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1. Ilepeyennb

IJIAHMPYeMBbIX

pe3yJIbTaTOB

Oﬁy‘leﬂl/lﬂ mo AUCHHUIIJINHE, COOTHECCCHHbIX C

IUIAHMPYEMbIMH Pe3yJ1bTATAMH OCBOCHHs 00Pa30BaTeJIbHOM IPOrPaMMbl
[Iponecc u3yuyeHus: TUCHUILIMHBI HampaBieH Ha GopMmupoBaHue cieayromux xommereHuuit OII BO
U OBJIaJICHHUE CIEIYIOUIMMHU Pe3yJibTaTaMi 00yUYeHHs MO JUCLUIUINHE:

Kon u HaumeHoBaHue Kon u [TepeueHb MIAHUPYEMBIX PE3yIHTATOB OOYUCHHS 110
KOMIIETEHIINHT HaNMEHOBaHHE JTUCIUTUTIHE

MHJUKaTOpa

JIOCTUKEHHUS
TIK-1 Crniocoben | ITK-1.1 3HaeT
OCYIIECTBIISTh Bnaneer - HOpPMaTUBHO-TIPABOBHIE aKThl, PErYIUPYIOUIUE ACSITEIbHOCTD
KOOPJIUHAIHIO COBPEMEHHBIM | (PMHAHCOBO-KPEIUTHBIX OpPraHU3alUi, MEXaHN3MOB
JeATEeIIbHOCTH u yrpaBie-Hus 0aHKOBCKOM AESITebHOCTBIO; COBPEMEHHBIX
OpraHU3aIMOHHBIX WHCTPYMEHTaM | IPOTPAMM-HBIX MPOIYKTOB MPHU OIEHKE W ONTUMU3AIUN
CTPYKTYD U |¥ ¥ METOJIaMH | OPraHU3aLUOHHOM CTPYKTYpPbl YIPaBICHUS KOMMEPUYECKOTO
CTaHJapTU3AIUIO KOOpAuHaMu | 0aHKa
IponccCcoB ACATCIIbHOCTHU ymeer
[PEIOCTABICHUS YCIYT 10| OPraHU3alloH | - pyKOBOJAUTH Pa3pabOTKOIl KOPIOPATUBHBIX PErJIaMEHTHBIX

KPEIUTHOMY OpPOKEpUIKY

HBIX CTPYKTYD,
B TOM YHCJIE
MOZIpa3eICHUS
1o

no-kymenToB (08.016 C/01.7 ¥.3)

BJIa/leeT HABBIKAMH
- PYKOBOJICTBO pa3pa0OTKON KOPHOPATUBHBIX PETJIAMEHTOB
(08.016 C/01.7 TH.2)

KpenuTHOMY - COMIacOBaHUE MO3MIIUN M BRIPAOOTKA €JIMHBIX ITOJAXO0/IOB IO
OPOKEPUIKY | pompocam peryaMeHTaIMH TIPOTIECca BPOKEPHIKA COBMECTHO
¢ apyrumu nonpaszaenenusmu opranuzanuu (08.016 C/01.7
T.4)
- KOOpIMHAIIHS JIATEIILHOCTH TOApa3AeICHUN OpraHu3aIiu
10 BOTIPOCAM, CBSI3aHHBIM C YCIyTaMU KPEIUTHOTO Opokepa
(08.016 C/01.7 TH. 5)
-popMupoBaHre TPeOOBAHUN K METOAMYECKOMY 0OECIICUYCHUIO
paboTtsl kpenutHoro Opoxepa (08.016 C/01.7 TH. 6)
- BHEJIPEHHE €MHOW METOJI0JIOTUH pabOThl KPEAUTHBIX
opoxepos (08.016 C/01.7 T/. 7)
ITK-1 Crnoco6en | TIK-1.2 3HaeT
OCYILECTBIISATh JIeMOHCTpUpPYE |- OCHOB OpraHU3aI[HOHHOTO IJIAHUPOBAHMS M yIIPABICHHSI
KOOPIUHAITHIO T yMEHUE niep-conasom (08.016 C/02.7 3n.1)
JeSITeIIbHOCTH IUTAHUPOBAHHUS |- OCHOBHBIX MOJIXO/IOB K OCYIIIECTBICHHIO OPraHU3aIMOHHBIX
OpraHU3aLMOHHBIX u opranuzanuu | u3menenuit (08.016 C/02.7 31.2)
CTPYKTYp Y| MEPOTIPUSTHH |- TOJTHOMOYHH M 00513aTEIbCTBA COTPYTHUKOB OPraHU3aIluH 10
CTaHJAPTH3AIIHIO B o0JIacTH peanu3anuy IIaHa ¥ BHEJPEHHUIO TPOoIiecca KPeJAUTHOTO
MIPOLIECCOB cranfapruzanu | 6poke-pumxka (08.016 C/02.7 3u.3)
MPEAOCTABICHHUST yCIYT IO | ¥ OM3Hec- - pacnpeneneHus (pyHKIMOHAIBHBIX 00s3aHHOCTEH U
KpPEeAUTHOMY OPOKEPH/KY | IPOIIECCOB OTBET-CTBEHHOCTH PAOOTHUKOB MOJIPA3ACICHUS 110
npenocTaBieHu | kpeautHomy Opoke-pumky (08.016 C/02.7 3u.4)
s yCIIYT 10 - MEXaHU3MOB M CUCTEMbI BHYTPCHHEH W BHEITHCH
KpPEIUTHOMY KOMMYHHKAIMKU ¥ 0T4eTHOCTH B opranu3zanuu (08.016 C/02.7

OpOKEepHIKY

3H.6)




ymeeT

- IPUMEHSATH KOPIOPATHBHBIE JOKYMEHTBI [T OpraHU3aIuu

pa-60THI MOapaA3eNeHHs 0 KPEAUTHOMY OPOKEPUIKY
(08.01602.7 V.4)

- OpPraHU30BbIBaTh CUCTEMY BHYTPEHHEH U BHELIHEH

KOMMYHHKa-IIMU B TIOJPa3AeIICHUH 110 KPEITUTHOMY

OpOKEepUIKY (08.016 C/02.7 ¥.6)

