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1. eans aucMnIMHbI
Ilenp ocBOeHUS AMCLUMIUIMHBL "YIpaBieHue NpOeKTaMH B cdepe TEXHOJIOTMH M CpeacTB
anektpupukanuu AIIK" ¢ yderoM yka3aHHBIX KOMIETEHLMH 3aKIIOYaeTcs B Pa3BUTUU  CJEAYIOLINX
HaBBIKOB U 3HAHUI:
1. CnocoOHOCTH yIpaBIIATh MPOEKTOM Ha BCEX ATAIax €ro >KU3HEHHOI'O IUKJIA!
- IloHMMaHHe OCHOBHBIX INPUHIMUIIOB M METONOB IUIAHUPOBAHHUS, OPraHU3AllU{, BBIIIOJHEHUS H
KOHTPOJIA MMPOCKTOB B chepe TeXHOIOorul u cpencts dnekrpudukarmu AIIK.
- HaBbiku pa3paboTku IPOEKTHOTO IJ1aHa, ONpe/ieIeHus 1ielieil, 3a/jau U pecypcoB IMPOEKTa.
- YmeHue >(QQPEKTUBHO HCIOIB30BaTh HMHCTPYMEHTHI M METObl YIPABICHUS MPOEKTAMH, TaKHe
KaK CeTeBO€ MJIaHUPOBAaHUE, OIOIKETUPOBAHUE U KOHTPOJIb ITporpecca.
2. CrocoOHOCTh OpPraHM30BBIBaTH M PYKOBOAUTH pabOTOl KOMaH/bl, BbIpabaThIBaTh KOMaHIHYIO
CTPATETHIO ISl TOCTUKEHMSI IIOCTABJIEHHOM LIETH:
- 3HaHWe NPUHIUIOB (OPMUPOBAHUS U PA3BUTHSI KOMaH bl POEKTA.
- HaBbIKM KOMMYHUKAallMU, MOTHBALIUH U YIIPaBJIEHUS KOH(DIUKTAMU B KOMaHJIE.
- YMeHHe pacIpeleNuTh POJId M OTBETCTBEHHOCTH B KOMaHJE, a TaKXKe KOOPIMHHUPOBATH paboTy
€€ Y4aCTHHUKOB.
3. CiocoOHOCTb ynpaBiisATh KOJUIEKTUBAMU U OPraHU30BBIBATH MIPOLIECCHI TPOU3BOJICTBA!
- IloHumMaHMe OCHOBHBIX MPHHLUIOB YIPaBIEHUS KOJUIEKTUBOM W OpraHM3allld IPOLECCOB
MIPOU3BO/ICTBA.
- 3HaHMe METOZOB ONTHMHU3ALMK M IUIAHUPOBAHUS MPOM3BOJCTBEHHBIX IPOIECCOB B cdepe
anektpupukammu ATTK.
- HaBplku aHanmu3a M ONTHUMM3ALMM PECYpPCHOTO MOTEHIHMANa JUIsl JOCTHXKEHHMS MaKCUMaJbHON
3¢ GEKTHBHOCTH MPOIIECCOB MPOU3BOICTBA.

2. IlepeyeHb IUIaHMPYEMBIX Pe3yJbTATOB O0y4YeHHMs IO JMCHMILIMHE, COOTHECEHHBIX ¢ IIAHHU-
PYEMBIMH pe3yJ1bTaTaMH OCBOCHHs 00Pa30BATEJIbLHON MPOrpaMMbl

[Tporiecc n3ydeHus TUCIMIUIMHBI HampaBieH Ha (gopMupoBanue criemyronmx komnereHmii OI1 BO
Y OBJIAJICHHE CIEAYIOLUIMMHU pe3yIbTaTaMi 00y4eHUs 10 AUCLUILIUHE:

Kox n HaumeHnoBanue Kox n HaumeHoBanue [lepeueHb nIaHUPYEMBIX pe3yJIbTaTOB
KOMIIETEHIIHH MH/INKATOPA JOCTIKEHHS 00y4YeHHS 10 TUCIIATUTHHE
KOMIIETEHIIUN
OIIK-6 Cnocoben | OIIK-6.1 JleMOHCTpHpPYET | 3HAeT
yIpaBJIATh  KOJJIEKTUBAMH | 3HAHHUE NpUHIUNOB |- OCHOBHBIE NPUHIMIBI (YHKIHOHUPOBAHUS
u OpPTraHU30BBIBATH | PYHKIIMOHUPOBAHUS npoeCCUOHATBHOTO ~ KOJUIEKTHBa B  cdepe
IIPOILIECCHI TPOU3BOACTBA. | IPOPECCHOHATIBHOTO TEXHOJOTUM M  CPEICTB  AJIEKTPUPHUKALUU
KOJUIEKTUBa, MoHumaeTr pouib | AIIK.
KOpPIIOPaTUBHBIX HOpM u|- Ponp KopnopaTuBHBIX HOPM U CTaHIAPTOB B
CTaHAapPTOB opraHuzanuu  paboOTbl  KOJUIGKTMBA U
JOCTHKEHUU MTPOEKTHBIX LIENIEH.
ymeeT

- AHanu3upoBaTh U IIOHUMAaTh OCOOEHHOCTH
paboThl TpPOQecCHOHaTBHOTO KOJUIEKTHBA B
chepe annexrpudukanuu AIIK.

- Ilpumensats npuHUMIB  3PHEKTHBHOTO
(YHKIIMOHMPOBAHUS KOJUIEKTHBA, TAaKHE Kak
KOMMYHUKaIHS, COTPYAHUYECTBO,
pacnpenesieHle pojieid U OTBETCTBEHHOCTEH.

- YuutbiBaTh KOPHOPAaTHUBHBIE HOPMBI U
CTaHAAPTHl  TPH  OpraHM3aluu  pabOTHI
KOMaH/Ibl ITPOEKTA.

BJajieeT HABbIKAMU

- HaBbikamu paboTbl B mpodeccHOHATBHOM
KOJUIEKTUBE, YMEHHEM 3¢ dexTrBHO




B3aMMO/JICHICTBOBATh C KOJUJIETaMH, YUYHUTHIBas
UX MOTPEOHOCTH ¥ MHEHHUSL.

- VYMeHHMEM TPHUMEHSTh KOPIOPATUBHBIE
HOpPMBI M CTaHAApThl B CBOel paboTe U
B3aMMO/ICHCTBUH C KOJUIETAMHU.

- KommereHuusiMu 1Mo  CO3JaHHI0 U
MOJJEP>KAHUO HO3UTUBHOU paboueit
aTMoc(epsl B KOJUIEKTHBE, CIOCOOCTBYIOIICH
a¢pdexTuBHON  paboTe W JOCTIKEHHUIO
IIPOCKTHBIX LIETIEH.

- HaBbikamu pemieHuss KOH(IUKTOB U
MPEOJOJICHUS pa3HorJIacHil B
npodeccHoOHAbHOM  KOJUIEKTHBE, C YYETOM
KOPIOPATUBHBIX HOPM U CTaHJIAPTOB.

OIIK-6 CrocobeHn
yIPaBJIATh  KOJUICKTHBAMHM
%1 OpFaHI/I?)OBBIBaTb

MIPOIIECCHI TPOU3BOICTBA.

OIIK-6.2 OcyuecTBiser
PYKOBOJICTBOM  KOJUICKTHBOM,
npodeccroHaIbHO CTaBUTH

3aJlaul Tepe]l KOJUICKTUBOM H
OpPraHU30BBIBACT MPOIIECCHI
IIPOU3BOJICTBA

3HaeT
- OCHOBHBIE  NPUHLUIBI  PYKOBOJACTBA
KOJIJICKTMBOM B c(epe TEXHOJOTHH M CpEeICTB

anextpudukarmu AITK.

- MeTtobl u UHCTPYMEHTHI
npodeccruoHalbHONW MOCTAHOBKH 3ajjad IMepen
KOJJIEKTUBOM.

- llpuHuunel  opraHuzaldd  MPOLIECCOB
IIPOM3BOJCTBA B KOHTEKCTE IIPOEKTOB B
obnactu annektpudukanuu AITK.

ymeer

- PyKoBOJIUTH KOJIJIEKTUBOM, OIpPENEISTh €ro
e, 3aJa4ydl M HampaBieHue padoThl B
COOTBETCTBHHU C TPEOOBAHUSMU MTPOEKTA.

- IIpodeccronanbHO CTaBUTH 3aJaydl TEpe.
KOJUIEKTUBOM, YYHUTBIBAas €ro MOTEHIHal U
BO3MO>XHOCTH.

- Opranu3oBbIBaTh IMPOLIECCHl MPOU3BOJICTBA,
ONTUMM3HPYS  pecypchl M obecrieuuBas
3(PeKTUBHOCTH PaOOTHI KOMAH/IBI.

BJIaJieeT HABBIKAMH

- HaBbikamu 3¢ (eKTHBHOTO PYKOBOAUTENS
KosuekTuBa B cepe anekrpudukanun AITK.

- YMeHueM npogecCHOHAIbHO CTaBUTh 3a/1a4u
nepel KOJUIEKTUBOM, YYMTBHIBasi €ro COCTaB,
KOMITETCHIINH ¥ TIOTPEOHOCTH.

- KommerenmussMmu 1o  opraHu3anuu
MIPOLIECCOB IIPOM3BO/ICTBA, BKJItOYast
IUTAHUPOBAHKUE, KOOPJAMHAIUMI0O W KOHTPOJb
BBIIIOJTHEHUS 3a7au.

OIIK-6 Cnocoben
yIPaBIsTh  KOJJICKTHBAMHU
n OpFaHI/I?:OBBIBaTI)
IPOLIECCHI TPOM3BOJICTBA.

OIIK-6.3 OcymiecTBisieT
B3aUMOJICHCTBHE c
COTPYIHUKAMH,
BBHIIMOJIHSAIONIMMUA ~ Pa3JInYHbIC
npoeCCHOHANIBHBIE 3a/lauyd |
00s13aHHOCTH

3HaeT

- OCHOBHBIC TPHHIUIBI B3aUMOJCUCTBHS C
COTPY/JHUKAaMH, BBIOJHSIOIIUMH pa3IHYHbIE
npoeCCHOHANIBHBIC 3a/la4d U OO0SI3aHHOCTH B
chepe TEXHOJIOT U u CpEeICTB
anextpudukaruu AITK.

- Ponp xommyHMKanmuu W 3¢pGHEKTHBHOTO
oOMeHa nH(pOopMaIMel MPU B3aUMOJICHCTBUU C
pa3HooOpa3HBIMU MpodeccuoHanamu.

- OcobeHHOCTH paboThI c
MEXIUCIUTUTHHAPHBIMH KOMaHaMH B




npoekTax B obmactu annektpudukanun ATIK.
ymeer

- BsaumogeiictBoBaTh €
VUHUTHIBAS X
0053aHHOCTH,
KOMIIETEHIIH.
- IlpuMeHAT, KOMMYHUKATUBHbBIE HABBIKH IS
spdexTuBHOrO OoOMeHa UWHpOpManuel u
YCTaHOBJICHUS] TOHMMAHUA C KOJUIETaMH U3
pa3HbIX PO(HeCCHOHATBLHBIX 00TacTel.

COTPYIHUKAMH,
npoecCHOHANIBHBIE 33Jlaud U
a TaKke OCOOCHHOCTH HX

- Paborath B MEKIUCITUTUTMHAPHBIX
KOMAaH/IaX, YYUTBHIBash pa3du4yHble TOUYKHU
3peHUS 51 WHTEPECHI, 5 HAXOIUTh

KOHCTPYKTHUBHBIC PEIICHHS.

BJajieeT HABbIKAMU

- HaBbikamu 3¢dexTuBHOrO B3aMMOACHCTBUS
C  pa3HOOOpa3HBIMH  TIPOQECCHOHATIAMH,
BKJIIOYast CHOCOOHOCTh CIHyIIaTh, 3aJaBaTh
BOMPOCHI M aJaNTHPOBAThCA K Pa3IHYHBIM
CTUJISIM KOMMYHHKAIIWH.

