: mEﬂEPAJﬂ)HOE I'OCYIAAPCTBEHHOE BIO/J/KETHOE OBPA3OBATEJIBHOE
YYPEKJAEHUE BBICIHEI'O OBPA3OBAHUA

"‘ABPOIOJIbCKHI TOCYIAPCTBEHHDII ATPAPHBII1 YHUBEPCUTET

YTBEPKIAIO

Hupextop/[lexan

MHCTUTYTA 3KOHOMUKH, (PUHAHCOB U
ynpasienus B AIIK

I'ynpko FOnus AnekcangpoBHa

« » 20 T.

®OHJA OHEHOYHbLIX CPEACTB (OHEHOYHbBIX MATEPHUAJIOB)

b1.0.18.03 JIugepcTBO U yIipaBIE€HUE KOMaHI0M

38.03.04 I'ocynapcTBEHHOE U MYHUIIUTIATBLHOE YIIPABICHUE

Focy;[apCTBeHHoe U MYHHUIUIIAJIBHOC YIIPABJICHHUC

OakajaBp

OYHas

Craspornosnb, 2025



1. IlepeyeHp mIAHHpPYEMBIX Ppe3yJabTATOB O0y4eHMs 10 JHCHUILUINHE, COOTHECEHHBIX C
INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI

[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommnereHuui OII BO
U OBJIaJICHHE CIEAYIOUMMHU pe3yIbTaTaMu 00yUeHHs 110 JUCIUILIMHE:

Kox u naumenoBanue Kox u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YYEHUS IO
KOMIETEHIINHU HanMEHOBaHHE JTUCIUTUTIHE
UHJUKaTOpa
JIOCTUKEHHUS
OIIK-7 Cmocob6en | OTIK-7.1 3HaeT
OCYILIECTBIIATH Ocy1iecTBIsSIeT | OCHOBBI BHYTPUOPTAaHU3AIIMOHHONW U MEKBEIOMCTBEHHOMN
BHYTPHUOPTaHU3AIMOHHBIE | BHYTPHOPTaHU3 | KOMMYHUKAIINH;
u MEKBEJJOMCTBEHHBIE | ALIUOHHBIE U OCHOBHbBIE€ TEOPUH KOMMYHHKAIUU;
KOMMYHUKAIIHH, MEKBEJIOMCTBE | IPUHLIMIIBI B3AMMOJICHCTBUSI OPTaHOB BJIACTH C TPa’KJaHAMU,
obecrneunBaTh HHBIE KOMMEpPYECKUMHU OpraHU3alUsIMU, THCTUTYTaMU
B3aUMOJICCTBHE  OPraHOB | KOMMYHHUKAIIUU | TPAKIAHCKOTO OOIIECTBa, CPEICTBAMH MacCOBOU
BJIACTU €  TpakJaHaMH, | B CBOEH uH(popMaIuu.
KOMMEPYECKUMHU NPOQECCHOHAT | ymeeT
OpraHH3alusAMY, bHOM OCYIIECTBISATh BHYTPUOPTaHU3ALUOHHBIE 1
HHCTUTYyTaMU ACATCIIBHOCTH | Me)kBeJOMCTBEHHbIE KOMMYHHUKAIIUU B PO(EeCCUOHAIBHOMN
TpaXIaHCKOTO  OOIIEeCcTBa, chepe;
CpeacTBaMun MaccoBoOr obecrieunBaTh B3aMMO/ICHCTBHE OPTaHOB BJIACTH C
MHpOpMALHH. Pa3IUYHBIMH CTEHKXOJAepamMu (TpaxaaHamMu, OU3HECOM,

uHCTUTYyTamMu oOmecta, CMUN).

BJIaJleeT HABbIKAMH
CIIOCOOHOCTBIO MIPUMEHSTH TEOPETUIECKUE 3HAHUS O
BHYTPHUOPTaHU3AIMOHHBIX U MEKBEIOMCTBEHHBIX
KOMMYHHKAIIUSIX HA MTPAKTHKE;

HaBbIKaMH opranu3anuu 3pGeKTUBHOTO B3aUMOIEHCTBH
MEXIY pa3IMuYHbIMU NOAPA3ICIEHUSIMH WK OpTaHaMU BIIACTH,
a TaKKe ¢ BHEUTHUMH MapTHEPAMHU.

VK-3 Crnocob6en | YK-3.1 3HaeT

OCYILIECTBIIATH Omnpenenser OCHOBHBIE POJIM YYaCTHUKOB KOMaH/IbI U UX (DYyHKITHIA.
COLMAJIbHOE CBOIO POJIb B yMmeeT

B3aHMOJICHCTBHE 1| KOMaHzc, VYpaBiATh NMOBEICHUEM KOMAH/IbI, PACIIPEAEIATh 3a0a4u U

PCATN30BBIBATE CBOKO POJIb| UCXOJA U3 OTBETCTBEHHOCTD.




KOMaH/I€ | CTpaTeruu
COTPYHUYECTB
a It
JIOCTHIKCHHS
MOCTaBJIICHHOM
LU,
YUYUTHIBast
0COOEHHOCTHU
IOBEICHUS
JIPYTUX YJICHOB
KOMAaH/IbI,
coOroas
YCTaHOBJIEHHBI
€ HOPMBI U
npaBuia
KOMaHTHOM
paboThI, HECET
JTUYHYO
OTBETCTBEHHOC
Th 32 001U
pe3yabTaT

BJajaeeT HaBbIKaMH
Hapwsikamm yHpaBJICHUA CINIOYCHHOCTHEHO KOMAaH/IBbI.

VK-6
YIPABIIATH

BPEMCHCM, BBICTpAaUBATb U

peann30BbIBaTh
TPAECKTOPHUIO

CaMOpa3BUTHsI Ha OCHOBE
o0Opa3oBaHUs
B T€UYEHHE BCEU KU3HU

IIPUHIUIIOB

VK-6.1
Ucnonb3yer

Crocoben
CBOUM

3HaeT

HUHCTPYMCHTBI U MCTOABI YIIPABJICHUA BPCMCHEM

UHCTPYMEHTBI
U METO/Ibl

ymeeT

HCIIOJIB30BATb MHCTPYMCHTHI U MCTO/bI YIIPABJICHUA BPEMCHEM

YIIPABJICHUS
BPEMEHEM IIPHU
BBITTOJTHEHU U
KOHKp CTHBIX
3ajad4,
MPOEKTOB, NPHU
JOCTHKEHUU
IIOCTABJICHHBIX
nenemn

BJIajJieeT HABBIKAMH
HaBBIKAMH YIIPABJIEHUS BPEMEHEM IIPU BBIIIOJIHEHUHU
KOHKPETHBIX 3aJ1ay, IPOEKTOB, MPH JOCTHKCHUU

MOCTaBJICHHBIX IIeICH

2. Hepeqeﬂb OLHCHOYHBIX CPEACTB IO TUCHUIIJINHE

OmueHoYHOE CPECTBO
£ | Ko uHaukaTopos ! pei
3 MIPOBEPKH PE3yIHTATOB
Ne HammenoBaHune pazziena/TeMsl g JOCTHIKEHUS
5 . JOCTHXEHHS HHIUKATOPOB
© KOMITCTCHITHH KOMITETEHIIUH
1. |1 pa3nmen. JIugepcTBO U ynpaBieHHEe KOMaHIOM
VK-3.1, VK-6.1, CobecenoBanue, Pedepar,
1.1. | JIm4yHOCTB KaK KIIOYEBOH 3JIEMEHT OpraHUu3aluu 2 OIIK-7.1 Keiic-3amaua
VYK-3.1, YK-6.1, Vi . o
1.2. |Tlonstre Manoii rpymmbl 2 OIMK-7.1 CTHBIH OIIPOC, JeCe




VK-3.1, VK-6.1, Cob
1.3. | YnpapneHue HeopMallbHBIMU IPyNIIAMU OITK-7.1 o0ece0BaHue
VK-3.1, YK-6.1, K 6
1.4. |KontponpHas padota Ne | OITK-7.1 OHTPOJBHAS padoTa
VK-3.1, VK-6.1, v .
1.5. [ OOl11ee NOHATUE O JIUAEPCTBE OITK-7.1 CTHBIN OIIPOC
VK-3.1, VK-6.1, YerHsIi onpoc, [enoBast
1.6. | OcHOBHBIE TEOPUM JINJIEPCTBA OITK-7.1 W/WiTH porieBas Mrpa, ece
VK-3.1, VK-6.1, Vi .
1.7. | OcHOBHBIE TEOPUH JIMJEPCTBA OIIK-7.1 CTHBIX OIIPOC
VK-3.1, VK-6.1, K 5
1.8. | KouTponpkHas padota Ne 2 OITK-7.1 OHTpOJIbHAS paboTa
19 OCOOCHHOCTH ~ JEATCIIBHOCTH  KOMAaHA  pa3HBIX BHIOB B YK-3.1, VK-6.1, Cobecenosanne, Keiic-3anaua,
" | opraHuzanusIx OIlK-7.1 Pedepar
1.10 Pomp mmpepa B mpomecce (OpMHpPOBaHUS W YIPAaBICHHUS YK-3.1, YK-6.1, Yeruebiit onpoc, Keiic-3amaua
7 | koMaHIoM OIIK-7.1
VK-3.1, YK-6.1, Cob P
1.11. | TToBblmenue 5GPEeKTUBHOCTH AEATENLHOCTH KOMAHIbI OIK-7.1 obecenoBanue, Peepar
VK-3.1, VK-6.1, K 6
1.12. | KontponsHas padora Ne 3 OIIK-7.1 OHTPOJILHAs pad0Ta
VK-3.1, VK-6.1, K 5
1.13. | IIpomexxyTouHas aTTeCTalus OTIK-7.1 OHTpPOJIbHASI padoTa
[TpomexxyTouHas aTTecTanus 3a
3. OueHouHbIe cpeCcTBA (OLlEHOUYHbIE MATEPUAJIBI)
HpI/IMepHLIﬁ NEepCUCHb OLCHOYHBIX CPCACTB JId TCEKYLICTO KOHTPOJA  YCHEBACMOCTH U

MPOMEKYTOYHOM aTTECTAlKU

No | HaumenoBanue Kpatkas xapakrepuctuka [IpencraBieHue OoNEeHOYHOTO CPEJCTBA B
/T | OLICHOYHOTO CPEJICTBA OLIEHOYHOTO CPEACTBA ¢douae (OeHOYHbIE MaTePHAITBI)
Texkyuuii KOHTPOJIb
JI1st o1ieHKW 3HaHUH
1 CobecenoBanue CpencTBo KOHTPOJIS, Bormpocs! o Temam/paszaenam TUCIUILTAHBI

OpPTaHU30BAHHOE KaK
crenuaibHas Oecena
MperoaaBaTens C
00ydJaronMcst Ha TEMBI,
CBA3aHHBIC C U3y4YaeMOU
JUCIUIUIMHOM, 1
paccuMTaHHOE Ha
BBISICHEHUE 00beMa 3HAHUI
o0yJaromerocs mo
OTIpeNICTICHHOMY pa3zieny,
Teme, npobiaeme u T.11.