- OTIpeNIeNSITh OCHOBHBIE TIOKa3aTen d(PPEKTUBHOCTH
TIepCOHANA MOJPa3/ICICHUs IO KPEIUTHOMY OPOKEPUIKY
(08.016 C/02.7 ¥.7)

- OTIPEETATh MOTPEOHOCTH B MOBBIMICHUN KBaJTH(PUKAIINU

Hepco-Hasa NOAPa3IesIeHHs 110 KPEAUTHOMY OpOKEpUIKY
(08.016 C/02.7 ¥.8)

- IepCOHAJIbHAsl OTBETCTBEHHOCTH 3a PAaCHpe/ie/IeHHE

3HAYU-TENIBHBIX PECYPCOB H 32 Pe3yJIbTaT AEATCILHOCTH

opraam3anuu 1 nogunHeHHbIX (08.016 C/02.7 V.9)

BJIa/IeeT HABbIKAMH

- IPUMEHEHUSI HHCTPYMEHTOB JIEHEKHO-KPEIUTHOTO
PEryJIHpOo-BaHUs; COBPEMEHHBIX MMPOTPAMMHBIX IPOJTYKTOB
OLICHKM MU ON-THMHU3ALMU OPraHNU3allMOHHON CTPYKTYpbI
yIpaBiIeHUs KOMMEp-4eCKOro 0aHka

2. IlepevyeHb OLICHOYHBIX CPEICTB 10 M CHMILIMHE

O11eHOYHOE CPEICTBO
= Ko nnnukatopos 1 pel
3 IIPOBEPKH PE3YJIbTATOB
No HaumeHnoBanue pa3zziena/TeMsl g JIOCTHXECHHUSI
5 . JOCTHKEHHS UHUKATOPOB
© KOMICTCHIIA KOMIICTECHIIHI
1. |1 pazmen. ComeprkaHue AUCITUTUTHHBI
11 IlonsiTvE ¥ OCHOBHBIE MPUHLMIIBI OPraHU3ALMUU  CTPYKTYpP > IIK-1.1 CobecenoBanme
""" | ynpaBieHus KOMMEPUYECKHM O0aHKOM
12 CrpykTypa anmapata ympasieHHs OaHka W 3aJaddl  ero ) K-1.2 Cobecen0Banme
""" | ocHOBHBIX OJ-pa3eneHuit
13 Bri6op panyoHaIbHOU OpraHU3allMOHHON CTPYKTYPbI | IIK-1.1 TecT
" | koMmMepyeckoro OaHKa
1.4. | KontponbHas Touka Ne 1 2 IIK-1.1, IIK-1.2 Tecr
1.5. | Bus! OpraHu3alOHHEIX CTPYKTYP KOMMEPYECKHMX GaHKOB 2 [IK-1.1 Tect
[IpakTHKO-OpHEHTUPOBAHHBIE
16 IIporecc OTIpeIeIIeHUS CITy>KeOHBIX o0s13aHHOCTEH ) IK-1.2 3a/[a4l U CUTYALHOHHbBIE
" | pykoBoamTENEH KOMMEPUECKOTO OaHKa 3a1aun
IIpakTHKO-OpUEHTUPOBAHHBIE
17 CtumynupoBaHWe  Tpy#aa W pa3paboTka  IpPOrpaMMBbl ) K-1.1 3a/[a4H U CHTYAL[HOHHBIE
""" | crumynupoBaHus pabOT-HUKa KOMMEPYECKOro OaHka 3a1a4n
1.8. | KontpomnbHast Touka Ne 2 2 [IK-1.1, TIK-1.2 Tecr
[IpomexxyTouHas aTTecTarus 3a




3. OueHoYHbBIE CPeICTBA (OLEHOYHbIE MATEPUAJIBI)

IIpuMepHBII  NEpeYeHb OLIEHOYHBIX CPEACTB JUISl TEKYLIEro0 KOHTPOJISL  yCIIEBAEMOCTU U
MPOMEKYTOUYHOU aTTECTALlUU

Ne | HaumenoBanue Kpatkas xapakrepuctuka [IpencraBieHre OLIEHOYHOTO CPE/ICTBA B
/Tl | OLEHOYHOTO CPEICTBA OLIEHOYHOTO CPEICTBA ¢doune (OLeHOYHbIE MaTEPHUAITBI)

Texynmi KOHTPOJIb

JIJ1st o1ieHKY 3HaHUH

1 CobecemoBanue CpencTBo KOHTPOJIS, Bormpocsl o Temam/pazienamM JUCIUTITHHBI
OpraHU30BaHHOE KaK
crienuanbpHas oecena
MPero1aBaTess C
00ydJaronmmcs Ha TEMBI,
CBSI3aHHBIE C U3y4aeMOMn
JUCIUATUTMHOM, U
paccuyuTaHHOE Ha
BBISICHEHHE 00beMa 3HaAHUHI
oOyJarorerocs mo
OTIPEICTICHHOMY Pa3eiy,
Teme, mpoliemMe M T.11.

2 Tect Cucrema ®doHI TeCTOBBIX 3aJaHUN
CTaHIApTU3UPOBAHHBIX
3aJaH1M, TTO3BOJISIOIIAS
aBTOMAaTU3UPOBATH
poLeaypy U3MEPEHUS
YPOBHS 3HAHUW U YMEHHI

oOyuarorerocs.
JI71s1 OEHKU yMEHUI
3 [IpakTuko- 3ajaun HAIMpaBJICHHBIC HA KoMriiekT npakTuko-OpueHTUPOBAHHBIX U
OpPUEHTHPOBAHHBIE UCIIOJIb30BaHUE CUTYallMOHHBIX 3a/1a4
3a/la4¥l U CUTYallMOHHBIE | IPUOOPETEHHBIX 3HAHUN U
3a7a4u YMEHHUH B MIPaAKTUYECKOMN

JACATCIIBHOCTH U
HOBCCI[HGBHOﬁ KHN3HU

I[J'ISI OLICHKH HAaBBbIKOB

HpOMe)KyTO‘IHa}I aTTCCTaluA

4 3auer CpencTBo KOHTPOJIS IlepedeHb BOIIPOCOB K 3a4€Ty
YCBOEHHUS y4eOHOTO
MaTepuaa MpakKTUYECKUX U
CEMHHAPCKUX 3aHATHH,
YCIELIHOTO IPOXO0XKICHUS
IIPAKTHK U BBIIIOJHEHNUS B
IIPOLIECCE ITUX NPAKTUK
BCeX y4eOHBIX IOPYUYECHH B
COOTBETCTBUU C
YTBEPKIECHHON
IIPOrpaMMoOii ¢
BBICTaBJICHUEM OLICHKU B
BU/JIE «3aYTCHOY,
«HE3a4YTEHOD.

