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1. Heab aAucHUNINHBI

Llenbto ocBOEHMSI AMCUUILIMHBI «JIMepCcTBO M ympaBieHHE KOMaHJOW» sBIseTCs (OPMHUPOBAHUE Y
CTYJEHTOB TEOPETHMYECKUX 3HAHUH W MPaKTUYECKMX HABBIKOB B 00JacTH JUAEPCTBA U YIpPaBICHUS
KOMaH/10il; KOMIUJIEKCHBIX 3HAHHH B OO0JIACTM JUAEPCTBA M OCHOB KOMAaHIHON pPabOThl B OpraHU3alH,
BbIpa0OTKa CHUCTEMHOIO IpEACTaBiIeHHs 00 OCHOBHBIX METOJaX W IMOAXOJAaX K YIPaBIECHUIO KOMAaHJIOM,
HE0O0XO0AUMBIX JUIs 3¢ ()EeKTUBHON OpraHu3aly paboThl epcoHala OpraHu3aluu.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Ipouiecc u3yyeHs: TUCIHUILIMHBI HampaBieH Ha GopmupoBanue cieayrounmx xkomnerenuuid OIT BO
Y OBJIAJICHUE CIEAYIOIIMMH pe3yJibTaTaMUi 00yUeHHUS 110 JUCIUTUTHHE:

Konx 1 naumenoBanue

Kox u HaumenoBanue

[lepeueHb IaHUPYEMBIX PE3YJIHTATOB 00YUEHUS

KOMITETEHITHH WHANKATOPA TOCTHKCHUS 0 TUCITUTUIMHE
KOMITCTCHITHH
OIIK-7 Cnoco6en| OIIK-7.1 OCylIECTBIISIET | 3HAET
OCYIIECTBIISATh BHYTPHUOPTAHU3AIOHHBIC | OCHOBBI BHYTPHUOPTaHU3AIIIOHHON u
BHYTPUOPTaHU3AIMOHHBIE | U MEKBEJIOMCTBEHHbBIE | MEKBEIOMCTBEHHOM KOMMYHUKAIIUU;
u MEXBEJIOMCTBEHHBIC | KOMMYHHUKAIMU B  CBOCH | OCHOBHBIC TEOPUH KOMMYHHUKAIIUN;
KOMMYHHKAIIH, npodeccroHanibHON MPUHLIUIB B3aUMOJCHUCTBUS OPraHOB BJIACTU C
o0ecrieuynBaTh JeSATeIbHOCTH rpakJIaHaMy, KOMMEpPYECKUMHU OpraHU3aIUsIMHU,
B3aUMOJICIICTBHE  OPraHoOB UHCTUTYTaMU rpakJIaHCKOTO oO1ecTBa,
BJIaCTH C  TpaxkIaHAMH, CpeICTBaMU MacCcOBOW HHPOPMAIIUH.
KOMMEPUECKUMHU ymeert
OpTraHU3AIHSIMH, OCYIIECTBIIATh BHYTPHUOPTaHU3AIIOHHBIC u
WHCTUTYTaMU MeKXBEIOMCTBEHHbBIE KOMMYHHKAIUN B
TpakIaHCKOTO  OOIIeCTBa, npodeccuoHanbHOM chepe;
CpelacTBaMH MaccoBOM obecreynBaTh B3aUMOJICHCTBHE OPraHOB BJIACTHU C
nH(pOpPMALINH. pa3sIUYHBIMU  CTEHMKXoaepamMu  (TpakIaHaMH,
OuzHecoM, HHCTUTYyTamMu obmectBa, CMU).
BJIaJieeT HABBIKAMH
CIIOCOOHOCTHIO MPUMEHSTH TEOPETHUECKHUE 3HAHUS
0 BHYTPHOPTaHU3AIMOHHBIX ¥ MEKBEIOMCTBEHHBIX
KOMMYHHKAIUSIX HA IPAKTHUKE;
HaBbIKaMU OpraHu3alyu 3G PEKTUBHOTO
B3aUMOJICHCTBUS MEXIy pa3INYHBIMU
MOIpa3/ICICHUsIMUA WJIM OpTaHaMU BJIACTH, a TaKXKe
C BHEIIHUMH NTAPTHEPAMH.
YK-3 Cnocob6en| YK-3.1 Omnpenensier CBOIO | 3HaeT
OCYILECTBIISATh ponb B KoMauze, ucxojs|OCHOBHBIE POJM YYaCTHUKOB KOMaHIbl H HX
COLIMAJIBHOE u3 cTparteruu | QyHKIuUH.
B3aMMO/ICHCTBHE U | COTpYIHUYECTBA IUTsI | yMeeT
peaTn30BBIBATh CBOIO POJIb | JOCTHKEHUS YpaBiaTe TOBEICHUEM KOMAHJIBI, PacIpeaeisaTh
B KOMaHJIe MOCTABICHHOM IIEJH, | 33]]Ta41 U OTBETCTBEHHOCTb.
VYHUTHIBAS 0COOCHHOCTH | BJIa/IeeT HABBIKAMU
MOBE/ICHUs ApYyrux wieHoB|HaBbikaMu ympaBieHUs CIUIOYEHHOCTHIO KOMaH/bI.
KOMaH/IbI, coOiroast
YCTaHOBJICHHBIE HOPMBI U
IpaBuiIa KOMaHJIHOU
paboThl, HeceT JHYHYIO
OTBETCTBEHHOCTH 3a
o0t pe3ynpraT
YK-6 Cnocob6en| YK-6.1 Hcnons3yer|3naer
YIPaBISATh CBOHIM | HHCTPYMEHTBI ¥ METOMbI




BPCMCHCM, BBICTpAHMBATLb U | YIIPABJICHHA BPCMCHCM | MHCTPYMCHTBI U MCTObI YIIPABJICHHA BPEMCHEM

pean30BbIBaTh pu BBITNIOJTHEHUH | yMeeT
TPaeKTOPUIO KOHKPETHBIX 3ajiay, | ICIOJIb30BaTh UHCTPYMEHTHI u METOIbI
CaMOpa3BUTHA Ha OCHOBE|IIPOEKTOB, IIPH | yIPaBJIEHUs] BpEMEHEM

NPUHIMUIIOB  00pa3oBaHMs | JOCTHKEHHH BJIajJeeT HABbIKAMHU

B TEUEHHUE BCEH KU3HU MIOCTABJICHHBIX 1IeJIel HaBbIKaMU yIpaBICHUS BpPEMEHEM pu

BBIIIOJIHCHUMW KOHKPCTHBIX 3aJ1a4, IIPOCKTOB, IIPH
JOCTHXXCHHH ITOCTABJICHHBIX ueneﬁ

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl

JuctmmimHa «JIunepceTBo M ympaBieHHE KOMAHIOW» SBISETCS TUCIMIUIMHON 00s3aTelnbHON YacTu
POTPAMMBI.

N3ydeHne TUCIUILIMHBI OCYLIECTBISIETCS B 2cemecTpe(-ax).

Jlis OoCBOEHMSI JUCHUIUIMHBI «JIuaepcTBO M ymnpaBieHHME KOMAaHAON» CTYJIEHThl HCIOJb3YIOT
3HaHUS, yMEHHUS U HaBbIKH, COPMUPOBAHHbIE B IPOIECCE U3YyUCHHS JUCLIUTUINH!

Nudopmanmonnsie Texnonoruu (IL{udpossie TexHoM0THN B TTPOheCcCHOHATBHOMN EATeTLHOCTH)

Kynbrypa peun u nenoBoe ooieHne

[Tcuxomnorus npodecCuOHaTbHO-TUYHOCTHOTO Pa3BUTHS

OcBoeHne AUCIUIUIMHBI «JIMIEPCTBO W yIpaBiIeHHE KOMAaHJOM» SIBISETCS HEOOXOIUMOW OCHOBOM
JUIS TTOCJIETYOIIETO N3YUYEHHUS CIEAYIONINX JUCIUILINH:

[ToaroToBka K cadye U cjauya rocy1apCTBEHHOTO SK3aMeHa

BrinonHeHue 1 3aniuTa BeITyCKHON KBANH(UKAMOHHOM paboThI

[IpoexTHas paboTa

OpraHu3aioOHHO-YIIpaBJIeHYEeCKasl TPAKTHKA

[IpenaumuiomMmHas mpakTuKa

[udpoBoe oOmectBo wu ymparieHue mudpoBoi penyranuet (LludpoBbie TexHOTOTHH B
npodecCHOHABHON IeITeTbHOCTH)

[TpoextHas nestenbHOCTH ([IpoekTHast paboTa)

VYpasneHue 4eI0BeuecKUM MOTEHIMAIOM TeppuTopuil (MeHeKMeHT)

I'ocynapctBeHHO-4acTHOE napTHEPCTBO (I'0cyAapcTBEHHOE M MYHULIMIIAIBHOE YIIPABICHUE)

Oo6mectBenHbIi poekT "O0yuenue ciyxerrem" (IIpoekTHas padora)

Cs3u ¢ OOIIECTBEHHOCTHIO B OpraHax TIOCYJapCTBEHHOW M  MYHMIMIAJIbHOM  BJIAacTH
(F'ocynapcTBeHHOE ¥ MyHUIUIAIBHOE YIIPABICHUE)

VYopasneHue 3akynkamu Jii TOCYAApCTBEHHBIX M MyHuIunaibHbiX HyX 71 (I'ocymapcTBeHHOe
MYHUILMIIAIBHOE YIIPABICHUE)

4. O0beM IMCUMIUVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaACOB,
BbIJIeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0yyawimuxcsi ¢ mnpenogaBaredeM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aroIuXcs

O6Hla${ TPYAOCMKOCTb AHUCHUILIMHBI ((,HI/II[epCTBO U YIIPaBJICHUC KOM&HI[OfI» B COOTBCTCTBUU C
pa60LII/IM y‘le6HLIM IIJIaHOM U €€ pacClpeaCIICHUC 110 BUJaM pa60T MMPEACTABJICHBI HUXKC.

KonTakTHas pabora ¢ mpermogaBaTeneM, 9ac dopma
Tpynoemx Camocros- Komrpors IIPOMEXYTOUHOM
CeMeCTp OCThb JICK- MMpaKTUYECCKHE naﬁopaTopHHe TCJIbHAs pa- qac ’ arrecranuu
Jac/3.e. JaNg07t 3aHATUSL 3aHATHS 6orta, yac (popma
KOHTPOJIA)
2 72/2 18 36 18 3a
B T.4. 4YaCOB:
B MHTEPAKTUBHOM 4 8
¢dbopme
MIPaKTUYECKOM
HEI[FOTOBKI/I 10 20 18

Cemectp | Tpynoemk BHeayanTopHas KOHTakTHast paboTa C penoaaBaTesIeM, yac/derl




OCTb Kypcosas Kypcosoit 3auer ﬂn(bd)efieHquOBaH Koncynprarmm K3aMeH
qac/3.e. paboTa MPOCKT HBIN 3a4eT nepe;] 9K3aMEHOM
2 72/2 0.12

5. Conep:xxanue IMCHUIVIMHBI, CTPYKTYPHPOBaHHOe M0 TemMaM (pa3jgejiaM) C YKasaHMeM OTBe-
JE€HHOI'0 HA HUX KOJIMYeCTBA aKAaIeMHUYeCKHX YaCOB U BU/0B Y4€OHBIX 3aHATHH

KonunuecTtBo yacoB
o Cemunapck m TeKyIero PpEACTBO JIIKa
3 e saHATHA | S KOHTPOIA HPOBEPKH OpoB
Ne HaumenoBanne pasnena/remsl < o pe3ynbTaToB JIOCTHK
3 = S | ycmeBaemocTtu n
@) o | Q g g E ., JIOCTHKEHUS eHHs
5 g g B ® © | mpomexyTouHON
8 2 b = S WHIUKaTOpOB | KOMIIeTe
A é o 15} 5 g, arTecTauuu . o
= = 2 KOMITETCHITHH HIUH
E| & | 3
glg|“
= =
1 1 paznen. JlupepcTBo U
" | ynpaBnenue komaHI0M
3 CobecenoBanue, zﬁzg i ’
11 JIngHOCTH KaK KITIOYEBOH | 3 4 4 Pedepar, Keiic- OHK ’
""" | 2eMEeHT OpraHu3aluu 3ama4a 71 )
VK-3.1,
VYerusrid onpoc, | YK-6.1,
1.2. |Ilonatue Manao rpymImbl 2 8 4 4 Dcce OIIK-
7.1
YK-3.1,
13 VYnpaenenne  HeOpPMaIbHBIMU > 6 6 CobecenoBanue %{ﬁ?{l’
" | rpynnamu :
7.1
YK-3.1,
Kontponsnas | YK-6.1,
1.4. |KontponsHas padora Ne 1 2 1 1 4 KT 1 pabota OIIK-
7.1
YK-3.1,
v . YK-6.1,
1.5. | Obmiee MOHATHE O NTHAEPCTBE 2 6 2 4 CTHBIM OLPOC | e
7.1
VYernwriid onpoc, | YK-3.1,
Henosas u/unn | YK-6.1,
1.6. | OCHOBHBIE TEOPHU JINAEPCTBA 2 6 2 4 posieBasi urpa, OIlK-
Occe 7.1
YK-3.1,
v . VK-6.1,
1.7. | OcHOBHBIE TEOPHH JIMAEPCTBA 2] 6 2 4 2 CTHBIM OTPOC | e
7.1
YK-3.1,
Konrtponsnas | YK-6.1,
1.8. | KontponsHas pabora Ne 2 2 2 2 2 KT 2 pabora OIIK-
7.1
Co6 YK-3.1,
OCoGeHHOCTH NeATENbHOCTH ODCCCIOBARME, | yrpe 6 1,
1.9. |komann pasHeIXx BuAOB B| 2 | 6 2 4 2 Keiic-sanaua, OIK-
OpTaHM3AIIAX Pedepar 71




YK-3.1,
Ponb  nmpepa B mporecce Yernstit onpoe, | VK-6.1,
1.10. [ bopmupoBanuss u ynpasieHusi| 2 1 1 2 Keiic-3anaua OIIK-
KOMaHJ0M1 71
YK-3.1,
|11, |Hoemmenne  shexrusroctn| 3 ) | ) Cobecenosanne, | YK-6.1,
7 | mesATeNnpHOCTH KOMaHIbI Pedepar O;_[F'
VK-3.1,
Kounrtponsnas | YK-6.1,
1.12. | KonrponbHas pabota Ne 3 2 1 1 2 KT 3 pabota OIIK-
7.1
YK-3.1,
KT 1. KT 2. KT Kontponshas | YK-6.1,
1.13. | IIpomexyTouHast aTTECTAIHA 2 ’ 3 ’ pabora OIIK-
7.1
IIpomesxyTouHas arTectaius 3a
Hroro 72 18 36 16
Hroro 72 18 36 18
5.1. JIeKIHOHHBII KYypC ¢ YKa3aHHEM BHI0B HHTEPAKTHBHOI (pOpMBI IPOBEAeHUS 3aHATHI
Yy y
Bcero
Tema nexuuu (u/vau qacoB / ‘IE;COB
HaMMEHOBAaHHE pa3Jien)
. ConepxaHue TeMbI MHTEPAaKTUBHBIX
(BUI MHTEPAaKTUBHOM (HOPMBI .
. (w/unu pasnena) 3aHATUI/
MPOBEJICHUS 3aHATHH )/
npakTUYecKas
(mpakTUyecKas MOArOTOBKA)
MOJrOTOBKA
JIMYHOCTD Kak KJIo4eBoi | JIMUHOCTH Kak KIIIOUEBOM 3JIEMEHT OpraHu3aluu 4/-
3JIEMEHT OpraHHU3aluu
TIOHSTHE MasIoif IPyIIIIBI [ToHATHE MaIO¥ TPYyNIIBI 4/-
OG11iee TIOHSATHE O JIHEPCTBE OO111ee MOHATHE O TUAEPCTBE 2/2
OCHOBHbIE TEOPHH JTUAEPCTEA OCHOBHBIE TEOPHH JTUAECPCTBA 2/-
OCHOBHbIE TEOPHH JTHIEPCTBA OCHOBHBIE TEOPHH JTUAECPCTBA 2/-
OcobOennoctu mesrenbHocTH | OCOOEHHOCTH — JIEATEILHOCTH  KOMAaHJ  PasHbBIX
KOMaH/ pa3HbIX BUJ0B B BHUJOB B OpraHnu3anuiax 2/-
OpraHu3aLMIX
Iossimenne >¢ppexrnroctn | [TOBBIIICHHE s dexTuBHOCTH JIeATeIIbHOCTH 5
HesITCIbHOCTH KOMaH bl KOMaHbl
Hroro 18
5.2.1. CemuHnapckue (NpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHJIOB TPOBedeHHs] 3aHATHIH B