2 | YcrHbIi onpoc CpenctBo koHTpoIs 3HaHUH | [lepeueHp BOIIPOCOB It YCTHOTO OIpoca
CTY/ICHTOB,
CIIOCOOCTBYIOIIIEE
YCTaHOBJICHHIO
HEMOCPEICTBEHHOTO
KOHTAKTa MEXIY
npernoaaBaTeseM u
CTYJICHTOM, B ITpoIiecce
KOTOPOTO TPEernoiaBaTeib
HIOJTy4aeT IIUPOKUE
BO3MOXKHOCTH JUTSL H3Y4CHHUS
VHTUBHTY ATbHBIX
0COOCHHOCTEH YCBOCHHUS
CTYACHTaMH y4eOHOTO

MaTtepuana.
/17151 OLIeHKM yMEHUI
3 KontponbsHas pabota CpencTBo npoBepKu KoMIIeKT KOHTPOIBHBIX 33JIaHUN 110
YMEHUI TPUMEHSITh BapHUaAHTaM

MOJTyYEHHBIC 3HAHUS TSI
penieHus 3aaa4q
ONPEIETIEHHOTO TUIIA 10
TeMe WK pa3aeny

JIJ1s1 OIIEHKH HaBBIKOB

HpOMe)KYTOLIHaﬂ aTTCCTalluA

4 3auer CpencTBo KOHTPOJISt [TepeueHb BOPOCOB K 3a4ETy
YCBOCHHS yU4eOHOTO
MaTepHuaa MpakTUYECKUX U
CEMHHAPCKUX 3aHATHM,
YCHEUIHOTO MPOXOXKACHUS
MPaKTUK U BHITIOJIHEHUS B
MPOLIECCE ITUX MPAKTUK
BCEX YUEOHBIX MOPYUYECHUN B
COOTBETCTBHH C
YTBEPKIICHHOU
MIPOTPaMMOii ¢
BBICTABJIEHUEM OLICHKHU B
BU/JIE «3AYTEHOY,
«HE3aUYTEHOM.

4. IlpuMepHbIil (POH OLEHOYHBIX CPEACTB /JIsl MPOBEJIEHUS TEKYIIero KOHTPOJS U MPOMEKYTOYHOM
arrecTalMu 00y4aloUUXCs M0 JUCHUILIHHEe (MoayJii0) "JIuaepcTBo U ynpaBjieHue KOMaHa0i'"
Ilpumepnvie oyenounvlie mamepuanvl 011 MEKyu €20 KORMPOJiA yCHeaaemocmu
Bompocsr a1 cobecenoBaHus:

Tema 1. JINYHOCTH KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

1 B uem cocTouT CyIIHOCTD MOHATHUS «JIUYHOCTH»?

2 [lepeuncnute OCHOBHbIE KOMIIOHEHTBI TEOPUH JIMUHOCTHU?
3. JIn4HOCTH B rpyIIe.

4 OCHOBHBIE POJIN UHAUBHUIOB.

5 [ToHsATHS KOJIIEKTUBU3M, HETaTUBU3M, KOHDOPMHU3M.

Tema 3. ViipaBnenue HepopMaIbHBIMU IPyHIIaMU

1. Yto cTouT B ieHTpe GOopMHUPOBAaHUS HEPOPMAIbHBIX TPy ?

2. B yem ocHOBHOE oTiiuKe He(POpMaIbHOU TPYMIBI OT (POpMaTEHOMN?

3. Yto HeoOxouMo i1 3PHEeKTUBHOTO B3aUMOAECHCTBUS (POPMATIbHBIX U HEPOPMAIbHBIX rpymi?




Tema 7. OcoOeHHOCTH ACATCIIBHOCTH KOMAaH/I[ Pa3HbIX BUAOB B OpraHrU3alHuAaAX

1. B dem ornwuus Mexay pabOuyuMH KOMaHJAaMH M KOMaHJaMd TOBBIMICHUs 3()deKTHBHO-
cTH/KadyecTBa?

2. [TepeuncnuTe OCHOBHBIE XapaKTEPUCTHKU MEK(DYHKIIMOHATHHBIX, TPOSKTHBIX M TBOPUYECKUX
KO-MaH[?

3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (DOPMHUPOBAHUU KPOCCKYJBTYPHBIX M YIPABICHYCCKUX
Komauna?

Tema 9. IoBbiienne 3¢pGeKTUBHOCTH ACSITENTFHOCTH KOMaH/IbI

YenoBust 3GGEKTUBHON KOMaHIHON paOOTEHI.

®DaxTopsl U yCIOBUS, onpeaesioniie 3hHeKTUBHOCT (PyHKITMOHUPOBAHUS TPYIIIHL.
@DaKTophbI, BAUSIOMUE HA PE3YIbTATUBHOCTh (PYHKIIHOHUPOBAHUS TPYIIII.

®daxTopsl, MpensaTcTByonMe 3pdekTnBHOI paboTe IrpymIbl.

OcHOBHBIE U TIEpEeMEHHBIE (HaKTOPHI.

[pynnoBoe enuHOMBICTHE.

Crunb pykoBOACTBa

Nownbkwd =

Bomnpocsl 17151 ycTHOrO omnpoca:

Tema 2. IlonaTre Manoi rpymnibl

1. OCHOBHBIE IOHSATHS, XapaKTEPHU3YIOIINE MalbIe TPYIIIHI.

2 Marnsie npodeccnoHaIbHbBIE TPYIIIHL.

3. BHyTpeHHSIsI B3aMMOCBSI3aHHOCTb 110 TPYAY MEXIY PaOOTHUKAMH.
4 Posnb crimoueHHOCTH B (HOPMHUPOBAHUU KOMAH/IbI

Tema 4. OO1iee NOHATHE O TUACPCTBE

1. AHanu3 MOHITHUS «ITUIEPCTBO.

2 OTnnuus pyKoBOJIUTEINS OT JIMJEPA.
3. OyHKIIMOHAIBHBIE POJIH JIUJIEPA.

4 JInyHOCTHBIE KauecTBa Jiuiepa

Tema 5. OCHOBHBIE TEOPHUU JIMJIEPCTBA

1. CoBpeMeHHbIE KOHIEMIIUH JIUACPCTRA.

2 CutyalnioHHBIE TEOPUU JINJEPCTBA.

3. [ToBeneH4eCKHT TOAXO/T K UCCIAETOBAHUIO JTUEPCTBA.
4 TpaauuroHHbIe KOHUENIUU JTUAEPCTBA

Tema 6. OCHOBBI KOMaH/1I000pPA30BaHUS B OpPraHU3ALUN

l. Komannoo6pa3oBanue Kak mapaaurma yrpaBlIeHUs COBPEMEHHBIMHU OpPTraHU3alUSIMU.
2. [TonaTuitHbIN anmapat KOMaHA000Pa30BaHMS.
3. MexnUCIMIUIMHAPHBIN XapakTep KpuTeprueB AudGepeHIranuil KOMaH,1

Tewma 8. Ponb nmuzaepa B nmporecce GopMHUPOBAaHUS U YIIPABICHUS KOMAaHIOH

1. BitactHble pecypceel inaepa Kak KIF4YeBOM HHCTPYMEHT yIIPaBJICHUS KOMaH/OM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/BI.
3. ['pynmoBeie HOpMBI

[IpumepHbIe KeiC-3a0a4u:
Tema 1. JINYHOCTB KaK KIKOYEBOM AJIEMEHT OpraHU3aluu

Lenb: M3yunth crienuduky CTUIEH MOBENEHHUS PYKOBOAMTENS B KOHKPETHBIX CUTYAIMsIX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBIL.

3ananue: Mcnonb3ysa teopuro simaepcrsa Xepcu-bnaHmapnaa, mpoaHalIU3UPyHTe NPUBEICHHBIE HUKE
cuTy-aiuu. BriGeputre B KakIoW M3 HUX HAWIy4IIUA CHOCOO BO3AEWCTBUS Ha TPYNIY CO CTOPOHBI
PYKOBOJUTE-JISI U OOOCHYWTE CBOM OTBETHI.



Pexomennanuu mo pa3dopy cutyanui.

[Tpu BbIOMTHEHUH 3aJ]aHKs] HEOOXOAMMO OTBETUTH Ha CIEAYIOIINE BOTIPOCHI.

1. B uem coctouT 3a1aua pyKOBOJUTENS B KaKI0M KOHKPETHOM CUTYyaI[u?

2. KakoB ypoBeHb 3pesoCcTH TPYyMIbl B COOTHOIIEHUH C MMOCTABIEHHBIMU 33/1a4aMu?

3. Kakoil cTuib oBeicHNs B JaHHOM CUTyallMd HanboJjee paluoHaIeH?

Bo3MmoxHBI  criefyromiMe BapuaHThl TOBEIEHHUS B COOTBETCTBUM C JIByMSI OpUEHTHpaMH,
npeo0IaJaroMi B JSSITEILHOCTH MEHeKepa (3a7aua Wil OTHOIICHUS ).

