C=RU, S=CTaBpononbckui
Kpawi, T=npopekTop no

PEAFPAABPHOE 'OCYJAPCTBEHHOE BIOUKETHOE OBPA3OBATEJIBHOE
rocypapcteeHHOE  YYPEXKIEHUE BBICIIHEI'O OBPA3OBAHUA

BIOOXXETHOE
CPERPOHONRCKII TOCYIAPCTBEHHBIN ATPAPHBIN YHUBEPCUTET
CTABPOTONBCKHi OBPASOBAHMS ™
Eﬁﬁg TOCY AAPCTBEHHbI .
GRELE] ATPAPHbI YHHBEPOITET ?SQEE(A)SSEEECIEHMSM

ATPAPHbIN

YHUBEPCUTET"",

CHWNC=04314925333,

NHH=263402424665,

=930

E=oit@stgau.ru, G=Mropb

tOpbeBuy, SN=Cknspos, YTBEP)Kl[AIO
CN=Cknsipos Uropb

'opyesns Jupextop/lexan

HKOHOMMUECKOTO (paKyJbTeTa
Kycakuna Ousbra HukonaeBna

« » 20 T.

Pabouyasi nporpamMmMa JUCHMILIAHBI

b1.0.15.01 IIpoexTHas aesaTeIbHOCTh

38.03.02 MeHemKMEHT

Mapxketunr
OakanaBp

OYHas

Craspornosnb, 2023



1. eans aucMnIMHbI

Lenbto ocBoenuss aucuuiuinHabl b1.0.05 «lIpoexTHas nestenbHOCTHY sBIsieTcs (hopMuUpOBaHHE Y
CTYJEHTOB CHUCTEMHOI'0 METOJMYECKOro MOJX0Ja K OpraHM3alii MPOEKTHOW paboThl B MPOQEeCCHOHANBHOM
NeSITeIbHOCTH, a TaKXKe NPUOOpeTeHHe NPAKTUYECKUX HABBIKOB pa3padOTKM NPOEKTa, B TOM YHCIE B
MIPOEKTHON KOMaH/I€, C UCII0JIb30BAHUEM OIPEIETICHHBIX HHCTPYMEHTOB U TEXHOJIOTUH.

2. IlepeyeHb IUIaHMPYeMbBIX Pe3yJbTATOB O0y4YeHHMs IO [JMCHMILIMHE, COOTHECEHHBIX ¢ IJIAHHU-
PYeMBbIMH pe3y/1bTaTaAMH OCBOCHHs 00Pa30BATEJIbLHON NPOrPpaMMbl

[Ipouecc u3yuyeHus: TUCHMILIMHBL HamlpasieH Ha GopmupoBaHue cieayroumx komnereHuuit OII BO
Y OBJIAJICHHUE CIEIYIOUMMHU pe3yIbTaTaMyu 00yUYeHHs MO JUCLUIUINHE!

KO,Z[ 1 HAUMCHOBAHHEC

KO,[[ 1 HAUMCHOBAHHEC

[lepeueHp mIaHUPyEMBIX pPE3yJIBTATOB

KOMIICTCHIIHN HHIAWKaTOpa JOCTHXKCHUA 06y‘-ICHI/I$[ 110 JUCHUIIJIIMHE
KOMIIETEHINH
YK-1 Crnocoben| YK-1.1 Amnanusupyer 3amaudy,|3HaeT
OCYIIECTBIIATh TIOUCK, | BBIJICTISIS ee 6azoBblie | CriocoOBl aHaNM3a NPOEKTHOM CHUTYyallMd |
KpI/ITI/I‘IeCKI/Iﬁ aHaJIu3 H| COCTABJIAIOIMIUC, OCYHICCTBJIACT | MCTOOOB IMPOBCACHUA MpEaAIpOCKTHOIO
CHHTE3 uH(pOpMaINy, | HOUCK uH(pOpMaINY; | NCCIIETOBAHUSL.
IIPUMEHSTh CHUCTEMHBIN | OIPEACISIET U PAHXUPYET| ymeeT
HoAXox Uil pemieHus | uHpopmaruio, Tpedyemyro aist| CoOupaTh M aHaIM3UPOBaTh HMH(GOPMALUIO,
MOCTABJICHHBIX 3a]1a4 peneHus MOCTABJICHHOW | HEOOXOJUMYIO ISl pa3pabOTKH MPOEKTa.
3a7a4un BJIa/IeeT HABBIKAMH
Hasrikamu coopa, aHaIm3a,
CTPYKTYPHPOBAaHHS HH(POPMAIMA O IPOCKTE
Ha BCEX dTamax ero pa3padoTKH.
YK-2 Cnocoben| YK-2.1  Omnpenenser  1elb|3HaeT
OTIpeNeNATh KPYyr 3amad B|mpoekta u  (popmymupyeT| TeXHOIOTHH IIeJIeTIoNaraHus U TeMaTH3aIun
pamkax MIOCTaBJIEHHOM | COBOKYITHOCTh 33/1a4, PELICHHE | IPOEKTa, METOJIOB ONpEAeICHUsl MPoOIeMbl U
LeJIN 51 BBIOMPATH | KOTOPBIX HAMNpSMYIO CBSI3aHO C|TeHEpaluy MPOEKTHBIX UACH.
ONITUMAJIbHbIE CIOCOOBI X |IOCTHXEHHEM LIEIH TPOEKTa U |ymeeT
peuienus, HCXOIs n3|ompeaenser  CcBA3M  Mexnay | PopmynupoBaTh Lelb IIPOEKTA,
JEUCTBYIOIMX  MPABOBBIX | IOCTABICHHBIMU 3a/ladaMU U | JETAJIU3UPOBATh CTPYKTYpY pa3OueHus palbot
HOpM, HUMCIOIIIUXCA [ OKHAAaEMBIMHN pE3yJIbTaTaMHU | 11O ITPOCKTY.
PECYPCOB M OTPAaHUYEHUI | UX peLICHHS BJIa/IeeT HABBIKAMH
HaBbikamMu 1OCTaHOBKM 1LI€JIE MpOEKTa ¢
YU4ETOM COOTBETCTBYIOIIMX TpeOOBaHUN U
KPUTEPHEB.
YK-2 Cnocoben | YK-2.2 BriOupaer|3naer
OIIPEIETATh KPYr 3a/a4 B| ONTHMAaJbHBIN crioco0 | IHCTpyMeHTHI CO3JIaHUS IpOTOTHIIA
paMKax MMOCTaBICHHOMN peicHuAd 3ajaa4, YUUTBIBAA | IPOCKTHOTO PCHICHUA C YYCTOM HMCIOIIUXCS
LeTIH u BBIOMPATH | ICHCTBYIOINE NPaBOBBIC | OTPAHUYEHHI U PECYPCOB
OINTUMAaJbHBIE CHOCOOBI HMX HOPMBEI u HMCIOIIUCCA | YMEET
peuIeHus,  UCXOAS W3 |YCIIOBH, pecypchl u| OnleHuBaTh PeCypchl U OrpaHUYCHHS POEKTa
I[efICTBYIOHIHX IMPABOBLIX [ OTPAHUYCHU A U IUIAHHUPOBAThb 3aJjadhd B COOTBCTCTBHUU C
HODM, HUMEIOIIIXCS ITHUM.

PECYpPCOB U OTpaHUYCHUI

BJIaJieeT HABBIKAMH
HaBplkamu reHepanuu M aHajln3a MPOEKTHBIX
UJEH C LIEeIbI0 BBIOOPA HAWIIyUYIIErO PELICHHUS.

VK-2 CnocobOen
OTIpENIeIATh KpPyT 3a71ad B
pamMkax MTOCTaBJICHHOMN
e u BBIOMpATh

OIITUMAJIbHBIE CIIOCOOBI HX

VK-2.3 OueHuBaer pelieHue
IOCTABJIEHHBIX 3aJad B 30HE
CBOGM  OTBETCTBEHHOCTH B
COOTBETCTBUHU c
3arIaHUPOBAHHBIMU

3HaeT

Crnoco6oB TECTUPOBAHUS MIPOEKTHOTO
pelieHusi, MPOBEICHUS UTEpalil ¢ UEIbIo
YCTpaHEHHUsI HEJOCTAaTKOB IO pe3yjibraTam




pelleHus,  HUCXod W3
JNEUCTBYIOIIUX  IIPaBOBBIX
HOPM, IMEIOIIUXCS

PECYpPCOB U OTpaHUYECHUIN

pe3ynbTaTaMu  KOHTPOJIS, TpH
HEOOXOJAMMOCTH KOPPEKTUPYET
CHOCOOBI peleHus 3a/1a4

KOHTPOJISL.
ymeer

OpranuzoBaTh  TEKYIIUU
pa3paboTKe MPOeKTa.
BJIaJleeT HABBIKAMH
HaBpikamu mpoBeneHUsT TOJIB30BATEIBCKOTO
TECTUPOBAHUS MIPOEKTHOTO pelieHus,
KOPPEKTUPOBKH PE3yIbTaTOB PabOTHI.

KOHTPOJIb oo

VK-3 Croco6en| YK-3.1  Omnpenensier  CBOIO|3HAeT
OCYIIECTBIIATh poibp B KomaHzae, ucxoAs u3|OCHOBHBIE pOJIM YYACTHUKOB TPOEKTHOU
COILIMAJIBHOE CTpaTeruu COTPYIHUYECTBA | KOMaHbI U UX (DYHKIIUH.
B3aUMO/ICHCTBUE u| s JOCTUKEHHUS | yMeeT
pEaNM30BBIBATH CBOIO POIIb | TOCTABICHHOMN e, | YIpaBsaTh MOBEACHHEM MPOSKTHOW KOMaH/IbI,
B KOMaH/Ie YUHUTHIBAS O0COOEHHOCTH | pacCIIpeeNITh 3a/1a4ll U OTBETCTBEHHOCTb.
MOBEJCHUSA  JIPYTHX  YWICHOB| BJIaJieeT HABBIKAMH
KOMaH/Ibl, coOmonasi| HapplkaMu ~ ympaBiieHUS.  CIUIOYEHHOCTBIO
YCTaHOBJICHHBIE ~ HOPMBI | | IPOCKTHON KOMAaH]IbI.
mpaBujia KOMaHJIHOW PpaboTHI,
HeceT JTUYHYIO
OTBETCTBEHHOCTh 3a  OOmmii
pe3yiabrar
VK-3 Cnocob6en| YK-3.2 BzaumopaeicTByeT c|3HaeT
OCYIIECTBIISTh YICHAMH KOMAaHbl HCIOIB3Ys | XapaKTepUCTUK MIPOEKTHOM KOMAaHIbl,
coluagbHOE pa3inuHbIe G poBbIe | 0coOeHHOCTEN OpraHu3aluu paboThI
B3aUMO/ICIICTBUE U | Cpe/CTBa, MO3BOJISIFOIINE | IPOSKTHON KOMaH/IbI.
peann30BbIBaTh CBOIO POJIb | JOCTUTaTh MOCTABIICHHBIX | yMeeT
B KOMaHJIe uenemn Opranu3oBatb KOMMYHHKAITHH BHYTpU
KOMaHIbl MpoeKTa, B TOM 4YHUCIE C
HCIOJIE30BaHUEM ITU(PPOBBIX TEXHOIOTHH.
BJIaJieeT HABbIKAMH
HaBpikamMu opraHu3anuyd KOMaHAHOW pabOThI
HaJ IPOEKTOM C HCIOJB30BaHUEM Pa3IHYHbIX
WH(GOPMALIMOHHBIX U KOMMYHHUKAIIHOHHBIX
TEXHOJIOTUM.
YK-6 Cnocoben | YK-6.1 Ucnons3yer | 3HaeT
yIPaBISATh CBOHM | HHCTPYMEHTBI u MeTo bl | BoamoxHOCTH MCIIOJIE30BaHUS
BpEMEHEM, BBICTpAMBATh M |YIPABICHUS BPEMEHEM  IIPH | TAWM-MEHEKMEHTA TUTSt pa3paboTKu
peann30BhIBATh BBITIOJTHEHUH KOHKPETHBIX | POEKTHBIX Ui
TPACKTOPHIO 3a;ad, MIPOEKTOB, TIpH | yMeeT
CaMOpa3BHUTHUS Ha OCHOBE | JOCTUKCHHUH MOCTaBIICHHBIX | pabouuii mpouecc s pa3paboTKU MPOESKTHBIX
MPUHLMIIOB  00Opa3oBaHUs | Lieei naen

B TEUCHHE BCEH KU3HU

BJIajeeT HaBbIKaMH
HaBrikamMu HCIIOJIB30BaHUS HHCTPYMCHTOB U

METOJ0OB YIPABJICHUS BpEMEHEM TSt
pa3pabOTKK TPOEKTHBIX UICH
3. MecTo IMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl
Huctunmmaa  «[IpoekTHass  OeATETBHOCTH»  ABJSICTCS  JAUCHHUIUIMHONW — 00sI3aTENBHOW  4YacTH
MIPOTPaMMBI.

N3yuenne quCIUIIMHBI OCYIIECTBISIETCS B 3cemecTpe(-ax).
Jlnst ocBoeHUs] AUCIUTUIMHBI «[IpoeKTHAst IeATENBHOCTR» CTYACHTBI MCIIONB3YIOT 3HAHUS, YMEHUS U

HaBBIKH, CHOPMHUPOBAHHBIE B MIPOLIECCE U3YUCHUS AUCITUTIINH:

Bricmas maTemaTmnka

O3HakOMUTENbHAs MTPaKTUKA

IIpaBoBeneHue




IIcuxonorus npodeccuoHanbHO-INYHOCTHOTO Pa3BUTHS
BBenenue B mpodeccnoHanbHyIO A€ATEIbHOCTh
WNudopmannoHHbIe TEXHOIOTHH

OcBoenne JUCHUITIIINHBI ((HpOCKTHaﬂ JCATCIIBHOCTD))  ABJISACTCSA

NOCICAYIOIICTO U3YUYCHHA CICAYIOMUX NUCTIUITINH

CaMOMEHEIKMEHT

Byxrantepckuil y4€T B KOMMEPYECKHUX OpTraHU3aLHsIX
KonrtpakTHas cuctema B cdepe 3aKymnok

Pa3zpaboTka BeO-npuiiokeHni

TexHonoOrMuecKoe NpeanpUHUMATEIBCTBO

VYipasneHue npoekTaMu

[Ipon3BOACTBEHHAs MPAKTHKA

BrinonHenue 1 3aniyTa BeITyCKHON KBaTH(PUKAIIMOHHON paboThI
HayuHo-uccnenoBarenbckas padbota

IToaroToBka Kk caade M cada rocyJapCTBEHHOTO dK3aMeEHA
[IpenaumuiomHas npakTuka

HEOOXOOMMOM OCHOBOW UIA

4. O0beM IMCUMILVIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaCOB,
BbIJIeJIECHHBIX HA KOHTAKTHYI0 PpadoTy ¢ o0yyawmuxcsi ¢ mnpenogaBareieM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4arouuXcs

O6Hla${ TPYAOCMKOCTb JUCHUITIMHBI ((HpOCKTHaH JACATCIIBHOCTE» B COOTBETCTBHHU C pa6OT—II/IM

y‘le6HBIM IJIaHOM U €€ pacCIIipCACICHUC IO BUAAM pa60T OpeaACTAaBJICHBI HUKC.

