeHUEM, MOXKET MOTPEOOBATHCS OTIOJIHUTENIbHAS CTPYKTYpA.

Curyauus 2

[Torydaennass BamMu WHGOpPMAIUS yKa3bIBACT HA HEKOTOPHIC TPYJHOCTH BO B3aWMMOOTHOIICHHSX
NOMYMHEH-HBIX OHOW M3 rpynm. ['pynma uMeeT XOpoUIylo MPOU3BOJACTBEHHYIO pemyTanuio. UneHbl
rpymiibl 3 (HEK-THBHO BBITIOIHSUIA CJIOXKHBIC 33/1a4U M YCIICITHO CIIPABIISIUCH C Pa0OTON B TEYCHHUE BCETO
ponuIoro roja. Bece onn 001aaar0T J0CTaTOYHOM KBATH(UKAIIHCH.

Bo3moxkHEBIE cTIOCOOKI BO3JICHCTBUS:

* paccMOTpUTE HEOOXOAMMOCTh BHEAPEHUS HOBOM MpaKTUKA M OOCYyAHWTE Ballle pELICHUE C
MOYHMHEHHBI-MHU;

* IPeOCTaBbTE YJICHAM Pyl BO3MOXHOCTh CAMUM PEIIUTh BOSHUKIINE MPOOIEMBI;

* IEUCTBYITE OBICTPO U TBEPIO, KOPPEKTUPYS M HAIIPABIISS,

* ydacTByHTe B O0OCYXIEHHUU MPOOIEMBbl, OKa3blBasg IOJAYMHEHHBIM MOJACPKKY, HE Hapyuias
OTHOILICHHUM COIOUYNHCHHUS.

Curyanus 3

[Tpon3BOUTENBHOCTh TPyAa Balled TPYIIBl CHIKAETCS Ha TMPOTIKEHUU HECKOJIBKUX MECSLEB.
UneHbl Tpynmbel HE CIMIIKOM 03a004€HBbl CBOEBPEMEHHBIM BBIIIOJIHEHHEM 3ajad. MM moCTOsIHHO
HEoOX0MMO HamoMHHAaTH 00 9SToM. B mpomioM momorano mepepacmpelnefieHue poieil u
OTBETCTBEHHOCTH.

Bo3moxHbIe criocoObl BO3EHCTBUS:

* I03BOJIHTE TPYIINIE CAMOU OIMPECIIUTh HAPaBICHUE CBOCH pabOTHI;

* YUTUTE PEKOMEHJIAIIUU TPYIIIbI, HO CIEUTE 3a BBHIIIOJHEHUEM 3a/1a4;

* IepepaclpeaesIuTe pojau U OTBETCTBEHHOCTh U BBEAUTE YETKUM KOHTPOJIb;

* BOBJICKHUTE TPYIIIIy B IepepacipeaesieHne pojei U OTBETCTBEHHOCTH, HO HE OyJbTe YpEe3MEepHO
JTUPEK-TUBHBI.

Tema 7. OcoOEHHOCTH AEATEIFHOCTH KOMaH/ pa3HbIX BUJIOB B OPraHU3aUAX

ens: [ToayuuTs MpeaCTaBICHUE O MIPUHIAIIAX (POPMUPOBAHUS YIIPABIECHICCKON KOMAH/IBI.

3amanue. [Ipoananu3upyiite npuBeACHHBIC B TaOIUIE (HOPMYITUPOBKH, PACKPHIBAIOIINE CYIIHOCTH
MIPUH-ITUTIOB ()OPMUPOBAHUS yMpaBICHUYCCKOW KOoMaHnbl. Ompenennure, KaKOMy U3 YKa3aHHBIX HUXKE
MIPUHITUIIOB COOTBETCTBYET KaX1asi M3 HUX, 3aIIOJIHUB TaOJHILy.

OcHOBHBIE TPUHITUTIBI (POPMHUPOBAHUS YIIPABICHUSCKIX KOMAH].

1. ITpyHIUIT «JIOTIOTTHEHUS.

2. IlpuHuun «coraacusi meyuein.

3. IlpuHIIUIT KOHKPETHOCTH, NMEepPCOHUGUKAIMHN 3aJaHul, POJeH, OTBETCTBEHHOCTH Ka)KIOTO HICHA
KOMAaH-JIbl.



4. IlpyHUMI 1€7I0BOTO COTPYIHUYECTBA.
5. [Ipunuun odmeHna nHpopMaue.

XapaKkTepucTHKa MPUHLUIIOB (POPMUPOBAHHUS YIIPABICHYECKUX KOMaH]]

CymHocTs npuHIMIa Ha3zBanue npunuuna

@OyHKLINH, POJib, OTBETCTBEHHOCTh KaXKIOIO WIEHAa KOMAaH[Ibl JOJKHBI OBITh YETKO ONpEEeJICHBI,
UCXO/IA U3 €ro 3HaHUH, YMEHUi, ciocoOHOCTe M

PaGora KkoMaHabl MpeanonaraeT TOTOBHOCTb K CO-TPYJHUYECTBY, JE€JIOBOMY OOILIEHUIO,
OTKPBITOCTh K MHEHHUSM JPYIMX U K HOBBIM HJESM, a TaKkKe TOTOB-HOCTb MOCTYMHUTbCS COOCTBEHHBIMHU
MO3ULUSIMU

Komanga monbupaeTcst ¢ y4eToM CHIIBHBIX U CIIAObIX CTOPOH JIMJEpa, OmblTa ero pabotsl. Jluaep
npu (op-MUPOBAaHUM KOMAHJbl JOJKEH BHIOMpAaTh JIIOJEH, KO-TOpblE CIOCOOHBI KOMIIEHCHUPOBATh €TO
cy1abble CTO-POHBI, HEOCTATOK UJEH U OTbITa

UToObl COBMECTHO pelaTh MpoOJieMbl, HEOOXOAWMO OOECHeYUuTh KaXJIOMy UWIEHY KOMaHJbl
CBOOOJHBIN JoCcTyn K MH(opManuu, 4ToObl OH MOT 3HaTh TO, YTO 3HAET PYKOBOAWUTEIb U JIPyTHUE UJICHBI
KOMaHJIpl, 1 OOMEHHBAThCs ¢ HUMU MHpopManueil. Hukakas Baxk-Has JUIsl COBMECTHOM pabOTHI B KOMaH/IE
UHpOpMaIs He JODKHA yTauBaThCs

B komaHne Bce JOKHBI MPAaBUIBHO NPEJCTaBISATH ce-0e 1iesb W NpuHUMaTh ee. OOmas nens
JIOJDKHA Opra-HUYHO COYETaThCs € LENIMU KaKJI0ro y4acTHHKa Ko-MaHJbl. KpaTko 3TOT MPUHIUI MOXHO
chopmynupo-BaTh Tak: «MbI B OJTHOM JIOJKE)

Tema 8. Pons muaepa B mpouecce popMuUpOBaHHS U yIIPABICHUST KOMaHI0H

OmnpenienieHue OCHOBBI BIACTU U COOTBETCTBYIOIIETO €1 HICTOYHHUKA BIACTH.

Ilens pabGotbl: IlonydnTh MpakTUYECKHE HAaBBIKA [0 ONPEJCJICHUI0 HCTOYHUKA BIACTH U
IPUMEHEHHUIO €T0 JUISl BIMSHUS HA OKPY KAIOLIUX.

YMeHUs ¥ HaBBIKU: ONPEIEATh OCHOBBI M HMCTOYHUKH BIIACTH, & TAKXKE BBIABIATH CUTyallud B
KOTOPBIX MO>KHO HamIy4diieM oOpa3oM MIPUMEHSTh T€ WIM UHbIE UICTOYHHUKH BJIACTH.

Brinonnenue 3aianus 4 BKIo4aeT B ceOs TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMHU CBEJIEHUSMHU U OTBETUTH HA KOHTPOJIbHBIE BOIPOCHI:

1 Kem Obu1a 3a10k€Ha OCHOBA B KJIacCU(UKAL[MM UCTOYHUKOB BJIACTU?

2 KTo emie uccnenoBan nmpo0iaeMy UCTOUHHUKOB BIACTH?

3. Ha xakue rpynmnsl B HacTosIII€e BpeMs IEJIATCS BCE MCTOYHHUKH BJIACTH?

4 Kaxue MCTOUHHMKM OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTHU?

5. Kaxue MCTOYHMKM OTHOCATCS K OPraHU3allMOHHON OCHOBE BIacTH?

Oran 2.0mpenenutb OCHOBY BJIacTM M COOTBETCTBYIOIIMH €W HMCTOYHUK BIJIACTH, HCIOIb3Ys
3a/laHue N0 YKAa3aHHOMY IIPENoJaBaTeseM BapUaHTYy.

