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1. Heab aAucHUNINHBI

I_ICJ'ILIO OCBOCHHUA  AUCHUIIIIMHBI

«Kanposoe

AIMUHUCTPUPOBAHUCY

SABJIACTCA (bOpMI/IpOBaHI/IC

KOMIIETEHIUH O crenupuke JTOKYMEHTHPOBAHUS TPYAOBBIX OTHOIIEHWH B COBPEMEHHOW OpraHu3alluu,

HaBBbIKM 3allOJHEHUS YHU(PHUIMPOBAHHBIX (HOPM KaJIpoBOM JOKYMEHTAlUH,

JIOKyMEHTaMH KaJIpOBOM CITyOBbI.

OpraHu3anuu paboThl C

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Iponecc u3yuyeHus: TUCUMILIMHBI HamlpaBieH Ha GopmupoBaHue cienyromux xommnereHuii OII BO
Y OBJIQJICHUE CIIEYIOIIMMU pe3yJibTaTaMu OOY4EHUs 10 TUCHUILUIMHE!

KOII N HAUMCHOBAHUC

KO)I 1 HAMMCHOBAHUC

[lepeyeHpb MIaHUPYEMbIX Pe3yJIbTATOB 00yUEHUs

KOMIICTCHIINU MHIUKATOpa JOCTHIKCHHS 0 TUCHIUTUTAHE
KOMIICTCHIINU
VYK-1 Cnocoben | YK-1.1 AHanu3upyer | 3HaeT
OCYILIECTBIISITh OpoOJIEMHYI0  CHTYAIIMIO | OCHOBHBIC METOJIbI KDHTHUECKOrO aHaIn3a
KPUTUYECKUI aHAJIM3 | KAK CUCTEMY, BBLIBIISISL €€ | METOMOJIOTMI0 CUCTEMHOTO MOIXO/a.
NPOOJIEMHBIX CUTYyallii Ha|COCTaBISIIOIIME W  CBSI3H
OCHOBE CHCTEMHOTO | MEXILYy HHMU. | yMeeT
NOIXo/a,  BbIpaOaThIBaTh | BeipabaTeiBaeT CTpaTEruio |— BBIABIATH HPOOJIEMHbBIC CUTYalUH, HCIIOIB3YsI

CTpaTEruio 1eUCTBUI

JIEUCTBUN

METO/IbI aHAJIN3Aa,

CUHTE3a U a0CTPAKTHOTO MBIIILJICHUS;

— OCYIIECTBJIATH TOMCK PEIICHH MPOOIEMHBIX
CUTyaluii Ha OCHOBE

JIEUCTBUM, SKCIIEPUMEHTA U OIBITA;

— TIPOM3BOJIUTH aHAIM3 SIBICHUW M 0OpabaThIBaTh
MOJTyYeHHbBIC

pe3yNbTaThI;

— ONpeNeNsITh B paMKaxX BBIOPAHHOTO aIropuTMa
BOMPOCHI (3a71a4n),

NojJIeKale  JajbHeWmed  pazpaboTtke |
npeaiaraTh CocoObl X
peleHus
BJIaJleeT HABBIKAMH
— TEXHOJOTHSIMH  BBIXOJAa M3 TPOOJIEMHBIX
CUTYyalllil, HAaBBIKAMU
BBIPAOOTKU CTpaTEruu ACHUCTBHIA;
— HaBBIKAMU KPUTHYECKOTO aHaIu3a
YK-2 Cnocoben | YK-2.2 ~ Opranm3yer  u|3HaeT
yHOpaBIATh MNPOEKTOM Ha | KOOPAHMHUPYET paloTy | * METOIOJIOTHIO CUCTEMHOIO MOJX0a;
BCEX JTanax €T0 | y9aCTHHUKOB TIPOEKTA, | * METOABI IPUHSATHS HHBECTUIIMOHHBIX PEIICHUH;
KHU3HEHHOTO LIUKJIa CIIOCOOCTBYET * UICTOYHUKU (PUHAHCUPOBAHUS MHBECTUIIMOHHON
KOHCTPYKTHBHOMY
MIPEOJI0ICHHUIO ymeeT
BO3HHKAOIITIX * BBISIBJIATH IPOOJIEMHBIC CUTYAIMH, UCTIONB3YS
pasHornacuit U|METOAbl aHajHu3a, CHHTe3a M aOCTPAKTHOIO
KOH()JIMKTOB, MBIIUICHHS,
obecrieunBaeT paloTy | * IPOBOUTH aHAJIN3 SBJICHUN U 00pabaThIBaTh
KOMaHIbl HEOOXOAMMBIMH | IOIyYE€HHBIE PE3YIIbTaThI;
pecypcamu BJIaJieeT HABBIKAMH
TEXHOJIOTHSIMH BBIXOA U3 TPOOIEMHBIX
CUTyallul, HaBbIKAMU BBIPAaOOTKH  CTpaTeruu

JIEHCTBUIA;




* HaBBIKAMU CTPYKTYPUPOBAHUS U pa3pabOTKu
WHBECTUIIMOHHBIX MPOEKTOB;

* HIHCTPYMEHTAJIbHBIMU CPEJICTBAMHU TJIAHUPOBAHUS
¥ 00OCHOBaHUSI WHBECTHIIMOHHBIX MTPOCKTOB

VK-3 CnocoGen
OpraHU30BBIBAThH "
PYKOBOJIUTh paboroit
KOMaHIbl,  BbIpabaThIBast
KOMaHIHYIO CTpaTETHIO
TSt TOCTHKEHHS

OCTABJICHHOM LIEJIN

VK-3.1

BripabateiBaer

CTPaTETHUIO
COTPYJIHHYECTBA U Ha €€

OCHOBE
paboty

OpraHu3yeT
KOMaHOLI  JJId

JIOCTHKEHUS
MOCTaBJICHHOU IIEJIN

3HaeT
TEOPETUUYECKUE OCHOBEI, TIPUHITATIBI n
UHCTPYMEHTHI pa3paboTKu

CTpaTeTUH  KOMaHTHOW  pabOTBl s 1esei
rOCy/1IapCTBEHHOIO U

MYHMIIMIIAJILHOTO YIIPAaBJICHUSA, a TaKXKe TEOpHH,
KOHIETIIUH,
OPUHLUIBL U
BEJIOMCTBaMH,
OpraHu3alUAMU,
COTPY/IHUKOB B
chepe TrocymapCTBEHHOTO
yIpaBJICHUS], B

YaCTHOCTH, YIIPAaBJIICHUA TOCYNAapCTBEHHBIMH U
MYHHIIUITATbHBIMA

(dbrHaHCAMH.

ymeert

OIpENIENATh CTPATETHIO, PaCpeeaTh MOpyUEeHUS
U JIJIETUPOBATH

3aJjaHus, COOTBETCTBYIOIIINE
MOJIHOMOYUSIM

COTPYJHUKOB T'OCYJIapCTBEHHOM W MYHMIIUIIAIbHON
CITy>KOBI B cpepe

yIpaBIeHUS rOCy1apCTBEHHBIMU u
MYHHIIUNIATbHBIMUA (PUHAHCAMU

MHCTPYMEHTBl  YIpaBIICHUS

MOJpa3AeNCHUSIMU, TpYyNIaMH

U MYHHUIOUIIAJIBHOI'O

JOJDKHOCTHBIM

BJIaJIe€T HABBIKAMH
HaBBIKAMH paspeuieHus
HEONPEACICHHBIX CUTyalluid B
paMKax BBIMIOJIHEHUS 3aJlaHUM
JUCIHUIIIINHBI,
COOTBETCTBYIOIIUM JOJDKHOCTHBIM OOSI3aHHOCTSIM
U IIOJIHOMOYMAM B
chepe  ympaBieHHUs
MYHI/IIII/IHaJ'IBHI)IMI/I
¢buHaHCAMM;, HaBBIKAMU Y4YacTUS U BBINOIHEHUS
KOJIJICKTUBHBIX

CIIOPHBIX u

TEKyIEero Kypca

rocy1apCTBCHHbIMU u

3aJJaHuN
VK-3 Crocoben | YK-3.2 OOnanaer | 3HaeT
OpPTaHU30BBIBATH V| HaBBIKAMH  TPEOJOJICHHS | OCHOBBI TIPUHSATHS YIPABICHYCCKUX PEIICHUN B
PYKOBOJUTH paboToil | BOSHUKAIONIMX B KOMAaHJIE | yCIOBHUSIX PUCKA U
KOMAaHIIbI, BBIpA0ATHIBas | pa3HOTJIACHIA, CIIOPOB ¥ | HEONPEACICHHOCTH.
KOMaHIHYO CTpATeTuIo | KOHQJIMKTOB HAa  OCHOBE | yMeeT
JUTS JOCTIDKCHUS | y9eTa  MHTEPECOB  BCEX | OIICHUBATH npeiaracMbie BapHAHTHI
[IOCTaBJIEHHON IIE€]IN CTOPOH YIPaBICHUYECCKUX PEHICHUH 10
CHIDKCHHUIO (DMHAHCOBBIX PHCKOB C  yYE€TOM

BO3MOKHBIX COLIMATIbHOKOHOMHUYECKHX
MIOCJICACTBUI ISl OpraHU3aluu

BJIajJeeT HABbIKAMHU

METOJjaMH TPUHATUS (PUHAHCOBBIX PpELICHUH B




cepe ynpasneHus
(MHAHCOBBIMU PUCKaMU

VK-3 Cnocoben | YK-3.3 [Tnanupyer | 3HaeT
OpPraHU30BHIBATH 1 | KOMaHIHYO pabory,
PYKOBOJIUTH paboToli | pactipeienisieT  MOPYYCHUs | yMeeT
KOMaH/IbI, BBIpa0ATHIBas | M JICJICTUPYET TOTHOMOYHUS
KOMAaHJIHYIO CTpATETHIO | YICHAM KOMaH/JIBL. | BJIaJIeeT HAaBbIKAMH
IS noctkenus | OpraHuzyeT  oOCYyKIeHHUe
IOCTABJICHHOM LIEJIN pa3HbIX UAEH U MHEHUI
VK-5 CrnocobeH | YK-5.1 AJIEKBAaTHO | 3HAET
aHAJIN3UPOBATh 1| 00BSICHAET  OCOOCHHOCTH | pa3BUBAET NMPOPECCUOHANBHBIE KOHTAKTHI B
YYHTBHIBaTh  pa3HOOOpa3We | TOBEACHUSI W MOTHBAIIMH | COOTBETCTBHH C MOTPEOHOCTSIMHU COB-MECTHOM
KYJIBTYD B Trporiecce | o ek Pa3IMYHOTO | IEeATETHbHOCTH, OCOOCHHOCTH TTOBEIICHUS U
MEXKYJIbTYPHOTO COIIMAJIBHOTO Y | MOTHUBAITUH JIIOJIEH Pa3IUIHOTO COIUATBHOTO
B3aUMOJICHCTBHS KyJIBTYPHOTO U KyJIbTYPHOTO TIPOHCXOXKICHUS
MIPOUCXOXKICHHS B|ymeeT
npotecce B3aMMOJICUCTBUS C JIIOJIbMU, OMHPAsCh Ha
B3aUMOJICUCTBHUSI C HUMHU, | 3HAHUS IPUYHH TTOSIBJICHHUS COIIMAIbHBIX
OIUPAsICh Ha 3HAHUS | 00BIYACB U PA3TMYUN B TIOBEJCHHUH JIFOICH
MPUINH MOSBJICHHUS | BJIajeeT HAaBbIKAMH
COLIMAIbHBIX OOBIYAEB M |aJeKBATHOIO IOBEACHUS C JIIOIbMU
pasnmuuuii B TOBEACHUU | PA3JIUYHOTO COIMAIBHOTO U KyJIbTYPHOTO
JIIOJICH MPOUCXOXKICHHUS, ONUPASICh HA 3HAHUS TPUIUH
MOSIBJICHUS COIIMAIIBHBIX OOBIYaeB U pa3Iuduil
B IIOBEACHUHU JTIOACH
VK-5 Cnocoben | YK-5.2 Bnaneer|3naer
aQHAJTM3UPOBATH Y | HABBIKAMH co3zanus | 0 crmoco0ax, BUaax U (hopMax MpeICTaBICHUS
YUUTHIBaTh  pa3HOO0Opasue | HeTUCKPUMHUHAIIMOHHOM pe3yNbTaTOB MCCIIEIOBAHMS B
KYJIBTYP B Tporiecce | cpeapl B3aMMOJICHCTBUS | TPO-(PECCHOHATBHOM JISATEIIBHOCTH M CO3/1aeT
MEXKYJIbTYPHOTO npu BBITIOJTHEHUH | HEJTUCKPUMUHAIMOHHYIO Cpey TIpH
B3aNMOJICHCTBHS pOoeCCHOHANTBHBIX 33729 | MEXKKYJIBTYPHOM B3aHMOJICHCTBUS

ymeert

OIpeIeTIsIeT IPUOPUTETHI COOCTBECHHOM
Nesi-TeNTbHOCTH, BEICTPANBACT TUIAHBI UX
JOCTHKEHUS IIPU MEKKYJIbTYPHOM
B3aMMO/ICHCTBUU TIPHU BBHITIOTHEHUN
npoecCuOHANBHBIX 33724

BJIaJieeT HABBIKAMH

HaBbIKaMHW OpraHusaluu
HAYYHO-UCCIIEAOBATEILCKUX PAadOT B 00IacTH
MEXKYJIbTYPHOM KOMMYHUKAIIUA U
o0ecrieueHus: HeJUCKPUMUHAIIMOHHOM CPEeJIbI
BSaI/IMO)IefICTBHH IIPpH BBIIIOJIHCHUHA
npodeCCHOHANBHBIX 33724

3. MecTo 1MCUMIVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

JucuunianHa

«YmpasiieHue

MEPCOHAJIOM B

00513aTeIbHON YaCTH MPOrPaMMBI.
W3yuenune TUCHUIUIMHBI OCYILECTBIsIETCA B 3cemecTpe(-ax).

Jlng ocBoeHMSI JAUCHUTIIUHBI

«praBJIeHI/Ie NEpCOHAJIOM B MHUIICBBIX OTPACIAX»

IMUIICBBIX  OTPACIIAX»

WCIOJB3YIOT 3HAHUS, YMEHUS ¥ HaBBIKU, CPOPMHUPOBAHHBIE B MPOLIECCE U3YUEHUS TUCIUTUINH:

SBIISICTCA  JUCIUILIMHOM

CTYJAECHTBI



[Ipon3BOICTBEHHBIN MEHEIKMEHT

[{u¢poBbie HaBBIKK yueTHOro Iporecca B mporpamMmme «1C: Byxrantepus npeanpustus»

JlemoBas sTuka

O3HakoMHTENbHAS MTPaKTHKA

Otuka OuzHecallpoekTHast AeATeNbHOCTh B MUILEBON MHAYCTPUH

[TIpon3BOICTBEHHBIN MEHEIKMEHT

[{udposble HaBBIKK yueTHOTrO mpotiecca B nporpamMme «1C: byxranarepust npenpusTis»

JlenoBas aTuka

O3HakoMUTENbHAS MTPAKTHKA

Otrka OuzHecal[poeKTHO-TeXHOTOTHYecKasi MpaKTHKa

IIpon3BOACTBEHHBI MEHEIKMEHT

[Mudposbie HaBBIKKM yueTHOro mporecca B nporpamMme «1C: Byxrantepus npeanpustus»

JlenoBas 3THUKa

O3HakoMHTENbHAS MTPaKTHKA

Otuka OuzHecallcuxonorust camMopa3BUTUS TUYHOCTH

[TIpon3BOICTBEHHBIN MEHEIKMEHT

[{udpoBbie HaBBIKK y4ETHOTrO Tporiecca B nporpamMme «1C: byxraarepust npenpusTis»

JlenoBas aTuka

O3HaKOMUTENbHAS MTPAKTHKA

Otuka 6uzHeca®unocousi U METOIOJIOTUS HAYKU

OcBoeHrEe AMCIUIUIMHBI « YIPaBJICHUE IMEPCOHAJIOM B IHIIEBBIX OTPACIAX» SBISETCS HEOOXOTUMOI
OCHOBOM UIsI TOCIIEAYIOLIEr0 U3YUYEHMSI CIEAYIOMUX JUCHUIUINH:

HayuHno-uccnenoparenbckast pabora

[IpenauruiomHast npakTHKa

BrinonHeHue u 3amuTa BhITYCKHONW KBaTHU(PUKAIIMOHHONW pabOThI

OneHka ¥ KOHTPOJUIMHT NIEPCOHAa

4. O0beM IMCUMILUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaCOB,
BbIIeJIECHHBIX HA KOHTAKTHYI0O PadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteneM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSAITEJIbHYI0 PA00Ty 00y4aronuXcs

OOmrasi TPyAOEMKOCTh JTUCHUIUIMHBI «YIpaBICHUE TEPCOHAIIOM B TMHINEBBIX OTPACIAX» B
COOTBETCTBUH C pabounM yueOHBIM TUIAHOM U €€ paclpe/IeieHHe 10 BUIaM padoT MPEeCTaBICHbI HUXKE.

