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1. Ilepeyennb

IJIAHMPYEeMBbIX

pe3yJbTaTOB

Oﬁy‘{el-ll/lﬂ mo AUCHHUIIJINHE, COOTHECCHHBIX C

INIAHMPYEMBIMH pe3yJbTaTaMHi 0OCBOCHHUsI 00pa30BaTeJbHON POrpaMMBbl
[Iponecc u3yyeHus: TUCLUILIMHBI HampaBieH Ha gopMupoBanue cieayromux komnerenuuit OII BO
U OBJIaJICHHUE CIEIYIOUUMH pe3yIbTaTaMu 00y4YEHUs 10 TUCIUIINHE:

Kon 1 nHanmenoBanue Kon u [Tepeuens TUIAHUPYEMBIX PE3YIHTATOB OOYUECHHUS T10
KOMITIETECHIINH HaVMEHOBaHHE JUCLUTIIINHE
WHJUKaTOpa
JIOCTHXKECHUS
VK-6 Crniocoben | YK-6.1 3HaeT
OTpEaENsITh u | Haxonut n HNHCTpyMEHTHI M METO/IbI YIIPaBIeHUsI 0a30BBIMU PEeCypCcamMu
peaTn30BbIBaTh TBOPYECKHU JUYHOCTH
MPUOPUTETHl  COOCTBEHHOM | HCTIONB3YEeT Crnioco0bl moncka, 00001IeH!sT U TBOPUYECKOTO MUCTIOIH30BAHHUS
NESATETLHOCTH W CIIOCOOBI | MMEIOIIIUNACS JUYHOTO OIBITAa YEJIOBEKA B COOTBETCTBUU C 3aJ]a4aMU €TI0
€€ COBEpILIECHCTBOBAHUS Ha|OIBIT B CaMOpa3BUTHUS
OCHOBE CaMOOIICHKU COOTBCTCTBHH | ymeeT
C 3alaqaMu OcymiecTBIsATh BEIOOP IPUOPUTETOB ACSITEIHHOCTH
CaMOpa3sBUTHUSA. | mpuMEHSThH pe(PIECKCUBHBIE TEXHOIOTHH U YIPABISATH CBOUM
COCTOSIHHEM
BJIa/IeeT HABBIKAMM
HaBblkamu [ [nanupoBaHust BpemeHn
(Tanim-meneKMEHT ), DOPMUPOBAHUST UMHJIKA
VK-6 Crnocoben | YK-6.2 3HaeT
OTIpEeIeNATh u | Camocrtositens | OCHOBHBIE CITOCOOBI TIEJIETIONAaraHus M yIpaBIeHUsS BpeMEHEM
peaan30BbIBaTh HO BBISIBJISIET yMeeT
HPHOPUTETBI  COOCTBEHHOM | MOTUBBI U OueHuBaTh CBOM IUIAHBI U PE3YJIBTATHI AEATEIBHOCTH,
JACSTEIBHOCTH U CIOCOOBI | CTUMYIIBL VIS | mproGpeTaeMblii ONBIT (HABBIKU PedIeKCHI)
e COBEPIICHCTBOBAHMA HA|CAMOPA3BUTHA, [pyaneer yappikamu
OCHOBE CAMOOLICHKH Onpeaesid HaBBIKAMH TUTAaHUpOBaHUs 1enel (Mmeroanka SMART-1ienu,
PeanuCTHICCKN | (ranepo neneii)
e 1eNu
npogeccruoHanl

bHOI'O pOCTa

2. Hepeqeﬂb OLCHOYHBIX CPEACTB MO JTUCHUIIJIMHE

OrneHOYHOE CPECTBO

Koz nnauxaropos
MIPOBEPKH PE3yTHTATOB

CemecTtp

Ne HaumenoBanune paznena/TeMbl JOCTHKECHUS
. JOCTIKEHUS HHANKATOPOB
KOMIIETEHITHHA .
KOMITETEHITHIA
1. |1 pa3nen. CamoMeHeKMEHT
1.1. | CymHocTh 1 QyHKINN CAMOMEHEIKMEHT 1 YK-6.1, YK-6.2 Tecr
1 2 3HaquI/Ie CaAMOMCHCI>KMCHTA B HpO(i)eCCHOHaHLHOﬁ 1 VYK-6. 1’ yK_62 YCTHLIP'I onpoc, Baﬂa‘ﬂ/l
" | nesTeNbHOCTHU
1.3. | Konrponshas pa6ora Ne 1 1 VK-6.1, YK-6.2 KonTponsHas pabdora
1.4. | Ynpasnenue pecypcoM Bpe-MeHH | | YK6.1,VK-6.2 YerHblit onpoc




