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1. eans aucMnIMHbI

Llenpto OcBOCHMS AMCUUILIMHBI «JIMIEpCTBO M ympaBieHHE KOMaHIOW» sBJseTcs (OPMHUPOBAHUE Y
CTYJEHTOB TEOPETHYECKMX 3HAHMH W MPAKTUYECKUX HABBIKOB B O0JAacTU JUAEPCTBA W YIpPaBICHUS
KOMAaHJIOM; KOMIUIEKCHBIX 3HAHHUH B O0JACTH JUAEPCTBA M OCHOB KOMAaHAHOH pPabOThl B OpraHu3alyH,
BbIPa0OTKa CUCTEMHOIO IMpeJCTaBiIeHUs 00 OCHOBHBIX METOAAX M IMOAXOJaX K YIPABICHUIO KOMAaHJOM,
HEOOXOTUMBIX U1 3 PEKTUBHOI OpraHn3aluy paboThl IEPCOHAIa OpraHu3aluy.

2. IlepeyeHb IUIAaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO0 MCUHMIJIMHE, COOTHECEHHBIX € IJIAHHU-
PYeMbIMH pe3yJIbTATAMM OCBOEHHS 00Pa30BATEIbHON MPOrpaMMbl

[Iponiecc u3yuyeHus: TUCIHUILIMHBI HampaBieH Ha GopmupoBaHue cienyrommx kommereHiuii OIT BO
Y OBJIJICHHE CJICAYIOIUMHU Pe3yIbTaTaMi O0YUYCHHUSI 110 JTUCIUTUIHHE:

Ko n manmenosanue

Kon n HanmmeHoOBanue

[lepeuensb mIaHUPyEMBIX pe3yJIbTaTOB 00yUYEeHUS

KOMIIETEHIINU UHJIUKATOpa JOCTHKEHHS 0 JUCLUTUINHE
KOMIICTECHIINA
OIIK-6 Crnoco6en | OTTK-6.1 ITonumaer | 3HaeT
UCTIONIB30BaTh METOABI U |COACp)KAaHHE M IMPOOIeMbI
cpezacTBa CHCTEMHOM | MFH()OPMAIIMOHHOTO ymeer
WH)KEHepur B oOusiacTH | o0mIiecTBa W IPUKIIAIHON
HOJy4eHus, neperadu, | KHPOPMaTHKH, BJIajJeeT HABbIKAMHU
XpaHeHus, TMepepadOTKU M| KOMIUICKCHBIH  XapakTep
Ipe/CTaBIEeHUs MHpOpMaTU3aLUHY;
nHpOpMaLIUU IIPaBOBBIE,
HIOCPEACTBOM HKOHOMHUECKHE,
MH(POPMALIMOHHBIX COLIMAJIbHBIE U
TEXHOJIOTHA; IICUXOJIOTHYECKUE
acreKkThl HH(pOpMaTHU3ALUT

YK-3 Crniocoben | YK-3.1 BripabateiBaer | 3HaeT
OpraHU30BBIBAThH U | CTpaTETnIio OCHOBHBIE POJM YYaCTHUKOB KOMaHABI U UX
PYKOBOJUTD paboToii | coTpyAHNYECTBA W Ha ee|PyHKUIHUN.
KOMaHJbl,  BbIpaOaThIBas | OCHOBE OpraHu3yer | ymMeeT
KOMAaH/HYO cTpaTeruio | paboTy  KOMaHAbl  JJsl| YIPaBIsATh MOBEJEHHEM KOMAaHMbI, PacHpeaeisTh
ISt TOCTIOKEHHS | JOCTIKEHHS 3aJ]a4i ¥ OTBETCTBEHHOCTb.

ITOCTaBJICHHOM OciIn

IMOCTaBJICHHOU ociin

BJ1ajJjeeT HABbIKAMH
Haprikamu yHpaBJICHUA CINIOYCHHOCTBIO KOMAaH/BbI.

VK-3 Cnocoben | YK-3.2 O6nanaer | 3HaeT
OpPraHHU30BbIBATH Y |HABBIKAMHM  TNIPEOJOJICHUS | XapaKTEPUCTHKHU KOMaHJbl, 0COOEHHOCTH
PYKOBOIUTH paboToii | BOBHUKAIONIMX B KOMAaHJIE | OpraHu3aiy paboThl KOMaHIbI.
KOMaHJpl,  BbIpaOaThIBas | pa3HOIJIACUH, CIOPOB U |yMeeT
KOMaH/HYO CTpaTeruio | KOHQINKTOB Ha OCHOBE| OpraHu3oBaTh KOMMYHUKAIIMH BHYTPH KOMaHbI, B
UL JOCTHIKEHMSI | yueTa  MHTEPECOB  BCEX|TOM YHCIE€ C  MCIOJB30BAaHUEM  IIM(PPOBBIX
IIOCTaBJICHHOM LIeNIN CTOPOH TEXHOJIOTHH.
BJ1aJeeT HABbIKAMH
HaBpikamu opraHuzanyu KOMaHIHOW pabOThl C
UCIIOJIB30BaHUEM Pa3IMUYHBIX MH()OPMAIMOHHBIX U
KOMMYHHKAIIMOHHBIX TEXHOJIOTUH.
YK-3 Cnocoben | YK-3.3 [Inanupyer | 3HaeT
OpraHHU30BbIBATH U | KOMaHJIHYIO pabory,
PYKOBOAMTH paboToii | pactipesiensieT  MOpYyYEHUs | yMeeT
KOMaH/bl,  BbIpaOaThIBasi|U JEJIETUPYET MOJIHOMOYUS
KOMaH/IHYIO CTpPAaTETHIO | YJIEHAM KOMAaH/bl. | BIajeeT HABbIKAMH
IE noctuxkenus | Opranuzyer  o0cyxzeHue

MOCTaBJICHHOHU IEIU

pPa3HBIX UJEW U MHEHUHI




3. MecTo 1MCUMILVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

JucuumiuHa «JlunepcTBo M ynpaBieHHE KOMaHAON» SBISIETCS TUCLMILIMHON 00s3aTeNbHON 4acTu
IIPOTPAMMBI.

W3yuenne TUCHMIUIMHBI OCYLIECTBISIETCS B 2cemMecTpe(-ax).

JUiss OCBOCHMsI AUCLUIUIMHBL «JIMAEpCTBO M yIpaBICHUE KOMAHION» CTYIEHTBI HCIOJIB3YIOT
3HAHUA, YMEHUS U HaBBIKU, C(OPMUPOBAHHBIE B MPOLIECCE U3YUEHUS TUCIUTUINH:

WNudopmannonnsie TexHomorunHaydHbie OCHOBBI aHATUTHYECKUX UCCIIETOBAaHUN

Nudopmarmonnsie TexnonoruulIpukinaanas cTaTUCTUKA U aHATN3 JAHHBIX

OcBoenne AUCIUIUTMHBI «JIMIEPCTBO W yIpaBJICHHE KOMAHIOW» SIBISETCS HEOOXOAMMOW OCHOBOM
JUTS TIOCIIEAYIOIIETO U3YYEHHUs CIEAYIOMMUX JUCLUIIINH:

[ToaroroBka Kk caade u cadya rocy1apCTBEHHOTO dK3aMEHa

[ToaroToBka K mporeaype 3aliuThl U 3aIIKUTa BHITYCKHON KBAIN(UKAITMOHHONW PadOTHI

[IpennunnomHas npakTHka

PoGoroTexandeckue cucTeMbl

4. O0beM QUCHMILIMHBI B 3a4eTHBIX €AMHHMIAX € YKa3aHHEM KOJIHNYeCTBA AaKaJeMHYeCKHMX 4YacoB,
BbIICJCHHBIX HAa KOHTAKTHYI padory ¢ o0y4yalmmuxcs ¢ npenogasateneM (IO BHAAM Y4eOHBIX
3aHSITHI) 1 HA CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OOmiasi TPyAOEMKOCTh IUCHHUILTUHBI «JIMIEepCTBO W ympaBieHHE KOMAHJOW» B COOTBETCTBUHU C
pabourM y4eOHBIM IUTAHOM U €€ pacIipe/iesieHue 10 BujaM paboT MpeacTaBIeHbl HIKE.

KoHTakTHast paboTa c mpernojaBarenem, 4ac dopma
TpymoeMk Camocros- IIPOMEXYTOYHOMN
KonTposnb
CeMeCTp OCThH JICK- TIPaKTHICCKUC na60paTopHHe TEJIbHAA pa- gac i aTTeCTalun
qac/3.e. 1 3aHATUSA 3aHATUA 60Ta, qac (d)opMa
KOHTPOJIS)
2 72/2 12 24 36 3a
B T.4. YaCOB!
B WHTEPAKTUBHOM 2 6
¢dopme
TpymoeMK BHeaynuTopHas KOHTaKkTHas paboTa C MpernoaBaresemM, 9ac/desn
Cemectp 0CTh Kypcosas Kypcosoit auer Juddepenuporan Koncynpranmm SKsaMeH
Jac/s.e. pabora MPOCKT HBIN 3a4eT nepes 9K3aMEHOM
2 72/2 0.12

5. Copep:xkaHue IMCHUILIMHBI, CTPYKTYPHPOBaHHOe @0 TemMaM (pa3gejiaM) € YKa3aHueM OTBe-
JEeHHOI'0 HA HUX KOJIMYeCTBA aKaIeMHUYeCKHX YaCOB M BU/I0B Y4€OHBIX 3aHATHH

Konunuectso uacos
OreHOuHOE Ko
DopmeI cHe CTBO UH niaT
o CeMuHapcK g TeKyILero PeA A
5 ne sansHa | 8 KOHTPO MIPOBEPKU OpOB
Ne HaunmMenoBanue pazzerna/TeMsl S = pe3yabTaToB JIOCTIK
(] = = o | ycmeBaecMoCTH U
3 ° = o ] g g . JIOCTHXKEHUS €HUS
5 g > 4 " © | MPOMEXYTOYHON
5 = b5t g, S Q WHAWKATOPOB | KOMIIETE
= S o 15 5 8, aTTecTallnu o o
= z & 2 KOMIICTCHITAH HIUHA
g =% =
2 =i
s | 8 |0C
o <
= =
1 1 paznen. JlunepctBo u
" | ynpaBnenue xomaHoM
CobecenoBanue,
11 JInuHOCTB KaK KIIIOUEBOH | 7 3 4 Pedepar, Keiic-
JJIEMEHT OpraHu3aluu 3aja4a




YeTHBll onpoc,
1.2. |Tlonatue Maioil rpymnmnsl 2 5 1 4 Acce
13, VYuopasnenue — HehopMaTbHBIMU > 5 > ) CobecenoBanue
rpynmaMu
KonTponbHas
1.4. |KonrtponsHas paboTa Ne 1 2 1 1 2 KT 1 pabora
1.5. | OO1ee noHATHE O JTHICPCTBE 2 3 1 2 Yeruptii onpoc
YerHbli onpoc,
Henosas u/vnu
1.6. | OCHOBHBIE TEOPUU JIUJEPCTBA 2 3 1 2 1 ponesas urpa,
Occe
1.7. | OcHOBHBIE TEOpHH THEPCTBA 21 3 2 1 1 YeTHbiii onpoc
KonTponbHas
1.8. | Konrponbhas padora Ne 2 2 1 1 2 KT 2 paboTa
OcobenHoctH JEATENBHOCTH C°6evceHOBaHHe’
1.9. |xomanx  pa3HBIX  BHAOB B[ 2 6 2 4 16 Ketic-3anaqa,
OpraHu3ausaX Pedepar
Pons nmpepa B mponecce YcrHbIi onpoc,
1.10. | popmupoBaHUSI W yHOpaBIeHUs | 2 1 1 8 Keiic-3amaua
KOMaHIIOU
111 [NoBrIIeHNe 3¢ heKTHBHOCTH 2 3 2 | 2 Cobecenoanue,
77 | AeATEeIbHOCTH KOMAaH IbI Pedepar
KonTponbHas
1.12. | KonTponpHas padora Ne 3 2 1 1 2 KT 3 paGoTa
KT 1, KT 2, KT KonTtponbhas
1.13. | IIpomexyTOouHas aTTeCcTalus 3 pabora
[IpoMmeskyTOUHAs aTTecTalus 3a
Hroro 72 12 24 36
Hroro 72 12 24 36

5.1. JIeKUMOHHBIH KypC ¢ yKa3aHHeM BHI0B MHTePAKTHBHOI (p)OpMBbI NPOBeIeHUsI 3aHATHI

Bcero,
Tema nexiuu (1/unm
4acoB / 4acoB
HaWMEHOBAaHHE Pa3/Ie)
o ConeprxkaHue TeMbl WHTEPaKTUBHBIX
(BUI MHTEPAKTUBHOU (POPMBI .
. (w/vnu paznena) 3aHATUI/
MIPOBENICHUS 3aHATHH )/
MpaKTHYECKas
(mpakTH4eckasi mOArOTOBKA)
MOJIFOTOBKA
JIMYHOCTP KaK KIfoueBoii | JIMUHOCTH Kak KIIFOUEBOM 3JIEMEHT OpraHU3aIiH 3.
AJIEMEHT OpraHu3aluu
TToHATHE MaJIOH IPyIIIbI [ToHsITHE MaJIOW TPYIIITHI 1/-
O61iiee nonsTHE 0 ueperse | OOLIEE MOHATHE O JH/IEPCTBE 1/1
OCHOBHBIE TEOPHH JIHIEPCTBA OCHOBHBIE TEOPUU JIUJEPCTBA 1/1
OCHOBHBIE TEOPHH JINIEPCTBA OCHOBHBIE TEOPUU JINJEPCTBA 2/-
Ocobennoctu aearenpHoctr | OCOOEHHOCTH — JESTETBHOCTH  KOMaHA  Pa3HbIX
KOMaHJ pa3HbIX BUIOB B BHUJOB B OpraHu3anusax 2/-
OpraHM3AIHSIX
ToBsienue 3GpeKTUBHOCTH IToBEIIIeHNE s dexTuBHOCTH IEeITEILHOCTH 5/
JEATCIIEHOCTH KOMAaHIbI KOMaHZbI
Hroro 12




5.2.1. Cemunapckue (NmpaKkTHYecKHe) 3aHATHA C YKa3aHHeM BHIOB TMPOBedeHHs] 3aHATHIH B
HHTEPAKTHUBHOU (popme

4acoB / 4acoOB HHTCPAKTUBHBIX

Bcero,

HaumenoBanue @OopMBI IIPOBEAECHUS U TEMBI 3aHATUN o
. 3aHATHI/ IPaKTUYECKas
paznena (BU MHTEPAKTUBHOUW (POPMBI POBEACHUS HO/TOTOBKA
MUCIUAILINHBI 3aHATHN )/(TIpaKTUYeCcKas TIOJrOTOBKA)
BUJT 9achl
JInuHoCTB KaK .
N JIM4HOCTD KaK KJIFOUEBOM 3JIEMEHT
KIJIFOYE€BOM 2JIEMEHT IIp 4/-/-
OpraHu3aIiH
OpraHu3alu
[TonsaTue manoi .
[TonsaTHe Masoi rpymmb IIp 4/4/-
TPYTIIIBI
VYnpasienue
He(hOpMaTEHBIMHU VYrpasneHue HeopMaIbHBIMUA TPYIITIAMHA IIp 2/2/-
rpymIaMu
KontponbHas pabora
p No [ p KontponbHas padora Ne 1 ITp 1/-/-
Oob11iee nMoHsATHE O
HI OO11iee MOHSATHUE O JIUJIEPCTBE Ip 2/-/-
JTUJEPCTBE
OcHoBHbIE TEOPUU
p OCHOBHBIE TEOPHH JIUJEPCTBA IIp 2/-/-
JHUJIEPCTBA
OcCHOBHBIE TEOPUH
P OCHOBHBIE TEOPUU JIUJEPCTBA Ip 1/-/-
JIUEepCTBa
KonTtponbsHas pabora
R No 2 P KonTtponbHas pabora Ne 2 Ip 1/-/-
Ocobennoctu
JeSITeITBHOCTH
OcoOeHHOCTH AEATENBHOCTH KOMaH/] pa3HbIX
KOMaH] pa3HbIX Ip 4/-/-
BUJIOB B OpraHU3aIusIX
BHUJIOB B
OpraHu3aIHsIxX
Posnb nupnepa B
fpotecce Posns nmunepa B mporuecce OpMHPOBAHUS U
dbopmupoBaHus U P P PMHD Ip 1/-/-
yIOpaBJIeHUs] KOMaHI0M
yTIpaBIICHHS
KOMaHI0H
[loBbIIEHNE
3 PeKTUBHOCTH [NoBslienue 3¢ (HeKTUBHOCTH AESTEIBHOCTH n 1/
JeSITeNIbHOCTU KOMaH bl p
KOMAaH/IbI
KontponbsHas pabota
p No 3 p KoHntposnbeHas padora Ne 3 IIp 1/-/-
Hroro
5.3. Kypcosoii npoekT (padora) y4eOHbIM INIAHOM He NPe1yCMOTPEH
5.4. CamocrosiTesibHasi pa6oTa o0y4aronierocs
TeMbl u/nnu BUABI CAMOCTOSTETIBHOM PaOOTHI Yacsl




VYnpasnenue HehopMaIbHBIMU IPyHIIaMU 2
KonTposnbhas pabora Ne 1 2
OCHOBHBbIE TEOPHUH JIUJIEPCTBA 1
OcHOBHBIE TEOPUU JIUJIEPCTBA 1
KonTtponbnas pa6ora Ne 2 2
OcobeHHOCTH 1eTENTPHOCTH KOMAH]] pa3HbIX BUJIOB B OPraHU3aLMsIX 16
Ponw nmunepa B nporecce popmMupoBaHus U yIipaBiIeHUS KOMaHI0M 8
[NoBbItieHue 3 HEKTUBHOCTH AESITETBHOCTH KOMAH/IbI 2
KouTtposnsrast pabora Ne 3 2




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHo-MeTOMMUECKOE  OOecreueHue I CaMOCTOATENbHOM  paboThl  O0ydaromierocss 1o
IUcuuIuInHe  «JIMaepcTBO M ynpaBi€HHME KOMAaHIONW» pPa3MEIIEHO B 3JEKTPOHHOW HH(POPMALMOHHO-
0o0pa3oBaTenbHON Ccpe-e YHUBEPCUTETa U JOCTYIHO I OOyYaroIIerocsi 4yepe3 ero JUYHBbIA KaOWHEeT Ha
caiite YHuBepcureTa. Y4eOHO-MeTOIMYecKoe 00eCrieueHUe BKITFOYAET:

1. PaGouyto nporpaMmy IUCHUIUIMHBI «JIM1epCTBO U yrpaBieHUE KOMaH0W».

2.Meroanyeckre pPEeKOMEHAALMHU JUIsl OpraHu3alllid CaMOCTOSTENbHOW paboThl OoOydarolierocs Io
mucuuIuiiHe «JIaepeTBo U yrpaBiieHHe KOMaHI0M.