4. llpumepHblii GOHI OLEHOYHBIX CPeICTB AJsl NPOBeJeHHs TEKYLIero KOHTPOJIS M MPOMeKYTOYHOMH
aTTecTaluM O0Yy4alIIMXCS MO JMCHUILIHHE (MOoay.a0) "OpraHu3anMOHHBIC CTPYKTYPbI YIPaBJICHHSA
0ankoMm"




Ilpumepnvie oyenounvle Mamepuanvl 011 MeKyulezo KOHmMpoJia yCnesaemocmu
TecToBbIe 3amaHU

1) Yto 0OBIYHO ABIISETCS IJIaBHBIM OPraHOM YIpaBieHUS OaHKOM?

1. HaGmroaTenbHbIi COBET

2. [IpaBnenue

3. KoMuTeT 1o ynpasJIeHHIO pUCKaMU

4. ®uHAHCOBBIN OTACI

2) KTo ocymiecTBisieT TEKYIIYIO ONEPaTUBHYIO NEATEIBHOCTh OaHka?
1. I'maBHBIN Oyxranrep

2. Coser lupexTopos

3. [IpaBnenue

4. KazHauelcTBo

3) Kakas ctpykTypa npeaHa3zHayeHa JjIsl OLICHKH (DMHAHCOBBIX PUCKOB?
1. ®uHAHCOBEINA OTIEN

2. KoMuTeT 1o yrpaBiIeHHIO pUCKaMU

3. OTaen xkaapoB

4. MapKeTUHIOBBII OT/EN

4) K kaxoii CTpyKType OTHOCHUTCS OT/EJ MO 00CITYKUBAHUIO KITUEHTOB?
1. OnepaunoHHbIN 610K

2. Puck-MeHeKMEHT

3. Ka3naueiicTBo

4. FOpuauueckuit otnen

5) Kakast ¢pyHKIMS HACUUTHIBACT OTNIEPALIMOHHOE YIIPaBICHUE?

1. [IpoBeneHre BHYTPEHHUX ayAUTOB

2. YrpapiieHue aKTUBaMU U TTacCHBaMu OaHKa

3. O6paboTKa KIMEHTCKUX TPaH3aKIIUHA

4. OreHKa KpeTUTOCTIOCOOHOCTH 3a€MIITKOB

6) Uto ne Bxoaut B ¢pyHKImu HabmrogaTensHOro coBera?

1. VrBepxkaeHue Orokera

2. U3nanue HOT

3. Haznauenue unenoB [IpaBnenus

4. YTBepXK/ICHUE CTpaTeruu OaHKa

7) Kak Ha3bpIBaeTCs OpraHu3alMOHHAs CTPYKTypa, KOTOpass MUHUMHU3UPYET pUCKU OaHKa?
1. Kommepueckuii nenaprameHT

2. OTnen UHBECTULIMIMA

3. Puck-MeHeHKMEHT

4. KnmupHHIOBBII LIEHTP

8) Kakas posb BbITIONHSET TJ1aBHBIN (prHaHCcOBBIN qupekTop (CFO) B 6anke?
1. OcymiecTBasieT BHYTPEHHUN ayaUT

2. YipansieT 0I0AKeTOM U (UHAHCOBBIMU OTYETAMU

3. 3aHMMaeTcs MapKETUHIOM M MPOJaXKaMH

4. KoopauHupyeT npaBOBYIO JAESITEIbHOCTD

9) Uro Bxoaut B o0s3aHHOCTH KomuTeTa o ayauty?

1. Pa3zpaboTka KpeIUTHOMN MOTUTHKA

2. KoHTposib 3a cOOMI0ICHNEM BHYTPEHHETO KOHTPOJIS

3. YopaBieHue KOMMYHUKAIASIMU

4. Ynpasnenue IT-undpactpykrypoit

10) Kakoii oTaen 3aHUMAaeTCsl aHAIM30M M OTYETHOCTBIO 10 KpeauTam?
1. KpenuTHbii KOMUTET

2. JlemapTamMeHT 10 CBSI35IM C OOIIECTBEHHOCTHIO

3. Ka3naueiicTBo

4. OTnen kaapoB

[IpakTrueckue 3agaumn



3amanue 1.

[TomoOpaTh M MpoaHATU3UPOBATH OPraHU3AMOHHYIO CTPYKTYpYy 1—2 KOHKpeTHBIX OaHka. Kax Ber
noBeneTe cels, OyAydu YNpaBISIOIIUM KOMMep4Yeckoro OaHka B cUTyaluu, korga llb mogHumaer y4deTHYyIo
craBky? Ecnu Bce ympaBisione KOMMEpPYEeCKHX OaHKOB TOBEAYT ceOsi aHaJOTMYHBIM 00pa3oM, Kak 3TO
OTpa3uTCs Ha JIENOBOIl akTMBHOCTU B cTpaHe? Kakue ¢dopmbl KpeauTa MOTYT HCIONb30BaTh B 3TOT MEPUOJ
TPEINPUSATHS C ETBI0 TPOTHBOICHCTBOBATH O0IIIEMY POCTY IIEHBI KpeauTa?

3amanue 2.

Haiitu B CMU wnmm Ha caiite — www.bankir.ru nanaeie 00 OpraHM3aIlMOHHO-TIPABOBBIX (hopMax
koHKpeTHBIX Kb. IIpoBecTn CcpaBHUTENBHBIN aHAIM3 PA3IMYHBIX OpraHu3anuoHHBIX CTpPYKTyp Kb (He Mme-
Hee 2-x, xkenatenbHo AO u O0O0).

3amanue 3.

