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1. IlepeyeHp mIAHHpPYEMBIX Ppe3yJabTATOB O0y4eHMs 10 JHCHUILUINHE, COOTHECEHHBIX C
INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI

[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux kommnereHuui OIT BO
U OBJaJICHHE CIIEIYIOMIMMU pe3yJibTaTaMu 00y4YeHUs IO AUCLUIUINHE:

Kon n HaumeHoBaHue Kon un [lepeyeHb IaHUPYEMBIX PE3YIHTATOB O0YUEHHS 10
KOMITIETEHLIUH HaVMEHOBAaHHE JUCLUIIIINHE

WHJUKaTOpa

JOCTHIKECHUS

VK-3 Cmnocoben | YK-3.1 3HAeT
OCYIIECTBISITh Omnpenensier OCHOBHBIE POJIM YIaCTHUKOB KOMaH/IbI U X (QYHKITUH.

COIIHAIIbHOE CBOIO POJIb B yMeeT

B3aMMOJICUCTBUC M| KOMaHzg, VYpaBiATh NMOBEICHUEM KOMAH/IbI, PACIIPEAEIIATh 3a0a4u U
PCATIN30BBIBATE CBOKO POJIb | UCXOJA U3 OTBETCTBEHHOCTD.

B KOMaH/e CTpaTeruu
COTPYHUYECTB
a st
JIOCTHKCHMUS
MMOCTaBJIICHHOMN
LEIH,
YUYUThIBast
OCOOCHHOCTH
IMOBEACHHMS
JIPYTUX YJICHOB
KOMAaH/IbI,
cobmromas
YCTaHOBJIEHHBI
€ HOPMBI 1
npaBuia
KOMaHTHOM
paboThI, HECET
JTUIHYIO
OTBETCTBEHHOC
Th 3a 00U
pe3yabpTaT

BJajJeeT HaBbIKaMHU
Hapwsikamu yHupapJICHUA CINIOYCHHOCTHEHO KOMAaH/IbI.

VK-3 Coocoben| YK-3.2 3HAeT
OCYIIECTBIIATh B3aunmogeiictB | XapakTepuCTUKH KOMaH/bl, 0COOCHHOCTH OpPTaHU3aIluN
COlLIMaIbHOE yeT ¢ WieHaMHu | pabOThl KOMaHIbI.

B3aUMO/ICHCTBUE 1 | KOMaHbI yMmeer

PCATM30BBIBATE CBOXO POJIb | HCIIOJNIB3YA OpranuzoBaTh KOMMYHUKAllMM BHYTPU KOMaH/bl, B TOM YHUCJIE
B KOManae pasiniHbIC C UCTOJIb30BaHUEM HU(PPOBBIX TEXHOJIOTHUH.

uugposbIe BJ1ajieeT HABbIKAMH
CpeACTBa, HaBbikamMu opranuzanuy KOMaHIHOW paboThI ¢
TOSBOIIOIME | yerjonp30BaHMEM Pa3TMYHBIX HHOPMALMOHHBIX 1

AoCTUraTh KOMMYHHKAIIMOHHBIX TEXHOJOTHH.
[OCTaBJIEHHBIX

neieun




2. Hepeqeﬂb OLHCHOYHBIX CPEACTB IO TUCHUIIJINHE

= | Kot mamanopen | Oteromer cpree
Ne HaumenoBanune pazzaena/TeMsl g IOCTIDKEHUS POBEPKI pesy
z . JOCTIDKCHHS MHANKATOPOB
o KOMIIeTeHIIUH o
KOMITETEHIINH
1. |1 pasnmen. JIugepcTBO U ynpaBieHHEe KOMAaHION
CobGecenoBanue, Pedepar,
1.1. |JIM4HOCTH KaK KIHOUEBOM 3JIEMEHT OpraHu3aluu 2 YK-3.1, YK-3.2 Keiic-3anaua
1.2. | Monstre Manoii rpymmer 2 VK-3.1, YK-3.2 YetHblit omnpoc, Jcce
1.3. | Vnpasrienue HeopManbHBIMU TPYTITIAMH 2 | YK3.LYK3.2 Cobecenosanne
1.4. | KonrponsHas paGora Ne 1 2 VK-3.1, VK-3.2 KonTtponbsHas pabota
1.5. | Obuiee mOHATHE O IHUAEPCTBE 2 | YK3.1,VK-3.2 YeTblii onpoc
VYerublit onpoc, Jlenosast
1.6. | OcHOBHBIE TCOpUH JINACPCTBA 2 YK-3.1 > YK-3.2 /i poneBas urpa, Acce
1.7. | OcHOBHBIE TEOpHH TUAEPCTBA 2 | YK3.LYK32 Yernbiit onpoc
1.8. | Konrponshas paGora Ne 2 2 VK-3.1, VK-3.2 KontponsHas paboTa
|g, |OcobennocT  sesTeNbHOCTH  KOMHA  PasHbIX  BHIOB B 5 | VK-3.1, VK-3.2 C°6eceﬂ°B;HHe’ Keiic-3anaua,
" | opranu3zanusix edepat
1.10 Pone nmamepa B mpomecce (GOPMHPOBAHHS W yNPABICHHSA 2 VK-3.1, VK-3.2 YerHerit onpoc, Ketic-3amada
77 | koMaHIoM
1.11. | IoBsimenue 3pPeKTUBHOCTH AEATENLHOCTH KOMAHIbI 2 YK-3.1, VK-3.2 Cobecenosanue, Pedepar
1.12. | KonTponbHas pabora Ne 3 2 | YK3.LVK3.2 KontponpHas pabora
1.13. | TIpoMexyTOuHas aTTecTalus 2 | YK3.LYK3.2 KontponpHas pabora
[MpomexxyTouHast aTTecTanus 3a
3. OueHouHbIe cpeCcTBA (OLlEHOUYHbIE MATEPUAJIbI)
HpI/IMepHLIﬁ MNEpCUCHb OLCHOYHBIX CpPCACTB UJId TCEKYLICTO KOHTPOJA  YCIIEBACMOCTH U

MPOMEKYTOYHOM aTTECTAlUK

Kpatkas xapakrepuctuka
OLICHOYHOI'O CPEJICTBA

Ne |HaumenoBanue
/T | OLICHOYHOTO CPEJICTBA

[IpencraBieHne OLIECHOYHOTO CPENICTBA B
¢donzne (OrieHOUHBIE MaTEPHATIBI)

Texyumii KOHTPOJIb

| JIJ1st onieHKY 3HaHUH




1 CobecenoBanue CpencTBo KOHTpOII, Bomnpocsl no Temam/pazenam JUCHUILUTMHBL
OpPraHU30BaHHOE KaK
crienuanbHas becena
IpernoaBaTes ¢
00yyaromumMcst Ha TEMBI,
CBSA3aHHBIE C U3y4YaeMOM
JUCIUIIIIMHOM, 1
paccunTaHHOE Ha
BBIICHEHHE 00beMa 3HAHUH
o0yyarormierocs mo
OIpeNIe]IEeHHOMY pa3zeny,
TeMe, poOsIeMe | T.1I.

2 VYeTHbll onpoc CpenctBo KoHTpOs 3HaHuid | [lepeueHb BOMPOCOB JIsl YCTHOTO OMpoca
CTYJEHTOB,
CIocoOCTBYIOIIEE
YCTaHOBJICHUIO
HEIOCPEICTBEHHOTO
KOHTAKTa MEXIY
IPEnoaaBaTeseM u
CTYJEHTOM, B IIpoliecce
KOTOPOTO MpenojaBaTelib
MOJIyYaeT IIUPOKUE
BO3MOXKXHOCTHU [JIA U3YUYCHUA
WHVBHIyaJIbHBIX
0COOEHHOCTEH YCBOCHHUS
CTYJ€HTaMH y4eOHOTO

MaTepuaia.
JI1s1 OLIEeHKU yMEHUI
3 KontponpHas pabota CpencTBo NpoBEPKU KoMIIeKT KOHTPOJIBHBIX 3aJaHUM 110
YMEHUU TPUMEHSTh BapHaHTaM

IIOJIyYEHHBIC 3HAHUS JUIS
pelieHus 3a1a4y
OIIPEAEICHHOTO TUIIA T10
TEME UJIU PA3IEILy

J1J1s1 OIIEHKH HaBBIKOB

IIpomexyTouHas aTTecTalus

4 3auet CpencTBo KOHTpOJIs [IepeueHp BONPOCOB K 3a4YETy
YCBOCHHS yUeOHOTO
Marepuaia MPaKTHYECKUX
CEMMHAPCKUX 3aHITHH,
YCIICUTHOTO MPOXO0XKICHUS
NPAKTUK U BHIMOJIHEHUS B
npoIiecce 3TUX MPAKTUK
BCEX YUEOHBIX MOPYyYEHUIl B
COOTBETCTBHH C
YTBEPKJIECHHOU
IIPOrpamMMou ¢
BBICTaBJIEHUEM OLIEHKHU B
BUJIC «3aUTCHO,
«HE3aYTEHOY.

