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1. Ilepeuyenn

IJIAHMPYEeMBbIX

pe3yJbTaToOB

Oﬁy'lel-[l/lﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX C

INIAHMPYEMBIMH pe3yJIbTATAMH OCBOCHHS 00pPa30BaTeIbHOM IIPOIPaMMBbI
[Ipouecc u3ydeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumux komnereHuuin OII BO
U OBJIaJICHUE CIEYIOIIMMHU pe3yJibTaTaMu 00y4eHHs MO JUCLHUIUINHE!

Kon n naumeHoBanue Kox u [TepedeHs MmIaHUPYEMBIX PE3yIBTATOB O0YUEHUS IO
KOMIETEHIUU HalMEHOBaHUE JTUCIUTUTIHE
MHJUKaTOpa
JIOCTUKEHUS
OIIK-5 Cnoco6en | OTIK-5.1 3HaeT
OCYILIECTBIISATh  TEXHUKO- | [IpoBoauT - CTpaTeruu MPOrHO3UPOBAHUS SIKOHOMUYECKOM
SKOHOMHUYECKOE aHaIHN3 1 3¢ (PEeKTUBHOCTH MPUMEHUTEIHHO K KOHKPET-HBIM
000CHOBaHHE TPOEKTOB B|MPOTHO3UPYET |TEXHOJOTHSIM;
npodeccroHaTBHOM OKOHOMHYECKY | ymeeT
ACATCIIbHOCTH, LY - IPOBOJUTH aHAJIN3 U IIPOTrHO3UPOBATE SKOHOMHUYECCKYIO
s¢dexruBHOCT 3¢ (HeKTUBHOCTh TPUMEHUTEIBHO K CETbCKOX03HCTBEHHBIM
b MalIuHaM U 000pyI0BaHUIO;
IPUMCHUTCIIBH | g yajieeT HABBIKAME
oK - aHAJIM30M PKOHOMHYECKOH 3(PPEKTHBHO-CTH MPUMEHHUTEIIHHO
KOHKPETHBIM | g rexXHOMOTHAM CEIBbCKOXO03IHCTBEHHBIX MAIIHH H
TEXHONIOTHAM, | oGonyroBaHmAL.
CEJTLCKOXO035THC
TBEHHBIM
MallIHaM U
000py10BaHUIO
OIIK-5 Cnocob6en| OIIK-5.2 3HaeT
OCYIIIECTBIIATh ~ TEXHUKO- | Brmageer - 0COOCHHOCTH MHBECTUIIMOHHBIX PUCKOB MPHU pa3padoOTKe U
3KOHOMHUYECKOE MeToaaMu OCBOCHUU HOBBIX TEXHOJOTUM U TEXHUYECKHUX CPEJICTB;
000CHOBaHHE TIPOCKTOB B|OILCHKU yMeeT
PO(eCCHOHANBHOM WHBCCTUIIMOHH | - yCrIoap30BaTh METOIbI OEHKN MHBECTUIIMOHHBIX PUCKOB
ACATCIIBHOCTH, BIX PUCKOB IIPU | 1py pa3paboTKe U OCBOCHUU HOBBIX TEXHOJIOTHH U
paspaboTke u TEXHUYECKHUX CPEJICTB;
OCBOCHNH BJIaJieeT HABBIKAMHU
HOBBIX . - OLICHKOHM MHBECTUIIMOHHBIX PUCKOB MPH Pa3pabOTKE H
TEXHONOTUM M| ocpoeHMM HOBBIX TEXHOJIOTHIl M TEXHUUECKHX CPEJICTB;
TEXHUYECKUX
CpEICTB
OIIK-5 Cnoco6en | OIIK-5.3 3HaeT
OCYHIECTBIIATh ~ TEXHUKO- | OCYyIIECTBISET |- TEXHOJIOTUU TEXHUKO-3KOHOMHYECKOTO 0OOCHOBAHHUS
SKOHOMHYECKOE TEXHHUKO- MIPOEKTOB B MPO(PECCUOHATHHOU JIEITCIIBHOCTH;
00OCHOBAaHHE TPOCKTOB B|9KOHOMUYECKO |ymeeT
IpoecCHOHANBHOM ¢ 000CHOBaHHE |- OCYIIECTBIIATH TEXHUKO-I)KOHOMUYECKOE 0OOCHOBaHHE
ACATCIIbHOCTH, POCKTOB B MIPOEKTOB B MPO(PECCUOHATHHOU IEITCIBHOCTH;
NPO(ECCHONAN 'y s eet HABBLIKAME
bHOH - HaBBIKAMHU TEXHUYECKOT'0 ¥ SKOHOMHYECKOTO 00OOCHOBAaHHUS
ACATEIBHOCTH | hoekToB B MPO(ECCHOHANBHON AESATETLHOCTH.
OIIK-6 Crnoco6en | OTIK-6.1 3HaeT
YOPaBJIATh  KOJICKTHBaMHU | JlIeMOHCTpUpYe |- IPUHIMIBI PYHKITMOHUPOBAHUS MPO(HECCHOHATLHOTO
u OpraHU30BbIBAThH | T 3HAHUE KOJUICKTHUBA;
MPOIIECCHI TPOU3BOJICTBA. | IPUHIIMIIOB ymeeT
(DYHKIMOHUPOB |- ycrionb30BaTh MPUHIUTIEI (YHKIIMOHUPOBAHUS
aHus

