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IHOACHUTEJBHAA 3AIINCKA

Lenb ocBoenus aucuuiuanel OIl.11 YopaBnenne — mepcoHasiom - o0ecrneyuTh  OOIIYyIO
TEOPETHYECKYI0 M TMPAKTHYECKYI0 TOJATOTOBKY oOywaromuxcs 1o crnenuanbHoctH  40.02.04
IOpucnpynennus, mnoiyuyeHHe BBITYCKHHMKOM OOpa30BaHMs, MO3BOJIIONIETO MPHOOpecTH HEOOXOIUMBbIe
001111e KOMIIETEHIINH.

3anagamu ocBoeHMst qucuuiuinebl OIL.11 YipaBieHue nepcoHanom siBISIOTCS:

—  YCBOEHHE TEOPETHUYECKHX OCHOB KaJIpOBOTO MEHEKMEHTA;

—  OompezeNeHHE MECTa M pOJIU YIPABJICHUS IEPCOHATIOM B CUCTEME YIPABICHUS MPEANIPUIATHEM;

—  UW3y4YeHHE IPHUHILIUIIOB U METOJOB YIPABICHUS MEPCOHATIOM;

—  HCCIIEJIOBaHHME KaJpoBOro, HH(MOPMALMOHHOIO, TEXHHMYECKOIO0 M IPABOBOrO oOOecreyeHus
CHCTEMBI yIIPaBICHHS IIEPCOHATIOM;

—  OBJIaJCHHE METOJAMH aHAJIN3a KaJPOBOTO MOTEHIIHANIA OpTraHU3aINH;

—  HCCIIeJOBaHHUE TEPEeMELICHUI B OpraHU3allK, PadOThl ¢ KaAPOBBIM PE3EPBOM M IJIAHUPOBAHUS
JIEJIOBOM Kapbephl;

—  moxy4yeHue 0a30BbIX MPECTABICHUHN O MO00pe IepcoHana U mpoOprueHTAINH;

—  ysACHEHHE TEeXHOJIOTH MOATOTOBKH, NEPETIOArOTOBKH U MOBBIILIEHUS KBATU(PUKALIMN IEPCOHATIA;

—  aHaJM3 MOTHMBALIMU MOBEICHUS COTPYIHUKOB OPraHU3alliU B IPOLIECCE TPYILOBOU ACATEIbHOCTH;

—  M3YYCHHE Mpoliecca aJanTauy nepcoHana.

MecTto AMCIUIUIMHBL B CTPYKType 00pa3oBaTeNbHOW MporpamMMmbl: oOrienpodeccuoHanbHas
muctuimuaa OIL.11 VYmpaBnenue mepcoHanmoM BKJIIOYEHA B MPO(ECCHOHATBHBIM YYEOHBIM MUK TI0
cnenuansHocT 40.02.04 FOpucnpynenuus.

OCHOBHBIMU BHJIaMU YUE€OHBIX 3aHATUH SIBIISIOTCS JIEKIUN U TPAKTUYECCKUE 3aHATHS.

[IpenonaBaHue Kypca MpeAnoyiaraeT akTUBHYIO pabOTy CTYIEHTOB IO H3YyYEHHIO OCHOBHOW M
JIOTIOJIHUTEIBHON JIMTEPATYpPhl, BBHIIIOJHEHUE NMPAKTHUUECKUX 3aJaHUi, pelIeHHe KEHCOB U CUTYallMOHHBIX
3az1ad.

AJITOPUTMBI BBIIIOJTHEHU A 3ATAHUIA U TIPUMEPHI Y TAJTOHHBIX OTBETOB

TUII 1. YCTHBIA ONPOC (TEOPETUYECKHUA BOIIPOC)

I'ne Bcrpeuaercsi: ©OC (BOmpOCH 711 YCTHOTO OMPOCa, BOMPOCHI K TU(DPEpEeHITMPOBAHHOMY 3aUETy),
METOJIMYECKUE YKa3aHUs (BOMPOCH K MPAKTUYECKUM 3aHATHSIM).

Uro mpoBepsieT: 3HAHHE TEOPETUYECKUX OCHOB, NMOHMMAaHWE KOHLEMUUH, MOJENei, NMPUHIUIIOB,
YMEHHE CTPYKTYPHPOBAHHO M3JIarath WH()OPMAIIHIO.

AJITOPUTM BBINOJIHEHUSI:

BauMmaTenbHO poYuTaiTe BOIPOC.

Brigenute kitoueBble TEPMUHBI U TOHSTHSL, KOTOPBIE HY>KHO PACKPHITh.

CocTaBbTe YCTHBIN WJIM TMCHMEHHBIN TIAaH OTBETA (HE MEHEE 3-X CMBICIOBBIX OJIOKOB).

Packpoiite kaxapiii OJOK: AaiiTe ompeneieHue, yKaKUTe NPU3HAKW/BUABI/(PYHKIIUN, TPUBEIUTE
MIPUMEPHI.

CrnenaiiTe KpaTKHi BBIBOJI, 0000IIAIOIINI CKa3aHHOE.

[Tpu HEOOXOAUMOCTH — MPUBEIUTE MPAKTUYECKHUNA TPUMED, TTOATBEPXKIAIOIINN TEOPHIO.

IIpumep 3TAJIOHHOTO OTBETA:

Bonpoc: «Oxapakrtepu3yiiTe OCHOBHBbIE 3Tallbl MpoLecca 0TOOpPa MepcoHaJa W JaiTe HX
KPaTKYI0 XapaKTepUCTHKY».

JTaJOHHBIN OTBET:

[Ipouecc orbopa nepcoHana BKIOYAET HECKOIBKO MOCIEI0BATENbHBIX ITAIMOB.

e [lepBwiii dTanm — ompeneneHue MOTPpEOHOCTH B mepcoHane. Ha 3ToM stame pykoBOIWTEH
nojpasfeneHus coBMectHo ¢ HR-cenmnanucTtoM aHanmusupyer, Kakas BaKaHCUS OTKPBITA, KaKWe 3a7add
OyZeT BBINOJHATH COTPYIHHUK, COCTaBiseTcs 3asBKa Ha moabop. be3 uérkoro moHMMaHus MOTpeGHOCTH
HEBO3MOXKHO 3(pPEeKTUBHO MPOBECTH OTOOP.



e  Bropoii aTann — NOUCK KaHAUJAATOB. JTOT 3TAall BKIIOYAET pa3MENICHUE BAKAHCUU Ha CalTax Mo
MONCKY paboThI, B COIMANIBHBIX CETAX, OOpalleHre B KaJpOBbIe areHTCTBA, UCIIOJIb30BAHUE BHYTPEHHETO
KaJpoBOTo pe3epna. Llens sTana — co3aarh MaKCUMAIIBHO IIMPOKHM MyJ1 KaHIUJATOB.

e Tpermii sTan — mepBUYHBIA 0TOOp. Ha 3TOM 9Tame mpoucxoauT aHaau3 pe3toMe, CKPUHHHT
KaHIIUJATOB MO (hOpMAaIbHBIM KpHUTEpHsAM (00pa3oBaHME, OMBIT, KIOYEBbIe HaBbIKW). Llenb — orcesTsh
3aBeIOMO HEMOAXOIAUINX KaHIUAATOB U CPOPMUPOBATH CIHUCOK ISl cOOeceJOBaHMiA.

e UYerBépThIii 3Tam — cobecemoBaHne. ITO OCHOBHOW METOJ OIEHKHM KaHaunaatoB. [IpoBomutcs
CTPYKTYpPHOE WIIH MOJTYCTPYKTYPUPOBAHHOE HHTEPBBIO, B X0 KOTOPOTO OLIEHUBAIOTCS TPO(ECCHOHATIbHBIC
HABbIKM, JIMYHOCTHBIE KAadyecTBAa, MOTHBALMA, KOMMYHUKATHBHBIE CIIOCOOHOCTH, KOMaHJHAas
COBMECTUMOCTb.

e [Ilareiii osram — oOIeHKa KaHaujgaTa. Bimouaer TectupoBaHue (mpodeccroHalbHOE,
MICUXOJIOTMYECKOe), aCCECCMEHT-IIEHTP, NMPOBEPKY pEeKOMEHAalMi, MpakTuueckue 3amanus (keiicel). Ha
ATOM 3Tare NPUHUMAETCS. OKOHYATEIbHOE pElICHUE.

e Illecroii aTanm — NpuUHATHE PElIeHUs U opopMIIeHHE NTpréMa Ha paboTy. BriOpaHHbIN KaHAMIAT
ITOJTy4aeT MPEeUI0KEHNE, COINIACOBBIBAIOTCS YCIOBUS, IOANUCHIBAETCS TPYAOBOU JOTOBOP, U3JAETCS IPHUKA3
0 npuéme.

BbiBoa: kaxkablil 3Tan oT00pa BasKeH ISl TOr0, YTO0ObI MUHMMHU3HPOBATHh PUCK OIIMOKH NMpPU
HaliMe U 00ecneYuTh COOTBETCTBHE KAHAUIATA TPEeOOBAHUAM OPraHU3AIHUM.

THII 2. IPAKTUYECKOE 3AJIAHUE (CUTYALIUOHHAS 3AJIAYA)

I'ne BcTpeuyaeTcsi: METOIUYCCKUE YKa3aHUS (3aJaHUS K MPAKTHIECKUM 3aHATHsIM), DOC
(mpaxkTHuecKue 3a1aHus Ui JUQGepeHIIMPOBAHHOTO 3a4ETa).

