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1. eans aucMnIMHbI

Llenbto OCBOEGHUS AMCUUILIMHBI «JIMIEpCTBO M ympaBieHHE KOMaHAOW» sBIseTcs (OPMHUPOBAHHUE Y
CTYJICHTOB TEOPETUYECKUX 3HAHUW W MPAKTUUYECKUX HABBIKOB B O0JACTU JUAEPCTBA U YIPABIICHUS
KOMaHJIOM; KOMIUIEKCHBIX 3HAHUH B 00JacTW JUAEPCTBA MU OCHOB KOMaHJHOW paboThl B OpraHMU3alluy,
BbIpa0OTKAa CUCTEMHOIO IPEACTaBICHHUS 00 OCHOBHBIX METO/JAaX M IOAXOAAX K YIPABICHUIO KOMaHJOH,
HEOOXOAUMBIX /U1 A3 PEeKTUBHON OpraHU3aluu paboThI MepcoHalia OpraHu3aluy.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponecc u3yyeHs: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommereHuii OIT BO
Y OBJIQJICHUE CJICTYIOIIUMHU Pe3yJIbTaTaMHi 00y9eHUs 1O JUCIUILTUHE:

Kon n HanMmenoBanue

Kon n HanmMeHoBanue

[lepeueHb MIaHUPYEMBIX PE3YIbTATOB OOYUECHHUS

KOMIIETEHIIUU UHIMKATOpPa JOCTHKEHUS 0 TUCITUTLTNHE
KOMITCTCHITUT
YVK-2 Cnocoben | YK-2.2  Opranm3yer  u|3HaeT
yIPaBJIATh TPOEKTOM  Ha | KOOPAHMHUPYET paboty | OCHOBHBIE pOJM YYAaCTHUKOB KOMAaHIBI M WX
BCEX JTanax €ro | y4aCTHUKOB NPOEKTA, | PYHKIIUH.
KU3HEHHOTO IHKJIA CHIOCOOCTBYET yMmeert
KOHCTPYKTHBHOMY VHpaBisTh MOBEICHUEM KOMAaHbI, PacIpeaeisTh
MIPEOJI0ICHHUIO 3aJa41 ¥ OTBETCTBEHHOCTb.
BO3HHKAOIIUX BJIajleeT HABBIKAMU
pasHoriacui v | HaBpikamu ynipaBlieHUs! CIUIOYEHHOCTHIO KOMAH/IBI.
KOH(JIUKTOB,
obecrieunBaeT pabory
KOMaHbl  HEOOXOIMMBIMH
pecypcamu
YK-3 Crnioco6en | YK-3.1 BripabaTriBaeT | 3HaeT
OpraHU30BbIBAThH U | CTPaTEeTHIO OCHOBHBIE pOJM YYAaCTHUKOB KOMAaHIBl M WX
PYKOBOJIHTH paboToii | coTpylHUYeCTBAa W Ha e | QyHKIIHK.
KOMaHJIbI,  BBIpa0aTHIBas | OCHOBE OpraHu3yeT | yMeeT
KOMaH/IHYO CTpaTeruto | paboTy  KOMaHIbl  Jisl| YIPaBIsATh MOBEJACHUEM KOMAHIIbI, PacHpeelisiTh
TUTST JOCTHKEHUS | TOCTHKCHHUS 3a/1a4ll ¥ OTBETCTBEHHOCTb.

ITOCTaBJICHHOMN neian

IOCTaBJICHHOH LIeN

BJ1ajJjeeT HABbIKAMH
Haprikamu yHpaBJICHUA CINIOYCHHOCTBIO KOMAaH/IbI.

VK-3 Cnocoben
OpraHU30BBIBATH "
PYKOBOZIUTH paboroit
KOMaHIbl,  BbIpaOaThIBas
KOMaHIHYIO CTpaTEeruio
TSt TOCTHKEHHS

MOCTABJICHHOU LeJIN

YK-3.2 PykoBogut
KOMaHIHON paboroii,
pacmpenenser THOpy4YeHHs

U JCICTUPYCET IOJIHOMOYUA
YJICHAM KOMaH/bI

3HaeT

XapakTepucTUKN KOMAaHJIbI, 0COOEHHOCTH
OpraHu3anuu padoThl KOMaH/IbI.

yMeeT

Opranu3oBaTb KOMMYHUKALIMK BHYTPU KOMaHbI, B
TOM 4YHCJIE€ C HCIOJBb30BaHUEM  ITU(PPOBBIX
TEXHOJIOTHH.

BJIajleeT HaBbIKAMM

HaBpikamu opranuzanuyd KOMaHAHOM paboTHI C
WCITOJIb30BAaHUEM PA3JIMYHBIX HH(POPMAIIMOHHBIX U
KOMMYHHMKAIIMOHHBIX TEXHOJIOTHH.

YK-6 Cnocoben
OIIPEIEIISATh "
pea30BbIBATh

MIPUOPUTETHl  COOCTBEHHOMU

ACATCIIBHOCTH H CITOCOOBI
€€ COBCPHICHCTBOBAHHA Ha
OCHOBEC CaMOOLICHKH

VK-6.1 BbIsIBIIET MOTHBEI
51 CTHMYJIBI JUISt
CaMOpa3BUTHS, OIpeaAensis
TIPHOPHUTETHI
poheCCUOHATHLHOTO
pocta, B TOM 4YHCIE Ha
OCHOBE CaMOOIICHKH

3HAeT
Motuse! u CTUMYJIBI JJIA CaMOpPa3BUTHUA.

ymeert

CaMOCTOATEIIPHO BBISBIATE MOTHBBEI M CTUMYJIbI
JUISL CaMOPa3BUTHsI, OIPEICNIATh PEATUCTHYCCKHE
1eTTH PO EeCCHOHATBHOIO POCTA.

BJIajleeT HABBIKAMU




Hasbikamu ¢dbopmMHpoBaHUs BPEMEHHON
NEePCIEKTUBbl OyAyIIEero: JIMYHBIX LEJNeH, MIaHOB
npodecCuoHaNbHOW  JeSITeNbHOCTH M BBIOOpA
IIyTeW X OCYILECTBICHUS.

YK-6 Cnocob6en | YK-6.2 Peanuzyer | 3HaeT
ONpeNeISTh ¥l | MH/IUBU/Ty AJIbHYIO OCHOBHBIC pPOJM YYaCTHHKOB KOMaHIBl W HX
peanu30BbLIBATh TPAaeKTOPHUIO Pa3BUTHUA  C | (QYHKLIHH.

MIPUOPUTETHI  COOCTBEHHOM | y9€TOM OCOOCHHOCTEH Kak |ymeeT

NeSITeIbHOCTH U CIOCOOBI | IPOECCHOHANBHOM, TaK M| YNPaBIATh MOBEIEHHEM KOMAaHbI, paclpeaeisTh
€¢ COBEPIICHCTBOBAHMS Ha|JAPYTHX BUJIOB | 33/1a4K U OTBETCTBEHHOCTb.

OCHOBE CAMOOIICHKH JeSTeTbHOCTH U | BJIajleeT HABbIKAMH

TpeOoBaHMit ppIHKa TpyAa | HaBbIkaMu ympaBiieHUs CIITIOYEHHOCTHEO KOMAaH/IbI.

3. MecTO IMCUMILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

HucrunmHa «JIuaepcTBo W ynpaBlieHHEe KOMaHIOW» SIBISIETCS JAUCIUIUIMHON 00s3aTEIbHONM 4YacTh
MIPOrPaMMBI.

N3yuenne quCIUIIMHBI OCYIIECTBIIIETCS B 2ceMecTpe(-ax).

Jlns ocBOeHUS IUCHUIUIMHBI «JIMaepcTBO M ympaBlieHHE KOMAHIOW» CTYIEHTBhl HCIIOIb3YIOT
3HAHUS, YMCHHS U HABBIKU, C(OOPMHUPOBAHHEIC B MPOIIECCE U3YyICHUS JUCIIHILINH:

WNudopmalinoHHbIe TEXHOIOTUN

OcBoeHue AUCIUIUIMHBI «JIMIEpCTBO W yIpaBiIeHUE KOMAHON» SBISETCS HEOOXOIUMOW OCHOBOM
JUTSL TIOCTIEAYIOIIETO N3YUEHUs CACAYIOMIMX JUCIUIIINH:

[ToaroroBka K ciade u caadya rocyJapcTBEHHOTO SK3aMeHa

[TpakTuka mo mpoduiTo MpophecCHOHATHHON AEATEIEHOCTH

[IpenmumniomMHas mpakTUKa

Pa3zpaboTka u peanuzanusi HHBECTUIMOHHBIX TPOEKTOB

4. O0beM JUCHUILIMHBI B 3aYeTHBIX €JIMHMIAX C YKa3aHMEM KOJIU4YecTBa aKaJeMHUYeCKHX YacoB,
BbI/ICJICHHBIX HA KOHTAKTHYI0 PpaldoTy ¢ o0ydamomuxcsi ¢ mnpenoaasartesieM (M0 BUAAM Y4eOHBIX
3aHSATHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OOmiasi TpyAOEMKOCTh IUCHHUILTUHBI «JIUIEepCTBO W ympaBieHHE KOMAaHAOW» B COOTBETCTBHU C
pabounM y4eOHBIM IJIAaHOM U €€ paclpesiesieHUe 10 BUAaM padoT MpeICcTaBIeHbl HIDKE.

KonraxrHas paboTa ¢ npenojaBaresieM, 4ac dopma
Tpynoemk CamocTos- Kontporms MIPOMEKYTOYHOU
Cemectp OCTb JIEK- MIpakTHYEeCKUe | JabopaTopHbIE TCJIbHAsA pa- gac ’ aTTecTanun
yac/3.e. 1 3aHATUA 3aHATUA 60Ta, qac (doopMa
KOHTPOJISA)
2 72/2 10 18 44 3a
B T.4. YaCOB:
B UHTEPAKTUBHOM 4 8
dopme
Tpynoemk BreaynutopHast KOHTaKTHast paboTa C penojaBaTeNneM, Jac/qen
Cemectp 0CTh Kypcoas Kypcosoit 3auer JuddepenmmpoBan Koncynpranum SK3aMeH
Jac/3.e. pabota MIPOEKT HBIH 3a4eT nepen 9K3aMEHOM
2 72/2 0.12




5. Conep:kaHue JMCHMILUIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3iesiaM) ¢ YKa3aHHeM OTBe-
J€HHOT0 Ha HUX KOJIMYECTBA aKaJleMUYEeCKHX YaCOB M BHIOB Y4eOHbIX 3aHIATHIi

KonnyectBo yacos

Dopwsr OreHoUHOE Kon
CeMUHapCK TekyIIero CpeACTBO WHIUKAT
% Ue 3aHATHS § KOHTPOJIS HIPOBEPKH OpoB
Ne HaumenoBanune pazaena/TeMsl g o pe3yIbTaToB TTOCTHIK
S o = S o g g | yereacmoctun JOCTHKEHHS CHHS
o 5 E g E g 8 | npomexyTouHOi
Q 15} S Q9 MHJUKATOPOB KOMIICTE
2 o} 3 = £ 3 aTTecTaluu
= z % 2 & KOMIIETEHLIUH HITUI
E| | 2
8 © @)
<
= =
1 1 paznen. JlunepctBo u
* | ympaBieHHE KOMaHI0M
YK-2.2,
Cobecenobanne, | YK-3.1,
1.1. JIngHOCTH KakK KIIFOYEBOU 2 5 3 2 Pe(bepaT, Keiic- YK-32,
AJIEMEHT OpraHu3aluu 3anaua VK-6.1,
YK-6.2
YK-2.2,
Veruuit onpoc, | oL
1.2. | TlonaTne Maoi rpynmst 2 3 1 2 cce oS vis.,
YK-6.1,
YK-6.2
YK-2.2,
YK-3.1,
13, VYnpasneane — HepOpMaTbHBIMU ) ) ) ) Cobecenosanne | YK-3.2,
TpynmamMun VK-6.1 ,
YK-6.2
YK-2.2,
Kontpoarhas YK-3.1,
1.4. |KonrponbHas pabora Ne 1 2 1 1 4 KT 1 o YK-3.2,
S ° pabota
YK-6.1,
YK-6.2
VK-2.2,
YK-3.1,
1.5. | OGuiee NOHSTHE O INAEPCTBE 2] 3 1 2 Yernptii onpoc | VK-3.2,
YK-6.1,
YK-6.2
. YK-2.2,
YerHbli onpoc,
JlenoBast u/unu YK-3.1,
1.6. | OcHOBHBIE TeOpUHU THAEPCTBA 2| 3 1 2 4 poTeBas urpa, zlé:é%
dece VK-6.2
YK-2.2,
YK-3.1,
1.7. | OcHOBHBIE T€OPHH JHAEPCTBA 2| 3 2 1 1 Yernetii onpoc | VK-3.2,
VK-6.1,
YK-6.2
YK-2.2,
KonTponpHas YK-3.1,
1.8. |KonrponbsHas pabora Ne 2 2 1 1 4 KT 2 P VK-3.2,
-©- = pabota
YK-6.1,
YK-6.2




VK-2.2,
OcobeHHOCTH NEATENBHOCTH Cobecenosanne, | YK-3.1,
1.9. |xomamm  pasHBIX BHIOB B| 2 3 1 2 16 Keiic-3anava, | VK-3.2,
OpraHM3AIIAX Pedepar VK-6.1,
VK-6.2
VYK-2.2,
Pons  nupepa B mporiecce YcTHBII onpoc, YII§-3 'é’
1.10. [ bopmupoBanus u ynpasneHusi| 2 1 1 9 Keiic-3amaua yK-3 '1’
KOMaHI0i YK-6.1,
VK-6.2
VK-2.2,
Co6 YK-3.1,
IMoebienne 3 QPeKTHBHOCTH O0CCENOBAHNE, | y/1 3 5
1.11. 2 2 1 1 2 Pe(bepaT =
JIESATEIIBHOCTA KOMaH/Ibl VK-6.1,
VK-6.2
VK-2.2,
VK-3.1,
KouTponbHas VK32
1.12. | KontponbHas pabota Ne 3 2 1 1 2 KT3 A
Tp p pabora VK-6.1.
YK-6.2
IIpomMexyTouHas aTrecTanus 3a
Hroro 72 10 18 44
Hroro 72 10 18 44
5.1. JlekiIMOHHBII KYpPC ¢ YKa3aHNEM BUJI0B HHTEPAKTUBHOI (GOpMbI NpoBeeHUsI 3aHSATHI
Bcero,
Tema nexuu (u/vmu
94acoB / 4acoB
HAaMMEHOBAaHUE pa3Jien)
N CopeprxaHue TeMbI WHTEPaKTUBHBIX
(Bua MHTEpAKTUBHON (HOPMBI .
N (w/wnm paznena) 3aHATHI/
NPOBENICHUSI 3aHATHI )/
MpaKkTU4YecKas
(TIpakTHYecKas OIrOTOBKA)
MOATOTOBKA
JIMYHOCTB KaK KIOUYEBOMN JIMYHOCTB KaK KIIFOYEBOM 3JIEMEHT OpraHu3aluu 3.
3JIEMEHT OpraHu3auu
TTOHSATHE MAJIOH TPYIIIIBI ITonsiTHE MaoON IpyIIIbI 1/-
OG11ee TIOHATHE O JINAEPCTBE OO6miee MOHSATHE O JTUACPCTBE 1/1
OCHOBHBIE TEOPHH JINAEPCTBA OcCHOBHBIE TEOPHUH JTUJEPCTBA 1/1
OCHOBHbIE TEOPHH JINEPCTBA OCHOBHBIE TEOPHUH TUJAEPCTBA 2/-
Ocob6ennoctu nesitenbHoctd | OCOOEHHOCTH — JESTEIBHOCTH  KOMaHJ  pa3HbIX
KOMaH/1 pa3HbIX BUJIOB B BAJIOB B OpTaHU3AlMAX 1/-
OopraHu3auusax
T1oBBILIIEHUE 3(1)(1)3KTI/IBHOCTI/I IToBbIIIEHHE 3(1)(1)CKTI/IBHOCTI/I ACATCIIBHOCTU 1/
IEATCIBHOCTH KOMaHIbI KOMaHbl
Htoro 10

5.2.1. CemuHapckue (NMpaKTH4YecKHe) 3aHATHA C YKa3aHWeM BHIAOB TMIPOBeJdeHUs] 3aHATHI

HHTEPAKTUBHOU (popme

Bcero,

YacoB / 4acoB HHTCPAKTUBHBIX

Haumenoanue @®opMbI IPOBEJEHUS U TEMBI 3aHATUN o
. 3aHATHI/ TPaKTUYECKast
paszznena (BUJI MHTEPAKTUBHOM (POPMBI POBEACHUS HOArOTOBKa
JTUCIUTUTNHBI 3aHATUHN )/(TIpaKTUYecKas MOATOTOBKA)
BU/T qachl




