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1. Ilepeyennb

IJIAHMPYEeMBbIX

pPe3yJbTaToB

Oﬁy‘leHHﬂ mo AUCHHUIIJINHE, COOTHECCHHbIX

INIAHMPYEMBIMH pe3yJbTaTaMHU OCBOCHHS 00pa30BaTe/IbHOM IIPOrPaMMBbI
[Ipouecc u3yyeHus: TUCHUILIMHBI HampaBieH Ha GopMupoBanue cieayroumx xkommnereHuuii OII BO
U OBJIQ/ICHUE CIIEIYIOIUMH pe3ybTaTaMu 00yUYeHHS N0 TUCLUILUIMHE!

Kon n nHaumenoBanue Kon n [TepeueHs TUIAHUPYEMBIX PE3YIBTATOB OOyUEHUS TIO
KOMITIETEHIINH HaVMEHOBaHUE JUCLUIIIINHE
WHJUKATOpa
JIOCTUKEHUS
OIIK-4 Crniocoben| OIIK-4.2 3HaeT
000CHOBBIBATH 1| OOOCHOBBIBAET |-COBPEMEHHBIE IMOIXOIBIK OTIPEICTICHUIO COACPKAHUS
IIPUHUMATh (MHAHCOBO-| ¥ MPUHUMAET | PUCK-MEHEPKMEHTa, 0COOCHHOCTEHN IPAKTUYECKOM
SKOHOMHUYECKUE U | pUHAHCOBO- pea-JIM3aiuu yNpaBJIeHYECKUX PEIICHUH B YCIOBUIX PUCKA
OpraHU3alMOHHO- SKOHOMHUYECKH | i1 000CHOBAHUS U MPUHATUS (PUHAHCOBO-PKOHOMHUYECKHE U
YIOPaBJICHUYECKUE pEUICHUs | € U OpPraHU3alMOHHO-YIIPaBICHUYECKHE PEeLICHUs
B NpO(eCCHOHANBHO | OPraHU3alnoOH | ymeeT
ACATCIBHOCTH. HO- -CaMOCTOSITEIIBHO BBISIBIISITh OCHOBHBIE ITPU3HAKA
YOPaBJICHYECK | Bo3HUK-HOBEHHS PUCKOB, 000CHOBBIBAThH U IPUHUMATh
Ue PCHICHUA B | (huHAHCO-BO-DKOHOMUYCCKHEC U
chepe OpPraHU3allMOHHO-YIIPABICHYECKUE PELICHUA
(punancos BJajeeT HABBIKAMH
-popmMupoBaHus (PUHAHCOBBIX ACTIEKTOB, HHTEPIIPETAIINH
pe3ynbTaToB GUHAHCOBO-IKOHOMHUYECKUX HCCIIeI0BAaHUMH,
000CHOBaHUS U IPUHATHS (PUHAHCOBO-DKOHOMUYECKUX H
OpPraHU3alMOHHO-YIIPABICHYECKUX PEIICHUI
IIK-2 Cnocob6en| [1K-2.2 3HAEeT
000CHOBATh BbIOOD | MOHHUTOPHUT - ICTOYHHUKHA UH()OPMAIUH JTsl TPOBEACHUS aHATH3a
WHCTPYMEHTOB Y| CUTYyalMio HA | pa3auYHBIX ((MHAHCOBBIX PUCKOB OPTaHU3AIMH, METOIbI
MPOAYKTOB Ha | pUHAHCOBBIX CTaTHCTUYECKON 00pabOTKH U aHaIH3a HHPOpPMAIIUH,
(DMHAHCOBBIX PBIHKAX JIJIS | pBIHKAX JIJIST CBSI3aHHOM C OIICHKOM PUCKOB JIJII KOPPEKTUPOBKU
NPUHATHSA CBOEBPEMEHHO | (pUHAHCO-BOM cTpaTeruyl M1 00OCHOBAHUS MyTeH Pa3BUTHS
WHBECTHIIMOHHBIX Ui OpraHu-3aIUH
(pvHAHCOBBIX pCIICHUH Ha|KOPPEKTUPOBK | ymeeT

OCHOBE OM3HEC-aHaIN3a

1 (GUHAHCOBOM
CTpaTeruu u

- BBISIBIISITH, PETUCTPUPOBATH, aHAIU3UPOBATH U
KI1accu-(QUITUPOBATh PUCKH U Pa3padaThIBaTh KOMILICKC

000CHOBaHHUsI MEPO-TIPUATUHI 110 UX MUHUMHU3ZALNU
nyTen BJajeeT HABBIKAMH
PasBUTHA - 0606menus naGopMaruu, POPMUPOBAHKS BHIBOJIOB U
Onsnec- 000CHOBaHUS ITyTeH pa3BUTHs OU3HEC-aHAIM3a OpraHu3a-1uu
anamsa (08.037 E/01.7 ¥.2)
CyOBEKTOB
XO035IMCTBOBAHU
o
[1K-4 Crnocoben| ITK-4.1 3HaeT
MPUMEHITh  MeToAsl  u|Bianeer -OCHOBHBIE TTOKA3aTEeJIs K METOIbI OIICHKH (PMHAHCOBOM
MEXaHU3MBl  MOCTPOCHHUS | METOJaMU YCTOMYMBOCTH, KPATKOCPOUHOU U CPEAHECPOUHOM
CHUCTEMBI YIpaBJICHUS | yIIPABICHUS JUKBUTHOCTH, TIIATEKECTIOCOOHOCTH, JIETIOBON M PHIHOYHOU
Ka3Ha4eCTBOM 0aHKa | pUCKOM AKTUBHOCTH, 3((HEKTUBHOCTH U PEHTAO0ETLHOCTH
pUCKOM JUKBUTHOCTH, | TUKBUIAHOCTH, | aestenbHocTH opranuzanuu (08.007 D/01.7 31.2)
MPOILICHTHBIM U BAJIOTHBIM | IPOIICHTHBIM M |- METOUKH OIICHKU CIIPaBEAIMBON CTOUMOCTHU (DUHAHCOBBIX
pUcCKaMu BaJIFOTHBIM WHCTPYMEHTOB, Moienu orieHkH puckoB (08.007 D/03.7 3n.3)
PHUCKOM,
IIOHUMACT yMeer
IPOrPAMMHBIH | _JCI0NTB30BATH HHCTPYMEHTHI XEUKMPOBAHHUS POLIEHTHOTO
MHCTPpYMEHTap |pucka (08.007 D/03.7 ¥.3)




WU 110
MOCTPOCHHUIO
3 PEKTUBHBIX
CHCTEM
yIpaBICHUS U
OTYETHOCTH

BJIaJleeT HABBIKAMH
-BBISBIJICHUS Ka3HAYeHCTBOM OaHKa MOTEPb, a TAKKE PUCKOBBIX
cOOBITUH, CHOCOOHBIX OKa3aTh BIMUSHUE HA MUIATEXKHYIO
no3uruio 6anka (08.007 D/01.7 TZ.10)

-OIpe/iesIeHus Ka3HaueHCTBOM OaHKa MOTPeOHOCTH B
MIpUBJICYEHUH (Pa3MEIEHUN) CPEJICTB HAa KOPOTKUN U CpEAHUN

T/.2)

cpoku (08.007 D/01.7 THA.11)
- BEJICHHUS Ka3HAUYCHCTBOM OaHKa Ha €XKETHEBHON OCHOBE
TEKyIEeH MIaTe)KHOW MO3UIMH OaHKa B Pa3HBIX BHIAX BATIOT
(08.007 D/02.7 TH.1)
- MOHUTOPHHTIA Ka3HaueicTBOM OaHKa TEKyIIMX MOTPeOHOCTEH
nojipa3zeneHnii 0aHka B pa3HbIX Buaax BamoT (08.007 D/02.7

- cOopa 1 00pabOTKM Ka3HaUEHCTBOM OaHKa WH(POPMAIHH,
HEOOXO0IUMOM JIJIsl OCYIIECTBICHUS KOHTPOJISI OTKPBITOM
BaroTHOU no3unuu (08.007 D/02.7 T/1.3)

- UCTIOJIb30BaHMs Ka3HAUYEHCTBOM OaHKa HHCTPYMEHTOB
XepKupoBanus nponeHtTHoro pucka(08.007 D/03.7 T/I.3)

2. IlepeyeHb OLIEHOYHBIX CPEACTB MO AUCIHHUIINHE

HOYH TB
= Kon unnukatopos OuenouHoOe cpescTBo
3 MIPOBEPKH PE3yIbTATOB
Ne HaumenoBanue pasnena/Temsl g JOCTHKEHUS
s N JOCTHXECHUS HHIUKATOPOB
© KOMICTCHIIH KOMITETEHIIUI
1. |1 paznmen. TeopeTnudeckne OCHOBBI PUCK-MEHEIKMEHTA
1.1. | Teoperndeckue aceKTbl PUCK-MEHEKMEHTA 2 [IK-4.1
1.2. | Metoap! onpeneneHus BEpOATHO-CTH U TOCIEICTBUI PUCKOB 2 [K-2.2
1.3. |KonrponsHasg Touka Ne 1 2 [IK-2.2 Tecr
) 2 paznen. OcHOBBI pa3pabOTKU YIIPABICHYECKUX PEIICHUH B
" | puck-menemKMEHTE
2.1. |AHCTpyMEHTHI yIIpaBleHUs PUCKOM 2 [IK-2.2
2.2. |Crpareruu pemeHni B yCIOBHUAX pUCKa 2 | [IK-4.1, OTIK-4.2
2.3. | AHanu3 4yBCTBUTENBHOCTH IPO-EKTa 2 OIIK-4.2
24 [TnanmpoBaHue pearnpoBaHMs Ha PUCKHM, MOHUTOPHHI M KOH- )
" | TpOJIb PUCKOB
OIlK-4.2, [1K-2.2, T
2.5. | KonronbHas Touka Ne 2 2 TIK-4.1 eet
OIIK-4.2, T1K-2.2,
2.6. |IloAroToBKa K dK3aMeHy 2 IK-4.1
IT 6]
POMEXKYTOUYHAs aTTeCTaIUs
3. OueHouHble cpeacTBA (OLEHOYHbIE MATEPHAJIbI)
IIpuMepHBIii IIepedYeHb OLEHOYHBIX CPEACTB JUI TEKyLIEr0 KOHTPOJSA YCIIEBAEMOCTH U