3. Meroanuyeckue peKOMEHAALMHU 0 BBINOJHEHUIO MHUCBMEHHBIX paboT (KOHTpoJsibHAs pabota) (TmpH
HaJU4MH).

4. Meronndyeckue pPEKOMEHJAIMHU I10 BBINOJHEHHUIO KOHTPOJBHOM pPabOThl CTYJEHTAaMH 3a0YHOMN
(dhopMbl 00ydyeHUs (ITpHU HATUYUH)

5. Meronuueckue yka3zaHHs MO BBITIOJIHEHUIO KypCOBOM pa®oThI (MpoekTa) (Mpu HAJTUYNK).

JIsi  yCTIENIHOTO OCBOGHHS JIUCHUIUTUHBI, HEOOXOJUMO CaMOCTOSITEIBHO JETaTbHO HW3YYUTh
IpeCTaBIEHHBIE TEMBI IO PEKOMEHAYEMbIM UCTOUYHUKAM WH(OpMaIUu:

Pexomenayemple HCTOYHUKH HH(OpMAIUN
No (Ne ucTouHUMKA)
— | TemsbI 17151 CaMOCTOSITETBHOTO U3YyUEHUS
n/m OCHOBHasi JOTIOTHUTENbHAS METO/I. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)

VYpasnenue He(OopMaIbHBIMU

1 |rpynmamu. VYupasneHue J1.1 J2.2 J3.1
HeQOPMaJIBHBIMU TPYTIIIAMH

) KonTtposnbHas pabora Ne l. 1.2 .1 3.2
KonTtponbHas pabora Ne 1

3 OcHoBHbIE TEOPHHU JUIEPCTBA. 13 1.3 3.1
OCHOBHBIE TEOPUH JIUJEPCTBA

4 OcHoBHbIE TEOpUHU JUAEPCTBA. 1.1 .1 3.1
OCHOBHBIE TEOPUH JIUJEPCTBA

5 Kontponbsnas pabora No 2. 1.2 .2 3.2
KontponbHas paGora Ne 2
Oco0OeHHOCT  IESATENBHOCTH  KOMAHII

¢ |PasHBIX  BHIOB B  OPraHHM3alMAX. 1.3 .3 3.1
Oco0OeHHOCT  IESATENBHOCTH  KOMAHII ) ) )
pa3HBIX BUJOB B OPraHU3alMIX
Ponb nunepa B npoiiecce
¢dbopmupoBaHuUs u YOpaBICHHUS

7 |xomanpoil. Posmp nmpepa B mpouecce JI1.1 JI2.1 JI3.1
¢dbopmupoBaHus u YOpaBICHHUS
KOMaHI0U
[ToBbIIEHNE 3¢ HEeKTUBHOCTH
NeSITETbHOCTH  KoMaH[bl. [loBbilIeHHE

8 3P PEKTUBHOCTH JESITETbHOCTH .2 J12.2 3.1
KOMaH/Ibl

9 Koutponbsnas pabora No 3. 1.1 .1 1.1
KontponbHas pabora No 3

7. M®OoHJ OLEHOYHBIX Ccpeacre (OHCHO‘H—[I)IX MaTepHaJ’IOB) AJisi TMPOBECIACHUSA l'lpOMe)KyTOqHOﬁ aT-
TeCTaluun 06yqammnxcs1 Mo JTMCIHUIIJINHE «JII/I):[epCTBO H YIIpaBJICHHEC KOMAaH/10iD»

7.1. IlepeyeHb WHAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B Mpolecce
OCBOECHHUS 00pa30BaTEIbLHOI MPOrPaMMBbl




JMCIUIIINHBL/3JIEeMEHTHI
HPOrpaMMBI (TIPaKTUKH, 1 2
I'"A), yuacTBytomue B
($bopMHUpOBaHHU HHIUKATOPA
KOMIIeTEeH-ITHU 1 2 3 4

WHauKaTop KOMIIETEHIMN
(xonm u conmepKkaHUE)

OIIK-6.1:ITornmaer Hay4Hbie 0ocHOBBI
COJIep)KaHUE U MPOOJIEMBbl | aHAITUTUYECKUX X
UHGOPMAITUOHHOTO HCCIIETOBaHUI
o01iecTBa ¥ IPUKIIATHON
HH(OpPMATUKH,
KOMIUICKCHBII XapakTep
nH(OpPMaTH3ALUH;
IIPaBOBBIE, O3HaKOMUTENbHAS IPAKTHKA X
HKOHOMHYECKHE,
COLIUAIbHBIE U
MICUXOJIOTHYECKUE ACTIEKThI
nH(poOpMaTH3aNH

VK-3.1:BripabateiBaet
CTpaTEeTHIO
COTPYAHHUYECTBA U Ha €¢
OCHOBE OpraHmu3yeT paboTy
KOMaHAbI 11 JOCTUXKCHUS
TIOCTaBJICHHOM 1IeNIn

[IpennumuioMHas npakTHKa X

VK-3.2:00mamaer
HaBBIKaMH IIPEOI0JICHUS
BO3HUKAKOIKUX B KOMaH/IC
pa3Horiacuii, CopoB 1 [MpenauruioMHast mpakTHKa X
KOH(JIMKTOB Ha OCHOBE
yueTa HHTEPECOB BCeX
CTOPOH

VK-3.3:[Tnanupyer
KOMaHJIHYIO paboTy,
pacnpenensier nopy4eHus
u Jenerupyer nonHomouns | [Ipeaaumiomnas npakTiuka X
YJIeHaM KOMaH/bI.
Opranusyer o0cyxaeHue
Pa3HbIX UACH U MHEHUH

7.2. KpuTepuum W HIKaJbl OLEHUBAHUS YPOBHSI YCBOGHHMSI HHIMKATOpPAa KOMIeTeHLMI, ompee-
JISIIONIMe NPOLeAYPbI OLCeHUBAHUSA 3HAHUI, YMEHHUI1, HABLIKOB M (MJIM) ONBITA JeSITeJIbHOCTH

OneHka 3HaHUM, yMEHUI M HaBBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEpH3YIOIIUX 3Tarlbl
(dbopMupoBaHUs KOMIETEHUUH MO IUCHUIUIMHE «JIMaepcTBO M yIpaBlieHME KOMAaHJOW» MPOBOAUTCS B
(opme TeKyIIero KOHTPOJIS ¥ IPOMEXYTOYHOM aTTeCTaIlUH.

Texymuii KOHTPOJb MPOBOJUTCS B TEUEHHUE CEMECTpa C LEIbI0 OMpPEICNIEHUS] YpPOBHS YCBOCHHUS
oOyyaroliuMucsi  3HaHUM, (HOPMHUPOBAHMS yMEHUH U  HAaBBIKOB, CBOEBPEMEHHOI'O  BBISBJICHUS
MIpPEroiaBaTeeM HEAOCTaTKOB B IOATOTOBKE OOYydYalOMIUXCSl M TPUHATUS HEOOXOIUMBIX Mep 1o €€
KOPPEKTUPOBKE, a TAKXKE Il COBEPLICHCTBOBAHMS METOIMKH OOyYeHUs, OpraHu3anuu y4eOHOl paboThl u
OKa3aHUs UHAUBHUYAIIbHOW MOMOIIN 00yYaroneMycsl.

IIpomexxyTouHast arrecTanus MO JUCUMIUIMHE «JIMAepcTBO M ynpaBieHHME KOMaHIOW» IPOBOAUTCS
B BUJIE 3ayerT.

3a 3HaHUSA, YMEHHs M HaBbIKH, IPHOOPETEHHbIE CTYJICHTaMHU B MEPUOJ UX OOydEHUs], BBICTABIIAIOTCS
oneku «3AUTEHO», «HE 3AUTEHOy». (wm «OTJIIMYHO», «XOPOILIO», «YIOBJIIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIbHO» ans nuddepeHMpoBaHHOTO 3a4eTa/IK3aMeHa)

JUis oLleHUBaHUS 3HAHUM, YMEHUMN, HaBBIKOB U (WUJIM) OMbITa ACATEIBHOCTH B YHUBEPCUTETE IMpPHUMeE-
HseTcd OaJIbHO-PEHTHHIOBas CHCTEMa OLEHKHM KadyecTBa OCBOCHHUS 0O0pa3oBaTEIbHOM MPOTrpPaMMBIL.
OueHka IpoOBOAUTCS IPU MPOBEAEHUM TEKYLIET0 KOHTPOJS YCIIEBAEMOCTH U MPOMEXKYTOUYHBIX aTTecTalui
oOyuvaromuxcs. PeWTHHroBass olLleHKa 3HaHUN SBISETCS HWHTEIPUPOBAHHBIM IIOKa3aTeleM KadyecTBa
TEOpETUYE-CKUX U MPAKTUYECKUX 3HAHUN 1 HABBIKOB CTY/AEHTOB M0 AUCLUILINHE.



CocTaB 0a/111bHO-PEHTHHIOBOI OLIEHKHU CTY/IeHTOB 04HOI (hopMBbI 00yUeHH S

s ctyaeHToB o4HOW (popMbl OOy4YeHMsI 3HAHHUS MO OCBAMBAEMBIM KOMIETEHIUSM (OPMUPYIOTCS
HA JICKIMOHHBIX U MPAKTUYECKUX 3aHATHUAX, 4 TAK)KE B IIPOLIECCE CAMOCTOSTEIbHON OATOTOBKH.

B cooTBercTBHM C OaMIBHO-PEUTUHIOBON CHUCTEMOMW OIEHKH, MPUHATON B YHHUBEPCUTETE CTYICHTAM
HaYUCIISIOTCS 0aJuIbl IO CIEAYIOIMIMM BUAaM padoT:

Ne koHTpOJIBHOI OneHoyHOe CPeACTBO Pe3yIbTaTOB HHINKATOPOB JOCTHXKECHUS MaxcimaieHoe
TOYKH KOMIIETEHIIUIA KOIMHCECTBO
0amioB
0 cemecTp
KT 1 KoHnTtposnbsHas padbora 0
KT 2 KoHnTtposnbsHas paboTa 0
KT 3 KonTponbeHas pabota 0
CymMma 0a/1710B 110 HTOraM TeKYIIero KOHTPOJIst 0
[loceleHre JIEKIMOHHBIX 3aHATUN 20
ITocenienne MpakTHYECKUX/1a00PATOPHBIX 3aHATHH 20
Pe3ynbraTuBHOCTH pabOTHI HA MPAKTHYECKUX/Ta00paTOPHBIX 3aHITUSIX 30
Utoro 70
2 cemecTp
KT 1 KoHnTposibHas pabota 10
KT 2 KonTposibHas pabota 10
KT 3 KonTponpHas pabora 10
Cymma 0a/1710B 110 HTOraM TeKYyIero KOHTpoJst 30
TTocemenne JeKMMOHHBIX 3aHATHI 20
[Tocemnenre npakTHUECKUX/Ta00PATOPHBIX 3aHATUI 20
Pe3ynbTaTHBHOCTH paOOTHI Ha MPAKTHYECKUX/Ta00PATOPHBIX 3aHATHIX 30
Uroro 100
. OueHoyHOE CPeACcTBO MaxkcumainbHOE
Ne xoHTpOIBHON .
oMK pe3yJIbTaTOB MHAUKATOPOB KOJIMYECTBO Kputepun oneHky 3HaHUM CTYZAEHTOB
JIOCTUKEHU KOMIIETEHIUI OaoB
0 cemectp
KT 1 KonTtponbHas pabora 0
KT 2 KontponbHas pabora 0
KT 3 KonrtponbHas pabora 0
2 ceMecTp
KT 1 KoHnTtposnbsHas pabota 10
KT 2 KonTtponbHas pabora 10
KT 3 KonTtposnbpHas pabora 10

Kpurtepuu u mkajibl OeHHBAHUS Pe3yJIbTATOB 00y4eHHUsI HA MPOMEKYTOYHON aTTecTalNu

[Ipn mnpoBeneHWM WTOTOBOW AaTTeCTaluu «3a4deT» («auddepeHIMPOBAHHBIN 3a4eT», «IK3aMEH))
NpenojaBaTe’alo C COrjlacus CTYJICHTa pa3pelaeTcss BBICTABIATh OLEHKH (COTJIIMYHO», «XOPOILIO»,
«YIOBJICTBOPUTEIBHO», «3a4eT») IO pe3yiabraTaM HaOpaHHBIX OaIOB B XOAE TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH B CEMECTPE 10 BBIIIE MPUBEACHHON IIIKAJIe.

B cmyuae oTkaza — cTyaeHT cnaeT 3auyeT (auddepeHnrpoBaHHbIN 3a4eT, IK3aMEH) M0 MPUBEIACHHBIM
BBIIIE BOIpocaM M 3afaHusM. MToroBas ycmeBaeMocTh (3aueT, AudQepeHIMpoBaHHbIA 3a4yeT, 3K3aMeH) He
MOKET OIEHMBAThCS HIDKE CYMMBI OajioB, KOTOPYIO CTYISHT HaOpal II0 WTOoraM TeKyled u
MIPOMEKYTOUHON yCIIEBaEMOCTH.

[Ipu cmaue (3auera, nuddepeHIUpPOBAaHHOTO 3a4eTa, HK3aMeHa) K 3apa00TaHHBIM B TEUYCHHUE
ceMecTpa CTyJAeHTOM OayiaM NpHOaBisOTCS Oauibl, MOJNydeHHble Ha (3adere, AuQQepeHIupoBaHHOM
3a4ere, IK3aMEeHE) U CyMMa 0aJTOB TIEPEBOIUTCS B OIICHKY.

KpnTepIm M IIKAJbl OHCHUBAHUA O0TBETA Ha 3a4Y€Te
Ilo JUCHUITIIMHC ((.HI/I,Z[CI)CTBO U YIIPABJICHUC KOMaH,Z[OI;'I)) K 3a4CTy HAOIIYCKAarTCA CTYIACHTHI,




BBIMIOJHUBIINE U CIABIINE MpaKTUYECKUEe pabOThl MO JUCIMILIUHE, UMEIOIINE €KEMECSUHYIO aTTeCTallHio
u 0e3 mpuBs3ke K HaOpaHHBIM Oaymam. CtyneHTam, HaOpaBmmM Oosee 65 OalIoB, 3a4eT BBICTABISIETCS TI0
pe3yabpTataM TeKyIlled yclieBaeMOCTH, CTYICHTHI, He HaOpaBuiue 65 OalioB, CIAlOT 3a4eT IO BOMPOCaM,
npeaycMoTpenHsiM  PITJI. MakcumanbHas cymma OajijloB MO IPOMEXKYTOUHOM arTectauuu (3adery)
ycTaHaBiauBaercs B 15 6amioB

Bomnpoc 6mnera Kommgectro 6amios
Teopetuueckuii Bopoc J0 5
3amaHus Ha IPOBEPKY YMEHUH o5
3ajaHus Ha IPOBEPKY HABHIKOB 1o S

Teoperndeckuii BOIpoc

5 GayJIoB BBICTABISETCA CTYJEHTY, MOJHOCTBHIO OCBOMBIIEMY MaTepHall JUCLUIUIMHBI MM Kypca B
COOTBETCTBMHM C Y4eOHOIl mporpamMMoi, BKIIIOYas BOIPOCHI paccMaTpuBaeMbleé B PEKOMEHJIOBAHHOM
MPOTPaMMOM  JTOTIOTHUTEIBPHON CITPABOYHO-HOPMATUBHOW W HAYYHO-TEXHUYECKOW JUTEpaTyphl, CBOOOIHO
BJIQJICIONIEMY OCHOBHBIMH TMOHATHUSMH JUCHUIUIMHBL Tpebyercs TOJHOE TMOHMMAaHHE M YETKOCTb
U3JI0KEHUsT OTBETOB 0 HK3aMEHALMOHHOMY 3aJjaHHI0 (OMJIETy) M JIOMOJHHUTENbHBIM BOIIPOCAM, 33aJaHHBIX
9K3aMEHATOpOM. JIOMOJIHUTENBHBIE BOMNPOCHl, Kak IPaBWIO, JOJDKHBI OTHOCHTBCS K MaTepuaity
JUCLUIUIMHBl WM Kypca, HE OTPaXEHHOMY B OCHOBHOM HK3aMEHALIMOHHOM 3aJjaHuU (OWJIETe) U BBIABIIAIOT
IIOJIHOTY 3HAHUM CTYZEHTa N0 JUCLUILINHE.

4 Oamra 3acioyXMBaeT CTYACHT, OTBETHBIIMN TIOJHOCTHIO HM 0€3 OmUOOK Ha BOIMPOCHI
9K3aMEHALIMOHHOIO 3aJaHUsl M IOKA3aBILIMN 3HAHUS OCHOBHBIX IOHATHH JUCIUIUIMHBI B COOTBETCTBUM C
00s13aTeIbHON TPOrPaMMON Kypca M peKOMEHIOBAaHHON OCHOBHOM JIUTEPATypOi.

3 Oamma JaH HEJOCTAaTOYHO TOJHBI M HEHOCTaTOYHO pa3BepHYyThIM oTBeT. Jlormka wu
MOCJIEIOBATENBHOCTh M3JIOKEHHMsI HMMEIOT HapylleHus. JlomylieHbl OMMOKM B PACKPBITUM IOHATHH,
ynoTpebiaeHun TepMuHOB. CTyIeHT HE CIOCOOEH CaMOCTOSATENBHO —BBIICIUTH CYIIECTBEHHBIE U
HECYIECTBCHHBIC TPU3HAKM W IIPUYUHHO-CIEACTBEHHBbIE CBsA3U. CTyAEHT MOXET KOHKPETH3UPOBaTh
000O0IIeHHbIE 3HAaHUS, JIOKa3aB Ha @puUMepax MX OCHOBHBIE IIOJOXKEHUS TOJBKO C  TOMOIIBIO
npenonasarens. PedeBoe opopmieHne TpedyeT nonpaBok, KOPpEeKLUH.

2 Gamia JaH HETOJIHBIA OTBET, MPEICTaBIAIONINI co00i pa3po3HEHHbIE 3HAHUA 10 TEME BOIIpOca C
CYUIECTBEHHBIMM  OIIMOKamMM B  omnpeaeneHusx. [IpucyTcTByroT — (parMeHTapHOCTb, HEJIOTMYHOCTh
n3noxeHus. CTyIEHT HE OCO3HAeT CBA3b JAHHOTO IOHSTHSA, TEOPUH, SBICHHS C JAPYITMMU OOBEKTaMHU
JUCHMIUIMHBEL. OTCYTCTBYIOT BBIBOJBI, KOHKPETH3alMs M IOKa3aTEIbHOCTh M3JI0KEHUs. Pedb HerpamoTHas.
JlonosIHUTENBHBIE U YTOUHSAIOIIKE BOIPOCH! MIPENOAABATENS HE NIPUBOJAT K KOPPEKLUU OTBETAa CTYIECHTA HE
TOJIKO Ha MOCTABJIEHHBIA BOIPOC, HO U Ha APYTUE BOMPOCHI TUCIUIIINHBI.

1 Gamn JaH HEMOJHBIM OTBET, MPEACTaBIAIONUI COO0H pa3po3HEHHbIE 3HAHMS MO TEME BOIpPOCa C
CYLIECTBEHHBIMU  OIIMOKaMu B  ompeneneHusix. IlpucyTctByror ¢QparMeHTapHOCTb, HEJIOTUYHOCTh
n3noxeHus. CTyIEHT He OCO3HaeT CBA3b JAHHOTO TIOHATHSA, TEOPUH, SBICHHS C JAPYITMMU OOBEKTaMHU
JUCHUIUIMHBL. OTCYTCTBYIOT BBIBOJIbI, KOHKpPETHU3AIMsI M JI0KA3aTEIbHOCTh M3JIOKEHUs. Peub HerpamoTHas.
JlonosIHUTENBHBIE ¥ YTOUHSAIOIINE BOIPOCH! MIPENOAABATENS HE MPUBOJAT K KOPPEKLIUU OTBETAa CTYACHTA HE
TOJIKO Ha MTOCTABJIEHHBIA BOIPOC, HO U Ha APYTUE BOMPOCHI TUCIUTINHBI.

