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1. Ilepeyennb

IJIAHMPYeMBbIX

pe3yJIbTaTOB

oﬁyqe}ma mo AUCHHUIIJINHE, COOTHECCHHbIX

IUIAHMPYEMbIMH pe3yJIbTaTaMH OCBOEHHS 00pPa30BaTe/ILHOM MPOrpaMMbl

[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopmupoBaHue cieayroumx xommnereHuui OII BO

" OBJIAICHUC CIICAYIOIIMUMU pEC3yJibTaTaMH 06y‘{eHI/I$[ IO JUCIUIIINHEC!

Kox u naumenoBanue Kox u [Tepeuens TUTAHUPYEMBIX PE3YIBTATOB O0YYEHUS IO
KOMITETCHIIUH HAaMEHOBaHHE JTUCITUTIITIHE
WHANKATOpa
JIOCTYOKCHHUS
VYK-2 Cnoco6en | YK-2.2 3HaeT
ynpapnsaTh mpoekroM Ha|OpranmsyeT u | OCHOBHBIC POJIM YYACTHMKOB KOMAaHJIbI U UX (PYHKIIUH.
BCEX JTamnax €ro | KOOPAMHUPYET | ymeeT
JKU3HCHHOIO IIMKJIA paboty VYpaBiATh NMOBEICHUEM KOMAH/IbI, PACIIPEAEIIATh 3a0a4u U
Y4aCTHHUKOB OTBETCTBEHHOCTb.
Tpockra, BJ1ajieeT HABBLIKAMH
CHOCOOCTBYET | fappikamu YIPABJIEHHS CIUIOYEHHOCTHI0 KOMAHIBL.
KOHCTPYKTHUBHO
My
MIPEOJI0JICHUIO
BO3ZHMKAIOIITUX
pa3HoOTIIaCHi U
KOH(QJIUKTOB,
obecrnieunBaeT
paboty
KOMaH bl
HEOO0XO0IMMBIM
U pecypcamu
VK-3 Crnocob6en | YK-3.1 3HaeT
OpraHU30BHIBATH u | BeipabareiBaer | OCHOBHBIE POJIM YUYaCTHUKOB KOMAaHABI U UX (DYyHKITUH.
PYKOBOJIUTH paboToii | cTpaTeruro yMeeT
KOMaH/bl, BBIPA0ATBIBAS | COTPYAHUYCCTB | ViipapisTh MOBEACHHEM KOMAH/IbI, PACIIPEACIIATE 3a1a49H 1
KOMaHJIHYO CTpaTeruio | a U Ha ee OTBETCTBECHHOCTb.
TUTSt _ AOCTHIKEHHS | OCHOBE BIajgeeT HaBbLIKAMH
HOCTaBJICHHON LCIIH OpraHusyct HaBpikamu ynipaBiieHHsI CTUIOYEHHOCTHIO KOMaH/IbI.
paboty
KOMaH/IbI JIJIs
TOCTHKCHHSI
MMOCTABICHHOMN
eu
YK-3 Crnoco6en | YK-3.2 3HaeT
OpTraHU30BHIBATh u | PykoBoaut XapakTepucTUKU KOMaHIbl, 0COOCHHOCTH OpPTraHu3alluu
PYKOBOJIUTH paboToi | KOMaHTHOM paboThl KOMaH/IbI.
KOMaH[Ibl,  BbIpabaTkIBas | paboOTOH, yMeeT
KOMaH/IHY1O CTPATETHIO | paCIpeaCsACT | OpraHu30BaTh KOMMYHUKALUU BHYTPU KOMAH/IbI, B TOM YHCJIE
AT AOCTHKCHHUA | IIOPYICHUA U C UCIOJIb30BaHUEM HU(PPOBBIX TEXHOJIOTHH.
MTOCTABJICHHOM TIeJTH JeNEeTUPYET BIajeeT HaBbLIKAMH
TOJTHOMOHHA Happikamu opraHuzaiiuy KOMaHIHOW pabOThI ¢
IcHaM UCTIOJIb30BAaHUEM PA3INIHBIX HHPOPMAIIMOHHBIX U
KOMaH/bI KOMMYHUKAIIMOHHBIX TE€XHOJIOTUH.
YK-6 Crnoco6en | YK-6.2 3HaeT
OTpEeNIETATh u | Peanuzyer OCHOBHBIE POJIH YIaCTHUKOB KOMAaH/IbI U UX (DYHKITHIA.
peaTn30BbIBATh MHIMBUIYATIbH | ymeeT
IIPHOPUTETBI  COOCTBEHHOH | Y10 VYpaBnATh MOBEICHUEM KOMaH/IbI, PaCIIpeAesaTh 3aauu U

NEATEIBHOCTH U CIIOCOOBI

TPaeKTOPHUIO

OTBCTCTBCHHOCTb.




€C COBCPUHICHCTBOBAHUA Ha | PAa3BUTHA C BJajaeeT HaBbIKaMH

OCHOBC CaMOOILICHKH | yHETOM

0COOEHHOCTEH
Kak
npodeccuonan
BHOH, TaK U
JPYTUX BUJOB
JIESITSIIBHOCTH
U TpeboBaHUM
pBIHKA TpyIa

Hasrpikamn yHpaBJICHUA CINIOYCHHOCTHEHO KOMAaH/IBbI.

2. lepeyeHb OLIeHOYHBIX CPEACTB MO TUCHUNIHHE

O1neHoYHOE CPeICTBO

= Kon nnaukatopon
3 MIPOBEPKH PE3yIbTATOB
No HaumenoBaHue pasjieina/TeMsl g JIOCTHXESHHSI
5 9 JOCTHKEHHS UHIMKATOPOB
© KOMIICTCHIGHH KOMIIETCHIIHI
1. |1 pa3men. JIugepcTBO 1 ynpaBieHHEe KOMaHIOH
ﬁ%';’ ﬁ_é'i’ CobGecenoBanue, Pedepar,
1.1. | JIngHOCTH KaK KIIOYEBOM IIEMEHT OpTraHnu3alun 2 3 YIE 6 2' - Keiic-3amaua
VK-2.2, VK-3.1,
1.2. | Monstie Manoit rpymmer 2 VK-3.2, VK-6.1, YerHbiit ompoc, Jcce
VK-6.2
VK-2.2, YK-3.1,
1.3. | Ynpagnenue HepopMabHBIMHU TPYIITIAMU 2 | K3 yzlé 36,};'6' L Cobecenoanne
VK-2.2, YK-3.1,
1.4. | Kontponsas pabora Ne | 7 VK-3.2, VK-6.1, KontponpHas paboTa
VK-6.2
VYK-2.2, VK-3.1,
1.5. | Obmiee HOHATHE O IHUAEPCTBE 2 | YK-3.2,VK-6.1, YeTHblii onpoc
VK-6.2
VK-2.2, VK-3.1, .
VK-3.2. VK-6.1 VYerHbiit onpoc, Jlenoas
1.6. | OCHOBHBIE TEOpUU TUAEPCTBA 2 ylé 62 o W/WITH poJIeBas Hrpa, Dcce
VK-2.2, YK-3.1,
1.7. | OcHOBHbIE T€OpHU JUIEPCTRA 2 | YK3.2,VK-6.1, Yernblit onpoc
VK-6.2
VYK-2.2, VK-3.1,
1.8. | KontponsHas pa6ora Ne 2 7 | YK-3.2,VK-6.1, KonTposbHas pabora
VK-6.2
VK-2.2, VK-3.1, Co6 Keit
OCOOECHHOCTH ~ JIEATENBHOCTH ~ KOMAHJ pa3HbIX BHIOB B VK-3.2. VK-6.1 0becenoBaHNC, KeHC-3ala4a,
1.9. o 2 ’ ’ Pedepar
praHu3anusIx VK-6.2




VK-2.2, VK-3.1,
|10, |Pome mmzepa B mpouecce (opmmposaims W ynpasienis VK-3.2, VK-6.1, | Vermsiii onpoc, Keiic-3azaua
7" | komaHgon VK-6.2
VK-2.2, YK-3.1,
1.11. | IoBslmenue >pPeKTHBHOCTH JEATEILHOCTA KOMAHIbI YK-3 Vzlé 3671;'6'1’ Cobecenosanue, Pedepar
VK-2.2, VK-3.1,
1.12. | KouTtponbHas pa6ota Ne 3 YK-3.2, VK-6.1, KontponpHas pabora
VK-6.2
[IpoMeskyToUHas aTTeCTalus 3a
3. OueHo4HbIe CpeACTBA (OLEHOYHbIE MATEPUAJIbI)
[IpuMepHBIid TIEpEeYCHb OIECHOYHBIX CPEACTB I TEKYIIEro KOHTPOJS  YCIEBAaeMOCTH

HpOMe)iCYTO‘lHOﬁ aTTeCTanuu

Ne |HaumenoBanue

Kparkas xapakrepuctuka

HpeHCTaBﬂeHI/Ie OLCHOYHOI'O CPCACTBA B

/I | OLIEHOYHOT'O CPEJICTBA OLIEHOYHOTO CPEICTBA ¢douae (OueHOUHbIE MaTEepHAIIbI)
Texymui KOHTPOJIb
J1J1s1 O1IeHKHU 3HAaHUH
1 CobecenoBanue CpencTBo KOHTpOII, Bonpocsl mo Temam/pazienam IUCIUILTIHBI

OpraHW30BaHHOE KaK
crenuanbpHas oecena
MPETo/1aBaTesis ¢
00y4JaromuMcs Ha TEMBI,
CBSA3aHHBIE C U3y4YaeMOMn
JUCLIUILIMHON, U
paccuyuTaHHOE Ha
BBISICHEHHE 00beMa 3HAHUU
00yyJaromerocs 1mo
ONpENIETIEHHOMY pa3ieny,
TeMe, IpoOsIemMe | T.1I.

2 VYeTHbll onipoc

CpencTBo KOHTPOJISI 3HAHU I
CTYJIEHTOB,
CIOCOOCTBYIOIIIEE
YCTaHOBJICHHUIO
HENOCPEICTBEHHOTO
KOHTAKTa MEXKIY
IpernoaaBaTeeM u
CTYZICHTOM, B IIpoLiecce
KOTOPOTO MpenojaBaTeiib
MOJTy4aeT IHUPOKHE
BO3MOKHOCTH JUISI U3YUCHHUS
WHIVBHIyJIbHBIX
0COOEHHOCTEH yCBOCHHS
CTYZCHTaMH y4eOHOTO
MaTepuaia.

