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1. IlepeyeHp mIAHHpPYEMBIX Ppe3yJabTATOB O0y4eHMs 10 JHCHUILUINHE, COOTHECEHHBIX C
INIAHMPYEMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJbLHOH IPOrPaMMBbI

[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayromux kommnereHuui OIT BO
U OBJaJICHHE CIIEIYIOMIMMU pe3yJibTaTaMu 00y4YeHUs IO AUCLUIUINHE:

Kox u HamMeHOBaHUE Kon u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YYEHUS IO
KOMITETCHIIUH HAaMEHOBaHHE JTUCITUTIITIHE
WHANKATOpa
JIOCTYDKCHHS
OIIK-3 Cnoco6en | OIIK-3.3 3HaeT
pa3pabatbIBaTh Kommerenten |OCHOBHBIE pOJiM Y9aCTHUKOB KOMAaH/BI U X (DYHKITUH.
000CHOBaHHBIE BBICTPANBaTh yMeeT
OpraHHU3allMOHHO- s¢dexTrBHbBIC VYpaBiATh NMOBEICHUEM KOMAH/IbI, PACIIPEAEIIATh 3a0a4u U
YIPABJICHUYECKHE PEIICHUS | MOICIN OTBETCTBEHHOCTb.
C YYETOM HX COLMAIbHOMH | B3aMMOJEHCTB | JajeeT HaBbIKAMH
3HAa1MMOCTH, i B HaBbIKaMu yIIpaBJIeHHUs CINIOYEHHOCTBI0 KOMAHIBL.
COJIEMCTBOBATH ux | mpoeccronan

peanu3auui B YCIIOBHSX | bHOM Cpefe, B
CIIOKHOM HW JUHAMHMYHOI | TOM YHCJE B
cpeapl M OLEHUBATh WX | MyJbTHHAIMOH
MIOCJIECTBHUS, alIbHOM
KOJIJICKTHUBE

2. IlepevyeHb OLIEHOYHBIX CPEACTB N0 JMCHUIIIHHE

= | Kot mmaroen | Cuetomos cpsean
Ne HaumenoBaHue pasjena/TeMsl g TOCTHKEHUS POBCPKH pesy
& ., JOCTIDKCHHS HHANKATOPOB
o KOMIIETEeHIIUT N
KOMIIETEHIINT
1. |1 pa3men. JIugepcTBO H ynpaBieHHEe KOMaHIOH
OIK-3 3 CobecenoBanue, Pedepar,
1.1. |JIMYHOCTH KaK KIFOYEBOH 3JIEMEHT OpTraHU3alu{ 2 e Keiic-3anaua
1.2. |IlonaTme Manoii rpymIs 2 OIIK-3.3 Yernsiit onpoc, Scee
1.3. | Ynpagienue HepOpMANTLHBIMU TPYIIIAMH 2 OIIK-3.3 Cobecenoanne
1.4. | KorTpompHas padota Ne 1 2 OIIK-3.3 Kontponbhas pabora
1.5. | O6uee moHsATHE O TUAEPCTRE 2 OIIK-3.3 Yerupiii onpoc
OIK-3.3 VYernslit onpoc, Jlenosast
1.6. | OCHOBHBIE TEOPUHU JHIEPCTBA 2 e W/WITH porieBast urpa, Jcce
1.7. | OcHoBHBIE TEOpUM IHAEPCTBA 2 OIIK-3.3 Yerubiii onpoc
1.8. | KontponbHnas pa6ora Ne 2 2 OIIK-3.3 KontposbHas pabora
|9, |OcobeHHOCTH  JesTENbHOCTH  KOMHA  PasHbIX  BHIOB  B| o OIK-3.3 CO6CCC}IOB§HI/IC, Kefic-sanaya,
7" | opranuszanusx eepar
1.10 Ponb  ympepa B mpouecce (QOpMHpPOBaHMS M yNPaBICHHS 2 OIIK-3.3 VYeruslit onpoc, Kelic-3amaua
KOMaHJIOH




1.11. | [oBbiurenue 5 eKTHBHOCTH AeATENbHOCTH KOMAHIbI OIIK-3.3 CobecenoBannue, Pedepar
1.12. | KouTtponsHas pa6ota Ne 3 OIIK-3.3 KontponbHas pabota
1.13. | IIpomesxyTOUHast aTTeCTalMs OIIK-3.3 Kontponbhas pabora

ITpoMeskyTOUHAs aTTeCTalUs 3a
3. OueHounble cpeacTBa (OLEHOYHbIE MATEPUAJIBI)

[IpumMepHBIii TIepedYeHb OIEHOYHBIX CPEACTB JUIi TEKYIIEro KOHTPOJS YCIIEBA€MOCTH U
POMEXKYTOUHOM aTTecTaliu
Ne | HaumenoBanwue Kparkas xapakrepucTtuka [IpeacraBienue OLIEHOYHOTO CPEJCTBA B
/T | OLIEHOYHOTO CPEICTBA OIICHOYHOTO CPE/ICTBA donae (OeHOYHBIE MaTEPUAIIBI)
Texkynmi KOHTPOJIb
JIJ1s1 OLIEHKHU 3HaHUM

1 CobecenoBanue CpencTBo KOHTpOII, Bomnpocsl no Temam/pazenam JUCHUILUIMHBL

OpPraHM30BAHHOE KaK
crienuanbHas oecesa
IIPEToAaBaTeNs C
00yyaronumMcst Ha TEMBI,
CBSA3aHHBIE C U3y4YaeMOM
JUCIUIIIIMHOM, 1
paccuuTaHHOE Ha
BbISICHEHHE 00beMa 3HAHUI
o0yyarormierocs mo
OTIpeicIiEHHOMY pa3zeny,
Teme, npoOsIeMe U T.I.

2 VYeTHblIl onpoc

CpencTBo KOHTPOJIsl 3HAHUHN
CTYJCHTOB,
CIocoOCTBYHOIIEE
YCTaHOBJICHHIO
HETIOCPEICTBEHHOTO
KOHTAKTa MEX1y
npernoiaBaTeyeM u
CTYZCHTOM, B IIpolLiecce
KOTOPOTO TPETIO1aBaTeNb
HOJy4aeT MHUPOKUe
BO3MOXKXHOCTH JIA U3YUYCHUA
VHIUBHTY TbHBIX
0COOEHHOCTEH YCBOCHHUS
CTyZCHTaMH y4eOHOro
Marepuaa.

[Tepedyenp BONIPOCOB Il yCTHOTO OINIpoca

JI1s1 OLIEHKU yMEHUI

3 KontponbHas pabota

CpencTBo NpoBEPKU
YMEHUU IPUMEHSATh
IIOJIyYEHHBIC 3HAHUS JUIS
pelieHus 3a1a4
OIIPEAEIEHHOTrO TUIIA T10
TEME UJIU PA3ICILy

BapuaHTaM

KoMIIeKT KOHTPOJIBHBIX 3aJaHUi 110

J1J1s1 OIIEHKH HaBBIKOB

IIpomexxyTouHas aTTecTalus




3auer CpencTBo KOHTpOJIS IlepedyeHb BOPOCOB K 3a4ETy
YCBOEHHUS y4eOHOTO
MaTepuaia NpakTU4eCKUX U
CEMUHAPCKUX 3aHATHH,
YCIEUIHOT'O MPOXOXKIACHUSA
IIPaKTUK U BBIIIOJIHEHUS B
IIPOLIECCE ITUX NMPAKTUK
BCEX y4eOHBIX IOPYUEHUN B
COOTBETCTBHH C
YTBEPKICHHON
IIPOTPaMMOM C
BBICTaBJIICHUEM OLICHKH B
BUJIE «3aYTCHO»,
«HE3a4YTCHOD.

4. IlpuMepHbIil (POHT OLIEHOYHBIX CPEACTB /JIsl MPOBEJIEHUN TEKYIIEro KOHTPOJS U MPOMEKYTOYHOM
arrecTauMu 00y4arOUIUXCS N0 JUCHUILTHHEe (MOoAy ) "JIugepcTBo M ynpaBjieHue KOMaH/A0i"

Ilpumepnvie oyenounvie mamepuansl 011 MeKyulez0 KOHMpPOJia ycneeaemocmu
Bompocsr ny1st cobecenoBaHust:

Tema 1. JIMYHOCTH KaK KIKOUYEBOW AJIEMEHT OpraHU3aluu

1 B 4yem cocTouT CynHOCTh MOHATHUS «TUYHOCTBY»?

2 [lepeuncnure OCHOBHbIE KOMIIOHEHThI TEOPUU JIMUHOCTHU?
3. JInuHoCTH B rpymre.