[ToBeneHue, OpuEeHTHPOBAHHOE HA 3a7a4y.

* MpHKa3aHue, MoydeHne (JIMAep BOBJIECUEH B MOAPOOHOE OOBSICHEHHE pOJeH W 3ahay TPyNIbl, YUUT
MOTYN-HEHHBIX, KaK, KOTJa U 3a4€M BBINIOJIHATD 3a/1aHus);

* yOeXICHHWE, WHCTPYKTUpOBaHWE (UAEp JaeT TMOAYMHEHHBIM WHCTPYKIUA W  OKa3bIBAaeT
MOJIJICPIKKY ).

IloBeneHne, OpPUEHTHUPOBAHHOE HAa OTHOUIEHMS, ONpPENEISIEMOE CTEIEHbI, B KOTOPOH JHUAEp
BOBJICYEH B JBYCTOPOHHHE OTHOILIEHUS, COACHCTBHE, KOOPAUHUPOBAHHE M MPUMEHSEMBbIE MCHUXOJOTHUYECKHE
MIPUEMBI:

* coyyacTue (Juaep ¥ MOJUMHEHHbIE COBMECTHO NMPUHUMAIOT PELICHHUS O TOM, KaK JIydYIlle BBIIOJIHHUTD
MO-CTaBJICHHBIC 33/1a4H);

* JICJIETUPOBAaHUE (JUAEp AaeT Mo KOHKPETHBIX MOJIPOOHBIX YKa3aHHM M OKa3bIBaeT HEOOJBUIYIO
JUYHYIO TOJACPKKY MTOTYUNHEHHBIM).

Taxum 00pa3om, BOZMOKHBIE CTHJIM MTOBEICHUS JIHIEepa ONPEAeSIOTCS CIEeIyIOIIUMU TapaMeTpamMu:

* TpUKa3aHWe, TIOyYEHHUE: BBICOKAs 3ajavya/Hu3kue OTHomeHus (+2, -2) (BbICOKas CTETCHb
OpHUEHTAIINH Ha 3aJauy, HU3Kasl CTElIeHb OPUEHTAIlMU Ha OTHOLICHHUS);

* yOXKICHHE: BBICOKAS 3a/1a4a/BBICOKUE OTHOIICHUS (+2, +2);

* yJacTHe: HU3Kas 3a/1a4a/BhICOKHE OTHOIICHUS (-2, +2);

JieNleTupoBaHIe: HU3Kas 3a/1a4a/HU3KUe OTHOIIeHUS (-2, -2).

OrneHuTe BapuaHTbl OTBETOB B COOTBETCTBUU B MPEJIOKEHHBIMU MTapaMeTPaMH.

Curyanus 1.( O6pasert ajist BEITTOJTHEHHUS )

Bac HazHaumnu Ha HOBYIO NOJKHOCTB. [Ipenpinyniuil pyKOBOAUTENL HE BMEIIMBAJICS B Ji€lla TPYIIILL.
I'pynna agexBaTHO cienoBaja CBOEMY HAlpaBIEHUIO pabOThl M BBINOJHSJIA MOCTABICHHBIE 3aJa4yd. BHyT-
PEHHHUE OTHOLLIEHHUs B IPYIIIIE HAXOAATCS Ha XOPOILIEM YPOBHE.

Bo3morxHbBIE cTOCOOBI BO3IEHCTBUS:

* IpeINpUHUMANTE IIary, HapaBIisis MOJYMHEHHBIX K paboTe, ONpeaesieHHON JODKHBIM 00pazoMm;

* BOBJICKAWTE IIOAYMHEHHBIX B IPOLECC MPUHATUS PELICHUH, OKa3blBasg IOAJEPKKY JAEIbHBIM
MIPETIOKE-HUSM;

* 00CyIuTEe MPOU3BOJUTEIBLHOCTh TPYyJa IPYMIbI B MPOIIJIOM, a 3aT€M PacCMOTPUTE HEOOXOIUMOCTh
HOBOM NPAKTHUKY;

* [IpeI0CTaBbTE IPYIILy CaMoil ceoe.

Jnaruos.

[Ipenpinymuii pyKOBOOUTENb OCTABISUI TPYNILy B IOKOe. UJIEHBI TPyNIIBI pEarnpoBald OTHOCUTEIBHO
3pe-nbiM  obpazom co cpeanerr IIT (mpoOM3BOAMTENHHOCTHIO TpPyAa) M XOPOIIMMHU IOKa3aTeIsiMHU
BOBJICYEHHOCTH B ITPOLIECC PELICHUS TPOOIIEM.

Jlydme Bcero HOBOMY pPYKOBOIUTEIIO IIPENOCTABUTH TIPYIIE BO3MOXKHOCTb CAMOCTOSTEIBHOIO
CTPYKTYpU-pOBaHHs OOJbIIEH YacTH CBOEH JEATENBHOCTH, HO CJeJaTh AaKIEeHT Ha HEoOXOJUMOCTb
YIIyYLICHUS €€ 1esI-TEIbHOCTH.

OueHka BapuaHTOB OTBETOB.

— 2. Ilpeanpumure 1ary, HampaBJisis MOJYMHEHHBIX K paboTe, ONpeaesIeHHON JOKHBIM 00pazoM.

Ota Mepa (BbICOKas 3a/la4a/HU3KHE OTHOILIECHUS) HE MOAXOJUT, TaK Kak Ipylma MpoJeMOHCTpUpOBaa
CBOIO CIOCOOHOCTH paboTaTh XOPOIIO, & MPOU30IILIA BCErO JIUIIb CMEHA PYKOBOJICTBA.

+2. BosiekailTe NOJYMHEHHBIX B IPOLIECC NPHUHATHS PEHICHUH, OKa3blBas MMOAJNEPKKY IEIbHBIM
IIPEII0-KEHUSM.

Ora Mepa (BBICOKME OTHOILIEHUS/HU3Kas 3ajaya) Jydllle BCero MOAXOAUT TIpymnme, Tak Kak
MIPEOCTaBIISIET €l BO3MOXKHOCTh HAlTH COOCTBEHHOE pellieHHe MpoOJIeMbl, HO HE MEepeaaeT ee wieHaM Bcei
ITOJIHOTBI OTBET-CTBEHHOCTH.

Kanansl kOMMyHUKanuu (BO3MOKHOCTH OOIIEHHUSI) OCTAIOTCS OTKPBITBIMH, paboOTa OCYILIECTBISETCS



COB-MECTHO, IIPH MOAYEPKUBaHUH HeoOxoaumocTu nosbienus [1T.

— 1. OO6cyaure mNPOU3BOAMTENBHOCTh Tpyla TpPYNNBl B MPOIIJIOM, a 3aTeM pPacCMOTPUTE
HEOOXOMMOCTh HO-BOIl MMPAKTUKHU.

Ora mepa (BbICOKas 3a/1aya/BBICOKHME OTHOIICHHS) MOXKET OKa3aThCs MOAXOJAIICH, eciau mpobiema
TAaKOTO poja OyIeT OCO3HaHA IMpPH BBHINOJHEHUHU 33/1ad U OCYUIECTBICHUHU yMpaBieHHs. B maHHBIA MOMEHT
cpou-HbIX pobisieM I1T Her.

+1. IIpenocraBpTe rpynmy camou ceoe.

Ora Mepa (HM3Kas 3a7ada/HU3KHE OTHOIICHHS) MOXKET TOJOWTH JJisi TEKylled paboThl C ITOM
OTHOCHUTENbHO 3penol rpymnmoil. Ho ecnu nuaep XodeT MOBBICHTH CIHOCOOHOCTH TPYIIBI CHPABISATHCS C
3aJaduaMy U yTpaBJIeHHUEM, MOXKET OTPEOOBATHCS JOMOTHUTEIbHAS CTPYKTYPA.

Curyanus 2

[Tonyuennass Bamu HH(OpPMAIUs yKa3bIBA€T HA HEKOTOPHIE TPYAHOCTH BO B3aWMOOTHOLICHHUSX
NOJYMHEH-HBIX OJHOW M3 TpymIl. [pynma mMMeeT XOpOUIYyIO MPOU3BOACTBEHHYIO PEMyTaluio. YJIeHbI TPYIIIbI
3] (eK-TUBHO BBITIOIHSIIN CIIOKHBIE 3a/1a4d M YCIEUIHO CIIPABIUINCH C PadOTOH B TEYEHHE BCETrO MPOILIOTO
roga. Bce onu 005a1ar0T 1OCTaTOUHON KBAMH(DUKAIHEH.

Bo3mosxHBIE CTTOCOOBI BO3/ICHCTBUS:

* paccMOTpUTE HEOOXOAMMOCTb BHEAPEHHs HOBOW MPaKTHKM M OOCYyAWTE Balle pELICHHE C
HOAYNHEHHBI-MHU;

* IPEIOCTAaBbTE WICHAM IPYIIIBI BO3MOXKHOCTh CAMHUM PEIIUTh BO3HUKIINAE MTPOOIEMBI;

* ICUCTBY#TE OBICTPO U TBEPO, KOPPEKTHPYS U HAIPABIIAS;

* y4acTBYHTE B OOCYXIEHHH TpOOJIEMBbI, OKa3biBas IOJYMHEHHBIM TMOJJICPKKY, HE Hapyluas
OTHOIICHHUH COMOYNHEHUS.

Curyanus 3

[Ipou3BoaMTENBHOCTh TpyJa Ballled TPYININbl CHUXKAETCS HAa NPOTSHKEHUHM HECKOJIBKUX MECSIIEB.
UieHBI TPYIIIBI HE CIUIIKOM 03a00Y€HBI CBOEBPEMEHHBIM BBIITOTHEHHEM 3a1a4. M MOCTOSSHHO HEOOXOIMMO
HanmoMuHaTh 00 ATOM. B mpormoM momorano nepepacrpeiefeHie poiieit 1 OTBETCTBEHHOCTH.