[TepedeHpb BOMPOCOB It yCTHOTO OINpoOca

JIJ1s1 O1IeHKH yMEHUH

3 KontponbHas pabota

CpenctBo npoBepku
YMEHUU IPUMEHSATh
IIOJIyYEHHBIE 3HAHUS VIS
peleHus 3ana4d
OIPEAEICHHOrO TUIIA 110
TEME WU Pa3ACILy

KoMIuIeKT KOHTPOIBHBIX 33JIaHUN 110
BapHUAHTaM




I[J'IH OLCHKHW HAaBbIKOB

HpOMe)Ky'TO‘lHaSI aTTeCTal A

4 3auer CpencTBo KOHTpOJIs IlepedyeHn BOPOCOB K 3a4eTy
YCBOEHHUS y4eOHOT0
MaTepuaia NpakTH4eCKUX U
CEMHHAPCKUX 3aHATHM,
YCIIEHIHOT'O MPOXOXKACHUS
IIPaKTUK U BBIITOJIHEHMS B
IIPOLIECCE ITUX IPAKTUK
BCEX Y4E€OHBIX IOPYUYEHUH B
COOTBETCTBHH C
YTBEPKIICHHON
IIPOrpamMMou ¢
BBICTaBJIICHUEM OLICHKH B
BU/JIE «3aYTCHOY,
«HE3a4YTCHOD.

4. llpumepHblii GOHI OLEHOYHBIX CPEICTB AJsl NMPOBeJeHUs] TeKYIIero KOHTPOJISI M MPOMeKYTOYHOM
aTTecTanMu 00y4arUuXcs 1Mo AucHHuIIMHe (Moay.a0) "JlngepcTBo U ynpaBieHne KOMaH10i'"
Ilpumepnvie oyenounvie mamepuanvt 01N MeKyuie20 KORMPOJia ycneeaemocmu
Bompocsr 11t cobecenoBaHus:

Tema 1. JIMYHOCTH KaK KIKOYEBOM AJIEMEHT OpraHu3aluu

B 4em cocTOUT CyIIHOCTh NOHATHUS «JIMYHOCTBY?
[lepeuncnure OCHOBHBIE KOMIIOHEHTHI TEOPUU JIMUHOCTHU?
JInyHOCTH B rpymnmne.

OCHOBHBIE POJIN UHAUBUIOB.

[ToHATHS KOJUIEKTUBU3M, HETaTUBU3M, KOH(POPMHU3M.

Nk W=

Tema 3. Yrpaienue HepoOpMaTbHBIMH TPyITIAMU

1. Yto cTouT B ieHTpe GopMHUPOBaHUS HEPOPMATBHBIX TPy ?

2. B yem ocHOBHOE oTiiure HePOpMaTBbHOU TPYMIBI OT (hOpMaTEHOM?

3. Yto HeoOxoauMo it AP(HEeKTUBHOTO B3aUMOACHUCTBUS (POPMATIBHBIX U HE(POPMATIBHBIX IPyMI?

Tema 7. OcOOEHHOCTH AESITEIBHOCTH KOMAH/] Pa3HbIX BUIOB B OPraHU3AIMIX

1. B deM omimuus Mexay pabOYMMHM KOMaHJIAMH M KOMAaHJAMH ITOBBIMICHUS S(PEKTUBHO-
cTr/KauecTBa?

2. [Tepeuncnure OCHOBHBIC XapaKTEPUCTHKH MEK(YHKIIMOHAIBHBIX, MPOCKTHBIX M TBOPYCCKUX
KO-MaHf?

3. KakoBbI OCHOBHBIC CIIO)KHOCTH B (DOPMHUPOBAHHUU KPOCCKYJBTYPHBIX M YIPABICHYCCKUX
KOMaHz?

Tema 9. [TobIienue 3(heKTUBHOCTU AEATEIBHOCTH KOMaHIbI

YenoBust 3¢deKTHBHON KOMaHIHOM PaOOTHI.

@DaKTophl U yCIOBHUS, ONpeaesstone 3pPeKTUBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIIHI.
@DakTopsl, BAUSIONUE HA PE3YIbTATUBHOCTh (DYHKIIMOHUPOBAHUS TPYIIII.

®dakTopsl, MPEnATCTBYIONHE YPPEKTUBHONH pabOTe TPyMIIHL.

OcCHOBHBIE U NTEPEMEHHBIE (HAKTOPBI.

I'pymnmoBoe eauHOMBICIHE.

Ctuiib pyKOBOJICTBA

Nk W=

Bomnpocs! st ycTHOTO ompoca:

Tema 2. IloHsiTHe MaJIOW TPYNIIBI

1. OCHOBHBIE TIOHATHUS, XaPAKTEPU3YIOIINE MAJIbIE TPYIIIIHI.

2. Mabie npodeccuoHaIbHBIC TPYIIIHI.

3. BHyTpeHHss B3aUMOCBS3aHHOCTH T10 TPYIy MEKIY paOOTHUKAMHU.



4. Ponb crimouenHocTH B GOpMUPOBAHUU KOMaHIbI

Tema 4. OO1ee MOHATHE O JIUIESPCTBE

1. AHanu3 NOHATHUSA «JIUIEPCTBOY.

2 OTauamst pyKOBOAUTEIS OT JUACPA.
3. OYHKIIMOHAIBHBIE POJIH JIUEPA.

4 JInyHOCTHBIE KauyecTBa Jujiepa

Tema 5. OCHOBHBIE TEOPUU JTUJIECPCTBA

1. CoBpeMeHHbIE KOHLIETILNH JIUIEPCTBA.

2 CutyalmoHHBIE TEOPUHU JIUJEPCTBA.

3. IToBenenyecknii MOAX0X K UCCICIOBAHUIO JINEPCTBA.
4 TpanuoHHbIe KOHLIETIINH JIMIEPCTBA

Tema 6. OcHOBEBI KOMaHI[006p8.30BaHI/I$I B OpraHu3alnuvu

1. Komanngoo6pazoBanue kak napajaurma ynpaBJIeHUs] COBPEMEHHBIMUA OPTaHU3ALUSMH.
2. [TonsATHIHBIN anmapaT KOMaHA000pa30BaHUSI.
3. MexXIuCIMIUTMHAPHBIN XapakTep KpuTepueB AuddepeHanum KOMaH

Tema 8. Ponb nunepa B mporecce GOpMUPOBaHUS U YIPABICHUS KOMAaHI0M

1. BrnactHble pecypchl uepa Kak KJI4eBOM MHCTPYMEHT YIIPaBICHHUs KOMaHIOM.
2. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaHJIbI.
3. ['pynnoBsie HOPMBI

[IpumepHbie Kelic-3a0auu:
Tema 1. JIMYHOCTH KaK KIIFOUEBOM AIEMEHT OpraHu3aluu

[enb: M3yunts crnenuduky cTuied NMOBEIEHUS PYKOBOAMTENS B KOHKPETHBIX CUTYyalUsX C Y4ETOM
€ro 3a-71a4 ¥ YPOBHS 3pEJIOCTH TPYIIIBL.

3aganue: Mcnonb3ys Teopuro nuaepcTBa Xepcu-biaHmapaa, npoaHamu3upyuTe NMPUBEACHHBIE HUXKE
cuty-auuu. BpiOeputre B KakI0W M3 HUX HAWIyYlNIMA CHOCOO BO3JMEHCTBHS Ha TPYIIY CO CTOPOHBI
PYKOBOJIUTE-JISI U OOOCHYWTE CBOU OTBETHI.

Pexomenmanmu no pazdopy cutyarui.

[Tpu BBIIOTTHEHUY 3aJJaHHsI HEOOXOAMMO OTBETUTH Ha CIIEAYIONINE BOIPOCHI.

1. B yeM cocTtout 3aa4a pyKOBOAUTENS B KayKJI0H KOHKPETHOM CUTyaIruu?

2. KakoB ypoBEeHb 3p€JI0CTH IPYIIbl B COOTHOLIEHUH C TOCTaBICHHBIMU 3aa4aMu?

3. Kakoii cTiis oBeICHHS B JAaHHOM CUTYyaIllMK HanbOoJjiee paroHaieH?

Bo3MmokHBI  cienyrolide BapuUaHThl TOBEACHHS B  COOTBETCTBHM C JIByMsS OpPUEHTHUpaMH,
npeobagaronMMuy B ASSTEIFHOCTH MEHEKepa (3a/1a4a Wil OTHOIIICHUS ).

[loBenenue, OpUeHTUPOBAHHOE HA 3aj]avy.

* NpUKa3aHue, noydeHue (JMjep BOBJEUEH B MOAPOOHOE OOBSICHEHHE POJIeH M 3a/Jay TPYMIbI, YUUT
MOIYU-HEHHBIX, KaK, KOTJ]a ¥ 3a4€M BBITIOHSTH 3a/1aHuUs );

* yOexaeHue, HWHCTPYKTUpOBaHUWE (Iuaep [JaeT TMOAYMHEHHBIM WHCTPYKLIHMH U  OKa3bIBaeT
MOAJICPHKKY ).

[loBeneHre, OpPUEHTHUPOBAHHOE Ha OTHOUICHMS, ONpENeIsieMOe CTEeNeHblo, B KOTOPOW JuAep
BOBJICYEH B JIBYyCTOPOHHUE OTHOILEHHUS, COAEHCTBUE, KOOPJAUHUPOBAHUE U NMPUMEHSEMbIE MCUXOJIOTHYECKUE
MIPUEMBI:

* coydacTue (JUaep ¥ MOJYMHEHHbIE COBMECTHO MPUHHUMAIOT PEIICHHS] O TOM, KaK Jy4lle BBIMOJHUTH
M0-CTaBJICHHbIE 337a4N);

* JIEJIETUPOBAHUE (IUAEp JaeT M0 KOHKPETHBIX MOJIPOOHBIX YKa3aHHM M OKa3bIBaeT HEOOIBIIYIO
JUYHYIO TIOJEPKKY TTOTYNHEHHBIM ).