4 OCHOBHBIE POJIY UHAUBUIOB.

5 [ToHATHS KOJIIIEKTUBU3M, HETaTUBU3M, KOH()OPMHU3M.

Tema 3. Yipaienue HepopMaabHBIMHU TPyITIaMU

1. Yto cTouT B ieHTpe HopMHpPOBaHUS HEPOPMATIBHBIX IPYIII?

2. B yem ocHOBHOE oTiiMure HepopMaTbHOU TpynIbl OT GOpMaTEHOMN?

3. Yo HeoOxouMo it 3PPEKTUBHOTO B3aUMOACUCTBUS (OPMATbHBIX U HEPOPMATBHBIX IPyMI?

Tema 7. OcobeHnocTu ACATCIIBHOCTH KOMAH/l PA3HBIX BUAOB B OPraHU3alugXxX

ctu/kauectBa?

KO-MaH?

I. B uyem ornmuus Mexay pabouyuMH KOMaHAaMHU M KOMaHJaMH TOBBIIIEHUS 3()PeKTUBHO-
2. [lepeuncnnte OCHOBHBIE XapaKTEPUCTHKU MEXK(PYHKINOHAIBHBIX, TPOEKTHBIX M TBOPUYECKUX
3. KakoBbl OCHOBHBIE CIIO)KHOCTH B (DOPMHUPOBAHMM KPOCCKYJBTYPHBIX M YIPaBIEHYECKUX

KOMaH?

Tema 9. IoBbIienue 3¢ HeKTUBHOCTH AEATEIBHOCTH KOMaHIbI

YenoBus 3¢ dekTuBHON KOMaHAHON pabOoTHI.

@DakTophl U yCI0BHUs, onpeesstomue 3pHeKTUBHOCTh (PYHKIMOHUPOBAHUS TPYIIIIHI.
®daxTOophl, BAUSIOIINE HA PE3YJIbTaATUBHOCTD (DYHKIIMOHUPOBAHUS TPYIIIL.

dakrtopsl, MpensaTcTBytomue 3pGEeKTUBHON paboTe rpymHibl.

OcHOBHbIE U IEpeMEHHbIE (PaKTOPBI.

I'pynnoBoe enuHOMBICTHE.

Crtunb pyKoBOJICTBa

Nk W=

Bomnpocs! 17151 ycTHOrO omnpoca:

Tema 2. [ToHsTHE MaJION TPYIIITBI

I. OCHOBHBIE TIOHATHUS, XapAKTEPU3YIOLIUE MaJIbIE TPYIIIIHI.

2 Mauiible npodeccuoHaIbHbIE TPYIIbL.

3. BHyTpeHHsIs1 B3aMMOCBSI3aHHOCTD 110 TPYJY MEXTY paOOTHUKAMH.
4 Posnb crimouenHocTH B GOpMUPOBAHUN KOMaH/IbI



Tema 4. OO1ee MOHATHE O JIUIESPCTBE

1. AHanu3 NOHATHUSA «JIUIEPCTBOY.

2 OTauamst pyKOBOAUTEIS OT JUACPA.
3. OYHKIIMOHAIBHBIE POJIH JIUJEPA.

4 JInyHOCTHBIE KauyecTBa Jujiepa

Tema 5. OCHOBHBIE TEOPUU JTUJECPCTBA

1. CoBpeMeHHbIE KOHILIETILNY JIUIEPCTBA.

2 CuTyalmoHHBIE TEOPUHU JIUJEPCTBA.

3. IToBeneHnyecknii MOAXO0X K UCCIEIOBAHUIO JINEPCTBA.
4 TpanuioHHble KOHLIETIIMH JIUIEPCTBA

Tema 6. OCHOBEBI KOMaHI[006p8.30BaHI/I$I B OpraHu3alnuu

1. Komanmoo6pa3oBaHue Kak rmapajurma yrpaBJIeHUs COBPEMEHHBIMH OPTaHU3aAIUSIMH.
2. [TonsATHIAHBIN anmapaT KOMaHA000pa30BaHUSI.
3. MeXIuCIUIUIMHAPHBIN XapaKkTep KpuTepueB AuddepeHnnaniu KOMaH

Tema 8. Ponb nuaepa B mpouecce popMUpOBaHUS U yIPABICHUS KOMaHI0H

1. BrnactHble pecypchl uepa Kak KIueBOH MHCTPYMEHT YIIPaBICHHUs KOMaHIOM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaHJIbI.
3. ['pynmoBbie HOpMBI

[IpumepHbie Kelic-3a0auu:
Tema 1. JIMYHOCTH KaK KIIFOYEBOW AJIEMEHT OpraHu3aluu

[enb: M3yunts crnenuduky cTuied NMOBeIEHUs PYKOBOAMTENS B KOHKPETHBIX CUTYyalUsX C Y4E€TOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH IPYIIIIBL.

3aganue: Mcnonb3ys Teopuro nuaepcTBa Xepcu-bnaHmapaa, npoaHamu3upyuTe NMPUBEACHHBIE HUXKE
cury-auuu. BpiOepure B KakI0M M3 HUX HAWIyYlNIMA CHOCOO BO3JMEHCTBHS Ha TPYIIYy CO CTOPOHBI
PYKOBOJIUTE-JIsSI U OOOCHYWTE CBOM OTBETHI.

Pexomennanuu no pazbopy cutyarui.

[Tpu BBIIOTHEHUY 3aJJaHKsI HEOOXOAUMO OTBETUTH Ha CIIEAYIOIINE BOPOCHI.

1. B yeM cocTout 3a7a4a pyKOBOAUTENS B Ka)KJI0H KOHKPETHOM CUTyaIuu?

2. KakoB ypoBEeHb 3p€JI0CTH IPYIIbl B COOTHOLIEHUH C TOCTaBICHHBIMU 3aja4aMu?

3. Kakoii cTiiIb OBeICHHS B JAHHOM CUTYyaIlMK HanboJjee paroHaieH?

Bo3MOXHBI  cliefyolie BapuUaHThl TOBEICHUS B COOTBETCTBHM C JIByMSI OpPUEHTHpAMH,
npeobagatoNMMH B IESITEIIBHOCTH MEHEKepa (3a/1a4a Ui OTHOIICHHUS ).

[ToBeneHre, OpUESHTHPOBAHHOE HA 3a7a4y.

* MpUKa3aHue, MOyYeHHE (JUIEP BOBJICYEH B MOJAPOOHOE OOBSICHEHHE POJICH W 3aja4 TPYMIbl, YUIUT
MMOAYHM-HCHHBIX, KaK, KOTJIa U 3a4€M BBITIOJIHATD 3aaHU);

* yOexaeHue, WHCTPYKTHpOBaHWE (JIUACp JaeT TMOAYMHCHHBIM MHCTPYKIMM ¢  OKa3bIBaeT
MOAJICPHKKY ).

[loBenenue, OPHEHTHPOBAHHOE HA OTHOIICHHS, OMPEASIIEMOEe CTENEHbI0, B KOTOPOW JIHIEP
BOBJICUEH B JBYCTOPOHHUE OTHOIICHUS, COJCHCTBUE, KOOPIWHUPOBAHUE W MPHUMEHSEMBIC TCHXOJIOTUYECKUE
MIPUEMBI:

* coyyacTue (JIuaep U MOJYMHEHHBIE COBMECTHO MPUHUMAIOT PEIICHHUS O TOM, KAaK JIydYIlle BHITIOJTHHUTH
MO-CTaBJICHHBIC 33/1a4N);

* JIENIETUPOBAHUE (ITUAEp JaeT M0 KOHKPETHBIX MOJPOOHBIX YKa3aHWM M OKa3bIBaeT HEOOIBIIYIO
JUYHYIO ITOJICPIKKY TTOTIUHCHHBIM ).

Taxkum 00pa3oM, BO3MOKHBIE CTHIIN MTOBEICHUS JHAepa OMPEASISIOTCS CIEIYIONUMHU MapaMeTpamu:

* TpUKa3aHWe, ITIOyYeHHEe: BBICOKAS 3aJavya/HuU3kue OTHomeHus (+2, -2) (BbICOKas CTENeHb
OpHUEHTAIINH Ha 3a]]avy, HU3Kasl CTETIeHh OPUEHTAIIMU Ha OTHOIICHHUS);

* yOexxIeHHE: BBICOKAs 3a/1a4a/BhICOKHE OTHOIICHHS (12, +2);

* y4acTue: HU3Kasl 3a7a4a/BbICOKHE OTHOIIEHUS (-2, +2);



JieNierupoBaHme: HU3Kas 3a/1a4ya/HU3Kue OTHOLIeHHs (-2, -2).
OreHrTe BapuaHThl OTBETOB B COOTBETCTBUH B MPEIJIOKEHHBIMH MapaMeTPaMHU.