KonTakTHast pabota c mpernogaBareneM, gac dopma
Tpynoemk CamocTos- Kontposts IIPOMEXKYTOYHOU
Cemectp OCTb JIEK- MpaKTUYeCKUue | J1abopaTopHbIE TCIbHAsA pa- wac ’ aTTecTaluu
yac/3.e. UUH 3aHATUSA 3aHATHUS 6ora, yac (popma
KOHTPOJIS1)
3 72/2 20 30 2 20 3a
B T.4. YaCOB:
B UHTEPAKTUBHOM 2 6 2
¢dopme
TpynoeMk BreayanTopHast KOHTakTHast pabora ¢ mpernoaaBaTeseM, Jyac/de
Cemectp OCTh Kypcosas Kypcosoit 3auer Juddepenunporan Koncynpranun SK3aMCH
Jac/3.e. pabora MPOEKT HBII 3a4eT nepes] 9K3aMEeHOM
3 72/2 0.12




5. Copepkanue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonuuecTBo yacoB
DopmbI O1eHOUHOE Kon
o CQMI/IHapCK TeKyILero CpCaACTBO HHAWKAT
3 e 3aHATHS § KOHTpOTS TIPOBEPKH OpoB
Ne HaumenoBanune pa3aena/TeMsl g o pe3yIbTaToB JTOCTIIK
> = - yCcneBa€MoOCTH U
@) <) = Y v L e o JOCTHXKECHUA CHUS
5 g g A S © | IpOMEXyTOIHOMI
o B I3} Joct o O WHAUKATOPOB KOMIICTEC
=2 9 5] & S arTecranuu . .
= = % g & KOMITETEHITNH HITAH
E| & | 2
< © @)
= <
= |2
1 1 paznen. Kagposoe
" | aIMHUHUCTpUpOBaHUE
L1 [Mousitre KaJpoBoro | P 6 6 5 Peq)vepaT,
" | aIMUHECTPHPOBAHNS Yernptit onpoc
®dopMupoBaHue CHUCTEMBI
1.2, | OPMHP 3116 8 | 8 6
YIIPaBJIECHU IIEPCOHAIOM
AHanM3 KaJpoBOTrO IOTEHIMAA
1.3. Ap H 3| 12| 4 | 8 6
OpraHU3aliKi
1.4. | KonrponpsHas Touka Ne 1 3 6 6 6
TTouck i u T
.5, |Houecx,  moxop otoop| 3| 5 | 2 | 2 | 2
repcoHalia
HpOMe)KyTO‘lHaH arTecranusa 3a
Hroro 72 20 30 2 20
Hroro 72 20 30 2 20
5.1. JIeKuMOHHBI KypC ¢ yKa3aHHeM BH/0B MHTePAKTHBHOII (h)OpMbI NPOBeIeHUs 3aHATHI
Bcero
Tema nexuuu (w/vmm ’
9acoB / 4acoB
HAaUMEHOBaHUE Pa3ien)
N ConepxaHue TeMbl WHTEPAKTUBHBIX
(BUII MHTEPAKTUBHOM (POPMBI .
. (w/mnu paznuena) 3aHATUIN/
MPOBEACHUS 3aHITHIA)/
MpaKTUYeCcKas
(mpakTryeckasi MOATOTOBKA)
MOJITOTOBKA
[TonsTue KagpoBOro [TonsaTHE KaAPOBOrO0 A AMUHUCTPUPOBAHUS 6/4
aJIMAHUCTPUPOBAHUS
dopMHpPOBaHUE CHCTEMBI AHaJIN3 KaJpoBOro MoTeHIran€a 3.
YIIPABJIECHUSA [IEPCOHATIOM
AHanus KajpoBoro Cucrema rokazaTesnen, XapaKTEPU3YIOLINX 4/
MOTEHLHAJIA OPTaHU3ALINU KaﬂpOBBIﬁ IMOTCHIMAJl OpraHu3alnuu
[Touck, mogdop u oTd6OP OOyd4eHue 1 pa3BUTHE MEPCOHAIA 2/
IepcoHana
20

Hroro




5.2.1. CemmuHapckue

(mpakTHYecKkne) 3aHATHS C YKa3aHHeM

HHTEPAKTHUBHOU (popme

BH/IOB IIPOBEIACHUSN 3aHSITHH

Bcero,
4acoB / 4aCOB MHTEPAKTUBHBIX

Haunmenosanue @opMBI IPOBEACHUS U TEMBI 3aHATUN 9
N 3aHATHI/ IpaKTUIeCKast
pasnena (BU MHTEPAKTUBHOMU (DOPMBI IPOBEICHHS HOATOTOBKA
MUCIUTLINHEI 3aHATHN)/(TIpaKTHYECKasi TOATOTOBKA)
BUJT 9achl
[TonsaTHue xaapoBoro
AP [TonsiTHE KaaApOBOrO A IMUHUCTPUPOBAHUS IIp 6/-/-
aIMUHUCTPUPOBAHUS
®dopMupoBaHue
CUCTEMBI
AHanM3 KaJpoBOro MOTEHIIMAJIA IIp &/1/-
YIPaBJICHUS
MEPCOHAJIOM
AHann3 KaapoBoro .
Cucrema nokasaresei, XxapakTepu3youx
MOTEHINAIIA - Ip 8/1/-
KaJpOBBIN TOTEHIANI OPTaHU3ALIUN
OpraHu3aluu
KonTponsHas Touka KonrtponbHnas Touka Ne 1
Ip 6/2/-
No 1 1o remam 1-3
[Touck, nondop u
’ p OOyd4eHwne 1 pa3BUTHE ITEPCOHAIA Ip 2/-/-
oTOOp MmepcoHala
Hroro

5.2.2. JlaGopaTopHbIe

3aHATUA C YKa3aHUEM BU/I0B IIPOBCACHUS 3aHSATHH B HHTepaKTI/IBHOﬁ (bopMe

Bcero,
4acoB / 4aCOB MHTEPAKTHBHBIX

Haumenosanue @opMbI IPOBEACHUS U TEMBI 3aHATUN 9
o 3aHATHI/ IpaKTUYecKast
pasnena (BU MHTEPAKTUBHOM (DOPMBI IPOBEICHHUS HOATOTOBKA
TUCIUILINHBI 3aHATHN)/(TIpaKTUYECKasi TOATOTOBKA)
BUJ qachl
[Touck, mogdop u
nao0. 2
oTOOp mepcoHala
5.3. Kypcogoii npoekT (padora) y4eOHbIM INIAHOM He NIPeyCMOTPEH
5.4. CamocTosiTeqibHas padoTa 00y4aromerocs
Tembl /UM BUBI CAMOCTOSITEIEHON pabOTHI Yacsl
[TonsiTHE KaAPOBOrO A IMUHUCTPUPOBAHNUS 2
AHanu3 KaapoBOro noTeHuua€a 6




Cucrema mokasaTesiei, XapaKTepr3YIOIHNX KaAPOBBIM MOTEHIIMAT OpTaHU3aInN

KonrtponbHas Touka Ne 1
o remam 1-3




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHO-MeTOIMUECKOe  OoOecriedeHue I CaMOCTOSITENIbHONM — paboThl  OOydYaromerocss 1o
TUCLUMIUIMHE  «YIpaBlI€HUWE TEpPCOHAJIOM B  MHUIIEBBIX OTPACISAX»  Pa3MEIIEHO B  3JIEKTPOHHOM
nH(OPMaAIIMOHHO-00pa30BaTENbHON Cpe-1¢ YHHUBEPCUTETa W JOCTYHHO JUIsi OOydYarollerocs 4Yepes3 ero
JIUYHBIN KaOWHET Ha caiiTe YHUBepcUTeTa. Y4eOHO-METOJMUECKoe 00ecreueHe BKIYaeT:

1. Pabouyro mporpaMmy TUCHUIUIAHBI « YTIPaBIIEHHE MTEPCOHATIOM B MHUILEBBIX OTPACIIX).

2.Metonndeckue pPEeKOMEHAALMHU JUIs OpraHu3alldii CaMOCTOATEIbHOM paboThl oOyuaromierocs Io
TMCIUIUINHE « YTIpaBJICHUE ITIEPCOHATIOM B MTUIIIEBBIX OTPACIISX).

3. MeTtoanueckrue peKOMEH/IAIUH 0 BHITOTHEHUIO MUChbMEHHBIX padoT () (MIpH HATUYHH).

4. Meronuveckue PEKOMEHIAIMH TI0 BBIOJHEHUIO KOHTPOJBHOW pPa0OTHl CTYJICHTAMH 3a0YHOM
(opmbl 00ydeHus (IIpU HAJTUYHN)

5. Metoanueckue yka3aHMsl 110 BBIIIOJIHEHUIO KypCOBOM paboThl (poekTa) (MpH HATMYHH).

JUis  yCIEHIHOTO OCBOEHUS JUCLMIUIMHBI, HEOOXOIMMO CaMOCTOSTENIbHO JeTaJbHO H3YYUTh
MIPEICTAaBICHHBIE TEMBI TI0 PEKOMEH/TyeMbIM HCTOYHUKAM HH(pOpMAIH:

Pexomennyemblie HCTOUHUKH UH(DOpMaLIUn
No (Ne rcrouHMKa)
— | Temsl a1 CaMOCTOSATENBHOTO NU3YYEHHUS
/i OCHOBHas JTOTIOTHUTEbHAS METO/I. JIUT.
(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)
[Tonsartue KaJpOBOTr0
1 |agMUHHCTPUpPOBaHMSL. [lonstue JI1.1, J11.2 J2.2,J12.3 JI3.1
KaJpOBOT0O aIMUHUCTPUPOBAHUS
@dopMHpPOBAHHUE CUCTEMBI YIIPaBJICHUSA
2 | mepcoHaJIoM. AHanus KaJIpOBOIo JI1.1, J11.2 J2.2,J12.3 JI3.1
MOTEHIMaJIa
AHanu3 KaJIpOBOTrO NOTEHIMalIa
3 opranuzanuu. Cucrema noxa:«;aTeneﬁu, 1.1, 112 .1 1.1
XapaKTepU3YIOIUX KaJ[POBBIIA
MOTEHI[MAJI OpraHu3alun
KonTponbHas Touka Ne 1
4 . KontponpHas Touka Ne 1 1,012 2.1 3.1
1o Temam 1-3

7. M®OoHJ OLEHOYHBIX cpeacre (OIIeHO‘lHI)IX MaTepI/IaJIOB) AJisT NMPOBECIACHUSA l'[pOMe)KyTO‘-IHOﬁ aT-
TeCTalun OﬁyanOIHI/IXCH o AMCIMIIJINHE «anan.ﬂenne NMEePCOHAJIOM B IIMIIEBLIX 0TPACIAX)

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBAHMS B mpolecce
O0CBOECHHUS 00pa30BaTEIbLHOI MPOrPpaMMBbl

JMCIMIUTNHBL/3JIEMEHTBI
MIPOrpaMMbl (IPaKTHUKH,
I'NA), yuacTByromue B
(hopMUpOBaHUN MHANKATOPA
KOMITETEH- 11U

WuaukaTop KOMIICTCHIINU
(xom u coneprkaHue)

7.2. Kputepyuu " mKaJbl OUEHUWBAHUS YPOBHSI YCBOCHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JIAIOUIHE TPoueAypPbl OLCHUBAHUS 3HAHMMA, YMEHUI, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH

OrneHka 3HAaHWA, YMEHHUW W HaBBIKOB W (WJIM) OMbBITA JEATEILHOCTH, XapaKTEPU3YIOMIUX OTaIlbl
(dhopMUpOBaHUS KOMIETCHIIMA 110 JHUCIUIUIHHE «YTpPaBICHHE IEPCOHAIIOM B TMHUIIEBBIX OTPACIISIX)
MIPOBOMTCS B OopME TEKYIIETO KOHTPOJISI M IPOMEKYTOUHON aTTeCTAIINH.

Tekymuil KOHTPOJIb IPOBOAMUTCS B TEUYEHUE CEMECTpPA C LEIBIO ONPEAECIEHUS YPOBHS YCBOCHHUS
OOydJaroIMMuUCsl  3HaHWW, (QOPMUPOBAHMS  YMEHMA ¥  HABBIKOB, CBOEBPEMEHHOTO  BBISBICHUS
MpernojaBarejeM HEJAOCTaTKOB B TOATOTOBKE OOYYAIOMIMXCS W TMPUHATHS HEOOXOAUMBIX Mep Mo e€
KOPPEKTUPOBKE, a TAKXKE /I COBEPIICHCTBOBAHUS METOIMKH OOYYCHHS, OpTaHHU3aIluu Y4eOHOH paboThl M
OKa3aHWs HHIUBUIYaTHLHON TTIOMOIIY 00YyYaroIIeMycsl.




[IpomexxyTouHasi arrecTalysl MO AMCUUIUIMHE «YIpaBJICEHHWE IEPCOHAIOM B MUIIEBBIX OTPACIIX»
IPOBOJUTCS B BUJIE 3a4eT.

3a 3HAHUS, YMEHUS U HaBBIKU, IPHUOOpPETEHHBIEC CTYIEHTAMU B MEPHUOJ WX OOYUYEHHsI, BHICTABISIOTCS
oueku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIIMYHO», «XOPOLIO», «YJOBJIIETBOPUTEJIb-
HO», «<HEYJIOBJIETBOPUTEJIbHO» nnsa nuddepernupoBanHOro 3auera/sK3aMeHa)

Jlyis olleHWBaHUS 3HAHWM, YMEHUN, HABBIKOB WM (WMJIM) OIBITA JCSITEILHOCTH B YHUBEPCUTETE MPUME-
HsieTCsl OalUIbHO-pEHTHHIOBas CHCTEMa OLIEHKM KadecTBa OCBOCHHUS 00pa30BaTENbHOM MpPOrpaMMBI.
OrneHka TPOBOAUTCS TIPHU MPOBEACHHH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH W MPOMEXKYTOUHBIX aTTECTAIlUi
oOyuarontuxcsi. PelTuHroBas olleHKa 3HAHUW SBJISIETCS WHTETPUPOBAHHBIM I[IOKAa3aTeJIeM KauecTBa
TEOPETHYC-CKUX M MPAKTUICCKUX 3HAHWI U HABBIKOB CTYCHTOB 110 TUCIIUTUIHHE.

CocTaB 021J1IbHO-PEITHHIOBOI OLICHKH CTYJACHTOB 04HOI (pOpMBI 00yueHust

Jlisg cTyAeHTOB O4HOM (popMbl OOy4eHHs 3HAHUS 10 OCBAMBAEMBIM KOMIIETEHIUSM (OPMHUPYIOTCS
HAa JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHUSAX, a TAKXKE B MPOLIECCE CAMOCTOSITEILHON TOJTOTOBKH.

B cootBeTcTBUU ¢ OamiIbHO-PEHTHHTOBOM CHCTEMOW OIICHKH, MPUHATON B YHHUBEPCUTETE CTYICHTaM
HAYUCIIAIOTCS OaIbl IO CIEAYIOIINM BUIaM padoT:

o MaxkcumainHoe
No koHTpONBHOM O11eHOYHOE CPEICTBO PE3YIHTATOB UHIUKATOPOB JOCTHUKEHUS KOIIEECTEO
TOYKHU KOMIIETECHIIU I
0aJuIoB

Kputepun u mkaJjibl OlleHUBAHUSA Pe3yJIbTATOB 00yUeHHs] HA MPOMEKYTOUHON aTTecTaluu

[Ipu mnpoBeneHWM WTOTOBOM aTTecTanuu «3adeT» («auddepeHIIMpOBaHHBIA 3a4eT», «IK3aMEH»)
MPEToAaBaTeNIl0 C COMIachsi CTYIEHTa pa3peliacTcs BBICTABIATh OIEHKUA («OTIIHYHO», «XOPOIIO),
«YIOBIICTBOPHUTEIBHO», «3a4eT») TII0 pe3ysibTaTaM HaOpaHHBIX OasIoB B XOJA€ TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE I10 BbIIIE MPUBEICHHOM LIKaJE.

B ciywae otkaza — cryneHT chaet 3ader (nud@epeHIpoBaHHBIN 3a4€T, 9K3aMEH) 10 MPUBEICHHBIM
BBHIIIIE BOIMpocaM W 3afaHusM. MToroBas ycmeBaemocTh (3aueT, nuddepeHIMpOBaHHBIN 3a4eT, JK3aMeH) He
MOXET OIICHUBAaThCSI HI)KE CYMMBI OajioB, KOTOPYH CTYICHT HaOpaJ II0 WTOraM TeKylled u
MIPOMEKYTOYHOH yCIIE€BaEMOCTH.

IIpu cpmaue (3auera, nuddepeHITMPOBAaHHOTO 3a4eTa, HSK3aMeHa) K 3apa0O0TaHHBIM B TEUYEHUE
ceMecTpa CTyJIEHTOM OaiiaM NpuOaBIsAOTCS Oauibl, MOMy4YeHHble Ha (3adere, AudQepeHIrpOBaHHOM
3adere, HK3aMeHe) M CyMMa 0ajlsIoB TIEPEBOJUTCS B OLICHKY.

Kpurtepuu u mkajabl oneHMBaHUs OTBETa HA 3a4eTe

[To mucuunnuHe «YmpaBiieHHME MEPCOHAJIOM B IMHUIIEBBIX OTPAciAx» K 3a4eTy JOIMYyCKaroTCs
CTY/ICHTHI, BBINIOJHHUBIINE M CHABIIME MPAKTUYECKHE DPAOOTHI MO TUCHUIUIMHE, MMEIOUINE €XEMECSIHYIO
aTTecTanuio M Oe3 mpuBs3Ke K HaOpaHHbIM Oamutam. CtyneHtaMm, HaOpaBmuMm Oonee 65 6amioB, 3ader
BBICTABJISIETCS 110 pe3yJIbTaTaM TEKYIIEH yCIeBaeMOCTH, CTYJEHTHI, HEe HaOpaBuire 65 0ayuioB, CAAIOT 3a4eT
no BompocaMm, npeaycmorpeHHbIM PIT/[. MakcumaneHas cymma 0ajioB HO NPOMEXYTOYHOM aTTECTaIlHH
(3auety) ycraHaBiuBaeTcs B 15 6amioB

Bormpoc Ounera KonnuectBo 6anoB
Teopetnueckuii Borpoc o5
3amaHus Ha MPOBEPKY YMEHHUH oS
3ajaHus Ha IPOBEPKY HABBIKOB 1o 5

TeopeTnyeckuii BoIpoc

5 GayIOB BBICTABISIETCS CTYJCHTY, IMOJHOCTHIO OCBOMBILEMY MaTepuall JUCLUIUIMHBI MJIM Kypca B
COOTBETCTBHMU C Y4YeOHOW TporpaMMoM, BKJIIOYasi BOIMPOCHI paccMaTpUBaeMble B PEKOMEHOBaHHOU
MPOrpaMMoOi JIOTOTHUTEIBHON CIIPAaBOYHO-HOPMATHUBHOM M HAyYHO-TEXHHUYECKOH JMTEpaTyphl, CBOOOIHO
BJIQ/ICIOIIEMY OCHOBHBIMU TOHSTHSIMH JUCHUIUIMHBL. TpeOyeTrcs TOJMHOE TIOHMMaHUWE M YETKOCTb
U3JI0KEHUSI OTBETOB IO AK3aMEHALIMOHHOMY 3aJaHHi0 (OMJIETYy) M JIONMOJHUTENIBHBIM BOIPOCAM, 3aJJaHHBIX
9K3aMEHATOpOM. JIOMOMHUTENbHbIE BOMPOCHL, Kak MPaBWJIO, JODKHBI OTHOCHTBbCS K MaTepuaity
JTUCUMUIUIMHBI UM Kypca, He OTPaXEHHOMY B OCHOBHOM JK3aMEHAIIMOHHOM 3aJlaHuu (OujieTe) M BBISBISAIOT
MOJTHOTY 3HAHHUM CTYyJIEHTA MO IUCHUIUINHE.

4 Oamyma 3acimy’KMBaeT CTYJIEHT, OTBETUBIIMK TOMHOCTbIO U 0e3 omMOOK Ha BOHPOCHI




9K3aMEHAllMOHHOTO 3aJlaHMsd W TOKa3aBIIMK 3HAHUS OCHOBHBIX NOHATHM JHCHUMIUIMHBI B COOTBETCTBHM C
00s13aTeIHbHON MPOrPaMMOI Kypca U PEKOMEHI0BAHHONH OCHOBHOM JTUTEPATYPOH.

3 Oamia [aH HEJOCTaTOYHO TIONHBIA M HEJOCTAaTOYHO pa3BepHYThId oTBeT. Jlormka wu
IIOCJIE/IOBATEIbHOCTh M3JIOKEHUS MMEIOT HapylleHHs. JlomymieHbl OIMOKM B PacKpbITUM IOHATHUH,
ynotpeOnenun TepMuHOB. CTYyIeHT HE CHOCOOEH CaMOCTOSATENbHO BBIACIUTH CYIIECTBEHHBIE U
HCCYIICCTBCHHBIC TPU3HAKU W MPUIUHHO-CICACTBCHHBIC CBA3H. CTYI[GHT MOXET KOHKPETU3UPOBATH
0000IlIeHHbIE 3HAHMs, JOKa3aB Ha TMPUMEPaX HX OCHOBHBIE TOJOXKEHHS TOJIBKO C IOMOIIBIO
npenozaasarens. PedeBoe oopmiieHne TpedyeT monpaBoK, KOPPEKIIHH.

2 Ganna JaH HEMOJHBIA OTBET, MPEACTABISIONINI cO00i pa3pO3HEHHBIE 3HAHUS MO TEME BOIpOca C
CYIIECTBCHHBIMH OIIMOKaMH B  ompeaeneHusx. [IpucyTcTBYOT (parMeHTapHOCTb, HEJIOTMYHOCTH
uznoxeHus. CTyJIEeHT HE OCO3HAeT CBA3b JAHHOTO TIOHSATHUS, TEOPHUH, SIBICHUS C JAPYTUMH OOBEKTaMH
JAUCIHUITIIUHBI. OTCyTCTBYIOT BbIBO/JIbl, KOHKPCTU3AIUA W OJOKA3aTCIbHOCTb H3JIOKCHMUSI. Peun HCrpaMOTHAas.
JlomoNHUTENbHBIE M YTOUHSIONIME BONPOCHI MPENOJABATENsl HE MPUBOAAT K KOPPEKLUHUHU OTBETA CTYJIEHTA HE
TOJILKO Ha TTOCTaBJICHHBIN BOIIPOC, HO 1 HA APYTUC BOIIPOCHI AUCIUILIINHBI.