JInyHOCTH KaK o
JINYHOCTH KaK KIIFOUEBOU DIIEMEHT

KITFOUEBOM HJIEMEHT IIp 2/2/-
OpraHu3aluu
OpraHHU3aluu
[Tonarue manoi .
[TonsiTre Manoi rpynimsl Ip 2/2/-
TpyHIbI
VYnpasnenue
HeQOpMaIbHBIMH VYnpasienue HehopMaIbHBIMU TPYIIIAMA Ip 2/2/-
rpymnmnaMu
KonTtponrsHnas pabora
P No | p Kontponbnas padora Ne 1 IIp 1/-/-
OO1ee moHsATHE O
OO11ee MOHATHE O JTUACPCTBE IIp 2/-/-
JTHJIEPCTBE
OcHOBHBIE TEOpUU
p OCHOBHBIE TEOpUU JINJEPCTBA Ip 2/1/-
JAUIepPCTBA
OcHOBHBIE TEOpUHU
p OCHOBHbIE TEOpUU JIUJEPCTBA Ip 1/-/-
JAHUJIEPCTBA
KontponwsHas pabora
p No 2 p Kontponbhas pabora Ne 2 Ip 1/-/-
OcoGenHoctu
JeSITebHOCTH
Oco0eHHOCTH 1eATEIbHOCTH KOMaH 1 Pa3HbIX
KOMAaH/I Pa3HbIX IIp 2/2/-
BHJIOB B OpTaHHU3AIUIX
BU/JIOB B
OpTaHM3aIHAX
Ponb nmunepa B
fporiecee Ponb nunepa B npouecce GopMUpoBaHUS U
(dbopmMupoBaHUS U p P PMHD IIp 1/-/-
yOpaBlIeHUs] KOMaH0H
yHpaBIeHUsS
KOMaH101
[ToBblIeHME
a3 pexTuBHOCTH [ToBbimenne > PEeKTUBHOCTH NEATEITLHOCTH n U1/
JeSITeTbHOCTH KOMaHIbI P
KOMaH1bI
KonTtponrsHnas pabora
P No 3 P Kontponbnas padora Ne 3 IIp 1/-/-
Hroro
5.3. KypcoBoii npoekT (padora) yueOHbIM IJIAHOM He NMPexyCMOTPeH
5.4. CamocTrosiTeqbpHasi paboTa 00y4aromerocst
TeMbl u/unu BUABI CAMOCTOSTETHFHONU PaOOTHI Yacer
VYrpasrnenue HeOpMaIbHBIMU TPyIIaAMU 2
KonTtponwsnas padora Ne 1 4




OCHOBHbIE TEOPUU JIUJEPCTBA 4
OCHOBHbIE TEOPUU JINJEPCTBA 1
Kontponbhas pabora Ne 2 4
OcOo0EeHHOCTH JeSTeIbHOCTH KOMaH 1 Pa3HbIX BUJIOB B OPraHU3ALUAX 16
Ponpb nuaepa B npouecce popMUPOBaHHS U YIIPABICHUS KOMaHI0MH 9
[ToBeiienue > PEeKTUBHOCTH AESITEIEHOCTH KOMaHIbI 2
KonTtponsnas padota Ne 3 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

YyeOHO-MeTOMUECKOE ~ O0ecrieueHue Juisl  CaMOCTOSITENIbHOM — paboThl  oOywaromierocs 1o
qUcuuIuiiHe «JIuaepcTBO M ynpaBieHHE KOMaHAOW» pPa3MELIeHO B 3JEKTPOHHOH HH(POPMAaLMOHHO-
o0pa3oBaTeIbHON Ccpe-A€ YHUBEPCUTETa W JOCTYIHO I OOYy4YarolIerocs 4Yepe3 ero JUYHBIA KaOMHET Ha
caiite YHuBepcurera. Y 4eOHO-METOIMYECKOE 00ECTIeUeHUE BKITFOYAET:

1. Pabouyro mporpaMMy IUCHMIUIAHEI «JIUIEPCTBO U yIIpaBIeHHUE KOMAHIOW.

2.Metonnyeckue pPEeKOMEHAALMHU JUIs OpraHM3allud CaMOCTOSITENIbHOM paboThl 0oOyuaromierocst 1o
JucHUIUIMHE «JIMaepCcTBO U yrpaBieHUE KOMAHI0MW».

3. Meroauveckrie peKOMEHIAIMH 0 BHIOJHEHHUIO MHUChMEHHBIX paboT (KOHTponbHast padota) (mpu
HaJU4MH).

4. Meronuyeckue pPEKOMEHJAIMM I10 BBINOJHEHUIO KOHTPOJBHOW pPabOTHl CTYJEHTAaMH 3a04YHOM
(hopMbl 00yueHUs (IPU HATTUYUH)

5. Meroauueckue yka3aHus MO BBITOJIHEHUIO KypCOBOH paboThl (MTpoeKTa) (Mpy HAJTUYNK).

JUis  yCHeumrHoro OCBOEHMSI JIMCUUIUIMHBI, HEOOXOJUMO CaMOCTOSTENbHO JETaJbHO H3YYMTh
MPEJICTABICHHBIE TEMBI 110 PEKOMEHTyeMbIM UCTOYHUKAM HH(OpMaLIUU:

Pexomenayemble HCTOYHUKH WHPOPMALIUT

No (Ne ucTOYHHMKA)

/' TeMbl 7151 CaMOCTOSTEIILHOTO M3y YCHHSI

wn OCHOBHast JIOTIOJTHUTETbHASI METO/I. JIHT.

(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYmpasnenue He(hopMaIbHBIMU

1 | rpynmamu. VYupasnenue| JI1.1,J11.2,J11.3 | JI2.1,J12.2, JI2.3 JI3.1, J13.2
He(OopMaIbHBIMU TPyIIIIAMU

o |Kowrpomemas — padora N Ll gy o s | 122, 123 J13.1, J13.2
KonTponwsHas pabora No 1

3 |QcuosHBIe  Teopum  JWACPCTRA.| gy | yyo g3 | 121, 7122, J12.3 J13.1, J13.2
OCHOBHbBIE TEOPHH JTUICPCTBA

4 |OcnoBHBIC  TEODMH WMIEPCTRA.| iy o qp3 | 21, 7122, 7123 JI3.1, J713.2
OCHOBHbBIE TEOPHH JTUIEPCTBA

5 |Kommpomemas — padora  Ne 2.\ o 3|, 2.2, 123 JI3.1, J713.2
Kontponbhas pabora Ne 2
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHII

@ |PaHPIX  BHAOB B - OPTamiBalliliX-| jiy ¢ 119 j113 | J12.1,J12.2, J12.3 J13.1, J13.2
OCOOEHHOCTH  IEATEIBHOCTA  KOMAaHJI
Pa3HbIX BUIOB B OPraHU3AIMIX
Pomn nunepa B npoiiecce
¢dbopmMupoBaHUs 51 yIIpaBICHUSA

7 |xomanmou. Pons mmpepa B mpomecce| JI1.1,JI1.2,JI1.3 | JI2.1,J12.2, J12.3 JI3.1,J13.2
¢dbopmMupoBaHUs 51 yIIpaBICHUSA
KOMaH101
[ToBbIIeHME 3¢ EeKTUBHOCTH

g |AeAreibhocT koMaal. Ilossimenie) py 4 pyy 7y 3 | 101 122, 123 3.1, J13.2
3¢ (heKTUBHOCTH NEeSTEIbHOCTH
KOMAaH/Ibl
KontponsHas pabora Ne 3.

9 J1.1,J11.2, J11.3 | JI2.1,J12.2,J12.3 JI3.1,J13.2
Kontponpsnas pabora No 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JMCIUIIINHBL/3JIeMEHTHI
NPOrpaMMBI (IIPAKTUKH, 1 2
I'"A), yuacTBytommue B
(hopMHPOBaHHU HHIUKATOPA
KOMITCTCH-IIUU 1 2 3 4

WHaukaTop KOMIIETEHIINU
(xom m comeprkaHue)

VYK-2.2:0OpranusyeTt u
KOOPJAMHUPYET paboTy
YYaCTHHKOB MPOEKTA,
croco0cTByeT
KOHCTPYKTHBHOMY
IIPEOOJICHUIO
BO3HUKAIOIINX
pa3Horiacuii u
KOH(ITMKTOB,
obecmeunBaet paboTy
KOMaH/[bl HEOOXOIMMBIMHU
pecypcaMu

I[MpakTuka mo npoduIko
npodeccroHabHOM X
JESTeNbHOCTH

VYK-3.1:BripabatbiBaer
CTPATEruIo

[IpakTuka mo mpoduto
COTPYIHHYECTBA U Ha e¢

npodeccHnoHaTbHON X
OCHOBE OpTraHu3yeT pabory
JeSITCIIBHOCTH
KOMaH/bI AJ1 JOCTHXKCHUS
TIOCTaBJICHHOM 11eNn
YK-3.2:PyxoBomut
KOMaHHOH paboToH, [IpakTrka mo mpoduito
pacnpenensier nopydeHust | npodeCCHOHATBHOM X

" ACICTUPYCT NOJTHOMOYUA JACATCIIBHOCTU
YJC€HaM KOMaH/ bl

VK-6.1:BoIsiBiIseT MOTHBEI

U CTUMYJIBI JUTS HayuHo-uccnenoBarenbckas
caMoOpa3BUTHA, onpeesis | paboTa (IomyueHue

TIPUOPUTETHI TIepPBUYHBIX HABBIKOB HAYYHO X
podhecCHOHAIBHOTO -HCCIIEI0BATEIbCKON

pocTa, B TOM 4HCIe Ha paboTbr)

OCHOBE CaMOOILICHKHN

VK-6.2:Peanusyer
WHIIUBHIYJTEHYIO
TPaeKTOPHIO Pa3BUTHS C
Y4eTOM OCOOCHHOCTEH KaK
npoecCHOHANIBHOM, TaK 1
JPYTUX BHIOB
JeATEINEHOCTH 1
TpeOOBaHUH PHIHKA TPYAa

Hpe,I[Z[I/IHHOMHaFI IIpaKTHKa X

7.2. Kputepuu " mKaJbl OUEHUBAHUS YPOBHSI YCBOCHHUSI HHIAUKATOPA KOMIIETEHIUil, ompeae-
JISIIONIUE MPOLEAYPHI OlIeHUBAHUSA 3HAHUI, YMEHUI1, HABLIKOB U (UJIN) ONBITA JeSITeJIbHOCTH

OneHka 3HaHWW, YMEHUH U HaBBIKOB U (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPU3YIOLIUX ATarlbl
(dhopMUpOBaHUS KOMIICTEHIIMH IO JUCHUIUIMHE «JIMIepcTBO M yIpaBJICHHE KOMAaHAOW» IPOBOAMUTCS B
(hopMe TeKyIIero KOHTPOJIS ¥ MPOMEKYTOUHOM aTTeCTallUH.

Tekymuii KOHTPOJb TMPOBOJUTCS B TEYCHHE CEMECTpa C LEJbIO OMpPENETICHUs YPOBHS YCBOCHHS
oOyJarolmuMucss  3HaHUW, (GOPMHUPOBAHUS  yYMEHHM M HaBBIKOB, CBOEBPEMEHHOTO  BBISBIICHUS
MperoaBaTelieM HEAOCTATKOB B IOATOTOBKE OOYYAIOMIMXCS H TPUHATHS HEOOXOIWMBIX Mep 1o eé
KOPPEKTHPOBKE, a TAaKKe JUIsl COBEPIICHCTBOBAHUS METOAMKHU OOYYEeHHsI, OpraHHU3allu Y4eOHOHl paboThl U
OKa3aHUsI UHIUBUIYAJIbHOM MOMOIIU 00yYaromeMycs.

[IpomexxyTouHasi aTtrecTanus Mo JUCHUILTUHE «JIMAepcTBO M ympaBlieHHE KOMaHAOI» MPOBOIUTCS
B BHJIC 3a4eT.

3a 3HaHUS, YMEHUS U HaBBIKU, IPHOOPETEHHBIE CTYyJCHTAMHU B MEPUOJ WX OOYUYEHHS, BHICTABISIOTCS
oneku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIIMYHO», «XOPOILIOy», «YJOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» nns nuddepeHnnpoBaHHOro 3auera/sK3aMeHa)

Jlyist olleHUBaHUSI 3HAHWM, YMEHUW, HAaBBIKOB WM (WMJIM) OIBITA ACSITEILHOCTH B YHUBEPCHUTETE MPUME-
HsieTCsl OaJUIbHO-pEHTHHIOBasl CHCTEMa OLICGHKM KadecTBa OCBOCHHMS OOpPa30BaTEIbHOM MPOTrpaMMEI.
OneHka MpOBOAUTCA TPU MPOBEACHUM TEKYIIETO KOHTPOJIS YCIEBAEMOCTH M MPOMEXKYTOUHBIX ATTECTAIUI
oOyuatomuxcsi. PelTuHroBas olleHKa 3HAHUW SBJISETCS WHTETPUPOBAHHBIM IIOKAa3aTeieM KauecTBa



TCOPCTUYC-CKUX U ITPAKTUUCCKUX 3HAHWH 1 HaBBIKOB CTYACHTOB I10 JUCIHUIIJINHE.

CocTaB 0a/111bHO-PETUHIOBOI OLIEHKHU CTY/I€HTOB 04HOI () opMBbI 00yUeHH S

Jnst ctyneHtoB o4HOM (opMbl 0Oy4eHHs 3HAHUS [0 OCBAaMBAEMbIM KOMIIETEHLUSAM (OPMUPYIOTCS
HAa JICKIIMOHHBIX U IPAKTUYCCKUX 3aHATHAX, a TAKXKE B IIPOLIECCE CAMOCTOATENBHOM ITOATOTOBKH.

B cootBeTcTBHM € 0allIbHO-PEUTHHIOBOM CHCTEMOM OLIEHKH, NPUHATONM B YHUBEPCUTETE CTYJCHTAM
HAYUCIISIOTCS 0aJuTbI TIO CISAYIOIHUM BHAAM padoT:

MakcuManbHOe
KOJIMYECTBO
0aiuioB

No koHTpONBHOM OueHouHOE CPEeNICTBO Pe3yJIbTaTOB MHAUKATOPOB JOCTUKEHUS
TOYKU KOMIIETCHITHH

2 ceMecTp

KT 1 KontponwsHhas pabora 10

KT 2 KonTtposbHas pabora 10

KT 3 KontponbHas pabora 10

Cymma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 30

Tlocenienue JEKIIMOHHBIX 3aHATUNA 20

Iocenienue npakTHYecKux/Ia00paTOpHBIX 3aHATHH 20

Pe3ynbTaTuBHOCTH pabOTHI HAa MPAKTHYECKUX/IA00PATOPHBIX 3aHATUSIX 30

Hroro 100

O11eHOYHOE CPEACTBO MaxkcumannHoe
pe3yIbTaTOB UHIUKATOPOB KOJIMYECTBO Kpurepuu onieHku 3HaHUI CTYICHTOB
JOCTIKEHUN KOMITETEHITNI OaJuI0B

No KOHTpOJIBHOM
TOUYKH

2 cemecTp

Kputepuu onenku (3a 20 TeCTOBBIX

3aJIaHAMN ):

10 6amnoB. He momyieHo omuOoK.
9 6amnos. Jlomymiena 1 ommoOka.
8 6amos. JlomymieHo 2 OmuoKy.
7 6amtoB. JlomymieHo 3 ommoOKH.
6 6amos. JlomymieHo 4 omuoKy.
5 6atoB. JlomymeHo 5 ommooK.
4 6aynos. [JomymieHo 6 ommooK.
3 6amo. JlomymieHo 7 ommooK.
2 G6aynoB. [JomymieHo 8 ommook.
1 6amnos. [omymieHo 9 ommooK.

0 6amnos. [omymeno 6omnee 10
OIIHNOOK.

KT 1 KonTtponbsHas pabota 10

Kpurepuu ouenku (3a 20 TecTOBBIX

3aJIaHHMN ):

10 6amtoB. He morymieHo ommoOoK.
9 6amnos. lonymena 1 ommbka.
8 6ayos. JlomymieHo 2 omuoKy.
7 6annos. JlonyiieHo 3 omuoKu.
6 6ayoB. JlonmymieHo 4 omuoKy.
5 6amnos. JlomymieHo 5 omuooK.
4 6anno. [JomymieHo 6 ommookK.
3 Gamnos. JlonymieHo 7 omuOoK.
2 6amno. [JomymieHo 8 ommook.
1 6amos. JlomymieHo 9 ommooK.

0 6ammos. [omymeno 6omnee 10
OIIIHOOK.

KT 2 Kontponbhas pabora 10




Kpurepuu onenku (3a 20 TeCTOBBIX

3aJlaHuil):

10 6ammoB. He momymieHo ommook.
9 6amnos. lonymiena 1 ommbka.
8 6auto. JlomymieHo 2 ommoKH.
7 6amoB. lomyieHo 3 ommoOKy.
6 6autoB. JlomymieHo 4 ommoOKH.
5 6amnos. Jlomy1ieHo 5 omnooK.
4 6amnos. [JomymieHo 6 ommooK.
3 6amnoB. [onymieHo 7 omuooK.
2 6amnos. [JomymieHo 8 ommookK.
1 6amnos. [onymieHo 9 omuook.

0 6amnos. JomymieHo 6omee 10
OLIMOOK.

KT 3 Kontponbhas pabora 10

KpuTtepun u m1kajibl OeHUBAHUS Pe3yJIbTATOB 00y4YeHHsI HA MIPOMEKYTOYHOW aTTeCTAIINU

[Ipn mpoBeneHUM WTOTOBOM arTecTanuu  «3adeT» («IuQGEpPSHIIMPOBAHHBIN 3a4eT», «IK3aMEH))
NPENoJaBaTeIl0 C COMIACUs CTYACHTa pa3pellacTcs BBICTABIATh OICHKHA (COTIHUYHO», «XOPOIIO»,
«YIOBIICTBOPUTEIBLHO», «3a4eT») TO pe3yJbTaTaM HAOpaHHBIX OalIoB B XOJ€ TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH B CEMECTPE TIO BBIIIE MPUBEICHHOM IIKAJIE.

B cmydae otkaza — ctyneHT ciaet 3adeT (auddepeHmpoBaHHbINA 3a4€T, YK3aMEH) 10 TPHUBEICHHBIM
BBIIIIE BOMPOCaM M 3aJaHusM. MToroBas ycneBaeMocTh (3aueT, auddepeHInpoBaHHbBIN 3a4eT, 3K3aMCH) He
MOYKET OIICHMBAThCS HW)KE CYMMBI OalUloB, KOTOPYIO CTyJIEHT Ha0paal 1o WTOoraM TeKyleH u
TIPOMEXYTOYHOH yCIIEBAEMOCTH.

[Ipu cnaue (3auera, nuQGEPEHIUPOBAHHOIO 3a4yeTa, HSK3aMeHa) K 3apa0OTaHHBIM B TEYCHHUE
ceMecTpa CTYACHTOM OauiaM MpUOaBIAIOTCA Oauibl, IMOJNyYeHHbIE Ha (3adete, audQepeHIMpPOBaHHOM
3ayeTe, SK3aMeHe) U CyMMa 0ajlyioB EPEBOIUTCS B OLICHKY.

