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1. IlepeyeHb mNIAHHpPYEMBIX pe3yJabTATOB O0y4eHMs 10 JHCHUILUIMHE, COOTHECEHHBIX C
INIAHMPYEMbIMH pe3yJIbTATAMH OCBOCHHS 00pa30BaTe/IbHOM NPOIPaMMBbI

[Ipouecc u3ydyeHus: TUCHUILIMHBI HampaBieH Ha GopMupoBanue cieayroumx xkomnereHuuit OII BO
U OBJIA/ICHUE CIIEYIOIUMH pe3ybTaTaMu 00yUYeHHs M0 TUCLUILIMHE!

Kon u HanmeHoBaHuE Ko n [lepedeHp uIaHUPYEMBIX PE3YJIbTATOB 0OYUEHUS 110
KOMIIETEHIIUU HaMEHOBAaHUE JUCLUIIIINHE
HMHJUKATOpa
JOCTUKEHUSA

2. [lepeyeHb O1LIeHOYHBIX CPEICTB MO AUCHUILIMHE

O1ieHOYHOE CPEICTBO
g Kon unaukatopon 1 pea
No HanMeHoBame / 3 MIPOBEPKH Pe3yIbTaTOB
o paszena/TeMsl g JOCTHXKEHUS
5 KOMITeTEHIHT JOCTMXKEHUS] MHIMKAaTOPOB
© KOMIETEeHIUI
1. |1 pa3men. Pa3paboTka ympaBiIeHYECKIX peIIeHUI
11 KonnenrtyansHble  OCHOBBI TPHHATHS  YTIPABICHYECKHX |
" | pemennit
ConmanbsHo- MICUXOJIOTHYECKHE ACTIEKTHI NPUHSTUS
1.2. |ynpaBneHuecKux 7
peuieHuii
13 MonenupoBanue mporuecca NPHHATHS  YNIPABICHYECKHX |
" | pemennit
1.4. | Meroasl NpUHATHA YIPABICHUECKUX PELICHUI 7
15 TexHONOTHSI TOATOTOBKM ¥ pPEalN3alUM  YIPaBICHUECKUX 7
7 | pemieHui
1.6 PazpaboTka  ympaBIeHUYECKMX  pEmICHHMA B YCIOBHSX 7
""" | HeompeeNIeHHOCTH U pUCKa
1.7. | 9ddexTHBHOCTH yIpaBIeHUECKUX PELICHHIA 7
18 MOHUTOPUHT ¥  KOHTPOJb pealu3allid  YIpPaBIEHUYECKHX 7
" | pemennit
1.9. | VnpaBneHueckue peleHys 1 OTBETCTBEHHOCTh 7
3a
[IpomexxyTouHas aTTecTanus

3. OueHouHble cpeacTBa (OLEHOYHbIE MATEPUAJIbI)

IIpuMepHBIi IEpedYeHb OLEHOYHBIX CPEACTB JUIsl TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH U
IIPOMEKYTOYHOH aTTECTaluU

Ne | HanmenoBanue Kpatkas xapakrepucTtuka IIpencrasnenye OLIECHOYHOIO CPEJICTBA B
/T | OIIEHOYHOTO CPEACTBA OIIEHOYHOTO CPECTBA donne (OrieHOYHBIC MaTEpUATBI)

Tekymmi KOHTPOJIb

JIJ1s1 OLIGHKM 3HAHUH

JIJ1s O1leHKH YMEHHUI

I[J'ISI OILICHKH HaBbIKOB

IIpoMexxyTouHas aTTecTalus




1 3auer CpencTBo KOHTPOJIA IlepedyeHn BOIIPOCOB K 3a4ETy
YCBOEHHMSI y4eOHOTO
MaTepuasa NpakTUYECKUX U
CEMUHAPCKUX 3aHATH,
YCIELIHOTO MIPOXOKIACHUS
IIPaKTHK Y BBIITOJHEHUS B
IIPOLIECCE ITUX MPAKTUK
BCEX YUEOHBIX MOPYYCHUH B
COOTBETCTBHH C
YTBEPKICHHOU
IIPOTPAMMON €
BBICTaBJICHUEM OLICHKH B
BUJIE «3aYTECHOY,
«HE3aYTEHOY.

4. llpumepHbiii GOH OLEHOYHBIX CPEICTB AJsl NMPOBeeHUs] TEKYylero KOHTPOJIA M MPOMeXKYTOYHOM
arrectTauMu o0y4amomuxcss no aucuumiuHe (moay.) "llpuHsiTHe ynpaBi/ieHYeCKHX pelleHMd B
CEepBHCHOM JesiTeJIbHOCTH "

Ilpumepnoie oyenounvlie mamepuanvl 014 MeKyue20 KOHMPOJA YCneeaemocmu

1. CyIHOCTB, CBOMCTBA YIPABICHYECKUX PEIICHUH.

2. Knaccugukarus ynpaBieHUECKUX PEIICHUM.

3. OcHOBHBIE ATarbI MpoIecca pa3padOTKH U MPUHATHS YIIPABICHYCCKUX PEIICHUM.

4. @DaxTOopbl, BAUSAIOLUIME HA IPUHATHE YIIPABICHYECKUX PEIICHUN.

3. TpebGoBanus, npeabsBIsieMbIe K YIIPABICHUYECKUM PELICHUSM.

6. IleneBast opueHTaLKs yIIPABICHYECKUX PEILICHUN.

7. Knaccudukanus meneii u moctpoeHue aepesa mesiei.

8. KoHuenTyanbHas MOJi€b NPUHATHSI PELLICHUS.

0. [TpuHIUIIBI yIIPaBAECHYECKUX PEIICHUM.

10. [Tapagurmsl ynpaBieHYECKUX PELLIECHUN.

11. MeTon0J10THsI IPUHATHS YIIPABIEHYECKOTO PEICHUS

12. ConuanbHO-TICUXO0JIOTHYECKHE (PaKTOPHI, BIUSIONINE HA MPOLECC NPUHATHS YIPAaBICHUECKUX
peneHui.

13. Pa3paboTka anropurma mnpouecca pa3pabOTKH W NMPHUHATUS PEIIEHUS MPHU Pa3IHMYHBIX THUIAX
MEHEPKMEHTA.

14. Knaccugukanus ynpaBieHYeCKMX peIIeHHH C y4eTOM COLMAIbHO-TICUXOJIOTHUYECKUX
acnekToB. [IpuHsATHE KaAPOBBIX YIPABICHUECKUX PELICHHI.

15. [IpunsTHe pemenuii B paboTe ¢ MaJbIMU KOJUIEKTHBAMHU.

16. [ToHATHE MOJIENN M MOIETMPOBAHUS NPOLIECCA TPUHATUS YIIPABICHUYECKUX PEIICHUN.