1 Gann gaH HEMONHBIA OTBET, MPEACTABISIOUINI COO0Il pa3po3HEHHBbIE 3HAHUS MO TEME BOIpoca ¢
CYIIECTBEHHBIMH OIIMOKaMu B  ompeaeneHusx. [IpucyTcTByOT (parMeHTapHOCTb, HEJIOTMYHOCTH
uznoxeHus. CTyIEHT HE OCO3HAeT CBA3b JAHHOTO IIOHSATHUS, TEOPHUH, SBICHUS C JAPYTUMH OOBEKTaMH
JAUCIHUIIIIUHBI. OTCYTCTBYIOT BbIBO/Ibl, KOHKPCTU3AllUAd W JOKA3aTCIbHOCTb H3JIOKCHMUS. Peun HECrpaMOTHAas.
JlomoHUTENbHBIE U YTOUHSIOIIME BONPOCHI MPENOJABATENs HE MPUBOIAT K KOPPEKLIUHU OTBETA CTYJIEHTA HE
TOJILKO Ha ITOCTaBJICHHBIN BOIIPOC, HO K HAa APYIMC BOIIPOCHI AUCIUILIINHBI.

0 GaysioB - MPH MOJIHOM OTCYTCTBUHU OTBETA, MMEIOIIETO OTHOIIEHUE K BOIIPOCY.

3aaHus HA TPOBEPKY YMEHUM U HaBBIKOB

5 OamnoB 3ajaHus BHITIONHEHBI B OOO3HAYEHHBIH MpEToAaBaTelieM CPOK, MUCHbMEHHBIH OT4eT 0e3
3ameyanuii. Pabora BEIIOIIHEHA B TOJTHOM 00BEME C COOIIOIEHMEM HEOOXOAMMOMN ITOCIIEA0BATEILHOCTH.

4 Oamna 3amaHus BHINIOMHEHBI B OOO3HAUEHHBIM MPEMOAaBaTeNieM CPOK, MUCHMEHHBIH OTUYET C
HEOOJBIIMMH HEJOUYETAMM.,

2 OamnoB 3amaHusl BBIMOIHEHBI C 3aJICPKKOM, MHCHMEHHBIM OT4eT C Hemoderamu. Pabora
BBITIOJIHEHA HE TOJIHOCTHIO, HO O0OBEM BBHITIOTHEHHOW YacTH TaKOB, YTO IMO3BOJISIET TMOJYYUTh MPaBUIIbHBIC
pe3yabTaThl U BHIBOABI.

1 OaytoB 3amaHus BBINOJHEHBI YACTHYHO, C OOJNBIINM KOJIHYECTBOM BBLIYHCIUTENHHBIX OIIMOOK,
00bEM BBITIOTHEHHOHN YacTH pabOThI HE MO3BOJISIET CIETIaTh MPaBUIBHBIX BBIBOJIOB.

0 GamtoB 3amaHus BBIMOJTHEHBI, MUCHMEHHBIM OTYET HE MPEACTABIICH WM paboTa BBIMOJIHEHA HE
MOJTHOCTBIO, M 00bEM BBITIOJIHEHHOW YacTH PaOOTHI HE MTO3BOJISET CENIaTh PABIIBHBIX BHIBOJIOB.

7.3. IlpumepHble OLIEHOYHbIE MATEPUAJBI AJSl TEKYILIero KOHTPOJS YCIHEeBAeMOCTH H IPOMEKY-
TOYHOH aTTeCTAUMH MO WTOraM OCBOEHHMS NUCHUILUIMHBI «YNpaBl/ieHHE TIEePCOHATOM B MHIIEBbIX
0Tpacasix»

KontponbsHas Touka Ne 1 (temsr 1-3) (Bcero 20 6amioB)

Teopernueckuii Borpoc (olleHKa 3HaHMi) (4 Oaa):

Krnaccuueckue Teopuu, TEOpUU YETIOBEUECKUX OTHOIIECHHUH, TYMaHUCTUYECKUE TEOPHU

[IpakTHKO-OpHEHTUPOBAHHBIE 3aAHUS:

TunoBoe 3agaHue PeNpPOAYKTUBHOTO YpOBHs (OLleHKa yMeHuil) (4 O6aa):

PackpoiiTe CyIIHOCTP METOJOB TOCTPOEHHS CHCTEMBbl YIPABIEHUS IEPCOHAJIOM OpTaHMU3AlUH.
[Ipu-BeauTe UX KiIaccupUKaIHIO

TuroBoe 3amaHne PEKOHCTPYKTUBHOTO YPOBHs (OIICHKAa YMEHHM, HABBIKOB) (6 OAJIJIOB):

UuclieHHOCTh MpEeanpusaTUusi Ha Haudajo rojga coctaBuia 1600 uenoBek. B Teuenuwe roma mpuHSTO
98 4enoBek, yBOJUIIOCH MO COOCTBEHHOMY JKEJIaHHIO 46 4YeOBEK, 32 HapYUICHUS TPYJIOBOW TUCITUTIIMHBI
— 10 yenoBek, mo ApyruM npuuvHaMm — 42 uenoBeka. PaccuuTarh CpeJHECIMCOYHYHO YHCIEHHOCTh U
kodhumeHTs 000poTa KaapoB IO MPHUEMY W YBOJBHEHHIO, KOd(pduimeHt olmiero odopora, a Takke
K03(h(pUIIMEHT TeKyUyecTH, CTaOUIBHOCTH KaJIpOB.

TuroBoe 3amaHne TBOPUYECKOTO YPOBHS (OIICHKA HABBIKOB) (6 OAJLIOB):

Hcxonuple JaHHBIE ¥ TOCTAHOBKA 3a7aud: UW3YYHT€ W NPOAHAIM3UPYHUTE OHKHOCTHYIO
UHCTPYKIIMIO MEHEKEPA O nepcoHany. JlaiTe 3aKitoueHne no 3TOM JOIHKHOCTHOW HHCTPYKIIUU:

- 3aMEYaHus U JOMOTHEHHs O0IIETO XapaKTepa;



- 3aMeuyaHusi M JOMOJHEHUS KOHKPETHOTO XapakTepa: MO YETKOCTU M SICHOCTH TpeOOBaHMU K
MEHEKEpY M0 MepCoHay;

- OTBETHTE HA BOIIPOCHI MMCbMEHHO.

1 KaxoBbl ocHOBHBIE (DYHKIIHHM MEHEHKepa 10 epcoHary?

2 OnuuuTe MECTO MEHEIKEpa M0 MEPCOHATY B UEPAPXUUYECKOM CHUCTEME YNPaBIICHHUS.

3. HazoBute ocHOBHBIE 3a/1aull MEHEKepa M0 MEPCOHAITY.

4 HazoBuTe 1nienu ero paboThl.

5 Onumute TpeOoBaHUs, MPEbIBIsIEMbIE K MEHEKEPY 110 MePCOHAy.

KonTponbnas Touka Ne 3 (temsl 7-9) (Bcero 20 6anioB)

TeopeTtnueckuii Bompoc (oleHKa 3HaHMI) (4 Oana):

HaubGonee sppexTrBHBICE METOABI MOTUBALIMK TPYIOBOH EATEILHOCTH TIEpCOHATA

[TpaKkTUKO-OPHUEHTUPOBAHHBIE 33JaHUSL:

TuroBoe 3amaHne PEeNpOAYKTHBHOIO YPOBHS (OlleHKa yMeHHi) (4 O6aia):

[TpoGnembl 00ydeHus: nepcoHasia B opraHu3anusax Poccuu 1 BO3MOXHBIE ITyTH UX Pa3perieHust

TunoBoe 3a7aHNe peKOHCTPYKTUBHOIO YPOBHS (OLIEHKa YMEHHUM, HAaBBIKOB) (6 6aisioB):

OObemM BbIyCKa MPOAYKIMM Bo3poc Ha 8%, UYHCIEHHOCTh pPAaOOTHUKOB — Ha 4%, QoHx
3apaboTHOM 1athl — Ha 5%. OmnpeaenuTb W3MEHEHHE NPOM3BOAUTENBHOCTH TpyAa W CpeaHel
3apa0OTHOM MJIaThI.

TunoBoe 3a7aHNe TBOPUYECKOrO ypOBHsI (OLIEHKA HABHIKOB) (6 0aslioB):

Hcxonuble naHHble. HeoOXoauMo COCTaBUTH ONEPAaTHBHBINM IJIaH pPabOThl C MEPCOHAIOM B
OpraHu3alliy, I7ie Bbl paboTaeTe WM MPOXOAUTE MNpakTuKy. OJHUM M3 pa3fesioB ATO0 IJIaHa SBISETCA
pasnen «llmaHupoBaHWe TpHUBICYEHUS MEpPCOHala». AHalIM3 IOKa3al, YTO OpraHM3alus HE CMOXKET
MIOJTHOCTBIO MOKPBITH MOTPEOHOCTD B NIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

IToctanoBka 3amaun. Ormnpenenuts, 3a CYET KAaKUX BHYTPEHHMX M BHEUIHUX MCTOYHUKOB
IPEJIIOIaraeTcsl MOKPhITh MOTPEOHOCTh B IMEPCOHANIE B IUIAHUPYEMOM IOy, OTMETUTh IpPEUMYIIECTBA U
HEJI0OCTaTKU UCTOYHUKOB, M Pa3paboTaTh KOHKPETHbIE NOTPEOHOCTH B IEPCOHAJIE B IUIAHOBOM IIEPUOJIE.

[Tpumepubie Tembl pedepaToB mo aucHuuinae «KagapoBoe aaMUHUCTPUPOBAHHE)

1 Oco0eHHOCTH EATEIbHOCTH JKEHIIIMHBI-PYKOBOIUTEIS.

2 JlesiTenbHOCTh PYKOBOJUTENS MO0 PA3BUTHIO MOTHBAILIMM IEPCOHAIA.

3. JIOKyMeHTallMOHHOE o0eclieueHue KaapoBOi paboThI.

4 WNudopmanmonHoe odecrieueHre KapoBoi paboThI.

5. Hcnonp3oBaHue BO3MOKHOCTEH, 3aJ0)KEHHBIX B COLMAIBHON MOJUTHKE MPEANPUATHS NPU
yIPaBICHUH ITEPCOHAIIOM.

6. Hcnonezyemble (opMBI U METOABI Pa3BUTHS MEPCOHAIa B COBPEMEHHOM OTEYECTBEHHOMN
IPAKTHKE.

7. KanpoBas nmonuTHka B yIpaBIeHUH NEPCOHAIOM.

8. KanpoBas nmonuTuka B yCIOBUSX HOBOBBEACHUM.

0. KaapoBoe koHCYIbTUPOBAHUE.

10. KanpoBblii MEHEKMEHT Kak Tpodeccs.

11. Komanzaa xak opranuzannoHHast (opma KOUIEKTUBHOIO YIPABJICHUS.

12. KoHKypc Kak TEXHOJIOIHs IPUBJICUYEHHUS IIEPCOHAIIA.

13. KoHTposnbk nepcoHana - KpUTepuH, pe3yabTaTUBHOCTb, OpraHU3aIHsl.

14. KoH(MIUKT Kak MHCTPYMEHT YHpPaBJICHUS IEPCOHAIIOM.

15. Kputepuu kaapoBoro KOHTpOJIA.

16. Kpurepun popmupoBanusi mTaTHOTO PacyCaHUS.

17. Kpurepuu, popmbl, METOBI KOHTPOJISA B YIIPABICHUH EPCOHAIIOM.

18. Mecrto oOydeHus nepcoHana u TpeOOBaHUS K YI€OHBIM IEHTPaM.

19. MerTozbl MaTepUaIbHOTO CTUMYJIMPOBAHUS NIEPCOHANIA U UX COCTaB.

20. MeTonbl HEICHEKHOTO CTUMYJIMPOBAHUS MIEPCOHATA K OCOOCHHOCTH HCIIOIb30BAHUSI.

21. Mertonel nondopa u orbopa kaapoB. MeToisl CTUMYJIUpPOBAHUS TPyAa U IPAKTHKAa HX
HCIOJIb30BAHMS.

22. MortwuBarus Tpyaa nepconana (PyKOBOIUTENICH, CIICIIUATUCTOB).

23. Hasnauenue u cogepkaHue aIanTalMOHHBIX CUCTEM B COBPEMEHHBIX OpraHU3allMsX.



24.

HaHpaBJ’IeHI/IH MOBBIMICHUSA KOMIICTCHTHOCTHU IIE€pCOHAJIA.

25. HopmatuBHoe obecnieueHne o0ydeHus mepcoHara.

26. HopmartuHoe o0Oecrieuenne paboThl KaJIpOBBIX CITYKO

27. ObecnieueHre B3aMMOJCHCTBUS aAMUHUCTPALIMH U TIPOGCOI030B.

28. Onucanue TOHKHOCTU U €€ OCHOBHBIE XapaKTEPUCTHUKH.

29. Onpenenenye YUCISHHOCTH U CTPYKTYPbl OpraHU3alIiH.

30. OpraHu3zaioHHas CTpYKTypa KaJapoBOi paboThI.

31. OpraHu3aioHHbIE M TICUXOJIOTMYECKHE NpoOjemMbl (QOpMHpPOBaHUSA (CTaHOBIIEHUS)
TPYAOBBIX KOJJIEKTHBOB.

32. OpraHu3aiioHHbIE  CTPYKTYpbl TI0 YOPABJICHUIO TEPCOHAJIOM: JHArHOCTUKA U
COBEPILEHCTBOBAHHUE.

33. Opranu3zanuoHHble (OPMbI KOMIUIEKTOBAaHUS KaJpOB.

34. Opranu3zanus ajanTanuyu pabOTHUKOB B HAYaJIbHBIN MEepHO paboThI.

35. Opranuzaiys v MpoBeICHUE aTTeCTAIINK KaIpOB.

36. Opranu3zaius o0y4eHus: Kaapos.

37. Opranuszanus NepenoiroToBKU U MOBBILIECHHS KBaTU(PUKALUU CIEIUATNCTOB.

38. Opranuzanus nCUXoJ0rHYecKoro KOHCYJIBTUPOBAHUS B CUCTEME YIIPABICHUS TIEPCOHATIOM.

39. Opranuszanus pe3yJbTaTUBHOCTH KOHTPOJIS.

40. OcCHOBHBIE Pa3HOBUAHOCTH CHUCTEM Pa3BUTHUS MEpPCOHAIA

41. OCHOBHBIE COCTABIISIOIINE CUCTEMBI YIIPABIECHUS IEPCOHATIOM.

42. OcHoBHble  (akTOpbl, BiIHAOLME Ha 3(PPEeKTUBHOCTH/HEIP(HEKTUBHOCTE  pabOTHI
KOJIJIEKTUBA.

43. Oco0eHHOCTH YTIpaBlIeHHsI )KEHCKUM IIEPCOHAIOM.

44. OcoOeHHOCTH ynpaBiIeHHsI MAJIBIMU TPyIIaMH

45. Onenka nepconana, OpraHu3alus, METO/bI.

46. OreHka TpyJa: ypOBHH, MOAXOAbI, METOJIBI.

47. CoBpeMeHHbIe METO/bI MOBBIIICHHUS KBATH(PUKAIIUN IEPCOHATIA.

48. [ToaroroBka, mepenoAroTOBKA U MOBBIIICHNE KBATH(PHUKALINU KaJApPOB.

49, [Tonstue "kaapoBas MONIUTUKA" M PA3HOBUIHOCTU JIOKYMEHTOB, B KOTOPBIX OHA HAXOJUT
CBOC OTpaKEHHUE.

50. [IpaBoBbIE OTHOLIECHUS MEXAY IPEANPUHUMATEIEM U HAEMHBIM PAOOTHHKOM.

51. [IpakTuka pa3BuTUS NEpCOHAIA B FOCYAAPCTBEHHBIX U MyHULMIAIBHBIX YUPEKICHUSIX.

52. [IpakTika pa3BuUTHS EpCcOHAIa B KOMMEPYECKHX OpraHU3aIusX.

53. [TpoGieMbl pa3BUTHS TIEpCOHANA.

54. [TpoGaemsbl onpeaesieHns U pearn3alii KaJpoBO IMOJIUTHKH.

55. [TpoGnembr  moBbimeHUsT 3 (PEKTUBHOCTH  KaIpoBOro  ympaBieHUs (Ha TpuMepe
KOHKPETHOTO OOBEKTA).

56. [IpoGmeMbr  peanu3anuu  (QYHKIHMA  YOpaBICHUS  TEPCOHAIOM  (MPaKTHYECKHE,
TEOPETHUECKUE, METOI0JIOTHYECKHE).

57. [TyTn noBeImeHns NpoheCCHOHANBHON KOMITIETEHTHOCTH MEPCOHANA.

58. Pa3BuTHe nepconana y4upexaeHus Kak cBoeoOpa3Hble BIOKEHUS B UETIOBEUECKHUI KamuTal.

59. PazHOBHIHOCTH M cOAepKaHUE CUCTEM OLIEHKHM MEepCcoHala B Mporecce padoThl.

60. Pa3zpaboTka nmporpaMm CTUMYIHpPOBaHUS TPYyJa.

61. PernamenTanus AeIT€IbHOCTH CTPYKTYPHOIO MOAPA3IEICHUS

62. CamooOyyaronuiicss paOOTHUK U CaMOOOYYaIOIasicsi OpraHUu3aIus.

63. CucreMa OLIEHKH TIepcoHasa mpu npuéme Ha padoTy.

64. CoBpeMeHHbIe CHCTEMbI CTUMYJIMPOBAHUS TPYAa.

65. Cucremspl omaTel TpyJa MEpPCOHANA, UX aHAJIU3 M PEKOMEHJALMU IO YJIyYIIEHUIO (Ha
npUMepe KOHKPETHON OpraHu3alim).

66. CucTteMbl OIIEHKM TEpCOHaNa MpH MpuéMe Ha padoTy (OTECUYECTBEHHBIM M 3apyOeKHBIN
OIIBIT).

67. CoBpemeHHbIE TPOOJIEMBI COBEPIICHCTBOBAHUS CTUMYJIMPOBAHUS MIEPCOHAA.

68. CoBpeMeHHBIE TTPOOJIEMBbI YIIPABICHHUS ITEPCOHATIOM.

69. ConmanbHas 3alIMTa MepCcoHaa.

70. ConuanbHble METOIBI M COIIMAIbHO-TICUXOJIOTMYECKIE METOAbl YIPABICHUS IEPCOHATIOM.

71. Crenn(uka v TUTIOBOE COJEPKAHUE CUCTEM OICHKH IMPH MpuéMe Ha padoTy.



72. Ctuib PYKOBOOAUTCIIA U €T0 BIIMAHUC HA KOJIJICKTHB.

73. CtpykTypa KapOBBIX CITyXKO.

74. CTpyKTypa CUCTEMbI CTUMYJIMPOBAHUS MIEPCOHAA.

75. Turel kKaapoOBOW IOJIUTUKH.

76. TpeGoBanus k yueOHBIM IpOrpaMMaM I10 MOBBILICHUIO KBATU(DUKAIUH.

77. KanpoBoe agMuHUCTpUpOBaHUE KPU3UCHOTO MPEATIPUSTHS.

78. KanpoBoe aaMUHUCTpUpPOBAaHUE O pe3yibTaTaM - cucteMa 1 3()()eKTUBHOCTb.

79. VYnpaBiieH4ecKoe KOHCYJIbTUPOBAHUE KaK CPEACTBO MOBbIMIEHUS 3((HEKTUBHOCTH pabOThI C
IIEPCOHA-JIOM.

80. VYcnoBust paboThI epcoHaa.

81. daxTuyeckas COLMAJIbHO-IICUXONOTHYECKast CTPYKTypa KOJJIEKTHBA U CTPYKTypa
BHYTPHUKOJICKTHBHBIX OTHOIIICHHA.