po(hecCHOHAIBHOTO KOJIJICKTUBA,;




npodeccuoHan
BHOTO

BJIajJjeeT HABbIKaAaMH
- IPaKTHYCCKUM HUCIIOJB30BAHHUEM ITPUHIIUIIOB

KOJUIEKTHUBA, (GYHKIIMOHUPOBAHUS POJIM KOPIIOPATUBHBIX HOPM U

MOHUMAECT POJIb | CTAHIAPTOB.

KOPIIOPATUBHBI

X HOpM U

CTaHIApTOB
OIIK-6 Cnocoben | OITK-6.2 3HaeT
yIpaBIATh  KOJUICKTHBaMHU | OCYIIECTBIISET |- OCHOBBI PYKOBOJICTBA KOJUIEKTHBOM, MPO-(PeCCHOHATBHO
u OpraHU30BbIBATH | PYKOBOJICTBOM | CTaBUTh 3aJ1a4H MEPEI KOJUICKTUBOM U OPTaHU30BBIBACT
MIPOIIECCHI MPOU3BOJICTBA. | KOJUIEKTHBOM, | IPOIICCCHI MPOM3BOJICTRA,

npohecCHOHAN | ymeeT

bHO CTaBUTh
3a/lauu nepes
KOJUICKTUBOM U
OpraHu30BbIBAE
T TIPOLIECCHI
MIPOU3BOJICTBA

- PYKOBOAUTDH KOJUICKTUBOM, HpO(i)eCCI/IOHaHBHO CTaBUTH
3aga4u 1epea KOJIICKTUBOM U OPraHU30BbIBACT IIPOLECCHI
IIPONU3BOJACTBA,

BJ1ajJjeeT HABbIKaAMH

- PYKOBOACTBOM KOJIJICKTUBOB, HpO(i)GCCI/IOHaHLHO CTaBUTH
3aga4u 1epea KOJNICKTUBOM U OPraHU30BbIBATh IPOLCCChI
IIpOn3BOACTBA.

OIIK-6 Crocoben
ynpaBJ’IﬂTB KOJJICKTUBaAMHU
u OpraHU30BbIBATH

IponeCChl IMMPONU3BOJICTBA.

OIIK-6.3
OcymiecTBisieT
B3aUMOJICHCTB
He ¢
COTpYIHUKaMH,
BBIIOJTHSTFOIIA
MU pa3InyYHbIe
npodeccuoHan
BHBIC 3a7a4d U
0053aHHOCTH

3HaeT
- IPUHIINIBI B3aUMOJICMCTBUS C COTPYAHHU-KaMH,
BBHITIOTHSIONINMHE Pa3IHuHbIe TPO-(pecCHOoHaNbHbIE 33/1a4U U
0053aHHOCTH;

ymeeT
- B3aUMOJICHCTBOBATh C COTPYAHUKAMHU, BBHITTOTHSIOUTUMHI
pa3nuyHble NpoQeccuOHaIbHbIE 3a-1a4l U 00513aHHOCTH;

BJIaJ1€€T HABbIKAMH

- IPAKTHUYCCKUM HCITIOJIb30BAHHUECM B3aHMO-ﬂeﬁCTBHﬁ C
COTPpYAHUKAMH, BBITTOJIHAIO-IIITUMHA PA3JIMYHBIC
HpO(i)CCCI/IOHaJ'ILHBIe 3a-Ja41u 1 0053aHHOCTH.