YTo npoBepsieT: yMEHHE IPUMEHITH TEOPUIO K KOHKPETHOM CUTYyalluH, aHAIU3UPOBATh,
pa3pabarbIBaTh pelieHrue, apryMeHTHPOBATb.

AJITOPUTM BBINOJIHEHUSI:

1. BHUMAaTENBHO IPOYHTANTE ONKUCAHUE CUTYAIH. BeienuTe raaBHyo mpobiemy.

2. Ompenenure, Kakue TEOPETUUYECKUE TIOHATHUS, MOJEIN, HOPMBI ITpaBa MPUMEHUMBI K TaHHOM
CUTYaIUH.

3. CocraBbTe CIMCOK BOIIPOCOB, HA KOTOPbIE HY>KHO OTBETHUTh.

4. TlpoaHanu3upyHTe CUTYAIUIO: OMPEICIIUTE YYACTHUKOB, UX HHTEPECHI, IPUIHHBI TIPOOIEMBI,
BO3MO’KHbIE TOCIIE/ICTBUS.

5. Pa3paboraiite pemenue (TU1aH JEHCTBHI, TOKYMEHT, peKOMEHIAINH ) — OHO JIOJKHO OBITh
KOHKPETHBIM, PEaTUCTUYHBIM, C YKa3aHHEM CPOKOB U OTBETCTBEHHbIX.

6. ObocHyiiTe cBOE pelieHre: IoYeMy Bbl BBIOpaI HMEHHO 3TOT BapHaHT.

7. OdopMuTe OTBET B COOTBETCTBUH C TPEOOBAHUSIMHU (TIIaH, TAOJINIIA, TAMATKA, TOKYMEHT U T.1.).

IIpuMmep 3TaJIOHHOTO OTBETA:

IIpakTnueckoe 3aganue: « Paspabomatime npoepammy aoanmayuu 018 HO8020 COMPYOHUKA HA
odonxcrocmsv "Cneyuanucm no kaopam" 6 komnanuu ¢ wuciennocmoio 200 yenosex. Yrascume cpoxu,
0mMBemCcmeeHHbIX UY, IMAansvl A0anmayuu, MEpONPUAMuU HaA Ka*COOM smane, hopmy KOHMPOTLY.

JTAJIOHHBIH OTBeT:

IIporpaMmma agantauuu JJis CIENMAJINCTA MO KajgpaM (CPOK — 3 MecsIa)

Llesas nporpamMmbl: o0ecrieynTh OBICTPOE U 3P PEKTUBHOE BXOXKACHNUE HOBOTO COTPYAHUKA B
JOJKHOCTh, 3HAKOMCTBO € KOPIIOPATUBHOM KYJIBTYpOii, MpoeccnoHalbHBIMU CTaHJapTaMu U
KOJIJICKTHBOM.

Jran Cpok Meponpusitus OTBeTCTBEHHBII dopma
KOHTPOJIS
1. BBenenue B 1-i Odopmnenue PykoBoguTens O3HakoMIICHUE
TOJIZKHOCTD JICHb JOKYMEHTOB, otnena, HR- MOJ MOJIHUCH

3HAaKOMCTBO C pabo4YnM CHELHATUCT
MECTOM, UHCTPYKTaX I10
OXpaHe TpyJa, Bbliaya
pErIaMeHTOB U




Jran Cpok Meponpusitus OTBeTCTBEHHBII dopma
KOHTPOJIS
JOJKHOCTHOM
WHCTPYKIIUU
2. 3HAKOMCTBO C 1-s DKCKypcus 1o oducy, HR-cnemumanucr, CobecenoBanue,
KOMIaHUe HeZenss | 3HaKOMCTBO C HACTaBHUK TECT Ha 3HAHHE
COTPYIHUKAMU, pEerJamMeHToB
W3YYCHHE UCTOPUH,
MHCCHH, IIECHHOCTEH
KOMITaHUH, BHYTPEHHUX
pErIaMeHToB
3. 2-8 N3yuenune kaipoBoro HacraBauk Brimonaenmne
IIpodeccnonanbHas HEAENu | AEJIONpPOU3BOJICTBA, (OTIBITHBIHI MPOOHBIX
aganTaums MIPOrpaMMBbI CHEIHAIUCT) 3aJlaHuH,
1C:3apnnara n IIpOBEpKa
yIpaBieHUE JIOKYMEHTOB
MIEPCOHAIIOM, THITOBBIX
JOKYMEHTOB, y4acTue B
peaNbHBIX 3a/1a4ax Mo/
KOHTpPOJIEM HacTaBHUKA
4. ConpajabHo- Becn Bxirouenue B PykoBoauTenn HaGnronenue,
MCUX0J0THYecKast MepHoJ] | KOPIOPATUBHEBIE OTJIeNa, KOJUIEKTUB | oOpaTHas CBS3b
aganTaums MEpPOIPUATHS,
HedopMabHOE 00IIeHNEe
C KoJuteramu, oOpaTHas
CBSI3b OT PYKOBOJTUTEIIS
5. Onenka Konen ATTecTallOHHas PykoBogurens IIporokon
pe3yJabTaToB 3-ro Oecena, olleHKa otaena, HR- OIICHKH,
ajanTanuu Mecsilla | BBIMOJTHECHHS IJIaHa, CHETIHAITUCT 3aKJIFOYECHUE O
BBISIBJICHHE MTPOOJIEM U 3aBepIICHUN
KOPPEKTHPOBKA ajanrtanuu

BeiBoa: nporpamMma ajanTaiuu Mo3BOJSET CUCTEMHO MOAOWTH K BXOXKJACHHIO HOBOT'O COTPY/JIHHUKA,
CHU3UTh YPOBEHb CTpECcCa, YCKOPUTH €ro Mpo(ecCHOHaIbHOE CTAHOBJIEHHWE U TIOBBICUTH BEPOSTHOCTH
YCHEIIHOTO MPOXO0XKAEHUS UCTIBITATEIBHOTO CPOKA.

npobiema.

THII 3. KEMC (CUTYAIIUSA 1JISI AHAJIA3A)
I'ne BcTpeuyaeTcsi: METOIMYECCKHE YKa3aHUS (KEHUCHI K TpaKTUUECKUM 3aHATHsIM ), DOC (KeHchl 1
mQepeHIIMPOBAHHOTO 3a4ETA).
YTo npoBepsieT: yMEHHE aHATU3UPOBATH KOMIUIEKCHYIO YIIPABICHUYECKYIO CUTYAlIHUIO, BBISBIISATh
MIPUYMHBI, pa3padaThIBaTh CTPATETHIO PELICHUS, POTHO3UPOBATH MOCIEACTBHSL.
AJITOPUTM BBINIOJIHEHUSI:
1. O3HakoMbTeCh C KelicoM. BeiienuTe KirroueBbie PakThl: YIaCTHUKH, BPEMS, MECTO, COOBITHS,

2. OmpenenuTte, Kakas ynpaBJIeHYECKast IpoOieMa SBISETCS [IEHTPAIBHOM.
3. Ilpoananu3upyiTe NPUIUHBI BOSHUKHOBEHHS IPOOIEMBI (0OBEKTHBHBIC H CYOBEKTHBHBIC).
4. OneHuTe BO3MOXKHBIE MTOCIEICTBHSL, €CJIM MPo0IeMy He PEIHTh.

5. TlpemnoxkuTe HECKOIBLKO BApUAHTOB PEIICHUs (HE MEHEe 2-X).

6. BriOepute Haubonee 3 PeKTUBHBII BapHaHT U 0OOCHYITE CBOI BBIOOP.




7. PazpaboraiiTe 11aH ASWCTBUH 10 peaqn3aii BEIOPAHHOTO PEILICHHS.
8. OTBeThTE Ha BCE BOMPOCHI, ITOCTABIICHHBIE B KECe.
IIpuMmep 3TaJIOHHOTO OTBETA:

Keiic:

Astekc ®OKC €TaJd NPe3UJTEHTOM OJAHOr0 W3 (PUIMAJIOB KPYNHelled MHOTOHAIUOHAJILHOM
kopnopanuu B uoHe 1997 roana. IlepBbie yeThipe Mecsina oH MPoBén B moe3akax. C Haya1a ceHTs0ps
0 KOMIIAHMH HAYaJM PACHPOCTPAHATHCH CJIAYXM O MpeacTosiied peopraHusauuu. B cepeaune
CceHTAOPS 0bL10 c0001eHo0, 4yTo 01.10.98r. cocTouTcs BceMupHasi BUeOKOHpepeHus.

B 30-MUHYTHOM BBICTYIUICHHHU MPe3HIEHT 0XapaKTePHU30BaJ MPEACTOSIIYI0 PEOPraHU3aAlNIo:
agukBuaauus EBpomneiickoit mrad-kBaptupbl B nepuoa ao 01.01.98r., mpeodpa3oBanue apyrux
OTJeJICHUH B PeruOHbl, HEHTPAIM3ALUA NOAPA3AeJeHHH MOIePKKHA ONepaluoOHHbIX KoMnaHuii. Ha
3TOM BHJAeOKOH(pepeHUMsi ObLIAa 3aKOHYEHA, YYACTHUKAM He ObLIa NMPeIoCTABJIEHA BO3MOKHOCTH
3agaBaTh Bompochl. Ha cieayommii 1eHb BO BCe ONEepPalMOHHbIE KOMIIAHUM ObLIO HANPABJICHO
KpaTkoe cojaep:xaHue BbIcTymjieHus. Ilocsie 3TOro B TedyeHwe ABYX HeldeJb M3 MHUPOBO# 1ITA0-
KBAPTHPHI He NOCTYNAJI0 HUKAKOi HHopManuH.