HpOMCX(YTOQHOﬁ arrecranuu




Ne | HanmeHoBanue Kpatkas xapakrepucTuka IIpencraBieHre OLIEHOYHOTO CPEJICTBA B
/Tl | OLIEHOYHOTO CPEe/ICTBA OLIEHOYHOTO CPEJICTBA ¢donze (OnieHOUHBIE MaTEPUATIBI)

Tekynuii KOHTPOJIb

JL1st o1leHKY 3HAaHUI

1 Tect CucreMa doun TecTOBBIX 3aMaHUMI
CTaHJAPTU3UPOBAHHBIX
3aJJaHUH, ITO3BOJIAIOIIAS
ABTOMAaTU3UPOBATh
MIPOIIEAYPY U3MEPEHUS
YPOBHSI 3HAHUUN U YMEHHI
o0yuarorerocs.

J1J1s1 OLleHKH YMEHUI

I[J'IH OLCHKKN HAaBBIKOB

HpOMe)KyTO‘-IHaH aTTeCTanus

2 DK3aMeH CpencTBo KOHTPOJIA KoMIIekT 3x3aMeHaIllMOHHbBIX OUIETOB
YCBOEHHS y4eOHOTO
MaTepuaia u
dbopmupoBaHUs
KOMIICTCHIINH,
OpraHW30BaHHOE B BUJIE
Oecepl 10 OMIeTaM ¢
1EJIBI0 IPOBEPKH CTETICHU U
Ka4yeCcTBa yCBOCHUS
M3y4aeMOoTo MaTepuaa,
OIIPENEIUTh
HEO00XOIMMOCTb BBEICHUS
M3MEHEHUH B COJEpKaHUE U
METO/1bl O0yUYEHUSI.

4. IlpuMepHbIii (POHI OLEHOYHBIX CPEACTB /Jsl MPOBEJEHUS] TEKYIIero KOHTPOJIsI U NMPOMeKYTOYHOM
arrecTauMu 00y4arOIIMXCs MO JUCHUIIHHE (Moay/10) '"Puck-meHekMeHT"

Ilpumepnuvie oyenounvlie mamepuanst 0151 MEKyuLe2c0 KOHMpPOJisa YCnesaemocmu

KoHTpoiibHOE TecTHpOBaHuE

1) K m1aBHBIM CBOMCTBaM pUCKa CJIELYET OTHECTH:

1.ciyyaliHOCTh

2.HEJI0OCTOBEPHOCTD

3.ymep0

4.10CTOBEPHOCTH

5.BE€pPOSAITHOCTh

6.cONIOCTaBUMOCTD

2) Knaccuduxkamus prcka — 3T0 cucreMa:

1.Hay4YHOTO JIeJIeHNs] pUCKa Ha OJTHOPOJIHBIE TPYIIIIBI 110 ONPEACIEHHOMY MTPU3HAKY;
2.Te0PETUYECKOTO pa3eIeHHs PUCKa Ha OJTHOPOIHBIE IPYMIIBI [0 ONpeAeIEHHOMY PU3HAKY;
3.IpaKTHYECKOTO JICJICHUSI PUCKA Ha OJJHOPOJIHBIE TPYIIIBI [0 ONPEAeIEHHOMY PU3HAKY;
4.ynops104eHHs PUCKOB M0 HCTOYHUKAM HEOIPEAeIEHHOCTH;

5.ynopsiioueHus pUCKOB MO0 UCTOYHHKAM HETpPEICKa3yeMOCTH;

6.ynopsI0UEHUs] PUCKOB IO CTENEHU JIeTaTU3aMi U TOYKAM 3PEHUS B BOCIIPUSATHH PUCKA.
3) Kakue kareropuu 3agad pucK-MEHEKMEHTA MOKHO BbIICIIUTD?

l.mpuMeHeHne pUCK-MEHEPKMEHTA;

2.pUMEHEHHE METOIOB PUCK-MEHEIPKMEHTA;

3.ynpaBieHHe pUCKaMH 0 X TUIIaM;

4.TOYHOCTD OLIEHOK PUCKOB;

5.TOYHOCTH NPOTHO30B PUCKOB.

4) Iepras wiaccupukaus IpeIIPUHUMATETHCKUX PUCKOB MPEI0KEHA:




1. HatiTom;

2.C. Mumnew;

3.JIx. Keitacowm;

4.A. Mapmamnom;

5.H. Jlymanowm;

6.I1. Camya1IbCOHOM.

5) o xapakrepy MOCIEACTBUNA PA3NUYAIOT CJIETYIOIINE BUIbl SKOHOMUYECKIX PUCKOB:

1.mpsimble;

2.xaTacTpoduueckue;

3. 4HuCTEIC;

4 .KOCBEHHBIC;

5 .MUHUMAaNLHEIC;

6.CTIIEKYyISITUBHBIE.

6)B 3aBuCMMOCTH OT OCHOBHOM PUYMHBI BOSHUKHOBEHUS PUCKOB Pa3IN4alOT PUCKH:

1.ToproBbie

2.KOMMEpUECKue

3.MMyIIECTBEHHBIE

4.puHaHCOBBIC

5.MHBECTUIIMOHHBIE

6.9KO0JIOTUYECKHE

7)CyTh pUCK-MEHEIKMEHTa COCTOMT B:

l.ycTpaneHuu pucka;

2.ynpaBlIeHUU PUCKOM;

3.CHUKEHHMH PHUCKA;

4.BBIOOPE pHUCKA.

8)UTO U3 MepeunciIeHHOro He sBIseTCs PyHKIUAMU CyOBEeKTa yIpaBICHUS B PUCK-MEHEIKMEHTe?

1.mporHO3UpPOBAHMUE;

2.HOPMHUPOBAHUE;

3.opraHuzanus;

4.peryiupoBaHUe;

5.KOOpIUHAIMS;

6.pacripesiesieHue;

7.CTUMYJTMPOBAHHUE;

8.KOHTPOJIb.

9) [loxpaznenenue pucKOB Ha CHEKYJISTUBHBIE M YUCThIE OCHOBAHO HA:

l.kmaccudukanum cyObeKTOB PUCKa;

2.xaccuukanui 0ObEKTOB PUCKA;

3.xapakTepe OLEHKU PUCKA;

4 .xapakrepe MocIeICTBUN PUCKA.

10) OtHOCSTCS 1M pPUCKU, CBSI3aHHBIE C TPAHCHOPTUPOBKOM TOBAapOB, K TIpyNIE KOMMEPUYECKHX
PHUCKOB?

1.oTHOCSATCS;

2.HE OTHOCSTCS,

3.3T0 3aBHCHUT OT XapaKTepa TPaHCIIOPTUPOBKU;

4.3T0 3aBUCHUT OT Cepbl ACITETbHOCTU MPEIIPUITHS.

11) BsI siBisieTech pyKOBOAMTENIEM INPOEKTa MO pa3pabOTKe HOBOIO IMPOTPAMMHOTO OOECHEeUCHHS IS
KpynHO#l koMmmaHuu. B mponiecce pabGotsl Bbl 0OHapyXuid, 4TO OJWH K3 KIIOYEBHIX UJIEHOB KOMAaH/IbI
pa3paboTYMKOB HaYall MPOSBIATH HECTAOMIBLHOE MOBEACHHE M CHUXKATH MPOU3BOJUTEIHHOCTh M3-32 JIMYHBIX
npo0sieM. DTOT COTPYIHHUK OTBEYaeT 3a pa3pabdOTKy KPUTUYECKH Ba)KHOW 4YacTU MPOTPaMMbI, M €ro
OTCYTCTBUE WM HEKadecTBEHHass paboTa MOXKET CEephe3HO 3aJiepXKaTh IMPOEKT W MOBJIEYb (DPUHAHCOBHIE
noTepu JJig Komnanuu. i pemienus JaHHOW CUTyaluu Bel pemminy npenpruHsITh Cleayol1e Har:

1. Wnentudwukamuss pucka: OMNPEACTUTh IMMOTEHIUANIBHBIE PUCKH, CBS3aHHBIE C HECTAOMIbHBIM
MOBEJICHUEM U CHU)KEHHEM MTPOU3BOAUTEILHOCTH KIIOUEBOTO COTPYAHHKA.