1.5. | Meropl ynpaBieHus CBOUM BpEMEHEM YK-6.1, YK-6.2 Pedepar
1.6. | Kontponbhas paGora Ne 2 VK-6.1, YK-6.2 KonTponsHnas padora
YerHblil onpoc,
1.7. | TIpuHUMIIBI ¥ IPHEMBI OPTaHU3AIMH BPEMEHH YK-6.1, VK-6.2 CobeceoBanne
1.8. | Yupasienue pecypcoM ak-THBHOCTH U PaGOTOCTIOCOOHO-CTH YK-6.1, VK-6.2 Sanatm
1.9. | CTpecc-MeHeIXMEHT U yIpaBieHHe JeN0Boi Kapbe-poit YK-6.1, VK-6.2 3anaun
1.10. | Konrpornbhas pa6ora Ne 3 VK-6.1, YK-6.2 KonTponsHas padora
[TpoMexyTOUHasE aTTECTaIUS 3a
3. OueHouHbIe cpeacTBA (OLEHOYHbIE MAaTEePHAJIbI)
HpI/IMepHHﬁ MEepeUCHb  OLCHOYHBIX CpEACTB JId  TCKYLICTro KOHTPOJIsT  YCIIEBACMOCTH U

MPOMEXKYTOUYHON aTTECTALIMKU

No | HaumenoBanue
/Tl | OLIEHOYHOTO CPEICTBA

KpaTkas xapakrepucTrka
OLIEHOYHOTO CPEJICTBA

[pencTaBiieHre OIEHOYHOTO CPEICTBA B
douae (OneHoYHBIC MATEPHUATTBI)

Texkyumi KOHTPOI

b

JIJ1s1 olIeHKHW 3HAHUH

1 YceTHBIM onpoc

CpencTBo KOHTPOJIsl 3HAHUHN
CTYJICHTOB,
CITOCOOCTBYIOIIIEE
YCTaHOBIICHUIO
HETIOCPEACTBEHHOTO
KOHTaKTa MEXIY
npernoaBaTeneM u
CTYJEHTOM, B IIpoliecce
KOTOPOTO TIPETI0/IaBaTeNb
HOJTy4aeT MHUPOKUE
BO3MOXHOCTHU JIAA U3YUCHUS
VH]IUBHy aJIbHBIX
0COOEHHOCTEN YCBOCHMUS
CTYJEHTaMHu y4eOHOro
MaTepuaa.

[Tepedyenp BONIPOCOB AJIs1 YCTHOTO OMpoca

2 3amaun

3agauu penpoyKTUBHOTO
YPOBHS, TIO3BOJISIOLINE
OLICHUBATh U
JMarHOCTUPOBATh 3HAHUE
daxTHyeckoro marepuaia
(6a3oBbBIC MTOHATHS,
AITOPUTMBI, (PaKThI) U
NpaBUIbHOE UCIIOIb30BAaHUE
CHeIMaIbHBIX TEPMUHOB H
HOHATHH, y3HaBaHUE
00BEKTOB U3YUYEHUS B
paMKax onpezeneHHOro
paszzaena TUCIUILTIHEI;

Komrmrext 3a1a4 MUHHUMAJIbHOI'O YPOBHSA




3 Tect Cucrema Dol TECTOBBIX 3aJaHUN
CTaHAAPTU3UPOBAHHBIX
3aJIaHUH, TTO3BOJIAIOIIA
aBTOMAaTU3UPOBATh
MIPOLIEAYPY UBMEPEHUSA
YPOBHS 3HAHU U YMEHUH

00yUaroIerocs.
/1151 OLleHKU YMEHUI
4 KonTponsHnas pabora CpenctBo nIpoBepKU KoMIIJIEKT KOHTPOJIBHBIX 3aJaHUil 110
YMEHHUH IPUMEHSTh BapHaHTaM

MOJTyYeHHbIC 3HAHUS JJIs
pelieHus 3a1a4y
OTPEIeTICHHOTO THIIA T10
TeMe WIH pa3aey

5 Pedepar Pedepar [Tponykr | Temsr pedepaTon
CaMOCTOSITEJILHON PabOTHI
CTYIICHTA,

IPEICTaBISIOUINI cO00i
KpaTKO€e M3JI0KEHUE B
MUCHEMEHHOM BUJIE
MOJyYEHHBIX Pe3yIbTaTOB
TEOPETUIECKOTrO aHaN3a
ONpeICIICHHON Hay4YHOU
(yueOHo-
HCCIIEZIOBATEIIBCKOM ) TEMBI,
TJIe aBTOP PACKPBIBAET CYTh
HCCIIeyeMOM TTPOOIIeMBI,
MPUBOIUT PA3TUYHBIE TOUKU
3peHus, a TaKKe
COOCTBEHHBIC B3IJISAJIBI HA
Hee.

