OEJEPAJIBHOE 'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA30BATEJIBHOE
YYPEKJAEHUE BBICHIEI'O OBPA3OBAHUSA

CTABPOIIOJIbCKHI T'OCYJAPCTBEHHBINA ATPAPHBIA YHUBEPCUTET

C=RU, S=CraBpononbckuit
kpai, L=r. CtaBponons,
T=npopekTop no y4ebHoit
pabote, OU=pekTopart, O="
®EAEPANBHOE
FOCYAPCTBEHHOE
BIOMKETHOE
OBPABOBATE/IbHOE
YYPEXXAEHMWE BbICLWLEFO
OBPA30OBAHMA ™
CTABPOTObCKMIA 5 YTBEP)Kl[AIO
CTABPONOABCKHH ToCyAAPCTBERHBIH OCYOAPCTBEHHbIN
ATPAPHbII YHHBEPCHTET CLZ%?#(‘:MTET“”"
CHMINC=15230589951, I[Hp eKTOp/ I[eKaH

WHH=263411176761,

G=Gagtnana Arexcanmposne MHCTUTYTa YKOHOMUKHU, (PMHAHCOB U
SN=Makc1mosmH,

Rnouconzpoma oo ynpasienus B AITK
I'yabko KOnus AnekcanapoBHa

« » 20 T.

Pabouyasi nporpamMmMa JUCHMILIAHBI

b1.0.18.03 OpranuzalinoHHOE MOBEIACHUE

38.03.02 MeHemKMEHT

VYnpasienue OuzHecom
OakanaBp
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1. Heab aAucHUNINHBI

I_ICJ'ILIO OCBOCHHA HOUCHUIUIMHBI SBJIACTCA IMOJYUYCHHC CTYACHTAMU TCOPCTUYCCKUX 3HaHUM U
npno6peTeH1/151 HCO6XO)II/IMI)IX MMPAKTUYCCKUX HABBIKOB B obOnacTu YHOpaBJICHUA IMTOBCACHUCM J'IIOI[Gﬁ Ha
OpeAlpuUsATHHA, KOTOPLIC CMOT'YT UCIIOJIb30BATH B CcBOE HpO(I)GCCHOH&HLHOI’I ACATCIIBHOCTH.

2. IlepeyeHb IUIAHHPYEMBIX Pe3yJabTATOB O0y4YeHHMs] MO [MCUMILJIMHE, COOTHECEHHBIX € IJIAHHU-
pPYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHOI MPOrpaMMbl

[Ipouiecc u3yyeHus: TUCHUILIMHBI HampaBlieH Ha GopmupoBanue cieayrounmx komnerenuuid OIT BO
Y OBJIQJICHHE CJICIYIONIMMHE PE3yJIbTaTaMU 00yUEHUS IO JUCIUILTAHE:

Kox u HaumenoBsanue
KOMIIETCHIINU

Kox n HaumenoBanue
WHJIUKATOpa JOCTHXKEHUS

[lepeuenp IaHUPYEMBIX pPE3YyIbTaTOB O0YUEHHUS
10 IUCLUIUIMHE

OIIK-1 CnocobeHn pemniaTh
npodeccuoHaIbHbIE
3a/layl Ha OCHOBE 3HAHUU
(Ha IIPOMEKYTOYHOM
YpOBHE)  SKOHOMHYECKOH,
OpraHU3allMOHHOU 51
yIpaBlIeHYECKOW TEOPUH;

KOMITETCHITNH
OIIK-1.2 Omnpenensier u
periaet
npodeccuoHalbHbIe
3a/1auu, UCIIONB3YS
MTOHATUHHBIN arnmapar
3KOHOMUYCCKOM,
OpraHu3alMOHHON u

YIIPaBJICHYECKON HAYKH

3HaeT

MOHSATHUIHBIHI ammapar B obnacTu
OPraHU3alUOHHOTO TOBEICHUS

ymeert

OIpeNieNATh CO/IepKaHUe OHATUIHOIO annapara B
00J1aCTH OPraHU3alMOHHOIO ITOBEAECHUS

BJIajJeeT HABbIKAMHU

HaBBIKAMU pELICHUs NpodeCcCHOHATBHBIE 3a7auH,
UCNONb3ysl HOHATUMHBIN anmapaT B 00JIACTH
OpPraHU3allMOHHOTO TIOBEJIEHUS

OIIK-3
pa3pabaThiBaTh
000CHOBaHHEIE
OpraHu3alMOHHO-
YIOPaBJICHUYECKUE PpEUICHUs
C YYETOM HUX COUHUAIBHOU
3HAYNMOCTH,
COIENCTBOBATE ux
peanu3alui B YCIOBHSX
CIIOKHOM W JIHHAMHUYHOMU

Crocoben

OIIK-3.1 OnwuceiBaer
po0OJIeMHbIE CUTyalluu
JeSATeIbHOCTH
OpTaHW3alHd, HUCTIONB3Ys
po¢eCCHOHATILHYIO
TEPMUHOJIOTHIO u
TEXHOJIOTUHU YIIPABICHHUS.

3HaeT

IpoLEeCcC  ONUCaHWsl  MPOOJIEMHOM  CHUTyaluH
JESATEIIBHOCTH OpraHu3allH, UCIIOJIB3YS
po(hecCHOHANIBHYI0 TEPMUHOJIOTHIO U TEXHOJIOTUU
yhnpaBieHuss B  00JacTH  OpPraHU3aIMOHHOTO
MOBE/ICHUS

ymeer

MOHMMATh  MPOLECC ONHCAHMSI  IPOOJIEMHOM

CUTyalluu JeATEIbHOCTH OpraHU3alluH, UCIOJIb3Ys
poeCCHOHAIBHYIO TEPMUHOJIOTHIO W TEXHOJIOTHUHU

Cpelbl W OICHUBATh UX yOpaBleHUss B 00JacTH  OpPraHU3AIMOHHOTO

IIOCJIEACTBH, [IOBEICHUS
BJIaJ€eT HABLIKAMU
HaBbIKAMHU ONHCAaHUS MPOOJIEMHBIX CHUTYyalUi
EATENLHOCTH OpraHU3aIlNH, UCTIONB3YS
pOo(heCCHOHATTLHYIO TEPMUHOJIOTHIO U TEXHOJIOTHU
yOpaBieHUss B 00JIacTH  OpPraHU3AIMOHHOTO
IIOBCACHUA

TIK-1 Criocoben | I1K-1.1 Croco0eH | 3HaeT

aHAIM3UPOBATh OM3HEC- | CAMOCTOATEIBLHO

cpeny n JaHHBIC, | BBIABJIATH, CO6I/IpaTB n yMeeT

OTpeCIIATh MacIITal | aHaTU3UPOBAThH

pabor, OIICHUBATH | MH()OPMAIIHIO 0| BJ1aJ€eeT HABBIKAMH

albTepHATHBHBIC PEIICHHS | BHYTPEHHUX M  BHEIIHHUX

c NpUMEHEeHHEM | paKTopax  JIeATeNIbHOCTH

COBPEMEHHBIX OpraHu3allid, ONPEICIIATh

AHAIINTHUYCCKUX U | CBsI3U n 3aBUCHUMOCTHU

KOMMYHHKAIIHOHHBIX MEX Ty SIIEMEHTaMHU

I/IHCprMeHTOB JaHHBbIX, MOI[CJII/IpOBaTB

00beM U TpaHHUIlbl paboT




IIK-1 Cnocoben | I[1K-1.2 Crioco0OeH | 3HaeT
AHATM3UPOBATH OW3HeC- | aHATM3UPOBATH
cpeny u JaHHBIE, | ATbTCPHATHBBI yMmeeTt
OTIPE/ICIISATh MacIITal | ympaBJIeHIECKUX
pa0bor, OIICHHMBATB | PEIICHUH, OIICHMBATE | BJIaJieeT HAaBbIKAMH
aNbTePHATHBHBIC PEIICHHS | PECYPCHI u
c npuMeHeHrueM | 3 PeKTUBHOCTB,
COBPEMEHHBIX OpraHU30BHIBATh
AHAJIMTHYECKHUX 1 | TpyIIIOBOM BBIOOD
KOMMYHHKAITHOHHBIX pelieHus c
UHCTPYMCHTOB HCIIOJB30BAHUEM METOJIOB
Ou3HEC-aHaIn3a u
KOMMYHHKATHBHBIX
TEXHOJOTUIH

3. MecTo IMCUMILITUHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

HucuunnuHa «OpraHu3alliOHHOE TOBEJCHHE» SBISAETCS TUCIHUIUIMHOW 00sS3aTelbHOW 4YacTH
MIPOTPAMMBI.

N3yueHne quCHUIIIMHBI OCYIIECTBIISIETCS B 2ceMecTpe(-ax).

Jlnst ocBoeHUs JTUCHUIUIMHBL «OpraHu3allMOHHOE TOBEJIEHUE» CTYJIEHThl MCHOJB3YIOT 3HAHUS,
YMEHHUsSI U HaBbIKU, CPOPMUPOBAHHBIE B MTPOLIECCE U3YyUEHUS AUCLIUILINH:

Nudopmanmonnsie TexHomoruu (L{udppoBeie TexHOMOTHHA B TPO(HECCHOHATLHOU IS TSIIEHOCTH )

Teopust opranuzanuu (YpaBleHYECKHUE TEXHOIOTHHN)

OcBoenne auctuIUIMHBl «OpraHU3allMOHHOE TIOBEJACHHE» SIBIACTCS HEOOXOIUMOW OCHOBOM JIIst
MOCJIEIYIOIIETO U3YUEHUs CACAYIOMIMNX JUCIUIUINH:

[ToaroroBka k claye U cjadya rocy1apcTBEHHOTO SK3aMeHa

BrimonHeHue 1 3aniuTa BeITyCKHON KBaTH(PUKAIIMOHHON paboThl

[IpoektHas pabota

[IpousBoacTBEHHAs MpaKTUKa

Hayuno-uccnenoBarenbckas pabota

[IpenauriomHas mpakTuka

DKOHOMHYECKOE COMPOBOXKIECHNE OM3HECA

VYnpasieHnue OuzHec-npoLeccamMmu

busnec-manupoBanue (YpaBieHUECKUE TEXHOIOTHH )

DKOHOMHMKA opraHu3anuu (DKOHOMUYECKOE COMPOBOXKICHHE OU3HECA)

Mapketusr (YnpaBieHU€CKHE TEXHOJIOTHH)

ESG-tpanchopmarnus (ESG momyis)

Ananu3 nanaeix (PacyeTHO-aHATMTHYECKHE METOIBI M MOJICIIH)

MeHeKMEHT

[IpoextHas nesrensHOCTh (IIpoekTHas padoTa)

Cucremnblii aHanu3 B ynpasiieHud (PacueTHo-aHAIUTUYECKHE METOJIbI U MOJIEIIH )

[IporuosupoBanue B yrpasnenuu (PacueTHo-aHaTUTHYECKHE METOJIbI U MOJIEIIN)

Puck-mMenempxMenT (YnpaBiaeHUECKHE TEXHOJIOTUN)

Pa3pabotka ynpaBrneHyeckux pemieHui (YmpaBieHUeCKHE TEXHOIOTHH)

MonenupoBanue 6usHec-mporeccoB (PacueTHO-aHATUTHYECKHUE METOIBI U MOJICIIH )

OcHoBbl KopriopatuBHoOro ynpasienus (ESG monyib)

OpranuzanuonHas KyiapTypa (I'uOkue HaBbIKM MEHEKepa)

Hudposas tpanchopmarnius OuzHeca 1 HOBbIe OM3HEC-MO1eH (YpaBiieHne OU3HEC-TPOIECCAMU)

Crparernueckuii MeHeKMEHT (YTpaBlieHue OU3HEeC-PoIeccaMu)

Jloructuka (Ynpapienue OU3HEC-TIPOIIECCAMH)

OCHOBBI TOCYJITAPCTBEHHOTO ¥ MYHHUIIMITAJILHOTO ypaBieHus (YTIpaBIeHUECKUE TEXHOIOTHH )

1C: Ypasnenue Haiel pupmoit

1C: Kaaposoe aenonpouszBoacto (Lludpoeie TexHomoruu B mpohecCuoHaIbHOM NS TEIIBHOCTH)

NuBecTUIIMOHHBIA MEHEHKMEHT (Y IIPaBICHUYECKUE TEXHOJIOTHH )

Kopnoparusnsie ¢puHaHCH (DKOHOMHYECKOE COMIPOBOXKACHUE OM3HECa)




OKOHOMUYECKUU

OuzHeca)

aHaJInu3

XO3IUCTBEHHOU

ACATCIIbHOCTH

[Mudposoii mapkeTuHr 1 SMM (YpaBieHuecKHue TEXHOJIOTHH)

(OxoHOMHUYECKOE

COIIPOBOKIACHHUC

4. O0beM IMCUMIUVIMHBI B 324YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJAeMHYECKHX 4YAacCOB,
BbIIEJIEHHBIX HA KOHTAKTHYI0 padoTy ¢ o0yuyamwmuxcs ¢ npenogaBarteneM (10 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 Pa00Ty 00y4aronuXcs

OOmast TpyA0eMKOCTh JUCHUIUTHHBI «OpraHu3allMOHHOE TOBEJACHUE» B COOTBETCTBHH C PabOYUM

y‘Ie6HbIM IIJIaHOM U €€ pacCIIpCACIICHUC 110 BUAAM pa60T IMPEACTABJICHBI HUXKC.

KonrakTHas pabota ¢ mpenogaBaresnem, 4ac dopma
Tpynoemx Camocrosi- KomTposs MPOMEKYTOUHOU
CCMeCTp OCThb JICK- IIPAKTUYCCKUE na60paTopH1,1e TCJIbHAs pa- gac ’ arTecralnuu
Jac/3.e. 102078 3aHATUA 3aHATUSA 6ota, yac (dpopma
KOHTPOJIA)
2 180/5 36 54 54 36 Ok
B T.U. YaCOB!
B UHTE€PAKTUBHOU 4 8
¢dopme
TpynoeMK BHreayanTopHas KoHTakTHas paboTa ¢ IIpernoaBaresieM, Jac/den
Cemectp OCThb Kypcosas Kypcosoit 3aver Juddepenunposan Koncynpranuu K3aMeH
qac/3.e. pabota MIPOCKT HBIH 3auer nepen 9K3aMeHOM
2 180/5 0.25

5. Conep:xxaHue IMCHUILIMHBI, CTPYKTYpPHPOBaHHOe MO TemMaM (pa3gejiaM) ¢ YKa3aHUeM OTBe-
JAE€HHOr0 HA HUX KOJMYeCTBA AKA/IeMUYeCKUX YACOB U BU0B YUeOHBIX 3aHATHH

KonnuectBo uacos
OneHovHoe Ko
DopMbl ! A
o CeMuHapcK } Tekylero CPEnCTBO HWHIUKAT
S ue sansATHA | S KOHTpOTA IPOBEPKH opoB
No HaumenoBanue paszeiia/TeMbl g o pe3yJIbTaToB JIOCTHK
(] = © = o | ycmeBaemocTu n
@) < = Q z L& . JOCTHXKEHHUS CHUS
5 g > o & © | mpomexyrouHOit
Y =) ] T 3\Q WUHIUKAaTOPOB | KOMIICTE
A L s} 15} 5 8, arTecTranuu o o
= g = 2 KOMIIETEHIIUIA HIIUM
E S =
& =) <
< © @)
o <
= =
1. |1 pa3nen.
CobecenoBanue,
Pedepar,
IIpaxtuko- OIIK
CyIHOCTh " coJiep)kaHne :
L1 | Y Acp 2 6 2 4 6 OpUEHTHUPOBAaHH 12
OPTraHU3allMOHHOI'O ITOBEACHUS BI€ 3aJ1aYH U :
CUTYaIlMOHHEIC
3a1a9u
CobecenoBanue,
Pedepar,
IIpaxtuko- OIIK
Teopun moBeAcHUS 4YeJIOBEKa B 3
1.2. p A 2 6 2 4 6 OpUEHTHUPOBAaHH 12
OpraHA3annu BI€ 334U U
CUTYaIlMOHHEIC
3a1a9u
JIMuHOCTH M ee pa3BUTHE B Kontponbhas OIIK-
1.3. 2 6 2 4 6 KT 1 pabora 1.2
OpTaHM3aINN :




1.4. |I'pynnoBoe noBeneHue

CobecenroBanue,
Pedepar,
IIpaktuko-
OpPHEHTHPOBAHH
bl€ 3a/1a41 U
CHUTYyaI[HOHHBIE
3a7a4u

OIIK-
3.1

MotuBanus
OpTaHM3aINN

1.5.

JACATCIBbHOCTHU

B

CobecemoBanue,
Pedepar,
IIpakTuko-
OpPHEHTHPOBAHH
bI€ 3a/1a4U U
CHUTYyaI[HOHHBIE
3a7a4u

OIIK-
3.1

1.6. | Bnactb u 1uaepcTBoO

KT 2

KontponsHas
pabota

OIIK-
3.1

1.7. | perymnsitop

NepcoHala B Opranu3anuunu

KopnopatuBHasg KynbTypa Kak
MOBEJICHUS

CobecenoBanue,
Pedepar,
IIpaktuko-
OPHUEHTHPOBAHH
Bl€ 3aJ1a4d U
CUTYaIlMOHHBIC
3a1a4u

OIIK-
3.1

1.8.

KomMmyHukanuu B opranusanuu 2 6 2 4 6

CobecenoBanue,
Pedepar,
IIpakTuko-
OpPHEHTHPOBaHH
bI€ 32/1a41 U
CUTYallUOHHBIC
3a7a4u

OIIK-
3.1

Kondnuxrhas
OpraHu3aluu

1.9, cpeda

B KT 3

Kounrponpnas
pabota

OIIK-
3.1

IIpomexyTouHas arTecTalus

Dk

Hroro

108 | 18 36 54

Hroro

108 | 18 36 54

5.1. JlekiiuOHHBII KYpPC ¢ YKa3aHWEM BUJI0B MHTEPAKTUBHOI opMbI IpoBeIeHUsI

3aAHATHI

Tema nexuuu (u/nmu
HAaMMEHOBAHHE pa3Jien)

Bceero,

4acoB / 4acoB

. CopepxaHue TeMBbI WHTEPAKTHBHBIX
(BU MHTEPAKTUBHOHN (OPMBI .
N (u/unu pasnena) 3aHATUH/
NPOBEICHUS 3aHITUHN )/
MpPaKTHIeCKast
(TpakTHYecKas MoJAroTOBKa)
MOJIFOTOBKA
Cymnocts u copepkanue | CyIIHOCTE M COIEPKAHUE  OPTaHU3ALMOHHOTO
OpTraHU3aIMOHHOTO TIOBEICHHUS 2/-
TTOBEICHUS
Teoplxm IMOBEACHUS YEJIOBEKA TeopI/m MOBEACHM YCJIOBEKA B OpraHrU3allvun 2/
B OpraHU3aINH
JIuuHOCTH ¥ €€ pasBuTHEe B | JIMYHOCTE M €€ pa3sBUTHE B OPraHU3aLMU 9/
OpraHU3aAIH
[pyII0BOE OBELCHUE ['pynmoBoe noBeneHue 2/2
MoTuBanus AesSTebHOCTH B | MOTHUBAIIMS JESTEIBHOCTH B OpraHU3aI[ul 2
OpraHU3aINH
BI1acTh M IMAEPCTBO Bnacte u nuaepcTBo 2/-




Kopnoparusnas kynerypa |KopnopatuBHas — kynabTypa  Kak — PETyJATOp
KaK PEryJsaTop MOBEACHUs | HOBEIEHMS IIEPCOHAA B OPTaHU3aLMU 2/-
NepCcoHaNa B OpraHu3aluu
Kommynukanuu B KomMyHuKanuu B opraHu3zaluu 9/
OpraHu3aIu
KongnukrHas cpena B KondnuktHas cpena B opranuzanuu 9/
OpraHu3aluu
Hroro 18
5.2.1. CemuHapckue (IpaKTHYeCKHe) 3aHATHA C YKa3aHHEeM BHAOB IIPOBEJACHHMS 3aHATHH

HHTEepaKTHUBHOHI opme

Bcero,
. 4acoB / YaCOB MHTEPAKTUBHBIX
HaunmenoBanue @OopMBI IPOBEICHUS] U TEMBI 3aHITHI 9
. 3aHATHI/ TPaKTHYECKas
paszznena (BMJ MHTEPAKTUBHOM (hOPMBI IPOBEACHUS HOATOTOBKA
JUCLUTUINHBI 3aHATHH )/(IpaKTHYeCcKast OrOTOBKA)
BUJ qackl
CyuHocTsb #
coJiepKaHue CyIHOCTB U coJiepKaHUe OpraHU3allMOHHOTO TTp 4/
OpTaHU3aIIMOHHOTO MIOBEICHHS
HOBEJICHUS
Teopuu noBeeHUs
YEJIOBEKA B Teopuu noBeaeHNUs YeI0BEKa B OpraHU3aluu Ip 4/-/-
OpraHu3alnuu
JInuHOCTH U ee
pa3BUTHE B JIMYHOCTH U €€ pa3BUTHE B OpraHU3AIIH ITp 3/2/-
OpTaHH3aIHN
JInyHOCTH U €e
pa3BUTHE B KonTponbHas pabota Ip 1/-/-
OpraHHU3aIHN
Ipyrmosoe ['pynmnoBoe noseneHue ITp 4/-/-
MOBEJICHHE
MoTtuBanus
JeSITETILHOCTH B MoTuBanus AesITeIbHOCTH B OpraHU3aluu ITp 4/-/-
OpraHu3aluu
BnacTte u muepcTBO Bnacte u muaepcTBO Ip 3/2/-
Biacte u muaepcTBo KonrtponbHas pabora IIp 1/-/-
KopnoparuBHas
KyJIbTypa Kak
peryisTop KoprnopaTtuBHas KyJibTypa Kak peryJsTop TTp 4/
MIOBEJICHUS NOBEJICHUS NIEPCOHAA B OpraHU3aIlN
IepcoHasa B
OpraHHu3aIuu
Kommyruianus 5 KomMmyHuKaImm B opraHu3anuu Ip 4/2/-
OpTaHH3aInN
Kongmuxrraz cpexa KondnukrHas cpena B opranuzanuu ITp 3/2/-
B OpraHU3aluu
KoungnukrHas cpena Ip 1/-/-
B OpraHHU3aIiu
Hroro




5.3. KypcoBoii npoekT (padora) yueOHbIM IJIAHOM He NMPeayCMOTPEeH

5.4. CamocrosTesibHasi pa6oTa o0y4aromierocs

TeMbl W/UH BUJBI CAMOCTOSTENIEHONW PabOTHI Yacsl
CyIHOCTE U COJIepyKaHHe OPTaHU3AIMOHHOTO ITOBEICHUS 6
Teopuun noBezeHUs YeTIOBEKA B OpTaHU3AIMU 6
JIMYHOCTH ¥ €€ pa3BUTUE B OPraHU3aIHH 6
['pynnoBoe moBezeHHe 6
MoTuBanyst JeITeIFHOCTH B OpraHU3aliu 6
Bnacte 1 nunepctBo 6
KopriopaTuBHas KyJibTypa Kak peryJisiTop MOBEICHUS IepCoHalla B OpraHu3aluu 6
KoMMyHUKaIuy B OpraHu3amnuu 6




KondmukTHas cpena B opranuszanuu




6. Ilepeyenb y4eOHO-METOAUYECKOr0 oO0ecredeHHs JI CAMOCTOSITE/IbLHOH PadoThl 00y4aromuxcs 1o
AUCHUILINHE

VY4eOHo-MeTOIMYECKOE  OOecredyeHrne Juisi  CaMOCTOSITEIbHOM  paboThl  oOywaromierocst — Io
muciuminHe  «OpraHu3allMOHHOE — TMOBEACHHE»  pa3MENIeHO B JIIEKTPOHHOH  MH(OPMAIMOHHO-
o0pa3oBaTenbHON cpe-Ae YHUBEpPCUTETa W JOCTYIHO JJIA OOydYaroIIerocss 4epe3 ero JUYHBbIA KaOWHET Ha
caiite YHuBepcurera. Y4eOHO-METOIMYeCKoe 00ecIedeHre BKIII0YaeT:

1. PaGouyto nporpammy JTuCHUIUIMHBI « OpraHU3allMOHHOE MTOBEACHUEY.
2.Metoanyeckre peKOMEHJAMU JUIs OpPraHu3allid CaMOCTOSTENbHON paboThl 0oOydarolierocs Io
muctuminHe «OpraHu3alliOHHOE TIOBEJICHUEY.
3. Metoanyeckre peKOMEHJAIMK 110 BBIMOJIHEHHIO MUCbMEHHBIX paboT (KOHTpOsbHas pabota) (mpu
HaJU4MH).
4. Meroandyeckue pPEKOMEHJALUU IO BBINOJHEHUIO KOHTPOJBHOW pPa0OTHl CTYJEHTAaMHU 3a0YHOMN
(hopMbI 00yueHUs (IIPH HATTUYUHN)
5. Meronuueckre yka3zaHHs MO BBITOJIHEHUIO KypcOBOi paboThI (MTpoekTa) (pu HAJTUYUK).

ILJ'I?I YCIIEIHOIO  OCBOCHUA OUCHHILIWHBI,

IMPEACTABJIICHHBIC TEMBI 10 pPCKOMCHAYCMbIM HCTOYHHUKAM I/IH(I)OpMaI_II/II/II

HCO6XOI[I/IMO CaMOCTOATCIIBHO JCTAaJIbHO HU3YYHTH

PexomenryeMbie HCTOYHUKH HHPOPMALIUT

(Ne ucTouHUMKA)

e TeMbl 1711 CaMOCTOSITEIPHOTO U3YUYEHUS
n/m OCHOBHas JIOTIOJTHUTEIbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
CymHocThb u CoJIepKaHue
| |OpraHM3alHOHHOrO noBenenus. | JI1.1, JI1.2, JI1.3, | JI2.1, JI2.2, JI2.3, 3.1
CymHocThb u CoJIepKaHue JI1.4, J11.5 J12.4,J12.5 '
OpPraHU3alMOHHOTO MOBEJICHMS
Teopunm  1TIOBemeHHMS  UelIOBEKa B
2 OpFEll:’HI/I3aI_II/II/I. HTCOpI/IH MOBEACHUS JLL, L2, T1L.3, ) J12.1, J12.2, J12.3, JI3.1
JI1.4,J11.5 J12.4,J12.5
YEJIOBEKA B OpraHU3aINH
JIngyHOCTH " ee a3BUTHE B
3 | opranuzanuu. JInyHOCTH E €€ pa3BUTHE AL 12, JT13, | JI2.1, 2.2, J12.3, JI3.1
JI1.4,J11.5 J12.4,J12.5
B OpraHH3AINH
4 I'pynnoBoe  moseaenuwe. ['pynmosoe| JI1.1,J11.2,JI1.3, | JI2.1,J12.2, JI2.3, 3.1
MOBEACHHUE JI1.4, JI1.5 J12.4,J12.5 '
MoruBarus eATCILHOCTH B
5 OpraHm;‘HHH_ A Mormsamus | 2111 112113, | J12.1, 12.2, 7123, B
JI1.4,J11.5 J12.4,J12.5
NESTEIbHOCTH B OPraHU3alluu
6 Brmacte w  mumpepcrBo. Bmactes wm| JIN.1,J11.2,J11.3, | JI2.1,J12.2, JI2.3, 3.1
JTUAEPCTBO JI1.4, JI1.5 J12.4,J12.5 '
Kopnoparusnas KyJbTypa Kak
. g;gﬁﬁ?‘;ﬁm“‘mﬂe‘m Kg}‘:ﬁ‘(’)‘l’)‘;ﬁl{ai 1.1, J11.2, J11.3, | J12.1,J12.2, JI2.3, B
) JI1.4,J11.5 J12.4,J12.5 '
KyJbTypa KakK PpEryJATOp IOBEICHUS
MepCcoHalia B OpraHu3aIuu
] KommyHukanum B opranmzauuu. | JI1.1, JI1.2, JI1.3, | JI2.1, J12.2, JI2.3, 3.1
KoMmmyHukaium B opraHu3aium JI1.4, JI1.5 J12.4,J12.5 '
9 KoudnukrHas cpema B oprammsarnuu. | JI1.1,J11.2, JI1.3, | JI2.1, JI2.2, JI2.3, 1.1
KondmkTHas cpena B opraHuzaiuu JI1.4,J11.5 J12.4,J12.5 '

7. MOHJ OIEHOYHBIX cpeacre (OHCHO‘H—[I)IX MaTepHaJIOB) AJisi NMPOBECIACHUSA l'lpOMe)KyTO‘lHOﬁ aT-
TeCTallun oﬁyqamnmxcsl Mo JTUCIHUIIJINHE «Opranmaunonﬂoe IMMOBECACHHUEC

7.1. IlepeyeHb WHAMKATOPOB KOMIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B mpolecce
OCBOEHHUS 00pa30BaTEIbLHOI MPOrPaMMBbI




JMCIUIIINHBL/3JIeMEHTEHI
NPOrPaMMEI (TIPAKTHKH,
I'"A), ygacTBytomue B
(hopMUpOBaHUH HHANUKATOPA
KOMIIETeH-LIUH

WHaukaTop KOMIETEHIIUU
(xonm u conmepxanue)

7.2. Kputepuu H ImKajJdbl OUEHUBAHUS YPOBHSI YCBOEHHSI HHIAMKATOPA KOMIIeTEeHUMH, ompese-
JISIIOLIME NPOoueypPbl OLleHMBAHUSA 3HAHUH, YMEHH I, HABBIKOB U (MJIH) ONBITA 1eSITeJIbHOCTH

OneHka 3HaHW, YMEHHUW W HaBBIKOB W (WJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOIIUX OTaIlbl
(dbopMupoBaHHS KOMIETEHIMNA MO IucHUIUIMHE «OpraHu3alliOHHOE TOBEAEHUE» TMPOBOIUTCS B (dopMme
TEKYIIEro KOHTPOJIS U TPOMEKYTOUHOM aTTECTAIUH.

Tekyumuil KOHTPOJIb MPOBOAMUTCS B TEUEHUE CEMECTpa C LEJbI0 ONpPEAENICHUs YpPOBHS YCBOEHUS
oOyJaromuMucs  3HaHUW, (QOPMUPOBAHUS YMEHMM ¥  HABBIKOB, CBOCBPEMEHHOTO  BBISIBICHUS
MpernojaBaTelieM HEJOCTaTKOB B IMOATOTOBKE OOYyYaIOIIUXCS M TPUHATHS HEOOXOAMMBIX Mep Mo eé
KOPPEKTUPOBKE, a TaK)Ke JJII COBEPIICHCTBOBAHUSA METOAMKUA OOY4YEHUsS, OpraHH3allud Y4eOHOU paboOThI H
OKa3aHUsl UHAUBHUIYAIbHON MOMOIIN 00yYaromeMycs.

[IpomexxyTounass aTTecTanusi 1Mo AUCHHUIUIMHE «OpPraHU3allMOHHOE TIOBEACHHUE» MPOBOJMUTCS B BUIIE
OK3aMeH.