Taxum 00pa3oM, BOBMOKHBIE CTHIIN TTOBEICHUS JHAepa OMPEACSIOTCS CIEeAYIOIIUMU apaMeTpamu:

* TpUKa3aHWe, I[IOyYEHHEe: BBICOKAS 3ajavya/Hu3kue oOTHomeHus (+2, -2) (BbICOKas CTENeHb
OpHUEHTAIINH Ha 3a]a4y, HU3Kasl CTETIeHh OPUEHTAIIMU Ha OTHOIICHHUS);



* yOeXK/ICHHE: BBICOKAs 3a/1aua/BhICOKHE OTHOIICHHS (+2, +2);

* y4acTue: HU3Kasl 3a7a4a/BhICOKHE OTHOMIEHUS (-2, +2);

JeTIeTUPOBaHKe: HU3Kas 3a/laua/HU3Kue oTHOMEeHHS (-2, -2).

OrneHuTe BapuaHTHl OTBETOB B COOTBETCTBUU B MPEIJIOKEHHBIMU TTapaMETPAMH.

Curyanus 1.( O6pa3sers ajisi BEITTOJHEHUS )

Bac Ha3zHaumiM Ha HOBYIO JOJDKHOCTH. [IpembInymiuii pyKOBOAWUTENh HE BMEIIUBAJICS B JIEa TPYIIIbIL.
Ipynma anexBaTHO cieoBajia CBOEMY HAIMPABICHHUIO PabOTHI M BBHITIONHSUIA TOCTABICHHBIC 3a7add. BHYT-
PCHHHE OTHOUICHHUS B TPYIIIIC HAXOAATCS Ha XOPOIIEM YPOBHE.

Bo3moxkHBIE CTTOCOOBI BO3ACHCTBHS:

* IPEINPUHUMANTE IIaTry, HAPaBIIsis MOJYMHEHHBIX K paboTe, ONpeIeIeHHON JODKHBIM 00pa3oM;

* BOBJICKAWTE TMIOAYMHEHHBIX B TMPOILECC MPHUHATUS PEIICHHWM, OKa3bIBas MOMJIEPKKY JCITbHBIM
IPeIOKE-HUSM;

* 00CcyaHTE MPOU3BOIUTEILHOCTh TPYJla TPYIIBI B MPOIIJIOM, a 3aTEM PACCMOTPUTE HEOOXOIUMOCTH
HOBOW MPAKTUKH;

* IpeI0CTaBbTE IPYIITY CaMoii cebe.

Jmnarnos.

[Ipenpaymumii pyKOBOIUTENb OCTABISUI TPYMITY B MOKOe. UNIeHBI TPYMITBI pearupoBaid OTHOCHUTEIBHO
3pe-mbiM  o0Opasom co cpenHeir [IT (MPOM3BOAMTENLHOCTBIO TpPyAa) M XOPOUIMMH IOKa3aTeIsIMH
BOBJICUEHHOCTH B TIPOIIECC PEIICHUS MTPOOIIEM.

Jlydme Bcero HOBOMY PYKOBOJUTEIIO MPENOCTaBUTh TPYIIE BO3MOXXHOCTH CaMOCTOSTEIBHOTO
CTPYKTYpU-pOBaHUS OONbIIEH YacTH CBOSH JEATETbHOCTH, HO CHeJaTh aKIeHT Ha HeoOXOJUMOCTh
yIyUYIICHUS €€ Jes-TeIIbHOCTH.

OreHka BapraHTOB OTBETOB.

— 2. IlpeanpuMuTe 1IAry, HAMPABIISS MOJYMHEHHBIX K paboTe, ONpeIeIeHHON JODKHBIM 00pa3oM.

Ota Mepa (BBICOKas 3a/aya/HU3KHUE OTHOIIEHUS) HE TIOJIXOJUT, TaK KakK TPYIIa MpoJIeMOHCTPUPOBAIA
CBOIO CIIOCOOHOCTH pabOTaTh XOPOIIIO, a TPOHU30IILIA BCETO JINIIh CMEHA PYKOBOJICTBA.

+2. BoBiekaiiTe TOJYMHEHHBIX B TPOIECC MPUHATUS PEIICHUN, OKa3bIBas MOMJIEPKKY JETbHBIM
MIPEJUIO-KSHHUSIM.

Orta Mepa (BBICOKME OTHOIICHHUS/HU3Kas 3ajada) Jyyllle BCEro TMOAXOMUT TpyMmIe, TaKk Kak
MPEOCTABIISIET €l BO3MOXXHOCTh HAWTH COOCTBEHHOE pellieHHe MPOOJIeMbl, HO HE TIepeaaeT ee WieHaM BCel
MOJIHOTHI OTBET-CTBEHHOCTH.

Kananer koMMyHUKanuu (BO3MOXHOCTh OOIIEHHS) OCTAIOTCS OTKPBITHIMH, paboTa OCYIIECTBISCTCS
COB-MECTHO, TIPH MOYEpKUBaHIH He0OxoaumMocTu nosbierus [1T.

— 1. OO6cyaure TmNPOWU3BOAMTENBHOCTh Tpyla TPYNIbBl B MPONIIOM, a 3aTeM pPAacCMOTPHUTE
HE00XOAUMOCTh HO-BOM MPAKTHKH.

Ota Mepa (BbICOKas 3a/1a4a/BBICOKHE OTHOIICHHS) MOMKET OKa3aThCs IMOAXOIAIICH, eciiu mpobdieMa
TAKOTO poja OyIeT OCO3HaHA IMPH BBIMOJHEHWW 33/1a4 U OCYUICCTBICHUU yMpaBieHHs. B MaHHBI MOMEHT
cpou-HbIX Tipodem [T Her.

+1. IIpegocraBbTe TpymITy camoi ceoe.

Ota Mepa (HHM3Kas 3a7avya/HU3KUE OTHOIICHHS) MOXET IOJOWTH IS TeKylied paboTel ¢ AToM
OTHOCHUTENLHO 3penoi rpymnmoi. Ho ecnu nuaep XodeT MOBBICHTH CIHOCOOHOCTh TPYIIIBI CHPABISATHCS C
3aJa4aMy U yIpaBJIeHHEM, MOXKET TIOTPEeOOBATHCS JOMTOTHUTEIbHAS CTPYKTYPA.

Curyanus 2

[Tonmydyennass Bamu wuH(QOpMaIUs YyKa3blBA€T HA HEKOTOpPHIE TPYJHOCTH BO B3aWMOOTHOIICHHUSIX
MOAYMHEH-HBIX OJHOW W3 TPYIIL. [pynma uMeeT XOpoIuIyro MPOW3BOACTBEHHYIO pemyTanuio. YIeHbl TPyMIbI
3¢ PEeK-TUBHO BBIMOIHSUIA CIOKHBIC 337a4d U YCHEIIHO CIPABISUINCH C PabOTON B TEYEHHE BCETO MPOILIOTO
rona. Bce onn 065a1a10T 10CTaTOYHOM KBATU(UKAIIMCH.

Bo3MoOKHEIE CITOCOOBI BO3ICHCTBUS:

* paccMOTpPUTE HEOOXOJUMOCTh BHEJIPCHHS HOBOH TMPAKTUKA H OOCYJIUTE Balle pEHICHHE C
IO TYMHEHHBI-MU;

* MPEIOCTABHTE YWICHAM IPYIIITHI BO3MOXHOCTh CAMUM PEIIUTHh BOSHHUKIIINAE ITPOOIIEMEI;

* IEHCTBYITE OBICTPO U TBEPIO, KOPPEKTUPYS M HAIPABIISS;

* yYacTBYHTe B OOCYXJCHHWU TMPOOJEeMBbI, OKa3biBas MOJYMHCHHBIM TOJICPKKY, HE HapyIas
OTHOIIICHUI COMOYNHEHHUS.



Curyanus 3

[Tpon3BOAMTENBHOCTh TpyJa Balled TPYIIBl CHIKAETCS HA NPOTSHKEHUHW HECKOJBKUX MECSIICB.
UsieHbl TPYIIBI HE CIUIIKOM 03a004€HBI CBOEBPEMEHHBIM BBINOTHEHUEM 3aiad. IM MOCTOSSHHO HE0OXO0AMMO
HarmoMuHaTh 00 3ToM. B mpornuiom nmomorano nepepacnpe/ieiieHue pojaeii 1 OTBETCTBEHHOCTH.

Bo3moskHEIE cIOCOOBI BO3ACHCTBUS

* MIO3BOJIBTE TPYIINIE CAMOW OIMPEACIIUTh HAMpaBJIeHUE CBOEH PabOTHI;

* YYTUTE PEKOMEHIALMH TPYTIIbI, HO CJICIUTE 32 BHIMOJIHEHUEM 3a/1a4;

* IepepacIpeieNIuTe PO U OTBETCTBEHHOCTh U BBEIUTE YETKHI KOHTPOJIb;

* BOBJICKUTE TPYIIy B MEpepacnpeieicHne pojied W OTBETCTBEHHOCTH, HO HE OyIbTe Ype3MEepHO
JTUPEK-TUBHBI.

Tema 7. OcoOeHHOCTH JACATCIIBHOCTH KOMAaH/[ Pa3HbIX BUAOB B OpraHHU3alHuAX

Ienb: [Tomyunts npeacraBaeHue o NpUHLIMIAX GOPMUPOBAHUS YIIPABICHUECKOW KOMaHIbI.

3amanue. Ilpoananu3upyiite mnpuBeAeHHbIE B Talnuie (GOpPMYyTUPOBKH, PACKPHIBAIOIINE CYIIHOCTD
NPUH-IMIOB (OPMHUPOBAHUS YyHpaBiIeHUYECKOM KoMmaHzabpl. Ompexnenure, KakoMy M3 YKa3aHHBIX HHXKe
MPUHIIUIIOB COOTBETCTBYET KaXK/Aasi U3 HUX, 3aII0JIHUB TaOJIHILY.

OcCHOBHBIE IPUHIMIIBI (POPMUPOBAHUS YIPABICHYECKUX KOMAH].

1. IlpuHIMTT «TOTIOTHEHUSD.

2. [TpuHuMn «corjacus menei.

3. IlpuHUIMI KOHKPETHOCTH, NEPCOHM(UKAIMM 3aJaHUN, POJEH, OTBETCTBEHHOCTH KaXKJIOTO YJICHA
KOMaH-JIbl.

4. IlpuHIMI 1€710BOTO COTPYIHUYECTBA.

5. llpunnun o6meHa nHdopmarmei.