Kputepuu n mkajibl oneHMBaHUs 0TBETa HA 3a4eTe

[To nmucuumuiuae «JlugepcTBO W ympaBieHHE KOMaHAOM» K 3adeTy JIOMYCKalTCS CTYJEHTHI,
BBIMOJIHUBIINE U CHABIIUE MPAKTHYECKHE PAaOOTHI MO JUCHUILIMHE, UMEIOIINE €KEMECSUYHYI0 aTTeCTaIUIo
u 0e3 mpuBs3ke K HaOpaHHBIM OayiaMm. CtyneHTaM, HaOpaBmuM Oosee 65 6anioB, 3a4eT BBICTABISETCS IO
pe3yibpTaTaM TEeKyIIed yclieBaeMOCTH, CTyJIEHThI, He HaOpaBiiue 65 0ayioB, CHAAlOT 3a4eT IO BOIPOCAM,
npenycmorpeHHbiM  PITJ[. MakcumanbHas cymMma OajioB IO NPOMEXKYTOUYHOM aTTecTalvu (3a4ery)
ycTaHaBiMBaeTcs B 15 Oanos

Bomnpoc 6mera Komugectro 6anmoB
TeopeTrueckuii Bonpoc J05
3amaHus Ha IPOBEPKY YMEHHUN oS
3anaHus Ha NPOBEPKY HABHIKOB 1o 5

Teopernyeckuii BOpoc

5 GayJIOB BBICTABISETCS CTYJEHTY, MOJHOCTHIO OCBOMBIIEMY MaTepuall JUCLUIUIMHBI MIM Kypca B
COOTBETCTBUM C Y4YeOHOM IporpaMMoM, BKJIIOYash BOIPOCHl paccMaTpuBaEMble B PEKOMEHIOBaHHOW
IPOrpaMMOM JIOTIOJIHUTENbHOM CIIPaBOYHO-HOPMATHBHOM M Hay4HO-TEXHHYECKOM JIMTepaTypbl, CBOOOIHO
BJIQJICIOIIEMY OCHOBHBIMM TOHSATHSIMM JUCUUIUIMHBL. TpeOyercs NOJIHOE TIOHMMAHUE M  YETKOCTb
U3JI0)KEHUSI OTBETOB I10 3K3aMEHALMOHHOMY 3aJaHui0 (OWJIEeTy) M JONOJHUTENIBHBIM BOIPOCaM, 3aJaHHbIX
9K3aMEHaTOpOM. JIONOJIHUTENBHBIE BOIPOCHI, KaK IPAaBWIO, JODKHBI OTHOCUTBCA K  Marepuairy
JUCLUIUIMHBl UM Kypca, HE OTPAaKEHHOMY B OCHOBHOM 3K3aMEHALIMOHHOM 3aJjaHUU (OWJIETe) U BBIABIIAIOT
IIOJIHOTY 3HAHUM CTYJEHTA 110 JUCLUILINHE.

4 Oamna 3acily’)KMBaeT CTYJEHT, OTBETHBIUMN IOJHOCTbIO U 0€3 OmMOOK Ha BONPOCHI
9K3aMEHALlMOHHOIO 3aJlaHMs M IIOKA3aBIIMKM 3HAHUS OCHOBHBIX IIOHATHM AMCLUIUIMHBI B COOTBETCTBUU C
00s13aTeIBHON TTPOrpaMMOl Kypca U PEKOMEHOBAHHONW OCHOBHOM JINTEPATYPOH.

3 Oamma JaH HEJOCTAaTOYHO TIONHBIM M HEJOCTaTOYHO pa3BepHYTHIH oTBeT. Jlormka wu
[I0CJIEIOBATENIbHOCTh M3JIOKEHHMsST HMMEIOT HapylleHus. JlomymieHsl OMMOKM B PACKPBITUM IOHSTHH,
ynorpebiaeHnn TepMuHOB. CTyIeHT HE CIOCOOEH CaMOCTOSTENIbHO BBIJICIUTH CYIIECTBEHHBIE U
HECYIIECTBEHHBIE TPU3HAKM W IPUYMHHO-CIEACTBEHHbIE CBs3U. CTyNEHT MOXET KOHKPETU3HPOBATH
0000OIIECHHbIE 3HAaHUs, JIOKa3aB Ha NpPUMEpax MX OCHOBHBIE TOJOXKEHUS TOJIBKO C  TIOMOIIBIO




npenonaasarens. PeueBoe opopmiienne TpedyeT MonpaBoK, KOPPEKIIHH.

2 Oayna JaH HEMOJHBIA OTBET, MPEACTABISIONINN cOO0M pa3po3HEHHBIE 3HAHHS MO TEME BOIpOca C
CYLIECTBEHHBIMU  OIIMOKamMu B  ompeneieHusx. I[lpucyTctByroT ¢QparMeHTapHOCTb, HEIOTHYHOCTH
HU3JI0KCHUA. CT}’IICHT HEC OCO3HACT CBA3b HOAHHOIO IIOHATUSA, TCOPHUU, SABJICHUA C APYTHMU O6'I)CKTaMI/I
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3allMsi M JI0Ka3aTeNIbHOCTh W3JOXKeHHs. Peub HerpamorHas.
I[OHOJIHI/ITCJII)HBIG N YTOUYHAIONIMUEC BOIIPOCHI MpETIoAaBaTC/IsA HEC MPHUBOAAT K KOPPCKIOMUH OTBCTA CTyACHTA HEC
TOJIbKO Ha TIOCTAaBJICHHBII BOIIPOC, HO U HA APYTUE BOMPOCHI JUCIUIINHBL.

1 Gannm JgaH HEMONHBIA OTBET, MPEACTABISIONUN COOOW pa3pO3HEHHBIC 3HAHUS IO TEME BOIMpOCa C
CYLIECTBEHHBIMU  OlIMOKamMu B  ompeneieHusx. IlpucyTctByior ¢QparMeHTapHOCTb, HEJIOTHYHOCTH
HU3JI0KCHUA. CT}’HGHT HC OCO3HACT CBA3b HOAHHOIO IIOHATUSA, TCOPHUU, SBJICHUA C APYTHMU OGT:GKTaMI/I
JUCHUIUTMHBL. OTCYTCTBYIOT BBIBOJbI, KOHKPETH3allMsi M JI0Ka3aTeNIbHOCTh U3JIOXKeHHs. Peub HerpamorHas.
I[OHOJIHI/ITCJIBHBIC N YTOUYHAIOMIMEC BOIIPOCHI MPpETIoAaBaTC/isA HC MPHUBOAAT K KOPPCKIMUH OTBCTA CTyACHTA HEC
TOJIbKO Ha TIOCTAaBJICHHBII BOIIPOC, HO U HA APYTUE BOMPOCHI JUCIUIINHBL.

0 GasyIoB - MpH MOJTHOM OTCYTCTBHUU OTBETA, MMEIOIIETO OTHOIIECHHE K BOIIPOCY.

3ajaHus Ha IPOBEPKY YMEHUN U HABBIKOB

5 GamioB 3agaHus BBINOJHEHBI B O0O3HAYCHHBIM MpPEMOJaBaTEIeM CPOK, MHUCHbMEHHBIM OT4eT O3
3aMeuaHuii. PaboTa BhIIOJIHEHA B IIOJIHOM 00beME ¢ COOJIIOICHIEM HEOOXOIMMOM IMOCICA0BATECILHOCTH.

4 Oamra 3amaHus BBITIOJHEHBI B OOO3HAYEHHBINM TNIpEMojaBaTeleM CpPOK, MUCBMEHHBIH OTYET C
HEOOJIBIINMH HETOYETAMH.

2 OawioB 3amaHus BBINOJHEHBI C 3aJEP)KKOWM, IMCBMEHHBIM OTYET ¢ HexodeTamu. Pabota
BBITIOJIHEHA HE MOJHOCTHIO, HO O0OBHEM BBHINIOJHEHHOM YacTH TaKOB, YTO IMO3BOJISIET MOJYYHUTh IPABUIbHBIC
pe3yabTaThl U BHIBOJIBI.

1 OamutoB 3amaHus BBIIOJHEHBI YACTHYHO, C OOJBIIMM KOJIHYECTBOM BBEIYHCIUTENBHEBIX OIIHOOK,
00BEM BBITIOJTHEHHOHN YacTH paObOThI HE TTO3BOJISIET ClIeTIATh IPABUIIHHBIX BHIBOJIOB.

0 GamnoB 3amaHus BBHIMOJHEHBI, MMCHMEHHBIA OTYET HE TPEJCTABICH WM paboTa BHITIOJTHEHA HE
TTOJIHOCTBIO, U 00BEM BBITIOTHEHHOM YacTH paboThl HE TTO3BOJISIET C/IEIaTh MPABHIIBHBIX BHIBOJIOB.

7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKYLIero KOHTPOJISI YCIeBaeMOCTH U MPOMEKY-
TOYHOM aTTEeCTAIMM MO UTOraM OCBOEHM S AUCHUIIMHBI «JIUepCcTBO U ynpaB/jieHHe KOMaH/10i)

. IloHsATHE U 2I€MEHTHI JINJIEPCTBA

. MenemxMeHT (ynpaBJIeHHE) U TUAEPCTBO

. Bunbl 1 popmbl BIacTu U BIUSHUS B OpraHU3aluN
. [lonsiTie Oananca BracTu

. OcHoBHBIE (PyHKIIMU JHEpa

. Teopusa @. Byxac

. Tunel mupepoB no P. Kerren u I'. Craiic

. UccnenoBanus P. Crornum.

. KauectBa nunepa no P. Mann

. Teopus A. Jloyton u 3. Poy3

. buxeBnopucTckue Teopuu IuaepcTBa

. Ctunu ynpasnenus no Kypry JleBuny

. Teopuu nosegenus Makl peropa

. YnpaBneHueckas peuerka bieiika-MoyTtoHa

. Monens Xepcu — bnanmiapa

. Mogens curyaunonsoro nauaepersa @. Ouyiepa
. Koutunyywm munepcrBa Tannenbayma-IlImuara

. Ilogxon «myTth-tiens» T. Murtuena u P. Xayca.

. Mozess OpHHATHS peleHnii pykoBoguteneM Bpyma — Mertona
. Konnenmus Jlorapa 3aiiBepra

. Konuenuus M. Byakoka u JI. ®pencuca

. Konnenmus B.A. Annpeesa

. Konuenuuu A.T. XponeHko

. Konuenus bep6ens u Xaiinna IlIBans6e
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
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35.

Lenenonaranue: ananus u (opMHpOBaHUE JTUYHBIX Lesel (TexHonorust SMART)

CocragpJstolniye nepcoHATBPHOTO UMHUDKA
Texunonorus GopmMupoBaHus UMUIXKA JIuaepa
Teopust norpedHocTeit MakKiemanna
JIByxdakropnas teopus ['epudepra

Teopus motuBanuu K. Ansaepdepa

Teopus oxunanus B. Bpyma

Teopust cnpaBeguBoctu Creiicu Anamca
Mopnens motuBanuu Iloprepa-Jloynepa
Tunonornyeckass Mozesb MOTUBALUU | epunkoBa
Bunel ctuMyIioB B OpraHu3anyu

Tunonorus mManeIx rpynmn

XapakTepUCTUKHU IPYNIIOBOM JUHAMUKH
@DaxTOopbl, BIUSIOLINE HA TPYNIOBYI0 TUHAMUKY
OCHOBHBIE OTJIMYUTENIBHBIE YEPTHI HACTOSALIEH KOMAHIbI
OCHOBHBIE 3TaIlbl «KU3HW» KOMaHbI

ABTOpUTET U JIUJEPCTBO KaK MMPOOIEMa COBPEMEHHOIO YIPaBICHHUS.

Crtunu nuaepcTsa.

Pons nunepa B ynpasieHUN KOMaHAOM.
Konnenmuu nuaepcrsa.

DBOJIOLHUS JINJIEPCTBA.

JlunepcTBO B yIpaBlIeHUU OpraHU3aIuei.
Jluneps! U TUAEPCTBO B YIPABICHUH.
Teopuu nuaepcTsa.

Teopuu BEIMKOrO 4eI0BEKA.

Teopun TUYHOCTHBIX KAa4ECTB.
[ToBenenueckue TeOpuu.
CutyanoHHbIE TEOPHH.

Teopun BIUSHUA.

Teopun B3auMOOTHOILICHUH.

CTaZII/II/I Pa3sBUTHA TCOPUN MHAUBUAYAITU3UPOBAHHOIO JIMACPCTBA.

JIM4HOCTHBIE KauecTBa JTUIEPOB.

[IpoueccyanpHble TEOPUU MOTHBALIUN.
DddexkTuBHOE TOCTPOSHNUE KOMaH/IbI.

WneanbHeiil muaep.

Krnaccuueckrie MeTONbI K pa3peiieHuIo KOH(IUKTOB.

CuryaunonHoe nuaepcTBo. Mojenu cuTyallMOHHOTO JIMAEPCTBA.
Teopuu, OCHOBaHHbBIE Ha KOHILIETIIIMM SMOLIMOHAJIBHOTO MHTEJUIEKTA.
DOMOIMOHAIBHBIA UHTEIJIEKT. Tumonorus ctuient iunepctsa denusna ['oynmana..
OO01me npeacTaBieHrs 0 MOTUBAIMH. Mozenn MOTHBALINH.
MoOTUBalIMOHHBIE TEOPHUHU.

CopeprxarenbHble MOJIEIN MOTUBALIUU

Tunonorus u Gaxropsl GopMUPOBaAHHUS KOMAH]I.
®opMHpOBaHUE COCTaBA KOMaH/IBbI.

Oransl )KU3HEHHOTO IMKJIa KOMaH/bI.

Poneas crpykrypa komana. KomaHipl MeHeKEPOB
Komanpa. [IpakTuueckue acreKTsl.

Pa3pemennie KoHMIUKTOB

DBOJIIOLNS JINJIEPCTBA

JInaepcTBO B yIpaBiIeHUN OpraHU3aluen

JIunepsl U TUIEPCTBO B yIPABIECHUU

Bormpochr qy1s cobeceoBanus:

Tema 1. JIMYHOCTB KaK KIOUEBOU AJIEMEHT OpraHU3aluu

1.

B 4em cocTout CYUIHOCTD IMOHATUSA «IAYHOCTEY?



Nk

[lepeuncnute OCHOBHbIE KOMIIOHEHTHI TEOPUH JIMUHOCTH?
JInuHoCTh B rpymnne.

OCHOBHBIE POJIM UHAUBUIOB.

[ToHsATHST KOJUIEKTUBU3M, HETATUBU3M, KOH(POPMHU3M.

Tema 3. Ynpasnenue HeopMalbHBIMU IPyIIaMU

1. Yto cTout B ueHTpe hopMUpOBaHUS HEPOPMATIBHBIX TPy’

2. B yem ocHOBHOE OoTiIMuue HePOopMaTbHOU TPYMIBI OT (HOPMATLHOMN?

3. Yto HeobxoauMo i 3PPEKTUBHOTO B3aUMOAECUCTBUS (HOPMATIBHBIX U HEPOPMAIbHBIX TPy’

Tema 7. OcobeHHOCTH ACATCIIbHOCTU KOMAaH PA3HBIX BUAOB B OpraHU3alUAX

1.
cTi/Kayecrtsa?
2.

B yem oTinmums MCKIY pa60‘~H/IMI/I KOMaHJaMH M KOMaHJaMHu ITOBBIIICHUS 3(1)(1)€KTI/IBHO-

[lepeuncnure OCHOBHBIE XAapaKTEPUCTUKU  MEK(YHKIUOHAIBHBIX, MPOEKTHBIX U

TBOPYCCKUX KO—MaH)I?

3.
KoMaHx?

KakoBbl OCHOBHBIE CIIO)KHOCTH B ()OPMHUPOBAHHH KPOCCKYJIBTYPHBIX H YIIPABICHYECCKUX

Tema 9. Iobiienne 3(hHEeKTUBHOCTH ACSITETLHOCTH KOMaH IbI

Nk L=

VYcnosus 3¢ pexTHBHON KOMaHIHOM PabOTHI.

®DaxTophI U yCIoBUS, onpeaestonue 3pPexTUBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIHL.
@®aKTopsl, BIUSIOMNE Ha PE3YIbTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIIL.

@DaxTopbl, MPEmITCTBYIONIHE YPPEKTUBHON pabOTe TPYIIIIHI.

OCHOBHBIE U TIEpEeMEHHBIE (haKTOPHI.

I'pynmoBoe enuHOMBICITHE.

Crtunb pyKoBOACTBA

Bomnpocse! g5 yctHOro omnpoca:

Tewma 2. [loHaTHe Manoi rpymnbl

1.

2.
3.
4

OCHOBHBIE TIOHATHS, XapaKTEPU3YIOILIME MaJlble TPYIIIbI.

Mauteie mpodeccrOHANBHBIE TPYTIIIHL.

BHyTpeHHSS B3aMMOCBSI3aHHOCTD TI0 TPYAY MEXIy paOOTHUKAMH.
Ponb cimoyeHHOCTH B (hOPMUPOBAHUU KOMAHIBI

Tema 4. OO11ee MOHATHE O JIUIECPCTBE

1.

2.
3.
4

AHanm3 NOHATHUSA «JTUIEPCTBOY.
OTinums pyKOBOAUTENS OT JIMJEpPA.
QYHKIMOHAJIBHBIE POJIN JIUAEPA.
JInyHOCTHBIE KauecTBa JIuIepa

Tema 5. OCHOBHBIE TEOPUH JIUJIEPCTBA

1.

2.
3.
4

CoBpeMeHHbIe KOHLEIIUH JHIePCTBA.
CutyalnnoHHbIE TEOPHUH JIHJIEPCTBA.

[ToBeneHuyeckuil MOAXO K MCCIEIOBAHUIO JIUJEPCTBA.
TpanunmoHHbIE KOHIIETIIIUU JTUACPCTBA

Tema 6. OcHOBBI KOMaH1000pa30BaHUs B OpraHU3aluu

1.
2.
3.