17. Knaccugukamum mozeneit mpouecca NpUHATHS YIPAaBICHYECKUX PELICHUH.

18. AHanu3 BpeMEHHBIX PSA0B U Kay3aJdbHOE MOJEINPOBAHNE.

19. TexHOoIOrNM NPUHSTHS CTAHIAAPTHBIX YIIPABICHUECKUX PELICHUM.

20. TexHomoruu npuHITHS OMHAPHBIX YIPABICHUYECKUX PEILICHUH.

21. TexHOoMIOrMM NPUHTHS UHHOBALIMOHHBIX YIPABIEHUYECKUX PEILICHUM.

22. MeToap! CHTyallMOHHOTO aHAJIN3a B IPUHATUN PELICHUI.

23. MeTtox «MO3roBOM aTakH.

24. Oco0eHHOCTH U coZiep)KaHre MeTo1a MOP(hOIOTHUYECKHM aHATu3.

25. OcHOBHBIE TaIbl aHAJIN3A.

26. MeTo1bl acconualuii 1 aHaJIOTHil.

27. CBolicTBa KpUTEPUEB OLIEHKU AJIbTEPHATHUB.

28. Meton SMART.

29. AKcuoMaTH4YeCKHE METOIBI.

30. MeTobl, OCHOBaHHBIE HA KOJIMYECTBEHHBIX U3MEPEHUSX.

31. MuorokputepuanbHas Teopus noiesnocta (MAUT).

32. MeTo1bl, OCHOBAaHHBIE Ha KaUECTBEHHBIX M3MEPEHUAX, PE3YJbTaThl KOTOPBIX NEPEBOAATCA B

KOJMYECTBEHHLINA BU/I.
33. Mertoap! ananutnueckoit uepapxuu (AHP)



34.

MCTOI[BI, OCHOBAHHBIC Ha KOJHWYCCTBCHHBLIX HW3MCPCHHAX, HO MHCIIOJIB3YIOIIHUE HCCKOJIBKO

WHIUKATOPOB IMPU CPABHCHHUHU aJIbTCPHATHB.

35.

MeTO,Z[BI, OCHOBAHHBIC Ha Ka4YCCTBCHHLIX H3MCPCHUAX, 0e3 Kakoro-Jimoo nepexozia K

KOJIMYECTBEHHBIM TIepeMeHHBIM. BepOanbHslii aHanu3 pemenuii (BAP).

36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

91105317178

70.
71.
72.
73.
74.
75.
76.
77.
78.

79.
KOHTPOJISI.

80.

TunoBsle 3a1a4u, peniaeMbple METOIaMH SKCIIEPTHOU OLIEHKH.
DopMHUPOBAHUE OLIEHOYHOHN CUCTEMBI.
®opMHUpOBaHUE MTEPEUHS] KPUTEPHUEB.
Omnpenenenne CpaBHUTEIBHOM Ba)KHOCTH KPUTEPHEB.
HIkane! 118t OLleHKH 1o KputepusiM. BepOanbHo-uncnoBas mkaiga XappHUHITOHA.
IIpouecc peanu3anyuy METOAOB SKCIIEPTHON OLIEHKH.
MeToap! MOTy4YeHNs KOJMYECTBEHHBIX SKCIIEPTHBIX OLICHOK.
Meron napHbIX CpaBHEHUM.
PanxxnpoBaHue BapuaHTOB PEIICHUII.
Meron BEKTOPOB NPEAIIOYTCHUN.
MeTon TUCKPETHBIX SKCIEPTHBIX KPUBBIX.
CymHOCTh NPOrHO3UPOBAHUS B IPUHATHH YIIPABICHYECKUX PEIICHUH.
TunoBas mociaea0BaTENIbHOCT ONIEPALMI IIPY BBIIIOJTHEHUH POTrHO3UPOBAHUSA.
WNHyKTUBHBIN ITOXO0 B IPOTHO3UPOBAHUH.
JleAyKTUBHBIN IOAXO/ B IPOTHO3UPOBAHUH.
@DaxTopbl, BAUSIOLIME HA BHIOOP METO1A IPOTHO3UPOBAHUS.
Mertoa resepanuu uaeu.
Meton lensdu.
Merton nepesa eneil.
Matpu4HbIli METO.
Merton ciieHapueB.
Meroz nmporpaMMHOTO IIPOrHO3UPOBAHUS.
Merton 3BpUCTUUECKOTO IPOTHO3UPOBAHHUS.
dakrorpaduieckre MeTOIbl MPOTrHO3UPOBAHUSI.
Cratuctnueckue (mapaMeTpruueckue) METO bl IPOTHO3UPOBAHHS.
Merto 3KCTpanoiasiuuH.
[Iporao3upoBaHue METOIOM AHAJIOTUH.
KomOuHupOBaHHBIE METO 1Bl TPOTHO3UPOBAHUSI.
Meron ITATTEPH.
TexHonoruu BeIOOpa ambTEPHATUBBI, IPUHATHE U YTBEPKICHHUE YIIPABICHUYECKOTO PEIICHUS.
Peanuzanmu penreHns U OLIEHKU pe3yJIbTaTa.
CyIHOCTb ¥ BUIbI KOHTPOJISI peaIM3allui yIPaBICHUECKUX PELICHU.
[Ipouiecc KOHTPOJIS peaTn3aluy yIPaBICHYECKUX PEIICHUH.
WMHCTpYMEHTBI U XapaKTepUCTUKU 3(P(HEKTUBHOTO KOHTPOJS pealM3alyd yNpaBICHYECKUX

Peanuzanuu pelieHns U OLICHKU pe3yJIbTara.

CymHOCTB ¥ BUIBI KOHTPOJISI PEAIM3allui YIIPABICHUYECKUX PEIICHUM.
IIpouecc KOHTPOJIA pealu3aluy yIPABICHUYECKUX PELICHUM.
MOHHUTOPHUHT U KOHTPOJIb.

3HayeHue, GyHKLUUU U BUIbI KOHTPOJIA.

MeTo1bI KOHTPOJIA MU MEXAHU3M €r0 OCYIIECTBIICHHUS.

Oranel porecca KOHTPOJIS.

Cxema npouecca MOHUTOPHUHTA U KOHTPOJIS.

YcraHOBIIEHUE HOPM.

HpI/IMCHCHI/IC I/IH(bOpMaI_II/IOHHBIX TEXHOJIOTUH B nponuecce OCymeCTBJICHUA MOHUTOPHUHIA U

Buasl OTBETCTBEHHOCTHU PYKOBOAUTCIIA MNpU IIPUHATHUA YIIPABICHYCCKOTO PCHICHUA, HX

KJIaccu(pUKaIus.

81.
82.
83.

AJIMI/IHI/ICTpaTI/IBHaH " JUucCOUuIinHapHasd OTBCTCTBCHHOCTD.
TexHOoIOrH4IecKue BHUABI OTBETCTBECHHOCTH.
FYMaHI/ITapHLIC BUABI OTBECTCTBCHHOCTH.