XapakTepucTHKa NPUHIUIIOB (OPMUPOBAHUS YIIPABIECHUECKHX KOMAH]]

CyuHoCcTh NpUHIKIIA HaszBanue npuHuumna

@OyHKIMH, POJb, OTBETCTBEHHOCTb KaXKAOTO 4WiI€HA KOMAaHJIbl [OJKHBI OBITh YETKO OIpPENEeNEHBI,
WCXOJISl U3 €r0 3HAHUH, YMEHUH, ClIOCOOHOCTEH

PaboTta xoMaHAbI IpeanonaraeT roTOBHOCTh K CO-TPYAHUYECTBY, JI€JIOBOMY OOIIEHHUIO, OTKPBITOCTh K
MHEHHSAM JPYTUX U K HOBBIM HJESIM, a TAK)KE TOTOB-HOCTh IMOCTYIHUTHCS COOCTBEHHBIMU TO3HLIUAMHU

Komanna noaOupaercst ¢ y4eToM CHIIBHBIX M CIa0bIX CTOPOH Jinjepa, omnbiTa ero padotsl. Jlunep mpu
(op-MUpOBaHMM KOMaH/bI JOJDKEH BBIOMPATh JIOJCH, KO-TOpBIE CIIOCOOHBI KOMIEHCHPOBATh €ro ciadble CTOo
-pOHBI, HEIOCTATOK UJIEH U OMbITA

YroObl COBMECTHO pemaTh MpoOJIeMbl, HEOO0XOIUMO O00eCHeuuTh KaKAOMY WIEHY KOMAaH]IbI
CBOOOJHBIN JOCTYN K HMH(pOpPMALMU, YTOOBI OH MOT 3HATh TO, YTO 3HAET PYKOBOAMTENb U JPYT'HE€ UJIECHBI
KOMaHJbl, 1 OOMEHUBATbCcd ¢ HUMH HH(popMmanueidl. Hukakas Bak-Has Ui COBMECTHOM pabOThl B KOMaH[E
nHpOpMaLUs He 10JKHA yTauBaThCs

B komaHze Bce MOMKHBI MPABUIBHO MPEACTABIATH ce-0e 1eib U nmpuHuMarth ee. OO0Imas 1enpb JT0JDKHA
Opra-HUYHO COYeTaTbCcid C LEISIMM KaXAOr0 Yy4YacTHMKAa Ko-MaHIbl. KpaTko 53TOT NpPUHLMII MOKHO
chopMynupo-BaTh Tak: «MbI B OJTHOM JIOIKE»

Tema 8. Pons nmuaepa B nmpouecce popMUpoOBaHUS U yIPABICHUS KOMaHI0H

OnpeneneHne OCHOBBI BJIIACTU U COOTBETCTBYIOILETO €l MICTOYHHUKA BIIACTH.

Lens paGoter: IlomyunTe mpakTHUECKWE HABBIKA [0 OMNPEICJIEHUI0 MCTOYHHMKA BIACTH U
MIPUMEHEHHUIO €T0 JUISl BIUSHUSA Ha OKPYKAIOLIHX.

VYMeHHsT M HaBBIKUA: ONpPENEISTh OCHOBbI M HCTOYHHKH BJIACTH, @ TAKKE BBIABIATH CUTyallud B
KOTOPBIX MOXXHO HaWIy4IlIeM 00pa3oM NPUMEHSTh T€ UM WHbIE HICTOUHUKH BIIACTH.

Brimonnenue 3aganus 4 BKIIodaeT B ceOs TpU dTamna:

Oran 1. O3HaKOMUTBCS C TEOPETUUECKUMU CBEIACHUSIMA M OTBETUTH Ha KOHTPOJIBHBIE BOIIPOCHI:

1. Kewm Opla 3am05k€Ha OCHOBA B KJIACCH(PHKAIIMHA UCTOYHHUKOB BIIACTH?

2. Ko emte nccnenosan npo6ieMy HCTOYHUKOB BIIaCTH?



3. Ha kakue rpynmnsl B HacTosiiee Bpemsi JEJSTCS BCE HCTOYHUKYU BIACTH?

4. Kakne ucTOYHMKN OTHOCSTCS K TUYHOCTHOM OCHOBE BJIACTH?

5. Kakne nCTOYHMKN OTHOCSTCS K OPraHU3allMOHHOW OCHOBE BJIAcTH?

Oran 2.0mnpenenuTb OCHOBY BJIACTH M COOTBETCTBYIOUIMM €l MCTOYHMK BJIACTH, UCIOJb3YS 3aJaHHE
110 YKa3aHHOMY IIPENoAaBaTeIeM BapUAHTY.

Oran 3.JlaTh XapakTepUCTUKY CUJIBHBIX U CIA0BIX CTOPOH ompexaeneHHoW Bamu Brnactu. [lpusectu
IpUME-PbI, B KAKUX CHUTYalHUsIX MOYKHO MCIOJIb30BaTh, JUIsl YKPEIUICHUS CBOEH BIIACTHU, JAaHHBIM MCTOYHHK
BJIACTH.

TumnoBoil mpuMep BBIMOIHEHUS PaObOTHI

Oran 2.0mnpenenaeHre OCHOBBI M HICTOYHHKA BJIACTH.

OnpenenruM OCHOBY BJIACTH M COOTBETCTBYIOIIUI € HCTOYHUK BJIACTH, IO MPEJIOKEHHON CUTYyalUH.

PykoBomutens I1D0 yka3piBaeT Ha OIIMOKH, JOMYIIEHHBIE MOJIOJIBIM COTPYJHUKOM OTAeNa B
JNOKYMEHTaX, TMOJaHHBbIX Ha MONMUCh, W TpeOyeT uX ycTpaHuTb. Kakoii HCTOYHHK BIACTH HCIHOIB3YET
pyxoBoautens 1130 ans ycuneHus: CBOEro BIUSHUS Ha IOAYUHEHHOTO.

B nanHOl cuTyanuu ucnosib3yeTcsi SKCIEPTHAs BIACTh, KOTOPass OTHOCUTCS K IMYHOCTHOM OCHOBE.

Ortan 3.01eHKa ¥ aHAJIU3 ONPEJEICHHOTO UCTOYHUKA BIIACTH.

JlanuM XapakTepUCTUKY CHJBHBIX M CJIa0bIX CTOPOH OIpeneleHHOM Hamu Biactu. llpuBenem
MPUMEPBI, B KAKMX CUTYalUAX MOXHO HCIIOJIb30BaTh, JJIS YKPEIUIEHHMs] CBOEH BJIACTH, AAHHBIA HCTOYHUK
BJIACTH.

OKclnepTHasl BJACTh HE CBS3aHA KECTKO C OIPENEICHHOM OJDKHOCThIO. Ee ypoBeHb ompenensercs
YPOB-HEM, Ha KOTOPOM PYKOBOIMUTENb IOKA3bIBAET CBOIO KOMIIETEHTHOCTh B AHAJIU3E, OLIEHKE M KOHTpPOJIE
pabo-Thl NOTYMHEHHBIX.

Bepst B koMIETEHIIMIO pyKOBOAMTEIIA, IPYTHE MOJIArat0TCs Ha HETO.

OtmeuaeMasi y NMOJYMHEHHBIX TEHJICHIMSI CUUTAThb CBOETO PYKOBOJIUTENS SKCIEPTOM MOMKET HMETH
HEra-TUBHbIE IMIOCJIEACTBHS TMpU TPYNIOBOM MPHUHATHUM pemeHuil. Ecinu  pykoBoguTenb IMO3BOJSET
MOJYMHEHHBIM CUYHUTATh CeOS «IKCIEPTOM», OHH MOTYT HE IMOAEIHUTHCA ¢ HUM HH(popmammei. DTO MOXKeT
MPUBECTH K TO-My, 4TO OyneT mpuHATo MeHee 3(d¢exTtuBHOe pemieHue. Crienuanu3anus B 3HAHUAX JENaeT
9KCHEPTHYIO BIACTh OTPAaHUYEHHOW B IPUMEHEHUHU.

PazyMHas Bepa ropa3ngo MeHee ycToWYMBa, 4yeM ciemnas Bepa XapusMbl. OHa U JIEUCTBYET MEIJICHHEE.
Ecnu cnenmanuct okakeTcs HE MpaB, TO PYKOBOAMTENb OoJiblle HE OyJIET pa3yMHO CIIEJOBaTh €ro COBETY —
CJIe-J10BaTEIbHO, €T0 BIUSHUE YMEHBIINUTCS.

B HeKOTOphIX ciy4asx BIMSHHE pPa3syMHOW Bepbl MeEHseT OaJaHC BIACTH «PYKOBOJUTEIh —
MoAYMHEHHBINY. [1oCKOIbKY pPYKOBOAMTENIO HYKHA MH(QOpPMALMS U PEKOMEHAAMU MOJYMHEHHOIO, BIACTh
MOCTIeTHETO pacTeT. BpeMeHHO y MOAUYMHEHHOTO MOKET OKa3aThCsl OOJIbINE BIACTH, YEM Y PYKOBOIHUTEIIS.

YOenuTenbHbBIM NPUMEPOM BIMSHHUS 4Yepe3 pa3yMHYI0 Bepy SBJISIOTCS OTHOILEHHUS, KOTOpbIE
CKJIQJBIBAIOTCS Yy OOJNBIIMHCTBA JIIOJEH CO CBOMM JieHalmluM BpadoM. JlokTopa Bpemsi OT BpEMEHH
HCIIONB3YIOT TAKOM MH-CTPYMEHT KaK CTpax, HO OHM HE MOTYT IPHHYJWTh MAl[UEHTAa MPUHATH JIEUeHHUE. MBbI
CllelyeM YyKa3aHHsM Bpada MOTOMY, 4YTO BEpPHUM, YTO Bpauyd OOJQAAI0T 3HAHUAMU U CIIOCOOHOCTBHIO
W3NIeYnBaTh W TpeAoTBpamaTh Oosie3HH. [lOoCKONbKY y HAc HET MEOUIMHCKUX 3HAaHUW, Mbl HE 3HAeM
HaBEepHSKA, CIIOCOOEH JIM Hall Bpad yJIOBIETBOPUTH Hally MOTpeOHOCTH. CleqoBaTeNbHO, MBI MPHHUMAaeM
€ro BIIMSHHE, TAK KAK BEPUM B KOM-IIETCHIIMIO MEIUKA.