HHTEepaKTHUBHOHI (opme

Bcero,

4acoB / 4acoOB HHTCPAKTUBHBIX

HaunmenoBanue @opMBI IPOBEICHUS U TEMBI 3aAHATUI 9
. 3aHATUN/ IPaKTHYECKast
paznena (BHII MHTEPAKTUBHON (OPMBI IPOBEICHUS HO/TOTOBKA
JTUCITUTLINHEBI 3aHATHN)/(TIpaKTHYECKask TOATOTOBKA)
BUJ 4achl
JInyHOCTB Kak .
. JIMYHOCTB KaK KIIFOUEBOU JIEMEHT
KIJTFOYE€BOM JIEMEHT IIp 4/4/4
OpraHu3aluu
OpraHu3aluu




TlousaTue manoit

[Tonsarue manoit rpymnbl IT 4/4/2
TpyHIIbI Py P
VYmpasieHue
He(OpMaJIbHBIMU VYnpasnenue HeopMaNbHBIMU IPyHIIaMu IIp 6/2/6
rpymnmnaMu
KonTtponsHas pabora
p No 1 p KonTtponrnas padora Ne 1 IIp 1/-/1
OOuiee noHsATue o
m OO111ee moHATHE O TUACPCTBE Ip 4/-/4
JUIEPCTBE
OcHOBHBIE TEOpUU
p OCHOBHBIE TEOPUHU JTUACPCTBA IIp 4/-/4
JIUIepPCTBA
OcHOBHBIE TEOPUU
p OCHOBHBIE TECOPUHU JTUACPCTBA IIp 4/-/4
JAUIEpCTBA
KonTponbHas padora
p No 2 p KonTtponbsHnas padota Ne 2 ITp 2/-/-
OcoOenHoctu
JeSITeIbHOCTH
Oco0eHHOCTH JIeATEIBHOCTH KOMaH 1 Pa3HbIX
KOMaH]I pa3HbIX IIp 4/-/4
BUJIOB B OpTaHMU3AIUIX
BUJIOB B
OpraHu3aIusIX
Pouib nmunepa B
fportecce Ponb nmuzaepa B nporecce GopMupoBaHUS U
(dhopMupoBaHUs U p p pMHP Ip 1/-/-
yIpaBJICHUS] KOMaHON
yIpaBIeHU
KOMaHIo#
[ToBbiIeHNE
a3 dexTuBHOCTH [ToBbrmierue 3 GHEeKTHBHOCTH IEATEITHHOCTH n 1o/
JIeSITEIIbHOCTU KOMaH/IbI P
KOMaH/Ibl
KonTtponsHas pabora
P No 3 p KonTponbhas padora Ne 3 IIp 1/-/-
Hroro
5.3. KypcoBoii npoekT (pa6ora) yueOHBbIM IJIAHOM He MPexyCMOTPeH
5.4. CamocrosTeqbHasi paboTa o0y4aromerocst
TeMbl u/unu BB CAMOCTOSITEIHHOW pabOTHI Yackl
KonTtponbsHas padota Ne 1 4
OcHOBHBIE TEOPUH JIUACPCTBA 2




Kontponrsnas padora Ne 2

OcoOeHHOCTH ACSATEIBHOCTH KOMaH I Pa3HbIX BUIOB B OPTraHU3AIUIX

Poub munepa B npouecce GopMUpOBaHUS U YIIPABICHUS KOMaH/I0M

IloBbimIcHNE B(I)(I)CKTI/IBHOCTI/I ACATCIIBHOCTH KOMaHAbI

KonTtponbsHas pabora Ne 3

HpOMe}KYTO‘IHaﬂ arrecragus




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHO-MeTOIMYECKOE  OOECTeUYeHre JJII  CaMOCTOSITEIbHOM  paboThl  OOydYaromierocss 1o
aucuuIuinHe  «JIuaepcTBO M ynpaBieHHE KOMAHIOW» pPa3MELIeHO B 3JIEKTPOHHOM HHQPOpPMalMOHHO-
00pa3oBaTeNIbHON cpe-A¢ YHUBEPCUTETAa U JOCTYIHO JJIA OOyYaromerocss 4yepe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. YueOHO-METOINYECKOE 00eCTIeUeHUE BKITIOYAECT:

1. PaGouyto nmporpammy ITUCHUIUIMHBI «JIM1epCcTBO U ynpaBieHHEe KOMaH 0.

2.Metoauueckue peKOMEHJAIMM JUIsl OpraHu3aldd CaMOCTOSITEIbHONH paboThl 0Oydarolerocs Io
JucHuIinHe «JIuaepeTBo 1 ynpaBieHHe KOMaHI0W».

3. Metoauueckue peKOMEHJIAIMH 110 BBIMOJHEHHIO MHUCbMEHHBIX paboT (KOHTpoJbHAs padoTa) (mpu
HaJU4MH).

4. Meroauuyeckiue pPEKOMEHAALMU IO BBIOJHEHHIO KOHTPOJIBHOM pPabOThl CTYJEHTaMH 3a0YHOU
(dhopmbl 00yueHus (Mpu HATUYUH)

5. Meroandeckue yka3zaHHs MO BBIMOJIHEHUIO KypCcOBOM paboThl (ITpoekTa) (Ipy HAJTUYUK).

JIsi  yCTIeNTHOTO OCBOGHHS JWUCIUIUIAHBI, HEOOXOJWMO CaMOCTOSITENIFHO JeTadbHO HW3YYUTh
MpEJICTaBICHHbBIE TEMBI 10 PEKOMEHTyeMbIM UCTOYHUKAM HH(POPMaLIUU:

PexomeHryeMbie HCTOYHUKH WH(POpMAIHN

No (Ne ucTouHUMKA)

/' TeMbl 7151 CaMOCTOSATEIILHOTO U3yUeHHS

wn OCHOBHast JIOTIOJTHUTEITbHAS METO/I. JIUT.

(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

j |Kommpomeras  pabora  Neo Ll g0 3| o2 | 130, 132, J13.3
KonTponbHas pabora Ne 1

o |OcHoBHBIC  TCOPHM JMACPCTBA.| ppy § gy gpp 3 2.1, J12.2 J13.1, J13.2, J13.3
OCHOBHBIE TEOPUH JIHICPCTBA

3 |Komrpomsmas  pabora  Neo 2\ gy i m13 | m21,22 | J3.0,713.2, 7133
KontponpHas pabota Ne 2
OCOOEHHOCTH  JIEeATETBHOCTH  KOMAaH]I

4 |PESHDIX  BWIOB B - OPTamMBalAX-| jpy y gy o j71.3 2.1, J12.2 J13.1,J13.2, J13.3
OCOOEHHOCTH  JIEeATETBHOCTH  KOMAaH]
Pa3HBIX BUIOB B OpraHu3anuiax
Poib auaepa B npoiecce
(dbopmMupOBaHHS " YIIPaBIICHUS

5 |xomanpoil. Ponp nmpepa B mpouecce| JI1.1,J11.2,JI1.3 JI12.1,J12.2 JI3.1,J13.2, JI3.3
(dbopMupOBaHHS " YIIPaBJICHUS
KOMaHI0H
IToBbIIEHNE s¢dexTrBHOCTH

6 |AcfreapHocTH Komamuet llosbuuerne| )y 5 gy 3 2.1, 712.2 3.1, J13.2, J13.3
s dexTuBHOCTH NEATEeIIbHOCTH
KOMaH/IbI

7 |Komrpombmas  paora N 3 gy gip i3 | 21,022 | M3, U132, 7133
KonTtposnpHnas pabota Ne 3

g |LlpomenyToHas ATTCCTAMA- | 711 1, J11.2, J11.3 2.1, J12.2 J13.1,J13.2, 713.3
IIpomexxyToyHas aTrectanus

7. @oHI OIEHOYHBIX CpPeacTB (OLEHOYHbIX MATEPHAJIOB) /JIf MPOBeIEHHUs] TPOMEKYTOYHOM aT-
TecTalMu 00y4aoIMXCs 1Mo AUCHUNInHe «/IuaepcTBo 1 ynpaBJjieHue KOMaH/10iD)

7.1. IlepeyeHb MHIUKATOPOB KOMIIETEHIIMII C yKa3aHHeM JTamoB HX (OpMHpPOBaHHMSI B Npolecce
0CBOEHHS 00pa30BaTeJIbHON MPOrpaMMbl

JMCUNTIIIMHBL/37IEMEHTHI
TIpOTpaMMBbI (TIPaKTHKH,
IT1A), yaacTBytomue B
(hopMupoBaHUY HHIUKATOPA
KOMIICTCH-ITUU

WuaukaTop KOMIETEHIINU
(xon m comeprkaHue)




7.2. Kputrepum H IKaJdbl OLEHUBAHUS YPOBHSI YCBOEHHSI HWHIMKATOPA KOMIIeTEHUMM, oOmpese-
JIAIONIHE TPoueaypPbl OllCHUBAHUS 3HAHU, YMEHUI, HABBIKOB M (MJIH) ONBITA 1eATEJIbHOCTH

OueHka 3HaHUM, YMEHHUW WU HaBBIKOB W (WJIM) ONBITA JEATEIBHOCTH, XAPAKTEPU3YIOMIMX 3Tarllbl
(dbopMupoBaHUs KOMIETEHIMH MO JUCHUIUIMHE «JIMaepcTBO M yIpaBlieHHE KOMAaHJOi» MPOBOIUTCS B
(hopmMe TeKyIIero KOHTPOJIS ¥ MPOMEKYTOYHOU aTTECTAIIHH.

Texymuii KOHTPOJIb MPOBOJIUTCS B TEUEHHUE CEMECTpa C LEJIbI0 OIpeleieHHs] YPOBHS YCBOCHHUS
oOydJaImuMucs  3HaHWUW, (GOPMUPOBAHHS yMEHHH W  HABBIKOB, CBOEBPEMEHHOTO  BBISBICHUS
MpernojaBaTelieM HEJOCTaTKOB B IOJTOTOBKE OOYYaIOIIMXCS M TMPUHATUS HEOOXOAMMBIX Mep Mo eé
KOPPEKTHPOBKE, a TaK¥Ke JJIsi COBEPIICHCTBOBAHUS METOIUKH OOyUYEHUs, OpraHu3aluu y4eOHOH paboThl U
OKa3aHUs WHANBHUAYAIbHON TOMOIIN 00yYaronemMycs.

[IpomexyTouyHasi arrectauus MO AUCHUIUIMHE «JIMIepCTBO M yINpaBieHHWE KOMAaHIO0I» MPOBOIUTCS
B BHJ€E 3a4erT.

3a 3HAHUS, YMEHUS U HABBIKU, IPHOOPETEHHBIE CTYJCHTAMHU B MEPUOJ WX OOyUEHHS, BBICTABISIOTCS
onenkn «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOILIO», «YJIOBJIIETBOPUTEJIb-
HO», <HEYJIOBJIETBOPUTEJIbHO» mist nuddepeHImpoBaHHOTO 3aueTa/IK3aMeHa)

Jlnis olieHWBaHUsl 3HAHWM, YMEHUN, HaBBIKOB U (WMJIM) OMbITA ACSITEILHOCTH B YHUBEPCUTETE MpHUMe-
HsETCS OaIbHO-PEUTHHIOBas CHCTEMa OIICHKM KauyecTBa OCBOCHHUS 00pa30BaTEIBHON MPOTPaMMBbI.
OneHka IpoBOAMUTCA IPU MPOBEIECHUU TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHBIX aTTecTalui
oOyuaromuxcsi. PelTuHrOBas oOIEHKa 3HAHUW SBISIETCS WHTETPUPOBAHHBIM I[IOKA3aTejeM KadecTBa
TEOPETUYE-CKUX U MPAKTUYECKUX 3HAHUM U HABBIKOB CTY/IEHTOB MO JUCIMILIUHE.

CocTaB 0a/11bHO-PEHTHHIOBOI OLIEHKHU CTYI€HTOB 04HOI ()opMBbI 00yUeHH S

Jlns ctyaeHToB o4HOW (popmbl OOy4YeHHS 3HAHHUS MO OCBAUBAEMBIM KOMMETCHIHSIM (OPMHUPYIOTCS
HA JICKUMOHHBIX U MPAKTUYECKUX 3aHATHUSAX, a TAKKE B MPOLIECCE CAMOCTOSITEIbHON MOATOTOBKH.

B cooTBeTcTBHM C 0aMIBHO-PEUTUHTOBON CHUCTEMOW OLEHKU, MPUHITOW B YHHUBEPCUTETE CTYICHTAM
HAYHCIISTIOTCS OaJITBI TTO CIICAYIOIMUM BUIaM paboT:

. MakcuManbHOe
Ne koHTpOJIBHOM OneHo4YHOE CpeaCTBO Pe3yJIbTaTOB MHAUKATOPOB JOCTUKEHUS KOIIIECTEO
TOYKH KOMIIETEHIINI
6anmnoB
2 ceMecTp
KT 1 KontponpHas pabora 10
KT 2 KontponsHas pabora 10
KT 3 KontponpHas pabora 10
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30
[locenenue NEKIMOHHBIX 3aHITUI 20
ITocenienne NpakTHYECKUX/Tab0paTOPHBIX 3aHATUN 20
Pe3ynpTaTMBHOCTE pabOTHI Ha MPAKTUYECKUX/TA00PATOPHBIX 3aHATHUSIX 30
Uroro 100
. O1eHOYHOE CPEICTBO MakcumanbHOe
Ne xoHTpOJIBHOM .
UK pe3yabTaTOB UHANKATOPOB KOJINYECTBO Kpurepuu onienku 3HaHUM CTYJIEHTOB
JOCTHKEHUM KOMITETECHIINI OajuIoB

2 cemecTp




Kpurepunu onenku (3a 20 TecTOBBIX
3ananuii): 10 6amnos. He gomymeno
omubok. 9 6amnos. Jonmymiena 1
omuoka. 8 6amios. [JJomymeno 2
ommOku. 7 6amwtos. JlomymieHo 3
omubku. 6 6amos. omymeno 4

KT 1 KonTponbHas padorta 10 omun6Oku. 5 6aynos. JonymeHo 5
omnook. 4 6amioB. JlomymueHo 6
ommOoK. 3 6amnoB. Jomymeno 7
omuook. 2 6amos. omyuieHo 8
ommOokK. 1 6amnoB. Jomymeno 9

omn6ok. 0 6amnos. JlomymieHo 6onee
10 omn6oxK.

Kpurepun onenku (3a 20 TecTOBBIX
3amanmii): 10 6amnos. He momymeno
omun6ok. 9 6amnos. JlonmymieHa 1
ommbka. 8 6amtos. JlomymieHo 2
omuOku. 7 6amwos. JlomymieHo 3
ommOku. 6 6amos. JlomymieHo 4

KT 2 KonTtponsHnas pabota 10 omuoku. 5 6amtos. JJomymeno 5
ommOoK. 4 6amnoB. JJomyimeno 6
omun6Ook. 3 6amioB. JlomymeHo 7
ommOoK. 2 6amnos. JlomymieHo 8
ommn6Ook. 1 6amtos. Jlomymeno 9

omm6Ook. 0 6amnoB. Jomymeno 6osee
10 omuOoK.

Kpurepun onenku (3a 20 TecTOBBIX
3amannii): 10 6amios. He momymeno
omubok. 9 6amios. Homymena 1
ommbka. 8 6aywtos. JlomymieHo 2
omubOku. 7 6amios. JlomymeHo 3
ommOku. 6 6awtos. JlomymieHo 4

KT 3 KonTtponsHnas pabota 10 omuoku. 5 6amoB. JJomymeno 5
omm0OoK. 4 6amioB. JJomymeno 6
omun6Ook. 3 6amios. JlomymieHo 7
ommbok. 2 6amnos. JlomymieHo 8
omun6bok. 1 6amnos. JJomymeHo 9

omm0Ook. 0 6amnoB. JJomymeno 6osee
10 omu6oK.

Kputepun u mkaJjbl OLeHHBAHUS Pe3y/JbTATOB 00y4eHHs HA MPOME:KYTOYHOI aTTecTalluN

[Ipy mpoBeneHHMH HUTOTOBOWM aTTecTamuu «3a4deT» («IudepeHINPOBAHHBIA 3a4eT», «IK3aMEH))
NpernojaBaTeNlio € COIJlacHsl CTYJCHTa pa3peliaeTcss BBICTABIATh OLEHKU (COTIMYHOY», «XOPOILIOY,
«YIOBJIIETBOPUTEIFHO», «3a4eT») IO pe3ysibTaTaM HaOpaHHBIX OaioB B XOAE TEKYIIET0 KOHTPOJIS
yCIEeBAaEMOCTH B CEMECTPE IO BhIIIE PUBEICHHOM IIKae.

B cimydae oTkasza — cTyneHT ciaet 3adeT (auddepeHmpoBaHHbIA 3a4eT, YK3aMEH) 10 TPHUBEICHHBIM
BBIILIE BOTIpOCAM U 3aJaHusaM. MToroBas ycmeBaemocTh (3aueT, nuddepeHInpoBaHHBIA 3a4eT, SK3aMeH) He
MOJKET OLIEHMBATHCS HIDKE CYMMBI OaioB, KOTOPYIO CTYIEHT HaOpal I0 HWTOTaM TeKylled u
IPOMEXKYTOYHOMN YCIIEBAEMOCTH.