3a 3HaHMS, YMEHUS U HABBIKU, TPUOOPETEHHBIE CTYJICHTAMU B TIEPHOJI UX OOYUYEHUs, BHICTABIISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (mm «OTJIIMYHO», «XOPOIIOy», «YIOBJIETBOPUTEJIb-
HO», «HEYJJOBJIETBOPUTEJIbBHO» mst nuddepeHimpoBaHHOTO 3a4eTa/7K3aMeHa)

Jlns olleHWBaHUsl 3HAHWM, YMEHUN, HaBBIKOB U (WUJIM) OMBITA ACSITENLHOCTH B YHUBEPCUTETE MpHUME-
HAETCS OaJNTbHO-PEUTUHIOBasi CHCTEMa OIICHKM Ka4decTBa OCBOEHHS O0pa30BaTEIbHON MPOTPAMMBI.
OueHka NpoOBOAUTCS NPHU MPOBEAECHUU TEKYLIEr0 KOHTPOJIS YCHEBAEMOCTH M MPOMEKYTOUHBIX ATTECTALUN
oOyuatonuxcsa. PelTHHTOBas OllIEHKAa 3HAHUNA SABJISIETCS HMHTETPUPOBAHHBIM IIOKa3aTeJIeM KayecTBa
TEOPETHYE-CKUX U MPAKTUUECKUX 3HAHUI U HABBIKOB CTY/IEHTOB M0 AUCIUIUIMHE.

CocTaB 0a/11bHO-PETUHIOBOI OLIEHKHU CTY/IEHTOB 04HOI (hopMBbI 00yUeHHust

s ctyaeHToB o4HOW (POopMBI OOYYEHHS 3HAHUS 1O OCBAaWBAEMBIM KOMIETCHIHSIM (OPMHUPYIOTCS
Ha JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATHUAX, & TAKIKE B MPOLIECCE CAMOCTOATEIBHON OATOTOBKH.

B cooTBeTcTBUM C OAaMIBHO-PEUTUHTOBOM CHUCTEMOW OIEHKHU, MPUHITONH B YHHUBEPCUTETE CTYICHTAM
HAYHUCIISAIOTCS 0asuIbl TIO CIISAYIOITUM BHaM paboT:

Ne xoHTpONIBHOM OneHoYHOE CPEeNICTBO Pe3yIbTaTOB UHAUKATOPOB JOCTUKEHUS Markcumanbioe
TOYKH KOMIIETEHIINH KOIIMIECTBO
0aoB
2 cemecTp
KT 1 KontposbHas pabora 0
KT 2 KontposnbHas pabora 0
KT 3 KonrpomnbHas pabora 0
CymMma 0a/1710B 110 HTOraM TeKyIero KOHTpoJIst 0
ITocenieHue JIEKUMOHHBIX 3aHATUN 20
Iocenienne npakTHUECKUX/Ta00paTOPHBIX 3aHATUI 20
Pe3ynbraTHBHOCTH pabOTHI HAa MPAKTUYECKUX/Ta00PATOPHBIX 3aHATHUSIX 30
Hroro 70
Ne KOHTPOSBHOM OrneHo4HOE CPesICTBO MakcumanbHoe }
UK pe3yJIbTaTOB UHINKATOPOB KOJIMYECTBO Kputepuu onieHK 3HaHUI CTYyI€HTOB
NOCTHMYKEHNN KOMIIETEHIINH OaI0B
2 cemMecTp
KT 1 KonrponsHas padora 0
KT 2 KontposbHas padora 0
KT 3 KontponbHas padota 0




Kpurtepun n mkaJjbl OleHUBAHUSA Pe3yJIbTATOB 00yUeHHsI HA IPOMEKYTOUHON aTTecTAlMHU

[Ipu mpoBeneHWH HTOTOBOM arTecTaluu «3adeT» («Iu(QEepeHIUPOBAHHBIN 3a4eT», «IK3aMEH))
MpernojaBaTeliio C CcoIjacus CTyJIEHTa pa3peliaeTcs BbICTABIATh OLEHKH (COTJIMYHO», «XOPOLIOY,
«YZOBIIETBOPUTENBHO», «3a4eT») MO pe3ylbTaTaM HAaOpaHHBIX OalIOB B XOJ€ TEKYIIEro KOHTPOIs
yCIEBAaEMOCTU B CEMECTPE I10 BbIILIE IPUBEICHHON LIKaJE.

B cnyuae oTkaza — cTyaeHT caaet 3audeT (auddepeHupoBaHHbIN 3a4eT, SK3aMeH) M0 IMPUBEIEHHBIM
BBIIIIE BOMpoOcaM M 3adaHusM. MToroBas ycmeBaeMocTh (3auer, AuddepeHIInpOBaHHBIN 3a4eT, HK3aMeH) He
MOKET OIICHHBATHhCSI HI)KE CYMMBI 0alyioB, KOTOPYIO CTyJEHT Habpanl Mo WTOraM TeKymed u
MIPOMEKYTOYHON yCIIEBAEMOCTH.

[Ipu cpade (3auera, nuddepeHITUPOBAHHOTO 3aueTa, HSK3aMeHa) K 3apabOoTaHHBIM B TEYCHHE
ceMecTpa CTyAEHTOM OamjiaM MNpuOaBIAOTCS Oailibl, MOJy4YeHHblE Ha (3auere, AU(GdepeHIHpPOBAaHHOM
3ayeTe, 3K3aMeHe) U CyMMa 0aJlsIoB IEPEBOAUTCS B OLICHKY.

Kpurtepuu u mkaibl olleHUBAaHUS 0TBETa HA IK3aMeHe
Caaya sK3aMeHa MOKET H00aBHTh K TEKylled OauIbHO-PEHTHHIOBOM OIIEHKE CTYJICHTOB HE Ooiee
20 0aioB:

Conepxxanue onnera KonmuectBo 6amoB
Teoperuueckuit Bormpoc Nel no 7
Teoperuueckuii Bormpoc Ne2 o 7

3amayda (OIleHKa YMEHUH H o 6
Hroro 20

KpnTeplm OLICHKH OTBE€TA HA IK3aMCHC

TeopeTruueckue Bompockl (Bonpoc 1, Bonpoc 2)

7 GayJOB BBICTABISETCS CTYJEHTY, MOJHOCTbIO OCBOMBIIEMY MaTepuall JUCHMIUIMHBI MJIM Kypca B
COOTBETCTBUU C Y4uyeOHOW MporpaMMoii, BKJIIOYash BOIPOCHl paccMaTpuBaeMble B PEKOMEHJIOBaHHOU
POrpaMMO JIOTIOJIHUTENIBHONW CIIPAaBOYHO-HOPMATHBHON M HAay4YHO-TEXHHUYECKOW JIUTEpaTyphl, CBOOOTHO
BJIQJICIOIIEMY OCHOBHBIMU TIOHSTHUSIMM JUCUUIUIMHBL. TpeOyeTrcs TNOJHOE TIOHMMaHWE M YETKOCTh
U3JI0KEHUsI OTBETOB IO 3K3aMEHALIMOHHOMY 33JaHuI0 (OWieTy) W JAONOJHMUTENbHBIM BOIPOCAM, 3aJaHHBIX
9K3aMEHATOPOM. JIOMOJHUTENbHBIE BOINPOCHL, KAaK IPAaBWIO, JOJDKHBI OTHOCUTBCA K Marepuaily
JUCLUIUIMHBl UM Kypca, HE OTPaKEHHOMY B OCHOBHOM 3K3aMEHAIIMOHHOM 3aJjaHUU (OUJIeTe) U BBIABISIOT
IIOJIHOTY 3HAaHHUU CTYyACHTA 110 JUCLUIUINHE.

5 Oamna 3acimy’KuUBaeT CTYJEHT, OTBETUBUIMHA MOJHOCThIO M 0e3 OomHuOOK Ha BONPOCHI
9K3aMEHALIMOHHOTO 33JlaHMs W IOKa3aBUIMM 3HAHWS OCHOBHBIX IOHATUH JMCIUIUIMHBI B COOTBETCTBUU C
00s13aTeNBpHOM MPOrpaMMOi Kypca U peKOMEHI0BAHHOM OCHOBHOM JIUTEPATYpPOH.

3 Oamia JaH HEJOCTaTOYHO TIOJMHBIM M HEJOCTaTOYHO pa3BepHYThIM orTBeT. Jloruka wu
HOCJIEI0BATEIbHOCTh U3JIOKEHHUsT MMEIOT HapyluieHus. JlomymieHsl OIMOKM B PACKPBITUM MOHSATHM,
yrnoTpebneHnn TepMHHOB. CTYIOEHT HE CIIOCOOCH CaMOCTOSTENBHO BBIICIUTh CYIIECTBEHHBIE U
HECYILIECTBEHHbIE IPU3HAKM M IPUYUHHO-CIEACTBEHHbIE CBA3H. CTylNEHT MOXET KOHKPETU3UPOBAaTh
0000lIEHHbIE 3HAHMs, JOKa3aB Ha [PUMEPAX HX OCHOBHBIE IIOJIOKEHUS TOJBKO C  ITOMOUIBIO
npenojasareis. PedeBoe oopmiienue Tpedyer NonpaBoK, KOPPEKLUH.

2 Oayia JaH HEMOJHBIA OTBET, MPEACTABISIONIMN cOO0H pa3po3HEHHBIC 3HAHHS MO TEME BOIPOCa C
CYUIECTBEHHBIMU oOIIMOKamMu B  omnpeneneHusx. [IpucyTcTByroT — (parMeHTapHOCTb, HEJIOTMYHOCTh
u3noxkeHus. CTyIEHT HE OCO3HAeT CBS3b JAHHOTO IIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMU OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3aLUs M JIOKA3aTEIbHOCTh U3JI0KEHUS. Peub HerpamorHas.
JlononHuTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE IMPUBOIAT K KOPPEKIUU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJICHHBIN BOIIPOC, HO U Ha IPYTHE BOIIPOCHI JUCIUIUINHEI.

1 Gann naH HEMOJHBIM OTBET, MPEACTABISIONIMNA COOOW pa3pO3HEHHbIE 3HAHUS MO TEME BOMpOca C
CYUIECTBEHHBIMU oIIMOKamMu B  ompeneneHusx. [IpucyTcTByroT — (parMeHTapHOCTb, HEJIOTMYHOCTh
u3noxkeHus. CTyIZEHT HE OCO3HAeT CBS3b JAHHOTO TIOHSTHS, TEOPUH, SBICHHUS C JAPYIMMH OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3aLUs M JTOKA3aTEIbHOCTh U3JI0KEHUs. Peub HerpamorHas.
JlononHUTENbHBIE U YTOYHSIOIIME BOIIPOCHI IIPENOIABATEIN HE IMPUBOIAT K KOPPEKIUU OTBETA CTYJICHTA HE
TOJIBKO Ha IOCTaBJICHHBIN BOIIPOC, HO U Ha IPYTHE BOIIPOCHI JUCIUIUINHEI.

0 6ayIoB - U MOJIHOM OTCYTCTBHM OTBETA, UMEIOIIETO OTHOLIEHHE K BOIIPOCY.



OreHUBaHUE 3a/1a41

6 GayuToB 3a7a4u PEIICHBI B IIOJTHOM 00BEME ¢ COOIIOIEHUEM HEOOXOIMMOM TIOCTIETI0BATEIIHHOCTH.

5 6ayutoB 3a1auu perieHbl ¢ HeOONBIIMMHU HEIOUETaMH.

4 Ganna 3a/1auu pENICHbBI ¢ HEOOIBIITUMH HEI0UYETaMU.

3 Oaura 3amauu pelIeHbl HE TOJIHOCTHIO, HO OOBEM BBIMOJHEHHONH YacTH TAaKOB, YTO IO3BOJSET
IMOJIYYHUTDH MPAaBUJIBHBIC PE3YJIbTATHI U BHIBOJIBI.

2 Gauta 3amauM peUICHbl HE TOJHOCTBIO, HO OOBEM BBIMOJIHEHHOW YacTH TaKOB, YTO ITO3BOJISET
MOJIYYHUTDb MPAaBUJIBHBIC PE3YJIbTATHI U BHIBO/IBI.

1 GamioB 3ajmaun pemieHbl YaCTUYHO, C OOJBIIMM KOJIHMYECTBOM BBIYHCIHMTEIBHBIX OMIMOOK, 00beM
BEIIIOJIHEHHOU YacTH pa6OTBI HC MO3BOJIACT CACIATh NMPABUJIBHBIX BEIBOJOB.

0 GaymtoB 3ajaun HE PEHICHBI WU padoTa BBITIOJIHEHA HE MOJHOCTHIO, H 00BEM BBITIOJTHEHHOW YacTH
pa6OTBI HC MMO3BOJIACT CACIAaTh NPAaBUJIbHBIX BEIBOJOB.

[TepeBon peUTHHIOBBIX 0AJIOB B MATHOALIBHYIO CHCTEMY OIIEHKH 3HAHUH 00yJalONIiXCs:

IUI DK3aMeHa:

- «oTnmaHO» — OT 89 1o 100 6amioB — TEOpPETUYECKOE COICpKAHUE Kypca OCBOCHO MOJTHOCTHIO, 0e3
npoOesioB HeOOXOJUMbIe MPAKTUUECKHE HABBIKM PabOThl C OCBOCHHBIM MaTepuaioM c(hOPMHPOBAHBI, BCE
MPEeIyCMOTPEHHBIE NpPOTrpaMMoil 0OydeHHs] ydeOHble 3aJaHHs BBIMOJIHEHBI, KAueCTBO HX BBIIOJHEHHUS
OLICHEHO YMCJIOM 0aJlIoB, OJIM3KUM K MaKCUMaIbHOMY;

- «xopomo» — oT 77 1o 88 0amioB — TEOPETHUYECKOE COAEp)KaHUE Kypca OCBOCHO IMOJHOCTHIO, 0e3
npoOesioB, HEKOTOpble TMPAaKTUYECKUE HAaBBIKM pabOThl C OCBOEHHBIM MaTepuajoM Cc(HOpMHPOBAHBI
HEJIOCTaTOYHO, BCE NPEAYCMOTPEHHBIE MPOTPaMMON OOy4eHHs yueOHbIe 3aJaHUsl BBIOJHEHBI, KauecCTBO
BBIMOJIHEHHUSI HU OJIHOTO W3 HUX HE OLIEHEHO MHHHMAJIbHBIM YHMCIOM OajuloB, HEKOTOpbIE BUIBI 3aJaHUN
BBITOJIHEHBI C OIINOKaMH;

- «yJIOBIETBOPUTEIBHO» — OT 65 10 76 0amioB — TEOPETHUECKOE COJAEpKaHHWE Kypca OCBOEHO
YaCTUYHO, HO TpOOENbl HE HOCAT CYLIECTBEHHOTO XapaKTepa, HEOOXOAMMBbIE NPAKTHYECKHUE HAaBBIKU
paboThl C OCBOGHHBIM MAaTEpHUajJOM B OCHOBHOM C(OPMHPOBAHBI, OOJBIIMHCTBO MPEILyCMOTPEHHBIX
porpaMMoil 0oOydeHus! y4eOHbBIX 3aJaHUi BBITIOJIHEHO, HEKOTOPBIE M3 BBIMOJIHEHHBIX 3aJaHHi, BO3MOXKHO,
coJiepaT OINOKH;

- «HEYIOBJIETBOPUTEIHHO» — OT (0 M0 64 OaIOB - TEOPETUYECKOE CONIepIKaHHe Kypca HE OCBOEHO,
HEOOXOMMBIE TPAKTHUYECKUE HABBIKM pPabOThl HE CPOPMHUPOBAHBI, BBIMOJTHEHHBIC YYCOHBIC 3aJlaHUS
cojepkar TpyOble OIIMOKH, IOMOJHHUTENbHAs CaMOCTOSTeNbHass padoTa HaJ MaTepualioM Kypca He
MIPUBEJET K CYIIECTBEHHOMY MOBBIIICHUIO KAY€CTBA BHITIOJHEHUS YUEOHBIX 3aJaHHH

7.3. HpnMeprle OICHOYHBIC MaTepuajJbl IJf TEKYHIEro KOHTPOJISA YCIEBACEMOCTH H IPOMENKY-
TOYHOM aTreCTallmm 10 UHToraM OCBOCHMUS JUCHUITJIMHBI «OpI‘aHI/ISZIIII/IOHHOC NnNoBEACHUE»

Bompocs! k 3auery:

[loHsiTHE OpPraHU3alMOHHOTO MOBEICHUS

XapakTepHble 0COOEHHOCTH OPTraHU3allMOHHOTO TIOBEICHUS
OcHoBonoJyiararonMe KOHLENIMY OPraHu3alMOHHOTO OBEACHUS
ba3ucHble KOHIIENIMK O MPUPOE YETOBEKa

bazucHbie KOHIIENIIMKA O MPUPOJIE OpraHU3aIUul

OcHOBHBIE TIOJXO/IbI K U3YUYEHHIO TIOBEJICHUS YEJIOBEKA B OpPraHU3alUN
[IcuxoananmuTuyeckast TEOpUst INYHOCTH

IloBeneHueckoe HaNpaBIEHUE B TEOPUU JTUUHOCTH

['ymMaHncTHUYECKOE HANpPaBIEHUE B TEOPUU JIMYHOCTH

OcHoBHbIE TI0JI0KeHUs Teopun 3. Dpeiina

OcobenHoctu Heo(peru3Ma Kak MCUXOAHATUTUYECKOW TEOPUHU JTUMIHOCTH
Kinaccuueckas teopus Hayuenus: beppeca ®@penepuka Ckunaepa
Teopust conuanbHOro HaydeHus A. banaypo

®enomenonornyeckas teopus Kapna Pomxepca

[TonsiTue 1 conepx’aHue OPraHU3alMOHHON KYJIbTYPbI

ITognepxxanue opraHu3allMOHHOMN KYJIBTYpbI

H3MeHeHne opraHn3aliOHHON KyJIbTYPhI

IlonsATHE M 3HaYEHHE KOMMYHHUKALIMA B OpraHU3aluu
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19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.

KiaccuuKanysg KOMMYHHUKAIIUH B OpraHu3aliu

Bocxoasiue KoOMMyHUKauu

Hucxonsiume koMMyHUKaluu

l'opusoHTanbHBIE KOMMYHUKAIWN

DNEKTPOHHBIE KOMMYHUKALIUH

HedopmansHbie KOMMyHUKAIIT

@®opMbI €JI0BOM KOMMYHHUKAIIMU B OpraHU3alusX.

JlenoBoi pazroBop

JlenoBas Oecena

JlenoBoe coBeranue

JlenoBele IEPErOBOPHI

MortuBanys U pe3yJbTaTUBHOCTh OpraHU3aui

[ToHsiTHE MOTHBALIMM U OCHOBHBIE 3TAIbl PA3BUTHUSI CUCTEMbI MOTUBAIIUU
OcCHOBHBIE TEOPHH MOTUBALIUU

Teopus unepapxun norpedbHocteit A. Macnoy

Teopus notpedbnocrert K. Anpnepdepa

Teopun notpedHocreit 1. Mak-Knennanaa

JIByx(dakropuas monenp @. ['epudepra

Teopus oxuaaHU

Teopus cripaBeJIMBOCTH

Mopens [loprepa - Jloynepa

CruMynupoBaHue U Pe3yJbTaTUBHOCTD TPyAa

OCHOBHbIE TPUHIIUIIBI CTUMYJIUPOBAHUS TpyJa

Bunel ctumynos

[loHsiTHE 1 XapaKTEepUCTUKU JTUAEPCTBA

OcHOBHBIE TIOJXOBI K ONPENEICHUI0 Y3PPEKTHBHOCTH JHIEPCTBA
[Tonstre u hopmsl BracTu

Crtunu pykoBOJCTBa

XapakTepUCTUKHU U OCOOCHHOCTH aBTOPUTAPHOTO CTUJISI PyKOBOJICTBA
XapakTepUCTUKU U OCOOEHHOCTH JIEMOKPaTHYECKOTO CTHJIS PYKOBOJACTBA
XapakTepUCTUKU U OCOOCHHOCTH JTHUOEpPaTbHOTO CTHIISA PYKOBOJICTBA
[Ipupona pykoBoxacTBa

[ToBeneHueckne MoaXoAbl K CTUIISIM PYKOBOJICTBA

CutyalioHHBIE NTOAX0/bI K PYKOBOJICTBY

Mogens cutryanmonHoro pykosojictsa I1. I'epcu u K. bnanuapaa
Mojienb pyKOBOJICTBA «ITyTh-11€IIb)

I'pynnoBas tuHamMuKa U KjiacCHU(PHUKAIUS TPYII B OpraHU3aIuu
XapakTepuCcTUKU He(pOpMaIbHBIX OpraHU3aIHii

VYnpasnenue HehopMaTbHOU OpraHu3aIuei

VYnpasieHue rpynmnoBoil JUHaAMUKOK

[ToTenuuanbHble HEAOCTATKU PAOOTHI B TPYIIIAX

[TonsaTue paboueit KOMaHIBI M 3TANbI €€ 00pa30BaHUS

VYcnoBust 3¢ pexTuBHON pabOTHI KOMaH/IbI

KomaHgHOE cTpOUTENBCTBO

CamoynpaBisieMble KOMaH/bI

Oco0eHHOCTH OPTaHU3AIMOHHOTO MOBEICHHS B COBPEMEHHBIX yCIOBUAX
[IpupocTHBIN CTUIIB OPraHU3ALUOHHOTO MTOBEACHUS
[IpennpuHUMAaTENbCKUN CTHIIb OPraHU3AL[MIOHHOTO TIOBEICHUS
KonpaukTe! kak pe3yapTaThl OpraHU3allMOHHBIX U3MEHEHUN

Buibl KOH(QIIMKTOB B OpraHU3aIiu

[IprurHBI BOSHUKHOBEHHSI KOH(JIMKTOB B OpraHU3aI|H

Crpareruu paspemeHusi KOH(INKTa B OpraHu3aIiu
OyHKIMOHANBHBIE U TUCHYHKIMOHAIBHBIE MTOCIIEICTBUS KOHPIUKTOB
AccepTHBHOE MOBEACHUE U YCIOBHS €ro 3PPEKTHBHOTO MPUMEHEHUS
[TonsiTue crpecca

OcHOBHbIE IPUYMHBI BO3HUKHOBEHUS CTPECCa B IIPOLIECCE TPYLOBOM 1€ATEIbHOCTH.



75.

MeTtoas! ynpaBieHus: CTPECCOM.

[Tpumepusbie Tembl pedepaToB

e Ao e

1. 3apauu ciry>k0bl KOHTPOJUIMHIA IIEPCOHATIA.

Hanpagienus aedaTenbHOCTH B KOHTPOJUIMHIE TIEpCOHAA.

OcHOBHbIE HaNpaBJeHUS] KOHTPOJJIMHIa NOTEPh pabouero BpeMeHH.

@OyHKIUY KOHTPOJIJIMHTA [IEpCOHAIA.

Cdepa nearenbHOCTH KOHTPOJUTMHTA IepCoHaa.

Crparernyeckoe HarpaBlieHHEe KOHTPOJUIMHIA [IEPCOHATIA.

3aauy ONepaTUBHOIO KOHTPOJUIMHIA ITEPCOHAlA.

Mertonbl onieHKH 3(h(heKTUBHOCTH pabOTHI IIEpCOHANA.

O¢ddexTuBHBIE METOBI 17151 00yUEHUS IEPCOHAIA TOBEAEHYECKUM

HaBbIKaM (Be/IEHUE NIEPETOBOPOB, MPOBEICHHE 3aceaHul, paboTa B IpyIe).
CymHocTh TpeOOBaHUM K OIIEHKE U aTTeCTallui KaJpOB OpraHU3alINH.

VYcTaHoBKa pyKOBOAMTEINS TP OLICHUBAHUH IT€pCcOHAa.

[opsnok aTTecTanuu KagpoB Ha IPEITPUSITUSX.

Buasl KOHTPOJISI COCTOSTHUS ITEPCOHANIA U UX XapaKTepUCTHKA.

[TocTpoenne Moaenn KOMIETEHIUN

Oco6eHHOCTH pa3BUTHUS KaAPOBOIO MEHEPKMEHTA Ha COBPEMEHHOM JTarle.
Hcnons3oBanne KagpOBOM MOJMTHKYU B JEATEIbHOCTH COBPEMEHHONW OpPraHU3aliy.
OneHka connanbHO-3KOHOMUYECKOH 3(h(heKTUBHOCTH MPOEKTOB COBEPLLICHCTBOBAHMS
YIPaBJIEHUS IEPCOHAIIOM.

OreHka B ynpaBJIE€HUH YEIOBEYECKUMHU PECYPCAMHU.

AHanmu3 CTpyKTypsI 3aTpaT Ha MEpCOHAI

Posb kaapoBoii ciry>KObI B OCYIIECTBICHUH OLIEHKH 3(PHEKTUBHOCTH KaJIPOBBIX pEIIEHUI
Onenka 3¢ heKTUBHOCTH Habopa U 0TOOpa IepcoHaa.

OneHka 3¢ (eKTUBHOCTH PEIIEHUH 110 COKPALIEHUIO IEPCOHAIA.

Onenka 3¢ (eKTHBHOCTH TPOTPaMM O00yUYEHUS TIepCoHAIA.

OneHka 3¢ (eKTUBHOCTH YIPABJICHUS IEPCOHATIOM.

Kpurepun onieHkn 3¢ (heKTHBHOCTH pabOTHI KaJPOBOI CIIYKObI IPEeATPUSATHSI.
KommnekcHas onenka 3¢)(peKTHBHOCTH KaJAPOBBIX PEILICHUH.

CYH_IHOCTB H COACPIKAHNEC OPraHU3alMOHHOI'0 ITOBCAC-HUS

Bomnpocsr mist o6cyxnenus:

A

Onpenensirorue (pakTOpsl OPraHU3AIMOHHOTO TIOBEICHUS

[ToHsiTHE OpPraHU3aIMOHHOTO MOBEACHUS

B3auMocBsI3b OpraHU3aIMOHHOTO TIOBEICHUS IPYTUMHU 00TaCTSIMH

HAy4YHOTO 3HAHUSI.

OcHoBorosaramme KOHIENUN OPraHu3allMOHHOTO MTOBEACHHUS

[IpenMer, METOOIOTHYECKHE OCHOBBI U CTPYKTypa OPraHU3allMOHHOTO MOBEICHUS

Bompocsr 115t camocToaTenbHON padoTh:

e Ao e

WuauBu Kak CyObEeKT OpraHU3aIl[iOHHOTO MTOBEICHHS

Opranu3alMOHHBIE OTHOILEHUS B CUCTEME MEHEIDKMEHTA.

[Ipenmer u 3a1a4u OPraHU3aLUOHHOIO ITOBEACHUS

Cucrema u CTpyKTypa MOBEICHUS YEJIOBEKA B OPraHU3aLNH

UYro sBAsSETCS MPEAMETOM OPraHNU3aLMOHHOTO TOBEACHUS?

KakoBo MecTO OpraHM3allMOHHOIO MOBEICHHS B CUCTEME HayK 00 ynpaB-JIeHUN?

KakoBbI MeTO1070THYECKHEe OCOOCHHOCTH UCCIIEI0BAaHHUS OPraHU3aI[IOH-HOTO TIOBECHNUS?
KaxoBbI OCHOBHBIE 2JIEMEHTBI CTPYKTYPbl OPraHM3allMOHHOTO MTOBEAE-HUA?

Tembl TOKJIAIO0B:

1.
2.
3.

TpaKTOBKI/I MOHATHA «OPraHU3allMOHHOC IMOBCACHHUC) B TPYydaX YUCHBIX.
HO,Z[XOI[BI K OIIPEACTICHUIO ITIOHATHUSA «OPraHU3allUOHHOC ITIOBECACHUC)).
HCTOpI/ISI N OCHOBHBIC OJTallbl pa3-BUTHUA OPraHU3allMOHHOI'O IIOBC-IACHUSA KaK HaquOﬁ



JUCIUTLTAHBI
4. [IpodeccnonanpHas kapbepa U GOPMHUPOBAHUE OPTAHU3AIMOHHOTO TI0-BEICHHUS

3ananue 1. [IpakTuueckoe ynpaxHeHHe
«Pa3paboTka crioco60B BO3/1EHCTBHSI HA YETOBEKa»

Llens.

Hayuurtbcst aHamu3upoBaTh MPHYUHBI TIOBEACHUS UHINBUA.

3aganue.

Ha ocHoBaHumu aHanM3a CHUTyallud NpOaHAIM3UPOBaTh NPUYMHBI H3MeHe-Hus mnoBeaeHus lO.
MaineBuHa.

PazpabotaTs criocoObI Bo3eiicTBHsI HA MasieBiHA I U3MEHEHHUS €T0 TIOBEICHHS.

Curyanus.

0. Maneun paboraer B OOO «Tpu xura» c¢ 2004 r. B JOHKHOCTU TEX-HUKA-TEXHOJIOTA
XOJIOIMJIBHOTO 000pYyZ0BaHus. 3a BpeMsi paboThl €ro TpU pa-3a OTMEYaIM 332 BBICOKOE KauyecTBO pabOThl U
PEryJIIipHO BBIIUIAYMBAIM IPEMHUH 110 UTOTaM rofa.

Opnako 3a mocnegHuit roj otHomieHuss FHO. ManeBuHa c KojuleraMH CTanu HATAHYThIMH. OH
BOOOIIE HUKOTZa HE OBUT OCOOCHHO pPa3TOBOPYMBBIM, HO ceH-uac MOTpeOOBaJl OT KOJUIET AEpiKaThCs
nojanbiie ot ero pabodero mecra. ). ManeBuH Aan MOHATH, YTO Y HEro MpOMaJar0T MHCTPYMEHTHI, U OH
X0ueT 00€3-0MmacuTh CBOE pabodyee MECTO. YXYyIIIMIOCh M KadecTBO ero padotel. [IpuMep-HO rox Hazan
IPOU3BOJMMbIE UM ammaparhl OLIEHWBAIUCh KaK IMOJTHOCThIO Oe3-AedexTHas mpoaykius. B Hactosmiee
BpeMs MIPH BHIOOPOYHOM KOHTPOJIE OKa-3aJI0Ch, YTO €ro M3/eiusl TpeOyloT MEepeleiKu B TpeX ClIydasx U3
cta. Takum o0Opa3om, ypoBeHb Opaka B ero pabote BBIpOC ¢ HyneBoro Ao 3 %. Y ero kon-ier Opak He
npessimaet 1,5 %.

[ToBenenne HO. ManeBuHa BbI3BaJI0 OECIOKONWCTBO y PYKOBOAMTENEH mMojapasfeneHus. XOpouui
pabOTHUK IIpeBpaTUIICs B cepeanska. UTo Moriio crath NpuuMHON n3MeHeHnus noseaenus 0. Manesuna?

Hcnone3yss Tabn. 1.2, BbIOepuTe W3 CHHCKAa BO3MOXKHBIE MPUYMHBI H3ME-HEHHSI TOBEICHUS,
OLICHUTE UX MO 7-0aJIJIbHON LIKae U IPOKOMMEHTHUPYITE CBOU OLIEHKH.