0 6anioB - Mpu MOTHOM OTCYTCTBUH OTBETA, MMEIOLIETO OTHOIIEHHE K BOIIPOCY.

3agaHus HAa TPOBEPKY YMEHUN U HaBBIKOB

5 GannoB 3ajaHus BBINOJHEHbI B O0O3HAUEHHBINM IpENoAaBaTeleM CpOK, MHUCbMEHHBIM OT4eT 0e3
3aMeuaHuii. PaboTa BIIOIHEHA B ITOJIHOM 00beME ¢ COOIIOACHUEM HEOOX0IMMOM MOCIIEI0BATCIIBHOCTH.

4 OGamma 3amaHus BBHITIOJIHEHBI B OOO3HAYEHHBIM NPEMOAABATENEM CpPOK, MUCHBMEHHBIM OTYET C
HEOOJIBIIMMU HEJOUYECTAMU.

2 OamwroB 3amaHus BBINOJHEHBI C 3aJep)KKOW, THUCHBMEHHBIM OT4YeT ¢ Hemoderamu. Pabota
BBHITIOJTHEHA HE TOJIHOCTBIO, HO OOBEM BBIMIOJIHEHHOW YacTH TaKOB, YTO TO3BOJSET MOIYYUTHh MPABUIIbHBIC
pE3yNBTATHI ¥ BBIBOJIBI.

1 GamnoB 3amaHMs BBINOJHEHBI YaCTUYHO, C OOJBIIMM KOJIMUYECTBOM BBIYMCIIMTCIBHBIX OIIHOOK,
00BbeM BBITIOJITHEHHON YacTH pabOThl HE TIO3BOJISIET ClI€aTh MPABUIBLHBIX BHIBOIOB.

0 OamnoB 3anaHus BBIMOJTHEHBI, MUCBMEHHBIH OTYET HE MPEACTABIIEH WM padoTa BHINIOJHEHA HE
TOJTHOCTBIO, U 00bEM BBITIOJITHEHHON YacTH pabOThl HE TTO3BOJISIET ClI€aTh MPABUIBLHBIX BHIBOIOB.



7.3. IlpumepHble OLEHOYHbIE MATEPHAJBI IS TeKYLIero KOHTPOJISI YCIeBAaeMOCTH U MPOMEKY-
TOYHOM aTTEeCTAIMM MO UTOraM OCBOEHM S UCHUIIMHBI «JIU1epCcTBO M ynpaB/jieHHe KOMaH/10i)

KonTtponbHas Touka Ne 1 (Temsl 1-3)

Teopernueckuil BOpoc (OLeHKa 3HAaHUN):
Ponw crimouenHoCTH B hopMHUpOBaHUM KOMaH/BI (5 6aJIoB).

[IpakTHKO-OpUEeHTHPOBAaHHOE 3aJjaHKe (OIIeHKa YMEHUH):

O0603HaubTE TUITEI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 OamoB):
IleHTpanu3oBaHHbIE CTPYKTYPbl KOMMYHUKAIMH

2) 6) B)

JlenieHTpann30BaHHbIE CTPYKTYPbl KOMMYHHKAIUI

a) 6) B)

Keiic-3a1aua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyalleil U OTBETHTE Ha BOMPOCHI (8 0aioB)

B xomnmanuu N cMeHWICS IUPEKTOP MO0 MapKeTuHry. HoBoro pykoBoauTens COTpYAHMKH IPUHSIN
HACTOPOXXEHHO, MPEJIOKEHHbIE MPOEKThl OTKPOBEHHO «Ca0OTHPOBaIW», a Ha TPEHHHT, CIELHAIbHO
OpPraHU30BAHHBIA C IIETBIO TOBBINICHUS KBaTM(UKAUK (OECIUIaTHBIA M OpraHU30BAaHHBIA BHEITHHM
MpOBaliIepOM), BOBCE HHUKTO HE MpPHIIET, XOTS BCE CHEIHAINCThl ObUIM OIOBEHICHBI O MEPOINpPUITUU
3apaHee. PykoBoauTenp oTaena He IOHUMall, 4YTO IPOUCXOIUT.

Cutryauusi TposicCHWJIAch Ha OAHOM u3 coOpaHuil. PykoBoauTenb oOTnena pemmia BBECTH
MPO3paYHyI0 CHCTEMY OLEHKH paboThl. [lo 3TOMy moBoxy OBUIO CO3BaHO COBELIAHME ISl TOTO, YTOOBI
OTKpBITO 0OCYANTHh HOBOBBEJCHHE CO BCEMHU COTpyAHUMKaMH othena. Ha coOpaHuu Bce COTPYIHHUKH CTaIH
aKTUBHO BO3paXkaTh MPOTHUB M3MEHEHHMH, W TOJBKO OJHA COTPYJIHHIIA Moiyana, Opocas 0100pHUTENbHBIE
B3IJISiABI B CTO-poHY Kosuter. Korja ee cmpocuim, 4To OHa JyMaeT MO MOBOAY HOBOM CHCTEMBI, OHA
OTBETUJIA, YTO MOJHO-CTHIO COIVIACHA C KOJUIEKTHUBOM.

[ToGecenoBaB ¢ ApyrMMU COTPYJIHUKAMU KOMIIAHUHM, PYKOBOAMTEIh OT/ENIa MAapKETHHTa BBISICHMUII,
KaK paHee cTpomwsnack pabota otxaena. [IpexHuii pyKOBOAWTENb OT/AENA HCIIONB30BAa B CBOEil pabore
ABTOPUTAPHBIM CTWJIb PYKOBOJACTBAa. Bce pelieHHs OH MNpUHUMAI €IWHOJIWYHO, HE COBETYSCh C
KOJIJIETaMH, a TIOPYYEHHUsS M 3a/a4d MOJYMHEHHBIM CTaBUJ Kak eMy ObUTo ymoOHO (Ipu 3TOM HE Bcerja
YUUTBHIBAJI CHENUATN3alHUI0 TOr0 WIM HWHOrO coTpyAHuKa). COTpPYAHMKH TPUBBIKIM BCE CIIOKHBIE
BOMPOCHI peliaTh 4epe3 ATy CaMyl0 MOJYAUBYIO COTPYIHHIly — OHa ObUIa MpPaBOMl pPyKOW IPEXHEro
PYKOBOIUTENS U, KaK MPaBUJIO, TOMOTrajia peniaTh BCe UX MpOOIEMBbI.

IIpoBeneHHas conMOMETpUs MOATBEpAWIA JOTAJKU PYKOBOIUTENS — MOJYalnBas COTPYIHHIA
cuMTasach BHBIM JINJEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUAEpCTBA UAET peub B Keiice (KOHCTPYKTUBHBIN WM AECTPYKTUBHBIN).

2. HazoBuTe npu4uHbI MOSBICHUS MOJ00HOTO JTUepa B oTaene?

3. KakoBbl JOKHBI OBITH €HCTBUS HOBOTO PYKOBOAUTENS MO0 YCTPAHEHUIO ATUX NPHYHUH.

KonTtposbHas Touka Ne 2 (Temsl 4-6)

Teopernueckuil BOpoc (OLEeHKa 3HAaHUMN):

[ToBeneHveckuii MOaX0/ K UCCIICAOBAHUIO JIUJEpCTBa (5 0amioB).

IIpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLIEHKAa YMEHU):

CpaBuute moHsTHs "muaep" W "pyKOBOAMTENL' WCIOJB3Ys HCCIEAOBAHHUS B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (7 6anioB)

Kpurepuii cpaBHeHus Pykosogurens  Jlugep
Pons

OTHoLIEHNE K TOJYMHEHHBIM

Lens gesTenbHOCTH



OcHoBa aeiicTBuit

Ha 4gro onupaercs

Ha yem ocHoBBIBaeTcs

Kak neiictByer
HamnpaBnenue nestenbHOCTH

Keiic-3a1aua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyaIluel U OTBETHTE Ha BOMPOCHI (8 OaioB)

Bbl yerponnuch paboTaTh B KOMIAHUIO Ballle MEUTHI - MEXKIYHAPOJIHYIO Kopropaluio. Bac B3smu
Ha JIOJDKHOCTh HCTIOJHSIONIETO OO0S3aHHOCTM HayaJlbHHUKA OTJENa OPraHU3allMOHHOTO Pa3BHUTH
(mpenpiayIas pyKOBOAUTENBHHIIA OTHENA yIUIa B JACKPETHBIA OTMYCK, U Bbl BPEMEHHO €€ 3aMEHSETe).
Cam oTaen cosllaH HEAABHO TOCIE PECTPYKTYpPHU3AIMH KOMITAHHHM, U HUKTO TOJIKOM HE 3HAET, YeM OH
JOJKeH 3aHUMAaTh-Cs. BaM MpencTouT BBICTPOUTH paboOTy OTHeNa TakK, YTOOBl OH OPraHUYHO BIHCHIBAJICS
B CHUCTEMY OTHOIICHWUH B KOMIIAHWH W TIPUHOCHJI TIOJB3Yy VM, KOHEUHO, BaM XOYeTCs 3apEKOMEHIOBAThH CeOs
KaK XOpOILIEro pPyKOBOIUTEIS.

OpHako MO MPONIECTBUM BPEMEHH Bbl MOHHMMAETE, YTO ATO OyJIeT Helerko. Baimm mogunHeHHbIe
HAMHOTO CTaplie Bac W MPHUBBIKIM paboTaTh C Tpenblaylied pykoBoauTenbHHUIEH. OHHM IOCTOSHHO
CpPaBHHMBAIOT Bac C HEW, MpuyeM HEe B Bally Moib3y. Kpome TOro, mpucraBka «H. 0.» - HUCHOJTHSIOUIHIA
00sI3aHHOCTH SIBHO HE TIPUOABJIIET BaM aBTOPUTETA, W BallM IMOJAYMHEHHBIC BOCIPUHUMAIOT Bac Kak
BPEMEHHYIO QU-TYypYy.

Bbl pemraere HanaauTh OTHOILIEHUS € KoJileraMu B HedopManbHOM obctaHoBke. K ToMy ke y Bac
MOSIBWJICA YAAUHBIA TMOBOJA - Ball JEHb POXACHUA. BBl pemiaere ycTpouTh HACTOAIIMN OaHKET U B
MSATHHUIYy BEYEPOM HAKpHIBAaeTEe TMpa3gHUYHBIN cTOon B oduce. Ho mocrme mo3npaBieHHid Barmiero
BBIIIECTOSAIIETO PY-KOBOJACTBA BCE Cpa3y K€ pa3derarorcs, TaKk KaK y KaXIOro COTPYJHUKA Hallencs
HOBOJ| «yJHU3HYTh». BBl cuanuTe B 0OMHOYECTBE 32 OOraThiM CTOJIOM U JyMaeTe O TOM, YTO € BaM JienaThb
JaJIbIIIe.

Bomnpocsr:

1. Kak mposiBunucek nuaepckue QpyHKIMU B ToBeneHUH MeHemkepa? Kakas opueHTanus nuaepa
- Ha IIPOM3BOJICTBEHHYIO 33/lauy WJIM HA IOJYMHEHHBIX - IIpeodiiagaer?

2. llpucyTcTByIOT 1M Kakue-THOO 4YepThl, XapaKTepHble [Js JUAEPOB B COOTBETCTBUH C
uccienopanusamMu Croraunuia? Kakux uept eMy sIBHO HE XBaTaeT?

3. Kakoil cTuiab, B COOTBETCTBUM C pemieTkol bieiika 1 MoyToH, XapakTepeH mJid Jujepa B
onucaHHOM cutyauuu? Omnpenenure ero npUMepHble KOOPAMHATHI Ha Marpuie. Kakue pekomMeHIaluu Bl
MOTJI OBI JaTh MY, ONHpasch Ha KoHIenuto bieiika 1 MoyToH?

KonTtponpsHas Touka Ne 3 (Temsl 7-9)

Teoperndeckuii Bonpoc (OlIEHKa 3HAHHMN ):

[TonsiTuiiHbIN anmapaTr KoMaH000pa3oBaHus (5 O6aIOB).
[TpakTHKO-OpreHTHPOBAaHHOE 3a7jaHKe (OIIeHKa YMEHUH):

HasoBuTte u oxapakTepusyiTe KOMaH/bl 110 CTENIEHH CaMOAOCTaTOYHOCTH (7 6ayuioB)

HanmenoBanne XapakTepucTHKa



Kelic-3agaua (o11eHKa HABBIKOB):

O3HaKOMBTECH C CUTYyalel U OTBETHTE Ha BOIPOCHI (8§ 6asIoB)

BsI — pykoBogutens otaena X.

Bamemy otneny mnopydyeH BaxHbIi mpoekT. OH JObKeH OBITh BBINOJIHEH cujamMu Bammx
MoAYMHEHHbIX. [lepBblii KaHIUAAT HAa ydyacThe B MPOEKTE — OIBITHBIN COTPYJHHUK, C BBICOKUM YpPOBHEM
CaMOMOTHMBAIlMM, HE pa3 BBIIOJHABIIMN MOAOOHBIE 3ajaud. BTOpoll — COTpyAHHK, XOpOILIO
3apeKOMEHJIOBaBIINM ce0si B paboTe, HO KOTOpBIM HE MMeeT MOJ00HOro ombiTa. TpeTuil — COTPYJHUK Ha
UCTIBITATEIbHOM CpPOKE, C OTJIMYHBIM DEIEBAaHTHBIM O0pa30BaHMEM, KOTOPBI CTPEMHUTCS 3aKpEeNuThCS B
KOMIITAHUU U 3apeKOMeHJI0BaTh cebs. Y Bac Her BO3MOKHOCTM CaMOMy y4dacTBOBaTb B INpOEKTe, Bbl
MO’KETE TOJIBKO OCYILIECTBUTH IIPOMEKYTOUYHBIM U UTOIOBBIM KOHTPOJIb.

Komy Br1 nopyunte npoekt? [Houemy?

IIpumepHas TemaTuka scce:

Tema 2. [lonsTre Manoi rpymnmsl

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTHKH JIHJepa

2. MOTHUBBI IOBEJICHUS TMYHOCTH B TPYTINE

3. Ponb crimoyeHHOCTH B (POPMHUPOBAHUM KOMaHbI

4. CxonctBa u paznuuus (GOPMaIBbHBIX W HE(OPMATIBHBIX TPYIII B OPraHU3aluN

Tema 5. OCHOBHBIE TEOPUH JIUJIEPCTBA
1 DBOJIIOLMS JINJIEPCTBA.

2 Teopuu nuaepcrsa.

3. Teopuu BEIMKOro 4eI0BEKaA.
4 Teopuu BiHAHMS.

5 Teopun B3aMMOOTHOIIECHUMN.

[Tpumepnas Tematuka pedeparos:

Tema 1. JINYHOCTH KaK KIFOUEBOM 3JIEMEHT OpraHU3aluu

1. ABTOpUTET U JINJEPCTBO KaK MPOOIEMa COBPEMEHHOTO YIIPaBJICHUS.
2. Teopun TMUHOCTHBIX Ka4eCTB.

3. PoneBas ctpykrypa komaHJ. KomaH1pl MEHEIKEPOB

Tema 7. OCOOEHHOCTHU AEATENBHOCTH KOMAaH][ pa3HBIX BUIOB B OPraHU3AIMAX
1. Obume npeacTaBiaeHnss 0 MOTHBAMU. Moienu MOTHBALIUH.

2. Tunonorust 1 pakTopbl POPMUPOBAHHS KOMAHI.

3. ®opMupoBaHHE cOCTaBa KOMAH/IbI.

4. DTtanbl )KU3HEHHOTO IIUKJIa KOMaH/IbI.

Tema 9. Iosimenne 3 GEKTHBHOCTH ACSITETBHOCTH KOMAaH/IBI
1. DddexTuBHOE TOCTPOSHUE KOMAHIBI.

2. neanpHblil uaep.

3. Komanpga. IIpaktuueckue acieKThl.

4. JlunepcTBO B yNpaBlIeHUN OpraHu3aiuei

[Ipumep nenoBoi UrpsI:

Tema 5. OCHOBHBIE TEOPHUH JTUIAEPCTBA

[lenb: BBIABUTH JUaEpa B rpymIie.

3amaun: o0OydeHue IIKOJIBHOTO aKTHBA OpraHu3aTOPCKUM HaBBIKaM, pa3BUTHE
KOMMYHHUKa0EJIbHOCTH, Pa3-BUTHE TBOPUECKHUX CIIOCOOHOCTEH JCTEH.

[ToaroroBka Kk urpe

- BBIOMPAIOTCS AKCIEPTHl M3 YMCJIA yYalIUXCs B 3aBUCHUMOCTH OT KOJMYECTBA Y4YaCTBYIOIIHUX
Ko-MaHa. PaboTa JKcrmepToB 3akioYaeTcss B CIEAYIONIEM: pa3jada I[BETHBIX KapTOYEK YYaCTHUKAM KO-



MaH]| B 3aBUCUMOCTH OT IIPOSIBIISIEMBIX UMH Ka4y€CTB.

- [IPUTOTOBUTH LBETHBIE KAapTOUKH Jisi pabOThl SKCIEPTOB: KpacHbIE, CHUHUE, 3€JICHBIE,
KeNTble, YepHble, Oesble (KOJINYECTBO KAPTOUEK HE OTPAHUYCHO).

- IPUTOTOBUTH AJIs KAKIOW KOMaHAbl OyMary, Kiei, kKapaHAaliy IBETHbIE, PYUKH, JIACTUKU.

XoJ urpsl

«Bu3uTkay KOMaHIbI

3azaHue BeAyLIero: NIpuayMaTh Ha3BaHUe, JE€BU3 U TBOPUYECKH IPEACTaBUTH KOMAHIY.

«3o0mapk»

3ajaHue BEAYIIEro: COCTaBUTh M3 CIHUYEK >KMBOTHBIX (KaXIbl yYaCTHUK KOMaHAbI JIOJKEH
MIOJIOKUTh CBOIO CITUYKY B OOIINN PUCYHOK (PUTYphI )KUBOTHOTO).

[Tpumepsl KUBOTHBIX: CJIOH, KPOKOJAWI, uepenaxa, >kupad (B 3aBUCUMOCTH OT KOJUYECTBA
KOMaH[).

Camoe... camoe... camoe

3anaHue: KaXJ0W KOMaHJe NpUIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (110 THUILy PEKOpIOB W3
KHUTH [ MHHEcCa), IPOBECTH C APYTUMH KOMaHJIaMH U BPYUUTh MIPU3 MOOEAUTEITIO.

«OpranusaTopckoe JTOMHUHO»

3ajaHue: pPas3oKUTh B IPAaBUIBHOM IIOCIENOBATEIBHOCTH KAPTOUKM C Ha3BaHWSMHM 3TalloB
KOJUIEKTUBHOI'O TBOPYECKOI'O JeNa.

- uzes zena,

- o0cy>XJIeHHE UJIeu Jeia ¢ TPYIIOi TOBapHILEH,

- KOJIJICKTUBHOE TIJIAHWPOBaHHE Jena (KOHKYpC MpeUIoKEeHUH, «Mo3roBas aTaka», paboTta

- CO3J1aHHE COBeTa Jena,

- paboTa coBeTa C MpeIOKEHUSIMH B TIUIAH JIeNa,

- YTBEpIKICHUE IUIaHa JIena,

- pacnpesneneHre Cuil Ha OJArOTOBKY 3aJjaHui,

- co3JlaHue U paboTa TBOPUYECKHUX IPYIII IO NOArOTOBKE Jiefa,

- OpraHu3aIysi IOMOIIM B3aWMOJICHCTBUS,

- peKJIaMHpOBaHUE Jiena,

- CMOTpP TOTOBHOCTH,

- IpoBeJICHHE JIeNa,

- [I0JIBEJICHHE UTOIOB JIeJla COBETOM JIeNa,

- cOOp HO NOJBEIEHHIO HMTOTOB Jiesa (OLEHKa caMoro Jejga M COBETa JieNla, HarpaxJIeHHE,
«YpOKH Ha Oyzy1iee»,

- nocienecTeue (yToUHEHuUe, MOMOIHEHNE «KOMMIKH HHTEPECHBIX JIEI»).