Bonpocsr:

1. Kak ckaxercs Ha IOBEIEHUH COTPYIHUKOB (prinaia nosydeHHas nHpopmanusa? Kak oHa u
MeToJ e€ mepeiayn MOBIUsAET Ha COTpyIHUKOB EBporneiickoro otnenenus? Hackonbko 3 hekTnBHO OHM
paboTany B TeYEHHUE JABYX HEENb Mmocie KoHdepeHuun?

2. Kak MO>XHO 0XapakTepu30BaTh BRIOpaHHBIA MeTO1 KOMMYHUKaIu? Kakue 10CTOMHCTBA U
Henoctatku Bel Bunute? Kak 661 B mocTynum Ha Mmecte Anekca dokca?

3. Uro nmenath pyKOBOJCTBY (puimana B CIOKHUBILIECHCS CUTYyaIH?

JTAJIOHHBIN OTBeT:

OTtger Ha Bompoc 1

Brnusinue Ha cotpyaHukoB EBponeickoro oTaeaeHust

Cotpynuuku EBpormneiickoii mTa0-KBapTUPBI, KOTOPBIE Y3HAIH, YTO UX Oouc OyAeT IMKBUAUPOBAH, a
OHH, CKOpEE BCET0, MOTEPSIIOT paboTy, OKaXKyTCs B COCTOSIHUU OCTPOTO CTpecca.

Mx moBeneHune OyaeT XapakTeprU30BaThCs CIEAYIOIIMMHU PU3HAKAMU:

o  CHWXEHHE MPOU3BOIUTENLHOCTH Tpyaa — A0 50—70% oT 0OBIYHOTO YPOBHS, TaK KaK BHUMAaHHE
NEPEKIIIOYUTCS Ha MOUCK HOBOH paboThl, 00CYKAECHUE CUTYallud C KOJIJIETaMM, HOIBITKH HMOHATh, «KTO
CHEAYIOLIUID.

e PocT TpPEeBOKHOCTM M NMAaHUKU — COTPYIHHUKH OyIyT ragaTh, KTO MOMAAET IMOJ COKpAIIEHHE,
KakoBa Oy/ieT KOMIIEHCAallKs, CMOTYT JIM OHU NIEPEBECTHUCH B IPYTHE O(PHCHI.
e PacnpoctpaHeHue ciyxoB — B OTCYTCTBUE O(UIMAIBHOW WH(GOpPMAIMU COTPYAHUKH HAUYHYT

JOIYMBIBATh JETAJIH, YTO YCYT'YOUT HETaTUBHBIA d(DPEKT.

VYXynmeHne MoOpaabHOTro KIIMMaTa — J0BEpHe K PYKOBOJCTBY OyIeT MMOJA0PBaHO.
DddekTHBHOCTH pabOTHI B TEUCHUE ABYX HEJENb Mocie KoH(epeHInn

Bepositaee Bcero, apdextuBHOCTE paboThl EBponeiickoro otaenenus OyaeT MUHUMATbHOM.
CoTpyaHHUKHU OyIyT 3aHATHI HEBBITOIHEHHEM CITY>KEOHBIX O0S3aHHOCTEH, a TIepe)KUBAHUSIMHI H
obcyxneHussMu. KpynHbie MpOeKThl MOTYT OBITh 3aMOPOXKEHBI, KIIMEHTCKasi paboTa — mapajn30BaHa.

OT1BeT Ha Bompoc 2

XapakTeprucTuKa BHIOPAaHHOTO METO/1a KOMMYHHUKAITUU

BriOpanHbIii MeTO — OJHOCTOPOHHSISI MACCOBAasi KOMMYHHUKAauUMs (BUIeOKOH(pepeHIusi) 0e3
00paTHOM CBA3M.

JlocTtonHcTBAa MeTO/AA:

e brictpoe nHpopMupoBaHUe OOIBIIOTO KOJIUYECTBA JIIOJICH.

e YérkocTh U equHOOOpasue nepeaaBaeMoit nHGopMaIuu (BCe yCIbIIIaan OJHO U TO XKe).

e  DxoHomus BpeMeHH (30 MUHYT BMECTO MHOTOUYHCIICHHBIX BCTPEY).

HenocraTku MeToaa:

e  OtcyTcTBHE O0paTHOM CBSI3U — COTPYIHUKU HE MOTYT 3a/1aTh BOIIPOCHI, TOTYYUTh Pa3bsICHEHUS.

e [lcuxomoruueckuii TUCKOM(MOPT — COTPYJHHKH UYBCTBYIOT ce0s1 00BbEKTaMM, a He CyObeKTaMH
mpotrecca.



e [lopoxnaeHue ciyxoB U HEONPEAEIEHHOCTH.

e Iloreps noBepust K pyKOBOJCTBY.

Kak 0bI 51 moctynuia Ha Mecte Asekca Dokca:

Jlo o0bsiBIEHMSI:

e  (Cosznman 661 pabouyto rpynmy no kommynukanuu nsmenenuii (HR, PR, pykoBoguTenn kirodeBbix
MoApa3AesICHUN ).

e Pazpabotan Obl AeTaNbHBIN TUIaH HHPOPMUPOBAHUS: UTO, KOTAa, KOMY, B KaKOM (opmare.

e IlogroroBun Obl MakeT pa3fgaTouyHbIXx MaTepuanoB: FAQ (BOmpoCHI-OTBETHI), CXEMY HOBBIX
CTPYKTYP, CPOKH, KOHTAKTHI JUIsl BOIIPOCOB.

Bo Bpemsi 00bsiBiIeHMS:

e IIpoBén ObI BcTpeuy He TOJIBKO B (hopMaTe BUIACOKOH(PEPEHIIMU, HO U OYHO C PYKOBOJUTEISIMU
KITIOYEBBIX MOJPA3ICIICHU Mepe]] STUM.

e B xone BupeoxoH(epeHINH BbIIEIMI Obl BpeMs IS OTBETOB Ha BOMpochl (xors O0b1 15-20
MUHYT).

e lcnosnp30Bain Obl HE TOJIBKO YCTHYIO pe€4b, HO U BU3YAJIbHBIC MaTepUaIbl (CXEMBI, TpaQUKH).

ITocne o0bsiBIICHUA:

e  Hasnauun Obl gaty cienyromiero nHpopMupoBaHus (uepes 3 1Hs;).

e  OpranuzoBajn Obl «rOPSUYIO JUHUIO» WM YaT JIJIsl BOIPOCOB COTPYAHUKOB.

e [IlpoBén Obl cepHio MaJbIX BCTpPEY C TpYyNINaMU COTPYJHHKOB, YTOOBI OTBETUTh Ha
WH/IMBUyaJIbHbIE BOIPOCHI.

e ExeHenenbHO BhIMycKan Obl HHGOPMAIIHOHHBIC OIOJUIETEHH O XO/1e U3MCHEHHH.

OTtBet Ha Bonpoc 3

Yro nesarb pyKOBOACTBY (pM/IMAJIA B CJIOKMBIIECH CUTYallMU

Ilar 1. DxcrpeHHoe uHdopmuposanue (qHu 1-3)

Co3zaTh KpU3UCHYIO KOMMYHHUKALMOHHYIO TPYIIILY.

Cocras: pykoBoautenb HR, pykoBoauTenu otaenos, npeactaButens PR, opucr.

3anava: onepaTuBHasl MOJArOTOBKA OTBETOB Ha BONPOCHI, MOHUTOPUHTI HACTPOEHMUH, KOPPEKTUPOBKA
KOMMYHHMKAI[MOHHOTO TJIaHa.

IToAroToBUTH M pacCIPOCTPAHUTH NUCHMEHHBIE PA3BSICHEHHUS.

Copep:xanue: ToOUHast ”HPOPMAIUS O CPOKaX, MPOIeIype COKpallleHni, KOMIEHCAIUIX, BO3MOXHOCTH
nepeBoia B Ipyrue oQpuchl.

®opmar: neranpHbd FAQ (He menee 20 BompocoB), pa3MenIEHHBIM HAa BHYTPEHHEM TOpTajie U
Pa30CIaHHBIN 110 IEKTPOHHOM I10UTE.

[IpoBecTu cepuio MaybIX BCTPEY.

Kaxxaplii pykoBOAUTENB OT/ENAa IPOBOAUT BCTPEUY CO CBOUMHU COTPYIHUKAMHU B T€UEHUE 2—3 THEH.

Ha BcTpeuax: kpaTkoe u3jioxeHne nHGpOopMaIuu, OTBETHI Ha BOIIPOCHI, COOp 00paTHOI CBS3H.

dopmart: 04HO, B MANIBIX Tpymnmnax (1o 15 yenoBek), 4TOOBI KXk Iblii MOT BBICKA3aThCSl.

Ilar 2. PeryasipHoe ungopmupoBanue (qHu 4-14)

E>xenenenbHbIil HHOOPMAIIMOHHBIN OIOJIETEHD.