[Ipu cnmave (3auera, nudQEepeHIMPOBAHHOTO 3a4eTa, HK3aMeHa) K 3apa0OTaHHBIM B TEYCHHUE
ceMecTpa CTyACHTOM Oamnam MpubaBisioTca Oaiuibl, MOJy4YeHHble Ha (3aueTte, AUQGEpPeHIHPOBAHHOM
3ayeTe, SK3aMEHE) U CyMMa OaJIJIOB NIEPEBOJIUTCS B OLIEHKY.

Kputepun u mkaJjibl olieHUBAHUS OTBETA HA 3a4eTe

[To mucumruimHe «JIupepcTBO u  ympaBiieHHE KOMAHIOW» K 3a4eTy JOIMYCKATCS CTYACHTHI,
BBITTIOJIHUBIINE W CHABHINMC MPAKTHYCCKUC pa6OTBI o JUCHUIINIMHE, UMCIOINHUEC CIKCEMCCAYHYIO aTTCCTALIUIO
u 0e3 mpuBs3ke K HaOpaHHBIM OayiaM. CtyneHTam, HaOpaBmuM Oojiee 65 0aoB, 3a4€T BBICTABISETCS IO




pe3yibTataM TeKyILIeH ycrneBaeMOCTH, CTyJIEHThI, He HaOpaBiiue 65 0a/uioB, CAAIOT 3a4eT MO BOIIpOCaM,
npexycmorpeHHbiM  PITJI. MakcumanbHas cymma OajijloB MO IPOMEXKYTOYHOM aTTecTaluu (3a4yeTy)
yCTaHaBIUBaeTcs B 15 6amioB

Bompoc Ouera KonmuectBo 6amios
Teoperuueckuii Borpoc 05
3amaHus Ha TPOBEPKY YMEHUI o 5
3amaHus Ha IPOBEPKY HABBIKOB 1o 5

Teopernueckuit BOnpoc

5 0ayioB BBICTABISAETCS CTYACHTY, MOJHOCTHIO OCBOMBIIEMY MaTepHall TUCIUIUIMHBI WK Kypca B
COOTBETCTBUM C Y4YeOHOW IporpaMMoOli, BKJIKOYash BOMNPOCHl paccCMaTpuBacMble B PEKOMEHJOBaHHOU
IpOrpaMMOil JIOMOJIHUTENBHONW CHPABOYHO-HOPMATUBHON M HAyYHO-TEXHMYECKOW JHUTepaTypbl, CBOOOIHO
BJIAQJICIOILIEMY OCHOBHBIMU TMOHSATUSIMM JTUCHUIUIMHBL. TpeOyercs NOJHOE TOHMMaHHWE M YETKOCTb
U3JI0’)KEHUSI OTBETOB M0 3K3aMEHAlMOHHOMY 3afaHuio (OWJIeTy) M JOMOJHUTENbHBIM BOMPOCAM, 3a/aHHBIX
9K3aMEHATOPOM. JIOTIOJHUTENbHbIE BOMNPOCHl, Kak IPaBUIO, JOJDKHBI OTHOCUTBCS K MaTepuaily
TUCHUIUIMHBL WK Kypca, HE OTPaXEHHOMY B OCHOBHOM 3K3aMEHAIMOHHOM 3a/laHuu (OuiieTe) U BBISBISIOT
MOJIHOTY 3HaHUM CTYJEHTA 110 AUCLHUIUIMHE.

4 Oamna 3aciIyXHBaeT CTYICHT, OTBETUBIIMA TOJHOCTbIO M 0€3 OImMOOK Ha BOMPOCHI
9K3aMEHALIMOHHOTO 3aJaHUsl M IOKa3aBILIMN 3HAHUS OCHOBHBIX IMOHATUH IUCIUIUIMHBI B COOTBETCTBUH C
00s13aTeILHOM IPOrPaMMO Kypca U PEKOMEHI0BAHHON OCHOBHOM JTUTEPATypOH.

3 Oamia JaH HEJOCTaTOYHO TIOJHBIM M HEJOCTATOYHO pa3BepHyThId otTBeT. Jlormka wu
MOCNIEOBATEIbHOCTh H3JIOKEHUS HMMEIOT HapylieHud. JlomymieHsl OMmMOKM B PACKPBITHM MOHSITHIA,
ynotpebneHun TepMuHOB. CTYIEHT HE CIOCOOEH CaMOCTOSATEIhHO BBIACIUTh CYIICCTBEHHBIC U
HECYIIECTBEHHbIE MPU3HAKK M MPUYUHHO-CIEACTBEHHbIE CBS3U. CTYIEHT MOKET KOHKPETHU3UPOBATH
000OIICHHBIE 3HAaHUS, JIOKAa3aB HA NpPUMEpax MX OCHOBHBIC TIOJOXKEHHS TOJBKO C IOMOIIBIO
npenogasarens. PeueBoe opopmiienue TpeOyeT MonpaBoK, KOPPEKIIHH.

2 Oaiya JaH HEMOJIHBIM OTBET, MPEACTABISIONIUN cO00W pa3po3HEHHBIC 3HAHMS MO TEME BOIPOCA C
CYLIECTBEHHBIMU  OIIMOKaMuU B ompeaeneHusix. [IpucyTcTByoT (parMeHTapHOCTh, HEJIOTUYHOCTH
n3noxkeHusd. CTyZIeHT HE OCO3HaeT CBsI3b JaHHOIO IOHSTHS, TEOPUHU, SIBICHHUA C JPYIUMU OOBEKTaMHU
JUCUUIIIMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3ALMS U J10KA3aTEIbHOCTh M3JI0KEHUs. Peub HerpamoTHas.
JlonoHUTENbHBIE U YTOUHSIOIINE BOIPOCH] MIPENOJABATENs HE IPUBOJIAT K KOPPEKIMU OTBETAa CTYIECHTA HE
TOJIBKO Ha TIOCTABJICHHBIN BOIIPOC, HO U HA JAPYTUE BOMPOCHI JUCHUIIIINHBI.

1 Gannm gaH HEMOJIHBIN OTBET, MPEACTABISIONUN CO00H pa3po3HEHHBIE 3HAHUS MO TEME BOMpOca C
CYLIECTBEHHBIMU  OIIMOKaMuU B  ompeaeneHusik. I[IpucyTcTByoT (parMeHTapHOCTh, HEJIOTUYHOCTH
n3noxeHusa. CTyZIeHT HE OCO3HaeT CBsI3b JaHHOTO IOHSTHS, TEOPUH, SIBICHHUA C JPYIUMU OOBEKTaMH
JUCHUIIIUHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3ALMS U JT0KA3aTEIbHOCTh M3JI0KEHHs. Peub HerpamoTHas.
JlonoHUTENbHBIE U YTOUHSIOIINE BOIPOCH] MIPENOJABATENs HE MPUBOJAT K KOPPEKIMHU OTBETA CTYAECHTA HE
TOJIBKO Ha IIOCTABJICHHBIN BOIIPOC, HO M Ha JAPYTUE BOMPOCHI JUCHUIIIINHBI.

0 6anIoB - MpH MOJIHOM OTCYTCTBUH OTBETA, UMEIOIIETO OTHOLIEHHUE K BOIIPOCY.

3ajaHus HA TPOBEPKY YMEHUN U HaBBIKOB

5 GamtoB 3amaHusl BBHITIOJHEHBI B 0003HAYECHHBIM MPETOJiaBaTesieM CPOK, MHUChbMEHHBIM OT4eT O3
3aMedanuil. Pabora BEIMIOIHEHA B IIOJIHOM 00BEME C COOIIONEHNEM HEOOX0IMMOM ITOCIEN0BATENLHOCTH.

4 OGamma 3amaHus BBHITOJHEHBI B O0O3HAYEHHBIM NpENojiaBaTelieM CpPOK, MUChMEHHBIH OTYET C
HEOOJIBIINMHI HETOUYETAMH.

2 OamwioB 3amaHus BBIMOJHEHBI C 3aJepP)KKOM, THUCBMEHHBIM OT4YeT ¢ Hemoudetamu. Pabora
BBHITIOJTHEHA HE TMOJIHOCTBHIO, HO OOBEM BBIITOJIHEHHON YacTH TAaKOB, YTO MO3BOJIET MOJNYYUTH MpPaBUIbHBIC
pPe3yIabTaThl U BHIBOIBI.

1 OatoB 3amaHus BBIIOJIHEHBI YACTHYHO, C OOJIBIIMM KOJHYECTBOM BBIYHCIMUTENILHBIX OIIHOOK,
00beM BBITTOTHEHHOM YacTH padOTHl HE TTO3BOJISIET CACNIaTh MPABUIBLHBIX BHIBOJIOB.

0 GamnoB 3anaHus BBINOJTHEHBI, MMCHMEHHBIM OTYET HE MPEJCTaBICH WiIM paboTa BHINOTHEHA HE
MOJTHOCTHIO, 1 00BEM BBITIOJTHEHHOW YacTH PabOThI HE MO3BOJISIET ClIeTIATh MPABUIIHHBIX BBIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKyUero KOHTPOJISI YyCIeBaeMOCTH U MPOMEKY-
TOYHOM aTTeCTAIMM MO UTOraM OCBOEHM S TUCHUIIMHBI «JIUepCcTBO M ynpaB/jieHHe KOMaH/10iD)



BOHpOCBI U 3aaHUs K 3a4CTy

TeopeTuueckue BOIPOCHI

l. [ToHsiTHE TUYHOCTH.

2. KoMnoHeHTs! TEOpUM TUYHOCTH.

3. JIM4HOCTH B rpynime.

4. OCHOBHBIE POJIA UHIUBUIOB.

S. [ToHATHS KOJUIEKTUBU3M, HETATUBU3M, KOH(POPMHU3M.

6. OcHOBHbIE TOHATHSA, XapAKTEPU3YIOIINE MaJIble TPYIIIIHI.

7. Mautsie mpogeccCHOHABHBIE TPYTIIIHIL.

8. BHyTpeHHss B3aMMOCBSI3aHHOCTD IO TPYly MEXAYy paOOTHHKAMHU.

9. Poub cimoueHHOCTH B (hOPMUPOBAHHH KOMaHIbI

10. [TpyuumHBI BO3SHUKHOBEHHS HE()OPMATHHBIX TPYIIIL.

11. OTnuuuTenbHbIe YepThl He(POPMaIbHBIX TPYIII.

12. CxoxacTBa u pa3nuausi GOpMaTbHBIX H HEPOPMAIILHBIX TPYIII

13. AHanu3 NOHSATHS «JTUACPCTBOY.

14. OT1nnuus pyKOBOAUTENS OT JIMJEPA.

15. QOYHKIHMOHAIBHBIE POJIM JIUAEPA.

16. JInuHOCTHBIEC KayecTBa JUIepa

17. CoBpeMeHHbIE KOHIIETIINY JIUIEPCTBA.

18. CuTyanmoHHbBIE TEOPUU JTUIAEPCTBA.

19. [ToBeneHuecknii MOAXO K UCCIEIOBaHUIO JINJEPCTBA.

20. TpaguuroHHbIE KOHUEIINY JINIEPCTBA

21. Komannoo6pa3zoBanue Kak napaaurmMa yupaBiIeHUs COBPEMEHHBIMU OPTaHU3AIMSIMH.
22. [TonaTHiiHBIN anmapaT KOMaH1000pa30BaHMS.

23. MeXIUCUMIUTMHAPHBIA XapakTep KpUTepHeB TuddepeHInaiug KOMaH]]
24. Paboumne komaH b1 1 KOMaH bl TOBBIMICHUS 3P HEKTHBHOCTH/KauecTBa.
25. Mex(yHKIIMOHAIbHBIE, IPOSKTHBIE U TBOPUECKUE KOMAH/IbI.

26. KpocckynbTypHble U yIIpaBiIeHYECKUE KOMAH/IbI.

27. [Ipourie pa3HOBUAHOCTH KOMaH]I

28. BnacTtHble pecypchl uiepa Kak KJIH0UE€BOM HHCTPYMEHT YIPABICHUSI KOMaHIOM.
29. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaH/BbI.

30. ['pynnoBeie HOPMBI

31. YcnoBust 3¢ (heKTUBHOM KOMaHIHOM pabOTHI.

32. daxTopsl U yclIoBUS, onpeaensonme 3GpPpexTHBHOCT (GyHKINOHUPOBAHUS TPYIIIIHL.
33. @DaKTopbl, BAUSIONUE HA PE3YIbTATUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIIL.
34. ®daxTopsl, MpensITCTBYIONINE 3PPEKTUBHOMN paboTe TPYIIIIHI.

35. OcHOBHbBIE U TTepeMeHHbIE (PaKTOPBHI.

36. I'pynnoBoe eguHOMBICTHE.

37. Crunb pykoBoCTBa

[IpakTHKO-OpUEHTUPOBAHHBIE 3aJaAHUS

3amanue 1.

HccnenoBaTh OCHOBBI BIACTH B OPraHU3AMU HA IPUMEPE PA3NUUHBIX JTOKHOCTEH.

1. Ilpoanamm3upyiite mnpuBencHHBbIE B Tabn. | IOMKHOCTH C TOYKH 3pEHHS OO0BeMa BIACTH,
KOTOPYIO OHM MOTYT UMETh B CBOMX OPraHU3ALMIX, U IPOPAHKUPYUTE UX MO 3TOMY IPUHIIUITY.

2. O6GocHYyHTE CBOIO TOUKY 3peHus (MMCbMEHHO).

Tabnuna 1. OCHOBBI BIacTU B OpraHU3aIul

3aganue 2.

Pa3paboTtars BapuaHT JOMKHOCTHON MHCTPYKIIUU C YYETOM CIeU(UKH Ballleil OpraHnu3aluu.

1. Kpatko onummTe OpraHu3alyio U JOJLKHOCTh, O KOTOPOM MOMAET peyb, YKa3aB CBSI3aHHbBIE C
HEW 3aJ1a4u U €€ MECTO B CUCTEME YIPABJICHUS.

2. 3anonHuTe Tabm. 1 17 KOHKPETHOW PYyKOBOJAIIEH JOJKHOCTH HAa OCHOBAHWH TOJYUYEHHBIX JIaH
-HBIX.



Tabmuna 1. Onucanue JOMKHOCTH B BHUIE TaOJIUIIBI

3aganue 3.
3anoaHUTe TAaONUIly, IEPEUYUCTUB COBETHI, KOTOPBIC JAIOT HEMELKHE U aMEPUKAHCKHUE YYEHBIE, IS
YKPEIUIEHU WIN pa3pyLIeHUs CIIIOYEHHOCTH B TPYIIIE

JIist yKpeIuleHus CIUIOYEHHOCTH B rpymme /[ paspymeHus CIJIO4eHHOCTH B TpyIIe
IIpumepHas TeMaTuka scce:

Tewma 2. [TonsiTE ManoOW IPyIIIBI

1. KiroueBple JINYHOCTHBIE XapaKTEPUCTUKH JIUAEPA

2. MoTHBBI IOBEICHUS JTUYHOCTH B IPYIIIIE

3. Ponb crimoueHHOCTH B (POPMHUPOBAHUM KOMAH/IbI

4. CxoncTBa U pa3nuuus GopMaIbHBIX U He(OPMAJIbHBIX TPYIII B OPraHU3alUuU

Tema 5. OCHOBHBIE TEOPHH TUAECPCTBA
1 DBOJTIOLIHS JINJIEPCTBA.

2 Teopuu nuaepcTna.

3. Teopun BeTUKOTO YeIOBEKA.
4 Teopuu BnusHUS.

5 Teopuun B3aMMOOTHOIICHHIA.

[IpumepHas TeMatuka pedeparosn:

Tema 1. JIMYHOCTH KaK KIIOYEBOM AJIIEMEHT OpraHU3allun

1. ABTOpUTET U JIUJEPCTBO KakK MpobaemMa COBPEMEHHOTO yIPABICHHUS.
2. Teopuu TMUHOCTHBIX KA4€CTB.

3. PoneBas ctpykrypa komana. Komanasl MeHeKEPOB

Tema 7. OcoOeHHOCTH AESITENFHOCTH KOMaH/] Pa3HbIX BUJIOB B OPraHU3AIMIX
1. OOmue mpeacTaBieHus] 0 MOTUBALIMKU. MoOIe]I MOTHBAITUH.

2. Tumonorust ¥ GakTopbl POPMHUPOBAHUS KOMAH]I.

3. ®opmMupOBaHUE COCTaBA KOMAH/IbI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. Iloblienne 3¢ HEeKTUBHOCTH ACSITETLHOCTH KOMaHIbI
1. DddexTnBHOE TOCTPOCHNE KOMAaH/IBI.

2. UneanbHbIN TUIED.

3. Komanpa. [IpakTuueckue acreKThl.

4. JIupepcTBO B yIIPaBICHUHU OpraHU3alneit

IIpumep nenoBoM Urpsl:

Tematuka pedepaTos:

ABTOpPUTET U IUJEPCTBO KaK MpoOiIeMa COBPEMEHHOTO YIPaBICHHUS.
Crunu nuaepcTsa.