Curyanus 1.( O6pa3sers ajisi BEITTOJHEHUS )

Bac HazHaumiM Ha HOBYIO JOJDKHOCTH. [IpembInymiuii pyKOBOJUTENh HE BMEIIUBAJICS B JIEa TPYIIIbIL.
I'pynma anexBaTHO cieoBajia CBOEMY HAINPABICHHUIO PabOTHI M BBHITIONHSUIA TOCTABICHHBIC 3a7add. BHYT-
PEHHUE OTHOUICHHUS B TPYIIIIC HAXOAATCS Ha XOPOIIEM YPOBHE.

BosmoxkHbBIEe CTIOCOOBI BO3ACHCTBHS:

* IPEINPUHUMANTE IIaTrH, HAPaBIIsis MOJYMHEHHBIX K paboTe, ONpeIeIeHHON JODKHBIM 00pa3oMm;

* BOBJICKAWTE IIOJAYMHEHHBIX B TMIPOILECC MPHUHATUS PEIICHHWN, OKa3biBas MOAIEPKKY JCITbHBIM
TPEIOKEe-HUSIM;

* 00CcyauTe MPOU3BOIUTEILHOCTh TPYJla TPYIIBI B MPOIIJIOM, a 3aTEM PACCMOTPUTE HEOOXOIUMOCTH
HOBOW MPAKTUKH;

* IpeI0CTaBbTE IPYIITY CaMoii cebe.

Hnarnos.

[Ipenpaymumii pyKOBOIUTENb OCTABISUI TPYMITY B MOKOe. UJIEHBI TPYMITBI pearupoBaid OTHOCHUTEIBHO
3pe-meiM  o0Opasom co cpenHeir [IT (MPOM3BOAMTENLHOCTBIO TpPyAa) ¥ XOPOUIMMH IOKa3aTesIMH
BOBJICUEHHOCTH B TIPOIIECC PEIICHUS MTPOOIIEM.

Jly4ymie Bcero HOBOMY PYKOBOJIUTEINIO MPENOCTaBUTh TPYIIE BO3MOXXHOCTH CaMOCTOSTEIBHOTO
CTPYKTYpU-pOBaHUS OONbIIEH YacTH CBOEH JEATETBbHOCTH, HO CHeJaTh aKIeHT Ha HeoOX0JUMOCTh
yIyUYIICHUS €€ Jes-TeIIbHOCTH.

OreHka BapaHTOB OTBETOB.

— 2. IlpeanpuMuTe 1Iary, HAMpaBIsis MOJYMHEHHBIX K paboTe, ONpeIeIeHHON JODKHBIM 00pa3oM.

Ota Mepa (BBICOKas 3a/aya/HU3KHUE OTHOIIEHUS) HE TOJIXOJUT, TaK Kak TPYIIa MpoJIeMOHCTPUPOBAIA
CBOIO CIIOCOOHOCTH paboTaTh XOPOIIIO, a MPOU30IILIa BCETO JIUIIb CMEHA PYKOBOJICTBA.

+2. BoBiekaiiTe TOJYMHEHHBIX B TPOIECC MPUHATHS PEIICHUN, OKa3bIBas TMOMJICPKKY ETbHBIM
MIPEUIO-KEHHSIM.

Ota Mepa (BBICOKME OTHOIICHHUS/HU3Kas 3ajada) Jyylle BCEro IMOAXOMUT TpyMmIe, Tak Kak
MPEOCTABIISIET €l BO3MOXKHOCTh HAWTH COOCTBEHHOE pellieHHe MPOoOJIeMbl, HO HE TIepeaaeT ee WieHaM BCeH
MOJIHOTHI OTBET-CTBEHHOCTH.

Kananer koMMyHUKamuu (BO3MOXHOCTH OOIIEHHS) OCTAIOTCS OTKPBITHIMH, PaboTa OCYIIEeCTBISETCS
COB-MECTHO, TIPH MOTYEPKUBAHIH He0OXxoauMocTH noBsimeHus [1T.

— 1. OO6cyaure TNPOWU3BOAMTENBHOCTh Tpyla TpPYNIbBl B MPOIIIOM, a 3aTeM pPacCMOTPHUTE
HE00XOAUMOCTh HO-BOM MPAKTHKH.

Ota Mepa (BbICOKas 3a/1a4a/BBICOKHE OTHOIICHHS) MOXKET OKa3aThCs IMOAXOIAIICH, eciiu mpobdieMa
TAKOTO poja OyIeT OCO3HaHA TMPH BBIMOJHEHWW 33/1a4 W OCYUICCTBICHUU yMpaBieHHs. B MaHHBI MOMEHT
cpou-HbIX Tipodiem I1T Her.

+1. IIpegocraBbTe TpymITy camoi ceoe.

Orta Mepa (HHM3Kas 3ajavya/HU3KUE OTHOIICHHS) MOXKET MOJOWTH IS TeKylied paboThl ¢ ATOM
OTHOCHUTENILHO 3penoi rpymmoi. Ho ecnu nmuaep XodeT MOBBICHTH CIOCOOHOCTh TPYIIBI CHPABISATHCS C
3aJa4aMy U yIIpaBJICHHUEM, MOXKET TOTPEOOBATHCS IOTIOJIHUTEIBbHASI CTPYKTYpa.

Curyanus 2

[Tonmydyennass Bamu wuH(QOpPMAalMsS YyKa3blBA€T HA HEKOTOpPHIE TPYJHOCTH BO B3aWMOOTHOIICHHUSIX
MMOAYMHEH-HBIX OJHOW W3 TPYIIl. [pynma uMeeT XOpoIlIyro MPOW3BOACTBEHHYIO pemyTanuio. YIeHbl TpymbI
3¢ (eK-TUBHO BBHIMOIHUIA CIOKHBIE 337a4d U YCHEIIHO CIPABISUINCH C PabOTON B TEUEHHE BCETO IMPOILIOTO
rona. Bce onn 06magaroT 10cTaTOYHON KBaTU(DUKAITUCH.

Bo3MoKHEIE CIIOCOOBI BO3ICHCTBUS:

* paccMOTpUTE HEOOXOIWMOCTh BHEAPEHUS HOBOW TPAKTUKH W OOCYyAWTE Balle pelieHue ¢
IO TYMHEHHBI-MU;

* MPEOCTABHTE YWICHAM IPYIIITHI BO3MOXXHOCTh CAMUM PEITUTHh BOSHHUKIIIHAE ITPOOIIEMEI;

* IEHCTBYITE OBICTPO U TBEPO, KOPPEKTUPYS M HAIPABIISS,;

* yYacTBYHTe B OOCYXJICHHH TMPOOJEMBbI, OKa3biBas MOJYMHCHHBIM IOJICPKKY, HE HapyIas
OTHOIIICHUI COMOYNHEHHUS.

Curyanus 3



[Tpon3BOAMTENBHOCTh TpyJa Balled TPYIIBl CHIKACTCSA HA TPOTSHKEHUH HECKOJBKUX MECSIICB.
UsieHbl TPYIIBI HE CIUIIKOM 03a004€HBI CBOEBPEMEHHBIM BBINOTHEHUEM 3aa4d. IM MOCTOSSHHO HEOOXO0AMMO
HarmoMuHaTh 00 3ToM. B mporuioMm momoraso nepepacnpeieseHne pojei 1 OTBETCTBEHHOCTH.

Bo3MoskHBIE CITOCOOEI BO3/IEHCTBHSL:

* MI03BOJIBTE TPYIINIE CAMOW OMPEICIIUTh HalpaBJIeHNUEe CBOEH pabOTHI;

* YYTUTE PEKOMEH/IAIIMK TPYTIIbI, HO CJIEIUTE 32 BHIMOJIHEHUEM 3a/1a4;

* IepepacIpeieNIuTe POk U OTBETCTBEHHOCTh U BBEIUTE YETKHI KOHTPOJIb;

* BOBJICKUTE TPYIIy B MEpepactpeieicHue poJied W OTBETCTBEHHOCTH, HO HE OyIbTe Ype3MEepHO
JTUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH JACATCIIBHOCTH KOMAaH/[ Pa3HbIX BUAOB B OpraHHU3alHuiaAX

Ienp: [Tomyunts npeacraBaeHue o NpUHLMIAX GOPMUPOBAHUS YIIPABICHUECKOW KOMaHIbI.