BapuanTel 3ananui

Bapuanr 1

HauanpHuk mexa jgan ykasaHue paOOYMM BBIIOJHHUTH CPOYHBIN 3aka3. Eciin K HaMEYEeHHOMY CpPOKY
3ajaHue He Oyner cnaeiraHo, TO paOOTHMKM OyayT JIMIIEHbl NpeMUalbHbIX BblIUIaT. Kakyro BiacTh
UCHOJB3YEeT B JAHHON CUTYallMy HaYaJIbHUK 11€Xa JUIs YCUJICHUS CBOETO BIUSHUS HA paboumx?

Bapuant 2

CoTpynHuK (UHAHCOBOrO OTAeda O0OpaTwics K MPOrpaMMUCTY MpEeInpusiTHS € Npock0oil 00
ycTaHOBKE HOBOHM mporpammel B ero [IK. B kakoit 3aBUCUMOCTH HaXOJUTCSA COTPYIHUK (PMHAHCOBOTO OT/IEJIa
OT IIpo-rpammucTa?

Bapuanr 3

Ha mnpoxonxHoil 3aBoja OXpaHHHMK IPOCUT HOBOI'O COTPYIHHMKAa IOKa3zaTh mnpomyck. Kakyroo BiacTh
OKa3bIBa-€T OXPAHHUK B JaHHOW CUTyalluu Ha pabOTHUKA 3aBoj1a?

Bapuanr 4

PykoBoguTenb MapKeTHHTOBOTO OTJENa MPOCUT BBIUTU B BBIXOJHBIE JTHU CBOUX COTPYIHHUKOB JJIst
oopM-TIeHHsI CPOYHBIX 3aKa30B, OOEIIaB MM XOPOIIO 3aIUIaTUTh 3a CBEpPXypouHble. KakoMy HCTOYHHKY



BJIACTH OT-JIaJl MPEANOYTEHUE PYKOBOJIUTEIh MApPKETHMHTOBOTO OTJENA JJIsi YCHJICHHS CBOETO BIIMSHHS Ha
MOAYNHEH-HBIX ?

Bapuanrt 5

HavaneHuk oTaena cHaOXXEHUS SIBISETCS CHIHOM TEHEPAIBHOTO ITUPEKTOpa JTaHHOTO MPEIIPUSTHUS.
Kakyro B1acTh OH MOKET HCITOJIB30BATh ISl YCUJICHUSI CBOETO BIUSHUS HA MTOAYMHCHHBIX ?

Bapuanr 6

Tokapp VBaHOB SIBISETCS yBa)KaeMbIM W 3HAIOIIMM YEJIOBEKOM Ha MpEanpusaTHd. B cBoeMm 1exy oH
TuAep KOJUIeKTHBa. VIBaHOB MOMPOCHJI KOJUIETY MOAMEHUTh €ro B CBOIO CMEHY, Ha 4YTO TOT cpa3y Jdai
corjacue.

IIpumep nenoBoit UTpsI:
Tema 5. OCHOBHBIE TEOPHUH JIMJIEPCTBA

Lenb: BBIABUTH JIMJIEpa B TPYIIIIE.

3anaun: o0yyeHHE IIKOJIBHOIO aKTUBAa OPraHU3aTOPCKUM HaBbIKaM, Pa3BUTHE KOMMYHHKaOEIbHOCTH,
pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JCTEH.

[ToaroroBka Kk urpe

- BBIOMPAIOTCS SKCHEPTHI U3 YMCIIA YYalIUXCS B 3aBUCHUMOCTU OT KOJHMYECTBA Y4YAaCTBYIOIIMX KO-
maHja. Pabota skcnepToB 3aKirodaeTcs B CIEAYIOLIEM: pa3faya IBETHBIX KapTOYEK yYaCTHUKAM KO-MaH] B
3aBUCUMOCTH OT MPOSIBIISIEMBIX UMHU KayeCTB.

- MPUTOTOBUTH I[BETHBIE KAPTOUKHU JAJIsi paOOTHI 3KCIEPTOB: KpacHbIE, CUHUE, 3€JICHbIE, KEINThIe,
YyepHbIe, Oelble (KOJTMYECTBO KAPTOUEK HE OTPAHUICHO).

- IMPUTOTOBUTH JJIsL KaXKI0M KOMaHAbl OyMary, Kiei, KapaHAally BETHbIC, PYUYKH, JTACTUKH.

XoJ urpel

«Bu3uTka» KOMaH[bI

3ajaHue BeAyIIEro: NpuayMaTh Ha3BaHUE, JI€BU3 U TBOPUECKH MPEACTABUTH KOMAH/TY.

«300mapK»

3ajgaHue BeOyIIEr0: COCTAaBUTh M3 CHHYEK KUBOTHBIX (KaXIbI YyYaCTHUK KOMaH/ABI JIOJKEH
TTOJIOXKUTH CBOIO CITUYKY B OOITUI PUCYHOK (PUTYPBI )KUBOTHOTO).

[TpuMepsI )KUBOTHBIX: CIIOH, KPOKOJIMII, Yepernaxa, skupad (B 3aBUCUMOCTH OT KOJHMYECTBA KOMaHI).

Camoe... camoe... camoe

3ajaHue: KaXI0M KOMaHJe MpuUaymMaTh KOHKYpPC Ha «camoe, camoe, camoe» (T0 THIy pPEeKOpAOB W3
KHUTH [ MHHECa), POBECTH C IPYTMMH KOMaHAAMU U BPYUYHUTh MPU3 OOEIUTEITIO.

«OpranuzaTopckoe JOMHHO»

3ajaHue: pas3ioKUTh B MPABWIBHOM TOCIEIOBAaTEIILHOCTH KAPTOYKM C HAa3BaHUSIMH 3TaloB
KOJUIEKTUBHOTO TBOPUYECKOIO JIeIa.

- uzes nena,

- o0CyX/IeHUe UJEeH JIesia C TPYIION TOBapHUIIIEH,

- KOJJIEKTUBHOE IIJIaHUpPOBaHHE Jesla (KOHKypC MpeJIOKEeHHM, «MO3roBasi araka», paboTa

- CO3JaHKE COBETA JIeiia,

- paboTa coBeTa C MpeJIOKEHUSIMH B IIJIaH Jiena,

- YTBEpIKJICHUE TJIaHa Jiea,

- pacrpeiesieHue CUJl Ha TOJATOTOBKY 3aJJaHUM,

- co3nanue U paboTa TBOPUECKHUX TPYIII IO MOATOTOBKE Jea,

- OpraHu3aIys TOMOIIM B3aHUMOJICHCTBUS,

- peKilaMUpOBaHUE Jiea,

- CMOTp F'OTOBHOCTH,

- MPOBEJICHHE JIeTIa,

- MOJIBEACHKE UTOr'OB JIcia COBETOM JIeiia,

- cOOp MO TOJBEICHHWIO WTOTOB Jena (OIIEHKa CaMOro Jeja M COBeTa Jelia, HarpaxiaeHue,
«ypOKH Ha Oymay1ieey,

- nocJieieicTBre (YTOUHEHHE, TTOTIOJTHEHHE «KOTTUIIKA MHTEPECHBIX JIETD).

«MaccoBast urpa»



3aJaHue: MPUAYMATh U IPOBECTH MACCOBYIO UTPY C APYTHMMHU KOMaHaMH.
«Pa3roBop KMBOTHBIX B Iapax»

3aJlaHue: MPUAYMATh TEMY Pa3roBOpa U MPOTOBOPHTH €€ «SI3BIKOM YKUBOTHBIX).

ITapsl ’KMBOTHBIX: co0aKa — KOILIKa, KypHIla — OCeJl, BOpOOEll — KOpoBa, CBUHBS — OapaH.

«Pomarnikay

3aganue: 1-i1 BapumaHT — mpomneTh necHw «B necy poaunace enouka» Kak LEPKOBHBIM XOp, XOp
0JIEHEBOJOB UyKOTKH, XOp JETCKOr0 Caja, apMENCKUN X0p.

2-i1 BApUaHT — MHCLIEHUPOBATh CKa3Ky «Pernka» B »kaHpax KOMEAUH, ApaMbl, IETEKTUBA, TPUILIEpa.

«AYKIIMOH UICH»

3ajaHue: NpeaoKUTh MEPONIPUATHUS 110 JAHHOW TEMATHKE.

«Adumay

3amaHue: mpuUIyMaTh TEKCT W HApUCOBaTh IUIAKaT, KOTOPBIA MOBECAT Yy Trapaepoda, CTOJOBOM,
KaOMHETa TU-PEKTOPa, YUUTEIHCKOM.

Mo3zauka nuaepa

3ajaHue: HAKJICUTh KaKIOMY YYAaCTHHUKY KOMAHJIbl HAa YUCTBIM JIUCT Oymaru cBoi HaOOp MOJYyUYEHHBIX
pa3-HOLBETHBIX KapTouek. [loanucars pamunmio, UM, Kjiacc, IIKOIy.

KoHKypcChl OLIeHHBAIOT KIOpH, OanbHasi cucTeMa IIPOU3BOJIbHASL.
AHanu3 Mo3auku Juaepa

[Ipeobnaganue onpeeIeHHOro BeTa KapTOUEK BBISABIISET CIeIyIOIIee:
KpacHblli — 3MOLIMOHAIBHBIN XapaKTep.

Cunuii — renepaTop uacH.

3enenslil — opranusarop KT/I.

Kenterit — pe3eps, HAOMOAATEINb.

UYepHslil — 1€30praHu3arop.

benblil — ncnonHUTENS.

[TpumepHas Tematuka pedeparos:

Tema 1. JIMYHOCTH KaK KIIFOUEBOM AIEMEHT OpraHu3aluu

1. ABTOpUTET M TUIEPCTBO KaK MpoOIeMa COBPEMEHHOTO YIPaBJICHUS.
2. Teopun TMYHOCTHBIX KAYECTB.

3. Poneas ctpykrypa koMaH]. KoMaHabl MEHETKEPOB

Tema 7. OcoOeHHOCTHU ACSITENTLHOCTH KOMAaH/ Pa3HBIX BUIOB B OPraHHU3AIHIX
1. O0mue mpeacTaBiIeHus] 0 MOTUBAUA. MO MOTHBAIIHH.

2. Tunonorust ¥ GakTopsl GOPMUPOBAHHS KOMAH/I.

3. ®opMHpoBaHUE COCTaBa KOMAH/IBI.