- YMeHHEeM ycTaHaBIUBaTh JIOBEPUTEIIHHBIC
OTHOUICHHS C KOJJIeTaMH H  CO3/1aBaTh
OyraronpusITHYI0 pabouyro atmochepy.

- KomnereHnmsaMu 1o KOOpAUHALUU PabOThI
MEXTUCIUTUTMHAPHBIX KOMaH/I M IOCTHKECHUIO

coriacus B MPOEKTax B chepe
anextpudukarmu AITK.
YK-2 Cnocoben | YK-2.1 Pa3zpabateiBaer | 3HaeT
yIOpaBIATh MPOEKTOM Ha|KOHLEMIUI0 NpOoeKTa B paMkax|-  OCHOBHBbIE  NPUHIMIIBI  pa3pabOTKu
BCEX JTanax ero | 0003HaueHHOM pO0OJIEMBI, | KOHLIENIUN MPOEKTa B cepe TEeXHOJOTUH u
KHM3HEHHOTO LIUKJIa dopmynupys  uenb, 3amau, | cpencts aekrpuduxanun AIIK.
aKTYyaJbHOCTb, 3HAYUMOCTh | - KiTtoueBbIe AJIeMEHTHI KOHIICTIIIUH TPOEKTa,
(Hayuny1o, MPAaKTUYECKYIO, | TAKHE KaK IeJb, 3a/Ja4yH, aKTyaJbHOCTb,
METOAMYECKYI0 W HWHYI B|3HA4YMMOCTb (Hay4Has, MpaKTUYeCcKas,
3aBUCUMOCTH oT THIA | METOAWYECKass U Jpyrue B 3aBUCHUMOCTHU OT
MIPOEKTA), OKUJaeMbl€ | TUIIA TPOEKTA).
pe3yabTaTbl U BO3MOXKHBIE | - BozmorxHbIe cdepsl OpUMEHEHHUS
cdepsl UX TPUMEHEHHS pe3yabTaToB MIPOEKTA B KOHTEKCTE
TEXHOJIOTMH U CpPEACTB  3NEKTpU(UKaLUU
ATIK.
ymeeT

- AmnanusupoBaTh NpOOJEMBI U OIpPENEIATH
o0jacTb TpUMEHEHHs TMpoekTa B cdepe
anextpudukarmu AITK.

- GopmynupoBaTh LENb M 3aJa4yd IPOEKTA,
YUUThIBasA €ro aKTyaJbHOCTb W 3HAYUMOCTDH

JJIA HAay4YHOTO, MMPAKTHUYECKOIO,
MCTOONYCCKOI'O U APYTHUX ACIICKTOB.

- Pa3pa6aTLIBaTB KOHICIIIHUIO IIPOCKTa,
OIpCacirisd OXXKHIAa€MBbIC PE3YIbTATHI )51
BO3MOJXHBIC C(I)Cpbl HUX IPUMCHCHUA B
COOTBECTCTBHUH C OeJIsIMHu IMPOCKTa )51

MOTPEOHOCTSIMH CEJICKOTO XO3SICTBA.
BJIa/IeeT HABBIKAMH

- HaBbikamu  pa3paboTKM  MOJHOLEHHOMN




KOHIIETIIMY NPOEKTa, BKJI0Yast (GopMyIHpOBKY
LeNd, 3aad, aKTyalbHOCTH, 3HAYUMOCTH U
OXXHMJAEMBIX PE3YJIbTATOB.

- YMeHueM  aJanTUpoOBaTh  KOHIICTIUIO
NpOEKTa K pPAa3TUYHBIM THIIAM IPOCKTOB B
obactu TEXHOJIOTH " CpeZICTB
anextpudukaruu AITK.

- KowmnereHumumsiMu 10 TIpEACTaBICHUIO U
KOMMYHUKAI[MM KOHIICTIIIMH TIPOEKTa, YTOOBI
ACHO U 3((}EKTUBHO OOBSICHUTH €TI0 IIETb,
3a7a4d,  aKTyalbHOCTh W 3HAYUMOCTb
3aWHTEPECOBAHHBIM CTOPOHAM.

VK-2

CrocobeHn

yOpaBIsATh MPOEKTOM Ha

BCECX

oTamnax

€ro

KHU3HCHHOI'O IIMKJIa

VK-2.2 Opranuzyet u
KOOPJIUHHUPYET paboty
Y4aCTHUKOB MPOEKTA,
CIOCOOCTBYET
KOHCTPYKTUBHOMY
MPEOIOJICHUIO  BO3HUKAIOIIMX

pasHoryiacuii M KOH(JIMKTOB,
obecrieunBaeT paboty
KOMaH/IbI HE00XOIUMBIMU
pecypcaMu

3HaeT
- OcCHOBHBIE DPUHLMIIBI OpraHU3alUM U
KOOpJAMHAIIMM PabOThl YYaCTHUKOB MPOEKTA B

cthepe TEXHOJIOTHIA u CpEJ/ICTB
anexktpudukanuu AITK.
- Merogsl ¥ WHCTPYMEHTHI yIpaBJICHUS

KOH(JIMKTAaMH W Pa3HOIVIACHSIMH B KOMAaHJIE
IIPOCKTA.

- PaznuunHble BHIBI PECYpCcOB, HEOOXOIMMBIX
JUTSL YCTICIITHOM paOOoThI KOMaH/IbI ITPOCKTA.
ymeet

- OpranuzoBbiBaTh  pabOTy  yYaCTHHKOB
MIPOEKTA, OMPEACATh U PACIPEICIATh POIH U
OTBETCTBEHHOCTH B KOMAaHJIE.

- KoopauaupoBaTh AeATEIIBHOCTh KOMAaH/IBI,
obecneunBas COIJIaCOBAaHHOCTh n
3¢ GEKTUBHOCTD BBHITIOJHEHUS 33]1a4 MPOCKTA.

- IlpuMeHsATh METOABI M HMHCTPYMEHTHI JIJIS
paspelieHuss KOHGIMKTOB W Pa3HOIJIACHH B
KOMaH/Ie IIPOEKTA, CHoCOoOCTBYS
KOHCTPYKTUBHOMY IMPEOIOJICHUIO TTPOOIIEM.

- Oo0ecrneunBaTh KOMaHAY HEOOXOIUMBIMHU
pecypcamMu, TaKMMH ~ Kak  (DMHAHCOBBIC,
BpEMCHHBIC, TCXHHYECKHE M YEJIOBECUCCKUC
PECYPCBHL.

BJIaJieeT HABBIKAMH

- HaBwikamu 3¢ddexktuBHOrO Opranuzatopa u
KOOpJIuHATOpa paboOThl KOMaHIBI MpPOEKTa B
cdepe rnextpudukamun AIIK.

- VYMeHHeM ympaBiATh KOHQIMKTAMH U
pa3HOTIIACHSIMH, co3zaBas atMocdepy
COTPYIHUYECTBA U KOHCTPYKTUBHOTO PEIICHUS
npobiem.

- KoMmnerenusamu no o0ecrneueHn0 KOMaH bl
HEOOXOJUMBIMU PECypcaMu Ui YCHCIIHOU
peai3aiyy MPOeKTa.

VK-3
OpraHU30BbIBATH
PYKOBOJUTH
KOMaH/Ibl,
KOMaH/IHYO
JUTSt

Criocoben
u
paboroit

BBIpabaTHIBAIO

CTpaTeruio

JOCTHKCHUA

MOCTAaBJIEHHOU L€

YK-3.1 BripaOatsiBaer
CTpPaTeTHIO COTPYAHUYECTBA W
Ha €e OCHOBE OpraHu3yer
paboty KOMaH/IbI TSt
TOCTHKEHHS MIOCTaBJICHHOU
IEITH.

3HaeT
- 3HaTh OCHOBHBIC TIPUHIMIIBEI H METObI
pa3pabOTKu CTpaTeruu COTPYAHUYECTBA B
npoekTax B cdepe  TEXHOJIOTHH U
anektpupukammu AITK.

- 3HaTh OCHOBHBIC NMPUHIIMITEI POPMHUPOBAHUS
U YIpaBlIeHUs KOMaHJIOM B IIPOEKTaxX B




JTAHHOU 00JIaCTH.

- 3HaTb MPUHLMIIBI OpraHu3alud paboOThI
KOMaHbl JUIsl JOCTH)KEHUS TOCTaBICHHOMN
LEJH.

ymeet

- YMeTh aHanM3MpOBaTh TPEOOBAHUS MPOEKTA
U OIpenessTh CTPATEerHi0 COTPYIHHYECTBA,
YUUTBIBasE OCOOEHHOCTH TPOEKTOB B cdepe
TexHoJorui u 3nekTpudukanuu AIIK.

- YMeTh OpraHm30BBIBATH Pa0OTy KOMAaHJbI,
ONpeAeNsATh  POJAM U  OTBETCTBEHHOCTHU
YYaCTHUKOB TIPOEKTA.

- VYmerb paspabarbiBaTh IUIaH  PabOTHI
KOMAaHJIbl, YCTaHaBIMBATh LEIA M 3a/auH,
pacnpeneniTb pecypchl.

BJIaJieeT HABBIKAMH

- Brnagerp HaBblKaMM KOMMYHHUKAIMM U
B3aMMOJICHCTBHSI C YYaCTHUKAMU IPOEKTa,
CIOCOOHOCTRIO 3(PPEKTUBHO KOMaHAOBATh M
MOTHBHPOBATh KOMaH/Y.

- Bnagets HaBbIKaMU paspelleHus
KOH(MJIMKTOB M MPHHSTUS PEIICHUH B paMKax
paboThl KOMaH/IbI.

- Brmagetp HaBbIKAMH  MOHUTOpPHHTAa U
KOHTpOJIsI  pabOThl  KOMaHIbI, a TakKke
CIOCOOHOCTBIO  aJ[alTUPOBATh  CTPATETHIO
COTPYJIHHYECTBA MPU HEOOXOAUMOCTH.

VK-3 Crniocoben
OpPraHU30BBIBATH "
PYKOBOJUTH paboroii
KOMaHJIbl,  BbIpabaThIBaIO
KOMaHTHYTO CTpaTeTHIo
ISt TOCTHKEHHS

OCTaBJIICHHOH 1IEJIN

VK-3.2 PykoBOJHMT KOMaHIHOMH
paboToii, pacripenenser
MOpYYeHHS W JeNIeTHPYeT
MOJTHOMOYHS YJI€HAM KOMaH/Ibl

3HaeT
- 3HaThb OCHOBHBIE TPUHLMUIBI U METOJbI
PYKOBOJCTBa KOMaHAOM B NPOEKTaxX B cdepe
TexHoJorui u anexTpupukanun AIIK.

- 3HaTh TIPUHIIATIBI 3¢ heKTUBHOTO
pacmpeneneHus 3ajad U JI€IEeTUPOBaHUsA
ITOJITHOMOYHMH B KOMaH/JIE ITPOEKTA.

- 3HaTh NPUHLMIIBI MOTHBALMM U MOAAEPIKKH

YJICHOB KOMaH/IbI JJIsA JOCTHXXCHU A
MOCTABJICHHBIX LIEINICH.
ymeet

- YMeTh aHanu3upoBaTh TPEOOBAHUS MPOEKTa
u  OonpeaciiaTb H€06XO)II/IMBI€ 3ajadyu 1A
JTOCTHXKEHUS TTOCTABJICHHBIX IIeNeil.

- YMmerp pacnpenensaTb NOPYYEHHS U
JIeNIeTpOBaTh MOJIHOMOYHUS YJICHAM KOMAaH]IbI,
Y4YUThIBasA X  HAaBBbIKH, KOMIICTCHIINU n
pecypcehl.