KonrakTHas paboTa ¢ npenogaBarenem, Jac dopma
Tpynoemk Camocrosi- KonTposs MIPOMEKYTOUHON
CeMeCTp OCThb JICK- MIpaKkTUYECKHEe naﬁopaTopH],Ie TCJIbHAA pa- Tac ’ arTecralnuu
qac/3.e. 105050 3aHATUS 3aHATUS 6ota, uac (dpopma
KOHTPOJISA)
3 72/2 18 18 36 3a0
B T.4. YaCOB:
B UHTEPAKTUBHOU 4 4
¢dopme
TpyHoeMK BreayanTopHas KoHTakTHas paboTa ¢ IIpernoiaBaTesieM, Jac/del
Cemectp OCThb Kypcosas Kypcosoit 3auer Juddepenunposan Koncynpranun K3aMeH
Jac/s.e. pabora MPOEKT HBI 3a4eT nepes 9K3aMEeHOM
3 72/2 0.12

5. Conep:xkaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-

JAE€HHOI'0 HA HUX KOJINYECTBA aKaIEeMUYECKHUX YaCOB U BU10B y‘l@ﬁHbIX 3aHATHH

KomnnuectBo yacos

O1eHOYHOE
CPEenCTBO
TIPOBEPKH

pe3yIBTaToB

OCTYOKEHUS

HHIUKATOPOB
KOMIIETEHIIUHN

Kon
HHIAKAT
OpoB
TIOCTHIK
CHUSA
KOMIIETE
HIIUN

DopMbl
& CemuHapck . TeKyIIero
No HaumenoBanue pasgena (tama) | § ue saHiTHs | 3 KOHTPOJISI
2 s ]
MIPaKTHKH 3 o = 5 o 5 5 | yomesaemocT i
5 =5 g 2 & S | mpoMexRyTOUHOI
Q o o
(9] = <
M = ? [9 lg) 8, aTTecTalu
E| & | =
X ) <
s © @)
[ <
= =
1 1 paznen. [IpoexTHas
" | nestensHOCTD




OOwee TMOHATHE O MPOCKTE. .
|1 |Passurie MPOGKTHOI | 3 ) 1 4 Yerutii onpoc,
" | nesrensHocTn B Poccum u 3a Pecpepar
pyOexoMm.
12 AHan3 TIpPOEKTHOW CHUTyallUd H 3 3 > 1 4 Keiic-3amaga
" | mocTaHOBKA MPOOJIEMBI.
|3, |PaspaGotka  mnem  mpoekra.| . 4 ) ) ) Yerniii onpoc,
" | ImzaiiH-MBImTeHuE. Pedepar
KonTponsHas
1.4. |KonrtponbHas pabota Ne 1 3 2 2 2 KT1 pabora
VYcerHslil onpoc,
1.5. | Crefikxomnaepsl IpOeKTa. 3 3 2 1 4 Pedepar
1.6 Komanna mnpoekra. PasButue 3 3 5 1 4 Keiic-3amaua
" | KOMIIETEeHUMH TUJIepa MPOEKTA.
17 PaGora Hal TIPOCKTHBIM| 3 3 ) 1 ) Yernsiit onpoc,
""" | pemenuem. Pedepar
KouTponbHas
1.8. | KonrtponsHas pabota Ne 2 3 2 2 2 KT 2 pabora
1.9. |Tlonk30BaTeny MPOEKTA. 3 3 2 1 4 Pedepar
1.10. | BusHec-MoieIb IPOEKTA. 3 4 2 2 4 Keiic-3anaua
|11, |Macmopt u npeseHTauus | 4 ) ) ) Yernsiit onpoc,
" | npoexra. Pedepar
KouTponbHas
1.12. | KonTponsnas padora Ne 3 3 2 2 2 KT 3 pabora
IIpomexxyTouHast arTecTalys 320
Hroro 72 18 18 36
HUroro 72 18 18 36
5.1. JlekiiMOHHBII KYPC ¢ YKa3aHHEM BU/JI0B MHTEPAKTUBHOI (opMbI IpoBeIeHUsT 3aHATHI
Bcero
Tema nekiuu (v/vnm ’
4acoB / YacoB
HAaMMEHOBAHHE pa3Jien)
o Coneprxanue TeMbl HWHTEPAKTUBHBIX
(BU MHTEPAKTUBHOHN (OPMBI .
N (u/unu pasnena) 3aHATUI/
NPOBEICHUS 3aHITUHN )/
IMPAKTUYICCKasa
(TpakTHYecKas MoJAroToBKa)
[IOATOTOBKA
O6mee monsarue o npoekre. | OOmee nonarue o npoekre. Passurue mpoexTHON
PasBuTHE IPOEKTHON nesitenibHOCTU B Poccun u 3a pyOexom. 2/
nestenbHOcTH B Poccnn n 3a
pyOexKoM.
Anganmus HpOGKTHOI)’I CUTyaluu Amnanmns HpOCKTHOﬁ CUTyalluld MW IIOCTaHOBKa 22
¥ [IOCTAHOBKA MPO6IeMBl. | TPOOICMBL.
Paspabotka naeun npoekra. | PaspaboTka uaen npoexra. J{n3aiiH-MbIIITICHHE. 9
JIn3aitH-MBIIILICHUE.
CTeHKXOJIEpHI IPOEKTA. Creiikxomaepbl IpoeKTa. 2/2
Komanna npoekra. Passutne |Komanna npoexra. PasBurtue xomnereHuMi nuuaepa
KOMIIETCHIIUH Iuaepa MIPOCKTA. 2/-
MIPOEKTA.
PabGota HaJ MPOEKTHBIM Pabota Hag MPOEKTHBIM peIIEHHEM. 5/
peUICHUCM.
[Tonp30BaTenu npoekra. 2/-

[Tonp30BaTenm mpoekTa.




BH3HEC-MOJIEIb IPOEKTA. buznec-mMozaenp mpoekTa. 2/-

[Tacnopt u npe3eHTanus [TacniopT 1 mpe3eHTaIus TPOeKTa. 2/
MIPOCKTA.

Hroro 18

5.2. CemmnHapckue (mpaKTH4ecKHe, Ja0OpaTOpHbIe) 3aHATHA C YKa3aHHEM BH/JIOB IIPOBEJICHHA

3aHATHI B MHTEPAKTUBHOM (popme

4acoB / YaCOB MHTEPAKTUBHBIX

Bcero,

HanmenoBanue @opMBbI IPOBEICHUS U TEMBI 3aHITHI 9
o 3aHATUN/ TPAKTHYECKas
paszznena (BHI MIHTEPAKTUBHOM (DOPMBI TPOBEACHUS HO/ITOTOBKA
JUCITUTITUHBI 3aHATUHN )/(TIpaKTHYECKas MOATOTOBKA)
BUJ 9achl
OO011ee noHATHE O
npoekre. PazButue
. O61ee nouartue o nmpoekre. Pazpurue
MIPOEKTHOM .
NPOEKTHOH JiesiTenbHOCTH B Poccuy 1 3a IIp 1/-/-
JIESITEIIBHOCTH B
pyOexoM.
Poccun u 3a
pyOexoM.
AHali3 NpoeKTHOU
CHUTYyalliu U AHaJIN3 MPOEKTHOW CUTyalluy U MOCTAHOBKA N 1/
MOCTaHOBKA POOIEMBI. p
IPOOJIEMBI.
Pa3pabotka nnen .
N Pazpabotka naeu npoexra. J{u3aiin-
npoekTa. Juzaitn- IIp 2/-/-
MBIIIJICHHE.
MBIIICHHE.
KonTtponbhas pabora
p No | p Kontponbnas padora Ne 1 IIp 2/-/-
Creiikxonaepbl .
p CTelKXOoIephl MPOCKTA. Ip 1/-/-
MPOEKTA.
Komanpga npoekra.
Pa3Butue Komanna npoekra. Pazputre komneTeHIun I 1o/
KOMIIETEHIIU I JUAIEpa TPOEKTA. P
Tuziepa MpoeKTa.
Pabora Hang
MPOCKTHBIM PaboTa Haj MPOEKTHBIM PELICHUEM. IIp 1/-/-
peIlIeHUEM.
KonTtponbHas pabora
P No 2 p Konrpomnshas paborta Ne 2 IIp 2/-/-
[Tonp3zoBarenu
[Tonp3oBaTeNM MpoOEKTA. IIp 1/-/-
MIPOEKTA.
buznec-monens
A buzHec-Mozens npoekTa. IIp 2/2/-
MPOEKTA.
[Tacnopt u
MPE3EeHTALIMS [TaciopT 1 mpe3eHTauUs MPOEKTA. IIp 2/2/-
IPOEKTA.
Kontponshas pabota
p p Konrponshas pabota Ne 3 ITp 2/-/-

Ne 3

5.3. Kypcosoii npoexkT (padora) yueOHbIM IJIAHOM He MPexyCMOTPEeH




5.4. CamocrosTesibHasi paboTa o0y4aromierocs

. K TEKYIIEM
TeMbl caMOCTOATENBHON pabOTHI YIEMY
KOHTPOJIIO
Ob1ee nouaTue o npoekre. Pa3Butue nmpoekTHOH nearenbHocTH B Poccun u 3a 4
pyOexoM.
AHanu3 IpOeKTHOM CUTYalluu U TOCTaHOBKA MPOOIEMBI. 4
Pazpabotka naeu npoekra. J{u3aiH-MblIIIICHHE. 2
Kontponbnas padora Ne 1 2
Crelikxonaepsbl NpoeKTa. 4
Komanpga npoekra. Pa3Butre KOMIIETeHIIMI JTUAEpa MPOEKTA. 4
Pabota Haj MPOEKTHBIM PELICHUEM. 2
KonTponphas padora Ne 2 2
[Tonb30BaTenu mpoekra. 4




buznec-mozens npoekra.

[TaciopT 1 npe3eHTanus NPOEKTa.

Kontpomshas padota Ne 3




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCLHMILIHHE

VY4eOHo-MeTOIMYECKOE  OOecredyeHrne Juisi  CaMOCTOSITEIbHOM  paboThl  oOywaromierocst 1o
mucuuiuinHe «IIpoekTHas JesTenbHOCTH» Pa3MEIIEHO B JIEKTPOHHONH HH(OPMALMOHHO-00pa30BaTEIbHON
cpe-ne YHHBEpCHTETa M JOCTYIIHO JUIsi OOydYalolmerocs 4Yepe3 ero JWYHbI KaOWHET Ha caiite
VYHuBepcurera. Y4eOHO-METOANYECKOE 00eCTIeYeHNE BKIIOYALT:

1. PaGouyto nporpammy IucHUIUIUHBI «[IpoeKTHaAs 1eSTENBHOCTDY.

2. Meronndeckre peKOMEHIalluH 110 OCBOCHUIO AUCHUIUINHBI «[IpoeKTHas 1eATeNbHOCThY.

3. Metoamueckue peKOMEHJANMHU Uil OPTaHW3aldU CaMOCTOSTEIBHOW paboThl 00ydaromerocs 1o
mucuuruinHe «IIpoekTHas AesTenbHOCThY.

4. Metonndeckre peKOMEH/IalluH 110 BBITTOJTHEHUIO MUCBMEHHBIX paboT (KOHTpOJIBHAS paboTa).

5. Meronuyeckue pEeKOMEHJAIMM IO BBIOJHEHHUIO KOHTPOJBHOM pabOThl CTYJEHTaMHU 3a0YHOMN
($hopMbI 00yueHHUS.

JUis  yCHEeNIHOTO OCBOEHMSI JUCHUIUIMHBI, HEOOXOJUMO CaMOCTOSITEIBHO JETaJbHO HW3YYUTh
MPECTaBIICHHBIE TEMBI TI0 PEKOMEH IyEeMbIM UCTOYHHKAM WH(POPMAIINN:

PexomeHryeMble HCTOYHUKH UHPOPMALIUU
(Ne uctounuka)

) TeMbl UIs CAMOCTOSITEILHOTO U3ydeHHUs]
/11 OCHOBHAsI JTOTIOTHUTE TbHAS METO/I. JIUT.

(w3 1.8 PITJI) (u3 1.8 PILJT) (w3 1.8 PITJI)

OObmiee mousiTue O mpoekTte. PasBuTHe
1 |mpoektHOM nesitedbHOCTH B Poccum u
3a pyOeKoM.

AHanmu3  NOpPOEKTHOW  CHTyallun W
MIOCTAHOBKA MPOOJIEMBI.

Pa3pabotka wumen mnpoekta. Jluzaiin-
MBIIIJICHUE.

4 | KontponbsHas padorta Ne 1

5 | Crelikxonaepbl MPOEKTa.

Komanna MPOEKTA. PazButue
KOMIETEHIINH JINAEpa MPOEKTA.

7 |PaboTa Haj IPOEKTHBIM PEIICHUEM.

8 | KonrponbHas pabora No 2

9 |Ilonb3oBarenu NpoeKTa.

10 | busHec-moa€enb NPOEKTA.

11 |IIacnopr m npe3eHTanus MpoeKTa.

12 | KontposbHas pabora Ne 3

7. @OHI OLEHOYHBIX CpeacTB (OLEHOYHbIX MATEPHAJIOB) /JIfA MPOBeJeHUS] TPOMEKYTOYHOM aT-
TecTauuu odydarommxcs mo aucuuniante «IlpoexTHasi 1eATeIbHOCTBY

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHMH ¢ yKa3aHHeM 3TanoB HX (OpMUpPOBaHHMS B mpolecce
O0CBOEHHUS 00pa30BaTEIbLHOI NMPOrPaMMBbl

JIMCIUIIINHBL/37IEMEHTEHI
MPOTpaMMBbI (TTPAKTHKH, 1 5 3 4
I'NA), yuacTBylomue B
(hopMHpPOBaHUM UHIUKATOPA
KOMITETEH-LIUH 1 2 3 4 5 6 7 8

VYK-1.1:Anammzupyet O3HakoMHTeNbHAasI TPAKTHKA X
3ajady, BBIIEIIA ee ITpoexTHast pabora X X X

WHaukatop KOMIIETEHIHH
(xom u conepkaHue)




WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

JMCIUIIINHBL/3JIeMEHTEHI
NPOrPaMMEI (TIPAKTHKH,
I'"A), ygacTBytomue B
(hopMHUpPOBaHUN HHIUKATOPA
KOMIIETeH-LIUH

0a30BbIE COCTABIISIOLINE;
OCYIECTBIISIET MOUCK
nH(OpMaLnK; ONpeessieT
U paHXHUpYyeT
nH}popManuio, TpedyeMyo
JUISL pEILICHUS
TIOCTaBJICHHOH 3aja4uu

PacueTHo-anamuTHUeCKHE
METOAbI U MOACIN

dunocodus

VK-2.1:Omnpenensier ueib
MpoeKTa U GOPMYIHPYET
COBOKYITHOCTB 3a/1a4,
pelIeHe KOTOPBIX
HAIPSIMYIO CBSI3aHO C
JOCTHKEHHEM 1IEIH
[IPOEKTA U ONPEICISET
CBSI3U MEXIY
MOCTABJICHHBIMH 331a4aMu
U OKUJacMbIMH
pe3yJibTaTaMu UX pELICHUS

IIpoekTHas pabota

[IpousBoxacTBeHHas
MIPaKTHKa

Texnonornueckoe
MpEeANPUHUMATENBCTBO

VYK-2.2:Beibupaer
ONTHMAITBHBIH CITOCO0
pelIeHus 3a1a4, YIUThIBas
JIEWCTBYIOIIME PABOBbBIC
HOPMBI 1 UMCTOLIUECA
YCIIOBHSI, PECYPCHI U
OrpaHUYECHU

Byxranrepckuii yuér B
KOMMEpPYECKUX
OpraHu3alusax

JucuumuimHb! (MOIYIIN) IO
BeIOOpY 1 (IB.1)

KoHTpakTHas cucreMa B
ctepe 3aKyTIoK

IIpaBoBeneHue

IIpoexTHas paboTa

Paspabotka Beb-
MIPUIOKEHUH

TexHonornueckoe
MpeANPUHIMATENBCTBO

VYpasieHue IpoeKTaMu

VK-2.3:0uennBaer
pellieHre MOCTABICHHBIX
3aJ1a4 B 30HE CBOCH
OTBCTCTBCHHOCTH B
COOTBCTCTBUHU C
3aHHaHI/IpOBaHHblMI/I
pe3yasTaTaMu KOHTPOJIS,
IpH HEOOXOTUMOCTH
KOPPEKTHPYET CIIOCOOBI
pelieHus 3a1a4

ITpoekTHas paboTa

[IpousBoxacTBeHHas
MPAKTUKA

VYK-3.1:0npenensier cBoro
POJIb B KOMaH/E, UCXOS U3
CTpaTeruy COTpyTHHYECTBA
JUTSL TOCTHKCHUS
TIOCTABIICHHOH LIeJH,
YUHUTBIBasE 0COOEHHOCTH
MOBEACHHS APYTUX UICHOB
KOMaH/IbI, COOIIo1ast
YCTaHOBJICHHBIC HOPMBI U
IIpaBUJIa KOMaHIHOU
paboThl, HECET JIMYHYIO
OTBETCTBEHHOCTb 32
o0wmwuit pesynsrar

I'nOkue HAaBBIKK MEHEKEepa

[IpoekTHas pabora

IIcuxomorus
podeccCHoHaIBHO-
JIUIHOCTHOTO Pa3BUTH

VK-3.2:B3aumoneiictByet
C WIeHaMH KOMaHIbl
UCTIOJNB3YS pa3lInuHbIe
nudpoBbIe CPEACTBA,
MO3BOJIAIOIIUE JTOCTHTATh

I'mOkue HaBBIKK MEHEKEpa

Wndopmannonusle
TEXHOJIOTHH

Hpe[[ﬂI/IHJ'IOMHaH IMpaKTUKa

IIpoexTHas paboTa




JMCIUIIINHBL/3JIeMEHTEHI
WHAMKATOp KOMIETEHIUH 1pOrpaMMb! (IPaKTHKIL 1 2 3 4
I'"A), ygacTBytomue B
(kon u conepcarme) (hopMUpOBaHUH HHANUKATOPA
KOMIIETeH-LIUH 1 2 3 4 5 6 7 8
[udpossie TeXHOIOTHH B
MOCTABJICHHBIX 1IeJIel npodecCHOHANBHOM X X X
JeSTEBHOCTH
YK-6.1:Ucnonszyet I'mOkne HaBBIKM MEHEIKEpa X X
UHCTPYMECHTBI U MCTOJbI MeHeH)KMeHT X
YUPABJICHUS BPEMEHEM O3HaKOMUTEIbHASA PAKTHKA X
TIpH BRIIOIHCHUHI [TpoekTHas paboTa X X X
KOHKPETHBIX 33/1a4,
IIPOEKTOB, TIPH
JOCTIKEHUH CaMOMEHeIKMEHT X
MOCTABJICHHBIX LieNer

7.2. Kputepuu H ImKaJdbl OLEHUBAHUS YPOBHSI YCBOCHHSI HWHIMKATOPA KOMIIeTEHUMH, oOmpese-
JIAIONIHE TPoueAyPbl OLlCHUBAHUS 3HAHWH, YMEHUI, HABBLIKOB U (MJIM) ONBITA 1A TeJIbHOCTH

OueHka 3HaHUM, YMEHUW WU HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOIIMX STarllbl
¢bopMupoBanusi KomreTreHIMH 1o guciumuinHe «IIpoekTHass [eATenbHOCTH» MpPOBOAUTCS B  (dopMme
TEKYILEro KOHTPOJISL U TPOMEKYTOUHOMN aTTeCTaIUu.

Texymmii KOHTPOJb MPOBOAMUTCS B TEUEHUE CEMECTPA C LEJBI0 ONPEAENICHHUs YpPOBHS YCBOEHUS
oOydJaromuMucss  3HaHWUW, (GOPMUPOBAHUS YMEHHH H  HABBHIKOB, CBOECBPEMEHHOTO  BBISBIICHUS
MpernojaBaTelieM HEJOCTaTKOB B MOATOTOBKE OOydalolmuXcs M TMPUHATUS HEOOXOJUMBIX Mep Mo eé
KOPPEKTHPOBKE, a TaK)Ke NJIsi COBEPIICHCTBOBAHUS METOAMKH OOyUYEHUS, OpraHu3aluu y4eOHOU paboThl U
OKa3aHUsl UHAUBHUIYAIBHON TOMOLIY 00yYaroneMycs.

[Ipomexxyrounass arrectauusi 1o aucuuiuinHe «lIpoekTHas neATenbHOCTH» MPOBOAUTCS B BHUJIE
3a4der ¢ OLIEHKOM.