Bo3morxHbBIE clTOCOOBI BO3IEHCTBUS:

* MI03BOJIBTE TPYIINIE CAMOW OMPEACIIUTh HANpaBJIECHUE CBOEH paboThI;

* YYTUTE PEKOMEH/IAIMK TPYTIIIBI, HO CJICIUTE 32 BBIMOJTHEHUEM 3a/1a4;

* iepepacIpeiesiuTe pojikd U OTBETCTBEHHOCTh U BBEIUTE YETKUI KOHTPOJIb;

* BOBJICKUTE TPYMIy B IepepacupenesieHue poJied M OTBETCTBEHHOCTH, HO HE OyabTe Ype3MEPHO
JUPEK-TUBHBI.

Tema 7. OcOOEHHOCTH AESITEIBHOCTH KOMAH/] Pa3HbIX BUIOB B OPraHU3AIMIX

Lens: [TomyuuTs mpeacTaBIeHUe O MPUHIHUIAX (OPMUPOBAHUS YIIPABICHYECKONH KOMAH/IbI.

3ananue. [Ipoananusupyiite mnpuBeNcHHbIE B TaOMUIE (POPMYIHPOBKH, PACKPHIBAIOUINE CYIIHOCTh
MPUH-IMIOB  (OpMHUpPOBaHHS yIpaBleHYeCKOW KoMmaHnabl. OmpenenuTe, KakKOMy U3 YKa3aHHBIX HIKE
MIPUHIIMIIOB COOTBETCTBYET KaXkJ1asi U3 HUX, 3allOJIHUB TaOIUILy.

OcCHOBHBIE TIPUHIUITBI (POPMUPOBAHUS YIIPABICHYECKUX KOMAH].

1. ITpuHUIUN «TOTTOJTHEHUSD.

2. IlpuHuun «cornacus Lenen.

3. IlpuHIUTT KOHKPETHOCTH, TMEPCOHU(HUKAINUUA 3adaHUM, POJICH, OTBETCTBEHHOCTH KaXKIIOTO WICHA
KOMaH-/Ibl.

4. ITpuHUMO AEIOBOTO COTPYIHUYECTBA.

5. Ipunnun odMeHa unpopmanuei.

XapakTepucTuka NPUHIUIOB (POPMUPOBAHUS YIIPABICHYECKUX KOMaH]]

CylHOCTh NpUHIUIIA Haszpanue npunimna

OyHKIUU, POIb, OTBETCTBEHHOCTh KAXKIOTO 4YJIEHA KOMaH/bI JOJKHBI OBITH YETKO OIpe/IesIeHBbI,
WCXOJIS M3 €r0 3HAHUH, YMEHHH, CTIOCOOHOCTEH

PaGora xoMaH/BpI MpenoaaraeT rOTOBHOCTh K CO-TPYJHUYECTBY, AEIOBOMY OOIIEHUIO, OTKPHITOCTh K
MHEHHMSIM JIPYTHX U K HOBBIM HJIESIM, @ TAK)KE TOTOB-HOCTh MOCTYIHUTHCS COOCTBEHHBIMH TIO3UIUSIMU

Komanna mogbupaetcst ¢ y4eToM CHIIBHBIX M CIAOBIX CTOPOH JIHJEpa, OmbiTa ero paboTsl. Jlumep npu



(Gop-MUPOBaHMM KOMaH/bI JOJDKEH BBIOMpATh JIIOJEH, KO-TOpbIe CIIOCOOHBI KOMIIEHCHPOBATh €ro ciadble CTO
-pOHBI, HEIOCTATOK UEH U OIbITa

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOOXOIUMO O00eCHeuuTh KaKAOMY WIEHY KOMaH]Ibl
cBOOO/HBIN JOCTyn K MH(OpManuu, 4ToObl OH MOI 3HAaTh TO, YTO 3HAET PYKOBOJAUTENb U JIPYTHE YIIEHBI
KOMaH/Ibl, 1 OOMEeHUBaThcsid ¢ HUMU MHpopmanumeil. Hukakas Bax-Has AJi1 COBMECTHOM paboOTBl B KOMaHE
uH(pOpMaIMs HE I0JKHA YTauBaThCs

B komaHze Bce JOMKHBI IPABUIBHO MPEACTABIATH ce-0e 1eiab U npuHuMarh ee. O0mas 1enpb J0JDKHA
Opra-HM4HO COYETaTbCsd C LEJAMM KaXJIOr0 Y4YaCTHHKA KO-MaHIbl. KpaTko OTOT NpUHLHUI MOKHO
chopMyInpo-BaTh Tak: «Mbl B OTHOM JTOAKE»

Tewma 8. Ponb muaepa B nmporiecce GOpMHUPOBAHUS U YIIPABICHUS KOMAaHIOH

OnpeneneHre OCHOBBI BIACTH U COOTBETCTBYIOIIETO € MICTOYHMKA BJIACTH.

Lenp paGoter: IlomyuuTh TpaKTHYECKUE HABBIKA 10 OMPEICIICHUI0O HCTOYHHUKA BIIACTH U
MIPUMEHEHUIO €T0 JJISl BIUSAHUS Ha OKPYKAIOIIHX.

YMeHusT ¥ HaBBIKU: OMNPEACNATh OCHOBbI M HMCTOYHHUKHM BJIACTH, a TaKXe BBISBISATh CHUTyallUd B
KOTOPBIX MOXXHO HaWJTy4dIleM 00pa3oM NMPUMEHATH T€ WU MHbIC UCTOYHUKHU BJIACTH.

BrimonHenue 3a1anus 4 BKIIOYAET B ce0s TpH dTarna:

Otan 1. O3HAKOMUTBCS ¢ TEOPETUUECKUMU CBEJICHUSIMU M OTBETUTh Ha KOHTPOJIbHBIE BOITPOCHI:

1 Kewm Obiia 3a10eHa OCHOBA B KJIacCU(DUKAIIMK HCTOYHUKOB BIIACTH?

2 Kro eme uccnemnopan nmpobaeMy HCTOUHUKOB BIACTH?

3. Ha kakue rpymnmbl B HacTosiee Bpemsi JENSITCS BCE UCTOYHUKHU BIACTH?

4 Kakune nCTOYHHKH OTHOCSTCS K TUYHOCTHOM OCHOBE BlacTH?

S. Kakne MCcTOYHMKM OTHOCATCS K OpraHU3allMOHHON OCHOBE BlIacTH?

Ortan 2.0npeaenuTh OCHOBY BJIACTH M COOTBETCTBYIOIIMI €M MCTOYHUK BJIACTH, MCHOJIb3YS 3aJaHHE
10 YKa3aHHOMY MperojaBaTeIeM BapUaHTy.

Otan 3.J]aTh XapaKTepUCTUKY CHUJIBHBIX W CJIa0BIX CTOPOH ompeaeneHHoW Bamu Biactu. [lpuBectn
MpUMe-pbl, B KaKUX CHUTYalMsIX MOXHO HCIIOJIb30BaTh, JJIsl YKPEIUIEHUS CBOEW BJIACTH, JAHHBIA HMCTOYHUK
BJIACTH.

TurnoBo# mpuMep BBIMOIHEHUS paOOTHI

Oran 2.0npeaeneHne OCHOBbI U HICTOYHHMKA BJIACTH.

OrnpenenyuM OCHOBY BJIACTH M COOTBETCTBYIOLIUMN €1 HICTOYHUK BJIACTH, MO MPEJIOKEHHON CUTYyaIUH.

PykoBogutens II30 yka3piBaeT Ha OIMMOKH, JOMYIIEHHBIE MOJOJIBIM COTPYJAHHKOM OT/JEla B
JOKYMEHTaX, TMOJaHHBIX Ha MONMUCh, W TpeOyeT uX ycTpaHuThb. Kakoii WMCTOYHHK BIACTH HCIOIB3YET
pykoBoautenb [130 nisa ycuneHus: CBOero BIMSHUS Ha TOAYUHEHHOTO.

B nanHol cuTyanuu ucnolib3yeTcsi 3KCepTHAs BIACTh, KOTOpast OTHOCUTCS K IMYHOCTHOM OCHOBE.

Oran 3.01eHKa U aHAJIU3 ONPEACICHHOTO UCTOYHHUKA BJIACTH.

JlanuM XapakTepUCTUKYy CHIBHBIX M CIa0bIX CTOPOH OMpeneleHHOW Hamu BiacTtu. llpuBenem
MPUMEPBI, B KAKUX CUTyalUsIX MOKHO MCIOJIb30BaTh, JJISI YKPEIUICHUS CBOEH BIJIACTH, JAHHBIA HMCTOYHUK
BIIACTH.

OKCIiepTHasl BJacTh HE CBSi3aHA KECTKO C OINPEJEICHHOW TOJUKHOCTBIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIMUTENb IOKAa3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIU3€, OLIEHKE M KOHTPOJIE
pabo-ThI MOTYNHEHHBIX.

Bepst B koMIETEHIIMIO pYKOBOAUTEIIA, IPYTHE MOJIAraloTCsl Ha HETo.

OtMedaemasi y NMOJYMHEHHBIX TEHJICHIIMS CUMTATh CBOErO PYKOBOJHUTEIS JIKCIIEPTOM MOKET HMETh
HEra-TUBHBIE TMIOCJIEACTBHUSl IpPU TPYNIOBOM MPUHATHUM pemieHuil. Ecnu  pykoBoguTenb MO3BOJISET
MMOAYMHEHHBIM CUYHUTATh CE0s «IKCIEPTOM», OHM MOTYT HE MOJACIUTHCS ¢ HUM HHPOpMaIUend. IDTO MOMKET
MPUBECTH K TO-MY, 4TO OyneT mpuHATO MeHee d(hdekTtuBHOe perieHue. Crienuanu3anus B 3HAHUAX JENaeT
AKCIIEPTHYIO BIACTh OTPAHUYCHHON B IPUMEHEHUH.