3amanue. [Ipoananu3upyiiTe mpuBEACHHbIE B Talnuie (GOPMYJIHUPOBKH, PACKPHIBAIOLINE CYIIHOCTDH
NpPUH-IMIOB (OPMHUPOBAHUS YyIpaBiIeHUYECKOM KoMmaHzabl. Ompexnenure, KakoMy M3 YKa3aHHBIX HHXKe
IIPUHLIMIIOB COOTBETCTBYET KaXK/1asl U3 HUX, 3aII0JIHUB TA0JIUILY.

OcHOBHBIE IPUHIMIIBI (POPMUPOBAHMSI YIPABICHYECKUX KOMAH/.

1. IlpuHIMTT «TOTIOTHEHUSD.

2. ITpuHuMn «corjacus menei.

3. IlpuHUIMT KOHKPETHOCTH, NEPCOHM(UKAIMK 3aJaHUN, POJIEH, OTBETCTBEHHOCTH KaXKJOTO YJICHA
KOMaH-JIbl.

4. IlpyHIMI 1€710BOTO COTPYIHUYECTBA.

5. IlpuHnun oomMeHa nHpopmaruen.

XapakTepucTHKa NPUHIUIIOB (OPMUPOBAHUS YIIPABIEHUECKHX KOMAH]]

CyuHocTh NpUHIKIIA HaszBanue npuHuumna

@OyHKIMH, POJb, OTBETCTBEHHOCTh KaXKIAOrO 4WI€HA KOMAaHJIbl [OJKHBI OBITh YETKO OIpPENENIEHBI,
WCXOJISl U3 €r0 3HAHUH, YMEHUH, ClIoCOOHOCTEMH

PaGoTa xoMaHAbl IpeanonaraeT roTOBHOCTh K CO-TPYAHUYECTBY, JI€JIOBOMY OOIIEHUIO, OTKPBITOCTh K
MHEHHSAM JPYTUX U K HOBBIM HJESIM, a TAK)KE TOTOB-HOCTh IMOCTYIHUTHCS COOCTBEHHBIMU TO3HLIUAMHU

Komanna noaOupaercst ¢ yueToM CHIIBHBIX M CIA0BIX CTOPOH Jinjepa, omnbiTa ero padotsl. Jlunep mpu
(bop-MHUpPOBaHNH KOMaH/bI JOJDKEH BHIOMPATh JIIO/IEH, KO-TOpPBIE CIIOCOOHBI KOMIIEHCHPOBATh €ro ciadble CTO
-pOHBI, HEIOCTATOK UJIEH U OMbITA

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOO0XOIUMO O00eCHeuuTh KaKIOMY WIEHY KOMAaH]IbI
CBOOOJHBIN JOCTYN K HMH(pOpMAlMM, YTOOBI OH MOT 3HATh TO, YTO 3HAET PYKOBOAMTENb U JPYTHe UJIECHBI
KOMaH[bl, 1 OOMEHUBATbCcd ¢ HUMH HH(popmanmend. Hukakas Bak-Hasg Ui COBMECTHOM pabOThI B KOMaH[E
nHpOpMalUs He T0JKHA yTauBaThCs

B komaHze Bce JOMKHBI MPAaBUIIBHO MPEACTABIATH ce-0e 1enb U nmpuHuMarth ee. OO0mas 1enb J0KHA
Opra-HUYHO CcOYeTaTbCd C LEIIMM KaXIOro YydYacTHMKAa Ko-MaHAbl. KpaTko 53TOT NpUHIMI MOXHO
chopMyIUpo-BaTh Tak: «MbI B OJTHOM JTOJIKE»

Tema 8. Ponb nunepa B mpouecce popMUPOBaHUS U yIIPABICHUS KOMaHA0H

OnpeneneHHe OCHOBBI BJIACTU U COOTBCTCTBYIOIICTO el NCTOYHHMKA BJIACTH.

Lens paGoter: IlomyunTe mpakTHUECKWE HABBIKA [0 OMNPEICJIEHUI0 MCTOYHHMKA BIACTH U
NPUMCHCHUIO €TO JIA BIIMAHUSA HA OKPYIKAKOMUX.

YMEHUsT M HaBBIKU: OIPEAENATh OCHOBbI M MCTOYHHMKHM BJIACTH, a TAaKXKE BBIABIATH CHUTYyallUHd B
KOTOPBIX MOXKHO HaWJTydIlleM 00pa3oM MPUMEHSITh T€ WIH WHbIE HCTOYHUKHU BIACTH.

BrimonHenue 3aganus 4 BKITIOYaeT B ceOs TpU dTamna:

Otan 1. O3HAKOMHUTBCS ¢ TEOPETUUECKUMH CBEJEHUSMU U OTBETUTh HA KOHTPOJIbHBIE BOIPOCHI:

I. Kewm Obinia 3a0xeHa OCHOBaA B KilaccU(UKallMM UCTOYHUKOB BIIACTH?

2 Ko emte nccnenosan npo6ieMy HCTOYHUKOB BIIaCTH?

3. Ha kakue rpynmsl B HacTosiiee Bpems JEJSITCS BCE NCTOYHUKYU BIACTH?
4 Kakne MCTOYHMKM OTHOCSTCS K JINYHOCTHOM OCHOBE BJIACTH?



5. Kakne nCTOYHMKM OTHOCSTCS K OPraHU3allMOHHOW OCHOBE BJIACTH?

Oran 2.0mnpenenuTb OCHOBY BJIACTH M COOTBETCTBYIOIIMK €M MCTOYHMK BJIACTH, UCIOJb3YS 3aJaHHE
[0 YKa3aHHOMY IIPENoAaBaTeIeM BapUAHTY.

Oran 3.JlaTh XapakTepUCTUKY CUJIBHBIX U CIA0BIX CTOPOH ompeaeneHHoW Bamu Brnactu. I[lpusectu
IpUME-PbI, B KAKUX CHUTYalHUsIX MOYKHO MCIOJIb30BaTh, JUISl YKPEIUIEHUS CBOEH BIIACTHU, JAHHBIM MCTOYHMK
BJIACTH.

TunoBoit mpuMep BBINOIHEHUS PaObOTHI

Oran 2.0mnpenenaeHre OCHOBBI M HICTOYHHKA BJIACTH.

OnpenenrM OCHOBY BJIACTH M COOTBETCTBYIOIIMI € HICTOYHHUK BJIACTH, IO MPEJIOKEHHON CUTYyalUH.

PykoBomutens I1D0 yka3piBaeT Ha OIIMOKH, JOMYIIEHHBIE MOJIOJIBIM COTPYJHUKOM OTAeNa B
JNOKYMEHTaX, TMOJAaHHBbIX Ha MONMUCh, W TpeOyeT uX ycTpaHuTb. Kakoii HMCTOYHHK BIACTH HCIHOIB3YET
pyxoBoautens 1130 ans ycuneHus: CBOEro BIUSHUS Ha IOAYNHEHHOTO.

B naHHOl cuTyanuu ucnosib3yeTcsl S3KCIEepTHas BIACTh, KOTOpass OTHOCUTCS K IMYHOCTHOM OCHOBE.

Otan 3.01eHKa ¥ aHAJIU3 ONPEEICHHOTO HCTOYHUKA BIIACTH.

JlanuM XapakTepUCTUKY CHJBHBIX M CJIa0bIX CTOPOH OIpeneieHHOW Hamu BiacTtd. [lpuBenem
IIPUMEPBI, B KAKMX CUTYalUAX MOXHO HCIIOJIb30BaTh, JJIS YKPEIUIEHHMs] CBOEH BJIACTH, AAHHBIA HCTOYHUK
BJIACTH.

OKcrepTHasl BJACTh HE CBS3aHA KECTKO C OIPENEICHHOM OJDKHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIMUTENb IMOKA3bIBAET CBOIO KOMIIETEHTHOCTh B AHAJIN3E, OLIEHKE M KOHTpPOJIE
pabo-Thl NOTYMHEHHBIX.

Beps B koMIETEHIIMIO pyKOBOAMTEIIA, IPYTHE MOJIAraloTCs Ha HETO.