4. IlpumepHbiii GOH OLEHOYHBIX CPEACTB JIsl NMPOBeAEHUs] TEKYIIero KOHTPOJS U MPOMEKYTOYHOM
arrecTalMu 00y4aloUIUXcs M0 JUcHUIInHe (MoayJai) "JIugepcTBo U ynpaBjieHue KOMaH/10i"
IIpumepnsle ouyenounvle mamepuansl 0711 MEKYu €20 KOHMPOAA yCneaaemocmu
Bomnpocsr qist cobecemoBanus:




Tema 1. JIMYHOCTD KaK KIIFOYEBOW AJIEMEHT OpraHu3aluu

1 B uem cocToUT CyIHOCTb MOHATHUS «JIUYHOCTH»?

2. [Tepeuncinte OCHOBHBIE KOMIIOHEHTHI TEOPUH JTUYHOCTH?
3. JIM4HOCTH B rpyIIe.

4 OCHOBHBIE POJIM UHIUBHUIOB.

5 [ToHATHS KOJUIEKTUBU3M, HETaTUBU3M, KOH()OPMHU3M.

Tema 3. YrpaBnenue HepOpMaTbHBIMU IPYyTIIIaMU

1. Yto cTouT B ieHTpe GOpMHUPOBaHUS HEPOPMATHHBIX IPYIIIT?

2. B ueM ocHOBHOE OTJIHUUE HEPOPMAITBHOHN TPYIITEI OT (hOpMaTHHON?

3. Uto HeoOXxomuMo 1ist 3P PEKTHBHOTO B3aUMOACUCTBUS (OPMATBHBIX M HEPOPMATBLHBIX TPYIIIT?

Tema 7. OcoOeHHOCTH JACATCIIBHOCTH KOMAaH/[ Pa3HbIX BUAOB B OpraHHU3alHuAX

1. B yem ornmuus Mexay pabouyuMH KOMaHJAaMU M KOMaHJaMH TIOBBIMICHUS 3()QeKTUBHO-
cTH/KadyecTBa?

2. [TepeuncnuTe OCHOBHBIE XapaKTEPUCTHKU MEK(PYHKIMOHAIBHBIX, IPOSKTHBIX M TBOPUYECKUX
KO-MaH[?

3. KakoBbl OCHOBHBIC CIIO)KHOCTH B (DOPMHPOBAHMHM KPOCCKYJIBTYPHBIX H YIIPABICHYCCKUX
Komauna?

Tema 9. IoBbiienne 3¢ HEeKTUBHOCTH ACSITENILHOCTH KOMaH/IbI

YenoBust 3¢(HeKTUBHON KOMaHIHON paOOTEHI.

®daxTOopsl U yCIOBUS, onpeaesstomue 3QPpeKTUBHOCTh (PyHKIIMOHUPOBAHUS TPYIIIIHI.
DaxTOpHI, BAUSIOMINE HA PE3YIbTATUBHOCTD (DYHKIIMOHUPOBAHUS TPYTIIL.

daxkTopsl, MpensaTcTBYyIoMue 3hPEeKTUBHON padOTe TPYIIIHI.

OcHoBHEBIE U IEpeMeHHbBIE (haKTOPEHI.

I'pynmoBoe equHOMBICTHE.

Crunb pykoBOACTBa

Nowunkwbd =

Bompocs! y1s yeTHOrO onpoca:

Tema 2. IloHaTHE MaJoO TPyMNIIbI

l. OCHOBHBIE IOHATHS, XaPAKTEPU3YIOLINE MaJIbIE TPYIIIIbIL.

2 Marnsie npodeccuoHaTbHbIE TPYIIIHL.

3. BHyTpeHHss B3aUMOCBA3aHHOCTH I10 TPY1y MEKIY paOOTHUKAMHU.
4 Ponb crimoueHHOCTH B (HOPMUPOBAHUN KOMAHIbI

Tema 4. OO11ee NOHATHE O TUACPCTBE

1. AHanu3 MOHITHUS «ITUIEPCTBOY.

2 OTnnuus pyKOBOJIUTEINS OT JIMJEPA.
3. O yHKIMOHAIBHBIE POJIH JIUJIEPA.

4 JInyHOCTHBIE KauecTBa Juaepa

Tema 5. OCHOBHBIE TEOPUHM JIUAECPCTBA

1. CoBpemMeHHbIE KOHIEIIIUH JIUACPCTBA.

2 CuryallMOHHBIE TEOPUU JINJEPCTBA.

3. [ToBeneHvecknii MOAXO/T K UCCIAETOBAHUIO JTUJEPCTBA.
4 TpaguuuoHHble KOHUENIUU JTUAEPCTBA

Tema 6. OCHOBBI KOMaH/1I000pa30BaHUs B OpPraHU3ALUN

1. Komannoo6pa3oBanue Kak rmapaaurma yrpaBlIeHUs COBPEMEHHBIMH OpPTraHU3alHUSIMU.
2. [ToHATuHitHBIN anmapaT KOMaHA000pa30BaHMS.
3. MexaucuuIuIMHapHbIN XapakTep KputepueB AuddepeHnnanuyu KOMaH

Tema 8. Pons muzaepa B mporecce GOpMUPOBaHUS U YIIPABIEHUS KOMAaHI0H
1. BuiiactHble pecypcehl nepa Kak KIHoueBOM MHCTPYMEHT yIpaBIeHUs] KOMaHOM.



2. OCHOBHBIE THITBI POJIEBBIX CTPYKTYP KOMaH/IbI.
3. I'pynmnoBbie HOpMBI

[IpumepHbIe Keilc-3anauun:
Tema 1. JINYHOCTH KaK KIIOUYEBOW AJIIEMEHT OpraHU3aluu

Lenb: M3yunth crienuduKy CTUICH MOBENEHHUS PYKOBOAMTENS B KOHKPETHBIX CUTYAIMSIX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIbIL.

3ananue: Hcnonb3ysa teopuro nuaepcrBa Xepcu-bnaHmapnaa, mpoaHalnu3UpyiTe NPUBEICHHBIE HUKE
cuTy-aiuu. BpiOeputre B Kakaol M3 HUX HAWIy4IIUA CHOCOO BO3ACWUCTBUS Ha TPYNIY CO CTOPOHBI
pYKOBOAMTE-JIsI U 0OOCHYWTE CBOU OTBETHI.

Pexomenmanuu mo pa3dopy cutyanui.

[Tpu BbIMOMTHEHUU 3a7]aHKs] HEOOXOAUMO OTBETUTH Ha CIIEAYIOUINE BOMPOCHI.

1. B uem cocrouT 3a1aua pyKOBOJUTENS B KaXK/10M KOHKPETHOM CUTYyalu?

2. KakoB ypoBeHb 3peioCcTH IpyMIibl B COOTHOIIEHUH C TOCTABIEHHBIMU 33/1a4aMu?

3. Kakoii cTuiib moBeJieHHs B JAHHOM CUTYallul HauboJee paunoHaieH?

Bo3MmoxHBI  cliefyrolie  BapuaHThl [OBEIEHHUS B COOTBETCTBUM C JIByMSI OpUEHTHpaMH,
peodIalalouMe B ACITEIBHOCTH MEHEDKepa (3a7aua Uil OTHOIICHUS).

[ToBeneHue, OpUEHTHPOBAHHOE HA 3aja4y.

* [pHKa3aHue, MoydeHue (JIAep BOBJIECUCH B MOAPOOHOE OOBSICHEHHE pOJeH W 3ahay TPyNIbl, YUUT
MOTYM-HEHHBIX, KaK, KOTJa U 3a4€M BBIIIOJIHATD 3a/1aHus);

* yOexIeHHe, WHCTPYKTUpOBaHUWE (IMAEp [JAeT MOAYMHEHHBIM WHCTPYKLIHMH U  OKa3bIBaeT
TTOJIEPXKKY ).