Ponb nmuaepa B ynpaBieHUH KOMaHOM.
Konuenuuu nuaepcrsa.

DBOJIOIUS JIUJEPCTRA.

JInnepcTBO B yNpaBIeHUU OPraHU3ALUEN.
Jlunepsl U TUIEPCTBO B YIPABICHUH.
Teopuu nuaepcrTsa.

0. Teopuu BeIMKOTO YEIOBEKa.

10. Teopun TUYHOCTHBIX KAYECTB.

11. [ToBegenueckue Teopumu.

12. CuryalioOHHbIE TEOPHUH.

PN W=



13. Teopuu BiusHUS.

14. Teopuun B3auMOOTHOIICHHIA.

15. Cranuu pa3BUTHS TEOPUM UHIMBHUYATU3UPOBAHHOTO JIUAEPCTBA.
16. JInyHOCTHBIE Ka4eCTBa JIUJIEPOB.

17. [IpoueccyanbHpie TEOPUU MOTUBALIUU.

18. DddexkTruBHOE TOCTPOSHNE KOMAaH/IBI.

19. WneanbHeiil muaep.

20. Krnaccuueckue MeToabl K pa3peiieHN0 KOHQIUKTOB.

21. CuryauuoHHOE JIUJIepCTBO. MoJ1enu CUTYallMOHHOTO JIUAEPCTBA.
22. Teopun, OCHOBaHHBIE HA KOHUENIUN AYMOIIMOHAIIBHOTO HHTEJIEKTA.
23. OMOLMOHANIbHBIN UHTEIJIEKT. Tumnonorus ctuieit nuaepctsa Jenusna ['oynmana..
24. OO6mue npeacTaBaeHus 0 MOTUBAMUA. MOIeIM MOTHBAIIUH.

25. MoTuBalMOHHBIE TEOPUH.

26. ConeprxatenbHbIe MOACIIA MOTHBAIIUH

27. Tunonorus u gpaxktopsl GopMUPOBaHUS KOMAHI.

28. dopMHpOBaHHE COCTaBa KOMAaH/IBI.

29. OTalnbl )KU3HEHHOTO IIUKJIa KOMaHbL.

30. Ponesas ctpykrypa komana. Komanasl MeHeKepoOB

31. Komanpa. [IpakTnueckue acieKThl.

32. Pazpemennie KOHMIUKTOB

33. DBOJIIOLMS JIMIEPCTBA

34, JluaepcTBO B yIpaBiICHUU OpraHU3aluen

35. Jlunepsl U TUIEPCTBO B yIPABICHUH

Bomnpocsr qyist cobecenoBanus:

Tema 1. JIMYHOCTH KaK KIIOYEBOM AJIIEMEHT OpraHU3allun

B 4em cocTouT CyIIHOCTh OHATUS «JIMYHOCTHY?
[Tepeuncnnre OCHOBHBIE KOMIIOHEHTHI TEOPUU JIMYHOCTH?
JInyHOCTH B rpymnre.

OCHOBHBIE POJU UHAUBHUIOB.

[ToHATHS KOJIJIEKTUBU3M, HETATUBU3M, KOH()OPMHU3M.

Nk W=

Tema 3. Ynpasnenue HeopMaTbHBIMU TPYIIIIAMHU

1. Yto cTouT B ieHTpe HopMUpoBaHHs HEPOPMAIILHBIX TPYTII?

2. B yem ocHOBHOE oT/IMUMe HePOpMaTBLHOHN TPYIIBI OT (OPMATHHOM?

3. Yto HeoO6x0auMO 1715 H3PPEKTHBHOTO B3aUMOICHCTBUS (POPMATBHBIX U HEPOPMATBHBIX TPYII?

Tema 7. OcoOeHHOCTH AESITENTbHOCTH KOMaH/] pa3HbIX BUJIOB B OpraHU3aLMIX

1. B dem omimums Mexay pabOYMMH KOMaHJaMH M KOMaHIAaMH TOBBIEHHUS 3PQPEKTHBHO-
cTH/KayecTBa’?

2. [lepeuncnure OCHOBHBIE XapaKTEPHUCTUKH MEX(DYHKIMOHANBHBIX, TPOEKTHBIX U
TBOPYECKUX KO-MaH[?

3. KakoBbI OCHOBHBIE CIIO)KHOCTH B (POPMHUPOBAHHUU KPOCCKYJIBTYPHBIX U YIPAaBICHYECKUX
KOMaHA?

Tema 9. [ToBbienue 3¢h(HeKTUBHOCTH AEATEIBHOCTH KOMAHIbI

VYcnosust 3¢ pexTHBHON KOMaHIHON PabOTHI.

@akTophl U ycIoBHSA, onpenesonue 3pHeKTHBHOCTh (YHKIIMOHUPOBAHUS TPYIIIIHL.
@DakTopbl, BAMSIOINE HA PE3YIbTATUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIL.

@DaKTopsbl, MPEnATCTBYIONHE YPPEKTUBHON pabOTE TPyIIIbL.

OcHOBHbIE U NTEpEMEHHBIE (PaKTOPBHI.

I'pynmosoe enuHOMBICTHE.

Cruiib pyKOBOJICTBA

Nk =

Bormpocs! 1151 ycTHOTO ompoca:



Tewma 2. [lonsiTe Manol rpymnb

I. OcHOBHbIE IOHSATHS, XapaKTEPU3YIOIINE MaJIble TPYIIIIbI.

2 Mausie npogeccuoHalIbHbIE TPYTIIbL.

3. BHyTpeHHss B3aUMOCBSI3aHHOCTD 110 TPYly MEXKIY paOOTHUKAMHU.
4 Pouib cimoueHHOCTH B (hOPMUPOBAHUH KOMaH/IbI

Tema 4. OO11ee NOHATHE O TUACPCTBE

1. AHanu3 NOHATHS «IUAECPCTBOY.

2 OTnnuus pyKOBOAMTENS OT JIMJEPA.
3. OyHKIIMOHAJIBHBIE POJIH JIUJIEPA.

4 JIn4HOCTHBIE KauecTBa JIUAEpA

Tema 5. OCHOBHBIE TEOPUH JTUAECPCTBA

1. CoBpeMeHHbIE KOHIIETIINU JIUIEPCTBA.

2 CuryallMOHHBIE TEOPUU JINJAEPCTBA.

3. [ToBeneHueCKMii MOIXO K HCCIIEIOBAHUIO JINJEPCTBA.
4 TpaauumoHHbIe KOHIETILUY JIUIEPCTBA

Tema 6. OCHOBEI KOMaH)IOO6pa3OBaHI/IH B OpraHu3anuu

1. KomMannoo6pa3oBanue kak napajaurma yrnpaBjIeHUs COBPEMEHHBIMU OpraHU3aLUsIMU.
2. [TonsTHitHBIN anmapaT KOMaH1000pa30BaHUS.
3. MeXIUCIUTUTMHAPHBIA XapakTep KpUTepHeB TudGepeHInaniyu KOMaH]]

Tewma 8. Ponb muaepa B mpouecce popMHUpPOBaHUS U yIIPaBICHUS KOMAaHION

1. BrnactHble pecypchl uiepa Kak KI04eBON MHCTPYMEHT YIIpaBIeHHUsI KOMaH0H.
2. OCHOBHBbIE THUIIBI POJEBBIX CTPYKTYP KOMaH/bI.
3. I'pynmoBsle HOPMBI

[TpumepHbIe keiic-3anaun:
Tema 1. JINuHOCTD KaK KIFOYEBOU JIEMEHT OpraHU3aIHH

Lenb: U3yunts cieunuky cTUIeH MOBEIEHUS PyKOBOIAMTENSI B KOHKPETHBIX CUTYALUsIX C YYETOM
€ro 3a-1a4 ¥ yPOBHS 3PEJIOCTHU TPYIIIIHI.

3ananue: Mcnonb3ys Teopuro nuzaepcTBa Xepcu-braHmapna, npoaHalIM3UPYyWTE INPUBEACHHBIE
HIDKE CUTy-allni. BeiOepute B KaX10H M3 HUX HAWIYYIIMN CIOCOO BO3IEHCTBHS Ha TPYIILYy CO CTOPOHBI
pyKOBOJUTE-JIs1 U OOOCHYITE CBOU OTBETHI.

Pexomengaruu o pazbopy cutyarui.

[Tpu BBITIOJIHEHUH 3aJaHKSI HEOOXOIMMO OTBETUTh Ha CIICIYIOIINE BOTIPOCHI.

1. B yeM cocTouT 3a71a4a PyKOBOJUTENS B KaXK/10 KOHKPETHOM CUTyaruu?

2. KakoB ypoBEeHb 3peJIOCTH IPYIIIIbI B COOTHOIICHHUH C TTOCTABICHHBIMU 3aja4amMu’?

3. Kako#i cTuib moBeieHUS B JaHHOUM CUTYyalluu HanboJiee paluoHaaeH?

Bo3MmoxkHBl cregyromue BapuUaHThl TMOBEACHHS B COOTBETCTBUM C JBYMSI OPHEHTHPAMH,
npeoOagalonuMy B JEATEILHOCTH MEHEKepa (3a1a4a WIIH OTHOIIICHHS ).

[ToBenenue, OpUeHTHPOBAHHOE HA 3a]1a4y.

* MpUKa3aHue, MoydeHue (JIuaep BOBJICYCH B MOAPOOHOE OOBSICHEHUE POJICH M 3a7ad TPYIIIbI, YUUT
MO TYM-HEHHBIX, KaK, KOT/Ja ¥ 3a4eM BBITIOJIHATh 3a1aHNs);

* yOexaeHue, HMHCTPYKTUpOBaHWE (JTUACp MAAaeT TOAYMHCHHBIM HMHCTPYKIIMM W  OKa3bIBaeT
MOJICPHKKY ).

[ToBeneHnne, OpPUEHTUPOBAHHOE HA OTHOIICHUS, OIPEACIIIEMOE CTENEeHBIO, B KOTOPOH JHUAED
BOBJICYEH B  JIBYCTOPDOHHHME  OTHOIIECHMS, COJCHCTBUE, KOOPAUHUPOBAHHUE U  NPUMEHSIEMbIC
MICUXOJIOTUYECKHE TIPUEMBI:

* coyyacTue (JuAep MU TMOJYMHEHHBIE COBMECTHO IPUHUMAIOT PEUICHUS O TOM, KakK JIydlle
BBITIOJIHUTD TO-CTaBJICHHBIC 3a/1a49H);

* JenerupoBaHue (JIMAEP AAeT Majl0 KOHKPETHBIX MOAPOOHBIX yKa3aHMHM M OKa3bIBae€T HEOOJIBUIYIO



JIUYHYIO TOJICPKKY HOTUMHEHHBIM).

TakuM 00pa3oM, BO3MOXKHBIE CTWJIM T[IOBEACHMSI JIUAEpa OMPEHCNAIOTCS  CISAYIOLUMU
napameTpamu:

* MpuUKa3aHWe, IOyYCHHME: BBICOKAs 3ajavya/HU3Kue OTHomeHus (+2, -2) (BBICOKas CTENeHb
OpHUEHTAIH Ha 33/1a4y, HU3Kasl CTeNIeHb OPUEHTALMU Ha OTHOILICHHS);

* yOeKIeHIEe: BbICOKAs 3a/1a4a/BbICOKHE OTHOIIEHUS (+2, +2);

* yyacTHe: HU3Kas 3a]]a4ya/BbICOKUE OTHOLIEHHUS (-2, +2);

JieJieTUpoBaHKe: HU3Kas 3a/1aya/HU3KKue oTHoLeHus (-2, -2).

OreHnTe BapHaHThl OTBETOB B COOTBETCTBHM B MPEIOKEHHBIMU TapaMeTPaMHU.

Curyanus 1.( OGpaszery 171 BBIIIOJTHEHUS)

Bac Ha3HaumnM Ha HOBYIO JAOJDKHOCTh. [lpeapiaymiuii pykoBoauTEeNnb HE BMEUIMBAJICA B J€ja
rpynnsl. [pynma ajekBaTHO cieoBaja CBOEMY HAIIPaBICHHMIO pabOThl M BBHIMOJHSJIA HOCTaBIECHHbIE
3aaui. BHyT-peHHUE OTHOIIEHHUS B TPYIIIIE HAXOASATCS Ha XOPOILIEM YPOBHE.

Bo3MoskHBIEe cTOCOOBI BO3/1EHCTBHS:

* IpeANpPUHUMAITE 11ary, HAIpaByss MOAYMHEHHBIX K paboTe, OnpeaeeHHON JOIKHBIM 00pa3oMm;

* BOBJIGKAalTe MNOJYMHEHHBIX B MPOLECC NPHUHATHUS PELICHUH, OKa3blBas MOIJECPKKY JEIbHBIM
MIpeI0Ke-HUSIM;

* o0cynuTe NOpPOU3BOAUTENBHOCTh TpyJa TIpYINIbl B NPOIIJIOM, a 3aTeéM pPacCMOTPHUTE
HE00X0IMMOCTh HOBOM MPAKTUKH;

* [IpeI0CTaBbTE IPYMITy caMoii cebe.

Jlnaruos.

[Tpenpiaymmii  pyKOBOAWTENb OCTaBsLI TIpyNImy B MokKoe. UYieHbl TIpynmel pearupoBaiu
OTHOCHUTENIBHO 3pe-bIM  o0pasom co cpenHed IIT (Ipom3BOAMTENBHOCTHIO TpyJda) U XOPOLIMMH
[IOKa3aTessIMU BOBJIIEYEHHOCTH B IPOLIECC PELIEHUs MPOOIEM.

Jlyumie Bcero HOBOMY pPYKOBOJIUTENIO MPEJOCTABUTh TPYMIE BO3MOXHOCTb CAMOCTOSTEIBHOTO
CTPYKTYpU-pOBaHMs OOJIbIIEH 4YacTH CBOEH MAEATENbHOCTH, HO CHejaTh AaKIEHT Ha HEO0OXOJIUMOCTh
yJIy4ILlIEHUS €€ J1es-TEIbHOCTH.

OrneHka BapuaHTOB OTBETOB.

— 2. [Ipennpumute 1marv, HanpasJiss MOAUYMHEHHBIX K paboTe, ONPEeesIEHHOM JOJIKHBIM 00pa3oM.

Ora Mepa (BbICOKas 3aJaya/HU3KME OTHOILEHMs) HE MOAXOIUT, TaKk Kak TIpymnmna
NPOJIEMOHCTPHPOBAJAa CBOIO CIOCOOHOCTh paboTaTh XOpOIIO, a TPOM30LUIA BCEro JIMIIb CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NOJYMHEHHBIX B IPOLECC NMPUHATHS PELICHUH, OKa3bIBas MOJJAEPKKY IEIbHBIM
IPEII0-KEHUSM.

Orta Mepa (BBICOKHE OTHOILICHHS/HU3Kasl 3a/ada) Jydlle BCEro MOAXOAMT TpyIme, TaK Kak
NpeJOoCTaBIsAeT € BO3MOYKHOCTb HAalWTH COOCTBEHHOE pelIeHHe MpoOJieMbl, HO HE IepeAaeT ee wieHam
BCEH MOJHOTHI OTBET-CTBEHHOCTH.

Kananel  koMMyHHMKanmuu  (BO3MOXHOCTb  OOLIEHMs)  OCTAlOTCS  OTKPBITBIMH,  paboTa
OCYUIECTBIISIETCS COB-MECTHO, IIPH MOAUYEPKUBAaHUU HEoOXoaumocTy nosbienus I1T.

— 1. OOcymute mNpPOU3BOAUTENBHOCTh TpyJda TIPYNIbl B MPOILIOM, a 3aTe€M pPAaCCMOTPHUTE
HE00X0AUMOCTb HO-BOM MPAKTUKH.

Ota Mepa (BbICOKas 3a]1auya/BbICOKHE OTHOLICHHUS) MOXET OKa3aTbCs MOAXOJAIIEH, eciu mpobiema
TaKOTO pojia Oy/AeT Oco3HaHA MPH BHIMOJIHEHUH 33734 M OCYIIECTBICHUM yNpaBlIeHUs. B JaHHBI MOMEHT
cpou-HbIX nipodseM 1T Her.

+1. IIpegocraBbTe TpyIITy camMoii cede.

Ota Mmepa (HM3Kas 3a/laya/HU3KHE OTHOLIEHMs) MOKET MOJOWTH A TeKyled paboTel ¢ 3TOM
OTHOCHUTEINIbHO 3penioil rpynmnoil. Ho ecnu nmuaep Xo4yeT MOBBICUTH CIIOCOOHOCTH TPYMIBI CHPABISITHCS C
3aJauaMy U yNpaBlIeHUEM, MOXKET TOTPeOOBaThCA AOMOJHUTEIbHAS CTPYKTYpA.