Oran 3./]aTh XapaKTEpUCTUKY CHUJIBHBIX M Cl1a0bIX CTOPOH ompeiesneHHOM Bamu Bnactu. [Ipusectu
IIPUME-PbI, B KaKUX CUTYalHsX MOKHO HCIIOJB30BaTh, /U1 YKPEIUIEHHUS CBOEH BJIACTH, JaHHBIA MCTOYHUK
BJIACTH.

TunoBo# nmpuMep BBINOIHEHUS pabOThI

Oran 2.0mnpeneneHrne OCHOBbI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIACTH M COOTBETCTBYIOIIMM €M MCTOYHHMK BJIACTH, IO IPEAJIOKEHHON
CUTYyalluH.

PykoBoautens I[190 yka3piBaeT Ha OMIMOKHM, IOMYyIIEHHBIE MOJOIBIM COTPYIHHUKOM OTAENa B
JOKyMEHTaX, IMOJAHHBIX Ha MOJNHCh, W TpeOyeT MX yCTpaHUTh. Kakoil MCTOYHMK BIACTH HCHOJIB3YyET
pykosoauteis [190 i ycuiieHns cBOEro BIMsHMS Ha TOAYUHEHHOTO.

B nanHONM cuTyanuu HCIONB3yeTCS DSKCIEPTHAs BJIACTb, KOTOpash OTHOCUTCA K JIMYHOCTHOU
OCHOBE.

Ortan 3.01eHKa 1 aHAJIU3 ONPE/ICICHHOTO HICTOYHUKA BJIACTH.

JlaquMm  XapakTEepUCTHKY CHUJIBHBIX M CJIA0bIX CTOPOH oOIpenaeieHHOM Hamu BiacTu. IlpuBenem
IIPUMEPBI, B KAKUX CUTyaLUsIX MOYKHO HCIIOJIb30BATh, JJISl YKPEIUIEHUS] CBOEH BIIACTH, JAaHHBIA MCTOYHUK
BJIACTH.

DKcliepTHasi BIacTh HE CBsA3aHa JKECTKO C OIPEAENIEHHOHN NOJKHOCThIO. Ee ypoBeHb ompenensercs



YPOB-HEM, Ha KOTOPOM PYKOBOJUTEIb ITOKA3bIBAET CBOK KOMIIETEHTHOCTh B AHAJIM3€E, OLEHKE U KOHTPOJIE
pabo-Tbl HOJUYMHEHHBIX.

Bepsi B KOMIETEHIIUIO PyKOBOJUTEIS, JPYTUE [10JIAral0TCsl Ha HETO.

Otmeuaemasi y MOAYMHEHHBIX TEHICHIUS CUUTATh CBOEr0 PYKOBOJAUTENS SKCIEPTOM MOXKET UMETh
HEra-TUBHbIE TMOCJEJACTBUAS NpPU TPYyNIOBOM NPHUHATUM pemieHuil. Eciu pykoBOaUTENb MO3BOJISET
MMOJTYUHEHHBIM CUUTATh CEO0Sl «3KCIEPTOM», OHHU MOTYT HE IMOJAEIUTHCS ¢ HUM HHPOpManuei. ITo MOKeT
MIPUBECTH K TO-My, YTO OyAeT NpUHATO MeHee dpdekTuBHOE perieHue. Crnennanu3anus B 3HAHUAX JleaeT
9KCIEPTHYIO BJIACTh OrPAHUUYEHHOMN B IPUMEHEHUU.

PasymMHas Bepa ropasno MeHee yCTOHMYMBa, 4eM cienas Bepa xapusMbl. OHa M JAeicTByeT
MeieHHee. Ecnu  cnenuanuct okaxkeTrcs He MpaB, TO PYKOBOJAWUTEIb OoJblle He OyIeT pa3syMHO
CJIEIOBATh €TI0 COBETY — CJIE-I0BATENBHO, €T0 BIUSHUE YMEHBIIUTCA.

B HexkoTopbIX ciy4asx BIUSHUE pPa3yMHOM Bepbl MeHseT OajaHC BJIACTU «PYKOBOAMUTENb —
NoMYMHEHHBIN». [loCKONIBKY pyKOBOOUTENIO HyXHa HH(OpPMalusg U PEKOMEHIAIMU TMOJYUHEHHOTO,
BJIACTh IMOCJIEIHEro pacTteT. BpeMEeHHO y MOJYMHEHHOTO MOXET OKa3aTbCs OONbllie BJIACTH, YEM Yy
PYKOBOJIUTES.

Y06enutenbHbIM NPUMEPOM BIIMSHUSA 4YEPE3 PpPa3yMHYIO Bepy SBISIOTCA OTHOLIEHUS, KOTOpBIE
CKJIQJIbIBAIOTCS y OONBIIMHCTBA JIOJEH CO CBOMM JedamuM BpadoM. JlokTopa Bpemsi OT BpeMEHHU
HCIOJIb3YIOT TaKOM MH-CTPYMEHT KaK CTpaX, HO OHM HE MOTYT IPUHYAWUTH MalMEHTa NPUHATH JICUCHHE.
Msl crienyeM ykasaHHsIM Bpada MOTOMY, YTO BEpHUM, YTO Bpadyd 0O0Jalal0T 3HAHUSIMU U CIIOCOOHOCTBHIO
M3JIeYuBaTh U MpeaoTBpamaTh Oone3Hu. [lockoibky y Hac HET MEAMIMHCKMX 3HAHHMM, Mbl HE 3HaeM
HaBEpHsIKa, CIOCOOEH JIM Hall Bpad YAOBIETBOPUTH Hally moTpeOHOCTh. ClieloBaTeNbHO, MBI IPUHUMAEM
€ro BJIMSIHME, TaK KaK BEpUM B KOM-IIETEHIINIO MEIHKA.

BapuanTtsl 3ananui

Bapuanr 1

HavanpHuk mexa gan ykazaHue paOoOuuM BBITIOJHUTH CPOYHBIN 3aka3. Eciiu kK HAMEUEHHOMY CPOKY
3alanue He OyIeT CIeNaHo, TO Pa0OTHHUKH OyIyT JIWINEHBI MPEeMHAIBHBIX BBILIAT. Kakyioo BIacTh
UCIIONB3YET B IaHHOM CUTYyallMH HadaJIbHUK L1€Xa JIJIsl YCUJICHUS CBOETO BIUSHUS Ha pabounx?

Bapuanr 2

CotpynHuk ¢(uHaHCOBOrO oOTIena OOpaTUiCcs K MNPOrpaMMUCTY MPEeANpHUATHS € MHpoch0oil 00
ycTaHoBKe HOBOHl mporpammel B ero [IK. B kakoil 3aBHCHMMOCTM HaXOAWUTCS COTPYJIHUK (PUHAHCOBOTO
oTJesa OT Mpo-rpamMmmucTa’?

Bapmuanr 3

Ha mpoxoaHoii 3aBojila OXpaHHUK MPOCHT HOBOTO COTPYIHHMKA MOKa3aTh Mpomyck. Kakyio BiacTh
OKa3bIBa-€T OXPAaHHUK B JIAHHOW CUTyalluu Ha pabOTHUKA 3aBojia?

Bapuant 4

PykoBoauTe b MapKETUHIOBOTO OTJIE€Ja MPOCUT BBINTH B BBIXOJHBIE JHU CBOMX COTPYAHHUKOB JUIS
oQOpM-TIEHUSI CPOYHBIX 3aKa30B, OOEIIaB MM XOPOILIO 3alJaTHTh 3a CBEepXypouHble. KakoMy HCTOYHHKY
BJIACTH OT-JaJI IPEINOYTEHNE PYKOBOAMTEIb MapKETHMHIOBOIO OTHEJa JUIsl YCUJIEHHS CBOETO BIUSHUS HA
MMOIYHNHEH-HBIX ?

Bapuanr 5

HavaneHuk otnena cHaOXeHUS SBISETCS CHIHOM T€HEPAIbHOTO JUPEKTOpa AAHHOTO MPEeANpPHUSTHS.
Kakyto B1acTh OH MOKET UCIIOJIB30BATh AJIsl YCUIICHUS CBOETO BIIMSHUS HA MOJYUHEHHBIX?