Komannoo6pa3zoBaHue Kak nmapajurma ynpaBieHHUs COBPEMEHHBIMU OpraHU3alUsMU.
[ToHsATHITHBIN anmapaT KOMaH1000pa30BaHusl.
MeXIUCUUIUTMHAPHBIA XapakTep KpuTeprueB JuddepeHIuanug KoMaH 1

Tema 8. Ponb muzaepa B mporecce GOpMUPOBAHUS U YIIPABICHUS KOMAaHI0M

1.
2.
3.

ButactHble pecypcehl nepa Kak KI4YeBOM HHCTPYMEHT YIIPaBICHUS KOMaHOU.
OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAH[BL.
I'pynnoBsie HOpMBI



[IpumepHsbIe Keilc-3a0auu:
Tema 1. JIMYHOCTD KaK KITFOYEBOM AJIEMEHT OpTraHU3aIN

Hens: U3yunts crienu@uky cTHIEH MOBEACHUS PYKOBOAMTEIS B KOHKPETHBIX CUTYalMsSIX C Y4ETOM
€ro 3a-7a4 U YPOBHSI 3pEJIOCTH IPYIIIBL.

3apanue: Mcnone3ys Teoputo muaepcrtBa Xepcu-brnaHmapna, npoaHanusupyiite pHUBEICHHBIE
HIDKE CUTy-aluu. BeiOepute B Kax10i M3 HUX HAWIy4ylIMH crioco0 BO3JEHCTBHS Ha IPYIIY CO CTOPOHBI
PYKOBOUTE-JII U OOOCHYWTE CBOU OTBETHI.

Pexomenmanuu mo pa3dopy cuTyaruii.

[Tpu BbIMONTHEHUHN 3a]JaHUSI HEOOXOAMMO OTBETUTH Ha CJEIYIOIIUE BOIPOCHI.

1. B uem cocTouT 3aaya pyKOBOAMUTENS B KaXKJI0W KOHKPETHON cUTyanuu?

2. KakoB ypoBeHb 3peJIOCTH IPYMIbl B COOTHOIIEHUH C TIOCTaBJICHHBIMU 3a/1a4aMu’?

3. Kako¥ cTuiib noBeieHNs B IaHHOW CUTyallud HauboJjee paluoHaIeH?

Bo3MOXHBI ~ clienyrolre BapuUaHTHl TMOBEICHHS B COOTBETCTBHM C JBYMS OpHEHTHUPAMH,
npeo0IaaroMu B IEITETLHOCTA MEHEKepa (3a7ada Tl OTHOLICHHUS).

[ToBeneHue, OpUEHTUPOBAHHOE HA 3a7ady.

* [IpUKa3aHue, MOy4YeHHe (JIUAep BOBJICUYCH B MOJAPOOHOE OOBSICHEHWE POJIeH M 3a7ad TPYNIbI, YIUT
MOTYM-HEHHBIX, KaK, KOTJa U 3a4eM BBINOJIHATE 3aJaHHs);

* yOexaeHue, WHCTPYKTHpOBaHHE (IUAep JdaeT TOAYMHEHHBIM WHCTPYKIMM H  OKa3bIBaeT
HOJACPAKKY).

[loBeneHne, OpPUEHTUPOBAHHOE HA OTHOIICHWS, OMNpEAETseMOe CTENeHBI0, B KOTOPOH JHAEP
BOBJICYEH B  JBYCTOPDOHHUE  OTHOLICHHS, COACWUCTBUE, KOOPAMHMPOBAHME W  MPUMEHSEMbIC
TICHXOJIOTHYECKUE TTPHEMBI:

e coyyacthe (MHMIep U MOJYMHEHHBIE COBMECTHO MPUHUMAIOT pEHICHHs O TOM, Kak JIydlle
BBITTOJTHUTD TIO-CTABJICHHBIC 33]1a4N);

* AenerupoBaHue (JIUAEp AAaeT Mall0 KOHKPETHBIX MOIPOOHBIX YKa3aHWW U OKAa3bIBAaeT HEOOJBIIYIO
JTHYHYIO TIOJ/ICPKKY ITOTYHMHEHHBIM).

Takum o0pa3oM, BO3MOXKHBIE CTHJIM TOBEACHUSA JIUAEpa ONPEACHSIOTCS  CISAYIOUUMHU
napamMeTpamH:

* [pHKa3aHue, TOy4YeHHUE: BBICOKAs 3ajadya/Hu3kue oTHoueHus (+2, -2) (BbICOKas CTeleHb
OpHEHTAIINY Ha 3a]1auy, HU3Kasl CTeTIEHb OPUEHTALMU Ha OTHOIICHUS);

* yOeXXICHHUE: BBICOKAs 3a/1aua/BhICOKHE OTHOIIEHUs (+2, +2);

* y4acThe: HU3Kasl 3a7a4a/BRICOKHE OTHOIICHUS (-2, +2);

JieNleTUpOBaHKe: HU3Kas 3a/1a4ya/HU3KKUe OTHOIIeHus (-2, -2).

OreHnTe BapHaHTHI OTBETOB B COOTBETCTBUH B MPEIOKEHHBIMH ITapaMeTpaMHu.

Curyanus 1.( OOpasers ajist BHITTOJHEHUS )

Bac Ha3sHauwiM Ha HOBYIO JOJDKHOCTH. [IpemplayIiuii pyKOBOOWTEIh HE BMEIIUBAJICA B Jeja
rpymnmnel. ['pynma ajgexkBaTHO Cle[oBaja CBOEMY HAIPaBICHHIO pPa0OTBHl W BBHIMOJHSIA TOCTABJICHHBIC
3a1aud. BHyT-peHHUE OTHOIIICHHSI B TPYIITNIE HAXOISATCS HA XOPOIIIEM YPOBHE.

Bo3moxHbBIE CTTOCOOBI BO3/ICHCTBHS:

* IPEINPUHUMANTE IIaTH, HAMPABJISsA OJYMHEHHBIX K paboTe, ONpeeICHHOH JTOKHBIM 00pa3oM;

* BOBJICKAlTe MOJYMHEHHBIX B TMPOIECC NPHUHITUS PEIICHHWH, OKa3bIBas MOICPKKY JeIbHBIM
IPEIOKE-HUSM;

e o0CynuTe NpPOM3BOAMTENBHOCT, TpyAa TPYIIbl B TPONUIOM, a 3aTeM pPacCMOTPUTE
HEOOXOIMMOCTh HOBOH MPAKTUKH;

* IPEIOCTaBbTE TPYIIITYy CaMOi cebe.

Jwnarnos.

[Ipenpiaymmii  pyKOBOAMTENb OCTaBISI TPYNIy B TMOKoe. YJIEHBl TpPyNmbl pearnpoBad
OTHOCHTEJIBHO 3pe-biM o0pa3om co cpennedt [IT (IpOM3BOAMTENBHOCTBIO TpyAa) M XOPOIIUMHU
MOKA3aTeNIIMU BOBJICUEHHOCTH B MPOLIECC PEILICHHS TPOOIIEM.

Jlydmie Bcero HOBOMY PYKOBOAMTEIIO MPEJOCTABHTH TPYIIE BO3MOKHOCTH CaMOCTOSITEILHOTO
CTPYKTYypU-pOBaHUSI OOJbIIEH YacTH CBOEH MJEATENbHOCTH, HO CJeNaTh AaKIEeHT Ha HEoOXOIUMOCTb



YJIy4ILIEHUS €€ eA-TEIbHOCTH.

Or1eHka BapruaHTOB OTBETOB.

— 2. [IpennpumuTe mary, HanpaBIisis MOTYMHEHHBIX K pa0oTe, ONpeaeIeHHON JOIKHBIM 00pa30M.

Ora Mepa (BbICOKas 3ajJaya/HU3KUE OTHOLIEHMS) HE IMOAXOIUT, TaK Kak TIpyMnmna
MIPOJIEMOHCTPUpPOBAJia CBOIO CIIOCOOHOCTH padoTaTh XOpPOILIO, a MPOM30ILIAa BCEro JMIIb CMEHa
PYKOBOJICTBA.

+2. BoBiekaiiTe MOAYMHEHHBIX B MPOLECC MPUHATHS PEUICHUM, OKa3blBas MOAJEPKKY ACIbHBIM
MIPEIIO-KEHUSIM.

Orta Mepa (BBICOKME OTHOIICHMS/HM3Kas 3ajlada) JIydllle BCETO TMOAXOMUT TpYyIIe, Tak Kak
MIpPEeIOCTaBIsAeT €l BO3MOXKHOCTh HAaWTU COOCTBEHHOE pelIeHHE MpoOJeMbl, HO HE MEepelaeT ee ujaeHam
BCEH MIOJTHOTBI OTBET-CTBEHHOCTH.

Kananet  xomMmyHuKanuu  (BO3MOXKHOCTH ~ OONICHHMSI)  OCTAlOTCA  OTKPBITBIMH,  pabora
OCYILECTBIISIETCS. COB-MECTHO, MPH NMOTUePKUBAHUM HE0OXoauMocTH nosbimieHus I1T.

— 1. OO6cynutre TPOU3BOAUTENBHOCTh TpyAa TPYIIBI B TPOIUIOM, a 3aTeéM pacCMOTPUTE
HEOOXOUMOCTh HO-BOW MIPAKTUKH.

Ota Mepa (BbICOKasl 3a/1a4ya/BBICOKHE OTHOLICHHUSI) MOXKET OKa3aThCs IMOIXOJAIIEH, eciu mpobiema
TaKkoro poaa OyJeT OCO3HAaHA MpU BHIMOJHEHHUH 3a7a4 U OCYUIECTBICHUU yIpaBlieHUs. B maHHBIA MOMEHT
cpou-HbIX npobiem 1T Her.

+1. IIpegocTtaBpTe TpymIly camoi cebe.

Ora Mepa (HU3Kas 3aJa4a/HU3KUAE OTHOIICHUS) MOXET IOJONTH JUIsl TEKymeH padoThl ¢ ITOU
OTHOCUTENIBHO 3penoil rpymmoil. Ho ecnu nuaep Xo4eT MOBBICUTH CIOCOOHOCTH TPYIIIBI CIPABIATHCS C
3a/ladyaMM U yIpaBICHUEM, MOKET OTPeOOBaTLCS JONOIHUTEIbHAS CTPYKTYPA.

Curyauus 2

[Tonydyennas Bamu HH(pOpMalMs yKa3blBaeT Ha HEKOTOPbIE TPYAHOCTH BO B3aMMOOTHOLICHMSIX
HNOJYMHEH-HBIX OAHOM M3 rpynn. ['pynma umeeT Xopoulyro MPOU3BOACTBEHHYIO pemyTaluio. UYneHsl
rpymmsl 3 }eK-TUBHO BBINOIHSIN CIOXKHBIE 3314l U YCIIEUIHO CIPaBISUINCH ¢ pabOTON B T€YEHHE BCEro
npoiioro roga. Bee onn 061aaaoT 10cTaTOYHON KBaNUPUKAIIEH.

Bo3moxHbIe cIocOObI BO3/1EHCTBHS:

* paccMOTpUTE HEOOXOAWMOCTh BHEIPEHUS HOBOW MPAKTUKM W OOCYAWTE Balle peIIeHUEe C
HOAYMHEHHBI-MU;

* IPEIOCTaBbTE WICHAM TPYTITEI BO3MOXKHOCTh CAMHUM PEIIUTh BO3HUKIINE MTPOOIEMBI;

* IefcTByiTE OBICTPO U TBEPAO, KOPPEKTUPYS M HAIIPABIISS;

* yyacTByiiTe B OOCYXICHMH NPOOJIEMBI, OKa3bIBas IOMAYMHEHHBIM TOMJIEPXKKY, HE HapyIas
OTHOIIEHUI COMOTYMHEHUS.

Curyarus 3

[Ipou3BOAMTENBHOCTh TpPyAA Balleil TPYNIbI CHUXKAETCS HA MPOTSKEHUM HECKOJIBKHUX MECSIIEB.
Ynensl TIpynmsl HE CIMIIKOM 03a004Y€Hbl CBOEBPEMEHHBIM BBIOJHEHHEM 3ajad. MM MOCTOSHHO
HEOOXO0IMMO HamoMHMHaTh 00 3ToM. B mpomwioM momorano — mepepaclpenesieHue poied U
OTBETCTBEHHOCTHU.

Bo3moxHBIE CTOCOOBI BO3/ICHCTBHSA:

* [I03BOJIbTE IPYIIIE CaMOI ONPEEeTUTh HaIllpaBJIeHHE CBOEH PadOThI;

* YUTUTE PEKOMEHAALNH TPYIIbI, HO CIEAUTE 3a BHIIIOJHEHUEM 3a7ay;

* IepepacIpeieNIuTe pojau U OTBETCTBEHHOCTh U BBEJUTE YETKUI KOHTPOJIb;

* BOBJIGKUTE TPYIIy B IEpepacrpeseieHue pojieil U OTBETCTBEHHOCTH, HO HE OyabTe Ype3MepHO
JUPEK-TUBHBI.

Tema 7. OcobeHHOCTH JACATCIIbBHOCTH KOMAaH/ Pa3HbIX BUAOB B OpraHU3alHAX

Ienp: [Toxyuuts npeacraBiaeHue o NpuHUMNAaxX GOPMUPOBAHUS YIIPABIEHUYECKOW KOMAH/IbI.

3ananue. Ilpoananu3upyiite nmpuBeneHHBbIE B Tadmuie (GpOpMyIUPOBKH, PACKPHIBAIOIINE CYLIHOCTH
NpUH-IMIOB (OpMUpPOBaHMS YyHpaBIEHYECKOM KomaHibl. OmnpenenuTe, KakOMy U3 YKa3aHHBIX HHXKe
MPUHIIUIIOB COOTBETCTBYET KaXK/asi U3 HUX, 3aII0JIHUB TaOIUILy.

OcCHOBHbIE IPUHIMIIBI (POPMUPOBAHUS YIPABICHUECKMX KOMaH.

1. IIpUHIUI «OTIOTHEHUSD.



2. IlpuHuun «cornacus Lenen».

3. IIpyHUMIT KOHKPETHOCTH, MEPCOHU(DUKALMU 33TAHUN, POJIel, OTBETCTBEHHOCTH Ka)KJIOro ujeHa
KOMaH-JIbl.

4. [IpuHIMI 1€70BOTO COTPYAHUYECTBA.

5. [Mpuanun odmeHa nHdopManuei.

XapakTepucTHKa MPUHIUIOB (POPMHUPOBAHUS YIIPABICHUECKUX KOMAaH]]

CymrHocTh MpUHIINIIA Haszeanue npunimna

OyHKINU, POJIb, OTBETCTBEHHOCTh KAXKIOTO WI€HAa KOMAHIbI JOJKHBI OBITH UETKO OMpE/ENICHBI,
WCXOSl U3 €r0 3HAHUM, YMEHHM, CTIOCOOHOCTEH

PaGora komaHAabl TmpeanonaraeT TOTOBHOCTh K CO-TPYJHHYECTBY, JEIOBOMY OOIICHHIO,
OTKpBITOCTI) K MHCHUIM I[pyrI/IX U K HOBBIM HJCAM, a TAaKXKE€ I'OTOB-HOCTH HOCTyrIPITBCfI CO6CTB€HHI)IMI/I
MTO3UIIASIMHA

Komanma mombupaercsi ¢ y4eTOM CWIBHBIX W CIIA0BIX CTOPOH JIMZEpa, OmbITa ero pabotsl. Jlumep
npu (Hop-MUPOBAaHUH KOMaHIbl JOJKEH BBIOMpaTh JIOACH, KO-TOpbIE CIIOCOOHBI KOMIIEHCHPOBATH €T0
ci1abble CTO-POHBI, HEIOCTATOK UICH M OIBITA

YroObl COBMECTHO pemaTh MPOOJIIEMbI, HEOOXOMUMO OOECIEUUTh KaXKIOMYy WICHY KOMAaH]IbI
CBOOOAHBIN OCTYN K WH(pOpMAaIyu, 4To0bl OH MOT' 3HaTh TO, YTO 3HAET PYKOBOAWTENb W JPYTHE UJICHBI
KOMaH/Ibl, 1 OOMEHHMBATLCS ¢ HUMU HH(popMarueil. Hukakasi Bak-Hasi JUiss COBMECTHOM paOOThI B KOMaHJIe
nH(popMalus He JOJKHA yTauBaThCs

B komaHze Bce JOKHBI MPAaBHIIBHO NPEACTAaBIATh ce-Oe¢ IeNb W MpuHHMaTh ee. OO0mas 1enb
IOJIKHaA Opra-HHqHO COYCTaThCA C LCISIMHU KAaXXI0I'0 y‘-IaCTHI/IKa KO-MaHIHbI. KpaTKO 3TOT HpI/IHIII/IH MOKXHO
chopMyIIUpO-BaTh TaK: « MBI B OJTHOM JIOJTKE

Tema 8. Ponb nunepa B npouecce GopMUPOBAHUS U YIIPABICHUS KOMaH I0M

OrnpenenieHre OCHOBBI BIACTH U COOTBETCTBYIOIIETO €11 HCTOYHMKA BJIACTH.

Hens paGotel: IloayuuTe mNpakTUYECKUE HABBIKM 10 ONPEACJICHUIO HMCTOYHUKA BJIACTU U
NPUMEHEHUIO €T0 JUISl BIUSHUS HA OKPYKArOLUX.

YMeHUsI ¥ HaBBIKH: ONPEIEISATh OCHOBBI M WMCTOYHUKH BIIACTH, a TAKKE BBISBISATH CUTyalldid B
KOTOPBIX MOKHO HAMITy4lIeM 00pa3oM MPUMEHSTh T€ WIH WHBIE HCTOYHUKH BJIACTH.