Z[J'IS[ OLCHKH HAaBBIKOB

HpOMC}K}ITO‘IHaﬂ aTTCCTalnuAa

6 3auer CpencTBo KOHTPOIIsS [lepedyeHs BOpPOCOB K 3a4eTy
YCBOEHHUS y4eOHOTr0
Marepuaia NpakTUYeCKUX U
CEMHUHAPCKUX 3aHATUH,
YCIEUIHOTO MPOXOXKIACHUS
IPAKTUK U BBIIOJIHEHUS B
MpoLIECCE ITUX MPAKTHUK
BCEX y4eOHBIX IOPYYEHUH B
COOTBETCTBUU C
YTBEPKACHHOU
porpaMMon ¢
BBICTaBJICHUEM OLIEHKH B
BUJIE «3aYTEHOY,
«HE3aUYTEHOM.

4. llpumepHblii GOH OIEHOYHBLIX CPEICTB /AJsl MPOBeIeHUs TEKYIIero KOHTPOJIS M MPOMEKYTOYHOH
arrecTalMu 00YYAKIIUXCS MO JUCHUILIHHE (Moay/0) ""CamoMeHeKMeHT"
Ilpumepnule oyenounvlie mamepuanvl 011 MeKyuLe20 KOHMPOJis YCneeaemocmu
Teopernueckuii Borpoc (OILIEHKa 3HAHUK):
CamocOoBepIICHCTBOBAHUE YEPE3 CAMOMEHEHKMEHT (5 6aion).

Ketic-3amaua (orieHka yMeHHiA):
O3HaKOMBTECH C CUTYallMel 1 BhIOCpUTE IPUHIUIIEI (7 OaioB)




Bbr uyBcTByeTe, uTo Ha padore, moma Bl cTamu odeHb 4acTo ycTaBaTh, 0€3 MOBOJAA pa3IpaKUTEINb-
HBI, arpeccuBHbl. Bbl 3ameuaeTe, 4TO B mocieqHee BpeMs Bbl 1onro He Moxkere 3acHyTh, Bac myuaer Oec-
coHHula. Bel yacTo Ooneere, pabora mepecrana NMPUHOCUTH Bam ynoBonbcTBHE. UTO HEoOXOIMMO Mpen-
IPUHATH B 3TOM ciyyae?

Curyanus 2

Cy1miecTByeT MHOXKECTBO CHCTEM 370pPOBOTO MHUTAHMS: BET€TapUaHCTBO, pa3jieibHas aueTa (Oenku He
ynoTpeOsioTes ¢ yriaeBonaMu), ceipoeneHue, nuranue mno I[lomo bparry (ymorpeGrnenue TONBKO HaTy-
panbHBIX, HepaguHUPOBaHHBIX MpoaykToB), I1. VBaHOBY (ronomanme | cyTku B Hemenro) u T.A. Kakoi ori-
TUMaJbHBIA croco0 mutanus s ce0s Bri BeiOepere? Kak Bbl Oynmere TBepao mpuiep:KuBaThCs Ompene-
JeHHOU cucTeMbl? OOOCHYHTE CBOE peIIeHHeE.

Curyanus 3

He cekper, 4To 310pOBBI COH 3aBHCHT OT MHOXKECTBa (PakTopoB: KOM(OpTa, MPABHIBLHOCTH PAacIo-
JIOXKEHHsI KPOBAaTH OTHOCUTENIILHO TE€OMAarHUTHBIX JIMHUN, CIOKOWHOIO, pacciabJeHHOro COCTOSHUS, Bpe-
MEHH. 3I0OPOBBI COH HYXXHO MpPaBUJIBHO OpraHu3oBaTh. Kak Bbl 00OBIYHO OTHOCHUTECH K JAHHOMY BOIIPOCY H
yT0 Bam HY>XHO U3MEHUTH?

Teopernueckuii Bonpoc (OLEHKa 3HaHUMN):

CymnocTts BpemeHu. [lonsTue pecypca BpemeHu U ero onpesenenue (5 6auos).