Haiitu B CMU wimm Ha caiite — www.bankir.ru nmanaeie 00 OpraHM3aIllMOHHO-TIPABOBBIX (hopmax
koHKpeTHBIX Kb. IIpoBecTH CcpaBHUTENBHBIN aHAIM3 PA3JIMYHBIX OpraHu3alMoOHHBIX CTpPYKTyp Kb (He Mme-
Hee 2-x, xkenatenbHo AO u O0O0).

3amanue 4.

B Oanke umeercs 5 ¢wimanoB, kaxablii ¢umman ynpasisercs 4 MeHemkepamu. CKOJIBKO BCETO
MEHEIKepoB B OaHke?

3ananue 5.

B nenTpansHom oduce 6anka padotaroT 15 corpynHukoB, B kKaxaoMm ¢rmaine mo 10. Ckoibko Bcero
COTPYJIHHUKOB B OaHKe, e€clii (DHIINAIOB TISATh?

3amanue 6.

Kaxnapiii MeHemkep B Quimuane Kypupyer 6 corpyaHukoB. Eciu B 0aHke 4 Quimuana M KaxkIbIi
(bunuan ynpasinsercs 3 MEHeIKepaMu, CKOJIBKO COTPYAHUKOB KyPUPYIOT BCE MEHEKepbl BMecTe?

3ananue 7.

B Oanke wmmeercs 10 memapramMeHTOB, KaKIbId JACMapTaMEHT BO3IMVIABISIOT IO 3 PYKOBOAMTEIIA.
CKOIIBKO BCEro pyKOBOJIUTENICH JiemapTaMeHToOB B OaHKe?

3amanue 8.

B kaxnom nenapramente pabotaer 15 corpynuukoB. Ecnu B 6aHke 8 nenapTraMeHTOB, CKOJIBKO BCETO
COTPYJHHKOB B JlenapraMeHTax?

CurtyalmoHHble 3a1a41

1.Ientpanuzamus vs JlenenTpanu3amus:

B kpynHoMm Oanke uaeTr oOcykieHuEe mepexoja K 0ojee HEHTPATU30BAHHOM CTPYKTYpe YIIpaBJICHHUs
IUISl YCWJICHHS KOHTpOJs Hal ¢uinanamu. Kakwe mpeuMymiecTBa M HEJOCTATKM MOXKET IPHHECTH TaKoe
W3MEHEHHE, M KaK OHO MOBJIMSAET Ha CKOPOCTH MPUHATHS pellieHnid B 0aHKOBCKOH ceTu?

2.Buenpenne UT-rexHomoruid:

PykoBoacTBO 0OaHka paccMaTpuBaeT  BO3MOXKHOCTh ~ MHTerpanuu  HoBo  UT-cuctemsr  myist
ONTHMU3AIMA BHYTPEHHUX TporeccoB. Kakue HM3MEHEHHs B OPraHW3alMOHHON CTPYKType MOTpeOyroTCs
JUISL YCTIEIIHOTO BHEIPEHHUSI TEXHOJIOTUH, U KaKHe MOTYT ObITh MOTEHIIMAIbHbIE PUCKU?

3.Ananranus K JJOKaJIbHBIM PbIHKaM:

MexyHapoaHblid OaHK pemaeT OTKPhITh HOBOE TPEACTAaBUTEIBCTBO B CTpPaHEe C OCOOBIMHU
peryisiTopHbIME ~ TpeOoBaHusiMU. Kak jomkHAa OBITH OpPraHUYHO MOJAM(HIIMPOBAHA OpraHU3aI[MOHHAS
CTPYKTYpa, 4TOOBI COOTBETCTBOBATH JIOKATbHOMY 3aKOHOJIATEIbCTBY M KYJIBTYPHBIM OCOOCHHOCTSIM?

4.AHTUKPU3HUCHOE YIIPaBIICHUE:

B pesynprare 3KOHOMHMYECKOrO crajga OaHK CTaJKHUBAeTCS C CEpPbE3HBIM (PMHAHCOBBIM KPU3HCOM.
Kakoil nomkHa craTh OpraHM3allMOHHAs CTPYKTypa AJisi OBICTpEHIero peardpoBaHUs HAa HOBBIH BBI3OB, U
KaKHe POJIH U OTJIENbl HEOOXOAUMO YCUITUTh?

5.Pa3nenenue 00s3aHHOCTEN:

B Oanmke oOHapyXeHBl cIydyad MOIIEHHUYECTBA, CBA3aHHBIE C  HEJAOCTATOYHO  YETKUM
pacnpeneieHueM  yOpaBlieHYecKux oOsi3aHHocTed. Kakue Mepsl 10 M3MEHEHHIO OpraHU3allMOHHOMN
CTPYKTYpPbI MOTYT IOMOYb MUHUMHU3HPOBATH 3TH PUCKU?



6.AyTcOpcHHT HEPOQUIBHBIX (QYHKIUI:

OO6cyxnaercss BOBMOXKHOCTh Tepeiadyd Ha ayTCOPCUHT psla BCHOMOTaTeNbHBIX (YHKIMNA, TaKUX Kak
UT-nonnepxkka u o6padoTka nokyMeHTanuu. Kak Takoe M3MEHEHUE B CTPYKType OaHKa MOXKET MOBJIMITH Ha
€ro OCHOBHBIE OM3HEC-TIPOIIeCChl U APPEKTUBHOCTH PAOOTHI?

7.Pa3BuTHE HOBBIX HalpaBJICHUN OW3HECa:

baHk maHWpyer 3amyCTHTh HOBBIM MPOIYKT HA PBIHKE, KOTOPBIA TpeOyeT CO3/aHus OTICIBHOTO
nonpaznencHus. Kakue akropel crieayeT yduThIBaTh MpU (HOPMUPOBAHHHM OPraHU3ALMOHHON CTPYKTYpbI
JUTSL TOTO TIPOEKTA, YTOOBI 00ECIICYUTH €TO YCIICITHOE Pa3BUTHE?

8.Ciustnre OaHKOB:

JlBa OaHKa NPUHSAIM peHIeHHEe O ClhusHuM. Kakue opraHu3alMoOHHBIC HM3MEHEHHS IOTpeOyeTcs
IPOBECTH, YTOObI OOBECAUHHUTH CTPYKTYpbl OOCHX OpraHU3alMii M MHUHHUMH3HPOBATH YIPABICHYCCKUE H
KYJbTYPHBIE TPCHHS?