Brinonnenue 3ananus 4 BKIIOYaeT B ceOs TpU dTana:

Ortan 1. O3HAKOMUTBCS ¢ TEOPETUUECKUMHU CBEJECHUSMH U OTBETUTh HA KOHTPOJIBHBIE BOIIPOCHI:

1 Kewm Obl1a 3am05keHa OCHOBA B KJIACCU(PUKALIUA UCTOYHUKOB BIACTH?

2 Kro emie uccnenopain nmpobiieMy UCTOYHUKOB BJIACTH?

3. Ha kakue rpynmsl B HacTosiliee Bpemsi JENSITCS BCE UCTOYHUKH BIACTH?

4 Kakue ncTouHUKM OTHOCATCS K IMYHOCTHOM OCHOBE BJIACTH?

5 Kaxue ucTOUHMKN OTHOCSTCSI K OpraHU3aIl[MOHHONW OCHOBE BiIacTh?

Ortan 2.0mnpenenutb OCHOBY BJIACTH M COOTBETCTBYIOIIMHA €M HMCTOYHUK BIIACTH, HCIONb3YS
3a/IaHKe 10 YKa3aHHOMY IpEroiaBaTesieM BapUaHTy.

Ortan 3.JlaTh XapaKTePUCTUKY CHUJIBHBIX M CJIaOBIX CTOPOH ompenencHHod Bamwu Biactu. IlpuBectn
NpUME-Pbl, B KAKUX CUTYaIMsIX MOXKHO HCIOJIb30BaTh, JJIS YKPEIUICHUS] CBOEH BJIACTH, JAHHBIA UCTOYHHUK
BJIACTH.

THUMmoBo# pUMep BBITIOIHEHUS paOOTHI

Ortan 2.0npeneneHrne OCHOBBI U UCTOYHHKA BJIACTH.

OnpeneniM OCHOBY BJaCTH U COOTBETCTBYIONIMM €W HMCTOYHUK BJIACTH, IO TMPEIJI0KEHHOMN
CUTyaI1H.

PykoBomutens I[190 yka3piBaeT Ha OMIMOKH, JOMYIICHHBIE MOJOJBIM COTPYAHUKOM OTAENIa B
JIOKYMEHTaX, IOJAaHHBIX Ha MOANUCH, U TpeOyeT MX yCTpaHuTh. Kakoil HMCTOYHHMK BIIACTH HUCIOIb3YET
pykoBoautens 130 s yeunenus cBoero BIUSHUS HA TOJTYUHEHHOTO.

B panHOM cuTyalMu HCNIONB3YEeTCsl SKCHEPTHAsl BIJIACTh, KOTOPAs OTHOCHUTCS K JIMYHOCTHOM
OCHOBE.

Ortan 3.01eHKa 1 aHAJIW3 ONPEACIICHHOIO NUCTOYHUKA BJIACTH.

JlanuM XapakTepUCTUKY CHJIBHBIX W CHa0bIX CTOPOH OIpeNelIeHHONH Hamu BiacTu. l[lpuBenem



IIPUMEPBI, B KAKUX CUTyalMsIX MOYKHO HCIIOJB30BaTh, JJISl YKPEIUIEHUS CBOEH BIACTH, JAHHBIA MCTOYHUK
BJIACTH.

OKcIlepTHasl BIACTh HE CBsA3aHA JKECTKO C ONPEIEIEHHOM NOLKHOCTBIO. Ee ypoBeHb ompenensercs
YpOB-HEM, Ha KOTOPOM PYKOBOJIUTEINb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIN3€, OLIEHKE U KOHTPOJIE
pabo-Thl MOTYMHEHHBIX.

Beps B koMneTeHIIMIO pyKOBOAUTENS, JPYTHE MOJIaraloTcs Ha HETO.

Otmeuaemasl y NMOJNYMHEHHBIX TEHACHLUS CUUTATh CBOETO PYKOBOIAUTEINS SKCIEPTOM MOXKET UMETH
Hera-TUBHbIE IIOCIEACTBUS IpPU TPYNIOBOM TMPUHATUU pelieHuid. Eciaum  pykoBoOAWTENb MO3BOJSIET
NOAYMHEHHBIM CUHUTATh CE0sl «3KCIIEPTOM», OHM MOTYT HE MOAETUTHCA C HUM HH(popMaruei. 910 MOXKeT
MIPUBECTU K TO-MY, YTO OyJeT MpUHATO MeHee 3 ¢ekTuBHOe penieHne. Crenuanu3anus B 3HAHUAX JeNaeT
9KCIEPTHYIO BIACTh OTPAHUYECHHON B IPUMEHEHUH.

PasymHass Bepa ropazio MeHee ycCToiuumBa, uyeM cienas Bepa xapuaMbl. OHa U JAeWCTBYeT
MeneHHee. Eciau crnenuanucT OKakeTcss He IMpaB, TO PYKOBOAUTENb Oojbllle He OyAeT pa3yMHO
CJIEIOBATh €r0 COBETY — CJIe-/10BATEIbHO, €r0 BIUSHUE YMEHBIIUTCS.

B HekoTOpbIX cllyyasix BIMSHHME pPa3yMHOH Bepbl MeHSeT OallaHC BIACTH «PYKOBOJUTENb —
MOJYUHEHHBI». [IOCKONBKY pPYKOBOAMTENIO HyXHa HHPOpPMAIUs W PEKOMEHJAIMW MOJYWHEHHOTO,
BJACTh TOCJEIHEro pacTeT. BpeMeHHO y NOJYMHEHHOTO MOXKET OKas3aThCsl OONbIE BIACTH, YEeM Y
PYKOBOJUTEISL.

YOenuTenbHBIM TPUMEPOM BIHSHUSA YEpe3 PpPasyMHYI0 Bepy SBISIOTCS OTHOIICHHUS, KOTOpBIE
CKJIQJBIBAIOTCS Y OONBIIMHCTBA JIIOACH CO CBOMM JIeHalmIuM BpadoM. JlokTopa BpeMs OT BpEeMEHHU
UCIIOJIb3YIOT TAaKOM HMH-CTPYMEHT KaK CTpaX, HO OHM HE MOTYT MPUHYAWTHh NAlUEHTa MPUHATH JICUCHUE.
Mpbl crienyeM ykasaHHMsIM Bpada MOTOMY, YTO BEPUM, YTO Bpayd OOJIaJal0T 3HAHUSIMU U CIIOCOOHOCTHIO
U3JIeYUBaTh M TpenoTBpamarh Oone3Hu. [lockonbKy y Hac HET MEOUIMHCKUX 3HAaHWUW, MBI HE 3HAEM
HaBEpHSKa, CIIOCOOCH JIM HAIl Bpad YAOBJIETBOPUTH Hally MOTpeOHOCTh. ClieoBaTeIbHO, MBI IPHHUMAEM
€ro BJIIMSIHUE, TAK KaK BEPUM B KOM-IIETEHLUIO ME/IHKA.

BapuanTel 3ananuit

BapwuanT 1

HavanpHuk nexa gan ykazaHue pabouuM BBIIIOJHUTH CPOYHBIN 3aka3. Eciin K HAMEYEHHOMY CPOKY
3ajlanue He OyJeT cienaHo, TO pPaOOTHUKKM OyIyT JMIIEHB MPEeMHANbHBIX BbIIAT. Kakyio BiacTb
UCIOJb3YET B JAHHOM CUTyallMM HaYaJIbHUK Li€Xa JJIs YCUJIEHUS] CBOETO BIMUSAHUS HA pabouux?

Bapuant 2

CotpyaHuk (UHAHCOBOTO OTHENa OOpaTHICS K MPOrPaMMHUCTY TPEANPHIATHS C TPOCHOOH 00
yctaHoBKke HOBoW mporpamMmbl B ero [IK. B kakoil 3aBHCHMMOCTH HaXOAMTCA COTPYIHHK (PUMHAHCOBOTO
oTJeNa OT MPO-TpaMMucTa?

Bapwuanr 3

Ha npoxogHoil 3aBoja OXpaHHHUK IPOCHT HOBOTO COTPYAHMKA IOKa3aTh Mpomnyck. Kakyrw BiacTe
OKa3bIBa-€T OXPaHHMK B IAaHHOW CUTyalluu Ha pabOTHHKA 3aBOja?

Bapuanr 4

PykoBonuTens MapKeTHMHIOBOIO OT/JENa MPOCUT BBINTH B BBIXOJHBIE JHU CBOMX COTPYIHHUKOB IS
ohopM-TIeHHsT CPOYHBIX 3aKa30B, OOEUIAB MM XOpPOIIO 3aljIaTUTh 3a CBEpXypouHble. Kakomy HCTOYHHKY
BJIACTH OT-AAJI MPEANOYTEHUE PYKOBOAUTENb MApPKETUHIOBOIO OTAENA NIl YCHJIEHHUS CBOErO BIIMSIHUS Ha
MOIYNHEH-HBIX?

Bapuanrt 5

HauanpHuk otnena cHaOXeHHUs SIBISETCS CBIHOM Te€HEPAIbHOTO JAMPEKTOpA JAHHOTO TMPEANPHUSATHS.
Kakyto B1acTe OH MOXKET UCTIONB30BaTh JJIs1 YCUJIEHHUS] CBOETO BIMSAHMS HA MOJYMHEHHBIX?

Bapuanr 6

Tokapp VIBaHOB sBIISIETCS YBa)Ka€MbIM M 3HAIOLMM YEJIOBEKOM Ha Mpeanpustuu. B cBoeM mexy oH
auAep KoJIeKTHBa. VBaHOB mompocui Kolery HOAMEHUTh €ro B CBOIO CMEHY, Ha YTO TOT Cpasy Jai
coriacue.

IIpumep nenoBoit Urpsl:
Tema 5. OCHOBHBIEC TEOPUH JIUJIEPCTBA

I{enb: BBIABUTS JIMIE€pa B IPYIIIIE.



3anauu: o0yueHue LIKOJIBHOTO aKTHBA OpPraHU3aTOPCKUM HaBbIKAM, pa3BUTHE
KOMMYHHKA0€IbHOCTH, Pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH IeTei.

[ToaroroBka k urpe

- BBIOMPAIOTCSl AKCIEPTHI U3 YWCJIA yYalUXCS B 3aBUCHMOCTH OT KOJWYECTBA Y4YaCTBYIOIIUX
Ko-MaHJ. PaboTa sKcrepToB 3aKil0uaeTcsl B CIEAYIOLIEM: pasflada I[BETHBIX KapTOYEK YYaCTHUKAM KO-
MaH]I B 3aBUCHMOCTH OT MPOSBISIEMbIX UMHU KaueCTB.

- MPUTOTOBUTh [IBETHBIE KAPTOYKU JJisi pabOThl HKCIEPTOB: KpacHbIe, CHUHUE, 3€JICHbIEC,
JKENThIe, YepHBIE, Oelble (KOTMYECTBO KAPTOUEK HE OTPAHUUCHO).

- MPUTOTOBUTH AJISI KXKAON KOMaHIbl OyMary, Kiei, KapaHAallu [[BeTHbIC, PYYKH, JTACTHKH.

XoJ1 urpsl

«Bu3nTKa» KOMaHIbI

3anaHue BeAyUIero: NpuayMaTh Ha3BaHUe, J€BU3 U TBOPUECKU MPEJCTABUTH KOMaHY.

«3oomapk»

3amaHue BEAYIIEro: COCTaBUTh W3 CHHYEK J>KMUBOTHBIX (K&XIBIH YYaCTHUK KOMAaH/ABI OJKEH
MOJIOKHUTH CBOIO CITUYKY B OOIIMIA PUCYHOK (PUTYPBI )KUBOTHOTO).

[Ipumepsl KUBOTHBIX: CJIOH, KpPOKOIWJ, uYepemnaxa, xupad (B 3aBUCHMOCTH OT KOJHUYECTBA
KOMaH[).

Camoe... camoe... camoe

3amaHue: KaXIoW KOMaHAe MpUIyMaTh KOHKYpC Ha «caMoe, caMoe, camoe» (M0 THUIy PEKOPAOB W3
KHUTY ['MHHECa), TPOBECTHU C APYTMMH KOMAaHIaMH U BPYYHUTh MPU3 MOOCAUTEIIO.

«OprannzaTopckoe JOMUHO)

3ajaHue: pPas3loXUTh B MPABUIBHOM IOCIEAOBATEIIBHOCTH KapTOUYKM C Ha3BaHMUSIMM OSTaloB
KOJUIEKTUBHOT'O TBOPYECKOTO Jieja.

- uzes zena,

- o0Cy>KJIeHHe HJIeu Jelia C TPYIIOoN TOBapHUIleH,

- KOJIJIEKTUBHOE IUIAHUPOBaHUE Jejla (KOHKypC MpEeUIOKEHUN, «MO3roBas araka», pabora
rpymm),

- CO3/IaHUE COBETA JIea,

- paboTa coBeTa C MpeJIOKEHUSIMU B IIJIaH Jiena,

- YTBEPXKACHUE IIJIaHa JIeNa,

- pacrpezielieHue CHII Ha TIOJTOTOBKY 3aJaHUI,

- co3/1aHue U paboTa TBOPUYECKUX TPYIII 10 MOATOTOBKE /€A,

- OpraHu3allys MOMOIIY B3aHMOJAECHCTBUSA,

- peKIaMHpoBaHUE J€ena,

- CMOTp TOTOBHOCTH,

- IIPOBEJCHUE JieTa,

- MOJIBEJICHHE UTOTOB JeJia COBETOM Jea,

- cOop 1O TOJBENEHUIO MTOrOB Jena (OIeHKa caMoro Jiefla M COBETa Jiela, HarpaxkJIeHHe,
«ypOKH Ha Oyxay1iee»,

- nocJieieicTBrue (yTOUHEHHE, MOMOJTHEHNE «KOMUIKA UHTEPECHBIX JIEI»).

«MaccoBast urpa»

3aJlaHue: IPUAYMaTh U IPOBECTH MAcCOBYIO UTPY C IPYTMMU KOMaHAAMH.

«Pa3roBop KUBOTHBIX B IMapaxy»

3a/laHKe: MPUyMaTh TEMY Pa3roBOpa U MPOrOBOPUTH €€ «S3BIKOM >KUBOTHBIX).

[Tapsl ’KUBOTHBIX: co0aka — KOIIIKa, KypHIla — 0cel, BOpoOei — KopoBa, CBUHbS — OapaH.

«Pomamkay

3ananue: 1-i1 BapuaHT — mpomeTh necHo «B necy poauiack enouka» Kak LIEPKOBHBIM XOp, XOp
oJIeHeBOA0B UyKOTKH, XOp AETCKOro caja, apMEUCKUI XOp.

2-1i BapuaHT — MHCLICHUPOBATh CKa3Ky «Pemnka» B )kaHpax KOMEIUU, APaMbl, JETEKTUBA, TPUILIEPA.

«AYKUHMOH UAEH»

3anaHue: IpeI0KUTh MEPOIIPUATHSI IO JAHHOM TEMaTHKE.

«Adwumay

3amanue: MpUAyMaTh TEKCT M HApUCOBATh IUIaKaT, KOTOPBIM IMOBecAT y rapaepoda, CTOJIOBOH,
KaOMHeTa JU-PEKTOPa, YUUTEIbCKOM.

Moszauka nuaepa



3amaHue: HaKJIEUTh KaXKAOMY YYaCTHHKY KOMAaHIbl Ha YHUCTbIM JucT Oymard cBOM Habop
MOJTyYEHHBIX pa3-HOLUBETHBIX KapTodek. [loanucars pamumnuio, ums, Kiacc, MKoIy.

KoHkypchl olileHuBaroT *K0pH, OanbHasi cucTeMa IPOU3BOJIbHAS.
AHanu3 MO3auKH JIuepa

[Ipeobnaganue onpeeseHHOro BeTa KapTOueK BBISIBIISIET CIEyIOIIee:
KpacHblii — 5MOLIMOHAJIBHBII XapakTep.

CuHuil — reaepaTop uaei.

3enenslil — opranuzatop KT/

XKenterit — pe3eps, HAOIIOAATEN.

UYepHbli — 1€30praHu3aTop.

benblii — nCIOIHUTEND.

[TpumepHas TemaTuka pedeparos:

Tema 1. JIMYHOCTD KaK KIIOYEBOM AJIEMEHT OpraHU3aIiu

1. ABTOpUTET U IUJEPCTBO KaK MpoOiieMa COBPEMEHHOTO yIpPaBJICHHS.
2. Teopun TMYHOCTHBIX KauyeCTB.

3. PoneBas crpykrypa komana. Komanabl MeHeKEpOB

Tema 7. OcoOeHHOCTH AESITETbHOCTH KOMaH]I Pa3HbIX BUJIOB B OPraHU3AIUAX
1. OOmue mpeacTaBiieHus] 0 MOTHUBAMKA. MoAeIn MOTUBAIIUH.

2. Tunonorust ¥ GakTopsl POPMUPOBAHHS KOMAH]I.

3. ®opMHpoOBaHUE COCTaBA KOMAH/IbI.

4. DTarbl )KU3HEHHOTO IIUKJIa KOMaH/IbI.

Tema 9. IloBbiienue 3(hHeKTUBHOCTH ACSITETLHOCTH KOMaH IbI
1. DddexTnBHOE TOCTPOCHUE KOMAH/IBI.

2. UneanbHbld Tuaep.

3. Komanna. [Ipaktuueckue acrieKThI.

4. JIugepcTBO B YIIPABICHUU OpraHU3aluen

IIpumepHas TemaTuka scce:

Tema 2. [ToHATHE Maso# IpyMIIbI

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTUKU JIHJEpa

2. MoTuBBI IOBEJIEHUS JTUYHOCTHU B IPyIIIIE

3. Ponb criioueHHOCTH B ()OPMHUPOBAHUM KOMaH/IbI

4. CxoncTBa W pa3nuuus GOopMaIbHBIX U HE(POPMATIBHBIX IPYIIT B OpTaHU3AINN

Tema 5. OCHOBHBIE TEOPUH JIHJIEPCTBA
1 DBOJIIOIHUS JIUACPCTBA.