Copep:xaHue: CTaTyC U3MEHEHUHN, IPUHSITHIE PEIICHNUs, CIeIYIOIIHE IIark, OTBETHI HA MMOCTYIUBIINE
BOIIPOCHI.

Cpoxk: Kaxayro IATHUILY 10 MOJTYIHS.

AHOHUMHBIN KaHaJI JJIs1 BOIPOCOB.

Co3znaTh MOYTOBBIN SAMMK WK (OPMY HAa BHYTPEHHEM MOpTalie, KyJa COTPYIHUKH MOTYT aHOHUMHO
HaIPaBUTh BOMPOCHI.

OTtBeThl MyOIMKOBATh B OFOJIETEHE WJIU Ha TIOpTaJe.

[Tepconanbubie KOHCYNbTauuu ¢ HR.

Kaxnapiif  coTpynHUK, MOMaBIIMA IOJA COKpallleHWe, JOJDKEH IOMYyYUTh HWHAMBHUIYAJIbHYIO
KOHCYJIBTAIIUIO 110 KOMIIEHCALUU U TPYJOBBIM MpaBaMm.

Cpok: B TeueHue Mecsl1ia rmociie 00bsIBICHHUS.

Ilar 3. Craéuim3anus u noaaep:xkka (qnuu 15-30)

[Icuxonorudeckast moaAepKKa.

[IpuBneusr mncuxonora st TPYNNOBBIX M HMHIWBUAYAIbHBIX KOHCYJbTALMK ISl COTPYIHUKOB,
UCIBITHIBAIOLINX CTpECC.



OOpaTHas CBsI3b PYKOBOJICTBY KOPTIOPAIIHH.

[loaroroButh OTYET O cutyauuu B EBporeiickoM OTIeleHuH, NPEAJIOKUTh PEKOMEHIAIUHN I10
YIIYYIIEHUI0 KOMMYHHUKAITUHU B OyIyIIeM.

[Iporno3upyeMblii pe3yabTar:

CHuXeHue ypoBHS TPEBOXKHOCTH Cpeu coTpyaHIKOB Ha 40-50%.

Boccranosnenue npousBogutenbHOCTH 10 70-80% OT 0OBIYHOTO YPOBHS K KOHITY MECSIIa.

CoxpaHeHHe KITFOUYEBBIX COTPYIHUKOB, KOTOPHIX KOMIAHUS XOTeNa Obl yaepkKaTh.

VYkperieHue oBepHUsi K PYKOBOACTBY (duinana (JIake eclid oBEepHe K TOJIOBHOMY oducy Oymer
MOZIOPBAHO).

BriBoa mo keiicy

JlaHHBIN Kelic NEMOHCTPHUPYET KIIACCHYECKYIO OLIMOKY B YIPAaBJICHUU W3MEHEHUSIMH: HEJIOCTATOK
KOMMYHHKAIIUU C COTpyaHUKaMu. JIroOble opraHW3allMOHHBIE W3MEHEHHUsS, OCOOCHHO CBSI3aHHBIC C
COKpAILEHUSIMHU, TOJIKHBI COTPOBOKAATHCA TPO3PAYHOM, MHOTOCTOPOHHEW KOMMYHHKAIMENH. PykoBoaCTBO
00s13aHO HE TOJIBKO MH(POPMHUPOBATH, HO U CIIYIIaTh, OTBEYATh HA BOMPOCHI, JaBaTh OOpaTHYIO CBs3b. B
MPOTUBHOM CITy4yae Ja)ke MPaBUIIbHBIE CTPATETMUYECKHUE PEIICHUs MOTYT NMPUBECTH K KaJPOBBIM MOTEPSM,
MaJICHUIO MPOU3BOIUTEILHOCTH U YXYIIICHUIO PENyTALIMN KOMIIAHUU.

THUII 4. TECTOBBIE 3AJJAHUSA

I'me Bcrpeuaercsa: POC (omeHOYHBIE CpEACTBA Il TMPOBEPKH YPOBHSI CHOPMHUPOBAHHOCTH
KOMIIETEHII ), TPOMEXYTOUHAs aTTeCTaLUs.

Uro mpoBepsieT: 3HaHHE TEPMUHOB, MOHMMAHUE YIPABIEHYECKUX CHUTyallul, yMEHHUE BBIOMpPATH
MpaBHUJILHOC PCHICHUC, YCTAHABJIUBATH COOTBCTCTBHA, BRICTPAUBATDH IMOCJICAO0BATCIIBHOCTD HeﬁCTBHﬁ.

4.1. 3axanue ¢ BLIOOPOM OJTHOTO MPABUJILHOI'O OTBETA

AJITOPUTM BbINOJHEHHUS:

BaumaTensHO po4nuTaiTe BOIPOC U BCE BAPUAHTHI OTBETA.

HckimrounTe 3aB€I0OMO HEBEPHBIE BAPUAHTHI.

BriGepure Hanbosee NOTHBINA U TOYHBIN OTBET.

Ecnn comHeBaeTech, BEPHUTECH K TEOPETUYECKOMY MATE€pHAILy 110 TEME.

IIpumep: «B xoMnaHuu mIaHupyercs coxkpamenue mrara Ha 10%. Kakoe TpeGoBanne 3akoHa
SIBJIAIETCH 003aTeIbHBIM 7>

[TpaBumnbHBIH O0TBET: «IIpennoxkuTh pabOTHUKY BCE MMEIOIUECS BAKAHCUI.

4.2. 3anaHne HA YCTAHOBJIEHHE COOTBETCTBUS

AJITOPUTM BBINOJIHEHUSI:

[TpounTaiite 06a cronbda.

[Ipoananu3upyiiTe, 4TO CBA3BIBAET FJIEMEHTHI.

[TocnenoBarenbHO MOAOEPUTE TTAPHI.

[IpoBeprTe, YTOOBI KAkl 37IEMEHT ObLI UCIIOIb30BaH OAMH pa3.

IIpuMep 3TaJIOHHOTO OTBETA:

3ajaHue: yCTAHOBUTE COOTBETCTBHE MY CTPaTerueii mopeaeHnsi B KOH(JIUKTE U CUTyaluei.

Curyauus Crparerus

1) pykoBoAMUTENH YCTYNUI NOJYMHEHHOMY, YTOOBI COXPAHUTh OTHOIICHUS A) KOMIIPOMUCC

2) CTOpPOHBI HAILLIM PEIIEHUE, KOTOPOE YACTUYHO YCTPOUIIO KasK0TO b) u3beranue

3) CTOpOHBI OTKA3aJIUCh 00CYKIAaTh MPOOJIEMY B) nmpucnocobnenue

[IpaBunbHebIl oTBET: 1-B, 2-A, 3-b.

O6ocHoBaHMe: B NMEPBOM CUTyallMM PYKOBOAUTENb MPUMEHUI MPUCITIOCOOIEHUE — YCTYIUII, YTOOBI
COXpPaHUTh OTHOLICHHUS. Bo BTOPOil — KOMIIPOMUCC, YaCTHYHOE YAOBJIETBOPEHUE HHTEPECOB 00EUX CTOPOH.
B tpernseii — uzberanue, 0TKa3z OT 00CYKICHHS TPOOIEMBI.

4.3. 3a1aHne HA YCTAHOBJIEHHE MOCJIEe0BATEILHOCTH
AJITOPUTM BBINOJTHEHUS

Onpenennre, 0 KAKOM IPoOLIECCE UIIET PEYb.

BcnoMHUTE JIOTMYECKYIO TIOCIEA0BATENBHOCTD IEHCTBUM.
BricTpoliTe 3Tanbl OT Hayajaa K 3aBEPILCHUIO.



IIpoBeppTe, HE HapyIIEHA JIH JIOTUKA.

IIpumep 3TAJIOHHOTO OTBETA:

3aganue: «PacmosoxkurTe B NPAaBWIBHOH IMOCJIEI0BaTeIbHOCTH JTambl Mponecca Haiima
NMepcoHaia» (3Tamnbl B pa3dopoc).

[TpaBwibHbIl oTBeT: 3 — 2 — 1 — 5 — 4 (onpeneneHue MOTPEOHOCTH — aHAIHU3 pe3loMe —
cobecenoBanne — OIeHKa — oopMIICHHE).

OO6ocHoBaHMe: CHayaja OMpeAessieTcss MOTPEOHOCTh B MEPCOHAJEe M COCTABIAETCS 3asBKa, 3aTeM
aHAJIM3UPYIOTCS pe3loMe, MPOBOAUTCS coOeceoBaHUE, MPUHUMAETCS pelieHue U ohopMIIsieTcsl TPUEM.
Jloruka mpouecca TakoBa, YTO Ka)Abli CIEAYIOIINNA 3Tall OIMUPAETCS HA PE3YIIbTaThl MPEbITYILETO.

THIL S. 9CCE

I'me BcTpeuaercs: MeToanueckue ykaszanus (3cce mo temam 1.1, 1.4).

Yro mpoBepsieT: yMEHHE TIpPaMOTHO H3JlaraTh MBbICIH, apryMEHTUpPOBaTh, CTPYKTYPHUPOBATh
nH(pOpMAIINIO, AETaTh BHIBOIBI.

AJITOPUTM BbINOJTHEHHUS:

BHuMaTenbHO POYUTANTE TEMY ICCE.