Ketic-3amaua (orieHka yMEHH ):

O3HaKOMBTECH C CUTYaIlMel U OTBETHTE HA BOMPOCH (7 OaJIIoB)

HavanpHuK IUIaHOBO-3KOHOMHYECKOIO OTZAENa arpornpomMsinuieHHoro mnpennpustus Kyssmun H. B.
yXOIUT Ha neHcuro. PykoBogurens npeanpusitus I'puropseB A.A. u ero 3amectutenb Mocksun M.U., ky-
pUpPYIOIIHMI OTAeI, OBLIM HE COBCceM A0BONBbHBI padoroii Ky3smuua H.B. Ilo ux MHeHHIO, TOT ObUT YpE3BHI-
YailHO MATKMM Ha4aJIbHUKOM.

[Tocne aknuMOHMpPOBaHUS TNPEAUPUATHS POJIb OTAENA CYHIECTBEHHO BO3pocia. B cBs3M ¢ 3TUM BO3-
HUKJIa HEO0OXOIUMOCTh pa3pabOTKH OOOCHOBAHHOW MPOrpaMMBbl €r0 JallbHEHIIeH AeATeNbHOCTH, MO CYTH
Jiena, Ipy eMy JIpyroro craryca. Bel Ha3HauaeTech HAYaIbHUKOM 3TOr0 OT/ENA.

Xapakrepuctuka ornena. Otaen 3aHMMaeT KOMHaTy Iuomansio 120 M2, umeer yeThbipe Tene(OHHBIX
anmapara, U3 HUX JIBa - TOPOJCKOM CETH U JIBa BHYTPEHHUX. Y OBIBIIET0 HayaJlbHHWKA OTJEJIa CBOETO Kalu-
HeTa He ObLJIO, OH HaXOAMJICS BMECTE C MOJYMHEHHBIMHU. B oT/esne B OCHOBHOM paboTaroT >KEHIIMHBL: 23 U3
25 genoBek. CocTaB oTzena MO BO3PACTy W OOpa30BAHMIO CIIEAYIONIMN: NIECATh YEOBEK B Bo3pacte 32-42
JeT MMEIOT BBICIIEE IOT CpelHe-CleualbHoe 00pa3oBaHMe; ISTh YENOBEK CO CpeAHEe CIEeIHaIbHBIM 00pa-
30BAHMEM - MEHCUOHHOIO WJIHM NPEANEHCHOHHOIO BO3pPACTa; MATh MOJIOABIX CHEIUAINCTOB, HEIABHO OKOH-
YUBIIMX SKOHOMUYECKUN MHCTUTYT, U3 HUX OJMH MY’KUMHA; YETHIPE TEXHUUYECKUX HCIOIHUTENS CO CPEJ-
HUM 00pa3oBaHUEM B Bo3pacTe OT 18 10 24 ner (IBoe M3 HUX ydaTcs Ha MEPBOM Kypce WHCTHUTYTA); OJUH -
MOJIKOBHUK 3araca, paboTaeT B OT/eJIe HeJaBHO U HE UMeeT 00pa30BaHus MO MPOGIITI0 paboThI OTIENA.

3amecTuTeNleM HayalbHUKA OTJena paboTaeT OnbITHBIA coTpyaHuk WMmeuaa A.H., umeromasi BbIC-
niee oOpa3oBaHUE W IOJB3YIOMIASCS JOCTATOYHBIM aBTOPUTETOM B KOJUIEKTHBE. B pabore oHa mpuaepxu-
BAETCS TPAJAULMOHHBIX MMOAXO0/I0B, IO3TOMY HAYaJIbHUKOM OTJIEJIA €€ PEIININ HE Ha3HAa4YaTh.

PaboTHMKM OTAena HE OTJIMYAIOTCS BBHICOKOM TPYAOBOH IUCUMIUIMHOW; HMHOTZA MHOTO pPa3roBapu-
BaIOT U HE BCEr/a Ha CIIy>)KEOHBIE TEMbl, YAaCTO XOAST [0 TEPPUTOPUU OpPTraHU3aLMHU, XOTS 3TO U HE BCeraa
CBSI3aHO C TMPOM3BOACTBEHHOW HeoOxoauMocThio. Hepeako ropoxackue TenedoHHbIE anmaparbl MOAOITY
OKAa3bIBAIOTCS 3aHATHIMH U3-3a IOCTOPOHHUX PA3rOBOPOB U B OTJIEN ObIBAET TPYIHO JO3BOHUTHCS.