&4. BzanmopelicTBue conManabHOM U FOPUIUYECKON OTBETCTBEHHOCTH.
85. OntuMuzaIus MPUHATUS YIPABICHUECKUX PEIICHUH.

Ilpumepnuie oyenounvie mamepuansl
0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auem, IK3ameH)
nO UMO2am 0ce0eHUs OUCYUNIUHDBL (MOOY/IA)
TeopeTnueckne BONpockl (O[EHKA 3HaHUM — 6 0aIoB):
1. MeTto010THsI IPUHATHS yOpaBlieHUYecKoro pemieHus [IpakTHKo-OpueHTHPOBaHHBIE
3amauu (24 6anna):
1. Umerorcs pparmeHTh TeKcTa 18 pereHuii:

1. Otneny BHYTpEHHEro ayJauTa T[POBECTH BHEIUIAHOBYIO IIPOBEPKY IPaBUIIBHOCTHU
VICIIOJIb30BAHUS PYKOBOIUTENSIMH CPEIHETO U HU30BOTO 3BEHA YIPABIECHYECKUX TEXHOIOTUH.
2. Otnemny pas3BUTHS KOMIIAHWMHU 3aKIIOUUTH JOTOBOp ¢ (upmoil «l'amakThka» Ui aHanu3a

pacnpenenenus (QyHKUUNA ynpaBiIeHHUs MEXIY PYKOBOAMUTEISIMH BCEX YPOBHEH U pa3pabOTKU MEpPOIPHUITHIA
0 YCTPAHEHUIO UX JyOIUpPOBAHHUA.

3. HavanbHuky rpynmbl cTpaTeru4eckoro pa3BUTHS pa3paboTaTh MOJIOKEHHE O TPYIIE CBS3U C
00IIECTBEHHOCTHIO M IOJKHOCTHBIE HHCTPYKITUH [T €€ paOOTHHKOB.

4. Hanamuuky crankoB Tapanenko P. A. mpoBecTH MUIAaHOBO NPEAYNPEAUTEIbHBIII PEMOHT
TOKapHOTO 00opynoBaHus B 1iexe Ne 4.

5. Bce corpynnuku komnanuu B TeueHue uronis 2000 r. JOJKHBI BHECTH CBOM MPEJIOKEHHS 110
COBEPIICHCTBOBAHUIO MPOU3BOJACTBEHHOM U YIIPABIECHYECKON NEATEILHOCTH.

6. HavanpHuky rpynmbl CTpaTerHuecKoro pa3BUTHUS CO3[aTh KOHCYJIBTAI[MOHHBINA MYHKT Ui

pykoBoauTenel mnepudepuiHbIX MojapasfeiaeHuid (UpMBl MO BONpPOCAM YHPABICHYECKOW NEATENBHOCTH WU
YIPAaBIEHUS IEPCOHAIOM.

7. HauanpHuky nHOOPMAIMOHHOTO OT/eNa co3AaTh 0a3y JaHHBIX O TEKYIIMX U MOTEHIHMAIbHBIX
KJIMEHTaX U OCTAaBIIMKAX KOMIIAaHHH.

8. Wmxenepa Kanmnnuna H. C. HanpaBuTh B KOMaHIUPOBKY B 00ObeOUHEHHE «A30BCTaNb» € 1
uIoHsA 110 24 urons 2018 r.

9. ['pymnme cTpaTeruueckoro pasBUTHS C(HOPMHUPOBATH ATbTEPHATUBHBIE CTPATETMU Pa3BUTHA
OCHOBHBIX HaIIPABJICHUN AEATEIbHOCTH KOMIIAaHHH.

10. KoHcunmnyMm Bpauell coryacuicst ¢ AMarHo30M JIEYAIEro Bpaya, MOCTaBICHHBIM IallMEHTKE
Camorinenxo M. Y.

11. Otneny oOydenus: B ceHTs0pe 2017 1. mpoBecTH MepenoAroToBKY pyKOBOJCTBA BBICIIETO U

CpE€OHEr0 3B€HA KOMIIAHHUU B o0yacTu YIpaBJICHUA KAUECTBOM.

12. Cnyx06e ymnpaBleHHUs TEPCOHAIOM pa3padoTaTh CHUCTEMY CTpPaXxOBaHHUS OTBETCTBEHHOCTH
KJIFOYEBABIX CIICUAJINCTOB U pyKOBOI[PITCJICfI KOMIIaHUH.

13. Buie-npesuieHTy mo nmepcoHaity co3laTh B KOMIIAHWU OTHEN CTPATErHuecKOro PasBUTHS U
MOTYMHUTH €T0 HEMOCPEACTBEHHO €€ MPE3UACHTY.

14. Cnyxx0e ympaBieHHs TEPCOHAIOM Cc(HOPMUPOBATH CHUCTEMY pPacCTaHOBKH KaJIpoB B
COOTBETCTBUHM CO  CIIOCOOHOCTAMU pabOTHHUKOB M  pOTALMU  KaZApOB MEXIY JUHEHHBIMH H
(GyHKIIMOHABHBIMU MOPa3/IeICHUSIMH.

15. I'pynme xoHTpoOJIA CPOpMHUPOBATH TPYMITYy JUIsI BEIEHHUs MOJHOTO M JIOCTOBEPHOIO ydera U
COCTaBJICHUS OTYETHOCTH O Pe3ysbTaTaxX AEATEIbHOCTH KOMIIAHHUH.
16. OTneny MapKeTHHTa MPOBECTH aHAIM3 M3MEHEHUI BHEIIHEH cpeabl (Ha phIHKE, B MOJIUTHKE,

3aKOHOJIATENICTBE U T. [.), C BbIICICHUEM TeX MU3MEHEHUH, KOTOpbIe MOTYT OKa3aTh CYLIECTBEHHOE BIUSHUE
Ha pa3BUTHE KOMITAaHUU.

17. Berepunapy nupka yBeIM4uTh KOJIMYECTBO KAJIOPUNA B pAlIMOHE MTUTAHUS CJIOHOB U JIOIIAJEH.

18. HauvanpHuKy KaapoBOil city’XObl PUHATH HA TPEXMECAYHYIO CTaXKUpOBKY I-ra Hoppuca P. —
HavajabHUKA oTaena kaapos ¢upmsl «Tip Ltd» nz Comanm.

Bompoce::  Kakue w©3 mnpuBeIeHHBIX (ParMEHTOB  TEKCTOB OTHOCATCS K  TEXHHUYECKUM,
OMOJIOTUYECKUM U yrmpaBieHueckuM pemeHusM? K kakum cdepaMm AedaTeIbHOCTH OTHOCSTCS BBIOpaHHBIE
yIPaBIECHUYECKUE PEILIECHNUS?

2. CyuiecTByeT 2 TOUKU 3pEHUS:
«Hayka o TpHHSATHH YIpaBICHYSCKHUX PENICHHWN, KaK W Jiro0as JIpyras, MOXET OBITh MEXaHUYECKH



3aydyeHa M MPUMEHEHa Ha MPAKTHUKE B JTIOOOW CHTYaIHH.