4. DTanbl )KU3HEHHOT'O IIMKJIa KOMaH/IbL.

Tema 9. Ilobiienne 3pGEKTUBHOCTH ACSITEILHOCTA KOMaH/IbI
1. DddexkTrnBHOE MTOCTPOSHUE KOMAH/IbI.

2. UneanbHblt 1uaep.

3. Komanpa. I[Ipaktuueckue acieKThl.

4. JInpepcTBO B yIIPABIEHUU OpraHU3allen

[Ipumepnas TemaTtuka scce:

Tema 2. IloHsiTe MaJIOW TPYyNIIBI

1. KinroueBble IMYHOCTHBIE XapaKTEPUCTUKH JINJEPA

2. MOoTHBBI TIOBEICHUS TMYHOCTH B TPYIIIIE

3. Ponb crimoyeHHOCTH B ()OPMHUPOBAHUH KOMaHIbI

4. CxoactBa U pa3nuuusi GopManbHBIX U HE(POPMaIbHBIX IPYMN B OPraHU3alNuN

Tema 5. OCHOBHBIE TEOPUU JTUIEPCTBA
1. DBOJIIOLIMS JINJIEPCTBA.



Teopuu nuaepcTsa.

Teopuu BEIMKOIro 4eI0BeKa.
Teopuu BIUSHUS.

Teopun B3aMMOOTHOIIEHUM.

el

TunoBble KOHTPOJIbHBIE PAOOTHI ISl CTYAEHTOB OYHOM (pOopMbI 00yUeHUs
Kontponbnas Touka Ne 1 (temsr 1-3)

Teopernueckuii Bonpoc (OLeHKa 3HAaHUN):
Poxw crimouennocT B hopMupoBaHUN KOMaH b (5 6asios).

ITpakTHKO-OpUEHTUPOBAHHOE 3aJlaHKe (OLIEHKA YMEHHH):
O0603HaubTE TUITBEI KOMMYHHKAIIMOHHBIX CTPYKTYp (7 Oansos):
IlenTpanu3oBaHHbIE CTPYKTYPbl KOMMYHHUKALUI

2) 6) B)

JlenieHTpanu30BaHHbIE CTPYKTYPbl KOMMYHHKAIIUMA

a) 0) B)

Ketic-3aaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE HA BOIPOCHI (8 6auioB)

B xommanun N cMeHwmscs AupekTop mo MapkeTuHry. HoBoro pykoBoauTesdsl COTPYAHMKH IPHUHSIIN
HaCTOPOXKEHHO, TMPEAJIOKEHHbIE MPOEKThl OTKPOBEHHO «CabOTHpOBAIM», a HAa TPEHUHI, CIELHaIbHO Opra-
HU30BAHHBIA C LEJbIO TMOBBIMICHUS KBaTU(HUKauuu (OECIUTAaTHBIA M OPraHW30BaHHBIM BHEIIHUM IpPOBaii-
JIEpOM), BOBCE HMKTO HE IPUIIEN, XOTS BCE CHEIMAIMCThl ObUIM ONOBEIIEHBl O MEPONPUATHH 3apaHee. Py-
KOBOJIUTENb OT/EIA HE TIOHUMAJI, YTO MPOUCXOIUT.

Cutyanus NposiCHWIACh Ha OJHOM M3 coOpaHMi. PykoBoauTenb OTAena pelnsl BBECTU HMPO3PAYHYIO
cucTeMy OIeHKU paboThl. I1o 3ToMy moBoay OBLIO CO3BAaHO COBEIIAHUE JUISI TOTO, YTOOBI OTKPHITO 0OCY-ITUThH
HOBOBBEJICHUE CO BCEMHU COTpyIHUKamMH otaena. Ha coOpaHum Bce COTPYAHMKM CTald aKTUBHO BO3-pakaTh
NPOTHB HM3MEHEHHUH, W TOJBKO OJHA COTPYIHMIIA Mojdana, Opocas 010OpHTENbHbIE B3IJSABI B CTO-POHY
koiuter. Korga ee cnpocuiu, 94To OHa IymaeT IO IOBOXY HOBOM CHCTEMBI, OHa OTBETHJIA, YTO IOJIHO-CTBIO
COIJIACHA C KOJUIEKTUBOM.

[ToGecenoBaB ¢ APYrUMHM COTPYJHUKAMH KOMIIAHUHM, PYKOBOAMTENb OTAENa MAapKEeTHHra BbIICHUI,
Kak paHee cTpousach pabora oraena. [IpexxHuii pykoBOAHMTENb OT/AETa MCIOJIB30BaJ B CBOEH pabore aBTO-
PUTapHBIM CTHUIb PYKOBOIACTBA. Bce pemieHus OH NpUHUMAN €QUHOJIMYHO, HE COBETYSACHh C KOJUIETaMH, a
MOPYYCHHS M 337a4dl MOJYMHEHHBIM CTaBHJ Kak eMy ObUIO yIOoOHO (IIpH 3TOM HE BCErJa yYUTHIBAJI CIICLU-
JIN3alUI0 TOTO MM MHOTO COTpyAHHKA). COTpYJHMKM NPUBBIKIM BCE CIIOKHBIE BOIPOCHI pPelIaTh yepe3 3Ty
CaMyl0 MOJYAJIMBYIO COTPYAHHMIy — OHa Obljla NMpaBOW PYKOHM IPEKHEr0 PYKOBOJIUTENS M, KaK IPaBHIIO,
[IOMOTaJa pelarb BCe UX MPOOIIEMBI.

IIpoBeneHHass couMOMETpHUs MOATBEPAWIA JOTaJKU PYKOBOAMTENS — MOJIYAINMBAsg COTPYAHMLIA CUU-
TaJach ABHBIM JINJEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUaepcTBa UAET peub B Keiice (KOHCTPYKTUBHBIA WU AECTPYKTUBHBIN).

2. HazoBuTe Mpu4HMHBI MOSBICHUS MOJ00HOTO JUACpa B OTAeE?

3. KakoBbI JOKHBI OBITH ICHCTBUS HOBOTO PYKOBOJAUTEIS 10 YCTPAHEHUIO ATUX MPUYHKH.

KonTposnbhas Touka Ne 2 (Temsl 4-6)

Teopernueckuii Borpoc (OIieHKa 3HAHUH):

[ToBenenveckuii MOaX0 K UCCIETOBAHUIO TUAEPCTBA (5 OaioB).

IIpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKE (OLICHKA YMEHUH):

CpaBaute moHsaTus "nmuaep" W "PYKOBOAUTENh" HCHIONB3YS HCCIEIOBAaHHUS B JaHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6ayjioB)



Kpurepnii cpaBHeHUs PykoBogurens  Jlupep
Ponb

OrtHomIeHHE K TOAYNHEHHEIM

Lens gesTeapHOCTH

OcHoBa aeicTBHI

Ha 4uro onupaercs

Ha gem ocHOBBIBaeTCS

Kak neiictByer

Hanpasnenue nesrenbHOCTH

Ketic-3aaua (omieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYAIUEH U OTBETHTE HA BOIIPOCHI (8 OAILIIOB)

Bbl ycrpomnuck paboTath B KOMITAHHIO Ballleid MEUTHI - MEXKAYHAPOIHYIO Kopropaiuio. Bac B3simu
Ha JIOJDKHOCTH HCIIOJIHSIIONIETO OOS3aHHOCTH HAYajJbHHKA OT/ENIa OPraHW3allMOHHOTO pa3BUTHs (TpeIbIay-
mas PyKOBOJUTEIbHMIIA OTJENIAa YIIIa B JCKPETHBIA OTITYCK, U BBl BpEMEHHO ee 3ameHsiere). Cam oTnen co-
3l1aH HEJABHO IOCIIE PECTPYKTYpU3AlUN KOMIIAHWU, ¥ HUKTO TOJKOM HE 3HAET, YeM OH JIOJDKCH 3aHUMAaTh-CSl.
Bam mpencrout BeICTpoUTh pabOTy OTHeNa TakK, YTOOBI OH OPTraHWUYHO BIMCHIBAJICS B CHUCTEMY OTHOIIIC-HUI
B KOMITAHUW W TPHHOCHJI TOJb3y I, KOHEUHO, BaM XOYeTCs 3apEKOMEHIOBaTh CeOs KaK XOpOILIEro py-
KOBOJIUTEISL.

OpHako MO TMPOLIECTBUM BPEMEHM Bbl IOHMMAETEe, 4YTO 3TO OyAeT Heslerko. Bamm noJuuHEHHbIE
HAMHOI'O CTaplle Bac W MNPUBBIKIM paboTaTh ¢ Hpeaplayliel pykoBoguTenbHuled. OHM MOCTOSHHO CpaB-
HUBAIOT Bac C HEW, MpUYeM HE B Bally Moiyib3y. KpoMme TOro, mpucraBka «H. 0.» - UCHOJHSAIOMUN 00s3aHHO-
CTH SBHO He MpHOaBIsieT BaM aBTOPUTETA, U BalllM MOJAYMHEHHbIE BOCIPUHUMAIOT Bac KaK BPEMEHHYIO (H-
rypy.

Bbl pemraere HanmaauTh OTHOILIEHUS ¢ KojuleramMu B HedopMmanbHOM oOcTtaHoBke. K Tomy ke y Bac
MOSIBUJICSI y/Ia4HbIM MOBOJ - Ball JCHb POXKICHUSA. BBl perraere ycTpouTh HACTOSIIMKA OAaHKET W B IMATHHILY
BEUEPOM HAKpbIBaeTe Mpa3JHUUYHBIN cTonm B oduce. Ho mocne mo3apaBieHHii Ballero BBIMIECTOSIIETO PYy-
KOBOJICTBa BCE Cpa3y e pa3z0eraroTcs, Tak Kak y KaKJOro COTPYJHHUKA HAIeJCs MOBOJ «YJIM3HYTh». BbI
CU/INTE B OJTMHOUYECTBE 32 OOraThIM CTOJIOM M [yMaeTe O TOM, YTO e BaM JeNIaTh JaJbIIIe.

Bompocstr:

1. Kak mposBrmchk nuaepckue (yHKIMUA B MoBeaeHWH MeHemkepa? Kakas opueHTtanms nmupepa -
Ha MPOU3BOACTBEHHYIO 3a[auy WX Ha MOJIYMHEHHBIX - peodagaet?