IloBeneHne, OpPUEHTHUPOBAHHOE HAa OTHOUIEHMS, ONPEIEISIEMOE CTENEHbIO, B KOTOPOH JHUAEp
BOBJICYEH B JIByCTOPOHHHUE OTHOILIEHUS, COJICHCTBUE, KOOPIWHUPOBAHUE W MPHUMEHSEMbIE TCUXOJIOTUYECKUE
MIPUEMBI:

* coyyacTue (Juaep U MOJUMHEHHbIE COBMECTHO NMPUHUMAIOT PELICHHUS O TOM, KaK JIydllle BBITOJIHHUTD
MO-CTaBJICHHBIE 3a/1a4N);

* JICJIETUPOBAaHUE (JUAEp AaeT Mo KOHKPETHBIX MOJIPOOHBIX YKa3aHHM M OKa3bIBaeT HEOOJBUIYIO
JTUYHYIO TOAJIEPKKY ITOTIYMHEHHBIM).

Taxkum 00pa3om, BOZMOKHbBIE CTHJIM MTOBEICHUS JIMAEpa ONPENEsSIOTCs CIEeIYIOIUMHU TapaMeTpamMu:

* IpHKa3aHWe, IIOyYEHHUE: BBICOKAs 3a/Jada/HU3KHE OTHOIIEeHUs (+2, -2) (BbICOKas CTeNeHb
OpHUEHTAIlNH Ha 3aJauy, HU3Kasi CTENIeHb OPUEHTAlUU Ha OTHOLICHHUS);

* yOXKICHHE: BBICOKAS 33/1a4a/BBICOKUE OTHOIICHUS (+2, +2);

* yJacTHe: HU3Kas 3a/1a4a/BbICOKHE OTHOIICHHS (-2, +2);

JieNierupoBaHIe: HU3Kas 3a/1a4a/HU3KUe OTHOIIeHUS (-2, -2).

OneHute BapuaHTbl OTBETOB B COOTBETCTBUU B MPEJIOKEHHBIMU MTapaMeTPaMH.

Curyanus 1.( O6pasern ajist BEITTOJHEHHUS )

Bac Ha3Haumiam Ha HOBYIO MOJIKHOCTG. [Ipenbimymuii pyKOBOAWTENh HE BMEUIMBAJICA B JieJia TPYIIIIHL
I'pynna agexBaTHO cienoBajla CBOEMY HAIpaBICHHUIO PabOThl M BBHINOJHSUIA MOCTaBJICHHbIE 3ajaud. BHYT-
pEHHUE OTHOIIEHUS B TPYIINE HAXOAATCS HA XOPOIIEM YPOBHE.

Bo3morxHbBIE cTOCOOBI BO3IEHCTBUS:

* IPEANPUHUMANTE [IaTH, HATIPABIISis MOAYMHEHHBIX K paboTe, OnpeaesieHHON JOIKHBIM 00pa3oMm;

* BOBJICKATE IOJAYMHEHHBIX B IMPOLECC MPHUHATUS pEHICHUN, OKa3biBasg MOAJIEPKKY JEIbHBIM
MIpeIIoKe-HUSIM;

* 00CcyauTe MPOU3BOJUTENLHOCTh TPYJia TPYMIBI B MPOIIJIOM, a 3aT€M PACCMOTPUTE HEOOXOIUMOCTb
HOBOU MPAKTHKH;

* IpeI0CTaBbTE TPYIIY caMoi cede.

Jlnaruos.

[Tpenpyaymmii pyKOBOIUTENb OCTABISUT TPYMITY B TOKOe. UJIEHBI TPYIITBI pearnpoBaId OTHOCHUTEIBHO
3pe-nbiM  obpazom co cpeaneir IIT (mpoW3BOAMTENHHOCTHIO TpPyJa) M XOPOIIMMHU TOKa3aTeIsiMU
BOBJICUEHHOCTH B TIPOIIECC PEIICHHUS MTPOOIIEM.

Jlyumme Bcero HOBOMY PYKOBOJIUTENIO MPEIOCTABUTH TPYIIE BO3MOXKHOCTH CaMOCTOSTEIHHOTO



CTPYKTYpU-pOBaHUsS OoJblIeld YacTH CBOEH JAEATeTbHOCTH, HO CcleJaTh akKIeHT Ha HeoOXOIUMOCTb
YJIy4ILEHUS €€ J1es-TEIbHOCTH.

OrneHka BapuaHTOB OTBETOB.

— 2. [Ipennpumure maru, Hanpasisis MOAYUHEHHBIX K paboTe, ONpeaAeIeHHON JOIKHBIM 00pa3oM.

Ota Mepa (BbICOKas 3a/laya/HU3KHE OTHOIIEHUS) HE MOJIXOJUT, TaK Kak IpyIIa MpoJIeMOHCTPUpPOBaIa
CBOIO CITIOCOOHOCTH PadOTATh XOPOIIO, @ MPOU30IIJIa BCETO JUIIb CMEHA PyKOBOJICTBA.

+2. BoBnekaiiTe MOJUMHEHHBIX B MPOIECC MNPUHATUS PEIICHUN, OKa3bIBas MOAJIEPKKY JEIbHBIM
IPEI0-KEHUSIM.

Ora Mepa (BBICOKME OTHOILIEHUS/HU3KAs 3ajJaya) JIydylle BCEro MOIXOAUT Tpymlme, Tak Kak
NPEIOCTABISAET €if BOSMOXKHOCTh HATH COOCTBEHHOE pElICHHE MPOOJIEMBI, HO HE MEpeAaeT ee wieHaM BCe
MOJTHOTHI OTBET-CTBEHHOCTH.

Kanansl kKOMMyHUKanuu (BO3MOKHOCTh OOIIEHHUS) OCTAIOTCS OTKPBITBIMH, padOTa OCYIIECTBISETCS
COB-MECTHO, IIPH MOAYEPKUBAHUH HeoOxoauMocTH noBbitmeHus [1T.

— 1. OO6cyaure mNPOW3BOAMTENBHOCTh Tpyla TpPYNNbBl B MPOIIJIOM, a 3aTeM pPacCMOTPUTE
HEOOXOMMOCTh HO-BOIl MPAKTUKHU.

Orta mepa (BbICOKas 3a/1aya/BHICOKHME OTHOIICHHS) MOXKET OKa3aThCs MOAXOJAIICH, eciau mpobiema
TAaKOTo poja OyIeT OCO3HaHa IPH BBHINOJIHEHUHU 33/1a4 U OCYUIECTBICHUHU yMpaBieHHs. B maHHBIA MOMEHT
cpou-HbIX mpobaem [T Her.

+1. IIpenocraBpTe rpynmy camoi ceoe.

Ora Mepa (HM3Kas 3a7ada/HU3KHE OTHOIICHHS) MOXKET TOJOWTH JJisi TEKylled paboThl C ITOM
OTHOCHUTENIbHO 3penol rpymnmnoil. Ho eciu nuaep XodeT MOBBICUTH CIHOCOOHOCTH TPYIIBI CHPABISATHCSA C
3aJa4aMy U yIpaBlIeHHUEM, MOXKET OTPEOOBATHCS IOTOJIHUTENbHAS CTPYKTYpa.

Curyanus 2

[TonmyuenHass BamMu MHQOpPMAIMsl YKa3blBa€T Ha HEKOTOpPblE TPYJHOCTH BO B3aUMOOTHOILEHHSX
MOTYMHEH-HBIX OAHOHM M3 rpynm. I'pyrnma umeeT XOpoInyro MPOM3BOJCTBEHHYIO peryTauuio. UNeHbl rpymIbl
3¢ GEeK-TUBHO BBIMOJIHSUIN CIO0XKHBIE 3a/1a4l U YCIELIHO CIPABISUIUCh C paOOTON B T€YEHHE BCETO MPOILIOTO
roga. Bce oHu 065a1at0T 10CTaTOYHOM KBaU(UKAIIUEH.

Bo3morxHbBIE cTOCOOBI BO3IEHCTBUS:

* paccMOTpUTE HEOOXOAMMOCTb BHEAPEHHs HOBOW MpPaKTHMKH M OOCYyAWTE Balle pELIIeHHe C
MO TYMHEHHBI-MH;

* IPEIOCTaBbTE WIEHAM IPYIIBI BO3MOXXHOCTh CAMHM PEIIUTh BO3HUKIINE MTPOOIEMBI;

* IefcTBYHTE OBICTPO U TBEPAO, KOPPEKTUPYSI M HAIIPABJISL;

* y4acTBYHTE B OOCYXJEHUHM TMpOOJIEMBbl, OKa3biBas IOJYMHEHHBIM NOJJICPKKY, HE Hapylas
OTHOILIEHUH CONOTYMHEHHUS.