«BaxHa He Teopus NPUHATUS YNPABICHUYECKUX PELICHUM, 4 MHTYULHS U HUCKYCCTBO €€ IIPUMEHEHUs
Ha MIPaKTHKE».

Kakyto Touky 3peHus Bbl cunTaeTe npaBuibHOU? OOOCHYITE CBOIO MO3UIUIO.

3. PaccmarpuBaercst Borpoc 00 HHBECTUPOBaHUU. MOKHO MHBECTUPOBAThH CPEACTBA B IPOEKT A,
MPOEKT B Uin B 1€MCTBYIONMIMIT TOPTOBBIN KOMILIEKC.

WuBectuiiun B mpoekT A MoryT npunectd npuosuie 250 000 p. B mydmem ciydyae win yobitku 170
000 p. B xyamem ciydyae. MaBectuiuu B npoekT B mpunecyT npuosuis 140 000 p. wmm yositku 30 000 p.
WNHuBecTupoBaHue TOProBOTO KOMIUICKCA MPUHECET rapaHTUPOBAHHYIO MPUOBLTE B pazmepe 25 000 p.

[Ipeanpusitue pemaer morpatuth 10 000 p. Ha yrouHeHue mHDOpMaUKU. YTOUYHEHHAss HWH(OpPMAIUs
3aKiovaercss B cienyromem: Jlns mpoektoB A u B B cimywae OnaronmpuaTHOW cuTyanuu npuObUTE OyneT
nojiyueHa ¢ BeposATHOCThIO 0,8, a B ciiydae HeOMarompusTHOW cuTyanmuu — ¢ BeposATHOCThIO 0,3. Ilpu sTom
0’KMJIaTh OJArONpPHUATHOTO MPOTHO3a CIEAYET ¢ BeposTHOCTHIO 0,55, a HEOIAronpusITHOrO — C BEPOATHOCTHIO
0,45.

ITocTpouTts nepeBo pemeHuil. OnpeaeauTs 0KUIAEMYIO TPUOBLIb.

Bapuanr 2

Teopernueckue BOIPOCH (OLIEHKA 3HAHUH — 6 0AJIOB):

PaspaboTka anropurma mpoiuecca pa3padoTKH U MPUHSITHS PEUICHUS IPH Pa3TUIHBIX

TUIAX MEHEHKMEHTA.

[TpakTHKO-OpUEHTHPOBAaHHBIE 3a7auu (24 Oana):

1. Hmwke npuBOIUTCS CIUCOK TUIHWYHBIX OPraHU3alMOHHBIX pemeHuil. Heobxoaumo ompenenuts,
SIBIISTFOTCSI TU OHU TTPOTPAMMHPOBAHHBIMU WIJTH HET:

1. Haem 3aBemyromuM croenuaiicTa B HCCIIENOBATEIbCKYHO J1a0OpaTOPUH  KOMITAaHHH,
HpOI/IBBOI[HH_IYIO CJIO)KHYIO TeXHI/I‘-ICCKYIO HpOILYKHI/IIO.

2. JloBeneHne MacTepoOM 710 pabovYrX JHEBHOTO 3a/IaHHUS.

3. Ompenenenne (GUHAHCOBBIM JHPEKTOPOM pa3Mepa AUBUIACHIOB, KOTOPHIC JOJKHBI OBITH

BBITUTAYEHBl AKIIMOHEpPAM Ha JEBSTHIA TOJ TMOCJIEIOBATEIbHONW YCHEIHONW (QUHAHCOBOU NIEATEIHHOCTH
KOMITAaHUM.

4. Pemenne HavanbHUKA O JOMYUIEHUH O(PHUIMAIBHOTO OTCYTCTBHS MOJAYMHEHHOTO Ha pabouem
MECTE B CBSI3U C IOMEUICHHEM UM Bpauya.

5. Bribop uneHamu mpaBieHUs MecTa [uid ouepenHoro (unmana OGaHka, yxxe umetouiero 50
OT/JIEJICHUI B KPYITHOM TOpPOJIE.

6. Jlaua pyKOBOJAMTENIEM COTJIaCUsl Ha MPUHATHE BBIMYCKHHKA IOPHIMYECKOTrO (hakynbTeTa
YHUBEpPCUTETA Ha pabOTy B anmapar KpyImHOU (GUPMEI.

7. OmnpeneneHue roJMYHOTO 33/1aHUS IS ACCUCTEHTa Mpodeccopa.

8. Jlaua HayalnbHUKOM COTJacHsl Ha MPEJOCTaBJIEHHWE MOAYMHEHHOMY BO3MOXHOCTHU MOCETHUTH
y4eOHBIN ceMUHAp B 00JIACTH €ro CIeHUaNIn3alliH.

9. Brei6bop aBTOpamMu mneuyaTHOTO M3JaHUS JUIsl pa3MELIEHUS PEKJIaMbl O HOBOM BY30BCKOM
yueOHUKe.

10. Bri6op npaBiieHreM KOMIAHUU MECTa JIJIsi CTPOUTENhCTBA pecTopaHa «BkycHo u ObICTpO» B

HCGOJ’IBH.IOM, HO pacTylieM ropoac, HaxoAdmemMcesa MCXKIAY ABYyMs OUCHb 0O0IBIINMU ropoaamMu.

2. Ot Bac 3aBucur BbeIOOp pykoBoguTens. EcTe 1Ba BapuaHTa: HA3HAUUTh 3HAIOLIETO
crienuanucra 0e3 yrpaBiIeHUYECKUX HaBBIKOB;

Ha3HAUYUTh NPOPECCHOHATBFHOTO MEHEIKepa, He O00JIQJaomero B IOJHOM Mepe CHelHalbHBIMU
3HaHUSAMU B TOW 00J1aCTH, KOTOPOI OH OyAET pyKOBOJIUTD.

Kakoii Bapuant Bsl nmpennourere?

3. [IpennpuHMMaTENb NPOBEI aHAIN3, CBA3aHHBIM C OTKPBITHEM Mara3lHa BEJIOCHIIEIOB.

Ecnu oH oTkpoeT 60iblIoN Mara3uH, TO NMpH OJaronpUsATHOM COCTOSIHUM PHIHKA MOJYYHUT HPUOBLIb
60 MuIH.p., a pu HEOJIarompusTHOM — MoHeceT yObITKH 40 MiH.p. Manenpkuil MarazuH npusHecer emy 30
MJIH.p. TPHUOBLIM MpH OJAronpusATHOM COCTOSIHMM phIHKA MM 10 MiH. p. YOBITKOB IpU HEOIaronpusiTHOM
COCTOSIHUUA. B03MOXXHOCTh OJarompusATHOTO M HEOJIArONpHUATHOTO COCTOSHUS pBIHKA OH OLEHUBAET
OJIMHaKOBO.