[Toka pemancs Bompoc (B TEUYEHHE IBYX MECSIEB) O HAa3HAYCHUHM HOBOTO HayalbHUKA OT/AENA, UM
pykoBonuna Wnpuna A.H. He3zamonro 10 onuchiBaeMbIX COOBITHHA B OTACJ MPHIIES MOJOIOW CHEIHATHCT
NBanuos ILII. , KOTOpBIM C camMOro Hayaja MbITAICS BBIACHUTH, YEM OH JOJDKEH 3aHMMAThCS U KakK €ro Jes-
TEJIBHOCTh PENIAMEHTUPYETCS TOJDKHOCTHBIMU MHCTPYKUMAMH. OJHAKO B OTAENE JOJKHOCTHBIE MHCTPYK-
UM OBLIM COCTaBJICHbI JAaBHO M UX KOHKPETHOTO COAEp)KaHUS HUKTO HE 3HAN (M Ja)Ke HEM3BECTHO ObLIO, T/e
OHM HaxopsTcs). B moBcenHEBHOM [eATEIbHOCTH COTPYAHHKM 3aHUMAJIUCh CBOMMM J€JIaMU, KaK OHH
MPUBBIKIIA TOHUMATh.

B nenom pabora oraena apuranach 0e3 KakKMX-JIHOO CEPbE3HBIX YMYIIEHUI, HO U OOJNBIIUX YCIEXOB
He ObLIIO.

Hcxons n3 xapakTepuCTUKY MPOU3BOJICTBEHHOM CUTYalli, HEOOXOJUMO BBITIOJIHUTE 3aJaHUsl.

Bormpocksr:

ITocTapaiiTech naTh KpaTKoe€ OMMCAaHWE IPOrpaMMbl BAlllMX JACHUCTBUHA B KaXKJIOM KOHKPETHOM CIIy-
qae.



HpI/I 000CHOBaHUHU TI000r0 M3 BOCEMH CJIyuacB H606XOI[I/IMO OTBCTUTDb HA BOIIPOCHKHI:

1. Kakune MbIcaM BOSHUKIIM B TIEPBBIM MOMEHT?
2. Kak ObI BBI XOTENIH MOCTYIUTH?
3. Kak moctymnaere B 1€MCTBUTETLHOCTH?

TeopeTudeckuii Bompoc (OlleHKa 3HAHHMN ):
[TpuHIUIIBI ¥ IPHEMBI OpraHU3aIK BpeMeHH. (5 6auioB).

Ketic-3anaua (orieHka yMeHwHii):

O3HaKOMBTECH C CUTYalluel U OTBEThTE Ha BOMPOCHI (7 OaioB)

J1. Ko3710BCKM Ha3bIBalOT OJHUM M3 CaMbIX arpeCCUBHBIX aMEPUKAHCKMX MeHemkepoB. OH meuraer
JIOTHaTh, a TO W TeperHarh JereHaapuyo ¢upmy «General Electricy. K aToit nenu on uaér uepe3 Hempe-
pPBIBHYIO ceputo ciausgHud u norouleHud. [[. Ko3moBcku creman kapbepy, MOCTOSHHO OMNpOBEpras MpPOTHO-
3bl CKENTHUKOB, HE pa3 MpeapekaBlInX eMmy kpax. BosrmaBuB B cepenune 1992 roma xommanuto «Tyco», .
KoznoBcku uctpatun Ha 120 xpynmHOMacmTaOHBIX TpuUoOpeTeHHid okono 53 mupa. nomnapos. Ilpu sTom B
OOJBIIMHCTBE CIy4aeB MPOLECC MHTETPAllUU HOBBIX KOMIAHWH B CIOXKHYIO CTPYKTYpy «Tyco» mpomén Oe3
ocinoxxnenuil. Ecnu B moment nosiBinenust /. KosnoBcku B kommanuu «Tyco» exerogHslii oOBbEM mponax
COCTaBJIs1 3 MIIPJ. AOUIAPOB, TO B HACTOSILIEE BPEMS OH Ha MOPAJIOK BbIIIE — 33 MIIpJ J0JIapOB.