Tabmuma 1 — Onenka npuYuH NOBEACHUS

[IpuunHa noBeneHus 1 2 3 4 5 6 7

MaJjio BEpPOSATHO OUYEHb BEPOSATHO

1.Huzkast MoTuBanus

2. HemocrarouHasi caMOCTOSI-TENIbHOCTD

3. IIpoGsemMsbl co 310pOBBEM

4. CeMeliHble TTPOOIIEMBI

5. II;moxoe pyKoBOJCTBO

6. OTcyTCcTBHE MEPCIIEKTUBBI POCTA

7. dpyrue npuauHbl

IIpoKOMMEHTHPYHUTE KaXkIAYIO0 U3 CBOUX OLICHOK.

Nk W=

YTo MOYKHO NPEANPUHATH MEHEKepy? 3anonHuTe Tad. 2.

Taomuua 2 — CriocoObl BO3AEUCTBUSA I H3MEHEHUS IOBEIEHUS

Bapuants! aeiictuit Ha Her [Touemy?

1. IlepeBecTnt ManeBuHa He APYy-TyO padoTy

2. YBonuth MasneBuHa

3.0rctpanuth MasneBuHa OT pa-00ThI, COOOIIUB €My O CBOCH 03a00YEHHOCTH

4. Copocutrp kojutler ManeBuHa, Kak OHH  OOBSACHSIOT MPUYUHBI  YXYIIIEHUS  €ro
paboThl

5. IToroBoputhk ¢ MasieBUHBIM



6. OcTaBHTb BCE KaK €CTh €IlIe Ha 6 MECSIICB

7.1Ipoananu3npoBaTh CBOE IO-BEICHUE KaK MEHEKEpa

8. IloBbicuTh ManeBuHa, T.K. OH paboTaeT B JAHHOHU JOJKHOCTH yke 6 JieT
9. lpyrue BapuaHThI

2. TeOpI/II/I IMMOBCACHHNA YCJIOBCKA B OpraHU3allun

Bompocsr 11t 06cyxaeHus:

OcHOBHBIE TOJIXO/IBI K U3YyUEHHUIO TIOBEICHHS Y€JIOBEKAa B OpraHU3alluN
[IcuxoaHamuTrueckas TEOpUs JTUYHOCTU

[ToBegeHueckoe HanpaBICHUE B TEOPUU JTUUYHOCTH

['ymanucTHueckoe HanpaBIECHUE B TEOPUHU JTUIHOCTH

[IpakTryeckoe 3HaYEHNE OCHOBHBIX MOJIOKEHUM, TEOPUI U KOHLIENINNA JIMYHOCTH

SNk W=

Bomnpocs! 11t caMmocToaTenbHON padoThl:

1. JIM4HOCTD, KaK HAYYHBIN MTPEIMET UCCIICJOBAHMUS

2. Teopus yciaoBHBIX pedieKCOB

3. JIOKTprHA 4eTTOBEUECKUX OTHOIICHUN

4. B yem cyTh XOTOPHCKHMX HCCJIEAOBAHHWI M Kakas KOHIICTIIUS MOSBUJIACH B PE3YJIbTATE UX
IPOBEICHUS?

5. Kakyto mpakTuueckyro Mmosib3y MEHEIKEpaM MOXKET MPUHECTH 3HAHWE PA3JIMYHBIX TEOPUH

IIOBCACHHNA YCJIOBCKA B OpraHI/I3aI_II/II/I?

Temsl noknagoB

[Icuxoananutuyeckas Teopus TuyHoCcTH 3urMyHa Opeiina

Krnaccuueckas teopust HayueHus beppeca @penepuka CkuHHepa

Teopus counanbHoro HayueHnus: Anboept bannypo

denomeHnosornueckas teopus Kapna Pomxepca

Pa3BuTHe ncuxoananutudeckoil Teopun B Tpyax A. Amiep, 9, ®pom, K. Xopuu u K. FOur

SNk W=

3anganue 1. CpaBHUTENbHBIN aHAIU3 TEOPHUI OBEACHHS YeJIOBEKA B OPraHU3alun

Bam npencraBieHbl OCHOBHBIE TEOpUU MOBEACHUS YETOBEKA, 3alOIHUTE JAHHYIO TaOJUIly, yKa3aB
JIOCTOMHCTBA M HEJIOCTATKU KaXKJ10M TEOPHUHU.

Teopust moBeAeHU YEIOBEKA JlocTonHcTBa Henocratku

[Icuxoananutuueckas Teopus aud-HocTH 3. Dpeiina

Knaccuueckast reopus Hayuenus b. @. Ckunnepa

CoumanbHO-KOTHUTUBHAsS Teopus A. bannypa

®enomenosornueckas teopust K. Pomkepca

3ananue 2. Curyanus «IIpuanHbl moBeaeHUs»

Jlronmuna BrnacoBa 3akoHYMIIa NCUXOJOTMYECKHH (akyabTeT MOCKOB-CKOTO yHMBEPCHTETA, 3aTEM
acCIHMpaHTypy M 3allUTWiIa KaHAMJATCKYH JHUccep-Taluio Ha TeMy "HerpaauuuoHHBIE METOJBI
paspelieHnuss MEXKIMYHOCTHBIX KOH(IUKTOB B TpyaoBoM kosuiektue'. Ilocie 10 ner paboTsl
IpernojaBaTesieM B OJHOM M3 MOCKOBCKMX By30B, OHa mepenuia Ha JOJDKHOCTb KOHCYJbTaHTAa B LIEHTP
ncuxonorndyeckoil momouy. B Teuenue 3 ner Jlrogmuna 3aHMManach OKa-3aHUEM MPAKTUYECKON MOMOIIN
JIeTaM U3 HeOJaromoidy4yHbIX ceMel, paspelie-HueM KOHQUIMKTOB B IIKOJAX W YUYPEKICHUSIX,
KOHCYJIbTUPOBAaHMEM Ipe/cTaBU-TeNeld pailloHHONH agmuHucTpauuu. PabGora pocraBmsuia  Jlroogmuie
OoyblIOE  YIOBIETBOPEHHE, TIO3BOJISAJIA OKa3blBaTh pEajbHYI0 IOMOIIb KOHKPETHBIM  JIIO-ISIM,
UCIIOJIb30BaTh Ha IPAKTHKE TEOPETUYECKUE 3HAHMsI, BCTpPEUaTbCs C HHTE-PECHBIMU JIOABMU. B TO Xe
BpeMs II0Jy4yaeMOM 3apIuIaThl €/1Ba XBATaJ0, YTO-Obl CBECTU KOHIIBI C KOHI[AMH.

[TosToMy KoOrza OAMH M3 3HAKOMBIX IPEUIOKHUI €M JOJDKHOCTh Hadajdb-HUKA OTJeNa KaJpoB
KPYITHOTO COBMECTHOTO MpeanpusaTus ¢ okiagoM B 10 pa3 OGonbiummm, yeM B LeHTpe, Jlroamuia odeHb



3aMHTEpPEeCcOBaNach €ro MpeUIoKeHH-eM. YCIEIIHO Mpoiias cobecenoBanue ¢ pykoBogutensmu CII, ona
MPUHSIA TPEATIOKCHUE, CUNUTast, YTO 3HAHUS TICHXOJIOTUU, AHTIUHCKOTO S3bIKa, HABBIKM KOMMYHHUKAIIUH,
OMBIT paboThl MpemnojaBaTeleM U KOHCYJIbTAaHTOM TMO3BOJIAT €W J0OuThcs ycmexa B pabote,
MPUBJIEKABIICH HE TOJHKO BBHICOKUM 3apa0OTKOM, HO M BO3MOXKHOCTSIMU MPO(ECCHOHATIBLHOTO Pa3BUTHS,
paboTol C THOCTPAHHBI-MH CIIEIIUAIUCTAMU, MIOE3/IKAMHU IO CTPaHEe U 32 PYOeK.

B nagane cBoero mepBoro pabouero nus JIrogmuia mpoBesia OKOJIO OA-HOTO Yaca ¢ ['eHepalbHbIM
mupektopoM CII, 00BACHUBIIMM, YTO OH OXHKAAET OT HayalbHHMKA OTAeNa KaapoB OpraHHU3aIUH
npodeccnoHabHOTO OO0y4Y€HUs, OCYIIECTBICHHUS KOHTPOJIS 3a NPUEMOM Ha pabOTy U YHCIEHHOCTBHIO
COTPYJIHU-KOB, BEIEHUS HEOOXOAUMOW JOKyMeHTanuu. Yepe3 Hemenro TMpeACcTaBUTENb 3a-MaJHOTO
naptHepa mnposen ¢ JlroaMuiIol OIHOJHEBHOE OOy4YeHHE OCHOBaM YIIpaBJICHHS IEpPCOHAIOM, U OHa
Hayaja OCBavWBaTh HOBYIO JOJDKHOCTh. PaboTa okaszamachk ropasmo 0Oojee CIOKHOM, 4eM mpearosarana
Jlrommuna 10-tu yaco-Boi pabouuit JeHb, MPOJOJKUTEIHHBIE COBEIIAHUS 1O TEXHUYECKHUM BOIpOCaM, B
KoTopeix Jlroamuna He pa30upanach, MHOTOYHCIEHHBIE BOMPOCHI U KAIOOBl PSAOBBIX COTPYAHHKOB,
HEOOXOIMMOCTh TOTOBUTH €XKEMECSYHBIE OTUETHI JUIsl 3amaJHbIX MapTHepoB. He xBaTano BpemeHHU, 4TOOBI
NEpeBeCTH OyX HE TO, YTO-Obl OOOOIIMTH BIEYATIECHHUS WIH MOAYyMaTh O TOM, YTOOBI YTO-TO H3MEHUTH,
KaK €€ y4MJI CIIELIUATIUCT U3 EBPONENCKOro OT/IEICHHUS.

Ckopo BO3HHMKJIA TiepBasi KPU3UCHAsl CUTyalusl BBINOJHAS, PEKOMEHIAluu maptHepa, Jlronmuina
MOJHSJIa BOMPOC O HEOOXOAMMOCTH COKpAIICHUS HENPO-W3BOJCTBCHHBIX pPaOOTHUKOB, YeM BBI3Bajia
OypHYIO PEaKIHIO TUPEKTOpa MO MPOU3BOJACTBY, B pe3Koi (GopMe OOBHMHHBIIETO €€ B HEKOMIETEHTHOCTH
U He-ombITHOCTH. JlfonMumia paspblnanack W Oosblle K 3TOW TeMe HE BO3Bpamansach. Yepes Mecsil
I'eHepanbHbIl TUPEKTOp BBI3BANT K ce0¢ HayalbHHMKA OTAENa KaJ-pOB U MOMPOCHI OOBSICHUTH, MOUYEMY
3amaj Hbli MapTHEP HE MOJY4YMJ €KeMe-CSYHOro oTyeTa no nepconany. Okasanoch, yto Jlrogmuia mpocro
3a0bia o HeMm. Emie uepes Henenmro BO3HHMKIO HOBOE HemopasyMeHue Jlrogmuna yma ¢ paboThl paHbIie
OOBIYHOTO M HE OKa3zajllaCh Ha MECTE, YTOOBl OTBETHUTh Ha CPOUYHBIA BOmMpoc ['eHepanbHOro JMPEKTOpa,
BBICKA3aBILIEr0 Ha CIIEJYIOIIee YTPO CBOE HEIOBOJLCTBO PabOTON HayallbHHMKA OTAena KaapoB. Henemro
cnycts Jlrogmuiia npuHecia 3asBieHue 00 yxoJe.

3ananue. [Ipoananusupyiite noeaenue JI. BracoBoll ¢ mO3MIMIA pa3-TMYHBIX TEOPHH MOBEICHUS
YeJloBeKa.

3. JIM4HOCTH U OpraHU3aLUsl

Bomnpocs! mi1st 06cyxaeHus:

1. [lonsTe nuuHOCTH

2. XapakTepUCTUKH JINYHOCTH

3. [Iporniecc BX0oXKIeHUS YeIOBeKa B OPraHU3aIUIo

4. Ananranys yenoBeka B OpraHu3aluu

5. CTpyKTypa JUYHOCTH

6. CoOoTHOIIIEHHE TOHATHH «YEJIOBEK», «HHIAUBUI», «IUYHOCTH», «UHIUBU-TyaIbHOCTDHY,
«pabOTHHUK»

Bompocsr 115t camocToaTenbHON padoTh:

l. Kakue ¢akTopsl BIUSIOT Ha (HOPMUPOBAHKE MTOBEACHUS TUYHOCTH B OP-TAaHU3AIUH?
2. KakoBa cTpykTypa conpanbHOU pOiIU JUIHOCTH?

3. Uro BAMsIET Ha BOCIPUATHE YETOBEKOM CUTYaL[UH?

4. B dem 3akimrouaercs nepcoHaNIbHOE Pa3BUTHE YEJIOBEKA B OpraHU3alun?

S. Kaxkue tunsl kapbepbl BCTpedaroTcs ?

6. OT 4ero 3aBUCHUT YJIOBJIECTBOPEHHOCTh PabOTOM?

Temsbl TOoKIa10B

l. Mojienb BKIIOYEHMSI UEI0BEKAa B OPraHU3alMOHHOE OKPYKEHHE

2 Mopenb BKIIOUEHHUS YEI0BEKA B OPTaHU3alMOHHOE OKPYKEHUE C O3U-IIUH OpraHU3alnuu
3. AKTUBHOCTB JIMYHOCTH U €€ UCTOUHUKHU

4 OcHOBHbIE TOJIXO/IBI K UCCIIEI0BAHUIO, (HOPMUPOBAHUIO U PA3BUTUIO TUYHOCTH



3aﬂaHI/Ie 1. CI/ITyaI_[I/ISI I aHanau3a «YenoBek B OpraHu3aluun»

«XXX»  gBisgeTcs ~ KPYHNHOM  MHOIOHAallMOHAJIBHOM  KOMIIAHMEW 10  IPOU3-BOJCTBY
notpedurenbckux ToBapoB. OHa ocymiecTBiseT onepanuu B 40 cTpa-Hax.

KpynHomacmitaOHble CKIAACKUE OINEpalud OYeHb BaXXHBI JUIS MOAJEpka-HUS 3PPEKTUBHOM
pabotsl 3aBoAa B ropoje. Kak TOmbKO MPOAYKIMsS CXOAUT C MPOU3BOJCTBEHHOW M yMAaKOBOYHOW JIMHUMA B
CEBEpHOM 4acTW 3aBOja, OHA IE-PEBO3UTCS HAa KOHBEWEp uepe3 IJIaBHYIO JOpPOTY B KOKHYKO 4acTh, IJI€
pacmo-J1oXeHbl CKIajabl. JTa omnepauus Oe30CTaHOBOYHO OCYLIECTBIIAETCS B JiBe cMe-Hbl. Ecim 31ech
IPOUCXOJUT CpbIB, TO BCA cHCTeMa JaeT c0oil M cAenaHHas TMPOAYKIUS HE MOXKET COUTH C
MPOU3BOACTBEHHOM JIMHUU.

[Tetp CemenoB yxe 7 neT paboTaeT Ha CKJaje B OKHOHM yacTu 3aBoAa. Emy 28 neT, oH He jkeHar.
B ero o0s3aHHOCTM BXOJUT MOTrpy3Ka IMPOU3BEAECH-HOW MPOAYKIMM Ha KOHBEHlep M CKIIaJbIBAHUE €€ B
mITadesst ¢ MOMOIIBIO PYY-HOM TENEKKHU WM aBTOMOTPY3UHKa.

[IéTp >xuBEeT c MaTepbl0 M OTLIOM, HO JloMa OH ObIBaeT penko. Bcem u3-BECTHO, YTO OH JIIOOUT
XOpONIO MPOBOIUTH Bpems. Ha oOmieHwe ¢ ApyruMHU y HET0 YXOAUT MHOTO BpPEMEHU M CHJI, MpUYeM
ITerep caM Hepemko KallyeTcss Ha TO, YTO TMOCIE TOJ00HOTO OOIIeHHs OH ObIBaeT pa3outeiM. Kpome Toro,
€My MNPUXOJUTCA TPATUTh OUYEHb MHOTO JICHEr Ha pa3BiedyeHHs. Takue pacxXolbl B MPUHUUIIE BO3MOMKHBI
[IOTOMY, YTO POJUTENSIM JIEHEr OH IOYTH HE JaeT (ero oTell Bce ellle paboTaeT U IMOIydaeT HEIJIOXYIO
3apIuiary).

[Iérp mompabaThiBaeT emie W Ha CTOPOHE: JETOM — CYIbEH MYXKCKHX KO-MaHJI IO IUBDKHOMY
¢byTOomy, a 3uUMONH — >KEHCKUX OackeTOONbHBIX KoMmMaHA. Kpome TOro, oH cam akTHUBHO 3aHHMAaeTcs
CIIOPTOM: XOKKEH 3UMON M OOyIHHT JieToOM. EMy oueHb HpaBUTCS ObIBaTh Cpenu JIoAeH (OH mMoyydaeT
YIOBOJILCTBHE OT OOIIEHUSI C HUMU HE B MEHbBIIIEH CTETNICHH, YeM OT 3aHSATHI CIIOPTOM KaK TaKO-BBIM).

Ha pa6ote [1éTp m3BecTeH CBOMMH CIIy4allHBIMH TPOTYJIAMH, KOTOPBIE JUISTCS y>K€ HECKOJIBKO JIET.
Hepenko onu mpeBpamatorcs mpocto B 3aryinsl. [lociaennue 3 roga 3To BHIIVISAENIO CIEAYIOIUM 00pa3oMm:
2008 r. — 5 ciyuaeB (Bcero 12 mueit); 2009 r. — 7 ciyuaeB (Bcero 9 aneit) u 2010 r. — 8 cimyuaeB (Bcero 10
TTHER).

Kpome toro, II€rp uacro onaznpiBaeT Ha paboTy, OOBSACHSSA ITO Pa3nUy-HBIMU IpUuuHaAmMH. B psane
CJIy4aeB €ro OMO3/IaHus MPUBOIIIN K TOMY, UTO pabo4re onepalyy Ha CKJIajie 3aBojia ObLIU MPEepBaHbl.

Ero menemxep Anekceld 3aBOJHOB HE CUYHMTAET, YTO aKTUBHAs XU3Hb BHE PabOThl — OCHOBHAs
IPUYMHA €r0 NPOryJIOB M OMO3JAHUI, XOTS OH U HE COBCEM B 3TOM YBEpEH. AJIEKCEH HE MOXKET IOHSTH,
oYeMy OH TakK I[IO3JHO BO3Bpalla-eTcsi JOMOM M IOYEMY JKalyeTcsi Ha 3TO KaxAbld pa3, Koraa
NosIBJIIeTCA Ha pa-00Te Ha cienyromwuii AeHb. VHTepecHO, 4To Korjga Heckoibko pa3 [lérp mpory-msin
MOCTIE UTPBI B XOKKEH, OH Ka)IbIi pa3 MBITANCS OOBSICHUTH 3TO TEM, YTO WIPa BBI3BIBACT CTapbie OONIM B
criuHe. M3 ero nmuuHoro nena Asekced MEeWCTBH-TEIBHO y3HAl O TOM, 4TO 2 roja Hazaj [1érp obOparancs
K 3aBOJICKOMY Bpaudy IO MOBOAY OoJeil B CHHHE, MPHYEM MPOHM30LUIO 3TO TOCIE 3aHITUH CIOPTOM.
OpnHako 3amucH JOKTOpa, CIETaHHbIE Mociie 00CIeI0BaHus, CBUICTENHCTBOBAIM O ToM, uto [léTp He
0CBOOOXKIEH OT pabOTHI.

3a mocnmemaue 3 roma pabotel Ha 3aBojae Ilerpa A. 3aBOJHOB — YK€ YET-BEPTHIA IO CYETY
MEHE/KEp, 3aHUMAIOLIMICS CKJIaAcKoM Opuragoil. Bcece mpenpinymiye MeHemKepbl claeiald B JIMYHOM
nene llerpa 3amucu o ero moBe-aeHMM. IloMMMO 3TOro, OHM NPOBOAWIA C HUM COOTBETCTBYIOLIUE
6ecenpl. Kaxnpiii pa3 [letp cornmamancst ¢ TeM, 4TO eMy CIEAyeT HCIPAaBUTHCSA, CChUIAACh B TO KE CaMoe
BpeMs Ha IJIOXO€ CaMOYYyBCTBHE M 0OJE€3HU KaK Ha MPHUUYMHBI Ta-KOTO MOBEIEHHUS. BbLIO 3aME4eHo, uTo
moclie KaXJO0W TakOW BOCTHTATEIhHOW Oecelpl €ro MOBEJCHHWE Ha padOTe 3HAYMTEIHHO YIIydIIalioCh.
Mexny nepuo-namu mporynoB Ilerp B mpuHIMIE ObLT XOpOIIMM pPaOOTHHUKOM (HE MpeKpac-HbIM, a
IPOCTO XOPOIINM: K HEMY HE ObUIO HUKAaKHMX MPETEH3UH, HO U HeNb3s ObUIO 0XKHUIATh OT HET0 KaKUX-THOO
CBEPX YCHUIIHH).

[IpocmaTpuBast ero JU4HOE /€710, AJIEKCEM BCIIOMHUI TPEX €ro Mpebl-IyHIMX MeHeIKepoB. JBoe
U3 HHUX JIaBajy MOJYMHEHHBIM IOJHYIO CaMOCTOSI-T€JIBLHOCTh B paboTe ¢ MUHHUMAJbHBIMU MPOBEPKAMH CO
CBOCH CTOPOHBI, & OJIMH OBLT JEHCTBUTEIBHO (GKECTKUM HAYAIbHUKOMY, KOTOPBIA JIepiKal BEC M BCEX IMOJ
MOCTOSTHHBIM KOHTPOJIEM, HACTABJIST M IIOMOTaJl BCEM CBOMM pPaOOTHHMKAaM, pyras MX, KOTJa OHHU JAeNalu
HE TO WM He Tak. OgHaKo OOJIBIIMHCTBY pabOYMX HA 3aBO/IC OH HPABUIICA.

B gwunom pene Ilerpa Anekceit oOHapyxwin wuHTepecHbId ¢akT. Ilporymer Iletpa wame
3a(pUKCHpPOBaHBl HMMEHHO Yy O3TOTO <OKECTKOTO» MEHeKepa U pexe Yy TeX ABYX <«JImdepasiony,
IPEIOCTABIISABIIUX JIIOISIM CAMUM PEeIlaTh, I71e, Kak U Korjga UM paboTaTh.

B 8 u yrpa 7 oxtsa6ps 2010 r. Iletp CemenoB He mosiBHICS Ha paboTe, M CKiafcKas Opuraaa



JOJKHA OblIa HauaTh pabOTy B HEMOJIHOM COCTaBe. DKC-Tpamojupys 3amucu B JudHoM gene [letpa, A.
3aBOJTHOB OMpECINI, YTO OH BIIaJ B HOBBIH MepHoJ 3arysioB. K ToMmy ke HeIaBHO, B CEHTSAOpE, OH yXKe
npo-rynsn 3 nus. OH 3aaymancs Haj TeM, 4TO K€ eMy CIeAyeT MpeAnpuHsATh, 4To-Obl [leTp BbImen Ha
pabory.

Bompocsr 1151 aHanu3a CUTyaluu:

I. Haiite nuuHocTHYIO XapakTepuctuky Iletpa CemenoBa. Kakoil Tumn no-BeneHust Ha padote
U BHE €€ Y HETO CIIOKUIICS?

2. B uyem cocrour mnpoOnema B3aumopeiictBust Iletpa ¢ opranmzanumeit? Uro sBisercs
UCTOYHUKOM 3TOH NpoOaeMbl?

3. Kak neitaercs Iletp pemats cBou mpo6ieMbl B3aUMOOTHOILIEHHUS € Op-TaHU3aluen?

4. UYro BBl MOXKETE CKa3aTh O CTUJIE pemieHus npobsiem Iletpa ¢ ero HaganpHUKaMH?

3ananue 2 «OnpeaesneHne TUNA TUYHOCTH

Lemu:

* ONPENIENNUTh, KaKOW TUT JINYHOCTH BaM OoJjiee cooTBeTCTBYET (A miu B);

* IOHSATH, KaK BIUSAET THIT TUYHOCTH A (B) Ha moBeeHNE YeloBeKa B MPAK-THICCKOW CUTYAIINN;
* YSICHUTH 715 ce0s, omacHo i ObITh YenoBekoM tuma A (B), u cnenats

MIPAKTUIECKHUE BHIBOJIBI.

[ar 1.
3anonuute Tabn. 1 , BbyAEnMB B psAAy LU(pp Ty, KOTOpas Jydlle OTpa)kaeT Ballle IOBEICHUE
(croBecHBIE ONHCAHUS COOTBETCTBYIOT KpalHUM LU pam).

lar 2.
[ToncuuTaiite BamM OYKH, CYMMHPYSI OTMEUEHHbIC IU(PHI. 3aTe€M YMHOXbTE MOJYYCHHYIO CyMMY
Ha 3.

Tabmumal — Tect Ha onpeaesieHHe TUTTA THYHOCTH

OnasapiBaro Ha yciaoBHbIE BeTpeun 1234567 8  Hukorna He ona3zibIBaro

He nro6mio koukypeHuuto 12345678  Jro010 KOHKYpEHIUIO

Huxkorna He criemnry, gaxe B skcTpeHHou cutyaruu 12345678  Bcerna cnemnry

CocpenoraunBaloch Ha OJ-HOM JleJie U JIIOOJII0  Ompelie-JICHHYI  IOCJIEA0BaTeIbHOCTh
nesteabHOCTH 12345678  IleiTarock aenaTh HECKOIBKO JIET cpasy, IyMar O TOM, YTO Oyay JeiaTh
JTaJIbIIe

Jlemaro Bce MEIJICHHO 12345678  Jlemaro Bce ObIcTpa

Bripaxaro yyBcTBa 12345678 CnepxuBaro 4yBCTBa M HE J1al0 UM IIPOSIBUTHCS
HNMero MHOTO HHTEPECOB BHE PabOTHI 12345678 HMer mMano HHTEPECOB BHE PaOOTHI
[ar 3.

Omnpenenure CBOW THI JUYHOCTA. KOIMYECTBO OYKOB W THUI JIMYHOCTH CBS-3aHBI CJICAYIONIIM
obpazoM:

YHCI0 OYKOB......ccevveeeeenn.. .. Tun TuIHOCTH
MEHEE 90... ..o B

90-99. ... B+

100-105. ... A-

106-119. ... A

120 M 00CC. ..o A+

Iar 4.

OO6cyxeHue.

OOcyauTe MoIy4eHHBIC Pe3yIbTaThl B TPYIIE WIH HEOOIbIINX OArpyn-nax. Omnucanue.



OtBetbTe Ha cieayrouye Bonpockl. 1. CKkoabKo Bbl HAOPAIN 0YKOB?

2. Kakomy Tumy JUYHOCTH COOTBETCTBYET 3TO KOJMYECTBO O4KOB? CpaBHHU-TE CBOW pe3yJsbTaTr C
pe3yJibTaTaMH JIpYTMX YWIEHOB Ipynnsl. OLeHKa.

Kaxoe noBeseHne xapakTepHoO JUIsl KaKJI0T0 TUIA TUYHOCTH?

[ar 5.

Onpenenure BIUSHUE TUIIA TUYHOCTH HA PEAKIMIO YEJIOBEKA B CIEAYIOIIEH CUTYalIUH.

Cutyanus: «Bbl HeZaBHO CTaqu CTapIIMM KacCUpOM B OT/A€JICHHMU OaHka. Y Bac B NOJUYUHEHHH
Haxoautcs 10 kaccupoB. Bame oraeneHue umMeer camble IUIOXHE ToKazaTenud paboTel. Bam  Obuio
CKa3aHO, YTO €CJM Bbl HE CMOXETE HC-TIPaBUTh MOJOXKEHHE B TeUeHHe 2 MecsALEeB, TO Oy/neTe yBOJECHBI.
Bbl He MokeTe no3BoauThH cebe morepsATh 3Ty padoty. IlpenBapurensHble BCTpeun U 00CyXJie-HUE BallluX
NpeJIOKEHU ¢ KaccHpaMy TMOKa3ajiH, 4TO UX pa3/ipa’kaeT Balle NPUCYTCTBUE, U OHM OYyAyT aKTHBHO
COTIPOTHUBIIATHCS JIFOOBIM IIEpEMEHAM.

Kak BBl pazpemnre 3Ty cCUTyanuro?

1. Paznenutech Ha rpymnmbl 10 4—6 4€IOBEK C OJJUHAKOBBIMUA TUITAMH JINY-HOCTH.

2. CpaBHHTE BalM JEHCTBUS B 3TOM CUTyalUH C JEHUCTBUSAMH JAPYTMX 4ie-HOB Ipymnnbl. CXOIHBI
au oHu? Yto B HuX oOuiero?

3. CoBMmecTHO pa3paboTaiiTe IuIaH pa3perieHus 3Tol CUTyalHH.

4. CpaBHMTE Balll IUIaH C IJJaHAMM TPYINN, KyAa BXOJAT JIIOJU C JAPYTUMH THUIAMH JIMYHOCTH.
[Toxoxwu 11 oHU?

5. Kaxoil tun nuuHocT Obul Obl Oosiee MOAXOASAIIMM JJIsi CTaplIero Kaccu-pa B JIaHHOM
cuTyanuu?

[ar 6.

BHumatenbHO M3yuyHuTe JUTEpaTypy MO BamleMy Ty JudHocTH (A winu B) u caenaiite ans ce6s
MPaKTUYECKHUE BHIBOJIBI.