2. Ananu3 pucKa: OLIEHUTh BIUSHHUE 3TUX PUCKOB HA MPOEKT, OMPEEIUTE BEPOSITHOCTh U BO3MOYKHBIE
MOCJIEICTBUSI.

3. IInanupoBaHue pearupoBaHUs: pa3paboTaTh IJIaH ACUCTBUN IS yMpaBICHHS PUCKAMH, BKIIOYas



BO3MO’KHBIE QJIbTEPHATUBHBIE ITyTH BBIITOJHEHUS paObOThl U PE3EPBHBIE ILIAHBI.

4. Peanu3anys IUlaHa: NPUMEHATH IUIAH JEHCTBHM, BKIIOYas OOIIEHHE C COTPYJHUKOM, BBISBIICHUE
IPUYMH €ro NpoOiIeM U NMpeIoKeHHe NOIEPKKU I PECYPCOB AJIsl PEIIEHUs] CUTYalllu.

5. MOHUTOPUHT U KOHTPOJIb: CIEIUTh 3a peaklMeld COTPYIHHKA Ha IMPEAJI0KEHHbIE MEpBI, OLIEHUBATh
uX 3QPEKTUBHOCTH ¥ TOTOBBTECH K BO3MOXHBIM KOPPEKTHPOBKaM I1aHa. BepHo yin Bel npunsinm pemenne?

12) KpynHas koMIaHusl IUIaHUPYET 3alyCTUTh HOBBIM NMPOAYKT Ha pbiHKe. OJHaKo, B Ipolecce
HNOATOTOBKU K 3aIlyCKy BBIICHSETCS, YTO KOHKYPEHTBI TAKKE TOTOBATCA K BBIIYCKY aHAJOIMYHOTO NMPOAYKTa,
KOTOPBI MOXET Cepbhe3HO KOHKYPHPOBATh C NpElaraéMbIM HOBBIM MpOAykKToM. Jlims Toro, 4ToOBI
MUHUMH3UPOBATh PUCKU JUIsl YCIEIIHOIO 3allyCKa HOBOTO NPOAYKTa BBl pelmmny mpeanpuHsITh CIEAyIOLIUe
I1ary:

1. IlpoBecTn aHanM3 KOHKYpEHTOB: M3y4uTh cTpaTeruu M IUIaHBI KOHKYPEHTOB, YTOOBI MOHATH UX
BO3MOYHBIE JEMCTBHSI U PEAKLIMU Ha 3aIlyCK HOBOTO MPOAYKTA.

2. Ycunute MapKeTHHroBble ycunusi: Pa3pa®oTaTh MapKETHHIOBYIO CTpPATETHIO, KOTOpPas BBILACIHUT
HOBBIH NMPOIYKT Ha (hOHE KOHKYPEHTOB U NMPUBJICYET BHUMAHHE IEJIEBOI ayIUTOPUH.

3. PazpaGotare muaHbl agantauuu: I[loAroTOBUTH albTepHAaTHBHbBIE IJIaHbl JAEHCTBMM B ciydae
HEOKUJAHHBIX PEAKUI KOHKYPEHTOB WM U3MEHEHHUI HA PBIHKE.

4. Yupasnenue pecypcamu: OLEHUTb pecypchl, HEOOXOIUMBbIE AJIS YCHELIHOTO 3alycka MPOJAYyKTa, U
obecreunTh X Y3PPEKTUBHOE UCIIOJIB30BAHHUE.

5. MonutopuHr n aHanus: [IoCTOSIHHO OTCleKUBAaTh PHIHOYHBIE TCHACHLUU, PEAKLUN KOHKYPEHTOB U
OT3bIBbl KIMEHTOB JJIsi OIIEPATUBHONW KOPPEKTUPOBKM CTparerud. lIpumMeHeHHe 3TUX IIaroB IMOMOXET
YIPABIATh PUCKAMU U ITOBBICUTH BEPOSITHOCTD YCIIEIIHOTO 3aIlyCKa HOBOTO IIPOJYKTa Ha PHIHKE.

Bepno 11 Bel npunsnu pemenne?

13) Bhl siBasieTech pyKOBOJMTEIEM IPOEKTa IO CTPOUTENBCTBY HOBOIO 37aHUsA. BaM H3BECTHO, uTO
Ha CTPOMUTEJIbHOM IJIOMIAJKE BO3MOKEH PUCK BO3HMKHOBEHHUS II0Kapa M3-3a MCIOJIb30BAaHUS OTKPBITOTO
OTHS TPU BBIIOJHEHUM CBapOYHBIX paboT. [[ns ympaBieHus AaHHBIM pUCKOM Bbl pemmnu npeanpuHSATH
CIIEIyIoIIIEee:

1. [IpoaHanu3upoBaTh BEPOSATHOCTH BO3HUKHOBEHMsI IIOKapa M €ro  IOTEHUUAJIbHBIE
MOCJIECTBUSA. JTO IO3BOJUT OLEHUTh YPOBEHb pHUCKA W OIPEIEIUTh HEOOXOAMMBIE MEphl IO €ro
YIIPAaBIEHUIO.

2. Jlnst cHM>KEHUs BEPOSATHOCTH BO3HUKHOBEHMSI I10’Kapa 3allpeTUTh MCIOJb30BAHUE OTKPHITOTO
OTHI Ha CTpOMTENbHOM muom@aake. OOecrneuuTs HalW4yMe OTHETYIIUTENeH M JAPYIMX  CpPEICTB
MOKapOTYIICHHUs, a TakKe IPOBECTH HHCTPYKTAX [0 MpPaBWIAM IOXApHOW O€30MacHOCTH il BCEX
pabOTHUKOB.

3. Cnenuth 3a BBINOJHEHUEM IPEBEHTHUBHBIX MEpP M PEryJSIPHO IPOBOJAWUTH IPOBEPKH Ha
IpeaMeT cOoOIIOJeHHUs MPaBUI MOKapHOU Oe3zomacHOoCTH. Tarke oOecneunTh HAIMUYME IUIaHA IBAKyallUd M
MIPaKTUYECKYIO0 TPEHUPOBKY IIEPCOHAA 110 AEHCTBUSM B CIydyae Moapa.

4. B cilyyae BO3HUKHOBEHHMs IO’Kapa HEMEMJIECHHO NPUMEHUTH 3apaHee MOATOTOBICHHBIE MEPbI
0 €ero TYUICHWI0O U 9BaKyauud paboTHMKOB. OrnepaTuBHOE yNpaBIEHHE CUTyalUeill IO3BOJHT
MUHUMHU3HPOBATh IOTEPHU U MOCIEACTBUS CTUXUHHOTO MPOUCILECTBHUS.

Bepno 11 Bel npunsanu pemenne?

14 ) Bor paboraere B KpymHOW (PMHAHCOBOW KOMIAHWUM M OTBEYAETE 3a PHUCK-MEHEIKMEHT. Bam
noctynuia MHGopMalMs O BO3MOKHOM Je(oJITe OJHOTO U3 KPYIHBIX KIMEHTOB KommaHuu. [lng Toro,
YTOOBI MUHUMHU3UPOBATh MOTEHIMAIbHbBIE PUCKU JJIs1 KOMIIAHUK BBl IpeINpUHATS CIIeIyIOIUE Iary:

[lepBbiM marom OyJeT MpOBeACHHE aHajdM3a (PUHAHCOBOIO COCTOSIHUS KIMEHTA, OLIEHKA PUCKOB H
BEpOATHOCTU JedonTa. BaxkHO Tarke OLIEHUTh BIMSHHUE BO3MOJXKHOTO Je(oiTa KIMEHTAa Ha JeATeIbHOCTh
KOMITaHUH, BBISIBUTH BO3MO>KHBIE IPUYHMHBI 1e(OJITa U IPOBECTU OIICHKY aTbTEPHATUBHBIX CLICHAPHUEB.

Hanee HeoOxoauMmo pa3paboTaTh IUIAH JEHCTBUM 110 MUHUMH3AIMU PUCKOB, KOTOPBIM MOJKET
BKIIOYaTh B ce0sl COKpamieHne oObeMa CHEeNOK C KIMEHTOM, yBEIMYE€HHE MOHHUTOPHHIA €ro OIepalluid,
IIPUBJIICUYEHUE [JOMOJIHUTENIBHBIX TIapaHTUi wium obecrneyeHUd. Taoke MOXKHO PacCMOTPETb BO3MOKHOCTb
nepepacipe/ieIeHUs] pUCKOB Ha IpyTrue KOMIaHUU WM (PMHAHCOBBIE HHCTPYMEHTHI.

BaxxHo peryiasipHO MOHMTOPHUTH CHUTYallMI0 BOKPYI KIMEHTa, MPOBOIUTH aHAIU3 €ro (hUHAHCOBBIX
MoKa3aTeiel W OMNEpaTUBHO pearupoBaTh Ha H3MEHEHHs. TakuMm oOpa3oM, MOKHO MHHHUMHU3HPOBATH
MOTEHIMAIbHBIE PUCKH JUIsI KOMIIAaHUU U 00ECHeYUTh YCTOWYUBOCTH €€ NEATEIbHOCTH B CIydae BO3MOXKHOTO
nedoiita KIHeHTa.

Bepno nu Bel npussum pemenue?