CocraBbTe IJIaH 3CCe: BBEICHHUE, OCHOBHAS YacTh (2—3 CMBICTIOBBIX OJIOKA), 3aKIIOUEHUE.

Bo BBeneHu#n 0603HaUbTE aKTYaIbHOCTH TEMBI U CBOIO MO3UIIHIO.

B 0cHOBHOI 4YacTH packpoiTe KIH0UeBbI€ aCMEKThI, IPUBEIUTE aPTyMEHTHI U IPUMEPBI.

B 3axirouennn 0000IINUTE CKa3aHHOE, CIEIalTe BHIBOLIL.

ITpoBepbTe TEKCT Ha IPaMOTHOCTD, UCIIOJIb30BaHUE TPOPECCHOHATILHON TEPMUHOJIOTUH.

Cobmronaiite 066EM (00bIYHO 1—2 CTpaHUIIBI IEYATHOTO TEKCTA).

®parmedT 3cce

Tema 3cce: «Posib HeBep0aIbHOI KOMMYHUKALMH B yIIPaBJICHUN.

IToyemy 00JIBIIMHCTBO PYKOBOAMTEJICH HEIOOLEHUBAIOT HeBepOaTbHYI0 KOMMYHUKAIIUIO?

Korzga roBopsiT 0 KOMMYHHMKalMsIX B YIPABJICHUH, YAIlle BCETO BCHOMUHAIOT YMEHHE TOBOPUTH, TUCAThH
MMChMa, TPOBOJUTH COBElIaHus. Ho Ha mpakTWKe 3HAYUTENbHAs 9acTh WHQPOpMAIUK mepenaércs He
CJIOBaMH, a K€CTaMH, MUMHKOH, MHTOHAIIMEH, 1M03aMH, TucTanme. UrnopupoBanue 3Toro (akta CTOUT
PYKOBOJMTEIISAM JIOBEPUS MOAYUHEHHBIX, & KOMIIAHUSIM — JICHET U peIryTaluu.

B nanHoM a3cce st Xouy moka3aTh, YTO HeBepOalbHasi KOMMYHHUKAIUS — 3TO HE «IOMOJIHUTEIbHBIN
MHCTPYMEHT, a 0a30BbIi. M uTO €€ HemooleHKa 4acTo MPHUBOJUT K MPOBANy AaXKE CaMbIX MPAaBHIBHBIX
YIPABICHYECKUX PELICHUM.

HeBep0anbHble CUTHAJIBI KAK HHANKATOP PeajJbHOr0 OTHOIIEHUS

[IpencraBbTe CUTYaIMIO: PYKOBOAUTENb TOBOPUT MOAYMHEHHOMY: <1 1I€HIO Bally paboTy, Bl BaXKHbI
111 KOMaHe». Ho Tipu 3TOM OH CMOTPHT B Tene(OH, He TOBOPAYUBACTCS K COTPYIHHUKY, €O TOJIOC 3BYYHT
MOHOTOHHO. Kakoe cooOmienre moayduT mogduHEHHBIN? OYeBUIHO, YTO CIIOBA U HEBEPOAIbHBIC CUTHAJIBI
IIpoTUBOpeyaT Apyr Apyry. MccnenoBaHus MOKa3bIBAlOT, YTO B TAKUX CIy4asX JIIOAU IOBEPSIIOT UMEHHO
HeBepOaInKe — TO, YTO BUAHO U CIBIIIHO, & HE TO, YTO CKa3aHOo.

B xeiice «Buneoxondepenuus Ainexkca doxca» 3T0 mposiBisiercs ocoOeHHO sipko. [IpesumeHT
KOpHopamuu o0bsSBISET 0 peOpraHNU3allii U COKPAIIEHUSIX 110 BUIEOCBSI3H, HO HE 1aET BOZMOXKHOCTH 33/1aTh
Bornpockl. Ero HeBepOasibHbIe CUTHAJIBI — OTCYTCTBHE KMBOI'O KOHTAKTa, JUCTAHIH, OJTHOCTOPOHHOCTh —
YCUJIMBAIOT HETaTUBHBIN 3P dexT. COTpYAHUKN YyBCTBYIOT, YTO PYKOBOJCTBO HE 3a00TUTCA O HUX, UTO UX
BOCIIPUHHUMAIOT KakKk «pecypc», a He Kak Jojaed. B pesynprare — mnaHuka, cioyxu, NajJeHUE
MIPOU3BOUTENBHOCTH.

DTO KIIACCHMYECKHH MpHMep, Korja HeBepOaibHas KOMMYHMKAlUs «mepeOuBaeT» BepOalbHYIO.
®opmanibHO HHPOpManKs Obla MeperaHa MpaBUIbHO, HO HEBEpOAIbHBIA KOHTEKCT CKa3all COTPYIHUKaM:
«Bbl HaM He UHTEPECHBI, MBI HE Oy/IeM C BaMU pa3rOBapHUBAThHY.

KonkpeTHble HeBepOaibHbIe HHCTPYMEHTBI, KOTOpPbIe padoTaT

B cBoeli mpakTuKe s BUXKY TPH OCHOBHBIX HEBEPOAIbHBIX MHCTPYMEHTA, KOTOPbIE PYKOBOIUTEIU
MOTYT U JAOJIKHBI UCIIOJIb30BATh:

1. B3rasa. OTKpBITHIA, NPsAMOIl B3IV BO BpeMsi pa3roBopa — 3TO CHUTHal YBaXKEHUS U
BKIIOYEHHOCTH. Korga pykoBoaMTENh TOBOPUT C COTPYAHUKOM M CMOTPUT Ha HEro, a HE B JKpaH
KOMIIBIOTEPA, OH MOKA3bIBAET, YTO PAa3roBOp BaxkeH. B cutyanusx oOpaTHOH CBA3HM 3TO KPUTUYECKH BAaXKHO.



2. ITo3a. OTKpbITasA M03a (PYKH He CKpelleHbl, KOPIYC Pa3BéPHYT) CUTHAIU3UPYET O TOTOBHOCTHU
K AMAJIOry. 3aKphIThIE 03B, CKPEILIEHHBIE PYKH, OTCTPAaHEHHOCTh — Oapbepbl, KOTOPbIE MEIIAIOT JOBEPHIO.
Kornma pykoBoauTenb CHIUT C pyKaMH Ha CTOJIE M CJIETKa HAKJIOHSAETCS BHEpEA, OH co31aéT atMocdepy
COTPYJHUYECTBA.

3. UnToHaums. PoBHBINA, yBepeHHBIH Iro0JIOC YCIOKauBaeT. M3nuiiHe >MOLMOHANBHBIM WIIH,
HA000pOT, 0€3’KU3HEHHBIM T0JI0C BBI3BIBAET TPEBOTY WIIM HEAOBepHe. B MOMEHTBI KpHU3MCAa MHTOHALMS
PYKOBOIMTENS BIUSAET HA BOCHPUATUE CUTYallUd COTpyIHUKaMH. EciM pykoBOIUTENb TOBOPUT O
COKPALICHMX CIIOKOWHO, HO C COUYBCTBUEM, COTPYAHUKN MECHBILIE NAaHUKYIOT.

Kak s1 0b1 HCI0J1b30BAaJ1 HeBepOAJIbHYI0 KOMMYHMKAIMIO HA MecTe AJjiekca Dokca

Ecnu OBl 51 oka3aJyicsi HA MECTe PYKOBOJIUTENS, KOTOPOMY HYKHO OOBSIBUTH O pEOpPTraHU3aINH, 51 ObI
JNIEHCTBOBAJI MHAYE.

Bo-niepBbix, 51 ObI IPOBEN BCTpEUy HE TOJIBKO MO BUACOCBSI3U, HO U OPraHU30BaJl KUBBIE BCTPEUU C
PYKOBOJUTEISAMH KIIFOUEBBIX MOJpa3esieHuil 3apanee. S Ob CMOTpeNn KakJoMy B IJ1a3a, CIIyIaJl BOIPOCHI,
JaBajl MpsiMble OTBETHI. Moil HeBepOaIbHBIN CUTHAI ObUT OBI: «S1 ¢ BaMH, 51 IOHUMAI0, YTO 3TO CIOKHOY.

Bo-BTophIX, s OBl BbLAENMI BpeMs JUlsl BompocoB. [laxke ecnu Obl HEKOTOpBIE BONPOCHI ObLIN
CIIO)KHBIMU HJIM HEYINOOHBIMH — sI OBl Ha HUX OTBEYaJ. DTO MOKAa3bIBACT, YTO JUAJIOT BO3MOXKEH, UTO
COTPYIHHUKH UMEIOT TOJI0C.

B-TpeTbux, st ObI MCTIONB30BA HEBEpOAbHBIE CUTHAIBI CIOKOWCTBHSI U YBEPEHHOCTHU: POBHBIN roJIocC,
OTKpBITas 11033, YMEPEHHAs JKECTUKYJISILIMSA, YTOOBI HE CO3/1aBaTh JOMOJIHUTENBHOrO HanpspkeHus. [lannka
nepenaércs uepes xKecTbl — 5 ObI 3TOro u30erai.