- VYmetn YCTaHAaBJIIMBATbL SCHBIC LCIU U
OXKUIAHUS I KaKJIOrOo 4leHa KOMAaHJBbI,
oOecnieunBast MIOHMMAaHUE poiu U
OTBETCTBEHHOCTH.

BJajieeT HABbIKAMU

- Bnagerp HaBbIKAMH KOMMYHHKAIIUH U
BSaHMOHeﬁCTBHﬂ C Y4YaCTHUKaMH IIPOCKTa,
CcrocOOHOCTRIO A (HEKTUBHO KOMaHAOBaTh U
KOOPJIUHUPOBATh pabOTy KOMaH/IbI.

- Brnagets HaBbIKaMU paspernieHus




KOH(QJIMKTOB W YMEHHEM  IOJJICPKUBATH
MOTHBAIIMIO U IOBEPHE B KOMaHJIE.

- Brmagerp HaBbIKAMH ~ MOHUTOPHHTa |
KOHTpOJII  pa0OThl  KOMAaHIbI, a TaKkKe
CIIOCOOHOCTBIO  TPEJOCTaBIATh  OOpPATHYIO
CBS3b M  KOPPEKTHUPOBaTh paboTy mpu
HEe0OXOOUMOCTH.

3. MecTo 1MCUMILIUHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

JucrunmHa «YmpaBieHUue NpoeKkTaMu B cdepe TexHoJorud u cpencts anekrpudukamuun AITK»
SIBJISIETCS] AUCIUTUIMHON 00sI3aTEIbHON YacTH MPOTPAMMBI.

W3y4eHne TUCIUIUIMHBI OCYIIECTBIsIeTCs B 1cemecTpe(-ax).

Jlns  OCBOGHMS JUCHUIUIMHBI «YIpaBleHHE TPOEKTaMH B cdepe TEXHONOTHHA U  CPE/ICTB
anextpudukaruun AIIK» cTyneHTbl HCTIONB3YIOT 3HAHHS, YMEHUS M HABBIKH, COPMHPOBAHHBIE B MPOIIECCE
W3YUYEHUS JTUCUUILIUH:

OcBocHHE JUCIUIUIMHBI  «YNpaBJICHHE TPOCKTAaMH B  cepe TEXHOJOTHA UM  CPEICTB
anektpudukaruun AIIK» sBiseTcss HEOOXOIUMON OCHOBOHW JUIsl TOCJIEAYIONMIETO0 HW3YUYCHHUS CIICTYIOITUX
ILI/ICLII/IIMHHMepuHaHmauHﬂ TCXHUYCCKNUX ITPOCKTOB

HayuHno-uccnenoBatensckas padora

TexHomornueckas (MPOEKTHO-TEXHOJIOTHYECKAS ) MPAKTHKA

Opranu3zaiimoOHHOE MOBEICHHE

[ToaroroBka Kk caye U cradya rocy1apCTBEHHOIO dK3aMEHa

KomnerorepHoe MoaenmpoBaHue 3JIEKTPUIECKUX CUCTEM

Opranuzaius Ou3Heca s TEXHOJIOTUIECKUX MPeANpUHUMATENnei

MeTo1bl NCTIBITAHUH AIIEKTPOOOOPYIOBAHUS B CEITHCKOM XO35HCTBE

[IpoexTupoBaHuEe CUCTEM IHEPTOCOEPEIKEHUS OOBEKTOB CEITLCKOX035MCTBEHHOTO HA3HAYCHUS

TexHoNOrnueckrue WHHOBAIMM B c(epe TEXHONOTUH U CPEACTB DIEKTPUPHUKAIUU B CEIBCKOM
XO3SICTBE

[IpoekTrpoBaHNE aBTOHOMHBIX CUCTEM DJIEKTPOCHAOKEHUS

[IpoekTupoBaHre CUCTEM aBTOMATU3AIIMK TEXHOJOTHYECKUX MPOLIECCOB

[IpoexkTupoBaHNE COBPEMEHHBIX OCBETUTEIBHBIX U OOJyYaTEeIbHBIX YCTAHOBOK B  CEJIBCKOM
XO3SIUCTBE

[IpoekTrpoBaHue 3JIEKTPONPUBOIA CETBCKOXO3IMCTBEHHBIX MAIIMH U TEXHOJIOTHYECKUX JTUHUMN

[IpoekTpoBaHue 3JIEKTPOTEXHOJIOTHUECKUX YCTAHOBOK ISl YTUIIM3ALMU OTX0/I0B

4. O0beM IUCUMIUIMHBI B 3a4YeTHBIX €IMHHMLAX € YKa3aHHEM KOJMYeCTBa AKAJeMHYECKHX 4YAaCOB,
BbIIeJIECHHBIX HA KOHTAKTHYI0 PadoTy ¢ o0yyammmxcsi ¢ mnpenogaBarteideM (N0 BHAAM Y4eOHBIX
3aHATHI) U HA CAMOCTOSATEJIbHYI0 PA00Ty 00y4aroIIuXCs

OOmasi TpyAOEMKOCTh AMCLUUIUIMHBI «YIpaBiI€HHE IPOEKTaMU B cdepe TEXHOJOTUH U CPEICTB
anekrpudukanuu AIIK» B coorBercTBUM ¢ pabouyMM y4eOHBIM IUIAHOM M €€ pacupeiesieHHe MO BUAaM

ﬂﬂKf\"l" Amaal JOCTARNRIITOIITY IITINI O
tlu\J\J T lltl AV TADJIVITDT TIFI7ING S
KonrakTHas pabora ¢ mpenonasareneM, Jac dopma
TpynoeMk Camocros- KoHTposh IIPOMEXKYTOUHOU
Cemectp OCTb JICK- MpaKkTU4ecKue | JabopaTopHbIe TCbHAs pa- wac ’ aTTecTaluu
yac/3.e. N70% 3aHATHS 3aHATHSA 6oTa, yac (dpopma
KOHTPOJIS)
1 108/3 10 20 78 3a
B T.4. YaCOB:
B UHTEPAKTHBHOM 2 6
¢dopme
TpysoeMk BreayanTopHast KOHTaKTHast padoTa C IIpenoaaBaTesIeM, qac/denl
Cemectp OCTh Kypcosas Kypcosoit 3auer Juddepenunposan Koncynpranuun SK3aMCH
Jac/s.e. pabora MPOEKT HBII 3a4eT nepes1 3K3aMeHOM
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5. Conep:xxanue IMCHUIUVIMHBI, CTPYKTYPHPOBaHHOe MO0 TemMaM (pa3jgejiaM) C YKasaHueM OTBe-
JE€HHOI'0 HA HUX KOJIMYeCTBA aKa/IeMHUYeCKNX YaCOB M BUJ0B Y4eOHBIX 3aHATHH

HaumenoBanwme pasnena (dtarma)
MPAKTHKH

Cemectp

KonnuectBo yacoB

BCETO

CemuHapck
ne 3aHATHA

Jlexmun

IIpaktuueckue
JlabopaTopHbIe

CamocrosrenpHas

pabota

DopMBI
TEKYILEro
KOHTPOJIS

YCIIEBaEMOCTH U
MIPOMEKYTOUHOM
aTTeCTalluH

OreHOYHOE
CpencTBO
TIPOBEPKH

pe3yIBTaTOB

JIOCTHYKEHUS

WHAWKATOPOB
KOMIIETEHIIUH

Kopn
WHIUKAT
OopoB
TIOCTHOK
EeHUS
KOMIIETE
HITAH

1 pa3gen. Paznen 1: Benenue B
yIpaBJIeHUE IPOEKTaMH

I.1.

Beenenue B YIIpaBJIEHUE
MPOEKTaMHU B chepe
TEXHOJIOTU 5 CpelICTB
anextpudukanuu AIIK.

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIK-
6.1,
OIIK-
6.2,
OIK-
6.3

1.2.

OcCHOBEI TUTAHUPOBAHUSI
HPOEKTA.

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIK-
6.1,
OIK-
6.2,
OIK-
6.3

1.3.

Opranuzauus
TIPOEKTA.

KOMaH/IbI

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIIK-
6.1,
OIIK-
6.2,
OIIK-
6.3

2 pa3gen. Paznen 2: YnpaBnenue
pecypcaMu U BBIIIOJIHEHUE
IIPOEKTA.

2.1.

VYpasnenue
3aJadamu.

BpEMEHEM u

KT 1

VYerHslit onpoc

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIK-
6.1,
OIK-
6.2,
OIK-
6.3




2.2.

VYnpasieHue OO DKETOM
MPOEKTa.

KT 1

VYeTHBIH onpoc

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIK-
6.1,
OIK-
6.2,
OIK-
6.3

2.3.

VYipasnenue pucCKaMu u
Ka4yeCTBOM.

KT 1

YerHbli onpoc

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIIK-
6.1,
OIIK-
6.2,
OIK-
6.3

3 paznen. Paznen 3: Ynpasnenue
M3MCHEHHSMH U 3aBepIICHUE
MIPOEKTA.

3.1.

VhpaBineHue U3MEHEHUSIMU B
MIPOEKTeE.

KT 2

YerHbli onpoc

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIK-
6.1,
OIK-
6.2,
OIK-
6.3

3.2.

3aBepIIeHUE MPOEKTAa U OLEHKa
PpE3YIbTaTOB.

KT 2

YcerHbli onpoc

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIIK-
6.1,
OIIK-
6.2,
OIIK-
6.3

3.3.

MexayHapoaHBIE CTaHIAPTHI B
YIpaBICHUH MTPOSKTAMU

KT 2

VYerHslii onpoc

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIIK-
6.1,
OIK-
6.2,
OIK-
6.3

3.4.

NHCTpyMEHThl U TEXHOJOTHH B
YIIpaBJIEHUU ITPOECKTaMHU

KT 2

YerHbii onpoc

VK-2.1,
VK-2.2,
VK-3.1,
VK-3.2,
OIK-
6.1,
OIK-
6.2,
OIK-
6.3




IIpomerxyTouHas aTrecTanus

3a

Uroro

108 | 10 20 78

Hroro

108 | 10 20 78

5.1. JIeKHMOHHBIH KypC ¢ yKa3aHHMeM BHI0B HHTEPAKTHBHOI ()OPMBbI NPOBeIeHUS 3aHATHI

Bcero,
Tema nexuuu (v/vu
94acoB / 4acoB
HaWMEHOBAaHHE pa3Jien)
. ConeprxaHue TeMbl WHTEPaKTUBHBIX
(BUJI MHTEPAKTUBHON (OPMBI .
1pOBe/IeHNS 3aHsTHT)/ (w/unu paznena) 3aHATUIN/
MIPaKTHYECKAs
(mpakTHyeckas IoJroTOBKA)
MOJITOTOBKA
Jlexuus 1: BBeaenue B ynpapieHUe IPOEKTAMU
BBejienne B yIpaBleHie | QOppenerennie  TOHATHA  TPOEKTA H €O
npoexTaMu B cepe ocobennocTu B chepe snexrpudukanuu AIIK 1/-
TCXHOIOTHH 1 CPEACTB - Poiy M OTBETCTBEHHOCTH YYAaCTHHKOB TIPOEKTA
onextpuurarm AIK. - OCHOBHBI€ ATaIbI X
Jlexuus 2: OCHOBBI TUTAHUPOBAHUS IPOEKTA
- Ormpenenenne 1ejel © 3agad  MpoeKkTa B
KoHTeKcTe 3nekTpuduxanmuu AITK
- Meroasl ompeneneHus W OLUEHKU PECYypcoB
OCHOBBI TUTAHUPOBAHUS NpoeKTa 1/-
TIpOCKTA. - Pa3pabotka pacnucanus u rpaduka BBITOJHEHUS
pabor
- VmpaBieHue pHUCKaMU U KOHTPOJb KauecTBa B
MPOEKTE
Jlexms 3: Opranuzanmsi KOMaHIbI TPOCKTA
- Ponb u cTpyKTYypa KOMaH[IbI IPOEKTa
- IIpodeccroHanbHble  KOMIIETCHIIMH W POJIA
Oprannsais KoMan /bl Y4aCTHUKOB KOMAaH/IbI 1/-
HPOCKTA. - MoTuBauus ¥ TUAEPCTBO B IPOEKTHOM KOMaHIe
- Kommynukarmus u 3¢ ¢dekTuBHOE B3aUMOJICHCTBUE
BHYTPH KOMaH]IbI
Jlexuus 4: YnpasieHue BpeMEHEM U 3aJladaMu
- MeToap! TUTAHUPOBAHUS U YIPABIICHUS BPEMEHEM
B [IPOEKTE
YIpaBieHUE BPEMCHEM M | pacrpenenenne  3ajad M OTBETCTBEHHOCTE 1/-
3afadaMy. MEXly YYaCTHUKaMH KOMaH/Ibl
- MOHUTOPUHT BBIMOTHEHUS 337a4 U KOHTPOJb
CPOKOB.
Jlexuus 5: YipaBneHue Or01KETOM MIPOEKTa
- OrieHKa 3aTpaT ¥ COCTaBIIEHUE OI0O/KETa MPOEKTa
VipasieHne GIoKeToM - VYmpaBnenue (UHAHCOBBIMU pecypcamMu U -
IIPOCKTA. KOHTPOJIb PacX0JI0B
- AHamM3 W OTYETHOCTh MO ()UHAHCOBBIM
MOKa3aTelIsIM MPOEKTA.
Jlexuus 6: YnpasieHnue puckaMu U Ka4€CTBOM
- UnenTudukaius 1 aHau3 PUCKOB B IPOCKTE
- PazpabGoTka muaHa ympaBieHUS pUCKaMH U Mep
YipaB/leHie pucKkamu u M0 CHMKCHHIO PUCKOB 1/-