15) Bwl sBnserech pYKOBOOUTENEM OTAeNa MO pa3paboTke mporpamMMmHoro obecnedenus B IT



koMmrmanud. HemaBHO Bail KoJijlera-mporpaMMECT COOOMIMII BaM, YTO B XOJieé padOTHI HaJ HOBBIM IPOEKTOM
BO3HHMKIIa CEpbhE3Hasl YSI3BUMOCTh B CHCTEME O€30MaCHOCTH, KOTOpash MOXET TPHUBECTH K YTEUKe
KOH(pHUACHINATbHOM HH(OPMAIMK KIHEHTOB. Bbl penmmnu pa3paboTarth ciexymuii IiaH JeiCTBHIA:

l. Cpo4HO TPOBECTH BCTPEUY C KOJUIETON-TIPOTPAMMHUCTOM JJisi OoJiee NIeTaabHOTO H3yUECHHS
poOJIEMBbI ¥ OIICHKU YPOBHS PHCKA.

2. HezamennurensHo MHPOPMHPOBATH PYKOBOJACTBO KOMIAHMM O BO3HHKIIEH YS3BUMOCTH H
OTIACHOCTH YTEYKHU JIaHHBIX.

3. CdhopmupoBare Opuramy SKCHEPTOB MO OE30MACHOCTH, KOTOpas 3alMeTCs] MCIpPaBICHUEM
po0JIEMBbI M YCTPAHCHUEM YSA3BHUMOCTH.

4. PazpaGoTarh T1uIaH MEpONPHUATHI MO YCTPAHEHUIO YSI3BUMOCTH M BOCCTAaHOBJICHHUIO
0€301acHOCTH CHCTEMBI.

5. [TpoBectn oOydeHHE COTPYTHUKOB IO BOMpOcaM 0e30MacHOCTH WHPOPMANUU U Pa3pabOTKH

0e30MacHOr0 MPOTrpaMMHOr0 obOecreueHus, YTOObl MPEeIOTBPATUTh BO3HUKHOBEHHE IMOJOOHBIX CHUTYyallMil B
Oymyiem.

6. [locne oxoHuaHus pabOT MO YCTPAHEHHIO YSI3BUMOCTH HEOOXOJIMMO MPOBECTH AyAMT
0€30MacHOCTH CUCTEMBI JIJIs1 YOS TUTETILHOCTH B €€ HaJIe)KHOCTH.

Bepno i1 Bel ipuHsiiin penienune?

16) Kommanus HWHBECTUPYET B aKTHBBI C OXHAAeMOM J0XOIHOCThIO 12% u cTraHmapTHBIM
oTkioHeHHeM 15%. KakoBa BEpOSATHOCTh TOTO, YTO JOXOAHOCTh OYJET HUXKE HYJIs? (BBEIUTE YUCIIO)

17) UuBectop umeer moptdens croumocthio $1000000 ¢ BomatwimbHOCTBIO 20% M OXUmaeMOn
noxonHoctbio 10%. KakoB 1-mHeBHBIN 5%-HbIM VaR? (BBeauTe 4mcIio)

18)Kommanust oxkumaetr yObITKH MO KpEIUTHBIM ormepauusm B pasmepe $50000 c¢ BepositHOCTBIO 2%.
KakoB oxunaembiil yObITOK? (BBEIUTE YUCIIO)

19)Komnanus [oJKHA OIIATMTh IOCTAaBKy ToBapa udepe3 3 Mecsaua Ha cymmy €500000. Texyuuit
kypc €/$ = 1.2. HabGmogaemas BoJaTHIBHOCTH Kypca cocrtaBisger 10%. Kakoit ¢dopBapaHbii Kypc
HEO0OXOAMMO YCTAaHOBHTH IS XSDKUPOBAHUS BATIOTHOTO pUcKa? (BBEIUTE YHCIIO)

20)Onmon ¢ neHo# ucnonHeHus $50 mpogaercs Ha phiHKe ceifdac 3a $2. IleHa akium cocTaBliseT
$48, u e€ BomarunbHOCTH — 25%. Be3puckoBas mpoiieHTHast cTaBka coctaBisieT 5%. KakoBa crpaBemiuBas
CTOMMOCTH OTIIIMOHA, UCTIONIB3Ys Mojenb biaka-1lloyn3a? (BBenute 4ucio)

CutyanmoHHbIE 3312491

1.®UHAHCOBBIN PUCK:

Kommnanusi mpoOW3BOIUT U DIKCIOPTHUPYET CEIHCKOXO3SUCTBEHHYIO MpOAYKIHMio. M3-3a KkoiebaHwMit
Kypca BaJllOT CYIIECTBYeT PHUCK CHIDKEHUS MNpHObUIM OT skcropra. Kakue wMepbl Mo XemKUpOBaHHUIO
BAJIFOTHOTO PUCKA MOKET MPEANPUHATh KOMITAHUS?

2.0nepaioHHbIN PUCK:

B kommanum BHenpsieTcs HOBas MH(POpMalMOHHAs cucTeMa JUulsl yrpaBieHus 3anacamu. OJHaKo
CYLIECTBYeT PUCK cOOeB B paboTe 3TOH CHUCTEMBI B MEpBBIE MECALBl SKCIUTyaTauuu. Kakuwe crparternu
yIpaBJIEHUS] PUCKOM MOJKHO HCIOJIb30BaTh, YTOOBI MUHUMU3UPOBATh BO3MOXKHBIE YOBITKH?

3.CTpaTern4eckuii puck:

CTapTaH IJIAaHUPYCT BBIXOJ Ha HOBBIN PBIHOK C MHHOBAIIMOHHBIM IIPOAYKTOM, HO CYHICCTBYCT PHUCK
OTKa3a HOTpeduTeneil OT MNPUHATHS HOBOTO pELICHUS H3-32 KOHKYPEHLUUH C YK€ CYyIIEeCTBYIOIIMMHU
koMnaHusAMH. Kakue maru MoXHO IIPEeANPUHATD JUIs YIIPABICHUS TUM PUCKOM?

4.PenyTalluOHHBIN PUCK:

Komnanuss oOHapyxuia, 4TO OAMH U3 €€ MpPOJYKITOB IOTEHIHMAIbHO ONACEH s 3J0pPOBbs
nosib3oBatenedl. Kakol 1utaH fneiictBuit cnenyer pa3paboTaTh, YTOOBI MHUHMMH3HMPOBATH PHUCK TOTEPU
penyranuun?

5.PerynaropHsIil puUCK:

duHaHCOBasg KOPHOpAIMsI CTAIKUBACTCA C HOBBIMHM PETYJISATOPHBIMH TPEOOBAaHUAMHU, KOTOPBIE MOTYT
MOBJIMATh Ha €€ OINEepalloHHYI0 JeATeNbHOCTh M MNpUObUIbHOCTh. Kakoll moaxon KOMOaHUS MOXKET
HCII0JIB30BaTh JIJIsl COOTBETCTBUS PEIVIAMEHTY U CHH)KEHHUSI PUCKOB?



6.OK0JI0TUYECKUH pUCK:

[IpousBoaCTBEHHOE TMPEANPHUIATHE PACIOJIOKEHO B 30HE 4YacThIX 3emieTpsceHuit. Kakoit muian
yOpaBICHUS PUCKAMH JIOJDKEH OBITh pa3paboTaH, YTOOB MHUHUMH3HPOBATH yIIEpd OT BO3MOXKHOTO
CTUXUHWHOTO OeICTBUA?

7.PUCK KOHTpareHra:
KoMmmnanust coTpygHM4aeTr ¢ TOCTaBUIMKOM YHHUKAJIBHBIX KOMIUICKTYIOIIMX, HO CYIIECTBYET
BEPOSITHOCTh OAHKPOTCTBA ATOTO MOCTaBIIMKA. Kak koMIaHUsI MOKET 3aCTpaxoBaTh ce0s OT 3TOTO pucka?

8. TeXHOTOTUYECKHUI PUCK:

Komnanwusi 3aHMMaetcs pa3pabOTKOW MPOTPaMMHOTO OOECIeYeHHs] M IUIAHHPYET BHEAPUTH HOBYIO
TEXHOJIOTUIO MCKYCCTBEHHOTO WHTeisiekTa. CyllecTByeT pUCK, YTO TEXHOJOTHS He OylIeT MHTerpupoBaHa B
CYIIECTBYIOIIYIO apxuTekrypy. Kakoii turan B MoxeT ObITh pa3zpaboTan?

9.Puck 0e30macHOCTH JaHHBIX:

B cBa3u ¢ yBeiauueHHWeM 4YHClia KaOepaTak OJHA KOMIIAHMS IEPEKHUBAET, YTO MOIYT OBITh
CKOMITPOMETUPOBAHBI JIUYHBIE JaHHbIC e KIMEHTOB. Kakue Mepbhl MOXKHO MPHUHSTH JAJIsl YIPABICHUS JTaHHBIM
puckom?

10.IIpoexTHBII pUCK:

B crpouTtenbHOM KOMNaHUU BO3HHKIA 33/I€pXKKA MOCTABOK MATEPUAIOB JUIsl KPYMHOTO MPOEKTa, YTO
MOKET NpPHUBECTH K YBEJIMYEHHUIO CPOKOB craun oObekra. Kakue 1maru crieayer OpearnpHHSTb IS
YIPABJICHUS 3TUM PUCKOM U MUHHUMM3AIMU €0 MOCIEACTBUH IS TPOEKTa?

[Ipakrnueckue 3agauun

3amaua 1.