Bapuant 6

Tokapp VIBaHOB sBISIETCS yBa)Ka€MbIM U 3HAIOLIUM YEJIOBEKOM Ha NpeanpuaTuu. B cBoem 1exy oH
auaep KoJulekTuBa. VIBaHOB mompocui KOJulery MOJMEHHUTh €ro B CBOIO CMEHY, Ha YTO TOT Cpasy Jaj
corJiacue.

[Ipumep nenoBoit Urpbl:

Tema 5. OCHOBHBIE T€OPUHU JTUECPCTBA

Llenb: BBIABUTD JUAEPA B TPYIIIIE.

3anauu: o0yueHue HIKOJIbHOTO aKTHUBa OpPraHU3aTOPCKUM HaBBIKAM, pa3BUTHE

KOMMYHHUKa0EJIbHOCTH, pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH JeTeil.
[ToaroroBka K urpe



- BBIOMPAIOTCS] SKCIEPTHI M3 YMCIA y4yallluXcs B 3aBUCUMOCTH OT KOJMYECTBA Y4aCTBYHOIUX
Ko-MaHJl. PaboTa sKcnepToB 3aKiloyaeTcs B CIEQYIOIIEM: pa3jaya LBETHHIX KapTOUYEK YYaCTHHUKAM KO-
MaHJ B 3aBUCUMOCTH OT IIPOSIBIISIEMBIX UMH Ka4y€CTB.

- IIPUTOTOBUTH LBETHBIE KApTOUKU JJisi PabOThl SKCIEPTOB: KpacHbIE, CHUHUE, 3€JICHBIE,
XKeJITble, YepHbIe, Oesble (KOTMYECTBO KapTOUEK HE OPAHUYEHO).

- IPUTOTOBUTH JJIsL KaXKA0M KOMaHIbl OyMmary, Kieil, KapaHJaiy UBETHbIE, PyUKH, JJACTUKH.

XoJ urpsl

«Bu3utka» KomaHabI

3azaHue BeIyLIEro: IpUAyMaTh Ha3BaHUE, JE€BU3 U TBOPUYECKHU IPEACTABUTh KOMAH/Y.

«3o00mapK»

3ajaHue BEOYILIErO: COCTaBUTh M3 CIHWYEK JKMBOTHBIX (KAKIbIM YYaCTHUK KOMAHJIbI JIOJDKEH
MIOJIOKUTH CBOIO CIIMUKY B OOIIMM PUCYHOK (PUTYpBI dKUBOTHOTO).

[Tpumepbl KUBOTHBIX: CJIOH, KPOKOJWJ, uepemnaxa, >kupad (B 3aBUCUMOCTH OT KOJIMYECTBA
KOMaH[I).

Camoe... camoe... camoe

3anaHue: KaXa0i KOMaHAe NpUIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (110 THUILy PEKOpPAOB M3
KHUTY ['MHHEca), IPOBECTH C IpyTMMH KOMaHaMH U BPYUUTh NIPU3 OOETUTEITIO.

«OpranuzaTtopckoe JTOMHHO

3ajaHue: Pas3IoKUTh B IPABUIBHOW IIOCIIEIOBAaTEIBHOCTH KAPTOUKM C HAa3BaHWSIMM 3TalloB
KOJUJIEKTUBHOT'O TBOPYECKOTO JEJa.

- uzes zrena,

- 00CcyXIeHue U JieJia C TPYIION TOBAPHUIIEH,

- KOJUIEKTMBHOE IJIAHUPOBaHHE Jena (KOHKYpC MpeaoXeHH, «Mo3roBas aTaka», paboTta

- CO3JlaHHE COBETa Jea,

- paboTa coBeTa C MpeaIoKEeHUSIMU B TUIaH Jea,

- yTBEp:KJICHUE IUIaHa JiefIa,

- pacnpeieseHIe CUl Ha OJATOTOBKY 3aJlaHui,

- co3/laHue U paboTa TBOPYECKUX IPYII IO HOJATOTOBKE JEa,

- OpraHH3anys MOMOIIH B3aWMOJICHCTBHS,

- peKJIaMUpOBaHue Jea,

- CMOTp TOTOBHOCTH,

- IpOBEICHHUE Jea,

- [10JIBE€/ICHUE UTOTOB JIEJIa COBETOM JIEJa,

- cOOp NO NOJBEJEHHUIO MTOTOB Jeja (OLEHKa caMoro Jejla M COBeTa Jiejla, HarpakJIeHHe,
«YpOKH Ha Oyayuiee»,

- nocienencTBre (yTOUHEHHE, TOMOIHEHNE «KOTIMIKK UHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJJaHKe: IPUAYMaTh U IPOBECTH MAacCOBYIO UIPY C APYTMMHU KOMaHJIaMH.

«Pa3roBop KMBOTHBIX B Iapax»

3aJJaHMe: IpUAyMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHBOTHBIX).

[Tapsr )KUBOTHBIX: cOOaKa — KOIIKa, Kypulla — 0cell, BOpobeii — KopoBa, CBUHBS — OapaH.

«Pomarnikay

3aganue: 1-i1 BapuaHT — MpomeTh NMecHio «B necy poawnack enouka» Kak LEPKOBHBIM XOp, XOp
0JIEHEBOJA0B UyKOTKH, XOp IETCKOIO Ca/a, ApMENUCKHI XOP.

2-i1 BapuaHT — MHCLIEHUPOBATh CKa3Ky «Pemnkay B )kaHpax KOMEIuH, ApaMbl, 1E€TEKTUBA, TPUILIEpa.

«AYKIIMOH UACH»

3afaHue: IpeaoXUTh MEPONIPUATHS MO TAHHOW TEMATHKE.

«Adumiay

3ajaHue: mpuAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPBIH MOBECAT y rapaepoda, CTOJIOBOM,
KaOWHETa U-PEKTOPA, YUUTEITBCKOM.

Mos3auka nuaepa

3amaHue: HAKICUTh KAKIOMY YYaCTHHKY KOMaHIbl HA YHCTHIA JUCT Oymard CBOW Habop
MOJIyYEHHBIX Pa3-HOIBETHBIX KapTouek. [loanucars pamumuto, ums, KIacc, KOy .



KoHKypchl OlIeHHBAIOT KIOpH, OanbHasi cUCTeMa TPOU3BOJIbHASL.
AHaJIN3 MO3auKH Juaepa

[Tpeobnananue onpeaeneHHOro BETA KAPTOUYEK BBIABISAET CIEAYyIOIIEE:
KpacHslil — 3MOIIMOHATBHBIN XapakTep.

CuHuii — reseparop uaein.

3enensiit — opranuzatop KT/I.

JKenterit — pezeps, HaOIIOAATEb.

YepHslil — 1€30praHU3aTop.

benpiit — ucosHUTE .

TumnoBble KOHTPOIBHBIE PAOOTHI JIJIsI CTYACHTOB OUYHOM POPMBI 00YUESHHS
Kontponbhas Touka Ne 1 (Temsr 1-3)

Teopetudeckuii Borpoc (OieHKa 3HaHUH):
Poub criouenHOCTH B (hOPMUPOBAHUU KOMAH/HI (5 OaJIIOB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUN):

O0603HaubTe TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 Oamos):
LleHnTpanm3oBaHHBIE CTPYKTYPbl KOMMYHHUKAIIUI

a) 0) B)

JleneHTpaIu30BaHHbIE CTPYKTYpPbl KOMMYHUKALMI

2) 6) B)

Ketic-3amaya (o1ieHKa HABBIKOB):

O3HaKOMBTECH C CHUTyaIlUeH B OTBETHTE HAa BOIPOCHI (8 OaIORB)

B xommnanuu N cCMEHHUJICS TUPEKTOp MO MapKeTUHTYy. HOBOro pykoBOIUTENSI COTPYAHUKH MPUHSIN
HACTOPOKEHHO, MPEIJIOKEHHBIE MPOEKTHl OTKPOBEHHO «CAa0OTUPOBAIM», a HA TPEHHUHT, CHELIHUAIBLHO Opra-
HU30BAaHHBIA C II€JIbI0 TOBBIMICHUS KBadU(pUKAUK (OECIUIaTHBIM M OpPraHM30BaHHBIA BHEUIHUM MpOBaii-
JIEpOM), BOBCE HHMKTO HE IPHIIEN, XOTS BCE CHEIUAIHUCTHI ObLTHA OTIOBEIIEHBI O MEPOIPHUITHH 3apaHee. Py
-KOBOJUTENb OT/eNIa He TIOHUMAJ, YTO IPOUCXOUT.