4. I'pynnoBoe noBeieHUE

Bomnpocs! 11t 06cyxaeHus:

Ponp yenoBeka B opranuzanuu

Mozenps B3auMoJIeCTBUS YETIOBEKA U OpraHU3aluu
I'pynmoBast TuHAMUKa U KITaCCU(PHUKAIHS TPYTII B OpraHU3aIIH
VYrpaieHue rpynmnoBoil JUHaAMUKON

[TonsaTue paboueit KOMaHIBI M STAIbI €€ 00pa30BaHUsS
CamoymnpapisieMble KOMaH/Ibl B MEHEIPKMEHTE

Sk W=

Bonpoce! 111 caMmocToATenbHON padoThl:

®dakTophbl, BIUSIONINE HA TOBEICHUE YeJIOBEKA B OpraHU3aIlUH

[IpuuuHbl BCTYyIUICHHS B HE(DOPMAITbHBIC OpraHU3aIluu

[IpeumymiecTBa U HETOCTATKHU CYIIECTBOBAHUS HEPOPMAIbHBIX TPYII B OPTaHU3AIMIX
Ycnous 3¢ HeKTHBHON KOMaHIHON pabOThHI

Crasuu pa3BUTHUS TPYIIIBI

Bremaue yciousi, onpenensomue 3 HeKTHBHOCTL pa0OTHI YeJIOBEKa U TPYIIIIBI
B03MOKHOCTH YJICHOB IPYTIITBI

Nk W=

Tembl TOKIaT0B

Opranuzymoniast pojb 4eJIOBeKa

CucTteMHOe MOBe/IeHUE YelIOBEKa B OpPraHn3aluu

Mexanusm o0pa3zoBaHus (HOpMaNbHBIX U He(hOPMAIBHBIX OpraHU3aLUI
OCHOBHbBIE IPUYMHBI BCTYIUICHUS B HE(OPMAIIbHYIO IPYTITY
XapakTepucTUKU HeOpMaIbHBIX OpraHU3aINi

VYnpasienue pabouuMu KOMaHIaMU

CrpyKTypa rpynnsl 4 XapakTepUCTHKAa €€ KOMIIOHEHTOB

Crnenuduka B3aMMOAECHCTBUS «UEJIOBEK — OPraHU3aALIN»

LN R W=



3aganue 1. Curyauus nns aHanuza «HoBuyok»

Cepreii mocie OKOHYaHHUS IIEPBOrO Kypca YHUBEPCUTETa JIETOM I0jpada-ThiBaJl Ha OOYBHOI
¢abpuke B ponHoMm roposae. Ero ompenenwin B Opuraay, KoTopas 3aHUMajach IOTPY3KOH TIOTOBOM
MPOAYKIMN U pa3rpy3Koil mpuBo3u-mbIx Ha (abpuxy martepuanoB. Yepes napy Henenb Cepreil 3ameTwui,
4yT0 OpH-Trajia BBHIIOJIHIET MAJIEHbKUH 00beM pabOT M MHOTO BPEMEHHU TPATHT Ha pa3ro-BOPHI U MEPEKYPHI.
HNuorna Cepreit oauH pasrpykall TPY30BUK, a JIPYrue uje-Hbl OpUTajbl 3aHUMAJUCh CBOMMH JCIaMH U
naxe nparanuchk. Cepredl pemwl MOrOBOPUTH C COCIY>KMBLIAMM, HO OHHU Jajd IOHITh «HOBHYKY», UYTO
€CJIM €My UYTO-TO HE HPABUTCS, TO OH MOXET yXOJUTh, a €CIIU MOXKAIYyeTCs] Ha4aJbCTBY, TO MOXajleeT 00
stoM. [locne atoro pasroBopa Cepreil HehopMalbHO OBUT HC-KJIIOYEH W3 KU3HM OpUTajbl: B IepepbIBax
OH OCTaBajCsl OJIMH, MO MATHHUIIAM €ro He MpHUINIallalid OTMeYaTh OKOH4YaHWe pabouei Henenu. Cepreit
noJioulen K crapuiemy B Opuraje u ckaszai: «Bbl uro, pedara? S mpocTo cTapaioch AenaTh CBOIO paloTy,
3a KOTOpyro xopouo marar. [loatromy He cioHstoch 6e3 aena. M yectHo roBops, s paj TOMy, U4TO He
TakoM Kak Bbl». Pabouuii otBeTnn eMy: «ChIHOK, €ciu OBl ThI MOOBUI 3/IECh C MOE, TO CTaJl TAKUM KE».

Bonpoce! 11t o6cyxaenus cutyauuu «HoBruuok»

1. Ilpoananu3upyiiTe BO3MOXXHbIE HPUYMHBI (HOPMUPOBAHMS TaKOW opra-HM3aUMu — paboueit
Opuranel. Kakue TUIbI rpynn cyIiecTBYIOT B JaHHOM ciiydae?

2. OxapakTepu3yiTe CIOXKUBIIYIOCS HEPOPMAIbHYIO OPraHM3aLUI0 M €€ pOoJib B JIEATENbHOCTH
(hopMabHON CTPYKTYPHI.

3. KakoBb! 0cHOBHbIE He(hOpMallbHbIE POJIM WieHOB Opuraasl U Cepres?

4. Oxapakrepu3yiiTe HOpMbI IOBEIEHUS, CPOPMUPOBABIINECS B OpuUraje.

5. Kak MOXHO W3MEHUTh CIOXHBIIYIOCS CHUTYallMl0O M OTHOIIEHWe Opura-ipl K pabdote?
OO6ocHyliTe peAJIOKEHHBIC BAMU BapUAHTHI.

3amanue 2. ['pynmnoBas tuHaMuka

Y4acTHUKH 3aHATUS pa30MBAIOTCS Ha TPYIIBI 10 5-7 yenoBek. ['pymme craBuTCs 3aaada: pelieHue
npakTHueckod cutyauuu « Hosuuox» B kaxmol rpynme mnpenojaBaTellb Ha3HadaeT «(OpMajIbHOTO
auaepa», OTBETCTBEHHOTO 3a KayecTBO M A(PQPEKTUBHOCTh MpeJularaeéMblX pemieHuil. Bpems Ha
obOcyxaeHue — 10 25 MUHYT. 3aCITylIIUBAIOTCS JOKJIAIbI.

3areM rpynmnaMm npejiaraercs OOCYIuTh HMEIOIIYI0 MECTO BHYTPH HHX TPYNIOBYI TUHAMHKY:
BBIJICIIEHUE HEe()OPMAIBHOTO JH/Epa, MOBEACHHE KaXK-JIOTO YYacTHHKA, MOBEJeHHE (HOpManbHOTO Juaepa
(HaCKONBKO €My YJaloCh BOCIOJIb30BaTHCS CBOMM CTaTyCOM U OOECHEYUTh MaKCUMaibHYIO 3((eKTHB-
HOCThb Ka)XJIOTO M3 y4acTHUKOB). OOCYXIalOTCSd MOMEHTBI, KOTOpbIE OKa3ajJud HEraTUBHOE BIMSHHE Ha
paboTy TPYIIIHIL.

3amanue 3. Pa30op cuTyaruii 3 JUYHOTO OIbITa

VYyammmcsi npejiaraeTcss Mo O4Yepead TMPUBECTH HW3BECTHBIE WM NPHUMEPHI, B TOM YHUCJIE U U3
CBOEH OKM3HM, KoOrga HepopMajdbHbIE OTHOIIEHHWS B  KOJUIGKTH-BE  CTAHOBHMJIUCh  MPUYUHOUN
HEYJIOBJICTBOPUTEIBHBIX PE3yIbTaTOB palOTHl TMOJI-pasfelieHus. [ pymnme mnpeiaraetcs OOCYIUTh H
MPEIOKHUTH ONITUMAJILHOE PEIICHUE CUTYaIUH.

5. MoTuBanus 1eITeIbHOCTH B OpraHU3aIuu

Bormpocsr mist o0cyxnenust:

1. CyurHocTh 1 3a7]a4i MOTUBAIIUHU TPYIOBOU JIEATEITbHOCTH.

2. B3auMocBsI3b W OTIIMYME TIOHATHH «MOTHBALMS), «CTUMYJIHPOBAHUE» W «yIPABJICHHE
3aMHTEPECOBAHHOCTHIO TIEPCOHATIA B CBOEM TPY/IE».

3. MoTuBaIMOHHBIN MpoIIECC.

4, ConeprkarenbHble TEOPUU MOTUBALIMU: CYLTHOCTb, 3aJa4l, OCHOBHBIC MPEICTABUTEIH.

5. [IporeccyanbHble TEOPUHA MOTHUBAIIMH: CYIITHOCTh, 33]1a4l, OCHOBHBIE TIPEICTABUTEIIH.

6. CrumynupoBaHue Tpyaa

Bompocs! st camocTosiTensHON paboThI:
Wepapxust notpedHOCTEH 10 Macioy
Teopus ERG K. Anpaepdepa

Teopust norpedHOCTe MakKnemnanga
JByxdakropnas teopus ['eprdoepra
Mopens MoTuBanuu o Bpymy

M



6. Teopus cnipaBennuBocTH Anamca

7. Kommnekcnas teopus [loprepa — Jloyinepa

Tembl 10KIIa10B

I. DBOJIOIUS CUCTEMbI MOTUBALIUU

2. MexaHu3M MOTHMBAaLMU CBOOOJHOTO M HAEMHOTO TPYAa B YCIOBMSAX PBI-HOYHOH CHUCTEMBI
XO3SIICTBOBAHU.

3. MoTuBsbI B 00111 cCTeMe OTPEOHOCTEN, HHTEPECOB, CTUMYJIOB.

4. CpaBHuTENbHBIN aHanu3 ypoBHEN notpeOHocTel B Teopusax A. Macnoy u K. Anpaepdepa

3. HcTopus pa3paboTku Teopun npuodpereHHbIX norpedHocTel [I.Mak-Knemianaa

6. Uccnenoanus @. ['epridepra mpoiiecca 0OpeTeHUs yI0BIECTBOPEHHOCTH

7. IIpumeHneHne mpoueccyanbHbIX TEOPU MOTUBALIUU

8. OYHKIMM CTUMYJIMPOBAHUA TPyJa

9. [IpyHIMIIBI CTUMYIMPOBaHUS TPy

10. MarepuanbHOe CTUMYJIUPOBAHUE B TPYAOBBIX KOJUIEKTHBAX.

3amanue 1. Curyanus as ananmusa «OriaTa BpeMEeHHOM padoThD»

Onucanue cuTyanuu. BBITyCKHUK By3a BpPEMEHHO YCTPOWJCS Ha paboTy B pecTopaH Ha
JOJKHOCTh ounmanTta. [IpopaboTaB HeMHOrMM Oosiee Mecsla, OH 00paTuil BHUMaHHE Ha TO, YTO JIPYroi
MOJIOZION 4YEJIOBEK, NPUMEPHO TaKOro € BO3PAcTa, BBIMOJIHSIOMIMK Ty ke paboTy Ha aHaJOTMYHOU
JIOJDKHOCTH, MO-JTy4aeT 3a Te *ke 4achl paboTel mouTH B 1,5 pasa Oonbiryto 3apruiaty. Korna on obpaTtuics
3a pa3bsCHEHUSIMH K PYKOBOJCTBY, TO €My OOBSCHWIIM, YTO 3TO €CTECTBEHHO, MOCKOJIbKY TOT PabOTHHK,
HECMOTpsl Ha BO3pacT, paboTaeT Hojb-1le M UMeeT OonbIIMi ombIT paboTel. Kpome Toro, oH smisercs
MOCTOSIHHBIM, T.€., IITATHBIM PAOOTHUKOM. BBIMTYyCKHHMK OKazajcs mepen BBIOOPOM: JHOO CO-TJIACHTHCS C
JIOBOJIaMH  PYKOBOJUTENs, MO0 UCKaTh JApYyryro paboTry, Koropas OyJeTr oIulauyuBaThes Oosiee
CIPaBEJINBO.

IToctanoBka 3ajmaun. OLEHUTh NPABOMEPHOCTh pEIIEHHs aAJAMMHUCTpPA-LIMU pecTopaHa o0
YCTQHOBJICHHH BEJMYMHBI OIUIATHI TPyJa HOBOTO oduIMaHTa U OOOCHOBAHHOCTH NMPETEH3MU IMOCIIEIHETO
10 TOMY BOIIPOCY.

Metonuueckue ykazanus. llpu aHanuze gaHHOM CUTyalUu ClENyeT MC-XOAMTb U3 TOTO, YTO, BO-
HepBbIX, HEOOJbINAs BEJIMYMHA OIUIAThl TPyAa cama IO cebe He SABJISETCSs OCHOBAHMEM VIS MPEIbsIBICHUS
IpeTeH3u pabOTHUKA K aJ-MUHHCTpAILMH, BO-BTOPBIX, BEJIMUYMHA OIUIAThl TpyJa Ha KaXJOH JOJKHOCTU
OTIpeJIeNIAeTCsl IUTATHBIM PACIUCAHUEM M HE 3aBHCHUT OT NPOJOJDKUTENBHOCTH (CTaxka) paboThl B JaHHOH
JOJDKHOCTH. JI[pyrMMHM cloBaMM, COIJIaCHO 3aKOHO-JATENIbCTBY B TEUEHUE HCHBITATEIbHOIO CpOKa
opranuszanus o0s3aHa IUIATUTh PAOOTHHUKY, 3a4YUCICHHOMY Ha Ty WIM HHYIO JOJDKHOCTb, CTOJIBKO,
CKOJIBKO TIPEAYCMOTPEHO JUIsi COOTBETCTBYIOIIEH JOJKHOCTH IITATHBIM pacHUCaHUEM, SIBIISIFOIIMMCS
00s13aTeNIbHBIM JOKYMEHTOM 1151 JII000M OpraHu3aliH.

[IpennoXuTh pereHne CUTyaruH.

3ananue 1. [Ipaktuueckas 3anaua «OueHka (pakTopoB, BIUSIONIUX HAa TPYNIOBYI0 MOTHBAIHIO)

D¢ dextuBHOCTE pabOTBI  TPYNOBOTO KOJJIEKTHBA BO MHOTOM 3aBUCHUT OT TOTO KaKOM
NICUXOJIOTUYECKHUM KJIMMAaT CKIIAbIBAECTCSA B JaHHOM OpraHM3allld, MOATOMY €ro OIICHKA SIBIISIETCS Ba)KHOM
3aaueil B ynpaBiIeHUN OpraHU3alyu. 3aroTHEHUE TaOIUIBl TIOMOXKET PEIIUTh JaHHYIO IPo0IeMy.

JlaHHBIE METOJN MOKET OBITh MPUMEHEH Kak [Uisi MHAWBHUIyalbHOM pabo-Thl, Tak M IS
KOJUIEKTMBHOTO OIICHWBAaHUS OCOOCHHOCTEW (haKTOPOB, MMEIOIIUX NPSIMOE OTHOIIECHHE K (HOPMUPOBAHHIO
001IerpynmnoBoi MOTUBAIIHH.

JIist KaxJoro MyHKTa ONMPOCHUKA BBIOMpaeTcs MIKajdbHas ouneHka (ot 1 mo 7). na momyueHus
00X Pe3yJbTAaTOB MOJICYUTHIBAETCS O0IIee KOMMYECTBO OayyioB. MUHHMAIbHO BO3MOXKHOE KOJIHYECTBO
0aJUIOB MPH 3aI0JIHEHUH TECTa paBHAETCS 25, MakcuMaibHoe — 175.

OneHka pe3yJpTaToB

25-48 6auIoB rpyIa oTpUIaTeIbHO MOTHBUPOBaHA

49—74 6amioB TPyIIa MOYTH HE UMEET MOJIOKUTEILHON MOTUBAIIUN

75—-125 OammoB rpymma HEAOCTaTOYHO MOTHBHpPOBAHA Ha TOJIOKHUTEIbHBIC pE3YyJbTaThl B
NeSATETbHOCTH



126-151 OamnoB rpynma B JOCTaTOYHOM CTENEHW OPHUEHTHPOBAHA HA YCHEX B BBINOJHEHHH
[IOCTABJICHHBIX 3a/1a4
152—-175 6amioB rpymnmna mnojoKUTeIbHO MOTUBUPOBaHA

Tabnuna — ®axTopsl, BAUSAIOLINE Ha (POPMHUPOBAHHE MOJIOKHUTEILHON rPyNIO-BOM MOTHBALIUN

[MTPEOBJIAJAIOIINE

OAKTOPEBI BAJIJIBI ITPEOBJIATAIOUINE

OAKTOPHI

1. BoIcOKU# ypOBEHD CIIIIOUEH-HOCTH TPYIIIIBI 7654321 1. Hu3kuit ypoBeHb rpynmnoBoi
CIUIOYEHHOCTH

2. BbIcOKasi akTUBHOCTb YJIEHOB I'PYTIIIbI 7654321 2. Hu3kas akTUBHOCTD YJIEHOB IPYTIIIBI

3 HopmanbHBIEMEXITUYHOCT-HBIGOTHOIIICHUSBIPYTITIE 7654321 3 IlmoxueMexTIMYHOCTHBIC
OT-HOILIEHUS B IPyIIIIE

4. OtcyTcTBHE KOH(IMKTHBIX OTHOLIEHWH B rpymme 7654321 4. Hannume KOH(IMKTOB B
rpyImne

5. BpICOKHII ypOBEHb TIPYIIO-BOM COBMECTUMOCTH 7654321 5. Huszkuii ypoBeHb
IPYIIIOBOM COBMECTUMOCTHU

6IlpruHaTHEOpraHN3alMOH-HBIXIEIEHKaKINYHOCTHO3HA-UUMBIX 7654321 6IlpunynurensHoe
NPUHATHE OPraHU3aLMOHHBIX IIeNei

7. llpuzHanue aBTOpUTETa py-KOBOAMTENs 7654321 7. UneHsl rpynmnbl HE NMPUHU-MAIOT
aBTOpHUTETa PYKOBOAUTE-JIS

8. YBaxkeHHME K KOMIIETEHTHOCTH PYKOBOJUTENS 7654321 8. UseHbl TpyIIIbl HE OTAAIOT
JIOJPKHOTO BHUMAHUSL KOMITE-TEHTHOCTH PYKOBOJAUTEIS

9.Ilpu3HaHue MUAEPCKUX Ka-4eCTBpYKoBoAUTENsT 7654321 9.YneHsIIpyIIIbl HE CYUTAIOTCS €
JAUJIEPCKUMHU KaueCTBAaMH PY-KOBOJIUTEIS

10. Hanuune n0BEpUTENBHBIX OT HOLUIEHUH WIEHOB IpyMIbl ¢ pykoBoauTesneM 7654321 10.
OTcyTCcTBHE 10BEPUTEIIb-HBIX OTHOUICHUH YJIEHOB IPYI-IIbl C PyKOBOAUTEIE

11. Yuyactue B NPUHITUM KOJ-JEKTUBHBIX pEIICHUN wieHamMu TIpynmbl 7654321 11.
OTcyTcTBHE yYacTus 4JI€HOB IPYMIbI B IPUHATUHU PEIICHUI

12. ImeroTcst yciioBus U1 BbI-paK€HUSI TBOPUECKOI'0 MOTEH-11Maj1a paboTHUKOB 7654321 12.

OTcyTcTBHE BO3MOXHOCTH BBIPA3UTh TBOPUYECKHUH MOTEH-1IMA WIEHAM IPYTIIIbI
13. CrpemieHue NpPHUHATH OT-BETCTBEHHOCTb UJEHAMH TIPYyN-TIbI 32 BBIIOJHAEMYIO padoTy

7654321 13. OTcyTcTBHE CTpEMIIEHUSI Y WICHOB IPYIIbl IPUHUMATh OT-BETCTBEHHOCTH 3a
BBINOJIHSIE-MYIO padoTy

14. Xopoumuid TCUXOJOTUYE-CKUHA  KJIMMAT B  TpyIe 7654321 14. Tlnoxoit
MICUXOJIOTHYECKUI KIIMMAT B TPyIITIe

15 BricoknilypOBEHBKOH-TPOJIS3ANOBEICHUEMK K IBIMUICHOMI DY ITTBI 7654321 15 Huzkuii
YPOBEHb KOHTPOJIS 32 CBOMM IMOBEJICHUEM KaXK/IbIM YWICHOM TPYIIIIBI

16. Hanuuyue akTUBHOM KU3-HEHHOW MO3UIIMH Y YICHOB IPYIIIIbI 7654321 16. Hannuue
IIACCUBHOM N3-HEHHOU MTO3ULIMH Y YWICHOB I'PYIIIIBI

17 CtpemiieHue K TBOPUYECTBY Y WICHOB IPYIIIbI 7654321 17. OTcyTcTBHE CTPEMIICHUS K
TBOPYECTBY Y WICHOB IPYIIIbI

18.BbicoKasi cTeneHb corinaco-BaHHOCTH JCUCTBUN y WICHOB rpynnbsl 7654321 18. Manas
CTEIEHb COIIaCcO-BaHHOCTH JEHCTBUN Y WICHOB I'PYIIIIBI

19. Hanuuue oOmerpynmoBbIX IeHHOCTeH — 7654321 19. OTcyTcTBHE OOIIETPYIITO-BBIX
LIEHHOCTEN

20 CtpemieHUepyIIbIKKOIIEKTUBHOWIEATEILHOCTH 7654321 20 CTpeMIeHUEHIICHORPYTI
-1l paboTaTh CAMOCTOSITENTEHO

21.OTCyTCTBUECTPECCOBYUJICHOBIPYIIBIBIPOIIECCECOBMECTHOMIEATEIBHOCTH 7654321 21.
Hanuune cTpeccoB y uiie-HOB IpymnIibl B IPOLECCE COB-MECTHOM AEATEIbHOCTU

22 I1on0KUTEIbHOEOTHOIIIC-HUEPYKOBOAUTEISIKIICHAMIpY bl -~ 7654321 22 OtpunaTenbHOe
OTHOIIEHUE YWICHOB IPYIIIBI K CBOEMY PY-KOBOJUTEIIO

23. [TonoXuTeapHOE OTHOIIIE-HUE YJICHOB IPYIIbI K CBOEMY PYKOBOJAUTEIO 7654321 23.

OTpunaTeibHOE OTHOIICHUE YICHOB TPYIIIBI K CBOEMY PY-KOBOJUTEIIO



24 HannunedpaBCTBEHHBIXMOMEHTOBBO THOLIEHUSXM €K~y JIEHAMUTPy TIIIbI 7654321 24.
OTtcyTcTBHE HPAaBCTBEHHBIX MOMEHTOB B OTHOILIEHUSX MEX-Ty YWICHAMHU IPYIIIIbI

25.YMeHue NposBIATH CaMO-CTOSITEIBHOCTh B PEIIEHUM II0-CTABJIEHHBIX 3aJad  4iIE€HaMH
TpyIIIBI 7654321 25. OTcyTCTBHE CaMOCTOSITENIb-HOCTH B PELICHUH MOCTaBJIEH-HbIX 3a/1a4 y
YIEHOB TPYIIIBI

Ilocne 3amoHEHUS aHKETHI CTYACHTHI AQHAJIIM3UPYIOT IMOJYYCHHBIC HJAaHHBIC W IIpPEAIararoT ImyTHU
pCHICHUSA BBIABICHHBIX HpO6JICM B MOTHUBAllUU IICPCOHAJIA

3ananue 3. PoneBas urpa «MotuBaius B paboTe»

Y4YacTHUKOM TpeJylaraeTcsi MPOBECTH HMHTAIUMIO COBEUIAHWS, B TPOIEC-CE KOTOPOTO KaXKIBIH
npecieayeT IMPOTUBOIOJIOKHBIE IIeNH, OJHaKo caMm (akT Oeceabl CBHUIECTEILCTBYET O BO3MOXKHOCTH
HAXOXICHUSI KOMIIPOMHCCA.

WHCcTpyKuMs npoaaBiy:

Bb1 — mpoxaBen. Bel naBHO M ycreniHo paboTaeTe B KHIDKHOM MarasuwHe. Bac Bce ycTpamBano, 110
TeX IMOp, MOKa y Bac HE MOSBHIIACH HEBecTa. Bbl pemu-nu urpath cBaAb0y M MOHSIIM, YTO MPH HBIHEIIHUX
3apaboTkax B «Yuramke» Hakomuth 90 ThIC. py0. Ha cBajieOHOE MyTelIeCTBUE B Onipkaiimue 3 Mecsia ma
-noBepositHO. Ceitdac BBl yxe Hakomunu 40 ThIC. M MPOAOJIKAETE OTKIAIbIBAThL MO 9 ThIC. B MeECSI[ CO
cBoeit 3apriatel B 20 THIC.pyO. (OCTallbHOE YXOAWT Ha €y, OJEKIY, TPAHCIIOPT, OIUJIATy OOY4YeHHs M
apeHay KomHatbl). [Ipyu HBIHENI-HUX MPOILEHTax BbI MoiydaeTe B cpeaneM no 30 pyO. ¢ mpojaHHOIM
kHuru. Pa-6otaete mo 15 cmen B wMecsn. Bbl XoTuTe yBOJIUTBHCSA, YTOOBI HaWTH 0oJjiee BBICO-
KOOILJIAYMBaeMyIo paboTy.

WNHcTpyKIusa TUPEKTOPY PO3HUYHOU CETH:

Bbl — jaupexkTop KHIDKHOTO MarasuHa. Y3HaB, 4YTO OJMH LIEHHBIM TMpoja-Bell coOupaeTcs
YBOJBHATHCS, BBl pPEHIMIM MoOecenoBaTb C HHUM. BBl XOTHTE YroBOPUTH IMPOAABIA OCTAThCA,
3aMHTEPECOBAB €ro BO3MOXKHOCTSIMH pPa0OTHl B CETH MarasMHOB. BBISCHHTE NPUYHMHY YBOJBHEHUS.
[Ipemnoxxure cmocod TO-CTHDKEHHS LeJel MpoaaBla, HE YBOJBHsSICH M3 MarasuHa. OOcymuTe ¢ mpojaaB-
IIOM, KaKHE€ PUCKH €ro OXHUAAIOT MPU CMEHE paboThl, KaKOBa UX BEpOSTHOCTh. COBMECTHO MpHUAyMaiiTe
o0pa3 mpojaBaeMOil KHHIH, CBS3aHHBIA C MEUYTOM NpoJaBla (HAmpuUMep: NpojaaBas KHUTY, 3a)KUTaeIlb
eI1e O/IHY 3B€3/I04YKY Ha HOYHOM HeOe, B KOTOpOe Bbl OyJeTe CMOTPETh HaeIUHE C HEBECTON).

3a,I[aHI/Ie 4, HpaKTI/I‘IeCKOC 3aJaHuC «CocraBlieHHe aHKETHI A U3Yy4YCHUA MOTHUBALlUKU pr,HOBOfI
ACATCIIBHOCTH COTPYAHUKOB OpraHru3ann»

AHKeTa Ha OCHOBE IPOIECCYATBHBIX TCOPHIA

CocraBbTe aHKETy, MOJOOHYIO MPEICTABICHHON, MO MPOIECCyabHBIM TEOPUSM B COOTBETCTBUU C
HOpMaMH U TPATUIMSIMU, PUHSATBIMUA B TOM Opra-HU3aIluu, KOTopas BaM 3HakoMma. [lompoOyiTe OTBETHUTH
Ha BONPOCHI IOJIyYEH-HOM aHKEThl W ONpOCHTe OrpKaimmx koyuier. [IpoaHanm3upyiTe MOTydeHHBIE
PE3YNBTATHI U CACNANTE BBIBOJ O MOTUBAIIMOHHOM IMOBEJICHUH PAOOTHUKOB B BAIllell OpraHU3AIIHH.

[TpuMepHBI THTT aHKETHI JJIsi UCCIIEAOBAHMS MOTHBAIMU TPyAa pa-O0THUKOB HA MPEINPUATHUSIX IO
MPOIECCYaTHHBIM TEOPHUSIM.

1. Bamra mpodeccus, CrienuaibHOCTh WIK 3aHUMaeMasi JIOJDKHOCTh (BITU-CATh ).

2. O6pazoBanue (cpeaHee, BhICIICE, MOCISAUILIIOMHOE) (HY)KHOE TIOJI-9ePKHYTH).

3. ITox (Mmyx / xeH) (Hy»KHOE TIOTYEPKHYTh).

4. BospactHas kateropust (ot 18 mo 25 net; ot 26 no 35 net; ot 36 no45 net; ot 46 no 60 ner u
crapiie) (Hy>)KHO€ TTOTYEPKHYTh ).

5. Craxk pabOThI HA JTAHHOM TPEANPUATHH / OOIIMKA CTaK  /  JeT.

6. DakTOpBI OKUIAHUS:

a) O’KHJIaeTe JIM BBI, YTO Ballla yCIIEIIHAsl padoTa MPUBEAET K jKeJIae-MOMY pe3yIbTary?

hit|

HET

pyroe ;

0) CUMTaeTe JM Bbl, UYTO TIOJy4YEHHBIC pE3yJabTaThl TPUBEAYT K OXKHUIA-€MbIM

BO3HAIrpa>xaCHUAM 3a 9TOT pe3y.]'IbTaT?
Ja



HET

Apyroe ;

B) KaKyI0 LIECHHOCTb MPECTABIIAET AJIs Bac M0Jy4aeMO€e BO3HArpaxae-Hue?

BBICOKYIO

HU3KYIO

Apyroe ;

7. ®aKTOPHI CIPABEIUBOCTU

a) U3BECTEH JIM BaM pa3Mep BO3HArpaXk/J€HUs BalllMX KOJUIET, IOJIyda-€MbIX 3a padorty,
AQHAJIOTUYHYIO TOM, KOTOPYIO BBIIIOJIHAETE BbI?

hit|

HET

Apyroe ;

Bama peakuus Ha cBelieHHMs 0 0osiee BBICOKOW oIjiaTe TpyJa 3a aHAIO-TUUHYIO paboTy B Baliem
MO/Ipa3/IeJIEHNU WIH B JPYyTOM:

IIOJIO’KUTENbHAS,

OTpHULaTENbHAas;

0) KaK Bbl OIICHHMBaeTe OTHOILEHHE K cebe Kak K PabOTHUKY CO CTOPO-HbI PYKOBOJCTBA I10
[10JIy4aeMOMY BO3HArpaxJaeHui0?

xopotluee

YAOBJIETBOPUTEIILHOE

apyroe (mpeaB3saToe) ;

B) KaKHe TUIbl BOSHATPAXKIACHUN NMPUMEHSIOTCS Ha BallleM MPEANpHUs-TUA U Haubosiee LEHHBI
JUIs Bac:

3apaboTHas TUIaTa

IpEeMUHU

JIOTIOJIHUTENIbHBIE JIBIOTHI

MOpaJIbHOE MOOILPEHNE

MOBBILIEHUE B IOJPKHOCTU WUJIM B OKJIAJE

BO3MOYKHOCTbh KapbepPHOTO pocTa

Apyroe ;

r) KakoBa Bailia koMIieKcHast OIleHKa [10JIy4yaeMOro BO3HArpake-Hus:

BbICOKast

HU3Kas

apyroe

8. ®akropsl monenu [loprepa — Jloynepa:

a) CUMTAETE JIM BbI, YTO 3aTpauyeHHBIC BAMH YCHJIUS Ha BHIOJIHEHHE PaOOThHI BHICOKHE:

hit|

HET

Apyroe ;

0) CUHTAETE JIU BbI ce0sl CIOCOOHBIM PaOOTHUKOM:

hit|

HET

Apyroe ;

B) KaK Bbl OLIEHUBAETE CBOIO POJIb B IIPOLIECCE KOJJIEKTUBHOIO TPY/la HAa BAIIEM MPEANIPUATHH:

BBbICOKas

HU3Kas

Apyroe ;

r) YBEPEHbl JIM Bbl B TOM, 4YTO IIOJYy4Ya€MO€ BaMM BO3HArpaJIE€HUE CIPaBEIJIMBO IIO
OTHOIIECHMIO K pe3yJIbTaTaM Ballero Tpyjaa:

aa

HET

apyroe

AHKeTa Ha OCHOBE COJIepP>KaTEIbHBIX TEOPUI
CocTaBbTe aHKETy, IOJOOHYIO IIPEJICTABICHHOH, HAa OCHOBE COJEpP)Ka-TEIbHbIX TEOPHH
MOTHBALIUH.