3a 3HAHUS, YMEHUS U HABBIKH, IPHOOPETEHHBIC CTYACHTAMHU B MEPUOJ UX OOyUYEHUSs, BBICTABIISIOTCS
onenku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOIIO», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» anst nuddepeHnnpoBaHHOTO 3aueTa/sK3aMeHa)

Jlnig ouleHUWBaHUsl 3HAHWM, YMEHUN, HaBBIKOB U (WMJIM) OMbITA ACSITENBHOCTH B YHUBEPCUTETE MpHUMeE-
HSETCS OaJTbHO-PEHTHUHTOBAs CHCTEMa OIICHKM KauyecTBa OCBOEHHUS 00pa30BaTENILHOW MPOTPaMMBbL.
OneHka NpoOBOAUTCS IPH MPOBEACHUU TEKYLIEr0o KOHTPOJI yCIEBAEMOCTH M IMPOMEKYTOUHBIX ATTECTALUN
oOydaromuxcs. PelTuHroBass oOlleHKa 3HAHUW SBJISIETCS WHTETPUPOBAHHBIM I[IOKA3aTeleM KauecTBa
TEOPETHYE-CKUX U IPAKTUYECKUX 3HAHUNM U HaBBIKOB CTYJEHTOB 10 TUCLHUILINHE.

CocTaB 0a/11bHO-PEHTHHIOBOI OLIEHKHU CTYIeHTOB 04HOI ()opMBbI 00yUeHH S

Jlnst cTyneHToB oyHON (hopMbl OOy4YEeHHs 3HAHUS MO OCBAUBAEMbIM KOMIIETEHIMAM (OPMUPYIOTCS
Ha JICKIIMOHHBIX U IPAKTUYECKUX 3aHATHAX, & TAK)KE B IIPOLIECCE CAMOCTOSATEIBHON MTOATOTOBKHU.

B cooTrBercTBUM ¢ GalIbHO-PEUTHUHIOBOI CHCTEMOI OLIEHKHM, NPUHATONM B YHHUBEpCUTETE CTYICHTaM
HAYHMCIFOTCS OAIIBI 10 CIIEAYIOIINUM BUIaM paboT:

. MakcumanbpHOe

Ne xoHTpoONBEHON OneHoYHOE CPEesICTBO Pe3yIbTaTOB HHIIKATOPOB JI0CTHIKEHUA COIIIECTRD

TOYKHU KOMITETCHIIN I

0amioB
3 cemecTp

KT 1 KonTtponbsHas pabota 0

KT 2 KonTtponpHas pabora 0

KT 3 KoHnTtponbHas padota 0
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 0
TTocerienue JeKIIMOHHBIX 3aHATHI 20
ITocenieHne npakTHUECKUX/Ia00paTOPHbIX 3aHATHH 20
Pe3ynsraTBHOCTH PabOTHI HA MPAKTUYECKUX/TA00PATOPHBIX 3aHATUIX 30
Uroro 70




. OueHouHOE CpencTBO MakcumanbHoe
No KOHTpOJIBHOM N
UK PE3yJIbTaTOB HHINKATOPOB KOJIUYECTBO Kpurepuu orieHkr 3HaHUI CTY/IEHTOB
JIOCTHKEHUN KOMIIETEHLIUN OaoB
3 cemecTp
KT 1 Kontponshas pabora 0
KT2 Konrponshas pabota 0
KT3 KoHnTtponbHas padora 0

Kputepun u mkajiabl onieHUBAHUSA YPOBHSI YCBOEHHS HHIAMKATOPA KOMIIeTeHI[HIi

[Ipy mpoBeneHWU HTOTOBOM arTecTaluu «3adeT» («Iu(QepeHIUPOBAHHBIN 3a4eT», «IK3aMEH))
MpernojaBaTellio C COoIjJlachsl CTyJEHTa pa3peliacTcs BBICTABISATh OLEHKH (COTIMYHO», «XOPOILOM,
«YIOBIIETBOPUTENIBHO», «3a4eT») MO pe3ylbTaraM HAOpaHHBIX OalIOB B XOJA€ TEKYIIEro KOHTPOIsS
yCIEBAaEMOCTU B CEMECTPE I10 BbIILIE IPUBEICHHON LIKaJE.

B cnyuae oTkaza — cTyaeHT caaet 3aueT (auddepeHupoBaHHbIA 3a4eT, SK3aMEH) M0 MPUBEIEHHBIM
BBIIIIE BOMpOcaM M 3adaHusM. MToroBas ycmeBaeMocTh (3auer, AuddepeHIInpOBaHHBIN 3a4eT, dK3aMeH) He
MOXXET OIIEHUBATbCSI HHUKE CYMMBI OalllIoB, KOTOPYIO CTYACHT Ha0panl MO UTOraM TeKymed u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cpade (3adera, nuddepeHIIUPOBAHHOTO 3aueTa, HSK3aMeHa) K 3apabOoTaHHBIM B TEYCHHE
ceMecTpa CTYyACHTOM OaiaM MNpuOaBIAOTCS Oajlibl, MOJy4YeHHblE Ha (3auere, Au(pGdepeHIUpPOBAaHHOM
3ayeTe, 3K3aMeHe) U CyMMa 0aJlsIoB IEPEBOAUTCS B OLICHKY.




Kpurtepun u mkajibl onieHUBAHUA 0TBeTA HA TU(PepeHIIUPOBAHHOM 3a4eTe

Cnaua muddepeHIMpoBaHHOM 3a4€Te MOXKET T00aBUTh K OAITBHO-PEHTHHTOBOM OIIEHKE CTYICHTOB
He Oonee 20 Gamno. MrtoroBas ycneBaeMocTh Ha JuepeHIIupOBaHHOM 3a4eTe HE MOXKET OLIEHHWBATHCS
HUKE CyMMBI 0aJlJIOB, KOTOPYIO CTYJEHT HaOpajl IO UTOraM TEKyLIeH U MPOMEXKYTOUHOHN yCIIEBaeMOCTH.

Bomnpoc 6unera Konmuuectro 6amios
TeopeTnueckuii Bompoc 10 6
3amaHus Ha MPOBEPKY yMEHUI o7
3agaHus Ha IPOBEPKY HABBIKOB no 7

Teopernyeckuii BOIpoc

6 0ayIoB BBICTABIISIETCA CTYACHTY, IOJHOCTBIO OCBOMBLIEMY MaTepHall TUCLUIUIMHBI WK Kypca B
COOTBETCTBUM C Y4e€OHOM mporpaMMoM, BKIIOYas BONPOCHl paccMaTpuUBaeMble B PEKOMEHJOBaHHOU
MIPOrpaMMOM JOMOJIHUTENBHON CIPaBOYHO-HOPMATUBHOM M HAyYHO-TEXHUYECKOM JHUTepaTypbl, CBOOOIHO
BJIAJICIOIIEMY OCHOBHBIMHM TOHATHAMM JUCUMIUIMHBL. TpeOyercs TONHOE NOHMMaHME M YETKOCThb
W3JI0)KEHUSI OTBETOB MO 3a/JaHui0 (OWJIETy) W JONOJHUTENBHBIM BOINPOCAM, 3aJaHHBIX 3K3aMEHATOPOM.
JlononHuTENBHBIE BOMPOCHI, KAaK MPABUIIO, JOJKHBI OTHOCUTBCS K MaTepHally AMCLMIUIMHBI WIM Kypca, HE
OTpa)KEHHOMY B OCHOBHOM 3aJJaHUH (OMJIeTe) U BBIABISIOT NOJHOTY 3HAHUH CTy€HTa IO JUCIUILINHE.

5 Oanna 3aciyXHBaeT CTYAEHT, OTBETUBIIMI MONTHOCTHIO U 0e3 OmMOOK Ha BOIMPOCH 33JaHUS U
MOKA3aBIIUN 3HAHWUS OCHOBHBIX TMOHSATUW NUCIMIUIMHBI B COOTBETCTBMU C OOS3aTENBHOW MPOrPaMMOi
Kypca U pEKOMEHIOBAHHOW OCHOBHOM JIMTEPATYPOU.

4 Oamna [gaH HEJOCTaTOYHO TMOJHBIM M HEJOCTaTOYHO pa3BepHyThii orBeT. Jlormka u
MOCTIEIOBATENbHOCTh H3IIOKEHUS HMEIOT HapylieHusd. JlomyineHsl OMmMOKM B PACKPHITHH TOHSTHH,
yrnoTpebieHnn TepMHHOB. CTYIOEHT HE CIOCOOCH CaMOCTOSTENBHO BBIICIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHbIE MPU3HAKK U MPUYMHHO-CIEACTBEHHbIE CBs3H. CTYIEHT MOXKET KOHKpPETU3UPOBATH
0000IIEHHbIE 3HAHMS, JOKa3aB Ha IPUMEPAax UX OCHOBHBIE IIOJOKEHUS TOJBKO C IOMOIUIBIO
npenoaasarens. PeueBoe opopmiieHne TpedyeT nonpaBoK, KOPPEKIUH.

3 Oayuta AaH HETNOJHBIA OTBET, MPEACTABISIONINN cO00# pa3poO3HEHHBIC 3HAHMS IO TEME BOIpOCca C
CYLIECTBEHHBIMU oOIIMOKaMu B  ompeaencHusx. IlpucyTcTByoT (QparMeHTapHOCTb, HEIOTUYHOCTH
u3noxkeHus. CTyIEHT HE OCO3HAeT CBS3b JAHHOTO IIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMH OOBEKTaMHU
JUCUUIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs U JI0KA3aTEIbHOCTh M3J10KeHUsA. Peub HerpamoTHas.
JlononHuTENBHBIE W YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE MPUBOIAT K KOPPEKIMU OTBETA CTYJICHTA HE
TOJIBKO Ha ITOCTaBJIEHHBIN BOIPOC, HO U HA APYTHUE BOIPOCHI JUCHHUIIIIUHBI.

2 Oann JaH HEMOJHBIM OTBET, MPEJCTABJISIOMIUNA COOOM pa3pO3HEHHbIE 3HAHUS MO TEME BOMpOca C
CYLIECTBEHHBIMU oOIIMOKaMu B  ompeaeneHusx. IlpucyTcTByoT (QparMeHTapHOCTh, HEIOTUYHOCTH
u3noxkeHus. CTyZEHT HE OCO3HAeT CBS3b JAHHOTO TIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMH OOBEKTaMHU
JUCHUIIIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKPETH3aLUs M JT0KA3aTENbHOCTh M3JI0KEHUsA. Peub HerpamoTHas.
JlononHUTENBHBIE W YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE IMPUBOIAT K KOPPEKIUU OTBETA CTYJICHTA HE
TOJIBKO Ha MOCTaBJIEHHBIN BOMPOC, HO U HA APYTHUE BONPOCHI JUCHUIIIIUHBI.

0 6aIoB - M MOJIHOM OTCYTCTBHM OTBETA, UMEIOIIETO OTHOLIEHHE K BOIIPOCY.

OrneHuBaHue 331241

7 6ayuioB 3a7auu peICHBI B TOJTHOM 00bEeMe C COOIOICHUEM HEOOXO0JMMOH TOCIIeI0BATEIIEHOCTH.

5 6aya 3amaun perieHbl ¢ HeOOIBITUMU HEJOYETaMH.

3 Oamura 3agauu pemieHbl HE TOJIHOCTHIO, HO OOBEM BBIOJHEHHON YacTH TAaKOB, YTO IO3BOJISET
TIOJIYYHTh MPABHIIBHBIC PE3YJIBTAThl U BHIBO/IBI.

2 Oamn 3amayM pelieHbl YaCTUYHO, C OOJIBIIUM KOJMYECTBOM BBIYHMCIHMTEIBHBIX OMIMOOK, 00beM
BBINOJI-HEHHOM YacTH paObOThI HE MO3BOJISET CACIATh MPABUIIBHBIX BHIBOJIOB.

0 GaymtoB 3aaun HE PEHICHBI WU padoTa BBITIOJIHEHA HE MOJHOCTHIO, H 00BEM BBITIOJTHEHHOW 4acTH
paboThI HE TIO3BOJISIET C/IEIaTh MPABHIIBHBIX BBIBOIOB.

7.3. le/lMeprIe OICHOYHBIC MaTepuajabl IS TEKYHIEro KOHTPOJISA YCIIEBAEMOCTH H IPOMEKY-
TOYHOM ATTECTAIUH 10 HTOraM OCBOEHHUS U CIHILIMHBI ((HpOCKTHaﬂ ACATECJIbHOCTDH»

TunoBble KOHTPOJIbHBIE PAOOTHI ISl CTYACHTOB OUYHOU (popMBbI 00yUEHHUS



KontponbHas Touka Ne 1 (Temsr 1-3)

TeopeTrnueckuil Bonpoc (O1[eHKa 3HAHUK):
[Ipobnema u mouck umaeu npoexra (5 6amioB).

[IpakTUKO-OpHEeHTUPOBAHHOE 3a/1aHKe (OlleHKa yMeHui) (7 6aioB):

B xome peanuzauuu mnpoekTa noTpeOHOCTh B pecypce coctaBiseT 900 uzmenuid. 3aTpaThl Ha
XpaHEeHHE €IUHUIIBI pecypca cocTaBisaioT 11,25 teic. py6., a 3arpatel Ha moctaBKy — 50 ThIC. pPYO.
Omnpeznenure pa3Mep ONTUMAIBHOIO 3aKa3a, a TaKKe TOUKY 3aKaza M CpelHU 00beM MOIepKUBAEMOTO
3amaca.

Keiic-3agaua (orenka HaBBIKOB) (8 OaoB):
PaccraBbTe neicTBUS, KOTOpble HEOOXOJUMO OCYIIECTBHTH Ha (pase 3aBeplIeHHs MPOeKTa, B
I1I0CJIEA0OBATCIIBHOCTU UX BBIIIOJTHECHUA, 3aI10JTHUB Ta6n1/1uy:

0 a) TOKyMEHTUPOBAHHE TOCTHKEHUS;
0 0) 3aBEPIIUTH BHIMTYCK OTKOPPEKTUPOBAHHOTO KOMILJIEKTA IOKYMEHTOB;
0 B) COCTaBUTh MHCTPYKIHMU 1O UCTIOIB30BAHUIO PE3YJIBTATOB MPOEKTA, BHIMTYCTUTH MACIopTa
Ha TEXHUYCCKUE OOBEKTHI;
0 T) IepeMecTUTh 000pyAOBaHNE U MaTepUAIbL;
0 1) pacopMupoBaTh KOMaHIy MPOEKTA;
0 €) MPOTECTUPOBAThH PE3YIbTATHI MIPOEKTA;
0 ) TIepelaTh 3aKa34MKy 10 aKTy PE3yJIbTaThl MPOCKTA;
0 3) 00y4HTh MEepPCOHAN 3aKa3uuka paboTe ¢ pe3ybTaTaMu MPOEKTa;
0 1) CyMMHUPOBAaTh OCHOBHBIE MTPOOJIEMbI, BO3HUKILIKE MTPU PeaIU3aIluU TPOCKTa;
0 K) OCBOOOJIUTH MTPOU3BOICTBEHHBIE MOIIIHOCTH;
0 1) 00BSIBUTH 00 OKOHYaHHUHU [IPOEKTA;
0 M) HamucaTh OTYETHI 110 paboTe BCEX YYACTHUKOB MPOEKTA.
[TocnenoBarebHOCTD
BBITTOJTHEHUS 1 2 3 4 5 6 7 8 9 10
11 12
Howmep
JEUCTBUSA

Kontponbnast Touka Ne 2 (temsl 4-6)

Teopernueckuii Borpoc (OLeHKa 3HAaHUN):
MoTuBalus nepcoHaia B mpoekTe (5 6aion).

[TpakTHKO-OpHUEHTUPOBAHHOE 3a1aHKE (OlleHKa YMeHHH) (7 6aIoB)

IIpoektHas motpeOHOCTH B pecypce cocraBiseT 1500 eaunui, crommMocTh mojadu 3akasa 150
pyOneii/3aka3, U3AEPKKH XpaHSHUS OJHOW eIMHMIIBI = 45 pyOusei/roa, BpemMs noctaBku 6 gHeit. Haioure
ONTUMAJIBHBIN pa3Mep 3aKasza, U3JIEP>KKH, YPOBEHb MOBTOPHOTO 3aKa3a, €CIM CPOK peau3allH MPOoeKTa
cocrtaBirsteT 150 muei.

Keiic-3amada (orieHka HaBBIKOB) (8 OaJIIOB)

Kelic «TpaHckacnuiicKuil ra30IpoBOJA — HOBBIM MapLIPYT K IKCHOPTHBIM pbIHKam» OTCyTCTBUE
BBIXOJIa K MOPIO sIBJIeTCsA OOJblIoi mpobiemoii 1 TypKMEHUCTaHa, MOCKOJIBKY eNIaeT HEBO3MOXKHBIM
9KCHOPT raza 3a pybex. Tpanckacnmiickuii razonpoBosa (TCGP) otkpoer mpsimoit Beixon B Typuuio u Ha
3aman uepe3 AsepbaiikaH, B TO BpeMs KaK CEroJHs TIOCTaBKM U3 OTOTO PETMOHA JIOJIKHBI
ocymecTBisATbea yepe3 Poccuro wm  HMpan. Lenp mnpoekra TpaHckacnuiicKOro ra3omnpoBoja —
CIoCcOOCTBOBATh CO3/IaHUI0 B KACIHMICKOM PETHOHE HOBOW CHUCTEMBbl TPaHCIOPTUPOBKH rasza. l'azompoBon
CTaHET DJJIEMEHTOM, YBEJIWYHMBAIOIIUM MHOrooOpa3He HCTOYHMKOB M MapUIpyTOB sl  SKCIOpTa
kacnuiickoro raza B Typuuro u EBpomy. [Ipe3umeHTbl ueTblpex TIOCyIapCcTB — YYaCTHUKH IPOEKTa
(I'py3us, AsepOaitmkan, Typkmenuctan u Typrus) noanucainv ACKJIapaluio B MOAJEPKKY IPOEKTa.
Ocymectisier 3ty nomaepxky IIpaButensctBo CIIIA. B peanuzanuu mnpoekTa NPUHUMAIOT y4acTHe
MEXIyHapoAHble Kopropamuu — B yactHoctd, Shell m PST International. CrtommocTs mpoekTa



OLIEHHUBAETCA B 2,5 MIIpA 10J11apOB.
Bomnpocs! 11s ananusa
1. K kakomy TuIy IpOE€KTOB OTHOCUTCS JaHHBIN MPOEKT?
2. Kakue ¢akTopbl IOATBEPKAAIOT Ballle MIPEIINOI0KEHNE?