HeynuBurensHo, uro xomnanus «Tyco» BosrimaBmia crnucok 50 Hambonee mpeycneBaroluX KoMIa-
Huil. JlanpHeimue manel J[. KoznoBcku He MeHee rpaHaMo3HBL. B Onmxkaiiimivie roibl OH pacCYUTHIBAET
NOTpaTuTh emE okono S0 MIpa. AOMIapOB Ha pas3Hble MOKYNKU U JIOCTHYL 00bEéMa mpoxax 100 mupxa moi-
JapoB B roJl. YIUBUTENBHO, HO IIPU TAKUX BBICOKUX TEMIIAX pOCTa KOMIIAHUs

«Tyco» He cIMIIKOM HM3BECTHAa B CpEle MHBECTOPOB. BO BCSAKOM ciyyae OHa NOIYJIpHA Yy HHUX
MeEHbIIIe, YeM u3BecTHhIe BO BcéM mupe «Hewlett - Packard» mmu «Merrill Lynch», XoTs peiHOYHast kamuTa-
JIU3alys BCEX ITUX KOMIIAHMM ropasno Huxke, yeM «Tyco». ¥V JI. Ko3JI0OBCKM NPOBEPEHHBIM METOJ BbISBIIC-
HUS KOMIIAHUM, MOAXOASIIMX Al mpuoOpereHus. B ero peanuzanuu oH omupaercs Ha KOMaHIy U3 CIEILH-
QJIMCTOB, KOTOPAasi OTJIMYAETCS BBICOKOM MOOMIBHOCTHIO. Korja MHBECTHIIMOHHBIE OaHKH MPEAPEKAIOT, YTO
Ha CHENKY YWAET 6 MecAleB, MEHEIKepbl KOMIAHUU YKJIaAbIBalOTCA Bcero B 2 Heaenu. B kommanum «Ty-
CO» ©XeromHo paccMarpuBaioT okoio | 000 moTeHIMANhHBIX KOMIAaHWKA, Tpu4éM Oomblnas 4acTh UHGOP-
MallMM IMOCTYNAeT OT MEHEPKMEHTA 3TUX KOMIIAHU.

Crenmanuctel U3 KomMmanuu «Tyco» MpoBepsitoT OyXraliTepcKue KHUTU U MPOYYH0 OTYETHOCTH, 3a-
paHee ompenensis, Kakue akTHBBI, B TOM YHCIIE W JIFOJAEH, CTOUT COXPAaHWUTh B CIIy4ae CAEJIKH, a OT KaKHX
HY>KHO M30aBIATHCS. B mocieiHIon KaTeropiio 00bIYHO ONaIal0T TON-MEHEIKEPHI

MEPEKYIUIEHHBIX KoMmaHuil. EmEé onHO mpaBWiIo — 3aKiIIOYaArOTCs TOJBKO TaKHE CHENIKH, KOTOpBIE
ABTOMATUYECKH YBEJIMYUBAIOT 10X0AbI « Tycoy.

B 1O BpeMs kak OKOJIO MOJOBUHBI BceX ciusiHuil, npoucxonusmmx B CIIIA, npoBanmuBaercs, Kom-
nanust «Tyco» NEeMOHCTPUPYET 3aBUIHYIO CTaOWIBHOCTh. Heymaum y KOMMaHMM CIydYalducCh CTONb DPEIKO,
yro JI. Ko3noBcku 0ObIMHO HaumHaeT pedopMHUPOBATh KYIUICHHBIE KOMIIAHHUU 33J0JTr0 10 O(UIHAIHLHOrO
3aKoYeHus caenku. Tak Obuto, Hampumep, ¢ KoMmmaHue «APM» - BeaymM MHUPOBBIM IPOH3BOJUTEIEM
3JIEKTPOHHBIX KOMIIOHEHTOB. Bcero depes nBa JHS OH Hayajl pe-OpraHu3aliio KOMIaHuu: yBosui 60 u3 66
BHIIC-TIPE3UICHTOB U OOBSABWI, UTO KoMmaHus «APM» 3a 18 MecsleB COKpaTUT ONEPAlMOHHBIE W3IEPKKHU
Ha 1 mupa. posmtapoB. B Hacrosimiee Bpems «APM» cHOBa NMPUHOCUT BBICOKHME MPHUOBUIM M CIIOCOOHA TIO-
romaTk Oosee crnabble KOMMaHuu. B aHamormuHoW cuTyanuu, korna kommanus «Tyco» kynuwina y ¢GupMel
«ITT» xomnanuto «Grinnelly, o0magaroNIy0 CIUIIKOM 3a0IOPOKPATHU3UPOBAHHONW CUCTEMOM ympasieHus, Jl.
KoznoBcku neiicTBOBanl OBICTPO: BCETO 3a OAHY HEJENI0 OH COKpaTui yrpasieHdeckuid ammapar ¢ 200 mo 30
yenoBek. Hemo0OoBb k OropokparnueckuM cTpykrypaMm y [l. KosnoBcku coxpanwmiack. B kxomnanun «Tycoy,
rae paborarot 205 ThICAY COTPYIHUKOB, IITAT YIIPABICHIIEB COCTOUT Bcero u3 140 yenoBex.