Curyanus 2

[Tomyuennas BamMu WHGOPMALHUS YKa3bIBAET HA HEKOTOPHIE TPYJHOCTH BO B3aWMOOTHOIICHHSX
MOJAYMHCH-HBIX OJHOW W3 Tpymm. [pynma wuMeeT XOpOIIylo IPOU3BOACTBEHHYIO peIyTaluio. YieHbl
rpynmbl 3 (HEK-TUBHO BBIMOIHSUIA CIOKHBIC 33/1a4d M YCIICITHO CIIPABIILIUCH C PabOTON B TEYCHHE BCETO
npomnuioro roaa. Bce orn 001a1ar0T 10CTaTOYHOM KBaTU(UKAIUEH.

Bo3MokHBIE CITOCOOBI BO3AEHCTBHUS:



* paccMOTpUTE HEOOXOAMMOCTb BHEIPEHUS HOBOM MpPAaKTUKM W OOCYIWTE Balle peIIeHue ¢
[IOTYMHEHHBI-MU;

* IPEI0CTABbTE WIEHAM IPYMIIbl BO3MOXHOCTh CAMUM PEIIUTh BO3HUKIIHNE TPOOJIEMBL;

* IEHCTBYWTE OBICTPO U TBEPJO, KOPPEKTUPYS U HAIIPABIISS;

* yyacTByiiTe B 0O0CYXJeHMH NpoOJeMbl, OKa3blBas IMOAYMHEHHBIM IIOJJIEP)KKY, HE Hapyluas
OTHOUIEHHUH CONOTYMHEHHUSL.

Curyarnus 3

[Ipon3BOAUTENBHOCTh TpyJa Ball€il TPYIIbl CHMXKAETCS HAa NPOTSIKEHUH HECKOJBKUX MECSLEB.
UneHnsl Tpymnmel HE CIUIIKOM 03a004Y€HBl CBOCBPEMEHHBIM BBITIOJIHEHHEM 3afad. MM TOCTOSIHHO
HEOoOXOIMMO HamoMuHaTh 00 9SToM. B mpommom momorano mepepachpenelieHue pojeil u
OTBETCTBEHHOCTH.

Bo3morkHbIe cCIOCOOBI BO3ACHCTBUSA:

* MIO3BOJIHTE TPYIINIE CAMOM OIPEACIIUTh HANPaBIEHNE CBOEH PabOTHI;

* YYTUTE PEKOMEHIAIMY TPYIIIbI, HO CJIEIUTE 3a BHINOJHEHUEM 3a/1a4;

* iepepacpeiesiuTe PoJid U OTBETCTBEHHOCTh U BBEJIUTE YETKUI KOHTPOJIb;

* BOBJICKUTE TPYMIy B IMepepacipenielieHne pojie M OTBETCTBEHHOCTH, HO HE OyIbTe Ype3MepHO
TUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH AESITENTbHOCTH KOMaH/] pa3HbIX BUJIOB B OPraHU3ALMIX

Lens: [loayuuTs npeacTaBieHue o NPUHIMIAX GOPMUPOBAHUS YIPABICHYECKOW KOMaH/IbI.

3ananue. Ilpoananusupyiite npuBeneHHbIe B Tabuuue (OPMYIMPOBKH, PACKPBIBAIOIIME CYLTHOCTh
MPUH-IIAIIOB (OPMHUPOBAHUS yHpaBIeHYECKOW KomaHibl. Orpenennurte, KaKOMy W3 YyKa3aHHBIX HIDKE
HPUHIMIIOB COOTBETCTBYET KaXkJasi U3 HUX, 3aIIOJHHUB TAOJIUILY.

OcHOBHBIE TIPUHIHIIEI (POPMHUPOBAHUS YIPABICHYSCKIX KOMAH/I.

1. ITpuHIMI «10TIOJTHEHUS.

2. Ilpunnun «cornacusi nenen.

3. IlpuHIMI KOHKPETHOCTH, NMEPCOHU(UKALNN 3aJaHUM, POJIei, OTBETCTBEHHOCTH Ka)KIOr0 dieHa
KOMaH-/Ibl.

4. ITpuHIUT 1€JI0BOTO COTPYHUYECTBA.

5. [Ipunuun odmMeHa nHpopmaluen.

XapakTepucTuka IpUHIIMNIOB (POPMUPOBAHUS YIIPABICHYECKUX KOMAH/T

CyIlHOCTh NPUHITUTIA Haszpanue npunmmuna

@DYHKIIUU, POJb, OTBETCTBEHHOCTh KAXJOTO WiICHAa KOMAaHAbl JOJKHBI OBITh YETKO OMPEJIETICHBI,
WCXOJIS U3 €T0 3HAHHWM, YMEHHM, CTTOCOOHOCTEH

PaGora koMaHIBI TmpeanonaraeT TOTOBHOCTh K  CO-TPYJAHHYECTBY, JCJIIOBOMY OOIIEHHIO,
OTKPBITOCTh K MHEHHSIM JIPYTMX W K HOBBIM HJIESM, a TaK)K€ TOTOB-HOCTb TOCTYIHUTHCS COOCTBECHHBIMH
MO3UIUSIMU

Komanma mogbupaercs ¢ yueToM CHIBHBIX M CJIa0BIX CTOPOH JIHJEpa, OmbITa ero padotel. Jluaep
npu (HOp-MUPOBAHUM KOMAHIBI JOJDKCH BBIOMpATh JIOACH, KO-TOPBIE CIIOCOOHBI KOMIIEHCHUPOBATH €T0
ciabple CTO-POHBI, HEIOCTATOK MICH M OTbITa

UToOBl COBMECTHO pemiaTh MpoOJIeMbl, HEOOXOAUMO OOECHEUYUTh KaXJAOMy HIEHY KOMaHJIbI
CBOOOJIHBIN NOCTYyN K WH(pOpPMAIMH, YTOOBI OH MOT 3HATh TO, YTO 3HAET PYKOBOJUTEIb M JIPYTHE YJICHBI
KOMaH/bl, 1 OOMCHHBAThCS ¢ HUMU MHpopMarueil. Hukakasi Bak-Hast JUIsi COBMECTHOM pabOTHI B KOMaH/E
nH(dOpMaIUs He TOJDKHA yTauBaThCS

B komanzme Bce IOIKHBI MPABHIBLHO TPEICTABIATH ce-O¢ Iellb W NMpUHUMATh ee. OO0Imas Ienb
JIOJKHA Opra-HUYHO COYETaThC C LENIMH KaXKJAOr0 y4acTHHUKA KO-MaHJbl. KpaTko 3TOT MPUHIUIT MOKHO
chopMyIHpO-BaTh TaK: « MBI B OJTHOU JIOJIKE)

Tema 8. Poinib nmuniepa B mporecce GOpMHPOBAHUS U YIIPABICHUS KOMaHION

Onpe):[eneHHe OCHOBBI BJIACTU KU COOTBCTCTBYIOIIICTO €M UCTOYHMKA BIIACTH.



Llenp pabotsl: [lomyuuTe mNpakTHUYECKHME HABBIKM 110 ONPEICNCHUIO HCTOYHHMKA BIACTH U
MIPUMEHEHHUIO €T0 U1 BIUSHUS Ha OKPY’KAOLUX.

YMeHHsSI U HaBBIKU: ONPENESATh OCHOBblI MU HMCTOYHUKU BJIACTH, @ TAKXKE BBISBISATH CUTyalud B
KOTOPBIX MOKHO HawIydieM o0pa3oM MPUMEHSTh T€ WM UHbIE HICTOYHHUKH BJIACTH.

Brinonnenue 3aianus 4 BKIIOYaeT B ce0s TpH dTana:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMHU CBEACHUSIMU U OTBETUTH HA KOHTPOJIbHBIE BOIIPOCHI:

1 KewMm 6Obu1a 3a510K€eHa OCHOBA B KJIaCCU()MKALMU UCTOYHUKOB BIacTu?

2 KTo eme uccnenopain nmpobieMy HCTOUHUKOB BIACTH?

3. Ha xakue rpynmsl B HacTos11ee BpeMsl IEIATCS BCE MICTOYHUKH BJIACTH?

4 Kakue ucToyHUKHM OTHOCSTCS K TUYHOCTHOM OCHOBE BIIACTH?

5. Kakue MCTOYHHMKHN OTHOCSTCS K OPraHu3alluOHHONW OCHOBE BIacTH?

Oran 2.0mpenenuTh OCHOBY BJIACTU M COOTBETCTBYIOIIMN €M HCTOYHUK BIACTH, HCIOJIb3Ys
3aJlaHu€ 10 YKa3aHHOMY IIPENOJaBaTelIeEM BapHaHTYy.

Oran 3./]aTh XapaKTepUCTUKY CHUJIBHBIX U CIa0bIX CTOPOH ompeaeneHHol Bamu Bnactu. [Ipusectu
IPUMeE-PbI, B KAKUX CUTYallUsX MO>KHO HCIIOJIb30BaTh, U YKPEIUIEHHsI CBOEH BIIACTH, JaHHBIA MCTOYHHK
BJIACTH.

TunoBoii mpuMep BBIMOTHEHUS PaOOTHI

Oran 2.0mnpenenaeHre OCHOBbI M HICTOYHHKA BJIACTH.

OnpenenuM OCHOBY BJIAaCTM U COOTBETCTBYIOIIMM €W MCTOYHHUK BJIACTH, MO MPEIJI0KEHHOU
CUTYallUU.

PykoBoautens [130 ykaszpiBaeT Ha OIIMOKH, JOMYIIEHHBIE MOJOJBIM COTPYAHHUKOM OTAeNa B
JIOKYMEHTax, MOJaHHbIX HAa MOJNHNCh, U TpeOyeT UX YCTpaHWTh. Kakoll HMCTOYHMK BIIACTH HCIOJIB3YET
pykoBoauteinb [190 A ycuneHus: CBOero BAUSHUS Ha TOAYUHEHHOTO.

B naHHOW cuUTyaluum HCHOJIB3YETCS SKCIEPTHAsl BIACTh, KOTOPAas OTHOCHUTCS K JIMYHOCTHOM
OCHOBE.

Ortan 3.01eHKa ¥ aHAJIU3 OMPEIEICHHOTO HCTOYHHKA BJIACTH.

JlanuM XapaKTepUCTHKY CHIIBHBIX U CJaObIX CTOPOH ompezeneHHOW Hamu BiacTH. llpuBenem
IPUMEpPBI, B KAKUX CUTyalMsIX MOYKHO HCIOJIb30BaTh, JUISl YKPEIUIEHUS CBOEW BIAacTH, JAAHHBIN MCTOYHUK
BJIACTH.

DKcrepTHas BJIacTh HE CBS3aHA JKECTKO C OINpPEAENIeHHOW OJKHOCThIO. Ee ypoBeHb omnpexaensercs
YPOB-HEM, Ha KOTOPOM PYKOBOJMTEJIb IMOKA3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIM3€, OLIEHKE U KOHTpPOJIE
pabo-Thl NOTYNHEHHBIX.

Bepst B kOMIIETEHIIMIO pyKOBOJIUTENS, IPYTUE MOJIAraloTCsl Ha HETO.

OtmedaeMasi y NMOAUYMHEHHBIX TEHACHIIMS CUUTATh CBOETO PYKOBOIMTENS SKCIIEPTOM MOXKET UMETh
HEra-TUBHbIE TMOCJIEACTBUS MpPU TPYNIOBOM NPHUHATHUM pemeHud. Eciu  pyKoBOAMUTENb TO3BOJISET
NOTYMHEHHBIM CUUTATh CE0Sl «IKCIIEPTOM», OHH MOTYT HE TOJENIUTHCS ¢ HUM HH(OpMaIuei. ITo MOXKeT
IPUBECTU K TO-MY, 4TO OyAeT MpHHATO MeHee dPdexTuBHOe pernienue. Crienuanu3aius B 3HaHUAX JieJaeT
9KCIIEPTHYIO BJIACTh OTPAHUYEHHOMN B IPUMEHEHHH.

Pazymnas Bepa ropa3go MeHee ycToWuMBa, 4eM cienas Bepa xapu3sMbl. OHa M JIE€HUCTBYET
MenjieHHee. Eciu crnenuanucT OKaXKeTcs He MpaB, TO PYKOBOAWTENb OOJbIIe HE OyAeT pa3yMHO
CJIEI0BATh €T0 COBETY — CJIe-A0BATENIbHO, €r0 BIUSHNE YMEHBUIUTCS.

B HeKoTOpBIX cCiy4asX BIMSHUE pPAa3yMHOH BEpbl MEHSET OajaHC BIIACTH «PYKOBOJIUTENb —
nogynuHeHHbINHY. [lockobKy pyKOBOAMTENIO HyXHa HH(QOpMAIMS U PEKOMEHJALUU TMOJYHMHEHHOTO,
BJIAacTh IOCIEAHEr0 pacTeT. BpeMeHHO y NOJYMHEHHOIO MOXET OKa3aTbCs OOJIbLE BIACTH, YEM Y
PYKOBOIUTENS.

VYOenuTenbHbBIM TMPUMEPOM BIMSHUS 4Yepe3 PasyMHYIO BEpy SBISIOTCS OTHOILIEHHS, KOTOPBIE
CKJIQ/IbIBAIOTCS y OOJIBIIMHCTBA JIOJEH €O CBOMM JedanuMm BpadoM. JlOKTopa BpemMsi OT BpEeMEHH
UCIOJIb3YIOT TaKOM MH-CTPYMEHT KaK CTpax, HO OHM HE MOTYT NPUHYJIUTh NAIMEHTA NPUHATH JICUCHHE.
Msl crienyeM ykazaHHSIM Bpada MOTOMY, YTO BEpUM, YTO Bpayd OOJaAar0T 3HAHUSMU U CIIOCOOHOCTHIO
u3JeunBaTh M NpeAoTBpamath Ooyie3HU. IIOCKONBKY y HAac HET MEAWIMHCKHX 3HAHUH, MBI HE 3HAEM
HaBEpHsKA, CIOCOOEH JIM Hall Bpaud YAOBIETBOPUTH Hally noTpeOHOCTh. ClieJ0BaTeIbHO, MBI IPUHUMAEM
€ro BJIMSHUE, TAK KaK BEPUM B KOM-IIETEHIIUIO MEMKA.

BapuanTel 3ananuit

Bapuanrt 1

HavanpHuk mexa gan ykazanue pabo4MM BBIIOJHUTH CPOYHBIN 3aka3. Eciu Kk HaMEYEHHOMY CPOKY
3agaHue He OyaeT chenaHo, TO pPaOOTHUKK OyayT JMIIEHBI NPEMHANbHBIX BhIILIAT. Kakyro BmacTh



UCIOJb3YyET B JAaHHON CUTYyalluu HaYaJIbHUK 1eXa JUIsl YCUJICHHs CBOETO BIMAHUSA Ha pabounx?

Bapuanr 2

CoTpyaHUK ()MHAHCOBOIO OTAeNna oOpaTwics K HPOrpaMMHUCTY MPEANPHITHS C Npocb0oil 00
ycraHoBke HOBOHM mporpammbsl B ero [IK. B kakoilf 3aBUCHMOCTHM HaXOAWUTCA COTPYAHUK (PUHAHCOBOTO
oTzena OT Npo-rpaMMucTa’?

Bapuant 3

Ha npoxonHoi#l 3aBojja OXpaHHMK IPOCUT HOBOTO COTPYJHHMKA IOKa3aTh Ipomnyck. Kakyro BiacTh
OKa3bIBa-€T OXPAaHHUK B JIAHHOM CUTyallud Ha pabOTHUKA 3aBoja?

Bapuanr 4

PykoBoauTenb MapKETUHIOBOTO OT/€a MPOCUT BHINTH B BBIXOJHBIE JHU CBOMX COTPYJIHUKOB JUIS
o(opM-JIeHHsI CPOYHBIX 3aKa30B, OOEIIaB UM XOPOILO 3aljaTUTh 3a CBEpXypouHble. KakoMmy HCTOUHUKY
BJIACTH OT-J1aj] MpPEANOYTEeHNE PYyKOBOJIUTEIb MAapKETUHIOBOIO OTAENA ISl YCUJIEHHS CBOETO BIMSHUS Ha
MOJUYNHEH-HBIX ?

Bapwuanr 5

HauanbHuk oThena cHaOXeHHUs SIBISETCS CBIHOM Ie€HEpaJIbHOTO AMPEKTOpa JaHHOTO MPEeaNpUsATHS.
Kakyto BacTe OH MOKET UCIOJIB30BATh I YCUJIEHUS! CBOETO BIUSHUS Ha MOJYUHEHHBIX ?

Bapuanr 6

Toxapp VIBaHOB sBJsIETCSl yBa)XKaéMbIM U 3HAIOLUM YEJIOBEKOM Ha NpeanpusTuu. B cBoem 1exy oH
JAUAep KOJUIEKTHBA. MBaHOB MOMpOCHIJI KOJUIETY NOJMEHUTH €0 B CBOIO CMEHY, Ha 4YTO TOT Cpasy Jaj
corjiacue.

[Ipumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOPUH JIUAECPCTBA

Lenb: BBIABUTH JUAEpA B TPYIIIIE.

3anauu: o0yueHue HIKOJILHOTO aKTHBA OpraHu3aTOPCKUM HaBBIKaM, pasBuTHe
KOMMYHHKa0EIbHOCTH, Pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH neTeil.