BbiBoa: HeBepOaibHA KOMMYHHMKAIUA — 3T0 NpodeccuoHaJIbHAsI HE00X0AUMOCTh

HeBepOanbHasi KOMMYHHKAIIHS 9YaCTO OCTAETCS «TEHBIO» MPO(ECCHOHATLHBIX HABBIKOB PYKOBOIUTEIS
— e€ He 3aMeyYaroT, II0Ka OHa HE HayuHaeT paspymarh aosepue. Ho xorma pykoBoIuTeNnb OCO3HAHHO
HCIOJIb3YET B3I, 103y, UHTOHALIMIO, OH MOKET yI€P>)KUBAaTh KOHTAKT AK€ B CAMBIX CIIOKHBIX CUTYalUsX,
CHWKATh TPEBOTY, COXPAHATH IPOU3BOIUTEIBHOCTD.

Keiic «Buneoxongepenuuss Anexca @®okca» MOKa3bIBaeT, YTO Jake MpPaBHIbHOE BepOaIbHOE
COOOIICHUE MOXKET OBITh Pa3pYIICHO HEMPaBUILHON HEeBepOaTbHOW KOMMyHUKamuei. [loaTomy s cunraro:
KaX/IbIi pyKOBOAUTENb 00s13aH HAYYUTHCS 3aMe4aTh CBOM HEBepOaIbHbIE CUTHANIBI U YIPABIATh UMU. JTO
HE «MATKHH HABBIK» — 3TO OCHOBA YIPABIICHUS JIIOJAbMH.

THUII 6. IPAKTHYECKUE 3AJIAHUSA (CUTYALHUMOHHBIE 3AJIAYN)

AHAJIN3 CUTYAIIUU U TIPUHSATHUE KAAPOBOI'O PELHEHUA

Tema: OTO0p M HaliM nepcoHaIa

YcaoBue 3agaun:

B kxommaHuWio Ha JOKHOCTH PYKOBOJIUTENS OTIENa MPOJaX TPeOYIOTCS KaHAWAATHI C OIMBITOM
yIpaBiieHUs1 He MeHee S JieT, 3HaHneM CRM-cucTeM u HaBbIKaMH CTPATErM4€CKOTr0 MIIAHUPOBAHUS.

Ha cobecenoBanue npunuv Tpu KaHIUAATA:

e Kannunar A. OneiT — 8§ 71eT, Bc€ BpeMsi B OJIHOM KOMIIAHWHU, Hayajld ¢ MEHeIKepa, BBIPOC J10
pykoBoauTens otaena. OTimunble pexomeHaanuu, 3Hanne CRM — mnoaTBepkaeHo cepTudUKaTOM.
VYBepeH, 4TO ero Mojnenb ympaBieHus («wkéctkas nucruruimHa u kéctkue KPI») — emuHCTBEHHO
IpaBujbHasA. 3anpamusaet 3apmiaty Ha 30% BbIIIE CPETHETO M0 PHIHKY.

e Kanmumar b. Oneir — 6 jer, pabotan B TpEX KOMMAHHUSAX B Pa3HBIX OTpacisax (MPOaaXku,
JIOTUCTHKA, YCIYTH). BBICTpo amanTHpyeTcs K HOBBIM YCIOBHSM, XOPOLIO MOHMMAeT pa3Hble OH3HEC-
npoueccel. CTuiab ympaBieHHs — THOKHM, HO HEJOCTAaTOK OIbITa B CTPATErMYECKOM IUTAHUPOBAHMH.
3anpaliuBaeT 3apIuiaTy Ha ypOBHE PbIHKA.

e Kangunat B. Ombir — 15 net, paGotan B KpynHbIX Kopropamusx. Otnnynsie 3Hanuss CRM,
OroKeTUpOBaHUs, cTpaTerud. Ho B pe3toMe yacTbhie CMEHBI pa0OTHI 3a MmocieqHue 3 roaa (3 KOMIaHuH),
pexkoMeHtauuu Jaétr ¢ oroBopkamu. [Ipocut 3aprnaty Ha 10% BeIlIe phIHKA.

Bomnpoc: Koro u3 kaunuaatos Bbl Beioepere? OO0OCHYHTE pelieHrne MUHUMYM 5 apryMEHTaMH.

TAJOHHBIN OTBET:
A BeiOpana Obl kaHmumata b — HECMOTps Ha TO, YTO y HETO MEHBIIE OMbITA B CTPATETHUYECKOM
IJIAHUPOBAHUM. APTyMEHTBHI:



e [MOKOCTP M aJanTHUBHOCTh. B COBpEMEHHBIX YCIOBUAX PBIHOK MEHSETCS OBICTPO, HYXKEH
PYKOBOJIUTEINB, KOTOPBII yMeeT paboTaTh B pa3HbIX yciaoBUsAX. OMbIT paboThl B TPEX pa3HBIX OTpPACIAX —
3TO MPEUMYIIECTBO, a HE HEAOCTATOK.

e bananc nensl u kadectBa. Kanmumar b 3ampammBaeT pbIHOYHYIO 3apIuiaTy, 4TO IO3BOJISIET
KOMITaHHUU HUMECTH 6IOI[)KCT Ha MOTHBAUIO U PAa3BUTHUC COTPYAHUKOB. HepennaqHBaTL TOJBKO 3a CTaxX B
OJIHOM KOMITaHUU — PUCKOBAHHO.

e VYmpaBneHdyeckuid cTwib. Kanmgumar A — XKECTKUMA, OECKOMIPOMUCCHBINA, YTO MOXKET CO3/aTh
KOH(l)JII/IKTI:I B KOJUICKTHUBC, OCOGGHHO CCJIU TaM €CTb OIIBITHBIC COTPYAHUKH. bonee FH6KHI>1 CTHUJIb KaHauaara
b mo3Bonut GpicTpee aganTUpOBaTHCS K KOPIIOPATUBHOM KYJIbTYpE.

e OrtcyrcTBUe «KpacHBIX ¢uaroB». Kanguaar B yacto mensu1 paboTy, 4TO MOXKET yKas3bIBaTh Ha
KOH(l)JII/IKTHOCTB HJIM HCYMCHHC BBICTPANBATDH JOJITOCPOYHBIC OTHOIICHUS. PGKOMGHI[aI_[I/II/I «C OrOBOpKaMu»
— CEPBE3HBIN CUTHAI.

e [lorenuuan pocra. Kangumar b, HecMOTpsi Ha MEHBIIUA CTaX, JEMOHCTPUPYET TOTOBHOCTh
YUUTBCS, YTO BaXKHO 11 PYKOBOJHUTENSI, KOTOPOMY IPEICTOUT paboTaTh C HOBBIMH BBI30BaMHU.

BoiBon: Kangupar b — onTtuManbHbIii BbIOOpP, KOTOPbIH MHMHUMHU3MPYET PUCKH M JaéT
MAaKCHMAJbHYI0 THOKOCTb.

PA3ZPABOTKA JOKYMEHTA (ITPOI'PAMMBbI, CUCTEMBI, IIJTIAHA)

Tema: Ananranusi nepcoHaja

YciaoBue 3a1a4n:

B xommanum ¢ yucineHHOCTHIO 150 YemoBek TEKy4eCTh MOJIOJBIX CHEIUATUCTOB (40 2 JIET OIbITA)
cocraBisier 60% B TeueHue nepBoro roja. IlpyunHa — OTCYTCTBHE CHUCTEMHOW ajanTalud, HET
HAaCTaBHMKOB, HET IUJIaHA BBEACHUS B JIOJDKHOCTh. PykoBoncTBO mopyunio BaM, kak HR-cnemumamucry,
pa3paboTaTh MporpaMMy afanTalud A MOJOJBIX CIICHUATNCTOB HA TMEpBbIe 3 Mecsma padoThl, YTOOBI
CHU3UTH TeKy4ecThb 10 20%.

3TAJIOHHBIN OTBET:

[Iporpamma aganTanuu MOJIOABIX CIIEHUATUCTOB (TIEpBbIE 3 MeCsIa)

[enb: CHU3UTH TEKy4eCTh MOJIOABIX crienuanucToB ¢ 60% 10 20% 3a CYET CUCTEMHOTO BBEICHUS B
JOJKHOCTB ¥ COLIUATTU3AIINH.

Jran 1. [IpenBapureabHas aganranus (3a 1 Hemes110 10 HayaJa padboThbl):

HampaBrnenne HOBOMY COTPYIHUKY «Jl0OpOBOJILHOTO TakeTa HOBUYKA». HCTOPUS KOMITAHUH,
LIEHHOCTHU, CTPYKTYpa, cxema o(rca, KOHTAKThI KIIFOYEBBIX COTPYIHUKOB.

VYBenomieHue pPyKOBOAUTENS M Ha3HAUCHHE HACTAaBHUKA (OMBITHOIO COTPYAHHMKA, MPOLIEAIIETO
o0y4YeHHEe HACTAaBHUYECTBY).

CornacoBanue 1mjiaHa BBEJACHUS B JOJKHOCTh Ha niepBbie 30 qHEH.

Ortan 2. BBeaenue B 10/kHOCTD (1-7-H 1eHDb):

Berpeua ¢ HR-cnenmamuctom: odopMieHHE JOKYMEHTOB, 3HAKOMCTBO C TpaBUJIAMH, TEXHHKA
0€301acHOCTH, BbIJIa4a KOPIIOPATUBHOTO TernedoHa/HOYyTOYKaA.

Berpeua ¢ pykoBoauTenem: o0CyKIeHUE TENeH, 3a7a4, OKUIAHHMA, TIJIaHa Ha MECSIII.