9.VnpaBieHue M3MEHEHUSIMU:

B pamkax pectpykrypusanuu OaHKa 3HAYUTEIHLHO W3MEHSETCS PACIPENICICHHE IMOJHOMOYUN MEXITy
PYKOBOAUTEISIMH cpelHero 3BeHa. Kak BBICTpOUTH KOMMYHHUKALMIO U yIpaBICHHE W3MEHEHUSIMHU, YTOObBI
MHUHUMHU3UPOBATH CONPOTUBIIEHUE CPEAN COTPYIHUKOB?

10.0Ouenka > dexTHBHOCTH:

PykoBozicTBO OaHka XOoueT OLEHHUTh 3(P(PEKTUBHOCTh TEKYyIEH OpraHM3allMOHHOM CTpyKTyphl. Kakue
kimroueBble  mokazatenu  d¢pdexruBHoctd  (KPI) MOXHO wHCmons30BaTh Uit OLEHKH PabOTHI KXo
OpraHU3allMOHHON €TMHUIIBI U BCEU CTPYKTYPHI B LIEJIOM?

KonTtponsHoe TecTupoBaHue

1) Uto 0OBIYHO SIBISETCS TJIABHBIM OPraHOM YIIPABJICHHsI OaHKOM?

1. HabGnronaTenbHbI COBET

2. IIpaBnenue

3. Komurer no ynpaBieHUIO pUCKaMU

4. ®UHAHCOBLIN OTIEN

2) Kto ocymiecTBiseT TEKyIIyIO ONIEpaTUBHYIO JEATEIbHOCTh OaHKa?
1. I'naBubIil OyxranTep

2. Coser lupexTopos

3. [IpaBnenue

4. KaznauelcTBo

3) Kakas cTpykTypa npeaHazHadeHa Jjisl OIICHKH (DMHAHCOBBIX PUCKOB?
1. ®uHaHCOBBIN OTHET

2. KoMHTET 110 yNpaBJICHUIO PUCKAMH

3. Otaen xagpoB

4. MapKeTUHIOBBIN OTAEI

4) K kakoif CTpyKType OTHOCUTCS OTJIEJN M0 00CTyKUBaHUIO KIMEHTOB?
1. OnepannoHHBIN 610K

2. Puck-MeHeKMEHT

3. Ka3naueiicto

4. Opunnueckuit oTaen

5) Kakast pyHKIHS HACUUTHIBAET ONEPAIMOHHOE YIIpaBiIcHUE?

1. [IpoBeneHNe BHYTPEHHUX ayAUTOB

2. YrpaBneHue akTHBaMU U IMacCCHBaMHU OaHKa

3. O0paboTKa KIMEHTCKUX TpaH3aKINH

4. OnieHKa KpeaUTOCTIOCOOHOCTH 3a€MIIIMKOB

6) Uto He Bxoaut B pynkuun HabmogarensHoro cosera?

1. YrBepxnenne OropkeTa

2. N3nanue HOT



3. Haznauenue unenoB [IpaBnenus

4. YTBepKeHHUE CTpaTeTHH OaHKa

7) Kak Ha3piBaeTCs OpraHu3alMoOHHas CTPYKTypa, KOTOpass MUHUMHU3UPYET pUCKU OaHKa?

1. Kommepueckuil nenapraMeHT

2. OTnen NHBECTULINI

3. Puck-meHepKMeHT

4. KnupuHTOBBINA LIEHTP

8) Kaxast ponb BeimonHsieT raBHbIN (uHaHCOBBIN aupekTop (CFO) B Oanke?

1. OcymiecTBig€T BHYTPEHHUN ayIUT

2. VYnpasinseT O0r0KeTOM U (PUHAHCOBBIMU OTYETAMHU

3. 3aHMMaeTcs MapKeTHUHIOM U MPOJaKaMHU

4. KoopauHupyeT NpaBOBYIO AESATEIbHOCTD

9) Uro Bxoaut B 00s3aHHOCTH KomuTeTa 1o ayauty?

1. Pa3paboTka KpeAUTHOHN MOIUTUKA

2. KonTposib 3a co0ntoieHneM BHYTPEHHET0 KOHTPOJIS

3. YopaBneHre KOMMYHUKaLUAMU

4. Ynpasnenue [T-undpactpykrypoii

10) Kakoii otien 3aHMMaeTcss aHAJIM30M U OTYETHOCTBIO 110 KpeauTam?

1. KpeauTHbIii KOMUTET

2. JlenapTaMeHT MO CBSA35IM C 00IIECTBEHHOCTHIO

3. Ka3naueiictBo

4. Otnen KaJapoB

11) B  pesynbrare causHUS JAByX OaHKOB BO3HHKIA HEOOXOJUMOCTh OOBEAMHHUTH HUX
OpraHM3allMOHHbIE CTPYKTYphl. [0 MHEHUIO pyKOBOACTBAa OaHKa 3TO JIydlle CIENaTh TakK: CIEIyeT MPOBECTU
BCECTOPOHHUU aHalIM3 CTPYKTyp o00eux OaHKOB U BBIIEIUTH KIIOYEBbIE OOJACTH JUISL  CIUSHUS.
CdopmupoBaTh pabouyro rpymiy, KOTopas pa3padoTaeT IiaH OOBEIMHEHHS, BKIIOYAas BPEMEHHBIC PaMKH U
JTanbl, ¢ Y4ETOM CHHEPrUM M MUHUMHU3aLUU TyOnupoBaHus (QyHKUuN. BepHo nuM MHEHHE PyKOBOJCTBa
6anka?

12) B Oanke 3ameueHO, YTO HECKOJIBKO JEMapTaMEHTOB HMEIOT KOH(MIMKTBHI H3-3a HECOBMAJCHUS
uHTepecoB. [lo MHEHHIO pyKOBOjACTBAa OaHKa OTy MpoOJIeMy MOXHO PpEIIUTh TakK: BBIBICHUE U
JOKYMEHTUpPOBaHHE Ha OPraHU3allIOHHOM YpOBHE L€l KaXIoro [aemapraMeHTa, a Takxke pa3paboTka
mporecca s pa3pelieHus KOH(IUKTOB. YCTaHOBJIEHHME UETKMX KOMMYHHKAIIMOHHBIX KaHAJIOB |
MIPOBEICHUSI PETYJISIPHBIX COBMECTHBIX BCTpeu. BepHo /i MHEHHE pyKOBOICTBA OaHKa?