PykoBonctBo kopnopanuein [[. Ko3nmoBCcku oOCyIIECTBISIET U3 CKPOMHOIO ABYXA3Ta)HOTO 37aHUS, KO-
TOpoe OBLIO MOCTPOCHO elé BO BpeMeHa, Korjna o0bEéM Ipojax Kopropauuu He npesbiman 100 miH. mon-
JapoB B roja. «Eciu MOCTPOUTH POCKOIIHYIO INTAa0-KBApTUPY, JIIOAU OYyAYT CTPEMUTHCS MPOBOIUTH Tam
Oosbllle BpeMEHH, a 3TO - HEeIPPEKTHBHO» - Tak o0biAcHAeT cBoro mnosuuuio J[. KoznoBcku. O Beskux
«M3BICKax» BPOJIE€ WIEHCTBA B IMPECTHKHBIX 3arOPOAHBIX KIyOaX WM OTIENbHBIX CTOJOBBIX AJII PYKOBOJ-
CTBa TON -MEHEKephl KOMIIAHMU W HEe MedTaroT. OJHako B cBoel paboTe OHM O00NaNaloT 3HAYUTEIIBHOM
aBToHOMHUEN. «Ecnu y Bac BCE MIET MO IJIaHy, BaM HET HYKIbl pa3roBapuBaTh cO MHOM, -BHymaer JI. Ko3-
JIOBCKM CBOMM TOAYMHEHHBIM. — ECHM ke ecTh MIIoOXHWe HOBOCTH, TO Pa3bllIUTE MEHs, TJe Obl s HU ObUL, U
MBI OyJIeM JyMaTh BMECTE, KAaKhe MEPhl MOXKHO MPEA-TIPUHSATHY.

Ton — MeHemKephl KOPHOPAIMK TMOy4aloT OOHYCHI TOJIBKO B TOM CiIy4ae, €Clid UM YyIa&TCs BBIMON-



HUTH M0 UTOTaM TO/Ia XECTKHUE TpeOOoBaHUS — ypOBEHb PEHTAOETbHOCTH NOHKEH ObITh He MmeHee 15%. B
3TOM ClIy4ae BBICIIUM PYKOBOAMTENSIM KOMIIAHUU TOJIaraeTcsi MpeMusi, B HECKOJIBKO pa3 IMPEBbIIIArONas 1ux
TO/IOBYIO 3apaloTHYyIO Iuiary. HemocpencTBEeHHO pPyKOBOAMTENh KOPIOpalUd Mpu 3apaboTHoM miare 1,35
MJTH. JIOJIJIAPOB B OOIIIEH CIIOKHOCTH MOJTydaeT 10 125 MITH. A01apoB.

OTBeThTE Ha BOIPOCHI:

1. Kak MOXXHO B II€JIOM OXapakTepU30BaTh JesATeNbHOCTh J[. Ko31moBckM — pykoBoauTENsl KOMIIAHUU
«Tyco»?

2. Kakue mMeTo/bl yrpaBieHUs UCTIOIb3YET MEHEKMEHT KOMITaHUU?

3. K xakoMmy THUMy XapakTepa ¢ TOYKU 3pEHHs yIpaBICHUS MOXKHO OTHecTH Tom-meHemkepa JI. Kosz-
JIOBCKH?

Ilpumepnvle ouenounvle mamepuanisl
07151 NPOBEOEHUA NPOMENCYMOUHOU ammecmauuu (3auem, IK3ameH)
nO UMO2am 0ce0eHuUs OUCYUNIUHBL (MOOYII)



1.IToHsITHE «CaMOMEHEKMEHT», €0 COCTaBHBIE YaCTH
2.ConeprxkaHre OCHOBHBIX (DYHKIIUI CAMOMEHEIKMEHTa

3.3HayeHue CaMOMCHCI’)KMCHTA B HpO(beCCHOHaHBHOﬁ JACATCIBHOCTHU

4.CamMOCOBEPLICHCTBOBAHUE YEPE3 CAMOMEHEIKMEHT
5.CymHocTh Bpemenu. [loHsTHE pecypca BpeMEHHU U €ro OIpeieiieHe
6.MlHBeHTapu3ays U aHAJIN3 BPEMEHHBIX 3aTpat