Curyanus 3

[Ipou3BoaMTENbHOCTh TpyAa Ballled TPYININbl CHUXKAETCA HA NPOTSIKEHWU HECKOJIBKUX MECSIIEB.
UJieHBI TPYIIIBI HE CIUIIKOM 03a00Y€HBI CBOEBPEMEHHBIM BBINTOTHEHUEM 3aaad. IM MOCTOSSHHO HEOOXOIMMO
HanmoMuHaTh 00 ATOM. B mponuiom momoraio nepepacnpeesieHue pojieil 1 OTBETCTBEHHOCTH.

Bo3morxHbBIE cTOCOOBI BO3IEHCTBUS:

* I03BOJIBTE TPYIITIE CAMOM OMPEACTUTh HAPABICHUE CBOSH PabOTHI;

* YYTUTE PEKOMEH/IAIMK TPYTIIIBI, HO CJICIUTE 32 BHIMOJIHEHUEM 33/1a4;

* iepepacIpeiesiuTe pojikd U OTBETCTBEHHOCTh U BBEIUTE YETKUII KOHTPOJIb;

* BOBJICKUTE TPYMIy B IepepacupenesieHue pojied M OTBETCTBEHHOCTH, HO HE OyabTe Ype3MEPHO
JUPEK-TUBHBI.

Tema 7. OcOOEHHOCTH AESITEIBHOCTH KOMAH/] Pa3HbIX BUIOB B OPraHU3AIMIX

Lenb: [Tomyuuts npeacTaBieHne o MpUHIMIAX (OPMHUPOBAHUS YIIPABIECHUECKOW KOMaHIbI.

3ananue. Ilpoananusupyiite npuBeAeHHbIE B TabMuIEe (OPMYIUPOBKU, PACKPBHIBAIOIINE CYIIHOCTh
NPUH-IIMIIOB  (DOPMUPOBAHUS YIIpaBlIeHYECKOW KoMaHiabl. Ompenenure, KakoOMy M3 YKa3aHHBIX HHXKe
MPUHIIMIIOB COOTBETCTBYET KaXk/1asi U3 HUX, 3aIIOJIHUB TaOJIUILY.

OcHOBHBIE TPUHIMIIBI POPMUPOBAHUS YIPABICHYECKUX KOMAH/I.

1. IlpuHIMN «TOTIOJTHEHUSD.

2. IlpuHuun «cornacus Lenen.



3. IlpuHIMO KOHKPETHOCTH, TEPCOHM(UKAIWU 3aTaHUil, pojel, OTBETCTBEHHOCTH KaXKJOTO YICHA
KOMaH-JIbl.

4. IlpyHIMT JETO0BOTO COTPYAHUYECTBA.

5. lpuanun oOMeHa nHpopManuei.

XapaktepucTuka IPUHIIUIOB (POPMHUPOBAHUS YIIPABIEHYECKUX KOMaH]T

CymiHOCTh MPUHIIHAIIA Ha3Banue npuniumna

OYHKIUU, POJIb, OTBETCTBEHHOCTh KAXIOTO WICHA KOMAaHAbl JODKHBI OBITh YETKO ONpEeICHBI,
WCXO/JIS U3 €T0 3HAHWM, YMEHHUM, CIIOCOOHOCTEH

PaGora koMaH[bI mpeAnosaracT TOTOBHOCTh K CO-TPYAHUYECTBY, JEIOBOMY OOIIEHHIO, OTKPBITOCTh K
MHEHHUSIM JIPYTUX U K HOBBIM UM, a TAK)KE TOTOB-HOCTh MTOCTYIUTHCS COOCTBEHHBIMHU TTO3HITUSAMU

Komanga monbupaercst ¢ yueToM CHIIBHBIX U CIA0BIX CTOPOH JHUAEpA, OMbITa ero padbotsl. Jlunep mpu
(hop-MHpOBaHWK KOMaH/bl JIOJDKEH BBIOHMpATh JIIOACH, KO-TOPBIE CIIOCOOHBI KOMIICHCHPOBATh €T0 ciladble CTO
-pOHBI, HEIOCTATOK UCH U OIbITa

UTtoObl COBMECTHO pemiaTh MPOOJIEMBbI, HEOOXOIUMO OOCCHEYHTh KAKIOMY UICHY KOMAaHIbI
cBOOOMHBIN nMocTyn K MH(pOpMamuu, 9ToOBI OH MOT 3HATh TO, YTO 3HAET PYKOBOJUTENb W JIPYTHE UJICHBI
KOMaH/Ibl, 1 OOMEHUBAThCS ¢ HUMHU HHpopManmer. Hukakas Bak-Has 11 COBMECTHOW PabOThI B KOMaH/E
nH(popMaIs He JOKHA yTauBaThCS

B xomanzae Bce JOKHBI MPAaBHJIBHO MPEACTABISTH ce-0€ 1esb U nMpuHuMaTth ee. OOmmas 1eiab JohKHa
Opra-HM4HO COYETaThCAd C MEJAMH KaXJOro YydyacTHHKa Ko-MaHJbl. KpaTko 3TOT NpPUHIUI MOXKHO
chopmynupo-BaTh Tak: «MbI B OJTHOM JIOJKE»

Tema 8. Pons muzaepa B mporiecce GOpMUPOBaHUS U YIIPABICHUS KOMAaHI0H

OrnpenenieHne OCHOBBI BIIACTH M COOTBETCTBYIOIIETO €1 HCTOYHUKA BIIACTH.

Lenp paGoter: IlomyuuTh TpaKTHYECKWE HABBIKA 10 OMPEICIICHUI0 WCTOYHHUKA BIIACTH U
MIPUMEHEHHUIO €0 JUISl BIMSHUSA HA OKPYKAIOLIUX.

VYMeHUsT ¥ HaBBIKU: OMNPEACNATh OCHOBbI M HMCTOYHUKH BJIACTH, a TAaKXE BBISBISATH CHUTyallUd B
KOTOPBIX MOYKHO HamTydIlieM o0pa3oM MPUMEHSTh T€ WIH WHbIE HCTOYHUKHU BIACTH.

Brimonnenue 3aganus 4 BKIIOUaeT B ce0s TpH dTana:

Ortan 1. O3HAKOMHUTBCS ¢ TEOPETUUECKUMH CBEJECHUSIMUA M OTBETUTh HA KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm 6Obu1a 3a0xeHa OCHOBA B KJacCU()MKAIIMH HCTOYHUKOB BJIacTh?

2 Kro eme nccnemnoBan mpobaeMy UCTOUHUKOB BIACTH?

3. Ha kakue rpymnmnbl B HacTosiee Bpemsi JENSITCS BCE UCTOUHUKHU BIACTH?

4 Kakne nCTOYHMKN OTHOCSTCS K IMYHOCTHOM OCHOBE BJIACTH?

S. Kakne McTOYHMKM OTHOCATCS K OpraHU3allMOHHON OCHOBE BIacTH?

Ortan 2.0npenenuTbh OCHOBY BJIAaCTH M COOTBETCTBYIOLIMWA €M MCTOYHUK BJIACTH, MCIOJIb3YS 3aJaHHE
110 YKa3aHHOMY MperojaBaTeIeM BapUaHTY.

Otan 3.J/laTh XapaKTepUCTUKY CUJIBHBIX U CJIa0BIX CTOpPOH ompeaeineHHod Bamu Biactu. IlpuBectn
MpUMe-pbl, B KaKUX CHUTYalMSIX MOXXHO HCIOJIb30BaTh, JUJISl YKPEIJICHUS CBOEH BIIACTH, JAHHBIM HMCTOYHHK
BJIACTHU.

TunoBo# mpuMep BBIMOJIHEHUS pabOTHI

Oran 2.0npeaeneHne OCHOBbI U HICTOYHHMKA BJIACTH.

OrnpeneniM OCHOBY BJIACTH M COOTBETCTBYIOIIMI €1 HICTOYHUK BJIACTH, MO NPEIJIOKEHHON CUTYyal1H.

PykoBomurens II30 yka3piBaeT Ha OMMOKH, JOMYIIEHHBIE MOJOJBIM COTPYJAHHKOM OTJEla B
JOKYMEHTaX, TMOJAHHBIX Ha MONMUCh, W TpeOyeT uX ycTpaHuThb. Kakoii WUCTOYHMK BIACTH HCIHOIB3YET
pykoBoautesnb [130 nia ycuneHus: CBOero BIMSHUS Ha TOAYUHEHHOTO.

B nanHoOl cuTyanuu ucnolib3yeTcsi SKCIepTHas BIACTh, KOTOpas OTHOCUTCS K IMYHOCTHOM OCHOBE.