Kontponbsnas Touka Ne 3 (temsr 7-9)

Teopernueckuii Borpoc (OLeHKa 3HAaHUMN):
WHBecTULIMN U BEHUYPHBIH PHIHOK (5 6ayIoB).

ITpakTHKO-OpHEHTHPOBAHHOE 3aaHKe (OLeHKa yMeHHit) (7 6annoB)

JUia peanuzanu NpoMoOyIIH-TIpoekTa Heooxonumo 3000 o0pasloB NpOAyKIUH. 3aTparbl Ha
XpaHeHue ofHoro obpasua coctaBistoT 10 pyd. B nammuuu umeercs 1000 oOpasnoB. OxxumaeMblii cpok
pacxoJloBaHUs 3amaca COCTaBIsieT 25 [HEW, a CPOK peanu3aluu Mpoekta — 75 nHei. Omnpenenure
ONITUMAJIBHBIN pa3Mmep 3aKa3a, MOPOTOBBIM 3amac M KOJIMYECTBO MOCTaBOK, HEOOXOIMMOE Ul peasn3aluu
MIPOEKTa, €CIM U3BECTHO, YTO BpPEMs MOCTABKU COCTaBIsAET 4 AHs, a BO3MOXKHas 3aaepxkka — 1 neHb. [lpu
9TOM 3aTpaThl Ha IOCTAaBKY OJAHOTO 00pasiia cocTaBisiioT 23 pyo.

Keiic-3amada (orieHka HaBBIKOB) (8 OaJIIOB)

Keiic «Co3manue M BbIIyCK HOBOM mnponykuum» M3BecTHas ¢upma, crenuanu3upyromascs Ha
HPOM3BOJICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPUOOPOB, IUIAHUPYET BBIIYCK HOBOW IMPOIYKIIHU.
Ha mpown3BOACTBEHHOM COBEHIAHWU OOCY)XKIAeTCs KOHILEMIHsS OBITOBOTO MprOOpa HOBOTO MOKOJICHUS.
OTpBIBOK M3 MPOTOKOJA 3TOTO COBEIIAaHUS NpeicTaBieH Humxke: PykoBomurens Otnena pa3paboTok:
«OCHOBHOE TIPEUMYIIECTBO, KOTOPOE MOXKHO HCIIONB30BAaTh HaM Tepell KOHKYPEHTaMH, COCTOHT B
BBICOKOM YpPOBHE HAIIMX TEXHOJOIWHd. MBI JOJDKHBI CO34aTh ULIEIEBP TEXHOJOTMYECKOro HCKYCCTBa,
NIOCJIETHEE CJIOBO TEX-HUKW». BHIle-Npe3nuaeHT Mo MpOU3BOACTBY: «BOIOCh, WTO Takoe YynO0 TEXHHUKH
OyZeT MHpoCTO HEe pEHTa-0elIbHO C TOYKM 3pEHUs NpOM3BOJCTBA. MOXKHO pa3paboTaTh U CO31aTh
BEJIMKOJICTIHBIA ~ ONBITHBIA ~ oOpasen, s  MPOM3BOJACTBA  KOTOPOTO  TOTPeOyeTcss  MOJTHOCTHIO
nepeo0Opy/I0BaTh HAIlM HPOM3BOJCTBEHHbIE JIMHUM, 3aKyNUTh JIOPOTOCTOSALIME Marepuansl. Moe
MHEHHE, 4TO 3I0Xa CPEIHEBEKOBBIX MACTEPOB, CO3/ATeNCHl YHUKAIBHBIX 0Opa3lOB TEXHUKH M MCKYCCTBA,
Janeko B mpouwioM. bosble mparmartusma, rocnoja.» BuinenpesuaeHT 1mo MapkeTuHry: «Mbl JTOJIKHBI
CO3/1aBaTh MPOIYKIMIO C MPULIEIOM Ha KOHKPETHOTO MmoTpeduTesns. ToJpKo OH MOXKET TOYHO CKa3aTb, YTO
€My HY)XHO, a 4TO He HyXHo. Ham nmorpeburens Bpsa au OyJeT B OCHOBHOW Macce cBoeil crocoOeH
OLIEHUTHh BBICOKHI YPOBEHBb TEXHOJOTMYECKOTO MAacTepCcTBa HAIIMX H300peraTeneil, eciu NMpOayKIHs He
OyZeT yIOBJIETBOPATh €ro KOHKpeTHble TpeOoBaHus. [loTpebutento Taxke Oe3pa3inuyHO, C MOMOUIBIO
KaKHUX TPOU3BOACTBEHHBIX JIMHUH MBI CMOKEM IPOM3BECTH TO, UTO €My HY)KHO. PBIHOK OyZeT mocienHum
CyJbell HAallIMX PEeIICHUH, TaK yXK JIyde cpa3y MPUTOTOBUTHCA K €r0 TEKYIIUM HAaCTPOCHUAM.

Bomnpocsl q1s ananusa

1. B yem cyTb MpPOTHBOpEUUS MEXIY PAa3IUYHBIMU YYACTHUKAMHU IMPOEKTa CO3AAHUS U BBITYCKA HO
-BOM MPOIYKIUH?

2. Ybs TOYKA 3pEHUs, 10-BALLIEMY, SIBJIETCS IPHOPUTETHO MPUEMIIEMON U ToueMy?

3. Kakum 00pa3omM MOKHO YCTPaHHUTh HAa3pEBAIOIINI KOHMIMKT MEXTy YIaCTHUKaMU MPOeKTa?

4. Koro m3 y4aCTHHUKOB COBEIL@HMs Bbl Obl HA3HAYWINM Ha JOJDKHOCTH PykoBomurtesns mpoekra?
[Touemy?

Tema 1. Obmiee nousiTue o mpoekTe. PazButue npoekTHOM AestensHocTH B Poccnu 1 3a pyoeskom
1. ITonaTue u KmaccuuKays OTPaHNYCHUHA TPOEKTA.

2. JKu3HeHHbIN IUKII SKOHOMUYECKOTO MPOEKTA.

3. JKu3HeHHBIN UK OpraHU3alMOHHOTO MTPOCKTA.

4. )Ku3HeHHbIN UK MHBECTUIIMOHHOTO MPOEKTA.

5. JKu3HEeHHBIN UK COIMAIBHOTO MPOEKTA.

Tema 4. CTeHKX0IaEphl TPOCKTA

1. Komananeie 1 QyHKIIMOHAIBHBIE POJIH.

2. O6mue TpeOoBaHUs K MPOEKTHOM KOMaH Ie U popManu3alus ee e TEeIbHOCTH.
3. Tumbl pyKOBOAMUTENEH NPOEKTa U CIIOCOOBI PyKOBOJCTBA.



4. OcoOEHHOCTH MOTUBAIIUN YYACTHUKOB MMPOCKTHON AESITENTHHOCTH.
5. @opMupoBaHWE aBTOPUTETA PYKOBOIUTENS, CIOCOOBI €ro TOBBIMECHHS.  JleicTBus,
MOAPHIBAIOIINE ABTOPUTET.

Tema 7. Ilonp30Barenu NnpoeKkrTa

1. OcoGeHHOCTH B3aMMOICUCTBHS C TIOJIB30BATEIISIMHA ITPOCKTA.

2. O6nactu 3¢p(HEKTUBHOIO NPUMEHEHUS PA3JIMYHBIX OPraHU3AlMOHHBIX CTPYKTYp B HPOEKTHOM
yIpaBICHUH.

3. Heo6xoaumMocTh KOMaHAHOM paboTHI PU OCYILIECTBICHUN MPOEKTA.

4. Ponesle 00sA3aTenpCcTBa NPU MIIAHUPOBAHUM MTPOEKTA.

5. IlpeanpoekTHas MOATOTOBKA U ONpeeNieHHe MPEIMETHOM 001acTH MPOEKTa.

Tema 9. IlaciopT 1 npe3eHTaMs NPOEKTa

1. UactpymenTapuiit KOHTpOJsi: 06sactu 3HPEKTUBHOTO MPUMEHEHHS.

2. Onenka 3()()eKTUBHOCTH CTapTarna.

3. ®opMyIupOBaHUE LENH, 33]]a4 U PE3YJIbTATOB CTAUU 3aBEPILEHUS TPOEKTA.
4. ITopsiiOK NOATOTOBKU apXHBa KJIIOUEBBIX PE3yJIbTaTOB MPOEKTA.

5. IlopsnoK 1 METOIMKY IPOBENCHUSI AaHAJIN3A PE3YJIBTaTOB IIPOEKTA.

Bomnpocs! 1t ycTHOTO onpoca:

Tema 1. O61iee nousitue o npoekte. Pa3zButue npoekTHoi nesrenasHocTy B Poccun u 3a pyGesxom.
1. [ToHsATHE «IIPOEKT» U IIPOEKTHOE YIIpaBJI€HHE» (ITOHATHE, KilacCU(UKalKs, CBOIICTBA)

2. XKv3HEHHBIN IUKJ TPOEKTA

3. CucTeMHBIN OAXO0/ K YIPABJICHUIO IPOEKTAMU

4. Otnnuus NpOEeKTHOI0O DKOHOMMKAA OT TPAJAULMOHHOIO

5. Pa3zButue npoekTHOM AesTenbHOCTH B Poccun u 3a pyOGexom

Tema 3. Pazpabotka uaeu npoekra. [[uzaitH-MbIIUICHHE.

1. TexHonmoruu revepanuu UAeH NpoeKTa

2. l[IpenBapuTenbHasl OLeHKA IPOEKTHOM Hen

3. Tematu3anus ¥ LejaenojaraHue mpoeKTa

4. Muzaiin-mbinuienne win «llpuaymait. Crnenait. Cnomaii. [loBTopu.»

Tema 4. CTelkxoIepbl MPOEKTA.

1. UnenTudukanus v aHAIU3 CTCHKXOJIEPOB
2. Ilnan ynpaBiaeHus: CTeHKXoiepaMu

3. YopaBieHue BOBJICYEHUEM CTEHKXOJIEPOB
4. KoHTpo/b BOBJIEUEHHSI CTEHKXOJIEPOB

5. B3auMojielicTBrEe CO CTEUKXOJIIepaMu

Tema 6. PaboTa HaJl MPOEKTHBIM PEIICHUEM.

1. T'umoTe3a u cocoObI €€ MPOBEPKH

2. IlporoTun: Kak co3aaTh U NPOTECTUPOBAThH

3. MVP — MuHUMaNbHO KM3HECTIOCOOHBIN MPOITYKT
4. AHanu3 pbIHKa

5. ACTOYHUKH TaHHBIX JJI1 aHAIU3a PbIHKA

Tema 9. [lacnopt u npe3eHTanus MPOEKTA.

1. ITaciopTu3anusa npoexTa

2. Busyanuzanus pe3yJbTaToB U IOATOTOBKA MPE3EHTALMH [IPOEKTA.
3. Pa3BuTHe HaBBHIKOB IPE3CHTALIUU [TPOEKTA.

4. Ilouck u npuBJIEYEHUE NHBECTOPOB.

5. I'panToBas moaaepkKa MpoOEKTOB.

6. TexHUKU B3aUMOJEHCTBUSI C MOTEHIIUATLHBIMU WHBECTOPAMHU.



[IpumepHBbIe Kelic-3a1aun

Tema 2. AHanu3 NPOEKTHON CUTYalluu U MOCTAHOBKA MPOOJIEMBI.

Keiic-3agaua 1

Jliig 1106010 U3 NEePeUnCICHHbIX HUXKE IPOEKTOB:

1. Pa3paboraiiTe onTUMaNbHBIN KHU3HEHHBIN IIUKJI, OXapaKTEPU3yHTe €ro OCHOBHEIE CTAUU.
2. Onpenenute 00JaCTh MTPUMEHEHHUS NMPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a71a4.

3. Chopmynupyiite Mrccuro u 1eiu npoekta. [locTpoiite nepeBo nene.

4. OnpenenuTe BO3MOXHBIX YYACTHUKOB IPOEKTA, IEPEUNCITUTE UX UHTEPECHI.

5. CoctaBbre 2QPEKTUBHYIO OPTCTPYKTYPY U CHOPMUPYHTE KOMAHY.

6. [lepeuncnure BHENIHNE U BHYTPEHHUE (PAKTOPbI, KOTOPbIE MOTYT MOBJIMSTH HA MIPOEKT.

[IpoekTsr:

O «Yuctelii ropony» (ropon 6e3 GecIprU30pHBIX JKUBOTHBIX);

O OpraHM3allkis CAaHATOPHO-KYpPOPTHBIX 30H B CTaBpoIIoIie;

O OpraHu3anus peaOUIUTAllMOHHOTO  LEHTpa  JUIl  OOJBHBIX  aJKOTOJM3MOM U
HapKOMaHUEW;

O 3aIyCK MEXIUIaHETHOM CTAaHIMM /IS BBICAJKU 4yesloBeka Ha Mapce;

O IIOCTPOMKA 3aTOPOAHOIO I0OMa;

O OpraHM3alysi UHHOBAIIMOHHOTO MPOM3BOACTBA (IIPOU3BOJICTBO KOCMETHUYECKON MPOAYKIIMU

Ha 6a3ze OO0 «MeTamuucTy, CienualIn3UPYIOLIETrocs: Ha BBITYCKE METaJlJIOYepEeHIIbl);
OTKPBITHE CETU Mara3uHOB M30TEPUUECKOMN MPOAYKILINU;
PEKOHCTPYKIMSA aKaJJEMUUECKOIO TEATPa;

BO3BEJICHUE TMPaMUIbl B COBpeMeHHOM Erumnre;

CTPOMUTEIBCTBO ra30IpOBOJA B CEIBCKOW MECTHOCTH.

OO0

Tema 3. Pazpabotka uaeu npoekrta. J[n3aitH-MbIIIeHIE

Keiic-3apaua 1. «TpanckacnuiiCKkuii ra301poBOJI — HOBBIM MapIIPYyT K SKCIIOPTHBIM PBIHKaAM»

OTcyTcTBHE BBIXOJAa K MOpPIO sIBIsieTCS Oonbinoil mpobnemoii ans TypkMmeHHcTaHa, MOCKOJIBKY
JieJia-eT HEBO3MOXKHBIM JKCIIOPT ra3a 3a pybex. Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer mpsimoit
Bbixoa B Typuuio u Ha 3aman uepe3 AzepOaiikaH, B TO BpeMs KaK CETOJHS MOCTaBKU U3 3TOTO PErHOHA
JIOJKHBL ocylecTBIATbCA 4epe3 Poccuto m Upan. Llenp mnpoekra TpaHCKacnmMiiCKOro ras3onpoBoja —
CIOCOOCTBO-BaTh CO3JaHUI0 B KACIHUWCKOM PETMOHE HOBOM CHCTEMBl TPAHCIOPTUPOBKU Tas3a.
l'a3ompoBos CTaHET »3JIEMEHTOM, YBEJIWYUBAIOLUIMM MHOrooOpa3ue HCTOYHUKOB UM MapUIpyTOB JUIS
JKcropTa Kacmuiickoro raza B Typuumio u EBpomy. Ilpe3umeHTsl dYeThIpex TrocyAapCTB —YYacTHHUKH
npoekta (I'py3us, AsepOaiimkan, Typkmenuctan u Typuus) noamucanu [IeKIapalyi0 B TOAJIEPXKKY
npoekta. OcymiecTBiseT 3Ty noaaepxky mnpaButenscTBo CIIA. B peanusanuu mpoekTta TPUHUMAIOT
ydacTHe MeXIyHapojHble Kopropamuu, B 4actHoctd Shell m PSTInternational. Crommocth mpoekra
OIIEHUBAETCA B 2,5 MIIpA 10J1apOB.

OO6ocHyiiTe OTBETHI Ha BOTIPOCHI:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN MPOEKT?

2. Kakue (akTopsl MOATBEPKAAIOT Ballle TPEATIOIOKEHUE?

Hanpumep, Bbl HaymHaeTe MPOCTON MPOEKT — XOTHTE OTAENaTh HECKOJIbKO KOMHAT B CBOEH
KBapTupe. Bel Bce 00qymanu M pemmiau MepeKpacuTb CTEHbl B JIByX KOMHaTaX, MOKPBIB UX MUHUMYM
Tpemsi ciosMu Kpacku. CornacHO pacueTaM Ha TIOKYIKY KpacKd TMPHAETCS MOTPaTUTh 3  THICAYU
pyOuseii. Ecnm okpammBaTh CTEHBI BPY4YHYIO, MOTpeOyeTcs 4eThlpe AHS. Y ApYyra ecThb KPacKOIyJIbT — C
€ro MOMO-IIIbI0 MO>KHO TOKPacUTh CTeHBI ObicTpee. Ho oH He oueHb XopoIio paboTaeT, OpbI3racT Kpackoi
—MOKET TIOCTpaiaTh MeOeb, OKHA, TOTOIOK. U BHI penraere o0oiTHCh 6€3 Hero.