2. TlpucyTcTBYIOT JM Kakue-THOO 4epThl, XapaKTepHbIE AJSl JUAEPOB B COOTBETCTBUU C HCCIENO-
BaHusMu Crorguina? Kakux uepT eMy sSIBHO HE XBaTaeT?

3. Kakoii cTuib, B COOTBETCTBUHU C pemieTkoil biieiika 1 MoyToH, XapakTepeH Ijisi Jujepa B OIHU-
caHHOU cutyanuu? OnpenenuTe ero NpUMeEpHbIe KOOpAMHATHI Ha Marpuie. Kakue pekoMeHIanuu Bbl MOTIIM
OBI 1aTh €My, ONTUpasCh Ha KOHIENIUO bieitka 1 MoyToH?

Kontponwsnas Touka Ne 3 (temsl 7-9)

Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

[TousaTuitHeli anmapat koMana0o0pa3oBanus (5 0amoB).
[IpakTUKO-OpHEHTHPOBAHHOE 3a/1aHKE (OIIEHKA YMEHHM ):

Ha3zoBute u oxapakTepu3yite KOMaHIbl IO CTETIEHU CaMOJI0OCTaTOYHOCTH (7 6asioB)

HanmenoBanue XapakrepucTuka

Keiic-3amaua (o11eHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBETHTE HA BONPOCHI (8 0auioB)

BsI — pykoBoaurens oraena X.

Bamemy otrnenmy mopyueH BakHbIN mpoekT. OH JOHKEH OBITh BBIMOJIHEH cujaMyd Bammx momyu-
HeHHbIX. [lepBblii KaHAMAAT HA y4yacTHE B MPOEKTE€ — OMNBITHBIA COTPYJIHHUK, C BBICOKMM YPOBHEM CaMOMO-
THUBAIlMK, HE DPa3 BBITIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHK, XOPOIIO 3apeKOMEHIO0BABIITHI
cebst B paboTe, HO KOTOPBIH HE UMEET MOJOOHOTO OmbITa. TpeTuil — COTPYIHUK HA UCIBITATETFHOM CPOKE, C



OTJIIMYHBIM DEJIEBAHTHBIM OOpPa30BaHMEM, KOTOPBIM CTPEMHTCS 3aKPENHTHCS B KOMIIAHHHM U 3apeKOMEHI0-
BaTh ceOs1. Y Bac HeT BO3MOXHOCTH CaMOMYy YYacTBOBaTh B INPOEKTe, BBl MOKeTe TOJIBKO OCYIIECTBUTH
IPOMEXXYTOYHBII U HTOTOBBI KOHTPOJb.

Komy Br1 nopyuure npoekr? I[louemy?

TurnoBble KOHTPOJIBbHBIE PAOOTHI TSl CTYIEHTOB OYHO-3a0YHON ()OPMBI O0yUESHHS

TumnoBast ayauTopHasi KOHTPOJIbHAS paboTa JUIst CTYICHTOB OYHO-320YHOM (POPMBI O0YUICHUS:

Teopernyeckuii Bonpoc (OLIEHKA 3HAHHMN ):

Posns cimoueHHocTH B (hopMHPOBaHUN KOMAHIHI (5 6aILIOB).

[IpakTHKO-OpUEHTUPOBAHHOE 3aJjaHKe (OILIEHKa YMEHUH):

CpaBaute moHsTHS "mumep" W "pyKoBOAWUTENH" HWCIHONB3YysS WCCICNOBaHHWS B JaHHOW oOmactu A.
Haymosa u O. Buxanckoro (10 6aioB)

Kpurepuii cpaBHeHUs PykoBogurens  Jlupep

Ponp

OTHoLIEHNE K IO JYMHEHHBIM

Lenb nesTenbHOCTH

OcHoBa JneicTBUM

Ha 4uro onupaercs

Ha gyem ocHoBbIBaeTcs

Kak neiictByer

Hanpasnenue nesrenbHOCTH

Ketic-3aaua (o1ieHKa HaBBIKOB):

O3HAKOMBTECH C CUTYyaIlMel U OTBEThTE Ha BOIPOCHI (15 Gaiion)

BsI — pykoBoauteins oraena X.

Bamemy otnenmy mopyueH BakHbIH mpoekT. OH JOHKEH OBITh BBIMOJIHEH cujiaMyd Bammx momuu-
HeHHBIX. [lepBbIil KaHAMAAT HA y4acTHE B IPOEKTE — OIBITHBIN COTPYJHHUK, C BBICOKUM YPOBHEM CaMOMO-
THUBAIlMKM, HE Pa3 BBITIOJHSIBIINK MOAOOHBIE 3amadu. BTOpoil — COTPYIHHK, XOPOIIO 3apeKOMEHI0BABIITHI
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOAOOHOro ombiTa. TpeTuil — COTpYIHUK Ha MCIBITATEILHOM CPOKE, C
OTJIMYHBIM pEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU U 3apEKOMEH[IO-
BaThb cebOs. Y Bac HeT BO3MOXKHOCTHM CaMOMy Y4YacTBOBAaTb B IIPOEKTe, Bbl MO)KeT€ TOJIBKO OCYIIECTBUTH
MPOMEKYTOUYHBIM U UTOTOBBI KOHTPOJIb.

Komy Brl nopyuure npoekr? Ilouemy?

B mpouecce ocBoeHMs AMCUUIUIMHBI «JIMIEpCTBO M ympaBieHHE KOMaHAON» CTyACHTaMH, 00ydaro-
UIMMHCST 110 OYHO-3a0YHOU (hopMe, B KAayecTBE CaMOCTOSITENIbHOM MOJTOTOBKH, MPEAYCMOTPEHO BBIMOJIHE-
HUE KOHTPOJBHOUW paboThl. KoHTponbHas pabora paspaborana B 10 BapuanTax. BapuaHT Ha3HadaeTcs CTy-
JIEHTY T10 TIOCJIeTHEH udpe 3a4eTHON KHUKKHU, TIpH 3ToM mudpa «0» coorBeTcTByeT BapuanTy Ne 10.

HGHLIO KOHTpOJIBHOfI pa6OTbI ABJIICTCA OLICHKA CAMOCTOATCIIBHOIO OCBOCHUS MaTCpuala CTyICHTA-
MU-3a04uHUKaMU. KoHTpoibHast paboTa BKIIOYAET: JBa TEOPETUYECKUX BOMNpOCca U Kelc-3a1auy.

TunoBast KOHTpOJIbHAS pabOTa I CTYACHTOB OYHO-3a09HON (DOPMBI 00yUCHUS

TeopeTnueckue BOIpOCH! (OLICHKA 3HAHUI):

OcHOBHBIC TIOHSTHS, XapaKTEPU3YIOIIHE MaJIble TPYIIIbI (5 6aJIoB);

[TpoekTHbIE U TBOpUECKUE KOMaHIBI (5 6aIoB).

Ketic-3amaua (orieHka yMEHU U HABBIKOB):

[Tpoananu3upyiite CUTyalMio U OTBEThTE Ha BONpockl (20 6anos):

Uepes Heckonbko MHHYT K Bam momxHa nopoiitu Bama nmomunHeHHas, KOTOpyr Bbl BbI3Balu 10
noBoay ee omno3aaHuil. OHa pa®oTaeT B KOMIIAHMU OOJIbIIE TOJa M CBOM OOS3aHHOCTH BBIMOJHSAET Kaue-
cTBeHHO. [lepBoe BpeMsi oHa OblTa OYEHH yBIICYEHA M YaCTO NMPHUXOJAWIA JaXe paHbIIe Ha padoTy. A B To-
cienHee BpeMs Bbl cranmu 3ameyarh, YTO OHA OMNA3/BIBACT MOYTH KaXIbIH JeHb. B oOmem, Bbl Moriu Obl
3aKpBITh Ha 3TO TJa3a, HO €CTh KOPIIOPAaTHBHBIE IMPaBHJIa, MCIIOJHEHHSI KOTOPHIX TPEOYIOT MpEXkIEe BCEro OT
Bac. ITapy pa3 eit OblIO celaHO 3aMe4YaHMe, YTO CIEYeT BCE e BOBPEMs MPUXOAUTH, XOTS Obl IOTOMY YTO
3TO TPONHCAHO B TPYJOBOM JoroBope. Bl mpemynpeawmnu, uto Oynere ohopMIIsiTH BCE MUCHBMEHHO M CO-
CTaBIIATH CIIy>)KeOHbIe 3amucku 00 ee omosnaHusx. Ceromns 14 sHBaps: HpoLUIO JABa Mecsila ¢ TOTO MO-



MeHTa, Kak Bwl caenanu 3ameuanue. Toraa coTpyaHuia coriacuiack ¢ Bamu u moobemana, 4To cUTyarus
m3menntcs. Ho Bce ocranoch Tak ske. st ceromnsmiHero pasroBopa Bel coOpanu nanHble 00 ee omo3na-
Husx (tabmuna 1). Kpome Toro, Bel muiaHupoBany MOBBIIATH €€, HO TEHepb Aymaere, CleAyeT JIU 3TO Je-

JaTh.

Tabmuua 1. I'paduk omo3manuii COTPYTHUIIBI

Hara  Jlenb Henenu Ono3ganus

12 HOsOPst [TsTHULIA 12 munyT
22 HOs10ps BropHuk 22 MUHYTHI
30 HOsOPs [lonenenbauk 19 MuUHYT
6 nexadps Bropuux 14 MunyT
11 ssuBaps Cpena 15 muHyT

13 sHBaps [IaTanna 12 MunyT

Bonpocs! n 3ananus:

HyxHo 51 yunThIBaTh (PaKT OMO3JaHUM, MPUHUMAS PEIICHNE O MOBBIIIEHUU COTPYIHUKA?
Hy>xHo 511 cpa3y NpUMEHSTh TUCLHUIUIMHAPHBIE MEPHI?

ApryMEHTUPYHUTE CBOE PEIICHUE.

Ilpumepnuvie oyernounvlie mamepual
0J151 NPOBEOEHUS NPOMENHCYMOYHOU ammecmayuu (3auem, IK3AMeH)
nO UMO2am 0ce0eHuUs OUCYUNIUHBL (MOOY)

BOHpOCBI " 3aJIaHUA K 3a4€Ty

Teoperuueckue BOIpPOCHI

NN RO =
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SOXITAREON S0 IdNE L=

[TonsiTHE TMYHOCTH.

KoMnoHeHTBI TEOpHUH TUYHOCTH.

JInuHoCTB B rpymre.