Omnpenenure Oyayllyr0 CTOMMOCTh BKJIajga ¢ y4eToM ¢akTopa pHCKa, €clid: MepBOHAayYalbHAs cymMma
Biiana coctasiser 2000 ycn. neH. ef., 6e3puckoBas HopMma noxogHocT — 4,5 %, ypOBEHb MIPEMHH 32 PHCK
- 7,5 %, o0mmii mepro ] pa3MeIieHus BKIaaa COCTABIISAET 2 Toa IPU HAYNCICHUHU TIPOIICHTA OJIMH pa3 B TO/I.

Omnpenenure HACTOSIIYI0 CTOMMOCTH JACHEKHBIX CPEJCTB C y4eToM (aKTopa PHCKa MPHU CIETYIOIINUX
YCIIOBUSAX: OXUAaemas OyIylasi CTOUMOCTh AeHekHoro Biiaga 500 yci. aeH. ea., 6e3puckoBasi HOpMa J0-
XOHOCTH — 6 %, ypOBEHb IIPEMHHU 3a PUCK — 6,5 %, Mepuoa NUCKOHTHUPOBAHUS COCTaBIsAET 4 roja, a €ro
UHTEpBaN — 1 ros.

3amaya 2.

Kommanusi maHUpyeT OHKCIAHCHI0O Ha MEXIYyHApOJHBIE PBIHKA W OyAeT Nojy4aTbh BBIPYYKY B
WHOCTpaHHOW BamoTe. HeoOXOIMMO OIICHWTh PHCKU, CBSI3aHHBIE C KOJICOAHUSMH BAJTIOTHBIX KYpCOB, H
HpeI[JIO)KI/ITL I/IHCTp}/MeHTI:I I UX XGI[)KI/IpOBaHI/I}I. HpOBGCTI/I aHaJIn3 I/ICTOpI/II/I N3MCHCHUS KprOB BaJIIOT,
COCTaBUTH MPOTHO3 Ha OMMKaWImMiA TOJ W pa3paboTaTh CTPATETHUIO HCIIOJIB30BAHUS BATIOTHBIX (BIOYEPCOB
HWJIX OIIIIUOHOB AJII MUHUMU3AIIUN pI/ICKa.

3agaua 3.

@DUHAHCOBBIII MHCTUTYT OLIEHMBAE€T PUCK HEUCIOJIHEHUs 00s3aTeNbCTB MO KpeAuTaM HeOOJbIION
IpyIne KOPHOPAaTHBHBIX KIMEHTOB. Paccumrare BepostHOCTh aedonra (PD) s kaxnoro u3 KIMEHTOB,
UCIOJIb3ysl JOCTYIHbIE JaHHbIE (PMHAHCOBOW OTYETHOCTU U KPEAMTHBIX PEUTHHIOB. IIpeiokute BapuaHThI
XeJKMPOBAHUS, TAKUE KaK KpeluTHbIEe iedonTHbIe cBombl (CDS).

3agaua 4.

WNuBecTUIIMOHHBIH (DOHJ] XOYET OICHUTH CTENICHh PUCKa B CBOEM TopTdese, COCTOSIIEeM W3 aKIHi,
obnuranuii U AepuBaTUBOB. VCMONIB3ys MCTOPUYECKHE TaHHBIE O JOXOJHOCTSX COCTABISIFOIIMX MOPTQEs,
MOCYUTaTh ToKa3zaTenu pucka, Takue kak Value at Risk (VaR) u Conditional Value at Risk (CVaR), u
MIPEITIOKUTh CIOCOOBI ONITUMU3ALINN TTOPThes.

3agaua 5.



Komnanust xoueT MUHUMHU3HPOBATH ONEPALMOHHBIE PUCKH, CBS3aHHBbIE C ()MHAHCOBBIMU MPOIECCAMH,
TaKUMU Kak oOpaboTka TUIaTeked W yNpaBJICHHE JIEHEKHbIMU ToTokamMu. CMOJeIupoBaTh CLIEHApUH, B
KOTOpPOM TIpou3omen cOoit B cuctemMe o00paboTku TIaTexkeil. Paspabotath mmimaH aedcTBHA IS
MUHUMM3AIUU TOTEPH, BKIIIOYAsi BHEAPEHUE PE3EPBHBIX CUCTEM M YIYUIIEHHUE TEKYIIUX MPOIIECCOB.

3anaya 6.

[lpeampustie MOJKHO TNPOAHATU3UPOBATH CBOIO  CIIOCOOHOCTH  CBOEBPEMEHHO  BBINOJIHATH
KpPAaTKOCPOYHBIE 00s3aTenbcTBa 0€3 TPUBICYCHHS  JOTIOJHUTEIBHOTO BHENIHETO  (UHAHCHPOBAHUS.
[TpoBectn aHanmM3 TEKyIleH JIMKBHIHOCTH, DPAacCUUTaB TaKUE II0KAa3aTesM, KaKk KOA((GUIMEHT TeKyIeH
JUKBUAHOCTH ¥ Kod(duumeHt  ObicTpod  JTUKBUAHOCTH.  Pa3paboTaTh  CTpaTeruio  yrpaBiCHHS
KpaTKOCPOYHBIMH aKTUBAMU M 0053aTEILCTBAMH IS YITyUIICHHS JTUKBHTHOCTH.

TecToBnIe 3aJaHusg

1. Puck-mMeHemKMEHT Kak HCKYCCTBO, Hayka M creuuduyeckas IUCHMILIUHA 00 ycreurHoMm (yHK-
LMOHUPOBAHUU IPEIIPUITHS B YCIOBUSAX PUCKOBOM CUTyallMH — 3TO:

a) yrpaBjeHHe PUCKAMH KaK CHCTEMHBIH MOIXO0/;
0) yIpaBIEHUE PUCKAMH KaK MPOLECCHBIN MOIXO0T;
B) yhpaBjeHHe PUCKAMH B IIUPOKOM CMBICIIE;

r) yIpaBJIEHUE PUCKAMH B Y3KOM CMBICIIE;

1) yIpaBjeHUE PUCKAMU KaK TEOpHs;

e) yIpaBJICHUE PUCKAMH KaK IPaKTHKA.

2. PI/ICK-MGHC,Z[)KMCHT KaK IIPaKTHYECKUEC MCXAaHU3MBI U HeﬁCTBHﬂ 110 pa3pa60TKe H pcaiu3anuu MEp
10 YMCHBIICHUTO WJIN UCKIIFOUCHUTIO CJIy‘-IﬁfIHLIX MOTCPb B YCIIOBUAX pPICKOBOfI CUTyalluHu — 3TO:

a) yIpaBlieHUE PUCKAMU KaK CUCTEMHBIN TOJIXO/I;
0) yIpaBIEHUE PUCKAMH KaK MPOLECCHBIN MOIXO0T;
B) yIpaBlieHUE PUCKAMU B IIUPOKOM CMBICIIE;

r) yIpaBIEHUE PUCKAMH B Y3KOM CMBICIIE;

1) YIpaBlIEeHUE PUCKAMU KaK TEOpHs;

e) yIpaBJICHUE PUCKAMH KaK IPaKTHKA.

3. Puck-MeHeKMEHT Kak CJIOKHas CHUCTeMa, BKIIOYAloUlas YHpaBlIIEMYIO0 U YIPAaBISIOLIYIO MOJACH-
CTEMBI — 3TO:

a) yIpaBlIeHUE PUCKAMU KaK CUCTEMHbIN TOJIXOI;
0) YIpPaBJICHUE PUCKAMH KaK MPOIECCHBIN MOIXO0I;
B) yIpaBlieHUE PUCKAMU B IIUPOKOM CMBICIIE;

r) YIPABJICHUE PUCKAMU B Y3KOM CMBICIIE;

1) YIpaBJIEHUE PUCKAMU KaK TEOpHs;

e) yIpaBlIeHUE PUCKAMH KaK MpaKTHKA.

4. PUCK-MEHEKMEHT KaK IMHAMUYHBIN MPOLIECC — ATO:
a) yIpaBlIeHUE PUCKAMH KaK CHCTEMHBIH ITOIXO/T;
0) yIIpaBJICHUE PUCKAMH KaK MPOIECCHBIN MOIXO0T;
B) yIpaBlIeHUE PUCKAMH B ITUPOKOM CMBICIIE;

r) YIPaBJIEHUE PUCKAMU B Y3KOM CMBICIIE;

1) yIpaBlIeHUE PUCKAMU KaK TEOPHS;

e) YIpaBJIeHUE PUCKAMU KaK MPAKTHKA.

5.MO>HO BBIIEIUTH cleaytomue GOpMbl pUCK-MEHEIKMEHTA!
a) MMACCUBHBIN MTOIXO;

0) AKTUBHBIM IOJIXO/;

B) KOHCEpPBAaTHUBHBIN MOAXOI;

r) TPaIUIIUOHHBIN TIOIXO/T;

) QIaNTUBHBIN TIOJIXOT;

e) KOPHOPATUBHBIN MOJIXOI.

6. COBOKYITHOCTH OJTHOPOHBIX TTO BPEMEHHU WJIM OCHOBE METO/IOB BO3/ICHCTBHSI HA PUCK — ATO:
a) METO/1 yIPaBIECHUS PUCKAMU;

0) croco0 ynpaBieHus! pUCKaMu;

B) MCXaHU3M YIIPABJIICHUS PUCKAMU;



r) WHCTPYMEHT YIPABIICHUS PUCKAMU;

1) METO/IMKa YIPaBJIECHUSI PUCKAMU;

e) MIPAKTHUKA yTPaBJICHUS PUCKaAMHU.