Ka4C€CTBOM.

- Kontponp kauectBa pabOT U TMPOLIECCOB B
MIPOEKTE
- Buenpenue cuctembl ynpaBieHHUs] KAY€CTBOM.




praBHCHI/Ie U3MCHCHUSIMU B
MIPOEKTE.

Jlexuus 7: YnpaBieHrue U3MEHEHUSIMH B TTPOEKTE

- UnenTudukarus u orieHKa U3MEHEHUH B TIPOCKTE

- Ilpomecchl  ympaBlieHHST  U3MEHEHUSMH U
IIPUHATUE PEIICHUN

- BiuusHue wu3MeHeHMH Ha IUIAaHBI, OIOMKET U
KauecTBO MPOEKTA.

1/-

3aBepleHue MPOeKTa

Jlekmst  8: 3aBepmieHne TpoeKTa W OICHKA
pe3yIbTaTOB

- OueHka BBITIOJIHEHUS TPOCKTAa IO CPOKaM,
OI0JKETY U KaueCTBY

OLIEHKA Pe3yJILTAaTOB. - @OpMHUPOBAHUE OTYETHOCTH M JOKYMEHTALMU IO -
3aBEPLICHUIO [TPOEKTA
- AHanu3 pe3ysibTaToB U YPOKH, HU3BJICUCHHBIC W3
MPOEKTA.
Jlekmss  9:  MexayHapoaHble  CTaHIApThl B
YIIPaBJICHUU TPOEKTAMH
- OcCHOBHBIE MEXIYHApOAHBIE CTAHIAPTHl B
Me3xtyHapoHbIe CTaHapThI o0jacTH  ympaBjeHUS TNpoeKTaMHu  (Hampumep, 1/-
B YIIPABJICHUH MTPOCKTAMU PMBOK, PRINCE2)
- IlpumeHeHue cTaHAApTOB B NpPOEKTax B cdepe
anekrpudukanuu AITK.
Jlekumsa 10: HMHCTpyMEHTBI W TEXHOJIOTMHM B
YIPABJICHUH MPOEKTaAMU
- IlporpammuHoe  obOecrmieueHne U OHJIANMH-
VIHCTPYMEHTBI M TEXHOJIOTHHU WHCTPYMEHTBl JUIsl IUIAHUPOBAHUSA U YIPABICHUS 1/-
B YIIPaBJICHUH MPOEKTAMHU NpOeKTAMH
- Ilpumenenne uHPOPMAIMOHHBIX CHCTEM U
TEXHOJIOTHI B yIIPaBJICHUH MPOCKTAMHU
Utoro 10

5.2. Cemunapckmne (nmpakTudeckue, Ja0OpPaTOpHbIe) 3aHATHS € YKa3aHMeM BHIOB IPOBeICHUSsA
3aHATHI B MHTEPAKTUBHOM (popme

HanmenoBanue ®opMbl IPOBEACHUS U TEMbI 3aHITHI
paszena (BUI MHTEPAKTUBHOU ()OPMBI IIPOBEICHHS
JUCITUTUTHBI 3aHATHH )/(MpaKTHYeCcKasi TOAITOTOBKA)

Bcero,

94acoB / 4aCOB MHTEPAKTUBHBIX
3aHSTHIA/ IPaKTHYECKas

HOoATOTOBKA

BHUI

4acChbl

Opranuzanus
KOMaH/IbI TIPOCKTA.

3. ITocTanoBKa 3a/1a4 U pacnpeieieHHe pojaen
- Onpenenenue TpeOyeMBbIX 3a1a4 U
PE3yJIBTaTOB PA0OTH KOMAH/IBI.
- Pactipenenenue 3a1a4y MexXay y4aCTHUKAMHU
KOMAaH/Ibl, YIYUTHIBAsI UX KOMIIETCHIINH U IIp

- YcTaHOBJIEHUE CBSI3EU U 3aBUCUMOCTEN

- C03I(aHI/Ie IIJIaHa BBINTOJIHCHUA 3a1a4 U

B HpOeKTHOI\/'I KOMaHJIC.

00s13aHHOCTH.
MEX]Ty 3aa4aMHu.

KOHTPOJIb BBITIOJIHCHUA.

5/2/-

VYpasineHue
BPEMEHEM U

3agavdaMH. - I/I,Z[GHTI/I(I)I/IKaI_II/ISI U OIHCaHME LeIeH U

1. Pa3zpaboTka mpoeKTHOTO TUTaHa st

KOHKPETHOT'O IPOEKTa B cepe
anexktpudukannu AIIK. IIp

3aaa4 INpocCKTa.

5/2/-




- Onpenenenue HEOOXOAUMBIX PECYPCOB U
pactipenienenue paboT 1o BpeMEHHU.
- Pazpabotka rpaduka BeIOIHEHUS padoOT U
OTIpeJIeJIeHUE KIIFOUEBBIX MOMEHTOB ITPOEKTA.
- Cozanne JOKyMEHTAIH TPOSKTHOTO
IUIaHa.

2. AHa)IM3 pUCKOB M pa3paboTKa IIaHa
YIpaBIICHUS] PUCKAMH ISl BRIOPAHHOTO
MPOEKTA.
- UnenTrdukaius NOTeHIIUAIBHBIX PUCKOB,

VYmpasnenue KOTOpBIE MOTYT BOSHUKHYTH B IIPOEKTE.
pUCKaMH U - OneHKa BEpOSATHOCTH U BO3/ICHCTBHSA ITp 5/2/-
KaueCTBOM. PHUCKOB Ha MPOEKTHBIE LIETTH.
- Pa3pabotka ctpareruil ynpasieHus
PHUCKaMU U OTpeJie]IeHHe KOHTPOJIBHBIX Mep.
- Co3/iaHue 1u1aHa ynpaBJeHHs] pUCKaMU U
oIIeHKa ero () (PEeKTUBHOCTH.
4. MonenupoBanue rpadyka BBITOTHEHUS
paboT u onpezeneHre KPUTUIECKOTO My TH
MIPOEKTA.
- Mcnionp30BaHue CrieMaibHOTO
MPOrpaMMHOTO OOecTieueHus AJis CO3AaHUS
VYpasinenue CETEBOM MOJIEIIU IIPOEKTA.
U3MEHEHUSIMU B - OnpeneneHue MOCIeI0BATEIIBHOCTH 1 IIp 5/2/-
IIPOEKTE. IPOIOJKUTEIBHOCTH padoT.
- Boigenenne KpUTHYECKOTO My TH,
OIpeieIeHUe ero JUIMTETbHOCTY U BIUSHUS Ha
CPOKHU IIPOEKTa.
- AHanu3 BO3MOKHBIX CIIBUTOB U
onTUMH3aNUs rpaduKa BHITOTHEHHUS PadoOT.
5.3. Kypcogoii npoekT (padora) yueOHBbIM IJIAHOM He MPexyCMOTPEeH
5.4. CamocTrosiTeqbHasi paboTa 00y4aromerocst
TeMbl camoCTOSATENBHON PAOOTHI K TeRyTHeMy
KOHTPOJIIO
1. 3yueHne METOA0IOT Ui YIIpaBIeHHs TPOEKTaMH, TakKuX Kak Agile, Scrum mnum 3
Waterfall, u ux npumenenue B cepe anexrpudukaruu AITK.
2. AHanu3 ycreuHsIx NpoeKToB B obaactu snektpudukanuu AITK u usydyenne ]
MIPUHITUTIOB UX YTIPABIICHUS.
3. 3yueHne HHCTPYMEHTOB M TEXHOJIOTH JUIsl yIIpaBJIEHHs IPOSKTaMH, TAKHX
kak Microsoft Project, JIRA unu Trello, n ux npuMeHeHUE B TPaKTHUKE 8

ynpaBieHus npoektamu B chepe aekrpudukanuu AIIK.




4. UccnenoBaHue MeX/IyHApOAHBIX CTAHAAPTOB B 00JIACTH yTIPaBIICHUS
npoektamu, Takux kak PMBOK wiu PRINCE2, 1 ux npuMeHUMOCTb B POEKTaxX
anexktpudukanuu AIIK.

5. N3yuenune MeTo10B o1ieHKH 3P GEKTUBHOCTH MPOCKTOB U pa3pabOTKa KpUTEPUEB
JUISL OLIEHKHU YCHEIIHOCTH MPOEKTOB B cdepe rnextpudukanun AIIK.

6. MccnenoBanne cOBpeMEHHBIX TEHACHIMI M BEI30BOB B YIIPABICHUH TPOSKTAMH
B oOnactu anexkrpuduxanun AITK, Takux Kak ycTOHYUBOE pa3BHUTHE,
UCTIOJIF30BaHNE MHHOBAIMOHHBIX TEXHOJOTHI M yIIPABICHUE PHCKAMHU.

7. N3y4yenne MeTOI0B KOMMYHHUKAIIMK U COTPYTHHUYECTBA B IPOSKTHBIX KOMAaH/IaX,
a TakXke pa3paboTKa HaBBIKOB 3(PPEKTUBHOTO OOIICHUS U JIMICPCTBA.

8. I3ydeHne npUHLMIIOB YIIPaBJICHUs U3MEHEHUSIMHU B IIPOEKTaxX U pa3paboTKa
CTpaTerui i yCHEIHOro yIpaBJIeHUs] U3MEHEHUSIMU B c(epe AeKTpUuduKanun
AIIK.

9. UccnenoBanue npoOaeM U BEI30BOB, CBSI3aHHBIX C YIIPABICHUEM MPOCKTAMH B
cthepe annexrpudukanuu AIIK, u pazpaboTka pereHuit 1 peKOMEHIAMMN I UX
MIPEOJIOJIEHUSI.

10. Ananu3 ciaydaeB mpoBasia IpoekToB B cepe anekrpuduxanmuu AIIK u
M3y4YeHHEe MIPUUMH UX HEyCIeXa, a TakKe pa3paboTKa CTpaTeruil mpe1oTBpaIeHHS
MOOOHBIX CUTYallUN B OYIyIIEM.