HccnenoBanue pblHKA, KOTOPOE MOXKET MPOBECTH CHELHATUCT, 00OHAETCS NpelnpuHUMATeNro B 5
MIH.p. CHenuaniucT CYUTaeT, 4To ¢ BeposATHOCTHIO 0,6 COCTOSHHE PhIHKA OKa)XeTcsi OJ1aronpusTHBIM. B Toxke
BpeMsl IpU OJIArONpPUATHOM MPOTHO3E CHEIHMATNCTa BEPOSATHOCTh IMOJIydeHus npuOblan paBHa 0,9, a mpu
HeOmaronpusitiom — 0,12,

IToctpouts nepeBo pemenuii. KakoBa oxunaemast CTOMMOCTHAs OLIEHKA HAWTYYIIEero pereHus ?

Bapuanrt 3

Teoperuuecknue BOMpoOChH! (OLlEHKA 3HAHUN — 6 0ayuioB): AHalU3 BPEMEHHBIX PSIOB M Kay3allbHOE
MoaenupoBanue [IpakTuko-opueHTUpoBaHHbIE 3a1a4K (24 Oaa):

1. Poccuiickast Topropas kommaaus OAO «Hedtexum» ¢ 2005 r. 3aHMMaeTCsl peanu3anuei Ha
BHYTPEHHEM pBIHKE MHUHEPAIBHBIX YAOOpeHW W mpoaykToB Hedrexumuu. B kommanmm pabortaior 986
YesoBeK. Y IMOCTABIIMKOB 3TOW MPOAYKLIUH HOSIBHJIACh BO3MOKHOCTh YBEJIWYHUTh IMPOU3BOJACTBO yJI0OpeHMIH
Ha 60%. Onu mompocunu xommanuio OAO «Hedrexum» COOTBETCTBEHHO YBEIHUYUTH PEATU3AIMIO 3TOTO
ToBapa. PykoBOJCTBO KOMIAHMM ObUIO 3aMHTEPECOBAHO TAaKUM MPEIJIOKEHHUEM U CO3AAJO0 IPYyMIy A €ro
JeTalbHONH TpopaboTKH. ['pynma CHenuanucToB TMpoOBella MApKETHHTOBBIE HCCIEAOBAHUS W OMpEAeIHiia
HauOoJiee BBITOJHBIE AT NPOABMKEHMsI NMpoXyKIuu peruoHbl. Vmu sBistores Kypckas m Boponexckas
obnactu, Kpacnomapckuit u CraBpononbsckuii kpas. PykoBoactBo OAO «Hedrexum» 3amiaHUpoOBaIo
co3zaTh CeTh (WIMAIOB B JAaHHBIX PETMOHAX MO IMPOJBMKEHUIO ynoOpeHuid. JlanHoe YP Obuio omo6peHO
COBETOM JHMPEKTOPOB M Yepe3 HEKOTOpOe BpeMs peann3oBaHO. Yepe3 rojx paboTsl (puHAHCOBBIE MOKa3aTeIH
KOMIIAaHUM YXYJIIWIACh H3-3a YOBITKOB OoJiblIMHCTBA (uinanoB. OCHOBHas NPUYMHA 3TUX YOBITKOB
3aKII0Yajach B INIOXOH HHPOPMHUPOBAHHOCTH

¢bunranoB 0 BpPEeMEHHM W HAaWMEHOBAaHWUU TMOCTYMAIOIMX B WX aapec yaoOpenwii. B pesynbrare
0KMJIAHUH aKIIMOHEPOB OTHOCUTEIHHO YBEIWYEHUS TPUOBLIN KOMITAHUH HE YBEHUYAIHCh YCIIEXOM.

Bonpocsr: Kakoii mopsigok noarotoBku YP (3tamsl) 0611 peanu3oBad B kommnanuu OAO

«Hedrexum»? Kakne pekomMeHIAIIMN MOKHO 1aTh KOMITAHUH TSl TOATOTOBKH ¢ (hekTuBHOTO YP?

2. [To3HakoMbBTECHh C MPEIIOKEHHBIMU CUTyauusMH. IIpensoxure BapuaHThl yHpaBIEHYECKUX
pemenuit pykosoaureis. [locrapaiiTecb OTOUTH OT CTEPEOTHUIIOB.

Curyanus 1. CoTpyaHuk, KOTOpOoro B Omikaiiem OyaylieM IUTAaHHPYETCS BBIABUHYTh Ha
PYKOBOJSIYIO JOJKHOCTb, BUAUT B PAabOTE HadaJbHUKA TOJIBKO NPEMMYIIECTBA, HO HE NPEICTABISET €€
peanpHBIX cilokHOCcTel. Cremaiite pedpedMUHT Tak, YTOOBI MOKa3aTh BCIO TPYAHOCTh M OTBETCTBEHHOCTh
3aJa4 PyKOBOIUTEIS.

Curyarus 2. Komnanus MeHsieT GopMy OpraHu3aliy IOPUINYECKOTO JIMIA UM MOBBIIIAET

CTETIEHb OTKPBITOCTH JUIA TPOBEPSIONIMX OpPraHoB. B CBA3M ¢ O3TUM PE3KO YBEIWYHBAIOTCS
JOKYMEHTOOOOPOT M OTYETHOCTh. Takoe TOJIOKEHHE pasapaxaeT pabOTHUKOB KommaHuu. Cremaiite
pedpeliMHUHT 3TOH cUTyaluu, YTOOBI €€ BOCIIPUATHE OBIJIO TTO3UTHBHBIM.

Curyanus 3. MeHepkepy 1o mpojakam MpeCTOUT MPOUTH CIOKHOE 00ydIeHHE —

OCBOCHHUC cneumbmcn NpoAYKIHUH B TCUCHUC JIBYX HCICJIb. OH HECKOJILKO ACMOTUBUPOBAH TCM, 4YTO
MOT' OBl 32 3TO BpeMsi OCYLIECTBUTH psJ MPOAAXK M COOTBETCTBEHHO 3apaboTarh. Crenaiite peppelMUHT
CUTYaIlMU KaK MOXHO OOJIBIIIUM YHCIIOM CIIOCOOOB.