«MaccoBas urpa»

3aJJaHMe: IPUAYMaTh U IPOBECTH MACCOBYIO UIPy C JPYTUMH KOMaHAaMU.

«Pa3roBop KMBOTHBIX B Iapax»

3aJJaHMe: IpUAYMaTh TEMY Pa3roBOpa U MPOTOBOPUTH €€ «A3bIKOM KHUBOTHBIX).

ITapb! :KMBOTHBIX: co0aka — KOIlIKa, KypHIla — OCell, BOPOOEil — KOpoBa, CBUHBS — OapaH.

«Pomarkay

3aganue: 1-i1 BapuaHT — MpomneTh NMecH «B necy poawnack enoyka» Kak LEPKOBHBIM XOp, XOp
0JICHEBOAOB UyKOTKH, XOp JETCKOr0 Caja, apMENCKUI XOp.

2-i1 BapUaHT — NHCLIEHUPOBATh CKa3Ky «Pernka» B )kaHpax KOMeIuu, ApaMbl, JETEKTUBA, TPUILIEPA.

«AYKIIMOH HIEH»

3ajaHue: IpeyIoKUTh MEPOIPUATHS IO TAHHOW TEMAaTHUKE.

«Adumray

3amaHue: mpuAyMaTh TEKCT W HApUCOBATh IUIaKaT, KOTOPBIA MOBECIT y rapiepoda, CTOJOBOM,
KaOWHEeTa TU-PEeKTopa, YIUTEIBCKOM.

Mos3auka nuaepa

3amaHue: HAKJICHTh KaXJIOMY YYaCTHHUKY KOMaHIbl HA WYHCTHIM JUCT Oymard CBOW Habop
MOJTyYEHHBIX pa3-HOLBETHBIX KapTouek. [loanucars hamunmio, UM, KJIacc, Koy .

Konkypchl olieHuBaloT *KIOpH, OanbHas cucTeMa MpOU3BOJIbHAS.
AHali3 MO3auKH JIdepa



[IpeoGnananue onpeeIeHHOTO 1BETa KapTOUYeK BBIABISET CIEeAYIOLIee:
KpacHhblii — 3MOIIMOHANTBHBIN XapakKTep.

CuHull — revepaTtop UAeH.

3enensrit — opraauzarop KT/I.

KenTelii — pe3eps, HAOTIOAATEb.

YepHblil — 1€30praHu3aTop.

benblii — HCTIOJTHUTEITD.

BOHpOCBI JJIA CO6CC€,[[OBaHI/I$IZ

Tema 1. JINYHOCTH KaK KIOUEBOM AJIIEMEHT OpraHu3aluu

1 B uem cocTouT CymHOCTb MOHATHUS «JIUYHOCTH» ?

2. [lepeuncnure OCHOBHBIE KOMIIOHEHTHI TEOPUH JIMUHOCTHU?
3. JIM4HOCTH B IpyIIIE.

4 OCHOBHBIE POJIM UHAUBUIOB.

5 [ToHATHS KOJUICKTHBU3M, HETaTUBU3M, KOH(DOPMH3M.

Tema 3. Ynpasienue HepopMaIbHBIMU TPyHIIaMU

1. Yrto ctout B 1ieHTpe hopMupoBanusi HehopMaIbHBIX TPy’

2. B yem ocHOBHOE oTiiMure He(POpPMaTBHOHN TPYMIBI OT (OPMATEHOM?

3. Yto Heobxonumo asst 3(HEeKTUBHOTO B3aMMOACHCTBHS (JOPMATBHBIX U He(OPMATBHBIX TPYII?

Tema 7. OcobeHHOCTH ACATCIIBHOCTH KOMAH/] PA3HBIX BUOB B OPraHU3alusax

1. B wem ornuums Mexay pabourMMH KOMaHIAaMU M KOMaHIaMU TOBBIMICHUS 3PPEKTUBHO-
cTH/KayecTBa?

2. [TepeunciiuTe OCHOBHBIC XapaKTEPUCTHKH MEXK(YHKIMOHAIBHBIX, MPOCKTHBIX H
TBOPYECKUX KO-MaH]1?

3. KakoBbl OCHOBHBIC CIIO)KHOCTH B (DOPMHPOBAHHMH KPOCCKYJIBTYPHBIX H YIPABICHYCCKUX
KoMaHzg?

Tema 9. Ioblienue 3 PEeKTUBHOCTH ASSITETBHOCTH KOMaH/IbI

Ycnous 3¢ HeKTHBHON KOMaHIHON paOOTHI.

®daxTopsl U yCIOBUS, onpeaensomue 3pPekTUBHOCTh (PYHKIMOHUPOBAHUS TPYIIIIHI.
@DaKTOpkI, BIUSIOMINE Ha PE3YJIBTATUBHOCTD ()YHKIIMOHUPOBAHUS TPYIIII.

®dakTopsl, MPenATCTBYIONHE YPPEKTUBHON pabOTE TPYMIIHI.

OCHOBHBIE U TIEpEeMEHHBIE (haKTOPHI.

I'pymnmoBoe ennHOMBICTHE.

Crunb pyKoBOJCTBA

Al S e

Bomnpocs! 151 yeTHOrO ompoca:

Tema 2. [TonsTre Manoi rpynibl

1. OCHOBHBIE TIOHSTHS, XapaKTEPU3YIOIIHE Majble TPYIIIIbIL.

2 Mautsie mpodeccCuoHaIbHBIC TPYIIIIHI.

3. BHyTpeHHSI B3aMMOCBS3aHHOCTB 110 TPYAY MEXIY PAaOOTHUKAMH.
4 Posns cimoueHHOCTH B (HOPMUPOBAHUU KOMAHIbI

Tema 4. OO1iee TOHATHE O TUACPCTBE

1. AHaNU3 MOHITHUS «TUAEPCTBOY.

2 OTinuus pyKoBOJIUTENS OT JIUAEPA.
3. OyHKIIMOHAIBHBIE POJIU JIUJIEPA.

4 JInyHOCTHBIE KauecTBa Juaepa

Tema 5. OCHOBHBIE TEOPUH JIUJIEPCTBA
1. CoBpeMeHHbIE KOHIEIINY JUIEPCTBA.
2. CurtyaluOHHBIE TEOPUH JHIEPCTBA.



3. [ToBenenueckuii MOAXOI K UCCIEAOBAHUIO JTUAEPCTBA.
4. TpaauuoHHbIE KOHUEIIHUH JUAEPCTBA

Tema 6. OcHOBBI KOMaH/1000pa30BaHMsI B OpraHU3alun

I. Komannoo0Opa3oBanue Kak napajaurma ynpaBjieHUs] COBPEMEHHBIMU OpPraHU3aLHsIMU.
2. [TonsTHiiHBIN anmapaT KOMaH/1000pa30BaHNUS.
3. MeXaucUUIUIMHAPHBINA XapakTep KpuTepueB quddepeHunani KOMaHa

Tema 8. Ponb nmuaepa B nporecce popMupoBaHus U ypaBlIeHUs] KOMaHA0H

1. BracTHbIe pecypchl Jinjepa Kak KI0YeBOW HHCTPYMEHT YIIPABJICHUST KOMaHOM.
2. OCHOBHBIE THIIBI POJIEBBIX CTPYKTYP KOMAHIBI.
3. ['pynmoBsie HOpMBI

[IpumepHbIe Keic-3anauun:
Tema 1. JINYHOCTP KaK KIHOYEBON JIEMEHT OpraHU3aliU

Henb: U3yunth crienuduky cTUiIel MOBEACHUS PYKOBOJIUTENS B KOHKPETHBIX CUTYaIUsIX C YUETOM
€ro 3a-71a4 ¥ ypOBHS 3pEJIOCTH I'PYIIIHI.

3aganue: Mcnone3ys Teopuro muaepctBa Xepcu-binanmapaa, npoaHanusupyiiTe INpHUBEICHHBIE
HIDKE CUTy-aluu. Beibepure B Kaxa0i M3 HUX HAMIy4yIIMN crIoco® BO3AEHCTBHSA Ha IPYIIY CO CTOPOHBI
PYKOBOIUTE-JIs1 © 0OOCHYWTE CBOU OTBETHI.

Pexomenmanuu mo pa3dopy cuTyanui.

[Tpu BBIMIONIHEHUU 3aJ]aHKS] HEOOXOIMMO OTBETUTH Ha CIEAYIOIIUE BOPOCHI.

1. B uem cocrout 3aaya pyKOBOJIUTENS B KaX/10l KOHKPETHOW CUTYyaI[u?

2. KakoB ypoBeHb 3peioCTH TPYMIbl B COOTHOIIEHUH C MIOCTABICHHBIMH 3aa4aMu’?

3. Kakoii cTuib moBeieHus B JaHHOM CUTyalnu Hanbosiee paloHaieH?

Bo3MoxHBI crleqyromue BapuaHThl [OBEACHHS B COOTBETCTBHM C JIByMS OpPUEHTHpaMH,
npeo0IIaJaoIuMK B JIEITEIBHOCTH MEHeKepa (3a1ada il OTHOIICHHS).

[ToBenenue, OpUEHTUPOBAHHOE HA 3a7a4y.

* [IpUKa3aHue, Moy4YeHue (JIUaep BOBJICYCH B MOAPOOHOE OOBSICHEHHE pOJIeH M 3a7ad TPYIIbl, YIUT
MOTYM-HEHHBIX, KaK, KOT/Ia ¥ 3a4eM BBITIOJIHATH 3a/IaHus);

* yOexnaeHWe, WHCTPYKTHpPOBaHWE (JIUAep JdaeT TOAYMHEHHBIM WHCTPYKIMM W  OKa3bIBAaeT
TIOJIJICPIKKY ).

[ToBeneHre, OpPUEHTUPOBAHHOE HA OTHOIICHHS, ONPEACTIEMOE CTENeHbl0, B KOTOPOW JHIEp
BOBJICYEH B  JBYCTOPOHHHME OTHOILIEHHUS, COJACWUCTBUE, KOOPAUHUPOBAHHE U  MPUMEHIEMbIE
IICHXOJIOTHYECKUE TTPUEMBI:

e coyyacThe (MHMIep MU TOJYMHEHHBIE COBMECTHO MPHUHUMAIOT pEIIeHUs O TOM, Kak Jydlle
BBITIOJIHUTDH TIO-CTABJICHHBIE 3a]1a4N);

* JenerupoBaHue (JIUJEp AaeT Mall0 KOHKPETHBIX MOJPOOHBIX YKa3aHWM M OKa3bIBaeT HEOOJBIIYIO
JUYHYIO TOJACPIKKY MTOTYUHEHHBIM).

Takum 00pa3oM, BO3MOXHBIE CTWJIM TIOBEACHHUA JIMJEpa OMNPEACTSIOTCS  CIEAYIOUIUMHU
napameTpamMu:

* [pHUKa3aHUe, TOy4YeHHUe: BBICOKAs 3a/Jada/HU3KUe OTHOIIeHUs (+2, -2) (BBICOKas CTeNeHb
OpHEHTAIIMU Ha 3a/1a4y, HU3Kast CTETIeHb OPUEHTAIMH HA OTHOIICHUS ),

* yOeK/ICHHE: BBICOKAs 3a/1aua/BhICOKHE OTHOIICHMS (+2, +2);

* y4acThe: HU3Kas 3a7a4a/BhICOKHE OTHOMIEHUS (-2, +2);

JieNlerupoBaHue: HU3Kas 3a/1a4a/HU3Kie OTHOLIeHUs (-2, -2).

OnenuTe BapHaHThl OTBETOB B COOTBETCTBHHM B MPEJIOKEHHBIMH TapaMeTpaMHu.

Curyanus 1.( O6pa3zen ajsi BHITTOJIHEHHUS )

Bac HasHauwiM Ha HOBYIO [OJDKHOCTB. [Ipenbimymuii pyKOBOAWMTENIb HE BMEIIUBAJICA B Jeia
rpynmbel. ['pynma ajekBaTHO cliefoBaja CBOEMY HAMpaBICHUIO PaOOThl W BBIMONHSIIA ITOCTABICHHBIC
3aaud. BHyT-peHHUE OTHOIICHUS B IPYIINE HAXOSATCS HA XOPOIIIEM YPOBHE.

Bo3moxHbBIEe CTIOCOOBI BO3ACHCTBHUS:



* IpeANPUHUMANTE IIary, HapaBJisis MOJYMHEHHBIX K paboTe, ONpeeIeHHON JOKHBIM 00pa3oMm;

* BOBJIEKAWTE€ IOJAYMHEHHBIX B IPOLECC MPHUHITHUS PEHICHUH, OKa3biBas MOJAEPXKKY JEIbHBIM
MIPEAIIOKE-HUSM;

* o0cyauTre MpOU3BOAUTENIBHOCTh TpyJa TIpyHmbl B MPOLUIOM, a 3aTéM pacCMOTPUTE
HE00X0IUMOCTh HOBOW MPaKTHKH;

* Ipe/IOCTaBbTE TPYIIITY camoi cede.

Jlnaruos.

[Ipenpinymuii  pyKOBOAUTENb OCTaBIsUI TPYNIy B TOKoe. UneHbl TpyIIbl pearupoBaliv
OTHOCHUTENIBHO 3pe-JIbiIM 00pa3oM co cpenHeid [IT (IpoM3BOAUTENBHOCTBIO TpyAa) M XOPOLIUMH
MIOKAa3aTeIsIMU BOBJICUEHHOCTH B IIPOLIECC PELLIEHUS MPOOIIEM.

Jlyume Bcero HOBOMY pPYKOBOAMTENIO IPEAOCTaBUTh TPYIIE BO3MOXXHOCTh CaMOCTOSITEIIBHOTO
CTPYKTYpHU-pOBaHMsI OOJIbIlIe YacTU CBOEH JESITETbHOCTH, HO CJAeNaTh aKIEHT Ha Heo0XOJIUMOCTb
YJIy4IIEHUS €€ Aes-TENbHOCTH.

OreHka BapraHTOB OTBETOB.

— 2. IlpennpuMuTe 1ary, HampasJisis MOJYMHEHHBIX K paboTe, ONpeeIeHHON J0IKHBIM 00pa3oM.

Ora wMepa (BbICOKas 3aJada/HU3KAE OTHOIICHWS) HE TOAXOMUT, TaK KakK TpyMIa
IPOJIEMOHCTPUPOBAJia CBOIO CIIOCOOHOCTh pPaboTaTh XOpOIIO, a MPOM30ILIA BCEro JMIIb CMEHa
PYKOBOJICTBA.

+2. BoBnekaiiTe NMOAYMHEHHBIX B MPOLIECC MPUHATHUS DPELICHUH, OKa3bIBas MOJICPIKKY JAETbHBIM
MPEI0-KEHUSM.

Ota Mepa (BBICOKME OTHOULICHUS/HU3Kas 3ajaya) Jydlle BCEro MOJAXOAUT TIpylme, TaK Kak
MPEAOCTABISIET € BO3MOXKHOCTh HAaWTH COOCTBEHHOE pEIICHHE IMPOOJIEeMBI, HO HE TEepelaeT ee wWieHaM
BCEH MOJIHOTHI OTBET-CTBEHHOCTH.

Kananmer  xomMMyHukamuu  (BO3MOXKHOCTH ~ OOIIEHHUSI)  OCTAIOTCS  OTKPBITBIMH,  pabora
OCYILECTBIISIETCSA COB-MECTHO, IIPU MOAYEPKUBaHUU HeoOxoauMocTy noBbimenus I1T.

— 1. OO6cynure mNpOU3BOAUTENBHOCTh TpyAa TIpPyHNbl B MPOLUUIOM, a 3aTeM pPacCMOTpUTE
HEOOXOIUMOCTh HO-BOM MPAKTUKH.

Ota Mmepa (BbICOKasi 3a]1a4ya/BBICOKHME OTHOILIEHHS) MOXKET OKa3aThCs MOIXOMISIICH, ecian mpobieMa
TaKoro pojia OyneT 0co3HaHa IPU BHIINOJIHEHUM 33734 M OCYILIECTBICHUHU yNpaBlieHUs. B naHHBIH MOMEHT
cpou-HbIX podsem 11T Her.

+1. IIpenocTaBsre Tpymniy camoi cebe.

Ota mepa (HHM3Kas 3a/a4ya/HU3KHE OTHOMICHHUS) MOXET MOAONUTH IJsl TeKylied paboThl ¢ 3TOM
OTHOCUTENBHO 3penoil rpynmnoid. Ho ecnu nuaep Xo4eT MOBBICUTH CIOCOOHOCTh TPYIIBI CIPABIATBHCS C
3a/ladyaMM U yIpaBICHUEM, MOXKET NOTPeOOBATHCS TONOIHUTENBHASI CTPYKTYA.

Curyanus 2

[Tonydennass Bamu HWH(GOpPMAIUS YKa3blBaeT Ha HEKOTOPhIE TPYJHOCTH BO B3aMMOOTHOIICHHSX
NOJYMHEH-HBIX OJHOW W3 Tpymmn. ['pynma wuMmeer XOpOUIyl0 NPOU3BOICTBEHHYIO pEMyTaluio. YJeHbI
rpyninbl 3¢ (ex-THBHO BBHIMOIHSIIN CIO0XKHBIE 33/1a4H M YCIEIIHO CIIPABIIINCH C pabOTOl B TEYEHHE BCETO
npouuioro roja. Bee onu 0051a1at0T J0CTaTOUHON KBaTHpUKaKEi.

Bo3moskHBIE CTTOCOOBI BO3/1€HCTBUS:

* paccMOTpUTE HEOOXOTUMOCTh BHEAPEHHs HOBOW MpPAaKTUKA W OOCYAHMTE Ballle pEIICHHE C
HOAYNHEHHBI-MHU;

* IPEJOCTaBbTE WICHAM TPYHITBI BO3MOXHOCTh CAMUM PEIIUTh BO3SHUKIIUE MTPOOJIEMBI;

* IICUCTBY#TE OBICTPO M TBEPIO, KOPPEKTHPYS U HAIIPABIIAS;

* y4yacTByHTe B OOCYXIEHMH NpOOJIEeMBI, OKa3blBas TMOAYMHEHHBIM TMOJJICPXKKY, HE Hapylas
OTHOIICHUH COMOAYMHEHHS.

Curyanus 3

[Ipon3BOAUTENBHOCTS TPyAa Balledl IpyNIbl CHUYKAETCS HA IPOTSIYKEHUM HECKOJIBKMX MECSIEB.
YneHbl TIpynmbl HE CIMIIKOM 03a004€Hbl CBOEBPEMEHHBIM BBIIOJHEHMEM 3ajad. MM MOCTOSHHO
HEeoOX0JUMO HamoMuHaTh 00 3ToM. B mpomwiom mnomoranao —mepepaclpeneieHue  poje U
OTBETCTBEHHOCTH.