6. IlepeueHb yueOHO-MeTOAMYECKOr0 oOOecrevYeHUsl Ui CAMOCTOSITeIbHOH PadoThl o0y4yarlmxcs IO
AUCHUILINHE

VYyebHO-MeTOAMUECKOE ~ OOECTeueHne JJIT  CaMOCTOATENIBHOW  paboThl  O0ydaromierocs 1o
TUCHUIUIMHE «YIpaBlieHHe TmpoekTamMu B cdepe TexHomorudt u cpeactB anekTpudukamuu  AITKy»
pa3MENIeHO B AJIEKTPOHHOW HH(POPMAIMOHHO-00PA30BATEIBHON Cpe-A¢ YHHUBEPCUTETa M JOCTYIHO JIs
o0yJaromierocss 4epe3 ero JUYHbIM KaOMHET Ha caiiTe YHHBEpCUTEeTa. Y4eOHO-MEeTOau4eckoe oOecredeHue
BKJIIOYAET:

1. PabGouyro mporpammy AUCHMILTUHBI «YNpaBieHHE MPOEKTaMU B chepe TEXHOJOTHMl M Cpe/ICTB
anexkTpupukanuu AIIK».

2. Meronuyeckue pEeKOMEHIAIMHM MO0 OCBOEHHUIO TUCIUIUIMHBI «YIpaBleHHE MpOeKTaMu B cdepe
TEXHOJIOTUM U cpeAcTB dekTpudurarmu AITK».

3. Meroauueckue peKOMEHIAIMH IS OpraHHU3alli CaMOCTOSTENbHOW paboThl 00ydarolierocs mo
JUCHUIUIMHE « YIIpaBJIeHWE IPOEKTaMu B cepe TEXHOIOTUN U cpeacTB dnekTpudukanun AIIK».

4. MeTtoaudeckue peKOMEHIAIMH 110 BBIMOJHEHUIO MUCbMEHHBIX padoT ().

5. Meroauueckre peKOMEHJAIMM T10 BBIMNOJIHEHUIO KOHTPOJBHONM paboThl CTyAEHTaMHU 3a04YHOU
(dhopMbI 00yUeHHUS.

JInsi  yCTIeNTHOTO OCBOEHHSI JUCIUIUIMHBI, HEOOXOIWMO CaMOCTOSITEIBHO JIE€TaJbHO H3YYHTh
MPEJICTABICHHBIE TEMBI 110 PEKOMEHIYEeMbIM HCTOUHUKAM WH(OpMALIUU:

PexomenryeMblie HCTOYHUKN HHPOPMALTUT
No (Ne ucToyHMKA)
/‘ TeMmbl U151 CaMOCTOATEIIBHOTO U3yUSHHUS
i OCHOBHasl JIOTIOJTHUTEIbHAS METOJ. JIUT.
(u3 .8 PITM) (u3 1.8 PILJT) (u3 .8 PIIM)
BBenenue B ymnpaBieHHE NMPOEKTaMU B
1 |cdepe TEXHOJIOTUM u CpEenCTB J1.1 J2.1 J3.1
anexrpudukammu ATTK.
2 OCHOBBI IUTAHUPOBAHHUS ITPOEKTA. J1.1 J2.1 J3.1
3 | Opranu3anusi KOMaH/Ibl IPOEKTA. JI1.1 J2.1 JI3.1
4 | YnpaBieHue BpEMEHEM U 3a/la4aMH. J1.1 J2.1 J3.1
5 | YopaBrieHue 010 KETOM MPOEKTA. JI1.1 J2.1 JI3.1
6 | YnpaBiieHne puckamMu M Ka4E€CTBOM. J1.1 J2.1 J3.1
7 | YnpaBiieHHE U3MEHEHUSIMU B IIPOEKTE. J1.1 J2.1 J3.1
] 3aBepllleHHWE  TPOEKTa W OIEHKa 1.1 1 3.1
PE3YJIBTATOB.
9 MexayHapoiHble CTaHIAPThI B 1.1 .1 1.1
YIPaBJIEHUU IPOEKTAMU
10 WHCTpyMEHTBI M TEXHOJOIMM B 1.1 .1 3.1
YIPaBJIEHUU NPOEKTAMU

7. ®OHA OLEHOYHBIX CpeaCTB (OLEHOYHBIX MATEPHAJIOB) IS NPOBEACHHUS NPOMEKYTOYHOH AaT-
TecTallMd 00YyYAIOLIUXCSl MO AUCHUILUIMHE «YNpaBJiieHHe NpoeKTaMH B cdepe TeXHOJIOTMil U CpeiCTB
ynekrpupuxanun AITK»

7.1. IlepeyeHb WHIAMKATOPOB KOMIIETEHHHH ¢ yKa3aHHeM 3TanoB HX (OPMUPOBaHHMS B mpolecce
OCBOEHHS 00pa30BaTEIbLHOI MPOrPaMMBbl

JIMCHMIIMHBI/3JIEMEHTBI
MIporpamMMmslI (IIPaKTHKH, 1 2
IT'UA), yuacTBytomue B
(hopMHpOBaHUY UHIUKATOPA
KOMIIETCH-LIUI 1 2 3 4

WNHnukaTop KOMIIeTeHIUH
(kxom u conepkaHue)

OIIK-6.1:Iemonctpupyer | Kommepuuanuzanus
3HaHWE NPUHIUIIOB TEXHHYECKHX MPOEKTOB




WHauKaTop KOMIIETSHIUH
(xom m comepxKaHue)

JMCIUIIINHBL/3JIeMEHTHI
nporpaMmel (IIPaKTHKH,
I'"A), yuacTBytommue B
(hopMUpPOBaHUN HHIUKATOPA
KOMIIeTeH-LIH

(YHKIIMOHUPOBAHUS
po(eCCHOHATBEHOTO
KOJUIEKTHBA, IOHUMAeT
POJIb KOPITOPATUBHBIX
HOPM U CTaHAapTOB

Hayuno-uccnenoBarenbckas
pabora

Opra"u3anroHHOE
TIOBEJICHUE

Opranmsanus 6usHeca st
TEXHOJIOTHYECKHUX
[peAnpuHUMaTenei

OIIK-6.2:OcymiecTBasieT
PYKOBOJICTBOM
KOJUICKTHBOM,
po¢eCCHOHATIBHO CTAaBUTh
3a/1auu Tepes
KOJUIEKTHBOM U
OpPraHM30BbIBACT
MPOIIECCHI MPOU3BOJICTBA

Kommeprmanmsanus
TEXHUYECKHUX TTPOEKTOB

HayuHno-uccnenoBarenbsckas
pabota

OpFaHI/I3aHI/IOHHO€
IOBCACHHUEC

Opranuzanus OusHeca Jist
TEXHOJIOTHYCCKHUX
npeAnpUHIMAaTeIei

OIIK-6.3:OcymecTBusieT
B3aUMOJEHCTBHUE C
COTpYIHUKAMH,
BBINTOIHSFOILIMMH
pa3nu4HbIe
po¢heCCHOHAIBHBIC
3a7a4M U 00S3aHHOCTH

Kommeprmanuzamnus
TEXHUYECKHUX MPOEKTOB

HayuHo-uccnenoBarensckas
pabora

Opra"mu3anroHHOE
HIOBEJICHUE

Opranuszanus OusHeca s
TEXHOJIOTHYECKUX
npeAnpuHUMaTenei

VK-2.1:Pa3pabatsiBaeT
KOHLIETIIINIO TTPOEKTA B
pamMKax 0003HaYCHHOM
pob6eMsl, popMyIupys
LeITb, 3a/1a4H,
aKTyaJIbHOCTb, 3HAUNMOCTb
(Hay4HYI0, IPAaKTHYECKYIO,
METOJIMUECKYIO M UHYIO B
3aBUCHMOCTH OT THIIa
MIPOEKTA), 0XKUIaeMbIe
Ppe3yJbTaThl 1 BOBMOXHBIC
cepsl UX MPUMEHEHHS

Hayuno-uccnenoBarenbckas
pabora

VYK-2.2:Opranusyer u
KOOPJIMHUPYET paboTy
YYaCTHUKOB MPOCKTA,
CIocoOCTBYET
KOHCTPYKTUBHOMY
NPEOI0ICHHIO
BO3HHUKAIOIINX
pazHoriacuil u
KOH(ITUKTOB,
obecrieunBaeT paboTy
KOMaH/bI HCO6XOI[I/IMBIMI/I
pecypcamu

HayuHo-ucciienoBarenbsckast
pabota

VK-3.1:BripabateiBact
CTpaTeTuio
COTPYIHHYECTBA U Ha €€
OCHOBE OpTaHH3YeT PaboTy
KOMaHJBbI 111 JOCTHXKCHUA
IIOCTABJIEHHOW LIENIH.

Hayuno-uccnenoBarenbckas
pabora

Opranu3anroHHOE
HIOBEJICHUE

Opranmsanus 6usHeca st
TEXHOJIOTHYECKHUX
[peAnpuHUMaTenei

TexHonornyeckas (IPOEKTHO
-TEeXHOJIOTHIECKas )
MPaKTHKa




JMCIUIIINHBL/3JIeMEHTHI
nporpaMmel (IIPaKTHKH, 1 2
I'"A), yuacTBytommue B
(hopMUpOBaHUH HHANKATOPA
KOMIIeTeH-LIH 1 2 3 4

WHauKaTop KOMIIETSHIUH
(xom m comepxKaHue)

Hayuno-uccnenoBarenbckas
pabora

Opra"u3anroHHOE
MTOBEJICHHE

VK-3.2:PykoBoaur
KOMaHIHOU paboTOH,
pacmpenenser mopyJeHus
U JCNIETUPYET MOJIHOMOYHS
YJIeHaM KOMaHIbI

Opranmsanus 6usHeca st
TEXHOJIOTHYECKHUX X
[peAnpuHUMaTenei

TexHonornyeckas (MPOEKTHO
-TeXHOJIOTHIECKas ) X X
MPaKTHKa

7.2. Kputepuu W mKaJbl OUEHUBAHWS YPOBHSI YCBOCHUSI HHIAUKATOPA KOMIIETEHIUil, omnpeae-
JISIIOLME MPole1yPhl OLleHHBAHUS 3HAHU, YMEHU i, HABBIKOB U (MJIM) ONbITA J1eSITeJIbLHOCTH

OneHka 3HaHWW, YMEHHH M HAaBBIKOB U (WJIM) OMBITa JEATEIBHOCTH, XapaKTEPU3YIOIIMX ATarlbl
(dhopMHUpOBaHHS KOMIETEHIMH 10 JAUCIUILUIMHE «YTpaBICHHWE TPOEKTaMU B c(epe TEXHOJIOTHH M CPEICTB
anektpudukanuu AITK» npoBoaurcs B popme TEKYLIEro KOHTPOJIS U IPOMEKYTOUHON aTTeCTAIUH.

Texyuuii KOHTPOJIb TIPOBOAMTCS B TEUCHHWE CEMECTpa C IENbI0 ONpeeNiCHHs YPOBHS YCBOCHUS
oOyyaromuMucsi  3HaHUM, (QOpPMUPOBAHMS yYMEHMH M  HaBBIKOB, CBOEBPEMEHHOI'O  BBISABJICHHUS
MperoiaBaTeNieM HEJOCTaTKOB B IOATOTOBKE OOYYArOIIUXCS W TPUHATHSA HEOOXOAMMBIX Mep Mmoo eé
KOPPEKTUPOBKE, a TaKXkKe JIJIsl COBEPILIEHCTBOBAHMS METOAMKH OOY4YEHHSs, OpraHU3aluu y4eOHO! paboThl U
OKa3aHMS WHAWBUIYATBHONW TTIOMOIIY 00YyJaromEeMycCsl.

[IpoMexyTouHasi aTrecTalsl MO AMCLUUIUIMHE «YMpaBieHHE MPOeKTaMu B cdepe TEeXHOJOTUH Hu
cpencts anekrpuduxanuu AIIK» npoBoautcs B Bujae 3ayer.