2 Teopuu nuaepcrsa.

3. Teopuu BEIUKOTO YEIOBEKA.
4 Teopuu BiuAHMS.

5 Teopru B3aMMOOTHOILICHHIA.

TumoBsle KOHTPOJIBHBIE PAOOTHI TSl CTYICHTOB OYHOUM (hOpMBI 00yUECHHUS
KontponpHas Touka Ne 1 (Temsl 1-3)

Teopetnueckuii Bonpoc (OLEeHKa 3HAaHUMN):
Ponp crtoueHHocTy B hopMHupoBaHUN KOMaH I (5 6asioB).



[TpakTUKO-OpHEHTHUPOBAHHOE 3aJlaHKE (OLEHKA YMEHU):
O0603Ha4ybTe TUIIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 6asoB):
LlenTpanu3oBaHHbIE CTPYKTYPbl KOMMYHHUKALIUH

a) 6) B)

JlenieHTpaIn30BaHHbIE CTPYKTYPbl KOMMYHHUKAIUHA

a) 6) B)

Keiic-3amaua (011€HKa HABBIKOB):

O3HakoMbTECh C CUTYyalMel U OTBETHTE Ha BOIPOCHI (8 6ayLIOB)

B xomnanum N cmeHWICS AUPEKTOp MO MapKeTUHry. HOBOro pyKoBOAMTENs COTPYAHMKH HPHUHSIIA
HACTOPOXKEHHO, MPEIOKEHHbIE MPOEKThl OTKPOBEHHO «CA0OTHPOBAIM», @ HAa TPEHHHT, CIELUAIbHO Opra-
HU30BAHHBIA C IIEJbIO MOBBIMEHUS KBanmu(pukaruy (OeCIrulaTHBI W OpPraHM30BAaHHBIN BHEIIHHM ITPOBaii-
JIepoM), BOBCE HUKTO HE IpPHUIIEN, XOTs BCE CHEIMAIMCThl ObLIM OMOBEIIEHBl O MEPONpUSATUH 3apaHee. Py
-KOBOJUTENb OT/AEJIa HE IOHUMAJI, YTO ITPOUCXOIUT.

Cutyanust NposACHWIACh Ha OIHOM U3 coOpaHuil. PykoBoauTens oTzaena pemwuia BBECTH
MPO3pauHyl0 CHUCTeMY OIEeHKH pabotsl. ITo 3TOMy moBomy OBLIO CO3BaHO COBEIAHHME YIS TOTO, YTOOBI
OTKpPBITO O0OCY-IUTh HOBOBBEJIEHHME CO BCEMH COTpyAHMKaMu otaena. Ha coOpaHum Bce COTpYAHUKH
CTaJM aKTHBHO BO3-pakaTh TMPOTUB WM3MEHEHWH, M TOJNBKO OJHAa COTPYIHHIIA Mojidana, Opocas
0JI00pUTENbHBIE B3IV B CTO-poHY Kosuler. Korma ee cnpocuiM, 4TO OHa JyMaeT MO IMOBOAY HOBOMH
CHUCTEMBI, OHAa OTBETHJIA, YTO IIOJTHO-CTBIO COITIACHA C KOJUIEKTHBOM.

[ToGecenoBaB ¢ APYrMMHU COTPYJIHUKAMHM KOMIIAHHWH, PYKOBOJIUTEIb OTAEIa MAPKETHHIA BBIICHMI,
KaK paHee CTpowsiach pabora orzaena. IIpexxHuil pykoBoauTens OT/eNa UCIOIb30BAI B CBOEH paboTe aBTO
-pUTapHBII CTWIIb PYKOBOICTBA. Bee pemieHusi oH MpUHMMA €IMHOJIUYHO, HE COBETYSCh C KOJUIETaMH, a
NOPYYEHHUS M 3a/1a4M MOAYMHEHHBIM CTaBWJI Kak eMy ObUIO YZOOHO (IIpH 3TOM HE BCETJa YYHUTBHIBAJ CIICIH
-aJIM3alMI0 TOr0 WJIM MHOro cOoTpyAHMKa). COTpYIHUKU NPUBBIKIN BCE CIOXHbBIE BONPOCHl pelIaTh yepes
9Ty CaMyl MOJYAJIMBYIO COTPYJHHUIy — OHa ObUla IIPaBOM PYKOH NPEKHEr0 PYKOBOAMTENS M, Kak
IpaBUIIo, TOMOTajia peliaTh BCe UX MPOOIJIEMBI.

[IpoBeneHHass couMOMETpHs MOATBEPAWIIA JOTAJAKU PYKOBOAUTENS — MOJIYAIMBAas COTPYAHMIA CUH
-Tajach SIBHBIM JIMIEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUaepCcTBa UIET peub B Keiice (KOHCTPYKTUBHBIN WM AECTPYKTHUBHBIN).

2. HazoBuTe NpUYMHBI NOSIBICHUS MTO00HOTO JUAepa B oTene?

3. KaxoBbI JOIKHBI ObITh 1€HCTBUS HOBOT'O PYKOBOJIUTEINS MO0 YCTPAHEHUIO 3TUX MPUYKH.

Kontponbsnast Touka Ne 2 (Temsl 4-6)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUN):

[ToBeneHyeckuii MOaX0/ K UCCIIEOBAHUIO JIUJepcTBa (5 6ansoB).

[IpakTHKO-OpMEHTHPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUN):

CpaBaute moHATHS "muaep" W "pyKOBOIMTENIL" HMCIHONB3YS HCCIEAOBAHHWS B JIAHHOM oOylactu A.
Haymosa n O. Buxanckoro (7 6aioB)

Kpurepuit cpaBHeHus PykoBonurens  Jlupep
Ponb

OTHoIlIEHHE K TTOTYNHEHHBIM

Lenp nestenbHOCTH

OcHoBa neicTBui

Ha 4dro onupaercs

Ha gem ocHOBbIBaeTCs

Kak neiictByer

Hanpasnenue nestenbHOCTH

Keiic-3a1aua (o1ieHKa HABBIKOB):



O3HaKOMbTECH C CUTYyalMel U OTBETHTE Ha BOIPOCHI (8 6AyLIOB)

Bbl yerpomnuch pabotaTh B KOMIIAHHMIO Ballel MEUTHI - MEXIyHApOJIHYIO Kopropaiuto. Bac B3sau
Ha JOJDKHOCTb MCIIOJHSIOIIEr0 OOS3aHHOCTH HAayaJlbHUKA OT/eNIa OPTraHW3alMOHHOTO pa3BUTHs (TpeabLLy
-I1as pyKOBOAMTENbHUIIA OT/EJa yIUIa B JAEKPETHBIA OTIYCK, U Bbl BPEMEHHO ee 3amensere). Cam oraen
CO-3lJaH HENABHO IIOCJIE PECTPYKTYpPU3allMM KOMIIAHWUU, M HUKTO TOJIKOM HE 3HACT, YeM OH JOJDKEH
3aHMMaTh-Csl. BaM MpencTouT BBICTPOUTH pPabOTy OTAENa TaK, 4TOObl OH OpPraHMYHO BIIMCBHIBAJICA B
CHCTEMY OTHOIIE-HUH B KOMIAHUU U MPUHOCHUI NONb3y M, KOHEYHO, BaM XOYeTCsl 3apeKOMEHJ0BaTh ceOs
KaK XOpOILIEro py-KOBOJIUTENS.

OpHako Mo MPOMIECTBUM BPEMEHHU Bbl MOHHMMAaeTe, 4TO ATO OyneT Henerko. Bammu nogunHeHHbIe
HAMHOIO CTapllleé Bac M NPUBBIKIN paboTaTh ¢ mpeaplaymieil pykoBoauTenbHuned. OHU TOCTOSIHHO CpaB-
HUBAIOT Bac C HEH, MPUYEM HE B Bally Mmojb3y. Kpome Toro, nmpucraBka «H. 0.» - UCIOJHSAIOMUN 0053aHHO
-CTU SIBHO He NpuOaBiseT BaM aBTOPUTETAa, M BallM MOJYMHEHHBIE BOCIIPMHHMMAIOT Bac KaK BPEMEHHYIO
¢u-rypy.

Bbl pemaere HamaguTh OTHOLIEHHS ¢ KoyjleramMM B HedopMmanbHOW oOctaHoBKe. K ToMy ke y Bac
MOSIBWICA YJAuHbIM MOBOJ - Ball JEHb pOXACHUA. Bbl pemiaere ycTpouTh HAcTOSAIIMM OaHKET U B
ISTHULY BEYEpPOM HakpbIBaeTe IMpa3fAHUYHbIM cronm B oduce. Ho mocie mno3apaBieHuit Baiiero
BBIIIECTOSAIETO PY-KOBOJACTBA BCE Cpa3y ke pasz0erarorcs, TaK KaK y KaKIOrO COTpPYJHHKA Hallescs
HOBOJI «YJM3HYTb». BBl cunuTe B o1MHOYECTBE 3a OOraThIM CTOJIOM M JyMaeTe O TOM, YTO K€ BaM JenaTh
Janplie.

Bomnpocsr:

1. Kak nmposiBuinCh nuaepckue (yHKIMHU B MoBeneHUM MeHemkepa? Kakas opueHTtanus nuuaepa
- Ha MIPOM3BO/ICTBEHHYIO 33a4y WJIM Ha MOJYMHEHHBIX - Ipeolnagaer?

2. IlpucyTcTBYIOT JIM KaKHe-TUOO 4YepThl, XapaKTepHbIE IS JIUIEPOB B COOTBETCTBUM C HCCIIEIO
-BanusamMu Crormuuia? Kakux 4ept eMy sSIBHO HE XBaTaeT?

3. Kako#t cTuiib, B COOTBETCTBUU C pelieTkoil bieiika u MoyToH, XapakrepeH AJis Jaujepa B OlU-
canHoM cutyauun? OrnpenenuTe €ro NpUMEpHbIE KOOpPAMHATBI Ha Martpuue. Kakue pekomMeHaaluuu Bbl
MorJu Obl 1aTh €My, ONUpasiCh Ha KoHIenuuio bielika 1 MoyToH?

Kontponbsnas Touka Ne 3 (temsl 7-9)

Teopetnueckuii Bonpoc (OLeHKa 3HAaHUMN):

[TonsTHitHBIA anmapaT KoMaH000pa3oBanus (5 6amioB).
[IpakTHKO-OpHEHTHPOBAHHOE 3aJjaHKE (OLIEHKA YMEHUN):

Ha3zoBute u oxapakrepusyiire KOMaHAbI IO CTENIEHU CAMOJIOCTATOUHOCTH (7 GaJIIoB)

HaumenoBanme XapaktepucTuka

Keiic-3amava (orieHKa HABBIKOB):

O3HaKOMbBTECH C CHTYyaIlMei U OTBEThTE Ha BOMPOCHI (8 0aIoB)

Br1 — pykoBoautens otaena X.

Bamemy otneny mopydeH BakHBIM mpoekT. OH MOKEH OBbITh BBIMONHEH CWJIaMH Bamux momuu-
HeHHbIX. [lepBblii KaHAUIAT HA y4acTHE B MPOEKTE — OINBITHBIM COTPYIHUK, C BBICOKUM YPOBHEM CaMOMO-
TUBAlLlMU, HE Pa3 BBINOJIHABIIMN NOJOOHBIE 3a1aud. BTOpoil — cOTpyJHHMK, XOpOILIO 3apeKOMEH0BABILNN



ce0s1 B paboTe, HO KOTOPBI HE MMEET MOJ00HOro ombITa. TpeTuil — COTPYAHUK HAa HCIIBITATEIbHOM CpPOKE,
C ONIMYHBIM pEJIEBAaHTHBIM O00pa30BaHHEM, KOTOPBIM CTPEMUTCS 3aKpENUThCS B KOMIIAHUU U
3apeKOMeH10-BaTh ce0s. Y Bac HeT BO3MOXKHOCTH camMOMYy y4yacTBOBaThb B IPOEKTe, BbI Mo)keTe TOIBKO
OCYILIECTBUTH MPOMEKYTOUHBIN U UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunte npoext? Ilouemy?

Temartuka pedeparos:

1. ABTOpUTET U JIUJEPCTBO KaK MMPoOIeMa COBPEMEHHOIO YIPaBICHMUS.
2. Crunu nuaepcTsa.

3. Ponp nuaepa B ynpaBieHHH KOMaHAOM.

4. Konuenuuu nunepcrsa.

5. DBOJIOLNS JINJIEPCTBA.

6. JInnepcTBO B yIpaBJIEHUU OpraHU3aluei.

7. JInaeps! 1 TMIEPCTBO B yIPABJICHUH.

8. Teopuu nmuaepcrsa.

0. Teopuu BEIUKOTO YEIOBEKA.

10. Teopun TUYHOCTHBIX KaYECTB.

I1. [ToBenenueckue Teopuu.

12. CuTyanlMOHHbBIE TEOPHH.

13. Teopuu BiusHUS.

14. Teopun B3aMMOOTHOILIEHUH.

15. Craauu pa3BUTHS TEOPUU MHAMBHUAYAIU3UPOBAHHOIO JIUAEPCTBA.
16. JIMYHOCTHBIE KauecTBa JIUJEPOB.

17. [IponeccyanbHble TEOPUU MOTHUBALIWH.

18. D¢ddexTrBHOE MOCTPOSHUE KOMAH/BI.

19. WneanbHeiil tuaep.

20. Krnaccuueckre MeToNbI K pa3peiieHuto KOH(IUKTOB.

21. CuryaunonHoe auaepcTBo. Mojenu cUTyallMoHHOTO JIMAEPCTBA.
22. Teopun, ocHOBaHHBIE HAa KOHIIEHIIMHA YMOIIMOHAIBHOTO MHTEIICKTA.
23. DOMOIMOHAIBHBIA UHTEIJIEKT. Turonorus ctuien iunepctsa denusna ['oynmana..
24. OO61ue npeacTaBieHrs 0 MOTUBAIMH. Mozenu MOTHBALINY.

25. MoTuBanMOHHBIE TEOPUH.

26. ConepxaTeabHble MOJIEId MOTUBAIIUU

217. Tunonorus u gpaxropsl GopMUPOBaAHHUS KOMAH]I.

28. dopMHUPOBAHUE COCTaBa KOMAH/BI.

29. DTaribl )KU3HEHHOTO 1MKJIa KOMAH]IbI.

30. Ponesas crpykrypa komana. Komanabpl MeEHETKEPOB

31. Komanna. [IpakTuueckue acreKTsl.

32. Pa3pemenne koHpIUKTOB

33. OBOIONMS JINJEPCTBA

34, JluaepcTBO B ynpaBiIeHUH OpraHU3aIMen

35. JInpeps! 1 IMIEPCTBO B yIIPABICHUU

THmoBbIe KOHTPOJIBHBIE PAOOTHI TSl CTYICHTOB OYHO-32049HON (hOPMBI 00yUIECHHUS

TumoBast ayAuTOpHAsE KOHTPOJIbHASL pab0Ta IS CTYJCHTOB OYHO-3209HON (POPMBI 00yUEHUS:

Teoperndeckuii Bompoc (OlEeHKAa 3HAHHMN ):

Ponb cimoyenHocTy B (hOpMUPOBaHUU KOMaHBI (5 6ayIOB).

[TpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKe (OLIEHKa YMEHUN):

CpaBuute monsTus "nmuaep" u "pykoBOAMUTENL" UCHONB3YsS HCCIEAOBAHUS B JIAHHOM obOiiactu A.
Haymoa u O. Buxanckoro (10 6ayioB)

Kpurepuit cpaBHeHus PykoBonurens  Jlupep

Posnb

OTHoOIIEHNE K MTOTYMHEHHBIM

Lenb nesrenbHOCTH

OcHoBa JeiicTBUM



Ha yto onupaercs

Ha gem ocHoBbIBaeTCs

Kak nelictByer
Hanpasnenue nestenbHOCTH

Keiic-3amaua (o11eHKa HABBIKOB):

O3HaKOMbTECH C CUTyalel U OTBEThTE Ha BOIpOockl (15 6asioB)

BsI — pykoBonurens otaena X.

Bamemy otneny nopydeH BaxHbIi npoekT. OH JoKeH OBbITh BBINOJHEH cuiaMu Bammx moauu-
HeHHBIX. [lepBbIif KaHAUIAT HA y9acTHE B MPOEKTE — OIMBITHBIA COTPYAHUK, C BHICOKHM YPOBHEM CaMOMO-
THBAIlUM, HE Pa3 BBIMOJHABIIMKA MOJO0OHBIE 3a1aud. BTOpoil — COTpYJHMK, XOpOILIO 3apeKOMEHOBABIINN
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOJO00HOTO OmbITa. TpeTHii — COTPYHUK Ha MCIBITATEIFHOM CpPOKE,
C OTJIUYHBIM pEJIEBAHTHBIM O00pa30BaHUEM, KOTOPBI CTpEMHUTCS 3aKpelnUTbCA B KOMIIAHUM U
3apeKOMeH10-BaTh ceOs1. Y Bac HeT BOBMOKHOCTH CamMOMYy y4acTBOBATh B IMPOEKTE, BBI MOXKETE TOIBKO
OCYILIECTBUTh MPOMEXYTOUHBIA U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyuunte npoekt? [louemy?

B mporiecce ocBoeHUST AUCIUIUIMHBI «JIUAEPCTBO U ympaBlieHHE KOMAHIOW» CTyAEHTaMH, 00ydaro
-IIMMUCS TI0 OYHO-3a0YHOI (opMme, B Ka4eCTBE CAMOCTOSTEIBHON MOATOTOBKU, MPEAYCMOTPEHO BBIMOIHE
-HHE KOHTpOJbHOM paboThl. KoHTponbHas pabora paspaborana B 10 Bapuanrax. BapuaHT HazHauaetcs
CTy-JIEHTy IO TocieAHed Lu@pe 3a4eTHOM KHMXKKH, MpU 3ToM Iudpa «0» coOTBETCTBYeT BapuaHTy Ne
10.