Oran 3.01eHKa U aHAJIW3 ONPEACICHHOTO HCTOYHHUKA BJIACTH.

JlanuM XapakTepUCTUKy CHIBHBIX M CIa0bIX CTOPOH OINpeneleHHOW Hamu BiacTtu. llpuBenem
MPUMEPHI, B KaKUX CHUTYyaIlUsSX MOXKHO HCIIOJIb30BaTh, JJIA YKPEIUICHUS CBOEH BIACTH, JAHHBIM HMCTOYHUK
BJIACTH.

DKCIepTHAsl BIacTh HE CBSi3aHA KECTKO C OMNPEJEICHHOW TOJUKHOCTBHIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIMUTENb IMOKA3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIU3€, OLIEHKE M KOHTpPOJIE



pabo-Thl NOJUNHEHHBIX.

Beps B KOMIETEHLINIO pyKOBOJUTENS, JPYTHE [10JIaratoTcs Ha HETO.

OTMmeyaeMasi y NOJUUHEHHBIX TEHJCHILMS CUUTATh CBOErO PYKOBOAUTENS HKCHEPTOM MOXKET HUMETh
HEera-TUBHBIE TIIOCJIEJICTBUS IpPU TPYNINOBOM NPHUHIATUM pemieHuid. Eciu  pykoBOOUTENb MO3BOJISET
IOJJUNHEHHBIM CUUTATh Ce0sl «IKCIIEPTOM», OHM MOTYT HE€ IOJEIMUTHCS C HUM HH(popManuend. IT0 MOXKeT
NPUBECTH K TO-My, 4TO OyAeT mpuHATO MeHee 3¢ ¢ekTHBHOEe pemieHre. Crenuanu3anus B 3HAHUSX JeNaeT
9KCIEPTHYIO BJIACTh OTPAHUYEHHON B IPUMEHEHUH.

PazymHas Bepa ropa3go MeHee ycTONMYMBa, 4eM cienasl Bepa Xapu3Mbl. OHa U IEHCTBYET MEJJICHHEE.
Ecnu cnenmanuct okaxercs HE MpaB, TO PyKOBOAUTENb OoJibllle HE OyAET pa3yMHO CIElI0BaTh €ro COBETY —
CJIe-710BaTEIbHO, €T0 BIUSIHUE YMEHBIIUTCS.

B HekoTOphIX ciy4asx BIMAHUE pPa3yMHOW Bepbl MEHseT OaJaHC BIACTH «PYKOBOJUTEIb —
NOJUMHEHHBII». [10CKONBKY pyKOBOAWTENO HyXHa MH(POpPMALUS U PEKOMEHAALWU IMOAYUHEHHOTO, BIACTD
HOCJIETHETo pacTeT. BpeMeHHO y MOAYMHEHHOTO MOKET 0Ka3aThCsl OOJIbILE BIACTH, YEM Y PYKOBOAUTEIIS.

VYOenuTenbHBIM TPUMEPOM BIHMSHUS Yepe3 pasyMHYIO BEpy SBISIOTCS OTHOIICHHS, KOTOpBIC
CKIaJbIBAIOTCAd Yy OOJNBIIMHCTBA JIIOJEH CO CBOMM JiedalmluM BpauoM. JlokTopa Bpemsi OT BpEMEHH
HCIOJIb3YIOT TaKOH MH-CTPYMEHT KaK CTpax, HO OHHM HE MOTYT NPUHYJIUTh MalMEHTa NPUHATDH JiedeHHe. Mbl
cllelyeM YyKa3aHMsM Bpada IOTOMY, 4YTO BEpPHUM, YTO Bpaud OO0JAAAl0T 3HAHUAMU U CIIOCOOHOCTBHIO
u3jeunBaTh M IpeAoTBpamaTh Oosie3HU. [locKonbKy y HAac HET MEOUIMHCKUX 3HAaHUH, Mbl HE 3HAEM
HaBepHsKa, CIOCOOEH JM Halll Bpad YJIOBJIETBOPUTH Hally MNOTpeOHOCTh. ClieoBaTEeNbHO, Mbl IPUHHUMAaeM
€ro BIMSHUE, TaK KaK BEPUM B KOM-IIETEHIIUIO MEIHKA.

BapuanTel 3ananuit

Bapuanrt 1

HauanpHuk mexa nan ykazaHue paOOyMM BBIIOJHMTH CPOYHBIN 3aka3. Eciin Kk HaMEYEHHOMY CpPOKY
3aJaHue He OyJeT cHenaHo, TO pabOTHUKM OyayT IMIIEHBl NpeMHATbHBIX BbIIAT. Kakyio BiacTb
UCHOJb3YEeT B JAaHHON CUTYyalluu Ha4aJIbHUK 11€Xa JUI YCUJICHUS CBOETO BIUSHUS Ha pabo4ux?

Bapuanr 2

CoTpynHuk (UHAHCOBOTO OTAENa OOpaTWwiIcs K MPOTPAMMHUCTY TPEANPUITHS C TPOochOor 00
ycTaHoBke HOBoW mporpammsbl B ero I1K. B kakoif 3aBUCUMOCTH HaXOAUTCSI COTPYIHHUK (PMHAHCOBOTO OTIeNa
OT Ipo-rpaMmmucTa?

Bapwuanrt 3

Ha npoxonHoii 3aBoja OXpaHHMK IPOCHT HOBOIO COTPYIHMKA IOKa3zaTh Hpomyck. Kakyroo Bracte
OKa3bIBa-€T OXPAaHHUK B JJAHHOM CUTYyallMl Ha paOOTHHKA 3aBoja?

Bapuant 4

PykxoBoauTens MapKeTMHIOBOIO OT/ENa IMPOCUT BBIMTU B BBIXOJIHBIE JTHU CBOUX COTPYJHHUKOB IS
o(opM-JIeHUs] CPOYHBIX 3aKa30B, OOELIaB MM XOPOIIO 3aIUIATUTh 3a CBEPXypouHble. KakoMy HMCTOUHHKY
BJIACTH OT-7aJ NPEAIOYTEHUE PYKOBOAUTENb MApKETUHIOBOIO OTHENA JUIsl YCHUJIEHHMsS CBOErO BIMSHHUS Ha
HOTYNHEH-HBIX ?

Bapuanr 5

HauvanbHuk oTnena cHaOXeHMs SBISETCA ChIHOM TIE€HEpPaJbHOIO TUPEKTOpa JAHHOTO MPEIIpUsATHSL.
Kakyto B1acTh OH MOKET MCIOIb30BaTh sl yCUJIEHUS CBOETO BIMSHUS HA OJYUHEHHBIX ?

Bapuant 6

Tokaps VBaHOB sIBIsi€TCS yBa)KaeMbIM M 3HAIOLIMM YEJIOBEKOM Ha NpeanpuaTHd. B cBoeM 1iexy OH
aujep KoJuleKkTHBa. VBaHOB mompocui KoJulery IOJMEHHTh €ro B CBOIO CMEHy, Ha 4YTO TOT cpasy Aail
COIJIacHe.

TunoBble KOHTPOJIbHBIE PAOOTHI TSl CTYIEHTOB OYHOU (hOpMBI 0O0yUCHHS
Kontponbnast Touka Ne 1 (temst 1-3)

TeopeTnueckuii Borpoc (OIieHKa 3HaHUH):
Ponp crimouennocT B hopmupoBanun KoMaH bl (5 6aios).

[IpakTHKO-OpHEeHTUPOBAHHOE 3aJjaHKe (OILIEHKa YMEHU):
O0603HaubTe TUITBI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 OansoB):
[lenTpanu3zoBaHHbIE CTPYKTYpPbl KOMMYHUKAIUI



a) 0) B)

JlenieHTpann30BaHHbIE CTPYKTYPhl KOMMYHHKAIIHMA

a) 6) B)

Ketic-3aaua (omieHKa HaBBIKOB):

O3HakoOMbTECh C CUTyalleH U OTBETHTE Ha BOIPOCHI (8 6AIIOB)

B xommanun N cMeHumscs aupekTop mo MapkeTuHry. HoBoro pykoBoauTesdsi COTPYAHMKH HPHUHSIIN
HACTOPO’KEHHO, MpPEJIOKEHHBIE MPOEKTHl OTKPOBEHHO «CabOTHpOBAIM», a HAa TPEHUHI, CIELHaIbHO Opra-
HU30BAaHHBIA C LENbIO TOBBIMICHUS KBadU(pHUKanuu (OecIulaTHBIH M OpPraHW30BAHHBIA BHEIIHUM IPOBAii-
JIepOM), BOBCE HMKTO HE IPHUIIEN, XOTS BCE CHEIMAIMCThI ObLIM ONOBEIEHBl O MEPONPUATHH 3apaHee. Py-
KOBOJIUTEINb OT/I€Ia HE MOHUMAJI, YTO MIPOUCXOIUT.