13) PykoBOACTBO pemiaeT co3/laTh OMHHKAHAJIbHBIM JenapTaMeHT JUIsl YJIyYIICHHs] B3aUMOJCHCTBUS C
KIIMEHTaMH dYepe3 pasiudyHble KaHaibl (OHMaiiH, TtenedoH, ¢usmdeckue oducel). [lo ero MHEHHIO
HEOOXOUMO TPEIUPUHSITH CIEAYIOIMIME Iaru: MPOBECTH ayAMT TEKYIIMX KaHAJIOB W B3aUMOJCHCTBUI.
OnpenenuTs KOMIIETEHIIMM M HAa3HAYUTh OTBETCTBEHHBIX JHUI[ 3a Kaxabli kaHan. Co3maTe €IuHYIO
wiatpopMy A OTCICKMBAHHS BCeX B3auMojeiicTBuii u uHTerpupoBath €€ ¢ CRM-cucremoii. BepHo nu
MHEHHE PYKOBOJICTBa OaHKa?

14) bank BBOAUT HOBBIK TPOAYKT, KOTOPBIH TpeOyeT KOOPAMWHAIMU MEXKIy MAapKETUHTOBBIM,
IOPUIMYECKUM U OINEpallMOHHBIM JenapramMeHTamMu. [lo MHeHuio pykoBojcTBa OaHka 3(QeKTHBHOE
B3aMMOJICHCTBHE MOXXHO OOECIEUYHTh, €CIIM CO3/1aTh BPEMEHHYIO MJIM TOCTOSHHYIO MPOEKTHYIO KOMaHY,
BKJIFOYAIONIYI0 TPEACTaBUTENCH BCeX HEOOXOAMMBIX JenapramMeHToB. Pa3paboTtaTh mmiiaH JaeUCTBHE ¢
YETKUMHU 33Ja4aMH U CPOKaMU BBIIIOJIHEHUS. YCTAaHOBUTH PETYJISiPHbIE KOHTPOJIbHBIE TOYKA U BCTPEUM JJIA
obcyxaenus nporpecca. BepHo im MHEHHE pyKOBOJICTBa OaHKa?

15) B cBs3u ¢ nudpoBoit TpaHchopmarmeit OaHk pemaeT co3AarTh LeHTpaiau3oBaHHbH WT-
nenaprament. [lo MHEHHI0O pyKoBojAcTBa ©OaHKa JENapTaMEHT [JOJDKEH COCTOSITh M3 CIEIYIOIINUX
nojapazaeneHuil: neHtpaibHbli MT-memapraMeHT MOXeT BKJIIOYATh MOJpasleieHus 1o HH(pacTpyKType,
KnOepOe30macHOCTH, BHEAPEHUI0O M TOAJIEPIKKE MPOTPaMMHOTO oOOecredeHus, pa3paboTke MpPOAYKTOB H
aHAJIUTUKE JaHHBIX. BepHO 1 MHEHUE pyKOBOACTBa OaHKa?

16) Kaxnapiit ¢unman OaHka ympaBisieTcs 2 3aMECTUTEISIMU TUpeKkTopa U 5 MeHemkepaMu. CKOJIBKO
BCEro yIpaBJIeHIIeB B OaHKe, eclu (puiinaaoB 67 (HAMUILUTE YUCIIO)

17) Onun mupextop ¢unmana xkypupyeT 3 ¢uanana. CKOIbKO AUPEKTOPOB HYKHO JJIsi KypHUPOBAHHS
15 ¢unmanos? (HamUIIUTE YKCIIO)

18) B Ganke paGoTaroT 8 aHAJIUTUKOB, KaXJblil U3 KOTOPBHIX 0OCIyXHBaeT 1o 7 oraeneHui. CKOIbKO
OTJeNIeHHI 00CITy)KUBAIOT BCE aHATUTUKH BMecTe? (HAIHUILUTE YUCIIO)



19) B omnom otaene Oanka paborator 20 demomek. Eciam otmenoB 10, CKOJBKO BCETO 4eEIOBEK
pabotaet B 3TUX oTAenax? (HAMUIIUTE YKCIIO)

20) B Oanke paboraer 150 uwenoBek. Ecim B ¢unmane paboraror 30 4enoBeK, CKOJBKO (HIMAIOB B
Oanke? (HAMUIIUTE YKCIIO)

IIpakTnyeckue 3agaun

3ananue 1.

[TonobpaTh ¥ MpoaHATU3UPOBATH OPraHU3AIMOHHYIO CTPYKTYypy |—2 KoHkpeTHbIX Oanka. Kak Bol
noseziere cedsi, OyaydH YIpaBJsIOIUM KOMMEpYecKoro 0aHka B cuTyaruu, korna LIb momHumaer y4eTHyro
ctaBky? Ecnu Bce ympaBisoniue KOMMEpUecKHX OaHKOB TOBEIYT ceOsi aHAJIOTMYHBIM 00pa3oM, Kak 3TO
OTpa3uTCsl Ha JeNOBOM akTWBHOCTH B crpaHe? Kaxue (opmbl KpeauTa MOTYT MCHOJIB30BaTh B STOT MEPHOJ
IPEANPUSTHUS C LIETbI0 TPOTUBOEHCTBOBATH O0IIIEMY POCTY LIEHBI KpenuTa?

3ananue 2.

Haiitu B8 CMU wim Ha caiite — www.bankir.ru gaHHbIe 00 OpraHM3allMOHHO-TIPABOBBIX (hopmax
koHKpeTHbIX Kb. IlpoBecT cpaBHMTENbHBIM aHAIM3 pa3iIMuYHBIX OpraHu3aluoHHbIX CTpYKTyp Kb (HEe Mme-
Hee 2-x, xkenatenbHo AO u O00).

3ananue 3.

Haiitu 8 CMU wim Ha caiite — www.bankir.ru gaHHbIle 00 OpraHM3allMOHHO-TIPABOBBIX (hopmax
koHKpeTHbIX Kb. IlpoBecT cpaBHMTENbHBIM aHAIM3 pa3iIMuYHBIX OpraHu3aluoHHbIX CTpYKTyp Kb (HEe Mme-
Hee 2-x, xkenatenbHo AO u O00).