Berpeua ¢ HacTaBHUKOM: 3HAaKOMCTBO C  paboO4yMM MECTOM, KOJIJIETaMH, Mpolelypamu,
JOKYMEHTAIUEH.

DKCKypcusi Mo oQuCy, 3HAKOMCTBO C KOJUIGKTHBOM (B HedopMmanabHOW 0OCTaHOBKE — o00ef ¢
KOMaH/10#1).

Jran 3. [Ipodeccnonanbuas aganranus (2—4 Hegean):

BrinonHeHne npocThIX MOpyYeHNii o1 KOHTposieM HacTaBHUKA (50% BpeMeHn).

W3ydyeHne BHYTpPEHHUX PErjiaMEeHTOB U MPOrPaMMHBIX TPOTYKTOB.

VYyacTte B peaqbHBIX pabouux Ipoleccax C MOCTENEHHBIM yBEJIHMUEHHEeM cliokHocTH 3anad (30%
BPEMECHH).

ExxenenenpHast oOpaTHas CBSI3b OT HACTAaBHUKA U PYKOBOAUTENS (15 MUHYT B MSTHHUILY).

Jran 4. [lorpy:keHue B MOJHYI0 3aHATOCTH (2—3 Mecsn):

CamocrosiTenbHOE BBIMOTHEHUE 33/1a4 (C KOHTPOJIEM HACTABHUKA).

VYyacTtue B 00y4eHHH (BHYTPEHHUE TPEHUHTH, KypChl, BEOMHAPHI).

[lepexox Ha MONHBIN 00BEM HArpy3KH ¢ 3-TO MecsIa.

Exxemecsunas arrecraiinoHHas 0ecesia ¢ pyKOBOJUTENIEM, 3aM0JTHEHUE YEK-JINCTa KOMIIETEHIIUH.



KoHTpobHbIE TOUKH:

1 mecsau: Bctpeua ¢ HR, 3anosiHeHre aHKEThI yIOBJIETBOPEHHOCTH, OLICHKA HACTABHUKA.

2 Mecs1a: MPpOMEKYTOUHAs! OLIEHKA PYKOBOIUTENS.

3 Mecs1a: UTOroBast aTTecTalys, pelieHrue O MOATBEPKACHUN/HETTOATBEPKICHUN JOKHOCTH.

BoiBoa: IlporpaMmMa cHMKaeT PUCKH, CO3AAE€T CUCTEMHOCTD, 1a€T HOBOMY COTPYIAHHUKY YYBCTBO
MOA/IEPKKH U IOHUMAHME TOI'0, YTO OT HEro 0KUIAETCH.

IOPUJINYECKHI AHAJIN3 (TPY1OBOE ITPABO)

Tema: PacTtopxeHue TPy10BbIX OTHOLIEHU I

YcaoBue 3agaun:

Cotpynuuk otnena npojax Uropes C. 0611 yBoJIeH o myHKTY 5 ctathu 81 TK P® («HeogHOKpaTHOE
HEHCIIOJIHEHHE TPYIOBBIX 00s13aHHOCTEWY). PaboTomarens npeacTaBuil Ciaeaytonue JOKYMEHTHI:

[Ipuka3s o BeiroBope 3a onozaanue ot 01.02.2026 — coTpyIHHUK HE O3HAKOMJIEH MOJI MOJIUCH.

IIpuxka3 o BBIrOBOpPE 3a CpbIB I1aHa npogax ot 15.02.2026 — coTpyAHUK 03HaKOMJIEH, HO 3as1BUJI, UYTO
HE COIJIaceH, TaK Kak IJIaH ObLI 3aBbIIIIEH.

[Tpuka3 06 yBonbHenuu ot 01.03.2026 — ocHOBaHME — J1Ba BBITOBOpA B TEYCHHUE TO/IA.

CoTpynHUK MOAAN B CyA O BOCCTAHOBJIEHUU Ha pabOTe U B3bICKAHUU CPEAHETO 3apaboTKa 3a Bpems
BBIHY>KJICHHOT'O IPOTYyJIa.

Bompoc: byaer nu yBoibHEHHME TpHU3HAHO CyIoM 3akoHHBIM? Kakue ommOKu JOmycTHI
pabotonmarens?

ITAJIOHHBIA OTBET:

VYBoapHenue mo m. 5 cr. 81 TK P® sBusercs 3aKOHHBIM TOJBKO TMPHU CTPOTOM COOJIIOJICHUH
nporenypsl. B nannom cinyyae paboTonaTens AOMYCTHII IpyOble HApYLIEHHs, IIO3TOMY YBOJbHEHHE OyeT
MPU3HAHO HE3aKOHHBIM.

Ommnodxu padoronares:

Hapymenue nopsizka npuMeHEHUsl JUCUMIUIMHApPHBIX B3bicKaHuil. CorsacHo cT. 193 TK P®, no
NPUMEHEHHSI AUCIUIUIMHAPHOTO B3bICKaHUS paboToJaTeb JODKEH 3alpOCUTh MUCHbMEHHOE OOBSICHEHHE
pabotHuka. B mepBoM ciyyae 0ObsSCHEHHE HE B3ATO, COTPYJHUK HE O3HAKOMIIEH C MPUKA30M — 3TO
HapylICHHUE.

HecoGmrogenue cpokoB. JlucuumnianHapHOe B3bICKAHUE MTPUMEHSIETCS HE MO3/IHee OJHOr0 MecsIa co
nHst oOHapyxeHus npocrymnka (cr. 193 TK P®). Bropoii BEIrOBOp — 3a CpbIB IJIaHa, HO €CIH IJIaH ObLI
3aBbIIIEH (YTO TMOATBEPXKAAETCA), 3TO MOXKET OBITh OCHOBAaHUEM [UIsl TPU3HAHUS B3BICKAHUS
HEOOOCHOBAHHBIM.

HenpaBomepHoe Hallo)KeHHME IBYX B3bICKAHUI 32 OTHO U TO k€ HapyuieHue? Ono3aaHue v CpbiB IUIaHA
— pas3Hble HapylIEHHs, HO BTOPOE B3bICKAHHE HAJIOXKEHO Oe3 ydéra CMATr4yaromux OOCTOSTENLCTB
(COTpYIIHUK HE COTJIACEH C IIAHOM).

Hapymenne cpokoB yBosnbHeHusi. CormacHo ctr. 193 TK P®, ecniu paGoTHMK HE O3HAKOMJIEH C
MPUKA30M O B3BICKAHWH, B3bICKAHME CUMTAETCS HENMpUMEeHEHHBIM. [lepBbiii mpuka3 He ObLT 03HAKOMIICH,
CJIE0BATEIBHO, OH HE UMEET FOPUINYECKON CUIIBI M HE MOXKET CIIY’)KMTh OCHOBAHHMEM Il YBOJIbHEHUSI.

Hecobmonenne tpeboBanmii k popmynupoBke. B mpukaze 00 yBOJIBHEHUU JOJKHBI OBITh YKa3aHBI
KOHKpETHBIE (DaKThl HEUCIIOJIHEHUsI 00s3aHHOCTEH. B JTaHHOM ciiydae — TOJIBKO CChUIKA Ha BHITOBOPHI, HO
camu (paKThl HE KOHKPETU3UPOBAHBI.

Pemenne cyna: Cyn BOCCTAaHOBUT COTPYIHHKA Ha paboTe, B3BIIIET CPEIHHMN 3apabOTOK 3a BpeMs
BBIHYICHHOT'O MPOryja, BO3MOXKHO — KOMIICHCAIIMI0 MOpaJbHOrO Bpena. PaboTonarens nomxen Oyner
BBIIJIATUTH 3apa0OTHYIO TUIATY 33 BECh MEPHOJ C MOMEHTA YBOJIBHEHUS 10 BOCCTAHOBIICHHUSL.

BoiBoa: Ilpu yBosabHennu 1o m. 5 c¢r. 81 TK P® nHeodxoaumMo cTporo codoaaTh npoueaypy:
Opatb OO0BbSICHeHHs], 3HAKOMHMTb C MPHKa3aMH, COOJIOAATH CPOKH, HMeTh HEOCHOpHMBbIe
A0Ka3aTeJbCTBA BUHBI.

AHAJIN3 KOMMYHHKAHHOHHOﬁ IMPOBJIEMbI
Tema: KoMMyHUKaIuu B OPraHu3anuu
YcaoBue 3aga4un:



B kommaHum ¢ MaTpuyHOHW CTPYKTYpOHl YHpaBiCHHUS y4YaCTHIMCh KOHQIMKTBI MEXIY
(GYHKIIMOHATBHBIMU PYKOBOAUTEISIMU (OTIENaMHM) M MPOEKTHBIMH MeHekepamu. DYyHKIMOHAJIbHbIE
PYKOBOJIUTENH JKATYIOTCS, YTO NMPOEKTHBIE MEHEKEPhl «3a0UParOT» UX COTPYTHHUKOB ISl IIPOEKTOB O€3
MIPEABAPUTEIIBHOTO COIVIACOBAHMS, A IPOEKTHBIE MEHEKEPBl KAIYIOTCS, YTO PYKOBOIUTEIH «HE
OTITYCKAIOT» COTPYAHHUKOB, U3-3a YErO CPHIBAIOTCS CPOKH ITPOEKTOB.