Cutyanus NposiCHWIIaCh Ha OJHOM M3 coOpaHMi. PykoBoauTens OTAena pelwsl BBECTU MPO3PAYHYIO
cucTeMy OIeHKU paboThl. I1o 3TOMy moBoay OBLIO CO3BAaHO COBEIIAHUE ISl TOTO, YTOOBI OTKPBHITO 0OCY-IUThH
HOBOBBEJIEHHE CO BCEMH COTpyJHHMKaMu otiena. Ha coOpaHuu Bce COTPYAHUKU CTaid aKTMBHO BO3-paXkaTb
MPOTHB HM3MEHEHHWH, W TOJBKO OJHA COTPYIHMIIA Mojdana, Opocas 0n0OpHUTENbHbIE B3TJSABI B CTO-POHY
xosier. Korga ee crnpocuiny, 4To OHAa JyMaeT IO ITOBOJLY HOBOM CHCTEMBI, OHa OTBETHJIA, YTO IOJIHO-CTBHIO
COTJIaCHa C KOJUIEKTHUBOM.

IToGecenoBaB ¢ APYrUMHM COTPYAHUKAMH KOMIIAHUHM, PYKOBOAMTENb OTAENa MapKEeTHUHra BbBIICHUI,
Kak paHee cTpousach pabora oraena. [IpexHuil pykOBOAMTENb OT/AETAa MCIOJIB30BaJ B CBOEH pabore aBTO-
PUTapHBIM CTUIb PYKOBOIACTBA. Bce pelieHuss OH NpUHUMAN €QUHOJIMYHO, HE COBETYSACHh C KOJUIETaMH, a
MOPYYCHHS M 337a4d MOJYMHEHHBIM CTaBHJ Kak eMy ObUIO yIoOHO (IIpH 3TOM HE BCErJa yYUTHIBAJI CIIELH-
JIN3alUI0 TOTO MM MHOTO COTpyAHHKA). COTpYJHMKM NPUBBIKIM BCE CIIOKHBIE BOIPOCHI PelIaTh yepe3 3Ty
CaMyl0 MOJYAJIMBYIO COTPYAHHMIy — OHa Oblla MpaBOW PYKOHW IMPEKHET0 PYKOBOJIUTENS M, KaK MPaBHIIO,
MIOMOTaJa pelarh BCe UX MPOOIIEMBI.

IIpoBeneHHass coMOMETpHUs MOATBEPAWIA JOTaJKH PYKOBOAMTENS — MOJYAJIMBasg COTPYAHHLIA CUU-
TaJach ABHBIM JINJEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUAEpCTBa UAET peub B Keiice (KOHCTPYKTUBHBIA WM AECTPYKTUBHBIN).

2. HazoBuTe mpu4uHBI MOSBIEHUS MOJ00HOTO JUACpa B OTAeHe?

3. KakoBbI JOKHBI OBITH JIEHCTBHSI HOBOTO PYKOBOJAUTENIS 10 YCTPAHEHUIO ATUX MPUYUHKH.

KontponpHas Touka Ne 2 (Temsl 4-6)

Teopernueckuii Bonpoc (OLEeHKa 3HAaHUMN):

[ToBenenveckuii MoaX0/ K UCCIEOBAHUIO TUAEPCTBA (5 OaioB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHUH):

CpaBuute mnoHsATHs "nmuaep" W "PYKOBOIUTENh" HCHOJB3YS HCCIEAOBAaHHUS B JaHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6amioB)

Kpurepuii cpaBHeHUs Pyxosomurens  Jlunep
Ponn

OTHoOIICHHE K TOAYNHCHHEIM

Lens aesTeapHOCTH

OcHoBa AcHCcTBUM

Ha 4uro onupaercs

Ha gem ocHoBBIBaeTCS

Kak neiictByer

Hamnpasnenue nestenbHOCTH

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyaIlMel U OTBETHTE HA BOIPOCHI (8 0auioB)

Bbl yctpounuck paboTath B KOMIIAHHMIO Ballei MEUTHI - MEXKAYHApPOJIHYIO Kopropaiuio. Bac B3smu
Ha JIOJDKHOCTH HCITOJIHSIONIETO OOS3aHHOCTH Ha4YaJlbHWKA OTJeNia OPTraHW3alMOHHOTO Pa3BUTHS (TPEABIAY-
mas pyKOBOJUTENbHMIIA OTJENAa YIIIa B ACKPETHBIM OTIIYCK, U BBl BpEMEHHO ee 3ameHsieTe). Cam oTnen co-



31aH HEJABHO I10CJIE PECTPYKTYPHU3ALUU KOMIIAHUU, U HUKTO TOJIKOM HE 3HAET, YEM OH JIOJDKEH 3aHUMATh-CH.
Bam npencrouT BeICTpOUTH pabOTy OTHAENA TakK, YTOObl OH OPTaHMYHO BIUCKHIBAICS B CUCTEMY OTHOIIIE-HUN
B KOMIIAHUU U TMPUHOCHUI TONb3y M, KOHEYHO, BaM XO4YeTcs 3apeKOMEHJ0BaTh ceOsl KaKk XOpOIIEero py-
KOBOJIUTEJIA.

OpHako MO TMPOLIECTBUM BPEMEHM Bbl MOHMMAETe, YTO 3TO OyAeT Heserko. Bamm mnoJuuHEHHbIE
HAMHOT'O CTapllie Bac W MPUBBIKIM paboTaTh ¢ Hpenslaymield pykoBoguTenbHuled. OHH MOCTOSHHO CpaB-
HHUBAIOT Bac ¢ HEH, MpUYEeM HEe B Bally Moiib3y. KpoMe TOro, mpucraBka «H. 0.» - UCHIOJHSIOMIMNA O0s3aHHO-
CTH SBHO He MpHOaBIseT BaM aBTOPUTETA, M BallM MOJAYMHEHHBbIE BOCIIPUHUMAIOT Bac KaKk BpEeMEHHYIO ¢u-
rypy.

Bbl pemraere HanmaauTh OTHOILIEHUS ¢ KojuleramMu B HedopMaibHOW oOcTaHoBke. K Tomy ke y Bac
NOSIBUWICS yJAQYHBIA TOBOJ - Balll JIGHb POXKACHUSA. BBI pemaere ycTpoUTh HACTOSIIMI OaHKET M B ISTHHUILY
BEUEPOM HaKpbIBaeTe MpPa3AHUYHBIA cTON B oduce. Ho mocne mo3npaBiieHui Ballero BBIMIECTOSIIEIO py-
KOBOJICTBAa BCE Cpa3y kK€ pa30erarorcsi, Tak KaK y KaXXJOro COTPYJHHKA HAIIENCs IMOBOJ «YJIHU3HYTH». BBI
CU/IUTE B OJIMHOUYECTBE 32 OOraThIM CTOJIOM H [yMaeTe O TOM, YTO e BaM JeJIaTh AaJlblIle.

Bompocsr:

1. Kak mposBunuces aunepckue GyHKIUM B noBeAeHuu MeHemxepa? Kakas opuenTtanus nuuaepa -
Ha MPOU3BOACTBEHHYIO 33/1a4y MM Ha OJYUHEHHBIX - Tpeodaaaet?

2. TlpucyTcTBYIOT 7M1 Kakue-1uOO 4epThl, XapaKTepHbIC AJSl JUAEPOB B COOTBETCTBUU C HCCIENO-
BaHusMu Crorguina? Kakux uepT eMy sSIBHO HE XBaTaeT?

3. Kakoii cTuib, B COOTBETCTBUHU C pemieTkoil bieiika 1 MoyToH, XapakTepeH s Jujepa B OIU-
caHHoi cutyauuu? OmnpenenuTe ero NpUMeEpHble KOOpAMHATHI Ha Marpuie. Kakue pekoMeHIanuu Bbl MOTJIH
OBI 1aTh €My, ONTUPasCh Ha KOHIENIUIO bielika 1 MoyToH?

Kontponwsuas Touka Ne 3 (temsl 7-9)

TeopeTndeckuii Bompoc (OIIEHKA 3HAHHMN ):

[TonsTHifHEBIN anmapaT KOMaH1000pa3oBanus (5 6aioB).
[TpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMEHHMN ):

HazoBute u oxapakrepu3yiiTe KOMaHbl [0 CTETIEHH CaMOJI0CTaTOYHOCTH (7 OasioB)

HanmenoBanne Xapakrepuctuka

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE Ha BOIPOCHI (8 6auioB)

BsI — pykoBoauteins oraena X.