3ananue 4.

B Oanke mmeercs S5 ¢unmano, Kaxnbiii ¢uiaman yrparisieTrcs 4 MeHemkepamu. CKOJIBKO BCETO
MEHeKepoB B OaHke?

3amanue 5.

B uentpansHOoM oduce Ganka pabotaror 15 corpyaHukoB, B KaxaoM ¢uiuane no 10. Ckoabko Bcero
COTPYJHHMKOB B OaHKe, eclii (PUTHAIIOB MATH?

3ananue 6.

Kaxneiii Menemxkep B ¢uimane KypupyeT 6 coTpyaHukoB. Eciu B Oanke 4 ¢wimana ¥ KaKIbIid
¢bunuan ynpasisercs 3 MEHeKepaMu, CKOJIBKO COTPYTHUKOB KypHUPYIOT BCE MEHEIKephl BMecTe?

3amanue 7.

B Ganke umeercs 10 nemapramMeHTOB, KaXIblii JemMapTaMEHT BO3MIABIAIOT 1O 3 PYyKOBOAUTEIS.
CKOJIbKO BCETO PYKOBOIUTENICH JIeTIapTaMeHTOB B OaHKe?

3ananue 8.

B kxaxmom nemapramente pabortaet 15 corpynnukoB. Eciu B 6aHKe 8 nemapTamMeHTOB, CKOJIBKO BCETO
COTPYJHHMKOB B JleniapTaMeHTax?

CutryanmoHHbI€ 337241

1.IenTtpanuzanus vs JleneHTpann3anus:

B kpynHom Oanke uaer oOcyxaeHue nepexoja K Oojiee HEHTPAIU30BAHHON CTPYKTYpe YHpaBICHUS
JUISL yCUJICHHsI KOHTpoJs Haj ¢(uimanamu. Kakwe mnpenMmyinecTBa W HEIOCTATKH MOXET MPUHECTH TaKoe
M3MEHEHNE, U KaK OHO MOBJIMSAET Ha CKOPOCTh MIPUHATHS PelIeHU B 0aHKOBCKOM ceTn?

2.Bueapenne UT-TexHOIOTHIA:

PykoBozncTBO 0OaHka paccMaTpuBaeT  BO3MOXKHOCTh  HMHTerpaumud HoBod UWT-cucremsl s
ONTUMM3ALMM BHYTPEHHHUX IIpoleccoB. Kakue H3MeHEHHs B OpraHU3allMOHHOM CTPYKType NOTpeOyroTcs
JUISl YCIIEIIHOTO BHEIPEHUS TEXHOJIOIUH, U KAaKUE MOTYT ObITh MOTEHIIMAbHBIC PUCKH?

3.ApganTanus K JOKaJIbHBIM PhIHKaM:

MexnayHaponHblii OaHK pemraeT OTKPBHITh HOBOE TMPEACTABUTEIBCTBO B CTPaHE C OCOOBIMH
perynsaTopHbiMA  TpeboBaHusMU. Kak [ommkHa OBITh OPraHMYHO MOIUGUIIMPOBAHA OpraHU3AIMOHHAS
CTPYKTYpa, YTOOBI COOTBETCTBOBATH JJOKAITHPHOMY 3aKOHOJATEIHCTBY U KYJIBTYPHBIM OCOOECHHOCTSIM?

4. AHTUKPU3HUCHOE yIIPABJIEHUE:
B pesynpTate SKOHOMHYECKOTO crmajga OaHK CTaJKMBAETCI C CEPhE3HBIM (PMHAHCOBBIM KPU3HCOM.



Kaxko#t momkHa cTaTh OpraHM3alldOHHAs CTPYKTypa JUIsl OBICTpEHINEro pearipoBaHHsl Ha HOBBIM BBI3OB, U
KaKHe pOJId U OT/ENbI HEOOXOIUMO YCUIIUTh?

5.Paznenenue o0s3aHHOCTEH:

B Oanke oOHapyXeHBl cIydyad MOIIEHHUYECTBA, CBA3aHHBIE C  HEJAOCTATOYHO  YETKUM
pacopenieieHueM — yIpaBlieHYecKux oOsi3aHHocTed. Kakue Mepsl 10 HM3MEHEHHIO OpraHU3allMOHHOMN
CTPYKTYpPbI MOTYT IOMOYb MUHUMHU3HPOBATH 3TH PUCKU?

6.AyTCOpcUHT HEeNPOPUILHBIX (DYHKIIHAMN:

OOcyxnaercss BOBMOXKHOCTh TIepeadyd Ha ayTCOPCUHT psifa BCIOMOTATENbHBIX (YHKIMNA, TaKHX KaK
UT-nopnepxkka u oOpadotka qokyMeHTanuu. Kak Takoe M3MEHEHHE B CTPYKType OaHKa MOXET MOBIHUATH Ha
€r0 OCHOBHBIE OM3HEC-TIPOIECCHI U 3PPEKTUBHOCTH paObOTHI?

7.Pa3BuTHE HOBBIX HAIIpaBJICHUI OHM3HEcA:

baHk mIaHMpyeT 3amyCTUTh HOBBIM MPOAYKT Ha PBIHKE, KOTOPBIA TpeOyeT CO3MaHusl OTISIBHOTO
nonpasaenenus. Kakue (akTopsl criemayer yduThiBaTh NHpH (OPMHUPOBAHMM OPraHU3AIMOHHON CTPYKTYpPBI
JUIsL 9TOTO MPOEKTA, YTOOBI 00ECIIEYHTh €ro YCIEIHOe pa3BUuThe?

8.CnusiHue 0aHKOB:

JlBa OaHKa NpPUHAIM peuieHne o ciausHuM. Kakue opraHu3aloHHBIE W3MEHEHHsl MoTpedyercs
IIPOBECTH, 4YTOOBI OOBEIUHUTH CTPYKTYpbl OOEMX OpraHu3alii M MUHUMM3HPOBATh YIpaBIECHYECKUE H
KyJbTYypHbIE TpeHUA?