OtmeuaeMasi y MOJYMHEHHBIX TEHJICHIMSI CUUTAThb CBOETO PYKOBOJIUTEINS 3KCIIEPTOM MOMKET HMETH
Hera-THUBHbIE TIOCJIEJCTBUS IIPU TIPYIIIOBOM MPUHATUM pEIIeHUH. Ecin pyKkoBOAMTENIb IO3BOJISET
MOTYMHEHHBIM CUYHUTATh Ce0S «IKCIEPTOM», OHHM MOTYT HE MOAETUTHCA ¢ HUM HH(popMarmei. ITo0 MOXKET
MPUBECTH K TO-My, 4TO OyneT mpuHATo MeHee 3(ddexTuBHOE pemienue. Crienuanu3anus B 3HAHUAX JENaeT
9KCIEPTHYIO BJIACTh OTPAHUYEHHON B IPUMEHEHUH.

PaszymHas Bepa ropa3ngo MeHee ycToWYMBa, 4yeM ciemnas Bepa XapusMbl. OHa U JIEMCTBYET MEIJICHHEE.
Ecnu cnenmanuct okakeTcsl HE MpaB, TO PYKOBOAMTENb OoJiblie HE OyJIET pa3yMHO CIIE€JOBaTh €ro COBETY —
CJIe-J10BaTEIbHO, €T0 BIUSHUE YMEHBIINTCS.

B HeKOTOphIX ciyd4asx BIMSHHE pPa3syMHOW Bepbl MeEHseT OaJaHC BIACTH «PYKOBOJUTEIh —
noAYuHEHHBINY. [1oCKOIbKY PYKOBOAMTENIO HYyKHAa MHQOpMAIMs U PEKOMEHAAIUU MOJYMHEHHOTO, BIACTh
MIOCJIETHETO pacTeT. BpeMeHHO y MOAUYNHEHHOTO MOKET 0Ka3aThCsl OOJIbILE BIACTH, YEM Yy PYKOBOAMTEIIS.

YOenuTenbHbBIM NPUMEPOM BIMSHHUS 4Yepe3 pa3yMHYI0 Bepy SBJSIOTCS OTHOILEHHUS, KOTOpbIE
CKJIaJBIBAIOTCA Yy OOJNBIIMHCTBA JIIOJCH CO CBOMM JieHalmiuM BpadoM. JlokTopa Bpemsi OT BpEeMEHH
HCIIONB3YIOT TAKOM MH-CTPYMEHT KaK CTpax, HO OHM HE MOTYT IPHHYJWTh MAal[MEHTAa MPUHATH JIeUeHHUE. MbI
CllelyeM YyKa3aHHsM Bpada MOTOMY, 4YTO BEpPHUM, YTO Bpauyd OOJQAAIOT 3HAHUAMU U CIIOCOOHOCTBHIO
W3NIeYnBaTh W TpeAoTBpamaTh Oosie3HH. [loCKONbKYy y HAac HET MEOUIMHCKUX 3HAaHUW, Mbl HE 3HAeM
HaBEepHSKA, CIIOCOOEH I HAIl Bpad yJIOBIETBOPUTH Hally MOTpeOHOCTH. CleqoBaTeNbHO, MBI NMPHHUMAaEM
€ro BIUSHHE, TAK KaK BEPUM B KOM-TIIETEHIUIO MEAMKA.

BapuanTel 3ananuit

Bapuanr 1

HauanpHuk mexa jgan ykasaHue paOO4YMM BBIIOJHHUTH CPOYHBIN 3aka3. Eciin K HaMEYeHHOMY CpPOKY
3ajaHue He Oyner cnaenaHo, TO pPaOOTHMKM OyayT JIMIIEHbl NpeMUalbHbIX BblIUIAT. Kakyro BiacTh
UCHOJB3YET B JAHHON CUTYallMy HaYaJIbHUK 11€Xa JUIs YCUJICHHUS CBOETO BIUSHUS Ha paboumx?

Bapuant 2

CorpyaHuK (HHAHCOBOTO OTAeNa O0OpaTwics K MPOrpaMMUCTY MpPEeIIpUsATHS € Npock0oil 00
ycTaHOBKE HOBOHM mporpammel B ero [IK. B kakoit 3aBUCUMOCTH HaXOJUTCSA COTPYIHUK (PUHAHCOBOTO OT/IEJIa
OT IIpo-rpammucTa?

Bapuanr 3

Ha mnpoxonHo#l 3aBoja OXpaHHHMK IPOCUT HOBOIO COTPYJAHHMKAa IOKa3zaTh mnpomyck. Kakyroo BiacTh
OKa3bIBa-€T OXPAHHUK B JaHHOW CUTyalluu Ha pabOTHUKA 3aBoj1a?

Bapuanr 4

PykxoBoauTens MapKeTHHTOBOTO OTJENa MPOCUT BBIUTU B BBIXOJHBIE JTHU CBOUX COTPYJIHHUKOB JIst
o(opM-JIeHUsT CPOYHBIX 3aKa30B, OOEIIaB MM XOPOIIO 3aIUIaTUTh 3a CBEpPXypouHble. KakoMy HCTOYHHKY
BJIACTH OT-7ajl NPEANOYTeHHE PYKOBOJUTENb MapKETMHTOBOTO OTHENa JUIsl YCHJIEHHS CBOEro BIUSHHUS Ha
HOJYNHEH-HBIX ?



Bapwuanrt 5

HauvanpHuKk oTnena cHaOXEHHs SBISETCS CHIHOM TE€HEpPAIbHOTO TUPEKTOpa JaHHOTO MPEIIpPUSTHS.
Kakyto B1acTh OH MOKET HCIOIB30BATh JJIsl YCUJICHUS CBOETO BIUSHUS HA TOJYUMHEHHBIX ?

Bapuanr 6

Tokaps MBaHOB siBNsieTCS yBa)KaeMbIM M 3HAIOIIMM YEJIOBEKOM Ha Mpeanpuatud. B cBoem 1exy oH
AUep KOJUIEKTUBA. VIBaHOB NONPOCHUI KOJUIETY MOJMEHHMTH €ro B CBOIO CMEHY, Ha 4TO TOT Cpasy Jaj
coriacue.

TumnoBble KOHTPOJIBHBIC PAOOTHI ISl CTYICHTOB OYHON (POPMBI O0YUCHHUS
KontponbsHas Touka Ne 1 (temsr 1-3)

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):
Ponb cimoueHHocTH B hopMUpOBaHUN KOMAHIHBI (5 6ayLIOB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):
O0603HaYbTE TUITBI KOMMYHHUKAITMOHHBIX CTPYKTYp (7 GamioB):
LleHTpann3oBaHHbIE CTPYKTYPBl KOMMYHHUKALIUH

a) 0) B)

JleneHTpaln30BaHHBIE CTPYKTYPbl KOMMYHUKALIUI

a) 6) B)

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHTYyaIleH U OTBETHTE HA BOMPOCHI (8 OaIIOB)

B xommanun N cMeHwmscs AupekTop mo MapkeTuHry. HoBoro pykoBoauTessi COTPYAHMKH MPHUHSIIA
HACTOPOKEHHO, MPEIJIOKEHHBIE MPOEKThI OTKPOBEHHO «Ca0OTHUPOBAIM», a HAa TPEHUHT, CIEIUAIBHO Opra-
HU30BaHHBIA C 1IETBIO TOBBIICHUS KBanudukanuy (OecriaTHBIA W OPraHW30BaHHBIM BHEIIHUM TIPOBai-
JIEpOM), BOBCE HUKTO HE MPHILEN, XOTS BCE CHEIMAIMCTHI OBLTU OIOBEIICHBI O MEPONpHUITHH 3apaHee. Py-
KOBOJIUTENb OT/IeIa HE MOHUMAJI, YTO MPOUCXOIUT.

Cutyanusi IpOSICHUTIACh HA OJHOM W3 COOpaHuid. PykoBomWTENb OTHENa pemni BBECTH IMPO3PAYHYIO
cucTeMy OIeHKH paboTel. [1o ATOMy MOBOAY OBLIO CO3BAaHO COBEIIAHHE IS TOTO, YTOOBI OTKPHITO OOCY-IUTh
HOBOBBEJICHHE CO BCEMHU COTpYIHHKamMHu oTaena. Ha coOpaHwm Bce COTPYIHUKH CTalld aKTHBHO BO3-paykaTh
MPOTUB HM3MEHEHUH, W TOJIbKO OJHA COTPYAHMIIA Moiyana, Opocas OJOOpUTENbHBIE B3IJISIBI B CTO-POHY
kosuter. Korjga ee crnpocuim, 4To OHa AyMaeT MO MOBOJY HOBOW CHCTEMbI, OHA OTBETWJIA, YTO MOJIHO-CTHIO
COTJIaCHA C KOJUIEKTHUBOM.