7.Uctopus pa3BUTHS METOJOB YIIPABJICHUS JTUUYHBIM BPEMEHEM
8Cucrema ynpasieHus BpeMeHeM benxamuna @paHkinHa
9.Marpuna npuoputeroB /. Ditzenxayspa

10.ITpunanun 80/20 Bunsdpeno [apero

11.MeTon npuOpUTETOB

12.9Tanb1 popMUpOBaHUS OpraHU3AMN BPEMEHHOTO pecypca
13.PuT™MBl yMCTBEHHOM aKTHUBHOCTH

14.MeTon 1eKOMITO3UIINH

15.ITousATHE pecypca aKTUBHOCTH M pabOTOCTIOCOOHOCTH
16.Ynpapnenue paboTOCIIOCOOHOCTHIO: )KHU3HEHHBIC U BPEMECHHBIC ITHKIIBL.
17.YupaBneHue 1eJ10BON Kapbepoil
18.Ctpecc-menemxmenT O01as MoIeb KA94eCTB COBPEMEHHOTO MEHEKEpa.
19.MogenupoBaHue CUCTEMBI IEPCOHATBHOIO MEHE)KMEHTA.
20.3HaHus 1 yMEHUS MEHEIKepa B c(epe NepCOHATBHOTO MEHEKMEHTA.
21.0npenenenue ;ku3HeHHbIX Lenel. [ltanupoBaHue Kapbepsl.
22.J1ouck ¥ nony4yeHue padoThI.

23.TexHonorus ycriexa Ha HOBOM paboTe.

24 Bpemsi pyKOBOJIUTEINS ¥ IIPUHITUIIBI €r0 dPPEKTUBHOTO UCIIOIB30BAHUS.
25.IlnanupoBaHue JTUYHON PaOOTHI PYKOBOIUTEIIS.
26./lenerupoBaHue MOJIHOMOYHUH.
27.0Opranu3anys 1 IaHUPOBKA pabOunuX MECT.
28.TexHnueckoe ocHaIIEHUEe pabounX MECT M COBEPIICHCTBOBAHUE YCIOBUH Tpy/a.
293nauenue u poiab nHGOpMaMK B paboTe MEHEKepa.
30.Opraauzanus paboTHI C IOKyMEHTAMH.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
JESATEIBHOCTH.
45.
46.
47.
48.
49.
50.

PabGora Hax TexcTOM.

TpeHupoBKa namsTu.

3anucHas KHUKKA PYKOBOAMUTETIS.

YMeHue ciymarb co0eceHIKA.

PasroBop no tenedony.

CayxeOHast KOMaHIUPOBKA.

HckyccTBo yoekaeHHs.

[Tybnu4HOE BBICTYIUICHHE.

JlemoBoe oOmIeHwHeE.

[ToaroroBka v mpoBeAECHUE JIETOBBIX COBEILAHMIA.

Cekperapb pyKOBOIUTEIIA.

Camoopranu3aius 370pOBbs PyKOBOIUTEIIS.

Pe3epBbl paboTOCIIOCOOHOCTH PYKOBOIUTEIS.
['urueHna yMCTBEHHOrO TpyAa M TICUXOJOTHYECKas

BHewHss npuBIIEKaTENBHOCTD.

CoOnroieHne npaBuil AE€JI0OBOIO 3TUKETA.

Opranuszanus npe3eHTalui.

Cucrema PK.

KoHTposb npoleccoB U pe3yabTaToOB, CAMOKOHTPOJIb.
MeTo/b! OIIEHKH OpraHU3allii YIPAaBJIEHYECKOro TPy/aa.

MOJArOTOBKAa K YIIPaBJIEHYECKOM

Temwt nucomennwvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



NN N kW —

. lHBeHTapu3anys 1 aHaJIi3 BPEMEHHBIX 3aTpaT

. YnpaBieHue paboTOCIOCOOHOCTBIO: KU3HEHHBIE U BPEMEHHBIE IIUKITBI

. OCHOBHBIE TECHJICHIIMH U 3aKOHOMEPHOCTH PAa3BUTHUSI COBPEMEHHOTO MEHEKMEHTA
. [loHsiTHE «CaMOMEHEIKMEHT», €r0 COCTaBHBIE YaCTH

. CymHocTts BpeMenH. [loHATHE pecypca BpeMEHH U €T0 ONpeeeHue

. [lonsiTue pecypca akTUBHOCTH U pPaOOTOCTIOCOOHOCTH

. ConeprkaHne OCHOBHBIX (DYHKIIMH CaMOMEHEKMEHTa
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