Llenpo KOHTPONBHON PaOOTHI SBISETCS OIEHKA CaMOCTOSTEILHOTO OCBOCHHUS MaTepHaia CTYyACHTA
-Mu-3a04HNKaMu. KoHTpobHas paboTa BKIIIOYACT: ABAa TEOPETUUECKHX BOIIPOCa U Kelic-3a1ady.

Tunoas KOHTpoJibHasE paboTa Ui CTYIEHTOB OYHO-3a0YHON (POPMBI OOYUEHMUSI

TeopeTrueckue BOIPOCH! (OLEHKA 3HAHUMN):

OCHOBHbIE TIOHATHS, XapAKTEPU3YIOLIHE Majble IpymIibl (5 6aIoB);

[IpoekTHBIC ¥ TBOpUYECKUE KOMAH IBI (5 0asioB).

Keiic-3amaua (orieHka yMEHMI 1 HABBIKOB):

[Tpoananusupyiite cUTyaluoo U OTBETbTE Ha Borpockl (20 Oanos):

UYepes HeckonpkO MHHYT K BaMm gomkHa nmopoity Bama nmomumHeHHas, KOTOpyr Bl BeI3BasM 110
noBony ee onozgaHuil. OHa paboTaeT B KOMIIAHMM OOJjblle rofa M CBOU OOSI3aHHOCTU BBINOJIHSAET Kaue-
ctBeHHO. IlepBoe Bpemsi oHa OblLIa OYEHb YBJICUEHA M YaCTO NMPUXOJWIIA Ja)Ke paHblle Ha padoTy. A B mo-
ciefHee BpeMsi Bbl cTanm 3aMedars, 4TO OHa ONA3ZbIBACT MOYTH KaXabli AeHb. B obmem, Bbl Mormu Ob1
3aKpbITh Ha 3TO IJ1a3a, HO €CTh KOPIIOpaTHBHBIEC MpaBUia, UCIOIHEHHSI KOTOPBIX TPEOYIOT MPEXJE BCETO
or Bac. [lapy pa3 eil OblIO cienaHo 3aMeyaHMe, YTO CIEAYeT BCE )K€ BOBpPEMS NPUXOJUTh, XOTS Obl
IOTOMY 4YTO 3TO NPOMHCAHO B TPYIOBOM JoroBope. Brl mpemympemunu, uro Oyaere odopmisre Bce
INUCbMEHHO M CO-CTaBIATh CIyXeOHble 3amucku o0 ee omo3naHusx. CeronHs 14 sHBaps: Npouwio aBa
MecsAlla C  TOro MO-MEHTa, Kak Bel chemamm 3amewanue. Torga coTpyaHuua comlacuiack ¢ Bamu u
noobemana, yto cutyauus usmeHurcs. Ho Bce ocramoch Tak xke. [l ceronmusiiHero pasroBopa Bbl
cobOpanu maHHele 00 ee omo3na-HuAX (Tabmuma 1). Kpome Toro, Bel minanupoBanu moBBILIATH €€, HO
Teneph yMaeTe, CIeAyeT JIU 3TO J1e-J1aTh.

Tabnuna 1. I'paduk omo3naHuii COTPYAHHUIIBI

Hara Jenn Heagenu Ono3ganus

12 HOAOpPs [IaTHMIa 12 MunyT
22 HOsOPst BropHux 22 MUHYTBI
30 HOs10pA [lonenenbHuk 19 MUHYT
6 nexabps BropHux 14 munyT
11 suBaps Cpena 15 MuHyT

13 ssHBaps [TsaTHHIA 12 munyT

Bonpocs! u 3aganus:

Hy>XHO 11 yuuThIBaTh (PAKT OMO3AAHUHN, TPUHUMAS PEIICHHUE O MOBBIIIEHUHN COTPYIHHUKA?
Hy>Ho 11 cpa3y NpuMeHsTh JUCUUIUIMHAPHbBIE MEPbI?

AprymMeHTUpYHUTE CBOE PEILICHUE.



Bormpocs! n 3axanus k 3adery

Teopernyeckue BOIPOCHI

I. [lonsTE TUYHOCTH.

2. KoMIIOHEHTBI TEOPUH JTUYHOCTH.

3. JIn4HOCTH B rpynime.

4. OCHOBHbIE POJIM UHIUBUOB.

5. IToHATHS KOMIEKTUBU3M, HETaTHBU3M, KOHPOPMHU3M.

6. OCHOBHbIE TIOHATHS, XapAKTEPUIYIOILINE Majble IPYIIIIbI.

7. Maubsle npodeccuoHanbHbIe TPYTIIbL.

8. BHyTpeHHss B3aUMOCBSI3aHHOCTh 0 TPYy MEXAY paOOTHHUKaMHU.

9. Ponb crimoyeHHOCTH B (hOPMUPOBAHUU KOMAHIbI

10. [IprurHbBI BOSHUKHOBEHUS! HE(POPMATILHBIX TPYIIIL.

11. OTnuuuTenbHble YepThl HePOPMaAbHBIX TPYIII.

12. CxoxctBa U pa3nuuust opMalibHbIX U He()OPMaIbHBIX TPYII

13. AHanu3 NOHATHUSA «JTUIEPCTBOY.

14. OTnnums pyKOBOJIUTENS OT JIMJEpA.

15. O yHKIMOHAIBHBIE POJIU JIUJEPA.

16. JInyHOCTHBIE KauecTBa JIUIepa

17. CoBpeMeHHbIe KOHIIETILUY JIUJePCTBA.

18. CurtyainnoHHbIC TEOPHUH JIHJIEPCTBA.

19. IToBeneHueCKM MOAXO K UCCIEIOBAHUIO JTUIEPCTBA.

20. TpaauuroHHBIE KOHLIETIUH JINIEPCTBA

21. Komannoo6pa3zoBaHue Kak napajurma ynpaBieHHUs COBPEMEHHBIMU OpraHU3alUsIMU.
22. [ToHsATHITHBINA anmapaT KOMaHI000pa30BaHusl.

23. MeXIUCUUIUTMHAPHBIN XapakTep KpuTepueB TuddepeHIanug KOMaH
24. Paboune koMaHABI ¥ KOMaH bl TIOBBIICHUS Y (HEKTHBHOCTH/KA4eCTBA.
25. Mex(yHKIMOHATIbHBIE, IPOEKTHBIE U TBOPUYECKHE KOMAaHIbI.

26. KpocckynbTypHbI€ U ypaBlieHYE€CKUE KOMAH/IBI.

27. IIpoure pa3sHOBUIHOCTH KOMaH]

28. BnacTHble pecypcbl inepa Kak KIH04eBOM HHCTPYMEHT YIIPAaBJICHUS KOMaHI0M.
29. OCHOBHBIE THITBI POJIEBBIX CTPYKTYP KOMAH/IbI.

30. ['pynmnoBsie HOPMBI

31. VYcnoBus 3¢ peKTUBHON KOMaHIHOW PabOTHI.

32. ®akTopsl U ycIoBus, onpeernstoniie 3hHeKTHBHOCT (YHKIIMOHUPOBAHUS TPYIIIIHL.
33. @dakTopsl, BAUAIOIINE HA PE3YJIbTaATUBHOCTh ()YHKIIMOHUPOBAHUS TPYIIL.
34. ®akTopsl, MPenATCTBYIOMHNE dPPEKTHBHON pabOTe TPyIIIbL.

35. OcHOBHBIEC ¥ TIEpEeMEHHBIC (PAKTOPHI.

36. ['pynmnoBoe eaAMHOMBICITHE.

37. CTwiib pyKOBOJICTBA

[TpakTHKO-OPUEHTUPOBAHHBIC 3aTaHUS

3amanue 1.

HccenenoBath OCHOBBI BJIACTH B OpraHU3AIMK HA MIPUMEPE PA3IMUHBIX TOJDKHOCTEH.

1. TlpoananmusupyiiTe mpuBeIcHHBIE B TabM. | JOMKHOCTH C TOYKH 3peHUsT oObeMa BIIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOMX OpPTraHU3AIMAX, U IPOPAHKUPYHTE UX IO ITOMY HPHHIIHILY.

2. OGocHy#TE CBOIO TOUKY 3peHUs (TMCHMEHHO).

Ta6muma 1. OCHOBBI BJIacCTH B OpraHU3aAIIN

3ananue 2.

Pa3paboraTh BapHaHT JOKHOCTHOM MHCTPYKIUU C YYETOM clienu(UKU Balllel OpraHu3aiuu.

1. KpaTko omuummTe OpraHu3aluio M JIOJDKHOCTb, O KOTOPOM MOMIET peub, YKa3aB CBSI3aHHBIE C
HEH 3aJ1a4y ¥ €€ MECTO B CUCTEME YIPABIICHHUSL.

2. 3anomauTe Taba. 1 UIs1 KOHKPETHOH PYKOBOISAIICH NOKHOCTH HAa OCHOBAHHH TMOMYYEHHBIX JTaH



-HBIX.
Tabnuna 1. Onucanue JOMKHOCTH B BUJIE TaOIHUIIBI

3aganue 3.
3anonHUTe TAOJMILy, TIEPEUNCIIUB COBETHI, KOTOPBIC JAIOT HEMELKUE U aMEPUKAHCKHUE yYeHBIC, JIJIS
YKPEIUIEHUS WA pa3pyLICHU CIUIOYEHHOCTU B TPYIIIIE

JIist yKperieHus CIUIOYEHHOCTH B rpymme /[ paspylueHus CIJIOYEHHOCTH B IpyIIe

B nannom paznene PIIJ] mpuBeneHbl TUNIOBBIE 3aJaHUs ISl MPOBEICHUS TEKYIIETO KOHTPOJIS yCIie
-BaACMOCTU CTYACHTOB. Ilonubri NnepCUCHb 3a;[aH1/1171 COACPIKUTCA B y‘ICGHO-MeTOI[I/I‘-IGCKOM KOMIIJICKCE IIO0
nuciuInHe «JIugaepcTBo U ynpaBlieHHEe KOMaHAO0W», KOTOPBI pa3MeleH B AJIEKTPOHHOW HH(OpPMAIIMOH-
HO-00pa30BaTeIbHON Ccpelne YHUBEpPCHTETa W JOCTYIEH IS O00ydarollerocs 4epe3 ero JWYHbIA KaOWHeT
Ha caiiTe YHUBEpCUTETA.

8. IlepeyeHb OCHOBHOI W JONMOJHUTEJbLHON Y4eOHOUH JIMTEpaTypbl, HEOOXOAMMOI /JI OCBOCHUS
AUCHMILINHBI

a) IlepeueHb OCHOBHOM W JOMOJHUTENBHOM y4eOHOH JuTepaTypbl, HEOOXOOUMOH JUIsI OCBOEHHMS
JUCIUITNHBI

OCHOBHaf
JI1.1 beikoBa A. B. JlumepcTBo M ympaBiieHHe KOMaHIaMu [DIEeKTpOHHBIH pecypc]:yueb. mocodue; BO -
bakanaBpuar, Maructparypa. - Mocksa: PTY MHPDA, 2020. - 70 c. — Pexum pocryna:

https://e.lanbook.com/book/163921
JI1.2 baiinakoB A. H. JlumepctBo u koMaHmooOpa3oBaHue:yue6. mocodue. - CraBporonb: CekBoiis, 2022.
- 903 Kb



JI1.3 bemukoBa W. II., Jleeymkuna C. B. YmpapneHue WHHOBaIMsAMHU:y4eO. IocoOue HampaBIICHUS
38.04.02 MeHemKMEHT Marucrepckas IporpaMMa «YmpaslleHHWe mnpoekramm». - Craspomnons, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Hapenko A. C. YnpaBieHue npoekramu [DIeKTpoHHBINH pecypc]:yuebd. mocodue; BO - BbakanaBpuar.
- Cankt-IlerepOypr: Jlans, 2023. - 236 c. — Pexum goctyna: https://e.lanbook.com/book/310193
JI2.2 [eitnexka A. B., becnmampko B. A. VinpaBineHue u4enoBe4eCKMMHM pecypcaMu [DIEeKTpOHHBIN
pecypc]:yuebnnk; BO - bakanmaBpumat. - MockBa: M3marenscko-toproBas kopmopanus "JlamkoB u K",
2023. - 388 c. — Pexxum moctyma: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Ilerpocsa A. JI. JlugepctBo M KOMaHI000pa3oBaHUE [DIEKTPOHHBIN pecypc]:yueO.
nocooue ; BO - DbakanaBpumar. - MockBa: Pycaitne, 2024. - 124 c¢. — Pexum pocryma:
https://book.ru/book/951444
6) Meronuyeckue Marepuaibl, pa3paboTaHHbIE MpernojaBaTeNs MU Kadeapbl 1O TUCHMIUIMHE, B
cootBeTcTBUH ¢ ipoduiem OII.
JI3.1 Meitneka A. B. VYmnpaBineHue mnepcoHasoM OpraHu3anuu [DIeKTpoHHBIH pecypc]:yueOnuk; BO -
bakanaBpuar. - MockBa: M3narenscko-toprosas kopnopauus "Jlamkxos m K", 2023. - 288 c. — Pexum
noctyna: https://znanium.com/catalog/document?id=432112
JI3.2 Bamumun E. H., UBanosa U. A., [lynsesa B. H. JlugepctBo U ymnpaBieHHEe MNPOEKTHOM KOMaHOM
[DnexTponnsbIil pecypc]:yuebnuk ; BO - Acnupantypa, bakanaBpuat, Maructparypa. - Mocksa: KunoPyc,
2024. - 184 c. — Pexxum noctyma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMANUOHHO-TEJIEKOMMYHUKAUMOHHO ceTHn «HWHTEepHET», HE00X0-
AUMBIX /1JI151 OCBOCHUS JUCIHUNIMHBI

Ne HaumenoBanue pecypca cetu «lHTEpHETY DIeKTPOHHBIH ajipec pecypca
1 Poccuiickuii )xypHan MeHE)KMEHTa https://journal@rjm.ru
2 Kypnan Jlunepcteo I MeHnexMeHT https://1economic.ru/journals/lim
3 Kypnan MotuBarys u oriata Tpyaa https://podpiska@grebennikov.ru
4 Kypnan «MeHeKMEHT CEeTOTHS» https:// grebennikov.ru
5 Kypnane «MenemkmenT B Poccuu u 3a pyoexom» https://red@dis.ru

10. MeTonnueckue ykazaHus AJsi 00y4aloMXCsl M0 OCBOEHUIO TH CIUTITHHbI

Crnenuduka u3ydeHus: AMCUMIUIMHBI «JIupepcTBO M ynpaBieHHe KOMaHAO» oOycioBieHa (GopMoit
00y4eHHsI CTY/ACHTOB, €€ MECTOM B IIOJrOTOBKE OakajaBpa M BPEMEHEM, OTBEJICHHBIM Ha OCBOCHHME Kypca
paboyuM y4eOHBIM IIJIAHOM.

Kypc oOyuenust penutcs Ha BpeMs, OTBEJCHHOE IJIS 3aHATHH, MPOBOAMMBIX B ayIUTOPHOH (opme
(JlexuK, TpaKTUYECKUe 3aHATHs) M BPEeMs, BBIJACICHHOE Ha BHEAYIUTOPHOE OCBOCHHME JHCLUIUIMHBI,
OOJBIITYIO YaCTh U3 KOTOPOTO COCTABIIIET CAaMOCTOsATENIbHAS paboTa CTyACHTA.

JleknMoHHas yacTh y4eOHOro Kypca JUis CTYJEHTOB HPOBOAUTCS B (hopme 0030pOB 1O OCHOBHBIM T€
-mMaM. [IpakTHueckue 3aHITHS TPEAYCMOTPEHBI Ui 3aKPEIUICHUS TEOPETHUYECKHX 3HAHWH, YIITyOJICHHOTO
pac-cMOTpeHHUsi HaubOoliee CIOXKHBIX MPOOJIeM  TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOTO TIOCTPOSHHS yUeOHOTO MaTepraia U OTPaOOTKH HAaBBIKOB CAMOCTOSITEITEHOM TTOATOTOBKH.

CamocTosTenbHass paboTa CTyAE€HTa BKIIOYAeT B ceOsl M3yueHHe TEOpeTHYECKOro MaTepHala Kypca,
BBITIOJTHEHHUE TTPAKTUIECKUX 3a/IaHUH, TTOJITOTOBKY K KOHTPOJIBHO-0000IIAOIIMM MEPOTIPHSITHSIM.

JUist OCBOEHUS Kypca AUCHUILITUHBI CTYIEHTHI JOJIKHBI:

— U3yYUTh MaTepual JCKIIMOHHBIX U MPAKTHYECKUX 3aHIATUH B TIOJIHOM 00BEME TI0 pasjesiaM Kypca;



— BBINOJHUTH 3aJlaHHe, OTBEJIEHHOE Ha CaMOCTOATENIbHYIO pabOTy: MOArOTOBUTh M 3aLIUTUThH
pedepaT Mo YTBEpXKAECHHOM MperogaBaTeleM TeMe, IMOATOTOBHTHCS K COOECEeOBaHUIO, TECTUPOBAHUIO,
KOHTPOJIbHOM pabore;

—  TPOIEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIETEHIMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLIUIUIMHBI BO BPEMsI MEPOIIPHUATHN TEKYILErO U MTPOMEKYTOYHOIO KOHTPOJIS 3HAHUH.

[TocenieHne NEKIMOHHBIX M NMPAKTUYECKUX 3aHATUHN NI CTYJIEHTOB OYHOM M OYHO-320YHOW (POpPMBI
SBIISICTCA 00513aTEIBHBIM.

VY BaXUTEIbHBIMU IPUYMHAMU MIPOIYyCKa ayJUTOPHBIX 3aHATHI SBISIETCA:

— 0CBOOOYKI€HUE OT 3aHATHUH 10 NMpUYKHE 00JIE3HH, BBIAAHHOE MEAULIMHCKIM YUPEKICHUEM,

— pacmopspKeHHe 10 JeKaHaTy, MpHUKa3 IO By3y 00 OCBOOOXJEHHM B CBS3M C y4yacTHEM B
BHYTPUBY30BCKHX, MEKBY30BCKUX U IP. MEPONPUATHSIX,

— odunuanbHO 0(hOPMIICHHOE CBOOOIHOE MOCEIICHUE 3aHSTHIA.