[TobecenoBaB ¢ IPYrUMH COTPYIHUKAMH KOMITAHWH, PYKOBOAWTENb OTAENIa MAapKETUHTA BBISICHUII,
KaK paHee cTpomsiach pabota otaena. [IpexxHuil pyKoBOAMTENIh OTJENa KCIOJIb30Baj B CBOeW paboTe aBToO-
PUTApHBIN CTUIIbL PYKOBOJCTBA. Bce pelmieHuss OH MpUHUMAN €AMHOJIMYHO, HE COBETYSCh C KOJUIEramu, a
MOPYYEHHUS M 3a/la4il MOJYMHEHHBIM CTAaBUJI Kak eMy ObUIO yA0OHO (IIpU 3TOM HE BCEIr/la YYWTHIBAJ CIIELU-
QIHM3AIMI0 TOTO WJIM MHOTO COTpyAHMKa). COTpYTHUKM MPUBBIKINA BCE CIOXKHBIE BOMPOCHI peliaTh 4epe3 3Ty
CaMyl0 MOJYaJMBYIO COTPYIHHUI]y — OHa Oblja MpaBOil pyKOHl NpexKHEro pyKOBOIUTENS M, KaK IMPaBUIIO,
MoMorasia pemaTh Bce UX MpOOIEMBI.

[IpoBeneHHast cOMOMETpHUsS MOATBEPIMIAa JOTaJKH PYKOBOAMUTENS — MOJYAJIMBasg COTPYAHULIA CUU-
Tanach SIBHBIM JIUJEPOM KOJUICKTHBA.

1. O xakoM THIIE TUAEPCTBA HIET peUb B Keiice (KOHCTPYKTUBHBIN WIIN JECTPYKTHBHBIN).

2. HazoBuTe mpuyYuHBI MOSBICHUS MOAOOHOTO THaAepa B oTaene?

3. KakoBBI JOKHBI OBITH ICHCTBUS HOBOT'O PYKOBOJMTENS TI0 YCTPAHEHUIO STUX MTPUYHH.

KontponpsHas Touka Ne 2 (Tembl 4-6)

Teopetrnueckuit Bonpoc (OLeHKa 3HAaHUMH):
[ToBeneHueCKHt MOAXO0/ K MCCIEeI0OBAHMUIO JIHIepcTBa (5 0anos).



[TpakTHKO-OpUEeHTUPOBAHHOE 3a7jaHKe (OIIEHKa YMEHUH):
CpaBuute mnousaTus "nuaep" W "PyKOBOAUTENB" HCHONB3YS HCCIEIOBaHUS B JaHHOM oOmactu A.
Haymosa u O. Buxanckoro (7 6amioB)

Kputepuii cpaBHeHUs PykoBogutens  Jluaep
Ponp

OTHoOIIEHNE K TOTYNHEHHBIM

Ilens aesiTenbHOCTH

OcHoBa IeNCTBUN

Ha yto onmpaercs

Ha yem ocHoBBIBaeTcst

Kak neiictByer

Hamnpasnenue nestenbHOCTH

Ketic-3amaua (orieHka HaBBIKOB):

O3HaKOMBTECH C CHUTyaIleH U OTBETHTE HA BOMPOCHI (8 OaIIOB)

Bbl ycrpomsiuce paboTaTh B KOMIIAHHMIO Ballled MEUTBHI - MEXKIAYHAPOJIHYIO Kopropaiuio. Bac B3siun
Ha JIOJDKHOCTH HCIIOJIHSIIONIETO OOS3aHHOCTH HayaJlbHHKA OT/eNa OPTraHW3allMOHHOTO Pa3BUTHUS (TPEABIAY-
1asi pyKOBOJUTEIIBHUIIA OTJEJNIa yIIa B JIGKPETHBIA OTIYCK, M Bbl BPEMEHHO e¢ 3aMmeHsere). CaM OTIel co-
3J1aH HEIaBHO TIOCJE PECTPYKTYPHU3ALMU KOMITAHWH, U HUKTO TOJKOM HE 3HAET, YeM OH JOJDKCH 3aHHMATh-CSl.
Bam mpencTouT BRICTpOUTH PabOTy OT/ACNAa TakK, YTOObI OH OPraHWYHO BIMCHIBAJICS B CHUCTEMY OTHOIIIC-HHUI
B KOMITAHWW W TPUHOCHI TMONB3y M, KOHEUHO, BaM XOYETCS 3apEKOMEHJIIOBATh Ce0S KaK XOpOIIETO py-
KOBOJIUTEJISA.

OnHako MO MPOLIECTBUM BPEMEHHM BBl MOHMMaeTe, 4TO 3TO OyneT Helerko. Bamm noaunHeHHbIE
HAaMHOT'O CTapile Bac M MPUBBIKIN paboTaTh C MpeAbIAyIIeld pyKoBoAuTeNnbHUICH. OHM TOCTOSHHO CpaB-
HUBAIOT Bac C HEW, IpUYeM He B Bally noJyib3y. KpoMe TOro, mpucraBka «u. 0.» - UCHOJHSIOMMNA 00s3aHHO-
CTH SIBHO He MpUOaBIIsSeT BaM aBTOPUTETA, M BalllM MOJYMHEHHBIE BOCIPHHHMMAIOT Bac Kak BpeMEHHYIO (u-
rypy.

Bbl pemraere HamaguTh OTHOIICHUS ¢ KoJuieramMu B HedopmanbHO oOcrtanoBke. K Tomy e y Bac
MOSIBUJICSL yIa4HbIM MOBOA - Ball JEHb POXKIEHHA. Bbl pemraere ycTpouTh HAacTOSAIIMN OAaHKET W B MATHHILY
BEUYEPOM HAKpBIBAaeTe IpPa3JHUYHBIN cTON B oduce. Ho mocne mo3apaBieHHI Ballero BBIIIECTOSAILIETO pPY-
KOBOJICTBAa BCE Cpa3y e pa3zderarorcs, Tak Kak y KakKJOro COTPYJHHUKAa HaIlelcs MOBOJ «YJIM3HYTh». BbI
CHJIUTE B OIMHOYECTBE 32 OOTraThIM CTOJIOM U IyMaeTe O TOM, YTO K€ BaM JeNaTh JaJIbIIIe.

Bomnpocsr:

1. Kak mposiBunmMch nuaepckue (yHKIUM B NOBeACHWU MeHelkepa? Kakas opueHTtanus nuaepa -
Ha MPOU3BOACTBEHHYIO 3a/1a4y WM Ha NOJYUHEHHBIX - Ipeodanaet?

2. TIpuCyTCTBYIOT M KaKue-IMOO YepThl, XapaKTepHbIE Ui JHIEPOB B COOTBETCTBHH C HCCIENO-
BanusiMu Croramuia? Kakux yepT eMy sSIBHO HE XBaTaeT?

3. Kakoii ctuib, B COOTBETCTBUHU ¢ pemieTkoi bneiika m MoyToH, XapakTepeH AJis JHMJEpa B ONU-
caHHOU cutTyauuu? Omnpenenure ero NpuMepHble KOOpAWHAThl Ha Marpuile. Kakue pekoMeHaanuu Bbl MOTJIN
ObI 1aTh €My, ONMpasch Ha KoHIenuuio bieiika u Moyton?

KontponpHas Touka Ne 3 (Temsl 7-9)

Teopernueckuil Bonpoc (OLEeHKa 3HAaHUN):

[TonsTHiiHbBIN anmapaT KoMaHa000pa3oBaHus (5 6aioB).
IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKa YMEHU):

HazoBuTte u oxapakrepusyiTe KOMaHIbI IO CTETICHH CaMOI0CTaTOYHOCTH (7 6aioB)

HanmenoBanne XapakrepucTuka

Ketic-3amaua (orieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYaIleH U OTBETHTE Ha BOIPOCHI (8 6AILIOB)

BsI — pykoBoautens otaena X.