Curyanusi TpOSICHWJIACh Ha OJHOM W3 coOpaHuid. PykoBoauTens oOT[ena penrmi BBECTH
pO3pauHyl0 cHcTeMy OIleHKH paboThl. [lo 3ToMy moBOJy OBUIO CO3BaHO COBEILIAHWE AJISi TOrO, YTOOBI
OTKPBITO OOCY-TUTh HOBOBBEJICHHE CO BCEMHU COTpyJHHKaMH oOTAesia. Ha coOpanmm Bce COTPYIHUKU
CTaldi aKTHUBHO BO3-pakaTh TMPOTHB HW3MEHEHHH, M TOJIBKO OJHA COTPYJHHUIIA Moiyana, Opocas
0/100pUTEeIIbHBIE B3MISIIBI B CTO-poHY Koyuier. Korma ee cmpocuiiu, 4TO OHa JyMaeT MO IMOBOAY HOBOM
CUCTEMBI, OHa OTBETHJIA, YTO MOJTHO-CTHIO COMIACHA C KOJIEKTHBOM.

[TobecenoBaB ¢ APyrUMU COTPYJTHUKAMU KOMIAHHWH, PYKOBOJMTEIb OTIE]Ia MAapPKETHHIa BBISICHHII,
Kak paHee cTpomsiach pabota otnena. [IpexxHuii pyKoBOAMTENb OT/AENA UCIOIb30BalI B CBOEH paboTe aBTO
-pUTapHBIA CTUIIb PYKOBOJACTBA. Bce pelieHust OH MpUHUMANl €IMHOJIMYHO, HE COBETYSCH C KOJUIETaMH, a
MOpYYEHHUs U 33Ja4d MOJYMHEHHBIM CTaBUJ Kak eMy ObUIo yJ0OHO (IIpU 3TOM HE BCErla YYUTHIBANl CHEIU
-JIM3aIMI0 TOTO WJIA WHOTO COTpyJAHUKA). COTPYIHUKH MPUBBIKIN BCE CIOXKHBIE BOMPOCHI PEIIATh Yepe3
3Ty CaMyl0 MOJIYAJIUBYIO COTPYAHHUIy — OHa OblJa MpaBoil PyKOHl MpPEKHEro pPyKOBOAWUTENS U, Kak
MPaBUIIO, TOMOTAJIa PpeUIaTh BCE UX MPOOJIEMBI.

[IpoBeneHHas cOIMOMETPHs MOATBEPAMIIA TOTAAKH PYKOBOJUTENS — MOTYalMBas COTPYJIHHUIA CUU
-TaJIach SIBHBIM JIUJIEPOM KOJIJICKTHUBA.

1. O xkakoM THIIE TUACPCTBA UAET PeUb B Keiice (KOHCTPYKTUBHBIN WU ACCTPYKTUBHBIN).

2. HazoBuTe mpU4YuHBI MOSBICHUS MOA00HOTO JHUaAepa B OTAeie?

3. KakoBbI AOKHBI OBITH IEHCTBHUS HOBOTO PYKOBOAMTES MO YCTPAHEHUIO STUX MIPUYHUH.

Kontponbnas Touka Ne 2 (Tembr 4-6)



Teopetuueckuil Bonpoc (O1eHKa 3HAHUH):

[ToBeneHuecKnii MOIX0/ K UCCIICIOBAHUIO JTUJAEPCTBA (5 0amioB).

[TpakTHKO-OpUEHTUPOBAHHOE 3a7aHKe (OLIEHKA YMEHUN):

CpaBuute moHsTus "muaep" w "pyKOBOAMTENH" HCIOJIB3Ysl HUCCIEIOBAaHUSA B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6aioB)

Kputepuii cpaBHeHUA PykoBogurens  Jlupep
Pons

OTHOLIEHNE K TOJYUHEHHBIM

Llenp nesTenbHOCTH

OcHoBa nelicTBui

Ha uto onmpaercs

Ha yeMm ocHOBBIBacTCs

Kak neiictByer

Hamnpasnenue nesrensHoCTH

Ketic-3amaya (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CHTyaIlUeH B OTBETHTE HAa BOMPOCHI (8 OaIORB)

Bb1 ycTponiuch paboTaTh B KOMIIAHHWEO Ballleld MEUTHI - MEXIYHAPOJHYIO Kopropanuio. Bac B3suu
Ha JIOJDKHOCTH WCTIOJHSIONIETO O0SI3aHHOCTH HadaJ bHHUKA OTJ/EJIa OPraHW3aI[MOHHOTO Pa3BUTHS (IIPEIbIIY
-I1asi pyKOBOJUTENbHULIA OTJENa yIUIa B AEKPETHBIN OTIYCK, U Bbl BpeMEHHO ee 3ameHsiete). Cam oTaen
CO-3/1aH HEJABHO TIOCJIE PECTPYKTYPH3AIMH KOMITAHWW, W HHUKTO TOJKOM HE 3HAET, YeM OH JOJDKCH
3aHUMaThb-Csl. BaMm mpeacToMT BBICTPOMTH pabOTy OTAENa TaK, YTOOBl OH OPraHMYHO BITMCHIBAJICS B
CUCTEMY OTHOIIC-HUI B KOMITAHUW M TPUHOCKI TOJIB3y W, KOHEYHO, BaM XOYETCSl 3apeKOMEHJIOBAThH CeOs
KaK XOPOIIETO PY-KOBOJIUTEISL.

OpHako MO MPONIECTBHMH BPEMEHH Bbl MOHMMAaeTe, YTO ATO OylneT Hejerko. Bamm mogunHeHHbIE
HAMHOTO CTapllie Bac M MPHUBBIKIM padoTaTh ¢ MPEAbIAYIIEH pyKOBOAUTEIbHUIIEH. OHH MOCTOSIHHO CpaB-
HUBAIOT Bac ¢ HEH, MpuyeM He B Bally nois3y. Kpome Toro, mpucraBka «d. 0.» - UCHOJIHSIOMUN 0053aHHO
-CTH SIBHO HE€ MpUOaBJIsSET BaM aBTOPUTETA, M BAIIM MOJYMHEHHBIC BOCIHPHUHUMAIOT BAaC KaK BPEMEHHYIO
$u-rypy.

Bbl penraere HanaJauTh OTHONICHUS C KoJuleraMu B HedopmanbHOU oOcTaHoBke. K ToMy ke y Bac
NOSIBWJICA YAAuHBIA TMOBOJA - Ball J€Hb POXACHHS. BBl pemiaere yCTpOUTh HACTOAIIMN OaHKET U B
ISTHUILY BEYEPOM HAKpbIBAaeTe TMpa3gHUYHBIA cTol B oduce. Ho mocne mo3apaBieHUil Bamiero
BBIIIECTOSIIIETO PY-KOBOJACTBA BCE Cpa3y e pa3derarTcs, TaK KaK y KaXKIOro COTPYIHHKA HaIescs
MOBOJI «yJIU3HYTH». BBl cuauTe B OAMHOYECTBE 3a OOraThIM CTOJIOM M J[yMaeTe O TOM, YTO € BaM JeJaTh
JaJblIIe.

Bomnpocsr:

1. Kak mposiBunucek nuaepckue (QpyHKUIMU B moBeaeHHH MeHemkepa? Kakas opueHTtanus nuaepa
- Ha TIPOU3BOJICTBEHHYIO 3a/1a4y WJIM HA MOJTYNHEHHBIX - TpeodragaeT?

2. IlpucyTcTBYIOT M KakHe-IMOO YepThl, XapaKTepHbIE NI JHAEPOB B COOTBETCTBHH C HCCIIEIO
-Banusamu Croraniuia? Kakux yept emy sIBHO HE XBaTaetr?

3. Kakoil cTuib, B COOTBETCTBUU C pelieTkor bielika 1 MoyToH, xapakTepeH AJis JIUJiepa B OIHu-
caHHOM cutyaruu? OrmnpenenuTe €ro NpuMEpHbIe KOOpAMHATHI Ha Matpuile. Kakue pekoMeHmanuu BbI
MOTJIM OBl 1aTh €My, ONUPasCh Ha KOHIENHIo bielika 1 MoyToH?

Kontponbhas Touka Ne 3 (temsbr 7-9)

Teopetnueckuii Bompoc (OLeHKa 3HAHHMN ):

[TonsiTHifHBIN ammapaT KOMaHa000pazoBaHus (5 O0aIoB).
[IpakTuKO-OpHEeHTHPOBAHHOE 3a7aHKe (OLIEHKA YMEHUN):

HasoBuTte u oxapakTepu3yiTe KOMaHIbI 10 CTEIIEHU CAMOAOCTaTOYHOCTH (7 6auIoB)

HanmenoBanue Xapakrepucruka



Keiic-3anaya (o11eHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyaIMel U OTBEThTE Ha BOIIPOCHI (8§ OasIoB)

BsI — pykoBoautens oraena X.