ITpomycku oTpabaTeiBatOTCs HE3aBUCUMO OT UX NMPUUYUHBI.

[IpomymieHHbIe TEMBbI JEKIMOHHBIX 3aHSATHHA JOJDKHBI OBITh 3aKOHCHEKTHPOBAHBI B TETpaad s
JEKUUH, KOHCIEKT TNPEACTABIIACTCA INPENOJaBaTeNo i JIMKBUJauuMu 1npomycka. IIponmymennsie
MPAKTUYECKUE 3aHATHUS OTpadaTHIBAIOTCS B BHJE YCTHOW 3aIUTHl MPAKTHUYECKOTO 3aHATHS BO BpeMs
KOHCYJIbTallUi 110 AUCLIUIIIINHE.

Kontponb chopMHUpOBaHHOCTH KOMIIETEHIIMII B TEUYEHUE CeMecTpa MPOBOAMTCS B (OpME YCTHOTO
OlI-pOCa HA NPAKTUYECKUX 3aHATUAX, BBIIOJIHEHUS KOHTPOJBHBIX pPA0OT, BBINOIHEHUS MPAKTUYECKUX
3aJIaHUH U TECTOBOTO KOHTPOJIS 110 TEOPETUUECKOMY KypCy AUCLHUILIMHBI.

Kypc oOydenust nenutcs Ha BpeMs, OTBEIECHHOE I 3aHSATHHA, IMPOBOAMMBIX B ayJIUTOpHOH (opme
(Jlexuy, NpPaKTUYECKUE 3aHATHUs) M BPEMs, BBIIACICHHOE Ha BHEAYIUTOPHOE OCBOCHME JUCLUIUIMHBI,
OOJIBIIYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOATENIbHAS pab0Ta CTy/ACHTA.

JlexuMoHHas yacTh y4eOHOro Kypca JUisl CTYJEHTOB IPOBOAUTCS B (hopmMe 0O30pOB 1O OCHOBHBIM T€
-maM. [IpakTHueckue 3aHATUS TPEAYCMOTPEHBI I 3aKPEIJICHUs TEOPEeTHYECKUX 3HAHUHM, YIIIyOJICHHOTO
pac-CMOTpeHHUsl HaumOosiee CIOXKHBIX MpOOJIeM  TUCHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYpHO-
JIOTUYECKOTO MOCTPOSHHS yUeOHOro MaTepuaia u OTpabOTKU HaBBIKOB CAMOCTOSITENTbHOM ITOATOTOBKH.

CamocTosTenbHass paboTa CTyA€HTa BKIIOYAET B ce0sl M3yueHHe TEOpeTHUYECKOro MaTepHala Kypca,
BBINOJIHEHHE TPAKTUYECKUX 33/1aHUH, TOJTOTOBKY K KOHTPOJIbHO-0000IAIOIIMM MEPOTIPHUSITUSIM.

Jlig ocBOEHUs Kypca IUCLUUIUIMHBI CTYACHTHI JOJDKHBI:

— U3yYUTh MaTepual JEKIIMOHHBIX U MPAaKTHUECKUX 3aHATUH B TIOJIHOM OOBEME T10 pasjesiaM Kypca;

— BBINOJHUTH 3aJlaHHE, OTBEIEHHOE Ha CaMOCTOATENIbHYIO pabOTy: MOArOTOBUTh M 3aLUTUThH
pedepaT Mo YTBEpKAECHHOM MperogaBaTeleM TeMe, IMOATOTOBUTHCS K COOECeOBaHUIO, TECTUPOBAHUIO,
KOHTPOJILHOU padoTe;

—  TIPOIEMOHCTPUPOBATH  CPOPMUPOBAHHOCTH  KOMIETEHIMH, 3aKpEIUIEHHBIX 32  KypcoM
JUCLUILIMHBI BO BPEMsI MEPOIIPHUATHH TEKYILEr0 U MIPOMEXKYTOYHOIO KOHTPOJIS 3HAHUU.

[Tocemenue JEKIMOHHBIX M MPAKTUYECKUX 3aHATUH Ui CTYJIEHTOB OYHOW M OYHO-320YHOH (HOpPMBI
ABIISIETCS 00S13aTEIbHBIM.

Y BaXUTEIbHBIMU IPUUMHAMH [IPOIYyCKA ayJUTOPHBIX 3aHATHI SBISIETCA:

— 0CBOOOYKI€HUE OT 3aHATHUI 110 NpUYKHE OO0JIE3HH, BBIAAHHOE MEAULIMHCKIM YUPEKICHUEM,

— pacmopspkeHHe [0 JeKaHaTy, IpHUKa3 IO By3y 00 OCBOOOXJEHHM B CBS3M C y4yaCTHEM B
BHYTPUBY30BCKUX, MEKBY30BCKHX U IIP. MEPOIPUATHUSAX,

— odunuanbHO 0hOPMIICHHOE CBOOOIHOE MOCEIICHUE 3aHSTHIA.

[Tpomycku oTpabaTbIBatOTCss HE3aBUCUMO OT UX NIPUUYUHBI.

[TpomymieHHble TeMbl JEKIMOHHBIX 3aHATHHA JOJDKHBI OBITh 3aKOHCHEKTHPOBAHBI B TETpaau MAJs
JCKUUM, KOHCIEKT INPEACTABIACTCS INPENONAaBaTeN0 A JIMKBUJAauuMu 1pomycka. IIponmymennsie
MPAKTUYECKUE 3aHATHUS OTpabaThIBAIOTCS B BHJE YCTHOW 3aIUTHl NPAKTUYECKOTO 3aHATHA BO BpeMs
KOHCYJIbTALIUH IO JUCLIUILINHE.

KonTtponb chopMHUpOBAaHHOCTH KOMIIETEHIIMII B TEUEHUE ceMecTpa MPOBOAMTCS B (OpME YCTHOIO
olpoca Ha TMPaKTUUYECKUX 3aHATUSX, BBIMOJIHEHHUS KOHTPOJBHBIX pPA0OT, BBIMOIHEHUS MNPAKTUYECKUX
3aJIaHUM ¥ TECTOBOTO KOHTPOJIS 110 TEOPETUUECKOMY KypCy AUCLHUIUIMHBI.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AHTHBHpYC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHas onepannoHHasi CHCTEMa

3. OPERA - Cucrema yrpaBieHHs OTEIEM

4. AnnapatHo-niporpamMmMHbIid KOMIUIEKC«ARGUS-KARYO» -

11.3 Ilepeuens npoecpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AHTHBHpYC
2. AnnapartHo-niporpaMMHbli KOMIIIEKCKARGUS-KARYO» -

[Tpu ocymiecTBICHUH 00pa30BATEIILHOIO MpOIecca CTyICHTAMU M TPENoJaBaTeiIeM HCIOIb3YIOTCS
cnenyromme nHpopMmarmonHo cripaBoudbie cucteMbl: CITIC «Koncymnbrant mmocy, CIIC «"apaaT.

12. Omnmucanme  MaTepUAIbLHO-TEXHHYECKOMH 0a3pl,  Heo0X0AUMOIl I  OCylIeCTBJIEHHUS
o0pa30BaTe/IbHOIO Mpouecca 1Mo TUCHHUIVINHE

Ne i/t HaunmenoBanue cnenuaibHBIX Homep N
. . OcHaleHHOCTh CHEUAIbHBIX IOMEIIEHNUN U
MOMELIEHUI U TOMEILEHUH 1S ayJIuTop . N
o HOMEILEHUH [l CaMOCTOSITEIbHOW paboThI
CaMOCTOSATEIHHON paboThI uu
1 VYyeOHast ay TuTOpHS 1151 3-160 |CrneuunanusupoBaHHas meOeab Ha 180
IpOBEJICHHs 3aHATUI BCeX TUIIOB (B MI0CaI0YHBIX MECT, IEPCOHANIbHBIA KOMIIBIOTEP —
T.4. JJEKIIHOHHOTO, CEMUHAPCKOTO0, 1 ., mpoextop Panasonic EX620 X6A — 1 wr.,
MIPAKTUYECKOU TTOATOTOBKHU untepaktuBHas gocka SMART Board 690 — 1
00yyaromxcs), FpyNnoBbIX U IT., TpUOyHa JUIst IeKTopa — 1 mT., MUKpodoH — 1
UH/IMBUAYaJIbHBIX KOHCYJIbTAllUH, IIT., MOHUTOPBI - 3 WIT., [UTa3MEHHAas MaHeNb - 1
TEKYILIETO KOHTPOJIS 1 2-167 |wmrt., yueOHO-HATJIAIHBIE TOCOOUS B BUIC
IPOMEXYTOYHOM aTTecTanun npe3eHTalui, HH(pOpMaIMOHHbIE M1aKaTHI,

IOJKIHOYCHHUE K CCTH ((I/IHTepHCT)), BBIXO/ B
KOPIIOPATUBHYIO CE€Tb YHUBCPCUTECTA.

Cnenuanm3upoBaHHas medenb Ha 77
MOCaJI0YHBIX MECT, CTOJI IIpe3uauyma — 1 1mir.,
TpuOyHa [l mpenojaBaTens — 1 miT.,
MepPCOHANIbHBIN KOMIbIOTEp — | 1IT.,
MYJbTUMEAUNHBIN TpoeKTOp — 1 IT.,
MHTEepaKkTuBHAas nocka Starboard Hitachi FX-77 —
1 mT., yueOHO-HATISIIHbIE TOCOOUSI B BHJIE
MPE3EHTAIIUMA, TEMATUYECKUE TIIIaKaTHI,
MoJKITI0YeHHe K cetu « THTepHeT, JOCTYII B
AJIEKTPOHHYIO MHPOPMAITHOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA, BHIXO/I B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.
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Ocnamenue: Criennanu3upoBaHHas MmeOenb Ha

24 noca0YHBIX MECTa, EPCOHATIbHBIN
KommbloTep — 1 mT., TpuOyHa ayauTopHas - 1 miT.,
MyJIbTUMEANA-TIpoeKTop - 1 wT., [IpoexinoHHbIit
3KkpaH — | mT., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaeHTHGHUKanuu crpenka «Pyouny - 1 mr.,
Jlazepnsiit nucroner Maxkaposa JIT-120IIM - 1
wT., Jlazepusiit aBTomar Kanamnukosa - 1 mr.,
MMI" aBromara Kanamaukosna - 1 mr., MMI
nucrosiera Makaposa - 1 mir.

[Tomeenue 1ist CaMOCTOATEIBHOM
paboThI 00yUarOIIHMXCH,
MOJTBEPIKAAIOIICE HATHIUE
MaTepuaibHO-TEXHUYECKOTO
obecrieyeHus, ¢ epeyHeM

QCHORIIOTO 000NV IORATIUG

Yutann
HBIN 3a]1
Hay4YHO
%
6ubIHo

TEKH

CrnenuanusupoBannas mebens Ha 100
I10CaI04HBIX MECT, IIEPCOHAJIbHBIE KOMITBIOTEPHI
— 56 wr., TeneBusop — lwT., npuHTep — 1mrT.,
LBETHOW MpUHTEP — 11IT., KOMUPOBAIBHBII
anmapar — lmr., ckanep — lmr., Wi-Fi
000opyoBaHMe, TIOAKITIOYCHNE K CETH
«MHTEpHETY», TOCTYN B AIEKTPOHHYIO
WHPOPMAIMOHHO-00Pa30BATEBHYIO CPELy
YHHUBEPCHUTETA, BBIXOJ B KOPIIOPATUBHYIO CETh
YHHUBEPCHUTETA.




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyuarommMcss ¢ OrpaHUYCHHBIMH BO3MOXKHOCTSIMH  3/I0POBBSI  TTPEOCTABIISIOTCS  CIICI[HATIbHBIE
yu4eOHMKH M ydeOHble mocoOMs, HHasg YyueOHas JuTepaTypa, CHElHaJbHble TEXHUYECKHE CpeICTBa
Oo0y4eHHsT KOJUIGKTUBHOTO W WHIWBUAYAIFHOTO TIONH30BAHUS, TIPEIOCTABICHUE YCIYT aCCHCTEHTA
(TOMOIIIHUKA), OKAa3bIBAIOIIET0 OOy4YaloUIMMCS HEOOXOIUMYI0 TEXHHUYECKYIO IIOMOIb, a TaKXKe YCIyTH
CYPJIOTIEPEBOYMKOB U TU(IIOCYPIOTIEPEBOTIHKOB.

a) s C1aOOBUIAINX:

- HAa TPOMEXYTOYHOM  aTTeCTallMd TPUCYTCTBYET AaCCHUCTEHT, OKa3bIBAIOUIMHA  CTYICHTY
HEOOXOIMMYI0O TEXHHUYECKYI0 IMOMOIIb C YY€TOM HWHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
pabouee MecTO, MepeIBUTATHCS, IPOYUTATH U OYOPMUTH 3aJaHHE, B TOM YHCJIEC 3aIMCHIBAsI IO TUKTOBKY );

- 3aJaHus Ul BBIOJHEHHUS, a Takke HHCTPYKIUS O TMOpSAKE NPOBEACHHUS INPOMEXYTOUHON
aTTecTalui OQPOPMIISIOTCS YBETUYEHHBIM IIPH(PTOM;

- 3aJIaHMs [T BBIMOJIHEHHSI Ha IPOMEKYTOYHOM aTTeCTAllUU 3aYUThIBAIOTCSA aCCUCTEHTOM;

- MMCHMEHHBIE 33aJJaHHs BHITIOIHSAIOTCS Ha OyMare, HaJIMKTOBBIBAIOTCS ACCUCTEHTY;

- o0ecrnieynBaeTcss MHAMBUYaIbHOE paBHOMEpPHOE ocBeleHre He MeHee 300 mokc;

- CTyJEHTY JUIsl BBINIOJHEHUS 3aJaHUS TPH HEOOXOTUMOCTH TIPEIOCTABISIETCS YBEIMYHBAIOIIEE
YCTPOWCTBO;

B) JJIS TIIyXHUX U CIa0OCIIbIIIANX:

- Ha TPOMEXYTOYHOM  aTTeCTAllMM HPUCYTCTBYET ACCUCTEHT, OKAa3bIBAIOUIMHA  CTYICHTY
HEOOXOAMMYIO TEXHHYECKYIO IOMOIIb C YY€TOM HHIMBHIYaJbHBIX OCOOCHHOCTEW (OH MOMOTaeT 3aHsTh
pabouee MeCTO, NepeABUraThCsl, MPOUUTATh U OOPMUTH 33JaHUE, B TOM YHCIIE 3aMUCHIBAs MO AUKTOBKY);

- IPOMEKYTOYHAs aTTECTALUS TPOBOAMTCS B MMCBMEHHON (hopme;

- of0ecreynBaeTcsi HaJU4Me 3BYKOYCHWIMBAIOLICH anmapaTypbl KOJUIEKTHBHOIO IOJb30BAaHUS, MPHU
HEOOXOMMOCTH TOCTYHAIOIIMM TPEIOCTABIACTCS 3BYKOYCHJIMBAIOUIAsl amnmapaTypa HHIUBHIYaJTbHOTO
I0JIb30BaHUS;

- 10 JKEJIAHUIO CTYJICHTA MPOMEKYTOUHAs aTTECTALMsI MOXKET MPOBOIUTHCA B MUCbMEHHOH (opme;

) UId JMI C HapyLEHUSMU OIOPHO-JBUTATENILHOrO —ammnapaTta (TSDKENbIMH — HapyLICHUSMHU
JIBUTATEIbHBIX (PYHKIIMI BEPXHUX KOHEYHOCTEH HITH OTCYTCTBUEM BEPXHHX KOHEYHOCTEH ):

- NHUCBMEHHbBIC 33JaHUS BBIMOJIHAIOTCS HA KOMIIBIOTEPE CO CHELHMAIM3HMPOBAHHBIM IMPOrPaMMHBIM
o0ecrie4eHneM MM HaJMKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEKYTOUHAs aTTeCTallusl IPOBOJUTCS B YCTHOU (opme.



Pabouas mporpamMMa JUCHMIUIMHBI «JIMIepcTBO M ympaBieHHE KOMAaHJOH» COCTaBJI€Ha Ha OCHOBE
®denepanbHbIl TOCYJAPCTBEHHBIM 00pa30BaTENbHBIA CTaHIAPT BBICIIETO OOpPA30BAaHMS - MarucTparypa Iio
HarnpasyeHuto noaroToBku 38.04.01 DxoHomuka (mpuka3 MunoopHayku Poccun ot 11.08.2020 r. Ne 939).

ABTOD (BI)
npod. , 191 benukosa Hpuna IletpoBHa

PenienseHTsl
nou. KMuVYP, xan Anryxosa Jlapuca AnatosnbeBHa

Pabouass mporpamma aucHUIUIMHBL «JIMpepcTBO ¥ ympaBleHHE KOMaHIOW» paccMOTpeHa Ha
3acemannu Kadenpa MeHepKMEHTa M YCTOMYMBOTO Pa3BUTUS TeppUTOpHil mpotokos Ne 24 ot 25.03.2025 T.
U npu3HaHa cootBeTcTByIomel TpeboBanmsiM @I'OC BO u ydyeGHOro ruiana mo HampaBJICHHIO HMOATOTOBKU
38.04.01 DxoHoMuka

3aBenyronuii kKadenpoit 3BsarunieBa Onbra CepreeBHa

PabGoyass mporpamma aucUMIUIMHBI <«JIMOEepcTBO W ympaBlieHHE KOMAaHIOM» paccMOTpeHa Ha
3aceaHnu y4eOHO-METOIUYECKOW KOMUCCHHM MHCTHTYT SKOHOMHKH, (uHaHCOB W ympasieHus B AIIK
npotokonn Ne 2 ot 22.04.2025 r. u nmpusHaHa coorBercTBywoIeld TpedoBanusM PI'OC BO u yuebHOro
IiaHa o HarmpasjeHuto noarotoBku 38.04.01 DxkoHoMuka

PykoBogurens OI1
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