7. Co3HaTelbHOE pElIeHHE IOJBEPrHYThCS BO3ACUCTBUIO OIPEAEIEHHOTO BHJA IpPEANPUHUMATEIb-
CKOTO pHUCKa — 3TO:

a) YKIOHEHHE OT PUCKa;

0) n30eKaHUE PUCKA;

B) COTJIACHE Ha PUCK;

r) CHIDKEHHE CTCTICHU PUCKA;

) MEPEHOC PUCKA;

e) MIPUHSATHE PUCKA.

8. K conepxannio MeTo1a MPUHATHS PUCKa MOXKHO OTHECTH CIICAYIONINE BBICKA3bIBAHUS:

a) OH TIpEeJIIojiaracT OCTaBJICHUE BCETO WIIM YaCcTH PUCKA 3a TPEANPHUHUMATEIIEM;

0) IpU JTaHHOM METOJIeé OTBETCTBEHHOCTH 32 INMPHUHATHE PHUCKA M €ro MOCIEACTBUH JICKHUT Ha
npeAnpu-HuMaTere,

B) MPEIPUHAMATEI0 HEOO0X0IMMO co3aaBaTh (DOHABI JICHEKHBIX CPEACTB I MOKPHITHS
BO3MOJKHBIX ITOTEPH;

r) (GOHIBI ISl TOKPHITHS BO3MOKHBIX TOTEPh MPU MPUHITHH PUCKA CO3/IAIOTCS TOJIBKO 32 CUET
CO0-CTBEHHBIX CPEJICTB;

1) (GOHIBI ISl TOKPHITHS BO3MOKHBIX TOTEPh MPU MPUHITHH PUCKA CO3/IAIOTCS TOJIBKO 32 CUET
NIPU-BJICYCHHBIX CPEJICTB;

e) JAHHBIM METOJ| TpeACTaBiIsieT co00i Hambojee CIOKHBIH HWHCTPYMEHT SKOHOMHYECKOU

0€e30I1acHO-CTH X035HCTBEHHOM JACATCIIbHOCTH IIPCAIIPUATHA.
9. AHBTCpHaTI/IBHHMI/I Ha3BaHUSAMU MCTONA IMPUHATHUA PHUCKA SABJIAKOTCA:

a) METO/I COXpaHEHUS PHUCKA,;

0) METO/I PE3EPBUPOBAHUS PHUCKA;

B) METO/I CHI)KCHHS PHCKA,;

r) METOJ YKJIOHEHHUS OT PUCKA;

) METO/I 3aMEHBI PHUCKa;

e) METO/I KOMIIEHCAI[UU PUCKA.

10. OcHOBHBIMU (pOpMaMH YTIpaBJICHUS PUCKAMH METO/1a IPUHATHS PUCKA SBISIOTCS:

a) (dhopMHpOBaHUE PE3EPBHBIX CYMM (DMHAHCOBBIX PECYPCOB B CHUCTEME OFOJIKETOB, JIOBOIUMBIX
pa3-JIMYHBIM LIEHTPAM OTBETCTBEHHOCTH;

0) (dbopMHpOBAaHUE CHUCTEMBI CTPAXOBBIX 3alacoB IO OTIEIBHBIM 3JIEMEHTaM OOOPOTHBIX
aKTHBOB;

B) WCKITIOUEHUE U3 Kpyra MapTHEPOB TeX U3 HUX, KOTOPHIC SIBISIFOTCSI COMHUTEIHHBIMU;

r) CHIDKEHHUE JI0JIM 3a€MHOTO KalluTana B CTPYKType KaluTana;

) dbopmupoBaHue pe3epBHOTO (PoHIA CYOBEKTOM IKOHOMHUKH, CO3/1aBa€MOT0 B COOTBETCTBUE C
TpeOo-BaHUSIMU 3aKOHOJATENICTBA U YCTaBa CyObEKTa SKOHOMUKHY;

e) CO3J]aHHE IEJIEBBIX PE3EPBHBIX (POHIOB B COOTBETCTBUU C YCTAaBOM CYOBECKTa SKOHOMHKH M

JIPYTH-MH BHYTPEHHUMH JIOKyMEHTaMHU.
CutyanmoHHbI€ 331241

1.®UHAHCOBBIN PUCK:

Komnanusi mpou3BOIUT U DIKCIOPTUPYET CEIbCKOXO3SWCTBEHHYIO MpOAyKIuio. M3-3a konebaHwmii
Kypca BaJllOT CYIIECTBYeT PHUCK CHIKEHUS MNpHObUIM OT 3kcropra. Kakue Mepbl Mo  XeIKUPOBaAHHUIO
BAJIFOTHOTO PUCKA MOKET IMPEANPUHATh KOMITAHUS?

2.0nepaiuoHHbIN PUCK:

B xommnanum BHeapsercs HoBas MHGOpPMAalMOHHAs cucTeMa i yhnpasieHus 3anacamu. OnHaKo
CYLIECTBYeT PHUCK cOOeB B paboTe 3TOH CHUCTEeMBI B MEpBBbIE MeCALBl AKCIUTyaTauuu. Kakue crpaTteruu
yIpaBJIEHUS] PUCKOM MOKHO MCIIOJIb30BaTh, YTOOBI MUHUMHU3UPOBATH BO3MOKHBIE YOBITKH?

3.CTpaTtern4eckuil puck:
Crapran ninaHUpyeT BBIXOJ Ha HOBBIM PBIHOK C MHHOBALMOHHBIM NPOJYKTOM, HO CYLIECTBYET PHCK



OTKa3a HOTpe6I/ITeJ'IeI71 OT HIPUHATHUA HOBOIO PCHICHHA HN3-3a KOHKYPCHHOUHU C YKC CYHICCTBYIOIINMU
koMmIaHusaMu. Kakue 1maru MoxHO NpCANPUHATDE JJIA YIIPABJICHUA 3TUM pI/ICKOM?

4.PenyTallMOHHBIN PUCK:

Komnanuss oOHapyxuia, 4TOo OAMH U3 €€ MPOAYKTOB MOTEHIMAJIbHO OMACEH /s 3J0pOBbS
noJsib3oBareneil. Kakoll muan nelicTBuil cieayeT pa3paboTaTh, 4TOOBI MUHUMH3UPOBATh PHUCK TOTEPU
penyTtamnuun?

5.PerynsaTopHbIi pUCK:

duHaHCOBas KOPIOpAIHS CTAIKABACTCS C HOBBIMHU PETYJSITOPHBIMU TPEOOBAaHUSMHU, KOTOPHIE MOTYT
HNOBIUATh Ha €€ OINEpallMOHHYI0 JESATENbHOCTh U MpHObUIbHOCTh. Kakoil moaxoJ KOMMaHHUS MOKET
MCIIOJIb30BaTh JIJIi COOTBETCTBUS PETJIAMEHTY M CHIDKEHHS] PUCKOB?

6.OK0JI0THYECKUH pUCK:

[IpousBoACTBEHHOE TMPEANPHUITHE PACIOJIOKEHO B 30HE 4YacThIX 3emieTpsceHuit. Kakoit muian
yOpaBICHUS PUCKAMH JIOJDKEH OBITh pa3paboTaH, YTOOB MHUHUMHU3HPOBATH yIIEpO OT BO3MOXKHOTO
CTUXUHWHOTO OenCTBUSL?

7.PucCK KOHTpareHra:
KoMmmanust coTpygHM4aer ¢ TOCTaBUIMKOM YHHUKAJIBHBIX KOMIUIEKTYIOIIMX, HO CYIIECTBYET
BEPOSITHOCTh OAHKPOTCTBA ITOTO MOCTaBIIMKA. Kak KoMIaHUS MOKET 3aCTpaxoBaTh ce0s OT 3TOTO pucka?

8. TeXHOIOTUYECKHUIT PUCK:

Komnanwusi 3aHuMaercs pa3pabOTKOW MPOTpaMMHOTO OOeCledYeHHs] M IUIAHHPYET BHEAPUTH HOBYIO
TEXHOJIOTUIO MCKYCCTBEHHOTO WHTeiiekTa. CyIliecTByeT pUCK, YTO TEXHOJOTHS He OylIeT MHTerpupoBaHa B
CYIIECTBYIOIIYIO apxuTekTypy. Kakoii tuian B MoxeT ObITh pa3zpaboTtan?

9.Puck 0e30macHOCTH JaHHBIX:

B cBa3m ¢ yBeawueHWeM 4YHClIa KaOepaTak OJHA KOMIIAHUS TMEPEeKHUBAeT, YTO MOTYT OBITh
CKOMHpOMeTI/IpOBaHBI JINYHBIC JAaHHBIC eé KIINCHTOB. KB.KI/IC MepBI MOJKHO HpI/IHHTL JJIA ynpaBHCHI/IH JAHHBIM
puckom?

10.ITpoeKTHBII pUCK:

B crpoutenbHOM KOMNaHUU BO3HHKIA 33/€pXKKAa MOCTABOK MATEPUAIOB ISl KPYMHOTO MPOEKTa, YTO
MOXET MPHUBECTH K YBEIUMYEHHUIO CpPOKOB claauu oObekra. Kakue 1maru creqyer OpearnpUHsITh s
yIpaBIEHUS 3TUM PUCKOM M MMHUMHU3ALMK €TI0 MOCIEACTBUM 71 MpoeKTa?