Bamewmy otaeny nopydeH BaxHbIil npoekT. OH JOJKeH ObITh BBIMOJIHEH cuiamMu Bammx mnomuu-
HeHHBIX. [lepBbIi KaHIUIAT HAa yYacTHE B MPOEKTE — OIBITHBIM COTPYIHHK, C BHICOKAUM YPOBHEM CaMOMO-
TUBAllMM, HE Pa3 BBIMOJHABLIMM NMOJOOHBIE 3a7aud. BTOpPON — COTpYIHHMK, XOpOIIO 3apeKOMEHI0BaBILUI
ce0s B paboTe, HO KOTOPBI HE MMEET MOJ0OHOTO OmbITa. TpeTnuit — COTPYAHUK Ha HMCIBITATEIEHOM CpPOKE,
C ONIMYHBIM pEJIEBAaHTHBIM O0pa30BaHMEM, KOTOPBIH CTPEMHUTCS 3aKpeHNUTbCd B KOMIIAHUU U
3apeKOMeH0-BaTh ceOst. Y Bac HeT BO3MOKHOCTH CamMOMy ydacTBOBaTh B IPOEKTE, BBl MOKeTe TOJBKO
OCYILECTBUTH MMPOMEXKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Br1 nopyunte npoekr? I[Houemy?

TumnoBble KOHTPOJIBHBIE PaOOTHI ISl CTYIEHTOB OYHO-3a0YHON (POPMBI O0yUECHHS

TunoBas ayauTOpHas KOHTPOJIbHAS paboTa i CTYI€HTOB OYHO-3a04HOM (POpMBI 00YUEHUS:

TeopeTuueckuii Borpoc (OLieHKa 3HaHHH):

Posne crmoueHHOCTH B (hOpMUPOBAHUU KOMAHBI (5 OayioB).

[TpakTHKO-OpUEHTHPOBAHHOE 3a7aHKE (OLIEHKA YMEHUN):

CpaBuute moHsTust "muaep" u "pyKOBOAMTENH" UCHOJIB3Ysl HUCCIENOBAaHUSA B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (10 6aioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep

Ponp

OTHoLIEHUE K MOJYUHEHHBIM

[ens nesTenbHOCTH

OcHoBa nielicTBUi

Ha urto onupaetcs

Ha yem ocHOBBIBaeTCs

Kak neiictByet

Hanpasnenue nesrenbHOCTH

Keiic-3amaua (orieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlUel U OTBETHTE Ha BOMPOCHI (15 OaoB)

BsI — pykoBoautens oraena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH MokeH ObITh BBIMOJHEH cuiamMu Bamumx momguu-
HEHHBIX. [IepBbIil KaHAUJAT HA YYacTHE B MPOEKTE — OMBITHBIM COTPYAHHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAllMU, HE Pa3 BBINOJHABIIMNA MOM00HBIE 3a1auu. BTOpoit — COTpyIHUK, XOPOIIO 3apeKOMEHI0BABIIUI
ceds B paboTe, HO KOTOPBI HE MMEET MOJ00HOTO OmbITa. TpeTnit — COTPYAHUK Ha HMCIBITATEILHOM CpPOKE,
C OTIMYHBIM pENIEBAHTHBIM O00pa30BaHUEM, KOTOPBI CTPEMHUTCS 3aKpEeNUTbCd B KOMIIAHUU H
3apeKOMeHI0-BaTh ceOs. Y Bac HeT BO3MOXKHOCTH caMOMY y4dacTBOBaTh B IPOEKTE, BBl MOKeTe TOJBKO
OCYIIECTBUTH MPOMEKYTOUHBIA U UTOTOBBIM KOHTPOJIb.

Komy Brl nopyunte npoekr? IHouemy?

B nponecce ocBoeHust AMCUUIIINHBL «JIMAepcTBO M ynpaBieHHE KOMaHAOW» CTyAE€HTaMH, 00ydaro
-IIIMUCST IO OYHO-3a049HOH (popMe, B Ka4eCTBE CAMOCTOSTEIILHON IMOATOTOBKH, MPEAYCMOTPEHO BBIIIOIHE
-HH€ KOHTpOJbHOU paboTel. KoHTponpHas paborta paspaborana B 10 Bapmantax. BapuaHT HazHaudaeTcs



CTY-JIEHTY MO TIOCJIeqHel nu@pe 3a4eTHOW KHWKKH, TMpH 3ToM Imdpa «0» cooTBeTCTBYeT BapuaHTy Ne
10.

Ilenbro KOHTPOJIBHON PabOTHI SBIISETCS OLEHKA CaMOCTOATEIBHOIO OCBOCHMS MaTepuasa CTyAEHTa
-Mu-3a0uyHMKaMU. KoHTposibHas paboTa BKIIIOYAET: ABa TEOPETHUECKUX BOMPOCa U Keic-3aaauy.

TumnoBas KOHTpOJIbHASI paboTa IS CTYyI€HTOB OYHO-3204HON (hOpMBI O0yUYEHUS

TeopeTrueckue BOIIPOCH! (OLICHKA 3HAHUI):

OcCHOBHbIE TIOHATHS, XapaKTEPU3YIOLIKE MaJble TPyHbl (5 6amioB);

[IpoekTHbIe U TBOpUECKHE KOMaHAbI (5 6aoB).

Keiic-3amaya (o1ieHKa yMEHUN U HABBIKOB):

[Tpoananu3upyiTe CUTYaIMIO U OTBETHTE HA BOmpock (20 Gamos):

UYepes Heckonbko MUHYT K Bam gomkna momoiitu Bamma nmomunHeHHas, KoTopylo BbI BbI3Banu 1o
noBojay ee omno3aanuii. OHa paboTaeT B KOMIIAHUHM OOJBINE TOJa M CBOM OOS3aHHOCTH BBHIMONHSAET Kade-
ctBeHHO. [lepBoe Bpems oHa ObLIa OYEHBb YBIIEUEHA U YaCTO MPUXOAMIIA JaKe paHblle Ha padoTy. A B mo-
cieaHee BpeMmsi Bel cTanu 3aMeuarb, YTO OHA OMAa3AbIBACT MOUTH KaXbld JIeHb. B 00mem, Bel Moriu Obl
3aKpBITh Ha 3TO TJ1a3a, HO €CTh KOPIOpPAaTHUBHBIC MpaBWJIA, UCTIOJHEHUS KOTOPBIX TPeOYIOT MPEXKIE BCETO
ot Bac. Ilapy pa3 eil ObuIO chenaHO 3aMedyaHHME, YTO CIEIYET BCE K€ BOBpPEMSI NPUXOIUTb, XOTS OBl
MOTOMY 4YTO 3TO MPOMHMCAHO B TPYAOBOM JoroBope. Bbl mpemynpenwnu, uto OyaeTe odopmisiTe Bce
MUCBMEHHO U CO-CTaBJIATH CIIyKeOHBIE 3amucKku 00 ee omo3naHusix. Ceromus 14 sHBaps: MPOIUIO JBa
Mecslla ¢ TOro MO-MeHTa, kak Bwl cnenmanu 3amedanue. Torga coTpyaHuia corjacwiack ¢ Bamu u
noobemana, 4yTo cuTyanus uaMeHurca. Ho Bce ocramock Tak xe. [y ceromssmiHero pasroBopa Bel
coOpanu naHHble 00 ee omo3aa-Husx (tabmuma 1). Kpome Toro, Bel mianupoBaiy MOBBIIATH €€, HO
TEIeph AyMaeTe, CAEIYET JIU 3TO Jie-1aTh.

Tabnuna 1. I'paduk ono3gaHuii COTPYTHHIIBI

Hara  Jlens Hexenu Ono3ganus

12 HOsOps [TsTHULIA 12 munyT
22 Hos10pst BropHuxk 22 MUHYTHI
30 HOsOpS [Tonenenpuuk 19 MuHYT
6 nexalps Bropuuxk 14 MunyT
11 ssuBaps Cpena 15 munHyT

13 sHBaps [IaTanna 12 MunyT

Bonpocs! u 3ananus:

HyxHo 511 yuuThIBaTh PaKT OMO3JaHUM, IPUHUMAs PEUICHUE O MOBBIIICHUH COTPYIHUKA?
Hy>xHo 5111 cpa3y NpUMEHSTh IUCHUIUIMHAPHBIE MEPBI?