Bo3MmoskHBIE CTIOCOOBI BO3/ICHCTBHS:

* [103BOJIbTE IPYIIIIE CaMOM OIPEAEIUTh HaIlPaBIEHUE CBOEH PabOThI;

* YUTUTE PEKOMEHAALNHU TPYIIIBL, HO CJIEANTE 3a BBHIIIOJHEHUEM 3a7ay;



* [IepepaclnpeieanTe poau U OTBETCTBEHHOCTh U BBEUTE YETKUI KOHTPOJIb;
* BOBJIEKUTE TPYIILy B IEpepaclpesielieHue pojel U OTBETCTBEHHOCTH, HO HE OyJbTe€ Ype3MEpHO
JPEK-TUBHBI.

Tema 7. OcobeHHOCTH ACATCIIBHOCTHU KOMAH/] PA3HBIX BUOB B OPraHu3alusax

Lenp: [Tomyuuts npeacTaBieHue o NpUHIUNAX (POPMUPOBAHUS YIIPABICHUECKOW KOMaH/IbI.

3ananue. IlpoananusupyiiTe nmpuBeleHHbIE B Tabnuie (GOpPMYIMPOBKH, PACKPBIBAIOIIME CYIIHOCTh
NpUH-IMIOB (OpMUpPOBaHMS yMpaBleHUYECKOM KoManabl. OmpenenuTe, KakoMy M3 YKa3aHHBIX HUXKe
MIPUHIIUIIOB COOTBETCTBYET KaXk/lasl U3 HUX, 3aII0JIHUB Ta0JIHNILY.

OcHOBHbBIE TPUHIMITEI POPMUPOBAHMS YIIPABICHYECKUX KOMAaH]I.

1. IIpuHOAT «TOTIOJTHEHUSY.

2. IlpuHuun «cornacus Lenen.

3. IIpyHUIMI KOHKPETHOCTH, MEPCOHU(UKAIMM 3aJaHUM, POJiel, OTBETCTBEHHOCTH KaXK/IOTO 4JjieHa
KOMaH-JIbl.

4. [IpyHIMI 1€I0BOTO COTPYIHUYECTBA.

5. [Mpunnun odmeHna nHdopmanuei.

XapaKkTepucTHKa MPUHIMIIOB (POPMHUPOBAHUS YIIPABICHYSCKIX KOMaH]T

CylrHoCTh MpUHIINAIIA Haszeanue npuHuuna

@OyHKIMK, POJIb, OTBETCTBEHHOCTh KAXJIOTO WICHA KOMaHIbI JOJDKHBI OBITH YETKO OINpPEIeNICHBI,
WCXOJIS U3 €r0 3HAHUH, YMEHU, CIOCOOHOCTEN

PaGora KkoMaHaBl mpeamnojaracT TOTOBHOCTh K CO-TPYIJHHYECTBY, JICJIOBOMY  OOIICHHMIO,
OTKPLITOCTH K MHCHHUAM JAPYIrUX W K HOBBIM HACAM, a TAKKC IOTOB-HOCTb INOCTYIIUTBHCA CO6CTBCHHI)IMI/I
TO3HIIUSAMU

Komanna monbupaercsi ¢ y4eToM CHIIBHBIX M CIAOBIX CTOPOH JHJEpa, ombiTa ero padotsl. Jlumep
npu  Gop-MHUPOBAHUU KOMAaHBl JOJDKEH BBIOMPATH JIFOJCH, KO-TOPBIE CIOCOOHBI KOMIIGHCHPOBATH €ro
ci1abble CTO-POHBI, HEJOCTATOK UACH U OTIBITA

YroObl COBMECTHO peliath MPOOJIeMbl, HEOOXOAMMO OOECICUUTh KaXKJIOMy 4WIECHY KOMaHJIbI
CBOOOJHBIN NOoCTyn K WH(OpMaIuu, 9To0bl OH MOT 3HaTh TO, YTO 3HAET PYKOBOIHMTENb W JIPYTHE UJICHBI
KOMaH/Ibl, 1 OOMEHHMBATHCS ¢ HUMHU MH(popMarueir. Hukakas Bak-Hasi Ui COBMECTHOM paOOThl B KOMaH/IE
uH(pOpMaIKs HE JI0JKHA YTauBaThCs

B komaHzme Bce JOKHBI TPABWIBHO TPEICTABIATH ce-Oe¢ Ieinb W NmpuHUMaTh ee. OOmas 1enb
AO0JDKHA Opra-HUYHO COUYCTATHCA C LCIIAMHU KAXIOr0 YHYaCTHHKA KO-MaHIBbI. KpaTKO OTOT NPUHIUIT MOXXHO
chopMyTHpo-BaTh Tak: « MBI B OHO JIOJKE»

Tewma 8. Ponb muzepa B mporecce GOPMUPOBAHUS U YIIPABICHUS KOMaHIOM

OnpeneneHne OCHOBBI BJACTH U COOTBETCTBYIOIIETO € MICTOYHMKA BJIACTH.

Hens paGotei: IlomyunTh mNpakTUYECKHE HABBIKA 1O OINPEAETICHUI0 HMCTOYHUKA BJACTH U
MIPUMEHEHHMIO €r0 JJIA BIUSHUS HAa OKPYKAIOIIUX.

YMeHUS ¥ HaBBIKU: OMPEICNISAThH OCHOBHI U WMCTOYHHKU BIACTH, a TAKXKE BBISBISATH CUTyallud B
KOTOPBIX MOYKHO HAMITY4IIIeM 00pa30M MPUMEHSThH T€ HJIM WHbIE HCTOYHUKH BJIACTH.

Brinonnenue 3ananus 4 BKIIIOYAET B ce0s TpU dTana:

Otan 1. O3HAKOMHUTBCS ¢ TEOPETUUECKUMU CBEICHUSIMU M OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI:

1 Kewm 0Opu1a 3a0xeHa 0CHOBA B KIIaCCU()MKALMU HCTOYHUKOB BIIACTH?

2 Kro emie uccnenosan nmpo0iaemMy UCTOUHUKOB BIACTH?

3. Ha kakue rpymiibl B HacTosiiee BpeMsi JeNIATCs BCe HCTOYHUKHU BIACTU?

4 Kakne nCTOYHHKN OTHOCATCS K JUIHOCTHOM OCHOBE BJIacTH?

5 Kakue ucTouHMKM OTHOCATCS K OpraHU3alluOHHON OCHOBE BJIacTH?

Oran 2.0npenenuTh OCHOBY BJIAaCTH M COOTBETCTBYIOIIMM €A HCTOYHUK BJIACTH, HCHOJIB3YSI
3a/IaHKe 110 YKA3aHHOMY IPEToaBaTeeM BapuaHTy.

Oran 3.JlaTh XapaKTEpUCTUKY CHUJIBHBIX M CJIA0BIX CTOPOH ompezeneHHor Bammu Biactu. IlpuBectn
MpUME-pbl, B KAKUX CUTyalUsIX MOXHO UCIOJIb30BaTh, ISl YKPEIUICHUS] CBOCU BIACTH, JAHHBIM MCTOUYHHK



BJIACTH.

TunoBoit npuMep BBINOIHEHUS PaOOThI

Oran 2.0mnpeneseHue 0CHOBbI M KICTOYHMKA BJIACTH.

OmpenenuM OCHOBY BJIaCTH U COOTBETCTBYIOIIMM €H HMCTOYHUK BIACTH, IO TMPEIOKEHHOMN
CUTYallUN.

PykoBonutens I1D30 yka3piBaeT Ha OLIMOKH, JONYLIEHHBIE MOJIOABIM COTPYJIHUKOM OTHAENa B
JOKYMEHTaX, IMOJAHHBIX Ha MOJNHCh, U TpeOyeT MX yCTpaHUTb. Kakoll MCTOYHUK BIAcTH HCHOJB3YET
pyxoBoautens [120 115 ycuneHus cBoero BIUSHUS Ha IOJYMHEHHOTO.

B n1aHHON cUTyalMum HCHOJB3YyeTCS OKCIEPTHAas BIACTb, KOTOpas OTHOCHUTCA K JIMYHOCTHOM
OCHOBE.

Oran 3.01eHKa U aHAJIW3 ONPEJEIEHHOTO0 UCTOYHHUKA BIACTH.

JlanuM XapaKTepUCTUKY CHJIBHBIX M CJa0bIX CTOPOH OIpeNeNeHHO Hamu BiacTH. [lpuBenem
IIPUMEpPBI, B KAKUX CHUTyalMsIX MOYKHO HCIIOJIB30BaTh, JUISl YKPEIUIEHUS] CBOEH BJIACTH, JAHHBIM MCTOYHUK
BJIACTH.

OKcIepTHas BIACTh HE CBA3aHA JKECTKO C OINPEINEIIEHHOM NOJDKHOCTBIO. Ee ypoBeHb ompenensercs
YpOB-HEM, Ha KOTOPOM PYKOBOJMTENb MOKA3bIBAET CBOIO KOMIIETEHTHOCTh B aHAJIN3€, OLEHKE U KOHTpPOJIE
pabo-Thl NOAUYNHEHHBIX.

Beps B KOMIIETEHIINIO pyKOBOJUTENS, IPYyTHe MOJIAraloTcsl Ha HETO.

Otmeuaemas y NMOAUYMHEHHBIX TEHACHLUSA CUUTAThb CBOETO PYKOBOAMTENS SKCIIEPTOM MOXKET UMEThH
HEra-TUBHBbIE IIOCJIEACTBHSI IpPU TPyNIOBOM MPUHATUM pemieHuil. Eciam pykoBoauTenb MO3BOJSET
HOJUUHEHHBIM CUHUTATh CE0Sl «3KCIEPTOM», OHM MOTYT HE HOJETUTHCA C HUM MH(OpMarueid. ITo0 MOXKeT
MIPUBECTH K TO-MY, YTO OyAeT NpUHATO MeHee d(dexTrBHOE pemeHne. Crienuann3anis B 3HAaHUAX JIEIaeT
9KCIIEPTHYIO BJIACTh OTPAaHUYEHHON B IPUMEHEHHUN.

Pa3symHass Bepa ropa3go MeHee ycTOHMYMBa, 4yeM cienas Bepa xapusmbl. OHa U JeHCTBYeT
MelUleHHee. Eciau crnenuanuct OkaxeTrcs He IpaB, TO PYKOBOAWUTENb Oojblie He OyAeT pa3syMHO
CJIEI0BATh €r0 COBETY — CJIe-10BAaTENIbHO, €r0 BIUSIHUE YMEHBIIUTCS.

B HekoTOppIX cilyyasix BIMSHHME pa3yMHOH Bepbl MeHseT OajlaHC BIIACTH «PYKOBOJUTENIb —
NOJUMHEHHBI». [lOCKOIBKY pPYKOBOIAHMTENIO HYy)XHa HH(OpMAIMs ©W PEKOMEHAALUWU TOJYNHEHHOTO,
BJIACTh IIOCIEIHEr0 pacTer. BpeMEeHHO y MOJYMHEHHOIO MOXKET OKa3aThCs OoJIbllle BJIACTH, YEM Yy
PYKOBOIMTEIS.

YOeaurenbHbIM NPUMEPOM BIMSHUS 4YEpe3 Ppa3yMHYIO Bepy SBISIOTCS OTHOLICHMS, KOTOpbIE
CKJIaJBIBAIOTCSl Y OONBIIMHCTBA JIIOACH CO CBOMM JiedalmiuM BpadoM. JIokTopa BpemMsi OT BpeMEHHU
UCIIOJB3YIOT TaKOM MH-CTPYMEHT KaK CTpaX, HO OHHM H€ MOTYT NPUHYJIUTh NAIUCHTA NPHUHATH JICUCHHUE.
Mpel cregyeM ykasaHMSIM Bpada MOTOMY, YTO BEpUM, YTO Bpadd 0O0JaJai0T 3HAHUSIMU U CIIOCOOHOCTHIO
u3j1eunBaTh M TNpenoTBpamaTh 0Oosje3HH. [lockoiabKy y Hac HET MEIUIMHCKUX 3HaHUM, Mbl HE 3HaeM
HaBepHsIKa, CIIOCOOCH JIM HAIll Bpad YAOBJIETBOPUTH Hamry moTpeOHOCTh. ClenoBaTenbHO, MBI IPUHUMAEM
€ro BIMSHHE, TAK KaK BEPUM B KOM-IIETCHIIMIO MEUKA.

BapuanTel 3aganuit

BapuanT 1

HavanpHuk nexa gan ykazaHue pabouuM BBIIIOJHUTH CPOYHBIN 3aka3. Eciiu Kk HaMEUEHHOMY CpPOKY
3aJaHMe He OyaeT chenaHo, TO pPaOOTHUKM OyayT JMIIEHBbl NpeMHalbHBIX BhIIaT. Kakyko BiacTh
UCTIONIB3YET B IaHHOW CHTYyalluy HaYaJIbHHK 11€Xa JJIsl YCUIJIEHUS] CBOETO BIUSHHA Ha pabounx?

Bapuant 2

CotpynHuk ()UHAHCOBOTO OTAENa OOpaTHICS K MPOTPaMMHUCTY TPEINpUSATHS C MPOckOoil 00
ycraHoBke HOBOW mporpammel B ero IIK. B kakoil 3aBHCHMMOCTH HaxoIUTCs COTPYJHHMK (PMHAHCOBOI'O
oTJiea OT MPO-rpaMMHCTa?

BapuanT 3

Ha npoxonHoii 3aBoja OXpaHHHUK MPOCUT HOBOTO COTPYJHHMKA IOKa3zaTh IMpomyck. Kakyio BiacTe
OKa3bIBa-€T OXPAaHHUK B JAaHHOM CUTyalluu Ha pabOTHHKA 3aBoja?

Bapuanr 4

PykoBonuTens MapKETHHIOBOI'O OTZENA IIPOCUT BBINTH B BBIXOJHBIC JHU CBOMX COTPYIHHUKOB JUIS
oopM-JIeHHsI CPOYHBIX 3aKa30B, OOEIIaB UM XOPOIIO 3aIIaTHTh 332 CBEpXypouHble. KakoMy HCTOYHUKY
BJIACTH OT-JaJI IPEANIOYTCHHE PYKOBOAMUTEIb MApKETHHIOBOIO OTHENA Ul YCWJIEHUS CBOErO BIUSHUSA HA
HOIYNHEH-HBIX ?

Bapuant 5

HauanpHuk otaena cHaOXeHUS SBISETCS CHIHOM T€HEPAJIbHOTO JWPEKTOpa NAHHOTO MPEANPHUSITHS.



Kaky1o B1acTh OH MOKET UCIOIb30BaTh AJISl YCHUIIEHHS CBOETO BIMSHUS Ha MOAYMHEHHBIX?

Bapuanr 6

Tokapp IBaHOB sIBIIsieTCSl yBa)KaeMbIM U 3HAIOIIUM YEJIOBEKOM Ha MpeanpusTiu. B cBoeM 1exy oH
auaep KOJUIeKTHBA. VIBaHOB MONMPOCHI KOJUIETY TMOAMEHHTh €ro B CBOIO CMEHY, Ha YTO TOT Cpasy Jail
corjacue.

[Ipumep nenoBoit Urpsr:
Tema 5. OCHOBHBIE TEOPUH JIJIEPCTBA

[{enp: BBIABUTH JIMZIEpa B TPYIITIE.

3anauu: oOydeHue HIKOJIBHOTO aKTHBa OpraHU3aTOPCKUM HaBbIKaM, pa3BUTHE
KOMMYHHKA0EJIbHOCTH, pa3-BUTHE TBOPUECKUX CIIOCOOHOCTEH JeTell.

[ToaroroBka k urpe

- BBEIOMPAIOTCS DKCIEPTHI M3 YHCIA yYAlIMXCS B 3aBUCHMOCTH OT KOJMYECTBA yYACTBYIOIIMX
Ko-MaHJ. PaGoTa sKkcrepToB 3akitouaeTcsl B CIEMYIOIIEM: pa3fada I[BETHBIX KapTOUEK yYacTHUKaM KO-
MaH]l B 3aBUCHMOCTH OT IPOSIBISIEMBIX MU KaueCTB.

- MPUTOTOBUTH LBETHBIE KApTOUKH sl pabOTBl SKCIEPTOB: KpacHbIE, CHHUE, 3€JICHBIC,
JKENThIE, YepHbIE, Oelble (KOJUYECTBO KAPTOUEK HE OTPAHUYEHO).

- MPUTOTOBUTH AJIS KOXKIOW KOMaHAbl OyMary, KJei, KapaHAallu [[BETHbIC, PYUKH, JIACTUKU.

XoJ1 urpsl

«Bu3uTKa» KOMaH]IbI

3amaHue BeAYIIEro: MpyuayMaTh Ha3BaHUE, JCBU3 U TBOPUYECKHU MPEACTaBUTH KOMAHITY.

«300mapK»

3ajgaHue BEAYLIETO: COCTABUTh W3 CHMYEK >KMUBOTHBIX (KAXABbIH YYAaCTHUK KOMAaHIbI TOJDKEH
MOJIO’KUTH CBOIO CITIMYKY B OOIIUN PUCYHOK (PUTYpBI )KUBOTHOTO).

[Tpumepsl KUBOTHBIX: CJIOH, KpOKOJWJ, dYepenaxa, xupad (B 3aBUCUMOCTH OT KOJIAYECTBA
KOMaH[I).

Camoe... camoe... camoe

3ananHue: KXo KOMaHJe MpuIyMaTh KOHKYpPC Ha «caMoe, caMoe, camoe» (M0 THILy PEKOPAOB M3
kauru ['MHHECa), pOBECTH ¢ APYTUMHU KOMaHaMU U BPYUYUTh MPU3 MOOSTUTEIIO.

«OpranuzaTopckoe JTOMHUHO

3ajgaHue: pPa3loXKUTh B MPABWIBHOM TIOCIEIOBATEIIBHOCTH KAapTOYKM C Ha3BaHUSIMU OTaIloB
KOJUJIEKTUBHOTO TBOPUECKOTO JiefIa.

- uzes Jiena,

- oOcy>kJieHre uieu Jelia ¢ TPYIIOoil TOBapHIleH,

- KOJUIGKTUBHOE TUUIAaHUPOBaHME jeNa (KOHKYpC NpeIOKEHUM, «MO3roBasi aTaka», pabota

- CO3J1aHHE COBETA Jena,

- paboTa coBeTa ¢ MPeJIOKEHUSIMU B IJIaH Jiena,

- YTBEpKICHUE IUIaHA JIeNa,

- pacrpezeneHne cuil Ha IOATrOTOBKY 3a/1aHuil,

- CO3JlaHie U pabdoTa TBOPYECKHUX IPYIII IO NOATOTOBKE Jena,

- OpraHu3alysi IOMOIIM B3auMOJEHCTBUS,

- peKIIaMUpOBaHUE Jena,

- CMOTp F'OTOBHOCTH,

- IPOBEJICHHE JIENa,

- HOJIBE/IEHHE UTOTOB JIeJIa COBETOM JIeNa,

- cOOp 1o MOJBEJCHUIO HTOrOB Jena (OLEHKAa caMOro Jejla M COBeTa JeNa, HarpaxieHue,
«ypOKH Ha Oyayiuee»,

- nociuenencTre (yTOUHEHUE, TIOTIOJIHEHNE «KOMMUIIKA HHTEPECHBIX JE»).

«MaccoBas urpa»

3aJlaHue: IPUAYMaTh U IPOBECTH MACCOBYIO UTPY C IPYTMMH KOMaHJaMHU.

«Pa3roBop KMBOTHBIX B Mapax»

3aJlaHue: IPUAYMaTh TEMY pa3roBOpa U MPOrOBOPUTH €€ «SA3bIKOM >KMBOTHBIX).