3anoiHuTe, NOKAIYHCTa, IPEAJIOKEHHYIO BaM aHKeTy !
I. Bama nmnpodeccus, crneuMaabHOCTh M 3aHMMaeMas  JIOJDKHOCTb  (BIHM-CaTh)

caTh)

JIET)

2. OO6pa3oBaHue (cpeaHee, cp/crenuanbHOE, BbICHIEE, APYroe)(Hy>KHOE IOAYEPKHYTh WM BIIH-

3. Bo3pacTHas kateropusi (Hy>kHOe MoA4epKHyTh) (0T 18 no 25 net; ot 26 no 35 ner; ot 36 no 45

4. Ctax paOOThl Ha IPEAPUITHI /o0mmit cTax/ JIET;
5. Kakne MoTHBBI MOOYKJAIOT Bac K TPYJIOBOW AESITENbHOCTU (TMOAYEPK-HUTE BCE yCTpauBaloOIIHe

BaC BapUaAHTLI WM TC, KOTOPLIC OBl BaM XOTEJIOChH UMETH, NJIN BIIMIIINUTEC CBOI/I)Z

a) MaTepHualbHbIE:

JICHEKHBIE:

MOTPEOHOCTH TIOCTOSTHHOTO TMOJIy4eHHUs 3apa00THOM MIaThl;

BO3HArpakJICHUE 3a BBICIIYTY JIET, IO UTOTaM paboTHI 3a TOJ;

KOMHUCCHOHHBIE ¥ OOHYCHI,

WHCKCAIs 3apab0THOM TUIATHI,

Apyrue ;

HEJICHE)KHBIC!

oIIaTa TPAHCIIOPTHBIX PACXOI0B;

MEUIIMHCKAs CTPAXOBKa;

orjiaTa MOOMIIBHOTO TenedoHa;

oIJiaTa IMyTEBOK HA OTABIX;

Apyrue ;

0) 6e30IacCHOCTH:

rapaHTHH TICHCHOHHOTO 00ECIIeUCHHUS;

rapaHTHH 3aHSATOCTH HA JJAHHOM TIPEIIPUATHH;

o0y4YeHHe Ha pa3IMYHBIX Kypcax, CEMHUHApaX, TPCHUHIaX 3a CUET MPEI-TIPUsTHS,
orJiaTa BpeMEHHOUM HETPYI0CIOCOOHOCTH;

rapaHTUH COIMAILHOTO XapakTepa (OIUIaurBaeMbIid OTITYCK B 28 KaJeH-IapHBIX JTHEH);
ruOkuii rpaduk pabodero JHS.

B) Kapbepa:

TUTAHUPYETE JIM BBl CBOIO Kaphepy CaMOCTOSITEIILHO;

M3BECTHO JIM BaM O IUIAHUPOBAHUH BaIllei Kapbepbl PYKOBOACTBOM (hDHUP-MBI;
XOTHTE JIA BB TIOBBICUTH CBOU JOJHKHOCTHOU CTaTYC;

XOTHTE JIK BbI PabOTaTh MO JAPYroi CHEIHMAIbHOCTH WJIM COBMEINATh MPO-(PECCHH, TTOBBICUB CBOIO

KBaJIH(PHUKALINIO;

T) CollMajIbHBIC:
KOPIIOPATHBHBIE MEPONPHSTHS, HAMpPABJICHHbIE HAa YKPEIUIGHWE COIHalb-HOTO KIWMaTa B

KOJIJICKTHUBCE,

BO3MO>XHOCTh CBOOO/IHOTO U JIPY’KECKOT0 OOIIEHMSI C KOJUIETaMHM 10 pa-00Te;

3a00Ta pyKOBOJICTBA O BacC M WiIEHaX Ballel CeMbH;

OLLYLIICHUE CBOECH HYKHOCTH JIFOSIM;

pyTHe ;

1) CAMOYBa)KE€HHUE:

Ballla TPYJOBas JEATEIbHOCTh MO3BOJSET BaM CUUTAaTh ce0sl MOJE3HBIM WIEHOM KOJUIEKTHUBA,

BBITIOJTHSIOIIAM HEOOXOUMYIO padoTy;

noJiydyaeTe JIM Bbl MpU3HAHHUE (B TOM WM MHOM (popme) OT COTPYTHHKOB M PYKOBOJACTBA 33 CBOIO

TPYZOBYIO JE€SATEIBHOCTD;

OIIYIIAaeTe JIU BbI CBOKO KOMIIETEHTHOCTH B Tpodeccui;

YYBCTBYCTC JIM Bbl CAMOCTOATCIIBHOCTD B IIPUHATHU pemeHHﬁ;

Jpy-THe ;

€) CaMOBBIpAXKEHUE:!

paboTa, BBIMIOJTHSEMAst BAMH, SIBIIICTCSI HANBAKHEHIIIMM JISTIOM Balllel )KU3HU;
peanu3yere JIM Bbl Yepe3 TPy BCE CIIOCOOHOCTH U JIOCTOMHCTBA;
BBINOJIHsIEMAs BAMH PadoTa J1aeT BO3MOKHOCTD BBIPA3UTh ceO0s;

OLIYIIA€Te JIM BbI CBOI0 MAKCUMAJIbHYIO BOBJICUEHHOCTh B MPOLIECC TPYA;




apy-rue ;

) MOTPEOHOCTHU BBICILIETO MOPSIKA:

noTpeOHOCTh BIacTU (KejaeTe JIU Bbl BO3/ACHCTBOBATH HA JPYTUX JIIOJEH, A AOCTHKEHHS Ieneit
CBOEH OpraHu3allnn);

noTpeOHOCTh ycnexa (OIIyIaeTe JU Bl UyBCTBO YJIOBJIETBOPEHUS OT BBI-IIOJHEHHOW paboThI);

YyBCTBY€TE€ JIM BBl NOTPEOHOCTb B MPUYACTHOCTH K HPEINPUITHIO M €ro LeasM WIH K
PYKOBOJICTBY (DPUPMBI;

Apy-Tuc )

CITACHBO 3A ITPEJOCTABJIEHHYIO UTHO®OPMAINIO.

3ananue 5. TecToBas OlLlEHKa MOTHUBALUU TPyZAa

Tect 1. Uepapxus norpebHOCTEM

Bam patorcs 15 yrBepxnaenuil. CpaBHHTE 3TH YTBEp)KICHUs HOMApHO Mexay coboro. Hauunaiite
CPaBHUBATH MEPBOE YTBEPKACHUE CO BTOPBIM, I0-TOM IEPBOE YTBEPXKACHUE C TPETBUM M T.XI. Pe3ynbrarsl
BIIUCHIBAiTe B KOJIOHKY 1 OnaHka oTBeTOB. Tak, €cliu MpH CPaBHEHMU INEPBOTO YTBEPXKJIECHUS CO BTOPHIM
MPEINOYTUTENBHBIM Ui ce0s BBl COYTETE BTOPOE, TO B HAYaJbHYIO KJIETOUKY BIHCHIBaiiTe mudpy 2.
Ecnu ke mpeanodTuTeNbHBIM OKaXXETCsl MepBOe yTBEp-KACHUE, TO BNUchIBaiTe mudpy 1. W tak nenaiite
IIpU KaXJOM CpaBHEHHMH. Jla-llee IpOJEibIBAaNTE AHAJIOTMYHBIE OINEpPALlMA CO BTOPBIM YTBEPXKIACHHUEM:
CpaB-HMBAaWTE €ro cHaydajga C TPETbUM, IIOTOM C YETBEPTHIM U T.I. Pe3ysibTaThl BNM-CHIBANTE B KOJOHKY
Omanka oTBeTOB. [logoOHBIM ke 00pa3om paboTaiiTe C OCTaIbHBIMH YTBEPKICHUSIMH, MOCTETICHHO
3anoJHsAs Bech OsaHkK. Kakjoe cpaBHeHMe nap Aesaiite nocie nporopapuBanus « 51 xody...»

«l xouy...»

1. JloGuThCS MPU3HAHUS U YBAXKEHUS.

2. HmeTs Tenuible OTHOLIEHUS C JIFOIbMHU.

3. Ob6ecrieunTs cebe Oymyee.

4. 3apabaTbIBaTh Ha JKU3HbD.

5. N meTh XOopommx co0eceIHUKOB.

6. Ypo4uTh cBO€ MOJOKEHUE.

7. Pa3BuBaTh CBOM CHJIBI U CHOCOOHOCTH.

8. Ob6ecnieunth cebe MaTepuaIbHbIA KOMDOPT.

0. [ToBbIIaTh YPOBEHH MAaCTEPCTBA U KOMIIETEHTHOCTH.
10. N36eraTh HENMPUATHOCTEN.

11. CtpemMHUTbCSI K HOBOMY U HEU3BEIAHHOMY.

12. ObecnieunTh ceOe MOM0KEHUE BITHSTHHUSL.

13. [Tokymnarte Xopouue Beuu.

14. 3aHUMAThCS JIETI0M, TPEOYIOIIMM TIOJTHOM OTIa4yH.
15. BBITE OHATHIM APYTHMH.

16.

1 2 3 4 5 6 7 8 9 10 11 12

13 14 15



Korpa 3amonnHuTe Bech OJlaHK, NOJACYUMTAlWTE, CKOJIBKO pa3 B OJaHKE BCTpEYaeTcs Kaxaoe
yTBepkAcHue. [lomydeHHbIE CyMMBbl BIHMIIUTE B KJICTKH, BBIICICHHBIC JKUPHBIMH JHHUSIMH. OTH
omepalvy JAal0T BaM BO3MOXKHOCTh OMNPEACNIUTh MPEANOoYTEeHHe MO0 BCeM yTBepkaeHusMm. [lanee
MOJICYMTANTE CyM-MbI OAJIJIOB MO MSATH IIKaJIaM:

1

mwKaja MarepruanbHOE MOJIOKEHUE [ToacunteiBaeTcst cymma mo no3unu-sm 4, 8, 13

1I

mkana [lorpeOHOCTh B Oe30MmacHOCTH [TogcunTteiBaeTcst cymMma 1o mo3uuu-am 3, 6, 10

111

mkana [loTpeOHOCTh B MEKIIMYHOCT-HBIX CBs3siX  [loacumThiBaeTCst cymma 1o mo3uiu-sam 2, 5,15

IV mxkana [ToTpeOGHOCTH B yBaXKEHHH CO CTOPOHBI [logcunteiBaeTcst cymMma o MO3UILIH-
am 1, 9,12

V mkana [TorpebHOCTh B camopeanu3a-iiuu  [logcuuThiBaeTcs cymMma mo mo3umu-sam 7, 11,

14

3aBepmaromieil mporueaypo OyneT NOCTPOeHHWE COOCTBEHHOTO MPO(HIIS yIOBICTBOPSCHHOCTH
noTpeOHOCTeH 1Mo maTH mKagaM. Heo0XoauMo TMonmydeH-HbIe BBIIIE CyMMBbI OTJIOKHTh Ha KaXKIOW IITKaje.
Ha rpaduke yka3aHsl TpH 30-HBI:

MOJTHAS YIOBIETBOPEHHOCTh — O 10 13 GaymoB

JacTUYHas yJIOBJIETBOPEHHOCTb — OT 13 10 26 Ganos

MTOJTHAsI HEYIOBJIETBOPEHHOCTh — OT 26 110 39 GamioB

39
26
13
0 I II III v \'%

TecT MOXHO MCTOJIB30BATH JJIsi OIEHKM MOTHUBAI[MOHHOIO KJIMMaTa opra-Hu3anuu. [[ns 3toro mo
METOJIMKE CIIy4ailHOI BBIOOPKM OIlEHUBAIOTCA OTO-OpaHHble cOoBOKymHOCTH (0,1-0,5% omnpammnBaembIx,
€CJIM OLICHMBAETCA KIUMAaT KpynHOW KommnaHuu, 3-5%, e€ciu OLEHUBAETCsl OpraHu3alus YHCIEHHOCTBHIO
no 1000 yenoBek). JlaHHbIE OIICHKH JOJKHBI IOMOYb PYKOBOJCTBY B JEATEIBHOCTH MO YIPABJICHUIO
OpraHu3aluei.

6. JIunepctBo



Bonpocer 11t 06cyxaenus:

Ponu MeHepkepoB B OpraHu3anusax

[loHsiTHE U XapaKTEPUCTUKH JIUJIEPCTBA

OcHOBHbBIE IOJXO/BI K ONpPEEICHUI0 Y3PPEKTUBHOCTH JIHIEPCTBA
CymHocTh cTuiist paboThl U pyKOBOJICTBA

Tunosorus cTuiied pyKoBOACTBA

NuauBuayanbHbINA CTHIIb U IOYEPK pabOTHI pyKOBOIUTEIS
KauecTBa COBpeMEHHOI0 MEHEKEPa

Bnusinue u Bnacthb

@DopMBbI BIIaCTH U BIUSHUSA

0. XapakTepHucTuKa MapTHEPCTBA

S0P NG AW

Bomnpocs! 1t camocTosTenbHOM paboThI:

CooTHoIlIeHNE BIAUSHUS U BIIACTH

MeXIMYHOCTHBIE POJIU, UCTIOIHSAEMbIE MEHEIKEPOM
WNudopmanroHHble oy MPHUCYIINE MEHEIDKEPY

Ponu menemxepa 1o npuHATHIO pELIeHUI

JIM4HOCTHBIE KayecTBa PyKOBOIUTEIS

CoOTHOILIEHHE TOHATUN «PYKOBOJUTEbY U «IUACP»
TpeboBaHMs K YEIOBEKY, CTPEMSIIEMYCS CTATh JTHICPOM

Al S e

TeMbl 1oKIa10B

OpranuzaTopckue CrocoOHOCTH PYKOBOAUTENS
Mopaenu TMYHOCTH PYKOBOIUTEIA

DopMBbI BJIACTU U BIUSHUS

Nmumpx pykoBoguTens

Cl10KUBIIMECS BO33PEHUS HA MOHATUE «IUIEPCTBON»
bamanc Bmactu

S

3ananue 1. Ananus noseneHus pykopoaureneit «Ilpasuna u 3ampersn

B xononke [TPABUJIA 3anuinuTe, Kak JOKEH BECTU ce0s YCIEIIHBIN PYKOBOAUTENb. B KoloHKE
3AIIPETHI 3anummuTe, Kak pyKOBOAUTENb ce0s BE-CTH HE JTOJKEH.

ITPABUJIA 3AIIPETBI

3ananue 2. CpaBHEHHUE CTUJICH YIIPABICHUS

Omnpenenure, pyKOBOACTBYSCH JaHHBIMHM TaOMUIBl 1, A7 Kakoil opra-HU3allMOHHOM CTPYKTYpHI, B
Kako MOMEHT ee pa3BuUTHUS Haunbosee 3(G(HEeKTH-BEeH TOT WM MHOM CTHJIb PYKOBOJACTBA U THUI BIIMSHHUSL.
Kak oHHM cBs3aHbl ¢ THIOM pabOTHMKA W €ro JOJDKHOCTHBIMU oOOsi3aHHOCTsAMH. [lpuBenure mpak-
TUYECKHE TIPUMEPBI.

Tabnuna 1 — CpaBHeHME CTUIIEH PYKOBOJCTBA U TUIIOB BIMSHUS

[TapameTpsl B3aMMOJEHCTBUS PYKOBOJIUTENS € TMOJYMHEHHBIMU Crunu  ynpaBieHus: B
OpraHu3aluu

ABTopuTapHsiii  JleMokpaThie-cKuii JInGepanbHbIi

IIpueMbl npuHA-THA pELICHUN PykoBogurens €IMHOIMYHO pe-miaeT Bce Bompo-cel  [lepen

IPUHATU-EM PELICHUSA CO-BETYETCA C KOJI-JIEKTUBOM, WM I[PUHUMAET KOJI-JIGKTUBHOEC peELIe-HUE
IIpunsTHE pelle-Hue 4acTo BO3J1a-raeTcs Ha MOYH-HEHHBIX
Crnoco® noBene-HMSA pEIIEHUN 10 HCHOJHUTENEH [Toxa3biBaeT, pacnopsKaeTcsi, KOMaHIyeT
IIpemiaraer, yTBepkKAACT MNPEIIOKEHHOE IOAYMHEHHBIM, IIOPYy4aeT IIpocur, yacto pmaxe



ynpaluBa-etT

Pacnipenenenne orBercTBeHHOCTH  beper Ha ce0s WM mepekiajibl-Ba€T Ha KOHKPET-HOTO
ucnoyHuTe-ns1  Pacnpeznenser oT-BE€TCTBEHHOCTh BMECTE C IOJIHO-MOUYMSAMU U 3a/1a-HUSAMU CHumaer
¢ ce0s1 BCAKYIO OTBET-CTBEHHOCTD

OTHoOlIEHNE K MHUIMATHUBE [TonnocTero no-paBnsier  [loowipsier U KUc-NOJIB3YyETCS B UH-
Tepecax aena  OTaeT MHULKA-TUBY B PYKHU MOJYUHEHHBIX

OtHomeHne K moadopy Kaapos Boutcs nocra-ToyHO KBaMU(U-LUPOBAHHBIX M AyMAlOIIUX pa-
OOTHUKOB, cTapa-eTcsi OT HuX u30a-Buthcsi [lomOupaer [eno-BbIX, TPAMOTHBIX pPaOOTHHKOB C
IIUPOKKUM Kpyro-3opoM [lon6opom kaa-poB He 3aHUMAaeT-csl

OTHOIIEHHE K HE-JOCTaTKaM COO-CTBEHHBIX 3HAHUU l'uneptpodupo-BaHHOE  CcaMOMHe-

HUE [TocrostHHO 00y-4aeTcsi, YYMTBHIBa-€T KPHUTUKY, T[O-OIIPSET TMOAYU-HEHHBIX K 0Oyue-HHUIO
[TononHsieT cBOM 3HAHUS, OOMIPSA-ET 3Ty YEPTY Y MOAUYUHEHHBIX
Ctunp  obmenuss  XKectko  ¢op-ManbHBIN HacTtpoen npyxe-cku, oOmaercs OXOTHO

boutcst obmienus, oOmaercs ¢ MOJ-YMHEHHBIMHM TOJIBKO MO HMX HWHMIIMATHBE, AO-IycKaeT (amu-
JbsIpHOE 00pa-IeHue
XapakTep OTHO-UIEHUH C IOAYHU-HEHHBIMU Juxryercs HacTtpoeHneM  PoBHas, npyxe-

ar00Hasi MaHepa TIOBEIEHUS C BBI-COKOM CTEMEHBI0 CaMOKOHTPOIIS Msrok, mOKJIa-IUCT, HWHOIIA
JIETKOBEPEH
OTHOLIEHHE K JUCLUININHE [TpuBepkenery ¢GopMaabHOW, IKECTKOW AUCHU-TUIMHBI

Pazymuas nuctu-momHa, qudQe-peHnnpoBaHHbIN MOIXO0 K JIFOIIM Tpebyer pop-manbHOI quc
-IJIMHBI, HE YMes ee 00eCeuuTh

OTHoleHHME K MOpPAJbHOMY BO3ICHCTBHIO HAa IMOJAYUHEHHBIX Hakazanne — ocC-HOBHOHU
METO BO3JCHCTBUA, MNO-OIIpeHHs —Aias u30paHHbIX [lOCTOSIHHO HC-NOJB3yeT pa3-IM4YHbIE BUJBI
CTUMYJIOB Hcnonb3yeT no-olmpeHne yaie, 4eM HaKa3aHue

3ananue 3. Curyanus uis ananuza «Hamm kagps»

[TpuBeICHBI THITOJIOTHYECKUE XaPAKTEPUCTHUKH JIFOJICH, KOTOPBIE padOTAIOT B OJJHOM KOJUICKTHBE.

Beponnka MatBeeBHa — crtapmuii mactep, 31 roa. OTo O4YeHb MOJBIK-Has >KEHIIMHA, KOTOpas
IIOCTOSIHHO KYyJAa-TO TOPOMMTCS, OEXHUT, MOSBISETCS TO TaM, TO 3Aech. Korma oHa Oeceqyer ¢ KeM-To,
MOCTOSTHHO MEHSET M03y, BEPTUT UYTO-TO B PYKaxX, OTBIEKAETCs, Pa3roBapuBaeT cpa3zy C HECKOIbKHUMHU
moapMu. Ee  Jerko 3amHTepecoBaTh BCEM HOBBIM, HO OHAa CpPaBHHUTEIBHO OBICTPO OCTHIBA-CT.
[Ipeobmnanaroniee HacTpoeHue — Becenoe, O6oapoe. Ha Bompoc: «Kak nema?» — oTBeuaer ¢ yibIOKOI:
«O4YeHb XOpoIlIo», XOTsI MHOTAA OKa3bIBAE€TCS, YTO Jeja U Ha padoTe, U B JUYHOW KU3HH HE TaK YK
XOPOIIIH.

[Ipo cBou AoCTHXKEHHUS PAJOCTHO OOBABISET BceM: «BOT, HayalbHUK I1€Xa OMSATH MOXBAJIUI.
OropueHuil HE CKpBIBAET, paccKa3blBaeT O HUX, HO Bcerga 00apo Ao0aBisieT: «ITO Kak-TO CIydaiHO
MOJIYYHJIOCK...»; «B 3TOM HUKTO HE BUHOBAT...»; «DTO HE TaK YK U TPYJAHO UCIIPABUTHY.

Wuorma oropuaercs, Jaxke IIaueT, HO HEJONT0. bBBICTpO ycCmokamBaeTCsi M CHOBAa CMeEETCS.
Mumuka >xuBasi. HecMOTpsi Ha KUBOCTh M HEINOCEJIMBOCTh, €€ JIETKO IUCHUILIMHUPOBATh, OHA OXOTHO
IPUCTYIIUBAETCS K COBETaM, CTapaeTcsi MX BBINOIHUTH. B nemax, ocoOEHHO B TPYIHBIX, MPOSBISIET
OOJIBIITYIO SHEPTHUIO M 3aMHTEPECOBAHHOCTD, KpaifHe paboTOCIOCO0HA.

Jlerko cXoauTcs ¢ HOBBIMH JIOAbMH. E€ OXOTHO CIyIIalOT B KOJUIEKTHBE, CUHUTAIOT XOPOLINM
YeJIOBEKOM. BBICTPO NPUBBIKAET K HOBBIM TPEOOBAHUSIM.

JleB BukropoBuu — Oyxrantep, 38 nmer. CrnokoeH, mMaiopa3roBopuuB OKpy»Karomyue TroBOPST, UYTO
OH TyIOBat, HO paboTaeT JIeB BUKTOpOBHY XOPO-1110: HUKOT/AA HE JIEIaeT OMIMOOK B pacyeTax.

OO6b1yHO He ccopuTcsi. EnnHcTBeHHas ccopa Obla CBsA3aHA C T€M, YTO OJA-Ha)Jbl, KOTJAa OH ObLI B
OTITyCKE, €ro CTOJI ObUT BHIHECEH M3 KaOWHETa W 3aMe-HeH HOBBIM. [locne BO3BpamieHus W3 OTIYCKa OH B
pe3koii popme moTpeboBan BO3BpaTHTh CTON. TpeboBaHue ObUIO yaoBieTBOpeHo, U JleB BukrtopoBuu
YCIIOKOUJICSL.

CociyXMBIIbl CUMTAIOT, YTO OH OYEHb YBIIEUEH pabOTOMU, Tak Kak 3a0bIBaeT 00 oOene M HEe XOAUT B
CTOJIOBYIO.

OueHb NpUBA3aH K CBOEH ceMbe. XOPOIIUN OTEll.

['maBHBI OyXxrairep yBakaeT €ro 3a akKypaTHOCTb U JOOPOCOBECTHOCTh B paboTe, HO TOBOPHT,
yT0 JleB BUKTOpOBHY HEOOBIKHOBEHHO YIIPSIM M 3aCTaBUTh €TO BBIMIOJHUTH pabOTy, KOTOPYIO OH HE XOYeT
JIeJ1aTh, HEBO3MOKHO.



Koncrantun AmnaronbeBud — WUHXeHep, 37 ner. OH oOdYeHb BHeyaT/IUTe-JIeH. Manenas
HCIIPHUATHOCTb BBIBOJUT €ro M3 pPaBHOBECHUA, OH I'PYCTUT U HC-PCKUBACT IO KAXKIOMY ITYCTAKY. Ouenn
paccTpauBaeTCs, €CIM KTO-TO MPOSBHUT K HEMY HEBHHUMAaHHE.

Onnaxapl KoHcTaHTHH AHATOIBEBUY CHIIBHO OTOPYMJIICSA, KOTJAa HE CMOT Cpa3dy HaWTH Ha CTOJIC
HY>KHBII IOKyMEHT, U TIOTOM >KaJI0BaJICsl Ha TOJIOBHYIO 0OJIb, XOTS JOKYMEHT CKOpPO ObLIT Haii/IeH.

Ouens 00uuuB. bone3HeHHO epeKMUBACT BCAKYIO OOHTY.

Meuratenen. Yacto BO BpeMmsi pabOThl 3alyMYMBO CMOTPHUT B OKHO HJIM Ha MPOTHUBOIOJIOXKHYIO
creHy. He mpuHMMaer y4acTusi B IIYMHBIX CHiopax ToBa-puuieil. [IokopHO momumHseTcs BCeM NIpaBUIIaAM
BHYTPEHHETO paclopsiKa, HU-KOTJa MX HE HapyIIaeT.

ITaccuBeH B KOJIIEKTHUBE. HpOfIBJ’IHGT HEBECPUEC B CBOU CHUIJIBI. FEro MokHO JI€ETKO Y6GI[I/ITI) B TOM, 4YTO
OH omuOcs WU BbIOpaN HEeNpaBWIbHBIN MyTh. [Ipu BeTpeue ¢ TPYOHOCTAMU OMYyCKaeT pyKHd U OTCTYMAeT,
cTapasiacChb 00JIbIlIE C HUMHU HE CTAaIKHUBAThCS.

Ecnu ero HUKTO He 3a/€BaeT, HE OOMXKAeT, HE MPOSIBIIET MPUCTAIILHOTO BHUMAaHUS K €ro padore,
TO OH XOPOILO paboTaeT, BBHIIOIHSASA BCE 3aJaHMsI aK-KypaTHO U B CPOK.

Tatpsina AnexceeBHa — MeHemkep, 40 ner. DTo Oe3rpaHMyYHO YyBJEKaro-Iasics HaTypa. Yacto
OepeT paboTy HE MO CWiIaM, 10 KpalHOCTH MmojBHKHA. OHa B J1I00YI0 MUHYTY TOTOBa COpPBaThCS C MECTa U
«JIeTeTh» B JIOOOM HampaB-eHUH. Ee pyKku He HaxoAsT MOKOs; OHa OBICTPO M YacTO MOBOpPAYMBACT
TOJIOBY B pa3HbIE CTOPOHBI.

TaTthsiHa AJekceeBHa BCIBUIbYMBA. 3a/laHuE MOHUMAET cpasy, HO B paboTe JenaeT MHOTO OIIMOOK
13-3a TOPOIUIMBOCTH U HEBHUMATENbHOCTU. OHA PE3KO MEPEXOAUT OT CMeXa K THEBY, U HA00OPOT.

TatpsiHa AJekceeBHAa OYEHb WHMIMATHBHA. Bcex «3ackimaer» Bompocamu. 3nmomamstHa. C
OTPOMHBIM SHTY3Ma3MOM O€peTcsi 3a BCE HOBOE, HO HE MOXET JOBECTH IENO J0 KOHIA, TaK KaK OHO
TepsieT sl Hee uHTepec. O4eHb TIOOUT, KOrZa ee XBalsiT U CTaBAT B MPHUMEP, Ha KPUTUKY CEPAUTCS U
MOJKET COpPBAThCs, a Ha TeX, KTO KPUTUKYET, 3aTauBaET 37100Y.

Bompocs 115 ananu3a cuTyauuu

l. Onpenenure THN JHUYHOCTH KaXJAOTO TMEPCOHAXA U OINUIIUTE MX ICUXOJIO-TUYECKUU
HOPTpET.

2. Kakue 6a3zoBbie cTwim pykoBoacTBa 1o P. JlaiikepTy MOAXOIAT OMNpeac-ICHHOMY
COTPYAHUKY?

3. CornacHo ympaBieHUYecKoi pemieTke bidiika 1 MyToHa, Kakoe MECTO 3a-HHUMAeT KaXK[bIi
U3 NPEJCTaBICHHBIX COTPYIHUKOB?

4. [IpumeHsis CUTyalMOHHYIO TEOpHUIO JuaepcTBa XepHCM M braHmapa ka-Kue CTHIU
PYKOBOJICTBA COOTBETCTBYIOT KOHKPETHOMY YPOBHIO 3PEIOCTH KaXKJ10I0 U3 UCIIOIHUTENIECH?

5. Onumute HanboJiee ONTUMATBHBIM METO/] YIPABIICHUS KaXIbIM U3 HUX.

3ananue 4. PoneBast urpa «3aBspkH y3em»

Bpewms: 10-15 munyT.

Marepuaisl: BepeBKa, JJIMHON 5-7 M.

VYdacTHUKM AensaTcd Ha ABe KoMaHzabl. OHa KOMaH/a — «IOAYMHEH-HbIE», OHU «HEMBbIey». Jlpyras
KOMaH/1a — «pYKOBOJUTEIN» — OHU «OE3pyKHUEM.

KomaHa MoUMHEHHBIX BBICTPAUBAETCS B JIMHUIO BJIOJb BEPEBKH, MPU-MEPHO Ha paccTosHuM 40-
50 cM gpyr oT apyra. 3a BEpEBKY JAepiKarcs IByMs pyKaMu, BEpEBKa Iepe MOAYNHEHHBIMU.

WHcTtpykuus Ui ydacTHUKOB: KoMaHza MOJUMHEHHBIX, BBl HE UMEETE MIPAaBO pa3roBapuBaTh, U HE
UMEETE MpaBa OTPBIBATH PYK OT BEPEBKHU.

Komanna pykoBoauTeneil — Bbl JOJDKHBI TOJIBKO CJIOBaMH (JOTParu-BaTbCsl 1O YYAaCTHHUKOB WIIU
BEPEBKH BBl HE IMEETE MpaBa) CAEIaTh TaK, YTOOBI POBHO OCPEIMHE BEPEBKH OBLI 3aBsi3aH y3€.

Bame Bpems 5 MUHYyT.

bonblie TpeHep HUKAaKMX KOMMEHTApUEB K 3aJaHul0 He JaeT. HekoTo-pple y4acTHHKH
«UCHOJHUTEIM» MOIYT TOHATh TaK, YTO OHU HE JOJDKHBI CIy-IIaTbCsi KOMAaHJ, HO TpEHep He
BMEILIMBAETCS.

Bonpocsl 11 00CyA€HUSA: 4TO M Kak MOJy4HUIOCh, BEPHO JIM Obla MO-CTaBJI€HA 3a/a4a, Kak ee
TPAKTOBAJIM UCIIOJIHUTEIH, U T.J.