ApryMEHTUPYHUTE CBOE pEIICHUE.

8. IlepeyeHb OCHOBHOW W [ONMOJHHUTEJbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMON /I OCBOEHHS
AUCHMILTUHBI

a) llepeueHb OCHOBHOW M JIOMOJHUTEJIbHON Y4YeOHON JMUTEpaTypbl, HEOOXOIUMOW ISl OCBOEHUS
JUCLUIIINHBI

OCHOBHAaf
JI1.1 barmacapsa B. 3. JlumepctBo [DnekTtponHbIi pecypc]:yueObnuk;, BO - bakanaBpuar. - Mocksa:
OOO "Hayuno-uznmarensckuii uentp WMH®D®PA-M", 2025. - 339 c¢. — Pexum pocrtyna:
https://znanium.ru/catalog/document?id=451862
JI1.2 mep. ¢ aurn. JlumepctBo [DnexkTpoHHbIN pecypc]:c6. Hayd. Tp.. - MockBa: OOO "AnsnuHa

[Ma6mumep”, 2026. - 224 ¢. — Pexxum goctyma: https://znanium.ru/catalog/document?id=473062
JI1.3 baiinakoB A. H. JlugepcTBo M ympaBieHue KoMmaHnou:yue6. mocobue. - CraBponons, 2025. - 2,56
Mb

JAOTIOJIHUTEILHAS
JI2.1 HMlanynoBa M. JlumepcTBo [DneKTpoHHBIH pecypc]:c6. Hayd. Tp.. - MockBa: OOO "AnbsnuHa
[Ta6mumep", 2016. - 224 ¢. — Pexxum gocryna: http://new.znanium.com/go.php?id=610310
JI2.2 CnuBak B. A. JIugepcTBo:yueOHHK Ui akaja. 6akanaBpuara. - Mocksa: FOpaiit, 2016. - 301 c.



JI2.3 A. H. Baiigakos, A. B. Hazapenxo, JI. B. 3anopoxen, O. C. 3srunnesa, J[. C. Kenuna, O. H.
babkuna, A. II. Ucaenko ; CT['AY JluaepcTBo M ymnpaBieHHe KOMaHA0i:y4eO. mocobue. - CTaBponosb:
AI'PYC, 2018. - 1,96 Mb

0) Meroauueckue wmaTepuanabl, pa3zpaboTaHHbIE TIpeTojaBaTesiIMH  Kaeapbl MO AUCIUIUIMHE, B
cooTBeTcTBUU € mpoduiieM OI1.

JI3.1 AmypbexoB P. A., benosa O. JI., I'yposa E. B., Kypasnesa O. B., 3axapos /I. K., Kamranona E. B.,
Kono6GeBues @. [I., KonoBamosa B. I'., Ky3smunosa T. B., Jlaac H. . Komangnas paboTta u numepcTBo
[DnexTponHsbIii pecypc]:yue6. mocodue ; BO - bakanaBpuar, Maructpatypa. - Mocksa: Pycaiinc, 2024. -
210 c. — Pexxum octyma: https://book.ru/book/952462

JI3.2 Baymumn E. H., UBanoBa U. A., IlynseBa B. H. JlunepcTBo u ynpaBieHHe MPOEKTHON KOMaHIOU
[DnexTponnsblit pecype]:yueonuk ; BO - Acniupantypa, bakanaBpuar, Maructpatypa. - Mocksa: KaoPyc,
2024. - 184 c. — Pexum nocryna: https://book.ru/book/951083

JI3.3 3arunuesa O. C. JlupepcTBo U ympaBieHHEe KOMaHAOW:pabodas TeTp. Uil MPAKT. 1 CEMHHAPCKUX
3aHATUN cTy1eHTOB HanpasieHus 38.03.02 — Menemxment. - CraBpomnons, 2025. - 2,69 Mb

9. IlepedyeHbp pecypcoB HH(POPMALMOHHO-TEJCKOMMYHHKAIMOHHO cetn «MHTepHeT», He00X0-
AUMBIX /ISl OCBOCHUS TUCHUILIMHBI

Ne HaumenoBanue pecypca cetu «HTepHET» DIIeKTPOHHBIN ajipec pecypca

Ton - 8 JUCTAaHIMOHHBIX KypCOB IO JIMAEPCTBY U

YHABIICHHIO KOMAHaMH https://dzen.ru/a/agRQGhVjtTcPEEZz6

10. MeTonnuyeckue ykazaHus JAJsl 00y4al0IMXCS 110 OCBOCHHMIO TN CHUTLTTHHbBI

Crnemuduka u3ydeHus AUCIHUIUTHHBI «JIMAepCcTBO M ympaBieHHue KOMaHIoW» o0yciioBieHa (hopmoit
o0yd4eHHs CTYJEHTOB, €€ MECTOM B MOATOTOBKE OakajmaBpa MU BpeMEHEM, OTBEICHHBIM Ha OCBOCHHE Kypca
pabounM y4eOHBIM TIIIAHOM.

Kypc oOyuenusi menutcss Ha BpeMs, OTBEICHHOE JUIsS 3aHSATHM, MPOBOAMMBIX B ayJUTOPHOU (opme
(JleKnMH, TPaKTUYCCKUE 3aHATHSA) W BpPEMs, BBIICICHHOC HAa BHEAYJAHTOPHOC OCBOCHHE IMCIIMILIUHBI,
OOJIBIIIYIO YacTh U3 KOTOPOTO COCTABISIET CAMOCTOSITeNIbHAS paboTa CTyIeHTA.

JlexnoHHast yacTh y4eOHOTO Kypca IUIsl CTYJIEHTOB MPOBOAHUTCS B (hopMe 0030pOB 1O OCHOBHEIM T€
-MaMm. [lpakTrueckue 3aHATHS MPEAYCMOTPEHBI JUIS 3aKPEIICHUS TEOPETHUYECKHX 3HAHHM, yTIIyOJIIEHHOTO
pac-CMOTpeHHUsT Hauboyiee CIOXKHBIX MPOOJIeM JAWCIHHUILINHBI, BBIPAOOTKHM HABBIKOB  CTPYKTYpPHO-
JIOTHYECKOT0 MOCTPOSHUS yueOHOTO MaTepuasa U OTpaOOTKHA HABBIKOB CAMOCTOSATEILHOM MOATOTOBKH.

CamocrosiTenpHas padoTa CTyJEHTa BKIIOYAET B Ce0s M3yUEHHE TEOPETHUECKOTO MaTepuaia Kypca,
BBITMIOJTHEHUE MPAKTUYECKUX 3a/IaHUH, MOATOTOBKY K KOHTPOJIHHO-0000IIAI0ONTIM MEPOTIPUSTHSIM.

JJis1 OCBOCHWMSI Kypca TUCITUTUTHHEI CTYACHTHI JIOJDKHBI:

— W3YYHUTh MaTepHall JEKIMOHHBIX U IPAKTUYECKUX 3aHATUI B TIOJTHOM 00BbEeMe 0 pa3zesiaM Kypca;

— BBITIOJHUTH 3aJ[aHWE, OTBEIACHHOEC HA CaMOCTOSATEIBHYIO pabOTy: IMOATOTOBUTh W 3allUTHThH
pedepar Mo YTBEpKICHHON MpernojaBaTelieM TeMe, MOJATOTOBUTHCS K COOEceIO0BaHUIO, TECTHPOBAHMIO,
KOHTPOJIBHOH paboTe;

—  NPOJEMOHCTPUPOBaTH  CHOPMHUPOBAHHOCTh  KOMIETEHIUH, 3aKpeIIEHHbIX 33  KypcoM
JUCIUILTAHBI BO BPEMsI MEPOTIPUSATHI TEKYIIETO M MPOMEKYTOTHOTO KOHTPOJIS 3HAHUH.

[Tocemenne NEKIUOHHBIX U MPAKTHYECKUX 3aHATUN JJIS CTYJCHTOB OYHOH M OYHO-3a0YHOH (POPMBI
SIBJISICTCS 00SI3aTCIIBHBIM.