3a 3HAHUS, YMEHHUS U HaBBIKU, IPHOOPETEHHBIC CTYyJICHTAMHU B MEPUOJ WX OOyuYeHUSs, BHICTABISIOTCS
oneHku «3AUTEHO», «HE 3AUTEHO». (wm «OTJIMYHO», «XOPOLIO», «YJOBJIETBOPUTEJIb-
HO», «HEYJIOBJIETBOPUTEJIBHO» m1st nuddepeHmpoBaHHOro 3a4eTa/sK3aMeHa)

JInsi OlleHWBaHUs 3HAHWM, YMEHHIA, HAaBBIKOB M (WJIM) OMBITA JACATEIFHOCTH B YHHUBEPCUTETE MPUME-
HsieTcsl OaluTbHO-pEHTHHrOBas CHUCTEMa OIIGHKM KadecTBa OCBOCHHS 0Opa3oBATEIbHON MPOTPaMMBbI.
OrneHka POBOIUTCA MPU MPOBEIECHUH TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUHBIX aTTECTAIH
oOydaromuxcsi. PelTHUHroBasi olleHKa 3HAHUW SBJISETCS WHTETPUPOBAHHBIM I[IOKA3aTeleM KauyecTBa
TEOPETUYE-CKUX U MPAKTHUECKUX 3HAHUH U HABBIKOB CTYJICHTOB I10 TUCIUILIHHE.

CocTaB 0a/11bHO-PEHTHHIOBOI OLICHKHU CTYICHTOB 04HOI ()OpMBbI 00yUeHH S

s ctyneHToB O4HOM (popMbl OOy4YEeHHs] 3HAHHS 1O OCBAaMBAEMBIM KOMIETEHLHUAM (OPMUPYIOTCS
Ha JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHUSIX, a TAKXKE B MPOLIECCE CAMOCTOSTEIBHON MOATOTOBKH.

B cootBercTBUM ¢ OaIbHO-PEUTHHTOBON CHUCTEMOW OIICHKH, MPUHATON B YHUBEPCUTETE CTYACHTaM
HAYHCIISAIOTCS OBl TIO CIEIYIONINM BHIaM padoT:

. MakcumanbsHOe
Ne xonTponIBHON OneHOYHOE CPEesICTBO PE3yJIbTATOB UHAMKATOPOB JOCTHUKEHUS KOIIICCTED
TOYKH KOMIIETEHIIUI
0amioB
1 cemectp
KT 1 YCTHBIN onpoc 15
KT?2 YCTHBI onpoc 15
Cymma 0a/1710B 110 HTOraM TeKYyIero KOHTPOoJIst 30
Tlocemenue JeKIIMOHHEBIX 3aHATHI 20
[Tocemnenne npakTHIECKUX/Ta00PATOPHBIX 3aHITHI 20
Pe3ynbpraTBHOCTH pabOTHI HA MPAKTUYECKUX/IA00PATOPHBIX 3aHATHSIX 30
Hroro 100
. OLieHOYHOE CPEICTBO MakcumanbHOe
Ne xoHTpOIBHON .
oMK PE3yJIbTATOB MHAUKATOPOB KOJIMYECTBO Kputepuu onieHKH 3HaHU CTYIEHTOB
JIOCTMKEHHU KOMITETEHIUI OaoB




1 cemectp

KT 1 YeTHBIM onpoc 15

KT 2 YerHblit onpoc 15

Kpurtepuu u mkanpl oieHHBaHUS YPOBHSI YCBOCHHSI HHIMKATOPA KOMIETEeHIHii

[Ipu mnpoBeneHMM WTOTOBOM aTTeCTalMM «3a4deT» («auddepeHIIMPOBAaHHBIN 3a4eT», «IK3aMCH))
NPENoIaBaTeNIl0 € COrJlacus CTYJCHTAa pa3pelIaeTcsl BBICTABIATh OLEHKH («OTIMYHO», «XOPOLIO»,
«YIOBJIETBOPUTEIBHO», «3a4eT») TI0 pe3ysbTataM HaOpaHHBIX OallIoB B XOAE TEKYIIero KOHTPOJIS
yCIIEBAEMOCTH B CEMECTPE MO BbIIIE MPUBEIEHHON IIIKaJIe.

B ciyuae oTkaza — ctyneHT chaet 3ader (nud@epeHIMpOBaHHBIN 3a4€T, 9K3aMEH) 10 MPUBEICHHBIM
BBIIIE BOIpOCAaM M 3afaHusM. MToropas ycmeBaemocTb (3aueT, AuddepeHunpoBaHHBIN 3a4eT, 3K3aMeH) He
MOXKET OIEHHBAThCS HIDKE CYMMBI OajioB, KOTOPYIO CTYICHT HaOpaJ 10 HWToraM TeKyled u
MIPOMEKYTOUYHON YCIIEBAEMOCTH.

[Ipu cpmaue (3auera, nuddepeHITUPOBAHHOTO 3a4eTa, HSK3aMeHa) K 3apa0O0TaHHBIM B TEUYCHHUE
ceMecTpa CTyJIeHTOM OayiaM NpUOaBIAlOTCS Oauibl, MOJNydyeHHble Ha (3adere, AudQepeHIrpoBaHHOM
3adere, IK3aMeHe) ¥ CyMMa 0ajlioB MEPEBOAUTCS B OIICHKY.

Kpurtepun u mkajnbl onieHMBAHUSA 0TBETA HA 3a4eTe

[To mucrummHe «YOpaBieHHe MPOEKTaMHu B cdepe TEeXHOJIOTui u cpenctB snekTpudukanuu AITKy»
K 3a4eTy JOIyCKAIOTCS CTYICHTHI, BBIMOJHHUBIINE M CIABIINE IMPAKTUYECKHE PaOOTHI IO IUCIUIUIMHE,
UMEIOIINE €XKEMEeCAYHYI0 aTTecTaluio W Oe3 mpuBsidke K HaOpaHHbIM OamuiaMm. CTyaeHTaM, HaOpaBIIUM
Oosee 65 OaioB, 3a4€T BBHICTABIISIETCS MO pe3yJibTaTaM TEKyIIEeH yCHEeBAaeMOCTH, CTYJIEHThI, HE HaOpaBIlne
65 OamnoB, cHalT 3a4deT MO Bompocam, mnpeaycMmorpeHHbM PITJI. MakcumaneHass cymma 0auioB 11O
IPOMEKYTOYHOM aTTeCTaIlH (3a4eTy) ycTaHABIMBaeTCs B 15 Gayios

Bomnpoc 6unera KonmuectBo 6anioB
Teopetuueckuii Bompoc o 5
3amaHus Ha IPOBEPKY yMEHUI o5
3agaHus Ha IPOBEPKY HABBIKOB o5




7.3. HpI/IMepHLIe OCHOYHBIC MaTepuajabl MJISA TEKYHIEro KOHTPOJISA YCIEBACEMOCTH H IPOMEKY-

TOYHOH aTreCcTalui 10 HUTOoraM oOCBOCHHA JUCHUIIJIMHBI

TeXHOJIOTHMH U cpeAcTB dIeKTpupukanun AITK>»

1. MecTto U poab AUCHUIUIMHBI

2. [Ipennoceinky nepexoa K ynpaBiaeHUIO IPOEKTaMU

3. OBOJIONMS Pa3BUTHSI METO/IOB YIIPABIEHUS IPOEKTaMU

4. Ortansl pa3BUTUSA yIpaBieHUs npoektamu B Poccun

5. [TonsTve MpoekTa U ynpapiaeHUs IPOEKTOM

6. OTinuuTenpHbIE IPU3HAKY NTPOEKTA

7. OTnnyne mpoexTa OT IPOrpaMMBbI

8. ba3oBble NOHATHS yIpaBIEHUS IPOEKTaMU

0. Oxkpyxarorasi cpejia mpoeKTa.

10. Wunnmanus u pa3paboTka KOHLEMIUN TPOEKTa

I1. Lenn npoekra.

12. DopMHUpPOBaHUE UJIEU ITPOCKTA.

13. [IpenbIHBECTULIMOHHBIE UCCIIEA0BAHUS.

14. [IpoekTHBIN aHamu3, €ro CTPyKTypa U Ha3HAueHHE

15. CrpykTypa nporecca «OnpeneneHne cocTaBa Oneparmiin

16. Crpykrypa nponecca «OnpeneneHue B3auMOCBSA3€H onepauing.
17. OcHOBHbIE IOHATHUS U IIPABUJIA TOCTPOEHUS CETEBBIX MOJIETICH.
18. OueHka IMTENBHOCTH OlEepalui.

19. MeTo KpUTHYECKOTO MYTH.

20. Metog PERT.

21. OcHOBHbIE METOBI Pa3pabOTKH MPOrPaMMHOTO 0OeCTIeUeHUS.
22. OcCHOBHBIE OTIIMYNUSA OT IPYTUX BUJIOB YIIPABJICHUS IPOECKTAMH.
23. ConyTcTByIOIINE NMPOLIECCHI PU YIIPABICHUH TPOEKTOM.

24, [InannpoBaHue, OTCIEKUBAHUE U KOHTPOJIb 32 IPOEKTOM

«YnpaBJjieHHe TNPOEKTAMU

B cdepe

Tema 1. HMcTtopus ¥ KOHLENIMs YNpaBIEHUs NPOEKTaMHU 3JEKTPUPHUKALMU arponpOMBIIIIIEHHOTO

KOMILIEKCa

5. [Ipennocelnky nepexona K yrpaBieHHIO IPOEKTaMH

6. Ortansl pa3BUTUS yIpaBieHUs npoekrtamu B Poccun

7. IToHsATHE MpoOEKTa U yIpaBIeHUs IPOCKTOM

8. ba3zoBble NOHATHS yIpaBiIeHUs IPOEKTAMHU.

Tema 2. PazpaGorka mnpoekTa (IUTAHUPOBAHHWE, CTPYKTypU3alLUs, MaTepUaTbHO-TEXHUUYECKas
MOATOTOBKA)

4. Wunnmanus u pazpaboTka KOHLETIUN TPOEKTa

S. enu mpoekra

6. [IpoexTHbIi aHaIM3, €ro CTPYKTypa U Ha3HAYCHHUE.

Tema 3. [loxcucreMbl ynpaBiieHUs] TEXHOJIOTHYECKUMHU TipoekTamu it ATTK.