Pemast 5T BOMpOCHI, BbI BBIMOJIHIETE HECKOIBKO OMNEpaluii MO YNPaBICHUIO MPOSKTOM:

1. Onpenenmin o0bem pabor. OObeM paboOT — Bce, YTO BXOAUT B MPOEKT. B maHHOM ciyuae
OKpacKa CTEH B JIByX KOMHATax.

2. Ompenenuin Ka4ecTBO MPOEKTa: ObUIO PEIIeHO HAHECTH TPU cJIosi Kpacku. KauecTBO —CioxkHOE
MOHSATHE: YeM OHO OyAeT U3MEepSAThCs, 3aBUCHUT OT Lelei mpoekTa. Pe3ynbTar mpoekTa MOXKHO MOTYYHUTh
pa3MYHBIMU CIIOCOOAMHU C Pa3MYHBIM YPOBHEM KauecTBa. l3MeHeHHMe ypOBHS KadyecTBa BIIMSET Ha
00beM pador.

3. 3HaeTe CPOKHU MPOEKTa — YEThIPE JHSI.



4. 3HaeTe CTOMMOCTb MIPOEKTa — 3 THICAYU PyOIIei.

5. OueHwiu CTeNeHb JOMYyCTHUMOIO pHUCKA: BBIOPAaH BapHaHT, COIPSDKEHHBI € HU3KUM
YPOBHEM PUCKA —IOKPACKa BPYUYHYIO.

Bce BpllieykazaHHbIE MapaMeTpbl MpoeKkTa —00bEM padoT, KayecTBO, CPOKH, CTOUMOCTb M
pHCKM — B3auMOCBs3aHbl. V3MeHeHHe oObeMa paboT —OKpacka emle M KOpUIopa — YBEIUYUT CPOKH H
CTOUMOCTh TpoekTa. CHHU3UB KauyecTBO (OTPAaHUYMBIIMCH JBYMS CJIOSMU Kpackd) WIM IMOMAS HAa PUCK
U BOCIIOJIb-30BaBIINCh KPACKOILYJIBTOM, MOYKHO YJIO)KMTHCS B CPOK M HE BBIXOJUTH 33 PAMKH CTOMMOCTH
MPOEKTa, HE-CMOTPsSI HA TO YTO Bo3pacTteT o0beM pabot. IlorpaTtuB OGomblie cCpeACTB U OOPATUBIIUCH K
npodeccuoHagaM, MOXHO YIYYLIIMTh KaueCTBO M COKPAaTUTh CpOK. Bapumanmii Belnkoe MHOXECTBO.
busHec-npoekTsl HOCAT 0oJiee CIIOKHBIM XapakTep, HO U B UX OCHOBE JIEKUT TOT XK€ NMPUHIUI U TE XKe
napaMeTphl, BapbUpys KOTO-pble Bbl MOXKET€ IOOMTHCS ONTHUMAJIBHOIO pe3yjbraTa. Takue MpPOEKThI
4acTo NpeayCcMaTpUBalOT Orpa-HUYEHHs: Or0/KeTa, CPOKOB U Jp.

PaccmoTpuTe mapamerpbl MPOEKTa W UX B3aMMOCBS3b Ha NpuMepe (IpU 3TOM OYIyT BBISABISATHCA
OTpaHUYEHUS U JOIYIIEHUS [TPOEKTA).

ITapameTpsl IIpoekt 1. CrpoutenscTBO NATH AOMOB BbICIIEH KaTe-ropun  V3MeHeHus
IapaMeTpoB

O6Bem paboT IIATe TOMOB C YETHIPbMS CHNAIBHAMM, XOJUJIOM U CTO-10BOM. IlonHas BHyTpeHH:A
OTJZI€JIKa, KOMMYHHKa-IUU. ['apaxx 1 mapkoBKa [IIects toMOB

KauectBo Martepuasl BBICIIETO KaueCTBa, 3KOJOTMYECKH YU-CThIE

Cpoku 6 mecsIeB 3 Mmecsna

Croumoctb 25 muH.pyoO.

YpoBEHb pUCKA HU3KHI

OrpaHuveHus U TOMYIICHUS OMPEIEIISTIOTCS IPOCTHIMUA BOTIPOCAMHU:

1. Henp3st 1 B 1iesiX SKOHOMHMU CHU3UTH KayeCTBO OTHAEIKU A0MOB? Her —3T0 o0s3aTenbHOE yCIio
-BHU€, TaK Kak J0Ma BBICLLIETo Kjacca.

2. Ecnu yBenu4yuTh 00beM paboOT 10 MIECTH JOMOB, BO3MOXHO JIU JOOUTHCA HY>KHBIX PE3yJIbTaTOB
B Te e cpoku? Jla, eciu MpHUBJIEYb JOMOJIHUTEIBHBIE PECYpPChl: TEXHUKY, paOOUMX, JAEHEKHBIE CPEICTBA.
Ec-mu 5T0 sKOHOMHYECKH II€I1ecO00pa3HO — eCTh IMOTCHIMANBHBIA MOKymareidb (ypOBEHb pHUCKAa HE
HOBBICUTCS) — 3TO JIOILyCTUMO.

3. BO3MOXXHO 1M YBEIWYHTh CPOKH CTpouTenbcTBA? HeT — yXyamarcs HOrogHble YCIOBUS U
paboThI Oy TyT HEBO3MOXKHBI. DTO OTPAHUYCHHE 10 CPOKAM.

BcenomuuTe m1000# MPOEKT U3 CBOEH MPAKTUKU U OMUIIUTE:

1. KakoBa Obuia 1ienp mpoexra?

2. Kakue pe3ynbraTsl paboThI IO MPOEKTY ObUIN MOTyYEHbI?

3. VKaxuTe maTh NapaMeTpOB MPOEKTa, €r0 OTPAHUYEHUS U JOMYIICHHS.

4. Kak BO3MOXKHO ObUIO M3MEHHUTH COOTHOIIEHHE MapaMeTPOB, YTOOBI MOITYUYHUThH JIYUIIUE PE3yJbTa
-ThI?

Tema 5. Komanga npoekra. Pa3Burre KOMOETEHIHM JIAEpa NPOEKTa.

Keiic-3amaua 1.

Bbl - pykoBOAMTENb MPOEKTa [0 BHEJAPEHHUIO IPOTPAMMHOIO OOECIeYeHHss B HM3BECTHOM
KOHCAJITUHTOBOM KOMITAHWHU. 3aKa3yMK MPOEKTa BaXKEH JUIs Ballleld OpraHU3alid, U Bbl CTAPAETECh €My
YTOJIUTh, OJTHAKO €r0 TpeOOBAaHMSI MEHSAIOTCS OYEHb YacTO, U MHOIZIA BaM Ka)KETCs, UTO «OH CaM HE 3HaeT,
yero xouer». Kpome TOro, Bam HHUKOrAa paHsblle€ HE JTOBOAWIOCH BHEAPATh UMEHHO 3Ty NpPOrpaMMy, U €€
NPUXOANUTCS M3y4yaTh IO XOAy Jena. Bel oOmamaere ompereneHHBIMH METOJUKAMH BHEIPEHUS, HO
MOCTOSTHHO WX aJJalTHPyeTe B COOTBETCTBUU C TPEOOBAHUSAMHU CUTYALIUU.

Bber paGotaere co cBOeil NMPOEKTHOW KOMaHIOW B JAPYrOM TOpOJE€ M BBIHYXKACHBI XHUTb BCEH
Ipynmnoi B apeHayeMoil kBaptupe. Bbl mpoBoauTe BMecCTe MPaKTUYECKH JBAJLATh YETHIPE Yaca B CYTKHU.
Ho Bam ka-eTcs, 9TO UMHIDK CEPbE3HOTO U YKECTKOTO PYKOBOIUTENS TpeOyeT OT Bac, YTOOBI BB HEMHOTO
JTUCTAHIIU-POBAJIUCH OT cBOed KoMaHuzbl. Bbl e3nute Ha paboTy u ¢ pabOThl HAa TaKCH, B TO BpeMs Kak
OCTaJIbHBbIE YJie-Hbl KOMaHJIbl J00MparoTcs Ha aBToOyce. B cTOJOBO BO Bpemsi oOera BbI CaJUTEChH
otnenbHO. B HepaGouee BpeMmsi Bbl cTapaeTech He OOCYXIaTh C MOAYMHEHHBIMU OBITOBBIE U CEMEWHBIE
npobnemsl. BceM cBOMM BH-I0M BBl JEMOHCTPHPYETE BaXKHOCThH BBHIMOIHAEMOW 33Ja4dl W Ball OCOOBII
CTaTyC B IPOEKTE.

Korma B odepenHoil pa3 Bbl HauMHAeTe TPEOOBATH OT WIEHOB NMPOEKTHOW KOMAaHIbI «IIOPadOTaTh



CBEPX-yPOUHO», YTOOBI BOBPEMS «3aKpBITh» ATall NMPOEKTa M MOJIYYUTh OIUIATy OT 3aKa3yhka, JABOE M3
TPEeX BallHX IMOJYNHEHHBIX HE CTOBAPUBASICH KIIayT HA Balll CTOJ 3asBJICHUS 00 YBOJIBHECHUH.

Kak nposiBunuces nuaepckue GpyHKIUM B MOBeleHUM MeHemkepa? Kakas opueHTauus nuaepa - Ha
MIPOM3-BOACTBEHHYIO 3a/1ayy WJIM Ha OJYMHEHHBIX - Mpeolianaer?

Tema 6. PaboTa Ha/i MPOEKTHBIM PELICHUEM.

Kelic-3anaua 1.

[Toctpoiite auarpamMmy ['aHTTa 1Mo MMEIOLIUMCS JTaHHBIM O MPOEKTE MPOBEACHUSI MAapPKETHHTOBOTO
UCCIIEIOBaHMS ITyTEM OIpoca MOTEHIIMATBHBIX TOTPEOUTENEH:

1) mopaboTKa aHKEThI — 2 JIHS,

2) MAJIOTHOE MCCIIeIOBAaHUE — 2 JTHS;

3) TUpaXXUpOBaHKE aHKET — | JIeHB;

4) MHCTpPYKTaX MepcoHana — 2 JaHs;

5) c6op undopmanuu (mposeaeHue omnpoca) — 10 qHei;

6) KOHTpOJIb KauecTBa BXOAHOHM nHpopmaruu — 10 qHeit;

7) obpaboTka nHpOpMAaIUK — 9 JTHEH;

8) moruueckuii KOHTPOIIb 6a3bl JAHHBIX — 2 JHSL.

Mexx 1ty 3TanaMu peaau3aluy IpoeKTa UMEIOTCS CJIEAYIOIINE 3aBUCUMOCTH:

— JlopaboTka aHKeThl HEOOXOJMMa B Ipoliecce MPOBEACHUs anpodauuu (MpeaBapUTeIbHOIO OMpo-
ca), Mo3ToMy ATamnbl 1 U 2 MOTYT IPOBOJAUTHCS OJTHOBPEMEHHO.

— TupaxupoBaHue aHKET M HHCTPYKTaX I€pCOHana MOTyT OBbITh HayaThl Ha BTOPOH JI€Hb
MUJIOTHBIX (MTPOOHBIX) OIPOCOB.

— Dtanbl 6 U 7 HAYMHAIOTCS Ha CIEYIOUIMI JeHb Mocie Haydaia mpeabiayiero stamna. — Jloruue-
CKHUI KOHTPOJIb 0a3bl JAHHBIX MOXKET OBITh HAUaT B MOCIIEAHUH IeHh 00padOTKHM HHPOPMALIUH.

Tema 8. buzHec-moienp MpoeKTa.

Keiic-3amaua 1.

M3BecTHBIE clenyromuye NaHHBIE: MOTPEOHOCTh B pecypce Uil pealn3alud MPOEKTa COCTABIISET
1000 mrT.; 3aTpaThl HAa XpaHEHUE EAMHHIIBI pecypca cocTaBisioT 10 py0.; 3aTpaThl Ha MOCTABKY €IMHUIIBI
pecypca co-craBisitor 50 pyO.; BpeMs TOCTaBKH COCTaBiisseT 24 IHs; BpPeMsS BO3MOXHOU 3aJCPKKH
coctapnsieT 2 nHs. Paccumraiite cnemyrolue MOKazaTeld YMpaBICHHs 3armacaMu: ONTUMANbHBIA pa3Mep
3aKa3a; OKHJIaeMoe THEBHOE MOoTpeOsieHue (eciau CUMTaTh, YTO B OTYETHOM mepuone 250 paboumx maHEN);
CPOK pPacXoJOBaHHs 3aKa3a B JHSIX; OXKUAAeMOE M MaKCHUMajbHOE NOTpeOJeHHEe 3a BpeMsi MOCTaBKH;
pEe3EpBHBIN 3amac; TOYKY 3araca.

[TpumepHas TemaTHka pedepaTos:

Tema 1. Obuiee nousaTue o npoekre. Pa3BuTre npoekTHOM AesTenbHOCTH B Poccun u 3a pybexom
1. ITonaTue n kmaccuuKays OTpaHNICHUA TPOEKTA.

2. JKu3HeHHbI! IUKII SKOHOMUYECKOTO MPOEKTA.

3. 7)Ku3HEHHBII UK OPraHU3allMOHHOTO MPOEKTA.

4. )Ku3HeHHBIN IUKII UHBECTUITMOHHOTO MPOEKTA.

5. JKu3HEeHHBIN UK COIMATIBLHOTO MPOEKTA.

Tema 4. CTeHKXO0IaEphl TPOCKTA

1. Komananeie u QyHKIIMOHAIBHBIE POJIH.

2. O6mue TpeOoBaHUs K MPOEKTHOM KOMaH e U popManu3alus ee e TEIbHOCTH.

3. Tumbl pyKOBOAMUTENEH NPOEKTA U CIIOCOOBI PyKOBOJICTBA.

4. OcoOEHHOCTH MOTHBAIIMN YYACTHUKOB MPOECKTHON AESITENHHOCTH.

5. @opMUpOBaHUE aBTOPUTETA PYKOBOJIUTENsS, CIOCOOBI €ro TMoBbIeHUS.  JleicTBus,
HOJIPBIBAIOIIINE aB-TOPUTET.

Tema 7. ITonp3oBaTenu npoekTa

1. OcobeHHOCTH B3aUMOJICHCTBUS C MIOJIB30BATEISAMU [IPOEKTA.

2. O6nactu 3¢G(GEKTUBHOIO NPUMEHEHHs DPA3JIMYHBIX OPraHU3alMOHHBIX CTPYKTYp B IPOEKTHOM
yTpaBJie-HHH.



3. Heo6x0auMoCTh KOMaHAHOM paboThI PU OCYILIECTBICHUN IPOEKTA.
4. Ponesble 00s3aTenpCcTBa IPU IIAHUPOBAHUU ITPOEKTA.
5. IlpeanpoekTHas NOATOTOBKA U ONpEesICHHE IPEIMETHOM 00acTh MPOEKTA.

Tema 9. IlacniopT u npe3eHTanus NpoeKTa

1. UactpymenTapuiit KOHTpOJsi: 06actu 3HPEKTUBHOTO MPUMEHECHHS.

2. Onenka 3()()eKTUBHOCTH CTapTara.

3. ®opMyIupOBaHUE LENH, 33]1a4 U PE3YJIbTATOB CTAUH 3aBEPILECHUS TPOEKTA.
4. Ilopsiiok NOATOTOBKM apXMBa KIIFOUEBBIX PE3YJIBTATOB IIPOEKTA.

5. Ilopsa0oK 1 METOIMKY IIPOBEICHUSI AaHAJIN3a PE3YJIBTaTOB MPOEKTA.

TunoBbie KOHTPOJIbHBIE PAOOTHI ISl CTYAEHTOB OYHOM (pOopMBbI 00yUeHHUs
KonTponbHas Touka Ne 1 (Temsr 1-3)

Teopernueckuii Bompoc (OLeHKa 3HAaHUMN):
[TpoGnema u mouck uuen npoekra (5 6asos).

[TpakTHKO-OpHEHTHPOBAHHOE 3a7aHKe (OlleHKa yMeHul) (7 6amioB):

B xoxe peanuzaruu npoekTta moTpeOHOCTh B pecypce coctapiser 900 uznenuii. 3aTpaThl Ha XpaHe
-HHE€ eIMHUIIBI pecypca cocTaBisitoT 11,25 Tic. py6., a 3aTpaThl Ha moctaBky — 50 ThIC. py0. Omnpenenute
pa3mep ONTUMAIIBHOTO 3aKa3a, a TAK)KE TOUKY 3aKa3a U CPEJTHUN 00beM MOAIEPKUBAEMOTO 3araca.

Keiic-3agaua (onenka HaBBIKOB) (8 OaIoB):
PaccraBbTe AelicTBUS, KOTOPhIE HEOOXOIUMO OCYIIECTBUTh Ha (pa3e 3aBepIICHUS] MPOCKTA, B MOCIC
-J0BAaTCIBHOCTH HUX BBIIIOJIHCHU S, 3aII0JIHHUB Ta6JII/IIIyI

0 a) TOKyMEHTUPOBAHHE TOCTHKEHUS;

0 0) 3aBepIINTH BBITYCK OTKOPPEKTHPOBAHHOTO KOMIUICKTA JIOKYMCHTOB;

0 B) COCTaBUTh MHCTPYKIHUU IO MCTOIB30BAHUIO PE3YJIBTATOB MPOEKTA, BHITYCTUTH MACIOpTa
Ha TEXHUYECKHE OOBEKTHI;

0 T) IepeMecTUTh 000pyAOBaHNE U MaTepUaIbl;

0 1) pacopMupoBaTh KOMaHIy MPOEKTA;

0 €) MPOTECTUPOBAThH PE3YIBTATHI MIPOEKTA;

0 ) TepeIaTh 3aKa34uKy 10 aKTy Pe3yJIbTaThl MPOCKTA;

0 3) 00y4MTh MEepCcOHAN 3aKa3uuka paboTe ¢ pe3ybTaTaMH MPOEKTa;

0 1) CYMMHPOBATh OCHOBHBIE MPOOJIEMBI, BO3HUKIIUE TIPU PeATU3alUN IPOEKTa;

0 K) OCBOOOJIUTH MTPOU3BOICTBEHHBIE MOIIIHOCTH;

0 1) 00BSIBUTH 00 OKOHYaHHUHU MIPOEKTA;

0 M) HamucaTh OTYETHI 10 paboTe BCEX YYACTHUKOB MPOEKTA.

ITocnenoBarenbHOCTH BBITIOJIHE-
HUS 1 2 3 4 5 6 7 8 9 10 11

12

Howmep
JEUCTBUSA

Kontposnbnast Touka Ne 2 (tembl 4-6)

Teopernueckuii Borpoc (OLeHKa 3HAaHUN):
MoTuBalus nepcoHaia B mpoekTe (5 6aion).