2. Hepeqeﬂb O CHOYHBIX CPEACTB IO TUCHUILJIMHE

a O11eHOYHOE CPEeJICTBO
S Kon nrmkatopos MPOBEPKU PE3YIHTATOB
Ne HaumeHoBaHue pa3nesa/TeMbl % JOCTHKEHHUS POBCPKH pesy
3 " JIOCTUKEHUS] MHIUKATOPOB
&) KOMITE TCHIIUI .
KOMITE TEHIIMI
1 1 pazaen. Paznen 1: TexHUKO-9KOHOMUYECKOE OOOCHOBaHUE
" | mpoexToB B mpodheccHOHANIBHON ACSITCIPHOCTHA HHIKEHEPA
OIIK-5.1, OIIK-
OCHOBBI TEXHHUKO-3KOHOMHYECKOI'O OOOCHOBAHMS TEXHHYECKUX 5.2, OTIK-5.3, vV i
1.1. N 2 OITK-6.1. OTIK- CTHBIN OIIPOC
MPOEKTOB B UH)KEHEPHOH J1eATeTbHOCTU -
6.2, OIIK-6.3
OIIK-5.1, OIIK-
AHanu3 pblHKa TEXHOJOIMYEeCKUX WHHOBAIMA W TOTpeOHOCTEH 5.2, OIIK-5.3, V. i
1.2. 2 OITK-6.1. OTIK- CTHBIX OIIPOC
TEXHOJIOTUYECKOTO COBEPIICHCTBOBAHMUSI. -
6.2, OIIK-6.3




OIIK-5.1, OITK-
@durHaHCOBOE IUIAHMPOBAHWE M YNPABIEHHWE TEXHHUYECKHMH 5.2, OIIK-5.3, VCTHBIH OIpoc
L3, 2 | OIIK-6.1, OTIK-
POCKTAMHU.
6.2, OIIK-6.3
MapkeTMHI ¥ NPOJBUXKECHUE  TEXHUYECKUX  IIPOCKTOB. OIIK-5.1, OIIK-
1.4 OxoHoMuueckass S(PQPEKTUBHOCTh W YCTOMYMBOCTH IPOEKTa: ) 5.2, OIIK-5.3, VCTHBIH 0mpoc
" |onenka ¢QuHAHCOBOW M 3KOHOMHUYECKOW 3((PEKTHBHOCTH OIIK-6.1, OIIK-
IIPOEKTa, CTPATETUH POCTa U YCTOWYMBOTO Pa3BUTHSL. 6.2, OIIK-6.3
OIIK-5.1, OIIK-
IOpuanyeckne acnekTbl KOMMEpLUAIU3ALUM  TEXHUYECKUX 5.2, OIIK-5.3, YerHslit onpoc
L5, 2 | OIIK-6.1, OIIK-
POEKTOB
6.2, OIIK-6.3
2 pasnen. Paznen 2: YnpaBneHue KoIeKTUBAMU U
5 | OPraHM3alHs NPOLECCOB NPOU3BO/ICTBA PHMEHHTENBHO K
" | TEXHOJIOTHAM, CEIBCKOXO03HCTBEHHBIM MAIIHAM H
000pyI0BaHUIO.
OIIK-5.1, OIIK-
5.2, OIIK-5.3, v N
2.1. | OcHOBBI ynpaB/eHHUs KOJLIEKTUBAMU 2 | OIIK-6.1, OITK- CTHBIH OHpPOC
6.2, OIIK-6.3
OIIK-5.1, OIIK-
5.2, OIIK-5.3, v N
2.2. | Opranusanus npoLeccos IPOU3BOICTBA 2 | OIIK-6.1, OTTK- CTHBIH OHpPOC
6.2, OIIK-6.3
OIIK-5.1, OIIK-
[Mpumenenue TEXHOJIOTUH B CEJICKOXO035IICTBEHHOM 5.2, OIIK-5.3, VCTHBIH 0Ipoc
23| 560 2 | OIIK-6.1, OTIK-
PYZAOBaHUH
6.2, OIIK-6.3
OIIK-5.1, OIIK-
24 VYrpapieHne TEXHHYECKMMH NPOEKTaMU B cdepe CeNbCKOro ) 5.2, OIIK-5.3, YerHslit onpoc
" | xo3giicTBa. OIIK-6.1, OIIK-
6.2, OIIK-6.3
[TpomesxyTouHast aTTecTanus 3a