3. OcCHOBHbIE IOHATHS U ITPAaBUJIA TOCTPOEHUSI CETEBBIX MOEIEH

4. OneHka JJIMTENBHOCTU Ollepalui

AIIK

Tema 4. YnpapieHue mpoekTaMu pa3pabOoTKH MPOrpaMMHOTO OOECHedeHHUs ISl SIEKTPUPUKAIUN

4. OcHoBHbIE METOBI Pa3pabOTKH MPOrPaMMHOTO 0OecTeueHUs
5. OcCHOBHbIE OTJIMYUSA OT IPYTUX BUJOB YIIPABJICHUS [IPOEKTaMU
6. ConyTCcTByOIIME MPOLIECCHI ITPU YIIPABIECHUH TPOEKTOM

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJbHOH Y4eOHOH JHUTEPATYPbl, HEOOXOAUMON /sl OCBOCHHS
AUCHUTINHBI

a) IlepeueHb OCHOBHOW W JONOJHHUTENBHONW Y4eOHOM JHUTEpaTyphl,

JUCHUITIINHBI

OCHOBHAasA

HEOOXOAUMOUN JUIS OCBOECHUSI



JI1.1 AmnppeiiunkoB A. B., AmsxgpeitunkoBa O. H. UVHTemnekTyanbHble IUPPOBbIE TEXHOJIOTMH
KOHIIENITYaJIbHOTO TPOEKTUPOBAHUSI HMHXKEHEPHBIX pelIeHud [DIeKTpoHHBI pecypc]:yueOnuk; BO -
Maructparypa. - MockBa: OOO "Hayuno-uznatensckuit nentp MHOPA-M", 2023. - 511 c. — Pexum
nocryma: https://znanium.com/catalog/document?id=425548

JAOMOJTHUTEIbHAS
JI2.1 Komomeituenko A. C., KpaBuenko M. H., CraBueB A. H., [lomyxun A. A. MaremaTtnueckoe
MOJICIUPOBAaHUE U TPOEKTUPOBaHHE [DIEeKTpOHHBIH pecypc]:yueb. mocobue ; BO - Marucrparypa. -
MockBa: OOO "Hayuno-uzmatensckuii uentp HWH®DOPA-M", 2023. - 181 c¢. — Pexum npocryna:
https://znanium.com/catalog/document?id=426642
6) Metoauueckue Mmarepuaibl, pa3pabOTaHHBIE MpenoAaBaTeNIMU Kadeapbl 1O TUCHUIUIMHE, B
cooTtBeTcTBUH ¢ ipoduiem OII.
JI3.1 BasuneBuu A. WU., Jleancenko B. U. Ynpasnenue npoektamu [INEKTpOHHBIN pecypc]:yueoHuk; BO
- bakanaBpuar, Maructparypa, Acnupanrypa. - Mocka: OOO "Hayuno-uznarensckuii nearp MHOPA-
M", 2022. - 349 c¢. — Pexxum noctyma: http://znanium.com/catalog/document?id=385419

9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHMKANMOHHOH cetn «HMHTepHeT», HE00X0-
AUMBIX JIJIs1 OCBOEHHUS TUCHUILINHBI

No HaumenoBanue pecypca cetu «HTEpHET» DIIEeKTPOHHBIN aipec pecypca

10. MeTonnueckue ykazanus AJsi 00y4ai0MXcsl M0 OCBOEHUIO TN CHUTITTUHbI

Pabora Ha nexknuu

YMeHre AOCTaTOYHO IOJIHO 3alHCcaTh COAEP)KaHUE YCTHOTO BBICTYIUICHHUS - BRKHEHININN HaBBIK, 0e3
KOTOPOTO HEJNb3s YCHEIIHO YYHUThCs. HaBbIK KOHCIIEKTUPOBaHMS JIETKO Mojagaercss (OpMHPOBAHUIO.
KoHCTIeKThI UMEIOT CBOM OCOOCHHOCTH:

1. Koncnekt TpeGyeT ObICTpOI 3amucH.

2. KoHCTIEKT JOIDKEH JIETKO YATATHCS U XOPOIIIO 3aIIOMHHATHCS.

3. B KoHCIIeKkTe 10MyCKatoTCs Takue (hOpMBbl, KOTOPbIE MMOHATHBI TOJIBKO aBTOPY.

4. KOHCTIEKT - 3TO 3aIUCh CMBICTIA JICKITUH.

PaGora ¢ nureparypoit

OBnazieHne METOJMYECKUMH TpUeMaMH paboOThl € JHUTEPAaTypold - OAHA M3 BAKHEHIIMX 3a7a4
CTyZeHTa. YriayOsieHHast pa0oTa ¢ KHUIOMU - rapaHTUs TOT0, YTO CTYJIEHT CTAHET XOPOLIMM CHEIIMaIHCTOM.

PaboTa ¢ KHUTOH BKITIOUAET CIIEIYIOIINE ITAIbI:

1. IlpenBapuTenbHOe 3HAKOMCTBO C COJIEP’KaHUEM BCEl KHUTM WM KaKOro-TO €€ pasjena.

2. VYrmyOneHHOE 4YTeHHWE TEKCTa KHUTHU JOJDKHO TIPECIIeOBaTh CIEAYIONIME LEIH: YCBOWTH
OCHOBHBIC IIOJIOKEHUS; YCBOUTH (PAKTUUECKUH MaTepuall; JIOTHYecKoe OOOCHOBAaHHE IJIaBHOM MBICIU U
BBIBOJIOB.

3. CocraBneHue IUIaHa TNPOYUTAHHOIO TEKCTa. IJTO HEOOXOQMMO TOrja, Korjga pabora He
KOHCIIEKTUPYETCSl, HO OTJENbHBIE TMOJIOKEHUS MOTYT TIPUTOAWUTHCS Ha 3aHATUSAX, TPU BBITOJTHEHUU
KypPCOBBIX, JUIUIOMHBIX pa0oT, ISl y4acTHsl B HAYYHbBIX UCCIIEIOBAHMSIX.

4. CocraBieHHEe T€3UCOB WM KOHCIIEKTa KHUTY WX €€ YaCTH.

5. Hamucanue pedepara.

Te3ucsl HagO THCATh CBOMMH CJIOBaMH, HO HamOoiee BaKHBIE MOJOXKEHUS H3ydaeMOH pabOTHI
JTydlle 3amucaTh B BUAE UUTAThl. [{UTaT mnM BBIMMCKM M3 KHUTM MOXKHO paccMaTpUBaTh Kak JOMOJHEHHE K
TE3UCAM.

KoHcnekT - 3TO KpaTkuif mepecka3 CBOMMH CJIOBaMHU COJAEp)KaHUS pabOThl MM €€ YacTH.
[IpaBUIBHO COCTaBJICHHBIM KOHCIIEKT OIpPEIENsieT YpOBEHb, CTENCHb MOHUMAHHS M YCBOCHHUS H3ydaeMoOu
pabotbl. OdopMiieHne KOHCHEKTa JOJDKHO BKIIOYATh CJENyolllee: Ha3BaHWE pPa0OThI, IJIaBbl, CaM TEKCT
KOHCTICKTA.

TekcT cinepyer mucaTh akKypaTHO M pa300p4yMBO. DTO 3HAYUTEIBHO OOJETYUT HCIOJIB30BAaHHUE
KOHCIIEKTa, T.K. TPH TMOCIEAYIOIEM H3YYeHHH BCE YCHIHMs OyIyT HampaBlieHbl HAa OCMBICICHHE
colepxaHus, a He Ha nemmdpoBky. Kaxnas ¢pa3a B KOHCHEKTE JOJKHA ObITh HANOJIHEHA CMBICIOBBIM
conepxkanueM. OObeM KOHCIIEKTOB J0JDKeH ObITh B 10-15 pa3 MeHblie oObeMa KOHCIEKTHPYEMOTO TEKCTa.



MHOroc/oBiUEe KOHCIIEKTa - HE MPOCTO €ro HEIOCTaTOK, a CBUJETENILCTBO HEIOCTATOYHON YETKOCTH H
SICHOCTH MbIIUIeHUs. KOHCIeKTHpOoBaHNWEe y4eOHWKA CIeAyeT HAYMHAThH IMOCIIe M3YUYCHHsS 3aluceil JICKIHi,
popabOTKU y4eOHBIX MocoOui. B TakoM ciydae, KOHCIIEKTHPOBAHUE CTaHET JIOTMYECKHM MPOJI0JDKCHUEM
Y Pa3BUTHEM H3BECTHBIX CTYJCHTY TOJOKEHHH.

OueHb BaXHO HE OTPAHUYMBATHCS OJIHUM H3JIO)KEHHEM TEKCTa, B KOHCIEKT CIIEAyeT BHOCHTH
COOCTBEHHBIC MBICIIH, KOMMEHTApUU K COJICPXKAHHWIO W3y4aeMOW paboThl. DTO Hamboliee CYIIECTBCHHBIN
1I0OKa3aTeib TBOPYECKOTO OTHOIIEHHUS K M3y4aeMOMY pas3zeiy, IIeHHEHIIWi pe3yipraT CaMOCTOSITEIBHOTO
Tpyna.

Kak moarotoBuUThCs K JIaOOPaTOPHOMY 3aHSITHIO

[TonroroBka k mabopaTopHbIM pabortam. [naBHas 1enh TaOOPATOPHBIX 3aHITHHA - OCYIIECTBUTH
CBSI3b TCOPETUYECKUX TTOJIOKEHUIH C MPAKTUYCCKOW JACHCTBUTEIBHOCTBIO, JKCIEPUMEHTAIBHYIO MPOBEPKY
TEOPETUYECKUX IOJIOXKEHUH. 3HAKOMCTBO ¢ OOOpYJOBaHMEM U BbIpAOOTKA HABBIKOB PAa0OTHI C HUM,
YSICHEHUE X0/1a BHITIOJTHCHUS

nabopaTopHOil paboOThI SBISETCS 00S3aTCNBHBIM YCJIOBUEM KAa4€CTBEHHOTO BBIMTOJIHEHUS Pa0OTHI.
KpomMe nmocTmkeHWs: TIaBHOW IEIM - IOATBEPXKACHUE TEOPETHYCCKUX TIOJOXKEHUH Ha J1adopaTopHOM
3aHSTUU PEIIAIOTCS U IPYTUE 3a1a4H.

N3ydenue nHCTpyKIM

WHCTpyKIIMKM OOBIYHO COJEPIKAT TEOPETHUYECKYI0 HH(POPMAIUIO, YSICHEHHE KOTOPOH CYIIECTBEHHO
NIOTOJTHUT TEOpPETUYEeCKHid Oarax cryneHTa. [Ipu moaroTtoBke K JiaOOpaTopHBIM paboTaM HEOOXOIUMO
O3HAKOMHUTECS C METOAMYECKHMMH YKa3aHUSAMU TOW palOThl, KOTOpas 3HAYHMTCA B Tpaduke ydeOHOro
nporecca. M3yuuTh: 1enb paboOThl; coJAEpKaHHE padoThl; 00OpyJOBaHHE pPadOYero Mecrta; IMpaBHiia
TEXHUKH O€30TacCHOCTH; OOIME CBEJCHUS O MpOIEccax M PEeKMMax YCTAHOBKH, CTCHJIA, KOMIUIEKCA WU
TEXHOJIOTHUECKOW MAIIMHBI, MOPSAIOK BBIMOJIHEHUS pabOThl M 00pabOTKY OIBITHBIX JAaHHBIX; ITOATOTOBHTH
OTYET O BBIIIOJIHEHHOH padoTe.

Hamnucanne noximanos

Jloknag - 3TO KpaTKoe H3J0XKEHHE COJEpiKaHUs HAYYHBIX TPYAOB, JIUTEPATYPHBIX HCTOYHHUKOB IO
ONIpPENIEICHHOW TeMe WM JICKIWW, KOTOopas OblUla MpOMyIIeHa CTYyJEHTOM B CHIy OOBEKTHBHBIX,
CyOBEeKTUBHBIX TPHUYMH U TOJIEXKAIIas CaMOCTOATENbHON mpopaboTke. Pedepar momkeH BKIIOYATH
BBEJICHHE, TJIABHYIO YacTh M 3aKiIOueHHe. Bo BBEJICHWHM KPaTKO H3JIaraeTcsl 3HAUYE€HUE paccMaTpUBaeMOro
BONPOCAa B HAYYHOM WM y4eOHOM IUTaHE, MPUMEHHUTEIFHO K TEeME€ 3aHSATHS. 3aTeM H3JIaraloTcsi OCHOBHBIC
MOJIOKEHHUST ~ TPOOJIEMBI, MPHUBOJATCS  TEOPETHYECKHE  pa3pabOTKH, TOATBEP)KIAaeMbIe  pacdeTaMH,
rpadukamu, TaONIMIIAaMH W HOMOTPAMMAaMH, OIICHOYHBIMH TOKA3aTesIMH M XapaKTepUCTUKAMU
IKCIUTyaTaIlMOHHBIX CBOWMCTB. JlenmaroTcs 3akirodeHHWE W BBIBOABL. B KOHIIE pabOThl JaeTcs MOAPOOHBIHA
MEePeUYCHb JUTEPATYPHBIX HCTOYHUKOB, KOTOPBIMHU IMOJIB30BAJICS CTYACHT NMpPU HAmUCaHuu pedepara win
JIOKJIa/1a.