[Tpumeuanue. PehpeliMuHT — 3TO crielMaabHBIN pUeM, KOTOPBIN TO3BOJISET YBUAETh

CUTyaruio, (akT, IeUCTBUE 0/ WHBIM, HEMPUBBIYHBIM JUIsI YEJIOBEKa YIJIOM 3peHus. B kiaccnueckom
MpUMepe ONTUMHUCT BUJIUT CTAaKaH C BOJOW HAMOJIOBHUHY 3allOJHEHHBIM, IECCUMHUCT € CUYUTAET €ro
HaIroJIOBUHY MYCTHIM. 3Has, Kakas YCTAaHOBKAa JUIA COTPYJHHKA SIBISACTCS MPHUOPUTETHOW — TO3WUTHUBHAS
“cTpeMiieHWe” WM HeraTuBHas ‘“‘u3beraHuwe”, — BIIOJHE BO3MOXXHO YAaCTHYHO CIPOTHO3UPOBATH €Tr0
JIEUCTBUS B TOW WM WHOW CUTyarnuu. PyKOBOJUTENW ¢ TTOMOIIBIO CIEIMAIBHBIX MPUEMOB MOTYT BIUATH Ha
(hopMHpPOBAaHUE TOJOKUTEIBHOTO BOCIPHUATHS JEHCTBUTENILHOCTH Y TIOMYMHEHHBIX, pPa3BUBaTh Yy HUX



yMEHHE BUJIETh IPYTYIO0 CTOPOHY COOBITHIA.

3. N3BecTHO, UTO Ha PBIHKE KOMIBIOTEPOB €KEMECIYHO MOKET OBITh PEeaTH30BaHO 10 5 ThIC.
eMHUI] STOM TeXHUKHU. [lelicTByromue GUpMBI pean3ytoT ToJIbKO 4 Thic. OHM TpeAnoaraloT HapacTUTh UX
BBITYCK 70 4,2 Thic. JIOXOA OT TPOJaXKH KakI0ro KommbloTepa coctaBmsier 100 y.e. Bama ¢upma
MPOU3BOJUT BHICOMArHUTO(MOHBL. [l0 1TaHHBIM MapKETHHTOBBIX HCCICIOBAHUNA MOXHO YBEIUYUTHh HUX
BbIlTycK Ha 400 equnuil. Joxon ot mpoaaxu kaxaoro — 200 y.e. [lepen Bamu CTOUT quiaeMMa, YTO BBITOJIHEE
cAenaTh: mepenpoduInpoBaTh MPOU3BOJCTBO HAa BBITYCK KOMITBIOTEPOB, uTo oboimercs B 3 0000 y.e., umm
pacHIMpPHTh BBITYCK MarHuToPoHOB, uTo Oyaer ctouth 20 000 y.e.

Bama 3aaua cocTouT B cienyromeM:

a. Ompenenutsb (HakTOpbl, KOTOPHIE BBl OyI€T€ YUYUTHIBATh IPH NPUHITUH PELICHUS.
b OmnpenenuTs BeCh epeueHb BO3MOXKHBIX AIbTEPHATHB.

C. [TpoBecTu pacyeTs JOXOAHOCTH.

d BriOparh eAMHCTBEHHOE peIICHUE.

Bapuanr 4

TeopeTtnueckue Bompockl (O1[eHKa 3HaHH — 6 6amtoB): CrenuaibHble METOIbI

[TpakTHKO-OpUEHTHPOBAaHHBIE 3a7auu (24 Oana):

1. Bol B3sin B apeHay IUIOLIAAb MOJ PECTOPAaH B HOBOM TOPrOBOM IIeHTpe ObicTpopactyiiero Cesepo
-3anmagHoro Mukpopaiiona r. CraBponosis. Panee BbI ObUIM XO3SMHOM M paboOTany B HEOOIBIIOW 3aKyCOUYHOMN
B 1ieHTpe Ha yi. K. Mapkca. Ilocie mponaxu 3aKkyco4HOM y Bac okazanoch 250 ThIC. pyO. W BbI IMOJIaraju,
9TO 3TOTO MOXET XBAaTUTh HA HAYajJo HOBOTO neia. HOBBIA TOProBBI IEHTp, T/€ BBl TUIAHUPOBAIU
pa3MecTUTh pecTopaH, ObICTPO JAOCTpauBaJICS U Bbl PEUIMIM €IIe pa3 B3IJISHYTh Ha XoX pabor. OpHako mpu
OCMOTpE LIEHTpa BMECTE C €ro OYIyIIMM YIpPaBISIOUIMM BBIICHUIOCH, YTO PSIOM C BallldM PECTOPaAHOM
OylleT HaxOJWThCS HE TOJBKO CYNMEpMapKeT, HO W 3aKyCOYHBIA Oap, 4Yacekl pabOTBHl KOTOPOTO OyayT
COOTBETCTBOBAaTh BpPEMEHH pabOTHl Mara3uHa. YIpaBISIONIME CKa3al BaMm, 4To Oap paccuuTtaH Ha 15
YeJIoBEeK, OOCIYKMBaeMbIX MO MeToay «OucTpo». CHASYMX MECT He NpelyCcMaTpUBAETCS M TOCETUTENN
OyayT mubo CTOsATh, TMOO yCTpauBaThCcsa Ha CKaMeHKax Ha YJIHIIE.

Bbl Heckonpko paccTpoeHbl. Bbl Hajesunch, 4yTO Bail pecTopaH OyAeT €IMHCTBEHHBIM 3aBeCHUEM
TAaKOTO poJa B LEHTPE W TMpearoJiarajd IMpoJaBaTh 3aKyCKH, JIETKHE 3aBTPaKd IEpe] PEecTOPaHOM,
103200 THUBILIMCH O HACTOSIIEM «PECTOPAaHHOM» 0OCIYKMBAaHUU BHYTpH, B OTAEIbHOM 3aje. Tenepsp ke Oap B
cylnepMapkeTe (MarasuHe) MOXeT NMepeMaHHTh K cebe ChyKalluxX LEeHTpa W moceruteneil. bap B maraszune
MMEeT Tepel BallMM pecTopaHoM mnpeumyiectBo. CoszmaBas ynoOCTBO Uig TOCETUTENed IEHTpa,
MoKymnaTelneid mMarasuHa, OH MOXET Jake He MOKPBIBATh BCE HAKJIAQJHBIE pacXojbl. TOpProBis B KPYIMHOM
MarazuHe Bce OKynuT. B 6ape M0CTaTOYHO yCTaHOBUTH LI€HBI, MOKPHIBAIOIIUE MpsIMble M3IEPKKH. Bbl ke
pa3zopuTech, MOCTYIUB TaKXKeE.

Bo3BpatuBminch K CBOMM IIJIaHaM, Bbl IMPOCMOTPENM CBOM 3amucH. Tam OBLJIO 3amucaHo: IIEHTP
HAXOJIUTCS B HOBOM, CTpOSIIeMCsl pailoHe, Ha OKpanHe ropojaa. Hacenenne MukpopaiioHa COCTaBISIET OKOJIO
60 000 4gemoBek, B OCHOBHOM A3TO JIIOJM C HEBBICOKMM YPOBHEM 10X0Ja. TOProBbI LIEHTP BKJIKOYAET TPHU
MarasuHa, OOJIBIION CynepMapKeT, anTeKy, KHUKHbBII KHOCK.