9.VnpaBneHue U3MEHEHUSIMHU:

B pamkax pecTpykTypuzanuu OaHKa 3HAYUTEIHLHO M3MEHSETCS paclpelieieHHe IMOJIHOMOYUN MEXITY
PYKOBOJUTEISIMH CpEeIHEro 3BeHa. Kak BBICTpPOUTH KOMMYHHUKAIMIO W YIpPABICHHE W3MEHEHUSMH, YTOOBI
MUHHMH3HPOBATH COMPOTUBIICHUE CPETU COTPYTHHKOB?

10.0uenka 3¢ heKTHBHOCTH:

PykoBoacTBO 6aHka Xo4deT OHEHHUTH (D(PEKTUBHOCTh TEKYyIIEH OpraHM3allMOHHOW CTPYKTYphl. Kakwue
kmoueBble  mokazatenu  d¢dexktuBHocTH  (KPI) MOXHO wucCmonb3oBaTh IS OLEHKH PabOTHl  KaKIOH
OpraHU3alMOHHON €IMHUILIBI U BCEH CTPYKTYPHI B IIEJIOM?

Ilpumepnvle oyenounvle mamepuanisl
0J151 NPOBEOECHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3aAMeH)
nO UMO2am 0Cce0eHUs OUCUUNTIUHBL (MOOYIA)



Tunossie 3a/lavu K 3a4CTy

3amanue 1.

[TomoOpaTh M MpoaHATM3UPOBATH OPraHU3AIMOHHYIO CTPYKTYpYy 1—2 KOHKpeTHBIX OaHka. Kax Ber
noBeneTe cels, Oyaydu YNpaBISOIIUM KOMMep4Yeckoro OaHka B cuUTyanuu, korga llb mogHumaer y4deTHYyIo
craBky? Ecnu Bce ympaBisione KOMMEpPYEeCKHX OaHKOB TOBEAYT ceOsi aHaJOTMYHBIM 00pa3oM, Kak 3TO
OTpa3uTCs Ha JIENOBOIl akTHUBHOCTU B cTpaHe? Kakue ¢Gopmbl KpeauTa MOTYT HCIONb30BaTh B 3TOT MEPUOJ
NPEATIPUATHUS C LENbI0 POTUBOICHCTBOBATH 00IIIEMY pOCTY LIEHBI KpeauTa?

3amanue 2.

Haiitu B CMU wnmm Ha caiite — www.bankir.ru nmanaeie 00 OpraHM3aIllMOHHO-TIPABOBBIX (hopMax
koHKpeTHBIX Kb. IIpoBecTn CcpaBHUTENBHBIN aHAIM3 PA3JIMYHBIX OpraHu3alMoOHHBIX CTPYKTyp Kb (He Me-
Hee 2-x, xkenatenbHo AO u O0O0).

3amanue 3.

Haiitu B CMU wnmm Ha caiite — www.bankir.ru nmanaeie 00 OpraHM3aIlMOHHO-TIPABOBBIX (hopmax
koHKpeTHBIX Kb. IIpoBecTn CcpaBHUTENBHBIN aHAIM3 PA3IMYHBIX OpraHu3alMoOHHBIX CTPYKTyp Kb (He Mme-
Hee 2-x, xenarenbHo AO u O00).

3amanue 4.

B Oanke umeercs 5 ¢wimanoB, kKaxablii ¢umman ynpasisercs 4 MeHemkepamu. CKOJIBKO BCETO
MEHEIKepoB B OaHke?

3ananue 5.

B nienTpansHom oduce 6anka padotaroT 15 corpynHukoB, B KaxaoMm ¢umane mo 10. Ckoibko Bcero
COTPYJIHHUKOB B OaHKe, e€clii (DHIINAIOB TISATh?

3amanue 6.

Kaxnerii mMenemkep B Quimane KypupyeT 6 corpyanukoB. Ecnum B Oanke 4 ¢unmana W KaxIblid
(bunnan ynpasinsercs 3 MeHeIKepaMu, CKOJIBKO COTPYAHUKOB KypUPYIOT BCE MEHEKephl BMecTe?

3ananue 7.

B Oanke wmmeercs 10 memapramMeHTOB, KaKIbId JACMapTaMEHT BO3IMVIABISIOT IO 3 PYKOBOAMTEIISA.
CKOIIBKO BCEro pYKOBOJIUTENICH JiemapTaMeHToOB B OaHKe?

3amanue 8.

B kaxnom nenapramente pabotaer 15 corpynuukoB. Ecnu B 6aHke § nenapTraMeHTOB, CKOJIBKO BCETO
COTPYJHHKOB B JileapraMeHTax?

Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)

Bomnpocs! 11t cobecenoBanus

1 [TonsiTHe ynpaBiaeHUECKON CTPYKTYpbl KOMMEPUYECKOTro OaHKa.

2 [IpuHIMIIBI OpraHU3alUU CTPYKTYP YIPaBJIEHUS KOMMEPUECKUM OAHKOM.

3 [lonsTue annapara ynpasiaeHus OaHKa.

4. [TpuHIMIBI ONIpeieNieH s CTPYKTYphI anmnapara ynpaBieHUs] OaHKa.

5 3aaun OCHOBHBIX MOJpPA3/ICIICHUN anmapara yupaBieHHsl OaHKa.

6 IloHATHE panMOHATIBLHON CUCTEMBI YIIPABIECHUSI KOMMEPYECKUM OaHKOM.

7 [IpuHuunel ¥ 3agauv GOPMUPOBAHUS PALMOHAIBHON CUCTEMBI YIPABICHHUS KOMMEPUYECKUM
OaH-KOM.

TemaTHKa JOKIaI0B

1.Busibl opraHu3aliMOHHBIX CTPYKTYp KOMMEPUYECKHX OaHKOB.

2 CTpyKTYpHBIEC TIOJpa3/IelICHHs] KOMMEPYECKOTO OaHKa, nX (DYHKIIUU U 3371a4H.

3. Paznenenwne ciyxeOHBIX 00s13aHHOCTEH

4. OCOOCHHOCTH W TOPSJIOK OIpEIeNICHHsI CIYXKEOHBIX OOS3aHHOCTEH PYKOBOJIUTEICH KOMMeEpde-
CKoro OaHka
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