OCHOBHBIE POJIY UHAUBHUIOB.

[ToHATHS KOJUIEKTHBH3M, HETaTUBU3M, KOH(DOPMHU3M.

OCHOBHBIE IOHATHS, XaPAKTEPU3YIOIINE MaJIbIE TPYIIIIbIL.

Mauibie ipodeccHOHANBHBIE TPYTITIHL.

BHyTpeHHAs B3aUMOCBA3aHHOCTH 10 TPYy MEXAY paObOTHUKAMH.
Pounb crimoueHHOCTH B (DOPMUPOBAHUU KOMAH/IBI

[IprurHBI BO3HUKHOBEHUSI HE(POPMATIBHBIX TPYTII.

OTnuuyuTenbHbIe YePTHl HePOPMATBHBIX TPYIIIL.

CxopcTBa U pa3nuyus GopMalibHbIX U HeOpMaIbHBIX TPYIII

AHanu3 NOHATUS «ITUACPCTBOY.

OTnnuust pyKOBOAUTENS OT JUAEPA.

OYHKIIMOHAIBHBIE POJIH JIUAEPA.

JInuHOCTHBIE KauecTBa JIUaEpa

CoBpeMeHHbIE KOHLEMIUN JTUJEPCTBA.

CuryanroHHbIE TEOPUU JIMIEPCTBA.

[ToBeneHueCKkHil MOAXO K UCCIAEAOBAHUIO JTUAEPCTBA.

TpaguuroHHBIE KOHUENIUN JTUAEPCTBA

Komanmoo6pa3oBaHue Kak mapajurma yrpaBJIeHUs COBPEMEHHBIMH OPTaHU3aAIUSIMU.
[TonsaTHIHBIN anmapaT KOMaHA000pa30BaHUSI.

MexaucIUIIIMHAPHBIN XapakTep KputepueB AuddepeHanu KOMaH
Paboune xomaHaBpl 1 KOMaH bl TTOBBIIICHUS d(PPEKTUBHOCTH/KauecTBa.
MexdyHKIIMOHATbHBIC, TPOSKTHBIC U TBOPUYECCKUE KOMAH/IBI.
KpocckynpTypHbIe U yNpaBiIeHYECKHE KOMaH/bI.

[Ipoune pa3HOBUIHOCTH KOMaH

BractHbIe pecypcehl Tuaepa Kak KIF0YeBOW HHCTPYMEHT YIIPABJICHHUS KOMaHOM.
OCHOBHBIE TUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

['pynmioBeie HOpMBI



31. VYenoBust 3G deKTHBHON KOMaHIHON PabOTHI.

32. @DaKToOphI U yCIOBHUS, ONpeesstone 3pPeKTUBHOCTh (PYHKIIMOHUPOBAHUS TPYIIIIHI.
33. @DaKTopsl, BAUSIONUE HA PE3YIbTATUBHOCTh (PYHKIIMOHUPOBAHUS TPYIII.

34. ®DaKTophbl, MPEnATCTBYIONHE YPPEKTUBHONH pabOTe TPyIIIHL.

35. OcHOBHBIC U TIEpEeMEHHBIC (PAKTOPHI.

36. ['pynmoBoe eauHOMBICTHE.

37. Ctuiib pyKOBOJICTBA

[TpakTUKO-OpHUEHTHPOBAHHBIE 3aTaHUS

3amanue 1.

HccenenoBath OCHOBBI BJIACTH B OpPTaHHU3AIlMU HA TIPUMEPE PA3IMUHBIX JTOJDKHOCTEH.

1. Ipoananu3upyiite npuBeacHHBIC B Ta0N. | JTOJDKHOCTH C TOYKH 3pEHHS 00BbeMa BIIACTH, KOTOPYIO
OHHM MOTYT UMETh B CBOMX OPTaHU3ANMIX, U IPOPAHKUPYUTE UX TI0 STOMY TIPUHITUITY.

2. OG0CHYHITE CBOIO TOUKY 3peHUs (ITMCHMEHHO).

Tabnuma 1. OCHOBBI BIaCTH B OpraHU3AINH

3ananue 2.

Pa3paboraTs BapuaHT JOHKHOCTHON MHCTPYKILHUU C YYETOM Crieu(HUKU Balleil OpraHu3aluu.

1. KpaTtko onuumunTe OpraHu3alyio U JIOJKHOCTb, O KOTOPOW HOWIET peub, yKa3aB CBS3aHHBIE C HEH
3a/1a4d U €€ MECTO B CHCTEME YIIPaBJICHUS.

2. 3anomHuTe Tabn. 1 AJiT KOHKPETHOH PYKOBOMSIIEH TOJKHOCTH Ha OCHOBAaHHWH TOJTYYEHHBIX JIaH-
HBIX.

Tabmuua 1. Onrcadue QOMKHOCTH B BHJIE TaOJIUIIBI

3amanue 3.
BaHOJIHI/ITe Ta6JII/II_Iy, Hepe‘-II/IC.HI/IB COBCTHI, KOTOpre AT HECMCUOKHUEC U aMepI/IKaHCKI/Ie yquHe, JUIA
YKPETUICHUS WIIH Pa3pyIICHUS CIUIOYEHHOCTH B TPYIIIE

Jlnis yKperieHus CIUIOYeHHOCTH B rpymme  J[s pa3pyiieHus CIuIOYeHHOCTH B TPYIIe
Temwbt nucomennvix pavom (Icce, pepepamut, Kypcogvie padomot u op.)

HpI/IMepHaH TEMATHUKa 3CCC:

Tewma 2. [lonsTre Masoi rpymrbl

1. KitroueBble TUYHOCTHBIE XapAKTEPUCTHUKH JIUJIEpa

2. MoTuBbI IOBEICHUS TUYHOCTH B IPYIIIIE

3. Pousib crimoueHHOCTH B (POPMUPOBAHUN KOMaH/1bI

4. Cxonctsa u pa3nuuus GOpMaIbHbIX U He(OPMaIbHBIX IPYII B OpraHU3aLUuU

Tema 5. OCHOBHBIE TEOPHH TUAECPCTBA
1 DBOJIIOLIMS JINJIEPCTBA.

2 Teopun nuaepcTsa.

3. Teopuu BEIUKOro YeIOBEKaA.
4 Teopuu BIUSHUS.

5 Teopun B3aMMOOTHOIIEHUM.

[TpumepHas Tematuka pedeparos:

Tema 1. JINYHOCTH KaK KIIOYEBOM AJIEMEHT OpraHU3aluu

1. ABTOpUTET M JIUJEPCTBO KaK MpoOIeMa COBPEMEHHOTO yIPaBICHHUS.
2. Teopun TMUYHOCTHBIX KaYECTB.

3. PoneBas ctpykrypa komana. KoMaHael MEHEKEPOB

Tema 7. OCOOCHHOCTH JESITEIBPHOCTH KOMAH]] Pa3HbIX BUIOB B OPTaHU3AIHSIX
1. O6mume pencTaBiIcHUs] 0 MOTHBAUKA. MOJIEI MOTHBAITHH.



2. Tumonorust ¥ GakTopbl POPMUPOBAHHS KOMAH]I.
3. ®opMHUpOBaHUE COCTaBa KOMAH/IbI.
4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. IoBbiienne 3¢GeKTUBHOCTH ACSITENFHOCTH KOMaH/IbI
1. DddexTrBHOE MOCTPOSHNE KOMAH/IBI.

2. UneanbHbIN TUIED.

3. Komanpa. [Ipaktuueckue acrieKThI.

4. JIuaepcTBO B yIIPABICHUN OpraHU3aIuen

IIpumep nenoBoit UTpsI:

beplit — HCIOIHUTEND.
Temaruka pedeparos:

1. ABTOpPUTET M IUJEPCTBO KaK MpoOIeMa COBPEMEHHOTO YIPABICHHUS.
2. Ctunu nuaepceTsa.

3. Posnb nunepa B ynpaBieHUHn KOMaHI0M.

4. Konuenmuu nuaepcrsa.

5. DBOJIIOLUS JTUACPCTBA.

6. JIuaepcTBO B yIIpaBiIeHUU OpraHU3aIUei.

7. Jlunepsl 1 TUAEPCTBO B YIIPABICHUH.

8. Teopuu nuaepcTsa.

0. Teopun BETUKOro yeaoBeKa.

10. Teopun TMYHOCTHBIX KAYECTB.

11. [ToBenenueckue Teopumu.

12. CutyallMOHHBIE TEOPUHU.

13. Teopun BIUSAHUS.

14. Teopun B3aMMOOTHOIIEHUN.

15. Craauu pa3BUTUA TEOPUHM UHIUBUIYaTU3UPOBAHHOIO JIMIEPCTBRA.
16. JInyHOCTHBIE KaueCTBa JIUJIEPOB.

17. [IponieccyanbHbie TEOPUM MOTUBALIUH.

18. D¢ddexkTrBHOE MOCTPOCHUE KOMAH/IBI.

19. WneanbHbiil muaep.

20. Kiaccuueckue MeTobl K pa3perieHuto KOH(IUKTOB.

21. CutyanmoHHoe JuaepcTBO. Moaenu CUTyallMOHHOTO JTMAEPCTBA.
22. Teopuu, OCHOBaHHBIE HA KOHIIETIIMU AMOLIMOHATIBHOTO UHTEJUICKTA.
23. DMOIMOHAIBHBIN UHTEIUIEKT. Tunosorus ctunen auaepctsa Jlenusna ['oynmana..
24. OO0mure npeacTaBiIeHrs 0 MOTUBAIMU. Mo MOTHBAIIHH.

25. MoTHBaIIMOHHBIE TEOPUH.

26. ConepixarenbHble MOJIETU MOTUBAILIUN

27. Tunonorust u haxkTopsl GOPMUPOBAHKUST KOMAH/I.

28. dopMUpOBaHUE COCTaBA KOMAH/IbI.

29. OTanel )KU3HEHHOTO TUKJIa KOMaHIbI.

30. Ponesas ctpykrypa koman. Komanabl MEHEKEPOB

31. Komanna. [IpakTuyeckue acreKThbl.

32. Pazpemnienrie KOHPIUKTOB

33. DBOJIIOLIUS JIMAEPCTBA

34. JInaepcTBO B yIIpaBICHUU OpraHU3aLMUei

35. Jlunepsl 1 TUAEPCTBO B YIIPABICHUH
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