YBaXUTEJNbHBIMHU IPUUMHAMU MPOIMYCKa ayTUTOPHBIX 3aHATHI SIBISICTCS:

— 0CBOOOXK/ICHUE OT 3aHATUI 1O IPHYMHE OOJIC3HHU, BBIJAHHOE METUITMTHCKUM YUIPEIKICHUEM,

— pacmopsbkeHHe Mo JeKaHaTy, MpHuKa3 Mo BYy3y 00 OCBOOOKIEHHU B CBSI3U C Y4YacTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKHX H IIP. MEPOTIPHUATHSIX,

— odurnmanbHo ohopMIeHHOE CBOOOTHOE MTOCEIICHHE 3aHATHH.

[Ipomycku oTpabaThIBatOTCs HE3aBUCUMO OT MX MPUYHHBI.

[IponynieHHbIE TEMbl JEKIMOHHBIX 3aHATUNA JOJDKHBI OBITh 3aKOHCIIEKTHPOBAHBI B TETPAIHl JUIs
JCKIUH, KOHCIEKT TIPEJACTABISICTCS TPEMOAaBaTeNIi0 I  JIMKBHJAIMU Tporycka. lIpomymieHHbIe
NPaKTUYECKUE 3aHATUS OTPa0aThIBAIOTCS B BHJE YCTHOW 3alIUTHl MPAKTHYECKOTO 3aHATUS BO BpeMs
KOHCYJIbTAIIMH 110 TUCITUTUTHHE.

KonTponb chopMupoBaHHOCTH KOMIIETEHLIMHA B TEUEHHUE CEMECTpa MPOBOIUTCS B (OpPME YCTHOTO



Oll-poca Ha NPAKTUYECKUX 3aHATHUAX, BBIIOJIHEHHUS KOHTPOJIBHBIX pPAa0OT, BBINOJHEHHUS IMPAKTHYECKUX
3a/IaHUM ¥ TECTOBOTO KOHTPOJIS IO TEOPETUYECKOMY KypCy AMCLUIUIMHBIL.

Kypc oOyueHust nenutcsi Ha BpeMs, OTBEJCHHOE Il 3aHSATHHA, MPOBOAMMBIX B ayJUTOpHOU (opme
(lekuuy, NpakTHYECKUWEe 3aHATHA) M BPEeMsd, BBIJACJIEHHOE HA BHEAYAUTOPHOE OCBOEHHUE JUCLUIUIMHBI,
0O0JIBIIIYIO YacTh U3 KOTOPOTO COCTABIISIET CaMOCTOSITENbHAs padoTa CTyIeHTA.

JlexoHHast yacTh yueOHOro Kypca JUlsl CTyJIEHTOB IPOBOAUTCSA B (hopme 0030pOB IO OCHOBHBIM T€
-maM. [IpakTHyeckue 3aHATHS TPEAYCMOTPEHBI IS 3aKPEIICHHS TEOPETHUYECKUX 3HAHWH, yTIIyOJIeHHOTO
pac-CMOTpeHusi Hauboyee CIOXKHBIX MpoOJIeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYpHO-
JIOTMYECKOT'0 MOCTPOEHUS yueOHOro MaTeprasa U OTpaOOTKH HaBBIKOB CAMOCTOSTEIbHON MTOATOTOBKH.

CamocrosaTrenbHas paboTa CTyAE€HTa BKIIOYAET B ce0s M3yuyeHUE TEOPETUYECKOro MaTepHuaia Kypcea,
BBITIOJIHEHUE TMPAKTHYECKUX 3aJaHUH, TIOATOTOBKY K KOHTPOJIBHO-0000IIAIONTIM MEPOTIPUSATHSIM.

Jl11 0OCBOEHMSI Kypca TUCLUUILUIMHBI CTYACHTBI JTOJKHBI:

— U3yYUTh MaTepUa JEKIMOHHBIX U MPAKTHUECKUX 3aHATUH B TIOJIHOM 00BEME I10 pa3ziesiaM Kypea;

— BBINOJIHUTH 3aJlaHHe, OTBEJCHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUTh
pedepaT Mo YTBEPXKACHHOH MpernojaBaTesieM TeMe, IMOATOTOBUTHCS K COOECeIOBAaHUIO, TECTHPOBAHMIO,
KOHTPOJIBHOM pabore;

—  TIPOJEMOHCTPUPOBATH  CPOPMUPOBAHHOCTh  KOMIICTEHIMH, 3aKpEIUICHHBIX 32  KYpcOM
JUCLMILIMHBI BO BPEMsI MEPONIPUATHI TEKYIErO U IPOMEKYTOYHOIO KOHTPOJIS 3HAHUM.

[Tocemenre JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH Ui CTYIEHTOB OYHOH M OYHO-3a04HOU (hOPMBI
SBJIICTCS 00sI3aTEIbHBIM.

Y Ba)XUTEJIbHBIMU IPUUMHAMU IIPOIyCKa ayJUTOPHBIX 3aHATHIH SIBISIETCS:

— 0CBOOOXK/IEHUE OT 3aHATUH 110 NpHUUMHE 00JIE3HHU, BBIAAHHOE MEAULIMHCKUM YUPEKICHUEM,

— pacmopspKeHHe M0 JeKaHaTy, MpUKa3 IO By3y 00 OCBOOOXKICHHH B CBSI3M C y4yaCTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKHX U IIP. MEPONIPUATHSIX,

— odurmaibHO ohopMIIEHHOE CBOOOTHOE MTOCEIICHHE 3aHATHH.

ITpomycku oTpabaThIBatOTCSI HE3aBUCUMO OT UX ITPUYMHBI.

[TpomymieHHbIE TEMBI JEKIHMOHHBIX 3aHATHHA JOJDKHBI OBITh 3aKOHCIEKTUPOBAHBI B TETPAIAM IS
JEKIUH, KOHCHEKT TPEACTABISICTCS MPENOAAaBaTeNIl0 s JIMKBHJAauuu 1pomycka. lIpomymieHHsie
NPAaKTUYECKUE 3aHATHA OTpadaThIBAIOTCA B BHJE YCTHOW 3aIIUTHl TNPAKTHUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAIIMH 110 TUCLUIUIMHE.

KoHTtpons chopMHpOBaHHOCTH KOMIIETEHIIMH B TE€YEHHE CEMECTpa MPOBOAHUTCA B (OpMe YCTHOTO
orpoca Ha MPAaKTUYECKUX 3aHATUAX, BBIIOJHEHHUS KOHTPOJBHBIX pPA0OOT, BBINOJIHEHUS IPAKTUYECKUX
3aJlaHUui U TECTOBOI'O KOHTPOJIS 10 TEOPETUUECKOMY KYpCY AMCLUIIINHBIL.

11. Ilepeyenb  UHGOPMANMOHHBIX  TEXHOJIOTHiIl,  HCHOJB3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOTO mpolecca MO IMCUMIJIMHE, BKJIOYasli MepevyeHb JIMUEH3UOHHOIO M CBOOOIHO
pacnpocTpaHsieMoro MpPOrpaMMHOr0 ofecnedeHHsl, B TOM YHCJIe OTe€YeCTBEHHOr0 IPOM3BOACTBA H
UH(GOPMALNMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHuUs

1. Kaspersky Total Security - AnTuBHpyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepaiioHHast CUCTEMa

3. OPERA - Cucrema ynpaBieHus oTeaeM

4. AnnapatHo-niporpaMMHbIi KOMIUTIEKCKARGUS-KARYO» -

11.3 Ilepeuens npocpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AuTuBupyc
2. AnnapatHo-nporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

[Ipu ocymiecTBiIeHNH 00pa30BaTEIBLHOTO MpOIlEcca CTYIEHTaMU U MPENoAaBaTesieM HCIOJIb3YIOTCS
cnenyroniie napopmanroHHo cripapodHbie cucteMbl: CIIC «Koncynbrant mirocy, CIIC «apanT.