[TonroroBka k urpe

- BBIOMPAIOTCS AKCIEPTHI M3 YKCIA YYaIIMXCS B 3aBUCHUMOCTH OT KOJHMYECTBA yYaCTBYIOIIUX
Ko-MaHz. PaboTa skcmepToB 3akiroyaeTcs B CICHYIOIIEM: pa3jada [BETHBIX KapTOUYEK YYacTHHUKAM KO-
MaH/ B 3aBUCUMOCTH OT IPOSBISIEMBIX UMH Ka4eCTB.

- NPUTOTOBUTH I[BETHBIE KAapTOYKW JJs1 pabOTBl JKCIEPTOB: KpacHble, CHUHHE, 3€JICHBIE,
KEIThbIe, YepHbIe, Oelble (KOJIMUYEeCTBO KapTOYeK HE OPaAaHHUECHO).

- NPUTOTOBUTH JIJISl KQKI0W KOMaH bl Oymary, Kieil, KapaHaliy [[BETHbIE, PYUKH, JTaCTUKH.

X0 urpbl

«Bus3uTka» KOMaHIbl

3anaHue BeAylIero: NpuayMaTh Ha3BaHUE, IEBU3 U TBOPUYECKU MPEICTABUTh KOMaH/Yy.

«3o00mapk»

3amaHue BEAYIIETO: COCTaBUTh W3 CIWYEK >KUBOTHBIX (K&KIbI YYaCTHUK KOMAaHABI JTOJKEH
HOJIOKUTH CBOIO CIIMYKY B OOIINI PUCYHOK (PUTYPHI 5KUBOTHOTO).

[Ipumepbl KUBOTHBIX: CJIOH, KPOKOIWI, uepenaxa, xupad (B 3aBUCUMOCTH OT KOJIMYECTBA
KOMaH[).

Camoe... camoe... camoe

3amaHue: KaKIOH KOMaHJe MPHIyMaTh KOHKYpPC Ha «caMoe, camoe, camoey (TI0 THITy PEeKOPIIOB W3
kHuru [ MHHEca), MPOBECTH ¢ APYTUMU KOMaHAaMU U BPYUYHUTh MPHU3 TOOEAUTEITIO.

«Opranms3aTopckoe JOMHHOY

3amaHue: pPa3NoXUTh B MPABWIBHOW MOCIEIOBATENIFHOCTH KAPTOUYKM C HA3BaHUAMU OSTaroB
KOJUJIEKTUBHOTO TBOPYECKOTO JIeTIa.

- uzes nena,

- 00CyXIIeHUE UJIeH Jelia C TPYIION TOBapHIILEH,

- KOJUIEKTMBHOE IUIaHUPOBaHUE JeNla (KOHKYpC MpeJIOKEeHM, «MO3roBasl araka», paborta

- CO37laHHE COBETA JIea,
- paboTa coBeTa ¢ NpeUI0KEHUSIMH B IIAH /€A,



- YTBEp)KJCHHE IUIaHa Jiena,

- pacrpeiesieHrie CHII Ha MTOATOTOBKY 3aJ[aHuH,

- co3/1aHue U paboTa TBOPUYECKUX IPYII IO MOJIrOTOBKE Jiena,

- OpraHu3aIlysi IOMOIIY B3aUMOJICHCTBUS,

- peKiIaMUpOBaHuE Jea,

- CMOTp TOTOBHOCTH,

- IpoBe/IeHUE JIeNa,

- MIOJIBE/ICHUE UTOTOB JIEJIa COBETOM JIeTia,

- cOOp MO MOJBEJCHUIO MTOTOB Jiena (OLEHKa caMoro Jiefla M COBETa Jiela, HarpaxJIeHHe,
«YpOKH Ha Oyy1iee»,

- nociueneicTere (yToOUHeHHe, TONOJHEHNE «KOIMIIKA HHTEPECHBIX J1ET»).

«MaccoBas urpa»

3aJJaHMe: IPUIYMaTh U IPOBECTU MACCOBYIO MIPYy C JPYTUMH KOMaHIaMH.

«Pa3roBop KMBOTHBIX B Iapax»

3aJlaHMe: IpUIyMaTh TEMY Pa3roBOpa U MPOTOBOPHUTH €€ «A3bIKOM KHBOTHBIX).

[Tapsl ’KMBOTHBIX: coOaKa — KOIIKa, KypHlla — ocell, BopoOel — KOpoBa, CBUHBS — OapaH.

«Pomarikay

3aganue: 1-i1 BapuaHT — mponeTh necHwo «B yecy poaunachk enoudka» Kak LEPKOBHBIM XOp, XOp
0J1eHEBOI0B UyKOTKH, XOp AETCKOTO cajia, apMEUCKHI XOP.

2-i1 BapUaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B )kaHpax KOMeIUH, ApaMbl, I€TEKTUBA, TPUILIEpa.

«AYKITMOH HCH»

3ajaHue: IpeasoXUTh MEPONPUATHUSA 110 JAHHON TEeMAaTHKE.

«Adwurmay

3ajaHue: mpuIyMaTh TEKCT W HApUCOBaTh IIJIAKaT, KOTOPBIA MOBECAT y rapaepoda, CTOJIOBOM,
KaOWHEeTa TU-PEKTOPa, YUUTEITHCKOM.

Mo3auka nuaepa

3ajgaHue: HAKIEUTh KaXXJIOMY YYaCTHHKY KOMaHAbl Ha YHCTBIM JUCT Oymaru CBOW Habop
MOJTyYEHHBIX Pa3-HOIBETHBIX KapTodek. [loanucars pamunuio, uMms, Kiiacc, KoY.

KoHKypchl O1I€HHBAIOT KIOpH, OalbHAs CUCTEMa MPOU3BOJIbHASL.
AHanu3 Mo3auKH Juaepa

[IpeoGnananue onpeneaeHHOro [[BETa KaPTOUYEK BBISABISET CIEIyIOIIee:
Kpachplil — 3MO1IMOHANBHBINA XapakTep.

Cunuii — reHepaTop UacH.

3enensiit — opranuzatop KT/I.

Kenteiit — pe3eps, HAOMIOAATEIb.

UepHslil — 1€30praHu3aTop.

benblil — ncnonHUTENb.

TumoBsie KOHTPOJIBHBIE PAOOTHI TSl CTYIEHTOB OYHOW (POPMBI O0yUECHHS

KonTpoasHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Bonpoc (OLieHKa 3HAaHUN):
Ponw crimouennocTy B hopMupoBaHUM KOMaHIbI (5 6aJIoB).

ITpakTHKO-OpHEHTUPOBAHHOE 3a/laHKE (OLIEHKA YMEHUH):
O0603Ha4bTEe TUITBI KOMMYHUKAIMOHHBIX CTPYKTYp (7 OamioB):
IleHnTpann3oBaHHbIE CTPYKTYpPbl KOMMYHUKAIUI

2) 6) B)

JlenleHTpaiu30BaHHbIE CTPYKTYPhl KOMMYHHUKAIIUI



a) 0) B)

Keiic-3anaua (o11eHKa HaBBIKOB):

O3HaKOMbBTECH C CUTYaIel U OTBETHTE Ha BOIIPOCHI (§ OaIOB)

B xommannu N cmMeHWICS AUPEKTOp MO MapKeTHHry. HOBOro pyKoBOAMTENS COTPYIHUKHU HPHUHSIIA
HACTOPOXKEHHO, MPEUI0KEHHBIE MTPOEKThl OTKPOBEHHO «Ca0OTUPOBAINY, a HA TPEHUHI, CHEMAIbHO Opra-
HU30BaHHBIM C I€JIbIO MOBBIIIEHUS KBadu(uKaluuu (OeCrulaTHBIM M OpraHW30BaHHBIM BHEIIHUM MpOBaii-
JIepoM), BOBCE HUKTO HE MPHUIIEN, XOTsS BCE CHEIMAIMCThl ObLIM OMOBELIECHBI O MEPONPUATUH 3apaHee. Py
-KOBOJUTEINb OT/E]a HE IOHUMAJL, YTO MPOUCXOINUT.

Cutyanust mposicCHWIach Ha OJHOM U3 coOpaHud. PykoBoauTens oThena pemMia BBECTH
IIPO3pauHyl0 CHCTeMY OLEHKH paboThl. Ilo 3TOMy moBoay OBUIO CO3BaHO COBELIAHHME JUIsl TOTO, YTOOBI
OTKpBITO 0OCY-ZIUTh HOBOBBEJIEHHE CO BCEMH COTpyIHUKaMH otTnena. Ha coOpaHum Bce COTPYIHUKHU
CTaJli aKTUBHO BO3-pa)kaTh MPOTHB HW3MEHEHUH, U TOJBKO OJHA COTpPYJIHMIA Moiyana, Opocas
oJlI00pHTeNbHbIE B3IVl B CTO-poHY Kosuier. Korga ee cmpocuiu, 4To OHa JyMaeT MO TOBOJAY HOBOM
CHUCTEMBI, OHA OTBETHJIA, YTO MOJHO-CTBIO COTJIACHA C KOJUIEKTUBOM.

[ToGecenoBaB ¢ APYIrMMHU COTPYAHMKAMU KOMIIAHUM, PYKOBOJHMTEIb OTJEJIa MAPKETHHIA BBISICHUI,
Kak paHee cTpomiack paboTa oraena. IIpexHuil pykoBoguTeNb OTAETA UCIOJIB30Bal B CBOEH paboTe aBTO
-pUTapHBIN CTWIb PYKOBOACTBA. Bee pemieHusi oH MpUHMMA €IMHOJIMYHO, HE COBETYSCh C KOJUIEraMH, a
MOPYYEHHUS U 33J]a4l NOJYMHEHHBIM CTaBHJI KaK eMy ObUIO YJIO0OHO (IIpH 3TOM HE BCErja yUWUThIBAJl CHELU
-aJI3alMI0 TOTO MJIM MHOTO cOTpynHuKa). COTpYJHMKH MPUBBIKIN BCE CIOXKHBIE BOMPOCHI pPelIaTh yepes
3Ty CaMyl0 MOJIYAJIMBYIO COTPYIHHMIly — OHa Obla NIpaBod pPYKOH MPEKHEro PYKOBOOUTENS H, Kak
IpaBUIIo, IOMOraja pemaTh Bce UX IpoOIeMbl.

[IpoBeneHHass convoMeTprs MOATBEpAWIA JOTAAKH PYKOBOAMTEN — MOJIYAINBAs COTPYIHHULA CUH
-TaJIach SIBHBIM JIMJIEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUaepcTBa UAET peub B Keiice (KOHCTPYKTUBHBIN WIN JECTPYKTUBHBIN).

2. Ha3oBuTe NpUYMHBI OSBJICHUS TOA0OHOTO0 JUiepa B oTaene?

3. KaxoBbl JOKHBI ObITh 1€HCTBUS HOBOTO PYKOBOJIUTEIIS 10 YCTPAHEHUIO 3TUX MPUYHMH.

KonTposabHas Touka Ne 2 (Temsl 4-6)

Teoperuueckuii Bonpoc (OLleHKa 3HAaHUMN):

[ToBeneHueckuit MOAXO/T K UCCIEOBAHUIO JIUJEpcTBa (5 0anoB).

[IpakTKO-OpUEHTHPOBAHHOE 3aJjaHKE (OLIEHKA YMEHUN):

CpaBuute moHATUsA "muaep" W "pYKOBOIWTENh" HCIOJIB3YS HCCIEAOBAHUS B JIAHHOW oOmacTu A.
Haymosa u O. Buxanckoro (7 6aji1oB)

Kpurepuii cpaBHeHus PykoBonurens  Jlupep
Ponw

OtHoIIeHHUE K IO JYNHEHHBIM

Lens gesTeapHOCTH

OcHoBa AeicTBHI

Ha 4dro onupaercs

Ha gyem ocHOBBIBaeTCS

Kak neiictByer

Hanpasnenue nesrenbHOCTH

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYAIMECH U OTBETHTE HAa BOIPOCHI (8 OaIOB)

Bbl ycTpounuchk paboTath B KOMIIAHUIO Balllel MEUTHI - MEXIYHAPOAHYIO0 KOpropaiuio. Bac B3smu
Ha JIOJDKHOCTH MCIOJHSIONIETO OOSI3aHHOCTH HAa4YallbHUKA OTJIEa OPraHU3allMOHHOTO pa3BUTHS (TIPEAbIIy
-Iasi pyKOBOJUTENBHMIIA OTJENIa YIIIa B JACKPETHBIM OTIYCK, U BBl BpeMEHHO ee 3amensiere). Cam otmen
CO-3[JaH HEJIaBHO TMOCJTE PECTPYKTYpHU3allMM KOMIIAHWW, W HHUKTO TOJIKOM HE 3HAeT, 4eM OH JOJDKEH
3aHuMaTh-csI. Bam npeaACTOUT BBICTPOUTH pa60Ty oTAcaa Tak, I-ITOGI:I OH OpPTraHWYHO BIIMCBIBAJICA B
CHCTEMY OTHOIIC-HUI B KOMIIAHUHM M MPHHOCHII NOJb3y M, KOHEUHO, BaM XOYETCsl 3apEKOMEH/I0BaTh ce0s
KaK XOPOIIETO Py-KOBOIUTEIIS.



OpHako MO MPOLIECTBUM BPEMEHHU BbI MOHMMAETe, YTO 3TO OynaeT Henerko. Bamm noaunmHeHHbIE
HaMHOI'O CTaplie Bac M MPUBBIKIN paboOTaTh C MpeAblAyIed pyKoBOAUTENbHUIIEH. OHU MOCTOSIHHO CpaB-
HUBAIOT Bac C HEH, MpUYEM He B Bally noJib3y. KpoMe Toro, npucrtaBka «d. 0.» - UCIOJHSAIOMUNA 005S3aHHO
-CTU SIBHO HE NpuOAaBIsSeT BaM aBTOPUTETA, M BallM MOJAYMHEHHbIE BOCIPHUHMMAIOT Bac KaK BPEMEHHYIO
du-rypy.

Bbl pemaere HanaguTh OTHOLIEHMS ¢ KoJuleramMu B HedopmanbHO# oOctaHoBke. K Tomy e y Bac
MOSIBWICST YJAuHbIM MOBOJA - Ball JEHb pOXXIAeHWs. Bbl pemiaere ycTpouTh HAcTOSIIMNA OaHKET U B
ISATHULYY BEYEpOM HakKpbIBaeTe TMpa3fAHWYHbI cTon B oduce. Ho mocne mno3znpaBineHuil Baiero
BBIIIECTOSIIIIETO PY-KOBOJICTBA BCE Cpa3y ke pasz0erarorcsd, TaKk KaK y KaKJIOTO COTpPYJHHKA Hallescs
HOBOJ «YJM3HYTb». BBl cuiuTe B 0AMHOUYECTBE 32 OOraThIM CTOJOM M JyMaeTe O TOM, 4TO K€ BaM JeNaTh
Janplie.

Bomnpocsr:

1. Kak nmposiBunuch nuuepckue (QyHKIMM B MOBeAeHUU MeHemkepa? Kakas opueHTanus nuuaepa
- Ha MMPOM3BOJICTBEHHYIO 3a/1auy MM Ha TIOJYUHEHHBIX - Tpeobiaaaet?

2. IlpucyTCTBYIOT JIU Kakue-JInOO 4epThl, XapaKTepHbIE JUIS JUIEPOB B COOTBETCTBUU C HCCIIEIO
-Ba"usiMu Crornniuia? Kakux 4epTt eMy sSIBHO HE XBaTacT?

3. Kakoii cTuib, B COOTBETCTBUM C perieTkoi bieiika 1 MoyToH, XxapakTepeH Ajs JIujaepa B OIu-
caHHOW curyauun? OnpenenuTe €ro IpUMEpHbIE KOOpPAMHATHI Ha Marpuue. Kakue pexkoMeHIanuu BBl
MorM OBl 1aTh €My, OTMpasich Ha KoHenuio bueiika 1 MoyTon?

KontponbHas Touka Ne 3 (temsi 7-9)

Teoperuueckuii Bonpoc (OlieHKa 3HAaHUN):

[TonsaTuiiHpIN anmapaT KoMaH1000pazoBanus (5 6aLIOB).
[IpakTuKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKA YMEHUN):

HazoBure u oxapakrepusyiite KOMaH/bl IO CTETIEHU CaAMOI0CTaTOUYHOCTH (7 6aioB)

HaumenoBanue XapakTepHCTHKA

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYaLEel U OTBETHTE Ha BOIIPOCHI (8§ OaIOB)

BsI — pykoBoauTens otnena X.