[IpakTHKO-OpHUEHTUPOBAHHOE 3a1aHKE (OlleHKa YMEeHHH) (7 6aI0B)

[TpoexTHast moTpedbHOCTH B pecypce coctaBinsgeT 1500 enuHui, cTOMMOCTh Mojauu 3akaza 150 py6-
Jei/3aKka3, u3ACpKKH XpaHEeHUs OJHON eauHHIBl = 45 pyOneii/ron, BpeMs noctaBku 6 nuei. Haiinure orm-
TUMAJIBHBIM pa3Mep 3aKasa, U3JIepPKKU, YPOBEHb NMOBTOPHOIO 3aKa3a, €CJIM CPOK peaau3allud MPOEKTa CO-
ctaBisgeT 150 quen.



Ketic-3amaua (omieHka HaBbIKOB) (8 6aIoB)

Keiic «TpaHckacnuiickuil ra30mpoBOJ — HOBBIM MapLIpyT K IKCHOPTHBIM pbIHKam» OTCyTCTBHE
BBIXOJIa K MOPIO siBIsieTcs Ooubloil mpoOnemoil s TypkMeHHCTaHa, MOCKOJBKY JeNIaeT HEBO3MOXKHBIM
9KCIopT rasza 3a pyoex. Tpanckacnuiickuii razonpoBon (TCGP) otkpoer npsimoil Bbixoa B Typruio u Ha
3amag dyepe3 AsepOailjpkaH, B TO BpeMs KaK CErojHs IIOCTaBKM M3 3TOTO0 pPErHOHa JIOJIKHBI
ocymecTBisATecss  uepe3 Poccuro u  Hpan. lLlens mnpoexkra TpaHCkacmuWCKOro ra3ompoBoja —
CIOCOOCTBOBATh CO3JAHUIO B KAaCIMUCKOM PErMOHE HOBOWM CHCTEMBI TPAaHCIOPTUPOBKU Taza. ['a3omnpoBon
CTaHEeT »DJIEMEHTOM, YBEJIMUYH-BAIOIIUM MHOT0O0Opa3He HCTOYHMKOB M MapUIpyTOB JJIs 3KCIOpTa
Kacnuiickoro raza B Typuuto u Epomy. IIpe3smaeHTBl yeThIpeX TrocyAapcTB — YYacTHHKHM IIPOEKTa
(Ipy3us, AzepOaiimxan, Typkmenuctan u Typ-1iusi) TOANHCAIA JEKJIApPAIUMI0 B TMOACPKKY IPOEKTA.
Ocymectisier 3ty noaunepkky IIpasutensctBo CIIIA. B peanmusanum npoekTa NPUHUMAKOT Y4YacTHE
MeXAyHapoAHble Kopropauuu — B uactHocTd, Shell m PST International. CroumocTs mnpoekTa
OLIEHMBAETCA B 2,5 MIIpA 10J11apOB.

Bomnpocs! m1s ananusa

1. K kakomMy TuIy IPOEKTOB OTHOCUTCS IaHHBIN MPOEKT?

2. Kakue (akTopsl MOATBEPKAAIOT Ballle TPEATIOIOKEHUE?

Kontponbnast Touka Ne 3 (temsi 7-9)

Teopernueckuii Bompoc (OLeHKa 3HAaHUN):
WuBecTuIun ¥ BEHUYPHBIN PHIHOK (5 0aoB).

[TpakTHKO-OpHEHTUPOBAHHOE 3a7aHKe (OlleHKa yMeHui) (7 6amioB)

Jltis peanu3ail IpoMOyIIH-TIpoekTa Heooxoaumo 3000 oOpa3oB MPOAYKIMH. 3aTpaThl HA XpaHE
-HHE ofHOro obpasua coctaBisitoT 10 py6. B nammuum umeercs 1000 oOpas3uoB. OkugaeMsblii CpoK pacxo
-JI0BaHUsl 3amaca cocTaBisieT 25 JHell, a Cpok peanu3auuu Impoekra — 75 paHed. Omnpexnenute
ONTHUMAJBHBIN pa3Mep 3aKasa, MOPOTOBBIM 3amac U KOJMYECTBO MOCTABOK, HEOOXOAMMOE ISl peallu3aliu
IIPOEKTa, €CJIM U3BECTHO, YTO BPEMsI MOCTAaBKH COCTaBJISET 4 NHA, a BO3MOXHas 3ajepxkka — 1 neHs. Ilpu
9TOM 3aTpaThl Ha MOCTaBKY OJHOTO 0Opa3iia cocTaBisioT 23 pyo.

Keiic-3amada (orieHka HaBBIKOB) (8 OaJIIOB)

Keiic «Co3nmanue u BBIITYCK HOBOW MpOAyKuum» M3BecTHas (upma, crienuaan3upyromascs Ha Ipo
-M3BOJICTBE COBPEMEHHBIX AJIEKTPOHHBIX OBITOBBIX MPUOOPOB, MJIAHHPYET BHIMYCK HOBOM mpoaykuuu. Ha
IPOHM3BOJICTBEHHOM COBEIAHUM OOCYXIAeTCsi KOHIIETIUSI OBITOBOrO MpHOOpa HOBOTO mMokojeHus. OTpbl-
BOK K3 TMPOTOKOJA HSTOTO COBEIIaHWs TMpeacTaBileH HIke: PykoBoautens Otaena pa3paboTokK:
«OCHOBHOE TPEUMYIIECTBO, KOTOPOE MOXHO MCIOJIb30BaTh HaM Iepell KOHKYPEHTAMM, COCTOUT B
BBICOKOM YPOBHE HaIIUX TEXHOJOTHH. MBI JOJKHBI CO3/1aTh IIEIEBpP TEXHOJOIMYECKOTO HCKYCCTBA,
IOCJIEZIHEE CIIOBO TEX-HUKW». Bulle-pe3suaeHT Mo Npou3BOACTBY: «boroch, UTO Takoe 4Uyno TEXHUKH
OyIeT TpocTO HE peHTa-O0eTbHO C TOYKM 3pEeHUs TMPOM3BOACTBA. MOXKHO paszpaboTaTh U CO31aTh
BEJIMKOJICNIHBIM  ONBITHBIA ~ oOpaszen, [uUisi MPOU3BOJCTBA KOTOPOTO  MOTPeOyeTcs  MOJIHOCTBHIO
nepeobopyI0BaTh HAlld TMPOU3BOJCTBEHHBIE JIMHUHW, 3aKyNUTh JIOPOTOCTOSIIIME MaTepuaisl. Moe
MHEHHE, YTO 3I0Xa CPEIHEBEKOBBIX MACTEPOB, CO3AATEIECH YHMKAJIBHBIX OOpa3ll0B TEXHUKHU M UCKYCCTBa,
JaJIeKo B MmponuioM. bosbmie mparmarusma, rocnoja.» Bu-ne-npe3suaeHT no MapKeTUHry: «Mbl TOJKHBI
CO3/1aBaTh MPOAYKLHUIO C MPULIETIOM Ha KOHKPETHOTO MOTpe-OuTens. TONbKO OH MOXKET TOYHO CKa3aTh, YTO
€My HYXKHO, a YTO He HyXHo. Ham morpeOutens Bpsa jau OyneT B OCHOBHOM Macce CBOEH CIOCOOEH
OLICHUTHh BBICOKHI YPOBEHb TEXHOJOIMYECKOTO MAacTepcTBa HAIIMX H300peraTenieil, eciu MpOayKIHs He
OyIeT YIOBIETBOPSTh €ro KOHKpeTHble TpeOoBaHUs. [loTpebu-temo Takxke O€3pa3inyHO, C MOMOIIBIO
KaKHUX TPOU3BOACTBEHHBIX JIMHUHA MBI CMOKEM IPOM3BECTU TO, YTO €My HY>XHO. PBIHOK Oyzer mocienHum
CyZbel HallluX PEUICHUH, TaK YK Jy4de Cpa3y HIPUTOTOBUTHCA K €r0 TEKYIIUM HACTPOCHUSIMY.

Bomnpocs! 11s ananusa

1. B yem cyTh IpOTHUBOpEUMS MEXAY Pa3IMYHBIMU YYACTHHKAMHU IIPOEKTA CO3JAHUS U BBIIIYCKA HO
-BOM MPOIYKIUU?

2. Ubs TOUKA 3pEHMS, [TO-BAILIEMY, SBJISECTCS IPUOPUTETHO MPUEMIIEMOMN U MOYeMy?

3. Kakum 00pa3omM MOKHO YCTPAaHUTh HAa3pEBAIOIINI KOHMIUKT MEXTy YIaCTHUKaMU MIpoeKTa?

4. Koro u3 y4acTHUKOB COBEIlaHUsI Bbl Obl Ha3HAYWIIM Ha JOKHOCTH PykoBoautens mpoekra? Ilo-
yemy?



Tematuka pedeparos:
. [lonarue u knaccudukanys orpaHUYEHUH POEKTA.
. JKu3HEeHHBIN UK YKOHOMHYECKOTO MPOEKTA.
. JKu3HEeHHBII MK OpraHU3al[MOHHOIO IIPOEKTA.
. ’Ku3HEHHBIN UK UHBECTULIUOHHOTO ITPOEKTA.
. 2Ku3HEHHBII MK COLMAIBHOTO IPOEKTA.
. Komanansle u GyHKIIMOHAIBHBIE POJIH.
. O6mue TpeOoBaHMs K MPOSKTHON KOMaH/e U (hopMalIn3alus ee JesITeIbHOCTH.
. Tunsl pykoBoauTenel NpoekTa u crnocoObl pyKOBOJICTBA.
. OCOOEHHOCTH MOTHBAIIUH YYaCTHUKOB ITPOEKTHOM J€ATEIbHOCTH.

10. dopmMupoBaHuWE aBTOpPUTETa PYKOBOJIUTENS, CHOCOOBI €ro ToOBbIMICHUs. JleicTBus,
HOJIPBIBAIOIIINE aB-TOPUTET.

11. BausiHve Ha 4iI€HOB KOMaHbl 1 MAaHHUITYJIMPOBAHUE.

12. CriocoObl CIIIOYEHHS] KOMaH/IBI.

13. O6nactu >pGEKTUBHOTO MPUMEHEHHS PA3IMYHBIX OPTraHU3AIMOHHBIX CTPYKTYpP B IPOEKTHOM
yIpaB-JCHHUH.

14. OpranuzanoHHble (POPMBI TPOEKTOB, MPUMEHSIEMBIE B PA3IMYHBIX OTPACIAX XO3SHCTBEHHOM
NesITeNIb-HOCTH OpraHu3aIuil.

15. JomxHOCTHAs MHCTPYKIUS PYKOBOJIUTENS IIPOEKTA: COIEPKAHUE U OCHOBHOE Ha3HAUYCHHUE.

16. Heo6xoaMMOCTh KOMaHAHOHN pabOThI MPU OCYIIECTBICHUH MPOEKTA.

17. PoneBble 00s13aTENbCTBA MIPH IJIAHUPOBAHUU IIPOEKTA.

18. OcoOGeHHOCTH TIeNeTnoNaranus MpoeKTa.

19. ®opmupoBaHue cTpaTeruy peaan3aluy IpoeKTa.

20. OTb6op cTpaTteruu peaan3anuu IPoeKTa.

21. IlpennpoexTHas MOArOTOBKA U ONpeAeIeHUuE NPEeIMETHON 001acTH IIPOEKTA.

22. Crnenudukanus paboT NpoeKTa: IOHATHE U COJEPKAHUE.

23. OCHOBHBIE TTOAXO/IbI K YIIPABIECHUIO CTOUMOCTBIO MPOEKTA.

24. Metoauka pa3pabOTKH JiepeBa pecypcoB.

25. MeTopl KOHTPOJISI CTOMMOCTH IIPOEKTA: ColepKaHue U 00acT 3(h(HEeKTUBHOTO TPUMEHEHHS.

26. B3anMOoCBS3b YIIpaBIeHUs pealn3alueid MPoeKTa U KOHTPOJISL.

27. UacTpyMeHTapuii KOHTPOJISL: 0071acTH 3P PEKTUBHOTO MPUMEHEHUS.

28. Ouenka 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX MEPOIPHUATHH.

29. IloHsiTHE M CTPYKTYypa OTYETHOCTH MpPOEKTa. TeopeTuueckue U METOA0JOIMYECKUE MOIAXOAbI K
COCTaB-JICHHIO OTYETOB.

30. ®opmynupoBaHUE LIENH, 337a4 U Pe3yIbTaTOB CTAJANH 3aBEPLICHUS IPOEKTA.

31. IlopsaoK MOATOTOBKU apXHBa KIIFOUEBBIX PE3YJIBTATOB MPOEKTA.

32. Ilopsinok 1 METOMKH MPOBEICHUS aHAIM3a Pe3yJIbTaTOB MPOEKTA.

33. OcHOBHBIE IPUYHMHBI HEYJJAYHBIX TPOEKTOB, aHAIIN3 HEyAau.

34. OcobGeHHOCTH POBEACHHUS JIETIOBbIX COBEIIAHNUN B IPOEKTHOM YIIPaBJICHUH.

35. OcobeHHOCTH MPOBEACHHUS JIETIOBBIX IEPETOBOPOB C HHOCTPAHHBIMH MMAPTHEPAMHU.

36. TpeOoBammst K dS(PPEKTUBHOW OpraHM3ANMH CTAIMOHAPHOTO TMPOEKTHOTO oduca W UX
peanu3aium.

37. BupTyanbHblii TPOEKTHBIN O(UC: MPEUMYIIECTBA U HEAOCTATKH.

38. KuroueBble miaru mpu (QopmMupoBaHUS OOIIEH HICONOTUU MPOEKTHOTO YIMpPaBICHHUS U €ro
BHEJPEHUS B TEKYILYIO ACSITEIbHOCTh OpraHU3al|H.

39. OcobeHHOCTH 00YUYEHHUS MPOCKTHOMY YIIPABICHUIO.

40. PazpaboTka cTaHaapTa 1Mo yrnpaBICHUIO POSKTaMHU.

41. AxtyanpHble po0IeMbl BHEPEHUS TPOEKTHOTO YNPaBJICHHs B OPraHU3aIHIO.

01N DN B~ WM
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TurnoBbie KOHTPOJIbHBIE PAOOTHI ISl CTYACHTOB OUYHO-3a0YHON (hOpMBI 0O0yUeHUs

TumnoBas ayAuTOpHAsi KOHTPOJIbHAS paboTa I CTYIEHTOB OYHO-3a04HOM (hOPMBI O0YUYECHHUS:
Teopernueckuii Bonpoc (OLEHKa 3HAaHUMN):
[TpobGreMHoOe UHTEPBBIO (5 OAIIOB).



[TpakTHKO-OpHEeHTHPOBaHHOE 3a1aHKe (oueHKa ymeHuii) (10 6anmioB)

B mponecce peanuzanny mpoeKkTa CTPOUTEIBCTBA JKMIIOTO JIOMa OBUTM MPOBEICHBI CIEAYIOMNE pa-
OOTBHI: MOKYIKA 3€MEJBHOTO YYacTKa, MOJY4YeHHUE Pa3pelIeHusi Ha CTPOUTEIbCTBO, MPOSKTUPOBAHUE J0Ma,
3eMJISIHBIE Pa0OTBI, BO3BEJCHHME (yHIAaMEHTa, BO3BEICHHE CTE€H U MEPEKPBITUH, KPOBJIS KPBIIIH,
Hapy>XHasi OTJAEJKa JO0Ma, IOJBEJCHHE KOMMYHMKALM{, BBOJA JOMa B OKCIUIyaTallMl0 M MOJIy4YECHHE
MPaBOYCTaHABIIM-BAIOIIMX JIOKYMEHTOB. Bce nm dTambl peanu3anuu mpoekta yduTeHbl? Kakwue starmbl
oKaszasuch nponyuieHsl? Pacnpeaenure paboTsl 1o (hazaM )KM3HEHHOTO IMKJIA TIPOEKTA.

Ketic-3amaua (omienka HaBbIKOB) (15 GasioB)

[IpaBneHne OaHka MOPYYWIO MEHEIKEPY KaJApOBOIO OT/AENa, OTBETCTBEHHOIO 3a OIUIaTy TpyJa,
pa3paboTaTh CXeMy INPEMHpPOBAHUS BBICIIETO0 PYKOBOAALIEro cocTtaBa OaHka. Kak Toro um Tpebyer
QJITOPUTM NOCTPOEHUSI CETEBOT0 Irpadrika, MEHEKEp COCTAaBUJI CIIMCOK KITIOUEBBIX 3a7au:

1) HauaTh pa3pabOTKy MPOEKTA;

2) BCTPETUTHCSA C KaXIBIM YJICHOM COBETa TUPEKTOPOB M PYKOBOIUTEISIMH YIIPABICHHHA W BBICITY-
IIaTh UX COOOpa)KeHUs 10 MOBOYy CUCTEMBI TPEMUPOBAHMUS,

3) Ha OCHOBaHMM pE3YyJbTaTOB BCTPEY COCTABUTH IIOJHBIA CIHCOK TpPeOOBAaHUN K CHUCTEME
PEMUPO-BAHUS;

4) npuoOpecTy ONMUCAHUSI CUCTEM TIPEMHUPOBAHUS APYTHX OaHKOB;

5) COCTaBUTh CHMCOK OTIAMYUTEIBHBIX YEPT CUCTEM NIPEMUPOBAHUS APYTUX OAHKOB;

6) IPOKOHCYJILTUPOBATHCS Y FOPUCTA;

7) BBIICHUTb, HE BO3HUKHET JIM MpPOOJIEM MOPAIBbHO-3TUYECKOIO XapakTepa Ipu peaau3aliu
MIPOEK-Ta;

8) 00CcyAUTh MyTH pelIeHUs] BO3MOXKHBIX MPOOJIeM ¢ YJI€HaMU COBETa JTUPEKTOPOB M PYKOBOIUTEIS
-MU YIIPaBJICHUN;

9) pazpaboTtath cucTeMy IPEMUPOBAHMS;

10) npoBecTH Mpe3eHTaLUIO.