Bamemy otrnenmy mopyudeH BakHbBIM mpoekT. OH JOHKEH OBITh BBIMOJIHEH cujaMyd Bamwux momuu-
HeHHbIX. [lepBblii KaHAMAAT HA y4yacTHE B MPOEKTE€ — OMBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CaMOMO-
THUBAIlMKM, HE DPa3 BBITIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHK, XOPOIIO 3apEeKOMEHIOBABIITHI
ce0s1 B paboTe, HO KOTOPBII HE MMEET MOAOOHOr0 OombITa. TpeTHil — COTPYIHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM pEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEH]IO-
BaTh ceOs. Y Bac HeT BO3MOXXHOCTHM CaMOMYy YYacTBOBAaTh B NpPOEKTe, BBl MOXeTe TOJIBKO OCYIIECTBUTH
MPOMEKYTOYHBIN M UTOTOBBI KOHTPOJIb.

Komy Brl nopyuure npoexr? I[louemy?

TunoBble KOHTPOIBHBIE Pa0OTHI ISl CTYJIEHTOB OYHO-3a09HOM (POPMBI OOyUECHHS

Tunoas ayaAuTOpHas KOHTPOJIbHAS paboTa JUIsl CTYICHTOB OYHO-3a04YHOM (POPMBI O0YUEHHUS:

TeopeTnueckuii Borpoc (OIieHKa 3HaHUH):

Ponp crimoueHHocTH B hopMUpOBaHUN KOMaHABI (5 6anioB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKA YMEHUH):

CpaBaute moHsATus "nmuaep" W "PYKOBOAUTENH" HCHONB3YS HCCIEIOBAaHHUS B JaHHOW oOmactu A.
Haymoga u O. Buxanckoro (10 6anoB)

Kpurepnii cpaBHeHn PykoBonurens  Jlupep

Poub



OTHoIEHNE K ITOJYHHEHHBIM
Llens aesiTenbHOCTH

OcHoBa IeNCTBUN

Ha uto onmpaercs

Ha gem ocHOBEBIBaeTCs

Kak neiictByer
Hanpasnenue nestenbHOCTH

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTyaIlUeH U OTBETHTE HA BONPOCHI (15 OGaios)

Br1 — pykoBoguTens otnena X.

Bamemy otraeny mopydeH BaxkHbIH MpoekT. OH JODKEH OBITh BBIMOTHEH CHJIaMU Bamux mogdu-
HeHHBIX. [lepBblii KaHAMOAT HA y4acTHE B MPOEKTE — OMBITHBIM COTPYAHMK, C BHICOKUM YpPOBHEM CaMOMO-
TUBAIlUU, HE pa3 BBIMOJHSABIINN MOMOOHBIE 3amadd. BTOpol — COTpYAHHK, XOpPOIIO 3apEKOMEHIOBABIIHN
cebst B paboTe, HO KOTOPBIN HE MMEET MOJO0OHOTO OMbITa. TpeTuit — COTPYIHUK HA UCIBITATEILHOM CPOKE, C
OTJIMYHBIM PEJICBAHTHBIM OOpa30BaHUEM, KOTOPBIM CTPEMUTCSI 3aKPENHUTHCS B KOMIAHUU U 3apPEKOMEHJI0-
BaTh cebsa. Y Bac HeT BO3MOXHOCTHM CaMOMy y4acTBOBaTh B NpPOEKTE, Bbl MoOXKeTe TONBKO OCYLIECTBHUTH
IIPOMEKYTOYHBIN U UTOTOBBII KOHTPOJIb.

Komy Bel nopyunte npoext? [Touemy?

B npouecce ocBoeHus AMCUUIUIMHBL «JIMAEpCTBO M ynpaBieHHME KOMAaHION» CTyIEeHTaMH, o0ydaro-
IIMMUCS TI0 OYHO-320YHOH (popMe, B KAUECTBE CAMOCTOSITENLHOW MOJATOTOBKH, MPEAYCMOTPEHO BBIMOJIHE-
HHE KOHTpOJbHOM paboTsl. KoHTponbHas pabota paspaborana B 10 Bapmantax. Bapuant HasHauaercs cTy-
JICHTY T10 TocleIHel mudpe 3aueTHON KHUKKH, TpH 3ToM udpa «0» coorBeTcTByeT BapuanTy Ne 10.

[lenbt0 KOHTPONBHOM PAaOOTHI SABIAETCS OLIEHKA CaMOCTOSTENBHOIO OCBOEHHUS Marepuana CTyAEHTa-
MU-3209HUKaMHU. KOHTposIbHAsE paboTa BKIIIOYAET: JIBa TEOPETUUECKUX BOIPOCA M Kelc-3a1auy.

TumnoBast KOHTpOJIbHAS paboTa JUIsl CTYIEHTOB OYHO-3a0YHOM (OPMBI 00yUEeHHUS

TeopeTndeckue BOmpoCkH (OIeHKA 3HAHUHN):

OcCHOBHBIE TIOHATHS, XapaKTepU3YyIOIIHe MaJible TPYMIIbI (5 6amioB);

[IpoexTHBIC ¥ TBOpUYECKHE KOMaH/BI (5 0amioB).

Keiic-3a1aua (o1ieHKa yMEHUIN 1 HaBBIKOB):

[Tpoananu3upyiTe CUTyaIIo U OTBETHTE Ha BOIIPOCH! (20 GauioB):

UYepes HeckobKO MMHYT K Bam nomkHa mopoWtu Bama nomumHeHHas, KOTOpy:o Bel BbI3BaM IO
noBoay ee omo3naHuil. OHa paboTaeT B KOMIIAHWM OOJbIIE ToJja U CBOM OOS3aHHOCTU BBIMOJHSET Kaue-
cTBeHHO. IlepBoe BpeMsi oHa OblJa OYEHb yBJICYEHA M YACTO MPHUXOAWIA JaXe paHblle Ha pabory. A B mo-
cienHee Bpems Bbl cramm 3amedarh, 4TO OHA OMA3bIBAaCT MOYTH KaXAbld JeHb. B oOmem, Ber mormm Obl
3aKpBITh Ha 3TO TJa3a, HO €CTh KOPIOPAaTHBHBIC IMpaBUiia, MCIIOJHEHHUS KOTOPHIX TPeOyIOT MpEeXkIe BCEro OT
Bac. Iapy pa3 eii 6b110 cAenaHO 3aMeuaHue, YTo CIeAyeT BCE K€ BOBPEMs MPUXOAUTH, XOTS Obl IOTOMY YTO
3TO MPONHMCAHO B TPYAOBOM JoroBope. Bbl mpemynpeaunu, uto Oynere ohopMiIATh BCE MUCBMEHHO M CO-
CTaBJIATh CIIy>)keOHbIe 3amucku 00 ee omo3ganusx. CeronHsa 14 sHBaps: mpouuio ABa Mecsa ¢ TOrO Mo-
MeHTa, Kak Bbl cnenanu 3amedanue. Torma coTpyAHuna coriacuwiack ¢ Bamu u mooGeriana, 4To CUTyarus
m3menutrcsa. Ho Bce ocranock Tak xe. i ceromusiHero pasroBopa Bl coOpanu nanHeie 00 ee omosna-
Husx (tabmuna 1). Kpome Toro, Bel mmaHupoBaiv MOBBIIATH €€, HO TEMEPh IyMmaeTe, CIEIyeT JU 3TO Jie-
JaTh.

Tabnuma 1. ['paduk ono3gaHuil COTPYTHUIIBI

Hara Jenn Heaenu Ono3manus

12 Hos0pst [IaTHuNA 12 MunHyT
22 HOsAOPst BropHuk 22 MUHYTBI
30 HOs1Ops [lonenenpHuk 19 MuHYT
6 nexabps Bropuux 14 MuHyT
11 suBaps Cpena 15 MuHyT

13 auBaps [IaTaNIa 12 MuHyT

Bomnpocs! u 3aganus:
HyxHO 51 yuuThIBaTh (PaKT OMO3JAHMMA, IPUHUMAS PEIICHNUE O MOBBIIIEHUU COTPYTHUKA?



Hy>Ho 11 cpa3y NpuMEHsTh JUCUUIUIMHAPHBIE MEpPbI?
ApryMeHTHpyiTe CBOE pEllIECHUE.