Bamemy oraeny nopy4yeH BaxHbIi nmpoekT. OH JOJDKeH ObITh BBINOJIHEH cuiamMM Bammux mnoguu-
HeHHbIX. [IepBbIli KaHAMIAT HAa y4acTHE B MPOEKTE — OMBITHBIM COTPYJHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBALlUM, HE Pa3 BBIMOJHABLUIMNA MOJOOHBIE 3a1a4i. BTOpoil — COTpYAHHUK, XOpPOILIO 3apeKOMEHI0BaBIINI
ce0s1 B paboTe, HO KOTOPBIH HE MMEET MOJAOOHOTO ONbITa. TpeTHii — COTPYJHHUK HA MCIBITATEILHOM CPOKE,
C OTIMYHBIM pEJIEBAaHTHBIM O0pa30BaHHEM, KOTOPBI CTPEMHUTCS 3aKpenuTbcs B KOMIAHMU U
3apeKOMeH/I0-BaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMY y4yacTBOBaTh B MpPOEKTE, BB MOKeTe TOJBKO
OCYILECTBUTH IPOMEKYTOUYHBIM U UTOTOBBIN KOHTPOJIb.

Komy Brl nopyunre npoexr? [Touemy?

THmoBsIe KOHTPOJIEHBIE PAOOTHI TSl CTYIEHTOB OYHO-3a049HOM (hOPMBI 00yUEHHUS

TumoBas ayauTopHasi KOHTPOJIbHAS paboTa JUIsl CTYICHTOB OYHO-3a09HOM (POPMBI O0yUCHHS:

Teopernueckuii Bonpoc (OIEHKA 3HAHHMN ):

Poub cimoueHHOCTH B (hOpMUPOBAaHUH KOMaH/IBI (5 6aioB).

[IpakTuKO-OpUEeHTHPOBAHHOE 3a7jaHKe (OI[CHKA YMEHUN):

CpaBaute moHsaTHs "nmuaep" U "pyKOBOAMTENb" HCIOJIB3YS WCCICIOBAHUS B JaHHOU obOmactu A.
Haymosa u O. Buxanckoro (10 6amioB)

Kpurepuii cpaBHeHus PykoBogurens  Jlupep

Ponp

OTHOIIEHHUE K MTOTYNHEHHBIM

Lenb nesTenbHOCTH

OcHoBa neicTBUM



Ha yto onupaercs

Ha gem ocHoBbIBaeTcs

Kak nelictByer
Hanpasnenue nestenbHOCTH

Keiic-3anaua (o11eHKa HaBBIKOB):

O3HaKOMbTECH C CUTYaIel U OTBEThTE Ha BoOIpockl (15 Gasos)

BsI — pykoBoauTens otnena X.

Bamemy otraeny nmopy4yeH BaxkHbIM mpoekT. OH JOJDKeH ObITh BBINOJIHEH cuiamMM Bammx mnojauu-
HeHHBIX. [lepBrIii KaHIUIAT HAa yYacTHE B MPOEKTE — OIBITHBIM COTPYTHHK, C BEBICOKAM YPOBHEM CaMOMO-
TUBAIlUM, HE Pa3 BBINOJHABLIMNA MOJI0OHBIE 3a71a4d. BTOpOi — COTpYAHHUK, XOpPOILIO 3apeKOMEHI0BaBIINI
ce0s1 B paboTe, HO KOTOPBIH HE MMEET MOJA0OHOTO OmbITa. TpeTHii — COTPYJHHUK HA MCIIBITATEIILHOM CPOKE,
C OTIMYHBIM pEJIEBAaHTHBIM O0pa30BaHHEM, KOTOPBI CTPEMHUTCS 3aKpenuTbcs B KOMIAHUU U
3apeKOMEeHI0-BaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMY y4acTBOBaTh B MPOEKTE, BB MOkeTe TOJIBKO
OCYILECTBUTH IPOMEKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Br1 nopyuure npoekr? [Touemy?

B mporecce ocBoeHus AUCHUIUIMHBI «JIUaEpCTBO M ympaBieHHEe KOMaHIOW» CTyACHTaMH, 00y4aro
-IIUMUCS TI0 OYHO-320YHOHM (opMe, B Ka4eCTBE CaMOCTOATEIFHON MOATOTOBKU, MPEAYCMOTPEHO BBITIOIHE
-HHE KOHTpOJbHOU paboTel. KoHTposbHasg pabora paspaborana B 10 BapuanTax. Bapuant HazHavaercs
CTY-ZIEHTY IO TOocieqHed nugpe 3aueTHOW KHUXKKH, MpU 3ToM Iudpa «0» cooTBETCTBYeT BapuaHTy Ne
10.

Llenpro KOHTPOJNBHOW PabOTHI SBISETCS OICHKAa CaMOCTOSTEIHLHOTO OCBOCHHS MaTepHaia CTYICHTa
-Mu-3a049HuKamMu. KoHTpospHas paboTa BKIIIOUAET: ABa TEOPETUIECKUX BOIIPOCa U Keic-3a1auy.

Tunoast KOHTpOJIbHAS paboTa I CTYIE€HTOB OYHO-3a0YHOU (POPMBI 00yUEHUS

TeopeTudeckrie BOMPOCH (OIICHKA 3HAHUI):

OcHOBHBIE TOHATHS, XapAKTEPU3YIOIINE MaJIble TPYNIbI (5 6aoB);

[IpoekTHBIE ¥ TBOpUYECKHE KOMaH/bI (5 0aIoB).

Keiic-3amaua (o1ieHka yMEHHM 1 HABBIKOB):

[Ipoananu3upyiTe CUTyaIlio ¥ OTBEThTE Ha Bompockl (20 0annoB):

UYepes HeckoIbKO MUHYT K BaM poipkHa nogoiTtu Bama nogunHeHHas, KOTOpYro Bl BeI3Banu 1o
noBOJy ee omnoznanuii. OHa paboTaeT B KOMIAHUU OOJbIIE TOJa U CBOM OOS3aHHOCTH BBINOJHSET Kaye-
cTBeHHO. IlepBoe BpeMst oHa ObUIa OYEHb YBJIEUYEHA U YacTO MPUXOJWIA JaKe paHblle Ha paboTy. A B mo-
cnenHee Bpemsi Bl cTanu 3ameuats, 4TO OHA OMAa3JbIBaeT MOYTH Kaxblil AeHb. B oOmiem, Bel Mmormu Ob
3aKpBITh HA 3TO IJ1a3a, HO €CTh KOPIIOPATUBHBIE MPaBUJIA, MUCIIOJHEHUS KOTOPBIX TPEOYIOT MPEXIE BCETO
ot Bac. Ilapy pa3 eil ObuUTO chenaHo 3aMe4yaHHe, YTO CIEAYeT BCE K€ BOBpPEMsI MPUXOJUTh, XOTS OBl
NOTOMY 4YTO 3TO NPONKCAHO B TPYAOBOM JoroBope. Bel mpemympemunu, uro Oyaere oQOpMISITH BCe
MUCBMEHHO U CO-CTaBIIATH CiIykeOHble 3amucku 00 ee omo3nanusix. Cerogus 14 sHBaps: MpoIUIO J1Ba
MecsAlla C  TOro MO-MeHTa, Kak Bel chemamu 3ameuanue. Torma coTpyaHuma cornacwiach ¢ Bamu u
noo0emana, 4yrto curyanus u3menurca. Ho Bce ocrtamock Tak »ke. [y cerogHsiiHero pasroBopa Ber
coOpanu maHHele 00 ee omo3ga-HusX (Ttabmuma 1). Kpome Toro, Bel minanupoBaiu MOBBILIATH €€, HO
Tenepb JyMaere, CleAyeT JIU 3TO Je-JaTh.

Tabnuna 1. ['paduk ono3gaHwii COTPYTHUIIBI

Hara Jenn Heagenu Ono3nagus

12 HOs10ps [IaTanna 12 MunyT
22 HOsAOps BTopauk 22 MUHYTBI
30 HOsOps [Monenenpuuk 19 MuHYT
6 nexaops Bropauk 14 munyT
11 suBaps Cpena 15 MuHyT

13 suBaps [IsTHULA 12 munyT

Bonpocs! 1 3aganust:

Hy>HO 11 yuuThIBaTh (PAKT ONO3AaHUH, IPUHUMAS PEIICHHE O MOBBIIICHUU COTPYAHUKA?
Hy>kHo 11 cpa3y NpuMeHsTh JUCUUIUIMHAPHbBIE MEPbI?

AprymMeHTHpYyHTE CBOE pEILICHUE.



8. IlepeyeHb OCHOBHOM M JONOJHHUTEJbHOH Y4eOHOHM JHMTEPATYpPbl, HEOOXOAUMOHN /sl OCBOCHMS
AHCUMILINHBI

a) IlepeyeHr OCHOBHOW ¥ JOTOJHHUTEIHLHONW Yy4eOHOW JUTEpaTyphl, HEOOXOJAMMOW [IJII OCBOCHUSA
JUCLATIIMHBI

OCHOBHAf
JI1.1 Barmacapsu B. 3. JlumepctBo [DnektpoHHBIN pecypc]:yueOnuk; BO - bakanaBpuar. - Mockga:
OOO '"Hayuno-usparensckuii nerrp HWMH®OPA-M", 2025. - 339 c¢. - Pexum pocryna:

https://znanium.ru/catalog/document?id=451862

JI1.2 WBanoa C. B., bonmoroes JI., bopuanumHoBa 3. Pa3Burue mnoTeHUManTa COTPYAHHUKOB:
[IpodeccronanbHble KOMMIETEHIIMH, JHAEPCTBO, KOMMYHHKAIMU [DIEKTpOHHBIN pecypc]l:. - Mockaa:
OOO "Anpnuna IlaGmumep", 2026. - 288 c. — Pexxum npoctyna: https://znanium.ru/catalog/document?
1d=471782

JI1.3 mep. ¢ aurn. JlumepctBo [DnekTpoHHBIA pecypel:c6. Hayd. Tp.. - MockBa: OOO "AnbsnuHa
[Tabmumep", 2026. - 224 ¢. — Pexxum noctyna: https://znanium.ru/catalog/document?id=473062
JAOTIOJTHUTEIHLHAS

JI2.1 Kosu C. P. Cemp HaBbIKOB 3(p(pekTUBHBIX MeHemKepoB: CaMoopraHu3alys, JUASPCTBO, PACKPHITHE
noTeHIMana [aeKkTpoHHbIA pecypc]:. - MockBa: OOO "Anesnuna I[labmumep", 2026. - 96 c¢. — Pexum
nocryna: https://znanium.ru/catalog/document?id=471789

JI2.2 Ammeno 0. Agile-menemxment: JlugepcTBO U ympaBieHHME KOMaHIaMH  [DJIEKTPOHHBIN
pecypc]:mpakTtud. pykoBoACTBO. - MockBa: OOO "Anenuna I[laGmumep", 2026. - 536 c. — Pexum
noctyna: https://znanium.ru/catalog/document?id=473416

6) Meroauueckue Mmarepuaibl, pa3paboTaHHble MpenojaBaTelsIMU Kadeapbl 1O JUCHUIUIMHE, B
cootBeTcTBUM ¢ npoduiiem OIl.

JI3.1 Amyp6exoB P. A., bernosa O. JI., I'yposa E. B., XypasneBa O. B., 3axapos /I. K., Kamranosa E. B.,
KonoGesnes @. /I., KonoBanosa B. I'., Kyzsmunosa T. B., Jlaac H. . Komannnas pabora u nuaepcTBo
[DnexTponnslii pecypc]:yued. mocodue ; BO - bakanaspuar, Maructparypa. - Mocksa: Pycaiinc, 2024. -
210 c. — Pexxum goctyma: https://book.ru/book/952462

JI3.2 3otoB B. B., Ilerpocsu A. JI. JlugepctBo M komaHaooOpa3oBaHue [DIEKTPOHHBIM pecypc]:yueO.
nocobue ; BO - bakanaBpumar. - Mocksa: Pycaitne, 2024. - 124 c¢. — Pexum nocryna:
https://book.ru/book/951444

JI3.3 3sarunueBa O. C. JlupepcTBO M ymnpaBieHHE KOMaHJOM:pabouas TeTp. JUIs MPaKT. U CEMHHAPCKUX
3aHATHH cTyeHTOB HamnpasieHus 38.03.02 — Menemxment. - CraBponons, 2025. - 2,69 Mb

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKANIMOHHOH cetn «HMHTepHeT», HE00X0-
AUMBIX /1JI51 OCBOCHUS JUCIHUNIMHBI

No HaumenoBanue pecypca cetu «HTEpHET» DJIEKTPOHHBIN aJpec pecypca
€J10BOE o0beIMHEeHNE Poccun "Accounanus
1 A " & tan https://www.amr.ru/
MEHE[KEPOB
2 Odunmanbuplii caliT xkypHana "Ynpasinenue nepcornanoMm” | https://www.top-personal.ru/

10. MeTonnueckue yKazaHus sl 00y4arOIIMXCH M0 OCBOCHUIO M CIIATIINHbI

Crnenuduka M3ydeHUs: AUCHUIUTMHBI «JIUIepcTBO M ympaBieHue KOMaHIoW» o0ycioBieHa (Gopmoit
oOyuyeHHsI CTYIECHTOB, €€ MECTOM B INOATOTOBKE OakalaBpa W BpPEMEHEM, OTBEACHHBIM Ha OCBOEHHE Kypca
pabounM y4eOHBIM TITAHOM.

Kypc oOyueHust nenuTcs Ha BpeMsi, OTBEAECHHOE AJI 3aHATUH, MPOBOJMMBIX B ayJUTOPHOHN (opme
(JlekuMM, TPAaKTHUYECKHUE 3aHATUS) M BpEMS, BBIJCICHHOE Ha BHEAYJIUTOPHOE OCBOCHME JUCLMILIUHBI,
00JIBIIYIO YaCTh U3 KOTOPOI'O COCTABIISET CAMOCTOSITEbHAsL paboTa CTyACHTA.

JlexknoHHast yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB IPOBOIUTCS B (hopMe 0030pOB 1O OCHOBHBIM T€



-maMm. [IpakTudeckue 3aHATHS NPEAYCMOTPEHBI JUIS 3aKPEIICHUS TEOPETHUYECKUX 3HAHHM, yTIIyOJIEHHOTO
pac-cMOTpeHHsT HambOoyee CJIOXKHBIX TMpoOJeM JTUCHMIUIMHBI, BBIPAOOTKH HABBIKOB CTPYKTYPHO-
JIOTHYECKOTO OCTPOCHUS y4eOHOTO MaTepHalia u OTpabOTKH HABBIKOB CAMOCTOSITETLHOM MOATOTOBKH.

CamocrosTenbHas paboTa CTyA€HTa BKIIOYAaeT B ceOs M3ydeHHE TEOPETHYECKOTO MaTepHajia Kypca,
BBITMOJTHEHHUE MTPAKTUYECKHUX 3aJJaHUi, MOATOTOBKY K KOHTPOJIHHO-0000IIAI0IINM MEPOTIPHUITHSIM.

Jlj1 OCBOEHMSI Kypca TUCUUIUIMHBI CTYACHTHI 10JKHBI:

— W3YYHUTh MaTepHall JCKIIMOHHBIX U MPAKTHUYECKUX 3aHATUH B TIOJHOM 00bEeMe o pa3fiesiaM Kypca,

— BBIMIOJIHUTH 3aJlaHHE, OTBEACHHOE HA CaMOCTOSTENBHYIO pabOTy: MOJATOTOBUTH M 3alIUTUTh
pedepar mo YTBEp)KIEHHOU mMpernojaBaTeieM TeMe, MOATOTOBUTHCS K cOoOeceloBaHUIO, TECTHPOBAHUIO,
KOHTPOJILHOHU padoTe;

—  NPOJEMOHCTPUPOBATH  CHOPMHPOBAHHOCTh  KOMIIETEHIIMM, 3aKpelyieHHbIX 3a  KypcOM
JTUCHUTLITAHBI BO BpEMS MEPONIPUATUI TEKYIIETO ¥ MPOMEXKYTOUYHOTO KOHTPOJISI 3HAHUH.

[Tocemienne NEKIMOHHBIX U MPAKTUYECKUX 3aHATUN ISl CTYJEHTOB OYHOW U OYHO-320YHOU (OPMBI
SIBIIIETCS 00A3aTEIBHBIM.

YBaXUTENbHBIMU PUYMHAMU MIPOITYCKA Ay TUTOPHBIX 3aHSATHUH SBISIETCA:

— OCBOOOX/ICHUE OT 3aHATHUH 10 MPUYKHE 00JIE3HH, BEIIAHHOE MEIULIMHCKUM YUPEKICHUEM,

— pacmopspkeHHe IO JeKaHaTy, MpHKa3 Mo By3y 00 OCBOOOXKIEHHU B CBSI3U C Y4YacTHEM B
BHYTPHUBY30BCKHX, MEKBY30BCKUX U IIP. MEPOTIPUATHUSIX,

— o¢unuanbHO 0POPMIIEHHOE CBOOOIHOE MOCEIIEHUE 3aHATHH.

[Iponycku oTpabaThIBalOTCS HE3aBUCUMO OT UX MPUUYUHBI.