HenocpenctBeHHO K TOProBoMy IIEHTPY IMPHUMBIKAeT HeOOJbIIOE 31aHue. Tam pacrosararorcs
KOHTOPBI JBYX (UPM, 3aHUMABIIMXCS TOPTrOBO-3aKYIMOYHOUM JESATENBHOCTHIO M KOHCAJITHHIOM, C YHUCIOM
paboTarontux 40-50 yenoBexk.

[To cmyxam, B 3TOM K€ 3IaHUU TPEJIO0JIAralIOCh BBIACIUTh MECTO Ui (priinana CTpaxoBOW KOMITAHUU
«Yrec» W HEOONbIION (GUPMBI, IPUHAJJICKAIIECH OOJBIION KOMITAHWH, 3aHUMAIOIIEHCST SKCTIOPTOM HehTH U
MPOJIYKTOB €€ mepepaboTKU. ITO MOTJIO YBEIUYUTH KOJIUYECTBO MOTCHIMATBHBIX MOKYIATENCH eIle YeI0BEeK
Ha 20-30.

B HeckoJIbKMX KBapTaiax OT TOPrOBOTO IIEHTPA HEAABHO OTKPBUICS HOBBIM Kopiyc CTaBpOIOIbCKOTO
TEXHUYECKOTO YHHMBEpcHuTeTa, Tne obywatorcs okoio 1500-2000 crtynmentoB. Kpome Toro, yrpaBistomui
TOPTrOBBIM IIEHTPOM CTPEMHJICS OPraHW30BaTh AaCCOIMALUU TPEANPUATANH TOPTOBIU U OOCTY)KUBAHUS
MHKpPOpanoHa.

Jlupektopa ¥ PYKOBOJWTENH, BIAAENBIBI U COOCTBEHHHKH MPEINPHUITHHA, MOIICPKUBABIINE ITY
WJIeI0, TPOUM3BENM Ha Bac CWIbHOE BredatTiieHne. OcoOeHHO MPHUSATHO OBUIO TO, YTO HEopHUIIMAIHLHO ObLIa
BBIBUHYTa HJIed O BO3MOKHOCTH pa3 B JBa-TPU Mecslla MPOBOJUTH B HAIIEM pecTopaHe o0ed A WICHOB
aCCOIIMAIINU.

Ha oOaymbiBanme cutyanuu y Bac OCTaBaJics JeHb WM JBa. Ha coBemaHuu co CBOUMHU



COTPYJHUKAMH BBl MOJIYYWIH HECKOJBKO IPEUIOKEHHM, coBeTOB. IIpexkne Bcero mocoBeTOBaIM cCleNaTh
OZMH OO0JBIIONH peCTOpaHHBIM 3all, KyXHIO, CKJIAJCKME€ IOMEIIEHUS PpACHOJIOKHUTh Yy 3aJHEH CTEHKH U
00cImy>KHBaTh MX 4Yepe3 JIBEPhb, BBHIXOJAIIYIO K BHEIIHEH CTOpoHE IeHTpa. Ecau uatu mo Ipyromy myTH, TO
HY’KHO CJieJaTh OTKPBITYIO KyXHIO B IIEHTPE NOMEIEHUs, HO OCTaBUTh JJOCTATOYHO MECTA C OJHOW CTOPOHBI,
YTOOBI JIIOJM MOTJH CIIOKOWHO MPOXOAUTH BriyOb pecTopana. IIpu 3ToM OyneT co3maBaTbes BlieyaTlIEHUE,
YTO B PECTOpAHE JIBa 3aja, TaK KaK

MMOMEIIEHNE PECTOpPaHA MPUMBIKAET K OJHOMY M3 BXOJOB B ILIEHTP, OHO MMEET JBE JIBEpU, OJIHA W3
KOTOPBIX UCIIOJIB3YETCS TOJIBKO TOT/Ia, KOTIa CaM LIEHTP 3aKPhIT.

Eme oauH COBET COCTOST B TOM, YTOOBI OTpEAETICHHBIM 00pa3oM O(QOPMHTH MHTEPHEpP PECTOpaHa.
[IpnoOpectu, Hanpumep, AN pecTopaHa NMpMIaBKU U TaOypeTbl. Takol HMHTEpbep YCTPOUT MOCETUTENEH,
KOTOPBIE XOTSAT OBICTPO TMEPEKyCHTh, OCOOCHHO CTYJIEHTOB. BMecTe ¢ TeM 3TO MPOTHBOPEUHT
BBICOKOKJIACCHOMY PECTOPAaHHOMY OOCITYKMBAaHUIO, TIOTOMY YTO CO3JA€T CyeTy, IIyM W BIEUYaTICHHE KaKOM-
TO CHENIKU B MPUTOTOBJICHUH MHILHA, BMECTO BHICOKOTO KaueCTBA U JJaXKe U3bICKAHHOCTHU OJIIO/.

Bompocsr:

1. KakoBbI BO3MOKHBIE BapUaHTHI yIipaBlieHuUeckuXx pemeHuit? Chopmynupyiite ux.

2. KakoBa s kaxaoW wu3 anbTepHaTHB Hambojee BaxkHas wuHopManus? Omnpenenure
HWCTOYHUKHU €€ MOJTyUCHHUS.

3. KakoBo Oyner mpuHsATOE BaMU pelicHue?

2. CymiecTByIOT pPa3HOOOpa3HbIE TOYKM 3PEHHUS Ha TO, KaKHE pPEIICHUS, TPUHUMAaeMbIC

YeJIOBEKOM B  OpraHu3allid, CUYdUTaTh YIpaBICHYECKUMHU. HekoTopble CHenuanucThl OTHOCAT K
YIPaBICHYCCKHUM BCE pEHICHHS, TPUHUMAEMBbIC PYKOBOIHUTENEM, HAMPUMEpP, PEIICHHE O TOCTYIUICHUU
yelloBeka Ha paboTy, pemienue o0 yBosibHeHMHM U T.M. CoOrjlacHO APYroil TOUKe 3peHUs, HE BCE pPELICHHS
MOHO CYUTATh YIPABICHUYCCKIMH.

A kakue? [ToctapaiiTech HAUTH OTIIMUUTEIBHBIE 0COOEHHOCTH YIIPABICHUECKUX PEIICHUH.

3. Bama ¢upma mnpomsBoaur 5 000 xommbroTepoB. [[msi TOro dYTOOBI  YCHIEHHO
MIPOTHUBOJICHCTBOBATh KOHKYPEHTaM, BaM MPEACTOUT pemuTh 3a1auy: 1. JIubo cHU3UTH IIeHy Ha IPOIYKIHIO
Ha 10%. Torma Bam MOXOJ ¢ MPOJaXH KaKIOTO KommbioTepa cokparutcs ¢ 300 y.e. mo 200 y.e. 2. Jlubo
YCUJIUTh PEKJIaMy UM YBEJIHUYUTH CETh COBITOBBIX opraHuzanuil. [Ipm 3TOM pekiiaMHble 3aTpaThl HAa €AMHUILY
npoaykuuu Bo3pactyT ¢ 100 y.e. 1o 150 y.e., a cOpiToBbIe — 50 10 120 y.€.