3. OneHo4HbBIE CpeICTBA (OLEHOUYHbIE MATEPUAJIbI)

[IpuMepHBIi NEpeYEHb OLICHOYHBIX CPEACTB Uil TEKYyLIEr0 KOHTPOJIS  yCIIEBAEMOCTH U
MPOMEKYTOYHOM aTTECTaLlKN

Ne  |HaumenoBanue KpaTkast xapaktepucTuka [TpencraBneHune OLIEHOYHOTO CPEICTBA B
/I | OLIEHOYHOT'O CpeJICTBA OLICHOYHOI'0 CPEJCTBA ¢donne (OneHouHbIE MaTepHalIbl)

Tekymuii KOHTPOJIb

| JIJ1st o1ieHKY 3HAaHMH




1 YerHslit onpoc CpenctBo koHTpOJs 3HaHUM | llepedyeHs BOnpocoB [ist yCTHOTO Ompoca
CTYZACHTOB,
CIIOCOOCTBYIOILIEE
YCTaHOBJICHUIO
HETIOCPEICTBEHHOTO
KOHTAKTa MEXIY
npernoiaBaTesieM U
CTYACHTOM, B IIpoLiecce
KOTOPOTO MPEeroiaBaTellb
MOJTy4aeT IHUPOKUE
BO3MOXXHOCTH JJIS1 U3YUECHUS
VHAMBHUYyaJIbHbBIX
0CcOOEHHOCTEH YCBOCHHUS
CTYJEHTaMH y4eOHOT 0o
MmaTepHaa.

J1J1s1 O1leHKH YMEHUH

I[J'ISI OIICHKHN HaBBIKOB

IIpomesxkyToUuHas aTTecTalus

2 3auet CpeicTBO KOHTPOJIS [lepeueHb BOMPOCOB K 3a4ETy
YCBOEGHUS Y4eOHOTO
MaTepuaa MPaKTHIYEeCKUX U
CEMUHAPCKUX 3aHATHM,
YCHEIIHOTO TPOXO0XKICHHUS
MPAKTUK U BHITIOJTHEHUS B
MPOIECCE ITUX MPAKTUK
BCEX YUEOHBIX MOPYyUECHHI B
COOTBETCTBHUHU C
YTBEPKICHHOMN
IIPOrPaMMOU ¢
BBICTABJICHUEM OLICHKH B
BUJIC «3aUTCHOY,
«HE3aUYTEHOM.

4. IlpumepHbiii GOHI OLEHOYHBIX CPEICTB JIS NMPOBeJeHUs] TEKYIIero KOHTPOJS W NMPOMEKYTOYHOM
arrectanuu  o0yyawumuxcsi 0o aucuumuindHe (moaynw) "Kommepuumaamszamusi TeXHHMYECKHX
NMPOEKTOB"

Ilpumepnvle oyenounvie mamepuanvl 0131 MeKyuie2o KOHmMpPoJia ycneeaemocmu




[IpumepHBIe OIleHOUHBIE MAaTePUATIbI IS TEKYIIIETO KOHTPOJIS yCIIeBaeMOCTH

bnox 1: MHTemexTyanbHast COOCTBEHHOCTh M IPaBO

Knaccupukammus  PUJ[:  Onummre pasnuumst MeEXay H300peTEeHHUEM, IIOJE3HOW MOJEIbI0 |
IPOMBILUIEHHBIM 00pa3uoM. [IpuBenuTte npumepsl A Kaxa0ro Ciydast.

Pexum noy-xay: ChopmynupyiiTe ycloBus, IPU KOTOPHIX TEXHUUYECKOE PEIICHHUE MOXKET OXPaHSIThCS
KaK CEKpeT MPOU3BOJICTBA (HOY-Xay). B ueM ero npeumyuecTBo nepej narTeHrToBaHueM?