82. dopMUpOBaHKE KaIpPOBOIO pPe3epBa.

83. dopMHpOBaHKE MaJIbIX TPYIIIL.

84. dopMupoBaHUe yHpaBICHYECKOH KOMaH/Ibl U €€ MPU3HAKH.

85. @opMBI W METOIBI OLEHKM TMEepCOHANa, KOTOphIE Yalle IPYTUX HCIONB3YIOTCS B
COBPEMEHHOM MTPAKTHUKE yIpaBICHHUS.

86. @opMBI W METOIBl TIOBBINICHUS KBATH(UKAUK (KOMIIETEHTHOCTH) YHPaBICHYECKOTO
nepcoHara.

87. DKOHOMHUYECKHE METO/Ibl YIIPABIICHUS [IEPCOHATIOM.

88. CucreMa  HOpPMAaTHBHO-TIPABOBBIX  aKTOB,  ONpPENENAIONMX  OpPraHU3allMOHHO-
aJIMAHUCTPATHUBHYIO padoTy.

89. CraTnueckoe U IMHAMHMYECKOE COIep)KaHUE OpPraHU3alMOHHO-aIMUHUCTPATUBHON PalOTHI.

90. MeToauku pa3BUTUSl OpraHU3alUuil B COBPEMEHHOW MPAKTHKE.

91. [IpakTHyeckue METOOUKH peau3alid TEXHOJOIMH OpraHu3allMOHHO-aAMHUHUCTPATUBHON
paboTHI.

92. PesynbTupytoiee copepkaHue OpraHu3alliOHHO-aIMUHUCTPATUBHON PabOTHI.

93. Hcnonb3dyemble  METOAMKM s OLEHKH  pe3yJbTaTUBHOCTH  OpPraHU3allMOHHO-
aJIMUHUCTPATUBHON pabOTBHI.

94. OnelT W MpakTUKa KaJgpoBOro OOECleyeHUs OpraHU3alMOHHO-aJMUHUCTPATUBHON
JesITeIbHOCTH.

95. [IpakTuka TOBBINICHUS KBATU(UKAMK KaJpOB, BBHIMOIHSIIONIMX OpPraHU3AI[OHHO-
aJIMUHUCTPATHUBHYIO padoTy.

96. OcHOBHBIE ~ cocTaBlsifone  (OPMUPOBAHUS  JICJIOBOTO ~ HMMHKa B TIporecce
OpraHM3allMOHHO-aIMUHUCTPATUBHON pabOTBHI.

97. @DOpMBI 1 METO/IBI OIIEHKH JIEJIOBOT0 UMHUJIKA PYKOBOJIHTEIS.

98. Opranuzanuss  MHQOPMAIMOHHOM  CHCTEMbl s M3Y4YEHHUs IEepeloBOr0  OmbITa
OpraHM3alMOHHO-aIMUHUCTPATUBHON paOOTHI.

99. @®opMBl U METOJIbl, UCTIONIB3YEMbIE Ha MPAKTUKE JJI PACIpPOCTPAHEHUs MEPEOBOrO OIbITa
OpraHU3alMOHHO-aIMUHUCTPATUBHON paOOTHI.

100. @®opMBl U METOJIBl, UCTIONIB3YEMbIE Ha MPAKTUKE JJIsl PACIpPOCTPAHEHUs MEPEIOBOTO OIbITa

OpraHM3alMOHHO-aIMUHUCTPATUBHON paOOTHI.

KontponsHas Touka Ne 1 (temsr 1-3) (Bcero 20 GamnioB)

Teopernueckuii Borpoc (olleHKa 3HaHM) (4 Oaa):

Kraccuueckue Teopuu, TEOpUU YETIOBEUECKUX OTHOIICHHUH, TYMAaHUCTUYECKUE TEOPHU

[IpakTHKO-OPHEHTUPOBAHHBIE 3aAHUS:

TumnoBoe 3amaHue penpoAyKTUBHOTO ypOBHS (OlleHKa yMeHUi) (4 6ana):

PackpoiiTe CyIIHOCTP METOJOB TOCTPOCHHUS CHCTEMBl YIPABICHUS TEPCOHAJIOM OpTaHU3AIl|H.
[Tpu-BeauTe uxX KIaccupUuKaIHIIO

TuroBoe 3amaHne PEKOHCTPYKTUBHOTO YpPOBHs (OIICHKAa YMEHHM, HaBBIKOB) (6 OAJIJIOB):

YucneHHOCTh NMpEeAnpUsaTHs Ha Hauyano rozga cocrasuia 1600 yenoBek. B TedeHue ropga mpuUHATO
98 uenoBek, yBOJIMIOCH 1O COOCTBEHHOMY eslaHW0 46 ueloBeK, 3a HapyILICHUS TPYAOBOW TUCIUILIAHBI
— 10 dyenoBek, mo aApyruMm mnpuunHam — 42 yenoBeka. PaccuuTarh CpeIHECIHUCOYHYIO YUCICHHOCTh U
KO3 (UIMEHTBI 000pOTa KaApPOB IO MPHEMY M YBOJbHEHHIO, Kod(h(uIMeHT obmiero odopora, a Takke
K03 (hpunmeHT TeKkyyecTu, CTabuiIbHOCTH KaJIpOB.



TunoBoe 3agaHKue TBOPUECKOrO YPOBHsI (OLIEHKA HABBIKOB) (6 OaioB):

VcxonHble maHHBIE ¥ TIOCTAHOBKA 3alaud: M3YyYUTe U TMPOAHATUUPYHTE JODKHOCTHYIO
MHCTPYKLHUIO MEHEKepa 1o nepcoHaity. Jlaite 3aKioueHe Mo 3TOH JOIKHOCTHONW MHCTPYKIUH:

- 3aMEYaHMUs U JIOTIOJTHEHUsI 00IIeTO XapakTepa;

- 3aME@YaHus M JOMNOJIHEHHsS KOHKPETHOrO XapakTepa: MO YETKOCTH U SICHOCTH TpeOOBaHMH K
MEHeDKepy 0 TIepCoHaTy;

- OTBETHTE HA BOIPOCHI MHCHMEHHO.
KakoBbl ocHOBHBIE (D)YHKIIMM MEHEDKEpa IO MepCcoHaty?
OnuimTe MECTo MEHEPKEpa MO MEPCOHATY B HEPAPXUUYECKOM CUCTEME YIpaBlIEHHS.
Ha3zoBuTe OCHOBHBIE 3a/1a4H MEHEKEpa TI0 TIePCOHAITY.
Ha3zoute nienu ero paboThl.
Onumute TpeOoBaHUs, MPEBIBIsIEMbIE K MEHEKEPY 110 MePCOHAy.

SNk W=

KonTponbaas Touka Ne 3 (tems 7-9) (Bcero 20 6anioB)

TeopeTtnueckuii Bompoc (oleHKa 3HaHMI) (4 Oaa):

Haubonee 3¢ pexrnBHBIE METOABI MOTHBALIMU TPYAOBOH ACATEIHHOCTH MEpCOHAIA

[TpaKkTUKO-OPHUEHTUPOBAHHBIE 3aJaHMSL:

TumoBoe 3amaHue penpOAyKTUBHOTO YpOBHS (OlleHKa yMeHUi) (4 6ama):

[TpoGnembl 00ydeHus: nepcoHaia B opranuzanusax Poccuu 1 BO3MOXHbBIE ITyTH UX Pa3perieHust

TunoBoe 3a7aHNe peKOHCTPYKTUBHOIO YPOBHS (OLIEHKa YMEHHUM, HAaBBIKOB) (6 6ansioB):

OObemM BbIIyCKa MPOAYKIMM Bo3poc Ha 8%, UYMCIEHHOCTh pPAaOOTHUKOB — Ha 4%, QoHx
3apaboTHOM 1athl — Ha 5%. OnpeaenuTb HW3MEHEHHE NPOM3BOAUTENBHOCTH TpyAa W CpeaHeu
3apa0OTHOM MJIaThI.

TunoBoe 3a7aHNe TBOPUYECKOrO ypOBHsI (OLIEHKA HABHIKOB) (6 0aslioB):

Hcxonuple nanHble. HeoOXoaMMO COCTaBUTH ONEpAaTHBHBINM IJIaH pPabOTBl C MEPCOHAIOM B
OpraHu3alluy, e Bbl paboTaeTe WM NPOXOAuTe MNpakTuKy. OJHUM M3 pa3fesioB ATO ILJIaHa SBISETCA
pasnen «llmanupoBaHWe TIpHUBIEYEHUS MEpPCOHaNa». AHaiIM3 IOKa3al, YTO OpraHM3alus HE CMOXKET
HOJHOCTBIO MOKPBITH NOTPEOHOCTH B IIEPCOHAJIE 3a CUET BHYTPEHHUX PECYPCOB.

IToctanoBka 3amaun. Ormnpenenutb, 3a CYET KaKUX BHYTPEHHMX M BHEUIHUX MCTOYHHKOB
IPEJIOIaraeTcsl MOKPhITh MOTPEOHOCTh B IMEPCOHANIE B IUIAHUPYEMOM IOy, OTMETUTh IpPEUMYIIECTBA U
HEJI0OCTaTKU UCTOYHUKOB, M Pa3paboTaTh KOHKPETHbIE NOTPEOHOCTH B IEPCOHAJIE B IUIAHOBOM IIEPUOJIE.

Bormpocer qy1s cobecenoBanus

Tema 1. IloHsTHE KaAPOBOrO AIMUHUCTPUPOBAHUS

1. Packpoiite cynHocTh ¢uiocodpuu opraHuzanmu u (GUIOoCOPUH YIpaBIeHHUs MEPCOHATOM
OpraHu3aluy.

2. [Tokaxxute pa3iauyusl aHTIUHCKON, aMEepUKaHCKOH, SMOHCKOM M poccHiickod (umocodun
yIpaBJIeHUS MEPCOHATIOM OpraHU3aIUH.

3. B ugem 3axmouaercst poccuiickas crierduka npu GopMupoBaHun (puiocopun ynpaBieHUs
nepcoHa-Jiom?

4. Uro Takoe KOHIIETIIUS yTpaBlieHus nepcoHasoM? Ha3oBHUTe COCTABISAIOMNE KOHIICTIITUH.

5. JlaiiTe XapakTepHCTUKY Ba)KHEHIINX (DaKTOPOB, OKA3bIBAIOIIMX BO3/ACWCTBHE Ha MEPCOHAT
B OpraHU3aIUH.

6. Kakue nmoacuctemMbl BXOJSAT B COCTaB CUCTEMBI YIPABJICHHSI IIEPCOHATIOM OpTaHU3aIiu?

7. Kakue noapazneneHust sIBISIOTCS HOCHTEISAMU (DYHKIMHA MMOJCHCTEM CHCTEMBI YIPaBICHUS
MIEPCOHAJIOM COBPEMEHHOI OpraHu3aIiu?

8. . ChopmymnupyiiTe onpe/eieHne HayKu 10 YIIPaBICHUIO TIEPCOHATIOM.

9. [lepeuncnute OCHOBHBIE 3TaIlbl PA3BUTHUS HAYKU YIPABJICHHS IIEPCOHATIOM

10. OxapakTepu3yiiTe OCHOBHbIE OCOOCHHOCTH COBPEMEHHOTO dTara yrpaBlICHHs.

1. Uto Takoe yrpaBlIeHUE YEIOBEUECKUMH pecypcamu’?

12. JlaliTe orpezeneHre 4eI0BeYeCKOMY KaluTamy.

13. Uto Takoe TpyaoBbie pecypcbl? PackpoiiTe cocTaB TpyAOBBIX PECYPCOB.

14. Kakwe nuiia oTHOCATCS K 3aHATOMY HACENICHUIO U 0e3pabOTHBIM?

15. PackpoiiTe conmepkaHue TOHSTHUH «IEPCOHA», «YEIOBEUECKHUE pPECypchl», OOBSCHUTE

Pa3HUIYy MEKy HUMHU.



Tema 2. AHanu3 KagpoBOro MOTEHIHAIA

1) Kakue (akTopbl BIMAIOT HA CTPYKTYpY NE€pCOHANa OpraHu3auun?

2) Uro Takoe Tpy0BOIl MOTEHIIMAN paOOTHUKA U KaKOBBI €r0 COCTaBIIAOIINE?

3) Kaknmu metonamu uzmepsercst TpyJJ0BOH MOTEHIMal pabOTHUKA M OpraHu3anuun?

4) PackpoiiTe CymHOCTh MOHATHS «COLMAIBHO-TPYAOBBIE OTHOLIEHUsA». UTO Takoe «cucrema
COLIMAJIBHO-TPY/IOBBIX OTHOLIECHUID» ?

5) JlaiiTe XapaKTEpUCTUKY OCHOBHBIX THUIIOB COL[MAIIBHO-TPYAOBBIX OTHOIICHHM.

6) UYro Takoe prIHOK TpyZaa? PackpoiiTe CyIIHOCTh BHEIIHETO U BHYTPEHHETO PBIHKA TPY/a.

Tema 3. Cucrema nokasaresneil, XapakTepU3yOIMX KaJpOoBbIil MOTEHIIMaJl OpraHU3aluu

1. Chopmynupyiite u OOOCHYHTE TIJIaBHYIO II€JIb CHUCTEMbl YIPABIEHUS MEPCOHAIOM
OpraHM3aluu.

2. HazoBuTe 3aKOHOMEpPHOCTH YINpABJICHUS TEPCOHAIIOM OpTaHW3alMHU, PACKPOHTE WX
CYILHOCTb.

3. UTto Takoe MPUHIMUIIBI yIpaBiieHus nepcoranom? Ilepeuncinte OCHOBHBIC U3 HHX.

4. UYro Takoe MPUHLMIBI MOCTPOCHUS CHCTEMBI yrpaBieHus mnepcoHanrom? [lepeuncrnure
OCHOBHBIC U3 HUX.

5. Packpoiite cyniHOCTh METOJOB IOCTPOCHMS CHUCTEMBl YNPABJICHUS IIEPCOHAIOM
opraam3anuu. [IpuBenuTe UX KI1acCHPHUKALIHUIO.

6. [lpuBenuTe mnpUMEpsl METOJAOB OOCICIOBAaHMS M aHalM3a CHUCTEMBI YIIPaBICHUS
OpraHU3aINN.

7. [TpuBenuTe mpuMepsl METONOB (OPMUPOBAHUS M OOOCHOBAHUS CHUCTEMBI YIPaBICHHS
MEPCOHAJIOM OpTaHU3AIHN.

8. [lpuBenuTe npUMEpPHl METONOB BHEAPEHUS CUCTEMBl YHPABICHHS IEPCOHAIOM
OpraHU3alMu.

Tema 4. Opranu3aliMOHHO- pacHOPSIAUTENbHASI JOKYMEHTALIUS.

1) [lonstne 00 opraHu3zanMoOHHO-pacnopsaauTenbHol nokymeHtauuun (OPJI), ocHoBHbIE
rpynnst OPJL.

2) OpraHu3aluOHHO-TIPaBOBbIE JJOKYMEHTHI.

3) PacniopsinurenbHbie TOKYMEHTHI.

4) WHpopMalmoHHO-CIIPaBOYHbIE JOKYMEHTHI.

5) JIOKYMEHTBI 110 TUYHOMY COCTaBY.

Tema 5. JIokyMEeHTHPOBaHUE B KaJPOBOU CITy»)Oe
Packpoiite conepxanue U 3a1a4u KaJpOBON NOJUTUKH.

l. Chopmynupyiite eI U 3a1a9u KaJAPOBOH MOIUTHKH.

2. [lepeuncnure ¢akToppl BHENMIHEH M BHYTPEHHEW Cpeabl OpraHM3alllM, BIUSIONIUME Ha
KaJIpOBYIO MOJIM-TUKY.

3. JlaliTe k1acCU(pUKAIMIO W XapaKTEPUCTUKY THUITOB KaJIPOBOW TOJUTHKHU.

4. [IpuBenuTe MpuMepsl TUIOB KaJAPOBOW MOJUTUKU IO CTETIEHH OTKPBITOCTH.

5. JlaiiTe XapakTEpUCTUKY BaXKHEHIIUX MPUHIMUIIOB OTACIBHBIX HaNpaBICHUM KaJapOBOM
MOJIMTUKHA OpTaHU3alINH.

6. [lepeuncnure oburie TpeOOBAHUS K KaJPOBOM MOTUTHKE.

7. CdhopmynupyiiTe OCHOBHBIC 3a7]a9i KaJJpOBOW CTPATETUH.

8. KakoBa B3auMOCBSI3b CTpaTE€ry OpTraHU3aIUH U YIIPABICHUS IIEPCOHATIOM.

Tema 6. OOyueHue U pa3BUTHE MTEPCOHAIIA

1 CymHOCTh MOHATHS «O0Y4YEHUE TIePCOHATIAY.

2 Ponb 00yuenus B npodeccnoHaIbHOM Pa3BUTHU.

3 [enn oOy4eHus mepcoHana.

4. TpeboBanus, npeapsaBiasieMble K 3QPEKTUBHOMY O0YUCHHIO.

5 [Iporecc o0yueHus epcoHaa: XapaKTEPUCTHKA OCHOBHBIX ATAIlOB.

6 OcHoBHBIE ()OPMBI U METOJIBI OOYUECHHUS.

7 OOyuenue 0e3 OTpbIBa OT MPOM3BOJACTBA: HMHCTPYKTaX, pOTAlUs, YYEHHYECTBO U



HACTaBHUYECTBO (KOYYHHT).

8.

9.

10.
1.
12.
13.
14.
15.
16.

OpraHu3aluu.

17.
18.
19.
20.
21.

Uro Takoe ciyxxkeOHO-podeccronanbHoe npoaBmxkeHne? Ha3zoBure ero stamsl.

Yro Takoe cucteMa Ci1y>keOHO-ITPOECCUOHAIBHOIO MPOABHKEHUS?

[IpuBeaure nmpumep ciry>ke0HO-IPOPECCUOHATIBHOTO IPOABHKEHUS MEHEKEpa.

OOyueHue ¢ OTPHIBOM OT NPOU3BOJICTBA.

CymHOCTb pa3BUTHSI IEPCOHAA.

DJeMeHTHI Pa3BUTHUS IIEPCOHAIA.

Onpenenenne HEOOXOIUMOIO YPOBHSI KOMIETEHIIMU U KBATU(PUKAIIH.

Ponb 1 MecTo caMocTOATeNbHOTO 00yUeHHsI B pa3BUTHH ITEPCOHANA.

HenpepriBHOe 00ydeHHE nepcoHana — BakHEHIIMM (akTop 3pPEeKTUBHOTO MEHEKMEHTa

XapakTepucTuKa 00y4JaroIIMXCsl OpraHu3aIui.

Yro Takoe nenosas kappepa? Ha3oBuTe BUIBI 1€10BON Kapbephl.

OxapakTepusyiTe 3Tanbl Ae0BOI Kapbepbl MEHEIKEpA.