7. KOpHOpaTI/IBHaﬂ KYJIbTYypa KakK peryjisiTOp NOBCACHUS IICP-COHAJIA B OPraHu3aliunu

Bompocsr qist o0cyxnenust:

Opranu3aimoHHas KyJbTypa Kak OCHOBA OPraHU3allMOHHOTO MOBEICHUS
[lonsiTHE M 37€MEHTHI OPTaHU3aUOHHON KYJIBTYPBI

®opMHUpOBaHKE U MOAICPKAHUE OPraHU3ALUOHHON KYJIbTYpPbI
[lepenava u U3MEHEHNE OPraHU3ALMOHHON KYJIBTYPBI

3amaun GOpMHUPOBAHUS OPTaHU3ANMOHHON KYIBTYPHI

Nk W=

BOHpOCLI JJISL CaMOCTOSITEIbHOM pa6OTBIZ

1. Pa3BuTHe opraHM3aliMOHHON ATUKHU U 0JarocoCTOsHUE

2. UepThl OpraHn3alluOHHON KYJIbTYPhI

3. QYHKINN OPraHU3alMOHHON KYJIBTYpPbI

4. BnusiHue BHYTpeHHUX U BHEIIHUX ()aKTOPOB HA OPTaHU3ALMOHHYIO KYJIb-TYpY

5. [IpuHIAIIBI N3MEHEHUST OPrAHU3aLMOHHON KYJIbTYPbI

TeMbl 1oKIa10B

1. OpranuszanuoHHas KyJbTypa KaKk OCHOBA YIPABJIEHUS OPraHU3allMOH-HBIM IOBEJEHUEM B
¢bupme.

2. Pa3BuTHe opraHM3alluOHHON ATUKU B OPraHU3ALHH.

3. [ToBeneHueckoe hopMupoBaHHE UMUK OPTAHU3ALUT

4. Tunonornu opraHU3allMOHHBIX KYJIBTYP

3anpanue 1. Curyanus «YpoBeHb OPraHU3alMOHHON KyJIbTYpPbD)

Onucanue cutyanuu

B cepum yTBepxaeHMIi, CrpyNIMpPOBAHHBIX MO 4YETHIpEM IpH3HAKaM: pa-00Ta, yIpaBleHHUE,
MOTHBAIMSI W MOpalb, XapaKTepU3yeTCs OpraHU3allMOHHAs KyJibTypa mnpennpusatus. Ilpu onenke
ucrions3yercs 10-0aymmbHas mikana. Eciam yTBepikieHHE TONHOCTBIO COBIAZAET C BAllUM MHEHHEM, TO
noctaBbTe 10 6an-710B, €CITU MPOTUBOPEUUT BAILIUM YCTaHOBKaM — () OAJUIOB H T.JI.

1. B Hameil opranuzanuu BHOBb HAHSATHIM PaOOTHHKAM MPEIOCTABISETCS BO3MOXKHOCTD
OBJIAJIETh CIIELUATBHOCTBIO.

2. VY Hac UMEIOTCs YeTKHEe HHCTPYKIIMHU U TpaBUiia MOBEIECHUS BCEX KaTero-pyuil paOOTHUKOB.

3. Hama nestenbHOCTh YETKO M I€TaIbHO OPraHU30BAHA.

4. Cucrema 3apab0OTHOM TUTATHI Y HAC HE BBI3BIBAET HApEeKaHU PaOOTHUKOB.

S. Bce, k10 xenaeT, y Hac MOTyT IpHOOPECTH HOBBIE CIIELIUATBHOCTH.

6. B namuei opranu3anuu Hajga)keHa CUCTEMa KOMMYHUKAIUH.

7. VY Hac NpUHUMAIOTCS CBOEBPEMEHHBIEC U Y(PPEKTHBHBIE PEILICHHS.

8. HcnonmHuTeNnbHOCT M PBEHUE Y HAC TTOOMIPSIOTCA.

9. B Hammx mopapa3feneHHSX HalaXeHa pa3yMHas CHCTEMa BBIIBUKCHHS Ha HOBBIC
JOJKHOCTH.

10. Y Hac KyJIbTUBUPYIOTCS pa3HOOOpa3Hble (GOPMBI U METOJbI KOMMY-HHKAIUN (IEITOBEIC
KOHTaKThl, COOpaHusi, HH(OOPMAIMOHHBIC OIOJIJICTCHH | JIP.).

11. Hamm paGOTHUKYM y4acTBYIOT B IPUHATUH PEIICHU.

12. Mgl noaiep:KkUBaeM XOpOIINe B3aUMOOTHOIICHUS PYT C IPYTOM.

13. Paboune mecta y Hac 00yCTpOCHBI.

14. VY Hac HeT nepeboeB B MOJyYeHHH BHYTpU(PUPMEHHONW HHPOpMa-ITHH.

15. Y mHac opranu3oBaHa TnpodeccuoHanmbHas (MPOJyMaHHAs) OICHKA JEATEIHHOCTH
pPabOTHHKOB.

16. B3anmooTHoIIeHNsT paOOTHUKOB ¢ PYKOBOJCTBOM JIOCTOMHBI BBICO-KOI OIICHKH.

17. Bce, uTo Hy>kHO 1)1 pabOTHI, y HaC BCETA MO PYKOH.

18. VY Hac nooupseTcs AByCTOPOHHSSI KOMMYHUKALIUS.

19. JycuuniuHapHble Mephl y HaC MPUMEHSIOTCS KaK UCKIIIOUEHUE.

20. VY Hac nposBIAETCS BHUMAaHUE K HHIUBUIYaTIbHBIM Pa3IHUUsAM pa-00THHUKOB.

21. Pabota nyis MeHst HTHTEpECHa.

22. Ha Hamem mnpeanpusTuu NOOIIPSETCS HENOCPEACTBEHHOE OO0palle-HUE MacTepoB HU



OpUrasupoB K PyKOBOJICTBY.

23. KoHduukTHBIE CHUTYallnn y HAC Pa3pelIaroTcs ¢ y9eTOM PEaIbHOCTA OOCTaHOBKH.

24. VYcepanslil TPy y HAC BCAYECKH MOOUIPSIETCS.

25. TpynoBas Harpy3ka y HaC ONITUMAJIbHA.

26. VY Hac npakTUKyeTcs 1eJIErMpOBaHUEe MOJTHOMOUYNN Ha HUYKHUE S1IE-JIOHBI YIIPaBJICHUS.

27. B Hammx mnoapasnenieHusX TOCHOJCTBYIOT KOONEpaluus M B3aUMO-YBAKECHUE MEXIY
pabOTHUKAMHU.

28. Hama opranuzanust HatieseHa Ha HOBOBBEJICHUSI.

29. Hammm paGoTHUKH UCTIBITHIBAIOT TOPOCTD 32 CBOKO OPraHU3aIUIO.

ITocTanoBka 3agaun

l. [ToxcuuTaiite obuuit 6amn. 11 3TOro HY>KHO CIIOKHUTh MTOKa3aTeIN BCEX OTBETOB.

2. [loxcuuTaiite cpennuii 6am Mo NpU3HaKam:

. Pa6ora -1, 5,9, 13, 17,21,25;

. Kommynukanuu — 2, 6, 10, 14, 18, 22;

. VYnpasnenue — 3, 7, 11, 15, 19, 23, 26, 28;

. MotuBanus u mopans — 4, 8, 12, 16, 20, 24, 27, 29.

Metonnueckue yka3zaHHs
WNunekc ompenensercs no oOmeil cymme moiydeHHbIX OamtoB. Hambonb-mee kommdecTBo 06ayuios
— 290, naummenbmiee — 0. ITokasarenu CBUAETENBCTBY-IOT O CIEAYIOUIEM YPOBHE OpraHU3allMOHHOMN

KYJBTYPHI:
. 290-261 — o4yeHb BBICOKMIA;
. 260-175 — BBICOKHIA;
. 174-115 — cpennuii;
. Hwke 115 — umeronuii TEHASHIUIO K IeTpaIallii.

V3kue mecra OpFaHHSaHHOHHOﬁ KYJbTYPbI OIIPEACIAOTCA IO CPCAHHUM BCIIMYMHAM B bamzax 1o
cexmusaM. Ilokazatenu B fatax 110 INpu3HakaM CBUAC-TCIILCTBYIOT O CJICAYIOIICM COCTOAHUU B
KOJIJICKTHUBC:

. 10-9 — BeJIHUKOJIETHOE;

. 8-6 — MaxxopHoOE;

. 5-4 — 3aMeTHOE YHBIHUE;

. 3-1 -ynmanouHoe.

BriBoabl

1. [Ipemmaraembie Bbie 29 yTBEpPXKICHHH COOpaHBI B MPOIIECCE OINMPOCca Py-KOBOAMTEICH

CpPEHEr0 M BBICILIErO 3BeHa yIpaBieHHd. Bce onHu 3Haum-Mbl. [losTomy moxasarens Huxke 4 0ayuioB IO
KaKOMY-TO IIYHKTY CBHJIE-T€JIbCTBYET O HEOJaromnosyyHoM IIOJIOKEHUM JIel Ha STOM HalpaBIEHUH
TPYZAOBOW AEATENHHOCTH M B MEXIMYHOCTHOM OOIICHWH paOOTHHKOB. CBOEBPEMEHHO NPHHSITHIE MEpPbI
MOTYT BOCHPENSATCTBOBATh CIHOJ3aHHUIO MPEINPUATHS B KpPU3MCHOE cocTosHue. Takum oOpas3om, paboty
II0 O3J0pPOBJIECHUIO NPEANPUATHS CIeAyeT HAYMHATH C aHauu3a Jel, OTPa-)KCHHBIX B KOHKPETHBIX
YTBEPKICHUSIX.

2. Bropoil mar naedaTenbHOCTH 1O INPUHATHIO — OTO aHAJIUW3 U COOTBETCTBYIO-IIEE
pearupoBaHue Ha IOKa3aTeIH IO YeThIpeM MpHU3HaKaM: paboTa, KOMMYHUKAIUH, YIPaBICHUE, MOTHUBALUS
u Mopaib. lleneycTpemiieHHass JesTEILHOCTh B HAIPABJICHUU TOBBIMICHUS OAJTBHBIX TOKa3aTelied Mo
IpU3HAKaM MOXET CIIOCOOCTBOBATh MOAHATUIO UHJIEKCA B LIETIOM.

3. CreneHp BIUSHUS OPTKYJIbTYPbl Ha ACATCIBHOCTH OpraHU3allii OLICHU-BACTCA IIO TPEM
(akTopaM: HaPaBJIEHHOCTH, IIUPOTE OXBATa U CUJIE BIMSHUA Ha IEpCOHAI.

JlaHHBIE TECTHPOBAHUS JAIOT BO3MOXXHOCTH OIEHHTH MEPBBIH (aKTOp B MPsIMOM BHUAE: OOIIUI
nokaszareiab  cBplie 175  OauioB  CBUAETENBCTBYET O  HO-JIOXKUTEJIBHOM  HalpaBIEHHOCTH
OpTaHM3allMOHHOM KYJBTYpPBI; [Ba JpyruX (akropa MOXKHO OICHUTh HA OCHOBE IIOKa3aTelied 1o
IIPU3HAKaM.

3amanue 2. Pa300p KOHKPETHOMN CUTYyaIu
«IIpoBenenue coBelanus B komnanuu ,,Curma‘

O3HaKOMBTECH C MIPUBECHHON HUKE CUTYallMEeH U OTBETHTE HA CIICY-IOIINE BOPOCHI.
1. Kak BbI o1leHMBaeTe ypOBEHb KYJbTYphl B KoMnaHuu «Curma»? Kakod TUN KyJIbTYpbl CIOXKHUICS
B kommaHuu? OpHEHTHPYET JIM OH BCEX PAOOTHUKOB HA TO, YTO SIBISETCS MAJISi OPTaHU3AIMH IICHHBIM U



BakHbIM? Kakoe nmoBeseHne cuuTaeTcst JOIyCTUMbIM?

2. MoXHO I yTBEp)KJaTh, YTO CHCTEMa IIEHHOCTEW B KOMIaHUU CHOPMH-pOBAIach U MPHUHITA €€
COTpyIHUKaMu?

3. OueHuTe ypoBEHb MTPOBEJICHUS COBEIAHUS (LIEPEMOHHUU U PUTYaJIbl KaK YacTb KYJIbTYpPBI).

4. Kakoit cTuiib pykoBoJicTBa B koMnanuu «Curma»? OddexrruBen im on?

5. Kakue sTnyeckne acmeKThl MPOBEICHUS COBEIAHUS Bl ObI BBIICTHIIH?

6. Kakue pekomeHaanuu Bl MOTTIM OBl JaTh PyKOBOJCTBY KOMIaHUU «Curmay?

Curyarnus.

Komnanus «Curma» 3aHuMaeTcs pa3paboTKOH, NMpojakell M CONPOBOXK-IEHHEM KOMIIbIOTEPHBIX
nporpaMmMm B Poccum u Hekoropbix crpanax CHI. B nacrosmee Bpemss B Hell pabotaer oxono 60
aHAJIMTMKOB M TporpaMMHCTOB. Pa3 B Mecsll NpaBiieHHE NPOBOJAUT OOCYXKJEHHE IUIAaHOB, MpoOiIeM U
BO3MOXXHO-CT€H, MMeMIuxcd y KommaHuu. Huke mpuBeneHa cTeHOrpaMMa 3acelaHMsl IpaBiieHUs, Ha
KOTOpPOM OOCY’/Aajcsi BONPOC O KOHTpPakTax IO OOCIY)XKMBAaHHUIO IPOJAHHBIX paHee KOMIIbIOTEPHBIX
MIPOrpaMM.

MuxaiinoB AHApeil, reHepalbHbI nupekTop: «lMTak, Ha MOBEeCTKE JHS CErOJHSIIHEro 3aceJaHus
MIpaBJIEHUs KOHTPAKTHI IO 00CTy>KMBaHuI0. PomMan, 3TO TBOI BOIIpocy.

IBopeukuii Poman, ¢dunancel u yder: «He coBcem Moi#l, HO S TPOCMOTpEN KOHTPAKTHI IO
00CTYXKUBAaHUIO MPOrpaMM, 3aKJIIOUYEHHBIE C PSJIOM HAIUX KJIM-€HTOB, U MHE Ka)XeTCsl, YTO MbI HE
MoJlyyaeM OT HHMX XOpOIIETo Bo3BpaTa Ha Ka-murtaid. [lo Moum moncyeram, Obl1o ObI Jydille TMPOAAaBATh
KXl roJl OOHOB-JIEHHYIO BEPCHIO HAIero nakera nporpamMm ,,Curma‘, yem mpejyuiaraTb KOH-TPAKThbI
10 UX 00CTY)KUBAHUIO. .. UJIH, 3TO COBEPIIECHHO SICHO, MBI TOJKHBI YBE-TUYUTD LIEHY STUX KOHTPAKTOBY.

MuxaiinoB: «Hackonbko ThI MIpeJiaraeiib NOIHATh [EHY 7»

JBopeukuii: «Bonpoc, KOHEYHO, UHTEPECHBIU. . .»

MuxaiinoB: «Tak 4To e Thl BCE-TaKH MpesIaraeib?»

JIBopenkuii: «S mymaro, Mbl JOJDKHBI YBEIMYHTHh TOJOBYIO IUIaTy 3a O0-CIy>KMBaHUE MPOTPaMM
,»Crurma® o kpaitHeit mepe Ha 30 %o».

TonmaueB bopuc, mapketunr: «Eciau Mbl 3TO chenaem, TO MOXEM INOTE-pATh YacTh KIMEHTOB...
MOJKET, HE T€X, KTO YK€ y HAaC €CTh, HO HEKOTOPbIX O-TEHI[UAJIbHBIX KIMEHTOBY.

MuxaitnoB: «CKoJIbKO MOJIb30BaTENIeH MPOrpaMM UMEET C HaMH KOHTPAK-Thl IO 00CITY>KUBaHUIO?»

Tonmaues: «5 He 3HAIO».

MuxaliioB: «AJleKkcen, CKOJIBKO?»

[llycroB Aunekceit, pa3Butue: «S HE OUYEHb XOPOILIO TMPEJCTaBIsAID cede CHUTyaluio Ha
CETOJHSAIIHUM JICHbY.

JBopenkuii: «Mue kaxercs, okoo 80 %o».

MuxaiinoB: «KakoBa cTaHmapTHas 1€Ha, HCUMCIsAE€Mas Ha NPOLEHTHOM OCHOBE K IMAaKeTy
nporpamm?»

TonmaueB: «9TO OTYACTH 3aBUCUT OT LEHBI IPOrpaMMbl, HO MPEXKAE BCE-TO OT TOTO, HACKOJIBKO
4acTO OHA U3MEHSETCS».

HlyctoB: «MokeT ObITb, MBI HE TOJIKHBI JIelaTh TaKk MHOTO W3MEHEHUH B mporpammax. Jlyudrie
ObLI0 ObI MOTPATUThH BpEMs Ha MEPEX0] K HOBOM CUCTEME KOMIAHUU ,, DTIILT Y.

Cemuna Tamapa, omepauuu: «3TO HE TOMOTIIO, U OT Hac ymen Cranu-ciaB @puamad. OH 3HaAN
HAIll{ IPOrpaMMBbl BJIOJIb U TIOTIEPEKY.

Muxaiinos: «/la, CtaHucinaB ObUT YHUKQJIBHBIN CIICIIUATUCT U PAOOTHUKY.

[IycroB: «Bce-Taku MHTEPECHO, TOYEMY OH YILIEID).

MuxaitnoB: «He Oynem otBiekatbcs. [louemMy Obl HamM He MONBITAThCSA Jydlle MPOJAABaTh
KOHTPAKTHI M0 00CIyXKHUBaHUIO TakeTa nporpamm ,,Curma*“? Passe kommanuu ,,Meacuctem* u ,,TMC* He
JIENal0T TaKuX >K€ M3MEHEHW, Kak M Mbl, IpHUUeM Tak ke 4acto? [laBaiiTe cooOUIMM HalIUM KJIHMEHTaM,
YTO HAIlI¥ IPOrPaMMBbl — CAMBIE COBEPILIEHHBIE HAa PHIHKEY.

TonmaueB: «B oIHON W3 YIMOMSHYTBIX KOMITAHHH CMEHWJICS (DMHAHCOBBIN AUpEKTOp. Toke yrmen
HEOKUJaHHO, Kak U CTaHUCIaBy.

MuxaiinoB: «VBaH, MBI ellle HU4Yero He ciblmaid oT Te0s. Kakue y Tebs ectb unen?»

barpoB MBaH, cucremusiii ananu3: «MHe 0c000 HEYero ckasaTtb — 3TO HE MOSI TeMa, 3TO Mpodiema
MapkeTuHra. OHM JIOJ>KHBI 3HATh, KaK MPO/1aBaTh KOHTPAKTHD).

TonmaueB: «Ilouemy Tak crtaBuTcst Borpoc? I'eHepanbHBI IUPEKTOpP B HAyaje COBELIAHUS YETKO
onpenenu: 3To Bonpoc Pomanay.

MuxaiinoB: «9to Ham oOmmid Bompoc. Tamapa, Thl XOYellb YTO-TO CKa-3aTh? JlaBail TONBKO IO



CYLIECTBY».

Cemuna: «f gymaro, HaM HaJ0 WUMETh OOJbIIE JAHHBIX. MOXET OBITh, CTOUT OTJIOKHUTH 3TOT
BOIPOC JI0 TEX MOP, TOKA MBI HE U3yUUM IOJIyUllIe O-TPEOHOCTH HAIINX KJIMEHTOB U TOMY MOJJOOHOE.

JiBopenkuii: «4YT0 KOHKPETHO MBI I0JKHBI 3HaTh?»

MuxaiinoB: «Ham HeoOXoauMoO 3HATh HpeAroiaraeMble Mo IUIaHy M3Me-HEHUs Ha CIEAYIOIIUN roj
U BO CKOJIBKO 00OHAETCS UX OCYILIECTBICHUEY.

CemuHa: «/3BuHUTE MEHS, MHE HAA0 YUTH. S nomkHa BeTpeTuThes ¢ ['e-oprueBckum B 11: 00».

IBopeukuii: «MoxeT ObITh, HaM MNPOCTO MOAHATH IEHY JUIsl HOBBIX KJIM-eHTOB Ha 20 % wu
IIOCMOTPETH, 4TO NMpousoiaer? Ypennuwmia xe ,,TMC* cBoro nieny Ha 35 % B ro».

Muxaitnos: «Yrto Tbl gyMaenib, bopuc?»

TonmaueB: «J/la, MBI MOKEM NOMNBITaTbCS 3TO ciaenarb. OJHAKO MBI MOKEM IOTEPATh HEKOTOPBIX
MOTEHIIUAJIbHBIX KIIMEHTOBY.

MuxaiinoB: «Xopolo, 1aBaiiTe nonpodyem 3To crenars. Crnacubo, co-BelaHue OKOHYEHO.

3amanue 3. OnpeneneHue NpopUIst OpraHU3AMOHHON KYJIBTYPBI

OTtBeTbTe, MoOXkanyiicta, Ha 6 BompocoB umess B Bungy CTI'AY. B mpennara-emoil aHkete 6
BOIIPOCOB, 10 4 YTBEpXKICHUS B KaXJ0M. Pacnpenenute B Kax-1oi rpymme BornpocoB 100 6ammoB Mexmay
4 yTBEepXKICHHUAMH, XapakTepusy-touMu KynbTypy CT[AY B TOM BECOBOM COOTHOIIEHHH, KOTOPOE B
HanOOJb-1IEH CTETIEHH COOTBETCTBYET Bameii oprannzamnuu.

1. Baxneimue xapakTepuCTUKU

A

Opranu3zamus nog00Ha 00bIIoN ceMbe. JIF0IM UIMEIOT MHOTO OOIIETo.

B

Opranuszanusi O4YeHb JMHAMUYHA W MPOHUKHYTAa HPEINPUHUMATEILCTBOM. COTPYAHHUKH TIOTOBBI
KEPTBOBATh COOOI U MATH Ha PHUCK.

C

Opranuzanysi OpHEHTHpPOBaHA Ha pe3ylbTaT. |JlaBHOE - BBHINOJHEHHE 3ada-HUS. PaboTHHMKH
CTPEMSTCS K IOCTUKEHUIO MOCTABJICHHOM 1EJIH.

D Opranuzaiusi CTporo KOHTpoimpyercs. JleHcTBus monelt omnpenenstor (Hop-MaabHBIE
MPOLIETYPBHI.

Bcero

100

100

2. O6mmii cTUIIb TUAEPCTBA B OpPraHU3alMN

A

OOuwmii cTHIIE pabOTHI B OPraHU3AIMH CBOAUTCS K CTPEMIICHHUIO TIOMOYb MM HAyUUTh.

B OOmuii cTtunb paboOThl B OpPraHU3AIMH CIY)KUT TMPUMEPOM MPEANPUHUMA-TEIbCTBRA,
HOBAaTOPCTBA U CKJIIOHHOCTH K PUCKY.

C

CoTpyIHHKH OpraHM3allid OPHUEHTHPOBAHBI Ha pe3yNbTaThl. B paboTe CO-TpYyAHUKU IEIOBHUTHI.

A

Opranuzamus SBJISETCS MPUMEPOM KOOPAMHALINY, YETKOW OpraHU3aluu pa-00Thl.

Bcero

100



100
3. YnpaBienue HaeMHBIMU paOOTHUKAMU

A

Briciiee pykoBOACTBO MOOUIPSET KOJUIEKTUBHYIO pabOTy, y4acTHE B IPUHSA-TUH PEIICHUN.

B

PykoBozicTBO mMoOIIpsieT WHAMBUAYAJIbHBI PHUCK, HOBAaTOPCTBO, CBOOOAY M HECTaHAAapTHbHIE
MOAXO/BI.

C PykoBozicTBO oOpranmszanuu TpeOOBATENbHO, CTPEMATCS K KOHKYPEHTOCIIO-COOHOCTH M
HOOMIPSIIOT JIMYHBIE TOCTHKEHUSI.

PykoBoncTBO opraHmzanmu  TpeOyeT TOJUMHEHHUS, TMPEACKa3yeMOCTH U CTa-OMIBHOCTH B
OTHOIIICHUAX.

Bcero 100

100

4. Cesi3ytomiasi CyIHOCTb OpraHu3aIiu
A
B opranuszamuu Bce mpegaHHbl cBoemy aeny. CymecTByeT B3anMHOE JJOBE-pHe.

B

B opranuzaiuu noompsiroT HOBaTOPCTBO U COBEPIICHCTBOBAHUE METO/IOB PAOOTHI.
C

PaGoTHHKH OPHEHTHPOBAHBI HAa TOCTHYKECHHUE IIEITU U BBITOJIHCHUE 3a]Ia4H.

il

B opranusanum ycraHOBJICHB! (OpMalIbHBIC MpaBUiia U OQUITHATBHAS ITO-TUTUKA.
Bcero

100

100

5. Crparernueckue e

A
B OopraHu3anv NOoAACPIKUBAKOTCA BBICOKOC TOBCPUC, OTKPBITOCTh U COyda-CTHUC.

B

OpraHuzaiusi CTpEeMHUTBCSI K OOPETEHUIO HOBBIX PECYPCOB M PEIICHHIO HO-BBIX MpoOiem. Llensrcs
anpoOarys HOBOTO U U3BICKAHUE BO3MOXKHOCTEH.

C

PykoBoncTBO  opraHu3anMu  aklUEHTUPYET BHHUMAaHUE HAa  KOHKYPEHTHBIX JCH-CTBUSIX U
JOCTHIKEHUSX.

il

OpraHuzanusi akIeHTUPYeT BHHMAaHHE Ha HEW3MEHHOCTH M CTaOWIBLHOCTH. BakHee Bcero
peHTabeTBbHOCTh, KOHTPOJIb U TUTABHOCTH BCEX OMEPAIIHN.

Bcero

100

100

6. Kputepuu ycnexa

A
Opranm3anio MOXXHO CUMTATh YCIEIIHOHW T.K. pa3BUTa KOJUICKTUBHAs pabo-Ta, MPOSBISAETCS
3a00Ta O JIFOIAX.



B

OpFaHI/I3aI_[I/I$I ycCIieuiHa T.K. IpeJ1aracT yHUKaJIbHBIC YCIIYTH.

C

OpFaHI/I3aI_[I/I$I MMpeycCreBacT T.K. HO6C)K)13.CT Ha PBIHKC 1 OIICPCIKACT KOHKY-PCHTOB.

A

Paboty opranuzaruu MmogHo cuutaTh 3¢ pexTuBHON. Bee mporeaypsl oTaa->KeHHBI.
Bcero 100 100

8. KoMMmyHuUKaIuu B opraHu3amnuu

Bompocsr 11t 06cyxaeHus:

1. 3HaueHne KOMMYHUKAHH TSI 3)PEKTUBHOTO PYHKIIMOHUPOBAHUS OpTra-HU3AIINH.

2. B03MOKHOCTH BIIMSHUS HA TIPOIIECC KOMMYHHUKAIIHH.

3. Bunbr 1 popmbl OpraHU3aMOHHOTO OOIICHUS.

4. OcHOBHBIE METOABI W CPEACTBA ONTHMHU3ALMA KOMMYHUKATHBHOTO TIOBE-JCHUSA B
OpTaHHU3aIHH.

5. [Iyth u ycioBus pa3BUTUS KOMMYHUKATHUBHBIX KadeCTB M yYMEHUH y CO-BPEMEHHOTO
MeHeKepa.

Bonpoce! 1151 caMmocToaTenbHON padoThl:

I. Oxapakrepusyite poib KOMMYHUKALIMI B TOBEACHUU OPTaHU3ALIUU.

Kak Bnusier xapakrep KOMMYHUKaIM Ha OpraHW3allMOHHbIE OTHOLIEHUS?
OnumuTe OCHOBHBIE BU/Ibl KOMMYHUKAI[MOHHBIX CETEH B OpraHU3alliH.
OxapakTepu3yuTe COIMAIbHYIO POJIb JIUJEpa B COBPEMEHHOM Opranu3a-1iu.

Rl

Tembl moknamoB

1 Kaccudukamnmsi KoMMyHUKAIHHA

2 [IpaBusna BeleHUs I€TOBBIX MTEPETOBOPOB

3. [IpaBuna BeeHUs: COBEIIAHUI

4 [IpoexTrpoBaHuEe KOMMYHUKAITMOHHBIX CUCTEM B OpraHU3aIIN

5 dopMHUpOBaHKE U PA3BUTHE Y COTPYIHUKOB KYJIBTYPBI JI€TOBOTO OOIC-HHS

3ananue 1. AHanu3 curyauun «CokpaiieHue ITaToB KOMIAHUN»

Anexcelt IlerpoBuu CBeTJI0B B OUEpETHON pa3 MPOUYUTAI JIEKABIIMHM NE-pes] HUM JTIOKYMEHT, B3sUI
aBTOPYUYKYy, TIOBEpTE]I €€ B pyKe U CHOBAa TMOJIOXKHI Ha CTOJ. bomnpiie uaca OH cuuen mnepen
MIOJITOTOBIICHHBIM OOpAIllEeHUEM HadalbHUKA OT-7eNia KaJpoB K COTPYIHUKAM, CO3JaHHON 7 NEeT Ha3aa |
0ECCMEHHO BO3IVIABJIS-eMONM MM KOMIAHHHM, ¥ HE MOT IOCTaBUTh CBOIO MOMANHUCH. ['€HepallbHOTO IUpeK-
TOpa MOXHO OBLJIO TMOHSTH: MO MCTEUEHUH 6 JIET CKAa30YHOIO YCIeXa, CIENIaB-IINX KOMITAHUIO JUACPOM
CBOEH oTpaciu M OJHUM M3 Hauboliee MPECTHKHBIX paboroaaresneil, aeruiie CBETIIOBa CTOJIKHYJIOCH C
cepbe3HbIMU TpoOiieMamu. B pesynbTate mMupoBoro ¢uHaHCOBOrO Kpusuca moutu Ha 30% cokparuiach
BBIpYyYKa, a W3AEPKKH OCTaJIUCh MPAKTUYECKH HEu3MeHHbIMH. [locie monrux pasMbllUIeHHd ObLIO
OpUHATO pemieHne cokpatuth 20% coTpyAHUKOB. [l KOMIAHMH, BBI-POCHIEM U3 BO3IVIABISEMON
CBeTJIOBBIM B TeueHHE 25 JeT 1abopaTopuu, IMO-AOOHBIM IMar 3HAYWJI O4YeHb MHOToe. [ eHepaabHBIH
JUPEKTOP JIMYHO 3HAJ MPAKTUYECKHU BCEX M3 00Jiee YeM THICSIYM COTPYIHUKOB, CO MHOTHUMH €r0 CBS3bI-
Baja JuyHas napyxo6a. U Bot teneps cokpaimieHue. CBETIOB PelIn MPOBECTH €ro 'yMaHHO — OOpaTUThCA
K COTpyIHHKaM C T[HCHMOM, OOBSCHSIONIUM HEOOXOJUMOCTH  COKpAIlEHUS, W  NIPEIOKHUTH
YBOJIBHSIOIIUMCSI TI0O COOCTBEHHOMY >KEJIaHUIO KOMIICHCAIIMIO B pa3Mepe MATH OKIaIoB. TeKCT muchma
JIeKaJ mepe] TeHepaib-HbIM TUPEKTOPOM, HO MOAIMKCATE €r0 HEe OBLJIO CHIL.

YBakaeMble KOJIJIETH, APY3bs!

BMmectre ¢ BamMM MBI CO3JQJIM KOMITAHUIO, KOTOpAsl CTaja SBJIEHUEM B POC-CUHCKONM SKOHOMHKE.