JluuensnonHslid JOoroBop: B dyeM pasHHMIA MeEXAy HCKIIOUUTENIBHOM U HEUCKIIOUYUTENIbHOU
munen3ueit? CoctaBbTe KpaTKUi MepedeHb 0053aTeNbHBIX YCIOBUI JTUIIEH3HOHHOTO COTTIAIICHUSI.

CnyxxeGHoe mpousBeneHue: Komy mnpuHaanmexkaT mpaBa Ha WHHOBAIIMIO, CO3JAaHHYIO WH)KEHEPOM B
pabouee Bpemsa? ONHIIUTE aITOPUTM JACHCTBUI COTPYAHUKA U pabOTOIATEIS.

[Tarentneiii mouck: IlpoBemute kpaTkuii ananm3 (depe3 Google Patents mmu OUIIC) mns mroboro
TEXHUUYECKOI'O YCTpOMCTBa (Hampumep, «CKJIAQTHOW 3JEKTpOocaMoKaT») M BblAeIUTe 2-3 NeHCTBYIOIIUX
naTeHTa.

bnok 2: AHanu3 pbIHKA U IPOAYKT

IlennoctHoe mnpeanoxkenue: Mcmonb3ys mabmon A. OcrtepBanbiepa, chopMyIupylTe LEHHOCTHOE
IIPEII0KEHNE JUIsl HOBOTO TEXHUYECKOTO PEeIIeHMsI (HaIpUMep, 1aTYUK yTeukH rasza ¢ 1MI).

Onenka peiHKa (TAM-SAM-SOM): PaccumraiiTe TOTCHIMAIBHBIA PBIHOK JUJII  MOOWJIBHOTO
MIPUJIOKEHHUS 110 TMAarHOCTUKE HEMCIIPABHOCTEH aBTO B BAIlIEM PETHOHE.

Ananu3 KoHKypeHTOB: (CocTaBbTe€ CpaBHHUTENbHYIO TaOnuiy (MUHUMYM S5 KpUTEpHUEB) Ballero
YCIIOBHOT'O TEXHUYECKOIO ITPOEKTA U JIBYX CYIIECTBYIOLINX aHAJIOTOB.

[IpoBepka rumote3: Cdhopmynupyite 3 TUIOTE3bl AJII TEXHUYECKOTO CTapTama M OMUIIUTE Iu3ailH
skcnepumenTa (MVP) it ux npoBepku.

CustDev: CocraBpTe crnucok u3 10 BOMpOCcOB A «IPOOJIEMHOrO» HHTEPBBIO C MOTEHIUAIbHBIM
3aKa34MKOM BaIIETO TEXHUYECKOTO PELICHUS.

brok 3: DxoHoMuKa 1 HUHAHCHI

Pacuer NPV: PaccuutailTe 4YUCTBIM JUCKOHTHPOBAHHBIM JOXOJ IIPOEKTA, €CJIM HAadaJbHBIC
WHBECTHUIIMU coCTaBUiIu 1 MiH pyO., a mporHosupyembie qoxoabl 3a 3 roga — mo S00 Teic. pyO. €XeroaHo
(craBka muckoHTHpoBanus \(r=10\%\)).

Touka Oe3yOwriTouHOCTH: PaccumTaiite, CKOJNBKO €IMHHUII TPUOOpa HY HO MPOJIaTh, €CIU MOCTOSIHHBIE
3arpatel — 200 000 py6./mec, nena equauis — 5 000 py6., a mepemennsie 3atpatsl — 3 000 pyoO.

Hctounukn ¢unancupoBanus: CpaBHHUTE YCIOBUS IMOJy4€HMsI I'paHTa (Hampumep, «YMHHUK» WU
«Ctapt») ¥ IpUBICYCHUS HHBECTULINI OT OU3HEC-aHTeNa.

IOnuT-3k0HOMUKa: PaccumTtaiiTe MapKWHAJIBHOCTh OJHOW MPOJAXKU CII0)KHOTO TEXHUYECKOTO
YCTPOWCTBA, YUMThIBasl JOTMCTUKY, Hajlord ¥ ctoumocTh npusiedeHus kineHta (CAC).OueHka CTOMMOCTH
HUC: Onumure KpaTkoO TpU TNOAXO0JAa K OIEHKE CTOMMOCTM TATEHTA: 3aTpaTHbIM, JOXOAHBIM U
CPABHUTEIIbHBIMN.

bnok 4: Crpaterus u ynpaBjieHue

SWOT-ananu3s: Ilpoeaute SWOT-ananu3 g npoekTa MO BHEJIPEHHUIO CHUCTEM aBTOMAaTH3alMU Ha
MaJjioM IMPOMBIIUIEHHOM MPEINPUSITUH.