[Tape! )KUBOTHBIX: coOaka — KOIIKa, KypHLla — ocell, BOpoOei — KopoBa, CBUHBs — OapaH.

«Pomarkay

3amanue: 1-i1 BapuaHT — MPONETh MECHIO «B jecy poamnachk enovyka» Kak IEPKOBHBIM XOp, XOp
0JIeHEeBOJ0B UyKOTKHU, XOp AETCKOTO cajia, apMENUCKU Xop.

2-i1 BapMaHT — MHCIICHUPOBATh CKa3Ky «Pernka» B kaHpax KOMEIUH, ApaMbl, ICTEKTHUBA, TPHILIEPA.

«AyYKIMOH UIeH»

3agaHue: IpeIoKUTh MEPOTIPUATHS TIO TAHHOW TeMaTHKe.

«Aduay

3amaHue: mMpuUayMaTh TEKCT W HAPUCOBATh IIJIAKAaT, KOTOPBIM TMOBECAT Yy Tapaepoda, CTOJIOBOM,
KaOWHeTa TU-PEKTOpa, YIUTEITbCKOM.

Mos3auka nuaepa

3amaHue: HaAKJIEUTh KaXXIOMY YYaCTHHUKY KOMaHIbl HA YHCTHIM JUCT Oymaru CBOW Habop
TOJTYYEHHBIX Pa3-HOIBETHBIX KapTouek. [loanucaTe pamMuinio, uMs, Kjiace, KoY.

KoHKkypchl olileHuBaIOT XKIOpH, OanbHas cucTeMa IPOU3BOJIbHAS.
AHanu3 MO3auKu JIHJEpa

[Tpeobnaganue onpeneNeHHOro BeTa KapTOUYeK BBISBIISET CIECTYOILEE:
KpacHblii — 5MOIIMOHAIBHBIN XapaKTep.

CuHull — reHepaTtop uaeH.

3enensiii — opranuzarop KT/I.

Kentelii — pe3eps, HAOIIOAATEND.

UYepHblii — 1€30pranu3arop.

benblil — ncnoaHUTEN.

[TpumepHast Tematnka pedeparos:

Tema 1. JIMYHOCTH KaK KIIOYEBOM AJIIEMEHT OpraHU3alluu

1. ABTOpUTET U IUJEPCTBO KaK MpodiieMa COBPEMEHHOTO YIPaBJICHUS.
2. Teopun TMUHOCTHBIX KA4Y€CTB.

3. PoneBas ctpykrypa komana. Komanbl MeHeKepoB

Tema 7. OCOOCHHOCTH ACATEIBHOCTH KOMAaH/[ pa3HBIX BUJIOB B OPraHU3aIMIX
1. OOmue mpencTaBieHrs 0 MOTUBAIMKU. MoJien MOTUBAITUH.

2. Tumonorust U PakTopbl POPMUPOBAHHS KOMAH]I.

3. ®opMHUpOBaHUE COCTaBa KOMAH/IbI.

4. Dranbl )KU3HEHHOTO ITUKJIa KOMaH/IbI.

Tema 9. Iobienne 3(hHEeKTUBHOCTH ASSITETLHOCTH KOMaH/IbI
1. DddexTuBHOE MOCTPOCHHE KOMAH/IBI.

2. UneanbHBIN TUzEP.

3. Komanna. [IpakTuueckue acrieKThI.

4. JIupepcTBO B yIIpaBICHUM OpraHU3alUCH

IIpumepHas TemaTuka scce:

Tema 2. [lonsTre Manoi rpymnisl

1. KiroueBble TMUHOCTHBIE XapaKTEPUCTHKH JIHEpa

2. MoTHBBI IOBEIEHUS TUYHOCTH B TPpyIIe

3. Ponb crimoyeHHOCTH B ()OPMUPOBAHUM KOMaHbI

4. CxonctBa u paznuuusi GOopMalbHBIX U HE(OPMATIBHBIX TPYIII B OPraHU3aluU

Tema 5. OCHOBHBIE TEOPUH JIUJIEPCTBA

1. DBOJIIOLIUS JINICPCTBA.

2 Teopuu nuaepcrsa.

3. Teopun BETUKOTO YeI0BEKA.
4 Teopuu BiuAHMS.



5. Teopun B3aMMOOTHOLIECHUH.

Tunosble KOHTPOJIbHBIE PAOOTHI ISl CTYAEHTOB OYHOU (pOopMbI 00yUeHUs
KonTtposnbHas Touka Ne 1 (Temsl 1-3)

Teopernueckuil Borpoc (OLeHKa 3HAaHUMN):
Posnb cimoueHHOCTH B (hOpMUPOBAHUN KOMaHIBI (5 6aioB).

[TpakTHKO-OpUEHTHPOBAHHOE 3aJlaHKE (OLIEHKA YMEHH):

O003HaybTe TUIBI KOMMYHUKAIIMOHHBIX CTPYKTYp (7 6aioB):
[lenTpanu3oBaHHbIE CTPYKTYpPbl KOMMYHHUKAIUN

2) 6) B)

JleneHTpanu30BaHHbIe CTPYKTYpPbl KOMMYHHUKALUH

a) 0) B)

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTyalel U OTBETHTE Ha BOIPOCHI (8§ OasIoB)

B xomnannn N cMeHWICS AUPEKTOP MO MapKeTUHry. HOBOro pykoBoauTeNst COTPYAHUKH NPUHSIN
HACTOPOKEHHO, NPEAJIOKEHHbIE MPOEKTbl OTKPOBEHHO «CAaO0OTHPOBAIM», @ HA TPEHUHT, CIIEUAIBHO Opra-
HU30BAHHBIA C LIENBI0 TOBBIMCHUSA KBanMW(puKanuu (OeCIIaTHBIM M OpPraHM30BaHHBIA BHEIIHUM IPOBAii-
JIepOM), BOBCE HUKTO HE IpUIIET, XOTA BCE CHELMAIMCThI ObLIM ONOBELICHbI O MEPONpHITUU 3apaHee. Py
-KOBOJMTEIIb OTJIEJa HE IOHUMAJI, YTO IIPOUCXOINUT.

Cutyanust NposACHWIACh Ha OJHOM U3 coOpaHuil. PykoBoauTens oTAena pemun BBECTH
IPO3pauHyl0 CHCTEMY OLEHKM paboThl. Ilo 3TOMy moBOJy ObUIO CO3BAaHO COBEIIAHHUE AJISL TOTO, YTOOBI
OTKpBITO OOCY-AMTh HOBOBBEIEHHE CO BCEMH COTpyIHMKaMM otiena. Ha coOpaHum Bce COTpYIHMKH
CTall aKTUBHO BO3-pakaTb NPOTHUB W3MEHEHHWH, M TOJBKO OJHA COTPYIHHUIIA Mojdana, Opocas
0J100pUTENbHbIE B3IVIAABI B CTO-poHY Kousuier. Korjga ee cmpocuiu, 4To OHa JyMaeT MO TOBOJXY HOBOM
CHUCTEMBI, OHA OTBETHJIA, YTO MOJHO-CTHIO COTJIACHA C KOJUIEKTUBOM.

IToGecenoBaB ¢ ApyrMMHU COTPYIHUKAMHU KOMIIAHMM, PYKOBOAMTENb OTJENa MAPKETHHIA BBIICHMI,
KaK paHee cTpouaach pabora otzaena. IIpexHuil pykoBoauTenb OTAeNa MCIOJIB30BAall B CBOEH paboTe aBTO
-pUTapHBI CTUIb PYKOBOACTBA. Bee pelieHns OH NMpUHHMMA €IUHOJUYHO, HE COBETYSCh C KOJUIETaMH, a
NOPYYEHHUS M 3a/1a4M NOJYMHEHHBIM CTAaBWJI KaK €My ObUIO YZOOHO (IIpU 3TOM HE BCErJa YYHUTHIBAJ CIICIH
-aJIM3alMI0 TOTO MM MHOTO cOoTpyaHMKa). COTpYAHUKH NPUBBIKIN BCE CIOXHBIE BOIPOCHI PELIATh Yepes3
3Ty CaMyl0 MOJIYAJIMBYIO COTPYAHMIy — OHa Oblja NIpaBoOil PYyKOH IPEXKHEro PYKOBOAMTENS H, Kak
IpaBUIIo, MOMOTraja peuaTh Bce X NpoOIeMBbl.

[IpoBeneHHass conMOMETpHs MOATBEPAWIA JOTAIKU PYKOBOIMUTEIS — MOJYAIUBAs COTPYAHHULIA CUH
-TaJIach ABHBIM JINJEPOM KOJUIEKTHBA.

1. O kakoM Tune JIUAEpCTBA UIET peub B Keiice (KOHCTPYKTUBHBIN WM AECTPYKTUBHBIN).

2. Ha3oBuTe Npu4MHBI NOSIBJIEHUS OAOOHOTO JUAEpa B OTeIe?

3. KakoBbI JODKHBI OBITH IEHCTBUSI HOBOTO PYKOBOJIUTENS MO YCTPAHEHUIO ATUX MPHYUH.

KonTtposbHas Touka Ne 2 (Temsl 4-6)

Teopernueckuil Bopoc (OLeHKa 3HaHUMN):

[ToBeneHnyeckuii MOIX0/ K UCCIEIOBAHUIO JIUJEpCTBa (5 0aoB).

[IpakTHKO-OpHEHTUPOBAHHOE 3aJjaHKE (OLIEHKa YMEHUH):

CpaBuute moHsATHs "muaep" W "pyKOBOAMTENDL' HMCIOJB3Ys HCCIEAOBAaHHUS B JIAHHOW oOmactu A.
Haymosa u O. Buxanckoro (7 6aji1oB)



Kpurepnii cpaBHenus PykoBogurens  Jlugep
Ponp

OTHolIeHHE K MOJYUHEHHBIM

Ienb nestenpHOCTH

OcHoBa neiicTBUi

Ha urto onupaercs

Ha yem ocHoBBIBaeTCs

Kak nelictByer

Hanpasnenue nesarenbHoCTH

Kelic-3agaua (o11eHKa HABBIKOB):

O3HaKOMBTECH C CUTYyallel U OTBETHTE Ha BOIPOCHI (8§ 0asIoB)

Brl ycTpounuces paboTaTe B KOMIAHUIO BAaIlle MEUTHI - MEXIYHAPOIHYIO Kopriopanuio. Bac B3sum
Ha JOJDKHOCTh HCHOJHSIOIIEro OOS3aHHOCTH HayallbHUKA OTJIeNIa OPraHU3allMOHHOTO Pa3BUTHA (TIpelblTy
-11asi pyKOBOJIUTEIBHMIIA OTJIENa YIIa B JIEKPETHBIM OTIIYCK, M BBl BPEMEHHO ee¢ 3amensiere). CaMm oTaen
CO-3/1aH HENABHO IIOCJTE PECTPYKTYpU3alMd KOMIIAHHH, W HUKTO TOJKOM HE 3HAeT, YeM OH JOJDKEH
3aHUMaTh-ca. Bam IpeaACTOUT BBICTPOUTH pa60Ty oTAcia Tak, 9TOOBI OH OpraHnM4HO BIHCBIBAJICA B
CHCTEMY OTHOILIE-HUH B KOMIIAHUHM M NMPUHOCHI TONB3y M, KOHEYHO, BaM XOYeTcsl 3apeKOMEHIOBAaTh Ce0s
KaK XOPOIIIETro Py-KOBOTUTEJIS.

OpHako MO MPOIIECTBUM BPEMEHH Bbl MOHMMAETE, YTO 3TO OyneT Heserko. Bamm nmoguuHeHHbIE
HAMHOTO CTapllleé Bac M NPUBBIKIN padoTaTh ¢ Mpeaslaylield pykoBoauTenbHULeH. OHM MOCTOSHHO CpaB-
HUBAIOT BaC C HEl, MPUYEM HE B Bally MOJib3y. KpoMe TOro, mprcTaBKa «d. 0.» - HCIOIHSIOMNN 00s3aHHO
-CTU SIBHO HE€ NIpUOaBIsSeT BaM aBTOPUTETA, M BAllU MOAYMHEHHBIE BOCIPUHMMAIOT BAaC KaK BPEMEHHYIO
du-rypy.

BbI pemraere HanmaguTh OTHOLIEHHUS ¢ KojuleramMu B HedopmasbHOM oOcTtaHoBKe. K Tomy e y Bac
NOSIBWJICSL YAa4HBIM TOBOJ - Ball JIeHb POXACHUS. BBl pemraere ycTpoWTh HACTOSIIMKA OaHKET M B
ISTHULYY BEYEpOM HakpbIBaeTe IMpa3JHUYHBIM cTos B oduce. Ho mnocine mno3apaBieHui Baulero
BBIILIECTOSILETO PYy-KOBOJACTBA BCE Cpa3y K€ pa30erarorcs, TaK KaK y KaKIOro COTpPYJHHUKA Hallencs
IIOBOJI «YJIM3HYTh». BBl cunute B oMHOYECTBE 32 OOraThiM CTOJIOM M JyMaeTre O TOM, 4TO K€ BaM JeNaTh
Jlanble.

Bomnpocksr:

1. Kak mposiBunuch nunepckue (yHKIMU B MOBeneHHHM MeHemkepa? Kakas opueHTanms muuepa
- Ha MIPOU3BOJCTBEHHYIO 33aJjauy WM Ha MOAYMHEHHBIX - Ipeobagaer?

2. IIpuCyTCTBYIOT JM Kakue-Tiu00 4epThl, XapaKTepHbIE ISl JHIEPOB B COOTBETCTBHU C HCCIEIO
-BaHusaAMH Crorammia? Kakux yepT eMy sIBHO HE XBaTaeT?

3. Kakoli cTuib, B COOTBETCTBUM C pelieTkoil bieiika 1 MoyToH, XapakTepeH i JuJepa B OMU-
caHHoi cutyauun? Ornpenenure €ro NpUMEpHbIE KOOpAMHATHI Ha Marpuue. Kakue pekomeHnanuy Bl
Moriu Obl JaTh €My, OMpasich Ha KoHUenuuo bielika 1 MoyTton?

KonTtposnbHas Touka Ne 3 (Temsl 7-9)

Teopernueckuil Bopoc (OLeHKa 3HaHUMN):

[TonsTHIiHBIN anmapatr KoMaHa000pa3oBaHus (5 6aIoB).
[IpakTHKO-OpHEHTUPOBAHHOE 3aJaHKE (OLIEHKA YMEHUI):

HazoBuTe u oxapaktepusyiiTe KOMaH/bI [0 CTETIEHH CaMOJI0OCTaTOYHOCTH (7 0asioB)

HaumenoBanue Xapaktepuctuka



Keiic-3a1aua (o1ieHKa HaBBIKOB):

O3HaKOMBTECH C CUTYyaIluel U OTBETHTE Ha BOMPOCHI (8 OaioB)

Bsl — pykoBoautens oraena X.

Bamemy otaeny mopydeH BakHbIM mpoekT. OH JToJKeH ObITh BBINOJIHEH cwiaMu Bamumx momuwm-
HEHHbIX. [IepBplii KaHAMIAT HA yYacTHE B MPOEKTE — ONBITHBIM COTPYAHHK, C BBICOKUM YPOBHEM CaMOMO-
TUBAallMU, HE Pa3 BBINOJHABIIUNA NOJO0OHBIE 3a1auyu. BTOpON — COTpyJIHUK, XOPOLIO 3apeKOMEHI0BaBIIMMA
ce0s1 B paboTe, HO KOTOPBIM HE MMeeT MOoJA00HOro omnbITa. TpeTuit — COTpYAHUK Ha MCIIBITATEIbHOM CpPOKE,
C OTJIMYHBIM pEJIEBAHTHBIM O00pa30BaHUEM, KOTOPbIH CTPEMUTCS 3aKpElNUThCS B KOMIAHUM U
3apeKoMeHJ10-BaTh ce0s. Y Bac HeT BO3MOXKHOCTH caMOMy y4yacTBOBaTh B IPOEKTe, BbI MokeTe TOJBKO
OCYIIECTBUThH POMEKYTOUHBIN U UTOTOBBIN KOHTPOIb.

Komy Bsl nopyuunte npoekr? [louemy?

Tematuka pedepaTos:

1. ABTOpPUTET U JIUJEPCTBO KaK MPOOIEMa COBPEMEHHOTO YIIPaBJICHUS.
2. Crunu nuaepcTsa.

3. Ponw munepa B ynpaBieHun KOMaHIOM.

4. Konuenuuu nunepcraa.

5. DBOJTIOLIHS JINJIEPCTBA.

6. JlunepcTBO B ynpaBlieHUH OpraHU3alHUeH.

7. JInnepsl ¥ IUIEPCTBO B YIIPABIICHUU.

8. Teopuu nuaepcTsa.

0. Teopuu BeMKOTo YeI0OBEKA.

10. Teopun TMYHOCTHBIX KAYECTB.

I1. [ToBenenueckre TeOpUH.

12. CurtyalOHHbIE TEOPHUHU.

13. Teopuu BiusHUS.

14. Teopun B3aMMOOTHOIIEHUM.

15. Cranuu pa3BUTHS TEOPUU UHIMBHUIYATU3UPOBAHHOTO JIHIEPCTBA.
16. JInyHOCTHBIE KaYeCTBA JIUJIEPOB.

17. [IpouieccyanbHble TEOPUU MOTUBALIUH.

18. DddekTuBHOE TOCTPOCHUE KOMAH/IBI.

19. Wneanwubiit nuaep.

20. Knaccuueckne MeToIbI K pa3perieHui0 KOHPIUKTOB.

21. CuryanroHHoe auaepcTBo. Moieny CUTyallMOHHOTO JIMAEPCTBA.
22. Teopun, ocHOBaHHbBIE Ha KOHLIEMIIUN SMOIIMOHAIBHOT'O UHTEJICKTA.
23. DOMOLMOHATBHBIA UHTEIJIEKT. Turonorus ctuieit iunepcrsa denusna ['oyiamana..
24. OO6mmue nmpeacTaBICHUS 0 MOTUBAIUKA. MOIeTH MOTHBAIIHH.

25. MoOTHBaLlMOHHBIE TEOPHUH.

26. ConepxaTenbHble MO MOTHUBALIMKI

217. Tumnonorus u paxkropsr GopMupoBaHUSI KOMAHI.

28. dopMUpOBaHUE COCTaBa KOMaH/IbI.

29. DTanbl ®KU3HEHHOTO IIHKJIa KOMaH/IbI.

30. PoneBas ctpykrypa komana. KoManabsl MeHEIHKEpOB

31. Komanpa. [IpakTuueckue acreKThl.

32. Pazpemienne KoHGIMKTOB

33. DBOIOIMS JINJEPCTBA

34, JlupepcTBO B ynpaBiieHUU OpraHu3aiuen

35. JInpepsl 1 MUAEPCTBO B yIIPABJICHUH

TumoBsie KOHTPOJIBHBIE PAaOOTHI TSl CTYIEHTOB OYHO-3a04HON (POPMBI 00yUYCHHUS



Tunosast ayAUTOpHas KOHTPOJIbHAs paboTa /Ui CTYIEHTOB OYHO-3a04HOM (POpMBI O0YUECHHUS:

Teopernueckuii Bonpoc (OIeHKa 3HAHUK):

Poub crimoueHHocTH B GopMupoBaHUU KOMaHbI (5 6ayioB).