Bama 3amada kak HR-cniermanucra — npenyioxkuth penieHne, KOTOpoe YCTPAHUT ITH MPOOIEMBI U
YIIy4IIUT B3aUMOJIEHCTBUE MEXY OTACIaMHU.

3TAJOHHBIN OTBET:

IIpoGiema — He B JII0ASIX, a B OTCYTCTBMH Y€TKHMX mnpoueayp M nmpasmi. s eé pemeHus
Heo0X0aMMO pa3padoTaTh M BHEAPHUTH PerjiaMeHT B3auMoeiicTBUS.

Hlar 1. Pa3padoTka per;iameHTa pacnpeiejieHusi pecypcoB:

VYreepants «lIpaBuna NpuBiIcUYEHUS COTPYJHUKOB K ITPOECKTAM»:

3asBKa Ha MPHUBJICUCHUE COTPYIHHUKA MOAAETCS B MUCHBMEHHOW (hopMme (3JIEKTpOHHAsi CUCTEMa) He
MEHee 4eM 3a 5 pabounx JHEH 10 Hadasa MpoeKTa.

Cpoxk coriiacoBaHusi pyKOBOIUTENeM — He Oosiee 2 pabodnx JHEH.

B ciydae oTkaza pykoBoauTenb 00s3aH AaTh MUCbMEHHOE OOOCHOBAaHHUE (3aHATOCTh COTPYAHMKA B
APYTUX MPOEKTaxX, OTIYCK, OOJIE3HB).

IIprOpHUTET MPOEKTOB ONPEAECIAETCS HA €KEHENAECIBHOM COBEIIAHUH PYKOBOIUTEIEH.

Ilar 2. BHegpeHne cucTeMbl Y4€Ta 3aHATOCTH COTPYIHUKOB:

3anyck BHyTpeHHer CRM-cuctembl niam TaGiauIbl, B KOTOPOM PYKOBOJUTEIH YKA3bIBAIOT 3aHITOCTD
COTPYJHHUKOB 110 TPOEKTaM C BPEMEHHBIMH CJIOTaMH (2 HEJENIN BIIEPEN).

OT0 NO3BOJISAET BUJETh PEANBHYIO 3arPY3Ky COTPYAHUKOB U IPUHUMATh PEIIEHUS Ha OCHOBE (DaKTOB.

IIar 3. PeryisipHbie BcTpe4n pyKOBOAUTe e :

ITpoBenenue exeHenenbHOro copemanus (1 yac) ¢ ydactueM (pyHKIMOHAIbHBIX PYKOBOJIUTENEH U
MPOEKTHBIX MEHEKEPOB IS COTJIACOBAHUS PECYPCOB M 0OCYKICHHS TPOOIEM.

Ha BcTpeuax pemars Bce CIIOpHbIE BOIPOCHI, YTOOBI OHU HE MEPEXOANIN B KOH(IIUKTHL.

Ilar 4. O0y4yeHue HAaBbIKAM NEPEeroBOPOB U YIpaBJeHUsS KOHPIUKTAMM:

IIpoBecTy TPEHUHT ISl PyKOBOJUTENIEH IO TEXHUKE KOHCTPYKTUBHBIX IIEPErOBOPOB.

OOyuuTh UX METOJIaM JTOCTHKEHHUSI KOMIIPOMHUCCA U apTYMEHTALUU CBOMX MO3HILIUH.

HIar 5. MOHMTOPHHT M KOPPEKTHPOBKA:

IIpoBecTu onpoc ynoBIETBOPEHHOCTU YEPE3 MECHLL IIOCIIE BHEAPEHUS pErJIaMEHTa.

ITo nToram onpoca BHECTH U3MEHEHHUS B PErJIAMEHT, YTOOBI yUECTh 3aMEYaHusl.

OxuzaeMplii pe3ynbpTar: CHHXKEeHHE KOHGIUMKTOB Ha 70%, COKpallleHHe BPEMEHH COTJIaCOBAHMS
peCypCoB, NOBBIIEHUE Ka4E€CTBA INTAHUPOBAHUS IIPOCKTOB.

JAUATHOCTUKA U PASPEHIEHUE KOH®JIUKTA

Tema: YnpasiieHueckue KOHQPIMKTbI

YcaoBue 3agaun:

B otnene mapkerunra nBa Beaymux crneuranucra — AnHa (10 et craxka) u Muxauin (5 neT craxa)
— KOHQJIMKTYIOT U3-3a pacipeieneHns 010pkeTa Ha HOBBIM MPOEKT. AHHA HACTAUBAET HA TOM, YTO OIOJIKET
JOJDKeH MATH Ha pekiamy B TpaguiuoHHbix CMU (teneBuieHme, paano), Tak KaK 3TO «IIPOBEPEHHBIN
croco0». Muxaum yTBepKaaeT, 4To OI0/DKET HY)KHO TpaTuTh Ha digital-kaHass! (colceTu, Taprer, KOHTEHT-
MapKEeTHHT), TIOTOMY YTO «TaK JIETal0T BCE COBPEMEHHbBIE KOMMIaHUM». KOHQIHUKT NIUTCS MECAIll, TPOSKT
3aMOPOIKEH.

Bb1 — pykoBoautens otnena. Kak paspemnts KOHQIUKT?

OTAJIOHHBIA OTBET:

Hlar 1. luarHocTuka KOHPIUKTA:

AHHa: IEHUT CTa0MIBHOCTH, OMBIT, OOUTCS PUCKA U HOBBIX TEXHOJOTHH. E€ mo3uius noHsaTHa — OHa
paboraet B 3T0i cdepe 10 yer, Bumena ycrnexu TpaAUuIIMOHHON PEKIaMbl, HE TOBEPSIET udpe.

Muxaun: MOJIOAOH, aMOMIIMO3HBIM, XOUeT OBITh COBPEMEHHBIM, BO3MOXXHO, BHJIUT BO BHEIPECHUU
digital-kanag0B BO3MOXXHOCTH KapbEPHOTO POCTA U IPU3HAHUSI.

CyTb KOH()IMKTA: He «4YTO 1eJIaTh», 2 KKAK JeJUTH OI0/KeT U KTO Oy/IeT INIaBHBIM Ha MTPOEKTe».



Ilar 2. Be1Oop cTpaTeruu: COTpPyAHAYECTBO.

Merton coTpyaHuUYeCcTBa — €IWHCTBEHHBIA, KOTOPBIA TMO3BOJUT COXPAaHUTh KOMaHAy, HaWTH
B3aMMOBBITOJTHOE PELICHUE U HE TIOTEPATH PECYPCHI.

Hlar 3. Opranu3anusi BCTpe4n:

[IpoBecTu BcTpedy, Ha KOTOPOM AaTh KAXKIOMY 7 MUHYT Ha MIPE3EHTAIMIO CBOCH MO3UIMHU C (haKTaMu:

AnHa: mouemy TpamunuonHblie CMU — naér mudper mo oxsary m ROI Ha ocHOBE MpONLIBIX
KaMITaHU .

Muxawn: noyemy digital-kanamsl — gaét mudphI M0 CTOUMOCTH KOHTAKTA, TAPTETUHTY U pe3yJbTaTaM
KOHKYPEHTOB.

OOBsABUTH NEpephIB HA 15 MUHYT JUISI aHAIIN3A.

Hlar 4. Ilouck komnpomucca:

[Mpennoxuts pactpenenuts 0romker 50/50: munoTHeIN 3amyck (30% Oromkera) B 00enX KaHamax u
tectupoBanue 3 mecsna. Ocrapmuecs 70% Oromkera MyCTUTh HA TOT KaHAJ, KOTOPBIA MOKAXeT Jy4llne
pe3yabTaThl uepe3 3 mMecsa.

OT0 TO03BOJMUT: 1) HE pPHUCKOBaTh OOKETOM TIOJHOCTBIO; 2) TPOBEPUTH THUIOTE3bI 000X
CHEIUATUCTOB; 3) YUUTHCS HA IAHHBIX, & HE HA MPEANOI0KECHUSIX.

lar 5. YcranoBjieHHe OTBETCTBEHHOCTH U CPOKOB:

AHHa — OTBeUaeT 3a TpaAUIMOHHBIC KaHabl, Muxann — 3a digital.

Uepes 3 Mecsmia — COBMECTHBIN OTYET ¢ i pamu.

B cnyuae ycnexa oJHOTO U3 KaHAIOB — PEIICHHUE O JAIbHEHIEM OFOKETUPOBAHUN TTPUHUMACTCS
KOJUIETHAIIBHO.

Iar 6. IIpodpuniaakTuka:

3akpenuTh HOBBIE MpPaBUiIa: KAl MPOEKT AODKEH COJAEpPKaTh SKCIEPUMEHT (ITUIJIOT) C aHATTU30M
pE3yJIbTaTOB.

OO6cyauTh Ha IUIaHEpKe, YTO KOH(PIMKTH — HOPMa, @ HE aHOMaJIusl, U BAXKHO YMETh HaXOAUTh ol1iee
pelieHue.

BoiBoa: KondumkT pa3peniéH yepe3 KOMIPOMHCC, OCHOBAHHBIM HA TaHHBIX. AHHA He MOTepsiJjia
anno, Muxauna nojay4us BO3MOKHOCTh NMPOSABUTH ce0si, 3 KOMIIAHUSI BBIUIPAJIA OT TECTUPOBAHUSA
ABYX NOAX010B 0AHOBpeMeHHO. [IpoekT He 3aMopokeH.
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