MacmrabupoBanue: IIpeanoxure CTpaTeTHUIO BBIXOAA TEXHMYECKOTO IMPOEKTa Ha MEXITyHapOIHBIH
PBIHOK (BBIOOp CTpaHbI, CIIOCOO BXO/a).

Vropanenue puckamu: CoOCTaBbTE€ MATPUIly PHUCKOB (BEPOSTHOCTH/BIMSHUE) I IpPOEKTa IO
pa3paboTke HOBOT'O OECIMIIOTHOTO JIETATEILHOTO ammapara.

Pitch Deck: CocraBbre cTpykTypy mnpeseHTauuu (10 ciaiioB) s 3alMThl Ballero TEXHUYECKOTO
MIPOEKTa Nepei NHBECTOPaMHU.

Honuna cmeptu: ONMIIUTE OCHOBHBIE IPUYMHBI, [0 KOTOPHIM TEXHUYECKUE IPOEKTHI 3aKPbIBAIOTCS
Ha 3TaIe nepexoja oT MPOTOTUIIA K CEPUMHOMY MTPOU3BOACTBY, U CIIOCOOBI MX MUHUMHU3ALINH.

Ilpumepnuvie oyenounvie mamepuansl
07151 NPOBEOCHUA NPOMENCYMOUHOU ammecmayuu (3auem, IK3ameH)
nO UMO2am 0C60eHUs OUCUUNIUHBL (MOOYI)

3amaHus AN TPOBEJCHUS MPOMEXKYTOYHOW aTTecTaldy (3a4eT, JK3aMEeH) IO HUTOraM OCBOCHUS
JTUCITUTITUHBI (MOIYJIs)

Bormpocs! k 3ageTy

Paznen 1. OCHOBBI U cTpaTEruu KOMMEPLHMATU3ALNT

[lonsiTne xoMMepuuanuzauuu: B dYem oTiMuMe KOMMEpUHMAIU3allUMd OT MPOCTOTO BHEAPEHUS
pe3ysnbratoB HUOKP?



Mogenn xommepuuanuzanuu: CpaBHUTENbHAS XapaKTEpPUCTUKA TMPOAAXKHU JMIICH3UM M CO3JaHUS
COOCTBEHHOIO cTaprana.

Kuznennslil nukin naHoBarmu: OCHOBHBIE dTanbl U crielu(UKa yIpaBiIeHUS Ha KaKIOM U3 HUX.

«/lonmuHa cMepTH» WHHOBAIMOHHOTO IpoekTa: IIpuYMHBI BO3HMKHOBEHMS U CTpaTeruu ee
IPeO0ICHUSI.

Tpancdep Texnonoruii: Pons nentpoB tpanchepa texunonornii (I[TT) B yauBepcuretax u HUN.

Buner nnHOBanuii: IIpomyKTOBBIE, MPOLIECCHBIE, MAPKETUHTOBbIE W OpraHU3allMOHHBIE WHHOBAIIMHU B
TEXHUYECKOU cdepe.

Paznen 2. UnaTemnexryanbaas cooctBeHHOCTH (MC)

[TaTeHT Kak HHCTpYMEHT Ou3Heca: OyHKIMHU NaTeHTa (3amuTHast, UHHOpMAIIMOHHAs, (PMHAHCOBAS).

OObexkThl MaTeHTHOro TpaBa: TpeOoBaHHMA K HOBH3HE, H300pETATENIbCKOMY YpPOBHIO U
MPOMBITINIEHHOW MPUMEHUMOCTH.

[Ipouenypa maTeHTOBaHHWA: OTamnbl MONy4deHUs mnateHTa B PO u MexayHaponHOe NaTEeHTOBAaHUE
(cucrema PCT).

Pexxum kommepueckoit TaliHbl (HOy-Xay): [1mrockl 1 MUHYCBI B CPaBHEHUH C TTATEHTHOM 3aIUTOM.