11. Ilepeyenr  WH(OPMAIMOHHBIX  TEXHOJOIMH, HCIO0JIb3yeMbIX NpH  OCYHIEeCTBJIEHUH
o0pa3oBaTe/IbHOr0 Ipouecca MO IMCHUILIMHE, BKJIOYasl MepedeHb JHUIEH3UOHHOT0O M CBOOOJAHO
pPacnpocTpaHsieMOro MPOrPaMMHOr0 oO0ecnedyeHHsl, B TOM YHCJIe OTeYeCTBEHHOr0 IPOHM3BOACTBA H
HH(OPMALNMOHHBIX CIPABOYHBIX CHCTEM (ITPH HEOOXOTMMOCTH).

11.1 Ilepeuens nuyen3suoHHO20 NPOSPAMMHO20 0Oecnedenus

1. Kaspersky Total Security - AaTuBupyc

2. Microsoft Windows Server STDCORE AllLngLicense/Software AssurancePack Academic OLV
16Licenses LevelE AdditionalProduct CoreLic 1Year - CepBepHast onepamnyioHHasi CHCTEMa

3. Fidelio - Tlogcucrema uHTerpaumu ¢ naptHepamu U GDS. MHCTpYMEHT Afii MHTETPALlMUA CUCTEMBbI

6p0HI/IpOBaHI/I}I OTCJIA C Ppa3JIMYHBIMU ITAPpTHCPCKHUMU CCTAMH W CHUCTCMaMHU FJ'IO68.J'ILHO§I I[I/ICTpI/I6y1_II/II/I
(GDS).

11.3 Ilepeuens npocpammHozo obecneyenuss omeuecmseHHo20 npou3eo00Ccmsd
1. Kaspersky Total Security - AuTuBUpYC

[Ipu ocymiecTBieHUH 00pa30BaTENIBHOTO MpoIecca CTYJAECHTAMH W TMPENOoJaBaTelIeM HCIOIB3YIOTCS
cnenyromume nHpopmannoHHo cupaBodnbie cucteMbl: CIIC «KoncynpranT matocy, CIIC «I"apanTy.

12.  Onucanue  MaTepHaJIbHO-TEXHHYECKOM 0a3bl,  Heo0X0AMMOil M OCYHIECTBJICHHS
0o0pa3oBaTe/IbHOIO Npoecca Mo JMCHHUIIMHE



Ne i/t

HanmeHoBaHue crienMaibHBIX
IIOMENICHUN U ITIOMEIICHUN 111
CaMOCTOSITENTbHOM paboThI

Howmep
ayJIuTop
uu

OcCHaIEHHOCTb CHIENMAIBHBIX TIOMEIIEHNUN U
MOMEILEHUH 1151 CAMOCTOATENBHOM pabOThI

VYueOHast ayiuTopus s
MPOBEJCHUS JIEKIIMOHHBIX 3aHATHI

DJ1-206

OcHarleHue: crenualn3upoBaHHas MeOenb Ha
117 nocaiouHbIX MECT, NEPCOHATBHBII
koMmbtoTep — lr., renesuzop LG 65UH LED -1
mrT., 3ByKOBas ammapaTrypa — 1 IIT.,, JOKYMEHT-
Kamepa noptatuBHast Aver Vision — 1 mr.,
kommyTtaTtop Compex DS — 1 miT., MaruutHo-
MmapkepHas 1ocka 90x180 — 1mr, yueGHO-
HarJIsiJHble OCOOUS B BU/I€ TEMATUUECKUX
IIPE3EHTALNN, TOAKII0YeHHE K ceTu «HTepHeT»,
JOCTYTI B 3JIEKTPOHHYIO HH()OPMALIMOHHO-
00pa3oBaTeIbHYIO Cpe/ly YHUBEPCUTETA, BBIXO] B
KOPIOPaTUBHYIO CETh YHUBEPCUTETA.

VYyeOHnas ayuTopus ais
IPOBE/ICHUS 3aHATHI CEMUHAPCKOTO
THIIA

3J1-307

OcHarienue: crielnMaau3upoBaHHas yueOHast
Mebenb Ha 24 mocailouHbIX MecT, IHTepakTUBHAs
nocka Smart Board 680 — 1 mt, ABTOMaTHYECKOE
pabouee mecto cniermasncta(tun S)(Kraftway
Credo KC 36) — 1 mt.; Komnstorep PC
"FALCON" — 1 mr.; JTrokemetp TKA-ITKM
(monens 31) — 8 wt.; JlIrokemerp+Y®-Panuomerp
TKA-IIKM — 2 mr.; I[Ipoekkrop BenQ MS621 —
1 wr.; Ocumnorpad uudposoit GOOD WIL GRS
-6032A — 2 mit.; Ctos peryiupoBIIMKa
paaroanmapatypsl — 2 MIT. TOJKIIOYEHUE K CETH
«MHTEpHETY», MOCTYM B 3JEKTPOHHYIO
WH(OPMAIIMOHHO-00Pa30BATEIBHYIO CPEILy
YHUBEPCUTETA, BHIXOJ] B KOPIIOPATUBHYIO CETh
YHUBEPCHUTETA.

VYueOHble ayAUTOPUH ISt
CaMOCTOSITEITEHOM pabOThI
CTYZICHTOB U MHIUBHUIYaJIbHbIX U
IPYIIIOBBIX KOHCYJIBTAIMHI:

2. Yuebnas ayauropus Ne DJI-307

DJI-307

OcHaienue: cenuantu3upoBaHHas yueOHas
MeOeIb Ha 24 MOcaI09HbIX MeCT, IHTepakTHBHAS
nmocka Smart Board 680 — 1 mt, ABToMaTH4YeCcKOE
pabouee mecto cniermanucta(tun 5)(Kraftway
Credo KC 36) — 1 w.; Komnstorep PC
"FALCON" — 1 mwr.; Jlrokcmetp TKA-ITKM
(mognenb 31) — 8 wit.; JIrokemerp+YD-Pagnometp
TKA-ITIKM — 2 mrt.; [Ipoexkrop BenQ MS621 —
1 wt.; Ocuunorpad mudposoit GOOD WIL GRS
-6032A — 2 wt.; CTON peryaupoBIIMKa
paaroanmapatypsl — 2 MIT. HOJKIIOYEHHE K CETH
«HTepHET», NOCTYI B 3JIEKTPOHHYIO
MH(OPMaLIMOHHO-00Pa30BATEIBHYIO CPELY
YHUBEPCHUTETA, BEIXOJ] B KOPIIOPATUBHYIO CETh
YHHUBEPCUTETA.

VYyeOHast ay IuTOpUS )1 TEKYILEro
KOHTPOJISL U IIPOMEKYTOYHOMU
aTTecTaluu




13. OcodennocTu peamsanuu JUCHUIIIMHBI JIMI ¢ OrPAaHUYCHHBIMHA BO3MOKHOCTAMU 310POBbS

OOyyaromMMcsi € OTPaHMYEHHBIMH BO3MOXKHOCTSIMHM  3/I0pOBbSl  IIPEJOCTABIISIOTCS  CHELMATIbHbBIE
yu4eOHMKM M ydeOHble mocoOusi, MHasg yueOHas JuTepaTypa, CIHEILHaJbHble TEXHHUUECKUE CpEeICTBa
o0ydeHHsT KOJUIEKTUBHOTO M HHJMBUIYaJbHOTO TIIOJIb30BAaHUSA, IPEJOCTABICHUE YCIYyr aCCHUCTEHTa
(OMOIIHMKA), OKa3bIBAIOLIETO0 OO0YYaIOIUMCS HEOOXOIUMYI0 TEXHHYECKYIO IOMOIlb, a TaKXke YCIyIrd
CYpAOIEPEBOTUMKOB U TU(DIOCYPAOTIEPEBOTUUKOB.

a) s c1aObOBHISAIINX

- Ha TPOMEXYTOYHOM aTTecTallud MPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUN  CTYIEHTY
HEOOXOIMMYI0 TEXHHYECKYIO0 IMMOMOIIb C YY4eTOM HHAMBHUIYaJbHBIX OCOOEHHOCTEH (OH MOMOraeT 3aHATh
paboyee MecTo, NEPEIBUraThCs, MPOUUTATh U OPOPMUTD 3aJjaHKE, B TOM YHCJIE 3alIUChIBast 1O TUKTOBKY);

- 3aJaHus Ul BBIIOJHEHHUs, a TaKkkKe HMHCTPYKUUS O IMOpSAAKE NPOBEICHHUS IMPOMEXYTOUHOM
aTTecTanuy 0(OPMIISIOTCS YBETUYEHHBIM IIPUPTOM;

- 3aJIaHMsI JUIS BBIMIOJIHEHUS Ha IPOMEKYTOUHON aTTeCTAllUU 3aYUTHIBAIOTCS ACCUCTEHTOM;

- MUCbMEHHbBIE 3a/1aHUS BBITIOJIHSIOTCS HA OyMare, HaJUKTOBBIBAIOTCS aCCUCTEHTY;

- obecnieunBaeTCs HHAMBHUYaJIbHOE paBHOMEpHOE ocBeleHne He Mmenee 300 Jrokc;

- CTYIEHTY JJs BBINOJHEHUS 3aJaHus NpU HEOOXOAMMOCTH MPEIOCTaBISAETCS YBEIMYMBAIOIIEE
YCTPOUCTBO;

B) JJIS TIIyXUX U CIa00CIHbIIIAIIUX:

- Ha TPOMEXYTOUYHOM  aTTECTALlMM HPUCYTCTBYET ACCUCTEHT, OKa3bIBAIOIIUI  CTYIECHTY
HEOOXOMMYI0 TEXHHYECKYIO0 IMOMOUIb C YYE€TOM HHAMBHUIyaJIbHBIX OCOOEHHOCTEH (OH MOMOTraeT 3aHATh
pabouee MecCTO, epeIBUraThCs, IPOUNTATh U OPOPMUTH 3aJ]aHKE, B TOM YHCJIE 3aMMChIBAs O] TUKTOBKY);

- IPOMEKYTOYHAs aTTECTAlNs MPOBOJUTCS B MUCBMEHHOH (hopme;

- o0ecrieunBaeTcs HaJU4Me 3BYKOYCHJIMBAIOILEH anmaparypbl KOJUIEKTUBHOIO IOJIB30BAaHUS, MPHU
HEOOXOJUMOCTH IOCTYIAIOLIUM IPEAOCTABISIETCS 3BYKOYCHJIMBAIOLIAs ammnaparypa WHAMBHUIYaJIbHOTO
H0JIb30BaHUS;

- 10 JKEJIAHHWIO CTYJICHTA MPOMEKYTOUHAs aTTECTALMs MOXKET IPOBOAMUTHCS B IUCEMEHHOH (opme;

) Uid JMIl C HapyLEHUSMU OIOPHO-IBUTATENBHOTO ammnapaTta (TSDKEJNbIMM — HapyLICHUSMHU
JIBUTATENBHBIX ()YHKIUH BEPXHUX KOHEYHOCTEH MM OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHUCBMEHHBIE 33JaHUS BBINOJIHAIOTCS HA KOMIIBIOTEpE CO CIHELHMATM3HPOBAHHBIM IPOIPAMMHBIM
o0ecrieueHneM WM HaJJUKTOBBIBAIOTCS aCCUCTEHTY;

- 10 JKEJIAHUIO CTYJIEHTa IPOMEXKYTOUHAs aTTeCTalusl IPOBOJIUTCS B YCTHOU hopme.



Pabouas nporpamMma AHCHUIUIMHBI «YIpaBieHHE MPOEKTaMH B c(depe TEXHOJOTMH U CpeicTB
anektpupukanun AIIK» coctaBnena Ha ocHoBe @DenepalibHbli T'OCYAapCTBEHHBIM 00pa30BaTEIbHbIN
CTaHJApT BbICIIEr0 OOpa30BaHUS - MarucTparypa o HampaBieHUI0 MoaArotoBku 35.04.06 ArpouHxeHepus
(npuka3 Munob6pnayku Poccun ot 26.07.2017 r. Ne 709).
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