B nannom pasgene PIIJ] mpuBeneHbl TUNOBBIE 3aJaHUsS Ul MPOBEACHUS TEKYLIErO KOHTPOJIS ycme-
BaeMOCTU CTyneHToB. [lonHbI mepedeHb 3alaHUN COAEPKUTCS B Y4eOHO-METOAMYECKOM KOMILIEKCE IO
TUCIUIUIMHE «JIMaepcTBO M ympaBieHHe KOMaHJOW», KOTOPBI pa3MelleH B AJIEKTPOHHONH HH(OpPMaIOHHO-
o0Opa3oBaTenpHOM cpele YHHBEPCUTETa U JOCTYNEH Mjs OOydYaromierocss 4yepe3 ero JUYHbIM KaOMHEeT Ha

caiite YHHUBEPCUTETA.

Ilpumepnvie oyenounvie mamepuanvl
0J151 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu (3auem, IK3aAMeH)
nO UMO2am 0C60eHUA OUCUUNTUHDBL (MOOYIA)

Bonpocs! u 3ananus k 3a4ery

Teoperndeckue BOIPOCHI
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[TonsATHe MuuHOCTH.

KoMnoHeHTs! TeOpUH TUYHOCTH.

JIMYHOCTB B rpymIIe.

OCHOBHBIE POJIM UHIUBUIOB.

[ToHATHS KOJUIEKTUBU3M, HETATUBU3M, KOHPOPMHU3M.

OCHOBHBIE TIOHATHUS, XapAKTEPU3YIOLIUE MaJbIE TPYIIIIHI.

Maisle npodeccuoHaIbHbIE TPYIIIBL.

BHyTpeHHSS B3aMMOCBSI3aHHOCTD 110 TPYAY MEXAY PaOOTHUKAMH.

Ponb crimoueHHOCTH B (hOPMUPOBAHUN KOMAH[IbI

[TpuunHBI BO3HUKHOBEHHUSI He()OPMAIIBHBIX TPYIIII.

OTnuuuTenbHble YepThl He(hOPMaIbHBIX TPYIII.

Cxozcta u paznuuus GopMaIbHBIX U HEPOPMATIBHBIX TPYTIIT

AHanm3 NOHATUS «JIUJEPCTBOY.

OTnnuus pyKOBOJIUTEINS OT JIMJEPA.

@OyHKIMOHAIBHBIE POJIH JIUIEPA.

JInyHOCTHBIE KauecTBa JIuIepa

CoBpeMeHHbIE KOHIENIINHU JIUEPCTBA.

CutyallMOHHBIE TEOPUU JINJEPCTBA.

[ToBeneH4YeCKHT TOAXO/T K UCCIAETOBAHUIO JTUJEPCTBA.

TpaauuroHHbIE KOHLENIUY JIUJEPCTBA

Komannoo6pa3zoBaHue kak napaaurma ynpaBiIeHUs] COBPEMEHHBIMU OpPTraHU3aLUSIMU.
[TonsATHITHBIN anmapaT KOMaH000pa30BaHusl.

MeXAuCHUIUTMHAPHBINA XapaKTep KpUuTepueB qudQepeHnranuy KoMaH
PaGoune koMaH/bl 1 KOMaH/1bl OBBIICHUS 3((HEKTUBHOCTH/KaueCTBa.
Mex(yHKINOHATIBbHBIE, IPOEKTHBIE U TBOPUECKUE KOMAH/IBI.
KpocckynbTypHble U ynpaBiIeHUYECKHE KOMaH/IbI.

IIpoune pa3HOBUIHOCTH KOMaH/

ButactHble pecypcehl inaepa Kak KIHU4eBOM HHCTPYMEHT YIIPAaBJICHUS KOMaHOM.
OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMaH/IBI.

I'pynmoBbsie HOpMBI

YenoBust 3¢ HEKTUBHON KOMaHIHOM PaOOTHI.

@DakTophl U yCIOBUS, onpeaessomue 3pHeKTUBHOCTh (PYHKIMOHUPOBAHUS TPYIIIIHI.
@DakTopsl, BAUSIOLIME HA PE3YIbTATUBHOCTh ()YHKIIMOHUPOBAHUS IPYIIII.
dakTopsl, MpensaTcTBytomue 3pHEeKTUBHON paboTe rpyIIbl.

OcHOBHBIE U NTEpEMEHHBIE (HaKTOPBHI.

I'pynmosoe eauHOMBICTHE.

Ctuiib pyKOBOJICTBA

[IpakTUKO-OpUEHTHPOBAHHBIE 3aTaHUS
3amanue 1.
HccnenoBath OCHOBBI BIACTH B OPTaHU3AIMU HA IPUMEPE PA3IMUHBIX TOJDKHOCTEH.



1. TIpoananu3upyiiTe npuBeACHHBIC B Ta0N. 1 JTOMKHOCTH C TOYKH 3pEHHS 00beMa BIAcTH, KOTOPYIO
OHHU MOTYT UMETh B CBOMX OPTaHH3ALUAX, U TIPOPAHKUPYITE UX TIO SITOMY IPUHIIHITY.

2. O6ocHYy#TE CBOIO TOYKY 3peHUs (TUCHMEHHO).

Tabnuua 1. OCHOBBI BIacTH B OpraHU3alluu

3amanue 2.

Pa3paboraTh BapuaHT JOKHOCTHOW MHCTPYKIMU C YY€TOM CHEIM(UKY Balleld OpraHnu3aium.

1. Kparko omuiiute OpraHu3aiyio U JIO0HKHOCTh, O KOTOPOM MOHIET pedb, YKa3aB CBA3aHHBIC C HEM
3a/1a4d U €€ MECTO B CHCTEME YIIpaBJICHUSI.

2. 3amonHuTe TaOM. 1 AJIT KOHKPETHOW PYKOBOSIICH IOKHOCTH Ha OCHOBAHHMH TOJYYCHHBIX JaH-
HEIX.

Tabnuma 1. Onucadye TOJDKHOCTYU B BHIIE TAOJIUIIBI

3aganue 3.
3anoiHUTe TAONMIly, TIEPEUYUCIIMB COBETHI, KOTOPBIC JAIOT HEMEIKHE W aMEPHKAHCKHE YYCHBIC, JJIS
YKPEIIEHUS WA pa3pyLICHUs CIUIOYEHHOCTH B IPYIIIIE

JIist yKpeIuieHus CIUIOYEHHOCTH B rpynmne  [[js paspylueHus CIIOYEHHOCTH B IPYIIIE

Tembt nucomennvix pabom (Icce, pepepamot, Kypcogvie padomot u op.)

IIpumepHas TemaTHKa 3cce:

Tema 2. IlonaTHE MaJON TPyNIIBI

1. KitroueBble TUYHOCTHBIE XapAKTEPUCTHUKH JIUJIEpa

2. MoTuBbI IOBEIEHUS TUYHOCTH B IPYIIIIE

3. Ponb crimoueHHOCTH B OPMUPOBAHUN KOMaH 1bI

4. Cxonctsa u pa3nuuus GopMalbHBIX U He(OpMalbHBIX TPYII B OpraHU3aLuu

Tema 5. OCHOBHBIE TEOPHH TUAECPCTBA
1 DBOJIIOIMS JINJIEPCTBA.

2 Teopuu nunepcTsa.

3. Teopuu BEIHMKOTO YEIOBEKA.
4 Teopuu BnusHUS.

5 Teopun B3aMMOOTHOIIEHUH.

[IpumepHas Tematuka pedeparos:

Tema 1. JINUHOCTP KaK KJIFOYEBOM AJIEMEHT OpraHU3alUU

1. ABTOpUTET M JTUAEPCTBO KaK MpoOIeMa COBPEMEHHOIO YIIPaBIECHUS.
2. Teopuu TMYHOCTHBIX KaYeCTB.

3. PoneBas ctpykrypa koMaHJ. KoMaHabl MEHEIKEPOB

Tema 7. OcoOeHHOCTHU AESITENLHOCTH KOMaH/ Pa3HbIX BUIOB B OpraHU3AIlHIX
1. OOmue mpeacTaBieHnst 0 MOTUBAaLUU. MoieNIi MOTHBAIIHH.

2. Tunionorust ¥ GaKTOpbl POPMHUPOBAHUS KOMAH]I.

3. ®opMHUpOBaHHUE COCTaBa KOMAH/IbI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. IoBbiienne 3¢ HEeKTUBHOCTH ACSITENFHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOSHNE KOMAH/IBI.

2. UneanbHbli TuaEp.

3. Komanpa. [Ipaktuueckue acrieKThI.

4. JIuaepcTBO B yIIPABICHUN OpTraHU3aIMen
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