Bawm npencrour:

a. Omnpenenutb (HakTOPhl, KOTOPHIE OYAYT YYUTBHIBATHCSA MPH MPUHSATHH PEIICHUS, U TIEPEUCHb
QIbTEPHATHB.

b. Paccunrtarh 10XOAHOCTD.

C. [TpUHATE €IMHCTBEHHOE PEIICHHE.

Bapmuanrt 5

Teopetnueckue Bompochkl (OmeHKa 3HaHWii — 6 OamwioB): OkoHUaTeNnbHOE OQOpPMIICHHE U

YTBEPKJICHUE PELICHUS.

[TpakTHKO-OpUEHTHPOBaHHBIE 3a7auH (24 Oana):

1. Bam mnpemocrtaBnsieTcss BO3MOXKHOCTH BBIOpaTh cebe 3amecTuTens. MMeeTcss HECKOIbKO
KaHauaaryp. [IpeTeH1eHThl XapakTepu3y0TCsl HUKENIEPEUNCIIEHHBIMU KauecTBaMu. Bamm nefictBus?

A. [lepBbIii  cTpeMUTCA TPEXIE BCErO0 K TOMY, 4YTOOBI HalIaauTh J00pOKeIaTeIbHbIE
TOBApUILECKUE OTHOILICHUS B KOJUIEKTHUBE, CO31aTh Ha paboTe armocdepy B3aUMHOIO JOBEpPHS U
JPY’KECKOTO PACIIONOKEHUS, PEANOYnTaeT u30erarb KOHQPIUKTOB, YTO HE BCEMH MOHUMAETCS MPABUIIBHO.

b. Bropoii Hepenko B MHTepecax Jena UACT Ha OOOCTPEHHE OTHOIICHUHN «HEB3Upas Ha JIHIAY,
OTJINYAETCS NMOBBIIIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a IIOPYUYEHHOE JEJIO.

B. Tperuit npeamouyntaer paboTaTh CTPOro MO IMpaBHIaM, BCErJa aKKypaTeH B BBIIOJHEHUU
CBOMX JIOJKHOCTHBIX 00513aHHOCTEH, TpeOoBaTeNIeH K O YHNHEHHBIM.

I'. YeTBepThlii OTIAMYAETCS HAMOPUCTOCTHIO, TMYHOW 3aMHTEPECOBAHHOCTHIO B paboTe, COCPEIOTOUEH
Ha JOCTHXXEHHM CBOEH IIeJM, BCErJa CTPEMUTCS JOBECTU JEN0 10 KOHIA, He MpUAaeT OOJIbIIOTO 3HAYEHUS
BO3MOYKHBIM OCJIO’KHEHHUSM BO B3aUMOOTHOUIEHUSIX C TIOJYMHEHHBIMHU.

Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)
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35.
KOHTPOJIS.

36.

OcHoBHBIE 3TaIbI Mpolecca pa3padoTKU U MPUHATHUS YIIPABICHUECKUX PEIICHHH.
@DakTOpPHI, BIUSIONINE HA PUHATHE YIIPABICHYECKUX PEIICHUM.

[leneBast opreHTaLNsl yIpaBICHUECKUX PEIIECHUN.

TexHoI0TUM NPUHATUS CTAHIAPTHBIX YIPABICHUECKUX PEIICHUH.

TexHomoruu NpUHIATHS OMHAPHBIX YIPABICHUYECKUX PEIICHUM.

TexHo0TUM NPUHATUS UHHOBAIMOHHBIX YIPABICHYECKUX PEIICHUI.

MeToapl CHTYallMOHHOTO aHAJIM3a B IPUHATUN PELICHUI.

Mertoa «MO3roBOM aTakH.

Oco0eHHOCTH U coliepKaHre MeTo1a MOP(hOIOTHUYECKHI aHATTU3.

OcHOBHBIE ATaNbl aHATIN3A.

MeToabI accoLMalli 1 aHAJIOTHH.

MeTopl, OCHOBAaHHBIE HA KOJIMUYECTBEHHBIX U3MEPEHUSIX.

TunoBsle 3a1a4y, peniaeMbple METOIAMH SKCIIEPTHONU OLIEHKH.

@opMHUPOBAHUE OLIEHOYHOHN CUCTEMBI.

®opMHUpOBaHUE MTEPEUHS] KPUTEPHUEB.

OrnpezesieHne CpaBHUTEILHON BaXKHOCTU KPUTEPHEB.

HIkanel 11t OLleHKH 10 KputepusiM. BepOanbHo-uncnoBas mkaiga XappuUHITOHA.
MeTopl OTyUYeHUs KOJIMYECTBEHHBIX SKCIIEPTHHIX OLICHOK.

MeTopl OTy4YEHNs KAU€CTBEHHBIX HKCIIEPTHBIX OLICHOK.

CylurHoCTh NPOTHO3UPOBAHUS B IPUHATHUN YIIPABICHUECKUX PEIICHUN.
DKkcnepTHbIe (MHTYUTUBHBIC) METO bl IPOTHO3UPOBAHHS.

MeTo/ KOIEKTUBHBIX SKCIEPTHBIX OLICHOK.

daxkTorpaduueckre MeToAbl MPOTHO3UPOBAHMUSL.

Craructuueckue (mapaMeTpuyecKre) METO bl MPOTHO3UPOBAHUS.

TexHomoruu BeIOOpa aabTEPHATUBBI, IPUHATHE U YTBEPKACHHUE YIIPABIECHYECKOTO PEIICHHUS.
Peanuzanuu peiieHus v OLIEHKHU pe3yJIbTaTa.

CyniHoCTh ¥ BUABI KOHTPOJIS peau3aliy YIIPABICHYECKUX PEILICHUM.

[Ipouiecc KOHTPOJISI peasiu3alui yIPaBICHUYECKUX PEIICHUH.

MOHHUTOPHUHT U KOHTPOJIb.

3HaueHue, PYHKIIMHA U BUIBI KOHTPOJIS.

MeToabl KOHTPOJIS U MEXaHU3M €0 OCYIIECTBICHHUS.

Oransl nporecca KOHTPOJIS.

Cxema nponiecca MOHUTOPHUHTA U KOHTPOJIA.

YcraHOBIIEHUE HOPM.

[Ipumenenrne MHPOPMALMOHHBIX TEXHOJIOTHI B MpoOlecCe OCYIIECTBICHHS MOHUTOPHHIA U

Bunael OTBETCTBEHHOCTH PYKOBOAMUTENS NpPHU MPHUHITHHU YNPABICHUECKOTO PELICHUS, HX

Kiaccudukanus.

37.
40.

A,Z[MI/IHI/ICTpaTI/IBHaH " JUCHUIINIMHapHas OTBETCTBCHHOCTD.
TexHOI0rn4ecKrue BUALI OTBETCTBEHHOCTH.
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