Pa3ymnas Bepa ropasngo mMeHee ycTOWYHMBA, 4yeM ciienas Bepa Xxapusmbl. OHa U JEHCTBYET MEJJICHHEE.
Ecnu crenmanuct okakeTcsi HE TIpaB, TO PYKOBOJIUTENH OOJIbIIe HE OyJIET pa3yMHO CIEAO0BAaTh €ro COBETY —
CJie-J10BaTEeIbHO, €0 BIUSHUE YMEHBIIUTCA.

B HekoTOphIX chydasx BIMSHHE pa3syMHOW BEpbl MEHSET OajlaHC BIIACTH «PYKOBOAHUTEIb —
MOAYUHEHHBINY. [10CKOIBKY PYKOBOAMTENO HYyKHA HH(QOpPMALUS U PEKOMEHAAIMUA TMOJYMHEHHOTO, BIACTh



MOCTIEIHETO pacTeT. BpeMeHHO y MOAYMHEHHOTO MOXKET 0Ka3aThCs OOJbIIIE BIACTH, YEM Y PYKOBOAMUTEIIS.

YOenuTenbHbBIM NPUMEPOM BIMSHHUS YE€pe3 pa3yMHYIO Bepy SBISIOTCS OTHOILEHHUS, KOTOpbIE
CKJIQ/IbIBAIOTCS y OONBIIMHCTBA JIIOJCH CO CBOMM JiedaluM BpadoM. JlokTopa BpeMs OT BpeMeHH
UCIIOJB3YIOT TaKOM HMH-CTPYMEHT KaK CTpax, HO OHU HE MOTYT NPHUHYIAUTHb NAI[MEHTa NPUHATH JedyeHue. Mol
clelyeM yKa3aHUSM Bpaya IOTOMY, YTO BEpPHUM, 4YTO Bpadyd OOJaJal0T 3HAHUAMU U CIIOCOOHOCTBHIO
U3JI€YNBaTh M IMpenoTBpamaTh Oosie3HU. [loCKONBbKY y HAac HET MEIUIMHCKUX 3HAaHUM, Mbl HE 3HAeM
HaBEpHSKA, CIOCOOEH JM Hall Bpad yAOBJIETBOPUTH Hally moTpeOHOCTh. CiemoBaTeNbHO, MBI NMPUHUMAeM
€ro BIMSHUE, TaK KaK BEPUM B KOM-TIETEHIIUIO MEAMKA.

BapuanTel 3aganuit

Bapmuanrt 1

HavanpHuk mexa gan ykasaHue paOOuMM BBIIOJHUTH CPOYHBIA 3aka3. Eciam kK HaMe4eHHOMY CPOKY
3agaHue He OyJeT CcHelnaHo, TO pabdOTHUKH OyayT IMIIEHBl NpPEeMHATbHBIX BbIIAT. Kakyio BiacTb
UCIIONB3YET B JAHHOW CUTYallMy HAa4YaJbHUK 1eXa JJI yCUJICHUS! CBOETO BIUSHUS Ha pabounx?

Bapuanr 2

CoTpyaHuk (HUHAHCOBOTO OTAENa OOpaTWiCa K MPOTPaAMMUCTY MPEINpHUITHS C MpPocbOoil 00
ycTtaHoBke HOBOW mporpammsbl B ero I1K. B kakoif 3aBHCUMOCTH HaXOAWTCSI COTPYIHHUK (PMHAHCOBOTO OTIENa
OT Mpo-rpammucra’?

Bapuanrt 3

Ha npoxonHoil 3aBoja OXpaHHUK IPOCUT HOBOTO COTPYJHUKA IOKa3aTh IpolycK. Kakyroo Biactb
OKa3bIBa-€T OXPAaHHUK B JJAHHOM CUTYyallMM Ha paOOTHHKA 3aBoja?

Bapuant 4

PykoBoauTeslb MapKETMHIOBOIO OT/EJIa IMPOCUT BBIMTU B BBIXOJHBIE JTHU CBOUX COTPYJHHUKOB JJIst
oopM-JIeHHsI CPOYHBIX 3aKa30B, OO€IIaB MM XOpOIIO 3allJIaTHTh 3a CBEpXypouHble. KakoMy HCTOYHHUKY
BJIACTH OT-/1aJ NPEANOYTEHHE PYKOBOIAUTENb MApKETMHIOBOIO OTIENA JUIsl YCHUJIEHHMS CBOErO BIMSHHUS Ha
HOTYNHEH-HBIX ?

Bapuanr 5

HavanpHuk otaena cHaOXeHUS SBISETCS CHIHOM T€HEPAIBbHOIO IUPEKTOpa JaHHOTO MPEIIpUATHS.
Kakyto B1acTe OH MOXKET UCIIOIB30BaTh JJIs1 YCUJIEHHSI CBOETO BIMSAHUS HA IOJYMHEHHBIX?

Bapuant 6

Tokape VBaHOB sBISi€TCS yBa)Ka€MbIM M 3HAIOIIMM YEJIOBEKOM Ha NpeanpuaTHd. B cBoeM 1exy OH
IuAep KOJUIEKTHBAa. VIBaHOB MONpOCWIJI KOJUIETY IMOAMEHUTh €ro B CBOIO CMEHY, Ha 4YTO TOT cpa3y Jall
corJacue.

[Ipumep nenoBoi Urpsl:
Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA

[enb: BBIABUTH JUAEpa B TpyMIIE.

3amaun: o0yuyeHHE MIKOJIBHOTO aKTHBA OPTaHM3aTOPCKUM HaBBIKAM, Pa3BUTHE KOMMYHHKaOEIHHOCTH,
pa3-BUTHE TBOPUYECKUX CIIOCOOHOCTEH JIETEH.

[ToaroroBka k urpe

- BBIOMPAIOTCS SKCIEPTHl M3 YUCIIAa YYalllUXCsl B 3aBUCUMOCTU OT KOJMYECTBA Y4YacCTBYIOIHX KO-
MaHj. PaboTa skcrepToB 3akimodyaeTcss B CIEAYIOIIEM: pa3jgada [BETHBIX KAPTOUEK YYaCTHHKAM KO-MaHH B
3aBHCUMOCTH OT MPOSIBIISIEMBIX MU Ka4eCTB.

- MPUTOTOBUTH I[BETHBIC KAPTOYKHU JJIsi paOOTHI 3KCIEPTOB: KPACHBIC, CUHUE, 3€JICHBbIC, KEINThIe,
YyepHbIe, Oelble (KOJIMYECTBO KapTOUEK HE OTPAHUYECHO).

- MPUTOTOBUTH JJIsI KOXKIONH KOMaHIbI OyMary, Kiei, KapaHAallu [[BETHbIC, PYYKH, JTACTUKH.

X0 urpsl

«Bu3uTKa» KOMaHIbI

3agaHue BeAyIIEro: MpuayMaTh Ha3BaHUE, JICBU3 U TBOPUYECKH MPEACTABUTH KOMaH/TY.

«3oomnapk»

3amaHre BEOYyIIETO: COCTAaBUTh M3 CIHYEK J>KUBOTHBIX (K&KIbI YYaCTHUK KOMAaH/IBI JIOJDKECH
TMOJIOKUTH CBOKO CIIMYKY B OOIIUN PUCYHOK (PUTYPBI dKUBOTHOTO).

[IpuMepsI )KUBOTHBIX: CIIOH, KPOKOJIWJI, Yepernaxa, kupad (B 3aBUCUMOCTH OT KOJIMYECTBA KOMaH/).

Camoe... camoe... camoe



3anaHue: KaXA0W KOMaHJe MpHUIyMaTh KOHKYpPC Ha «camoe, camoe, camoe» (M0 THUIy PEeKOpPAOB W3
kaurH [MHHECA), IPOBECTH ¢ APYTUMU KOMAaH/IaMU U BPYYHUTh TIPHU3 TIOOCTUTEIIO.

«OpraHu3aTopckoe JOMHUHO»

3ajgaHue: pazioXKUTh B MPaBUIBHOM TMOCIEAOBATENILHOCTA KAPTOYKHM C Ha3BaHMSIMU ATArloB
KOJUIEKTUBHOT'O TBOPYECKOTO JEJA.

- uzes Jiena,

- oOcy>kJIeHNe UIeu Jena ¢ TPYIIOoi TOBapHILEeH,

- KOJJICKTUBHOE IUJIAHWPOBAHKE Jelia (KOHKYpC MPEIJIOKEHHM, «MO3roBasi araka», paboTa

- CO3/1aHHE COBETA JIENa,

- paboTa coBeTa C MpeNIOKEHUIMU B IJIaH Jiena,

- YTBEp)KICHUE TUTaHA JIena,

- pacrpezieieHue CHII Ha TIOJTOTOBKY 3aJaHUH,

- co3JlaHue U paboTa TBOPYECKHUX TPYIII IO MOATOTOBKE Jiena,

- OpraHu3aIys MOMOIIKU B3aUMOJACHCTBUSA,

- peKIamMupoBaHUE /€A,

- CMOTpP TOTOBHOCTH,

- IIPOBEJICHUE Jie1a,

- [0JIBEJICHHE UTOT'OB JeJia COBETOM Jea,

- cOop TO MOJBEACHUIO HUTOTOB Jena (OLIEHKAa CaMoro Jeia W COBeTa Jelia, HarpaxJIcHHe,
«ypOKHU Ha Oyxay1uiee»,

- nocJeieicTere (yTOUHEHHE, MOMOJIHEHUE «KOIUIIKA UHTEPECHBIX JI€I»).

«MaccoBas urpa»

3aJlaHue: MPUIYMAaTh U IPOBECTH MACCOBYIO UTPY C IPYTHMH KOMaHIaMH.

«Pa3roBop *HUBOTHBIX B MMapax»

3aJlaHue: MPUIYMAaTh TEMY Pa3roBOpa M MPOTOBOPHUTH €€ «SI3BIKOM JKUBOTHBIXY.

[Taps1 )kMBOTHBIX: co0aka — KOIITKa, KypHuIla — 0cell, BOpoOeit — KopoBa, CBUHbs — OapaH.