Bamu 3HaHuS, ONBIT U CaMOOTBEP)KEHHBIH TPy Npe-BpaTHIM MaJCHbKHHA KOOIEPAaTHB B COBPEMEHHOE
npennpusTiue. BMecre ¢ BaMu MBI IMPOXWIK 7 3aMeyaTelIbHbIX JIET HeObIBaloro pocrta. Mbl MoxeM M
JIOJDKHBI TOP-TUThCS CBOMMHU JocTikeHusiMu. K cokanenuto, paspasusmmiics B 2008 rogy kpu-3uc He
MHWHOBAJI U Hally KOMITAHHIO, XOTA TUTAHUYCCKUC YCWUIIMA PYKOBOACTBA IMOMOIVIM CMATYUTH €ro BJIUAHUC.
B TOo Bpems kak MHOrMe MpeanpusATHs O0O0aHK-POTHINCh WIM HONAIM B COCTOSHHE, OJIU3KOe K
OaHKPOTCTBY, Mbl COXPAHWUJIM ONEPALUU MPAKTUYECKU B HEM3MEHHOM MaciuTade. OJIHAKO IIaTekecrnocoo
-HOCTh HAIlMX KJIMEHTOB YMEHBIIWJIACh, YTO HETATUBHO CKAa3aJoCh Ha J0oXoJax KommaHuu. [IpoBenenHas
paboTa Mo COKpalIeHUIO U3ICPKEK TO3BOJIMIIA CIKO-HOMHTH JIECATKH MIJUTMOHOB PyOJIeH, OJHAKO STOH
SKOHOMHH HEIOCTaTOYHO, YTOOBI 00ECHeunuTh PEHTA0eNbHOCTh. MBI BBIHYXKAECHBI HauaThb COKpalleHHE
U3JIEp’)KEK Ha TMepcoHad. MHoOrve KOMIAHUM MONIUIM MO NYTH YMEHBIIEHHs 3apa-O00THOM miaTsl. S
pELINTEIbHO OTBEPral0 3TOT IYTh, IMOCKOJBbKY YOeXJeH, 4TO MO-Ty4yarollui HUIIEHCKYIO 3apIuiary
COTPYAHUK HE MOXKCT OLITH IMPOU3BOAN-TCIbHBIM. Mpsbl ratnan u 6YZ[€M IJIaTUTh CBOMM pa6OTHI/IKaM
JOCTOHHOE BO3HarpaxjaeHue. YToObl mpoaosnkaTh JesaTh 3TO M 00eCleYuTh MPUOBLIL aKIMOHEepaM, MbI
BBIHYKJACHBI IPOBECTHU COKPAILICHUEC ITATOB.

Komneru, npy3es! S oOpamaiock K BaM ¢ YBEPEHHOCTHIO, YTO Haiay MO-HUMaHHE U TOIJIEPXKKY,
KOTOpBIE 51 Haxonuia Bcerna. Kommanusi BeIHYXJI€HA COKpaTUTh 211 COTpyAHHKOB. DTO OTpOMHAs MOTEPS
IUIs Hac, OJHAKO JAPYro-ro MmyTH HeT. MBI cienaeM BCe BO3MOXKHOE JUIsl TOTO, 4TOOBI MPOBECTH 3TO
COKpallleHHue JOCTOWHO. TeM, KTO pemuT TOKWHYTh KOMIIAHWIO JOOpPOBOJBHO, OYyJET BBIIUIAYEHO
eIMHOBPEMEHHOE 10COOne B pa3Mepe ISTH MECSYHBIX OKJIa-J0B M OKa3aHa IOMOINb B TPYAOYCTPOWCTBE.
DTO TpEeNIoKeHHE IEHCTBYeT B TEUEHHE IBYX Henenb. Uepe3 [Be HENEIM B KOMIAHUU HAYHETCS
COKpalIeHue, KOTOPOe MPOHAET B MOJIHOM COOTBETCTBHU C TPEOOBAHUSMH TPYAOBOTO 3a-KOHOJATEIHCTBA.
OpnHako s HAJACIOCh Ha Ballly CO3HATEIBbHOCTh M TOTOBHOCTH IMOJAJEPKAaTh KOMIIAHUIO B TPYIHYIO MHUHYTY,
KOTOpast JaCT HaM BO3MOX-HOCTh N30€KaTh MPOLETYpPBl COKPALLICHUS.

C yBaxxenuem, Asnekceit CBeTsIOB

Bomnpocs! 11st 00CyKIeHus CUTyalun

1. Hackonpko yJauHbIM sBISieTCS BbIOOp MeTOJa KOMMYHMKALIMM B JaH-HOW CHUTyalUH
yIpaBieHUs] OPraHU3allMOHHBIMU U3MEHEHUSMU ?

2. Kakue NONOXUTENbHbIE M OTPHULATEIbHBIE MOMEHTBHI Bbl BUAMTE B DPE-LIEHHHM TI€HEPAIbHOTO
JUPEKTOpa 0OpaTUTHCS K COTPYJHUKAM C MTUCbMOM?

3. B kakoil ¢opme creayer noBecTH MH(POPMALMIO O MPEICTOALIMX Opra-HU3alMOHHBIX MMEHUSX
70 OpraHW3allii: HANpPaBUTh KaXXKIOMY COTPYAHHKY; pPa3BECHTh B HamOOJIee IOCEUIaeMbIX MeECTax;
3aYMTaTh Ha COOPAHUSAX OTAEJIOB U rpynmn?

4. TlpokoMMEHTHpPYHTE coliepKaHne MUchMa. B yem ero nocromHcTBa M HepocTatku? Yto ciemyer
1100aBUTH?

5. IlpokoMMeHnTHUpy#iTe CTHIb nUchMa. [loaxonut u oH i maHHOW cutyanuu? B xakom cruie
coctaBwin Obl mopoOHoe oOpamenue Bbl? Crour s CBETIOBY MNOANUCHIBATH IMUCBMO, B KOTOPOM
co00Ial0TCA IPAAYIIUE OPraHU3aMOHHBIE U3MEHEHUS ?

3ananue 2. Poneast urpa «Ectb nnes!»

Hemu:

‘pa3BUTHE yMEHHI pa3pabaThiBaTh HOBBIE HJEH W OTKA3bIBATBCS OT CTE-PEOTUITHBIX ITyTEH
pelIeHus mpooIeMbl;

pa3BUTHE TBOPUYECKOTO MBIIUICHUS M CHOCOOHOCTH OCYIIECTBIIATH OKC-NIEPTH3Y HIEH C

MOMOIIBIO TOJISIPHBIX apTyMEHTAIHil;

‘pa3BUTHE YMEHUN apTyMEHTHUPOBAHO BECTH JUCKYCCHIO;

* pa3BUTHE U 3aKpeIIeHHE YMEHHUI paboTaTh B peKUME 3aJJaHHBIX HOPM U PETIaMEHTa;

‘pa3BUTHE HABBIKOB TPYIMIIOBOTO COTPYIHUYECTBA, 3()PEKTUBHOTO B3aM-MOACUCTBHS C JIECIOBBHIMHU
napTHEPAMH.

Hrpossle rpynisr:

«HOBATOPGBI». OcHoBHasi 3amaya Tpynmbl — NPEICTaBUTh Ha 3alllUTy W OOOCHOBAaTh HOBBIC
IIPOrPECCUBHBIE UJIEH.

«OIITUMHUCTBI». OcHoBHas 3amada TPYIIBl — apryMEHTHUPOBAHO M OOOCHOBAaHHO 3aIllUTUTH
BBIJIBUHYTYIO «HOBAaTOPaMU» UJICH0; BCKPBITh KOH-CTPYKTUBHBIE CTOPOHBI 3TOM UJICH.

«ITECCUMUCTDBI». OcHoBHas 3amada TpPynmbl — apryMEHTHPOBAHO M OOOCHOBAaHHO BCKPBITh
HECOCTOSITEJIbHOCTh BBIJIBUHYTOW HA 3alIUTy UAEH, OT-METUTh BO3MOXHBIE€ HEraTUBHBIC MOCIEJICTBUS €€



BHCAPCHUA, 0003HAYUTH HpO-6JICMBI, IMOPOKAACMBIC 3TOH Haeei.

«PEAJIUCTDBI». OcHoBHas 3ajaya TIpynmbl — apryMEHTUPOBAHO JIOKa-3aTh BO3MOKHOCTb
peaIbHOro BHEPEHUS BBIABUHYTOM «HOBATOpaMID) Ha 3a-IIUTY UAECHU HAa OCHOBE 33/1aHHBIX KPUTEPHEB:

. HOBH3HA MpeIaraéMon UJIEH;

. KOHCTPYKTHUBHOCTb U CHATHE NPOOIIEM;

. pecypcHasl 1 OpraHu3alMOHHass 000CHOBAaHHOCTb;

. IpaKTUYecKas peau3yeMocCThb B OJvpKaiield nepceKTHBe.

9. KondnukTHas cpesia B opraHU3aiuu

Bomnpocs! 11t 06cyxaeHus:

Knaccudukanys KoH(IMKTOB B OpraHu3aluu

[TprurHbBI BO3HUKHOBEHHSI KOH(QIIMKTOB B OpraHU3aluu
Mozenu KOH()IUKTOB

Crtuin M cTpaTeruu NoBeJeHNUs B KOHQJIMKTHONW CUTyalluu
Mertob! pa3zpenieHust KOHQIUKTOB

Nk W=

Bonpocs! 1151 camocToaTenbHON padoThl:

1. B uWem Ha mpakTHKe MpOSIBISETCS HEraTHBHOE W IO3MTUBHOE BO3/CHCTBHE CTpecca Ha
MIPOU3BOIUTENBHOCTD Tpy1a?

2. OxapakrepusyiiTe GakTopbl cTpecca, 3aBUCSIIUE OT OpraHu3anuu?

3. VYnpasienne KOHQIUKTOM Kak GyHKIHS PYKOBOJICTBA

Tempbl noKIaI0B

1. OpraHu3alMoHHbIE U JINYHOCTHBIE (PAaKTOPBI cTpecca y mepcoHana

2 Tumosnorust opraHU3aMOHHBIX KOH(PIUKTOB

3. VYnpasieHne KOHQIMKTOM Kak (QyHKIHS PYKOBOJICTBA.

4 CTpyKTypHBIE METO/Ibl YIIPABIEHUS OPraHU3aLIMOHHBIMU KOH(DIUKTaMU.

3ananue 1. [lenosas urpa «PasroBop 1o tenedony»

X0/ 1e710BOM UTPhI

. 1. /IBa cTymeHTa mociie MOATOTOBKH (5-7 MHHYT) pa3bIrphI-BAIOT TeJIe(DOHHBIN THUAIIOT, CTOS
cnuHoU npyr K apyry. Ilocnme ucnonmHe-HHMsS poiiell mpemojaBaTellb BMECTE€ CO CTyJIEHTaMH pa3Oupaer
BBITNIOJIHE-HUE 3aJlaHUs, HUCIOJIb30BAaHHBIE IPUEMBI OOILIEHUS, MOJIYYEHHBIE PE3YJb-TaThl KaXKIBIM U3
Y4aCTHUKOB, JIOMYIIIEHHbIE OIINOKH.

. 2. DKcnepThl NOJABOJAT UTOTH, OLIEHUBAIOT OTBETHI CTYIEHTOB.

OnucaHue cuTyaluu M MOCTaHOBKA 3a/1a4U.

VYyacTHHKaM T@peajaraeTcsi pemuTh psii KOHQIMKTHBIX CHUTyallMd OpH IOMOUIM IPaBUIBHO
MOCTPOCHHBIX TeJe(OHHBIX TIEPETOBOPOB.

Curyanus 1.

. 1.1 Ponb: menemkep otaena npoaax Gupmel «Iapant» [ler-po M.U.

Cutyarus: B 16 4acoB BaM 3BOHUT ceKpeTaph aupekropa ¢upmsl MBa-noBa JI.E., u coobmiaer, uto
nociie padotsl B 1700 Bac mpumeTt qupekTop Gup-Mbl «I'apaHT» 1Mo BaImemMy JUIHOMY JEIy.

JononuurensbHass uHopMarus. Bam sTa BcTpeya OueHb HY)KHA, M BBl MHOTO JKIET€ OT HeEe.
Henento Ha3zan Bbl camu npocwiin MiBanoBy JIL.E.. Bairy Xoponryro 3HaKOMYI0, OpPraHU30BaTh 3Ty BCTPEUY.

Ho, xak HapoudHO, CEroJHs Ha 3TO € BpeMs y BaCc Ha3HAUYEHO Ba)KHOE CO-BEIIAHUE CO CBOMMH
COTPpYAHUKAMH. A TUPEKTOP 3aBTPa YXOJUT B OTIIYCK.

3anmanue: moctpoiite pasroBop mno tenedony ¢ Meanoroii JI.E. Tak, 4T0-ObI HE 3aTPOHYTh HU Ballll
UHTEPECHI, HU €€.

. 1.2 Ponb: cexperaps nupekropa ¢pupmsel «Iapant» MBanosa JLE.

Curyanusa: Bam Hago mo3BoHuTh 1Mo Tenedony IletpoBy M.U., MeHe-mxepy OTAeNa MpoJax BIIeH
(GupMBI, U COOOIIUTH €My, YTO CErOJHS MOKHO NMPHHUTH HA MPHEM K JUPEKTOpY (PUPMBI AJIs peIIeHUs! ero
JMYHOTO BOIIPOCA.

HononuurensHass uHGOpManus: IlerpoB M.M. - Bam gaBHMI XOpOUIM 3HAKOMBIA, M BbI



MPUJIOKUIM MHOTO YCHUIIUHM, 4TOOBI OPraHU30BaTh ITOT MPHEM: JAUPEKTOP OYCHb 3aHAT, BEIb 3aBTPa OH
YXOJHT B OTIYCK, M TOJIBKO XOPOIIIEe OTHOIIEHHWE K BaM MOMOTIJIO JOOUTHCS COTJIACHUS AUPEKTOpa MPHHSITH
ITerposa M.U. nepen yXxoaom B OTIIYCK.

3amanue: no3ponute [lerpoBy M.M. u mpurnacure ero Ha MpUEM K PYKO-BOJUTEIIO OPTaHHU3AIWU,
OJIHAKO MIOMHHUTE, YTO KU3Hb MOJHA HEOKUIAHHOCTEN U CUTYaIUsl MOXKET U3MEHUTHCA.

Curyanus 2.

Havanenuk otaena kaapos ¢upmsl «l'apant» Ky3smun A.B. ymen Ha neHcuro. J{upexktop GpupMbl
U €r0 3aMEeCTUTENh, KYpUPYIOIIUI 3TOT OT/AeN, ObI-In HE coBceM J0BOJIbHBI padotoit Kyspmuna H.B. Ilo
UX MHEHHIO, TOT ObLIT Ype3BBIYAITHO MATKHUM HAYaTbHUKOM

B ycnoBuSX KOHKYpEHIMH pOJb OTHENa CYIIECTBEHHO BO3pocia. B CBA3M C ATUM BO3HUKIA
HEOOXOAUMOCTh Pa3pabOTKU MPOTPaMMbl pPa3BUTHs TepcoHa-la (GupMbel. B oTaen Ha3HauaeTcs HOBBIM
HavalnbHUK oTaena PomanoB O.M., panee paboTaBmiuii B POJICTBEHHONW (pUPME 3aMECTHTENIeM HadallbHUKa
OTJIeNa KaJIpOB, MPOSBUBIIUN CEOsI XOPOILTUM OPraHU3aTOPOM.

PykoBoacTBO (upmbl TMOHMMANO, YTO HEKOTOpPhIE PAOOTHUKH OTAENAa MO KBadU(UKAIIUU BBIIIE
HOBOTO pabOTHUKA, HO CUWTAIM, YTO HX COBMECTHAs JIeA-TEIIbHOCTh NPUBEIET K CYIIECTBEHHOMY
yIIyqdImeHuto  padboTel. OIHAKO ATO BBI-3BAJI0 BO3HUKHOBEHHE KOH(MIMKTHOW CHTyallud B OTACIE.
Havaneuuk otaena kampoB PomanoB O.M. mo TenedoHy cooOmun o co3faBiielics KOH(DIUKTHOM
cutyaruu aupektopy ¢upmsl [lormoBy A.C. m mompocusn ero nath €My COBET, KaK MOCTYNUTh B 3TOU
CUTYaIIH.

3amanue: I[lo3Bonuth IlomoBy A.C., W3T0XKHTH KOH(DIMKTHYIO CHTYalHIO, CIOKUBIIYIOCS B
OTJieJie, U MOMPOCUTh COBETA, KaK MOCTYNHUTh B 3TOM CUTYyalUH.

3ananue 2. Jlenosas urpa « Cynpyxeckuil KOHQIUKT»

Ilenp wurpbl. O3HAKOMUTBH CTYJIEHTOB C OJHHMM U3 BapUAHTOB CYIPYXKe-CKUX KOH(QIIUKTOB,
OTIPENINIUTh MX BHJBI M TMOMBITATHCS HAWTH BO3MOYKHBIC BAa-PHAHTHI PEIICHUS CYNPYKECKUX KOH(IMUKTOB
[MOA00HOTI0 THIIA.

Y4aCTHUKH UIPBI:

1. Myx — paOoTHHK OOJKETHOW c(epbl, BHIHYXIEHHBIH MOCTOSHHO HC-KaTb JONOJHHUTEIbHBIHI
3apaboTOK, TaK KaK OCHOBHOM 3apIijiaThl Ha COAepkKa-HUE CEMbU HE XBaTaET.

2. XKena — takxke paOoTHHIA OOJKETHOH cdepbl, BBIHYKICHHAs MOCTO-SIHHO OTIIPALLIUBATHCA C
paboThl, TaKk Kak B OCHOBHOM €W OJHOM IpPHUXOJUTCS Be-CTHM BCE JOMAIIHEE XO34HWCTBO: CTHPATh,
TOTOBHTb, XOAUTH 32 MOKYNKaMH, OT-BOJUTH U PUBOJUTE ABOUX JETECH B IETCKUN Caj U T. [.

UrpoBass curyamusa. My TNpUXOIUT TMO37AHEE OOBIYHOTO JoMOM. Cero-gHs OH 3aKOHYHI
OUEPEIHYIO «JIeBYI0» padOTy M MOIy4HJ 3a Hee AeHbI'M. OH B XOpOIIEM HACTPOSHHM M CJIeTKa HaBecelle.
XKena ycrama m oOwxeHa Ha Myxa. BosHukaer koH(pmukT. JKeHa OOBHHSET Myka B TOM, YTO OH
COBEpILEHHO HE AYMaeT O CEMbE€, YTO y HEro CBOs JIMYHAs >KU3Hb, 4 OHA 32 CBOUMH CEMEHHBIMH 3a00TaMu
HUYETo XOPOUIETO B 3TOH JKM3HU M HE BUIUT. MyX OIpaBIbIBAE€T CBOM YacCThIe 33JEPKKU Ha paboTe TeMm,
YTO CTpeMUTCs Oonblie 3apadaThiBaTh JE€HET MUMEHHO Ul ceMbU. B3anmMmHble OOBHHEHMs NpPUOOPETAOT
SIBHO 3MOLIMO-HAJIBHYIO OKPACKY.

ITopsaok poBeeHMS UTPBI

1. Pacnpenenutb CTYZEHTOB IO THlapaM C  COOTBETCTBYIOIIMMM  POJSIMH:  «MYXK» —
«OKeHa» (KeJaTesbHO, YTOOB! B KQX/IyI0 Napy BXOJWIN JIEBYILKA U FOHOIIA).

2. Ha nepBoM 3Tane Urpbl KaXKIblii U3 «CYNPYroB» UIPAET COOTBETCTBEH-HO POJIb MY’Ka M KEHBI,
OIpaB/ibIBasi CBOM JCHCTBHUS, MPEALIECTBOBABIINE KOH-(DIIUKTY.

3. Ha BTOpOM »3Tame KaxAbli M3 «CyNpPYyroB» IHCbMEHHO H3JIara€T CBOM BAPUAHTBI PELICHUS
KOH(JIMKTHON CUTYyallnu.

4. Ha 3aKiIrounTeNbHOM 3Tame o0a «Cympyra» HaxoAsT €AWHOE B3aUMO-TIPUEMIIEMOE peEIIeHHUEe
KOH(JIMKTA U TOJPOOHO €ro OMHUCHIBAIOT.

5. HeoOXoauMo Takke OMpeAeTUTb TUI CYNpPY>KECKOTro KOH(IMKTA, IPU-YUHBI €T0 BOSHUKHOBEHHS
U JIpyTrue BO3MOXKHbIE BapUAHThI PELICHUS JaHHOTO KOH(IIUKTA.

3amanue 3. CkazkoTepanusi KOHQIUKTHOTO IMOBEICHUS

Llenb: MOTHBALMOHHBIM aHAMW3 M AJIBTEPHATHBHOE pa3pelieHHe KOH-(IMKTHBIX CHUTYyalui
pycckoii HaponHoW ckasku «[lo 1rydybeMy BEJIEHBIO»; CO-BEPIICHCTBOBAHUE BIJIAJICHUS TEXHUKOU
IICUXO/IpaMBbl.



IIpouenypa: YuacTHUKM rpynnsl (OAMH IPOAOJDKAas APYroro) NPUIIOMHU-HAKOT CHOKET W3BECTHOM
CKa3KH, OIpENeNsioT mnpeaMeT (Y4ro?) U CTOPOHBI (KTO?) KaXIOro KOH(IUKTa (MX MHUHUMyM 12),
aHAM3UPYIOT Hauboee TUIINYHBIE 10 CXEME:

I. [Touemy? (MpUUUHBI KOH(IIUKTA).
2. Kak? (cTpaTerus u TakTUKa KOH(IMKTHOTO MOBEACHUS CTO-POH).
3. 3auem? (1€, MHTEPECHI, BHITOA (KHCXOIBI») CTOPOH).

3areM Y4YacCTHHKH MpEAJaraloT U WHCIEHUPYIOT HauOoliee OCTPOYMHBIE albTePHATHUBHBIC CIIOCOOBI
paspelnieHus 3TUX KOH(IUKTOB.

3amanue 4. Curyanus «Ponb pykoBoauTest B CUTyaIuu KOHMIUK-Ta»

Metonnueckue ykazaHus

PykoBogutenn B cpemneM TpaTaT 20% CBOEro BpEMEHHM Ha pa3pelieHHe Pa3IMdyHOTO pojaa
KOHGIHUKTOB. B yclOBHAX Kpu3Hca OpraHu3allid, Yrpo3bl OaHKPOTCTBA, KOTJAa BO3HHKAET CHUTYallUs
TOBBIIIICHHOW KOH(JIMKTHOCTH, PYKO-BOJUTENSIM OCOOCHHO TPYJIHO HAWTH BEpHOE pelmieHue. Yaiie Bcero
PYKOBOIM-TEIH UCIIOIB3YIOT YIPOIICHHYIO MOJIeNb yIpaBieHne KoHGIUKToM. Ee cyTh:

O OTCYTCTBHUE HAIIPABICHHOCTH Ha COTPYIHUYECTBO;

0 MOJJYEPKUBAHKE PA3IHYHii, MTHOPUPOBAHUE OOLIMX TOYCK 3PEHHS;

O CTaBKa Ha «MOPAJIBHBIA pa3rpoM» WIH YCTPaHEHHE NPOTHB-HUKA («BBIUTPHIII-
IIPOUTPBILI);

O MOJISIPHOCTD B OLIEHKE OJTHHUX M TeX ke (PaKToB.

B HekoTOphIX oOpraHu3anusx MJake BBEIEHBI «3ampeThl» Ha KOHQIMKTHBIE CHUTYallld, 4YTO
CIICLIMAJIbHO OTOBAPHUBAETCS B MpPaBWJIAX, PENVIAMEHTUPYIOIIUX MOBEACHHUE COTPYJIHHUKOB OpraHusanuu. B
pe3yibTaTe pa3phlBalOTCSd KOHTAKThI, CUTyalUsl BBIXOJUT M3-1I0J KOHTpOJs. BmecTe ¢ TeM MUPOBO ONBIT
CBUJCTEIB-CTBYET O TOM, YTO WMEHHO KOH(IMKTHBIE CHUTYallHd MOTYT SIBJISATBCS TOYKAMH pOCTa H
pa3BUTHSL OpraHM3allMM, MOTYT JaTh CYIIECTBEHHBIH TONYOK Mg (op-MUpOBaHHMS B HEH HOBBIX
OTHOIIICHHUH.

Opnako Ans peaiu3aluy 3TOM BaxKHOW (GYHKIMH KOH(MIMKTOB TpeOyIOTCS [1Ba CYIIECTBEHHBIX
YCJIOBUA:

0 BO-TIEPBbIX, W3MEHEHHE OTHOILIEHUS PYKOBOAMUTENS K KOH-QIUKTaM, (OpMUPOBAHUE
MO3UTHBHOTO OTHOIICHUS K HUM U YMCHUS «BUICTH» B KOHQJIMKTaX KOHCTPYKTHBHOE HAYAJIO;
0 BO-BTOPBIX, (OpMHpOBaHHE y PYKOBOIUTENSA yMEHHs aHAIH-3UPOBaTh KOH(IUKTHBIC

CUTYalluH, YIPaBIATh UMHU, OOOTalllEHUE «pe-TepTyapa» TEXHOJIOTHI pa3pelieHns KOH(INKTOB.

Kongnukronoruss pexkoMeHIyeT KOHCTPYKTHBHYIO MOJENb TMOBEACHUS PY-KOBOAMUTENS, CYTh
KOTOPOIl COCTOMT B TOM, YTOOBI NMPHBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY OOCYKICHHIO
npobsieMbl. PykoBoauTess npu 3Tom:

O BBICTYIIa€T B KadyeCTBE OpraHu3aTopa JAuajora, JIEMOHCTpU-pysS He cinabocTh, a
HearpecCUBHOCTb HAaMEPEHUI, xKecT 100poii BoJIH;

O NPEJOCTABIAET KOHMIMKTYIOUIMM CTOPOHAM BO3MOXKHOCTH CIIOKOMHO O0OOCHOBaTh CBOM
HPETeH31H, CIIOCOOBI Pa3pelIeHus peMeTa CIiopa 1 KeJlaeMOoro KOHEYHOro pe3yibTara;

O dopmynupyer mpaBa KOHQIIMKTYIOIIUX CTOPOH, OIpENeNsieT JOIMyCTUMBbIE (OPMBI
HIOBEJICHUS.

BOHpeKI/I TPpaAULIUOHHOMY MHCHUIO (O MpeaAnoOYTUTCIIBHOCTH (GKCCTKHX) pemeHHﬁ B
ynpaBHqueCKoﬁ JACATCIIBHOCTH COTPYAHHUYCCTBO HNACT IIAHC HaWTH B X0I€ OUCKYCCHUH CHOCO6CTBYIOH_[I/I€
BBIXOAY M3 TyIIMKa pCHICHUS.

OCHOBHBIE TOJIOKEHUS DTHKHU YIIpaBJICHUA, KYJIbBTYPbBI VYIIPABJICHUYCCKOIO Tpyda CBOIOATCA K
CJICAYIOIIUM IMOAXO0daM:

l PYKOBOIUTCIIb IIPU3BAH OBITh YIIPABJAOIIUM, ITOJAraromumM-Csa HC Ha CBOKO BJIACTb, a4 HaA
IoMouIib M KOOIICpalui0 MOAYMHCHHBIX; OH HC HINCT «KO3JIa OTHYLICHHA», a IIOKAa3bIBACT, KAK HAIO0
CaciaThb,

O OT pyKoBoguTens TpeOyeTcss yBEpeHHOCTh B ceOe M cBoeM Ou3Hece, KOTopas
JIEMOHCTPHUPYET €ro CHOCOOHOCTh BJIAJIETh CUTYaLMEH B JIFOOBIX YCIOBHUSAX;

O OTPOMHOE  3HAYEHHE HMMEET  CIOCOOHOCTh  IICHUTh  BpEMS  IOJ-YMHEHHBIX.
HenpousBogutenbHble  3aTpaTbl BPEMEHM  Kak  CBOEro, TaKk M IOJYUHEHHBIX —  CHUIHAI
HEYJI0BJIETBOPUTEIBLHOIO CTUJISI PyKOBOJICTBA;

O PYKOBOJUTEINB 00s13aH CBOEBPEMEHHO MH(POPMHUPOBATH MOA-YMHEHHBIX O HEIOCTATKaX B UX

pa60Te, OBITH CHOCOOHEIM BBICJIYIIMBATb W YYUTBIBATH 3aMCYaHHA O CBOUX HCAOCTATKax. Henp3s



KPUTHUKOBATH pad KPUTUKHU,

O CTPOroCTh, TPEOOBATENBHOCTh K MOJYMHEHHBIM BCerjga JO0JDK-Ha ObITh OOOCHOBaHA;
HEraTUBHOM OLIEHKE II0JIBEPTaeTCsl HE JUYHOCTD, a TOT WM NHOM IPOMAaX YEJIOBEKA;

O Ba)KHbIE KAa4e€CTBA PYKOBOJMTENS — BEKJIMBOCTb, TAKTHUY-HOCTh. KakIbplil yenoBek Bceraa
BHYTPEHHE IPOTECTYET MPOTUB IPyOO-CTH; MPUKA3bI HY>)KHO OT/IaBaTh B BEXJINBOH (hopme;

O BaKHO KAaK YMEHHE IOBOPHUTbH, TaK U YMEHHUE CIyILIaTh, W3JIa-TaTh CBOU MBICIU KPAaTKO U
YETKO; BaJKHO JIaTh YEJIOBEKY BO3MOXKHOCTb BEITOBOPUTHCS, CHATH IICUXOJIOTHYECKOE HAIIPSIKEHUE;

O HEIPEMEHHOE YCJIOBHE ycCleXa PYKOBOAWUTENS — 3HATh W U3y-4aTh CBOMX IMOJYMHEHHBIX,

HPOSIBIIATE 3200Ty 00 MX MOTPEOHOCTAX U MpobdIemMax.

VcxonHple JaHHBIE U TIOCTAHOBKA 33a4Hl

[Ipoutute M oOaymaiiTe aBa WHTEPBBIO C TeHEPATbHBIMU JAUPEKTOPAMU KPYIHBIX OpraHU3aIUil.
OTBeThTE HE CIIEAYIOIINE BOIPOCHL:

1. MoXHO 1M caenaTb KakKHe-TO BBIBOJIbI OTHOCHUTEIBHO CTa-OMJIBHOCTH M ycIexa B
JeSITeIbHOCTH JAaHHBIX OpraHu3aIfii?
2. MOXHO 1M OTHECTH O0OUX TUPEKTOPOB K paspsany 3¢PQeK-TUBHBIX UM HPOQecCHOHATBHO

MPUroJHBIX pykoBoguTenei? OOOCHYHTE CBOM BBIBOABI. YKaXHUTE€ pE3EpBbl YCIleXa, KOTOpbIE HE
UCIIOJIB3YIOTCS HUA TE€M, HU APYTHUM.

3. Kak ObITh, €cmii ¢ BaMU pAIOM paOOTaeT YEIOBEK, KOTOPBIA HEMPHUSTEH BaM CBOMMH
MaHepaMH, BHEIIHUM BHJIOM, IIPUBBIYKAMU?