Packpoiite conepxaHne KBaIU(pHUKAIMOHHON XapaKTEPUCTUKU MEHEKepa.

[IpuBeaure CTPyKTypy JMYHOIO KMU3HEHHOTO IIaHA Kapbepbl PYKOBOIUTENS, PacCKpONTE

€T0 COACPIKAHUC.

Tema 7. IlpodeccuonanpHas kapbepa nepcoHana

1)
2)
3)
4)
S)
6)
7)

[ToHATHS 1 3Tanbl 1ETOBOM KapbeEPHI.

Ananus npo0iem ciry:)keOHOH Kapbephl.

Kapseporpamma.

Pabota ¢ kagpoBbIM Pe3epBOM U CTAIHU €r0 (POPMHUPOBAHMSL.

OcHoBHbIe ()OPMBI TIOATOTOBKH PE3epBa B PA3BUTHIX CTPAHAX.
CiyxeOHo-npoheccOHaIbHOE MPOJBHKEHNE PAOOTHUKOB yIpPaBJICHUS.
Kpurepun or6opa pezepBa pyKOBOASAILINX KaJIpOB.

Tema 8. ®opMupoBaHUE KaJAPOBOTO pe3epBa

1.

JlaiiTe XapakTepUCTUKYy HWCTOYHMKA HaWMa IepcoHaja B opraHu3auuu. KakoBa ux

3(PEKTUBHOCTD.

2.
3.
4.
5.
6.

[lepeuncnure u qaiTe XapakTEpPUCTUKY METOJAM OLEHKH U 0TOOpa IepcoHaa.
[Tepeuncnure GyHKIMH MEHEIKEPOB IO YIIPABICHUIO TIEPCOHAIIOM.

KakoBbl kpuTepun oT00pa mepcoHana B OpraHu3anuio?

[Tepeuncnure OCHOBHBIE 3TaIbl 0TOOpA MEPCOHANA.

JlaiiTe xapakTepHUCTUKy STamaMm TECTUPOBaHHUS U padoTe C JTIOKYMEHTaMU KaHIUJATOB Ha

BaKaHTHBIC MC-CTaA.

7.
8.

Oxapakrepu3yiiTe OCHOBHBIE METO/BI OLEHKH IIpU 0TOOpE MEPCOHAIA.
Kak mnpoBogutcs mnpoBepka NpoecCHOHAIBHBIX KauecTB, JIMYHBIX KadecTB M OIbITA

paboThI MPETEHICHTOB HA BaKaHTHBIE TOJKHOCTH?

Tema 9. Ananranus nepcoHana B OpraHu3alu

RN h W=

Packpoiite conepaHne OCHOBHBIX HalpaBieHUI Mpo(OpueHTAMOHHON paboThI.
HazoBute Buapl agantannn. KakoBsl I1aBHbIE YCIOBHS YCIIEIIHON TPYJAOBOW aaanTtanuu’?
Oxapakrepu3syiite cucteMmy yrpasieHus IpodopHeHTalMel U afanTalieid B opraHu3aluu.
KakoBbI OCHOBHEBIE €U ¥ 33/1a4H YIIPaBJICHUS MPO(OpUEHTAITEH U aanTaiueii.
ITonpazaenenus npodeccuoHaIbHOM OpUEHTALMHU U aJanTalud U X QyHKIHH.
WNudopmanus o npodopreHTAIIMN U aAanTalii paOOTHUKOB MPEANIPHUITHSA U €€ 00paboTKa.
[lepeuncnure 1 oxapakTepU3yWTe METOABI U ATAIBI alallTalliu.

KakoBb! (hakTops! ycrenrHoi agantanuu?

CrpykTypa LIEeHHOCTE!H OpUEeHTalUi MOJIOIBIX PaOOTHUKOB.

Tema 10. PazButune nepconana opraHu3aluu

Tema 11. MoTuBamust 1 CTAMYJIMPOBAHUE TIEPCOHATIA

1.
2.
3.

Yro Takoe CTUMYIMPOBAaHHE TPYIOBOW IEATEILHOCTH IIepCOHaa?

OxapakTepu3yiTe B3aMOCBSI3b OCHOBHBIX COZEpXKAaTeNbHBIX TE€OPUN MOTHUBALIUU.
Packpoiite cymHOCTh npoueccyaibHbIX TEOPUH MOTHUBALIUH.



Yro Takoe THIl MOTUBAaLUU?

Uro Takoe 3apaborHas miata? Kak perynupyercs 3apaboTHas miara?
Yro takoe TapudHas cucrema?

Kakue ¢popmbl 1 cuctembl 3apabOTHOM IJ1aThl BbI 3HaeTe?

MortuBanus NoBeICHUs IEPCOHANA B IIPOLIECCE TPYAOBOM JEATEIBHOCTH.

. Teopuu MoTHBaIMK, B3aUMOCBSA3b U 3HaYCHHUE B YIIPABJICHUU NIEPCOHATIOM
0. CyIIHOCTb U THUIIONOIHMSI MOTHBALIMM TPYIOBOM JEATENBHOCTH.

1. [ToHaTHE W BUABI CTUMYJIOB.

— =00 No U A

Tema 12. KagpoBas cimyx0a Kak CTPYKTYpHOE TIOJIpa3/ieiIcHUE

HpI/IMepHHC TCCTOBBIC 3aJaHUA

Tema - Pa3Butne nepcoHana opraHu3anuu

1. Pa3ButHe nepcoHasa - 3To:

a) TMpOIECC TMOATOTOBKH COTPYJIHWKAa K BBIIOJTHEHUIO HOBBIX TPOU3BOACTBEHHBIX (YHKIIHIH,
3aHATHUIO HOBBIX OTOJIDKHOCT! ef/'I, PCIICHUIO HOBBIX 3a/1a4,

0) mpollecC HEMOCPEACTBEHHOW TMepelayd HOBBIX NPOPECCHOHANBHBIX HABBIKOB WM 3HAHUI
COTpYAHUKAM OpraHu3aIliu;

B) CHCTEMa B3aUMOCBA3AHHBIX BHUJIOB JEATEIHLHOCTH, HEOOXOIMMBIX, YTOOBI TapaHTHPOBATH
opranu3anuyd  3(QQPEKTUBHYIO  YIPABICHYECKYIO CTPYKTYPY M MCHEIKEPOB  JUIS  JOCTHDKCHUS
OpPraHM3alMOHHBIX LIEJIEH.

2. Kakwe wmeronel Hambosee 3PQeKTUBHBI st O0y4YCHHs IIepCOHAla IOBEICHUYCCKHUM HaBbIKAM
(BeleHME NEPEroBOpOB, POBECHHUE 3acelaHuii, padoTa B TPYIIIE):

a) UHCTPYKTaX;

0) porarus;

B) YYCHUYECTBO M HACTABHUYECTRBO;

T) JICKIIHS;

1) pelIeHne KeHCc-CTauc,

€) JIeIOBBIE UIPBI;

) cCaMOOOy4YCHHE.

3. Kakme wmetoasl HambOonee 3¢GGEKTHBHBI 11 OOy4YEHUsS TEXHUYECKHM mpuemam (BeleHue
OyxranTepckoro OallaHCca, PEMOHT JJIEKTPOJBUTATEICH, TpPHEM KOMMYHAIBHBIX IUIATeKEH, pacder
IPOIIEHTOB MO BKJIa1aM):

a) UHCTPYKTaX;

0) poramus;

B) YUEHUYECTBO U HACTABHUYECTBO;

T) JISKIIHS;

1) peleHne Kec-craauc;

€) JICTIOBBIEC UTPHI;

x) "cuns psgom ¢ Hemnu'';

3) caMooOy4YeHHE.

4. Ilo xakuM KputepusiM Bol Obl orieHmM 3 QEKTUBHOCTS MPOTpaMMBI 00yUEHHS IS KIIEPKOB:

a) U3JICP)KKU O0YUYCHHUS;

0) BHYTpEHHUI KpUTEpUil (T.€. HEIOCPEICTBEHHO CBSA3aHHBIN C CONEPKAHUEM ITPOTPAMMBI);

B) BHEIIHUN KpUTEpHH (T.e. XapaKTEepHU3YIOUIMHA YypOBEHb BIHUSHHUS MNpPOrpaMMbl OOy4YeHHs Ha
yIy4IIeHNE JIESTEeIbHOCTH 00yYaloIerocs nepcoHaa);

I) peakuusi paOOTHUKOB.

5. Tlo xakum kputepusMm Ber Obl onenunn 3((EeKTUBHOCTH TporpamMmbl  OOyYEHHS IS
CTICIIATIMCTOB CTPAXOBOM KOMITAaHHH:
a) U3JCPKKH 00ydeHUS;



0) BHYTpeHHUI KpuTepuil (T.e. HENOCPEACTBEHHO CBSA3AHHBIN C COIEPIKaHUEM POrPaMMBbl);

B) BHEIIHUN KpuTepuil (T.e. XapaKTepU3YIOIIMH YpOBEHb BIMSHMS IporpaMmbl OOydeHHUs Ha
yJIy4IIeHUE eSTeITbHOCTH 00YYaroIerocs epcoHaa);

I) peakiusi pabOTHUKOB.

6. I1o xakum kputepusiM Bl 661 oLileHMIHM 3PPEKTUBHOCTH MPOrpaMMBbl 00YUEHHUS] MEHEIKEPOB:

a) U3JCPKKU O0yUEHUS;

0) BHyTpEeHHUI KpUTEepuil (T.€. HEMOCPEICTBEHHO CBSI3aHHBIN C COAEPKAHUEM IIPOrPaMMBbl);

B) BHEIIHUH KpUTEepHH (T.e. XapaKTepHU3YIOIIMHA YypOBEHb BIHUSHHUS MNpOrpaMMbl OOy4YeHHs Ha
YIIy4IICHUE IS TEIIbHOCTH 00YyUaroIerocsi mepcoHania);

I) peakuusi paOOTHUKOB.

Tema - Kappepa, ee CynHOCTb, LIEJIN U BUIBI

1. Kapsepa - 3T0:

a) WHAMBHUIYaJlbHO OCO3HAHHAs MO3MLMUS W TOBEACHUE, CBSI3aHHOE C TPYJOBBIM OIBITOM H
NeSTENIbHOCTHIO Ha POTSHKEHNUU paboyeil )KU3HU YeJIOBEKa;

0) nepexoz Ha OoJiee BHICOKYIO CTYHNEHb CTPYKTYPbl OPraHU3allMOHHONW HEpapXUH;

B) MpejularaeMas OpraHu3alMed IOCIeOBaTEIbHOCTh Pa3IMYHBIX CTYNEHEW B OpraHM3allMOHHOMN
UEPAPXUU, KOTOPBIE COTPYAHUK ITOTEHIIUATIBHO MOXKET ITPOUTH.

2. CoBmajeHHe CHPOCKTUPOBAHHOTO MPOPECCHOHANTBHO-KBATH(DHUKAIIMOHHOTO TPOJBIKECHUS U
(aKTHYECKOr0 KaphepHOTo Pa3BUTHS COTPY/THHKA HA MPAKTHKE MPOUCXOIUT:

a) IOBOJIBHO PEJIKO;

0) IOBOJILHO YacTo;

B) HUKOT/IA.

3. HaubGonee pacmnpocTpaHeHHBI B TMPaKTUKE OpraHU3alUil MOAXOA K YIPaBICHUYECKOMY
Pa3BUTHUIO:

- HECTPYKTYpUPOBAHHBIN, HETNIAHUPYEMBIIi;

- IJIJAHUPYEMOE pa3BUTHUE 3a IIpesielaMu paboThl;

- IJIAaHUPyEMOe pa3BUTHE Ha paboTe.

4. [Tmanupyemoe pa3BUTHE MEHEKEPOB 3a MpejieiaMu padoThI MIPEyCMaTPUBACT:
a) MoJly4yeHue CTereHn OakanaBpa;

0) poTanuio MEHEKEPOB;

B) JIeJIETHPOBAHHUE TIOJTHOMOUYHUI MOTYNHEHHOMY;

T') pe3epB KaJIpOB Ha BBIJBIKCHHE.

5. 9TO CHeNHMaIbHO C(HOPMUPOBAHHAS TIpynmna pPaOOTHUKOB, IO CBOMM KadecTBaM
COOTBCTCTBYIOIIAA Tpe6OBaHI/I$IM, MMpEABABIACMBIM K PYKOBOOUTECIIAM OnpeaACICHHOrO paHra,
IPOIIEIIINX AaTTECTAIIMOHHBIA OTOOp, CIEIHUANBHYIO YIPABICHYECKYIO TOJATOTOBKY M JOCTHIIIHX
IMOJIOKHUTCIIBHBIX PC3YJILTATOB B HpOI/I3BOI[CTB€HHO-KOMMepq€CKOfI ACATCIIbHOCTHU OpraHU3alluu:

a) pe3epB PYKOBOAMTEIICH Ha BBIJIBHIKCHUE;

0) aTTecTallMOHHAs KOMUCCHSI,

B) pe3epB KaJIpOB;

I) KaJpoBas ciayxkoa.

6. Pe3epB pykoBoauTeNeil Ha BBIIABI)KEHUE (POPMUPYETCH:

a) Ha BCE JIOJDKHOCTH CIIELUAIMCTOB U PyKOBOIUTEJCH B OpTaHU3AIIH;

0) Ha Bce JOIDKHOCTU PYKOBOIHMTEICH;

B) TONBKO Ha JOJDKHOCTH, OKa3bIBAIOIIME OCO0OE BIMSHHE Ha JEATEIBHOCTh OPraHU3alMd B
HACTOsIIee BPeMs;

r) Ha JOJDKHOCTH, OKa3bIBAalOIIME 0cO00€ BIMSHUE HA JAEATEIBHOCTh OpPTaHM3ALMH B HACTOSIIEE
BpeMs U B OyIyImiem.

7. Pabora ¢ pe3epBOM IPEEMHUKOB-AyOJEpPOB HE HOCHT IEJIEBOr0 XapakTepa: OpraHu3alus



3a0oTuTcs 00 WX pa3BUTHU IS TOCIEAyIOWero 3amMerieHus umu depe3 10-20 yer pykoBomsiueit
JOIDKHOCTH BOOOIE, & He I 3aHSITHS HWMH CTPOrO  OMNPENICNICHHOW JODKHOCTH. BepHOo
BBICKa3bIBaHHE!

a) 11a;

0) Her;

B) MHOT/A.

8. Bo Bpems OICHKM mporpecca pa3BHTHS MOJOABIX COTPYIHHKOB C JIMIACPCKUM MOTCHI[HATIOM
aKIeHT JeNlaeTCsi Ha TO, KaK COTPYAHUK JEMOHCTPUPYET W pa3BHBAaeT CBOM IOTEHNIMAN, a HE Ha
KOHKPETHBIC PE3yJIbTaThl padOThl. BEpHO Jin BBICKa3bIBaHUE:

a) na,

0) Her;

B) B OCOOBIX CIydYasX.

9. Craguu mpodeccHoHaBbHON Kapbepbl KaXIbli COTPYJHMK MOXET MPOWTH IOCIEI0BATENbHO,
paboras B pa3IMYHBIX OPTaHU3AIUIX:

a) na;

0) HeT.

10. HaunOonee cnoxxHoil cTtaauel pa3BuTusi NpodeCCUOHAIBHON Kapbepbl SBISETCS:
a) ooyuenue npodeccun (ot 16 1o 20 1er);

0) BKIIFOUEHHE B TPYIOBYIO AeATeNbHOCTH (20-23 Tox);

B) JOCTIKeHUE mpodeccroHanbHoro ycnexa (23-30 ner);

r) npodeccuonanusm (30-40 ner);

n) nepeorieHka neaHoctel (40-50 ner);

e) mactepctBo (50-60 ner).

11. BblmonHeHWe onpeaesNeHHOW CiIyKeOHOM poiauM Ha CTYNEHH, HE HMEIoLIeH JKECTKOro,
(GOopMambHOrO  3a-KpeIUIeHWss B OPraHM3allMOHHOM  CTPYKType, HalpuUMep  BBINOJHEHHE  POJIU
PYKOBOIUTEISI BPEMEHHON LIETIEBOU IPYIIIIBI, €CTh IIPOSIBICHUE BHY TPUOPTaHU3alIMOHHON KApbEphI:

a) TOPU3OHTAJIHOTO THIIA;

0) BEpTUKAIBHOTO THUIIA;

B) LIGHTPOCTPEMUTENILHOTO THIIA.

12.  JloBepurenbHble  OOpamieHUs  PYKOBOAMTENS K  COTPYAHHKY  €CTh  IPOSIBICHHS
BHYTPHOPTaHU3AI[IOHHON Kaphephl:

a) TOPU30HTAJILHOTO THIIA;

0) BEpTUKAIBHOTO THUIIA;

B) IEHTPOCTPEMUTEIBHOTO THIIA.

[Tpumepnbie Tembl pedepaToB 1o auctuinae «KagpoBoe agaMUHUCTPUPOBAHNE)

1 Oco0eHHOCTH AEATENbHOCTH JKEHIIIMHBI-PYKOBOIUTEIS.

2 JlesiTenbHOCTh PYKOBOJIUTENS MO PA3BUTHIO MOTHBALIMM IIEPCOHAIA.

3. JIOKyMeHTallMOHHOE o0eclieueHue KaapoBOi paboThI.

4 WNudopmanmonHoe odecrieueHne KaipoBoi paboThI.

5. Hcnonb3oBaHne BO3MOKHOCTEH, 3aJ0)KEHHBIX B COLUAIBHON MOJUTHKE MPEINPUATHS NPU
yIPaBICHUH NIEPCOHAIIOM.

6. Hcnonezyemble (opMBI U METOABI Pa3BUTHUS MEPCOHAIa B COBPEMEHHOM OTEYECTBEHHOM
MIPAKTUKE.

7. KaznpoBas nmonuTHka B yIpaBiIeHUH HEPCOHAIOM.

8. KanpoBas nonutuka B yCIOBUSX HOBOBBEACHUM.

0. KaapoBoe koHCYJIbTUPOBAHUE.

10. KanpoBblii MEHEKMEHT Kak Tpodeccus.

11. Komanza xak opranuzannoHHast opma KOUIEKTUBHOIO YIPABJICHUS.

12. KoHKypc Kak TEXHOJIOTHs IPUBIJICUYEHHUS IIEPCOHAIIA.



13.
14.
15.
16.
17.
18.
19.
20.
21.
HCITOJIB30BAHMSL.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

KonTtpons nepconana - Kpurepuu, pe3yJbTaTUBHOCTb, OpraHU3aLusl.

KoH(uuKT Kak MHCTPYMEHT yNpaBJiIeHUsI [IEPCOHAIIOM.

Kpurepun kagpoBoro KOHTpOJs.

Kputepuu popmupoBanus mTaTHOrO pacnucaHusl.

Kpurepuu, ¢popmbl, METOBI KOHTPOJISA B YIIPABICHUU MEPCOHAIOM.

MecTto o0yueHus nepcoHajia U TpeOOBaHMsI K yU€OHBIM LIEHTPAM.

MeToas!l MaTepralbHOIO CTUMYJIMPOBAHUS IIEPCOHANA U UX COCTAB.