12. Onmucanue  MaTepHAIbLHO-TEXHHYECKOH 0a3pl,  Heo0X0AUMOI A OCylIeCTBJICHHUS
o0pa30BaTe/IbHOIO Mpouecca 1Mo TUCHHUILVINHE



Ne i/ HaumMmeHoBaHUe clieIUaAIBLHBIX Homep .
. . OCHaIEHHOCTh CIIEMAIbHBIX TOMEIIEHUHN 1
MOMEILIEHUN U TOMEIeHU! AJis ayJauTop . .
o MOMEIIECHUMN ISl CAMOCTOSTEIIbHON PaOOThI
CaMOCTOSITEJIbHOM PabOTHI uu
1 Yyebnas ayauropus Ass
MIPOBEACHUS 3aHATHI BCEX THUIIOB (B
T.4. JIEKIIMOHHOTO, CEMUHAPCKOTO,
MPAKTUIECKON TOITOTOBKH
00y4aromuxcs), TPyNnoBbIX U
WHIUBUTy ATBHBIX KOHCYJIbTAIIUMN,
TEKYILIET0 KOHTPOJIA U
MIPOMEKYTOUYHOM aTTECTAIlUN
D-142 | Ocnamenue: Crnenuann3upoBaHHas MeOeIb Ha
24 1mocaJ0OuHbIX MECTa, MePCOHATBHBIN
KoMmnbioTep — 1 mT., TpuOyHa ayutopHas - 1 mrT.,
MyJIbTUMEIUa-NPoeKTop - 1 mt., [IpoekunoHHbIN
sKkpaH — 1 mt., ONTUKO-3EKTPOHHOE YCTPOMCTBO
uaeHTuUKaK cTpeika «Pyoun» - 1 mr.,
Jlazepnsrit nucronetr Maxkaposa JIT-12011IM - 1
., Jlazepusrit aBromat Kanamnaukona - 1 mr.,
MMI" aBromara Kamammuwnkosa - 1 mr., MMI
nucrosneta Makaposa - 1 mir.
2 [Tomenenue 1ist CaMOCTOSATEIBHON
paboTHI OOYJArOIIMXCS,
MOATBEPIKIAIOIIEE HATHYNE
MaTepUaIbHO-TEXHIUUECKOTO
o0ecrnieveHus, C epevyHeM
QOCHARIIATO ONONVIARATUG
UYurans | CnenmanusupoBannas Mmebens Ha 100
HBII 3aJ1 | TOCaJ0YHBIX MECT, IEPCOHAIBHBIE KOMITbIOTEPbI
Hay4yHO |— 56 wrT., TeneBu3op — lmr., npunTep — lmr.,
71 LBETHOW NMPUHTEP — | IT., KOMUPOBAIBHBII
6ubnuo |ammapat — lmr., ckanep — lmr.,Wi-Fi
TeKH |00OopylOBaHUE, MOJKIIOUEHHE K CETH

«HTEepHET», JOCTYI B AIEKTPOHHYIO
HH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPEIy
YHUBEPCUTETA, BBIXOJ B KOPIIOPATUBHYIO CETh
YHHUBEPCUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromuMcss C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  3/I0pOBbSl  IPEIOCTABISAIOTCA CHEIHalIbHbIE
yueOHMKM M ydeOHble mocoOusi, MHasg ydeOHas JMTepaTypa, CIELUUalbHbIE TEXHUYECKHE CpPEeaCTBa
o0y4eHMs] KOJUJIEKTUBHOIO M HHJMBHUIYaJbHOTO TOJIb30BaHMS, IMPEJOCTaBICHUE YCIYyr acCUCTEHTa
(TOMOIIIHMKA), OKAa3bIBAIOIIETO OO0YYAIOIIUMCS HEOOXOIUMYI0 TEXHMYECKYI0 IOMOIb, a TaKXKe YCIyTd
CYpAONEPEBOTUMKOB U TU(DIIOCYPAOTIEPEBOAUNKOB.

a) s c1aObOBHISAIINX

- Ha IIPOMEXYTOYHOM arTecTallud MPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUN  CTYIEHTY
HEOO0XO/MMYI0 TEXHMUYECKYIO MOMOIIb C Y4e€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOraeT 3aHsATh
pabouee MeCTO, IEPEIBUraThCsl, IPOUUTATh U OPOPMUTH 3aJaHUE, B TOM UKCJIE 3aMIUCHIBASI 110/ TUKTOBKY);

- 3aJaHMs [ BBINOJHEHUS, a TaKKE€ MHCTPYKUUS O IOPAJKE IPOBEACHHUS IPOMEKYTOUYHOU
aTTecTanuu 0pOPMIISIFOTCS] YBETNUEHHBIM HIPUPTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HA IIPOMEKYTOUYHOM aTTECTAI[MH 3a4YNTHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHBIE 3a/1aHUS BBINIOJHAIOTCSA HAa OyMare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecrieyrBaeTcs HHANBUyaIbHOE paBHOMEPHOE ocBelieHue He MmeHee 300 mrokc;

- CTYACHTY JUIsl BBINIOJHEHUS 3aJaHUSl TPU HEOOXOTUMOCTH TIPEJIOCTABISETCS YBEIMYUBAIOIICE
YCTPOWCTBO;

B) JJIS TIIyXUX U CIa00CHbIIIAIIUX:

- Ha TPOMEXYTOYHOH aTTecTalluM NPUCYTCTBYET ACCHUCTEHT, OKa3bIBAIOLIUM  CTYJICHTY
HEO0OXOIMMYI0 TEXHMUYECKYIO MOMOIIb C yYE€TOM HHJIMBHUIYaJbHBIX OCOOEHHOCTEH (OH IMOMOTAaeT 3aHATh
pabouee MecTo, epeIBUraThCs, IPOUUTATh U OPOPMUTH 3ajaHKE, B TOM UUCIIE 3aMUChIBask O] TUKTOBKY);

- IPOMEKYTOYHAsI aTTeCTalMs IPOBOJUTCS B MUCBMEHHOU (hopme;

- o0ecneyMBaeTcss Hajlu4ue 3BYKOYCHUJIMBAIOIIEH ammapaTypbl KOJUIEKTHBHOIO IOJb30BaHUSA, INPH
HEOOXOJIMMOCTH TIOCTYIAOLUM TPEAOCTABISIETCS 3BYKOYCHUJIMBAIOLIAasl amnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BAHUS;

- 10 JKEJIAHUIO CTY/ICHTA MMPOMEKYTOUHAS aTTECTAIUS MOKET IPOBOJAUTHLCS B IUCBMEHHOU (opme;

) UId JMIl C HapyUeHHsSMU OIOPHO-ABHUIaTelbHOr0 ammnapara (TSDKEJIbIMH HapyILICHUSIMHU
JIBUTATEIILHBIX (DYHKIMI BEPXHUX KOHEUHOCTEH MITM OTCYTCTBHEM BEPXHUX KOHEUHOCTEH):

- NHUCBMEHHBIE 33JaHUS BBIMOJHAIOTCA HAa KOMIIBIOTEPE CO CHELMAIM3UPOBAHHBIM IMPOrPAMMHBIM
oOecrieueHneM WIM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTY/I€HTa IPOMEXKYTOUHAs aTTeCTalsl IPOBOJUTCS B YCTHOM hopme.



Pabouas mporpamMma JUCHMIUIMHBI «JIMIEepcTBO M ympaBieHHE KOMaHJOW» COCTaBJ€Ha Ha OCHOBE
®enepanabHbIi TOCYJApCTBEHHBIN 00pa30oBaTeNbHBINA CTaHAAPT BbICIIETO0 OOpa3oBaHus - OakajgaBpuar IO
HanpayieHuto noarotoBku 38.03.05 busnec-unpopmaruka (mpukaz MunoOpHayku Poccum ot 29.07.2020
r. Ne 838).

ABTOD (BI)
npod. KMuVYP, npu benukosa Mpuna [TetpoBHa

PenensenTrl
no11. , k3H Jlyrosckoi Cepreit iBanoBuY

Jou. , k3H Tenumes Anexcannp BacuibeBuu

Pabouas mnporpamMma mucuumiuHbl <«JIMmepcTBo ¥ ympaBieHHE KOMaHIOW» pacCMOTpEeHa Ha
3acenanuu Kadenpa MmeHeKMEHTa U YCTOWYMBOTO pa3BUTUS TeppuTopuil mpotokon Ne 22 ot 25.03.2025 1.
U npusHaHa cooTBercTBytouieil TpedoBanusaM ®I'OC BO u yuyeOHOro 1uiaHa 1mo HampaBlIEHHUIO MOJATOTOBKH
38.03.05 busnec-uHpOpMaTHKa

3aBenyromuii kKadeapoit 3BsarunineBa Onbra CepreeBHa

Pabouas mnporpamMma aucUMIUIMHBI «JIugepcTBO M ympaBieHHE KOMaHJIOW» pacCMOTpEeHa Ha
3acelaHuu y4yeOHO-MEeToIu4YecKo komuccuu WHCTUTYT SKOHOMUKH, (QuHaHCOB W ympaieHus B AlIK
npotokon Ne 2 ot 22.04.2025 r. u mpuszHaHa cootBercTByomEel Tpeboanusim ®PI'OC BO u yuebOHoro
IJ1aHa 1o HarnpasieHuto noAroroku 38.03.05 busnec-undopmaruka

PykoBogutens Ol
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