[IponyiieHHble TeMbl JEKIUOHHBIX 3aHATUNA JOJDKHBI OBITh 3aKOHCIIEKTHPOBAaHBI B TETPAAM JUIs
JEKIUH, KOHCIEKT IPEJCTAaBIAETCA NPENoAaBaTeN0 s JIMKBUJAUMU mpomycka. llpomyuieHHble
IPAaKTHYECKHUE 3aHATUS OTpabaThIBAIOTCS B BUJEC YCTHOW 3alMTHl MPAKTUYECKOTO 3aHATHUA BO BpeMs
KOHCYJIbTAIllM{ MO AUCIUILIUHE.

KouTpons chopmupoBaHHOCTH KOMIIETEHLMH B TEYEHHE CEMECTpa MPOBOAUTCA B (opMe YCTHOTO
OM-poca Ha MPAKTUYECKUX 3aHATHUSAX, BBIMOJHEHHUS KOHTPOJBHBIX PA0OT, BBITIOJHEHUS MPAKTHUESCKHUX
3aJlaHui ¥ TECTOBOTO KOHTPOJIS IO TEOPETUUECKOMY KYpCYy IHUCUUIUIMHBIL.

Kypc oOyuenuss nenutcst Ha BpeMmsi, OTBEIEHHOE JUIsl 3aHSATHM, MPOBOJUMBIX B ayJuUTOpHOU (opme
(J'IGKI_II/II/I, MPAKTUYCCKUC BaHSITI/ISI) U BpCMA, BBIACICHHOC HAa BHCAYAHUTOPHOC OCBOCHHUC JUCIUIIINHBI,
OOJIBIIYIO YacTh U3 KOTOPOTO COCTABIISIET CAaMOCTOsITeNIbHAsA paboTa CTyAeHTA.

JlexnoHHast yacTh y4eOHOTO Kypca JUIsl CTYJIEHTOB MPOBOJIUTCS B (hopMe 0030pOB IO OCHOBHBIM T€
-maMm. [IpakTudeckue 3aHATHS NPEAYCMOTPEHBI Ul 3aKPEIICHUS TEOPETHYECKUX 3HAHHM, yrIIyOJIEHHOTO
pac-cMOoTpeHHsT Haubosee CJIOXKHBIX MpoOJeM TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB CTPYKTYPHO-
JIOTHYECKOT0 OCTPOCHUSI y4eOHOTO MaTepHalia U OTpabOTKH HAaBBIKOB CAMOCTOSITEIbHOM MOATOTOBKH.

CamocTtosTenpHas paboTa CTyJIeHTa BKIIIOUAET B ce0s M3yueHHE TEOPETUYECKOTO MaTepuana Kypca,
BBITMIOJTHEHUE NMPAKTUYECKUX 3a/IaHUH, TOJTOTOBKY K KOHTPOJIbHO-0000IIAIOIIMM MEPOTIPUSTHSIM.

I[JBI OCBOCHMUS KypCa NUCHUIIIMHBI CTYACHTBI HOJI’KHBI:

— W3YYHUTh MaTepHall JEKIIMOHHBIX U MPAKTHUECKUX 3aHATUH B TIOJHOM 00bEeMe 0 pa3fenaM Kypca;

— BBIIOJHUTH 3aJaHuC, OTBCACHHOC Ha CaMOCTOATCIIbHYIO pa60Ty: IoAroTOBUTH M 3alllUTUTH
pedepar 1o YTBEp)KIEHHOH MpernojaaBareieM TeMe, MOATOTOBUTHCS K cOOecel0BaHUIO, TECTHPOBAHHUIO,
KOHTPOJIbHOM paborTe;

—  INPOJEMOHCTPUPOBATH  CHOPMHPOBAHHOCTh  KOMIIETEHIIMM, 3aKpelyieHHbIX 3a  KypcoM
JUCLUIIJIMHBI BO BpEMsl MEPOIIPUATUI TEKYIIETO U IIPOMEKYTOUYHOIO KOHTPOJISL 3HAHUM.

[Tocemnenue NEKIMOHHBIX U MPAKTUYECKUX 3aHATHHA ISl CTYACHTOB OYHOM M OYHO-320YHOU (POPMBI
ABIACTCSA O6H3aTeJ'H:HBIM.

VY BaXXUTENbHBIMU IPUUMHAMU MIPOITYCKA Ay TUTOPHBIX 3aHATHUH SBISETCA:

- OCB060)K,Z[GHI/IC OT 3aHATHH 110 IpHUYNHC 6OJI€3HI/I, BbIIAHHOC MCAUIIMHCKUM YUPCIKIACHUCM,

— pacrnopspkKeHHe IO JeKaHaTy, MpHKa3 M0 By3y 00 OCBOOOXKIEHHHM B CBSI3U C YYacTHEM B
BHYTPUBY30BCKUX, MEKBY30BCKUX U TP. MEPONIPUATHSIX,

— o(purmanbHO 0OPMIIEHHOE CBOOOTHOE TIOCEIICHHE 3aHATHH.

[Tpomycku oTpabaThIBaIOTCS HE3aBUCUMO OT UX MPUUUHBL.

HponymeHHme TEMBI JICKIIUOHHBIX 3aHSATUN JOJIKHBI OBITH 3aKOHCIICKTUPOBAHbBI B TETpaau IJid
JeKIUH, KOHCIEKT TPEJCTABIsACTCS NPENoAaBaTeNo JAis JUKBHIAMU Tpomycka. lIpomymieHHbIe
MPAKTUYCCKHUE 3aHATHUA OTpa6aTBIBaIOTC${ B BHJC YCTHOﬁ 3alIUTBl IMPAKTUYCCKOTO 3aHATHSA BO BpPEMA
KOHCYJIbTAIlUH MO JUCIHUILTHHE.



KonTpons chopmMupoBaHHOCTH KOMIIETEHIMH B TEYEHHE CEMECTpa MPOBOAUTCA B (opMe YCTHOTO
ompoca Ha TMPAKTUYECKUX 3aHSATHUSAX, BBIMOJTHCHHUS KOHTPOJBHBIX pPAOOT, BBIMOTHEHHUS MPAKTHUESCKHX
3aJlaHui ¥ TECTOBOTO KOHTPOJIS IO TEOPETUUECKOMY KYpCYy JUCHUTUIMHEIL.

11.  Ilepeyenb  MHGOPMALMOHHBIX  TEeXHOJIOIHil,  HCHOJb3YyeMbIX TPH  OCYIIECTBJIEHUHU
o0pa3oBaTe/IbHOr0 Tpolecca MO IMCHHUILVIMHE, BKJIOYAasl MepevyeHb JHIEH3UOHHOT0O H CBOOOIAHO
pacnpocTpaHsieMoro MpPOrpaMMHOro o0ecrnedyeHusi, B TOM YHCJIe OTe4eCTBEHHOr0 IPOU3BOACTBA U
UH(GOPMAIMOHHBIX CIPABOYHBIX CHCTEM (NMPH HEOOXOAUMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0DeCnedeHuUs

1. Kaspersky Endpoint Security 12.11 - AaTuBupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepanuoHHas cuctema

3. OPERA - Cucrema ynpasieHus OTeIeM

4. AnnapatHo-niporpammHbIii KOMIUIEKCKARGUS-KARYO» -

11.3 Ilepeuenv npoepammroco obecneuenuss omeuecmeeHH020 NPOU3B00CMeEd
1. Kaspersky Endpoint Security 12.11 - AaTuBupyc
2. AnnapatHo-niporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

ITpu ocymecTBieHHH 00pa30BaTEIBHOIO MPOLECCa CTyAEHTAMHM M IPENoJaBaTeleM HCHOJIb3YIOTCS
cienyrouye nHpopmannoHso crnpaBouynbsle cuctembl: CIIC «Koncynbrant mmtocy, CIIC «lapanTy.

12. Onucanne MaTepUAJIbHO-TEXHHUYECKOM 0a3bl, Heo0X0TuMOoIi IS OCylIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOIecca Mo JUCIUIJIMHE

Ne o/ HaumeHnoBaHue crienuaibHBIX Howmep .
. . OCHaIIIEHHOCTb CHEIHMaIbHBIX TOMEUICHUH 1
IOMEUICHNH 1 MOMELCHUN 1151 ayJIuTop . .
. TIOMEIICHUH JIJTsI CAMOCTOSITETHHON paObOTHI
CaMOCTOATENBbHOM paboThI uu
1 VYueOHast ay TuTOpHs IS

IIPOBEJCHUS 3aHATHI BCeX TUIIOB (B
T.4. JIEKIIMOHHOT'O, CEMHUHAPCKOTO,
IIPaKTUYECKON MTOATOTOBKH
00yuaromuxcst), TPyNnoBbIX U
WHJVBUYyAJIbHBIX KOHCYJIBTALIMM,
TEKYILEro KOHTPOJIA U
IIPOMEKYTOYHOM aTTECTAllUH

2-142 | Ocnamenue: Crienpain3upoBaHHas MeOeIb Ha

24 mocago4HbIX MECTA, MEPCOHATBHBII
KoMIiptoTep — 1 mT., TpuOyHa ayautopHas - 1 mr.,
MyJIbTUMEANA-NIPOEKTOp - 1 mT., [I[poeKnnOHHBII
skpad — 1 mT., ONTUKO-3JIEKTPOHHOE YCTPOMCTBO
uAeHTUUKAIMH cTpenka «Pyoun» - 1 mr.,
Jlazepnsiit mucroner Makaposa JIT-120I1IM - 1
wT., Jlazepuerit aBromat Kanamnukosa - 1 mr.,
MMI aBromara Kamamuaukosa - 1 mt., MMI
nucronera Makaposa - 1 .

2 [Tomenienue st caMOCTOSTENBHOM
paboThl 00yUaIOIIUXCS,
MOATBEPIKIAIOIIEE HATUIHE
MaTepUaIbHO-TEXHUYECKOTO
o0ecrieueHus, ¢ epeyHeM

OCHORIOTO 0OONVIORATIUIG




Yurane | CienmanuzupoBanHas medens Ha 100
HBIH 3411 | TOCaJOYHBIX MECT, IEPCOHATBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeneBU30p — l1mT., mpuHTEep — 11T,
171 LBETHOM MpUHTEP — | 1IT., KONMUPOBAJIbHBIH

O6ubmmo |ammapat — lmr., ckarep — 1., Wi-Fi

TEKH | 00OpyI0BaHUE, TOJKIIOYEHUE K CETH
«MHTEpHET», NOCTYII B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTENBHYIO CPEIY
YHUBEPCUTETA, BHIXO]] B KOPIIOPATUBHYIO CETh
YHUBEPCHUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyJarommMcst C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI TIPEJOCTABISIOTCS CIICIHATIbHBIC
y4eOHMKH © ydeOHble TMMOcOoOus, WHasg YydeOHas JHUTeparypa, CIHElUaJbHbIe TEXHUYECKHUE CpPEJICTBA
oOy4eHHs KOJUIEKTMBHOTO ¥ HHIWBUIAYaJbHOTO TIIOJH30BAHMS, IMPEIOCTABICHUE YCIYr AacCHCTEHTa
(MOMOIIIHMKA), OKa3bIBAIOIIETO OOYYAIOIMHUMCS HEOOXOIUMYI0 TEXHHYECKYI0 IOMOINb, a TaKXKe YCIyTH
CYpAOIEPEBOTIMKOB U TU(DIOCYPAOTIEPEBOTIUKOB.

a) 115 CIa0O0BUISIIINX

- Ha TPOMEXKYTOYHOW AaTTeCTAlMd TPUCYTCTBYET ACCHCTEHT, OKAa3bIBAOIIUNA  CTYJCHTY
HEOOXOIMMYIO0 TEXHHYECKYI0 MOMOIIb C yYETOM HHIWBUIYaJbHBIX OCOOEHHOCTEW (OH IMOMOTaeT 3aHATh
pabouee MecTo, MepeABUTaThCs, IPOYUTATh U O(OPMHUTH 33JJaHUE, B TOM YKCJIE 3aMKUCHIBAs TIOJT JUKTOBKY);

- 3a7aHMsl 7S BBINOJHEHMS, a TaKKe MHCTPYKLIMS O IMOPSJIKE MPOBEACHUS IMPOMEKYTOUYHOM
aTTecTanuu o(pOPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 33/1aHUA JUIS BBITIOJIHEHUS Ha MPOMEXKYTOUHOM aTTEeCTallUU 3a4UTHIBAIOTCSI ACCUCTEHTOM;

- MUCHMEHHBIC 33/IaHUs BHITIONHSIOTCS HA Oymare, HAJAMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrieuynBaeTCs MHIUBHIyAIbHOE paBHOMEpHOE ocBenieHre He meHee 300 Jrokc;

- CTYINEHTY JIJs BBINIOJHEHUS 3a/laHds TPU HEOOXOAMMOCTH MPEIOCTABISETCS YBEIHMYHBAIOIICE
YCTPOMCTBO;

B) JUIS TIIYXUX U CIa00CIBIIIAIINX:

- Ha TIPOMEXKYTOYHOW AaTTeCTAIMd TPUCYTCTBYET ACCHCTEHT, OKAa3bIBAOIIUNA  CTYJCHTY
HEOOXOIUMYI0 TEXHUYECKYI0 MOMOINb C yYETOM HHIWBUIYaTbHBIX OCOOEHHOCTEW (OH MOMOTAeT 3aHATh
pabouee MecTo, epeABUraThCs, MPOYNTATh B O()OPMHUTH 33JJaHUE, B TOM YHCJIC 3aIMCHIBAs 10T JUKTOBKY);

- MPOMEKYTOYHAS aTTECTAIMs MPOBOJUTCS B MUCBMEHHOU hopme;

- o0ecrieuynBaeTCs HAJWMYHE 3BYKOYCHIIMBAIOMIEH ammapaTypbl KOJUICKTHBHOTO IOJIb30BAaHUS, TPH
HEOOXOIMMOCTH TIOCTYMAIOIIUM TPEJOCTaBIsAeTCS 3BYKOYCHIIMBAIOIIAS ammapaTypa WHIUBUAYATbHOTO
TOJTb30BAHHS,

- 110 >KETIAaHUIO CTYJEHTa MPOMEKYTOUHAS aTTEeCTAIMs MOXKET MPOBOIUTHCS B TUCBMEHHOU (hopme;

) IS JIMIl C HAPYIICHUSMH OIOPHO-IBUTATEIHHOTO ammapaTta (TsKEIBIMH  HapyIICHHSIMH
JIBUTATENBHBIX (PYHKINUN BEPXHUX KOHEUYHOCTEH WIIM OTCYTCTBUEM BEPXHHX KOHEYHOCTEH):

- TUCHMCHHBIC 3aJIaHUS BBITIOJNHSAIOTCS HA KOMIIBIOTEPE CO CIEIUATH3HUPOBAHHBIM IPOTPAMMHBIM
obecreyeHreM MM HaTUKTOBBIBAIOTCS ACCUCTEHTY;

- 110 JKEJIAaHUIO CTYJICHTA MPOMEKYTOUHAs aTTeCTAIUs TIPOBOJIUTCS B YCTHOH hopMe.




Pabouas mporpamma JUCHMIUIMHBI «JIMIepcTBO M ympaBieHHE KOMaHIOI» COCTaBlieHa Ha OCHOBE
@®enepalibHbIIl TOCYJIapCTBEHHBIN 00pa3oBaTeNbHBIA CTaHAAPT BBICIIEro 00pa3oBaHMsA - OakajmaBpuar IO
HanpaBieHuto noarotoBku 38.03.04 TocynmapcTBeHHO€ M MyHHMIMIIANBHOE —yIpaBieHue (TMpukas
Muno0pnayku Poccum ot 13.08.2020 r. Ne 1016).

ABTOD (BI)
npod. KMuVYP, nou benukosa Mpuna [TerpoBHa

PenenseHTsl
noi. KMuVYP, xau 3esrunnena Onbra CepreeBHa

PaGouass mnporpamma aucuumiuHbl «JIupepcTBo M ympaBieHME KOMaHAON» pPAacCMOTpEHa Ha
3aceqanuu Kadenpa MeHe»KMEHTa M YCTOHYMBOTO pa3BUTHUA TeppUTOpUid mpoTokos Ne 24 ot 25.03.2025 .
1 mpuszHaHa cooTBeTcTByIomEel TpeboBanusM @IOC BO u yueOHOTO IMIaHA 1O HAMPABICHUIO MOIATOTOBKH
38.03.04 I'ocynapcTBEHHOE U MyHHUIMIIAJIILHOE YIIPABICHUE

3aBenytomiuii kaheapoi 3Bsaruniena Onbra CepreeBHa

Pabowass mporpamma aucuumiuHbl <«JIumepcTBo M ympaBieHHE KOMaHAON» paccMOTpeHa Ha
3acelaHuM Y4eOHO-METOIUYECKO KOMUCCHMM WMHCTUTYT SKOHOMHKH, (QuHaHCOB W ympasienus B AlIK
npotokosl Ne 2 ot 22.04.2025 r. u mpusHaHa cootBeTcTByomieil TpedoBanusm GIOC BO u ydebHOro
IiaHa no HampasieHuto noarotoBku 38.03.04 ['ocygapcTBEHHOE M MYHULIMITAJIBHOE YIIPABICHUE

PykoBoaurens OI1
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