[Ipakrnueckue 3agauun

Sagaua 1.

Omnpenenure Oyayllyl0 CTOMMOCTh BKJIajga ¢ y4eToM (akTopa pHCKa, €clid: MepBOHAayYalbHAs cymMma
Biiana coctasiser 2000 ycn. neH. ef., 0e3puckoBas HopMma noxogHocT — 4,5 %, ypOBEHb IPEMHHU 32 PHCK
- 7,5 %, o6mmii mepro| pa3MeIieHus BKIaaa COCTABIISAET 2 To/a IPU HAYNCIICHUHU TIPOIICHTA OJIMH pa3 B TO/I.

Omnpenennure HACTOSIIYI0 CTOMMOCTH JACHEKHBIX CPEICTB C y4eToM (aKTopa pHCKa MPHU CIETYIOIIUX
YCIIOBHUSAX: OXUaaemas OyIyiasi CTOUMOCTh JeHekHoro Biiaga 500 yci. aeH. ea., 6e3puckoBas HOpMa J0-
XOHOCTH — 6 %, ypOBEHb IIpEMUHU 3a PUCK — 6,5 %, Nepuoa NUCKOHTHUPOBAHUS COCTaBIsAET 4 roja, a €ro
UHTEpBaI — 1 TOI.

3amaya 2.

Kommanusi miaHUpyeT OHKCIAHCHI0O Ha MEXIyHApOJHbIE PBIHKA U OyAeT MojaydaTb BBIPYUKY B
MHOCTpaHHOHM BamtoTe. HeoOXoIMMO OIEHUTh PHUCKH, CBSI3aHHBIE C KOJIEOAHUSIMU BaJIOTHBIX KypCOB, M
MPENIOKUTE MHCTPYMEHTBI JUIsl UX XemKupoBaHMs. [IpoBecTH aHamm3 MCTOPUM M3MEHEHMsI KypCOB BallOT,
COCTaBHUTh NPOTHO3 Ha OKaWmMii rox U pa3paboTaTh CTPATErHi0 MCIOJIb30BaHMS BAIIOTHBIX (PbrOYEpPCOB
WM ONLMOHOB /Il MUHUMH3ALUU PUCKA.

3agaua 3.



@DUHAHCOBBIII MHCTUTYT OLIEHMBAE€T PUCK HEUCIOJIHEHUs OO0sA3aTeNbCTB MO KpeAuTaM HeOOJbIION
rpyIne KOPHMOPAaTHBHBIX KIMEHTOB. Paccumrars BepostHOCTh aedonra (PD) mis kaxmoro w3 KIMEHTOB,
UCTIOJIb3Yys JAOCTYIIHbIE JJaHHbIE (DMHAHCOBOW OTYETHOCTU U KPEAUTHBIX PEUTHHIOB. IIpemiokute BapuaHTHI
XEJPKUPOBAHHUS, TaKhe Kak KpeauTHbIE eponTHbIe cBobI (CDS).

3anaya 4.

WHBecTUIIMOHHBIH (OHJ] XOYeT OIICHUTh CTENEHb PHUCKa B CBOEM mMoprderne, COCTOSIIEM M3 aKIHid,
obnuranuii U AepuBaTUBOB. VICMOIB3ys MCTOPUYECKHE TaHHBIC O JOXOJHOCTSX COCTABIISIFOIIMX MOPTQEs,
MOCYUTAaTh TOKa3aTenu pucka, Takue kak Value at Risk (VaR) u Conditional Value at Risk (CVaR), u
IPEUIOKUTE CIIOCOOBI ONTHUMU3AIUH TTIOPTQEIS.

3anauva 5.

Komnanus xo4ueT MUHUMHU3HPOBATH OMEPALMOHHBIE PUCKH, CBS3aHHBbIE C (DMHAHCOBBIMU MPOIECCAMH,
TaKUMH Kak oO0pa0oTka IIaTe:keld W YIpaBJICHHWE JACHEKHBIMH TMOTOKamu. CMOIENMHpOBaTh CIEHApUi, B
KOTOpOM TIpou3omen cOoii B cuctemMe o00paboTku 1iaTexeil. Paspabotath mimaH aedcTBHHA IS
MHUHHMMU3ALUN [T0TEPh, BKIIOYAsi BHEPEHUE PE3EPBHBIX CUCTEM U YJIYUIIEHUE TEKYIIHX MTPOIECCOB.

3anaya 6.

[IpenmnpusiTie  TOJDKHO  MPOAHATU3UPOBATh CBOIO  CHOCOOHOCTH CBOEBPEMEHHO  BBINOJIHATH
KpaTKOCpOUYHBbIE  00s3aTenbcTBa 0€3 NPUBICYCHHS JIOMOJHUTEIBHOTO BHEIIHETO  (PUHAHCHPOBAHMS.
[IpoBectn aHanu3 TeKylled JMUKBUIHOCTH, PACCUMTAB TaKUE I[IOKa3aTeNM, KakK KOI(PPHUIMEHT TeKylen
JUKBUAHOCTH M Kod(duuumeHnt  ObicTpod  JTUKBUAHOCTH.  Pa3paboTaTh  CTpaTeruio  yrpaBiCHHS
KPaTKOCPOYHBIMU aKTUBAMH U 00513aTEIbCTBAMU IS YIIYUIIEHUS JINKBUHOCTH.

Ilpumepnuie oyenounvie mamepuanwl
0J151 NPOBEOCHUA NPOMENHCYMOUHOU ammecmauuu (3auem, IK3amen)
no UMOo2am 0Ce0eHUs OUCYUNIUHBL (MOOYIs)

Bomnpocs! k 3x3aMeHy

1. [Tonsitue cpenbl PUHAHCOBOTO MPEANPUHUMATEIHCTBA. XapaKTEPUCTUKA MUKPOCPEIBI.

2. MeTo1bI OLIEHKH KPETUTOCTIOCOOHOCTH Ha OCHOBE OYXTaJdTepCKUX JaHHbBIX.

3. Puck xak sxoHOMHnueckast kateropus. CyIHOCTb PEANPUHUMATEIBCKOTO PHUCKA.

4. [Ipouiecc ynpaBieHus: KpeIUTHBIMU PUCKAMU.

S. XapakTepucTHKa 30H IIPEANPUHUMATEILCKOIO PUCKA B ACATEIBHOCTH NIPEAIIPUATHH.

6. [TonsTre cpeapl GUHAHCOBOTO MPEANTPUHUMATEIHCTBA. XaPAKTEPUCTHKA MAKPOCPEIBI.

7. Puck kak BeposiTHOCTHas Kateropusi. OCHOBBI TEOPUU NMPEANPUHUMATENIBCKOTO PHUCKA.

8. OcCHOBHBIE CITOCOOBI YMPaBICHUS KPEIUTHBIM pUCKOM. [lepeolieHka akTMBOB MO PHIHOYHOM
crou-moctu. ObecriedeHre 00sA3aTeNbCTB.

0. Metonbl OLICHKM MNPEeANPUHUMATENILCKOTO pPHUCKA. Buabsl moTeph B NPEANPUHUMATEIBCKOM
JESATENb-HOCTH.

10. OcHOBHBIE CHOCOOBI  YIpaBICHUS KPEAUTHBIM PHUCKOM. Pe3epBHpOBaHHE CpEJICTB;
JTUMUTHUPOBAHUE.

1. [Toaxobl K ONIpEEIECHUIO KATETOPUH PUCKA.

12. OcHOBHBIE CIOCOOBI YIpPaBICHUS KPEAUTHBIM pHUCKOM. JluBepcudukanus moprdens.
B3anmMo3zadeT BCTpeuHbIX TpeOOBaHUHN (HETTHHT).

13. OyHKIMY PUCKA.

14. OcHoBHBIE CMOCOOBI YMpaBICHUS KPEAUTHBIM PUCKOM. BpIpaboTKa yCIOBHUH J1OCPOYHOTO
B3bICKa-HUsI CyMMBI 33/I0JDKCHHOCTH U TIPEKPAIeHuUs IeHCTBHS 00513aTEIIbCTB.

15. OcHOBHBIE IPU3HAKU KIACCU(DUKAIIMN TTPEANPUHUMATEIECKAX PUCKOB.

16. OcHOBHBIE CHOCOOBI YNpPAaBICHUS KPEIUTHBIM PHCKOM. CeKbIOpUTH3AMS  JOJITOBBIX
00s13aTeNIbCTB. XeIKUPOBAHHUE C TTIOMOIIBIO KPEIUTHBIX POU3BOIHBIX HHCTPYMEHTOB.

17. Bubl puckoB B IpeANPUHUMATEIBCKOW 1€ATEIBHOCTH.

18. OO6m1as xapakTepUCTHKa PUCKOB B OAHKOBCKOM JIESITEIIBHOCTH.

19. XapakTepucTHKa OCHOBHBIX TEOPHUN IPEAIPUHUMATEIBCKOTO pucka. Kiaccudeckas teopust.

20. OcCHOBHBIE MEXaHU3MBI PETYIUPOBAHNS OAHKOBCKUX PUCKOB.

21. XapakTepucTHKa OCHOBHBIX TEOPHI IpeANpUHUMATENbCKOT0 pHcka. Heoxnaccuueckas

TEOPHSI.