Bamemy oraeny mopyueH BakHBIA mpoekT. OH JOJKeH ObITh BBIMOJNHEH cwiaMu Bamux mnoauu-



HeHHbIX. [lepBbIii KaHAMIAT HA y4acTHUE B MPOEKTE€ — ONBITHBIA COTPYIHHUK, C BBICOKMM YPOBHEM CaMOMO-
TUBAIlMM, HE pa3 BBINOJHSABIIMK MONOOHBIE 3afadu. BTOpoil — COTpYAHMK, XOpOIIO 3apeKOMEHOBaBIIMMA
cebst B paboTe, HO KOTOPBIN HE UMEET MOJOOHOTO OMbITa. TpeTuit — COTPYIHUK HA UCIBITATEILHOM CPOKE, C
OTJIMYHBIM DEJIEBAaHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMUTCS 3aKPENUTHCS B KOMIIAHUU U 3apEKOMEH]IO-
BaTh cebsa. Y Bac HeT BO3MOXHOCTHM CaMOMy yYacTBOBaTh B NPOEKTE, BBl MOXKeTe TONBKO OCYLIECTBHUTH
IIPOMEKYTOUYHBIN U UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunte npoekt? [Touemy?

TumnoBble KOHTPOJIBbHBIE PAOOTHI TSl CTYIEHTOB OYHO-3a0UHOU (hOPMBI O0yUCHHS

TumnoBas ayauTopHasi KOHTPOJIbHAS paboTa IS CTYICHTOB OYHO-320YHOM (POPMBI O0YUICHUS:

TeopeTndeckuii Bonpoc (OLIEHKA 3HAHHMN ):

Ponb cimoueHHocTH B hopMUpOBaHUN KOMAHIHBI (5 6ayLIOB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKe (OILIEHKa YMEHUH):

CpaBaute moHsTHsS "nuuep" W "pyKoBOAWUTENb" HCIONB3YysS HCCICNOBAaHHUS B JaHHOW oOmactu A.
Haymosa u O. Buxanckoro (10 6auioB)

Kpurepuii cpaBHeHUs Pykosonurens  Jlupep

Posb

OTHoOIIEHNE K TOTYMHEHHBIM

Lenb nesaTenbHOCTH

OcHoBa neiicTBUM

Ha 4dro onupaercs

Ha gyem ocHoBbIBaeTcs

Kak neiictByer

Hanpasnenue aesrenpHOCTH

Ketic-3aaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBEThTE Ha BOIPOCHI (15 Gaiion)

BsI — pykoBoautrens oraena X.

Bamemy otnemy mopyueH BakHbIH mpoekT. OH JOHKEH OBITh BBIMOJIHEH cujlaMd Bammx momuu-
HeHHBIX. [lepBbIil KaHAMIAT HA y4acTHE B IPOEKTE — OIBITHBIN COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
THUBAIlMKM, HE Pa3 BBITIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHUK, XOPOIIO 3apEeKOMEHIOBABIITHI
ce0s1 B paboTe, HO KOTOPBII HE MMEET MOAOOHOro OombiTa. TPeTHil — COTPYIHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM DEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEH[IO-
BaTh ceOs. Y Bac HeT BO3MOXXHOCTHM CaMOMYy YYacTBOBAaTh B NPOEKTe, BBl MOXeTe TOIBKO OCYIIECTBUTH
MPOMEKYTOYHBIN M UTOTOBBI KOHTPOJIb.

Komy Brl nopyuure npoekr? I[louemy?

B npouecce ocBoeHMs AMCHUIUIMHBI «JIMAEpCTBO M ympaBlieHHE KOMAaHIOW» CTyIEHTaMH, o0yd4aro-
UIMMHCST 110 OYHO-3a0YHOU (hopMe, B KAauecTBE CaMOCTOSITENIbHOM MOJATOTOBKH, MPEAYCMOTPEHO BBIMOJIHE-
HUE KOHTPOJBHOU paboThl. KoHTponbHas pabora paspaborana B 10 BapuanTax. BapuaHT Ha3HadaeTcs CTy-
JIEHTY T10 TIOCJIeTHEH u(pe 3a4eTHON KHIDKKH, ITpH 3ToM Iudpa «0» coorBeTcTByeT Bapuanty Ne 10.

HGHLIO KOHTpOHBHOﬁ pa6OTLI ABJIICTCA OLICHKA CAMOCTOATCIIBHOI'O OCBOCHUA MaTcCpuajla CTyICHTA-
MU-3a04HHKaMU. KOoHTposbHas paboTa BKIIIOUAET: 1Ba TEOPETUUECKHUX BOIpPOCa U Kelc-3a1auy.

TunoBasi KOHTpOJIbHASI paboTa JAJIA CTYACHTOB OYHO-3a09HON (DOPMBI 00yUCHUS

Teopernueckue BOIpOCk! (OLICHKA 3HAHUI):

OcHOBHBIC TIOHSTHS, XapaKTEPU3YIOIINE MaJIble TPYIIIbI (5 6aJUIoB);

[TpoekTHbIE U TBOpUECKHE KOMaHIBI (5 6aIoB).

Ketic-3amaua (orieHka yMEHUI 1 HABBIKOB):

[Tpoananu3upyiite CUTyaluio U OTBEThTE Ha BoNpockl (20 6anos):

UYepes HeckobKO MHMHYT K Bam nomkna mopoWtn Bama nmomumHeHHas, KoTopyro Bel BbI3BaM 1O
noBoay ee omno3aaHuii. OHa paboTaeT B KOMIIAHMU OOJIbIIE TOAa M CBOM OOS3aHHOCTH BBITMIOJHSAET Kaue-
cTBeHHO. IlepBoe BpeMsi oHa ObLIa OUEHb YBJEYEHAa M 4YacTO MPUXOJWIA JaKe paHblle Ha padoTy. A B mo-
cienHee BpeMs Bbl cranmu 3ameyarh, YTO OHA OMNA3/bIBACT MOYTH KaXIbIH JeHb. B oOmem, Bbl Moriu Obl



3aKpbITh Ha 3TO IJIa3a, HO €CTh KOPIOPATHUBHBIE MpaBWa, UCIOIHEHHUS KOTOPBIX TPEOYIOT Mpexke BCEro OT
Bac. ITapy pa3 eii ObIIO cA€/IaHO 3aMeuYaHue, YTo CIEAYEeT BCE YK€ BOBPEMs NMPUXOAMUTH, XOTS Obl IOTOMY YTO
9TO MPOMHCAHO B TPYIOBOM JAOroBope. Bel mpemymnpeaunu, uro Oynere opopmiiATh BCe MUCBMEHHO M CO-
CTaBJIATH CITy’)KeOHBIC 3amucku 00 ee omo3manmsix. CeromHs 14 sHBaps: TPONUIO JBa Mecsla ¢ TOTO MO-
MeHTa, Kak Bwl caenanu 3ameuanue. Toraa coTpyaHuia coriacuiack ¢ Bamu u moobemana, 4To cUTyarus
u3MeHutcs. Ho Bce ocranock Tak sxe. s ceroaHsiiHero pasrosopa Bel coOpanu naHHble 00 ee omozaa-
Husx (tabmuna 1). Kpome Toro, Bel muiaHupoBany MOBBIMIATH €€, HO TEHEepb AyMaere, CIeAyeT JIM 3TO Je-
naTh.
Tabnuna 1. ['paduk ono3ganuii COTPYTHUIIBI

Hara  JleHnp Henenu Ono3ganus

12 HOsOPst [TsTHULIA 12 munyT
22 Hos10ps BropHuk 22 MUHYTHI
30 HOSOPs [lonenenbauk 19 MUHYT
6 nexadps Bropuux 14 MunyT
11 ssuBaps Cpena 15 muHyT

13 sHBaps [IaTanna 12 MunyT

Bonpocs! u 3ananus:

HyxHo 51 yunThIBaTh (PAaKT OMO3JaHUM, IPUHUMAS PEIICHNE O MOBBIIIEHUU COTPYIHUKA?
Hy>xHo 511 cpa3y NpUMEHSTh TUCHUIUIMHAPHBIE MEPHI?

ApryMEHTUPYHUTE CBOE PEIICHUE.

B nmannom paznene PIIJ] mpuBeneHbsl TUIIOBBIE 3a/aHus JUIS MPOBENEHUS TEKYIIEro KOHTPOJS ycrie-
BAaCMOCTH CTYIACHTOB. ITonabrit NEpCUCHb 3a;[aH1/1171 COJACPKUTCA B y‘-Ie6H0-M€TOIII/I‘IeCKOM KOMILJIICKCE IIO
nucturnHe «JIuaepcTBo M ympaBieHHe KOMaHIONW», KOTOPBIA pa3MelieH B AJIEKTPOHHOW WH(OPMAIMOHHO-
o0pa3oBaTenpHOM Ccpele YHHBEPCUTETa W JOCTYNEH JJs OOydYaromierocss 4depe3 ero JUYHBIN KaOWMHeT Ha
caiite YHHBEpCHUTETA.