MeTo/bl HEIEHE)KHOTO0 CTUMYJIMPOBAHUS IIEPCOHAAa U OCOOEHHOCTH MCIIOIb30BaHUS.
Mertonel moabopa u orbopa KajapoB. MeToibsl CTUMYJIMPOBAHUS TPyAa M IMpaKTHKAa HUX

MotuBanus TpyAa nepcosana (pykoBoauTenei, CrennanucToB).
Haznauenue u copepikanue aJanTallMOHHBIX CHCTEM B COBPEMEHHBIX OpTaHU3aIUsIX.
HanpagieHus NOBbIIEHUS KOMIIETEHTHOCTH TIEPCOHAIA.
HopmartuBHoe obecnieuenne oOy4deHus mepcoHara.
HopmartuHoe o0Oecrieuenne paboThl KaJIpOBBIX CITYKO
ObecrnieueHne B3auMOJEHCTBHS aJMUHUCTPAIH U TPO(COI030B.
Omnucanue TOKHOCTH U €€ OCHOBHBIE XapaKTEPUCTHUKH.
OmnpeneneHne YUCICHHOCTH M CTPYKTYPBI OpTaHU3aIINH.
OpraHu3aioHHas CTpPYKTypa KaJpoBOi paboThI.
OpraHu3anMoHHbBIE M TICUXOJIOTMYECKHE NpoOjaemMbl (OpMHpPOBAaHUSA (CTAHOBIICHUS)

TPYHOBBIX KOJIJICKTUBOB.

32. OpraHu3aiioOHHBIE  CTPYKTYpbl TI0 YOPABJICHUIO TEPCOHAJIOM: JHArHOCTUKA U
COBEPILICHCTBOBAHHUE.

33. OpranuzanuoHHbie (HOPMBI KOMITJICKTOBAHHS KaIpOB.

34. Opranuzanus agantanuyd pabOTHUKOB B HauaIbHBIA IEPUO PAOOTHI.

35. Opranuzaiys 4 MpoBeICHUE aTTeCTAIIK KapOB.

36. Opranuzaius 00yueHus: KaJapos.

37. Opranuzaius nepenoiroToOBKM U MOBBIMICHUS KBATM(DHUKAIIMN CIICIIMAIIUCTOB.

38. Opranuzaius nCUXoJ0rHYecKoro KOHCYJIBTUPOBAHUS B CUCTEME YIIPABICHUS IEPCOHATIOM.

39. Opranuszanus pe3yJbTaTUBHOCTH KOHTPOJIS.

40. OCHOBHBIE Pa3HOBUAHOCTH CHUCTEM PA3BUTHUS IEPCOHAIIA

41. OCHOBHBIE COCTABJISIONINE CUCTEMbI YIIPABICHUS ITEPCOHATIOM.

42. OcHoBHbIE  (pakTOphl, BiUsAOMME Ha AOPEKTUBHOCTH/HEAPDPEKTUBHOCTH  PaOOTHI
KOJIJIEKTHBA.

43. OcoOeHHOCTH yIpaBJICHUS KEHCKUM TIEPCOHAIIOM.

44. OcobeHHOCTH ynpaBIeHHs] MAJILIMU IPyIIaMH

45. OrneHka nepcoHasna, Opranu3alus, METOIbI.

46. OreHka TpyJa: ypOBHH, MOIXOAbI, METOJIBI.

47. CoBpeMeHHbIe METObI MOBBIIICHHUS KBATH(PUKAIIUN TIEPCOHATIA.

48. [ToaroroBka, mepenoAroTOBKa U MOBBIIICHNE KBATH(PHUKALIUU KaJIpPOB.

49, [Tonsatue "kagpoBas MONMUTHKA" W PA3HOBUIHOCTH JOKYMEHTOB, B KOTOPBIX OHAa HAXOIUT

CBOE OTPAKEHHUE.

50.
51.
52.
53.
54.
55.

[TpaBoBBIC OTHOMICHHST MEXIY NPEANIPUHIMATENIEM U HAEMHBIM PAOOTHUKOM.
[IpakTrka pa3BUTHA MIEPCOHANA B TOCYAAPCTBEHHBIX U MYHUIIUIAIBHBIX YUPESKICHUSX.
[TpakTHKa pa3BUTHUS MEepcoHaNa B KOMMEPUYECKUX OpraHU3alusX.
[Ipobaembl pa3BUTHS TIEpCOHATIA.
[TpoGiemMb! onpesieNneHust ¥ peann3aiy KapoBOi MOIUTHKY.
[TpoGnembr  moBbimeHUsT 3P (PEKTUBHOCTH  KaIpoBOro  ympaBieHUs (Ha mpuUMepe

KOHKPETHOTO OOBEKTA).

56.
TEOpETUYECKUE,

57.

58.

59.

60.

61.

[IpoGnembr  peanuzaiuu  (QYHKIMHA ~ yIpaBlIeHHs  MEPCOHANIOM  (TIPAKTHYECKHUE,
METO/I0JIOTUYECKHUE).
[TyTn noBeimIeHns NpoheCCUOHANBHON KOMIIETEHTHOCTH MEPCOHAIA.
Pa3Burtue nepcoHana yupexeHus Kak CBOeoOpa3Hble BIOKEHUS B YEJIIOBEUECKUN KaluTall.
Pa3HOBUIHOCTHU U COZIEPKAHUE CUCTEM OLICHKU MEPCOHAJA B IIpoLecce padoThlI.
Pazpabotka nmporpaMM CTUMYJIMPOBAHUS TPYa.
PermamenTanus nesTeIbHOCTH CTPYKTYPHOIO IOAPA3IACICHUS



62. CamooO0yyaromuiicst pabOTHUK U caMO00YyYaroIascsl OpraHu3arusl.

63. Cucrema oleHKHU NepcoHalia Mpu npuéme Ha padoTy.

64. CoBpeMeHHbIE CUCTEMbI CTUMYJIUPOBAHUS TPYAA.

65. CucreMbl omatel TpyJa IMEPCOHANa, UX aHAJIU3 M PEKOMEHIAIMH IO YIYYIICHUIO (Ha
pUMepe KOHKPETHOW OpraHu3alun).

66. Cucrempl OLICHKM NEepcoHaja Ipu MpuéMe Ha padoTy (OTEUEeCTBEHHBIM M 3apyOeKHBIH
OIIBIT).

67. CoBpeMeHHbIe Po0IeMbl COBEPIIIEHCTBOBAHMS CTUMYJIMPOBAHUS EPCOHAA.

68. CoBpemeHHbIe TPOOIEMBbI YIIPaBIEHUS EPCOHATIOM.

69. CornmanpHas 3alIUTa MepcoHara.

70. CounanbHble METOBI U COLIMATBHO-TICUXO0JIOTMYECKHE METObI YIIPaBICHHs IEPCOHATIOM.

71. Crnenuduka u TUIIOBOE COJIEP)KAHUE CUCTEM OIIEHKU MpU NMpuéMe Ha padoTy.

72. CTuiib pyKOBOJUTENS U €0 BIMSHUE HA KOJUIEKTHUB.

73. CtpykTypa KapOBBIX CIIYXkO.

74. CTpyKTypa CUCTEMbI CTUMYJIMPOBAaHUS MIEPCOHAA.

75. Tumel kKaapoOBOW MOJIUTUKH.

76. TpeGoBanus k yueOHBIM MporpaMMaM 110 MOBBILICHNIO KBATU(PUKAIUH.

77. KanpoBoe anMuHUCTpUpOBaHUE KPU3UCHOTO MPEATIPUSTHS.

78. KanpoBoe aaMuHUCTpHpOBaHUE MO pe3yibTaTaM - cucteMa 1 3(()eKTUBHOCTb.

79. VYnpaBieHdeckoe KOHCYJIBTHPOBAHUE KaK CPEICTBO IMOBBIIICHUS 3(PeKTuBHOCTH paboTHI ¢
IIepCOHA-JIOM.

80. VYcnoBust paboThl mepcoHaa.

81. daxTHyeckas COLMAJIbHO-IICUXOJOTHYECKast CTPYKTypa KOJJIEKTHBA U CTPYKTypa
BHYTPHUKOJJICKTHBHBIX OTHOIIICHH.

82. dopMupoBaHUe KaJIpOBOIO pe3epsa.

83. ®opMHpOBAHKE MaJIbIX IPYIIIL.

84. dopMupoBaHUEe YIPaBICHYECKOH KOMaH/Ibl U €€ MPU3HAKU.

85. @opMBI W METOIBI OLEHKM TMEepCOHANA, KOTOpBIE Yalle IPYTUX HCIOIB3YIOTCS B
COBPEMEHHOM MPAaKTUKE yIPaBICHHUSL.

86. @opMbl W METOIBl TOBBINICHUS KBATH(UKAIUK (KOMIIETEHTHOCTH) YHPaBICHYECKOTO
nepcoHala.

87. DKOHOMHUYECKHE METO/Ibl YIIPABJICHUS [IEPCOHAIIOM.

88. CucreMa  HOpPMAaTHBHO-TIPABOBBIX  AaKTOB,  ONpPENENAIONMX  OpPraHU3allMOHHO-
aJIMAHUCTPATHUBHYIO padoTy.

89. CraTHueckoe U IMHAMMUYECKOE COIep)KaHUE OpPraHU3alMOHHO-aIMUHUCTPATUBHON PalOTHI.

90. MeToauky pa3BUTUSl OpraHU3aluil B COBPEMEHHOW MPAKTHKE.

91. [IpakTnyeckue METOOUKH peaqu3alii TEXHOJOIMH OpraHU3allMOHHO-aAMUHUCTPATUBHON
paboThI.

92. Pesynbrupytoiee conepkaHue OpraHu3alliOHHO-aIMUHUCTPATUBHON PabOTHI.

93. Hcnonb3yemple  METOOWKH Ui OIEHKH  PE3YyJIbTaTUBHOCTH  OPraHMU3alMOHHO-
aJIMUHUCTPATUBHON pabOTBHI.

94. OnelT W MpakTUKa KagpoOBOIO OOECIEUYEeHUs] OpraHU3alMOHHO-aJMUHUCTPATUBHON
NesITeIbHOCTH.

9s. [IpakTuka TOBBINICHUS KBAMU(UKAIMK KaJgpOB, BBHIMOIHSIONIMX OpPraHU3AI[OHHO-
aJIMUHUCTPATHUBHYIO padoTy.

96. OcHOBHBIE ~ cocTaBisifone  (OPMUPOBAHUS  JEJIOBOTO  HMMHKa B TIporecce
OpraHM3alMOHHO-aIMUHUCTPATUBHON pabOTBHI.

97. @DOpMBI 1 METO/IBI OLICHKH JIETIOBOTO UMUIKA PYKOBOJHTEIS.

98. Opranuzanuss MHQOPMAIMOHHOM  CHCTEMbl IS H3Y4EHHUS IE€pPeloBOrO  OIbITa
OpraHM3alMOHHO-aIMUHUCTPATUBHON pabOTHI.

99. @DopMBl U METOJIbl, UCIOJIB3yEMbIE Ha MPAKTUKE IJI PACIPOCTPAHEHUs MEPEIOBOrO OIbITa
OpraHM3alMOHHO-aIMUHUCTPATUBHON paOOTHI.

100. @DopMBl U METOJIbl, UCIOJIB3YEMbIE Ha MPAKTUKE IJI PACIPOCTPAHEHUs MEPEOBOrO OIbITa

OpraHM3alMOHHO-aIMUHUCTPATUBHON paOOTHI.



BOl'IpOCLI U 3aJIaHUA K 9K3aMCHY

TeopeTnueckue BOMPOCHI

1. VYopaBineHue mnepcoHaIoOM B CHUCTEME MEHEIKMEHTa opraHu3anuu. llepcoHan kak OOBEKT
ynpapieHus (crenudpuka 4eI0BeUeCKUX PECYPCOB).

2. OcHOBHbIE TMOHATHUA Y4eOHOM JUCUUIUIMHBI «YIpaBlieHHe mepcoHagoM». [IpuHLUIIBL
YIPaBJIEHUS IEPCO-HAJIOM.

3. OBOMIONMS KOHLIETILUN YIIPABIECHUS IEPCOHATIOM.

4. TloHsaTHe W CTPYKTypa CHCTEMBbl YIIpaBJIEHHs IEpCOHANOM (MOJACHCTEMa LeJel, KaJIpoBOi
CTpaTeruu M KaJpoBOW MONUTHUKH, (PYHKIMOHAIbHAs MOACHCTEMa, MH(POPMALMOHHO-KOMMYHHKAIIMOHHAS
TIOJICUCTEMA).

5. BHenHasA 1 BHYTPEHHSAA CPEla CUCTEMBI YIIPABJICHUS IIEPCOHAIOM.

6. IlonaTne, nenb U NPUHLIMIIBI KaAPOBOIO IIAHUPOBAHUS.

7. Buasl 1 5Tansl KaApoBOro IJIAHUPOBAHMSL.

8. MeToab!l KagpoBOro INIAHUPOBAHUS.

9. Haiim mnepconana: CymHOCT, H coiepkaHue TOHSTHS. CTpaTerHuyeckue TMOAXOAbl K
OpraHu3alliy MPUBICUYCHUS TIEPCOHATIA.

10. IlpuHUUMIBEL ¥ 3Tanbl HaliMa NepcoHana.

11. Omnpenenennie TpeOOBaHMN K KaHOUAATaM Ha BaKaHCUIO. VICTOUHUKM TPUBICYCHUS
KaHIUJAaTOB Ha BAKAHCHIO.

12. Metonbl npuUBIEYCHHS KAaHIUJATOB HAa BaKaHCHUIO.

13. OT00p KaHIUAATOB HAa BaKAHCHIO.

14. VYmopaBneHue NPOIECCOM COKpAIIeHHsl TMepCOHala: NPUYUHBL, JSTambl U CTPATETHYECKUE
MOJIXO/IbI K COKPALIEHUIO TIEpCOHaa.

15. IonsiTue, ey, BUABI U 3TaIlbl aJaliTAllK IEPCOHAIA.

16. Metonp! agantanyy NepcoHana, yCjaoBUs U Kputepun ee 3 (HEKTHBHOCTH.

17. OcHoBHBIE (OPMBI OpraHU3AIMH TPYAA IEPCOHAIA.

18. TpaauioHHbIe HECTaHAAPTHBIE (DOPMBI OpraHU3AIMH TPY/la IepcoHaa.

19. HoBble (mocTUHAyCTpHAlIbHBIE) HECTaHAAPTHBIE (JOPMBI OpraHU3alUY TPY/Ia IEPCOHANA.

20. MotuBanus 1 (pakTopsl, ONMPEIEIIAIONINE TPYIOBOE ITOBEICHHE.

21. Knaccuyeckue (TpaaullMOHHBIEC) TEOPUH MOTUBAIUH.

22. ConeprxareiabHble TEOPUU MOTUBALIUU.

23. IIpoueccyanbHble TEOPUM MOTHBALIMH.

24. [IpsiMble YKOHOMUYECKHE METO/Ibl CTUMYJIMPOBAHUS TpyJa MepcoHaa.

25. KocBeHHbIE S KOHOMHUYECKHE METOIbl CTUMYJIUPOBAHUS Tpy/a MepcoHaia.

26. ColunanbHO-TICUXO0JIOTMYECKUE METObl CTUMYJIUPOBAHUS TPY/la epcoHaa.

27. llousTue, 11eNu, BUABI U MEXaHU3MbI KOOpIUHAIINK PaOOThI COTPYAHHUKOB.

28. Tlonsarue, ey, CyOBEKTHI M BUBI KOHTPOJIS TPYIOBOW JIEATEILHOCTH IIEPCOHANIA.

29. MeTobl OLIEHKH MepcoHaia: yIpaBieHHe Mo eNsM, YIIPaBIeHUe Pe3yIbTaTUBHOCTHIO.

30. ATTecTramnusi Kak METO/I OLIEHKH niepcoHana. Merton rpynmnoBoit onenku augHoctu (I'OJI).

31. MeTobl OIIEHKH TepCoHaia: aCCECMEHT-LIEHTP, MeToa «360 rpaaycoBy.

32. MeTozbl OIICHKH TepCOHajIa: ATAJOHHBIN METO/l, 0aIbHO-PEHTHHIOBAs OLICHKA.

33. OneHka COTpYIHUKOB 1O KJITFOYEBBIM TokazatessMm dddexkrusHocTu (KPI).

34. Metozbl OLIEHKHU NepCOHAJIa: MATPUYHBINA METO/, METOJI TAPHBIX CPAaBHEHUI, TECTUPOBAHUE.

35. Metonpbl OlLIEHKH TEepCOHaa: poJjieBble UTPbl, aHKETUPOBaHHUE, HAOIIOCHHE.

36. Meroapl OIEHKM TepcoHalia: MPOpECCHOHANBHBIC 3alaHMsi, WHTEPBbIO, HETPAIUIIMOHHBIC
METOIbI OLIEH-KU MepCoHaa.

37. IlpodeccnonanbHoe pa3BUTHE U 0OyYEHHUE TIEPCOHANIA: OCHOBHBIC MOHATHUS U KOHIICTIIINH.

38. [IpunHIunel 1 GopMbl 00yUECHHSI TIEpCOHAA.

39. Metonbl 00yueHUs TIEpPCOHANA.

40. VYmopaBieHue — IPOLECCOM  JONOJIHUTENBHOrO  OOy4eHHs  TEepcoHaja:  IUIaHUPOBaHHE,
OpraHM3alysi, MOTHU-BaIHs, KOHTPOJb U OLeHKa 3(ppeKTuBHOCTH 00yUCHHUS.

41. HedopmanbHoe o0yueHus nepcoHana. Mojaenb o0ydenust «70:20:10x».

42. TTonarue npodeccHoHaTbHON Kapbepbl, €€ BUAbI U TAIIbI.

43. TunoBble MOJAETU Kaphephl: KTPAMIUIUHY, «JIECTHULAY, «3MES», KIEPEIIYyThEM.

44. YrpapineHue KaJpOBBIM PE3EpPBOM: MOHSATHE, UCTOYHUKU W MPUHIMIBI (OPMUPOBAHUS, STAIbI



paboThl, OIleHKa KayecTBa pabOThI ¢ KaJAPOBLIM PE3EPBOM.

45. OcobeHHOCTH yNpaBJIeHUs Kapbepoil MEHEKEPOB.

46. Cneunuka ynpapieHUs] Kapbepoil MOJIOJBIX CIIELUAINCTOB.

47. CooTHOILIEHHE TOHATUH JIUJIEPCTBO, YIIPABICHUE U PYKOBOJCTBO.

48. dopmanpHOE U HEPOPMAIBbHOE JIUAECPCTBO, PA3IHUYUSI MEXKAY MEHEIPKEPOM U JIUIEPOM.

49. Tunsl TUAEPOB U UX XapaKTEPUCTHUKA.

50. Teopum nuuepcTBa B MEHEUKMEHTE: TEOpUS «BEJIUKOIO YEJIOBEKA», TEOPHsI JMYHOCTHBIX
KauyecTB, TEOpUsl Cpelbl, CUTyallMOHHAas TEOpUs JIMJEpPCTBA, IIOBEJEHYECKas TeOopus JUAEpCTBa,
TPaHCAKIIMOHHAsl TEOpHs JHMJEpCTBa, TPaHC(HOPMALMOHHAS TEOpUs JMIEPCTBA, TEOPHUS SMOLMOHAIBHOIO
MHTEJJIEKTa, TEOPUsl BHYTPEHHETO CTUMYJIUPOBAHUS, TEOPHUS PaCIpeIeIeHHOrO JIUIepPCTBA.

51. Ctunu ynpasneHus.

52. JlenerupoBaHre TMOTHOMOYHIA.

53. IlonsiTHE KOMaH[BI, €€ MPU3HAKU U OTJIIMYUE OT IPYIIIIBL.

54. dakropsl (opMupOBaHUS KOMaHAbI. TUIBI HIepa B KOMaH/E.

55. ®opMbl KOMaH/IHOW CyOKYJIbTYpbl: KOMOMHAT, KJIMKA, KPYKOK, KOMaH/1a.