22. Bupl 6aHKOBCKUX pHUCKOB. BHenHue OaHKOBCKUE PHCKH.

23. PacueTHO-aHaMUTHYECKUIT METO] U3MEPEHHS U OLICHKH PUCKA. XapaKTepUCTHKA MTOKa3aTeseu.

24. XapakTepucTUKa CTPAaHOBOTO PUCKA. METOAMKU €r0 U3MEPEHUs.

25. XapakTepuCTUKa 30H PUCKa B IPEANPUHUMATENBCKON €SI TEIbHOCTH.

26. BantoTHbie 0aHKOBCKHME pUCKU. VX CTPYKTypa M XapaKTepHUCTHKA.

217. Bunsl noreps B IpeANpUHUMATEIIBCTBE.

28. MeTo1bl ynpaBieHus! BATIOTHBIMU OAHKOBCKUMHU PHUCKAMHU.

29. OCHOBHBIE METO/IbI YIIPABIEHUS PUCKAMU B NPEANPUHUMATEIBCTBE.

30. BryTpennue pucku B 0aHKOBCKOW AestenbHOCTH. [luddepennmanus 6aHKOBCKMX PHUCKOB B
3aBU-CHMOCTH OT CTICHU(HUKA ACATEIbHOCTH OaHKa.

31. [TonsiTHE U CyIHOCTH PUHAHCOBBIX PUCKOB. ICTOYHUKN X BO3ZHUKHOBEHHUSI.

32. Pucku, cBg3aHHbBIE C XapaKTepoM OAHKOBCKUX OIepanuii. PUCKM MacCUBHBIX omeparuil.

33. XapakTepuCcTUKa BAIIOTHOTO pUcKa. BUbI BaTIOTHBIX PHUCKOB.

34. Pucku akruBHBIX onepauui. [IpoLieHTHBIN PUCK, €70 XapaKTepUCTUKA, YIIPABICHUE UM.

35. [TonsiTue prHAHCOBBIX AEPUBATUBOB B ((MHAHCOBOM PUCK-MEHEIKMEHTE.

36. [Toprdenbupii puck. BapuaHTbl pa3BUTHS CUTyallud M PEKOMEHIAIMUA 10 CHWKEHUIO
0AaHKOBCKOTO PHUCKa.

37. Bunpl puHaHCOBBIX HHCTPYMEHTOB. ba3oBble JEpUBATUBBI M UX XapaKTEPUCTUKA.

38. Puck nmanenust oOmiepbIHOUHBIX 1IeH. B3aMOCBsI3b IMHAMUKU PUCKA U MPUOBLIH.

39. [IpounsBoaHbIe (hMHAHCOBBIE MHCTPYMEHTHI M UX XapaKTePHCTUKA.

Tunosble 3aJ1a4u K 3K3aMEHY

3amaua 1.

Omnpenenure Oyayllyr0 CTOMMOCTh BKJIajga ¢ y4eToM ¢akTopa pHCKa, €clid: MepBOHAayYalbHAs cymMma
Biiiana coctasiser 2000 ycn. neH. ef., 6e3puckoBas HopMma noxogHocT — 4,5 %, ypOBEHb IPEMHH 32 PHUCK
- 7,5 %, oOmmii mepuo| pa3MeIieHus BKIaaa COCTABIISET 2 To1a IPU HAYMCICHUHU TIPOIICHTA OJIWH pa3 B TO/I.

Omnpenennure HACTOSIIYI0 CTOMMOCTH JACHEKHBIX CPEJCTB C y4eToM (aKTopa PHCKa MPHU CIETYIOIINUX
YCIIOBHUSAX: OXHUAaemas OyIyiasi CTOUMOCTh JeHexkHoro Biiaga 500 yciu. aeH. ea., 6e3puckoBas HOpMa J0-
XOJHOCTH — 6 %, ypOBEHb IIPEMHHU 3a PUCK — 6,5 %, Mepuoa NUCKOHTHUPOBAHUS COCTaBIsAET 4 roja, a €ro
UHTEpBaI — 1 TOI.

3amaya 2.

Kommanusi miaHUpyeT OHKCIAHCHI0O Ha MEXIYyHApOJHBIE PBIHKA W OyAeT Mojy4aTbh BBIPDYYKY B
WHOCTpaHHOW BamoTe. HeoOXOIMMO OIICHWTHh PHUCKH, CBSI3aHHBIE C KOJICOAHUSMH BAJTIOTHBIX KYpCOB, H
HpeI[JIO)KI/ITL I/IHCTp}/MeHTI:I I UX XGI[)KI/IpOBaHI/I}I. HpOBGCTI/I aHaJIn3 I/ICTOpI/II/I N3MCHCHUS KprOB BaJIIOT,
COCTaBUTH MPOTHO3 Ha OMMKAWIIMA TOJ W pa3paboTaTh CTPATETHUIO HCIIOIB30BAHUS BATIOTHBIX (hBIOYEPCOB
HWJIX OIIIIUOHOB JJISI MUHUMU3AIllUN pI/ICKa.

3agaua 3.

@DUHAHCOBBIII MHCTUTYT OLIEHMBAE€T PUCK HEUCIOJIHEHUs 00sA3aTeNbCTB MO KpeAuTaM HeOOJbIION
IpyIne KOPHOPAaTHBHBIX KIMEHTOB. Paccumrars BeposTHOCTh aedonra (PD) s kaxnoro u3 KIMEHTOB,
UCIOJIb3Ysl JOCTYIHbIE JaHHble (PMHAHCOBOW OTYETHOCTU U KPEAMTHBIX PEUTHHIOB. IIpeiokute BapuaHThI
XeJUKMPOBAHUS, TAKUE KaK KpeluTHbIe iedonTHbIe cBombl (CDS).

3agaua 4.

WNuBecTuMOHHBINA (DOHJ XOYET OLIEHWTh CTENEeHb PUCKa B CBOEM mHopTdese, COCTOSIIEM U3 aKIHii,
O6HI/IFaI_IPII>'I n ACPUBATUBOB. I/ICHOHBS}/H HCTOPHUYCCKUC HOAHHBIC O HOXOAHOCTAX COCTAaBJIAKOIINX HOpT(beJI}I,
MocyuTaTh ToKa3zarenu pucka, takue kak Value at Risk (VaR) u Conditional Value at Risk (CVaR), u
MIPEITI0KUTH CIOCOOBI ONITUMU3ALINN TTOPThes.

3agaua 5.

Komnanusi Xxo4eT MHHUMH3HPOBATH OTIEPAIMOHHBIC PUCKH, CBS3aHHBIC ¢ (DMHAHCOBBIMH ITPOIIECCAMH,
TaKUMH Kak oOpa0oTka MiaTeked W YIpaBlIeHHWE ACHEKHBIMH MOTOoKamu. CMOIenupoBaTh CIEHapuid, B
KOTOPOM Tmpou3omen cOoi B cucreMe o0paboTku r1iaTtexed. PaspabortaTe TutaH neWCTBUM s
MUHUMU3ALUY TIOTEePh, BKIIIOYAsl BHEAPEHUE PE3EPBHBIX CUCTEM U yIIyUIlIEHHE TeKyIIUX MPOIECCOB.



3anaya 6.

[Mpennpusitie  JAODKHO  TPOAHATU3UPOBATH CBOK  CIHOCOOHOCTH CBOEBPEMEHHO  BBITIOJHSATH
KpPaTKOCPOYHBIE 00s3aTenbcTBA 0€3 TPUBICYCHHS JOTIOJHUTEIBHOTO BHENIHETO  (UHAHCHPOBAHUS.
[IpoBecTn aHamM3 TEKyIIEH JMKBUIHOCTH, PACCUMTaB TaKUe IIOKA3aTelld, KaK KOA((OUIMEHT TeKyIIen
JUKBUAHOCTH ¥ Kod(duumeHt  ObicTpod  JTUKBHAHOCTH.  Pa3paboTaTh  CTpaTeTHio  yNpaBiCHHS
KPATKOCPOYHBIMH aKTHBAMHU U 00S3aTEILCTBAMHU IS YITYUIICHHS JTAKBUATHOCTH.

Temwbt nucomennsvix padom (3cce, pepepamut, Kypcogvie padomot u op.)

Bomnpocsr qyist cobecenoBanmst

1. [Toaxomdp! K OMpeAeNeHUI0 KAaTETOPUU PUCKA.

2. OObeKTUBHBII U CyOBEKTHBHBIH METOJIbI OIpENETICHUs] BEPOSTHOCTH HEXKEJIaTEeIbHbIX
COOBITHIA.

3. JlepeBo pUCKOB (CTPYKTypa pa3OUeHHsI pUCKOB) MPOEKTA.

4. Puck kak Mepa HEONpeIeICHHOCTH 0KUIaeMOT0 JI0X0/1a.

TeMmbl 1oKIaI0B

1. DBoJIOLINA B3IJISIIOB HA KATETOPUU «PHUCK».

2. 3. [Ipeanockuikk 1 (hakToOpsl, IPEIIECTBYIOLUINE HACTYIUIEHUIO PUCKOBBIX CUTYAIU.
3. Ponb banka Poccun B ynpaBineHr 0aHKOBCKUMH PUCKAMH.

4. Pucku B MEXAyHapOAHON OAHKOBCKOM JIESTETLHOCTH.
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