[TpakTUKO-OpUEHTHPOBAHHOE 3aJlaHKe (OLIEHKA YMEHH):

CpaBuute moHsTusl "muaep" W "pyKOBOAMTENL" HMCIOJIB3Ys HCCIEAOBAHHUS B JIAHHOW oOmactu A.
Haymoga u O. Buxanckoro (10 6amioB)

Kpurepnii cpaBHeHus PykoBogurens  Jlugep

Pomnb

OTHolIeHNEe K MTOJYUHEHHBIM

Ilens nesrensHOCTH

OcHoBa neiicTBUi

Ha uro onupaercs

Ha yem ocHoBBIBaeTCs

Kak nelictByer

Hanpasnenue nesarenbHOCTH

Keiic-3amaua (o1ieHKa HaBBIKOB):

O3HakoOMbTECh C CUTyalel U OTBEThTE Ha BoIpockl (15 Gansos)

BsI — pykoBogutens oraena X.

Bamemy otaeny nopydeH BaxHbIi mpoekT. OH JoJbKeH ObITh BBINOJIHEH cuiamMM Bammx momuu-
HeHHbIX. [lepBBIii KaHIUIAT HA YYacTHE B MPOEKTE — OIMBITHBIM COTPYIHHK, C BHICOKHUM YPOBHEM CaMOMO-
TUBAIMM, HE Pa3 BBIMOJHABIIMM MOJ00HBIE 3a1aud. BTOpOH — COTpyIHHUK, XOpOLIO 3apeKOMEHI0BABIIMMA
ce0s1 B paboTe, HO KOTOPBI HE MMEET MOJA00HOTO OmbITa. TpeTnit — COTPYAHHUK Ha MCIBITATEILHOM CpPOKE,
C ONIMYHBIM pENeBaHTHbIM O0pa3oBaHHUEM, KOTOPBIA CTPEMHUTCS 3aKpelHUTbCS B KOMIIAHUU U
3apeKOMeH10-BaTh ce0s. Y Bac HeT BO3MOXXHOCTH CaMOMY y4acTBOBaTh B MPOEKTE, BBI MOKeTe TOJBKO
OCYILECTBUTh IPOMEKYTOUHBIA U UTOTOBBIH KOHTPOJIb.

Komy Brl nopyuunre npoekt? [louemy?

B mpouiecce ocBoeHust AUCHUIUIMHBL «JIMaepcTBO M ynpaBieHHE KOMaHJO» CTyAEeHTaMH, 00ydaro
-IIMMUCS TI0 OYHO-3a04HOH (popMme, B Ka4eCTBE CAMOCTOSATEIBHON IMOATOTOBKH, MPEIyCMOTPEHO BBIMIOIHE
-HH€ KOHTpPOJIbHON paboTel. KoHTponpHas paborta paspaborana B 10 Bapmantax. BapuaHT HazHadaeTcs
CTY-JIGHTY IO TIOCTeqHEH Iudpe 3a4eTHOW KHIKKH, NMpu 3ToM nudpa «0» cooTBETCTBYyeT BapuaHTy No
10.

Llenplo KOHTPOJBHOW PAOOTHI SBISETCA OIEHKAa CaMOCTOSITEIBHOIO OCBOSHHMS MaTepHana CTyJeHTa
-Mu-3a04HUKaMH. KoHTponbHas paboTa BKIIOYAET: /[BAa TEOPETHUECKUX BOIPOCA U Kelc-3a1auy.

TumoBast KOHTpOJIbHAs paboTa IS CTYJIEHTOB OYHO-3a0YHOM (POPMBI 00yUEeHHUS

TeopeTrnyeckue BOMPOCHI (OIIEHKA 3HAHUI):

OCHOBHBIE TIOHATHUS, XapaKTEPU3YIOLINE MaJble TpyIIbl (5 0aioB);

[TpoekTHBIE M TBOpUYECKHUE KOMaH/BI (5 0aioB).

Kelic-3agaua (o11eHKa yMEHUI 1 HaBBIKOB):

[Tpoananu3upyiTe CUTYyaIIo U OTBETHTE Ha BOMpochl (20 6amioB):

UYepes HeckoJIBKO MHHYT K BaM pomkHa mojoitu Bamra nmomgunHeHHas, KOTOpyX Bl BeI3BayIM 110
noBoay ee omno3fgaHuii. OHa paboTaeT B KOMIIAaHWU OOJbIIE TOAAa U CBOM OOS3aHHOCTH BBINOJHSIET Kaye-
ctBeHHO. [lepBoe Bpems oHa ObLTa OYEHB yBJIEUEHA M YACTO MPUXOJMIIA JIaXKe paHblle Ha padory. A B mo-
cnenHee BpeMs BbI cTanu 3ameuaTh, 4TO OHA OMA3[bIBaeT MOYTH Kaxablil AeHb. B oOmem, Bel mornu Ob
3aKpbITh Ha 3TO TIJIa3a, HO €CTh KOPIIOPAaTUBHBIE MpaBUIIA, UCIOJHEHUS] KOTOPHIX TPEOYIOT MPEXKIE BCETO
ot Bac. Ilapy pa3 eii ObUTO chenaHo 3aMe4aHHE, YTO CIEAYyeT BCE K€ BOBpPEMsI MPUXOIUTb, XOTS OBl
MOTOMY YTO 3TO MPOIKMCAHO B TPYAOBOM JOroBope. Bwl mpemympeaunu, 4to Oyznere opopmisiTh Bce
MUCBMEHHO U CO-CTaBJIATH CIIyKeOHble 3amucku 00 ee omoznaHusx. Cerogus 14 sHBaps: Npouuio JaBa
MecAla ¢ TOro MO-MeHTa, Kak Bbl cinenanm 3ameuanue. Torma corpyaHmma coriacuinace ¢ Bamu u
noobemana, 4yto curyauus usmenurcs. Ho Bce ocrtanoch Tak »ke. [y cerogHsimiHero pasroBopa Bei
coOpanu manHele 00 ee omo3ma-HUsAX (Tabmuma 1). Kpome Toro, Bel minanupoBanu mOBBILATH €€, HO
Teneph JyMaere, CIeayeT JIU 3TO Jie-JIaTh.

Tabnuua 1. I'paduk ono3nanuii COTpyJHHUILII



Hara JleHp Hemenu Ono3naHus

12 Hos10pst [IaTanna 12 MunyT
22 Hos0ps BropHux 22 MUHYTBI
30 HOAOpS [lonenensHuk 19 MuHYT
6 nexaOps BropHuxk 14 MmunyT
11 auBaps Cpena 15 MuHyT

13 auBaps [IsaTanna 12 MunyT

Bormpocs! 1 3ananus:

Hy:xHo 51 yunThIBaTh (PaKT OMO3JaHUM, IPUHUMAs PEIIEHUE O MOBBIILIEHUU COTPYIHUKA?
Hy>xHo 511 cpa3y NpUMEHATh IUCLHUIUIMHAPHBIE MEPHI?

ApryMeHTHpYWUTE CBOE PEILICHUE.

Bomnpocs! n 3axanus k 3a4ery

Teoperndeckue BOIPOCHI

1. [ToHsITHE TUYHOCTH.

2. KoMmoHeHThI Teopuu TUIHOCTH.

3. JIM4HOCTH B TpYIIIIE.

4. OCHOBHBIE POJTH UHAUBHUIOB.

5. [ToHATHS KOMIEKTUBU3M, HETaTUBU3M, KOH()OPMH3M.

6. OcCHOBHBIE TOHATHS, XapAKTEPUIYIOIINE MaJIbIE TPYIIIIBL.

7. Manblie npodeccHOHANBHBIE TPYTIIHL.

8. BHyTpeHHsIs B3aUMOCBSI3aHHOCTD I10 TPYTy MEXAY pPaOOTHHKAMHU.

0. Pounb crimoueHHOCTH B (hOPMUPOBAHUU KOMaH/IbI

10. [TprunHBI BOSHUKHOBEHHS HE(DOPMATTBHBIX TPYIIIL.

1. OTnuuuTenpHble YepThl HePOPMATBHBIX TPYIL.

12. CxozctBa u pazinuuusi GOPMaIbHBIX U HEPOPMATBHBIX TPYTII

13. AHaJN3 MOHITHUS «ITUAEPCTBOY.

14. OTnnuus pyKoBOJIUTENS OT JIUJEPA.

15. D yHKIMOHAIBHBIE POJIX JIUJEPA.

16. JInuHOCTHBIE KauecTBa Juaepa

17. CoBpeMeHHbIE KOHIIETIINH JTUIEPCTBA.

18. CurtyalluOHHBIE TEOPUH JTHIEPCTBA.

19. [ToBeneHueckuii MOAXO/T K UCCIEAOBAHUIO JTUIEPCTBRA.

20. TpaauurOHHBIE KOHLENIUHU JTUACPCTBA

21. KomannooOpa3oBaHue Kak rmapajaurma yrpaBJeHUsI COBPEMEHHBIMU OpPraHU3alUsIMU.
22. [TonsATHITHBIN anmapaT KOMaH/1000pa30BaHNUS.

23. MexIuCIUIUIMHAPHBIN XapakTep KputepueB AuddepeHuanil KoMaHa
24. Paboune koMaH bl 1 KOMaHbI OBBIMICHNS () ()EKTHUBHOCTH/KauecTBa.
25. MexyHKIIMOHANbHBIE, POSKTHBIE U TBOPUECKHE KOMAH/IBI.

26. KpocckynbrypHble U ynpaBieHYECKUEe KOMaH/IbI.

27. [Ipoumne pa3HOBUIHOCTH KOMaH/I

28. BrnacTHble pecypchl uepa Kak KJI04eBOW HHCTPYMEHT YIIPABJIEHUS KOMaHOM.
29. OCHOBHBIE THUIIBI POJIEBBIX CTPYKTYP KOMaH/IbI.

30. ['pynnioBsie HOpMBI

31. VYcnoBust 3¢ peKTUBHON KOMaHIHON PabOTHI.

32. @aKTophl U yCcIoBHSA, onpeensiomue 3h(HeKTUBHOCTh (YHKIIMOHUPOBAHUS TPYIIIIHI.
33. @DaxTophl, BIUSIOUINE HA PE3YJIbTaATUBHOCTh (DYHKIIMOHUPOBAHUS TPYIIIL.
34. ®dakTopsl, MpensTcTBYIOMHKE 3P(HEeKTUBHON pabOTe TPYIIIHL.

35. OcCHOBHBIE U TIEpEMEHHBIE (aKTOPBHI.

36. ['pynnoBoe eaMHOMBICITHE.

37. Ctuiib pyKOBOACTBA

[TpakTHKO-OpUEHTUPOBAHHBIC 3aaAHHS
3aganue 1.



HccnenoBath OCHOBBI BJIACTU B OpraHM3allii Ha IPUMEPE Pa3IMUHBIX JOJKHOCTEH.

1. IlpoananusupyiiTe mnpuBeneHHbIE B Tabn. | ODKHOCTH C TOYKH 3pEHHUS OO0bEeMa BIIACTH,
KOTOPYIO OHU MOTYT UMETh B CBOMX OPraHU3alUsaX, U MPOPAHKUPYUTE UX 110 ITOMY IPUHLIUITY.

2. O6GocHYyHTE CBOIO TOUKY 3peHHs (TMCbMEHHO).

Tabnuna 1. OCHOBBI BJIacTU B OpraHU3aI[uN

3ananue 2.

Pa3paboTtaTh BapuaHT JOMKHOCTHOM MHCTPYKIIMHU C yU4ETOM ClieuUKH Ballleil OpraHru3alluu.

1. Kparko onummuTe OpraHu3alyio U JOJDKHOCTb, O KOTOPOM MONAET peyb, YKa3aB CBSI3aHHBIE C
HE 3a/1a4¥ U ee MECTO B CHCTEME YIIPaBJICHUSI.

2. 3anonHuTe Tabd. 1 171 KOHKPETHON PYyKOBOMSIICH JOJKHOCTH HAa OCHOBAaHUU IOJYYEHHBIX J1aH
-HBIX.

Taomuma 1. Onucanue JOJDKHOCTH B BUIE TaOJIHUIIBI

3aganue 3.
3anosHUTe TaOIHILy, MEPEUUCITUB COBETHI, KOTOPHIC NAIOT HEMEIKUE M aMEPUKAHCKHUE yUYeHBIE, IS
YKPETIJICHHSI U pa3pyLICHHsI CIITIOUEHHOCTH B TPYIIIEe

Jlist yKpensieHHsl CIJIOYeHHOCTH B rpynne  J{is pa3pylueHus CIJIOUeHHOCTH B IpyIIe

B nannom pasgene PIIJ] mpuBeneHbl TUIIOBBIE 3aJaHUs JUISl IPOBEICHUS TEKYLIErO KOHTPOJIS yCIIe
-BaeMOCTH CTyJeHTOB. [loyHbII mepeueHb 3alaHUl CONEPKUTCS B y4eOHO-METOJUYECKOM KOMILIEKCE IO
aucuuIuiiHe «JIumepeTBo M ynpaBieHHe KOMaHAOH», KOTOPBIM pa3MelleH B 3JCKTPOHHOW MH(OPMAIMOH-
HO-00pa30BaTeNbHON cpefie YHHUBEpCUTETa M JOCTYIEH JUIs OO0y4aromlerocs 4epe3 €ro JUYHbI KaOMHeT
Ha CaiiTe YHUBEPCUTETA.



8. IlepeyeHb OCHOBHOW ¥ [ONOJHHUTEJbHOH Y4YeOHOH JHTEpaTypbl, HeOOXOAMMON /I OCBOCHHA
AUCHUILINHBI

a) IlepeueHb OCHOBHOW W JONOJHUTENBHONH Y4eOHOH JUTEpaTypbl, HEOOXOAMMOI M OCBOCHUS
JUCLUILINHEI

OCHOBHafl
JI1.1 beikoBa A. B. JlugepcTBo U ympaBieHHe KoOMaHAaMu [DNEKTPOHHBIN pecypc]:yueb. mocobdue; BO -
bakanaBpuar, Marucrparypa. - MockBa: PTY MHWPDA, 2020. - 70 c. — Pexum pgocryna:

https://e.lanbook.com/book/163921
JI1.2 baitmakoB A. H. JIlumepcTtBo u KomMaHI000pa3oBanue:yued. mocodue. - CraBpomnonb: CekBois, 2022.
-903 Kb
JI1.3 bemukoBa WM. II., Jlesymkuna C. B. VYmnpaBnenune WHHOBaMSIMH:y4eO. TOCOOME HANpPaBIICHUS
38.04.02 MeHemxMeHT Marucrepckas mIporpaMma «YmpasieHue npoekramu». - Craspomonsb, 2023. -
2,64 Mb

JAOMOJTHUTEIbHAS
JI2.1 Hapenko A. C. YnpaieHue npoekTamMu [IIEKTPOHHBIN pecypc]:yued. nmocodue; BO - bakanaBpuar.
- Cankr-IlerepOypr: Jlans, 2023. - 236 c. — Pexxum nocrtymna: https://e.lanbook.com/book/310193
JI2.2 [eitneka A. B., becnmameko B. A. VYmnpaBineHue uyenoBe4eCKMMH pecypcamu [DJIeKTPOHHBIH
pecypc]:yuebnuk; BO - bakamaBpuar. - MockBa: M3marenscko-topropast kopropauus "Hamkos u K",
2023. - 388 c. — Pexxum nocryma: https://znanium.com/catalog/document?id=432121
JI2.3 3otoB B. B., Ilerpocsu A. JI. JlumepctBo M KOMaHI000pa3oBaHuEe [DIEKTPOHHBIN pecypc]:yueo.
nocobue ; BO - bakamaBpuar. - MockBa: Pycaitnc, 2024. - 124 c¢. — Pexwm pocryna:
https://book.ru/book/951444
06) Meroauyeckre Martepuanbl, pa3paOoTaHHBIE MpernojaBaTeNsIMU  Kadeapbl 1O JUCHUIUIMHE, B
cootBeTcTBUH C poduiem OII.
JI3.1 Meiineka A. B. VYmnpaBineHue mNepcoHaJIOM OpraHu3auuu [DIeKTpoHHBIH pecypc|:yuebnuk; BO -
bakanaBpuat. - MockBa: M3narenscko-roproBast xopriopauust "lamkoB u K", 2023. - 288 c. — Pexum
nocrtyna: https://znanium.com/catalog/document?id=432112
JI3.2 Bamummn E. H., UBanoBa U. A., Ilynsesa B. H. JlugepcTtBo n ynpaBieHHe NPOEKTHOM KOMAHJIIOH
[DnexTponHbIli pecypc]:yuebHuk ; BO - Acnupantypa, bakanaspuar, Maructparypa. - Mocksa: KuoPyc,
2024. - 184 c. — Pexxum nocryma: https://book.ru/book/951083

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEICEKOMMYHMKAUMOHHOH cetn «HWHTepHeT», He00X0-
JAUMBIX 1JIS1 OCBOCHUA TUCIHUIIJINHDBI

Ne Haumenosanmue pecypca cetu «IHTEpHET» DIIeKTPOHHBIN aJpec pecypca

10. MeTonnuyeckue ykazanus AJsl 00y4al0MXCS 110 OCBOCHHUIO TN CHUTITTUHbBI

Crnemnduka u3ydeHHus] AUCIUIUTHHBI «JIMAepcTBO M yIpaBieHHe KOMaHJoi» o0ycioBieHa (hopmoii
06yquI/m CTYACHTOB, €€ MCCTOM B NOAT'OTOBKC 6aKanaBpa U BPCMCHCM, OTBCIACHHBIM Ha OCBOCHHC KYypCa
pabounM y4eOHBIM TUIAHOM.

Kypc oOyuenus nenutcs Ha BpeMsi, OTBEAECHHOE Il 3aHATHH, MPOBOAMMBIX B ayJUTOpHOH (opme
(JlekuMM, TPAaKTUYECKUE 3aHATUS) M BpEMs, BBIJCIEHHOE Ha BHEAYJUTOPHOE OCBOCHHE JUCLMILIUHBI,
OOJIBIITYIO YaCTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHAS paboTa CTyCHTA.

JleximonHas yacTh y4yeOHOro Kypca JUlsl CTYJEHTOB MPOBOAUTCS B (hopMe 0030pOB IO OCHOBHBIM T€
-maM. [IpakThueckue 3aHATHS NPELYCMOTPEHBI I 3aKPEIUICHUS TEOPETHUECKUX 3HAHUHM, YIIyOJIEHHOTrO
pac-cMOTpeHUs Haubosee CIOXKHBIX MpoOJieM JUCHMIUIMHBL, BBIPAOOTKM  HAaBBIKOB  CTPYKTYpPHO-
JIOTUYCCKOIr'0 MOCTPOCHUA y‘-IC6HOF0 Marepualia u OTpa6OTKI/I HAaBBIKOB CaMOCTOSITEIILHOMU IIOATOTOBKH.

CamocTtosTenbHas padoTa CTyJIeHTa BKJIIOYAeT B ce0sl M3yueHHe TEOPEeTHMYECKOTo MaTepuana Kypca,
BBITIOTHEHHE MTPAKTHUECKUX 3aaHUM, TIOJTOTOBKY K KOHTPOJIBHO-0000IIAIOIIMM MEPOTIPUITHSIM.

,HJ'I?I OCBOCHHA KypCa NUCHUITIIMHBI CTYACHTBI JOJIPKHBI:



— U3Y4YHUTh MaTepHal JCKIIMOHHBIX U MPaKTHYECKUX 3aHATHI B TIOJIHOM 00BEMeE IO pasjiesaM Kypca;

— BBIIOJHUTH 3aJaHuC, OTBCACHHOC Ha CaMOCTOATCIBHYIO pa60Ty: noaAroToBUTh MW 3allIUTUTH
pedepar MO YTBEPXKICHHOW IpenojaBaTelieM TeMe, MOATOTOBUTHECS K COOECeOBaHHMIO, TECTUPOBAHHIO,
KOHTPOJIBHOU padoTe;

—  TIPOAEMOHCTPHPOBAaTh  C(HOPMHUPOBAHHOCTH  KOMIIETEHILMH, 3aKpEIUICHHBIX 32  KypcoM
JUCLUIIIIMHBL BO BpeMsl MEPOIIPUATUN TEKYLIETO U IPOMEKYTOYHOIO KOHTPOJISI 3HAHU.