Jlanee MeHeIKep JODKEH ObLI ONpEeAETIUTh IOCIENOBATEIBHOCTh BBIOJHEHUS KaKJOro Ilara u
CO-CTaBUTh CETEBO rpaUK BBIOJIHEHUS IOPYUEHHOTO ITPOEKTA.

Bomnpocsl k 3x3ameny

TeopeTndeckne BOIPOCHI

. [TonsiTHE «IIPOEKT» U IIPOEKTHOE YIIpaBieHUe» (MOHATHE, KlacCu(UKalns, CBOICTBA)
. ZKM3HEHHBIN UKII ITPOEKTA

. CHCTeMHBII MOAXO0/ K YIIPABJICHUIO MPOSKTAMHU

. OTnuyust TPOEKTHOTO DKOHOMHUKAA OT TPATUIIUOHHOTO

. Pa3BuTHe nmpoexTHOM AesTensHocTH B Poccuu 1 3a pybeskom

. AHanIM3 IPOEKTHOM cUTyaluu

. [IpoGnema u mouck uaeu MpoeKTa

. C1ocoObI NOCTaHOBKHU MPOOJIEMBI

9. MeTop! [u3aliH-MBIIUICHHS B IOCTAHOBKE MPOOJIEMBbI TPOEKTa

10. TexHosoruu reHepalvy UACH NpoeKTa

11. TlpenBaputenbHas olleHKa TPOCKTHOU UJIEH

12. TemaTu3zanus u 1ejenojaranue NpoeKkTa

13. Juzaiin-mbinenue win «lIpugymait. Cnenaii. Cnomait. [ToBTopu.»
14. Unentudukanus 1 aHaInu3 CTEHKXOIICPOB

15. Ilnan ynpaBieHus CTEHKXOIAepamMu

16. YnpaBneHue BOBIEUEHUEM CTEHKXOJIEPOB

17. KoHTpOJIb BOBIICUEHHUS CTEUKXOJIEPOB

18. B3aumozeiicTBre co CTENKXO0JIEpaMU

19. KomriekToBaHHE MPOCKTHOM KOMaH/IbI

20. MoTuBanusi y4aCTHUKOB IPOEKTHON KOMaH/Ibl

21. YnpaBnenue KOH()IUKTaMU B IPOCKTHON KOMaH/IE

22. YupasneHue pa3BUTHEM U 3()(HEKTUBHOCTHIO TPOSKTHONH KOMaHIbI
23. Matpuiia OTBETCTBEHHOCTH

24. Tunote3a u crocoObl €e MPOBEPKU

0NN KW



25. IlpoToTuI: Kak co31aTh U IPOTECTUPOBATD

26. MVP — MUHMMAIBHO JKU3HECTIOCOOHBIN MPOIYKT

27. Ananu3 pelHKa

28. cTOYHMKHM JaHHBIX JUIS aHAIN3a PhIHKA

29. BrisiBneHue noTpeGHOCTEH 1eneBOil ayAUTOpUH

30. [Toptper knneHTa

31. KnueHTbI-KOMIIaHUN

32. IIpobneMHO€E HHTEPBBIO

33. Mapkerunr. Boponka nponax. Kousepcus

34. [lpuBnedeHne KIMECHTOB

35. Texuuku 3P PeKTUBHBIX TPOAANK

36. Bunenue ocHoBatens ctapramna

37. Lean Canvas

38. MuBecTHIIMM U BEHUYPHBINA PHIHOK

39. IlacnopTH3anus npoekTa

40. Buzyanuszanus pe3yabTaToB U MOJrOTOBKA MPE3ECHTALIMU ITPOEKTA.
41. Pa3BuTHe HaBBIKOB MPE3EHTALUU IPOEKTA.

42. Ilouck u npuBJI€UYEHUE UHBECTOPOB.

43. I'panToBas MOAAEpKKA IPOEKTOB.

44. TexHUKHU B3aUMOJEHCTBUS C MOTEHIIMAIbHBIMA HUHBECTOPAMH.

45. dopMupoBaHHUE CTPATETUH pealIn3alluy POEKTa.

46. Metoanka pa3paObOTKH JiepeBa pecypcoB.

47. Ouenka 3pPeKTUBHOCTH KOHTPOJIBHBIX MEPONPUATHH.

48. ®opmynupoBaHue 1, 3a7a4 U Pe3yJIbTaTOB CTAANH 3aBEPILICHUS IPOEKTA.
49. BupTyaibHbIil TPOEKTHBIN 0UC: TPEUMYIIECTBA U HEAOCTATKH.
50. Pa3paboTka ctangapTa Mo ynpaBjieHHIO IPOCKTAMHU.

51. AktyanpHble Ipo0IeMbl BHEPEHUS IPOEKTHOIO YIPABJICHUS B OPraHU3ALIHUIO.

Keiic-3amaun

3amanue 1. K kakomy BuAy NpPOEKTOB BBl Obl OTHECHM: 1) TPOEKT MEPECTPONKU CHCTEMBI
BbICIIEro oOpa3oBaHus B Poccuu; 2) 3amyck MeXIJIaHETHOM CTaHIMM Ui BBICAJKU uyeloBeka Ha Mapce;
3) mpoeKT cTpouTeabcTBa mupamua B JlpeBHem Erumnre; 4) mocTpoiiky Ja4HOTO A0MA.

3amanue 2. M3BeCTHO, 4YTO [EATENBHOCTb JIOOOTO NPEANpPHITHS HampaBieHa Ha JOCTH)KEHUE
onpezeneHHbIX nenei. Jlroboe npeanpusTHe OrpaHUYeHO MO BPEMEHHM CBOEro cylecTBoBaHMs. Hakoner,
yCIIELIHbIE MPEANPHUITUS BCErJja YHUKAJIbHBI MO MPOJYKTaM, yciayraM Ju0o OusHec-moaensiM. MoHO 11
CKa3zaTh, 4TO Jt00Oe mpeamnpusTue spisercs mnpoekrom? Ecim na — mouemy? Eciam HeT — Kakue
orpaHHYMBAaIoINEe (GaKTOPHI CIEAYET BBECTH B IAHHBIC YTBEPHKIACHUS?

3aganue 3. Brl sBIseTECH PYKOBOJMTENIEM MPOMU3BOACTBEHHOTO NMpEANpHsThs. Tekymas cUTyanus
Ha PBIHKC CKJIaAbIBACTCA 6J'IaFOHpI/I$ITHO. HpOFHO3BI CBUACTCIILCTBYIOT O IMCPCICKTUBAX YBCIUUYCHUA
crpoca Ha MPOAYKIMIO Tpel NpusTHA. B cBA3u ¢ 3TMM Bamu OBIJIO NMPUHATO pEIICHHE O PaCIIUPEHHU
IPOU3BOJICTBEHHBIX MOIIHOCTEH MyTEM CTPOUTEIBCTBA JOMOJHUTEIBHOTO Iiexa. ONpenennTe OCHOBHBIC
STambl peaju3alyd JaHHOTO TPOEKTa C MOMEHTA MPHUHATHA pEIIeHHS M J0 MOMEHTa caadd Iiexa B
9KCILTyaTaluIo.

3amanne 4. PaccMOTpuTe KOHKPETHBIM NpUMEp peaju3aluyd KaKoro-iubdo mpoekta. BrisBute
HaJM4Yhe TMPHU3HAKOB TpoekTa. OnpenenuTe IMOACUCTEMBl YIpaBICHUS JaHHOTO mpoekrta. Kakwne
(GyHKIMOHANBHBIE 00JaCTH 3a/eHCTBOBAaHBI B XOJ€ peaiu3anuu mnpoekra? Ha xakom stame Ha TaHHBIN
MOMEHT HaXOJIUTCS >KU3HCHHBIH LUKJI JaHHOTO mpoekra? OmpenenuTe NOTCHIMAIBHYIO MOJIE3HOCTh
3TOTO IPOEKTA JUIs PEeaIN3yIOIeH ero OpraHu3alyu.

3amanue 5. [lpeanpustue peanusyer mMpoekT Ha mpoTsvkeHuu S50 Hemenb. HeoOxomumbiii o0bem
pecypca B xonae peanuzanuu npoekta coctaBuT 8 200 M. Ha mnpemnmpustum pecypc pacxoayercs
paBHOMEpHO, M TpeOyeTcsi pe3epBHBIA 3amac, paBHbIH 150 M. Paccumraiite TOYKy 3akaza JaHHOTO



pecypca.

3amganue 6. [lorpeOHOCTh MPEANPUATHS B HEKOTOPOM XHMHUUYECKOM MPOIYKTE, HEOOXOAMMOM JJis
IPOU3BOJACTBA AIOMUHUA 1O NpoekTy coctaBiseT 16 000 kr. CpenHee BpeMs BBIIOJIHEHHUS 3aKaza [0
MOMEHTA JIOCTaBKH B 3amac paBHO 18 IHAM, U MEHEIKEp IO JIOTUCTUKE CUHMTAET, YTO B CPEIHEM JIECSITH
JOTIOJTHUTEIBHBIX IHEH JOCTAaTOYHO, YTOOBI N30€XKaTh pUCKa MCUEpIIaHus 3araca.

3ananue 7. Paccuutare obecneuenHocTh CXII «HuBa» nu3esbHBIM TOIUIMBOM Ha CIEAYIOIIEM 3Ta
-1Ie NPOEKTa, €CJIM H3BECTHO, YTO CTOMMOCTb IIE€PEXOJHOrO 3araca TOIIMBA HAa KOHEL IPEIblIYyIIEro
sTana coctaBuwia 1250 nen. en., mpeanosaraemas HOTpeOHOCTh B HeM cocTaBUT 80 ThIC. JieH. €l., NpHU
NPOTHO3UPYEMOW CTOMMOCTH JIM3EIBHOTO TOIUuMBa 38,5 JeH. en./murp. XBaTHT JIM TOIUIMBA JIJIsS
BBINOJIHEHHSI pabOT Ha 3Tare, €Clid U3BECTHO, YTO IJIaHUpYyeMblil pacxon coctaBut 2200 1?7

3aganue 8. [IpoekT uMeeT yctoluuBhii cripoc Ha 50 eauHUIl HEKOero ToBapa B Mecsil. CTOMMOCTb
npuoOpeTeHus: enuHuIlbl ToBapa cocrapisier 6000 py6., a 3aTpaThl Ha ero xpaHeHue cocTaBisiioT 20% oT
ero crouMoctd B Mecsl. CTOMMOCTh pa3MelleHus oJHOro 3akaza cocrtaBisger 10 000 py6. B Buae
aJIMAHHUCTPATHBHBIX PACXOJOB HE3aBHCHMMO OT 3aKa3aHHOro KojwuectBa. KMwmes sty wuHbopmamnmio,
HEOOXOJIMMO paccuuTaTh 3aTpaThl Ha MPUOOpPETEHHE, pacxXxoAbl Ha XpaHEHHWE, PacXoibl Ha TOJITOTOBKY
3aKa3a M ONPENENIUTh ONTHUMAJIbHBIM pa3Mep 3aka3a Ha JaHHbBIM ToBap. Hampumep, ecnu 25 enunuig
TOBapa 3aKa3bIBACTCS B KaXKJIOW MapTHH.

B nannom paspene PIIJ] mpuBeneHbsl THMOBBIE 3aJaHus AJI TPOBEACHHS TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH CTYACHTOB. [loMHBINA TIepeueHb 3aJaHUi CONEPKUTCS B yU4EOHO-METOIUYECKOM KOMILICKCE
no aucuurinHe «lIpoekTHas JesTeNbHOCTH», KOTOPBI pa3MelieH B 3JIEKTPOHHOM WH(POPMAIMOHHO-
o0Opa3oBaTeNnbHON cpefic YHHUBEPCUTETa W JIOCTYIEH Jisi 00ydYaromIerocsi 4epe3 ero JWYHbIA KaOWHET Ha
caiite YHUBEpCHUTETA.

8. IlepeyeHb OCHOBHOW U [ONOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /I OCBOEHHS
AUCUHMILTUHBI

a) llepeyeHb OCHOBHOW M [ONOJHUTENBHOW Y4YeOHOM JMTEpaTypbl, HEOOXOAUMOW [JIsi OCBOEHUS
JUCLUTIINHBI

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHMKAUIMOHHOH cetn «HWHTepHeT», HE00X0-
AUMBIX /ISl OCBOEHHU S TUCHHUILINHBI

Ne HaumenoBanue pecypca cetu « UHTEpHET» DNEeKTPOHHBIN agpec pecypca

10. MeTonnuyeckue ykazanus AJs 00y4al0IMXCs M0 OCBOCHHUIO TN CHUTITTUHbI

Crnernuduka n3ydeHus: TUCHUIUTHHBI «[IpoeKkTHast NesTeNTbHOCTE) OO0YCIOBICHa (OpPMON 0O0ydeHUs
CTYJICHTOB, €€ MECTOM B TIOJITOTOBKE OakajaBpa M BpEMEHEM, OTBEICHHBIM Ha OCBOCHHE Kypca padounMm
y4€OHBIM TITAHOM.

Kypc oOyueHust menutcst Ha BpeMs, OTBEIECHHOE JUIsl 3aHSATHM, MPOBOJUMBIX B ayJuTOpHOU (opme
(lexuyM, TpaKTUYEeCKHe 3aHATHA) W BPEMs, BBIJACICHHOC HA BHEAYJIUTOPHOE OCBOCHUE MCIUIUIAHBI,
OOJIBIIYIO YAaCTh U3 KOTOPOTO COCTABIISECT CAMOCTOSITENbHAs paboTa CTyICHTA.

JleknoHHast 4acTh y4eOHOTO Kypca Ui CTYIEHTOB MPOBOAUTCS B (hopMe 0030pOB MO OCHOBHBIM
temaM. [IpakTuueckue 3aHITHS MPEAYCMOTPEHBI ISl 3aKPEIUICHUS TEOPETUYCCKUX 3HAHHMA, YIIyOJICHHOTO
paccMOTpeHHsT HanOoJiee CIOXKHBIX MPOOJIEM TUCIUIUIMHBI, BRIPAOOTKH HABBIKOB CTPYKTYPHO-JIOTHYECKOTO
MMOCTPOCHHS YI€OHOTO MaTepHasa U OTPaOOTKH HaBBIKOB CAMOCTOSITEIIEHOM MOJATOTOBKH.

CamocrosTenpHas paboTa CTyAEHTa BKIIOYAET B ceOs M3ydeHHE TEOPETHYECKOro Marepualia Kypca,
BBITIOJTHEHHUE MPAKTUIECKUX 33aJJaHUH, TOATOTOBKY K KOHTPOJIEHO-0000IIAI0NUM MEPOTIPUSTHSIM.

JI1st OCBOCHHUS Kypca AUCIUILTAHBI CTYACHTHI JOJDKHBI:



— U3Y4YHUTh MaTepHall JCKIIMOHHBIX U MPAKTHYECKUX 3aHATHI B TIOJIHOM 00BEMe I0 pasjenaM Kypca;

— BBINOJIHUTH 3aJlaHHE, OTBEICHHOE HA CaMOCTOSITEIBHYIO pabOTy: MOATOTOBUTh M 3alIUTUTh
pedepaT 1Mo yTBEp)KAEHHOH MperojgaBaTeNeM TeMe, HMOATOTOBUTHECS K COOECeTOBaHUIO, TECTHPOBAHUIO,
KOHTPOJIBHOU paboTe;

—  TIPOAEMOHCTPUPOBATH  C(HOPMHPOBAHHOCTH  KOMIIETCHIHWH, 3aKpeIUIEHHBIX 32  KypcoM
JMCHIUTUIMHBI BO BPEMSI MEPOIIPUATHI TEKYIIEro U MPOMEKYTOYHOTO KOHTPOJISI 3HAHUH.

[Tocemenne JEKIMOHHBIX M IMPAKTUYECKUX 3aHATUH JUIS CTYACHTOB OYHOM W 3a0YHOU (HOpMBI
ABIISICTCS 00513aTEIBHBIM.

VBaKUTEIbHBIMH TPHYMHAMHE MIPOITYCKa Ay JUTOPHBIX 3aHITUH SBISETCS:

— OCBOOOXKICHHE OT 3aHATHUH 10 MPUYKHE 0O0JIC3HU, BHIIAHHOE MEIULIMHCKUM YUPEKICHUEM,

— pacmopspkeHHe IO JeKaHaTy, IpHUKa3 10 By3y 00 OCBOOOKIAGHHH B CBS3M C y4YacTHEM B
BHYTPHBY30BCKHX, MEKBY30BCKHX H IIP. MEPOTIPHUATHSAX,

— o(urmanbHO 0POpMIIEHHOE CBOOOTHOE MOCEIICHUE 3aHATHH.

[Tpomycku oTpabaTHIBAIOTCS] HE3aBUCUMO OT UX MPHYUHBI.

[IpomymieHHbIe TEMBI JIEKIWOHHBIX 3aHATUH JOJDKHBI OBITH 3aKOHCIIEKTUPOBAHBI B TETpamul IS
JEeKIHHA, KOHCHEKT NPEACTaBISIETCs MPEroAaBaTeNio s JHMKBUAAMM Tpomycka. [IpomyrienHsie
NpaKTHYECKHE 3aHATHA OTpaOaTHIBAIOTCS B BHJEC YCTHOW 3allUTHl NPAKTHYECKOTO 3aHATHS BO BpEMs
KOHCYJIBTAIlU{ TI0 AUCIUTIIINHE.