PacnopspkeHue HCKITIOYMTENBHBIM IPaBOM: BuIpl JIHMIIEH3MOHHBIX JIOTOBOPOB (MCKIHOYMTEIIbHAS,
HEUCKJIIOUUTENIbHAS, OTKPHITAs JIULEH3US).

ABTOpCKOE MPaBO B TEXHHUKE: 3alllUTa MPOrpaMMHOTO oOecrieueHus U 0a3 JaHHBIX.

[TaTtenTHast ynctora: YTo 3TO Takoe U MOYEMY OHA KPUTUYECKU BayKHA Tepe]l BBIXOJIOM Ha PHIHOK.

Paznen 3. MapkeTuHr 1 aHajau3 pbIHKA

Amnanu3 peiaka (TAM-SAM-SOM): MeToauka OlIEHKH €MKOCTH 11€JIEBOTO PhIHKA.

CermeHnTanus peiHKa: Kak onpenennTts LEIEBYIO ayIUTOPUIO JJS CIOKHOTO TEXHMUYECKOIO MPOIYKTa
(B2B u B2G pbiskn).

Konkypenrnsiii  aHamu3: IIpsmble ¥ KOCBEHHBIE KOHKYPEHTBl. Marpuma  KOHKYPEHTHBIX
MIPEUMYIIECTB.

[lennoctHoe npemioxenue (Value Proposition): dopMmynupoBaHue BBITOI JUISl MOTPEOUTENST depes
TEXHUYECKHE XapaKTePUCTHUKH.

MVP (MuHHManbHO JKHU3HECIOCOOHBIM TPOAYKT): 3adeM OH HYXKEH HWHXKEHEPY M KaK ero
MIPOTECTUPOBATD.

Metononoruss Customer Development: 3aueM NnpoBOAWTh HHTEPBBIO C KIMEHTAaMH JI0 3aBEPLICHHS
pa3paboTKHu.

Paznen 4. DxoHOMHKA M PUHAHCHI IPOSKTA

Crpykrypa 3atpatr: Kamutameaeie (CAPEX) u onepamumonnsie (OPEX) pacxomsl B TEeXHHYECKOM
IIPOEKTE.

Metonap! onienku croumoctu MC: 3atpaTHbli, CpaBHUTEIbHBIA U JOXOAHBIN TTOAXOIbI.

[Tokazarenn »ddexTuBHOCTH mpoekra: YMcThlii TUCKOHTHpoBaHHBIA goxox (NPV) u  uHzmexc
noxoxHoctu (PI).

Buytpennss nopma moxomHoctd (IRR): Cmebicn mokaszaTenss U €ro HCHONIB30BAaHUE MPHU BBIOOpE
HWHBECTOpA.

Cpoxk okynaemoctu (PP u DPP): Pacuet nmpocToro u 1MCKOHTUPOBAHHOIO CPOKA OKYHNAEeMOCTH.

Touka ©Oe3yopiTounoctn (BEP): Ipadwuueckuit u pacdeTHBIA METOIBI OMNPEACIICHUS IOpora
peHTabenbHOCTH.

Paznen 5. MuBecTumu 1 ynpaBiieHUuE

Hctounuku puHaHcupoBaHus: I panThl, OU3HEC-aHTeNbl, BEHUYPHBIE (DOHIbI, KpayI(haHAMHT.

locynapctBennass momnepkka wHHOBanui: WMucTuTyThl pasButus B PO (Donn comeiicTBus
nHHOBalUsIM, CKOJIKOBO U JIp.).

Pucku WHHOBAIIMOHHBIX NPOEKTOB: TeXHUYECKHE, PBIHOYHBIE, IPABOBbIE U (PUHAHCOBBIE PHCKHU.
MeTtoabsl MUHUMH3AIUH.

Komanna mpoekra: Ponp nmaepa, TEXHHYECKOTo crenuanucra U Mapketosora. [louemy uHBECTOpPBI
BKJIQJIBIBAIOT «B KOMaHIY».

busnec-mnan u Pitch Deck: OcHoBHblEe pa3nenbl JOKyYMEHTaUMH Ui MPEJICTaBICHHS IPOEKTa
UHBECTODY.

Temwt nucomennwvix padom (3cce, peghepamot, Kypcoswvie padomast u op.)
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