«Pomarikay

3amganue: 1-i1 BapuaHT — mpomneTh necHio «B jecy poamnack enouka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOJIOB UyKOTKH, XOp JETCKOTO Cajia, apMENCKUN X0p.

2-i1 BapUaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B kaHpax KOMEIUH, ApaMbl, IETEKTUBA, TPUILIEpa.

«AYKIHMOH UAEH»

3ajaHue: IpeagoKUTh MEPONPUATHUS 110 JAHHOW TEMAaTHKeE.

«Adwurmray

3amanue: TpUIyMaTh TEKCT W HApUCOBaTh IUIAKAT, KOTOPBIA MOBECAT Yy Tapaepoda, CTOJIOBOM,
KaOuHeTa TU-PEeKTOPa, yUUTEIbCKOM.

Mo3zauka nuaepa

3aaHue: HAKJIeUTh KaKJOMY YYaCTHHUKY KOMAaHJbl Ha YUCTBIA JUCT OymMaru cBOM HaOOp MOJyUYEHHBIX
pa3-HOLBETHHIX KapTouek. [loanucars paMunmro, UM, KJIacc, KoY.

KoHKypCBHI OLIEHHBAIOT KIOPH, OanbHasi cHCTeMa MPOU3BOIbHASL.
AHaJIN3 MO3auKH JIAEepa

[Ipeobiaganue onpeneIeHHOro I[BETa KAPTOUYEK BBISBIISET CIEIyIOIICE:
KpacHblii — 5MOLIMOHAIBHBIN XapaKTep.

CuHuil — reneparop uaei.

3enensbiit — opranuzatop KT/I.

KenTtolit — pe3eps, HaOIIOAATENb.

UepHblil — 1€30pranu3arop.

benblii — HCTIOJTHUTED.

TumnoBbie KOHTPOJIbHBIE PaOOTHI JIsl CTYACHTOB OUYHOU (POpMBbI 00yUeHHUS

KontponpsHas Touka Ne 1 (Temsl 1-3)



Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):
Posns cimoueHHOCTH B (hOpMHPOBaHUN KOMAHIHI (5 OAILIOB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):
0O0603HaYbTE TUITBI KOMMYHHUKAITMOHHBIX CTPYKTYp (7 GamioB):
LleHTpann3oBaHHbBIE CTPYKTYPBl KOMMYHHUKALIUH

a) 0) B)

JleneHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHUKALIUI

2) 6) B)

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHUTyaIleH U OTBETHTE HA BOMPOCHI (8 OaIIOB)

B xommanuu N cMeHwmics AMpeKTOp MO MapkeTuHry. HoBoro pykoBoauTessi COTPYAHMKH MPHUHSIIA
HACTOPOKEHHO, MPEIJIOKEHHBIE MPOEKThI OTKPOBEHHO «CAa0OTHUPOBAIM», a HAa TPEHUHT, CIEIUAIBHO Opra-
HU30BaHHBIA C IENbI0 MOBBIIICHUS KBaIM(ukanuu (OeCIUlaTHBI W OPraHW30BaHHBIM BHEUIHUM IMpPOBaii-
JIEpOM), BOBCE HUKTO HE MPHINEJ, XOTS BCE CHEIUAINCTHI OBLTH OIMOBEIICHBI O MEPOINPHSITHH 3apaHee. Py-
KOBOJIUTEIb OT/IeIa HE MOHUMAJI, YTO MPOUCXOIUT.

Curyanus nposicHUIach Ha OJHOM U3 coOpaHuil. PykoBoauTenb oT/iena peiuia BBECTH IMPO3PAUYHYIO
CUCTEeMY OLIeHKH paboThl. [1o a3ToMy moBOJy OBLIO CO3BaHO COBELIAHHE ISl TOrO, YTOOBI OTKPBHITO OOCY-IUTh
HOBOBBEJICHUE CO BCEMHU COTpyAHHMKaMHu oTjAena. Ha coOpaHuM Bce COTPYIHHMKH CTaJId aKTHUBHO BO3-pa)kaTh
MPOTUB HM3MEHEHUH, W TOJBKO OJHA COTPYAHMIIA Moiyana, Opocas OJOOpUTENbHBIE B3MJISIBI B CTO-POHY
kosuter. Korjga ee crnpocuim, 4To OHa AyMaeT MO MOBOJY HOBOW CHCTEMbI, OHA OTBETUJIA, YTO MOJIHO-CTHIO
COTJIaCHA C KOJUIEKTHBOM.

[TobecenoBaB ¢ IPYrUMH COTPYIHUKAMH KOMITAHWH, PYKOBOAWTENh OTJAENIa MAapKETHUHTA BBISICHUII,
KaKk paHee cTpomyach pabota otaena. [IpexxHuil pykoBOAMTENIh OTJENa KCIOJBb30Baj B CBOel paboTe aBToO-
pUTapHBId CTWIb PYKOBOJCTBA. Bce pemieHuss OH NpUHUMAaN €IMHOJIUYHO, HE COBETYSICh C KOJUIETaMH, a
MOPYYEHHUs M 3a/la4l MOJYMHEHHBIM CTaBUJI Kak eMy ObUIO yA0OHO (MPU 3TOM HE BCEr/la YYWTHIBAJ CIIELU-
aIM3alUI0 TOTO WM UHOTO COTpyAHMKA). COTPYIHUKH MPUBBIKIN BCE CIOKHBIE BOMPOCH pelIaTh Yepe3 3Ty
CaMyl0 MOJYaJMBYIO COTPYIHHUI]y — OHa Oblja MpaBOil pyKOil MpeXHEro pyKOBOIUTENS M, KaK IMPaBUIIO,
MoMoraJia pemaTh BCe UX MPOOIEMBI.

[IpoBeneHHast cOMOMETpHsSl MOATBEPIMIAa JOTaJAKH PYKOBOAMTENS — MOJYAIMBasg COTPYAHULIA CUU-
TaJjach SIBHBIM JIMJIEPOM KOJIJIEKTHUBA.

1. O xakoM THUIIE TUACPCTBA UIET peUb B Keiice (KOHCTPYKTUBHBIN MW JECTPYKTHBHBIN).

2. HazoBuTe mpUUYMHBI MOSBICHUS TOAOOHOTO THaAepa B oTaene?

3. KakoBb! AOKHBI OBITH 1EHCTBUS HOBOI'O PYKOBOAMTENS MO YCTPAHEHHUIO STUX MPUYKH.

Kontponbsnas Touka Ne 2 (Temsl 4-6)

Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

[ToBeneHyeCcKuil MOIXO/ K UCCICTOBAHUIO JIUepcTBa (5 6aoB).

[IpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMEHHM ):

CpaBuute mnonstus "muuep" U "pyKOBOAMTENb" HUCHONB3Ys HCCIENOBaHUSA B JaHHOM obmactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHus PykoBomutens  Jluaep
Ponp

OTHOIIEHHE K TTOTYNHEHHBIM

Henp gesTenbHOCTH

OcHoBa JIeCTBUMN

Ha uto onupaercs

Ha gyem ocHoBbIBaeTcs

Kaxk nelictByer



HaHpaBHeHI/IC JACATCIIbHOCTH

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTYAIleH U OTBETHTE HA BOMPOCHI (8 OaIIIOB)

Bbl yctponsuch paboTaTh B KOMIIAHHMIO Ballled MEUTBHI - MEXAYHAPOIHYI0 Kopropaluio. Bac B3siu
Ha JIOJDKHOCTh HWCIIOJHSIONIETO OO0S3aHHOCTH HAYallbHUKA OTJIeNa OPTraHW3allMOHHOTO pPa3BUTHS (IIPEIbIIy-
1asi pyKOBOJUTEIIBHUIIA OTJENIa yIIIa B JIGKPETHBIA OTIYCK, M Bbl BPEMEHHO e¢ 3aMmeHsere). CaMm OTIel co-
3/1aH HEIAaBHO TOCJE PECTPYKTYPHU3AIUU KOMITAHWH, U HAKTO TOJKOM HE 3HAET, YeM OH JOJDKCH 3aHHMATh-CSl.
Bam mpencTouT BBICTPOUTH PabOTy OTAENAa TakK, YTOOBI OH OPraHWYHO BIMCHIBAJICS B CHUCTEMY OTHOIIIC-HUI
B KOMIIAHUU W TPUHOCHI TOJIb3Y M, KOHEYHO, BaM XO4YeTcs 3apeKOMEHIOBAaTh CeOsl KaKk XOpOIIEero py-
KOBOJIUTEJIS.

OnHako MO MPOLIECTBUM BPEMEHHM BBl MOHMMaeTe, 4To 3TO OyneT Henerko. Bamm nogunHeHHble
HAMHOTO CTaplie Bac W TMPHUBBIKIN paboTaTh ¢ Npeaplayliell pykoBogutenbHHuIEH. OHU TOCTOSHHO CpaB-
HHUBAIOT Bac ¢ HEW, IpUYeM He B Bally MoJb3y. KpoMe Toro, mpucraBka «H. 0.» - UCHOJHSAIOLIUN 00s3aHHO-
CTH SIBHO HE MpUOABIIsSET BaM aBTOPUTETA, M BaIllM NOJYMHEHHBIC BOCIPHHUMAIOT Bac Kak BPEMEHHYIO (H-
rypy.

Bbl pemraere HamaguTh OTHOIICHUS ¢ KoJuieramMu B HedopmanbHOW oOctanoBke. K Tomy e y Bac
NOSBUWJICA yJIQUHBIM MOBOJ - Balll IEHb POXKAEHUs. Bbl pemiaere ycTpouTh HAcCTOSIMI OaHKET M B ISTHHUILY
BEYEPOM HAKpBIBAETE IPa3JHUYHBIN cTON B oduce. Ho mocne mo3apaBiieHHI Ballero BBIIIECTOSALIETO PY-
KOBOJICTBAa BCE Cpa3y k€ pa30Oerarorcs, Tak KaK y KaKIOro COTpYJHHMKA HAalleJICs IMOBOJ «YJHU3HYTb». BBl
CHJIUTE B OJIMHOYECTBE 32 OOTaThIM CTOJIOM U JIyMaeTe O TOM, YTO K€ BaM JeJaTh Jalbllle.