[Tocenienne JTEKIMOHHBIX M MPAKTUYECKUX 3aHATHI JJIS CTYAEHTOB OYHOH M OYHO-3204HOU (hopMbI
SIBIIIETCS 00SI3aTEIBHBIM.

VBaKUTENBHBIMH TPUYMHAMH MIPOITYCKa Ay JUTOPHBIX 3aHITUH SBISETCS:

- OCBO60)K,HCHI/IC OT 3aHATHH 110 IPpUYIUHC 6OJIC3HI/I, BBIJTAHHOC MCIUIIMHCKUM YUPCIKICHUCM,

— pacmopspKeHHe IO JeKaHaTy, INpUKa3 10 By3y 00 OCBOOOKAEHHMH B CBS3M C y4YacTHEM B
BHYTPUBY30BCKUX, MEXKBY30BCKUX U IIP. MEPOIPUATHUSAX,

— ourmanbHO 0POpMIIEHHOE CBOOOTHOE MOCEIICHHE 3aHATHH.

[Tpomycku oTpabaThIBarOTCSI HE3aBUCUMO OT UX NMPHUYUHBI.

[TporymieHHble TEMBI JEKIMOHHBIX 3aHATUH JOJDKHBI OBITH 3aKOHCIIEKTUPOBAaHBI B TETPAIH IS
HGKHI/IP'I, KOHCIICKT MPCACTABJIACTCA  IPCIIOAAaBATCIIIO I JIMKBUAAOWW  IIPOITyCKa. HpOHYH_IeHHBIC
NPaKTUYECKUE 3aHATHA OTpalaTHIBAIOTCS B BHJE YCTHOW 3allUTHl NPAKTUYECKOTO 3aHATHS BO BpeMs
KOHCYJ'IBTaI_II/II\/JI 110 JUCHUIIIIUHE.

KoHTponb chopMHUPOBAaHHOCTH KOMIIETEHIIMH B TEYCHHE CEMECTpa MPOBOAMTCS B (OpME yCTHOTO
OIl-poCa Ha MNPAKTUYCCKUX 3aHATUAX, BBIIOJIHCHUA KOHTPOJBHBIX pa60T, BBIIIOJIHCHHUSA HNPAKTUYCCKHUX
3aJ]aHUI U TECTOBOTO KOHTPOJIS IO TEOPETUUECKOMY KypCY TUCIUTUTHHEI.

Kypc oOyuenust nenurtcs Ha Bpems, OTBEICHHOE JUIsS 3aHSATHM, MPOBOAMMBIX B ayJUTOPHOH (opme
(JIGKLII/II/I, MPAKTHUYCCKUC BaHSITI/ISI) U BpEMs, BBIACICHHOC HAa BHCAYAHUTOPHOC OCBOCHUC JUCIUIIINHBI,
OO0JIBIIYIO YACTh U3 KOTOPOTO COCTABIISIET CAMOCTOSITENIbHAS paboTa CTyeHTa.

JlexnMoHHAs yacTh y4eOHOTo Kypca JUIsl CTYJIEHTOB IMPOBOAMUTCSA B (hopMe 0030pOB IO OCHOBHBIM T€
-MaM. [IpakTudeckue 3aHATHS MPETYCMOTPEHBbI JUIS 3aKpEIUICHUs TEOPETUUECKHX 3HAHHM, yriayOJIeHHOTo
pac-cMOTpeHHsl Hamboyee CIOXKHBIX TNpOOJIeM JUCIHMIUIMHBI, BBIPAOOTKM HABBIKOB  CTPYKTYPHO-
JIOTHYECKOr0 OCTPOEHUS Y4eOHOT0 MaTepHasa U OTpabOTKH HaBBIKOB CaMOCTOSITENIbHON MOJITOTOBKH.

CamocrosrenbHast paboTa CTyAEHTa BKIIIOYAeT B ceOs M3yueHHe TEOPEeTHMYECKOro MaTepHaja Kypca,
BBITIOJTHEHHE MTPAKTUUECKUX 3aJaHUN, TIOJTOTOBKY K KOHTPOJIBHO-0000IIAIOIINM MEPOIIPUATHSIM.

ILJISI OCBOCHHA KypCa NUCHHUIIIMHBI CTYACHTBI TOJIKHBI:

— W3YYHUTh MaTepuaj JEKIIMOHHBIX U MPAKTUYECKUX 3aHATUH B IOJHOM 00beMe Mo pa3zenaM Kypca;

— BBIIIOJIHUTL 3aJaHuC, OTBCACHHOC Ha CaMOCTOSATCIBHYIO pa60Ty: IoArOTOBUTH W 3alllUTUTH
pedepaT Mo YTBEpXKIEHHOW MpernojgaBaTelieM TeMe, IMOATOTOBUTHCS K COOECEIOBAHMIO, TECTHPOBAHUIO,
KOHTPOJIBHOM padorTe;

—  INPOJEMOHCTPUPOBATH  CHOPMUPOBAHHOCTH  KOMIIETEHLMH, 3aKpeIJIeHHBIX 33  KypcoM
JUCLUIIIIMHBI BO BpeMsl MEPOIIPUATUN TEKYLIETO U IPOMEXYTOYHOIO KOHTPOJISI 3HAHU.

[Tocemenre JEKIMOHHBIX U MPAKTUYCCKUX 3aHATHHA JUIsl CTYACHTOB OYHOM M OYHO-3A0YHON (hOPMBI
ABJISACTCS OGHB&TGJ’IBHLIM.

YBaXXUTENbHBIMU NIPUUYMHAMU MIPOIMYCKa ay JUTOPHBIX 3aHSATHUI SBIISIETCA:

- OCBOGO)KI[GHI/IG OT 3aHATHH 110 IIpUYIUHC 6OJ1€3HI/I, BBIIAHHOC MCIUIIUHCKUM YUPCIKICHUCM,

— pacmnopsbkeHHe M0 JeKaHaTy, MpHuKa3 Mo By3y 00 OCBOOOXIEHHMM B CBSI3U C YYacTHEM B
BHYTPUBY30BCKHUX, MEXBY30BCKHUX U IIP. MEPOIPUATHAX,

— opunmaibHO 0hOPMIIEHHOE CBOOOTHOE TIOCEIIEHNE 3aHATHH.

[Tpomycku oTpabaThIBarOTCSI HE3aBUCUMO OT UX NMPUYUHBI.

[IponymieHHble TeMbl JEKIUOHHBIX 3aHATUNA JOJDKHBI OBbITh 3aKOHCIIEKTUPOBAHBI B TETpaaud JUIs
JICKUMW, KOHCIIEKT IIPEACTAaBIACTCA IPENOJaBaTeN0 Il JUKBUAALUUM 1mpomycka. IIpomymiennsie
MPAKTUYECKUE 3aHATHUA OTpabaThIBAIOTCS B BHJE YCTHOM 3alllUThl MPAKTUYECKOTO 3aHSITHS BO BpeMs
KOHCYJIBTAIMiA TI0 TUCITUTLINHE.

KonTtpons chopmMupoBaHHOCTH KOMIETEHIIMA B TEUEHHE CEeMecTpa MPOBOAUTCS B (OpPME YCTHOTO
Olpoca Ha TMPAKTUYECKUX 3aHSATHUSAX, BBIMOTHEHHUS KOHTPOJIBHBIX pPAa0OT, BBIMOJIHEHUS MPAKTHUECKUX
3a/IaHUI ¥ TECTOBOTO KOHTPOJIS IO TEOPETUUECKOMY KypCY JUCLUIIINHBI.



11. Ilepeuyennb UH(POPMALMOHHBIX TeXHOJIOTH i, HCNOJIb3yeMbIX npu OCYLECTBJICHUM
o0pa3oBaTe/IbHOTO Mpolecca MO JMCUMIJIMHE, BKJIOYasli MepevyeHb JIMLIEH3UOHHOIO M CBOOOIHO
PACIIPOCTPAHAEMOro0 MPOrPAaMMHOI0 o0ecle4eHHs, B TOM 4YHCJIe OTeYeCTBEHHOI0 IPOM3BOACTBA U
UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAMMOCTH).

11.1 Ilepeuens nuyeH3UOHHO20 NPOCPAMMHOZO 0becneyeHus

1. Kaspersky Total Security - AnTuBHpYyC

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHasi onepaniioHHas cucTema

3. OPERA - Cucrema yrpaBiieHuUs OTEIEM

4. AnnapatHo-niporpaMMHbIi KOMIUIEKCKARGUS-KARYO» -

11.3 Ilepeuens npoecpammno2o obecneyenus omeuecmeeHHo20 npou3eo0cmed
1. Kaspersky Total Security - AnTuBHpYC
2. AnnapartHo-nporpaMMHbIi KoMIIeKC«ARGUS-KARYO» -

[Tpu ocymiecTBICHUU 00pPa30BATENBHOIO MpOIlecca CTYACHTAMHU M TPENoaBaTeieM HUCIOIB3YHTCS
cnenytomue uHpopmaronHo crpaBounbie cuctembl: CIIC «Koncynsrant mmocy», CIIC «I"apanTy.

12. Omnmucanme  MaTepUAIbLHO-TEXHHYECKOMH 0a3pl,  Heo0X0AUMOIl I  OCylIeCTBJIEHHUS
o0pa30BaTe/IbHOIO Mpouecca 1Mo TUCHHUIVINHE

Ne i/ HanmeHnoBanMe CrieriuanbHBIX Howmep .
o . OcHalEeHHOCTh CIEMATIBHBIX TIOMEIEHUH U
MOMEILIEHUH U TOMELEHUH [Tt ayJuTop . N
. HOMEIIEHUH [l CaMOCTOSATENBHON paboThI
CaMOCTOSITENILHON pabOoThI uu
1 VYyeOHast ayIuTOpHs 1715

IPOBEICHHS 3aHATHI BCEX THIIOB (B
T.4. JJEKIMOHHOTO, CEMHHAPCKOT0,
NPaKTHYECKOH MOJATOTOBKH
00y4aromuxcsi), TpyninoBbIX U
VH/BHYaJIbHBIX KOHCYJIBTALUH,
TEKYIIETO0 KOHTPOJIS U
IPOMEKYTOYHOH aTTeCTalluH

3-142 | Ocnamenue: Crnenuanu3upoBaHHas MeOeIs Ha

24 mocagOuHbIX MECTA, IEPCOHATIBHBIN
KommbtoTep — | mt., TpudyHa ayauropHas - 1 mr.,
MYJbTUMEIUA-IPOEKTOp - 1 WT., [TpoeknoHHbIN
skpaH — 1 mt., ONTUKO-3JIEKTPOHHOE YCTPOUCTBO
uaentudukamnuu crpenka «Pyoun» - 1 wr.,
Jlazepuslit nucrosier Makaposa JIT-1201IM - 1
wrT., JIazepHsbiit aBroMmar Kanamuukona - 1 mirt.,
MMI aBromara Kamammnukosa - 1 mt., MMI'
nuctoJjiera Makaposa - 1 mir.

2 TTomermenue 1j1s1 caMOCTOSATEILHOM
paboThl 00yUaIOIIMXCH,
TIOJITBEPIKJAIOIIIee HATHIHe
MaTepHUaIbHO-TEXHUUECKOTO
oOecrnieueHus, ¢ epeyHeM

QOCIHORIIOTO nﬁnhvnnuauua




Yurane | CnenmnanuzupoBanHas medens Ha 100
HBIH 3411 | TOCAJJOUYHBIX MECT, IEPCOHATBHBIE KOMITBIOTEPHI
Hay4yHO |— 56 mIT., TeaeBU30p — 1T., mpuHTep — 11IT.,
171 LBETHOM IIPUHTEP — | 1IT., KONUPOBAIBHBIN

O6ubsmo |ammapat — lmr., ckanep — 1., Wi-Fi

TEeKH |00OpyIOBaHUE, MOJKIIIOUEHUE K CETH
«MHTEepHET», TOCTYH B 3JEKTPOHHYIO
nH(OPMAITMOHHO-00Pa30BaATEBHYIO CPEY
YHUBEPCUTETA, BHIXOJ B KOPIOPATUBHYIO CETh
YHUBEPCUTETA.

13. OcoGeHHOCTH peayu3aluy JMCUUILTHHBI JTUI ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

OOyJarommMcst C OTPAaHHMYEHHBIMA BO3MOXKHOCTSIMH 3JI0POBBSI  TIPEIOCTABIISIFOTCS  CIICLIUATBHBIC
y4eOHUKH © ydeOHble TMOcOoOWs, WHasg YydeOHas JHTepaTypa, CIHEIUaIbHBIE TEXHUYECKHE CpEeICTBa
oOydeHUsT KOJUIEKTUBHOTO ¥ HHIWBUIYaTbHOTO TIIOJIB30BaHUS, MPEIOCTABIEHHE YCIYr AacCHCTEHTa
(mOMOIITHUKA), OKa3bIBAIOIIETO OOYYAIOMUMCS HEOOXOJAMMYI0 TEXHHYECKYI0 IIOMOINb, a TakKXKe YCIyTH
CYPIIOTIEPEBOTYMKOB U TH(PIOCYpAONIEPEBOIUNKOB.

a) n7s C1abOBHUISAIINX

- Ha TPOMEXKYTOYHOM aTTeCTallMM TMPUCYTCTBYET AaCCHUCTEHT, OKAa3bIBAIOIIUNA  CTYICHTY
HEOOXOUMYI0 TEXHHYECKYIO MOMOUIb C yYETOM HHIWBUIYaIbHBIX OCOOCHHOCTEH (OH IMOMOTaeT 3aHATh
pabouee MeCTO, MepeIBUTAThCS, IPOUUTATH U OPOPMUTH 33JJaHUE, B TOM YHUCIIC 3aMUCHIBAs TIOJ] IUKTOBKY);

- 3a7aHMsl JJS BBIIOJHEHMS, a TaKKe MHCTPYKLUHS O IMOpPAIKE IPOBEIEHUS IMPOMEXKYTOUHOMN
aTTecTanuu o(hOPMIIIOTCS YBETMYCHHBIM HIPUPTOM;

- 33/1aHUA JUIS BBIIIOJIHEHUS HA MPOMEXYTOYHOM aTTECTAallMU 3a4YUTHIBAIOTCS ACCUCTEHTOM;

- MUCHMEHHBIE 33/IaHUS BBITIONHSIOTCS HA OyMare, HaJMKTOBBIBAIOTCS ACCUCTEHTY;

- obecnieurBaeTCsl MHIUBHUAYyaJIbHOE paBHOMEpHOE ocBenienne He meHee 300 Jrokc;

- CTYIEHTY JJs BBITIOJHEHUS 3a/laHds TPU HEOOXOIMMOCTH MPEIOCTABISETCS YBEIHMUMBAIOIIEE
YCTPOMCTBO;

B) JUIS TIIyXUX U CIa0OCBIIIAIIUX:

- Ha TIPOMEKYTOYHOW  aTTeCTAllMM IPUCYTCTBYET AaCCHCTEHT, OKa3bIBAOIIUN  CTYICHTY
HEOOXOJUMYI0 TEXHHYECKYIO TMOMOIIh C yYeTOM HHIWBHUIYaIBHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh
pabodee MeCTO, IepeIBUTAThCS, IPOUUTATH U OPOPMUTH 33JJaHUE, B TOM YHUCJIC 3aIUCHIBAs TI0]] TUKTOBKY);

- MPOMEXYTOYHAS aTTECTAIHs TPOBOIUTCS B MUCBMEHHOH (hopme;

- obecrieurBaeTcsl HaJTWMYME 3BYKOYCHJIMBAOIICH ammapaTypbl KOJUIGKTUBHOTO TOJB30BaHUS, TIPH
HEOOXOJUMOCTH TIOCTYMAMIIUM TPEAOCTABISIETCS 3BYKOYCHIIMBAOINASL —ammapaTypa WHIUBUAYATBHOTO
TTOJTE30BAHUS;

- 110 JKETIAaHHWIO CTYJIEHTA MPOMEXYTOYHAS aTTECTAIHsI MOXKET MPOBOJUTHCS B TUCBMEHHOU (hopMme;

) IS JIMIl C HAPYIMCHWSMH OIOPHO-JABUTATEIBHOTO ammapara (TsHKEBIME  HapyIICHUSIMHA
JBUTATEIBHBIX (DYHKIMH BEPXHUX KOHEUHOCTEH MIIM OTCYTCTBHEM BEPXHHX KOHEUHOCTEH):

- TUCBMEHHBIC 3aJIaHUS BBITIOJNHSAIOTCS HA KOMITBIOTEPE CO CIEIHAM3HPOBAHHBIM IPOTPAMMHBIM
o0ecrieueHueM UM HaIUKTOBBIBAIOTCSI ACCHCTEHTY;

- 10 JKEJIAHWIO CTY/ICHTA MPOMEKYTOYHAS aTTECTAIHS TPOBOIUTCS B YCTHOH (opme.




Pabouas mporpamma JUCHMIUIMHBI «JIMIEpCTBO M ympaBieHHE KOMAaHJIOW» COCTaBJI€Ha Ha OCHOBE
@enepanbHbIl TOCYAAPCTBEHHBIM OOpa30BATENbHBIN CTaHAAPT BbHICIIErO0 OOpa30BaHMs - MarucTparypa Io
HanpapieHnio noArotoBku 09.04.02 MubopmannoHHbIE CHCTEMbI M TEXHOJIOTMH (TpHka3 MHUHOOpHayKu
Poccun ot 19.09.2017 1. Ne 917).

ABTOD (BI)
Houent , Kanauaar SKOHOMHYECKUX HayK 3BSITMHIIEBA

Oumnsra CepreeBHa

Perntensentrl
no1r. KMuVYP, kon Kenuna /luana CepreeBHa

PaGouass mporpamMma auCHMIUIMHBI «JIMOEpcTBO W ympaBlieHHME KOMaHIOW» paccMOTpeHa Ha
3acenanuu Kadenpa MeHeKMEHTa M yCTOMUMBOTO pa3BUTUS TeppuTopuid mpotokon Ne 24 ot 25.03.2025 r.
Y mpu3HaHa cooTBeTcTByIomel TpeboBanusM ®I'OC BO u yueOHOro mijaHa 1Mo HAMpaBICHUIO MOATOTOBKH
09.04.02 MuadopmariioHHbIe CUCTEMBI U TEXHOJIOTUU

3aBenyromuii kaheapoit JIucoa Onpra MuxaiisioBHa

Pabouas mnporpamma aucuumIuMHbl <«JIMgepcTBO W ympaBieHHWE KOMaHAOH» paccMOTpeHa Ha
3aceflaHuu  yyeOHO-MeToandYeckol komuccun @PaxyabreT LUPPOBBIX TEXHOJNOTUH mnpoTokonl Ne 2 ot
22.04.2025 1. m mnpusHaHa cooTBercTByMomEell TtpedoBanusiMm @OIOC BO wu yuebHOro miuana 1o
HarpasieHuio noarotoBku 09.04.02 MHbopMaliMOHHBIE CUCTEMBI U TEXHOJOTUH

PykoBonurens OI1
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