Ilpumepnvle ouyenounvle mamepuanisl
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auen, IK3AMeH)
nO UMO2am 0ce0eHus OUCYUNTIUHBL (MOOY/IA)

Bomnpocs! u 3aianus K 3a4eTy

Teopetudeckue BOMPOCHI

l. [TonsiTHE TMYHOCTH.

2. KoMIoHeHTBI T€OpUHU JTUYHOCTH.

3. JIn4HOCTH B rpyImIe.

4. OCHOBHBIE POJIM UHIUBUIOB.

3. [ToHATHS KOJUIEKTUBU3M, HETATHUBU3M, KOH(POPMHU3M.

6. OCHOBHBIE IOHATHS, XaPAKTEPU3YIOLINE MaJIble TPYIIIIbIL.

7. Marnsie nmpodeccuoHaTbHbIE TPYIIIHL.

8. BHyTpeHHss B3aUMOCBA3aHHOCTH 10 TPYLy MEXAY paOOTHUKAMH.
9. Ponb crimoueHHOCTH B (HOPMUPOBAHUN KOMAHIbI

10. [IprymHBI BOSHUKHOBEHUS HE()OPMAIBHBIX TPYIII.

11. OTnuuuTenbHbIe YePThl He(hOPMaTbHBIX TPYIII.

12. CxoactBa u paznuuust GopMaabHBIX U HEPOPMaTbHBIX TPYIII
13. AHanu3 NOHATUSI «ITUACPCTBOY.

14. OT1anyus pyKOBOJIUTEIIS OT JIMJEPA.

15. QOyHKIMOHAIBHBIE POJIM JIUAEPA.

16. JInuHOCTHBIE KauyecTBa Jujiepa

17. CoBpeMeHHbIE KOHLIETILIUNU JIUIEPCTBA.

18. CuTyanmoHHbIE TEOPUU JIUIAEPCTBA.

19. [loBeneHueCcKuil MOAX0/ K UCCIEIOBAHUIO JINJEPCTBA.

20. TpaauioHHbIE KOHIIENIUH JINIEPCTBA

21. Komannoo6pa3zoBanue kak napajurma ynpaBiIeHUs COBPEMEHHBIMU OpPTaHU3aLUSIMH.
22. [TonsTHitHBIN anmapaT KOMaHI000pa30BaHUsI.



23. MexucUIUIMHApHBIN XapakTep KputepueB AuddepeHnanuy KOMaH

24. PaGoune koMaH/pI ¥ KOMaH/IbI TOBBIIICHUS Y (HEKTUBHOCTH/KaueCTBA.

25. MexdyHKIIHOHAIbHBIE, TPOSKTHBIE U TBOPUYECKHE KOMAH/IBI.

26. KpocckynbrypHbie U ynpaBieHYECKUEe KOMaH/IbI.

27. [Ipoyune pa3HOBUIHOCTH KOMaH]]

28. BrnactHbie pecypchl Hepa Kak KIFOUeBOH HHCTPYMEHT YIPaBICHUS KOMaHIOM.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/IBbI.

30. ['pynmnoBbie HOpMBI

31. VYenoBust 3hHEKTUBHON KOMaHIHON PaOOTHI.

32. @DaKTophl U yCIOBUS, onpeaessomue 3pHEeKTUBHOCTh (PYHKIIMOHUPOBAHHS TPYIIIIHI.
33. @DaxTOophl, BAUSIONINE HA PE3yIbTaTUBHOCTD (DYHKIIMOHUPOBAHUS TPYTIIL.

34. dakTopsl, MpensaTcTByomue 3pGEeKTUBHON paboTe TPy

35. OcHOBHBIC ¥ TIEpEMEHHBIC (PaKTOPHI.

36. ['pynmnoBoe eauHOMBICTHE.

37. Ctuib pyKOBOJICTBA

[TpakTUKO-OpHUEHTHPOBAHHBIE 3aTaHUS

3amanue 1.

HccenenoBath OCHOBBI BJIACTH B OpPraHU3AIlMU HA IPUMEPE PA3IMUHBIX JTOJDKHOCTEH.

1. Ilpoananu3upyiite npuBeaecHHBIC B Ta0N. | JTOJDKHOCTH C TOYKH 3pEHHS 00beMa BIIACTH, KOTOPYIO
OHHM MOTYT UMETh B CBOMX OPTaHU3AIMAX, U IPOPAHKUPYHUTE UX IO 3TOMY IPUHIIUITY.

2. OGOCHYHITE CBOIO TOUKY 3peHUsl (TMCHMEHHO).

Tabnuna 1. OCHOBBI BIACTH B OpraHU3AINH

3ananue 2.

Pa3paboraTh BapuaHT JODKHOCTHOW MHCTPYKLMHU C YYETOM CHENM(UKY Ballleld opraHu3alum.

1. KpaTtko omummnTe OpraHu3alyio U JOJKHOCTb, O KOTOPOW HOWIET peub, yKa3aB CBSA3aHHBIE C HEH
3a/1a4M U €€ MECTO B CUCTEME YIIPABJICHHUS.

2. 3amonHuTe Tabn. 1 A9 KOHKPETHOM pPyKOBOJAILICH TOMKHOCTH HAa OCHOBAaHUH ITOJYYEHHBIX JIaH-
HBIX.

Tabmuma 1. Onrcadue OMKHOCTH B BHJIE TaOJIUIIBI

3amanue 3.
3aHOJIHI/ITe TaGJII/II_Iy, Hepe‘-II/IC.HI/IB COBCTHI, KOTOpre AT HCMCUOKHUEC U aMepI/IKaHCKI/Ie yquHe, JUIA
YKPETUICHUS WIH Pa3pyIICHUS CIUIOYCHHOCTH B TPYIIIE

Jliig yKperieHus CIUIOYEHHOCTH B rpymme  J[js pa3pylieHus: CIuIOYeHHOCTH B TPYIIe

Temwt nucomennvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)



HpI/IMepHaS{ TEMATHUKa 3CCC:

Tema 2. IloHsiTue MaJION TPyMIIBI

1. KiroueBble TMYHOCTHBIE XapaKTEPUCTUKH JILJEPA

2. MoTuBBI NTOBE/ICHUS TUYHOCTH B TPYIIIE

3. Ponb crimoueHHOCTH B (POPMUPOBAHUU KOMaH/1bI

4. CxoactBa U pa3nuuus GopMaiIbHBIX U HE(POPMABbHBIX TPy B OPraHU3aluN

Tema 5. OCHOBHBIE TEOPUU JTUJIECPCTBA
1 DBOJIIOIMS JINJIEPCTBA.

2 Teopun nuaepcTna.

3. Teopuu BEIMKOro YeIOBEKA.
4 Teopun BIUSAHUS.

5 Teopun B3aMMOOTHOIIEHUM.

[TpumepHas Tematuka pedepaTos:

Tema 1. JIMYHOCTH KaK KIHOUYEBOW AJIEMEHT OpraHU3aluu

1. ABTOpUTET U JIUJEPCTBO KaK MPoOIeMa COBPEMEHHOTO YIPaBICHHUS.
2. Teopun TMUYHOCTHBIX KAYECTB.

3. PonieBas ctpykrypa komanJ. KoMaHibl MEHEIKEPOB

Tema 7. OcoOeHHOCTHU AESITENILHOCTH KOMaH/ Pa3HbIX BUJIOB B OpraHU3aIlMsIX
1. O6mue mpencTaBiIeHUs: 0 MOTUBAUUA. MOJIEI MOTHUBAITUH.

2. Tunonorust u pakTopsl GOpMUPOBAHUS KOMAH]I.

3. ®opMHUpOBaHHUE COCTaBa KOMAH/IbI.

4. Drtanel )KU3HEHHOTO IIUKJIa KOMaHIbI.

Tema 9. IloBbimenue 3 PEKTUBHOCTH AEATETLHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOSHNE KOMAH/IBI.

2. UneanbHbIN TUAED.

3. Komanpa. [Ipaktuueckue acrieKThI.

4. JIupepcTBO B yIIPaBICHUN OpraHU3aIen
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