Bomnpocsr:

1. Kak mposiBunmch nuaepckue (QyHKIMM B NOBeACHWH MeHekepa? Kakas opueHTtanus nuaepa -
Ha MPOU3BOACTBEHHYIO 3a]auy WK Ha MOJYMHEHHBIX - peodagaer?

2. TIpuCYTCTBYIOT M KaKue-IMOO YepThl, XapakTepHbIE IJIs JHIEPOB B COOTBETCTBHH C HCCIENO-
BanusiMu Croramuia? Kakux 4yepT eMy sSIBHO HE XBaTaeT?

3. Kakoii cTuib, B COOTBETCTBUU ¢ pemieTkoid bneiika m MoyToH, XapakTepeH AJis JHMJEpa B ONU-
caHHOU cuTyanuu? Omnpenenure ero NpuMepHble KOOpAWHATHl Ha Marpuile. Kakue pekoMeHaanuu Bbl MOTJIN
ObI 1aTh €My, ONMpasch Ha KoHIenuuio bielika 1 MoyToH?

Kontponbsnas Touka Ne 3 (temsl 7-9)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUN):

[TonsTHiiHbIN anmapaT KoMaHa000pa3oBaHus (5 6aioB).
IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHUH):

HazoBuTte u oxapakrepusyiTe KOMaHIbI IO CTETICHH CaMOI0OCTaTOYHOCTH (7 6aioB)

HaumenoBanne XapakrtepucTuKa

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyaIlMel U OTBETHTE HA BOIPOCHI (8 0auioB)

BsI — pykoBoaurens oraena X.

Bamemy otnenmy mopyueH BakHbIM mpoekT. OH JODKEH OBITh BBIMOJIHEH cujaMyd Bamwmx momuu-
HeHHBIX. [lepBbIil KaHAMIAT HA y4yacTHE B IPOEKTE — OIBITHBIN COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
THUBAIlMM, HE Pa3 BBIMIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHK, XOPOIIO 3apEeKOMEHIOBABIIHI
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOAOOHOro ombiTa. TpeTuil — COTpYIHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM DEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEH]IO-
BaTh ceOs. Y Bac HeT BO3MOXXHOCTM CaMOMYy YYacTBOBAaTh B NpOEKTe, BBl MO)keTe TOJIBKO OCYIIECTBUTH
MIPOMEXKYTOYHBIN U UTOTOBBIM KOHTPOJIb.

Komy Brl nopyuure npoekr? Ilouemy?

TurnoBble KOHTPOJIbHBIE PAOOTHI TSl CTYIE€HTOB OYHO-3a0UHOU (POPMBI 00yUECHHS

Tumnosas AyJJUTOPHAA KOHTPOJIbHAA pa60Ta AJI1 CTYACHTOB OYHO-3a09HOM (I)OpMLI OGy‘-ICHI/I}II



Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

Posns cimoueHHOCTH B (hOpMHPOBaHUN KOMAHIHI (5 OAILIOB).

[TpakTHKO-OpUEeHTUPOBAHHOE 3a7jaHKe (OIIEHKa YMEHUH):

CpaBHute mnoHsaTus "nuaep" W "PYKOBOIUTENB" HCHONB3YS HCCIEIOBaHUS B JaHHOM oOmactu A.
Haymosa u O. Buxanckoro (10 6aioB)

Kpurepuii cpaBHeHUs PykoBogurens  Jlupep

Ponb

OTHoOIIEHHE K TTOTYNHEHHBIM

Lenb nesTenbHOCTH

OcHoBa neicTBUM

Ha urto onupaercs

Ha gyem ocHoBBIBaeTcs

Kak neiictByer

Hanpasnenue nesrenbHoCTH

Ketic-3aaua (onieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBEThTE Ha BOIPOCHI (15 Gaiion)

BsI — pykoBoauteins oraena X.

Bamemy otraeny mopyudeH BaxkHbIi MpoekT. OH JOJKeH ObITh BBINOJIHEH cujiaMu Bamux moguu-
HeHHbIX. [lepBbIil KaHAMAAT HA y4yacTHE B IPOEKTE — OIBITHBIN COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAllMU, HE pa3 BBIMOJHABIINI MOM0OHBIE 3aaud. BTOpolt — COTpyAHHMK, XOpPOIIO 3apEeKOMEH]IOBAaBIIUN
cebs1 B paboTe, HO KOTOPBI HE MMEET MOAOOHOro ombiTa. TpeTuili — COTpYTHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM DEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3aPEKOMEH]IO-
BaThb cebs. Y Bac HeT BO3MOXKHOCTH CaMOMYy Y4YacTBOBAaTb B IIPOEKTE, Bbl MO)KeTe TOJBKO OCYIIECTBUTH
MPOMEKYTOUYHBIM U UTOTOBBI KOHTPOJIb.

Komy Brl nopyunre npoekr? Ilouemy?

B mporecce ocBoeHUs AMCHMILTUHBI «JIMAEPCTBO M yIpaBlieHWE KOMAHIOW» CTYIACHTaMH, 00ydaro-
UIMMHCST 110 OYHO-3a0YHOU (hopMe, B KAauyecTBE CaMOCTOSITENIbHOM MOJTOTOBKH, MPEAYCMOTPEHO BBIMOJIHE-
HUE KOHTPOJBHOUW paboThl. KoHTponbHas pabora paspaborana B 10 BapuanTax. BapuaHT Ha3HadaeTcs CTy-
JIEHTY TI0 TIOCJIeTHeH udpe 3a4eTHON KHUKKH, TIpH 3ToM mudpa «0» coorBeTcTBYeT BapuaHTy Ne 10.

[lenpt0o KOHTpOJILHOM PaOOTHI SABISETCS OLIEHKA CAMOCTOSITEILHOTO OCBOEHHS Marepuana CTyIeHTa-
MU-3a04HHUKaMU. KoHTposbHast paboTa BKIIOYAET: JBa TEOPETUYECKUX BOMpOCca U Kelc-3a1auy.

TunoBast KOHTpOJIbHAS pabOTa AJI CTYACHTOB OYHO-3a09HON (DOPMBI 00yUCHUS

TeopeTnueckue BOIpOCH! (OLICHKA 3HAHUI):

OcCHOBHBIC TIOHSTHS, XapaKTEPU3YIOIIHE MaJIble TPYMIIBI (5 6aJIoB);

[TpoexTHbIE U TBOpUECKHE KOMAHIBI (5 6aIoB).

Ketic-3amaua (orieHka yMEHUI 1 HABBIKOB):

[Tpoananu3upyiite CUTyaIHIo U OTBEThTE Ha BONpockl (20 6anos):

Uepes HeckonbkOo MHHYT K Bam nmomxna nopoiitu Bama momumHeHHas, KOTOpyro Bbl BbI3Banu 10
noBoay ee omno3aaHuil. OHa paboTaeT B KOMIAHWUU OOJIbIIE TOAa M CBOM OOS3aHHOCTH BBINOJHAET Kaue-
cTBeHHO. IlepBoe BpeMsi oHa ObLIa OUEHb YBJIEYEHAa M 4YaCTO MPUXOJWIA Jake paHblle Ha pabory. A B mo-
cienHee Bpemst Bbl cranu 3aMedarh, YTO OHA OMAa3JbIBACT MOYTH KaXKIblid JeHb. B obmem, Bbl Mornm Obl
3aKpbITh Ha 3TO IJla3a, HO €CThb KOPIIOPATHBHBIE MpaBWIIA, UCIOIHEHUS KOTOPBIX TPEOYIOT MpeEXIEe BCEro OT
Bac. ITapy pa3 et ObuIO CelaHO 3aMEYaHME, YTO CIEIYET BCE e BOBPEMs IPUXOAUTH, XOTS ObI IOTOMY 4YTO
9TO MPOMKCAHO B TPYIOBOM JAoroBope. Bel mpenynpeaunu, uro Oynere oQopmisiTh BCE MUCBMEHHO M CO-
CTaBIATH CIIy>KeOHbIe 3amucku 00 ee omosnanusx. Ceromns 14 sHBaps: HpoOLUIO ABa MecsAla ¢ TOTO MO-
MeHTa, Kak Bbl cienanu 3ameuanue. Torga coTpyaHuua coriacuiack ¢ Bamu u moobemana, 4to cuTyarus
n3Menutca. Ho Bce ocranochk Tak xe. s ceroassmHero pasroBopa Bel coOpanu nanHele 00 ee omo3sna-
Husx (tabmuua 1). Kpome Toro, Bel muiaHupoBaiu MoBBIIIATH €€, HO TEMEpb JyMaeTe, CIeIyeT JU 3TO Jie-
JaTh.

Tabnuna 1. ['paduk omozmanuii COTPyTHUIIBI

ara JleHp Heaeau Ono3gaHus

12 HOs10pst [IaTaNIa 12 MuHyT

22 Hos0ps BropHuk 22 MUHYTBI



30 HOSOPs [lonenenbauk 19 MUHYT

6 nexabdps Bropnux 14 MunyT
11 suBaps Cpena 15 munHyT
13 sHBaps [IaTanna 12 MunyT

Bonpocs! u 3ananus:

HyxHo 51 yunThIBaTh (PaKT OMO3JaHUM, MPUHUMAS PEIICHNE O MOBBIIIEHUU COTPYIHUKA?
Hy>xHo 511 cpa3y NpUMEHSTh TUCHUIUIMHAPHBIE MEPHI?

ApryMEHTUPYHTE CBOE pEIICHUE.

Ilpumepnvle ouenounvle mamepuanisl
07151 NPOBEOEHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3ameH)
nO UMO2am 0ce0eHuUs OUCYUNIUHBL (MOOYII)

BOHpOCBI H 3aaHUs K 3a4CTy

Teopetuueckue BOIpPOCHI
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L LY LY LY LWL WMNNMNMNIMNMNINNEIDN P —m m—m—m e = O
N N e R R R S N N N

[TonsiTHE TMYHOCTH.