56. Pacripeenienue posieid B KOMaHIE.

57. IlonsTue u knaccupukanys KOHQIUKTOB B CUCTEME YIIPaBICHHUS.

58. Craguu u hopMbI KOH(DIHKTA.

59. Crpareruu ynpaBiieHUs] KOHQIUKTOM.

60. Tunbl KOH(MIUKTHBIX JTUYHOCTEH U paboTa C HUMHU.

61. [loHsaTHe U QyHKIIMM MapKEeTHHIa [IEPCOHAA.

62. KoHuenuum u UHCTPYMEHTHI IEPCOHAI-MAPKETHHTA.

63. BHelHNII MapKETHHT IIEpCOHANA.

64. BHyTpeHHUI1 MapKETUHT MepCoHaa.

65. CaMmoMapKeTHHT B cpepe Tpy/Ja: HallpaBICHUS, HTAIlbl, JUYHbIE CTPATETUHU 3aHATOCTH.

66. IlonsTe W 3Tanbl OPraHU3ALMOHHBIX W3MEHEHUN, OCOOCHHOCTHU YMPAaBICHHUS MEPCOHAIOM B
YCJIOBUSIX OPTraHU3alMOHHBIX U3MEHEHUH.

67. YipaBieHre NEPCOHAIOM Ha Pa3HBIX CTAAUSAX )KM3HEHHOTO LUKJIa OpraHU3aINH.

68. AHTUKPU3HUCHOE YIIPaBICHUE NIEPCOHATIOM.

69. Oco0eHHOCTH yIpaBJICHUS IEPCOHATIOM TIPH CIUSHUH U TOTJIONIEHUHA KOMIIAHUH.

70. IIpeononeHue conpoTUBIEHHsSI IEPCOHANA ITPU OPraHU3ALMOHHBIX U3MEHEHUSX.

71. HR-cTparernu B MHTEpHALMOHAJIBHBIX OPTaHU3ALUAX.

72. Mojenb MHTEPHALMOHAIBHOTO YIIPABICHUS IEPCOHAIIOM.

73. OCOOEHHOCTH TEXHOJIOTMH MHTEPHALMOHAIBHOIO YIIPABJICHUS IEPCOHAIIOM.

74. O61mue 0coOEHHOCTH yNpaBJIEHUs IEPCOHATIOM MAJIOro HMPEANpPHUATHS.

75. OcobeHHOCTH peau3auu OTAeIbHBIX (yHKIMH HR-MeHepKkMeHTa B MaJioM OHU3Hece.

76. CocTaB KaJpoBOIl JOKyMEHTAIMH, ITpaBuUia ee 0hOpMIICHUS U XpaHEHUS

77. lllTaTHOE pacnucaHKe: CTPYKTypa U METOIUYECKUe TpeOOoBaHuUs K pa3padboTKe.

78. J10IKHOCTHAs: MHCTPYKIMSL: CTPYKTypa U METOJMUECKHe TpeOoBaHUs K pa3paboTKe.

79. Tlpoduie TOMKHOCTH: CTPYKTYpa U METOAMUYECKUE TPeOOBaHMS K pa3paboTke.

80. 3asBKa Ha BaKaHCHIO: CTPYKTypa M METOJMUYECKHe TpeOOoBaHUs K pa3paboTKe.

81. [TousiTie 1 BUABI OLECHKH 3(PPEKTUBHOCTH YIIPABICHHS IEPCOHATIOM.

82. OOBEKTHI B CYOBEKTHI OIEHKH A(()EKTUBHOCTH KaJIPOBBIX PEIICHHIA.

83. Metonuku oueHKd 3pGEKTHBHOCTH B cepe yrnpaBIeHUs TIEPCOHATIOM.

84. CriocoOBI ONTUMM3AIIMN 3aTPAT Ha IEPCOHAI

B xaxaom Owmiere mpemrycMOTPEHO JBa TEOPETHUYECKHX BOMpPOCAa M PEIICHHE OJHOW IPaKTHUKO-
OPUCHTHPOBAHHOW 3a7aud Ha BBIOOP IMpEroaaBaTelsi W3 TEPEeyYHs THUIIOBBIX 3a/lad, TPEJCTABICHHBIX B
(hoH/Ie OIICHOYHBIX CPE/ICTB.

[IpakTUKO-OPUEHTUPOBAHHBIC 3aaAHUS

1. UucneHHocth mpeanpusiThs Ha Havano roga coctaBwia 1600 yenoBek. B Teyenue roma
NpUHATO 98 4YeNOBEK, YBOJIMUIOCH MO COOCTBEHHOMY >KEJIaHWIO 46 4YeJOBEK, 3a HApYIICHHsS TPYI0BOU
qucuuiuimeel — 10 denoBek, mo apyrum mnpuunHaMm — 42 yenoBeka. PaccuuTarh CpegHECIMCOYHYIO

YUCIEHHOCTh U KOX(P(UIMEHTH 000pOTa KAaJpPOB IO MPUEMY U YBOIBHEHUIO, KOI((UIMEHT OO0IIero
000poTa, a TakkKe KOIPHUIIMEHT TeKYYECTH, CTaOUILHOCTH KaJIPOB.
2. OO0beM BBITyCKa MPOAYKIHHA BO3poc Ha 8%, YHCIECHHOCTh paboTHHKOB — Ha 4%, GoHT



3apabotHOM 1wiaThl — Ha 5%. OmnpenenuTh HW3MEHEHHE MPOU3BOAUTENIBHOCTH Tpyla M CpeaHei
3apa0OTHOM TUTATHI.

3. CpenHecniuco4Has YMCICHHOCTh pabouux 3a oTueTHbIM rox cocraBuia 300 yen. B Teuenue
roja npuHATO Ha pabory 20 yenoBeK, YBOJIMIOCh MO COOCTBEHHOMY >KeJIaHHio 37 yell., yIIIM Ha NEHCHIO
10 yen., yBomeHO 3a HapyLIeHHE TPYIOBOM IUCLMIUIMHBI 5 4ell, NEpEeBEleHbl Ha Jpyrue AoDKHOCTH 13
yei. Onpenenure K03)PUIMEHTHI IBUKEHUS KaJpOB.

4. Ha 1 oxta0ps Ha mpeanpusaTud YUCICHHOCTh PAOOTHHKOB IO CHHMCKY cocraBisiia 800
yesoBeK, 13 okTa0pst 8 dyenoBek Npu3BaHbl B apMuio, 18 okra0pst mpunHsaTo 10 uyenmoBek, a 22 OKTAOpA
YBOJIWJIOCH 1O COOCTBEHHOMY JKelaHuio 7 uenoBek. Ompenenure CpeIHECHHCOYHYIO UHCIEHHOCTb
PabOTHHUKOB 32 OKTSIOPb, YUNCIIEHHOCTh PA0OTHUKOB Ha 1 HOSOPs, K03 (PUIIMEHT TEKYUECTH.

5. B 06a3oBoM mepHozne YMCICHHOCTh NepcoHala MNpeanpusaTus coctaBuia 1250 uen. B
IUIAHOBOM IME€PHOZIE HAMEYEHO YBEIWYUTh O0OBEM BbIyCKaeMoil mpoaykiuu Ha 6%, (QoHa 3apruiatel Ha
5%, cpenHroro 3apruiaty Ha 4%. OnpenenauTs BO3MOXKHBIA POCT IMPOM3BOIUTENBHOCTH TPYJA U IJIAHOBYIO
YHCJIEHHOCTh MepCOHaa.

6. HcxonHble naHHBIE W TMOCTAHOBKA 3a/aud. ATEHTCTBY IO MOAOOpY IepcoHana Tpedyercs
ACCHCTEHT CHeIuaInucTa nmo moadopy mnepcoHasa. HeoOxommMo cocTaBUTH OOBSBICHHE 00 WMEIOIIEHCS
BaKaHCHU.

Metoauueckue yka3zaHus. B o0bsBiIeHMH 00 WMMeEOIIEHCS BakaHCHMM HEO0XOOUMO YKa3aTh
JIOJDKHOCTh, Ha KOTOpPYIO TpeOyeTcss KaHIuAaT, JaTh KpPaTKyH0 XapaKTepUCTUKY OpraHu3alluii, e OH
Oyner paborath. M3noxuth o0s3aHHOCTH, TpeOoBaHUs (00s3aTeNbHBIC M KEJIATENbHbBIE), YCIOBUS Tpyda
JUIsl JaHHOM JTOJDKHOCTH. YKa3aTh Tenae(oH, (hakc s epeadn pe3rome.

7. Wcxonueie manHble. HeoOXOOMMO COCTAaBUTH OINEPATHUBHBINA IUIAaH pabOTHI C IEPCOHAIOM B
OpraHM3aluy, e Bbl paboTaeTe WM MPOXOAUTE MpakTUKy. OIHUM M3 pa3[esioB 3TOI0 IUIaHa SIBISETCA
pasznen «llnaHupoBaHue npUBIEYEHUS MEpCcOHANa». AHANU3 MOKa3aJl, YTO OpraHU3alus HE CMOXKET
HOJIHOCTBIO TIOKPBITh MOTPEOHOCTD B IIEPCOHAJIE 3@ CYET BHYTPEHHUX PECYPCOB.

IlocranoBka 3amauu. OmnpenenuTs, 3a CYET KAKMX BHYTPEHHHX U BHEIIHUX HCTOYHUKOB
npernonaraeTcs MOKPbITh NOTPEOHOCTh B IEpPCOHANE B IUIAHUPYEMOM IOy, OTMETUTh IpeuMyllecTBa U
HEJ0CTaTKU UCTOYHHUKOB, U pa3padboTaTh KOHKPETHbIE IOTPEOHOCTH B IIEPCOHAJIE B TJIAHOBOM MEPUO/IE.

8. HcxonHble JaHHbIE M IIOCTAHOBKA 3aJaud: M3YYUTE€ M IPOAHATIM3UPYHTE JOIKHOCTHYIO
MHCTPYKIMIO MEHEKEPA M0 NepcoHaity. JlaiiTe 3akitoueHue 1o 3TOH TOJKHOCTHOM HHCTPYKLUU:

- 3aMEYaHHUs U JIONIOJTHEHUs OOLIEero XapakTepa;

- 3aMeYaHus M JOMOJNHEHHWS KOHKPETHOrO XapakTepa: MO YETKOCTH M SICHOCTH TpeOOBaHHMU K
MEHEeKEpY IO MEePCOHATY;

- OTBETHTE HA BOIPOCHI MHUCbMEHHO.

1 KakoBbl 0CHOBHBIE (PYHKIIMH MEHEKepa o MepcoHany?

2 OnummTe MECTO MEHEIKepa Mo MePCOHATY B UEPAPXUUECKON CHCTEME YIpPaBIICHUS.
3. HazoBuTe ocHOBHBIE 3a/1a4ll MEHEXKepa MO MePCoHAITY.

4 HazoBute nienu ero paboTsl.

5. Onumure TpeOOBaHUs, IPEABABISEMbIE K MEHEIDKEPY IO MIEPCOHATTY.

9. PeruonanbHblii aupekTop 1O Poccum MHOrOHaIMOHANBHOM (hapManeBTHUECKOH KOMIaHUU
HONPOCUIT TIpernojiaBaTeneil OMHOW M3 MOCKOBCKMX OW3HEC-LIKOJN IMOJIrOTOBUTH MPOrpamMMy OOYYeHHUs s
PYKOBOIUTENEH PETMOHAIBHBIX IIPEACTaBUTENbCTB. [I0 €ro 3amMbICiy, IO OKOHYaHUU IPOTrPAMMBI
PYKOBOAMUTENN JODKHBI MOMYYUTh YETKOE MPEACTaBIEHUE O CBOMX 3ajaudax, (QYHKUUAX U OOS3aHHOCTIX,
BBIpa0OTaTh  HABBIKM  YNPABICHHUS  IPEICTABUTENBbCTBAMH, KOTOphIE  3aHMMAIOTCS  peanu3anueit
NpOIyKIMEH B pErnoHaXx M B KOTOPBIX paboTaeT oT 3 105 4YeroBeK, MOAHATH KYJIbTYPY MaTE€pHHCKON
komnanuu. [lo ciOBaM pErMoHaIbHOrO IHUPEKTOpa M3 JBAaALATH PYKOBOAUTEIEH IIPEICTAaBUTEIILCTB
JMIIb JABOE€ Y4YacTBOBAJIM B INporpaMMe mnpodeccHoHaIbHOro oOydeHus B 3amajnHoi EBpome, ocranbHble
JIOBOJIbCTBOBAJIMCh «HHCTPYKTaKeM Ha pabouem mecTe». BONBIIMHCTBO M3 HHUX paboOTaeT B KOMITAHHH
MEHbIIE OJHOrO Toja, MPUYEM UX IPEIIIECTBYIOLINE Kapbepbl BECbMa Pa3sHOOOpa3Hbl — OT HMH)KEHEPOB-
MEXaHHUKOB J10 XUPYPIOB.

Bormpocsl.

1. C dero cieyeT HaYaTh MOATOTOBKY MPOrpaMMBbI COTPYAHUKAM OM3HEC-IIKOJIbI?

2. [TopekoMeHyliTe TOCIIENOBATEIBHOCTh JCHUCTBUM MO MMOArOTOBKE M pealu3aluu
MIPOrpaMMBbl O0YUEHHSI.

3. Kak oneruth €€ r3¢pexTuBHOCTH?

4. Kakune metonpl 00yuenus: OyayT Hanboiee mpueMIEMbIMHU ISl JaHHOW TPOrpaMMbl?



10. Anexcanap YecHOKOB, TeHEpaJbHBIH AMPEKTOp MEXKIyHApOJAHOTO IEHTpa MO OOYYECHHUIO
yOpaBICHUIO, OOpaTHICSd B KOHCYNbTAallMOHHYIO KOMIAHHUIO, CIEHHUATU3UPYIOLIyIOCs B  00jacTu
yIOpPaBICHUS MEpPCO-HAJOM. PyKOBOAMMBIN MM LEHTp NEpepoc, IO MHEHUIO0 AJeKCcaHApa, TpPaHULb
HedOpMaAIBbHOM OpraHu3alul M HYyXJIaeTcss B (OpMalbHBIX CHUCTEMaX YIpaBICHHs, MPEXKIE BCEro
CHUCTEME OLICHKHM IEepcoHaja. 3a TpU Ioja CBOETo cylecTBoBaHUs LleHTp mpeBparuics u3 o0beAMHEHUs
TPOMX OBIBIIMX KOJIJIET IO KOHCYJIbTAaTUBHOM KOMIIAHMM B MOIIHOE ydeOHOEe 3aBeleHHe, pealu3yloliee
JECSITKU TporpaMM TpodeccuoHanbHoro odydenus. B LlenTpe paboraer 15 mTaTHBIX WHCTPYKTOPOB H 5
TEXHUUYECKUX COTPYAHHUKOB. AJIEKCAHIpP TAKXKE MEPUOJUYECKU IMPUITIALIAECT MPENoaaBaTesiel cO CTOPOHBI,
C KOTOPbIMHM 3aKJIOYAOTCSl pa3oBble KOHTPAKThl. LleHTp mpoBOOUT 0O0y4YeHHE PYKOBOJUTEIEH,
CHEIMATUCTOB 10 (QHUHAHCAM, OyXrajarepckoMy Yyu€Ty M CTpaTerH4ecKoMy YIIPaBIICHUIO, Ipejasiaras
o0mme Kypchl sl BCEX OKENAIOMIMX, a TaKkkKe pa3padarhiBas CIEMUAIbHBIE MPOrPaMMBI IO 3aKa3y
opranm3anuid. Ha gomro mocneaaux npuxoautcs 10 70% o0béma paboT 1eHTpa.

[To mMHeHMI0 AnexkcaHzpa, HadyajdbHBIA NEPUOJ «KOMIIAHUU-CEMbH», KOIJa Ka)blil cTapajcs H30
Bcex cui 3aBepmuiics, U LleHTp Hyknmaetcs B (QOpMalbHONW CHUCTEME OLEHKH paboThl KaXKIOro U3

COTPY/THUKOB.
Bompocsl.
l. Kaxue nenu B obnactu ynpasieHus: nepcoHaioM cTost nepen Llentpom?
2. Kakyro cucteMy OIEHKH BBl OBbI MPETOKIIIA AJIeKCaHApY?

B nannom paszpene PIIJ] mpuBeneHsl THUMOBBIE 3aJaHUs IS MPOBEACHHUS TEKYIIETO KOHTPOIS
yCIIEBAEMOCTH CTYACHTOB. [lONHBIN TiepeueHb 3aaHUN COICPKUTCS B yU4COHO-METOAUYECKOM KOMILIEKCE
no aucuuiuinHe «KaapoBoe agMHUHHCTPHUPOBAHHME», KOTOPBIM pa3MEIEH B AJIEKTPOHHOW HH(OPMALMOHHO
-00pa3oBaTeNbHON cpele YHUBEPCUTETa M JOCTYIEH Ui OOYyYalolIerocsi 4epe3 ero JIMYHBbINH KaOMHET Ha
caii-re YHUBEpCHUTETA.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMON /sl OCBOCHHS
JTUCIHHUIITNHEI

a) IlepeueHb OCHOBHOW W JOMOJHUTENBHON Yy4eOHOH JUTEpaTypbl, HEOOXOOUMOH s OCBOCHMSA
TVCIUTUTAHBI

OCHOBHaf
JI1.1 Manunuua E. U., T'openo JI. B., ManukoBa S. M. NHHOBAIIMOHHBIM MEHEKMEHT B yIpaBICHUU
nepcoHanoM [DieKTpoHHBI pecypc|:yuebnuk, BO - bakamaBpuar. - MockBa: W3marenbcko-ToproBas
kopriopanus "JlamkoB u K", 2023. - 208 c. — Pexxum nmocryma: https://znanium.com/catalog/document?
1d=431485
JI1.2 [leitneka A. B. VYmpaBieHue mNepcoHaNoOM OpraHu3anuu [DJeKTpoHHBIH pecypc]:yueOHuk; BO -
bakanaBpuat. - MockBa: M3narenscko-toproBast kopmopaiusa "lamkos u K", 2023. - 288 c¢. — Pexum
noctyma: https://znanium.com/catalog/document?id=432112

JAONOJIHUTEIbHAsA
JI2.1 Paituenko A. B. AJIMUHUCTpaTUBHBIM MEHEKMEHT [DJEKTpOHHBIH pecypc]l:yueOnuk ; BO -
Maructparypa, Acnupantypa. - MockBa: OOO "Hayuno-usparensckuii nenrp MHOPA-M", 2022. - 416
c. — Pexxum moctymna: http://znanium.com/catalog/document?id=399384
JI2.2 MacnoBa B. M. VYmpaBnenue nepcoHasioM [DIEKTPOHHBIA PECYpC|:TOJIKOBBIM cioBapb. - MockBa:
Hamxos u K, 2022. - 120 c¢. — Pesxxum moctyna: https://e.lanbook.com/book/277628
JI2.3 mox pen. T. FO. Bazaposa, b. JI. EpemMuna YnpasieHue nepcoHATIOM:y4eOHUK JUIS CTYJICHTOB BY30B.
- M.: KOHUTH, 2007. - 560 c.
0) Meronuueckue Mmartepuanbl, pa3padOTaHHBIE MpernoAaBaTelasIMu KadeApbl MO AWCHUIIIMHE, B
cootBeTcTBUM ¢ npoduiem OIl.
JI3.1 [eitnexka A. B., becmampko B. A. VYmopasneHue uyenoBe4ecKMMH pecypcamul [DIIeKTpOHHBIH
pecypc]:yueOnuk; BO - bakamaBpmar. - MockBa: M3narenscko-toprosasi kopropauus "[lamkos u K",
2023. - 388 c. — Pexxum noctyna: https://znanium.com/catalog/document?id=432121



9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKAUIMOHHOH cetn «HWHTepHeT», HE00X0-
AUMBIX JIJIS1 OCBOEHHUS TUCHUILINHBI

No HaumenoBanme pecypca cetu «UHTEpHET» DJIEeKTPOHHBIN aipec pecypca

l. Kypnan  KagpoBoe  agMuUHUCTpUpOBaHUE

1 [DnexTpoHHBI pecypc]. — Pexum nocrymna: | http://www.top-personal.ru/
http://www.top-personal.ru/
2. AJIMUHUCTPATUBHO-YTIPABICHUECKUN  MOpTaj

2 [DnexTpoHHBI pecypc]. — Pexum nocrymna: | http://www.aup.ru/articles/personal/
http://www.aup.ru/articles/personal/
3. Benymwmii moptan o0 KagpoBOM MEHEIKMEHTE

3 [DnexTpoHHBIH pecypc]. — Pexum nocrymna: | http://hrm.ru/db/hrm/E764AEB5227CC
http://hrm.ru/db/hrm/E764AEB5227CCOB0C32569BB00 | 0BOC32569BB00523311/category.html
523311/category.html

10. MeTonnueckue yKkazaHus sl 00y4arOLIMXCH M0 OCBOCHUIO 1M CIIATIINHbI

Crnemmduxa wu3yueHus aucHUIUIUHBI «KaapoBoe aaMHHUCTpUpOBaHUE» O0OyCiIOBIeHa (HOPMOi
o0yueHusi CTYJEHTOB, €€ MECTOM B IMOATOTOBKE OakajaBpa U BpeMEHEM, OTBEJIEHHBIM Ha OCBOCHHME Kypca
paboyuM y4eOHBIM IJIAaHOM.