4. Kak nomkHBI BecTH ce0si TOAYMHEHHBIE, YTOOBI HE MPOBOLU-POBATh KOH(PIUKTHI CO CBOUM
HePBbIM PYKOBOJIUTENEM?

5. Kakne HaOmromeHus W BBIBOJBI BBl MOTIIM OBl emie M00aBUTh K OOCYXICHHIO JaHHBIX
UHTEPBBIO?

NHTepBbIO ¢ TeHepanbHbIM AUpeKTOpoM Nel

Bomnpoc: Kakum o0pa3om Bel HaxonuTe BbIx0 U3 KOH(GIMKTOB BHYTpU Bareii opranuzanuu?

Otgert: Sl He coOMparoCh TPATUTH BpeMs Ha pelieHre KOH(IUKTOB.

Bomnpoc: Kak cknangeiBarorcs Bamy oTHOIEHUS € TOAYNHEHHBIMA?

OtBeT: Sl NMOCTOSIHHO MM TOBOPIO, YTO OHHU IJIOXHE PAaOOTHUKH; Y HAac HET KaJpoB; y MEHsS HET
IIOMOIIIHUKOB; MHE NPUXOJUTCS paboTaTh cCaMOMY 3a Bac.

WHuTepBbIO € reHepaabHbIM JupekTopoM Ne2

Bompoc: [Touemy Bbl yBoMiu cBoero 3amecturens?

OtBet: Bbl noHuMaeTe, OH ¢ caMOro Hauajaa MEHs O4€Hb pa3zpaxan!

Bomnpoc: Uem on Bac pazapaxain?

OtBeT: MeHns pazapaxkano B HeM Bce! Ecau Obl Bbl BUJIENH, KaK OH IbET KOJe, KaK pa3BOpauynMBacT
KOH(EThI, Kak IIypIIUT OyMaxkkamu! 5l ero yBoimi, HU4Ero He CKa3as.

Bomnpoc: Kto B Bameit pupme, kpome Bac, nmpuHuMaet pemeHus ?

OtBet: Bee pemenus npuaumaro 4!

BriBon aBTOpa MHTEpBBIO. PaOOTHHKM COBPEMEHHBIX POCCHUMCKHMX MpPEN-IPUATUH HE 3alUIIEHbI
HU B JIMYHOCTHOM IUIAaHE, HU B 3aKOHOAATeIbHOM. OHM B TOJHOW BJIACTU NEPBBIX PYKOBOAWTENIEH, HE
00y4YEHHBIX KYJbType YIpaBI€H-YECKOr0 Tpy/a.

3amanue 5. OnpenencHue T KOHPIUKTA
B tabmuue mpencraBieHsl mpuUMepbl KOHGIUKTHRIX cuTyanuii. Ompenenu-te, K KaKOMy THITy OHHU
OTHOCSATCSI.

Konduukrhas curyanuss Tum koHQIUK-Ta

3aBeAyIOIUil CEKIMel WM OTIEJIOM B YHHUBEPCAJBHOM Ma-Ta3MHE MOXET MOTpeOoBaTh, YTOOBI
IpOJAaBEll BCE BPEMs HAXOJWICS B OTHAENE M MNPEAOCTABIAI IMOKyHaTelnsiM HH(OP-MAIUI0 U YCIYTH.
[To3kxe 3aBemyromMii MOXET BBICKAa3aTh HEIOBOJIBCTBO TEM, YTO NPOJABELl TPATHT CIUIIKOM MHOTO
BPEMEHM Ha TMOKyMNaTeleld W yAeNseT Majo BHHUMAHHUS IO-TIOJHEHHWIO OTJeNla TOBapaMH. A TIpOJaBel]
BOCHPUHHUMAET yKa3aHUsI OTHOCUTEIIFHO TOTO, YTO AEaTh M Yero He AeaTh — KaKk HECOBMECTUMBIC

PykoBoauTeN0 TMPOW3BOACTBEHHOTO TMOJPA3JEICHUSI €ro HEMOCPEACTBECHHBI Ha4YalbHUK Jajl
yKa3aHue HapalluBaTh BBIMTYCK MPOMYKIHHU, a PYKOBOJMTENF HO Ka4eCTBY HAcTau-Bal Obl HA MOBBIIICHUH
KayecTBa MPOAYKIIUH ITyTeM 3aMeI-JICHUs IPOU3BOJICTBEHHOTO MPOIECcCa

JIBa XymoKHUMKa pa®OTaloT Haja OJHOW M TOHM e PEKIaMOil, HO UMEIOT pa3Hble TOYKH 3PEHUS



OTHOCHUTEINIEHO criocoba ee moxaun. Kaxplii ctapaercs yOeauTh AUPEKTOPA MPUHATH €TO TOYKY 3PEHUS

KTO-TO 3aX04eT 3apaboTaTh MPEMHUI0, TO JU JeJasi CBEPX-ypOUHYIO0 paboTy, TO JH MEPEBBIMOTHSISL
HOPMBI, a TPYTINIa PACCMAaTPUBAET TAKOE «UIPE3MEPHOEL» yCepAre KaK HEraTHB-HOE TOBEACHUE

[lITabHOM mepcoHan oObIYHO OoJiee MOJIOJO0N M 00pa3OBaH-HBIM, YeM JIMHEHHBIM, U TPHU OOIICHUH
JTIOOUT TIOJB30BATHCSA TEXHHUUECKUM JKAPrOHOM. OTH OTIHYUS TPUBOAAT K CTOJIK-HOBEHHIO MEXITY
JIOABMH U 3aTPYAHEHHUSM B OOIIeHMH. JIu-HEeiHbIe PYKOBOIUTENM MOTYT OTBEpPrath PEKOMEHIAIUU
MTA0HBIX CHEIHAINCTOB M BBIPAXKATh HEJOBOJILCTBO, HO TO-BOAY CBOEH 3aBHCHMOCTH OT HUX BO BCEM,
YTO CBSI3aHO ¢ uH-Popmanmeil. B 3KcTpeManbHBIX CUTyalMsIX JIMHEWHBIE PYKO-BOAUTEIH MOTYT
HAMEPEHHO BBIOpATh TAaKOW CrOCOO BBIMOJI-HEHUS MPEAJIOKEHHS CIEIMAINCTOB, YTO BCS 3aTes OKOHYHT-
cs mpoBaioM. M Bce 3T0 s TOro, 4TtoObl MOCTAaBUTH CHEIH-aJUCTOB «Ha cBoe MecToy». lllTaGHoii
IIepCOHAN, B CBOIO OY€-pPEb, MOXKET BO3MYIIATHCS, YTO €ro MPEACTABUTENSIM HE a-F0T BO3MOXKHOCTH
CaMHUM IIPOBECTU B >KU3Hb CBOM DEILIEHUS, U CTApaThCsl COXPAaHUTh MH(GOPMAIMOHHYIO 3aBUCHMOCTH OT
HUX JJMHEWHOTO NIepCoHaa.

oThen cObiTa, Kak MPaBWJIO, OPUEHTUPOBAH Ha MOKYMAaTess, B TO BpPeMs KaK MPOU3BOJCTBEHHOE
nojjpasesieHue 0obIine 3a00TUTCS O COOTHOUICHUH 3aTpaTr U 3PPEKTUBHOCTH, a Tak-)Ke 00 SKOHOMHUHU Ha
Mmacmrtabax. Jlepkarb OombIIMe TOBap-HbIE 3amachl, YTOOBI OBICTPO BBHIMONHATH 3aKasbl, Kak TMpe.-
NOYUTAaeT OTAeN cObITa, 3HAYUT yBEJIMYMBATH 3aTpaTbl, a 93TO NPOTHBOPEUYUT HHTEpEcam
MIPOU3BOJICTBEHHBIX MOpa3iee-HUM.

Ha coOpanuu pykoBoauTeNeH MoapasaeieHnid 0OCyXIaeTcsi BOMPOC 00 YBETWYeHHH OO0BeMa
npoAax. BONBIIMHCTBO CYHM-TAET, YTO ATOTO MOXHO TOOUTHCA MyTEM CHIKEHUS IeHbl. Ho pykoBoauTeNlb
OJTHOTO W3 TOJpA3JCIICHU OpraHu3alMyd TBEPAO YyOeXIEeH, YTO Takas TaKTHKa MOXET INPHUBECTH K
YMEHBIIIEHUIO MPUOBLIN U CO3/1aCT BIEUYATICHHE Ha PbIHKE, YTO MPOAYKT, MPOM3BOAMMBIN OpraHHU3aIuei,
0oyiee HU3KO-TO KadyecTBa, YeM Yy KOHKYPEHTOB. B 3ToM ciyyae Mexay HUM H JIPYTHUMH PYKOBOIUTEISIMHU
BO3MOXKEH MEXIIMYHOCT-HBIA KOH(IHKT.

8. IlepeyeHb OCHOBHOW U [ONOJHUTEJIbHOH Y4YeOHOH JHTepaTypbl, HeOOXOAMMONl /I OCBOEHHS
AUCUHMILTUHBI

a) llepeyeHb OCHOBHOW M JONOJHUTENBHOM Y4YeOHOM mHUTEpaTypbl, HEOOXOAMMOM [JIi OCBOEHUS
JUCLUTUTMHBI

OCHOBHAf
JI1.1 Pe3nuk C. JI. OpraHu3allMOHHOE TOBeJeHuE [DNeKTpoHHBINH pecypc]:yueOHuk; BO - bakanaBpuar. -
MockBa: OOO "Hayuno-uznarenbckuii uentp MH®OPA-M", 2024. - 433 c. — Pexum pocrtyna:
https://znanium.com/catalog/document?id=430997
JI1.2 Cambirun C. U., Cronspenko JI. I, Yanypko T. M., TI'apuarymuna H. X. OpranuzannonHoe
noBeqieHne [DeKTpoHHBIA pecypc|:yueOnuk ; BO - bakamaBpuar, Maructpatypa. - Mocksa: Pycaiinc,
2024. - 600 c. — Pexxum noctyna: https://book.ru/book/953558
JI1.3 3axapoBa T. U., Bunkosa J[. B. OpranuszanuonHoe mnoBeaeHUe [DIEKTPOHHBIN pecypc]:yueOHUK;
BO - bakanaBpuar. - MockBa: Pycaiinc, 2025. - 371 c. — Pexxum goctyna: https://book.ru/book/955475
JI1.4 Jlesun 1O. A., T'opuakoB C. E., Jleun [O. A. OpraHuzalmoHHOE IOBEJCHUE B COBPEMEHHOMU
HSKOHOMHKE [DNeKTpoHHBIH pecypc]:yued. mocobue; BO - Maructparypa, Acnupantypa. - MockBa:
KnoPyc, 2025. - 159 c. — Pexxum noctyma: https://book.ru/book/955510
JI1.5 JementseBa A. I., CoxomoBa M. WM. OpraHuzalMoHHOE TMOBEJACHUE [DJIEKTPOHHBIN
pecypc]:yueonnk; BO - bakanaBpuat, Crnernuanurer. - MockBa: M3gatensctBo "Maructp”, 2025. - 712 c.
— Pesxxum moctyna: https://znanium.ru/catalog/document?id=464497

JAONOJTHUTEIbHAS
JI2.1 CemenoB A. K., HabokoB B. U. OpranuzannoHHoe mnoBeaeHue [DIEKTPOHHBIA pecypc]:yueOHUK;
BO - bakanaBpuar. - MockBa: M3natenbcko-toproas koprnopaunus "Hamkos u K", 2023. - 268 c. —
Pexxum noctyna: https://znanium.com/catalog/document?id=431689
JI2.2 3ronnuk JI. B. Opraau3anuonHoe moBeneHue [IIeKTpoHHBINA pecypc]:yueonuk; BO - bakanaBpuar.
- Mocksa: Wsparenscko-toproBast kopnopauusa "HamkoB m K", 2022. - 230 c. — Pexum pocryna:
https://znanium.com/catalog/document?id=431688



JI2.3 Bacenko B. II., KykoB b. M., PomanoB A. A. OpraHu3zallMOHHOE MOBEJACHUE [DIEKTPOHHBII
pecypc]:yue0. mocodue; BO - bakanaBpuar, Cnenuanurer. - Mocksa: Jlamkos u K, 2022. - 384 c. —
Pexxum noctyna: https://e.lanbook.com/book/277397

JI2.4 bacenxo B. II., XykxoB b. M., PomanoB A. A. OpraHu3allMOHHOE IIOBEJIEHUE: COBPEMEHHBIC
aCHeKThl TPYAOBBIX OTHOLIEHUH [DIeKTpOoHHBIH pecypc]:yued. mocodue; BO - bakanaBpuar. - Mocksa:
W3narenscko-toprosass  kopropauus "Jlamkos u K", 2023. - 380 c. — Pexum pgocryna:
https://znanium.com/catalog/document?1d=431687

JI2.5 baunoB A. O., YrpiomoBa H. B. Teopust opranuzanuu ¥ opraHu3allMOHHOE MOBeACHHE (Teopus U
MpakTUKa) [DNeKTpoHHBIN pecypc]:yueb. mocobue ; BO - bakamaBpuar. - Mocka: KnoPyc, 2023. - 284 c.
— Pexxum nocrymna: https://book.ru/book/945911

6) Meroauyeckue Marepuaibl, pa3pabOTaHHbIE TMpernoAaBaTeIIMU Kadeapbl 1O JUCHUIUIMHE, B
cootBeTcTBUU C ipoduiiem OII.

JI3.1 coct. U. A. Cemko ; CraBpononbckuii ['AY OpranuzanuonHoe mnoBeaeHue:yued. mocodue. -
Cragpornoinb, 2025. - 2,19 Mb

9. IlepedyeHbp pecypcoB HH(POPMALMOHHO-TEJCKOMMYHHKAIMOHHO cetn «MHTepHeT», He00X0-
AUMBIX /ISl OCBOCHUS TUCHUILIMHBI

Ne HaumenoBanue pecypca cetu «HTepHET» DIIeKTPOHHBIN ajipec pecypca

Opranu3ailuoHHOE TIOBEJEHUE : y4eOHMK M mpakTukyM | https://urait.ru/book/organizacionnoe-
JUTSL By30B povedenie-583129

https://urait.ru/book/menedzhment-

2 MeHeKMEHT: OpraHu3aluOHHOE IOBEJCHHE o .
A p H A organizacionnoe-povedenie-587141

https://klgtu.ru/vikon/sveden/files/38.04
.02_Teoriya organizacii_i_organizacio
nnoe_povedenie UMPID.pdf

TEOPUSA OPIAHM3ALIMM N OPIAHU3ALIMOHHOE
[NOBEJIEHUE

10. MeToau4yeckne YKazaHusi AJs1 oﬁyqamumxca M0 OCBOCHHIO TUCHUIIJIUHBI

1. OBIIME TTOJIOXEHUA

HI/ICHI/IHHI/IHa HaIlpaBJICHA Ha q)OpMI/IpOBaHI/IC CHUCTCMHOI'O IIOHMMAaHHsA ITOBCACHHA J'IIO,I[GI‘/'I B
OpraHu3alMy U MPAKTUYCCKUX HABBIKOB YIIPABJICHUSA M.

KiroueBbie pe3yabTaThl OCBOCHHUS:

3HaTh: TEOPUU IMOBEACHMSI JMYHOCTM W TPYyNN, MOTHBALMH, JMIEPCTBA, THUIBl KOPHOPATUBHOM
KYJIBTYPBI.

VYMeTh: aHaTU3UpOBaTh MOBEJCHUE COTPYAHUKOB, MPUMEHATh TEOPHUHM MOTHUBAIMM, BBIOMpATh CTHIIN
PYKOBOJICTBA.

BrnaneTts: MeToiaMu TMarHOCTUKYU Tpo0ieM, pa3pemieHusi KOH(IMKTOB, OIEHKH MOTHBAIINH.
2. INTAHMPOBAHUME U OPTAHU3ALINA PABOTHI
JI1s1 yCIIemHOro OCBOCHUS JUCLHUIUIMHBI PEKOMEH Iy ETCSI:

Cucremarnueckasi TMOATOTOBKA: 3HAKOMCTBO C IUIAHOM 3aHSTHSI, U3YYEHUE KOHCIIEKTOB U
JUTEPaATYPHI.

AXTHUBHOE Y4acCTHUC: BBICTYIUICHUA Ha CCMUHAPAX, YHaCTHUC B TUCKYCCHUAX U POJICBBIX UI'DAX.

Bremonnenune Bcex BHUI0B CaMOCTOSATEILHOM pa6OTI>I.



3. METOAUYECKHWE PEKOMEH/IALIMU 110 PA3AEJIAM
3.1. TeopeTnueckas 4acThb

[Ipu wu3ydeHun Teopuil (MCUXOAHATUTUYECKUX, OUXEBUOPUCTCKUX, MOTHUBAIUHU, JIHJIEPCTBA)
BBIICJISINTE UX MPAKTUYECKYIO IIEHHOCTH JJII MEHEIKepa.

CocraBndiiTe OIOpPHbIE KOHCIEKTBl M CpaBHUTEJbHbIE TaOMUIBl (HalpuUMep, JOCTOMHCTBA U
HEJI0OCTAaTKU TEOpUHl).

OO0parmnraiiTe BHUMaHHE Ha 3BOJIOLHUIO B3MISJOB U CBSI3b C JIPYTMMH AUCHMILTUHAMH (TICUXOJIOTHS,
COIIMOJIOTHSI, MEHEIKMEHT).

3.2. IlpakTuyeckue 3aHATUS U aHATIU3 CUTyalui (KeHCOoB)
BHHUMaTeIhHO BUUTHIBAWTECH B CUTYAIINIO, OTIPECIITUTE KIIOYEBYIO MPOOIEMY U POJIH YYaCTHUKOB.

IIpu oTBeTax Ha BONpPOCH ONUpalTeCh Ha (aKTBl M3 CHTYyalldd M TEOPETHYECKHE 3HAHUS
(KOHKpETHbIE TEOPUHU JIUYHOCTH, MOTUBALIUU, KOH(IIUKTA).

ApryMeHTHpYHTE CBOM BBIBOJbI U BAPUAHTHI PELICHHIA.

B poneBbix urpax JeHCTBYHTE B COOTBETCTBHH C pOJIBIO, 3aTe€M aHAIM3UPYHTE pe3yJbTaT U
MOBE/ICHNE YYaCTHUKOB.

3.3. BreImmoranenue TeCTOB M aHKET

OTBeuailiTe 4YECTHO — 3TO HHCTPYMCHT CaMOIIO3HAHUA (TeCTBI Ha THUII JHAYHOCTHU, HUCPAPXUIO
notpeOHOCTER).

[Ipn ouenke rpynmoBbIX (AKTOPOB WM KyJIbTypbl OpraHU3allUd OOBEKTHBHO (UKCHpYiiTe
peabHOE MOJIO0KEHUE JIEN.

AHanu3upyiTe TIONlyuyeHHBIC pE3yNbTaTbl, BBUIBISIHTE «y3KHE MecTa» H  (opMynupyiite
PEKOMEHIALINH.

3.4. ITonroToBKa JOKJIAIOB

BriGepute Temy, cornmacyiTe ¢ mpernoaBaTenemM.

Hcnonp3yiiTe HECKOJIBKO UCTOYHUKOB, BKJIKOYAs IEPBOMCTOYHHUKH.
[ToaroroBbTE MpE3EHTALMIO WK Pa3AaTOUYHbIA MaTEepUal.
Boigenure npakTuyeckue BbIBOJIbI U COOCTBEHHOE MHEHUE.

4. IOAI'OTOBKA K UTOI'OBOMY KOHTPOJIIO

[ToBTOpPUTE OCHOBHBIC MOHATUA U KJIACCU(PUKALIUU MO KaXKI0M TeMe.

CucremaTusupyiiTe 3HaHus MO KiIro4deBbIM TeopusM (Macnoy, ['epubepr, Bpym, badiik-MyToH,
Xepcu-bnanmap u np.).

HpOCMOTpI/ITe BBITIOJTHCHHBIC 3aJaHU U TPOAHAJIM3UPOBAHHBIC CUTYAllUH.

C(I)OpMYHprﬁTC CBA3b TCOPUU C HpaKTHKOﬁ yYHpaBJICHUA ITIOBECACHUEM B OpraHHU3allu.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
pacnpocTpaHsieMoro MNpPOrpaMMHOI0 obOecrneyeHusi, B TOM YHC/Ie OTe4eCTBEHHOr0 IPOM3BOACTBA H
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast oniepaliiOHHAas CHCTEMa

IIpu ocymiecTBiieHnH 00pa30BATEIBHOIO IpOLECcCa CTYAEHTAaMU U MPENoAaBaTeleM HCIIOJIb3YIOTCS
cnenyromue nHpopmannonHo cnpaBounbie cuctembl: CITIC «KoncynbTanT mmrocy, CIIC «'apanTy.

12. Onucanne MaTepUAJIbHO-TEXHUYECKOM 0a3bl, He00X0IuMOoii Jifi §: OCyLIeCTBJICHUS
00pa30BaTeIbLHOr0 MPOIecca Mo JUCIUIJIMHE

Ne i/ HaumMmeHoBaHue crienualbHBIX Howmep "
. N OCHaIIEHHOCTH CIICIHAIbLHBIX IIOMEIICHUN 1
MMOMENICHUI 1 IIOMEIIECHUH JIJIs ayJauTop . N
. MOMEIICHUH I CAMOCTOSITEIbHOU PabOThI
CaMOCTOSITENILHOM paOOThI 1705
1 YueOHast ayTUTOpHS JJIs 2-160 | CneumnanuzupoBanHas medenb Ha 180
MIPOBE/ICHUS 3aHATHI BCEX THUIOB (B MOCAJ0YHBIX MECT, MEPCOHATBHBIN KOMIBIOTEP —
T.4. JICKIIMOHHOTO, CEMUHAPCKOTO, 1 ., mpoektop Panasonic EX620 X6A — 1 miT.,
IIPaKTUYECKON MTOATOTOBKHU nntepaktuBHas 1ocka SMART Board 690 — 1
00ydJaronuxcs), TpymnoBbIX U IT., TPUOYHA J1s JiekTopa — 1 mT., Mukpodon — 1
WH/IMBUTYJIBHBIX KOHCYJIbTAIIHA, IIT., MOHUTOPHI - 3 MIT., IJIa3MEHHAs MaHeNb - 1
TEKYIIEro KOHTPOJIS U IT., Y4eOHO-HATJISAIHBIC TTOCOOUS B BUJIC
MPOMEKYTOUHON aTTECTAIlUU npe3eHTaNuii, THHOPMAIIMOHHBIE TUIAKATHI,

HnoJKIo4eHue k cetu «MHTepHeT», BBIXO B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.

3-159 | CneumanusupoBaHHast Mebenb Ha 26
MOCAJ0YHBIX MECT, MIEPCOHATBHBIN KOMITBIOTEP —
26 wt., TeneBu3op — 1 mT., yueOHO-HATIISIIHbIC
mocoOust B BUE MPE3EHTAIIUH, TIOIKITFOYCHHUE K
cetu «/HTEepHET», 1OCTYN B 3JIEKTPOHHYIO
MH(pOPMAITMOHHO-00Pa30BATENBHYIO CPETY
YHHUBEPCUTETA, BHIXOJI B KOPIIOPATUBHYIO CETh
YHUBEPCUTETA.

2 [ToMemenue 1 caMOCTOATENBHOU
paboThl 0OyUaroIMXCs,
MOJTBEPIKIAIOIIECe HATNIHE
MaTepHabHO-TEXHUYECKOTO
o0ecrieyeHusl, ¢ IepeyHeM

QCHORIIOTO nﬁnnv OJORAIIIAYG




214/HK | CnennanusupoBanHas mebens Ha 130
01OIMO | MOCa04YHBIX MECT, IEPCOHAIBHBIE KOMIIBIOTEPHI,
Teka | MOHOOMOKM — 80 mIT., Korup A3 - 3, mpuHTED
MaTpUYHBIN - 2, MOY 4/6 — 7 mit., MOY useTHo#
— 2 mT., npuHTEp 4/0 — 8 WIT., MPUHTEP I[BETH. - 2
IIT., CKaHep — 2 IIT., CKaHEephl IITPUX-KOJa - 5,
HaymHUKY - 10 mr., Wi-Fi o6opynoBanue,
MOJKIIIOUEHHUE K ceTH « HTepHeT», JOCTYI K
POCCHUICKHUM U MEXIyHApOJHBIM pecypcaM U
0a3aM JaHHBIX, JOCTYI K 3JIEKTPOHHO-
OMOJIMOTEYHBIM CHCTEMAaM, JOCTYII B
AJIEKTPOHHYIO HH(POPMALIMOHHO-
00pa3oBaTeNbHyI0 Cpely YHUBEPCUTETA.
OTKpBITHIN JOCTYT K (OHY yueOHOM, HAyIHOH 1
XyI0KECTBEHHOH JINTEPATYPHI.

13. Ocol0eHHOCTH peayu3auMu IMCHUIIMHBI JUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSIMH 3/10POBbSI

OOydarommMcss ¢ OrpaHWYCHHBIMH BO3MOXXHOCTSIMH  3/I0POBBSI  TIPEIOCTABIISIOTCS  CIICIHATIbHBIE
yueOHUKM M ydeOHble mocoOusi, MHasg ydeOHas JUTepaTypa, CIHEIHaJbHbIE TEXHUYECKHE CpPEeICTBa
Oo0y4YeHHsT KOJUICKTHBHOTO W WHIUBUAYAILHOTO TIOJB30BAHUS, IPEIOCTABICHUE YCIYyT AacCHUCTEHTa
(moMoOIIHMKA), OKa3bIBAIOLIETO OO0YYAIOIUMCS HEOOXOAMMYIO TEXHHUYECKYIO IOMOIb, a TaKXe YCIyTH
CYPJIOTIEPEBOJYUKOB M TU(IIOCYPIOTIEPEBOTINKOB.

a) s C1a00BHISIINX:

- HAa TPOMEXYTOYHOH  aTTeCTalliM TPUCYTCTBYET AaCCUCTECHT, OKa3bIBAIOIIUN  CTYICHTY
HEOOXOIUMYIO TEXHHYECKYIO IOMOIIb C Y4€TOM HHAMBHIYaJbHBIX OCOOCHHOCTEH (OH IOMOTaeT 3aHATh
pabouee MecTo, IepeIBUTaThCS, IPOYUTATh K OPOPMHTH 33JaHUE, B TOM YHCJIC 3aIIUCHIBAs TIO]] TUKTOBKY);

- 3a7aHus Ul BBIOJHEHHUS, a TaKKe HHCTPYKLUUS O TMOPSAIKE NPOBEICHHS NPOMEKYTOUYHON
aTTecTanuu opOPMIISIOTCS YBEIIMUYCHHBIM IPUPTOM;

- 3aJIaHMs I BBITIOJIHEHUS Ha IPOMEKYTOUYHOM aTTeCTAI[MH 3aYUTHIBAIOTCSI aCCUCTEHTOM;

- MIMCHbMEHHBIC 33JJaHHS BHITIOIHAIOTCS Ha OyMare, HaIMKTOBBIBAIOTCS] ACCUCTEHTY;

- o0ecrieunBaeTCsl MHAUBHIyalIbHOE paBHOMEpPHOE ocBelieHne He MeHee 300 mokc;

- CTYAGHTY JUIsl BBINIOJHEHHS 3a/JaHUsl TPH HEOOXOJAWMOCTH TPEHOCTABISETCS YBEIMYHBAIOIICE
YCTPOMUCTBO;

B) JUTSI TJIYXHUX U CIa0OCIBIIIATUX:

- Ha TPOMEXYTOUYHOM aTTecTalMd NPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOLIUN  CTYJCHTY
HEOOXOUMYIO TEXHHYECKYIO IOMOIIb C YY€TOM WHAMBHIYaJbHBIX OCOOCHHOCTEH (OH TIOMOTaeT 3aHSATh
pabouee MecTo, IepeIBUraThCs, MPOYUTATh U OPOPMUTH 33JaHUE, B TOM YHCJIE 3aMUChIBAsl IOJ] TUKTOBKY);

- IPOMEXKYTOYHASI ATTECTAIHS TPOBOIUTCS B MUCBMEHHOM (popme;

- o0ecrieuynBaeTcs HalU4Me 3BYKOYCHJIMBAIOIIEH amnmaparypbl KOJUIEKTHBHOTO IOJB30BaHMSA, MPHU
HEOOXOTUMOCTH TOCTYMAIONINM TIPEJIOCTABISETCS 3BYKOYCHIIMBAIOIIAS armapaTypa HHIUBUIYAIEHOTO
MOJIb30BaHMS;

- 10 JKEJIAHUIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIsI MOKET IIPOBOAMUTHCS B THCBEMEHHOHU (opMme;

o) O7sS JHIl C HAPYNICHUSMH OINOPHO-IABUTATENBHOTO ammapaTta (TsSKeNIbIMH HapyIICHUSMH
JIBUTATEIHHBIX PYHKINH BEPXHUX KOHEYHOCTEH MIIM OTCYTCTBHEM BEPXHUX KOHEUYHOCTEH):

- NMHUCHMEHHBIC 33JaHUS BBIMOJHSAIOTCS HAa KOMIIBIOTEPE CO CHELHATU3MPOBAHHBIM IPOrPAMMHBIM
o0ecTieYeHreM MITH HaJUKTOBBIBAIOTCS ACCHCTEHTY;

- 10 JKEJIAHUIO CTY/IEHTa MPOMEXYTOUHAsl aTTeCTalMs IPOBOIUTCS B YCTHOM hopme.




Pabouas mporpamMma aucuuIuinHbl «OpraHu3allMOHHOE IIOBEJEHHME» COCTaBI€HA Ha OCHOBE
@®enepalibHbIIl TOCYJapCTBEHHBIN 00pa30BaTENbHBIN CTaHAAPT BbICIIEr0 00pa3oBaHus - OakajaBpuar IO
HanpaBieHuto noarotoBku 38.03.02 MenemxmenTt (npuka3 MunoOpHayku Poccum ot 12.08.2020 r. Ne
970).

ABTOD (BI)
go1l. , koH Cemko M.A.

Penten3enTnr
non. KMuVP, kon Baiinexosckas C.C.

PaGouass mporpamma nucuuiuinHbl «OpraHu3allMOHHOE TIOBEJIEHUE» pAacCMOTpeHa Ha 3acelaHHu
Kadenpa meHemxmeHTa M yCTOMYMBOTO pa3BUTHS TeppuTopuii mporokoid Ne 24 ot 25.03.2025 1. u
npuszHaHa cooTBeTcTByromIel TpeboBanusiM GI'OC BO u yueOHOro mjiaHa 1Mo HAMpPABJICHHWIO ITOJITOTOBKH
38.03.02 MenemxMeHT

3aBeayromuii kadeapoit 3BsarunieBa Onbra CepreeBHa

Pabouass mporpamma muctuIuimHbl «OpraHu3alMOHHOE TIOBEIICHUE» PACCMOTpPEHA Ha 3acelaHHH
y4eOHO-MeToinYeckoil komuccuu MHCTUTYT 3koHOMUKH, GuHaHcoB U ynpasieHus B AIIK mporoxom No 8
or 26.03.2025 1. m mpusHaHa cooTBercTBytomel TpedoBanusam DI'OC BO u yyebHOro miana 1o
HarnpayieHUt0 noaArotoBku 38.03.02 MeHeKMeHT

PykoBonurens OI1
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