KomMnoHeHThl TEOpUH TUYHOCTH.

JInuHOCTH B rpymre.

OCHOBHBIE POJIY UHAUBHUIOB.

[ToHSTHS KOJUIEKTHBH3M, HETaTUBU3M, KOH(POPMU3M.

OCHOBHBIE IOHATHS, XaPAKTEPU3YIOIINE MaJIbIE IPYIIIIbIL.

Marnsie npodeccnoHaIbHbIE TPYIIIHL.

BHyTpeHHs B3aUMOCBA3aHHOCTH 10 TPYLy MEXAY pabOTHUKAMH.

Poub crimoueHHOCTH B (GOPMUPOBAHUU KOMAH/IBI

[IprurHbBI BO3HUKHOBEHUSI HE(POPMATIBHBIX TPYIII.

OTnuuuTenbHbIe YePTH HEPOPMATBHBIX TPYIIIL.

CxopcTBa u pa3nuyus GopMalibHbIX U HehOpMaIbHBIX TPYIII

AHanu3 NOHATUS «ITUACPCTBOY.

OTnnuust pyKOBOAUTENS OT JUAEPA.

QYHKIMOHAIBHBIE POJIM JIUAEPA.

JInuHOCTHBIE KauecTBa JIUaEpa

CoBpeMeHHbIE KOHLEMINUN JTUIEPCTBA.

CuryanroHHbIE TEOPUU JIMIEPCTBA.

[ToBeneHueCKH TOAXO K UCCIEAOBAHUIO JTUAEPCTBA.

TpaguuroHHBIE KOHUENIMN JTUAEPCTBA

Komanmoo6pa3oBaHre Kak mapajurma yrpaBJiIeHUs COBPEMEHHBIMH OpPTaHU3aAIUSIMU.
[TonsATHIIHBIN anmapaT KOMaHA000pa30BaHUSI.

MexxauCIUIIMHAPHBIN XapakTep KputepueB AuddepeHanu KOMaH
Paboune xomaHaBl 1 KOMaH bl TTOBBIICHUS d(PPEKTUBHOCTH/KauecTBa.
MexdyHKIIMOHATBHBIC, IPOSKTHBIC U TBOPUYECKUE KOMAH/IBI.
KpocckynbTypHble U ynpaBiIeHYECKHE KOMaH/bI.

[Ipoune pa3HOBUIHOCTU KOMaH

BnacTtHblie pecypcbl muaepa Kak KIHOYE€BOW HHCTPYMEHT YIIPABICHHUST KOMAHIOM.
OCHOBHBIE TUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

['pynnoBsie HOpMBI

YenoBust 3GGeKTUBHON KOMaHIHON paOOTEHI.

®DaxTopsl U yClIoBUS, onpenesstonie 3pGHeKTUBHOCTh (PyHKIIMOHUPOBAHUS TPYIIIIHI.
@DaxTOpHI, BAUSIONINE HA PE3YIbTATUBHOCTD (DYHKIIMOHUPOBAHUS TPYTIIL.
®daxTopsl, MpensaTcTByIoNMe 3pdekTnBHOI paboTe Irpymibl.

OcHoBHEbIE U TIEpeMeHHbIE (DAKTOPHI.

['pynmoBoe eauHOMBICTHE.

Ctuinp pyKoBOJCTBA

[IpakTUKO-OpUEHTHUPOBAHHBIE 3aJaHUS
3amanue 1.



HccnenoBaTh OCHOBBI BIACTH B OPTaHU3AlMK HA IPUMEPE Pa3TUYHbBIX TOTKHOCTEH.

1. IIpoananu3upyiite npuBeAeHHBIE B Taba. 1 JTOMKHOCTH C TOYKH 3peHHS 00beMa BIACTH, KOTOPYIO
OHM MOTYT UMETh B CBOMX OPTaHU3ALMSIX, U IPOPAHKUPYHUTE UX 110 3TOMY IPUHLIHUITY.

2. O6ocHy#TE CBOIO TOUKY 3peHUs (TUCEMEHHO).

Tabnuna 1. OCHOBBI BIaCTH B OpraHU3AINH

3ananue 2.

Pa3paboraTs BapuaHT JOHKHOCTHON MHCTPYKIUU C YUYETOM CrielU(HUKU Balleil OpraHnu3aluy.

1. KpaTtko omuumuTe OpraHu3alyio U JOJKHOCTb, O KOTOPOW HMOWIET peub, yKa3aB CBS3aHHBIE C HEH
3a/la4¥l U €€ MECTO B CCTEME YNPaBICHHUS.

2. 3anomHuTe Tabn. 1 AN KOHKPETHOH PYKOBOMSIIEH TOJKHOCTH Ha OCHOBAaHHWM TIOJTYYEHHBIX JIaH-
HBIX.

Tabmuua 1. Onucanue TOMHKHOCTH B BUJIE TaOIHIIBI

3amanue 3.
3anonHUTE TAONHIly, TIEPEUUCITHB COBETHI, KOTOPHIC NAl0T HEMEIKHE U aMEPHKAHCKUE YYCHBIC, IS
YKPEIUICHUS WK Pa3pyIICHHUS CIUIOYSHHOCTH B TPYIIIE

Jlis yKperieHus CIUIOYeHHOCTH B rpymme  J[s pa3pyiieHus CIUIOYeHHOCTH B TPYIIIe
Tembt nucomennvix pabom (Icce, pepepamot, Kypcogvie padomot u op.)

IIpumepHas TemaTHKa 3cce:

Tema 2. IlonaTHE Masoi TpynIbI

1. KitroueBble TUYHOCTHBIE XapaKTEPUCTHUKH JIUJIEpa

2. MoTuBbI IOBEIEHUS TUYHOCTH B IPYIIIIE

3. Pounb crimoueHHOCTH B POPMUPOBAHUN KOMaH/1bI

4. Cxonctsa u pa3nuuus GOpMaIbHBIX U He(OPMaIbHBIX TPYII B OpraHU3aLuu

Tema 5. OCHOBHBIE TEOPHH TUAECPCTBA
1 DBOJIIOLMS JINJIEPCTBA.

2 Teopuu nuaepcTsa.

3. Teopuu BETUKOTO YEIOBEKA.
4 Teopuu BnusHUSL.

5 Teopun B3aMMOOTHOIIEHUH.

[Ipumepnas Tematuka pedeparTos:

Tema 1. JIMYHOCTH KaK KIIOYEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JIUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO yIPaBICHHUS.
2. Teopun TMYHOCTHBIX KaueCTB.

3. PoneBas crpykrypa komana. KoManael MeHEKEPOB

Tema 7. OcoOeHHOCTHU AESITENLHOCTH KOMaH/ Pa3HbIX BUJIOB B OpraHU3aIlIIX
1. OOmue mpeacTaBieHnst 0 MOTUBAaLUU. MoieNIi MOTHBAIIHH.

2. Tumonorusi ¥ GakTopbl POPMUPOBAHHS KOMAH]I.

3. ®opMHUpOBaHHUE COCTaBa KOMAH/IbI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. IoBbiienne 3¢GeKTUBHOCTH ACSITENFHOCTH KOMaH/IbI
1. DddexTrBHOE MOCTPOSHUE KOMAH/IBI.

2. UneanbHbli TuaEp.

3. Komanpa. [Ipaktuueckue acrieKThI.

4. JIuaepcTBO B yIIPABICHUN OpTraHU3aIMen

IIpumep nenoBoit UTpsI:



TemaTuka pedepartos:
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ABTOpPUTET U IUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO YIPaBICHHUS.
Crunu nuaepcTsa.

Ponw nunepa B ynpaBieHHMH KOMaHAOM.

Konuenmuu nuaepcrsa.

DBOJIIOLMS JINJIEPCTBA.

JInaepcTBO B yIIpaBIeHUU OpraHU3aLUei.

JInaeps! U TUIEPCTBO B YIPABICHUH.

Teopuu nuaepcrsa.

Teopuu BEIMKOro 4en0BeKa.

Teopun TUYHOCTHBIX KAYECTB.

[ToBenenueckue Teopum.

CuryalioHHbIE TEOPUH.

Teopuu BIUSAHUS.

Teopun B3aMMOOTHOIIEHUI.

Cranuu pa3BUTHS TEOPUH UHIMBHYATU3UPOBAHHOTO JIUAEPCTBA.
JIMyHOCTHBIE KaueCTBa JIUJIEPOB.

[IponeccyanbHble TEOPUA MOTUBALIUH.

D¢ddexkTrBHOE MOCTPOCHNE KOMAH/IBI.

WneanbHsiil tuaep.

Kitaccuueckue MeTobl K pa3peiieHuto KOH(IUKTOB.
CuryaunoHHO€ JIUIepCTBO. Moeny CUTYyallMOHHOIO JTUAEPCTBA.
Teopun, ocCHOBaHHBIE Ha KOHLENIUN 3MOLIMOHATIBLHOIO UHTEJUIEKTA.

DMOIMOHAIBHBINA UHTEIUIEKT. Tunosorus ctunei auaepctsa Jlenusna ['oynmana..

OOm1re mpeacTaBaeHus 0 MOTHBALMU. MoJIeIn MOTHUBALIHH.
MoTHBaIMOHHBIE TEOPUH.

CopepxarenbHble MOIETN MOTUBALIUU

Tunonorust u haxkTopsl GOPMUPOBAHKST KOMAH]I.
DopMHpOBaHUE COCTAaBA KOMaH/IbI.

Otanbl KU3HEHHOTO LIMKJIA KOMaH/bl.

Ponesas crpykrypa komana. KomaHael MEeHEKEPOB
Komanna. [IpakTuyeckue acreKThl.

Pazpenienre KOHPIUKTOB

DBOJIIOLUS JTUAEPCTBA

JInaepcTBO B yIpaBICHUU OpraHU3ALUe

JInaeps! 1 TUIEPCTBO B YIPABICHUH
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