Kypc oOyuenus nenutcs Ha Bpems, OTBEACHHOE JUIsl 3aHSATHM, MPOBOIMMBIX B ayJUTOPHON (opme
(JleKIuK, TPaKTUYECKUE 3aHATHA) M BPEMs, BBIICJICHHOE HA BHEAYJUTOPHOE OCBOCHUE IMCIUILIMHBI,
OOJBIITYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOsITeNIbHAsL paboTa CTyIeHTA.

JlekuMoHHas 4YacTh y4eOHOro Kypca Ui CTYJIEHTOB IMPOBOAMTCS B (hopme 0030pOB IO OCHOBHBIM
temaM. [IpakTuueckue 3aHATHS NPEAYCMOTPEHBI ISl 3aKPEIUICHHUS TEOPETUUECKUX 3HAHUM, yriayOJIeHHOro
paccMoTpeHusi Hanbosee CIOKHBIX MPoOJeM JUCHUIUIMHBI, BHIPAOOTKHM HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
MOCTPOEHUS y4eOHOro MaTepuana u oTpabOTKH HaBBIKOB CAMOCTOATEIbLHON MOATOTOBKH.

CamocTrosTenbHass paboTa CTyAeHTa BKIIOYAaeT B ceOs M3yueHHE TEOPEeTHUECKOro MaTepuaia Kypca,
BBI-TIOJIHEHUE TIPAKTUYECKUX 3aJaHH, TOJTOTOBKY K KOHTPOJIbHO-0000IIAI0IIUM MEPONPUATHSIM.

Jnist OCBOEHMSI Kypca AUCIHIUIMHBI CTYIEHTHI JOJIKHBI:

— W3YYHUTh MaTepHall JEKIIMOHHBIX U MPAKTUYECKUX 3aHSATUH B IIOJTHOM 00BbEME IO pa3fesiaM Kypca;

— BBINOJHHUTH 3aJaHHE, OTBEJIEHHOE Ha CaMOCTOSTENbHYIO pabOTy: MOATOTOBUTh M 3aLIUTUTh
pedepar Mo YTBEpKIECHHOW MpernojaBaTelieM TeMe, IMOJIrOTOBUTHCS K cOoOece0BaHUIO, TECTUPOBAHUIO,
TEXHOJIOTHYECKOMY AMKTAHTY, KOHTPOJIBHOM padore;

—  NPOJEMOHCTPUPOBAaThH  C(HOPMUPOBAHHOCTH  KOMIIETEHLHUH, 3aKpelUICHHBIX 332  KypcoM
JMCLUMIUIMHBI BO BPEMsI MEPOIIPHUATUI TEKYIIETo U MPOMEKYTOYHOTO KOHTPOJISI 3HAHUH.

[Tocemenne JEKIMOHHBIX M MPAKTUYECKUX 3aHATHW JJIs1 CTYACHTOB OYHOM M 3a049HON (hOPMBI
SABIISICTCS 0053aTEIBHBIM.

VYBaXUTEIbHBIMHU NIPUYMHAMU MPOIMYCKA ayJUTOPHBIX 3aHATHI SIBIISETCA:

— OCBOOOXKJICHHE OT 3aHATHUH 10 NMpUYKHE 00JIE3HH, BHIAHHOE MEAULMHCKIM YUPEKICHUEM,

— pacmopspKeHHe I0 JeKaHaTy, MpHKa3 10 By3y 00 OCBOOOKISHHHM B CBSI3M C ydJacTHEM B
BHYTPHBY30BCKHX, MEKBY30BCKUX U IIP. MEPOTIPHUATUSAX,

— opunuaabHO 0PopMICHHOE CBOOOTHOE TOCEIICHUE 3aHATHH.

[Tpomycku oTpabaTbIBarOTCs HE3aBUCUMO OT UX MPUYUHBI.

[IpomymieHHBIe TEMBI JIEKIIMOHHBIX 3aHSATHHA JOJDKHBI OBITh 3aKOHCIIEKTHPOBAHBI B TETPAAH IS
JEeKIMHA, KOHCIEKT TPEACTaBIIETCS MpernojaBaTeNio s JHMKBUAAMH mpomycka. [IpomyrieHHbie
MPAaKTUYECKUE 3aHATHA OTPadATHIBAIOTCS B BHJIE YCTHOM 3aIIUTHl TNPAKTHYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTAllUi O TUCLUTUIMHE.

KoHTponms chopMHpPOBaHHOCTH KOMIETEHIIMI B TEYEHHE CEMeCTpa MPOBOAUTCS B (GoOpMe YCTHOTO
olpoca Ha MPaKTHYECKUX 3aHATHSX, BBIMOIHEHHS KOHTPOJIBHBIX paldoT, HamucaHus pedepara U TECTOBOIO
KOHTPOJISI TIO TEOPETHYECKOMY KYPCY JUCIHILITHHEI.

11. Ilepeyenb  MH(POPMALMOHHBLIX  TEXHOJIOIHH, HCNOJIb3yeMbIX  NPH  OCYLIEeCTBJEHUM
o0pa3oBaTe/IbHOTO mpolecca MO JMCUMILIMHE, BKJIOYasi MepevyeHb JIMUEH3UOHHOIO M CBOOOIHO
pacnpocTpaHsieMoro NpPOrpaMMHOI0 obecrnedyeHHsi, B TOM YHCJEe OTE4YeCTBEHHOr0 MPOHU3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CUCTEM (IIPH HEOOXOAMMOCTH).



11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DecneyeHuUs

1. Kaspersky Endpoint Security 12.11 - AHTUBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepalinoHHas cucrema

3. AnnapartHo-niporpamMmHbIii KOMIIIEKCKARGUS-KARYO» -

4. Tlporpammubsiii komruiekc "[lomuron IlIpo: Makcumym" - mporpamMma Jjisi TOCTAHOBKH OOBEKTOB
HE/BM)KMMOCTHU Ha KaJlaCTPOBBIN yUeT, peruCTpalluy IpaB U 00peMEeHEHUH

5. OPERA - Cucrema ynpaBiieHUs OTENEM

11.3 Ilepeuens npocpammnozo obecneyenus. omeyecmseHHo20 npou3so0Ccmsa
1. Kaspersky Endpoint Security 12.11 - AuTHBHpYC
2. AnnapatHo-niporpaMMHbIi KOMIUIEKCKARGUS-KARY Oy -

DJ. 11pulpaMmMHAblM  KUMIICKU 11uianivn 11pPpVU.  1IVIAKUKMMY M - Hpulpamma  AJi 1HIULV1IAHUBRKM UUDbCURK1UB
TTATIMTITATATIA AAAMTT TTA TAA TTAAMAANT TTT XITTAM  AATTIAMAATITITY TraAaT 1T AR AR rATTATTTITY

[Tpu ocymecTBIeHUN 00pa30BATENBLHOTO MpoIlecca CTYACHTAMHM W MpPErojaBaTeleM HCIOIb3YIOTCS
cnenyromue napopmarmonHo cripaBounbie cuctemMbl: CIIC «Koncynprant mitocy, CIIC «I"apanTy.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, He00X0IuMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOrO MPOoIecca MO JUCIHUIJIMHE

Ne i/ HaumMmeHoBaHue crieninaabHbIX Homep .
. . OCHAIIIEHHOCTh CHCIUAIBHBIX IIOMEIICHUH 1
ITOMEIIEHUH ¥ TIOMEIIEHUI SIS ayJIuTop . N
o TIOMEIICHHH JJIsI CAMOCTOSTEIHLHON paOOThI
CaMOCTOSITEIBHON paboThI 1705
1 YueOHas ayiuTOpHst 17151 2-160 | CrnenmanusupoBanHas Meoens Ha 180
MIPOBEICHUS 3aHITHIA BCEX TUIIOB (B MOCAJIOYHBIX MECT, IEPCOHALHBIN KOMIIBIOTEP —
T.4. JICKIIUOHHOT'O, CEMUHAPCKOT0, 1 mt., mpoektop Panasonic EX620 X6A — 1 mrT.,
IIPAKTHUYECKON MOJTOTOBKU uHTepakTuBHas Jocka SMART Board 690 — 1
00yYaroIIMXCs ), TPYIITOBBIX H IT., TPUOYHA [ JIeKkTopa — 1 1mIT., MukpodoH — 1
WH/IMBUTyJIbHBIX KOHCYJIBTAIUH, IIT., MOHUTOPHI - 3 IIIT., IUTA3MEHHAs TTAaHEeJNb - |
TEKYIIEro KOHTPOJIS 1 IT., y4eOHO-HATISAHBIC TTOCOOMS B BUIE
MPOMEKYTOIHOM aTTeCcTaIruu Tpe3eHTaNuii, HPOPMAIIMOHHBIC TUTAKATHI,

nofKItoueHue K cetu «MIHTepHeT», BBIXO B
KOpIIOPAaTUBHYIO CETh YHUBEPCUTETA.

3-167 | CneuumanusupoBaHHas mebenb Ha 77
IIOCAJ0YHBIX MECT, CTOM Npe3uauyMa — | mr.,
TpuOyHa A npenoaasatens — | mr.,
MEepCOHAIBHBINA KOMITbIOTEp — | IIT.,
MYJIBTUMEIUNHBIN poeKTop — 1 mmT.,
uHTepakTuBHAs qocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HAITISAHbIE TOCOOHS B BUIE
Mpe3eHTalNi, TeMaTHYeCKUe TIaKaThl,
MOJKIII0YEHHE K ceTH «IHTEepHET», TOCTYII B
AJIEKTPOHHYIO MH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpelly YHUBEPCUTETA, BBIXO B
KOPIIOPAaTUBHYIO CETh YHUBEPCHUTETA.




2 ITomentenue a1t caMOCTOATEILHON
paboThI 00yUarOIIMXCH,
MOJITBEP K AAIOIIEE HATMINE
MaTepUaIbHO-TEXHUYECKOTO
obecreyeHus1, C mepeyHeM

OCHOARLINTO ANV TIOARATIUG

Yurane | CnenupanmsupoBanHas mebens Ha 100
HBIH 311 | MOCaI0YHBIX MECT, IEPCOHATBLHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeneBu30p — 1 mT., npuHTep — 110T.,
171 LBETHOW NPUHTEP — 1 1IT., KONMPOBAIBHBIN

O6ubnuo |ammapat — lmr., ckanep — 1., Wi-Fi

TEeKH | 00OpyJOBaHUE, MMOAKIIIOUECHUE K CETH
«MHTEepHET», NOCTYN B 3JEKTPOHHYIO
nH(OPMAITMOHHO-00Pa30BaATEIBHYIO CPEILy
YHUBEPCUTETA, BHIXO] B KOPIIOPATUBHYIO CETh
YHUBEPCHUTETA.

13. OcoGeHHOCTH peanu3aluy JMCUUILTAHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OGy‘-IaIOH_[I/IMCH C OrpaHUYCHHBIMU BO3MOXHOCTSAMU 3O0POBbA MPCAOCTABIAIOTCA CIHCHHAJIBHBIC
y4eOHMKHM © ydeOHbIe TIOCOOMs, WHasg YydeOHas JHUTeparypa, CHEIUAIbHBIE TEXHUYECKHE CpEeJCTBa
06y‘-I€HI/ISI KOJIJIECKTUBHOI'O U HWHIWUBUAYAJIIBHOI'O TIOJIB30BaHUA, IPCAOCTABJICHUC YCIYI' ACCHUCTCHTA
(OMOIIIHKKA), OKa3bIBAIOUIETO OOYyYaroNUMCsl HEOOXOAMMYI TEXHHYECKYIO IIOMOINb, a TaKXKe YCIyTH
CYpPIOIIEPEBOTYMKOB M TU(IIOCYPAONEPEBOIUNKOB.

a) 1J1s Cl1aboBUIATITUX:

- Ha IPOMEXKYTOYHOM  aTTECTAalUU IPUCYTCTBYET  AaCCUCTEHT, OKA3bIBAIOIIUU  CTYIEHTY
HEOOXOIMMYI0 TEXHUYECKYIO0 IMOMOIb C yYETOM HHJIWBUIYAJIbHBIX OCOOEHHOCTEH (OH IMOMOraeT 3aHATh
pa6oqee MCCTO, IICPCABUTIATLCA, IPOYUTATh U O(I)OpMI/ITb 3aJaHUC, B TOM YHUCJIC 3aIIMChIBAs I10[] ,Z[I/IKTOBKy);

- 3a7aHMsl 7S BBINOJHEHHS, a TaKKe MHCTPYKLUHS O IMOpSAIKE MPOBEICHUS IMPOMEKYTOUHOU
aTTecTanuu ohOPMIISIFOTCS YBETTMUEHHBIM MIPU(PTOM;

- 3adaHuA IJId BBIIIOJIHCHUS HaA HpOMe)KYTO‘-IHOfI aTTeCTallvy 3a4YUTHIBAOTCA aCCUCTCHTOM,

- MUCbMEHHBIE 33/I1aHUS BHITIONHSIIOTCS HA Oymare, HaJUKTOBBIBAIOTCSI ACCUCTEHTY;

- obecrieunBaeTCsl MHIMBHIyaIbHOE paBHOMEpHOEe ocBemeHrne He meHee 300 Jirokce;

- CTYINEHTY JJs BBITIOJHEHHS 3a/laHds TPU HEOOXOAMMOCTH TPEIOCTABISIETCS YBEIHMUMBAIOIIEE
YCTPOMCTBO;

B) JUIS TIYXHUX M CIa0OCIBIIIAIIIX:

- Ha TOPOMEXYTOYHOM  aTTECTAallMd IPUCYTCTBYET AaCCHCTEHT, OKA3bIBAIOIIUN  CTYIEHTY
HEOOXOMMYI0 TEXHUYECKYI0 TMOMOIb C yYeTOM HHIWBUIYaIbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
pabouee MecTo, IepPeABUTATHCS, TPOUUTATh M OQDOPMHUTH 3aJaHUE, B TOM YHCIIC 3alUCHIBasl MO TUKTOBKY);

- MPOMEXYTOUHAsl aTTECTAIlMs POBOAUTCSA B MUCbMEHHOHN (hopme;

- o0ecrieuMBaeTCs HAJIUYHE 3BYKOYCHJIMBAIOIICH ammapaTypbl KOJJICKTUBHOTO TOJB30BAHHS, TPHU
HEOOXOIMMOCTH TIOCTYMAIOLIUM TPEOCTABIACTCS 3BYKOYCHJIMBAIOIIAS —ammapaTypa WHINBUAYAIbHOTO
TTOJTb30BaHMS;

- 110 >KETIAaHUIO CTYJICHTA MPOMEXKYTOUHAsI aTTEeCTAIlHsl MOXKET MPOBOAUTHCS B MUCHMEHHOU (hopMme;

21) g i € HapyYWCHUSAMHU  OIMOPHO-ABUTATCIIBHOIO arrapara (TSDKCJ'H)IMI/I HAapyHmCHUAMU
JBUTATENBHBIX (YHKINI BEPXHUX KOHEUHOCTEH HIIM OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- INHUCBMCHHBIC 3aJlaHUA BBIIIOJIHAIOTCA HA KOMIILIOTEPE CO CICHUATIU3HUPOBAHHBIM IMPOrpaMMHBIM
o0ecreueHneM UM HaIUKTOBBIBAIOTCS ACCHCTEHTY,

- TI0 YKEJIAHUIO CTYICHTA MPOMEKYTOUHASI aTTECTAIMs POBOJUTCS B YCTHOHM (hopme.




Pabouass mporpaMma AMCHUIUIUHBI «YIpaBlIeHUE MEPCOHAIOM B IMUIIEBBIX OTPACisAX» COCTABIECHA
Ha ocHoBe {esnepanbHbII TOCYNAapCTBEHHBIN 00pa3oBaTeIbHBIM CTAaHAAPT BBICHIETO O0pa3oBaHUS -
MarucTparypa 1o HampasileHHI0 noAroroBkd 19.04.03 IIpoaykTsl NUTaHMS KUBOTHOTO NPOMCXOXKICHUS
(npuka3 MunoOpnayku Poccun ot 11.08.2020 r. Ne 937).

ABTOD (BI)
nor. KMuVYP, xsu 3BsrunineBa Onbsra CepreeBHa

Penten3enTnr
Honent , Kangummar skoHoMHuueckux Hayk Tokapesa

I'anuna BukropoBHa

Pabouass mporpamMma AMCHUIUIMHBI «YIPaBiI€HHUE MEPCOHAJIOM B MUILEBBIX OTPacisAX» PacCMOTpeHa
Ha 3acemanun Kadenpa MeHeIKMEHTA W YCTOWYMBOIO pa3BUTHS Teppuropuili mporokon Ne 24 or
25.03.2025 1. m mpuszHaHa coorBercTBytomeld TpedboBaHmsiM PI'OC BO wu ydeOHOro 1iaHa 1O
HanpasiieHuto moArotoBku 19.04.03 IIpoaykTsl NTUTaHMS )KUBOTHOTO IPOMCXOKICHUS

3aBenyromuii kadeapoit JleBymkuna Cernana BnagumupoBHa

Paboyas mporpamMMa JHUCIUTUTHHBI «YTIpPaBJICHWE TIEPCOHAJIOM B IMHINEBBIX OTPACIAX» PacCMOTpEHa
Ha 3aceJaHuM y4eOHO-METOAMYECKOW KOMHUCCHH MHCTUTYT BeTepHHApUM W OMOTEXHONOrHi MpoTokon No 2
or 22.04.2025 r. m npusHaHa cooTrBeTcTBytOlIel TpeboBanusM @OI'OC BO u yuebHOro mnaHa mo
HarpasieHuto noarotoBku 19.04.03 IlpoayKTbl nUTaHUsI KUBOTHOTO MPOUCXOKICHUS

PyxoBoaurens OII
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