KoHTpons c(hOopMHPOBAaHHOCTH KOMIIETCHIIMH B TEUCHHE CEMECTpa MPOBOJHUTCS B (OpPME YCTHOTO
Oorpoca Ha NPAKTUYECKUX 3aHSATHUAX, BBINOJIHEHUS KOHTPOJBHBIX pabOT, TECTOBOTO KOHTPOJS IO
TEOPETHYECKOMY KYPCY TUCHIUILTUHEI.

Ok3ameH no aucuuiuinHe «IIpoekTHas HesTeabHOCTH» Kak (opMa KOHTPOJS MPEICTaBISET COOOM
dbopMy TMEpHOIMYECKOW OTYETHOCTH CTYAEHTa, OmNpeAeseMble Y4eOHBIM IIIAHOM MOJTOTOBKH IO
HanpasiieHuto 38.03.02 - MeHeKMeHT. DK3aMeH 10 JTUCLUIUIMHE CIYXKUT JJI OLIEHKM paOOThl CTyJIEHTa B
TEUYCHWE CEeMecTpa M TPH3BaH BBISIBUTH YPOBEHb, IMPOYHOCTh M CHUCTEMATHYHOCTh MOIYYEHHBIX UM
TEOPETUYECKUX W TPAKTHYECKUX 3HAHWUU, MPHOOPETEHUS HABBIKOB CAMOCTOSITENBHON paboThI, pa3BUTHS
TBOPUYECKOTO MBIIIJICHUS,, YMEHHE CHHTE3MPOBATH IONYYCHHbIE 3HAHUS M TPHUMEHSATh HMX B PEUICHUH
MPAKTUYECKHX 3a-1ad.

TpeOoBaHMS K OpraHM3alil MOATOTOBKHM K SK3aMEHy T€ JK€, 4TO M IpPU 3aHATHIX B TEUCHHE
ceMecTpa, HO COONIONAThCS OHU JOJDKHBI Oonee crporo. Cucremarnyeckas MOATOTOBKA K 3aHATHSAM B
TEUYCHHE CEMEeCTpa IIO3BOJIMT HCHOJIB30BATh BpEeMs OJK3aMEHAIIMOHHOW CECCHM ISl CHCTeMaTH3alluH
3HaHUM.

Ecnu B mpomecce caMOCTOSTENbHON paOOTHl HAJ M3Y4YEHHEM TEOPETHYECKOTO MaTepHaja WIH HpU
pelleHNH 3a1ady y CTYACHTa BO3HHMKAIOT BOIPOCHI, pPa3pelIuThb KOTOpPHIE CAMOCTOSATENBHO HE YyAaeTcs,
HEOOXOAMMO OOpaTHUThCSA K IMPEMOJABATENIO JUIS MONYyYeHHS Y HEro pasbsCHEHUH WM yKa3aHuil. B cBomx
BOMNPOCAaX CTYICHT JOJDKEH 4YEeTKO BBIPa3UTh, B UYE€M OH MHCIBITHIBACT 3aTPyIHEHHS, XapaKTep 3TOro
3aTpynHEeHus. 3a KOHCYJbTaluel cieayeT oOpamarbcss W B CIydae, €CIM BO3HHKHYT COMHEHHS B
MPAaBUIBHOCTU OT-BETOB HA BOIPOCHI CAMOIIPOBEPKH.

Vcenemnslii OTBET HAa BONPOC IO JUCHUIUIMHE TPEIIONaracT MpOLEcC NPOAYMBIBAHHS JIOTUKH
U3JI0KEHUS MaTepHala 1o KakJJOMy BOIIPOCY, 3alIOMHHAHUE IPUMEPOB.

[lpy moxroroBke K OHK3aMEHYy Yy CTYAEHTAa JOJDKEH OBITh YYEOHMK WM KOHCHEKT JICKIUH,
[IPOYUTAHHBIC 110 YKA3aHUIO IPENoaBaTess B TCUEHHUE CEMECTpa.

CoBeTbI CTYACHTY:

1. pactpenenuTe npeIoKEeHHbBIE BOIIPOCOB JIJIsl coOece1oBaHMsI 110 pa3zesiaM U TeMaM Kypca;

2. BBISICHUTE HAJINYME TEOPETHYECKUX HCTOYHHUKOB (KOHCIIEKT JIEKIMH, XpecTOMAaTHs, Y4eOHUKU U
ap.);

3. mpu YTEHHH MaTepraia BHLACISINTE OCHOBHBIC OHATHS U OTPEICIICHHS U 3alMChIBAITE HX;

4. BBIACTUTE OMOPHbIC MOHATHS, 3TO JAaCT BO3MOXHOCTb CHCTEMATH3UPOBATH MPEJCTABICHUS I10
JHMCIUITIMHE U JIyYIlIe TIOATOTOBUTECS K YK3aMEHY.

B nmpouecce ocBoeHMS JUCHMIUIMHBI MPENOJABATEeNIeM OCYIIECTBISETCS PEUTHHI-KOHTPOJIb,
KOTOPBI BKIIOYaeT OTBETHl HAa CEMHWHApCKHX 3aHATHIX, HamwcaHue pedeparoB, BBITOIHEHHE
KOHTPOJIBHBIX 3a-IaHUi, pe3yJIbTaThl MPOMEXYTOUYHBIX TECTOB, MOCEIIAEMOCTh 3aHATHHA. Bce KOMITOHEHTHI
HaXOMSIT CBOE OTPaXCHWE M OIICHKY B PEHTHHTOBOW OIIEHKE CTYJCHTAa W B HTOre CyMMHpyroTcs. Ha
OCHOBAHMU OOILEH CyMMBI BBIBOJUTCS OLIEHKA, KOTOPAas CIIY>KUT OCHOBAHUEM JUIs JIOMYCKA K SK3aMEHY.

DK3aME€H MOXKET OBITh TOJYYeH aBTOMATHYECKH TIPU YCIOBHU BBITIOJHEHUS W CBOEBPEMEHHOMN
BBIMIOJIHEHUSI BCEX MPAKTHUECKUX M CAMOCTOSTENBHBIX 33JaHUM, CHCTEMaTHMYeCKOW U IIJIOJJOTBOPHOU



paGOTBI Ha CCMUHAPCKUX U aYJUTOPHBIX 3aHATHUAX.

11. Ilepeuennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCIOJIb3yeMbIX npu OCYLIECTBJICHUM
o0pa3oBaTe/IbHOIO mpomHecca MO JAMCHMIUIMHE, BKJIOYasi IepevYeHb JIMIECH3HOHHOIO M CBOOOJHO
PACNpOCTPAHAEMOro0 MPOrPAaMMHOI0 odecne4eHHsl, B TOM 4YHcCJIe OTeYeCTBEHHOI0 INPOM3BOACTBA U
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHO2O 0becneyeHus

1. Kaspersky Total Security - AnTHBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepaniioHHasi cUCTEMa

3. OPERA - Cucrema ynpaBieHHsl OTEJIEM

4. Tlporpammusiii komiuiekc "[lomuron Ilpo: Makcumym" - mporpamma il TOCTAaHOBKH OOBEKTOB
HE/IBIYKUMOCTH Ha Ka/IaCTPOBBIN YUET, PErUCTPAIlH IIPaB U 0OpeMEHEeHUH

5. AnnapatHo-nnporpaMMHbIN KOMITIEKC«ARGUS-KARYO» -

11.3 Ilepeuensv npoepammmnoco obecnedenusi omeuecmeeHH020 NPOU3B00CmMea
1 Kaspersky Total Security - AHTUBHpPYC

11pUl paMMHblyl  KUMIJICTKU 110JIM1VUH 11PVU.  IVIAKUKMY M - HpulpamMmMa  JJi 1HUV1IAHUBRM UUDbUK1UB
TTATIMIIATATIA AAAMTT TTA TAA TTAAMAATT TTT YXITTAM  AATTIAMANTITITY TrAAT T AR ARNFATTATITITE

3. AnnapartHo-nporpamMMHbIi KoMIIIeKC«ARGUS-KARYO» -

[Tpu ocymiecTBIeHHH 00pPa30BATEIBHOIO IMPOIECCa CTYACHTAMH M HPENoJaBaTeNIeM HCIOIB3YIOTCS
cnenyromue nHpopmanuonHo cnpapounblie cuctembl: CIIC «Koncynsrant mmocy, CIIC «I"apanTy.

12. Onucanne MaTepHAJIbHO-TeXHMYECKOH 0a3bl, Heo0X0oauMoii A OCYLIIeCTBJICHUA
00pa30BaTeIbLHOr0 MPoIecca Mo JUCIHUIINHE

Ne i/mt HaunmMmeHnoBaHue crieiuaIbHBIX Howmep "
. . OcHaIIeHHOCTE CIIENHUAIBLHBIX TOMEIIEHUHA 1
IIOMEIEHHUI U IIOMEIIEHUN IS ayJauTop N o
o MOMEIIEHUH JIJIS1 CAMOCTOSITENTLHON pabOThHI
CaMOCTOSITENILHOM PaboThI 15074
1 YyeOnas ayauropust s
MIPOBEICHUS JICKIIMOHHBIX 3aHATHMA
2 VYuebHast aytuTOpHs 1JIs 3-167 | CneuumanusupoBaHHast Mebenb Ha 77
MIPOBEICHUS 3aHATHH CEMHUHAPCKOTO MOCaJ0YHBIX MECT, CTOJI Ipe3uuyma — 1 mir.,
THIIA TpubOyHa 715 mpenoaaBaresst — 1 mr.,

MEePCOHANIBHBINA KOMIbIOTEp — | MIT.,
MYJIETUMEIUHHBIN TPpoeKTOp — 1 mT.,
uHTepakThBHas nocka Starboard Hitachi FX-77 —
1 wr., yaeOHO-HarIsAAHbIE TOCOOHS B BUJIE
Mpe3eHTalHi, TEeMaTHUYeCKHE MIaKaThl,
NoJKJItoueHue K cetu «MHTepHeT», 1ocTyn B
AJEKTPOHHYIO HH(OPMALIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA, BHIXO/ B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.

3 VY4eOHble ayAUTOPUU IS
CaMOCTOSATEIILHON PabOTHI
CTYACHTOB U UHINBUAYAIBHBIX U
TPYIIIOBBIX KOHCYJIBTAIINNA:




2. YuebOHas aynuropus Ne Yurane | Cnenupanm3upoBanHas meoenb Ha 100

YUurasnbHbIN 331 HAYYHON HBIH 311 | I0CAJJOYHBIX MECT, IIEPCOHAIBHBIE KOMIIBIOTEPBI
OMOIMOTEKH Hay4yHO |— 56 mIT., TeeBU30p — l1T., mpuHTEp — 11T,
171 LBETHOM NMpHUHTEP — | 1IT., KONMUPOBAJIBHBIN

O6ubmmo |ammapat — lmr., ckarep — 1., Wi-Fi

TEeKH | 00OpyI0BaHNUE, MOJKIIOYECHNE K CETH
«MIHTEpHETY, TOCTYII B DIIEKTPOHHYIO
WH(OPMAIIMOHHO-00Pa30BATEIBHYIO CPEILY
YHHBEPCHUTETA, BEIXOJI B KOPIIOPATUBHYIO CETh
YHUBEPCHUTETA.

4 Y4eOHast ay TUTOpUS ISl TEKYIIEro
KOHTPOJISI ¥ POMEKYTOUHOM
aTTEeCTalMH

13. OcoGeHHOCTH peau3aluy JMCUUILIHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyuaronMcss ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH  30POBBSI MIPEJOCTABISIOTCS CIICIUANIbHbIE
y4eOHMKH M Yy4yeOHble MocoOusi, WHas ydeOHas JuTepaTypa, CHEIUabHble TEXHUYECKHE CpeICTBa
0o0y4yeHHMs KOJUIGKTMBHOTO W HMHJIUBUAYAJBHOTO IIOJB30BaHMs, IPEIOCTABICHUE YCIYT AacCHUCTEHTa
(TOMOIIIHKKA), OKa3bIBAIOLIEro OO0ydYaromMMcs HEOOXOAMMYIO TEXHHYECKYI0 IOMOIIb, a TaKXe YCIyrd
CYPZIOTIEPEBOJUUKOB M TU(IIOCYPIOTIEPEBOJUNKOB.

a) s CIa0OBUISIIINX:

- Ha IPOMEXYTOYHOM aTTecTalud IPUCYTCTBYET ACCUCTEHT, OKAa3bIBAIOIUUNA  CTYIEHTY
HEOOXOUMYI0 TEXHHYECKYI0 MOMOUIb C yYETOM HHIMBUIYaIbHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabouee MecCTO, epeIBUraThCs, MPOUUTATh U OPOPMHUTH 3aJIaHKE, B TOM YHUCIIE 3aIHChIBast 10/ AUKTOBKY);

- 3a7aHMsl N7 BBIIOJHEHMS, a TaKKe MHCTPYKIMSI O IMOPSJIKE IMPOBEACHUS IMPOMEXKYTOUHON
aTTecTanuu ohOpMIISIIOTCS YBETUUYEHHBIM IIPUPTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HA POMEKYTOYHON aTTECTAllUU 3aUUTHIBAIOTCS] ACCUCTEHTOM;

- IMCbMEHHbBIE 33JJaHMs BBIMOJHAIOTCSA Ha Oymare, Ha/IUKTOBBIBAIOTCS] ACCUCTEHTY;

- o0ecrneunBaeTcs MHIUBHUAYyaJIbHOE paBHOMEpHOE ocBenieHne He meHee 300 Jrokc;

- CTYAEHTY JUIsl BBIIIOJHEHMS 3aJaHUsl NpPU HEOOXOAMMOCTH MPEAOCTABISCTCA YBEIMYHBAIOILEE
YCTPOMCTBO;

B) JUIsl TIIyXUX U CIa0OCHbIIIAIINX:

- Ha IPOMEXYTOYHOH aTTecTaud MPUCYTCTBYET AaCCUCTEHT, OKAa3bIBAIOIIUNA  CTYJEHTY
HEOOXOUMYI0 TEXHHYECKYIO0 IMOMOIIb C YY4E€TOM HHAMBHUIYaJbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
paboyee MecTo, epeIBUraThCsl, MPOUUTATh U OPOPMUTH 3a/laHUE, B TOM YHCJIE 3aIMChIBas MO JUKTOBKY );

- IPOMEXXYTOYHAsl aTTeCTalMs IPOBOIUTCS B MUCBMEHHOU (popme;

- o0OecreynBaeTCsl HaJU4ME 3BYKOYCHJIMBAIOIIEH amnmapaTypbl KOJUIEKTMBHOTO IOJIB30BaHUS, MpU
HEOOXOJUMOCTH TOCTYMAIOIIMM TPEeIOCTaBIseTCs 3BYKOYCHIMBAIONIAS —amnmapaTypa WHIUBHIYaJTIbHOTO
I0JIb30BaHUS;

- 110 JKEJIAHUIO CTY/IEHTa MPOMEXKYTOUHAs aTTECTALMsI MOXKET MPOBOAMTHCS B IMCbMEHHOH (opMme;

) Jis8 JMI C HApyLIIEHUSMU OINOPHO-ABUIATEIBHOIO ammapaTta (TSKeNbIMU HapyLICHUSMU
JIBUTaTEIbHBIX QYHKLUI BEpXHUX KOHEUHOCTEH MIIM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- THUCbMEHHBIE 3aJlaHUSl BBINOJHAIOTCA HAa KOMIIBIOTEPE CO CHEIUAIU3HPOBAHHBIM IMPOTPAMMHBIM
o0ecreyeHneM MM HaJUKTOBBIBAIOTCS ACCUCTEHTY;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEXKYTOYHASI aTTECTAIHS TPOBOIUTCS B YCTHOH hopme.




Pabouas nporpamma aucuumiuHbl  «IIpoekTHast JesATeabHOCTH»  COCTAaBJI€Ha Ha  OCHOBE
@®enepalibHbBI TOCYJApPCTBEHHBIN 00pa30BaTENbHBIM CTaHAAPT BbICIIEr0 00pa3oBaHus - OakajlaBpuar IO
HanpaBieHuto noarotoBku 38.03.02 MenemxmenTt (npuka3 MunoOpHayku Poccum ot 12.08.2020 r. Ne
970).

ABTOD (BI)
Houent , Kanmupmar ropuaudeckux Hayk JIeByliknHa

Csernana BnagumupoBHa

Penten3enTnr
[Ipodeccop xadeappl OpeaNpUHUMATENBCTBA U
MHPOBOM 3KOHOMUKH , JIOKTOp 3KOHOMUYECKUX HayK banHukoBa Haranesa BnagumuposHa

PaGouass mporpamma gucturuinHbl «IIpoekTHast neATeIbHOCTH» PpPacCMOTpEHa Ha 3acelaHHu
Kadenmpa MeHemkMeHTa ¥  yNpaBIEHYECKHX TEXHOJOTHM TMPOTOKON Ne oT T. W TIpU3HAHA
cootBeTcTByMOIIeH TpeboBanusm PI'OC BO u ydeOHOro miaHa mo HampaBiieHHIO moarotoBku 38.03.02
MenemKMEHT

3aBeayromuii kadeapoit JIucoa Onpra MuxaiinoBHa

Pabouas nporpamma nucturmineabl «IIpoekTHas [EATEIBHOCTH» PACCMOTPEHA HA 3aceaHuM y4eOHO
-METOJIMYECKON KOMHCCUM DKOHOMHUYECKUH (haKyJbTeT MpOoTOKoa Ne OT TI. M NMpU3HAHA COOTBETCTBYIOIIEH
tpeboBanusiMm ®I'OC BO u yueGHOTO miana mo HamnpasieHuto noarotoBku 38.03.02 MenemxmMeHT

PykoBonurens OI1
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